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Cypress - Black Bayou Recreation and Water Conservation District
Benton, Louisiana
Notes to Financial Statements
December 31, 2022
(Continued)

Compensated Absences
The District has the following policy relating to vacation and sick leave:

Employees earn annual leave based upon their length of employment. Upon separation of
employment, employees are paid for accumulated annual leave. Employees also earn sick leave
but no unused sick leave is paid upon separation of employment.

Use of Estimates

Management uses estimates and assumptions in preparing financial statements. Those
estimates and assumptions affect the reported amounts of assets and liabilities, the
disclosure of contingent assets and liabilities, and reported revenues and expenses. Actual
results could differ from those estimates.

Net Position

Net position represents the difference between assets and liabilities. Net position invested in
capital assets, net of related debt consist of capital assets, net of accumulated depreciation,
reduced by the outstanding balance of any borrowing used for the acquisition, construction, or
improvement of those assets. Net position is reported as restricted when there are limitations
imposed on its use either through constitutional provisions or enabling legislation adopted by the
District or through external restrictions imposed by creditors, grantors, or laws or regulations of
other governments. The District's policy is to first apply restricted resources when an expense is
incurred for purposes for which both restricted and unrestricted net position is available.

Fund Balances

GASB has defined the different types of fund balances that a governmental entity must
use for financial reporting purposes. GASB requires the fund balance amounts to be
properly reported within one of the fund balance categories list below.

1. Nonspendable fund balances are amounts that cannot be spent because they are either
(a) not in spendable form, such as inventory or prepaid expenses, or (b) legally or
contractually required to be maintained intact, such as a trust that must be retained in

perpetuity.

2. Restricted fund balances are restricted when constraints placed on the use of resources
are either (a) externally imposed by creditors, grantors, contributors, or laws or regulations

3. Committed fund balances include amounts that can be used only for the specific
purposes as a result of constraints imposed by the District's Board of Commissioners (the
District's highest level of decision making authority). Committed amounts cannot be
used for any other purpose unless the District's Board of Commissioners removes those
constraints by taking the same type of action (i.e. legislation, resolution, or ordinance).

4. Assigned fund balances are amounts that are constrained by the District's intent to be
used for specific purposes, but are neither restricted nor committed. The District's Board
of Commissioners have the authority to assign amounts to be used for specific purposes.

(Continued)
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Cypress - Black Bayou Recreation and Water Conservation District
Benton, Louisiana
Notes to Financial Statements
December 31, 2022
(Continued)

5. Unassigned fund balance are the residual classification for the District’s general fund and
include all spendable amounts not contained in the other classifications.

When both restricted and unrestricted fund balances are available for use, it is the
District's policy to use restricted fund balance first, then unrestricted fund balance.
Furthermore, committed fund balances are reduced first, followed by assigned amounts,
and then unassigned amounts when expenditures are incurred for purposes for which
amounts in any of those unrestricted fund balance classifications can be used.

M. Long-Term Obligations

In the government-wide financial statements, long-term debt and other long-term obligations
are reported as liabilities in the applicable governmental activities in the statement of net
position. Bonds payable are reported net of the applicable bond premium or discount.

In the fund financial statements, governmental funds recognize bond premiums and
discounts, as well as bond issuance costs, during the current period. The face amount of the
debt issued is reported as other financing sources. Premiums received on debt issuances are
reported as other financing sources while discounts on debt issuances are reported as other
financing uses. Issuance costs, whether or not withheld from the actual debt proceeds
received, are reported as debt service expenditures.

Levied Taxes

The following is a summary of authorized and levied ad valorem taxes:

Authorized Levied Expiration
Millage Millage Date
Operating and maintenance 1.56 1.56 2024

Cash and Cash Equivalents

At December 31, 2022, the District had cash and cash equivalents (book balances), totaling
$74,992 as detailed below.

The District had cash and cash equivalents at December 31, 2022 (book balances) totaling
$74,992. These deposits are stated at cost, which approximates market. Under state law,
these deposits (or the resulting bank balances) must be secured by federal deposit
insurance or the pledge of securities owned by the fiscal agent bank. The market value of
the pledged securities plus the federal deposit insurance must at all times equal the amount
on deposit with the fiscal agent.

Credit Risk

Custodial credit risk is the risk that in the event of a bank or other depositing institution failure,
the government's deposits may not be returned to it. As of December 31, 2022, the District's
bank balances totaling $63,997 were covered by FDIC insurance.

(Continued)
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Cypress - Black Bayou Recreation and Water Conservation District
Benton, Louisiana
Notes to Financial Statements
December 31, 2022
(Continued)

Capital Assets

Capital asset activity for the year ended December 31, 2022, was as follows:

Balance at Balance at
Jan. 1, 2022 Additions Deletions Dec. 31, 2022
Governmental Activities:
Capital assets, not being depreciated:
Land $ 710,000 % $ $ 710,000
Total capital assets,
not being depreciated 710,000 710,000
Capital assets, being depreciated:
Buildings and improvements 2,697,904 2,697,904
Equipment 374,117 13,288 387,405
Other improvements 10,501,150 10,501,150
Total capital assets, being depreciated
at historical cost 13,573,171 13,288 13,586,459
Less accumulated depreciation:
Buildings and improvements (1,332,572) (76,845) (1,409,417)
Equipment (362,318) (5,890) (368,208)
Other improvements (9,549,930) (152,183) (9,702,113)
Total accumulated depreciation (11,244,820) (234,918) (11,479,738)
Total capital assets,
being depreciated, net 2,328,351 (221,630) 2,108,721
Governmental activities capital
assets, net $ 3038351 $ (221630) $ $ 2816,721

Depreciation expense for the year ended December 31, 2022 was $234,918 and reported in
cultureand recreation function of governmental activities.

(Continued)
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Cypress - Black Bayou Recreation and Water Conservation District
Benton, Louisiana
Notes to Financial Statements
December 31, 2022
(Continued)
(5) Long—Term Liabilities

Long —term liability activity for the year ended December 31, 2022, was as follows:

Beginning Ending Due Within

Balance Additions Reductions Balance One Year

Revenue Bonds Series 2015 $1,880,000 $ $ 281,000 $1,599,000 $297,000
Compensated absences 96,491 93,395 3,096 3,096
$1,976,491 § $ 374395 $1,602,096 $300,096

The COVID-19 Pandemic and the Governor's Proclamation Number 33 JBE 2021 created
uncertainty and hardship for the District. The District and the Purchaser of debt agreed to defer
the July 1, 2020 principal payment. The payment deferred will be paid by adding to the existing
principal amounts in 2021 to 2027, ranging from $30,000 to $37,000.

Revenue Bonds Series 2015

The series 2015 revenue bonds were issued by the Louisiana Local Government Environmental
Facilites and Community Development Authority to the District July 1, 2015. The purchaser of
the bonds was a local bank. Original amount of the issue was $3,000,000, due in annual
installments of $200,000 to $305,000 from July, 2018 to July, 2027. Repayment of debt is to be
made from the District's lawfully available funds. Interest rate on the bonds is 4.0%. The bonds
are secured by a pledge of the rights, title, and interest to the lawfully available funds of the
District. The revenue bonds are considered direct borrowings and direct placement debt.

Debt service requirements at December 31, 2022, were as follows:

Fiscal Year Principal Interest Total
2023 3 297,000 $ 58,020 $ 355,020
2024 309,000 45,900 354,900
2025 320,000 33,320 353,320
2026 331,000 20,300 351,300
2027 342,000 6.840 348,840

$ 1599000 % 164,380 $ 1,763,380

(6) Accounts Payable and Accrued Expenses

Accounts payable and accrued expenses at December 31, 2022 consisted of the following:

Accounts payable $ 104,607
Compensated absences 124,200
Other 8.859

3 237,666

(7) Deferred Inflows of Resources

Deferred inflows of resources recorded in both the government-wide and in the fund financial
statements at December 31, 2022 consist of unavailable revenue as follows:

Ad valorem taxes ‘ $ 1358152

(Continued)
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Cypress - Black Bayou Recreation and Water Conservation District
Benton, Louisiana
Notes to Financial Statements
December 31, 2022
(Continued)

Risk Management

The District purchases commercial insurance to provide workers compensation coverage and
general liability and property insurance. There were no significant reductions in insurance coverage
from the prior year.

Subsequent Events

Subsequent events have been evaluated through June 28, 2023, the date the financial statements
were available to be issued.

Unrestricted Net Position (Deficit)

The District reports an unrestricted net position (deficit) of $95,746 and a fund balance (deficit) of
$92,650 at December 31, 2022. The District has been expending resources on significant repairs to
the facilities and grounds. The District approved a new rate structure for permits, licenses, and other
charges beginning in 2015, which includes options for additional increases in the permits, licenses
and fees for future years with the intent to eliminate the deficit.

Tax Abatement

As of December 31, 2022, the District is subject to property tax abatement agreements with multiple
businesses which were entered into by the State of Louisiana through the Industrial Tax Exemption
Program (ITEP). The agreements allow localities to abate property taxes for a variety of economic
development purposes, including job creation, as well as business relocation, retention, and
expansion.

The District has not made any commitments as part of the agreements other than to reduce taxes.

Industrial Tax Exemption (ITEP):

The Louisiana Industrial Ad Valorem Tax Exemption Program (ITEP) is an original state incentive
program which offers an attractive tax incentive for manufacturers within the state. The program
abates, up to ten years, local property taxes (Ad Valorem) on a manufacturer's new investment
and annual capitalized additions related to the manufacturing site with the approval of the
Governor. The legal authority is Article 7, Section 21(F) of the Louisiana Constitution.

Gross Dollar Amount by Which Cypress Black Bayou's Tax Revenues Were Reduced: Cypress

Black Bayou estimates property tax revenues have been reduced by $1,679 for the year.

New Accounting Principle

In June, 2017 the Governmental Accounting Standards Board (GASB) issued GASB Statement
No. 87, Leases, which increased the usefulness of government's financial statements by requiring
recognition of certain lease assets and liabilities for leases that previously were classified as
operating leases and recognized as inflows of resources or outflows of resources based on the
payment provisions of the contract. The Statement establishes a single model for lease
accounting based on the fundamental principle that leases are financings of the right to use an
underlying asset. The provisions of GASB Statement No. 87 are effective for fiscal years
beginning after June 15, 2021. The District implemented this Statement in the current year, with
no changes to the prior net position as a result of this implementation.
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Cypress - Black Bayou Recreation and Water Conservation District
Benton, Louisiana
Required Supplementary Information
Budgetary Comparison Schedule

Revenues
Ad valorem taxes
State revenue sharing
Permits, license and fees
Interest income
Miscellaneous
Insurance proceeds

Total revenues

Expenditures
Current - culture and recreation

Capital outlay
Debt service
Total expenditures
Net change in fund balance
Fund balance at beginning of year

Fund balance at end of year

(CASH BASIS)
General Fund

For the Year Ended December 31, 2022

Variance with

Final Budget
Budgeted Amounts Positive
Original Final Actual (Negative)
$ 1,150,000 $ 1,200,000 $ 1,250,578 $ 50,578
30,000 30,000 31,543 1,543
640,000 640,000 692,035 52,035
100 100 5 (95)
30,000 30,000 11,563 (18,437)
70,000 67,612 (2,388)
1,850,100 1,970,100 2,053,336 83,236
1,279,700 1,433,700 1,681,279 (247,579)
50,000 245,000 13,288 231,712
351,000 351,000 350,580 420
1,680,700 2,029,700 2,045,147 (15,447)
169,400 (59,600) 8,189 67,789
26,800 66,803 66,803
$ 196,200 $ 7,203 § 74992 % 67,789
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Cypress - Black Bayou Recreation and Water Conservation District
Benton, Louisiana
Notes to Required Supplementary Information
December 31, 2022

The District's budget is adopted on a cash basis for all funds. There was one amendment to the 2022
budget. The budget comparison schedule included in the accompanying financial statements includes the
original and amended budgets. The schedule below reconciles excess (deficiency) of revenues and other
sources over expenditures and other uses on the budget basis with GAAP basis:

General
Fund

Excess (deficiency) of revenues and other

sources over expenditures and

other uses (budget basis) $ 8,189
Adjustments:

Receivables accruals — net 104,495

Expenditure accruals — net ( 83.766)
Excess of revenues and other sources

over (under) expenditures and

other uses (GAAP basis) $ 28918
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Cypress - Black Bayou Recreation and Water Conservation District
Benton, Louisiana
Other Supplementary Information
Schedule of Compensation Paid Commissioners
For the Year Ended December 31, 2022

COMPENSATION PAID COMMISSIONERS

This schedule of compensation paid commissioners is presented in compliance with House Concurrent
Resolution No. 54 of the 1979 session of the Louisiana Legislature. In accordance with Louisiana
Revised Statute 38:2605, the commissioners are entitled to receive, out of available funds of the
District, a per diem allowance of $40 for each meeting of the District that they attend, but no such
allowance shall be paid for more than 36 meetings in any calendar year.

NUMBER AMOUNT
Emmett “Gary” Wyche, Jr. 12 $ 480
Walter O. Bigby Jr. 13 520
Jerry W. Fowler 13 520
Robert Berry 13
Kelly Long 12 480
Total $§ 2000
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Cypress - Black Bayou Recreation and Water Conservation District
Benton, Louisiana
Other Supplementary Information
Schedule of Compensation, Benefits, and Other Payments to Agency Head
For the Year Ended December 31, 2022

Agency Head: Robert A. Berry, Executive Director

PURPOSE
AMOUNT

Salary $ 114,110
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Report on Internal Control Over Financial Reporting and on
Compliance and Other Matters Based on an Audit of Financial Statements
Performed In Accordance With Government Auditing Standards

Independent Auditors’ Report

Board of Commissioners
Cypress - Black Bayou Recreation
and Water Conservation District

We have audited, in accordance with auditing standards generally accepted in the United States of America
and the standards applicable to the financial audits contained in Government Auditing Standards issued by
the Comptroller General of the United States, the financial statements of the governmental activities and the
major fund of the Cypress - Black Bayou Recreation and Water Conservation District as of and for the year
ended December 31, 2022, and the related notes to the financial statements, which collectively comprise the
Cypress - Black Bayou Recreation and Water Conservation District's basic financial statements, and have
issued our report thereon dated June 28, 2023.

Report on Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered the Cypress - Black Bayou
Recreation and Water Conservation District's internal control over financial reporting (internal control) to
determine the audit procedures that are appropriate in the circumstances for the purpose of expressing our
opinions on the financial statements, but not for the purpose of expressing an opinion on the effectiveness of
the Cypress - Black Bayou Recreation and Water Conservation District's internal control. Accordingly, we do
not express an opinion on the effectiveness of the Cypress - Black Bayou Recreation and Water
Conservation District's internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct misstatements on a timely basis. A material weakness is a deficiency, or combination
of deficiencies, in internal control, such that there is a reasonable possibility that a material misstatement
of the entity's financial statements will not be prevented or detected and corrected on a timely basis. A
significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is less severe
than a material weakness, yet important enough to merit attention by those charged with governance.

Our consideration of the internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify any
deficiencies in internal control that we consider to be material weaknesses. However, material
weaknesses or significant deficiencies may exist that were not identified.
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Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether Cypress - Black Bayou Recreation and Water
Conservation District's financial statements are free from material misstatement, we performed tests of its
compliance with certain provisions of laws, regulations, contracts, and grant agreements, noncompliance with
which could have a direct and material effect on the determination of financial statement amounts. However,
providing an opinion on compliance with those provisions was not an objective of our audit, and accordingly,
we do not express such an opinion. The results of our tests disclosed no instances of noncompliance or
other matters that are required to be reported under Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance
and the results of that testing, and not to provide an opinion on the effectiveness of the entity's internal
control or on compliance. This report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering the entity’s internal control and compliance. Accordingly,
this communication is not suitable for any other purpose.

(R e la§(

Cook & Morehart
Certified Public Accountants
June 28, 2023
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Cypress - Black Bayou Recreation and Water Conservation District
Benton, Louisiana
Summary Schedule Audit Findings
December 31, 2022

Summary Schedule of Prior Year Audit Findings

There were no findings in the audit for the year ended December 31, 2021.

Summary Schedule of Current Year Audit Findings

There are no findings in the current audit for the year ended December 31, 2022.
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Independent Accountants' Report on
Applying Agreed-Upon Procedures

To the Board of Commissioners
Cypress Black Bayou Recreation and
Water Conservation District

and the Louisiana Legislative Auditor

We have performed the procedures enumerated below on the control and compliance (C/C) areas
identified in the Louisiana Legislative Auditor's (LLA's) Statewide Agreed-Upon Procedures (SAUPs) for
the fiscal period January 1, 2022 through December 31, 2022. Cypress Black Bayou Recreation and
Water Conservation District's management is responsible for those C/C areas identified in the SAUPs.

Cypress Black Bayou Recreation and Water Conservation District has agreed to and acknowledged that
the procedures performed are appropriate to meet the intended purpose of the engagement, which is to
perform specified procedures on the C/C areas identified in LLA's SAUPs for the fiscal period January 1,
2022 through December 31, 2022. Additionally, LLA has agreed to and acknowledges that the
procedures performed are appropriate for its purposes. This report may not be suitable for any other
purpose. The procedures performed may not address all the items of interest to a user of this report and
may not meet the needs of all users of this report and, as such, users are responsible for determining
whether the procedures performed are appropriate for their purposes.

The procedures and associated findings are as follows:
1) Written Policies and Procedures

A Obtain and inspect the entity's written policies and procedures and observe whether they address
each of the following categories and subcategories if applicable to public funds and the entity’s
operations:

i) Budgeting, including preparing, adopting, monitoring and amending the budget.

ii) Purchasing, including (1) how purchases are initiated; (2) how vendors are added to the vendor
list; (3) the preparation and approval process of purchase requisitions and purchase orders; (4)
controls to ensure compliance with the public bid law; and (5) documentation required to be
maintained for all bids and price quotes.

iif) Disbursements, including processing, reviewing and approving

iv) Receipts/Collections, including receiving, recording, preparing deposits. Also, policies and
procedures should include management's actions to determine the completeness of all collection
for each type of revenue or agency fund additions.



v)

Payroll/Personnel, including (1) payroll processing, and (2) reviewing and approving time and
attendance records, including leave and overtime worked, and (3) approval process for
employee(s) rate of pay or approval and maintenance of pay rate schedules.

vi) Contracting, including (1) types of services requiring written contracts, (2) standard terms and

conditions, (3) legal review, (4) approval process, and (5) monitoring process

vii) Travel and expense reimbursement, including (1) allowable expenses, (2) dollar thresholds by

category of expense, (3) documentation requirements, and (4) required approvers

viii) Credit Cards (and debit cards, fuel cards, P-Cards, if applicable), including (1) how cards are

ix)

X)

Xi)

Xii)

to be controlled, (2) allowable business uses, (3) documentation requirements, (4) required
approvers of statements, and (5) monitoring card usage

Ethics, including (1) the prohibitions as defined in Louisiana Revised Statues (R.S.)42:1111-
1121, (2) actions to be taken if an ethics violation takes place, (3) system to monitor possible
ethics violations, and (4) a requirements that documentation is maintained to demonstrate that all
employees and officials were notified of any changes to the entity’s ethics policy.

Debt Service, including (1) debt issuance approval, (2) continuing disclosures/EMMA reporting
requirements, (3) debt reserve requirements, and (4) debt service requirements.

Information Technology Disaster Recovery/Business Continuity, including (1) identification
of critical data and frequency of data backups, (2) storage of backups in a separate physical
location isolated from the network, (3) periodic testing/verification that backups can be restored,
(4) use of antivirus software on all systems, (5) timely application of all available system and
software patches/updates, and (6) identification of personnel, processes, and tools needed to
recover operations after a critical event

Prevention of Sexual Harassment, including R.S. 42:342-344 requirements for (1) agency
responsibilities and prohibitions, (2) annual employee training, and (3) annual reporting.

Management provided written policies and procedures addressing all of the above.

2) Board or Finance Committee

A

ii)

Obtain and inspect the board/finance committee minutes for the fiscal period, as well as the
board’s enabling legislation, charter, bylaws, or equivalent document in effect during the fiscal
period, and:

Observe that the board/finance committee met with a quorum at least monthly or on a frequency
in accordance with the board’s enabling legislation, charter, bylaws, or other equivalent
document.

The Board of Commissioners of the District met on a monthly basis.

For those entities reporting on the governmental accounting model, observe whether the minutes
referenced or included monthly budget-to-actual comparisons on the general fund, quarterly
budget-to-actual, at a minimum, on proprietary funds, and semi-annual budget- to-actual, at a
minimum, on all special revenue funds. Alternately, for those entities reporting on the nonprofit
accounting model, observe that the minutes referenced or included financial activity relating to
public funds if those public funds comprised more than 10% of the entity’s collections during the
fiscal period.

Exception: The minutes of the Board of Commissioners did not reference or include budget to
actual comparisons on the general fund.

For governmental entities, obtain the prior year audit report and observe the unassigned fund
balance in the general fund. If the general fund had a negative ending unassigned fund balance
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in the prior year audit report, observe that the minutes for at least one meeting during the fiscal
period referenced or included a formal plan to eliminate the negative unassigned fund balance in
the general fund.

The District did not have a negative unassigned fund balance, on the budget basis, in the prior
year audit report.

iv) Observe whether the board/finance committee received written updates of the progress of

resolving audit finding(s), according to management's corrective action plan at each meeting until
the findings are considered fully resolved.

There were no unresolved audit findings.

3) Bank Reconciliations

A.

Obtain a listing of client bank accounts for the fiscal period from management and management's
representation that the listing is complete. Ask management to identify the entity's main
operating account. Select the entity's main operating account and randomly select 4 additional
accounts (or all accounts if less than 5). Randomly select one month from the fiscal period,
obtain and inspect the corresponding bank statement and reconciliation for selected each
account, and observe that;

Management provided the requested information, along with management’s representation that
the listing is complete.

i)  Bank reconciliations include evidence that they were prepared within 2 months of the related
statement closing date (e.g., initialed and dated, electronically logged);

Bank reconciliations selected include evidence that they were prepared within 2 months of
the related statement closing date.

ii) Bank reconciliations include written evidence that a member of management/board member
who does not handle cash, post ledgers, or issue checks reviewed each bank
reconciliation (e.g., initialed and dated, electronically logged); and

Exception: There was no evidence that a member of management/board member who
does not handle cash, post ledgers, or issue checks has reviewed each bank reconciliation.

iii) Management has documentation reflecting that it has researched reconciling items that have
been outstanding for more than 12 months from the statement closing date, if applicable

Exception: There were twelve (12) items totaling $820 of reconciling items on two (2)
accounts that had been outstanding for more than twelve (12) months.

4) Collections (excluding electronic funds transfers)

A

Obtain a listing of deposit sites for the fiscal period where deposits for cash/checks/money orders
(cash) are prepared and management's representation that the listing is complete. Randomly
select 5 deposit sites (or all deposit sites if less than 5).

Management provided the requested information, along with management's representation that
the listing is complete.

For each deposit site selected, obtain a listing of collection locations and management's
representation that the listing is complete. Randomly select one collection location for each
deposit site (i.e. 5 collection locations for 5 deposit sites), obtain and inspect written policies and
procedures relating to employee job duties (if no written policies or procedures, inquire of
employees about their job duties) at each collection location, and observe that job duties are
properly segregated at each collection location such that:

Employees that are responsible for cash collections do not share cash drawers/registers.

Procedures performed no exceptions noted.



ii)

i)

iv)

Each employee responsible for collecting cash is not responsible for preparing/making bank
deposits, unless another employee/official is responsible for reconciling collection documentation
(e.g. pre-numbered receipts) to the deposit.

Each employee responsible for collecting cash is not responsible for preparing/making bank
deposits. Also, another employee is responsible for reconciling collection documentation to the
deposit.

Each employee responsible for collecting cash is not responsible for posting collection entries to
the general ledger or subsidiary ledgers, unless another employee/official is responsible for
reconciling ledger postings to each other and to the deposit.

Employee(s) responsible for collecting cash are not responsible for posting collection entries to
the general ledger or subsidiary ledgers. Another employee reviews and verifies postings and
deposits.

The employee(s) responsible for reconciling cash collections to the general ledger and/or
subsidiary ledgers, by revenue source and/or agency fund additions are not responsible for
collecting cash, unless another employee verifies the reconciliation.

Employee(s) responsible for reconciling cash collections to the general ledger and/or subsidiary
ledgers by revenue source are not responsible for collecting cash. Deposits are reviewed and
verified by another employee.

Obtain from management a copy of the bond or insurance policy for theft covering all employees
who have access to cash. Observe the bond or insurance policy for theft was enforced during the
fiscal period.

All employees are covered by a blanket insurance policy for theft.

Randomly select two deposit dates for each of the 5 bank accounts selected for procedure #3
under “Bank Reconciliations” above (select the next deposit date chronologically if no deposits
were made on the dates randomly selected and randomly select a deposit if multiple deposits are
made on the same day). Obtain supporting documentation for each of the 10 deposits and:

Observe that receipts are sequentially pre-numbered.
Procedures performed no exceptions noted.

Trace sequentially pre-numbered receipts, system reports, and other related collection
documentation to the deposit slip.

Procedures performed no exceptions noted.
Trace the deposit slip total to the actual deposit per the bank statement.
Procedures performed no exceptions noted.

Observe that the deposit was made within one business day of receipt at the collection location
(within one week if the depository is more than 10 miles from the collection location or the deposit
is less than $100 and the cash is stored securely in a locked safe drawer).

Procedures performed no exceptions noted.
Trace the actual deposit per the bank statement to the general ledger.

Procedures performed no exceptions noted.



5) Non-Payroll Disbursements (excluding card purchases/payments, travel reimbursements, and
petty cash purchases)

A.

Obtain a listing of locations that process payments for the fiscal period and management’s
representation that the listing is complete. Randomly select 5 locations (or all locations if less
than 5).

Management provided the requested information, along with management's representation that
the listing is complete.

For each location selected under #8 above, obtain a listing of those employees involved with non-
payroll purchasing and payment functions. Obtain written policies and procedures relating to
employee job duties (if the agency has no written policies and procedures, inquire of employees
about their job duties), and observe that job duties are properly segregated such that:

At least two employees are involved in initiating a purchase request, approving a
purchase, and placing an order/making the purchase.

No exceptions noted.
At least two employees are involved in processing and approving payments to vendors.
No exceptions noted.

The employee responsible for processing payments is prohibited from adding/modifying vendor
files, unless another employee is responsible for periodically reviewing changes to vendor files.

Exception: The office administrator processes payments and makes changes to vendor files.

Either the employee/official responsible for signing checks mails the payment or gives the signed
checks to an employee to mail who is not responsible for processing payments.

Exception: The office administrator processes payments and mails checks.

Only employees/officials authorized to sign checks, approve the electronic disbursement
(release) of funds, whether through automated clearinghouse (ACH), electronic funds transfer
(EFT), or wire transfer, or some other electronic means.

Exception: There was no documented evidence of approval of electronic disbursement of funds
except for the office administrator.

For each location selected under #5A above, obtain the entity’s non-payroll disbursement
transaction population (excluding cards and travel reimbursements) and obtain management's
representation that the population is complete. Randomly select 5 disbursements for each
location, obtain supporting documentation for each transaction and:

Observe whether the disbursement; whether by paper or electronic means, matched the related
original itemized invoice and supporting documentation indicates deliverables included on the
invoice were received by the entity.

Observe that the disbursement documentation included evidence (e.g., initial/date, electronic
logging) of segregation of duties tested under #5B, as applicable.

Management provided the requested information, along with management's representation that
the listing is complete. For the transactions selected for testing, the disbursement matched the
related original invoice and included evidence of segregation of duties.

Using the entity's main operating account and the month selected in Bank Reconciliations
procedure #3A, randomly select 5 non-payroli-related electronic disbursements (or all electronic
disbursements if less than 5) and observe that each electronic disbursement was (a) approved by
only those persons authorized to disburse funds (e.g., sign checks) per the entity's policy, and (b)
approved by the required number of authorized signers per the entity’s policy. Note: If no



electronic payments were made from the main operating account during the month selected the
practitioner should select an alternative month and/or account for testing that does include
electronic disbursements.

Exception. There was no documented evidence of approval of electronic disbursement of funds
except for the office administrator.

6) Credit Cards/Debit Cards/Fuel Cards/P-Cards

A

Obtain from management a listing of all active credit cards, bank debit cards, fuel cards, and
purchase card (cards), for the fiscal period, including the card numbers and the names of the
persons who maintained possession of the cards. Obtain management's representation that the
listing is complete.

Management provided the requested information, along with management's representation that
the listing is complete.

Using the listing prepared by management, randomly select 5 cards (or all cards if less than 5)
that were used during the fiscal period. Randomly select one monthly statement or combined
statement for each card (for a debit card, randomly select one monthly bank statement), obtain
supporting documentation, and:

Observe whether there is evidence that the monthly statement or combined statement and
supporting documentation (e.g., original receipts for credit/debit card purchases, exception
reports for excessive fuel card usage) were reviewed and approved, in writing (or electronically
approved), by someone other than the authorized card holder. [Note: Requiring such approval
may constrain the legal authority of certain public officials (e.g., mayor of a Lawrason Act
municipality); these instances should not be reported.].

For each card selected for testing, there were attributes indicating that someone other than the
authorized card holder reviewed and approved the monthly statements and supporting
documentation for the items selected for testing.

Observe that finance charges and late fees were not assessed on the selected statements.
None of the statements selected for testing contained finance charges and or late fees.

Using the monthly statements or combined statements selected under #7B above, excluding fuel
cards, randomly select 10 transactions (or all transactions if less than 10) from each statement,
and obtain supporting documentation for the transactions (i.e., each card should have 10
transactions subject to testing). For each transaction, observe it is supported by (1) an original
itemized receipt that identifies precisely what was purchased, (2) written documentation of the
business/public purpose, and (3) documentation of the individuals participating in meals (for meal
charges only). For missing receipts, the practitioner should describe the nature of the transaction
and note whether management had a compensating control to address missing receipts, such as
a "missing receipt statement" that is subject to increased scrutiny.

Procedures performed no exceptions noted.

7} Travel and Expense Reimbursement (excluding card transactions)

A

Obtain from management a listing of all travel and travel-related expense reimbursements during
the fiscal period and management's representation that the listing or general ledger is complete.
Randomly select 5 reimbursements, obtain the related expense reimbursement forms/prepaid
expense documentation of each selected reimbursement, as well as the supporting
documentation. For each of the 5 reimbursements selected:
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ii)

iii)

iv)

If reimbursed using a per diem, observe the approved reimbursement rate is no more than those
rates established either by the State of Louisiana or the U.S. General Services Administration

(www.gsa.gov).

If reimbursed using actual costs, observe the reimbursement is supported by an original itemized
receipt that identifies precisely what was purchased.

Observe each reimbursement is supported by documentation of the business/public purpose (for
meal charges, observe that the documentation includes the names of those individuals
participating) and other documentation required by written policy (procedure #1A (vii);

Observe each reimbursement was reviewed and approved, in writing, by someone other than the
person receiving reimbursement.

There were no travel and expense reimbursements during 2022.

8) Contracts

A

ii)

iii)

iv)

Obtain from management a listing of all agreements/contracts for professional services, materials
and supplies, leases, and construction activities that were initiated or renewed during the fiscal
period. Alternately, the practitioner may use an equivalent selection source, such as an active
vendor list. Obtain management’s representation that the listing is complete. Randomly select 5
contracts (or all contracts if less than 5) from the listing, excluding the practitioner's contract, and:

Observe whether the contract was bid in accordance with the Louisiana Public Bid Law (e.g.,
solicited quotes or bids, advertised), if required by law.

Observe whether the contract was approved by the governing body/board, if required by policy or
law (e.g., Lawrason Act, Home Rule Charter).

If the contract was amended (e.g., change order), observe the original contract terms provided for
such an amendment and that amendments were made in compliance with the contract terms
(e.g., if approval is required for any amendment, the documented approval).

Randomly select one payment from the fiscal period for each of the 5 contracts, obtain the
supporting invoice, agree the invoice to the contract terms, and observe the invoice and related
payment agreed to the terms and conditions of the contract.

No exceptions noted for contracts selected for testing.

9) Payroll and Personnel

A

Obtain a listing of employees/elected officials employed during the fiscal period and
management's representation that the listing is complete. Randomly select 5 employees/officials,
obtain related paid salaries and personnel files, and agree paid salaries to authorized
salaries/pay rates in the personnel files.

Management provided the requested information, along with management's representation that
the listing is complete. For the five (5) employees selected for testing, the paid salaries agreed
with the authorized salaries/pay rates in the personnel files.

Randomly select one pay period during the fiscal period. For the 5 employees/officials selected
under #9A above, obtain attendance records and leave documentation for the pay period, and:



i)

ii)

ii)

iv)

Observe that all selected employees/officials documented their daily attendance and leave (e.g.,
vacation, sick, compensatory).

Procedures performed no exceptions noted.

Observe that supervisors approved the attendance and leave of the selected employees or
officials.

Procedures performed no exceptions noted.

Observe that any leave accrued or taken during the pay period is reflected in the entity’s
cumulative leave records.

Procedures performed no exceptions noted.

Observe the rate paid to the employees or officials agree to the authorized salary/pay rate found
within the personnel file.

Procedures performed no exceptions noted.

Obtain a listing of those employees or officials that received termination payments during the
fiscal period and management’s representation that the list is complete. Randomly select two
employees or officials, obtain related documentation of the hours and pay rates used in
management'’s termination payment calculations and the entity’s policy on termination payments.
Agree the hours to the employee or officials’ cumulative leave records, agree the pay rates to the
employee or officials’ authorized pay rates in the employee or officials’ personnel files, and agree
the termination payment to entity policy.

Procedures performed no exceptions noted.

Obtain management's representation that employer and employee portions of payroll taxes,
retirement contributions, health insurance premiums, and workers' compensation premiums have
been paid, and associated forms have been filed, by required deadlines.

Management provided representation that employer and employee portions of payroll taxes,
retirement contributions, health insurance premiums, and workers compensation premiums have
been paid and associated forms have been filed by the required deadlines.

10) Ethics

A

Using the 5 randomly selected employees/officials from procedure #9A under “Payroll and
Personnel” above, obtain ethics documentation from management, and:

Observe whether the documentation demonstrates each employee/official completed one hour of
ethics training during the calendar year as required by R.S.42:1170;

Exception: For the five (5) employees selected for testing, one (1) did not have documentation of
the completed ethics training.

Observe whether the entity maintains documentation which demonstrates each employee and
official were notified of any changes to the entity's ethics policy during the fiscal period, as
applicable.

The District did not make any changes to the ethics policy during the fiscal period.

Inquire and/or observe whether the agency has appointed an ethics designee as required by
R.S.42:1170.

Procedure performed no exceptions noted.



11) Debt Service

A. Obtain a listing of bonds/notes and other debt instruments issued during the fiscal period and
management's representation that the listing is complete. Select all debt instruments on the listing,
obtain supporting documentation, and observe State Bond Commission approval was obtained for
each debt instrument issued as required by Article VIl Section 8 of the Louisiana Constitution.

The District did not issue any debt during the fiscal period.

B. Obtain a listing of bonds/notes outstanding at the end of the fiscal period and management's
representation that the listing is complete. Randomly select one bond/note, inspect debt covenants,
obtain supporting documentation for the reserve balance and payments, and agree actual reserve
balances and payments to those required by debt covenants (including contingency funds, short-lived
asset funds, or other funds required by the debt covenants).

Procedures performed no exceptions noted.

12) Fraud Notice

A. Obtain a listing of misappropriations of public funds and assets during the fiscal period and
management's representation that the listing is complete. Select all misappropriations on the listing,
obtain supporting documentation, and observe that the entity reported the misappropriation(s) to the
legislative auditor and the district attorney of the parish in which the entity is domiciled as required by
R.S5.24:523.

The District represented that there were no misappropriations of public funds and assets during the
fiscal period.

B. Observe the entity has posted, on its premises and website, the notice required by R.S. 24:523.1
concerning the reporting of misappropriation, fraud, waste, or abuse of public funds

Procedures performed no exceptions noted.

13) Information Technology Disaster Recovery/Business Continuity

A. Perform the following procedures, verbally discuss the results with management, and report “We
performed the procedure and discussed the results with management.”

i) Obtain and inspect the entity's most recent documentation that it has backed up its critical data
(if no written documentation, inquire of personnel responsible for backing up critical data) and
observe evidence that such backup (a) occurred within the past week, (b) was not stored on the
government'’s local server or network, and (c) was encrypted.

i) Obtain and inspect the entity’'s most recent documentation that it has tested/verified that its
backups can be restored (if no written documentation, inquire of personnel responsible for
testing/verifying backup restoration) and observe evidence that the test/verification was
successfully performed within the past 3 months.

i) Obtain a listing of the entity’s computers currently in use and their related locations, and
management's representation that the listing is complete. Randomly select 5 computers and
observe while management demonstrates that the selected computers have current and active
antivirus software and that the operating system and accounting system software in use are
currently supported by the vendor.

We performed the procedure and discussed the results with management.



B. Randomly select 5 terminated employees (or all terminated employees if less than 5) using the
list of terminated employees obtained in procedure #9C. Observe evidence that the selected
terminated employees have been removed or disabled from the network.

Procedures performed no exceptions noted.

14) Prevention of Sexual Harassment

A

Using the 5 randomly selected employees/officials under Payroll and Personnel procedure #9A
above, obtain sexual harassment training documentation from management, and observe that the
documentation demonstrates each employee/official completed at least one hour of sexual
harassment training during the calendar year as required by R.S.42:343.

Exception: For the five (5) employees selected for testing, three (3) did not have documentation of
the required sexual harassment training.

Observe the entity has posted its sexual harassment policy and complaint procedure on its website
(or in a conspicuous location on the entity's premises if the entity does not have a website).

Exception: The District's sexual harassment policy was not posted on the District's website.

Obtain the entity's annual sexual harassment report for the current fiscal period, observe that the
report was dated on or before February 1, and observe it includes the applicable requirements of R.S.
42:344;

i) Number and percentage of public servants in the agency who have completed the training
requirements;

ii)y Number of sexual harassment complaints received by the agency;

iif)y Number of complaints which resulted in a finding that sexual harassment occurred:;

iv) Number of complaints in which the finding of sexual harassment resulted in discipline or
corrective action; and

v) Amount of time it took to resolve each complaint.
Management provided the report with the above information. No exceptions noted.

We were engaged by Cypress Black Bayou Recreation and Water Conservation District, to perform this
agreed-upon procedures engagement and conducted our engagement in accordance with attestation
standards established by the American Institute of Certified Public Accountants and applicable standards
of Government Auditing Standards. We were not engaged to and did not conduct an examination or
review engagement, the objective of which would be the expression of an opinion or conclusion,
respectively, on those C/C areas identified in the SAUPs. Accordingly, we do not express such an
opinion or conclusion. Had we performed additional procedures, other matters might have come to our
attention that would have been reported to you.
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We are required to be independent of Cypress Black Bayou Recreation and Water Conservation District,
and to meet our other ethical responsibilities, in accordance with the relevant ethical requirements related

to our agreed-upon procedures engagement.

This report is intended solely to describe the scope of testing performed on those C/C areas identified in
the SAUPs, and the result of that testing, and not to provide an opinion on control or compliance.
Accordingly, this report is not suitable for any other purpose. Under Louisiana Revised Statute 24:513,
this report is distributed by the LLA as a public document.

(ool e Ko

Cook & Morehart
Certified Public Accountants
June 28, 2023

11



CYPRESS BLACK BAYOU RECREATION
& WATER CONSERVATION DISTRICT

dof - 135 Cypress Park Drive
Pt Benton, Louisiana 71006 Executive Director

Jerry Fowler
Gary Wyche Office: 318-965-2289 RahertBerry

Kelly Long Fax: 318-965-2099
Walter Bigby
Robert Berry

06/21/2023

Cook & Morehart, CPAs
1215 Hawn Avenue

Shreveport, LA 71107

Cypress Black Bayou and Water Conservation District submits the following response to the exceptions identified in the
Statewide Agreed-Upon Procedures Report for the year ended December 31, 2022.

Exception: The minutes of the Board of Commissioners did not reference or include budget to actual comparisons on the
general fund.

Management's Response: Monthly financial statements are prepared monthly and made available to the Board of
Commissioners.

Exception: There was no evidence that a member of management/board member who does not handle cash, post
ledgers, or issue checks has reviewed each bank reconciliation.

Management's Response: Management will document review of bank reconciliations.

Exception: There were twelve (12) items totaling $820 of reconciling items on two (2) accounts that had been outstanding
for more than twelve (12) months.

Management's Response: Management will review outstanding items on bank reconciliations.

Exception: The office administrator processes payments and makes changes to vendor files.

Management’s Response: The Executive Director reviews and approves all disbursements.

Exception: The office administrator processes payments and mails checks.
Management’s Response: The District will consider segregation of duties where feasible.

Exception: There was no documented evidence of approval of electronic disbursement of funds except for the office
administrator.



Management's Response: Management will begin documenting approval of electronic disbursement of funds.

Exception: There was no documented evidence of approval of electronic disbursement of funds except for the office
administrator,

Management's Response: Management will begin documenting approval of electronic disbursement of funds.

Exception: For the five (5) employees selected for testing, one (1) did not have documentation of the completed ethics
fraining.

Management's Response: It is the District's policy for all employees to complete the required ethics training.

Exception: For the five (5) employees selected for testing, three (3) did not have documentation of the required sexual
harassment training.

Management's Response: It is the District's policy for all employees to complete the required sexual harassment training.

Exception: The District’s sexual harassment policy was not posted on the District's website.

Management's Response: Management will consider posting its sexual harassment policy on its website.

Sincerely

Co |
Robert Berry

Executive Director
Cypress Black Bayou Recreation and Water Conservation District
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