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Independent Auditors' Report 

To the Board of Directors 
Shreveport Symphony, Inc. 
Shreveport, Louisiana 

We have audited the accompanying statement of financial position of the Shreveport Symphony, Inc. as of June 
30, 1996, and the related statements of activities and cash flows for the year then ended. These financial 
statements are the responsibility of the Shreveport Symphony, Inc.'s management. Our responsibility is to 
express an opinion on these financial statements based on our audit. 

We conducted our audit in accordance with generally accepted auditing standards; Government Auditing 
Standards, issued by the Comptroller General of the United States; and OMB Circular A -133 , Audits of 
Institutions of Higher Education and Other Nonprofit Organizations. Those standards require that we plan and 
perform the audit to obtain reasonable assurance about whether the financial statements are free of material 
misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures 
in the financial statements. An audit also includes assessing the accounting principles used and significant 
estimates made by management, as well as evaluating the overall financial statement presentation. We believe 
that our audit provides a reasonable basis for our opinion. 

In our opinion, the financial statements referred to in the first paragraph present fairly, in all material respects, 
the financial position of the Shreveport Symphony, Inc., as of June 30 , 1996, and the changes in its net assets 
and its cash f lows for the year then ended in conformity with generally accepted accounting principles. 

In accordance with Government Auditing Standards, we have also issued a report dated April 24, 1997 and 
shown on pages 23 - 24 on our consideration of the Shreveport Symphony, Inc.'s internal control structure and 
a report dated April 24, 1997 and shown on page 25 on its compliance wi th laws and regulations. 



Our audit was made for the purpose of farming an opinion on the financial statements of the Shreveport 
Symphony, Inc. taken as a whole. The accompanying supplemental information schedules listed in the table of 
contents, and shown on pages 16-19, are presented for the purpose of additional analysis and are not a required 
part of the financial statements. The information in those schedules has been subjected to the procedures 
applied in the audit of the financial statements and, in our opinion, is fairly stated in all material respects in 
relation to the financial statements taken as a whole. 

(ji^iJ/^mJUr^ 
Cook 8t Morehart 
Certified Public Accountants 
April 24, 1997 



Shreveport Symphony, Inc. 

Shreveport, Louisiana 

Statement of Financial Position 

June 30, 1996 

Assets 

Current assets: 

Cash 

Grants receivable 

Accounts receivable 

Unconditional promises to give 

Qua from other funds 

Prepaid expenses 

Total current assets 

Investments held for endowment purposes 

Long-term unconditional promises to give 

Property and equipment 

Accumulated depreciation 

Net property and equipment 

Total assets 

Liabilities and Met Assets 

Current liabilities: 

Notes payable $ 63,475 

Current installments of long-term debt 749 

Accounts payable and accrued expenses 76,988 

Due to other funds 316,564 

Deferred revenue 203,242 

Total current liabilities 661,018 

Long-term debt, less current portion 14,271 

$ 70,820 
16.035 
29,300 
49,054 

316,564 
4,178 

485,951 

1,254,744 

24,712 

375,233 
( 174.137) 

201.096 

$ 1,966.503 

Total liabilities 675,289 

Net Assets (deficit): 

Unrestricted: 

Operating ( 453,249) 

Fixed assets 186,076 

Designated for endowment 1.022.084 

Total unrestricted 754.911 

Temporarily restricted 11,050 

Permanently restricted 525,253 

Total net assets 1,291,214 

Total liabilities and fund balances i 1,966,503 

The accompanying notes are an integral part ol these financial statements. 



Shreveport Symphony, Inc. 

Shreveport, Louisiana 

Statement of Activities 

For the Year Ended June 30, 1996 

Revenue and support: 

Ticket sales 

Performance fees 

Performance grants 

Operating grants 

Annual fund drive 

Pit Krewe donation 

Special events, net 

Sponsorships 

Encore sales, net of cost of sales 

Advertising 

Non-recurring donations 

Investment income 

Other 

Total revenue and support 

Expenses and lasses: 

Concert production 

Music administration 

General and administrative 

Marketing and public relations 

Development and fund-raising 

Youth symphony orchestra 

Piano competition 

Depreciation expense 

Total expenses 

Realized and unrealized losses on investments 

Total expenses and losses 

Change in net assets, before cumulative effect 

of a change in accounting principle 

Cumulative effect of adopting new accounting principle 

Change in net assets 

Net assets, beginning of year 

Net assets, end of year 

Unrestricted 

$ 256,164 

116,220 

140,800 

62,000 

222,973 

6,000 

146,709 

126.200 

84,417 

60,263 

136,787 

86,138 

30.867 

1,475,598 

354,855 

613,337 

192,327 

144,502 

135,152 

6,912 

29,190 

10,295 

1,486,570 

15.071 

1,501,641 

( 26,0431 

( 5.8841 

( 31,927) 

786,838 

$ 754.911 

Temporarily 

Restricted 

-
-
-
-
-
-
-
-
-

11.050 
-
-

11.050 

_ 

-
-
-
-
-
-
-

-

_ 

11,050 

11,050 

-

$ 11.050 

Permanently 

Restricted 

-
-
-
-
-
-
-
-
-
1,000 

-
-
1,000 

_ 

-
-
-. 
-
-
-
_ 

-

_ 

1,000 

1,000 

524,253 

$ 525.253 

Total 

S 256,164 

116,220 

140,800 

62,000 

222,973 

6,000 

146,709 

126.200 

84,417 

60,263 

148,837 

86,198 

30.867 

1.487,648 

354,855 

613,337 

192,327 

144,502 

135,152 

6,912 

29,190 

10.295 

1,486,570 

15.071 

1.501.641 

( 13,993) 

( 5,884) 

( 19,877] 

1,311,091 

S 1,291,214 

The accompanying notes are an integral part of these financial statements. 



Shreveport Symphony, Inc. 

Shreveport, Louisiana 

Statement of Cash Flows 

For the Year Ended June 30, 1996 

Operating Activities 

Change in net assets $ ( 19,877) 

Adjustments to reconcile change in net assets to 

net cash provided by operating activities: 

Depreciation 10,295 

Net realized and unrealized losses on Investments 20,955 

(Increase) decrease in operating assets: 

Grant receivables 15,274 

Accounts receivable ( 16,005) 

Unconditional promises to give I 73,766) 

Prepaid expenses 11,557 

Increase (decrease) in operating liabilities: 

Accounts payable and accrued expenses ( 65,517) 

Deferred revenue 17,819 

Net cash used in operating activities ( 99,265) 

Investing Activities 

Proceeds from sale of investments ^ 102,747 

Purchase of investments ( 91,590) 
Retirement of property and equipment 3,365 

Net cash provided from investing activities 14,522 

Financing Activities 

Debt borrowings 31,000 

Reduction of debt ( 4,262) 

Net cash used in financing activities 26,738 

Net [decrease) In cash ( 58,005) 

Cash, beginning of year 128,825 

Cash, end of year j 70'820 

The accompanying notes are an integral part of the financial statements. 



Shreveport Symphony, Inc. 
Notes to Financial Statements 

June 30, 1996 

; i } Summary of Significant Accounting Policies 

A. Nature of Activities 

The Shreveport Symphony, Inc. is a nonprofit organization and began operations in 1948. Its major 
sources of revenues are ticket sales, grants, and individual and corporate contributions. The 
Symphony's musicians are organized under a collective bargaining agreement between the Symphony 
and Local 116, American Federation of Musicians. The Symphony's stage hands are organized under 
a collective bargaining agreement between the Symphony and Local 298, International Alliance of 
Theatrical Stage Employees. The Symphony includes the following activities: 

Symphony Operating Fund - Represents the portion of expendable funds that is available for support 
of operations. 

Piano Competition - Represents the revenue and expenses for conducting the preliminaries and finals 
for the Nena Plant Wideman Piano Competition. 

Guild/Encore - Represents the revenue and expenses from a combination of sources. The Guild 
operates fund raising projects and collects membership dues. The Encore operates three thrif t shops 
that collect and sell merchandise on consignment for a commission. 

Youth Symphony Orchestra - Represents the activities for conducting an orchestra for youth. 

Capital Campaign - Represents a five year fund raising campaign that ended with the 95/96 season. 

Endowment Fund - Represents funds that are subject to restrictions of gift instruments or the Board 
of Directors and require that principal be invested and income only be used. 

B. Basis of Accounting 

The financial statements of the Symphony have been prepared on the accrual basis of accounting. 

C. Basis of Presentation 

Financial statement presentation follows the recommendations of the Financial Accounting Standards 
Board in its Statement of Financial Accounting Standards (SFAS) No. 117, Financial Statements of 
Not-for-Profit Organizations. Under SFAS No. 117, the Organization is required to report information 
regarding its financial position and activities according to three classes of net assets: unrestricted 
net assets, temporarily restricted net assets, and permanently restricted net assets. 

(Continued) 



Shreveport Symphony, Inc. 
Notes to Financial Statements 

June 30, 1996 
(Continued) 

D. Use of Estimates 

The preparation of financial statements in conformity wi th generally accepted accounting principles 
requires management to make estimates and assumptions that affect the reported amounts of assets 
and liabilities at the date of the financial statements and the reported amounts of revenues and 
expenses during the reporting period. Actual results could differ from those estimates. 

E. Cash and Cash Equivalents 

For purposes of the Statement of Cash Flows, the Symphony considers all unrestricted highly liquid 
investments with an initial maturity of three months or less to be cash equivalents. The Symphony 
had no cash equivalents during this audit period. 

F. Promises to Give 

Unconditional promises to give are recognized as revenues in the period received and as assets, 
decreases of liabilities, or expenses depending on the form of the benefits received. Promises to give 
are recorded at net realizable value if expected to be collected in one year and at fair value if 
expected to be collected in more than one year. Conditional promises to give are recognized when 
the conditions on which they depend are substantially met. 

G. Property and Equipment 

Property and equipment are recorded at cost. Donated assets are recorded at their fair market value 
at the date of the gift. Depreciation is recorded using the straight-line basis over the estimated 
useful lives of the fixed assets. 

H. Investments 

The Symphony carries investments in marketable securities with readily determinable fair values and 
all investments in debt securities at their fair values in the statement of financial position. Unrealized 
gains and losses are included in the change in net assets in the accompanying statement of 
activities. Investment return is included as an increase in unrestricted net assets in the 
accompanying statement of activities since its use is unrestricted. 

(Continued) 



Shreveport Symphony, Inc. 
Notes to Financial Statements 

June 30, 1996 
(Continued) 

I. Income Tax Status 

The Symphony is exempt from federal income tax under Section 501(c)3 of the Internal Revenue 

Code. 

J . Retirement Obligations 

The employees of the Symphony are members of the Social Security System. There are no other 

retirement plans available through the Symphony. 

K. Restricted and Unrestricted Revenue and Support 

Contributions received are recorded as unrestricted, temporarily restricted, or permanently restricted 
support, depending on the existence and/or nature of any donor restrictions. 

Support that is restricted by the donor is reported as an increase in unrestricted net assets if the 
restriction expires in the reporting period in which the support is recognized. All other donor-
restricted support is reported as an increase in temporarily or permanently restricted net assets, 
depending on the nature of the restriction. When a restriction expires (that is, when a stipulated 
time restriction ends or purpose restriction is accomplished}, temporarily restricted net assets are 
reclassified to unrestricted net assets and reported in the Statement of Activities as net assets 
released from restrictions. 

L. Compensated Absences 

Employees of the Symphony earn one week of vacation after one year of service and two weeks of 
vacation after two years of service. They are required to use the vacation time each year, or they 
lose it. Vacation time does not carry forward from one year to the next. There is no formal policy 
regarding sick leave, but no sick leave is allowed to be carried forward from one year to the next, 
and no sick leave is paid upon termination of employment. 

(2) Change in Accounting Principles 

The Symphony elected to adopt Statement of Financial Accounting Standards (SFAS) No. 116, Accounting 
for Contributions Received and Contributions Made, in 1996. In accordance with SFAS No. 116, 
contributions received are recorded as unrestricted, temporarily restricted, or permanently restricted 
support depending on the existence and/or nature of any donor restrictions. This adoption had no effect 
on the change in net assets for 1996. 

(Continued) 



Shreveport Symphony, Inc. 
Notes to Financial Statements 

June 30, 1996 
(Continued) 

In 1996, the Symphony elected to adopt Statement of Financial Accounting Standards (SFAS) No. 117, 
Financial Statements of Not-for-Profit Organizations. Under SFAS No. 117, the Symphony is required to 
report information regarding its financial position and activities according to three classes of net assets: 
unrestricted net assets, temporarily restricted net assets, and permanently restricted net assets. In 
addition, the Symphony is required to present a Statement of Cash Flows. The Symphony has, 
accordingly reclassified its financial statements to present the three classes of net assets required. This 
reclassification had no effect on the change in net assets for 1996. 

The Symphony changed its policy of accounting for investments from cost to fair value in accordance 
with (SFAS) No. 124, Accounting for Certain Investments Held bv Not-for-Profit Organizations. As 
permitted by (SFAS) No. 124, the Symphony has recognized the cumulative effect of the provisions of 
this new Statement in its 1996 Statement of Activities. The adjustment of $5,884 represents the 
unrealized gains on investments that were not recognized previously. The effect of Statement No. 124 
on the Symphony's change in net assets for 1996 was a decrease of $15,071. That effect is included 
in changes in unrestricted net assets because the gains and losses are unrestricted. 

(3) Concentrations of Credit Risk 

Promises to give are substantially comprised of large amounts due from certain board members of the 
Symphony. Concentrations of credit risk with respect to these are limited due to the past history of 
these individuals' financial support of the Symphony and their board obligations. 

Concentrations of credit risk with respect to grants receivable are limited due to these amounts being 
due from various agencies under contractual terms. 

Accounts receivable are substantially comprised of small amounts due from numerous individuals for the 
purchase of commemorative artwork. Therefore, concentrations of credit risk with respect to these 
amounts are limited. 

The Symphony maintains cash balances at several financial institutions. Accounts at each institution are 
insured by the Federal Deposit Insurance Corporation (FDIC) up to $100,000. At June 30, 1996 total 
cash balances held at financial institutions was $145,412. This entire amount was secured by FDIC. 

The Symphony maintains its endowment investments with various investment companies. As of June 30, 
1996, the total balance of these investments at cost was $1,270,686. Of this amount, $43,180 was 
insured by FDIC insurance and the remaining $1,227,506 was not insured. 

(Continued) 



Shreveport Symphony, Inc. 
Notes to Financial Statements 

June 30, 1996 
(Continued) 

(4) Grants Receivable 

This balance represents amounts due from funding agencies for reimbursement of allowable costs under 
contracts at June 30, 1996, but not received until after that date. 

(5) Promises to Give 

The Symphony received unconditional promises to give from certain board members. These funds are to 
be used to offset operational expenditures in excess of revenues. The Symphony also conducts an annual 
fund drive where promises to give are received. Uncollectible promises are expected to be insignificant. 

Unconditional promises to give at June 30, 1996, are as follows: 

Receivable in less than one year $ 49,054 

Receivable in one to five years 29,666 

Total unconditional promises to give 78,720 

Less discounts to net present value ( 4.954) 

Net unconditional promises to give at 

June 30, 1996 $ 73.766 

(6) Due To and Due From Other Funds 

The following schedule represents amounts due to and due from other funds at June 30, 1996: 

Due From Due To 
Fund Other Funds Other Funds 

Symphony Operating Fund 
Piano Competition 
Capital Campaign Fund 
Endowment Fund 

The $292,593 interfund payable from the Operating Fund to the Endowment Fund represents the amount 
of unrestricted endowment funds, including deferred unrestricted funds, that have been borrowed to meet 
current operating expenses, plus the unrealized losses on endowment investments. 

(Continued) 
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Shreveport Symphony, Inc. 
Notes to Financial Statements 

June 30, 1996 
(Continued) 

(7) Investments Held for Endowment Purposes 

Investments are stated at fair value and consist primarily of mutual funds, U.S. Treasury Notes and 

interest-bearing cash deposits, as follows; 

Interest-bearing cash deposits 
U.S. Treasury Note 
Mutual Funds 

Endowment investments 

Cost 
$ 74,662 

25,000 
1.171.024 

$ 1.270.686 

Fair 
Value 

$ 74,662 
26,258 

1.153.824 
$1.254.744 

Unrealized 
Appreciation 
(Depreciation) 

$ 
1,258 

17.200) 
$ ( 15.9421 

Investment return is summarized as follows: 

Interest income 
Net realized and unrealized losses 

Total unrestricted investment income 

$ 85,029 
( 20,955) 

$ 64.074 

(8) Property and Equipment 

Land 
Buildings and improvements 
Leasehold improvements 
Musical instruments 
Concert production equipment 
Office furniture and equipment 

$ 8,850 
132,950 
122,040 
42,050 
25,802 
43,541 

$ 375.233 

Depreciation expense for the year ended June 30, 1996 was $10,295. 

(Continued) 
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Shreveport Symphony, Inc. 
Notes to Financial Statements 

June 30, 1996 
(Continued) 

(9) Notes Payable 

At June 30, 1996 the Symphony had the following notes payable: 

Note payable to a local bank, with interest at 7.1%; 
interest payable in monthly, with the principle due 
October 9, 1996, secured by a certificate of deposit 

Note payable to an individual, non-interest bearing, 
unsecured; repaid July 10, 1996 

(10) Long-term Debt 

At June 30, 1996 long-term debt consisted of a mortgage loan secured by land, buildings and 
improvements used by the Guild/Encore. 

10% note payable due in monthly installments 
of principal and interest through September 2009 $ 15,020 

Less current installments J 749) 

Long-term debt, excluding current installments $ 14,271 

$ 

$ 

32,475 

31,000 
63.475 

Maturity of long-term debt as 
Year ended June 30 

1997 
1998 
1999 
2000 
2001 
Thereafter 

of June 30 is as follows: 

$ 749 
827 
915 

1,011 
1,115 

10,403 

$ 15.020 

!11) Deferred Revenue 

Revenues from season ticket sales, fund drive sponsorships and grant funds which have been received 
for the next symphony season are recorded as deferred revenue. 

(Continued) 
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Shreveport Symphony, Inc. 
Notes to Financial Statements 

June 30, 1996 
(Continued) 

(121 Designated For Endowment 

Included in unrestricted net assets designated for endowment is $759,872 that was originally received 
from the Ford Foundation. The restrictions placed on these funds by the donor were met and on 
November 9, 1967, the Board of Directors of the Symphony created an irrevocable trust known as the 
Shreveport Symphony Society, Ford Foundation, Matching Funds Trust. The principal balance of the Ford 
Foundation Endowment was transferred into this Trust, which terminates ninety-nine (99) years from that 
date. At said termination, all property in the Trust will be delivered by the Trustee to the Treasurer of 
the Symphony. 

(13) Restrictions on Net Assets 

Temporarily restricted net assets are comprised of the following: 

The City of Shreveport passed a resolution authorizing the waiver of outstanding building rental fees due 
from the Symphony in exchange for six free performances in conjunction with the Weed and Seed 
Program at the Highland Center. As of June 30, 1996, the Symphony had completed three of these 
performances. The total amount of outstanding fees waived was $22,100. Therefore, $11,050, which 
is half of the total amount waived, will be restricted until the three remaining required performances have 
been completed. 

Permanently restricted net assets are comprised of eight endowments in which the principal is 
permanently restricted by the donors. These endowment agreements provide that only the income earned 
on these funds may be expended. The combined principal balance of these endowments at June 30, 
1996 was $525,253. 

(14) Special Events 

Included in the special events revenues are certain special events that are reported on the statement of 
activities net of related expenses. The following details are provided for the gross revenues and related 
expenses for these activities: 

Gala Event 
Mardi Gras Party 
Peter Farewell Party 
Lithograph Sales 
Other Miscellaneous 

Gross 
Revenue 

$ 11,498 
23,985 
33,177 
66,449 

3,624 

Total 
Expenses 

$ ( 6,354) 
( 8,597) 
( 13,764) 
( 22,358) 
( 2.0501 

Net 
Revenue 

$ 5,144 
15,388 
19,413 
44,091 

1,574 
Totals $ 138.733 $ ( 53.1231 $ 85.610 

(Continued) 
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Shreveport Symphony, Inc. 
Notes to Financial Statements 

June 30, 1996 
(Continued) 

(15) Encore Sales 

The amount shown as Encore sales on the Statement of Activities is shown net of selling costs of 

$96,859 for the year ended June 30, 1996. 

116) Leases 

$ 

$ 

100 
100 
100 
100 
400 

On January 23, 1992, the Symphony finalized a lease with the Strand Partners for the lease of office 
space in the Strand Theatre Office tower for a term of ten (10) years, effective August 1, 1990 through 
July 31, 2000, for $100 per year for the term of the lease, with an option to renew for one year. Total 
lease payments made for the year ended June 30, 1996 were $100. 

The annual minimum lease payments under this lease as of June 30, 1996 are: 

1997 
1998 
1999 
2000 

;17] Subsequent Events 

The musicians employed by the Symphony went on strike on January 11, 1997. This strike was resolved 
on March 11, 1997. The result was a new master agreement for a term of four years retroactive to 
September 1, 1996 through August 31, 2000. A Memorandum of Agreement signed by both parties 
incorporates increases in several benefits for the musicians. Part of these increases will be paid by the 
Symphony's Operating Fund, and the remaining amounts will be paid by the proceeds of a "Make The 
Difference" (MTD) benefit concert produced wile the musicians were on strike. A separate bank account 
was established to hold the proceeds from this concert. Per the Memorandum of Agreement, the only 
responsibility of the Symphony's Operating Fund for the increases in benefits is defined below: 

1) The new agreement calls for wages to increase 4% for each of the four years of the contract of 
which the Symphony Operating Fund pays 3%. 

2) The new agreement provides a contribution for health insurance for each core player of $500 for the 
1996-1997 and 1997-1998 seasons and $600 for the 1998-1999 and 1999-2000 seasons. The 
Symphony Operating Fund pays $200 per year for all years. 

(Continued) 
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Shreveport Symphony, Inc. 
Notes to Financial Statements 

June 30, 1996 
(Continued) 

(18) Interest Paid 

For the year ended June 30, 1996, total interest expense paid was $4,174, all of which was charged 
to operations. 

(19) Financial Instruments 

The following methods and assumptions were used by the Symphony in estimating its fair value 

disclosures for financial instruments: 

Cash: The fair value approximates carrying value. 

Unconditional promises to give: The fair values are based on the present value of estimated future cash 
flows discounted at a risk-free rate of return based on the period of time it will take to collect the 
promises to give. 

Investments: The fair values of investments are based on quoted market prices for those investments. 

Notes Payable: The fair values approximate carrying values due to the short period until maturity. 

Long-Term Debt: The fair value approximates carrying value since stated rates are similar to rates 
currently available to the Symphony for debt with similar terms and remaining maturities. 

The estimated fair values of the Symphony's financial instruments at June 30, 1996 are as follows: 

Carrying Fair 
Amount Value 

Financial assets: 

Cash $ 70,820 $ 70,820 
Investment securities 1,254,744 1,254,744 

Financial liabilities: 

Notes payable 63,475 63,475 
Long-term debt 15,020 15,020 

15 



Shreveport Symphony, Inc. 

Shreveport, Louisiana 

Combining Schedule of Financial Position 

June 30, 1996 

Symphony 

Operating 

Fund 

Piano 

Comnetition 

Guild/Encore 

Operating 

Fund 

Youth 

Symphony 

Orchestra 

Capital 

Campaign 

Fund 

Endowment 

Fund Total 

Assets 

Current assets: 

Cash 

Grants receivable 

Accounts receivable 

Promises to give 

Due from other funds 

Prepaid expenses 

Total current assets 

Endowment investments 

Long-term promises to give 

Property and equipment 

Accumulated depreciation 

Net property & equipment 

3,956 
16,035 
29,300 
47,734 

4,178 
101,203 

24,712 

233,433 
80.4411 
152.992 

Total assets 

liabilities and Net Assets 

Current liabilities: 

Note payable 

Current long-term debt 

Accounts payable and 

accrued expenses 

Due to other funds 

Deferred revenue 

Total current liabilities 

S 278.907 

$ 63,475 

-

76,988 

316.564 

178.242 
635,269 

Long-term debt, less current 

651 S 59,328 $ 

291 

942 

6,885 $ 

59.328 6.885 

141,800 
93.6961 

48,104 

1.320 

23.680 

25,000 

292,593 

292,593 

1,254,744 

70,820 

16,035 

29.300 

49,054 

316,564 

4,178 

485.951 

1,254,744 

24,712 

375,233 

174,137) 

201.096 

942 $ 107,432 J 6.885 $ 25,000 $ 1,547,337 $ 1,966,503 

749 

749 

14,271 

25.000 

25,000 

$ 63,475 

749 

76,988 

316,564 

203,242 

661,018 

14,271 

Net assets (deficit): 

Unrestricted: 

Operating 

Fixed assets 

Designated for endowment 

Total unrestricted 

Temporarily restricted 

Permanently restricted 

Total net assets 

520,404) 
152,992 

367.4121 

11,050 

356.3621 

942 

942 

942 

59,328 
33,084 

92.412 

92.412 

6.885 

6,885 

6,885 

1,022.084 
1,022,084 

525,253 

453,249) 
186,078 

1.022.084 
754,911 

11,050 
525.253 

1.547.337 1,291.214 

Total liabilities & net assets $ 278,907 $ 942 i 107,432 $ 6.885 $ 25,000 $ 1.547.337 $ 1.966.503 
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Shreveport Symphony, Inc. 
Shreveport, Louisiana 

Combining Schedule of Activities 
For the Year Ended June 30, 1996 

Revenue and support 

Ticket sales i 

Performance fees 

Performance grants 

Operating grants 

Annual fund drive 

Pit Krewe donation 

Special events, net 

Sponsorships 

Encore sales, net of cogs 

Advertising 

Non-recurring donations 

Investment income 

Other 

Total revenue and support 

Expenses 

Concert production 

Music administration 

General and administrative 

Marketing & public relations 

Development and fund raising 

Youth symphony orchestra 

Piano competition 

Depreciation 
Total expenses 

Realized and unrealized losses 

on investments 

Total expenses 8t tosses 

Symphony 

Operating 

Fund 

S 256,164 

116.220 

110,800 

62.QQ0 

206.962 

6.000 

85,610 

106,200 
-

60.263 

111,148 
-

6,441 

1.127,808 

354,855 

613.337 

170.987 

144,502 

51.434 

-
-
6.655 

1.341,770 

_ 

1.341.770 

Piano 

Comoetition 

$ 
-
-
-
-
-

26,012 

-
-
-
-
-
-

26.012 

-
-
-
-
-
-

29.190 
_ 

29.190 

-

29.190 

Guild/Encore 

Operating 

Fund 

$ 
-
-
-
-
-

35,087 

-
84,417 

-
-
1,012 

19.116 

139.632 

-
-

21,340 

-
83,718 

-
-
3.640 

108,698 

_ 

108.698 

Youth 

Symphony 

Orchestra 

$ 
-
-
-
-
-
-
-
-
-
-

157 
5.310 

5,467 

-
-
-
-
-

6,912 

-
-

6,912 

_ 

6.912 

Capital 

Campaign 

Fund 

$ 
-

30,000 

-
16,011 

-
-

20.000 

-
-
-
-
-

66,011 

-
-
-
-
-
-
-
-
-

-
-

Endowment 

Fund 

$ 
-
-
-
-
-
-
-
-
-

37.689 

85.029 

-
122.718 

-
-
-
-
-
-
-
-
-

15.071 

15.071 

Total 

S 256.164 

116,220 

140,800 

62,000 

222,973 

6,000 

146,709 

126.200 

84.417 

60,263 

148,837 

86.198 

30.867 

1,487.648 

354.855 

613,337 

192,327 

144,502 

135,152 

6.912 

29.190 

10,295 

1.486.570 

15.071 

1,501.641 

Change in net assets, before 

cumulative affect of a change 

in accounting principle 

Cumulative effect of adopting 

new accounting principle 

Change in net assets 

Interfund transfers in (out): 

Operating 

Endowments 

Capital campaign 

Guild/Encore 

Total transfers 

Chg in net assets, after trnfrs 

Net assets - July 1. 1995 

Net assets - June 30. 1996 

213.962) 3,178) 30.934 1,445) 66,011 

213,962) 

69,039 
66,011 
40.000 

3,178) 30,934 

40,0001 

1.4451 66,011 

66,011) 

175.100 40.000) 66.0111 

38,862) 

317.500) 

3,178) 

4.120 

9,066) 

101.478 

1.445) 

8.330 

107,647 

5.884) 

101.763 

69,089) 

69,Q89i 

32.674 

1,514.663 

13.993) 

5.884} 

19,877) 

175.1001 
69,089 
66,011 
40,000 

19.877) 

1.311,091 

$ 1 356.3621 S 942 S 92.412 $ 6,885 $. S 1.547.337 $ 1.291.214 
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Shreveport Symphony. Inc. 

Shreveport, Louisiana 

Schedule of Expenses 

For the Shreveport Symphony Operating Fund 

(Excluding Guild/Encore, Capital Campaign, Piano Competition, Youth Symphony and Endowment) 

For the Year Ended June 30, 1996, 1995 and 1994 

1996 1995 1994 

Concert Production 

Per service musicians and fringes 

Guest artist 

Music rental and purchase 

Hall rental 

Production personnel 

Stage hands salary and fringe 

Security services 

Production expenses 

Total concert production 

Music Administration 

Salaries and fringes 

Workers compensation insurance 

General liability Insurance 

Pension 

Music, royalties and library 

Music director's search 

General 

Total music administration 

General and Administrative 

Salaries and fringes 

Facilities 

General office expense 

Office telephone 

Office general postage 

Executive director and board meetings expenses 

Staff expense and development 

General liability insurance 

Professional fees 

Dues and subscriptions 

Rent, repair, and maintenance 

Interest, credit card, service charges 

Total general and administrative 

Marketing and Public Relations 

Salaries and fringes 

General marketing 

Telemarketing 

Subscriptions campaigns 

Total marketing and public relations 

Development and Fund Raising 

Salaries and fringes 

General fund raising expense 

Total development and fund raising 

$ 181,012 

28,738 

15.664 

5.985 

40,978 

53,555 

10,161 

18,762 

354.855 

543.746 

6.701 

4.851 

12,000 

7,146 

28,784 

10.109 

613.337 

102.641 

8,131 

11,084 

9,589 

10.118 

2,300 

263 
292 

5.705 

4.190 

10,443 

6.231 

170.987 

43,480 

55,687 

31,525 

13.810 

144.502 

32,277 

19,157 

51,434 

$ 1,335,115 

$ 157,998 

99,687 

8.722 

12.115 

41,024 

44,731 

10,677 

22,800 
397.754 

566,059 

12.769 

6,386 

12,000 

8.011 

-
7.365 

612.590 

109,397 

8,131 

5,995 

8,495 

6.867 

2,930 

3,980 

323 
5.745 

1,579 
8,311 

5,352 

167,105 

43,731 

58.493 

-
15,015 

117.239 

32,256 

13,100 

45.356 

$ 1.340,044 

S 126.954 

62,390 

8.083 

12.402 

41.852 

44.298 

9,474 

19.480 

324.933 

561,565 

12,800 

7,859 

12,000 

7,321 

-
5,995 

607.540 

103,525 

8,042 

7,534 

7.841 

8,417 

983 
1,507 

304 
6,985 

641 
11,732 
6,241 

163.752 

45,533 

49.296 
-

22.617 

117.446 

34.406 

15,500 

49.906 

$ 1,263,577 
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Cenified Pubiic Accountants 

I2I5 HAWN AVENUE • SHREVEPORT. LOUISLVNA 71107 • P.O. BOX 78240 • SHREVEPORT. LOUISIANA 71137-8240 

RAYEBURN G. COOK, CPA 

TRAVIS H. MOREHART. CPA 

ICAREN D. TYRA, CPA 
VICiCIE D. NOBLE. CPA 
A. EDWARD BALL. CPA 
CHERYL H. MANGRUM. CPA 

TELEPHONE f318) 222-5415 

MEMBER 

AMERICAN [N.'jrrrUTE 
CERTIFIED PUBLIC ACCOUNTANTS 

iOC[ETY OF LOUISIANA 
CERTIFIED PUBLIC ACCOUNTANTS 

Report on Schedule of Federal Awards 

To the Board of Directors 
Shreveport Symphony, Inc. 
Shreveport, Louisiana 

We have audited the financial statements of the Shreveport Symphony, Inc. for the year ended June 30, 1996, 
and have issued our report thereon dated April 24, 1997. These financial statements are the responsibility of 
the Shreveport Symphony, Inc.'s management. Our responsibility is to express an opinion on these financial 
statements based on our audit. 

We conducted our audit in accordance with generally accepted auditing standards; Government Auditing 
Standards, issued by the Comptroller General of the United States; and OMB Circular A - 1 3 3 , Audits of 
Institutions of Higher Education and Other Nonprofit Organizations. Those standards require that we plan and 
perform the audit to obtain reasonable assurance about whether the financial statements are free of material 
misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures 
In the financial statements. An audit also includes assessing the accounting principles used and significant 
estimates made by management, as well as evaluating the overall financial statement presentation. We believe 
that our audit provides a reasonable basis for our opinion. 

Our audit was made for the purpose of forming an opinion on the financial statements of the Shreveport 
Symphony, Inc. taken as a whole. The accompanying Schedule of Federal Awards is presented for purposes of 
additional analysis and is not a required part of the financial statements. The information in that Schedule has 
been subjected to the auditing procedures applied in the audit of the financial statements and, in our opinion, 
is fairly presented in all material respects in relation to the financial statements taken as a whole. 

Cook & Morehart 
Certified Public Accountants 
April 24, 1997 
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Reports in Accordance With Government Auditing Standards 
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Report on Internal Control Structure Based on an Audit of Financial 
Statements Performed in Accordance With Government Auditing Standards 

To the Board of Directors 
Shreveport Symphony, Inc. 
Shreveport, Louisiana 

We have audited the financial statements of the Shreveport Symphony, Inc. as of and for the year ended June 
30, 1996, and have issued our report thereon dated April 24, 1997. 

We conducted our audit in accordance with generally accepted auditing standards and Government Auditing 
Standards, issued by the Comptroller General of the United States. Those standards require that we plan and 
perform the audit to obtain reasonable assurance about whether the financial statements are free of material 
misstatement. 

In planning and performing our audit of the financial statements of the Shreveport Symphony, Inc. for the year 
ended June 30 , 1936, we considered its internal control structure in order to determine our auditing procedures 
for the purpose of expressing our opinion on the financial statements and not to provide assurance on the internal 
control structure. 

The management of the Shreveport Symphony, Inc. is responsible for establishing and maintaining an internal 
control structure. In fulfilling this responsibility, estimates and judgments by management are required to assess 
the expected benefits and related costs of internal control structure policies and procedures. The objectives of 
an internal control structure are to provide management wi th reasonable, but not absolute, assurance that assets 
are safeguarded against loss from unauthorized use or disposition, and that transactions are executed in 
accordance wi th managements' authorization and recorded properly to permit the preparation of financial 
statements in accordance with generally accepted accounting principles. Because of inherent limitations in any 
internal control structure, errors or irregularities may nevertheless occur and not be detected. Also, projection 
of any evaluation of the structure to future periods is subject to the risk that procedures may become inadequate 
because of changes in conditions or that the effectiveness of the design and operation of policies and procedures 
may deteriorate. 
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For the purpose of this report, we have classified the significant internal control structure policies and procedures 

in the following categories: 

Cash 
Revenue, receivables and receipts 
Expenditures for goods and services and accounts payable 
Payroll and related liabilities 
Property, equipment and capital expenditures 
Debt and other liabilities 
Governmental financial assistance programs 

For all of the internal control structure categories listed above, we obtained an understanding of the design of 
relevant policies and procedures and whether they have been placed in operation, and we assessed control risk. 

Our consideration of the internal control structure would not necessarily disclose all matters in the Internal 
control structure that might be material weaknesses under standards established by the American Institute of 
Certified Public Accountants. A material weakness is a condition in which the design or operation of one or 
more of the internal control structure elements does not reduce to a relatively low level the risk that errors or 
irregularities in amounts that would be material in relation to the financial statements being audited may occur 
and not be detected within a timely period by employees in the normal course of performing their assigned 
functions. We noted no matters involving the internal control structure and its operation that we consider to 
be material weaknesses as defined above. 

However, we noted other matters involving the internal control structure and its operation that we have 
communicated to the management of the Shreveport Symphony, Inc. in a separate management letter dated April 
24, 1997. 

This report is intended for the information of management, the Board of Directors and the various funding 
sources of the Agency. However, this report is a matter of public record and its distribution is not limited. 

Cook 8i Morehart 
Certified Pubiic Accountants 
April 24, 1997 
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Compliance Report Based on an Audit of Financial Statements 
Performed in Accordance With Government Auditing Standards 

To the Board of Directors 
Shreveport Symphony, Inc. 
Shreveport, Louisiana 

We have audited the financial statements of the Shreveport Symphony, Inc. as of and for the year ended June 
30, 1996, and have issued our report thereon dated April 24, 1997. 

We conducted our audit in accordance with generally accepted auditing standards and Government Auditing 
Standards, issued by the Comptroller General of the United States. Those standards require that we plan and 
perform the audit to obtain reasonable assurance about whether the financial statements are free of material 
misstatement. 

Compliance wi th laws, regulations, contracts, and grants applicable to the Shreveport Symphony, Inc. is the 
responsibility of the Shreveport Symphony, Inc.'s management. As part of obtaining reasonable assurance about 
whether the financial statements are free of material misstatement, we performed tests of the Shreveport 
Symphony, Inc.'s compliance with certain provisions of laws, regulations, contracts, and grants. However, the 
objective of our audit of the financial statements was not to provide an opinion on overall compliance with such 
provisions. Accordingly, we do not express such an opinion. 

The results of our tests indicate that, with respect to the items tested, the Shreveport Symphony, Inc. complied, 
in all material respects, with the provisions referred to in the preceding paragraph. With respect to items not 
tested, nothing came to our attention that caused us to believe that the Shreveport Symphony, Inc. had not 
complied, in all material respects, with those provisions. 

This report is intended for the information of management, the Board of Directors and the various funding 
sources of the Agency. However, this report is a matter of public record and its distribution is not limited. 

Cook & Morehart 
Certified Public Accountants 
April 24, 1997 
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Reports in Accordance With OMB Circular A-133 
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Single Audit Report on the Internal Control 
Structure Used in Administering Federal Awards 

To the Board of Directors 
Shreveport Symphony, Inc. 
Shreveport, Louisiana 

We have audited the financial statements of the Shreveport Symphony, Inc. as of and for the year ended June 
30, 1996, and have issued our report thereon dated April 24, 1997. 

We conducted our audit in accordance with generally accepted auditing standards; Government Auditing 
Standards, issued by the Comptroller General of the United States; and Office of Management and Budget (OMB) 
Circular A - 1 3 3 , Audits of Institutions of Higher Education and Other Nnnprofit Organizations. Those standards 
and OMB Circular A - 1 3 3 require that we plan and perform the audit to obtain reasonable assurance about 
whether the financial statements are free of material misstatement and about whether the Shreveport Symphony, 
Inc. complied wi th laws and regulations, noncompliance wi th which would be material to a federal program. 

In planning and performing our audit for the year ended June 30, 1996, we considered the Agency's internal 
control structure in order to determine our auditing procedures for the purpose of expressing our opinions on the 
Shreveport Symphony, Inc.'s financial statements and to report on the internal control structure in accordance 
wi th OMB Circular A -133 . This report addresses our consideration of internal control structure policies and 
procedures relevant to compliance with requirements applicable to federal programs. We have addressed policies 
and procedures relevant to our audit of the financial statements in a separate report dated April 24, 1997. 

The management of the Shreveport Symphony, Inc. is responsible for establishing and maintaining an internal 
control structure. In fulfilling this responsibility, estimates and judgments by management are required to assess 
the expected benefits and related costs of internal control structure policies and procedures. The objectives of 
an internal control structure are to provide management wi th reasonable, but not absolute, assurance that assets 
are safeguarded against loss from unauthorized use or disposition, that transactions are executed in accordance 
with management's authorization and recorded properly to permit the preparation of financial statements in 
accordance wi th generally accepted accounting principles, and that federal awards programs are managed in 
compliance wi th applicable laws and regulations. Because of inherent limitations in any internal control structure, 
errors, irregularities, or instances of noncompliance may nevertheless occur and not be detected. Also, projection 
of any evaluation of the systems to future periods is subject to the risk that procedures may become inadequate 
because of changes in conditions or that the effectiveness of the design and operation of policies and procedures 
may deteriorate. 
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For the purpose of this report, we have classified the significant internal control structure policies and procedures 

used in administering federal programs in the following categories: 

Accounting controls 

Cash 
Revenue, receivables and receipts 
Expenditures for goods and services and accounts payable 
Payroll and related liabilities 
Property, equipment and capital expenditures 
Debt and other liabilities 
Governmental financial assistance programs 

Controls used in administering individual federal financial assistance programs 

General requirements 

Political activity 
Civil Rights 
Cash management 
Federal financial reports 
Allowable costs/cost principles 
Drug-Free Workplace Act 
Administrative requirements 

Specific requirements 

Types of services 
Matching level of effort 
Reporting 
Special requirements if any 

For all of the internal control structure categories listed above, we obtained an understanding of the design of 
relevant policies and procedures and determined whether they have been placed in operation, and we assessed 
control risk. 

During the year ended June 30, 1996, The Shreveport Symphony, Inc. had no major programs and expended 
100% of its total federal awards under the following nonmajor programs: 

1. Major Arts Institution Grant: CFDA # 45.007 

2. National Endowment for the Arts Grant - CFDA # 45.005 
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We performed tests of controls, as required by OMB Circular A - 1 3 3 , to evaluate the effectiveness of the design 
and operation of internal control structure policies and procedures that we considered relevant to preventing or 
detecting material noncompliance wi th specific requirements, general requirements, and requirements governing 
claims for advances and reimbursements and amounts claimed or used for matching that are applicable to the 
aforementioned nonmajor programs. Our procedures were less in scope than would be necessary to render an 
opinion on these internal control structure policies and procedures. Accordingly, we do not express such an 
opinion. 

Our consideration of the internal control structure policies and procedures used in administering federal awards 
would not necessarily disclose all matters in the internal control structure that might constitute material 
weaknesses under standards established by the American Institute of Certified Public Accountants. A material 
weakness is a condition in which the design or operation of one or more of the internal control structure 
elements does not reduce to a relatively low level the risk that noncompliance with laws and regulations that 
would be material to a federal awards program may occur and not be detected within a timely period by 
employees in the normal course of performing their assigned functions. We noted no matters involving the 
internal control structure and its operations that we consider to be a material weakness as defined above. 

However, we noted other matters involving the internal control structure and its operation that we have 
communicated to the management of the Shreveport Symphony, Inc. in a separate management letter dated April 
24, 1997. 

This report is intended for the information of management, the Board of Directors and the various funding 
sources of the Agency. However, this report is also a matter of public record and its distribution is not limited. 

Cook h Morehart 
Certified Public Accountants 
April 24, 1997 
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Single Audit Report on Compliance With the 
General Requirements Applicable to Federal Programs 

To the Board of Directors 
Shreveport Symphony, Inc. 
Shreveport, Louisiana 

We have audited the financial statements of the Shreveport Symphony, Inc., as of and for the year ended June 

30, 1996, and have issued our report thereon dated April 24, 1997. 

We have applied procedures to test the Shreveport Symphony, Inc.'s compliance wi th the following requirements 
applicable to its federal programs, which are identified in the accompanying schedule of federal awards, for the 
year ended June 30, 1996: 

Political activity 
Civil Rights 
Cash management 
Federal financial reports 

Allowable costs/cost principles 
Drug-free workplace act 
Administrative requirements 

Our procedures were limited to the applicable procedures described in the Office of Management and Budget's 
Compliance Supplement for Audits of Institutions of Higher Learning and Other Non-Profit Institutions. Our 
procedures were substantially less in scope than an audit, the objective of which is the expression of an opinion 
on The Shreveport Symphony, Inc.'s compliance with the requirements listed in the preceding paragraph. 
Accordingly, we do not express such an opinion. 

With respect to the items tested, the results of our procedures disclosed no material instances of noncompliance 
with the requirements listed above. With respect to items not tested, nothing came to our attention that caused 
us to believe that the Shreveport Symphony, Inc. has not complied, in all material respects, with those 
requirements. 

This report is intended for the information of management, the Board of Directors and the various funding 
sources of the organization. However, this report is a matter of public record and its distribution is not limited. 

Cook & Morehart 
Certified Public Accountants 
April 24, 1997 
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Single Audit Report on Compliance With Specific 
Requirements Applicable to Nonmaior Federal Program Transactions 

To the Board of Directors 
Shreveport Symphony, Inc. 
Shreveport, Louisiana 

We have audited the financial statements of the Shreveport Symphony, Inc. as of and for the year ended June 
30 , 1996, and have issued our report thereon dated April 24 , 1997. 

In connection with our audit of the financial statements of the Shreveport Symphony, Inc., and with our 
consideration of the Shreveport Symphony, Inc.'s internal control structure used to administer federal programs, 
as required by Office of Management and Budget Circular A - 1 3 3 , Audits of Institutions of Higher Education and 
Other Nonprofit Organizations, we selected certain transactions applicable to certain nonmajor federal programs 
for the year ended June 3D, 1996. 

As required by OMB Circular A - 1 3 3 , we have performed auditing procedures to test compliance with the 
requirements governing types of services allowed or unallowed and eligibility that are applicable to those 
transactions. Our procedures were substantially less in scope than an audit, the objective of which Is the 
expression of an opinion on the Shreveport Symphony, Inc.'s compliance wi th these requirements. Accordingly, 
we do not express such an opinion. 

With respect to the items tested, the results of those procedures disclosed no materia! instances of 
noncompliance with the requirements listed in the preceding paragraph. With respect to items not tested, nothing 
came to our attention that caused us to believe that the Shreveport Symphony, Inc. had not complied, in all 
material respects, with those requirements. 

This report is intended for the information of management, the Board of Directors and the various funding 
sources of the agency. However, this report is a matter of public record and its distribution is not limited. 

Cook & Morehart 
Certified Public Accountants 
April 24, 1997 
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Shreveport Symphony, Inc. 
Shreveport, Louisiana 

Schedule of Findings and Questioned Costs 
June 30, 1996 

There were no findings or questioned costs for the prior year audit period ending June 30, 1995. 

There are no findings or questioned costs for this audit period ending June 30, 1996. 
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CERTIFIED PUBLIC ACCOUNTANTS 

April 24, 1997 

The Board of Directors 
Shreveport Symphony, Inc. 

In planning and performing our audit of the financial statements of Shreveport Symphony, Inc. for the year ended 
June 30 , 1996, we considered its internal control structure in order to determine our auditing procedures for the 
purpose of expressing our opinion on the financial statements and not to provide assurance on the internal control 
structure. However, we noted certain matters involving the internal control structure and its operation that are 
presented for your consideration. These comments and recommendations have been discussed wi th the 
appropriate members of management. 

Organizational Structure - Decentralized Activities 

There are four activities that are being conducted by the Symphony and other associated groups. These groups 
are the GuildlEncore, Wideman Piano Competition, Pit Krewe and the Youth Symphony Orchestra. These groups 
perform a wide range of activities associated with the Symphony's name. They are also utilizing the tax exempt 
status of the Symphony. These activities are "decentralized activities" and maintain their own internal control 
structure, while still being considered a part of the Symphony. In order to maintain an adequate control structure 
for the Symphony, a proper monitoring system over these "decentralized activities" should be maintained by the 
management of the Symphony. It was determined during our audit that a proper monitoring system was in place 
for all of these activities except the Wideman Piano Competition. 

There is now some communication between the Wideman Piano Competition and the Symphony. However, there 
are no apparent controls in approving expenditures or overseeing financial activities. We recommend that current 
financial reports be presented to the Symphony board on a monthly or quarterly basis and that supporting 
invoices and cancelled checks for all expenditures be reviewed by the Symphony's administrative office. This 
year there was a budget prepared and submitted to the Symphony board for approval. We recommend that this 
be procedure be continued. 

Reconciliation of Payroll Tax Reports 

We determined that a reconciliation between the amounts reported on the Symphony's quarterly Payroll Tax 
Reports Form 941 and the amounts per the general ledger is not done. 

We suggest that a reconciliation be done quarterly, when these reports are prepared. 



operating Fund Deficit 

As detailed in the audit report for the year ending June 30, 1996, the Symphony Operating Fund had an 
unrestricted operating deficit of $ (447,625). Also, the Symphony Operating Fund has borrowed $275,919 from 
the unrestricted Endowment Funds. This amount plus the capital campaign deferred revenue has been utilized 
for operations due to the operating deficit. We are aware that Management and the Board have been making 
very concentrated efforts to address the financial situation of the Symphony. We strongly urge Management 
and the Board of the Symphony to continue to strategically plan a reversal of the deficit spending. 

Bank Reconciliations 

The reconciled balance per the bank reconciliation was not reconciled to the general ledger cash balance for the 
Symphony's operating cash account. This reconciliation had to be performed by the auditors during the audit 
process which took a significant amount of time and substantially delayed the audit completion. Once we 
determined the correct cash balance, we made audit entries to correct it. 

Recommendation 
We suggest that as the bank reconciliations are prepared each month, the preparer ensures that the reconciled 
balances are in agreement with the balances in the general ledger cash accounts, and that any necessary journal 
entries be posted at that time. 

Accounts Pavable Accruals 

The Agency utilizes an accounting system that automatically interfaces invoices entered for payment into the 
general ledger accounts payable account. There was no analysis done of the amounts that were automatically 
interfaced into the accounts payable account on the general ledger. As a result, this balance had to be analyzed 
by the auditors during the audit process and this substantially delayed the audit completion. Once we determined 
what the correct accounts payable balance was, we made audit entries to correct it. 

Recommendation 

We suggest that the accounts payable balance be analyzed monthly to determine that the proper amounts are 
accrued. Also, at year end, an analysis needs to be done of what is contained in the balance and also a search 
for invoices that have not been entered needs to be done to ensure that a proper cutoff of expenditures is 
obtained. 



Submission of Audit Report 

The audit report for the year ended June 30, 1996 was not submitted to the Legislative Auditor's Office within 
six months after the audit year end. The Symphony and Cook St Morehart are aware of the policy of the 
Legislative Auditor's Office concerning submission of audit reports as it relates to Louisiana Revised Statute 
24:513(A}(5)(a}. 

We express sincere thanks to Symphony personnel for the cooperation and assistance provided us during our 
audit. We are available to provide you assistance and consultation in the implementation of the above mentioned 
items. This letter is furnished solely for the use of management and the Board of Directors and is not intended 
to be used for any other purpose. 

Cook 8( Morehart 
Certified Public Accountants 


