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DeSoto Parish School Board

201 Crosby Street - Mansfield, Louisiana 71052 - (318) 872-2836 - FAX {318) 872-1324

WALTER C. LEE
Superintendent

September 28, 2001

DeSoto Parish School Board Members

201 Crosby Street
Mansfield, Louisiana 71052

RE: Financial Statement Transmittal Letter
for the Fiscal Year Ended June 30, 2001

Dear Board Members:

Louisiana law requires that an annual sworn financial statement to be furnished to the Legislative
Auditor within six months of the close of each fiscal year in accordance with generally accepted accounting
principles (GAAP) and audited in accordance with generally accepted auditing standards (GAAS) by a
certified public accountant. Pursuant to that requirement, we hereby issue the Comprehensive Annual
Financial Report of the DeSoto Parish School Board for the year ended June 30, 2001.

This report consists of management’s representations concerning the finances of the DeSoto Parish
School Board. Consequently, management assumes full responsibility for the completeness and reliability of
all of the information presented in this report. To provide a reasonable basis for making these
representations, management of the DeSoto Parish School Board has established a comprehensive internal
control framework that is designed both to protect the School Board’s assets from loss, theft, or misuse and
to compiie sufficient reliable information for the preparation of the DeSoto Parish School Board’s financial
statements in conformity with GAAP. Because the cost of internal controls should not outweigh their
benefits, the DeSoto Parish School Board’s comprehensive framework of internal controls has been designed
to provide reasonable rather than absolute assurance that the financial statements will be free from material
misstatement. As management, we assert that, to the best of our knowledge and belief, this financial report is

complete and reliable in all material respects.

KPMG LLP, a firm of licensed certified public accountants, has audited the DeSoto Parish School
Board’s financial statements. The goal of the independent audit was to provide reasonable assurance that the
financial statements of the DeSoto Parish School Board for the fiscal year ended June 30, 2001 are free of
material misstatement. The independent audit involved examining, on a test basis, evidence supporting the
amounts and disclosures in the financial statements; assessing the accounting principles used and significant
estimates made by management; and evaluating the overall financial statement presentation. The
independent auditor concluded, based upon the audit, that there was a reasonable basis for rendering an
unqualified opinion that the DeSoto Parish School Board’s financial statements for the fiscal year ended

June 30, 2001 are fairly presented in conformity with GAAP. The independent auditor’s report is presented
as the first component of the financial section of this report.

The independent audit of the financial statements of the DeSoto Parish School Board was part of a
broader, federally mandated “Single Audit” designed to meet the special needs of federal grantor agencies.
The standards governing Single Audit engagements require the independent auditor to report not only on the

vi



DeSoto Parish School Board Members
September 28, 2001

fair presentation of the financial statements, but also on the audited government’s internal controls and
compliance with legal requirements, with special emphasis on internal controls and legal requirements
involving the administration of federal awards. These reports are available in the DeSoto Parish School
Board’s separately issued Single Audit Report,

GAAP requires that management provide a narrative introduction, overview, and analysis to
accompany the basic financial statements in the form of Management’s Discussion and Analysis (MD&A).
This letter of transmittal 1s designed to complement MD&A and should be read in conjunction with it. The
DeSoto Parish School Board’s MD&A can be found immediately preceding the report of the independent
auditors.

PROFILE OF THE DESOTO PARISH SCHOOL BOARD

The DeSoto Parish School Board was created by Louisiana Revised Statute (LSA-R.S)) 17:51 to
provide public education for the children within DeSoto Parish. The School Board is authorized by LSA-
R.S. 17:81 to establish policies and regulations for its own government consistent with the laws of the state
of Louisiana and the regulations of the Loutsiana Board of Elementary and Secondary Education. The
School Board is comprised of 11 members who are elected from 11 districts for terms of four years.

The School Board operates 12 schools within the parish, employs more than 770 teachers and other
school workers, and has a total enroliment exceeding 4,990 pupils. In conjunction with the regular
educational programs, some of these schools offer pre-kindergarten, special education and/or adult education
programs. In addition, the School Board provides transportation and school food services for the students.

The Superintendent submits an annual operating budget to the School Board at its regular meeting in
June of each year. The operating budget serves as the foundation for the DeSoto Parish School Board’s
financial planning and control. The proposed budget is made available for public inspection at least 15 days
prior to the date of a public hearing and at least one public hearing is held, as required by Louisiana law,
prior to its adoption by the School Board, Budget-to-actual comparisons are provided in this report for the

General Fund and each individual Special Revenue Fund.
FACTORS AFFECTING FINANCJAL CONDITION

The information presented in the financial statements is perhaps best understood when it is considered
from the broader perspective of the specific environment within which the DeSoto Parish School Beard

operates.

Local economy. DeSoto Parish is located in the northwest corner of Louistana. It has a land arca of
879 square miles and is approximately 43 miles in length and 39 miles in width. Interstate 49 runs north and
south through the parish and the northern boundary of DeSoto Parish is approximately 10 miles south of
Shreveport, the largest metropolitan area of the region. The parish’s economy is balanced among agriculture,
mining, timber, and manufacturing. Consistently low wealth and income levels, roughly 70% of the national
averages, and high, yet declining, unemployment rate of 6.4% coincide with the School Board’s shallow

economic base.

Student enrollment (at October 1% of each year) since 1995 continues to decline in DeSoto Parish and
as a result, the largest source of funding for general operations, commonly known as the Minimum
Foundation Program (MFP), is impacted adversely.

vil
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DeSoto Parish School Board Members
September 28, 2001

The property tax base in DeSoto Parish has increased 65% since 1997, due mostly to the inclusion of a
power plant in the tax rolls. The tax base for the entire school district is concentrated. The leading 10
taxpayers account for more than 59.6% of the total assessed value, consisting mostly of timber products and
utility companies. International Paper Company, Central Louisiana Electric Company, and Southwestern
Electric Power Company account for nearly 51% of the School Board’s assessed value.

The total sales and use tax collections for all taxing bodies in DeSoto Parish exceeded $8.4 million for
fiscal year 2000-01. This was a .8% decline from the prior year. The top 5 categories—industry, vehicle
sales, retail sales, grocery sales, and oil and gas—account for more than 54% of the total collections.
Industry collections dropped 16.6%, motor vehicle sales dropped 3%, general retail dropped 8.9%, grocery
dropped 8.9%, and oil and gas increased 31.4%. All other collecttons grew 10.3%.

Long-term_financial planning. The 2000-01 school year marked the second year of growth using
School Performance scores of Louisiana’s Public Education Accountability System. This system is based on
the concept that every school can improve and is expected to show continuous academic growth. It is also
intended to drive improvement of student achievement.

Students in the 4" and 8" grades were given Louisiana Educational Assessment Program (LEAP) tests
in the Spring of 2001 in the areas of language arts, mathematics, social studies and science. The language
arts and mathematics sections were considered high stakes for students. Those failing either or both of the
tests were invited (1) to attend a summer remediation session, and (2) to take the tests again. Students who
failed the tests and the re-tests were not promoted to the next grade.

In the 1998-99 school year, individual schools were also assessed and assigned School Performance
Scores with a majority of the weight coming from the LEAP high stakes testing for 4" and 8" grade students.
Growth targets were established and schools were expected to meet or exceed these standards by the end of
the 2000-01 school year.

School gerformance Growth Target
Schools core
1998-99 2000-01 Actual Expected
Logansport Elementary 70.2 78.8 + 8.6 | + 5.7 | Exceeded
Logansport High 79.1 79.0 . 0.1 | + 5.0 | Did not meet
Mansfield Elementary PreK-2 48.3 67.7 + 194 | + 10.0 | Exceeded
Mansfield Elementary 3-5 48.3 67.7 + 194 + 10.0 | Exceeded
Mansfield Middle 59.3 | 63.0 + 3.7 + 7.8 | Did not meet
North DeSoto Elementary 74.7 85.4 + 10.7 | + 5.0 | Exceeded
North DeSoto Middle 74.6 83.2 + 8.6 + 5.0 | Exceeded
Pelican All-Saints High 48.6 47.5 - 1.1 | + 9.9 | Did not meet
Stanley High 73.7 85.4 + 11.7 | + 5.1 | Exceeded
Mansfield High School Performance Scores were set at the end of FY 2000-01
North DeSoto High School Performance Scores were set at the end of FY 2000-01

vill
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The school year 2000-01 marked the end of the first three-year cycle of growth for the individual
schools in DeSoto Parish. As shown in the chart above, three schools did not meet their growth target and
fell into Corrective Action - Level 1. Assistance must be given to schools not meeting their growth targets
and sanctions can be iniposed if school performance scores are not met. Complete results of the tests may be
viewed at the State Department of Education’s web site http://www.doe.state la.us/DOE/asps/home.asp

As a result, these state standards and the School Board’s accountabitity program will certainly increase
the financial costs of the school system (1) for remedial programs, (2) for alternative educational programs,
(3) for teacher professional development, etc. -

Cash_management policies and practices. All cash receipts of the DeSoto Parish School Board are
deposited on a daily basis in interest bearing checking accounts and secured by the bank against foss. The
banks pledge securities to the School Board in excess of federal deposit insurance. These securities are held
by a third party bank, are released by the School Board by written request only, and must equal or exceed
110% of the balance on deposit.

All monies not immediately needed are invested in certificates of deposit (CD). The maturities of these
CDs range from 30 days to 1 year, with an average maturity of 95 days. An average vield of 5.61% was
achieved during the 2000-01 fiscal year.

Risk management. The DeSoto Parish School Board recognizes that there are certain risks or
liabilities that could be costly. Risk management is merely deciding how to best deal with those risks and to
manage the problem accordingly. Insurance and designated reserves are a couple of ways to deal with those
risks.

The School Board lowers its potential risks by purchasing insurance policies for (1) property and
casualty, (2) errors and omissions, (3) general liability, (4) automobile liability, (5) employee fidelity, and (6)
worker’s compensation from A+ rated companies that are approved by the Commissioner of Insurance for the
State of Louisiana. The total costs for such coverage for the year ended June 30, 2001 was $206,424.

The School Board also designated $5,136,939 (66%) of its General Fund — Fund Balance for future
claims and contingencies, equipment replacement, and specific projects. The majority of the designated fund
balance is set aside for the partially self-funded medical insurance plan of all employees and retirces
($2,621,000), and for the School Board’s worker’s compensation program ($320,000). Another $220,000
was designated for property and casualty losses.

Pension and other post employment benefits. The School Board provides a defined benefit pension
plan for its employees through two cost-sharing multiple-employer statewide plans. The School Board has
no obligations in connection with employee benefits offered through these plans beyond its annual required
payments to the plan.

The School Board also provides post-retirement medical and life insurance benefits for its retired
employees. As of the end of the current fiscal year, there were 291 retired employees receiving these
benefits, which are financed on a pay-as-you-go basis.

Additional information on the School Board’s pension arrangements and postemployment benefits can
be found in notes 7 and 8 in the notes to the basic financial statements.

1X
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DeSoto Parish School Board Members
September 28, 2001

AWARDS

The Government Finance Officers Association (GFOA) awarded a Certificate of Achievement for
Excellence in Financial Reporting to the School Board for its comprehensive annual financial report (CAFR)
for the fiscal year ended June 30, 2000, This was the tenth consecutive year that the DeSoto Parish School
Board has received this prestigious award. In order to be awarded a Certificate of Achievement, the School
Board published an easily readable and efficiently organized CAFR. This report satisfied both GAAP and

applicable legal requirements.

- The Association of School Business Officials (ASBO) International awarded a Certificate of
Excellence in Financial Reporting Award for its comprehensive annual financial report (CAFR) for the fiscal
year ended June 30, 2000. This was the tenth consecutive year that the DeSoto Parish School Board has
received this prestigious award. The award represents a signhificant achievement by the School Board and
reflects our commitment to the highest standards of school system financial reporting.

The Certificate of Achievement and Certificate of Excellence are valid for a period of onc year only.
We believe that our current CAFR continues to meet the certificate requirements, and we are submitting it to
both GFOA and ASBO to determine its eligibility for another certificate.,

ACKNOWLEDGEMENTS

The preparation of this report could not have been accomplished without the efficient and dedicated
services of the entire staff of the Business Department. We want to express our appreciation to all members
of the department who assisted and contributed to the preparation of this report. Credit also must be given
the Superintendent and the School Board Members for their unfailing support for maintaining the highest
standards of professionalism in the management of the DeSoto Parish School Board’s finances.
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Walter C. Lee, Superintendent Steven Stanfield, Director of Business
DeSoto Parish Schools Services
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DESOTO PARISH SCHOOQIL BOARD
Mansfield, Louisiana

Certificate of Achievement for Excellence in Financial Reporting

Certificate of

Achievement

for Excellence
in Financial
Reporting

Presented to

DeSoto Parish School
Board, Louisiana

For its Comprehensive Annual
Financial Report

for the Fiscal Year Ended
June 30, 2000

A Certificate of Achievement for Excellence in Financial
Reporting is presented by the Government Finance Officers
Association of the United States and Canada to
government units and public employee retirement
systems whose comprehensive annual financial
reports {(CAFRs) achieve the highest
standards in government accounting
and financial reporting.
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DESOTO PARISH SCHOOL BOARD
Mansfield, Louisiana

Certificate of Excellence in Financial Reporting

This Certificate of Excellence in Financial Reporting is presented to

DeSOTO PARISH SCHOOL BOARD

For its Comprehensive Annual F inancial Report (CAFR)
For the Fiscal Year Ended June 30, 2000

Upon recommendation of the Association's Panel of Review which has judged that the Report
substantially conforms to principles and standards of ASBO's Certificate of Excellence Program

President : Executive Director
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DESOTO PARISH SCHOQL BOARD
Mansfield, Louisiana

Management’s Discussion and Analysis

June 30, 2001

We offer readers of the DeSoto Parish School Board’s financial statements this narrative overview and
analysis of the financial activities of the DeSoto Parish School Board for the fiscal year ended June 30,
2001. We encourage readers to consider the information presented here in conjunction with addittonal
information that we have furnished in our letter of transmittal.

The Management’s Discussion and Analysis (MD&A) is an element of the new reporting mode] adopted
by the Governmental Accounting Standards Board (GASB) in their Statement No. 34, Basic Financial
Statements — and Management's Discussion and Analysis — for State and Local Governments 1ssued June
1999. Certain comparative information between the current year and the prior year is required to be
presented in the MD&A. However, because this is the first year of implementing the new reporting model,
certain necessary comparative information of the previous year was not prepared. Considering the
financial resources necessary to prepare this information for the prior year, and that the GASB Statement
No. 34 permits the omission of the comparative information in the first year of adoption of the new
reporting model, the School Board has elected to exclude the information in this report. Subsequent
reports will include the comparative information.

Financial Highlights

Key financial highlights for the 2000-01 fiscal year include the following;:

»  Sratement of Net Assets - The assets of the DeSoto Parish School Board exceeded its liabilities at the
close of the most recent fiscal year by $24,476,557 (net assets). Of this amount, approximately $8
million (unrestricted net assets) may be used to meet government’s obligations to citizens and
creditors.

»  Statement_of Activities - The total net assets of the DeSoto Parish School Board increased by
$2,909,318 for the year ended June 30, 2001. Approximately $1.6 million of this increase came from
the State of Louisiana for teacher pay increases.

*  Governmental Funds Balance Sheet - As of the close of the current fiscal year, the DeSoto Parish
School Board’s governmental funds reported combined ending fund balance of $11,628,074, an
increase of $1,441,763 in comparison with the prior fiscal year. The majority of this fund balance is
comprised of approximately (1) $7.8 million which is available for spending within the General Fund,
(2) $1.7 million which is reserved for the payment of outstanding bond issues within the Debt Service
Funds, and (3) $1.1 million which is designated for specific projects within the Capital Projects Funds.

' Governmental Funds Statement of Revenues, Expenditures and Changes in_Fund Balances - Total
revenues for the year ended June 30, 2001 for the governmental funds of the DeSoto Parish School
Board amounted to $39,182,547. Approximately 83% of this amount is received from three major
revenue sources: (1) $17.4 million from Louisiana’s State Equalization, (2) $10 million from local ad
valorem taxes, and (3) $4.9 million from local sales and use taxes.

*  General Fund's Ending Fund Balance - At the end of the current fiscal year, unreserved fund balance
for the General Fund, a major fund, was $7,778,346, or 28.7% of total General Fund expenditures.
Approximately $5.1 million (designated) is set aside for future claims and contingencies, equipment
replacement, and specific projects, while $2.6 million (undesignated) is available for spending at the
Board’s discretion.

2 (Continued)
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DESOTO PARISH SCHOOL BOARD
Mansfield, Louisiana

Management’s Discussion and Analysis

June 30, 2001

* Capital Assets - Total capital assets (net of depreciation) were $36,487,191 or 70.4% of the total
assets. The School Board uses these assets to provide educational services to children and adults;
consequently, these assets are not available for future spending.

* Long-ITerm Debt - The DeSoto Parish School Board’s total debt decreased $2,170,904 (8.5%) during
the current fiscal year,

Overvicw of the Financial Statements

This management discussion and analysis are intended to serve as an introduction to the DeSoto Parish
School Board’s basic financial statements. The Schoo! Board’s basic financial statements comprise three
components: (1) government-wide financial statements, (2) fund financial statements, and (3) notes to the
financial statements, This report also contains other supplementary information in addition to the basic
financial statements themselves.

Government-wide Financial Statements. The government-wide financial statements are designed to
provide readers with a broad overview of the DeSoto Parish School Board’s finances, in 2 manner simifar
to a private-sector business.

® The Statement of Net Assets presents information on all of the DeSoto Parish School Board’s
assets and liabilities, with the difference between the two reported as net assets. Over time,
increases or decreases in net assets may serve as a useful indicator of whether the financial
position of the DeSoto Parish School Board is improving or deteriorating.

* The Statement of Activities presents information showing how the School Board’s net assets
changed during the most recent fiscal year. All changes in net assets ate reported as soon as the
underlying event giving rise to the change occurs, regardless of the timing of related cash flows.
Thus, revenues and expenses are reported in this statement for some items that will only result in
cash flows in future fiscal periods (e.g., uncollected taxes and earned but unused vacation leave).

Fund Financial Statements. A fund is a grouping of related accounts that is used to maintain control over
resources that have been segregated for specific activities or objectives. The DeSoto Parish School Board,
like other state and Jocal governments, uses fund accounting to ensure and demonstrate compliance with
finance-related legal requirements. All of the funds of the DeSoto Parish School Board can be divided into
two categories: governmental funds and fiduciary funds.

. Governmental funds. Governmental funds are used to account for essentially the same functions
reported as governmental activities in the government-wide financial statements. However, unlike
the government-wide financial statements, governmental fund financial statements focus on near-
term inflows and outflows of spendable resources, as well as on balances of spendable resources at
the end of the fiscal year. Such information may be useful in evaluating the DeSoto Parish School
Board near-term financing requirements.

3 (Continued)
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Because the focus of governmental funds is narrower than that of the government-wide financial
statements, i1t is useful to compare the informatton presented for governmental funds with similar
information presented for governmental activities in the government-wide financial statements. By
doing so, readers may better understand the long-term impact of the School Board’s near-term
financing decisions, Both the governmental funds Balance Sheet and the governmental funds
Statement of Revenues, Expenditures and Changes in Fund Balances provides a reconciliation to
facilitate this comparison between governmental funds and governmental activities.

The DeSoto Parish School Board maintains thirty-one individual governmental funds. Information
1s presented separately in the governmental funds Balance Sheet and in the governmental funds
Statement of Revenues, Expenditures and Changes in Fund Balances for the General Fund, Title I,
and School Lunch, all of which are considered to be major funds. Data for the other 28
governmental funds are combined into a single, aggregated presentation. Individual fund data for
cach of these non-major governmental funds is provided in the form of combining statements
elsewhere in this report.

The DeSoto Parish School Board adopts an annual appropriated budget for its General Fund and
each individual Spectal Revenue Fund. Budgetary comparison statements have been provided to
demonstrate compliance with these budgets.

Fiduciary funds. Fiduciary funds are used to account for resources held for the benefit of parties
outside the DeSoto Parish School Board. Fiduciary funds are not reflected in the government-wide
financial statement because the resources of those funds are not available to support the DeSoto
Parish School Board’s own programs. The School Board maintains one fiduciary fund named the
School Activity Agency Fund,

Notes to the basic financial statements. The notes provide additional information that is essential to a fuli

understanding of the data provided in the government-wide and fund financial statements.

Other information. In addition to the basic financial statements and accompanying notes, this report also

presents certain required supplementary information concerning the School Board’s compliance with

budgets

for its major funds. The combining statements for non-major governmental funds are presented

immediately following the required supplementary information.

Financial Analysis of Government-wide Activities

As noted earlier, net assets may serve over time as a useful indicator of a government’s financial position.
In the case of the DeSoto Parish School Board, assets exceed liabilities by $24,476,557 at the close of the

most recent fiscal year.
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The largest portion of the DeSoto Parish School Board’s net assets totaling more than $14.8 million
(60.4%) retlects its investment in capital assets (e.g. land, buildings, machinery, and equipment), less any
related debt used to acquire those assets that is still outstanding. The School Board uses these capital
assets to provide educational services to children and adults; consequently, these assets are not available
for future spending. Although the DeSoto Parish School Board’s investment in its capital assets is
reported net of related debt, it should be noted that the resources needed to repay this debt must be
provided from other sources, since the capital assets themselves cannot be used to liguidate these

liabilities.

DeSoto Parish School Board’s Net Assets

June 30, 2001

-y

Current and other assets $ 15,366,149
Capital assets 36,487,191
Total assets 51,853,340
Current and other liabilities 4,043,819
Long-term liabilities _ 23,332,964
Total liabilities 27,376,783
Net assets:
Invested in capital assets, net of related debt 14,777,191
Restricted 1,660,858
Unrestricted 8,038,508
Total net assets $ 24,476,557

Restricted Net Assets of $1,660,858 are reported separately to show the legal constraints for the payment
of outstanding long-term debt obligations and to limit the School Board from using these funds for day-to-
day operations. Debt Service Funds account for 100% of that total.

The remaining balance of Unrestricted Net Assets of $8,038,508 is used to meet the School Board’s
ongoing obligations to citizens and creditors.

Governmental Activities increased the DeSoto Parish School Board’s net assets by $2,909,318, which was
a 13.5% growth in the net assets. Key elements of this increase are as follows:

5 (Continued)
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DeSoto Parish School Board’s Changes in Net Assets

Year ended
June 30, 2001
Revenues:
Program revenues:
Charges for services | $ 255,834
State grants and entitlements 740,847
Federal grants 4,325,404
General revenues:
Ad valorem taxes 10,033,493
Sales taxes 4,955,074
Minimum Foundation Program 17,445,447
Interest on investments 695,705
Other general revenues 730,743
Total revenues 39,182,547
Expenses:
Instruction:
Regular programs 11,858,980
Special programs 6,909,465
Adult/continuing education 209,246
Support services:
Pupil support services 1,061,700
Instructional staff support services 2,077,959
General administration 082.673
School administration 1,844,141
Business services 443,409
Plant services, including unallocated depreciation 4,584,882
Student transportation services 2,570,419
Central services 115,457
Food services operations 2,443,189
Debt service - interest on long-term obligations , 1,171,709
Total expenses 36,273,229
Increase in net assets 2,909,318
Net assets at beginning of year 21,567,239
Net assets at end of year $ 24,476,557

6 (Continued)
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Revenue by Source - Governmental Activities

‘MGrants & contributions not |
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Ad valorem taxes
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Revenues by Source ~ Governmental Activities

Grants and Contributions Not Restricted To Specific Programs: The single largest source of
revenue Lo the DeSoto Parish School Board for grants and contributions not restricted (o a specific
program 1s the State Equalization or commonly called the Minimum Foundation Program (MFP).
The MEP is a distribution of approximately $2.3 billion to 66 public school systems by the State of
Louisiana for salaries and general operations. The State does not provide money for building
schools or retiring debt. The distribution is based on a formula adopted by the Louisiana Board of
Elementary and Secondary Education and approved by the Louisiana Legislature. The chart below
lists the actual increases or decreases in MFP funds for the past 3 years.

Fiscal Year  General Fund Lulslgll:[;?llmd Total MFP Increase (Decrease)
1998-1999  § 15,685,527 467,329 16,152,856 99,800 0.6%
1999-2000 15,387,252 458,448 15,845,700 307,156)  (1.9Y%
2000-2001 16,878,470 566,977 17,445,447 1,599,747 10.1%

In FY 2000-01, the School Board received $17,445,447 or 44.5% of its total revenues from the
MFEP. These revenues are deposited in the General Fund and the School Lunch Fund only. Maost
of the $1,599,747 or 10.1% increase was used for teacher pay increases.

7 (Continued)
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Ad Valorem Tax Revenues: Ad valorem tax revenues, also called property tax revenues, are the
second Jargest source of revenue for the School Board. Ad valorem collections are based upon the
number of mills (approved annually by the School Board) and the taxable assessed value
(established by the DeSoto Parish Tax Assessor), subject to the limitations approved by the voters
and the Louisiana Legislature. The chart below lists the ad valorem tax deposits for the past 3

years,

Nonmajor  Nonmajor

Special Debt Total Ad
Fiscal General Revenue Service Valorem
Year Fund Funds Funds Taxes Increase (Decrease)

1998-1999  § 5,787,752 901,567 2,093,445 8,782,764  (596,626) (6.4)%
1999-2000 6,567,973 1,198,246 2,095,124 9,861,343 1,078,580 1230/
20002001 6,965,853 1,184,550 1,883,090 10,033,493 172,150 {79

In FY 2000-01, the School Board deposited $10,033,493 of ad valorem tax revenues into the
General Fund, 7-Mill Maintenance Tax Fund, and the Debt Service Funds, This represents 25.6%
of the total revenues received. Because of a decrease in sales and use tax collections in the prior
fiscal year, the School Board approved a 3-mill increase in the property tax rate and as a result the
General Fund received an increase of $397,880. In the Debt Service Funds, the Board dropped
the property tax rates in 2 of the 5 school districts and collected $212,034 less in ad valorem tax

revenucs,

Operating _Grants and Contributions: Operating grants and contributions are the third largest
source of revenues for the School Board. This revenue type is primarily comprised of Federal
grants with some state grants included. These grants and contributions are specifically restricted
to certain programs, and therefore, are netted against the costs of these programs to show a true net
cost. The chart below shows the operating grants and contributions by fund source.

Nonmajor
School Special
Fiscal General Lunch Revenue Increasc
Year Fund Fund Title 1 Funds Total (Decrease)
1998-1999 § 1,353,461 1,477,963 1,382,215 893,570 5,107,209 2.6%
1999-2000 1,016,668 1,383,245 1,320,984 1,237,972 4,958,869 (2.9)Y%
2000-200] 743,898 1,338,916 1,447,534 1,535,903 5,066,251 2.2%

3 (Continued)
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In FY 2000-01, the School Board received 14.6% of its operating grants and contributions in the
General Fund as compared to 20.5% and 26.5% tn 1999-00 and 1998-99, respectively. This

decrease is the result of a decline in the number of competitive state grants awarded to the School
Board by the State Department of Education.

Sales and Use Tax Revenues: Sales and use tax revenues are the fourth largest source of revenues

for the DeSoto Parish School Board. A 2% sales tax rate is levied upon the sale and consumption
of goods and services within the parish. The chart below lists the sales and use tax revenues for the

past 3 years.

_ Nonmajor
School Debt Capital
Fiscal General Lunch Service Projects Total Increase
Year Fund Fund Funds Funds Collections (Decrease)
1998-1999  § 3,900,507 278,608 861,615 531,423 5,572,153 5.7%
1999-2000 3,478,763 248,483 976,912 265,503 4,969,661 (10.8)%
2000-2001 3,468,552 247,754 1,020,423 218,345 4,955,074 (0.3)%

In FY 2000-01, the School Board deposited $4,955,074 of sales and use tax revenues into the
General Fund, School Lunch Fund, Debt Service Funds, and Capital Projects Funds. This

represents 12.6% of the total revenues received.

0 (Continued)
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Program Expenses and Revenues — Governmental Activities

Expenses are classified by functions/programs. The related revenues are comprised of specific charges for
the services and operating grants and contributions received to offset the expenses for the specific

program.

Expenses for regular programs, spectal programs and adult/continuing education are considered
instructional services and relate to direct expenses of providing instruction to students. Instruction
services for fiscal 2001 totaled $18,977,691, 52.3% of total expenditures. The remaining captions above
are considered support services and relate to those functions that support the instructional services
provided, such as administration, transportation, food services, and plant services. Support services for
fiscal 2001 totaled $16,123,829, 44.5% of total expenditures.

10 | (Continued)
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The remaining expenditures of $1,171,709, 3.2% of total expenditures consists of interest expense on long-
term obligations.

The program revenues for fiscal 2001 directly related to these expenses totaled $5,322,085 which resulted
in net program expenses of $30,951,144. These net program expenses are funded by general revenues of |

the School Board.

Financial Analysis of Governmental Funds

As noted earlier, the DeSoto Parish School Board uses fund accounting to ensure and demonstrate
compliance with finance-related legal requirements.

The focus of the DeSoto Parish School Board’s governmental funds is to provide information on near-term
inflows, outflows, and balances of spendable resources. Such information is useful in assessing the
DeSoto Parish School Board’s financing requirements. In particular, unreserved fund balance may serve
as a useful measure of a School Board’s net resources available for spending at the end of the fiscal year.

e As of the close of the current fiscal year, the DeSoto Parish School Board’s governmental funds
reported a combined ending fund balance of $11,628,074, an increase of $1,441,763 in
comparison with the prior fiscal year. The majority of this fund balance is comprised of
approximately (1) $7.8 million available for spending within the General Fund, (2) $1.7 million
reserved for the payment of outstanding bond issues within the Debt Service Funds, and (3) $1.1

million designated for specific projects within the Capital Projects Funds.

o The General Fund is the chief operating fund of the DeSoto Parish School Board. At the end of
the current fiscal year, unreserved fund balance of the General Fund was $7,778,346. The School
Board has designated 66% of that fund balance for future claims and contingencies, equipment
replacement, and specific projects. The remaining 34% or $2,641,407 (undesignated) is available
for spending at the Board’s discretion.

¢ The Debt Service Funds have a total fund balance of $1,660,858, all of which is reserved for the
payment of debt service. A net decrease of $488,638 occurred during the current fiscal year as a
result of the School Board’s reserve policy to have at least 40%, but not greater than 75%, of next
year’s principal and interest payments in reserve. This percent was 48.5% at June 30, 2001,

e The Capital Projects Funds have a total fund balance of $1,167,252, all of which is designated for
capital improvements. A net decrease of $322,131 occurred during the current fiscal year largely
due to expansion of the basketball gym at Mansfield High School. This project added $315,979

to the Capital Assets.

General Fund Budgetary Highlights

The DeSoto Parish School Board recognizes the importance of sound fiscal planning, as well as, the
technical relationship of the financial structure to the teaching of students. Formal budgetary integration is
employed as a management control device during the fiscal year. The budget policy of the School Board
complies with state law, as amended, and as set forth in Louisiana Revised Statutes Title 39, Chapter 9,
Louisiana Local Government Budget Act (LSA-R.S. 39:1301 et seq.).
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The original budget for the School Board was adopted on June 8, 2000, and the final budget amendment
was adopted on June 19, 2001. Differences between the original budget and the final amended budget of
the General Fund and Special Revenue Funds are as follows:

General Fund

Revenues

e Ad Valorem Taxes were estimated at a lower millage rate when the budget was first
submitted to the Board in June 2000. Three months later on September 9, 2000, the
School Board voted a 3-mill increase in the property tax rate to help lower the
projected $1.1 million deficit. This added approximately $456,000 to the budget and
lowered the projected deficit by one-half,

e Sales and Use Tax revenues were estimated to grow 3.3% based on estimates from
the DeSoto Parish Sales and Use Tax Commisston. The budget had to be reduced
$175,270 after collections for the first six months of the fiscal year showed a 5.3%
decline.

e State Equalization was estimated at $3,110 per student. However, when the final
appropriation was received from the State Department of Education in March 2001,
the amount had risen to $3,495 per student. This was an increase of $385 per student
when past history has shown an average increase of $98 per student. Since this is the
largest source of revenue and because of a projected loss in students, the budget was
not increased $1,720,982 until the final appropriation was received.

Expenditures

e Regular and special education programs reduced staff by 15 positions saving an
estimated $475,000 to the budget. These reductions were recommended and agreed
to by the Board before school opened in August 2000.

e All functional areas of the budget for Instruction and Support Services were
increased $800,000 when the Board approved a 4% one-time salary supplement,

e Student transportation services were increased $320,000 when the Board approved
purchasing 6 school buses in May 2001.

o All functional areas of the budget for Instruction and Support Services were
increased $108,000 when the State of Louisiana approved and sent the funds to pay
all support workers (aides, secretaries, custodians, maintenance, bus drivers, etc.) a
$321 one-time salary supplement. Budget approval was given by the Board in June

2001,

Excess (Deficiency) of Revenues and other financing sources over (under) expenditures and
other financing uses

e The original budget projected a deficit of $1,183,396 and was later amended and
projected to have an excess of $352,360. This $1.5 million change is largely due to
an increase in State Equalization funds.
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Special Revenue Funds

e The Educational Consolidation and Improvement Act Title I (a major fund) budget was
amended twice during the FY 2000-01. Total revenues and expenditures were increased
$158,906 in September 2000 and October 2000 after the State Department of Education
allocated additional monies to the DeSoto Parish School Board.

e The School Lunch Fund (a major fund) budget for revenues and expenditures were
revised $78,161 in April 2001. The number of students receiving free and reduced
lunches had declined.

e The IDEA Part B (a non-major fund) budget for special education was amended $83,299
in October 2001 when additional monies were awarded to the DeSoto Parish School
Board.

e The Title III Literacy Challenge budget—a non-major fund that brings technology to the
classroom—was amended $190,000 after the original budget was adopted. A
competitive grant was awarded in November 2000 to the School Board to help train

teachers to integrate technology into learning.

Capital Assets and Debt Administration

Capital Assets: The DeSoto Parish School Board’s investment in capital assets as of June 30, 2001,
amounts to $36,487,191 (net of accumulated depreciation). This investment in capital assets includes land,
buildings and improvements, furniture and equipment, and construction in progress. The table below
shows the value at the end of each fiscal year.

DeSoto Parish School Board ‘s Capital Assets
(net of depreciation)

2001 2000
Land $ 1,210,645 1,210,645
Buildings, building improvements and land
improvements 33,984,148 34,889,937
Furniture and equipment 1,286,525 1,115,669
Construction in progress - butldings 5873 —
Total $ 36,487,191 37,216,25)

o — - _— S - — -

Major capital asset events during the fiscal year included the foliowing:

» The expansion of the basketball gym at Mansfield High School added $315,979 to the building

improvements,
» The softball field at North DeSoto High school added $143,343 to land improvements.
e Six school buses and one maintenance truck were purchased in FY 2000-01 totaling $363,828.
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o Depreciation expense for the year (1) lowered buildings, building improvements, and land
improvements values $1,365,112 and (2) reduced furniture and equipment values $219,029.

Long-term debt: At the end of the current fiscal year, the DeSoto Parish School Board had total bonded

debt outstanding of $21,710,000. Of this amount, $18,420,000 comprises debt backed by the full faith and
credit of the government. The following table summarizes bonds outstanding at June 30, 2001 and 2000.

DeSoto Parish School Board’s

Outstanding Debt
2001 2000
General Obligation Bonds $ 18,420,000 20,055,000
Sales Tax Bonds 185,000 198,000
Certificates of Indebtedness 3,105,000 3,645,000
Total $ 21,710,000 23,898,000

Long-term debt issues for FY 2000-01 fiscal year include the following:

Total outstanding debt decreased $2,188,000 during the fiscal year,

The DeSoto Parish School maintains a bond rating of “Baa” from Moody’s for School District No.
2 while the remaining four districts received a “BBB” from Standard & Poor’s for its general
obligation bonds.

Louisiana statutes limit the amount of general obligation debt the School Board may issue to 35%
of its total assessed valuation. The current debt limitation for the DeSoto Parish School Board is
$68.9 million dollars, which is significantly higher than the $18.4 million outstanding at June 30,
2001.

For additional information regarding capital assets and long-term debt, see the notes to the basic financial
statements.

Economic Factors and Next Year’s Budgets and Rates

The following economic factors were considered when the budget for FY 2001-02 was presented to the

Board:

®

Enrollment forecasts prepared by the School Board indicate that 100 {ewer students will entex
school in DeSoto Parish next year. This will affect the amount of money that is received from the
State of Louisiana.

Information from the DeSoto Parish Sales Tax Assessor shows property tax assessments will
remain the same at $168.9 million. The land use of the parish is balanced among agriculture,
mining, timber, and manufacturing. In fact, the top 10 principal taxpayers represent 59% of the
total taxable value.
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e Sales and use tax collections for each of the last two fiscal years were $4.9 million and it is
currently budgeted that collections will decline 1.7%. However, an additional 2 cent sales tax rate
was approved on April 7, 2001 by the voters in DeSoto Parish. This is budgeted to add an
estimated $1.2 million to the budget and will be used for salary increases for teachers and support
workers. .

e The unemployment rate in DeSoto Parish is presently at 6.6%. This rate has been between 6% and
7% for the past four years.

¢ No increases are being projected in the amount of debt that is outstanding. It should be noted that
a significant decrease in the amount of outstanding bonds will occur in FY 2009-10 when principal
and interest payments will decrease from $3 million per year to $580 thousand per year.

Requests for Information

This financial report is designed to provide a general overview of the DeSoto Parish School Board’s
finances for all those with an interest in the School Board’s finances. Questions concerning any of the
information provided in this report or requests for additional financial information should be addressed to
Director of Business Services of the DeSoto Parish School Board, 201 Crosby Street, Mansfield, LA
71052-2637, or by calling (318) 872-2836.
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333 Texas Street, Suite 1900
Shreveport, LA 71101-3692

Independent Auditors’ Report

To the Members of the DeSoto Parish School Board
Mansfield, Louisiana:

We have audited the basic financial statements of the DeSoto Parish School Board (School Board) as of
and for the year ended June 30, 2001, as listed in the accompanying table of contents. These basic
financial statements are the responsibility of the School Board’s management. Our responsibility is to
express an opinion on these basic financial statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States. Those standards require that we plan and perform
the audit 1o obtain reasonable assurance about whether the basic financial statements are {free of material
misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and
disclosures in the basic financial statements. An audit also includes assessing the accounting principles
used and significant ¢stimates made by management, as well as evaluating the overall basic financial
statement presentation. We believe that our audit provides a reasonable basis for our opinion.

In our opinion, the basic financial statements referred to above present fairly, in all material respects, the
financial position of the School Board as of June 30, 2001, and the results of its operations for the year
then ended in conformity with accounting principles generally accepted in the United States of America.

As described in note 2 to the basic financial statements, the School Board adopted the provisions of
Governmental Accounting Standards Board Statement No. 33, Accounting and Financial Reporting for
Nonexchange Transactions; Governmental Accounting Standards Board Statement No, 34, Basic
Financial Statements - and Management's Discussion and Analysis — for State and Local Governments,
Governmental Accounting Standards Board Statement No. 37, Basic Financial Siatements — and
Management's Discussion and Analysis — for State and Local Governments. Omnibus; Governmental
Accounting Standards Board Statement No. 38, Certain Financial Statement Note Disclosures; and
Governmental Accounting Standards Board Interpretation No. 6, Recognition and Measurement of Certain
Liabilities and Expenditures in Governmental Fund Financial Statements during the fiscal year ended

June 30, 2001.

In accordance with Government Auditing Standards, we have also issued our report dated September 28,
2001 on our consideration of the School Board’s internal control over financial reporting and on our tests
of its compliance with certain provisions of laws, regulations, contracts and grants. That report is an
integral part of an audit performed in accordance with Government Auditing Standards and should be read
in conjunction with this report in considering the results of our audit.

Management’s Discussion and Analysis and Budget Comparison Schedules listed as Required
Supplemental Information in the table of contents are not a required part of the basic financial statements
but are supplementary information required by the Governmental Accounting Standards Board. We have
applied certain limited procedures, which consisted principally of inquiries of management regarding the
methods of measurement and presentation of the supplementary information. However, we did not audit
the information and express no opinion on it.
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QOur audit was conducted for the purpose of forming an opinion on the basic financi~! statements taken as a
whole. The combining, individual fund statements and schedu:2s listed in the _.companying table of
contents as supplemental information are presented for purposes of additional analysis and are not a
required part of the basic financial statements of the School Board. Such information has been subjected
to the auditing procedures applied in the audit of the basic financial statements and, in our opinion, is fairly
stated, in all material respects, in relation to the basic financial statements taken as a whole,

The accompanying information included in the introductory and statistical sections as listed in the table of
contents is presented for purposes of additional analysis and is not a required part of the basic financial
statements of the School Board. Such information has not been subjected to the auditing procedures

applied in the audit of the basic financial statements, and accordingly, we express no opinion on this
information.

KPMe LLP

September 28, 2001
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DESOTO PARISH SCHOOI. BOARD
Mansfield, Louisiana

Fiscal Year Ended June 30, 2001

BASIC FINANCIAL STATEMENTS

18






DESOTO PARISH SCHOOL BOARD
Mansfield, L.ouisiana

Fiscal Year Ended June 30, 2001
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DESOTO PARISH SCHOOL BOARD
Mansfield, Louisiana

Statement of Net Assets
Governmental Activities

June 30, 2001
Assets
Cash and cash equivalents $ 4,240,927
Investments 9,918,719
Receivables 1,172,887
Inventory 23,905
Prepaid expenses 9,711
Capital assets , net of accumulated depreciation 36,487,191
Total assets 51,853,340
Liabilities
Accounts payable 270,720
Salaries and wages payable 2,527,024
Claims liability - self insurance 940,331
Interest payable - bonds 305,744
Long-term liabilities:
Due within one year 1,985,000
Due in more than one year 21,347,964
Total liabilities 27,376,783
Net Assets
Invested in capital assets, net of related debt 14,777,191
Restricted for debt service 1,660,858
Unrestricted 8,038,508
Total net assets $ 24,476,557

See accompanying notes to basic financial statements.
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DESOTO PARISH SCHOOL BOARD

Mansfield, Louisiana

Statement of Activities
Governmental Activities

Fiscal Year Ended June 30, 2001

Prugram Revenues

_ Expenses _
Functions/programs:
Current;

Instructional services:
Regular programs $ 11,858,9R0
Special programs 6,909,465
Adult/continuing education 209,246

Support services:
Pupil support services 1,061,700
Instructional staff support

services 2,077,959
General administration 082,673
Schoo! administration 1,844,141
Business services 443,409
Plant services, including unallocated
depreciation 4,584,882

Student transportation services 2,570,419
Central services 115,457
Food service operations 2,443,189

Debt service - interest on long-term
obligations, unallocated 1,171,709

Total governmental
activities $

General revenues:
Taxes:
Ad vatorem taxes levied for general pu'rpnscs
Ad valorem taxes tevied for debt service purposes
Sales taxes levied for capital improvements
Sales taxes levied for salaries, benefits, and general purposes
State revenue sharing

Charges for
Services

_anntrihutinns

Operating
Grants and

38,055

36,273,229

| i
-

255,834

890,255
1,679,249
76,067

138,051

868,804
65,730

g11

16,307
5,934

1,325,041

Net (Expense)

Revenue and
Changes in
Net Assets

(10,968,725)
(5,192,161)
(133,179)

(923,649)

(1,209,155)
(916,943)
(1,844,141)
(442,596)

(4,568,575)
(2,564,485)
(115,457)
(900,369)

(1,171,709)

5,066,251

(30,951,144)

Grants and contributions not restricted to specific programs - Minimum Foundation Program

Interest and investment earnings
Other

Total generat revenues

Changes in net assets

Net assets at beginning of year

Net assets at end of year

See accompanying notes to basic financial statements.
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8,150,403
1,883,090
1,238,768
3,716,306
320,500
17,445,447
695,705
410,243

.

33,860,462

2,909,318
21,567,239

24,476,557
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DESOTO PARISH SCHOOIL. BOARD
Mansfield, Louisiana

Governmental Funds
Balance Sheet

June 30, 2001

Special Revenue

L Funds Other
General School Governmental
Assels , ____ Fund ____ Titlel Lunch ____Funds Totals
Assels:
Cash \ 2,052,090 — 357,505 1,831,332 4,240,927
Investments - certificates of deposit 8,091,000 -~ 349219 1,478,500 0,918,719
Receivables 495,427 283,136 37,681 356,643 1,172,887
Due from other funds 440,423 —- —_ —_— 440,423
Inventories — — 23,905 —_ 23,905
Prepaid expenses 9711 — = — 0,711
Total assets $ 11,088,651 283,136 768,310 3,666,475 15,806,572
Liabilities and Fund Balances
Liabilities: |
Accounts and claims payable $ 1,134,270 3,287 10,890 62,604 1,211,051
Salaries and wapes payable 2,176,035 105,427 163,845 81,717 2,527,024
Due to other funds — 174,422 — 266,001 440,423
Total liabilities _ 3,310,305 283,136 174,735 410322 4,178,498
Fund balances:
Reserved for encumbrances — — — 24 032 24,032
Reserved for debt service — — - 1,660,858 1,660,858
Unreserved:
Designated for future claims and
contingencics 3,761,000 — - — 3,761,000
Designated for equipment replacement 758,022 — - o 758,022
Designated for specific projects 617,917 . — 1,143,220 1,761,137
Undesipnated _ 2,641,407 — §93,575 428,043 3,663,025
Total fund balances 7,778,346 — 593,575 3,256,153 11,628,074
Total liabilities and fund balances  § 11,088,651 283,136 768,310 3,666,475 15,806,572
e = W T - = =

See accompanying notes to basic financial statements.
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DESOTO PARISH SCHOOL BOARD

Mansfield, Louisiana

Reconciliation of the Governmental Funds
Balance Sheet to the Statement of Net Assets

June 30, 2001

Total fund balances - governmental funds at June 30, 2001

The cost of capital assets (land, buildings, furniture and equipment)
purchased or constructed is reported as an expenditure in governmental
funds. The statement of net assets includes those capital assets

among the assets of the School Board as a whole. The cost of those
capital assets allocated over their estimated useful lives (as depreciation
expense) {0 the various programs is reported as governmental

activities in the statement of activities. Because depreciation expense
does not affect financial resources, it is not reported in governmental

funds.

Cost of capital assets $
Accumulated depreciation

Elimination of interfund assets and liabilities

Interfund assets
Interfund liabilities

Long term liabilities applicable to the School Board’s governmental

activities are not due and payable in the current period and accordingly
are not reported as fund liabilities. All liabilities—both current and long
term-—are reported in the statement of net assets,

Balances at June 30, 2001 are:

Long-term liabilities:
Compensated absences payable
General obligation bonds payable

Revenue bonds payable
Interest payable

Net assets at June 30, 2001

See accompanying notes 1o basic financial statements.
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$ 11,628,074

56,381,468
(19,894,277): 36,487,191

L

440,223
(440,223) —

L

(1,622,964)
(18,420,000)
(3,290,000)

(305,744) __ (23,638,708)

$ 24,476,557




DESOTO PARISH SCHOOL BOARD
Mansfield, Louisiana

Governmental Funds
Statement of Revenues, Expenditures, and Changes in Fund Balances

Fiscal Year Ended June 30, 2001

Other
General School Governmental
Fund Title 1 Lunch Funds Tolals
Revenues: - ) - T N —
Local sources:
Taxes:
Ad valorem $ 6,965 853 —_ — 3,067,640 10,033,493
Sales and use 3,468,552 — 247 754 1,238,768 4955074
Interest eamings 499 300 —_ 35,570 160 835 695.705
Other 267,376 —_ 224 795 —_ 492,171
State soulces:
State equalization 16,878,470 - 566,977 —_ 17,445,447
| Other 1,147 824 -— 23,909 62,733 1,234,466
Federal and other sources 3,838 1,44?,53_-_-1__ 11,338,916 _ 1,535,903 4,326,191
Total revenues 29,231,213 1,41?.2_34 2437921 6,065,879 39.182.547
Expenditures:
Current
Instruction:
Regular programs 11,687,992 - _ —_— 11687992
Special programs 5,263,912 802,241 — 784,225 6,850,378
Adult and continuing education
programs 57,499 —_ e 150,432 207,93}
Support services:
Student services 925,897 69 576 — 68470 1,063,943
Instructional siafl support 1,179,783 410,184 — 477,040 2,067,007
General administration 758,607 1,656 —_ 219 997 980,260
School administration 1,855,898 - —_— — 1,855,898
Business services 436,518 — — 1,895 438,413
Plant setvices 1,984 696 94 917 —_ 1,121 838 3204 451
Student transportation services 2,859 802 — — 5,940 2,865,742
Food services — o 2,424 045 —_ 2,424,045
Central services 114 432 — — —_ 114,432
Capital outlay - facilities acquisition
and construction e — —_ 597 872 597.872
Debt service:
Principal retirement - — — 2,188,000 2,188,000
Interest - - _ — 1,197,420 1,197,420
Total expenditures 27,125,036 1378574 2424045 6,813,129 37,740,784
Excess (deficiency) of revenues over .
{under) expenditures 2,106,177 68,960 13876 {747,250) 1,441,763
Other financing sources (uses):
Operating transfers in 118,763 — ~— — 118,763
Operating transfers out —-— (68,960) — (49,803) (118,763)
Total other financing - ) -
sources (uses) 118,763 (68,960) _ - £49,803) i —
Net change in fund balances 2,224,940 — 13,876 (791,053) 1,441,763
Fund balances at beginning of year _____?_M@_ . — _ 579,699 4_,253,206 _ 10,186,311
Fund balances at end of year $ 7,778,346 — 593,575 3,256,153 11,628,074
et e ———— = — = : e —

See accompanying notes to basic financial statements,

————
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DESOTO PARISH SCHOOL BOARD

Mansfield, Louisiana

Reconciliation of the Governmental Funds
Statement of Revenues, Expenditures, and Changes in
Fund Balances to the Statement of Activities

Fiscal Year Ended June 30, 2001

Total net change in fund balances - governmental funds

Amounts reported for governmental activities in the statement of
activities are different because:

Capital outlays are reported in governmental funds as
expenditures, However, in the statement of activities,

the cost of those assets is allocated over their

estimated useful lives as depreciation expense. This

is the amount by which depreciation exceeds capital outlays
in the period:

Capital outlay additions
Depreciation expense

Repayment of bond principal is an expenditure in the governmental
funds, but the repayment reduces long-term liabilities in the statement
of net assets.

In the statement of activities, certain operating expenses—compensated
absences (vacations and sick leave)}—are measured by amounts earned
during the year. In the governmental funds, however, expenditures for
these items are measured by the amount of financial resources used

(essenttally, the amounts actually paid). This year, vacation and sick
time earned exceeded the amounts used by $17,096.

Interest on long-term debt in the statement of activities differs from the
amount reported in the governmental funds because interest is
recognized as an expenditure in the funds when it is due, and thus
requires the use of current financial resources. In the statement of
activities, however, interest expense is recognized as the interest
accrues, regardless of when it 1s due.

Change in net assets of governmental activities

See accompanying notes to basic financial statements.
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$

855,081
(1,584,141)

1,441,763

(729,060)

2,188,000

(17,096)

25,711

2,909,318




DESOTO PARISH SCHOOL BOARD
Mansfield, Louisiana

Statement of Fiduciary Net Assets - Agency Fund

Assets

Cash
Investments - certificates of deposit

Total assets
Liabilities

Accounts payable
Deposits due others

Total habilities

See accompanying notes to basic financial statements.

June 30, 2001 and 2000
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$

2001

2000

264,514
25,000

253,368
25,000

278,368

289,514

23,249
266,265

289,514

13,495
264,873

278,368
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DESOTO PARISH SCHOOL BOARD
Mansfield, Louisiana

Notes to Basic Financial Statements

June 30, 2001

Summary of Significant Accounting Policies

The DeSoto Parish School Board (School Board) was created by Louisiana Revised Statute (LSA-
R.S.) 17:51 to provide public education for the children within DeSoto Parish, The School Board is
authorized by LSA-R.S. 17:81 to establish policies and regulations for its own government
consistent with the laws of the state of Louisiana and the regulations of the Louisiana Board of
Elementary and Secondary Education. The School Board is comprised of eleven members who are
elected from eleven districts for concurrent terms of four years. |

The School Board operates 12 schools within the parish with a total enrollment exceeding 4,990
pupils. In conjunction with the regular education programs, some of these schools offer special
education and/or adult education programs. In addition, the School Board provides transportation
and school food services for the students.

(¢} Reporting Entity

The basic criterion established by the Governmental Accounting Standards Board for
determining whether a governmental department, agency, institution, commission, public
authority, or other governmental organization should be included in a primary governmental
unit’s reporting entity for basic financial statements is financial accountability. Financial
accountability includes the appointment of a voting majority of the organization’s governing
body and either the ability of the primary government to impose its will on the organization or
if there is a financial benefit/burden relationship. In addition, an organization which is fiscally
dependent on the primary government should be included in its reporting entity.

The financial statements present the DeSoto Parish School Board (the primary government).
Based on the criteria, there are no component units included in the School Board’s reporting

entity.
Jointly Governed Organization

DeSoto Parish Sales and Use Tax Commission (Commission) — The Commission is an
independent agency responsible for the collection, enforcement, and administration of sales
and use taxes levied by the School Board, the City of Mansfield, and the DeSoto Parish Police
Jury. The Commission is considered a separate reporting entity and issues financial statements
separate from those of the School Board. The School Board does not retain an ongoing
fine cial interest or responsibility in its operations. The Commission is not considered a
component unit of the School Board and its operations are not included in the accompanying
financial statements,

The accounting policies of the School Board conform to accounting principles generally accepted in
the United States of America applicable to governmental units. The following is a summary of the
more significant policies:

27 (Continued)
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DESOTO PARISH SCHOOL BOARD
Mansfield, Louisiana

Notes to Basic Financial Statements

June 30, 2001

Basis of Presentation

Government-wide and Fund Financial Statements

During the current year, the School Board adopted the provisions of GASB Statement No. 34,
Basic Financial Statements — and Management's Discussion and Analysis — for State and
Local Governments. See note 2 for additional information.

The government-wide financial statements (i.e., the statement of net assets and the statement
of activities) report information on all of the nonfiduciary activities of the School Board. For
the most part, the effect of interfund activity has been removed from these statements.

The statement of activities demonstrates the degree to which the direct expenses of a given
function or segment are offset by program revenues. Direct expenses are those that are clearly
identifiable with a specific function or segment. Indirect expenses of other functions are not
allocated to those functions but are reported separately in the statement of activities.
Depreciation expense which can be specifically identified by function is included in the direct
expense of each function. Some depreciation remains unallocated and is included in plant
services. Interest on general long-term debt is considered an indirect expense and is reported
separately on the statement of activities. Program revenues include 1) charges to customers or
applicants who purchase, use, or directly benefit from goods, services, or privileges provided
by a given function or segment and 2) grants and contributions that are restricted to meeting
the operational requirements of a particular function or segment. Taxes and other items not
properly included among program revenues are reported instead as general revenues.

Separate financial statements are provided for governmental funds and fiduciary funds, even
though the latter are excluded from the government-wide financial statements. Major
individual governmental funds are reported as separate columns in the fund financial
statements. Major funds include the General Fund, Title I, and School Lunch Funds.

The accounts of the School Board are organized on the basis of funds, each of which is
considered a separate accounting entity. The operations of each fund are accounted for with a
separate set of self-balancing accounts that comprise its assets, liabilities, fund equity,
revenues, and expenditures. The various funds are summarized by type in the financial
statements. The following fund types are used by the School Board:

Governmental Funds

Governmental funds are those through which most governmental functions of the School
Board are financed. The acqursition, use, and balances of the School Board’s expendable
financial resources and the related liabilities are accounted for through governmental funds.
The following are the School Board’s governmental fund types:

General Fund - The General Fund 1s the general operating fund of the School Board. 1t is used
to account for all financial resources except those required to be accounted for in another fund.

Special Revenue Funds - Special Revenue Funds are used to account for the proceeds of
specific revenue sources that are legally restricted to expenditures for specified purposes.

28 (Continued)
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DESOTO PARISH SCHOOL BOARD
Mansfield, Louisiana

Notes to Basic Financial Statements

June 30, 2001

Debt Service Funds - The Debt Service Funds are used to account for the accumulation of
resources for, and the payment of, debt principal, interest, and related costs. The Debt Service
Funds receive a dedicated portion of ad valorem and sales taxes paid to the School Board.

Capital Projects Funds - Capital Projects Funds are used to account for financial resources to
be used for the acquisition or construction of major capital facilities.

Fiduciary Fund

School Activity Agency Fund - The School Activity Agency Fund is used to account for assets
held by the School Board as an agent for other parties. The School Activity Agency Fund is
custodial in nature (assets equal liabilities) and does not involve measurement of results of
operations.

Capital Assets

Capital assets are recorded at historical cost or estimated historical cost for assets where actual
historical cost is not available and depreciated over their estimated useful lives. Donated
capital assets are recorded at their estimated fair value at the date of donation. The School
Board maintains a threshold level of the following: $1 (land and CIP), $5,000 (machinery and
vehicles), $25,000 (building and land improvements), and $50,000 (building) for capitalizing
capital assets.

Capital assets are reported in the GWES, but not reported in the FFS.

Estimated useful life is management’s estimate of how long the asset is expected to meet
service demands. Capital assets have not been assigned a salvage value because management
feels that the salvage value is immaterial. Straight-line depreciation is calculated based on the
following estimated useful lives:

Buildings 25-45 years
Land improvements 10-25 years
Building improvements 20 years
Furniture and equipment 5-15 years
Vehicles >-8 years

The School Board does not possess any material amounts of infrastructure capital assets, such
as roads and bridges.

Long-Term Liabilities

Bond premiums and discounts, as well as issuance costs, are recognized in the period the
bonds are issued. Bond proceeds are reported as an other financing source net of the
applicable premium or discount ip the FFS, Issuance costs, even if withheld from the actva)
net proceeds received, are reported as debt service expenditures.

29 (Continued)



DESOTO PARISH SCHOOL BOARD
Mansfield, Louisiana

Notes to Basic Financial Statements

June 30, 200]

Basis of Accounting/Measurement Focus
Government-Wide Financial Statement (GWFS)

The statement of net assets and the statement of activities were prepared using the economic
resources measurement focus and the accrual basis of accounting. Revenues, expenses, gains,
losses, assets, and liabilities resulting from exchange and exchange-like transactions are
recognized when the exchange takes place. Revenues, expenses, gains, losses, assets, and
liabilities resulting from non-exchange transactions are recognized in accordance with the
requirements of GASB Statement No. 33, Accounting and Financial Reporting for Non-
exchange Transactions, which was adopted in the current fiscal year.

Fund Financial Statements (FES)

Governmental Funds

The accounting and financial reporting treatment applied to a fund is determined by its
measurement focus. All governmental funds are accounted for using a current financial
resources measurement focus. With this measurement focus, only current assets and current
liabilities are included on the balance sheet, Operating statements of these funds present
increases (i.e., revenues and other financing sources) and decreases (i.e., expenditures and
other financing uses) in net current assets.

Fund financial statements report detailed information about the School Board. The focus of
governmental fund financial statements is on major funds rather than reporting funds by type.
Each major fund is presented in a separate column. As mentioned before, the Fiduciary Fund
includes only the agency fund representing the School Activity Funds.

Governmental and agency funds are accounted for on the modified accrual basis of accounting.
Governmental fund revenues are recognized in the accounting period in which they become
susceptible to accrual—that is, when they become both measurable and available to pay
current period liabilities. Such revenue items are ad valorem, sales and use taxes and federal
and state entitlements. Ad valorem taxes are considered measurable and are recognized in the
year for which they are levied. Sales and use taxes are considered measurable and available
when collected by the vendors. Revenue from state and federal grants are recorded when the
reimbursable expenditures have been incurred. For these purposes, the School Board
considers revenues to be available if they are collected within 60 days of the end of the current
fiscal period.

Expenditures are recorded when the related fund liability is incurred, Principal and interest on
general long-term debt are recorded as fund liabilities when due or when amounts have been
accumulated in the Debt Service Funds for payments to be made early in the following year,

The governmental funds use the following practices in recording revenues and expenditures:

30 (Continued)




DESOTO PARISH SCHOOL BOARD
Mansfield, Louisiana

Notes to Basic Financial Statements

June 30, 2001

Revenues

State entitlements (which include state equalization [Minimum Foundation Program]) are
recorded as unrestricted grants-in-aid when available and measurable. Expenditure-driven
federal and state grants are recorded as restricted grants-in-aid when the reimbursable
expenditures have been incurred. |

Ad valorem taxes are recorded in the year the taxes are due and payable and are remitted on a
monthly basis by the DeSoto Parish Sales and Use Tax Commission. Interest earnings are

recorded when the investments have matured and the interest is available. Sales and use tax
revenues are recorded in the month collected by the vendors. Revenues from rentals, leases,
and oil royalties are recorded when earned. Charges for services are recorded when earned.
Substantially all other revenues are recorded when received.

Expenditures

Salaries are recorded as expenditures when earned. Nine-month employee salaries are earned
over a nine-month period, but are paid over a twelve-month period. Compensated absences are
recognized as expenditures when leave is earned or when employees (or heirs) are paid for
accrued leave upon retirement or death. Principal and interest on general long-term
obligations are recognized when due. All other expenditures are generally recognized under
the modified accrual basis of accounting when the reiated fund liability is incurred.

Other Financing Sources (Uses)

Increases (or decreases) in net current assets arising from sources other than revenues (or
expenditures) are accounted for as other financing sources (uses). Such transactions may

include interfund transfers, proceeds of general long-term debt, capital lease arrangements, and
sales of fixed assets. These other financing sources (uses) are recognized at the time the
underlying events occur.,

Budget Practices

The School Board utilizes the following procedures in establishing the budgetary data
reflected in the financial statements:

(1) By May 15, the Superintendent submits to the School Board a proposed operating budget
for the fiscal year commencing July 1. The operating budget includes proposed
expenditures and sources of funding.

(2) Proposed budgets are then made available for public inspection, and after proper official
journal notification, a public hearing is held to obtain taxpayer comments.

(3) The School Board is legally required to prepare annual operating budgets on the General
Fund and Special Revenue Funds, Budgets are formally adopted by the School Board
before July 1 of each year for the General Fund and Special Revenue Funds.

3) (Continued)
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DESOTO PARISH SCHOOL BOARD
Mansfield, Louisiana

Notes to Basic Financial Statements

June 30, 2001

(4) The budgets are prepared on the modified accrual basis of accounting. The budget
document is structured such that revenues are budgeted by source and appropriations by
function. School Board policy and the legal requirements, which prescribe that the legal
level of control for the General Fund and Special Revenue Funds is at the fund level,
provide that expenditures may not exceed appropriations in excess of five percent of the
budgeted expenditures of the fund. All appropriations which are not expended lapse at
year end.

(5) Formal budgetary integration (within the accounting records) is employed as a
management control device for selected funds. The Superintendent of schools 1s
authorized to transfer amounts between line items within any fund and may amend the
budget within each fund, without seeking approval of the School Board, provided that
actual revenues or expenditures within the fund do not fail to meet or exceed budgeted
revenues or expenditures by five percent or more. However, as is consistent with the
legal requirements, when actual revenues within a fund fail to meet budgeted revenues by
five percent or more and/or actual expenditures within a fund exceed budgeted
expenditures by five percent or more, a budget amendment is adopted by the School
Board 1n an open meeting. Amendments to the budget were made and adopted by the
School Board during the year ended June 30, 2001. Budget amounts included in the
accompanying financial statements include the original adopted budget and the final
amended budget.

(6) Comparison of budgeted and actual amounts is included in the Required Supplemental
Information section in the accompanying financial reports and includes all funds for
which budgets are legally required. The budget and actual comparisons are made by
source for revenues and by function for expenditures which is more detailed than the fund
level legal requirement. Annual budgets are not required for the Debt Service Funds, the
Capital Projects Funds, or the School Activity Agency Fund.

Cash

The School Board maintains a pooled cash account for all funds of the School Board. The
asset balance and interest income is allocated to each respective individual fund monthly based

on their respective fund balances at month end.

Investments

Investments as of June 30, 2001 are limited to certificates of deposits and are stated at fair
value. The School Board maintains investments separately for each fund.

Under state law, the School Board may invest in direct United States Treasury obligations,
indebtedness issued or guaranteed by federal governmental agencies (provided such
obligations are backed by the full faith and credit of the U.S. government), indebtedness issued
or guaranteed by tederally sponsored U.S. government agencies, and may deposit its funds in
demand deposits, interest-bearing demand deposits, money market accounts, or time deposits
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DESOTO PARISH SCHOOL BOARD
Mansfield, Louisiana

Notes to Basic Financial Statements

June 30, 2001

with state banks organized under Louisiana law and national banks having their principal
offices in Louisiana or mutual or trust fund institutions registered with the Securities and

Exchange Commission.

(i)  Short-Term Interfund Receivables/Payables

During the course of operations, numerous transactions occur between individual funds for
services rendered. These receivables and payables are classified as due from other funds or
due to other funds on the fund financial statements balance sheet.

(i)  Elimination and Reclassifications

In the process of aggregating data for the statement of net assets and the statement of activities,
some amounts reported as interfund activity and balances in the funds were eliminated or
reclassified. Interfund receivables and payables were eliminated to minimize the “grossing
up”’ effect on assets and liabilities within the governmental activities column.

(k) Inventories

Inventories consist of food purchased by the School Board and commodities granted by the
United States Department of Agriculture through the Louisiana Department of Agriculture and
Forestry. The commodities are recorded as revenues and expenditures by the School Lunch
Fund when consumed. Any material commodities on hand at year end would be classified as
deferred revenues. All purchased inventory items are valued at cost (first-in, first-out), and
commodities are assigned values based on information provided by the United States

Department of Agriculture.

() Compensated Absences

All School Board employees earn from five to twenty days of vacation leave each year
depending upon length of service. Unused vacation leave as of June 30 can be accumulated
and carried forward to the succeeding year, up to a maximum of sixty days.

'All School Board employees except twelve-month employees earn ten days of sick leave each
year. Twelve-month School Board employees earn twelve days of sick leave each year. Non
twelve-month employees may use two days of sick leave each year for personal business. Sick
leave may be accumulated without limitation. Upon retirement or death, a maximum of
twenty-five days accumulated sick leave may be paid to the employee or the employee’s estate
at the employee’s current rate of pay. Under the various pension funds, the total accumulated
sick leave, including the twenty-five days paid, ts used in the retirement benefit computation as
earned service for leave earned prior to July 1, 1988. For sick leave earned after July 1, 1988,
under the Lowuisiana Teachers’ Retirement System and for sick leave earned under the
Louisiana School Employees’ Retirement System, all unpaid sick leave, which excludes the
twenty-five days paid, is used in the retirement benefit computation as earned service.
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DESOTO PARISH SCHOOL BOARD
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The cost of leave privileges is recognized as a current-year expenditure in the governmental
funds when leave is actually taken or when employees or their heirs are paid for accrued leave
upon retirement or death. The cost of leave privileges not requiring current resources up to a
maximum of twenty-five days is recorded in the government wide financial statements. No
accrual i1s made in the governmental funds because the current portion of the liability is
deemed immaterial.

Sales and Use Tax

The School Board receives a two-cent sales and use tax. For the year ended June 30, 2001, the
tax was collected by the DeSoto Parish Sales and Use Tax Commission, forwarded to the
School Board, and was dedicated as follows:

(a) One cent of the sales and use tax, approved March 25, 1968, with no expiration date, is
dedicated to supplement other revenues available for salaries of teachers and other
personnel and for the operation of public elementary and secondary schools.

(b) One-half cent of the sales and use tax, approved May 3, 1986, with no expiration date, is
dedicated to supplement other revenues for payment of salaries of School Board
employees.

(¢) One-half cent of the sales and use tax, approved May 3, 1986, for a period of twenty-five
years expiring June 30, 2011, is dedicated for the purpose of air conditioning school
buildings, repairing school buildings, and making capital improvements to school
buildings and related facilities, The proceeds of this tax may be used to repay bonds
issued to pay the cost of air conditioning and capital improvements.

Pension Plans

The School Board participates in three pension plans administered by other governmental
entitiecs which cover substantially all employees who meet certain length of service
requirements (see note 7 for details of these plans).

Restricted Net Assets

For the government-wide statement of net assets, net assets are reported as restricted when
constraints placed on net asset use are either:

" Externally imposed by creditors (such as debt covenants), grantors, contributors, or
laws or regulations of other governments;

* Imposed by law through constitutional provisions or enabling legislation.
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Reserves

Use of the term “reserve” in describing governmental fund “Fund Balances” indicates that a
portion of the fund balance is not available to appropriate for expenditure or is legally
segregated for a specific future use. The reserve for debt service represents the portion of fund
balance that has been reserved in the Debt Service Funds for future payment of principal and
interest on bonded debt. The reserve for encumbrances at year end represents the estimated
amount the School Board intends to honor as a commitment regardless of the lapse in the
appropriation.

Designations

Use of the term “designated” in describing governmental fund “Fund Balances” indicates that
a portion of the fund balance has been segregated to indicate tentative plans for future
financial resource use, Designated fund balances may be changed and are subject to
subsequent authorization before expenditures can be made. The nature and purpose of these

designations are explained as follows:
Designated for Future Claims and Contingencies

This amount represents a portion of fund balance that has been designated to fund possible
losses from lawsuits, self-insurance liability, and other risks.

Designated for Equipment Replacement
This amount has been accumulated to fund the replacement of capital assets.
Designated for Specific Projects

This amount has been designated to fund future capital projects including acquiring lands for
building sites and playgrounds; purchasing, erecting, and improving school buildings and other
facilities; and acquiring equipment and furnishings.

Use of Estimates

The preparation of financial statements in conformity with accounting principles generally
accepted in the United States of America requires management to make estimates and
assumptions that affect the reported amounts of assets and liabilities and disclosure of
contingent assets and liabilities at the date of the financial statements and the reported amounts
of revenues, expenditures, expenses, and other financing sources and uses during the reporting
period. Actual results could differ from those estimates.
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Changes in Accounting Principles

For the year ended June 30, 2001, the School Board implemented GASB Statement No. 33,
Accounting and Financial Reporting for Nonexchange Transactions. The School Board has elected
to early implement GASB Statement No. 34, Basic Financial Statements — and Management'’s
Discussion and Analysis — for State and Local Governments; GASB Statement No. 37, Basic -
Financial Statements — and Management’s Discussion and Analysis — for State and Local
Governments: Omnibus; GASB Statement No. 38, Certain Financial Statement Note Disclosures,
and Governmental Accounting Standards Board Interpretation No. 6, Recognition and Measurement
of Certain Liabilities and Expenditures in Governmental Fund Financial Statements.

At June 30, 2000, there was no effect on fund balance as a result of implementation of GASB
Statement No. 33 and GASB Interpretation No. 6. GASB Statements No. 37 and 38 resulted in
additional disclosures.

GASB Statement No. 34 creates new basic financial statements for reporting on the School Board’s
financial activities. The financial statements now include government-wide financial statements
prepared on the accrual basis of accounting, and fund financial statements which present information
for individual major funds rather than by fund type which had been the mode of presentation in
previously issued financial statements. Nonmajor funds are presented in total in one column in the
fund financial statements.

The implementation of GASB Statement No. 34 caused the opening fund balance at June 30, 2000 to
be restated in terms of “net assets” as follows:

Total Fund Balances - Governmental Funds - at June 30, 2000 $ 10,186,311
Add: Cost of capital assets at June 30, 2000 $ 55,526,387
Less: accumulated depreciation at June 30, 2000 18,310,136 37,216,251
Less: Long-term debt:
Bond principal outstanding at June 30, 2000 23,898,000
Accrued interest payable at June 30, 2000 331,455
Compensated absences payable at June 30, 2000 1,605,868 (25,835,323)
Net assets at June 30, 2000 $ 21,567,239

F ———— L o = ]
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(3) Cash and Investments

(4)

At June 30, 2001, the carrying amount of the School Board’s cash deposits was $4,505,441
(including Agency Fund) and the bank balance was $6,148,251. This difference is due to the
outstanding checks at June 30, 2001. In addition, at June 30, 2001, the School Board had certificates
of deposit carried by the School Board and by the bank at $9,943,719 (including Agency Fund).
These certificates of deposit are reported separately in the accompanying basic financial statements,

Under state law, these deposits (or the resulting bank balances) must be secured by federal deposit
insurance or the pledge of securities owned by the fiscal agent bank. The fair value of the pledged
securities plus the federal deposit insurance must at all times equal the amount on deposit with the
fiscal agent. All deposits are insured or collateralized with securities with fair values totaling
$18,261,449 and are categorized below to give an indication of the level of credit risk. These
securities are held in the name of the pledging fiscal agent bank in a holding or custodiai bank that is
mutually acceptable to both parties.

Bank
Balance
GASB Category 1
Deposits insured or collateralized with securities held by
the School Board or by its agent in the School Board’s -
name. $ 313,334
GASB Category 2
Deposits collateralized with securities held by the pledging
financial institution’s trust department or agent in the
School Board’s name. | 15,778,636

$ 16,091,970

Levied Taxes

The School Board levies taxes on real and business personal property located within DeSoto Parish’s
boundaries. Property taxes are levied by the School Board on property values at January 1 assessed
by the DeSoto Parish Tax Assessor and approved by the state of Louisiana Tax Commission upon
submission of the assessment list (tax roll).

The DeSoto Parish Sheriff’s Office bills and collects property taxes for the School Board.
Collections are remitted to the School Board monthly.
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Property Tax Calendar
Assessment date January 1, 2000
Levy date September 7, 2000
Tax bilis mailed On or about November 15, 2000
Total taxes are due December 31, 2000
Penalties and interest are added January 1, 2001
Lien date January 1, 2001
Tax sate - 2000 delinquent property May 17, 2001

The School Board is permitted to levy taxes up to 10% of the assessed property valuation for each
specified purpose or, in the aggregate for all purposes, 35% of the assessed valuation for the
payment of principal and interest on long-term debt after approval by the voters of the parish.

All 2000 property taxes that had not been received as of June 30, 2001 were considered
uncollectible. Any amounts that might be collected subsequently would not be significant. The tax
roll is not prepared by the tax assessor unttl November of each year; therefore, the amount of 2001
property taxes to be collected within the next year is not known, As a result, no property tax
receivable for 2001 taxes is included on the accompanying governmental funds balance sheet.

Assessed values are established by the DeSoto Parish Tax Assessor each year on a uniform basis at
the following ratios of assessed value to fair market value.

[0% land I 5% machinery
10% residential improvements 15% commercial improvements
15% industrial improvements 25% public service properties, excluding land

A revaluation of all property is required to be completed no less than every four years, The last
revaluation was completed for the roil of January 1, 2000. Total assessed value was $197,016,882
and $197,987,842 in calendar years 2001 and 2000, respectively. Louisiana State law exempts the
first $7,500 of assessed value of a taxpayer’s primary residence from parish property taxes. This
homestead exemption was $28,493,946 and $27,213,002 of the assessed value in calendar years
2001 and 2000, respectively.
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The distribution of the School Board’s levy (tax rate per $1,000 assessed value) to its funds was as
follows for 2001 and 2000:

__2001 2000
General Fund - constitutional $ 4.49 4,30
General Fund - special maintenance and operations 43.07 40.00
Debt Service Funds:
District No. 1 - Logansport 23.50 20.00
District No. 2 - North DeSoto 9.50 15.00
District No. 3 - Stanley 16.50 23.00
District No. 4 - Mansfield 9.00 8.00
District No. 5 - Pelican 35.00 33.00
(5) Capital Assets
A summary of changes in capital assets is as follows:
Balance Balance
July 1, June 390,
2000 Additions Retirements 2001
Governmental assets:
Land $ 1,210,645 — “—m 1,210,645
Buildings, building
improvements, and land
improvements 52,182,571 459,323 ~— 52,641,894
Furniture and equipment 1,083,126 26,057 —_ 1,109,183
Transportation equipment 1,050,045 363,828 —— 1,413,873
Construction in progress —~— 5,873 ~— 3,873
55,526,387 855,081 — 56,381,468
Less accumulated depreciation:
Buildings and improvements 17,292,634 1,365,112 — 18,657,746
Furniture and equipment _ 1,017,502 219,029 _— 1,236,531
Total accurmulated depreciation 18,310,136 1,584,141 — 19,894,277
Capital assets, net $ 37,216,251 729,060 — 36,487,191
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Depreciation expense was charged to governmental activities as follows:

Instructional services:

Regular programs $ 33,738
Special programs | 58,997
Adult/continuing education 1,684
Support services:
Instructional staff support services 9,733
Business services 7,269
Plant services, including unallocated depreciation 1,414,860
Student transportation services 40,604
School administration 2,575
Non-instructional services — food service operations 14,681
Total depreciation expense $ 1,584,141
(6) Receivables
The receivables of $1,172,887 at June 30, 2001 consist of the following:
Special Debt
Class of General Revenue Service |
Receivable ¥und Fund Funds Total
Grants:

Federal $ 1,216 639,836 — 641,052

State 462,641 29,402 — 492,043

Other 31,570 3,794 4,428 39,792

Total $ 4427 613032 4428 1,172,887
(7) Decfined Benefit Pension Plans

The School Board provides retirement, death, and disability benefits to its employees through three

pension plans administered by the state of Louisiana. These plans are:

Teachers’ Retirement System of Louisiana (Teachers’ Plan):

Plan Description

All teachers and administrative employees are members of this cost-sharing multiple-employer
statewide plan. Benefit provisions are established in accordance with Louisiana state statute. The
Teachers’ Plan issues a publicly available financial report that includes financial statements and
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required supplementary information. That report may be obtained by writing to the Board of
Trustees of the Teachers’ Retirement System of Louisiana, P. O. Box 94125, Capitol Station, Baton
Rouge, Louisiana 70804-9123.

Funding Policy

Covered employees are required to contribute 8% of their salary to the Teachers’ Plan. The School
Board was required to contribute 14.2%, 15.2% and 16.5% of covered employees’ salaries for the
years ended June 30, 2001, 2000 and 1999, respectively. The employer and employee contribution
obligations are established and may be amended by l.ouisiana state statute. The School Board’s
contributions for the years ended June 30, 2001, 2000, and 1999 were $2,212,433, $2,324,517, and
$2,440,888, respectively, equal to the required contributions for each year. In accordance with
GASB Statement No. 27, Accounting for Pensions by State and Local Governmental Employers, the
net pension obligation was determined to be zero. Prior to adoption of GASB 27, the School Board
did not report a pension liability for the Teachers’ Plan.

Deferred Retirement Option Plan

Effective July 1, 1992, the Teachers’ Retirement System adopted a Deferred Retirement Option Plan
(DROP). Under the DROP, a member is allowed to retire and accumulate his/her retirement benefits
in a special reserve fund and yet continue employment and draw a salary. Upon termination of
employment at the end of the specified period, the monthiy retirement benefits and the amounts paid
into the DROP will begin being paid to the retirce. |

Teachers® Retirement System of Louisiana - Plan B (Plan B):

Plan Description

All cafeteria workers are members of this cost-sharing multiple-employer statewide plan, which is a
part of the Teachers’ Retirement System of Louisiana plan above, Benefit provisions are established

in accordance with Louisiana state statute. Information regarding this plan can be obtained from the
Teachers’ Plan publicly available financial report above.

Funding Policy

Covered employees are required to contribute 5% of their salary to Plan B. The School Board was
required to contribute 14.2%, 15.2% and 16.5% of covered employees’ salaries for the years ended
June 30, 2001, 2000 and 1999, respectively. The employer and employee contribution obligations
are established and may be amended by Louisiana state statute. The School Board’s contributions
for the years ended June 30, 2001, 2000, and 1999 were $115,236, $117,234, and $124,482,
respectively, equal to the required contributions for each year. In accordance with GASB 27, the net
pension obligation was determined to be zero. Prior to adoption of GASB 27, the School Board did
not report a pension [iability for Plan B,
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Deferred Retirement Option Plan

See explanation of this option under the Teachers’ Retirement System of Louisiana.
Louisiana School Employees’ Retirement System (School Employees’ Plan);
Plan Description

All bus drivers, bus aides, maintenance employees, and custodians are members of this cost-sharing
multiple-employer statewide plan. Benefit provisions are established in accordance with Louisiana
state statute. The School Employees’ Plan issues a publicly available financial report that includes
financial statements and required supplementary information, That report may be obtained by
writing to the Board of Trustees of the Lounisiana School Employees’ Retirement System, P.O. Box
44516, Baton Rouge, Louisiana 70804-4516.

Funding Policy

Covered employees were required to contribute 6.35% of their salary to the School Employees’ Plan
for 2001, 2000, and 1999. The School Board was required to pay 0% for 2001 and 2000 and 6% for
1999. The employer and employee contribution requirements are established and may be amended
by Louisiana state statute. The School Board’s contributions for the years ended June 30, 200},
2000, and 1999 were §0, $133, and $147,837, respectively, equal to the required contributions for
each year. In accordance with GASB 27, the net pension obligation was determined to be zero.
Prior to adoption of GASB 27, the School Board did not report a pension liability for the School
Employees’ Plan.

Post-Retirement Health Care and Life Insurance Benefits

The School Board has voluntarily elected to provide certain continuing health care and life insurance
benefits for its retired employees. Substantially all of the School Board’s employees become
eligible for these benefits if they reach normal retirement age while working for the School Board.
The monthly premiums for these benefits for retirces and similar benefits for active employecs are
paid jointly by the employee (17%) and the School Board (83%). The School Board recognizes the
cost of providing these benefits (the Board’s portion of premiums) as an expenditure when the
monthly premiums are due, The School Board’s cost of providing these benefits to retirees totaled
$845,621 for 2001 and encompasses 291 former employees qualified to receive such benefits. This
expenditure is recorded in the General Fund.
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(9) Deposits Due Others

A summary of changes in agency fund deposits due others follows:

School
Activity
Accounts
Agency deposits due others at July 1, 2000 | $ 264,873
Additions 033,559
Deductions 932.167
Agency deposits due others at June 30, 2001 $ 266,265

(10) Long-Term Obligations
The following is a summary of the long-term obligation activity for the year ended June 30, 2001:

_ T T/ T e — — e e —_— =

_ Bonded Debt
General Certificates Sales
Bonded of Tax Compensated
~ Debt Indebtedness _ Bonds Subtotal ___Absences Total
Balances, at July 1, 2000 $ 20,055,000 3,645,000 198,000 23,898,000 1,605,868 25,503,868
Debt additions and increases in
compensated absences — — — — 70,659 10,659
Debt retirements and payments
of compensated absences _ (1,635,000 (540,000 (13,000) (2,188,000) (53,563) (2,241,563)
Balances, at June 30, 2001 $ 18,420,000 3,105,000 185,000 21,710,000 1,622,964 23,332,964

The following is a summary of the current (due in one year or less) and the long-term (due in more
than one year) portions of long-term obligations as of June 30, 200]:

Bonded Compensated
Debt ~ Absences Total
Current portion $ 1,935,000 50,000 1,985,000
Long-term portion __ 19,775,000 1,572,964 21,347,964
Total $ 21,710,000 1,622,964 23,332,964
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For the year ended June 30, 2001, the principal payments of $2,188,000, plus interest and fiscal
charges of 31,197,420, on the obligations were paid from Debt Service Funds. Accrued

compensated absences of $53,563 were paid by those funds and departments with salary costs and
are included in payroll costs. Long-term debt at June 30, 2001 is comprised of the following issues:

Final Interest
Original Interest Payment to Principal
Bond Issue Issue Rates Due Maturity Outstanding
General Obligation Bonds:
School District No. 1:
Dated 12-1-93 $ 4,180,000 3.6-5.7% 171709 864,278 3,280,000
School District No. 2:
Dated 1-1-80 1,170,000 5.5-7.0% 1/1/05 12,950 90,000
Dated 10-8-96 1,330,000 4.15%-5.4% 8/1/07 203,829 1,045,000
Dated 9-1-97 2,360,000 4.75-8.0% 3/IN7 1,101,448 2,140,000
School District No. 3;
Dated 7-1-94 1,785,000 4,5-5.85% 12/1/08 346,494 1,415,000
Dated 6-1-94 300,000 5.3-9.0% 12/1/13 105,421 245,000
School District No. 4: :
Dated 12-1-93 4,575,000 3,55-5.7% 10/1/08 1,517,109 4,260,000
Dated 2-1-94 6,825,000 3.6-5,3% 10/1/05 612,540 4,720,000
School District No. §:
Dated 5-20-96 1,480,000 5.53% 10/1/08 297.099 1,225,000
Sales Tax Bonds -~ Parishwide:
Dated 12-16-98 191,000 4.5-7.2% 9/1/10 45,113 185,000
Certificates of Indebtedness -
School District No. 2:
Dated 7-1-92 4,000,000 5.1-8.0% 12/1/02 21,173 350,000
Dated 11-12-98 2,795,000 4.5% 12/1/12 808,313 2,755,000
Total 6,025,767 21,710,000

T e e

All principal and interest requirements are funded in accordance with Louisiana law by the annual
ad valorem tax levy on taxable property within the parish and a sales tax. At June 30, 2001, the
School Board has accumulated 31,660,858 in the Debt Service Funds for future debt requirements.

During 1993, the School Board issued $4,180,000 in General Obligation School Refunding Bonds,
Series 1993, with interest rates ranging from 3.6% to 5.7% to refund $3,590,000 of the outstanding
General Obligation School Bonds, Series 1989, with interest rates ranging from 7.6% to 8.0%. The
net proceeds of the issue plus additional existing funds were used to purchase a U.S. government
security. This security was deposited in an irrevocable trust with an escrow agent to provide for
future debt service payments on the 1989 bonds. As of June 30, 2001, $3,080,000 of the 1989 bonds
due in the period 2001 to 2009 remain outstanding but are considered to be defeased.
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During 1993, the School Board issued $4,575,000 in General Obligation School Refunding Bonds,
Series 1993, with interest rates ranging from 3.55% to 5.7% to refund $3,910,000 of the outstanding
General Obligation School Bonds, Series 1988, with interest rates of 7.7%. The net proceeds of the
issue were used to purchase a U.S. government security. This security was deposited in an

irrevocable trust with an escrow agent to provide for future debt service payments on the 1988 .

bonds. As of June 30, 2001, $3,910,000 of the 1988 bonds due in the period 2006 to 2008 remain
outstanding but are considered to be defeased. .

During 1994, the School Board issued $6,825,000 in General Obligation School Refunding Bonds,
Series 1994, with interest rates ranging from 3.6% to 5.3% to refund $5,880,000 of the outstanding
General Obligation School Bonds, Series 1988, with interest rates ranging from 7.20% to 7.65%.
The net proceeds of the issue plus additional existing funds were used to purchase a U.S.
government security. This security was deposited in an irrevocable trust with an escrow agent to
provide for future debt service payments on the 1988 bonds. As of June 30, 2001, $4,560,000 of the
1988 bonds due in the period 2001 to 2005 remain outstanding but are considered to be defeased.

On July 1, 1994, the School Board issued $1,785,000 of General Obligation School Refunding
Bonds, Series 1994, with interest rates ranging from 4.5% to 5.85% and maturities from 1994 to
2008 to refund $1,560,000 of the outstanding General Obligation School Bonds, Series 1988 with
interest rates ranging from 7.6% to 8.0%. The net proceeds of the issue plus additional existing
funds were used to make an initial deposit in the escrow fund and purchase a U.S, government
security. This security was deposited in an irrevocable trust with an escrow agent to provide for
future debt service payments on the 1988 bonds. As of June 30, 2001, $1,340,000 of the 1988 bonds
due in the period 2001 to 2008 remain outstanding but are considered to be defeased.

On May 20, 1996, the School Board issued $1,480,000 of General Obligation School Refunding
Bonds, Series 1996, with an interest rate of 5.53% and maturities from 1996 to 2008 to refund
$1,380,000 of the outstanding General Obligation School Bonds, Series 1988 with interest rates
ranging from 7.7 to 8.0%. The net proceeds of the issue plus additional existing funds were used to
make an initial deposit in the escrow fund and purchase a U.S. government security. This security
was deposited in an irrevocable trust with an escrow agent to provide for future debt service
payments on the 1988 bonds. As of June 30, 2001, $1,195,000 of the 1988 bonds due in the period
2001 to 2008 remain outstanding but are considered to be defeased.

On October 8, 1996, the School Board issued $1,330,000 of General Obligation School Refunding
Bonds, Series 1996, with interest rates ranging from 4.15% to 5.4% and maturities from 1997 to
2007 to refund $1,195,000 of the outstanding General Obligation School Bonds, Series 1987 with an
interest rate of 8.0%. The net proceeds of the issue were used to make an initial deposit in the
escrow fund and purchase a U.S. government security. This security, plus an initial cash deposit,
was deposited in an irrevocable trust with an escrow agent to provide for future debt service
payments on the 1987 bonds. As of June 30, 2001, $1,000,000 of the 1987 bonds due in the period
2001 to 2007 remain outstanding but are considered to be defeased.
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On December 16, 1998, the School Board issued $191,000 of Refunding Sales Tax School Bonds,
Series 1998, with interest rates ranging from 4.5% to 7.20% and maturities from 1999 to 2011 to
refund $172,000 of the outstanding Sales Tax School Bonds, Series 1990 with an interest rate of
7.0%. The net proceeds plus existing funds were used to make an initial deposit in the escrow fund
and purchase a U.S. government security. This security was deposited in an irrevocable trust with an
escrow agent to provide for future debt service payments on the 1990 bonds. As of June 30, 2001,
$160,000 of the 1990 bonds due in the period 2001 to 2010 remain outstanding but are considered to
be defeased.

On November 12, 1998, the School Board issued $2,795,000 of Refunding Certificates of
Indebtedness, Series 1998A, with an interest rate of 4.5% and maturities from 1999 to 2013 to
refund $2,565,000 of the outstanding Certificates of Indebtedness, Series 1992A, with interest rates
ranging from 6.10% to 6.5%. The net proceeds plus existing funds were used to make an initial
deposit in the escrow fund and purchase a U.S. government security. This security was deposited in
an irrevocable trust with an escrow agent to provide for future debt service payments on the 1992
certificates. As of June 30, 2001, $2,565,000 of the 1992 certificates due in the period 2003 to 2012

remain outstanding but are considered to be defeased.

The annual requirements to amortize all debt outstanding as of June 30, 2001 are as follows:

Princinal Payments .

Certificates
of
Indebtedness
General and
Year Ending Obligation Sales Tax Interest
June 30, Bonds Bonds Payments Total
2002 $ 1,725,000 210,000 1,089,501 3,024,501
2003 1,825,000 220,000 993,392 3,038,392
2004 1,930,000 236,000 890,899 3,056,899
2005 2,040,000 247,000 781,736 3,068,736
2006 2,155,000 258,000 660,781 3,073,781
2007-2011 7,620,000 1,479,000 1,368,014 10,467,014
2012-2016 925,000 640,000 230,741 1,795,741
2017-2018 200,000 — 10,700 210,700
Total $ 18,420,000 3,290,000 6,025,764 27,735,764

B ———— " ey ey —— e g p——ppr—

In accordance with Louisiana Revised Statute 39:562, the School Board is legally restricted from
incurring long-term bonded debt in excess of 35 percent of the assessed value of taxable property.
At June 30, 2001, the statutory limit was $68,955,909, the outstanding bonded debt net of applicable
debt service funds totaled $16,759,142, and the legal debt margin was $52,196,767.
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(11) Lecase Commitments

The School Board has a commitment under an operating lease agreement for the Superintendent’s
car. This agreement is a three-year lease. Total rental expenditures under the operating lease were
approximately $9,673 during the year ended June 30, 2001,

- The School Board is also a lessor in a lease/purchase agreement with some of its bus drivers.
Certain buses were purchased by the School Board and leased to the bus drivers, with title to the bus
passing to the driver at the end of the lease term. Total rental income under the lease was
approximately $103,000 during the year ended June 30, 2001. Future lease income is as follows:

Year Ending June 30,
2002 $ 73,043
2003 45,480
2004 29,508
2005 32,464
2006 32,464

(12) Other Required Individual Fund Disclosures
(a) Interfund Receivables and Payables

Individual fund interfund receivable and payable balances at June 30, 2001 were as follows:

Due From Due To
- Other Funds Other Funds

Major Funds:
General Fund $ 440,423 —
Special Revenue Funds - Title ] — 174,422
Nonmajor Funds - Special Revenue Funds — 266,001

Total $ 440,423 440,423

f = = e —— K o L
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DESOTO PARISH SCHOOL BOARD
Mansfield, Louisiana

Notes to Basic Financial Statements

June 30, 2001

(b)) Operating Transfers

A reconciliation of operating transfers for the year ended June 30, 2001 follows:

In Out
Major Funds:
General Fund $ 118,763 —
Special Revenue Fund — Educational
Consolidation and Improvement Act -
Title 1 — 68,960
Nonmajor Funds - Special Revenue Funds —- 49,803
Total § 118,763 118,763

(13) Commitments and Contingencics

Litigation

At June 30, 2001, the School Board is involved in various litigation. It is the opinion of the legal

advisor for the School Board that the ultimate resolution of these lawsuits will not materially affect
the basic financial statements.

Risk Management

The School Board is exposed to various risks of loss related to torts; theft of, damage to and
destruction of assets; errors and omissions; and natural disasters. These risks are handled by the
School Board through the purchase of various commercial insurance policies with varying coverage
limits, deductibles, and premiums based on the type of policy. No significant reductions in
insurance coverage from coverage in the prior year occurred, and no claims exceeded the School
Board’s insurance coverage for each of the past three years.

The School Board is partially self-insured for health and workers’ compensation insurance coverage.
Claims are funded through operating funds of the School Board. The School Board maintains stop-
loss coverage with an insurance company under its health plan for individual claims in excess of
$150,000 and for total annual claims in excess of $2,600,000. The School Board maintains stop-loss
coverage with an insurance company under its workers’ compensation plan for individual claims in
excess of $175,000 and for total claims that exceed $790,000 in a three-year period.
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DESOTO PARISH SCHOOL BOARD
Mansfield, Louisiana

Notes to Basic Financial Statements

June 30, 2001

All known claims filed and an estimate of incurred but not reported claims based on experience of
the School Board are made and accrued as necessary in the General Fund. At June 30, 2001, the
amount of these liabilities was $940,331. This liability is the School Board’s best estimate based on
available information. Changes in the reported liability since June 30, 1999 resulted from the

following:
Current
Year
Beginning of Claims and Balance at
Fiscal-Year Changes in Claim Fiscal Year
Liability Estimates __Payments End
1999-2000 $ 054,345 4,236,715 4,145,952 1,045,108
2000-2001 1,045,108 4,255,077 4,359,854 940,331

As of June 30, 2001, $2,145,031 and $320,000 of the General Fund fund balance has becen

designated for payment of future claims of the health plan and workers’ compensation plan,
respectively. In addition to these items, $100,000 has been designated within the General Fund for
contingencies,

Grant Audits

The School Board participates in a number of state and federally assisted grant programs. The
programs are subject to compliance avdits under the single audit approach. Such audits could lead 1o
requests for reimbursement by the grantor agency for expenditures disallowed under terms of the
grants. School Board management believes that the amount of loss, if any, which may arise from
future audits will not be material to the basic financial statements.

(14) Subsequent Events

Beginning July 1, 2001, the levy of a sales and use tax for salaries and benefits for teachers and other
employees and operating and maintaining public schools in the parish will go into effect,
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DESOTO PARISH SCHOOL BOARD
Mansfteld, Louisiana

Fiscal Year Ended June 30, 2001

REQUIRED SUPPLEMENTAL INFORMATION
(PART B)
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DESOTO PARISH SCHOOL BOARD

Mansfield, Louisiana

General Fund

Budgetary Comparison Schedule
Fiscal Year Ended June 30, 2001

Revenues:
Local sources:

Taxes:
Ad valorem
Sales and use

Interest earnings

Other:
Tuition
Rentals, leases, and royalties
Other

Total other
Total local sources
State sources:
State equalization
Other state programs:
Revenue sharing

Professional improvement program
Other

Total other state programs
Total state sources
Federal and other sources

Total revenues

Actual Variance With
_ Budgeted Amounts Amounts Final Budget
Original Final (Budgetary Positive
Budget Budget Basis) __(Negative)
3 6,463,064 6,919,500 6,965,853 46,353
3,570,000 3,394,730 3,468,552 73,822
415,257 399,257 499,300 100,043
40,956 41,000 38,055 (2,945)
40,058 129,590 124,030 (5,560)
17118 117,443 105,291 (12,152)
198,132 288,033 267,376 (20,657)
10,646,453 1,001,520 11,201,081 199,561
15,157,488 16,878,470 16,878,470 —
223,309 257,769 257,767 (2)
187,049 144,653 146,202 1,549
450,028 129,808 743,855 14,047
860,386 1,132,230 1,147,824 15,594
16,017,874 18,010,700 18,026,294 15,594
6,400 6400 3,838 (2,562)
26,670,727 29,018,620 29,231,213 212,593

i -

51 (Continued)




—_ o —_— e Y Y Y —_— = —_———— — —— -

DESOTO PARISH SCHQOL BOARD
Mansfield, Louisiana

General Fund
Budgetary Comparison Schedule
Fiscal Year Ended June 30, 2001

Actual Variance With
Budgeted Amounts _ Amounts Final Budget
Original Final (Budgetary Positive
Budget ___Budget ____Basis) (Negative)
Expéenditures:
Current:
Instruction:
Regular programs $ 12,160,061 12,283,289 11,687,992 595,297
Special programs 5,421,228 5,687,410 5,263,912 423,498
Adult and continuing education
programs 56,539 63,688 57,499 6,189
Support services:
Student services 056,733 990,655 025,897 64,758
Instructional stafl support 1,322,092 1,251,986 1,179,783 72,203
General administration 787,063 809,456 758,607 50,849
School administration 1,852,022 1,936,256 1,855,898 80,358
Business services 417,929 463,696 436,518 27,178
Plant services 2,250,665 2,221,317 1,084,696 236,621
Student transportation services 2,683,017 2,970,676 2,859,802 110,874
Central services 115,480 122,163 114,432 7,731
Total expenditures 28,022,829 28,800,592 _ 27,125,036 _ 1,675,556
Excess (deficiency) of revenues over
(under) expenditures (1,352,102) 218,028 2,106,177 (1,888,149)
Other financing sources - operating
transfers in _ 168706 134,332 118,763 (15,569)
Total other financing sources
(uses) 168,706 134,332 118,763 (15,569)
Net change in fund balances (1,183,396) 352,360 2,224,940 (1,872,580)
Fund balance at beginning of year 5553406 5,553,406 _ 5,553,406 _
Fund balance at end of year $ 4370010 5905766 _ 7,778,346 (1,872,580)

See accompanying independent auditors’ report.
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DESOTO PARISH SCHOOL BOARD
Mansfield, Loutsiana

Special Revenue Fund
Educational Consolidation and Improvement Act - Title |

Budgetary Comparison Schedule
Fiscal Year Ended June 30, 2001

Variance
With
Final Budget
Original Final Positive
___Budget Budget __Actual __(Negative)
Revenues - federal sources $ 1,520,609 1,679,515 1,447,534 (231,981)
Expenditures - current:
Instruction - special programs 851,310 857,221 802,241 54,980
Support services:
Student services 78,586 79,525 69,576 0049
Instructional staif support 381,371 511,726 410,184 101,542
General administration 13,500 13,500 1,656 11,844
Plant services 155,521 140,682 94,917 45,765
Total expenditures __ 1,480,288 __ 1,602,654 1,37 8,574 224,080
Excess of revenues over expenditures 40,321 76,8601 68,960 7,901
Total other financing uses - operating transfers
out (40,321)  (76,861) (68,960) (7,901)

l—

Net change in fund balance — — _—

Fund balance at beginning of year -— — —

Fund balance at end of year $ — — —

See accompanying independent auditors’ report,
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DESOTO PARISH SCHOOL BOARD
Mansfield, Louisiana

Special Revenue Fund
School Lunch Fund

Budgetary Comparison Schedule
Fiscal Year Ended June 30, 2001

Yariance
With
Final Budgpet
Original Final Positive
Budget ____Budget Actual (Negative)
Revenues:
Local sources:
Sales and use tax $ 255,000 243,625 247,754 4,129
Food sales 248,286 218,150 217,779 (371)
Interest earnings 30,000 30,000 - 35,570 5,570
Other 9,000 9,000 7,016 (1,984)
State sources: |
State equalization 451,602 566,977 566,977 —
Other — e 23,909 23,909
Federal sources ] ,499,269__ _ 1,347,244 1,338,916 _ (8,328)
Total revenues 2,493,157 2,414,996 2,437921 22,925
Expenditures - current - food services:
Food costs 837,000 797,000 777,161 19,839
Salaries and related benefits 1,476,904 1,427,391 1,466,357 (38,966)
Materials and supplies | 70,000 60,000 | 62,035 (2,035)
Equipment 24.400 20,126 18,244 1,882
Other _ 84,853 91,170 100,248 ___(9,078)
Total expenditures 2,493,157 2395687 2,424,045  (28,358)
Excess (deficiency) of revenues over
(under) expenditures — 19,309 13,876 (5,433)
Fund balance at beginning of year _ _379,629 579,699 579,699 —
Fund balance at end of year $ 579,699 599,008 593,575 (5,/433)

A ——
[ e e ——

See accompanying independent auditors’ report.
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DESOTO PARISH SCHOOL BOARD
Mansfield, Louisiana

Notes to Budgetary Comparison Schedules

Fiscal Year Ended June 30, 2001

Budget and Budgetary Accounting

The School Board utilizes the following procedures in establishing the budgetary data reflected in the
financial statements:

(a) In May, the Superintendent submits to the School Board proposed annual appropriated budgets for
the General Fund, the Special Revenue Funds, the Capital Projects Funds, and the Debt Service
Funds for the fiscal year commencing July 1. A public hearing is conducted to obtain taxpayer
comments. Prior to September 15, the School Board legally enacts the budget through adoption.
The only legal requirement is that the School Board adopts a balanced budget; that is, total budgeted
revenues and other financing sources (including fund balance) must equal or exceed total budgeted
expenditures and other financing uses. The budget ts revised periodically throughout the school
year, when deemed appropriate, but a balanced budget is always approved.

(b) Aﬁpmpriatinns in the General Fund and Special Revenue Funds lapse at the end of the fiscal year
whereas encumbered appropriations are carried forward to the following year. Budgeted amounts
are as originally adopted or as amended by the School Board.

(¢) Formal budgetary integration is employed as a management control device during the year for the
General Fund, Special Revenue Funds, Capital Projects Funds, and Debt Service Funds. All budgets
are operational at the departmental or project level. The Superintendent of the School Board 1s
authorized to transfer budget amounts between line item activity and between any functions of an
individual fund; however, any supplemental appropriations that amend the total expenditures of any
fund require School Board resolution. The effects of budget revisions passed during the year were

insignificant to the budgets as originally approved.
Reconciliation of the Budgetary Basis and the GAAP Basis

The School Board approves formal budgets for the General Fund and Special Revenue Funds. All budgets

are prepared on the GAAP basis. For financial reporting purposes, expenditures are recognized as incurred
and encumbrances are not reported as resources used. At June 30, 2001 and 2000, there were no
encumbrances in the General Fund and Special Revenue Funds and, therefore, no differences between
actual amounts and actual amounts on a budgetary basis for fiscal 2001.

Excess of Expenditures Over Budget - Major Funds

For the year ended June 30, 2001, the actual expenditures in the following fund exceeded budgeted
appropriations:

School Lunch $28.358
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Mansfield, Louisiana

Fiscal Year Ended June 30, 2001

SUPPLEMENTAL INFORMATION
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DESOTO PARISH SCHOOL BOARD
Mansfield, Louisiana

Fiscal Year Ended June 30, 2001

COMBINING NONMAJOR GOYERNMENTAL FUNDS ~
BY FUND TYPE_
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DESOTO PARISH SCHOOL BOARD
Mansfield, Louisiana

Nonmajor Governmental Funds
Combining Balance Sheet - By Fund Type
Governmental Activities

June 30, 2001
Special Debt
Revenue Service
Assets ___ Funds Funds
Cash $ 475,782 908,793
Certificates of deposit — 748,500
Receivables 3522158 4,428
Total assets \ 827,997 1,661,721
Liabilities and Fund Balances
Liabilities:
Accounts payable $ 52,236 863
Salaries and wages payable 81,717 —
Due to other funds 266,000 —
Total liabilities 399,954 863
Fund balances:
Reserved for encumbrances — —_
Reserved for debt service - 1,660,858
Unreserved - designated for specific
projects — —
Unreserved - undesignated 428,043 -
Total fund balances 428,043 1,660,858
Total liabilities and fund
balances $ _ 827,897 . 1,661,721

See accompanying independent auditors’ report.
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Capital
Project
Funds Total
446,757 1,831,332
730,000 1,478,500
L ~— 356,643
1,176,757 3,666,475
9,505 62,604
— 81,717
- 266,001
9,505 410,322
24,032 24,032
— 1,660,858
1,143,220 1,143,220
_ — 428,043
1,167,252 3,256,153
1,176,757 3,666,475
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DESOTO PARISH SCHOOL BOARD
Mansfield, Louisiana

Nonmajor Governmental Funds
Combining Statement of Revenues, Expenditures and
Changes in Fund Balances - By Fund Type
Governmental Activities

Fiscal Year Ended June 30, 2001

Special Debt Capital
Revenue Service Project
_ Funds  _ Funds _Funds _ Total
Revenues:
Local sources:
Ad valorem taxes $ 1,184,550 1,883,090 — 3,067,640
Sales and use tax —_ 1,020,423 218,345 1,238,768
Interest earnings 15,898 79,198 65,739 160,835
State sources - other 435,009 17,724 — 62,733
Federal and other sources 1,535,903 — — 1,535,903
Total revenues 2,781,360 3,000,435 284,084 6.065.879
Expenditures - current:
Instruction:
Special programs 784,225 — - 784,225
Adult and continuing education programs 150,432 — — 150,432
Support services:
Student services 68,470 L — — 68,470
Instructional staff support 477,040 . - 477,040
General administration 109,083 103,653 7,261 219,997
Business services | 813 — 1,082 1,895
Plant services 1,121,838 — - 1,121,838
Student transportation services 5,940 —_— — - 5,940
Debt service:
Principal retirement e 2,188,000 — 2,188,000
Interest and bank charges — 1,197,420 — 1,197,420
Capital outlay - facilities acquisition and
construction el — 597872 597,872
Total expenditures _ 2,717,841 3489073 606,215 6.813,129
Excess (deficiency) of revenues over (under)
expenditures 63,519 (488,638) | (322,131) (747,250)
Other financing uses - operating transfers out (49,803 _ — — ___ (49,803)
Net change in fund balances 13,716 (488,638) (322,131) (797,053)
Fund balances at beginning of year 414,327 _ 2,1494%6 1,489,383 4,053,206
Fund balances at end of year $ 428,043 165031‘3_“ 1 :}_TI_S_%_ o 3,256,153 .

See accompanying independent auditors’ report.
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DESOTO PARISH SCHOOL BOARD
Mansfield, Louisiana

Fiscal Year Ended June 30, 2001

NONMAJOR SPECIAL REVENUE FUNDS

Education Consolidation and Improvement
Act - Title VI of the Education Consolidation Improvement -
Act of 1981 is a program by which the federal government
provides money to the school system based on a’ per pupil
allocation for audio-visual material and equipment and library
resources.

Education for Economic Security Act - Title 1l of the

Education for Economic Security Act (EESA) is a federally
financed program designed to strengthen the skills of teachers
and provide for instruction in mathematics, science, foreign
languages, and computer learning.

7 Mill Maintenance Tax - The School Board collects a
parishwide 7 mill property tax for the purpose of paying the
general cost of operation and maintenance of the public
schools in the parish,

Special Education - Special Education is a federally financed
program to provide free, appropriate public education to all
children in need of special education and related services.

Head Start - Head Start is a program by which the federal
government provides money to give economically deprived
children a head start in school before they enter kindergarten.

Adult Basic Education - Adult Basic Education is a program
to develop knowledge and skills to meet immediate and long-
range educational objectives of adults who have completed or
interrupted formal schooling, having accepted adult roles and
responsibilities.

Vocational Education - Vocational Education is a federally
funded program that provides students with the opportunity to
develop the knowledge, skills, and attitudes needed for
employment in agriculture, home economics, industrial arts,
bustiness, etc.

(Continued)
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Starting Points - Starting Points is a federally funded
preschool program designed to provide quality early childhood
education to children whose parent(s) or guardians work or are
enrolled in a job training or educational program.

Learn for the 21* Century - Learn for the 21* Century is a
federally funded program that attempts to build community
support and a true community partnership to (1) restructure the
local educational system, (2) engage in long term systemic
change to better address the individual needs of students,
teachers, administrators, parents, employers, and citizens
within its community, and (3) address the National
Educational Goals, especially goals related to high academic
achievement for all children.

Literacy Challenge - Literacy Challenge is a federal program
to improve the skills and knowledge of teachers using
computers, the Internet, and technology.

America Reads - America Reads 1s a national program to
improve the reading skills of students in grades kindergarten
through the third grade. Funding is provided with federal
AmeriCorps funds.

Comprehensive School Reform - Comprehensive School
Reform is a federal program that aims to enable all children in
the school served, particularly low-achieving children, to meet
challenging state content and student performance standards.

Advanced Placement - Advanced Placement is a federal
program that awards grants to states to cover part or all of the
cost of advanced placement test fees to low income

individuals who (1) are enrolled in an advanced placement
class; and (2) plan to take an advancement placement test,
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DESOTO PARISH SCHOOL BOARD
Mansfield, Louisiana

Nonmajor Special Revenue Fund

Educational Consolidation and Improvement Act
Title VI

Statement of Revenues, Expenditures, and Changes in Fund
Balance - Budget and Actual

Fiscal Year Ended June 30, 2001

Variance

Kavorable
Budget ~ Actual _(Unfavorable)
Revenues - federal sources $ 362,0_92__ 288,687 (73,322)
Expenditures - current:
Instruction - special programs 317,367 252,133 65,234
Support services:
Student services 29,339 24,751 4,588
Instructional staff support 3,895 2,226 1,669
Total expenditures 350,601 _ 279,110 L 71,491
Excess of revenues over expenditures 11,408 9,577 (1,831)
Other financing uses - operating transfers out _ (1_1,40§2_ (9,577) . 1,831

Net change in fund balance | e — —

Fund balance at beginning of year — — _

Fund balance at end of year $ — -

See accompanying independent auditors’ report.
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DESOTO PARISH SCHOOL BOARD
Mansfield, Louisiana

Nonmajor Special Revenue Fund

Education for Economic Security Act
Title 11 - Public Law 98-377

Statement of Revenues, Expenditures, and Changes in Fund
Balance - Budget and Actual

Fiscal Year Ended June 30, 2001

Variance
Favorable
Budget Actual (Unfavorable)
Revenues - federal sources $ 46,533 39,454 (7,079)
Expenditures - current - support services -
instructional staff support 44595 37,697 6,898
Excess of revenues over expenditures 1,938 1,757 (181)
Other financing uses - operating transfers out _ (1,938 - (1,'{57) _ 181

Net change in fund bajance — —— —

Fund balance at beginning of year — — —_

Fund balance at end of year $ — — _

A
.
3
y

See accompanying independent auditors’ report.

65



DESOTO PARISH SCHOOL BOARD

Mansfield, Louisiana

Nonmajor Special Revenue Fund

7 Mill Maintenance Tax

Statement of Revenues, Expenditures, and Changes in Fund

Revenues:
Local sources:
Ad valorem tax
Interest earnings
State sources - revenue sharing

Total revenues

Expenditures - current - support Services:

Instructional programs
General administration
Business services
Student transportation
Plant services

Total expenditures

Excess (deficiency) of revenues over
(under) expenditures

Fund balance at beginning of year

Fund balance at end of year

See accompanying independent auditors’ report.

Balance - Budget and Actual

Fiscal Year Ended June 30, 2001

Budget

b 1,176,360
15,200
45,009

1,236,569

5,885
109,084
316
2,552

1,214,844

1,332,941

Actuatl

1,184,550
15,898
45,009

1,245,457

(96,372)

$ 317,955

b

66

414,327

5,885
109,083
813
4,241

L111,719

N e——

1,231,741

13,716

414,327

428,043

Variance

Favorable
_{Unfavora bie)

8,190
698

3,888

il

1
(237)
(1,689)
103,125

101,200

110,088
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DESOTO PARISH SCHOOL BOARD
Mansfield, Louisiana

Nonmajor Special Revenue Fund

Special Education
P.L. 89-313 / ESEP

P.L.94-142 /1DEP Part B
P.L. 99-457 / 1DEP Preschool

Statement of Revenues, Expenditures, and Changes in Fund
Balance - Budget and Actual

Fiscal Year Ended June 30, 2001

Revenues - federal sources

Expenditures - current:
Instruction - special programs
Support services:

Student services
Instructional staff support
General administration
Plant services

Student transportation

Total expenditures
Excess of revenues over expenditures
Other financing uses - operating transfers out
Net change in fund balance

Fund balance at beginning of year

Fund balance at end of year

See accompanying independent auditors’ report.
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Budget

596,370

332,895

49,435
168,627
500
18,440
2,345

e—_—— = — = = —= — ——.

572,242

—— -

24,128

(24,128)

Variance
Favorable
Actual _(Unfavorable)
532,043 (64,327)
291,724 41,171
43719 5,716
165,940 2,687
— 500
10,119 8,321
1,69_1 _ 646
_l513,201 _ 59,041
18,842 (5,286)
(18,8{_2) 5,286
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DESOTO PARISH SCHOOL BOARD
| Mansfield, Louisiana

Nonmajor Special Revenue Fund
Head Start

Statement of Revenues, Expenditures, and Changes in Fund
Balance - Budget and Actual

Fiscal Year Ended June 30, 2001

Variance
Favorable
) Budget _Actual (Unfavorable)
Revenues - federal sources $ 55,342 58,061 2,719
Expenditures - current - instruction -
special programs _ 55,342 58,001 (2,719)
Excess of revenues over expenditures -— — —
Fund balance at beginning of year — — —

Fund balance at end of year $ — —_

See accompanying independent auditors’ report.
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DESOTO PARISH SCHOOL BOARD
Mansfteld, Louisiana

Nonmajor Special Revenue Fund
Adult Basic Education

Statement of Revenues, Expenditures, and Changes in Fund
Balance - Budget and Actual

Fiscal Year Ended June 30, 2001

Variance
Favorable
____ Budget _____Actual (Unfavorable)
Revenues - federal sources $ 79,953 79,046 (907
Expenditures - current - instruction - adult and
continuing education programs 76,830 76,067 763
Excess of revenues over expenditures 3,123 2,979 (144)
Other financing uses - operating transfers out _Q_3123) _ (2,979) 144

Net change in fund balance — — —_—

Fund balance at beginning of year — — —_—

Fund balance at end of year $ — ! — —

See accompanying independent auditors’ report,
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DESOTO PARISH SCHOOL BOARD
Mansfield, Louisiana

Nonmajor Special Revenue Fund
Vocational Education

Statement of Revenues, Expenditures, and Changes in Fund
Balance - Budget and Actual

Fiscal Year Ended June 30, 2001

Variance
Favorable
Budget Actual _(Unfavorable)
Revenues - federal sources $ 90,383 90,268 (115)
Expenditures - current:
Instruction - adult and continuing
education programs 74,424 74,365 59
Support services - instructional staff support 15,043 14,988 55
Total expenditures 89,467 89,353 114
Excess of revenues over expenditures 016 915 (1)
Other financing uses - operating transfers out _ (916) (915 ]

Net change in fund balance —_ — —

Fund balance at beginning of year — —_ —

Fund balance at end of year . $ — — —

See accompanying independent auditors’ report.
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DESOTO PARISH SCHOOL BOARD

Mansfield, Louisiana

Nonmajor Special Revenue Fund

Starting Points

Statement of Revenues, Expenditures, and Changes in Fund
Balance - Budget and Actual

Fiscal Year Ended June 30, 2001

Revenues - federal sources $

Budget

51,215

Yariance
Favorable
Actual (Unfavorable)

51,215 —

Expenditures - current - instruction -
special programs

48,767

48,767 -

Excess of revenues over expenditures

Other financing uses - operating transfers out

2,448

(2,448)

2,448 —

(2,448) —

Net change in fund balance

Fund balance at beginning of year

Fund balance at end of year 5

See accompanying independent auditors’ report.
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DESOTO PARISH SCHOOL BOARD
Mansfield, Louisiana

Nonmajor Special Revenue Fund
Learn for the 21* Century

Statement of Revenues, Expenditures, and Changes in Fund
Balance - Budget and Actual

Fiscal Year Ended June 30, 2001

Variance
Favorable
Budget Actual  (Unfavorable)
Revenues - federal sources $ 150,332 122,259 (28,073)
Expenditures - current:
Instruction - special programs 85,625 58,891 26,734
Support services:
Instructional staff support _ 59,746 58,505 1,241
Total expenditures 145,371 1 17,396 _ 27,975
Excess of revenues over expenditures 4,961 4,863 (98)
Other financing uses - operating transfers out ) __{4,961) (4,863) 98

Net change in fund balance —_ — __

Fund balance at beginning of year — —_ —

Fund balance at end of year $ — — .

See accompanying independent auditors’ report.
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DESOTO PARISH SCHOOL BOARD
Mansfield, Louisiana

Nonmajor Special Revenue Fund
Literacy Challenge

Statement of Revenues, Expenditures, and Changes in Fund
Balance - Budget and Actual

Fiscal Year Ended June 30, 2001

variance
Favorable
Budget Actual _(Unfavorable)
Revenues - federal sources $ 235,023 198,047 (36,976)
Expenditures - current - support services -
instructional staff support 227,037 191,799 35,238
Excess of revenues over expenditures 7,986 0,248 (1,738)
Other financing uses - operating transfers out (7,986) (6,248) 1,738

Net change in fund balance — — —_

Fund balance at beginning of year — — —

Fund balance at end of year $ . — —

See accompanying independent auditors’ report,
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DESOTO PARISH SCHOOL BOARD
Mansfield, Louisiana

Nonmajor Special Revenue Fund
America Reads

Statement of Revenues, Expenditures, and Changes in Fund
Balance - Budget and Actual

Fiscal Year Ended June 30, 2001

Variance
Favorable
____Budget Actual (Unfavorablce)
Revenues - federal sources $ 26,640 19,364 ~(1,276)
Expenditures - current - instruction -
special programs 26,640 19,§_§_f_l 7.276

Excess of revenues over expenditures — — .

Fund balance at beginning of year _ _ — .

Fund balance at end of year $ — — —_

See accompanying independent auditors’ report.
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DESOTO PARISH SCHOOL BOARD
Mansfield, Louisiana

Nonmajor Special Revenue Fund
Comprehensive School Reform

Statement of Revenues, Expenditures, and Changes in Fund
Balance - Budget and Actual

Fiscal Year Ended June 30, 2001

Variance
Favorable
Budget Actual (Unfavorable)
Revenues - federal sources $ 62318 48,971 _ (13,347)
Expenditures - current - instruction -
special programs _ 59,508 46,797 12,711
Excess of revenues over expenditures 2,810 2,174 (636)
Other financing uses - operating transfers out (2,810) (2,174) 636

Net change in fund balance — — -

Fund balance at beginning of year _ — — —

Fund balance at end of year $ —_ —_ o

See accompanying independent auditors’ report.
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DESOTO PARISH SCHOOIL BOARD
Mansfield, Louisiana

Nonmajor Special Revenue Fund
Advanced Placement

Statement of Revenues, Expenditures, and Changes in Fund
Balance - Budget and Actual

Fiscal Year Ended June 30, 2001

Variance
Favorable
Budget Actual _(Unfavorable)
Revenues - federal sources $ _ 8,818 8,488 (330)
Expenditures - current - instruction -
special programs 5,818 8,488 330

Excess of revenues over expenditures — — .

Fund balance at beginning of year — —_— —

Fund balance at end of year 3 — . . -

See accompanying independent auditors’ report.
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DESOTQO PARISH SCHOOL BOARD
Mansfield, LLouisiana

Fiscal Year Ended June 30, 2001

NONMAJOR DEBT SERVICE FUNDS

School Districts No. 1, No. 2 (1980 Issue), No. 2 (1987
Issue), No. 2 (1992 Issue), No. 2 (1997 Issue), No. 3 (1988
Issue), No. 3 (1990 Issue), No. 3 (1994 Issue), No. 4, and
No. 5 Funds - The school district Debt Service Funds are used
to accumulate montes to pay outstanding bond issues. The
bonds were issued by the respective school districts to acquire

~ lands for building sites, erect and improve school buildings,
and acquire the necessary equipment and furnishings thereof.
The bond issues are financed by a special property tax levy on
property within the respective school districts and/or an
allocation of sales and use tax collected.
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DESOTO PARISH SCHOOL BOARD
Mansfield, Louisiana

Fiscal Year Ended June 30, 2001

NONMAJOR CAPITAL PROJECTS FUNDS

School Districts No. 1, No. 2, No. 3, No. 4, and No. 5 Funds -
The school district Capital Projects Funds account for financial

resources o acquire, construct, and improve public schooi
facilities in the respective districts.
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DESOTO PARISH SCHOOL BOARD
Mansfield, Louisiana

Fiscal Year Ended June 30, 2001

FIDUCIARY FUND -~ SCHOOL ACTIVITY AGENCY FUND

The School Activity Agency Fund accounts for those monies
collected by pupils and school personnel for school or school-
related purposes. The school activity accounts are classified as
an agency fund, and the School Board’s responsibility for these
accounts is fiduciary in nature. Each school accounts for its
individual student body organizations. The revenues of these
accounts consist primarily of fees, fund-raising projects, and
contributions. Expenditures are made for a wide variety of
school activities. These accounts are under the supervision of

the school principals.
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DESOTO PARISH SCHOOL BOARD
Mansfield, Louisiana

School Activity Agency Fund

Statement of Changes in Assets and Liabilities

Year ended June 30, 2001
Balance Balance
Assets ‘ _July 1,2000  Additions Deductions  June 30, 2001
Cash $ 253,368 556,808 045,662 264,514
Investments - certificates of deposit 25,000 ) — - 25,000
Total assets $ 278,368 956,808 945,662 289.514
Liabilities
Accounts payable N 13,495 23,249 13,495 23,249
Deposits due others _ %61!,873 _ 93§_L_5_59 _ 932,167 266,265
Total liabilities $ 278,368 956,808 045,662 289,514

See accompanying independent auditors’ report,
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DESOTO PARISH SCHOOL. BOARD
Mansfield, Louisiana

Fiscal Year Ended June 30, 2001

CAPITAL ASSETS INFORMATION

The Capital Assets schedule records the fixed assets of the
School Board which are used in governmental fund-type
operations.
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DESOTO PARISH SCHOOL BOARD

Mansfield, Louisiana

Schedule of Capital Assets - By Sources

June 30, 2001

(with comparative amounts for June 30, 2000)

Capital assets:

Land

Land improvements
Buildings and improvements
Furniture and equipment
Transportation equipment
Construction in progress

Total capital assets

Investment in general fixed assets:

Capital Projects Funds
General Fund

School Lunch Fund

Federal aid

State aid

Gifts and donations

School Activity Agency Fund

Total investment in capital assets

See accompanying independent auditors’ report.
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2001

vl il ol erdrbli

1,210,645
2,463,987
50,177,907
1,109,183
1,413,873
5,873

2000

1,210,645
2,320,643
49,861,928
1,083,126
1,050,045

i

56,381,468

55,526,387

52,921,829
2,748,068
183,858
279,862
5,838
236,947
5,066

52,456,633
2,358,183
183,858
279,862
5,838
236,947
5,066

56,381,468

53,526,387




. Function and Activity

Instruction:
High schools
Middle schools
Elementary schools

Aduit education

Total instruction

(General and school
administration

Plant and maintenance

Food service equipment

Transportation equipment

Total capital assets

allocated to
functions

DESOTO PARISH SCHOOL BOARD

e T TR TR TR T e

Mansfield, Louisiana

Schedule of Capital Assets - By Function and Activity

June 30, 2001
Land and Buildings Furniture

Land and and Transportation

Total Improvements Improvements Equipment  Equipment

$ 28,526,032 1,886,652 26,398,535 240,845 | —
19,651,723 944,190 18,554,615 152,918 —
3,357,860 550,799 2,600,266 206,795 e
157,086 2,362 146,300 8,424 i —
51,692,701 3,384,003 47,699,716 603,982 i —
798,465 163,407 398,191 236,867 —
2,352,929 127,222 1,962,373 263,334 —
123,500 - 123,500 — —
1,413,873 — —_— = 1,413,873

§ 56,381,468 3,674,632 50,183,780 1,109,183 1,413,873

mn——aee—tu  Swe——r s e e e —— e —

See accompanying independent auditors’ report.
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Function and Activity
Instruction:

High schools
Middle schools

Elementary schools
Adult education
Total instruction
General and school administration
Plant and maintenance
Food service equipment

Transportation equipment

Total general fixed
assets

DESOTO PARISH SCHOOL BOARD
Mansfield, Louisiana

Schedule of Changes in Capital Assets -
By Function and Activity

Year ended June 30, 2001

Balance
_ Jul';v 1, 2200 _'Addjtions

Balance
Retirem_cnts June 30, 2001

$ 28,060,836 465,196 — 28,526,032
19,651,723 — — 19,651,723
3,348,459 9,401 — 3,357,860
157,086 - — 157,086
51,218,104 474597 - 51,692,701
791,766 6,699 — 798,465
2,342,972 9,957 — 2,352,929
123,500 — — 123,500
1,050,045 363,828 — 1,413,873

$ 55526387 855,081

e 56,381,468

i
= o '_il-l=

See accompanying independent auditors’ report.
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Table 4

DESOTO PARISH SCHOOL BOARD
Mansfield, Louisiana

Assessed and Estimated Actual Value of Taxable Property
Fiscal Years Ended June 30, 1992 through June 30, 2001

Ratio of
Assessed Value
Fiscal - Assessed Estimated to Estimated
Year Value (2) Actual Value Actual Value
1992 $ 79,090,964 934,482,262 8.5%
1993 109,239,877 1,302,154,294 (3) 8.4%
1994 110,937,587 1,336,869,702 8.3%
1995 112,209,519 1,351,921,915 8.3%
1996 114,436,862 1,378,757,373 8.3%
1997 119,614,363 1,000,000,000 11.9%
1998 191,766,993 1,600,000,000 (3) 12.0%
1999 191,126,014 1,648,000,000 11.6%
2000 197,987,842 1,643,200,800 12.0%
2001 197,016,882 1,637,822,000 12.0%

Notes:

(1) Information provided by DeSoto Parish Tax Assessor.

(2) Assessed values are established by the DeSoto Parish Tax Assessor on
January 1st of each year at approximately 10-15% of actual market value,
depending upon the property classification. A revaluation of the property
is required to be completed no less than every four year. The last
revaluation was completed as of January 1, 2000 for the tax roll of 2000.

A revaluation will be completed for taxes due 2003.
(3) Significant increases in the estimated actual value are due to the addition
to the tax rolls of previously exempted businesses,

Unaudited - see accompanying independent auditors’ report.
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Table 8

DESOTO PARISH SCHOOL BOARD
Mansfield, Louisiana

Schedule of Direct and Overlapping Bonded Debt

June 30, 2001

Net General Amount
Obligation Percentage Applicable
Bonded Debt Applicable to School
Name of Governmental Unit Outstanding (3) _ to This Unit _ Board (2)
Direct Debt
DeSoto Parish School Board h) 20,049,142 100% $ 20,049,142
Overlapping Debt
DeSoto Parish Police Jury (4) 4,420,000 100% 4,420,000
City of Mansfield (4) 3,624,000 100% 3,624,000
Total overlapping debt 8,044,000 | 8,044,000
Total direct and overlapping
debt $ 28,093,142 $ 28,093,142

i n -y
b, TR [

Notes:

(1) Various taxing districts exist within DeSoto Parish that involve a small percentage of parish
taxpayers. These districts’ debt is not included as the amounts and impact on this schedule
1s not significant.

(2) This represents the debt of all the constituents who reside within DeSoto Parish.

(3) Includes all general bonded debt, certificates of indebtedness and sales tax bonds
outstanding at June 30, 2001 less the related Debt Service Funds.

(4) Financial information extracted from annual financial report of respective governments.

Unaudited - see accompanying independent auditors’ report.
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DESOTO PARISH SCHOOL BOARD
Mansfield, Louisiana

Ratio of Annual Debt Service Expenditure for
General Bonded Debt to Total General Expenditures

Fiscal Years Ended June 30, 1992 through June 30, 2001

Debt
Service
Expenditures
Year Interest and Total
Ended Fiscal General
June 30, _Principal (1) Charges (1) Total Expenditures (2)
1962 $ 895,000 2,196,252 3,091,252 31,757,831
1993 981,000 2,290,722 3,271,722 34,071,776
1994 1,111,000 1,805,013 2,916,013 36,307,444
1995 1,512,000 1,871,454 3,383,454 30,962,467
1996 1,507,000 1,763,908 3,270,908 30,898,236
1997 1,573,000 1,573,068 3,146,068 32,850,661
1998 1,729,000 1,521,446 3,250,446 37,004,496
1999 1,914,000 1,369,681 3,283,681 39,294 815
2000 2,069,000 1,265,549 3,334,549 37,395,286
2001 2,188,000 1,197,420 3,385,420 37,740,784
Notes:

(1) Includes debt service on general obligation bonds, certificates of indebtedness, and

sales tax bonds.
(2) Includes general expenditures for all governmental funds.

Unaudited - see accompanying independent auditors’ report.
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Table 10

Ratio of
Debt Service
to General
Expenditures

(Percent)

90.73%

9.60%

8.03%

10.92%

10.59%

9.58%

8.78%

8.36%

8.92%

8.97%




DESOTO PARISH SCHOOL BOARD
Mansfield, Louisiana

Demographic Statistics

Fiscal Years Ended June 30, 1992 through June 30, 2001

Fiscal :

Year  Population (1)
1992 25,473
1993 25,291
1994 25,134
1995 25,226
1996 25,479
1997 25,379
1998 25,406
1999 24,735
2000 25,436
2001 25,494

Notes:

School
Enroillment (2)

5,191
5,292
5,408
5,470
5,309
5,202
5,171
5,195
5,095

4,992

(1) Research Division, Louisiana Tech University.

(2) Represents the number of active students on October st of each school year.
(3) Represents the daily average number of active students for the school year.

Unaudited - see accompanying independent auditors’ report.

Average
Daily
Membership (3)

Table 11

Unemployment
Rate(l)

5,226
5,398
5,302
5,342
5,312
5,292
5,257
5,208
5,106

4,949

10.7%

- 9.0%

9.8%

8.9%

10.5%

9.6%

6.2%

6.7%

6.4%

6.6%
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Table 12

DESOTO PARISH SCHOOL BOARD
Mansfield, Louisiana

Property Value and Bank Deposits

Fiscal Years Ended June 30, 1992 through June 30, 2001

Fiscal Property Bank Deposits
. Year . ______Value (1) ___(000's Omitted) (2)

1992 $ 934,482,262 153,208
1993 1,302,154,294 153,393
1994 1,336,869,702 148,174
1995 1,351,921,915 148,327
1996 1,378,757,373 252,509
1997 1,000,000,000 289,560
1998 1,600,000,000 297,854
1999 1,648,000,000 320,331
2000 1,643,200,800 343,466
2001 1,637,822,000 368,959

Notes:
(1) Information provided by DeSoto Parish Tax Assessor.
(2) Per local area banks as of the calendar year end.
(3) Other information required in this table is unavailable.

Unaudited - see accompanying independent auditors’ report,
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DESOTO PARISH SCHOOL BOARD

Name

Central Louisiana Electric Co.
International Paper Co.
Southwestern Electric Co.

Dolet Hills Mining Venture
Northeast Texas Electric

Bell South Telecommunications
El Paso Production

Oklahoma Municipal Power
Louisiana Pacific

Southern Natural Gas Co.

Mansfield, l.ouisiana
Principal Taxpayers

June 30, 2001

Il_ldustq
Public Utility

Timber Products
Public Utility
Lignite Mining
IPublic Utility
Public Utility
Oil & Gas
Public Utility
Timber Products

01l and Gas

Total for ten principal taxpayers

Total for remaining taxpayers

Total for all taxpayers

Note (1) - Information provided by DeSoto Parish Tax Assessor.

Unaudited - see accompanying independent auditors’ report.
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2000

Assessed
Value

36,101,118
34,538,143
29,280,681
4,542,830
2,717,238
2,684,020
2,159,456
2,084,120
1,660,617

1,753,800

117,522,023

719,494,859

197,016,882

Table 13

Percentage
of Total

Assesscd
Va_luation

18.32%
17.53%
14.86%
2.31%
1.38%
1.36%
1.10%
1.06%
0.84%

0.89%

59.65%

40.35%

100.00%

M
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Table 14

DESOTO PARISH SCHOOIL. BOARD
Mansfield, Louisiana

Attendance Data

Fiscal Years Ended June 30, 1992 through June 30, 2001

Number Average _ _Average Daily Attendance
Fiscal of. Daily Percent Percent of
Year ___Graduates Membership (1) _ Amount (2) Change Membership
1992 225 5,226 4,927 (1.60) 04.28%
1993 232 5,398 5,002 1.52 92.66%
1994 256 5,302 5,015 0.26 04.59%
1995 245 5,342 5,056 0.88 94.70%
1996 247 5,312 5,043 (0.32) 94.94%
1997 292 5,292 5,026 (0.34) 94.97%
1998 260 S,.257 5,032 0.12 95.72%
1999 249 5,208 4,913 (2.36) 04.34%
2000 281 5,106 4,859 (1.10) 05.16%
200] 259 4,949 4,682 (3.64) 94.60%
Notes:

(1) Represents the daily average number of active students for the school year.
(2) Represents the daily average number of students in attendance for the school year.

Unaudited - see accompanying independent auditors’ report.
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Form of Government:
Geographic Area:

Population:

Public School Enrolliment:

Instruction Sites:

High Schools:
Alternative
Logansport
Mansfield
North DeSoto

Pelican
Stanley

Middle Schools:
Mansfield
North DeSoto

Elementary School -
North DeSoto

Adult Education -
ABE Center

Total overall instruction
sites

DESOTO PARISH SCHOOL BOARD

Mansfield, Louisiana

Miscellaneous Statistical Data

June 30, 2001

Parish School Board
879 Square Miles
25,436

4,992

Constructed

1998
1992
1959
1982
1992
1991

1994
1994

1988

1975

Unaudited - see accompanying independent auditors’ report.

104

Capacity/Sq. Ft.

16,480

120,533
87,406

143,872
48,799
62,540

479,630

216,718
70,078

286,796

63,190

7,200

836,816

Table 16

Acreage

L

4.20
53.47
27.34
37.57
42.73

. 40.00

20531

140.30
15.00

155.30

L

20.00

0.50

381.11




DESOTO PARISH SCHOOL BOARD
Mansfield, Louisiana

Schedule of Compensation Paid to School Board Members

Fiscal Year Ended June 30, 2001

Table 17

The schedule of compensation paid to the School Board members is presented in compliance with House
Concurrent Resolution No. 54 of the 1979 Session of the Louisiana Legislature. Compensation of the
School Board members is included in the general administrative expenditures of the General Fund. In
accordance with Louisiana’ Revised Statute 17:56, the School Board members have elected the monthly
payment method of compensation. Under this method, each member of the School Board receives $600
per month. The president receives an additional $100 per month while the three members of the finance
committee receive an additional $50 per month.

Mr. Thomas Craig, Jr.

Mr. Dana Deas
Mr. Donald B. Dufour

Mr, McLawrence Fuller
Mr. Dudley Glenn

Mrs. Brenda E. Hall
Mr. Johnny Haynes
Mrs. Patricia Hesser

Mr. John Neilson

Mr. L.J. Mayweather, Jr.
Mr. James Wiggins

Total

Unaudited - see accompanying independent auditors’ report.
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7,800
7,200
8,100
7,800
7,200
7,200
8,100
7,200
7,200
7,200
7,200

$ 82,200

= e e
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DESOTO PARISH SCHOOL BOARD
Mansfield, Louisiana
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Year ended June 30, 2001
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333 Texas Street, Suite 1900
Shroveport, LA 71101-3692

Independent Auditors’ Report on Compliance and on Internal Control
Over Financial Reporting Based on an Audit of Basic Financial
Statements Performed in Accordance With Government Anditing Standards

Members of the DeSoto Parish School Board
Mansfield, Louistana:

We have audited the basic financial statements of the DeSoto Parish School Board (School Board) as of
and for the year ended June 30, 2001, and have issued our report thereon dated September 28, 2001. Our
report included an explanatory paragraph stating that the School Board adopted the provisions of GASB
Statement No. 34, Basic Financial Statements — and Management’s Discussion and Analysis — for State
and Local Governments. We conducted our audit in accordance with auditing standards generally accepted
in the United States of America and the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States.

Compliance

As part of obfaining reasonable assurance about whether the School Board’s basic financial statements are
free of material misstatement, we performed tests of its compliance with certain provisions of laws,
rcgulations, contracts and grants, noncompliance with which could have a direct and material effect on the
determination of basic financial statement amounts. However, providing an opinion on compliance with
those provisions was not an objective of our audit and, accordingly, we do not express such an opinion,
The results of our tests disclosed no instances of noncompliance that are required to be reported under

Government Auditing Standards.

Internal Control Over Financial Reporting
In planning and performing our audit, we considered the School Board’s internal control over financial

reporting in order to determine our auditing procedures for the purpose of expressing our opinion on the
basic financtial statements and not to provide assurance on the internal control over financial reporting. Our
consideration of the internal control over financial reporting would not necessarily disclose all matters in
the internal control over financial reporting that might be material weaknesses, A material weakuess is a
condifion in which the design or operation of one or more of the internal control components does not
reduce to a relatively low level the risk that misstatements in amounts that would be material in relation to
the basic financial statements being audited may occur and not be detected within a timely period by
employees in the normal course of performing their assigned functions. We noted no matters invelving the
internal control over financial reporting and its operation that we consider to be material weaknesses.
However, we noted other matters involving the internal control over financial reporting, which we have
reported to management of the School Board in a separate letter dated September 28, 2001.

This report is solely for the information and use of management, members of the DeSoto Parish School
Board, the State of Louisiana Legislative Auditor, and federal awarding agencies and pass-through entities
and is not intended to be and should not be used by anyone other than these specified parties.

KPM M LIP

September 28, 2001
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333 Texas Street, Suite 1900
Shrevaport, LA 71101-3682

Independent Auditors’ Report on Compliance With Requirements Applicable to
Major Programs and on Internal Control Over Compliance in Accordance With
OMB Circular A-133 and on the Schedule of Expenditures of Federal Awards

Members of the DeSoto Parish School Board
Mansfield, Louisiana;

Compliance
We have audited the compliance of the DeSoto Parish School Board (School Board) with the types of

compliance requirements described in the U.S. Office of Management and Budget (OMB) Circular A-133
Compliance Supplement that are applicable to each of its major federal programs for the year ended
June 30, 2001, The School Board’s major federal programs are identified in the summary of auditors’
results scction of the accompanying schedule of findings and questioned costs. Compliance with the
requirements of Jaws, regulations, contracts and grants applicable to each of its major federal programs is
the responsibility of the School Board’s management. Our responsibility is to eXpress an opinion on the
School Board’s compliance based on our audit.

We conducted our audit of compliance in accordance with auditing standards generally accepted in the
United States of America; the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States; and OMB Circular A-133, Audits of
States, Local Governments, and Non-Profit Organizations. Those standards and OMB Circular A-133
require that we plan and perform the audit to obtain reasonable assurance about whether noncompliance
with the types of compliance requirements referred to above that could have a direct and material effect on
a major federal program occurred. An audit includes examining, on a test basts, evidence about the School
Board’s compliance with those requirements and performing such other procedures as we considered
necessary in the circumstances, We believe that our audit provides a reasonable basis for our opinion. Our
audit docs not provide a legal determination of the School Board’s compliance with those requirements,

In our opinion, the School Board complied, in all material respects, with the requirements referred to above
that are applicable to each of its major federal programs for the year ended June 30, 2001. However, the
results of our auditing procedures disclosed an instance of noncompliance with those requirements which is
required to be reported in accordance with OMB Circular A-133 and which is described in the

accompanying schedule of findings and guestioned costs as item 00-1,

Internal Control Over Compliance

The management of DeSoto Parish School Board is responsible for establishing and maintaining effective
internal control over compliance with requirements of laws, regulations, contracts and grants applicable to
federal programs. In planning and performing our audit, we considered the School Board’s internal control
over compliance with requirements that could have a direct and material effect on a major federal program
in order to determine our auditing procedures for the purpose of expressing our opinion on compliance and
to test and report on the internal control over compliance in accordance with OMB Circular A-133,

EEMG LLP EPRAG LLE 2 US hrited bability partnership, is
a membe: of KRAG International. 8 Swiss association.



Our consideration of the internal control over compliance would not necessarily disclose all matters in the
internal control that might be material weaknesses. A material weakness is a condition in which the design
or operation of one or more of the internal control components does not reduce to a relatively low level the
risk that noncompliance with applicable requirements of laws, regulations, contracts and grants that would
be material in relation 1o a major federal program being audited may occur and not be detected within a
timely period by employees in the normal course of performing their assigned functions. We noted no
matters involving the internal control over compliance and its operations that we consider to be material
weaknesses. However, we did note other matters involving the internal control over financial reporting,
which we have reported to management of the School Board in a separate letter dated September 28, 2001.

Schedule of Expenditures of Federal Awards

We have audited the basic financial statements of the DeSoto Parish School Board as of and for the year
ended June 30, 2001, and have issued our report thereon dated September 28, 2001. Our report included an
explanatory paragraph stating that the School Board adopted the provisions of GASB Statement No. 34,
Basic Financial Statements — and Management’s Discussion and Analysis — for State and Local
Governments. Our audit was performed for the purpose of forming an opinion on the basic financial
statements taken as a whole. The accompanying schedule of expenditures of federal awards is presented
for purposes of additional analysis as required by OMB Circular A-133 and is not a required part of the
basic financial statements. Such information has been subjected to the auditing procedures applied in the
audit of the basic financial statements and, in our opinion, is fairly stated, in all material respects, in
relation to the basic financial statements taken as whole.

This report is solely for the information and use of management, members of the DeSoto Parish School
Board, the State of Louisiana Legislative Auditor, and federal awarding agencies and pass-through entities
and is not intended to be and should not be used by anyone other than these specified parties.

KPMe P

September 28, 2001
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DESOTO PARISH SCHOOL BOARD

Mansfield, Louisiana

Schedule of Expenditures of Federal Awards

Year ended June 30, 2001

Grant Title

U.S. Department of Agriculture
Pass-through State Department of Education -

Child Nutrition Cluster:
National School Lunch Program
School Breakfast Program

Total U.S. Department of Agriculture

U.S. Department of Education
Pass-through State Department of Education:
Title I Educationally-Deprived Children

Title I Migrant Education
Title V1 Federal, State, and Local Partnerships
for Educational Improvement

Class Size Reduction

Title II Strengthening the Skills of Teachers

Vocational Education:
Basic Grants to States

Teacher Prep

Special Education Cluster:
IDEA Part B

IDEA Preschool

Title IV, Drug-Free Schools and Communities
Act

Adult Education

Federal

CFDA

Number

10.555
10.553

84.010
84.010
84.010

84.011

84.298
84.298
84,208

84.340
84.340
84.340

84.281
84.281
84.281

84.048

84,243
84.243

84.027
84.027

84.173

£4.186
84.186
84.186

84.186

84.002
84.002
84.002

Grant

Number Expenditures
01-SFS-LUNCH ¥ 016,822
01-SFS-BREAKFAST 342,398
_ 1,259,220

00-T1-16-1 264,075
00-T1-16-1C 31,989
01-T1-16 1,123,374
1,419,438

01-M1-35 28,006
00-00-16-6 5,081
00-00-16-6C 2,163
01-00-16 _ 23,579
30,823

00-01-16-6 16,663
00-01-16-6C 4,985
01-01-16 164,899
186,547

00-50-16-1 3,979
00-50-16-1C 9,786
01-50-16 . 25,689
39,454

SB16/00-01 75,280
00-15-4512 12,076
TECH PREP-0() _ 2,912
14,988

00-BI-16-S 60,806
01-BI-16 _ 425,894
486,700

01-PI-16 42,583
00-70-16-D 5,503
00-79-16-D 2,949
01-70-16 20,371
01-79-16 _ 42,495
71,318

280122-16 20,825
280123-16 6,122
280144-16 _ 52,098
79,045

(Continued)
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DESOTO PARISH SCHOOL BOARD
Mansfield, Louisiana

.Schedule of Expenditures of Federal Awards

Year ended June 30, 2001
Federal
CFDA Grant
Grant Title Number Number Expenditures
Comprehensive School Reform 84.332 00-T2-16-C $ 42,636
84.332 99-CSRD-16-C i 6,335
48,971
Advanced Placement 84.330 280126-16 8,488
IDEA - PartH 84.181 01-H3-16 2,760
Learn for the 21st Century 84.276 O1-1.I-16 27,594
84.276 28-00-L1-16-L 22,350
84.276 28-01-PD-16 61,441
84.276 28-01-TS-16 _ 10,872
122,257
Title III - Literacy Challenge Grant 84318 280049166 14,856
84.318 280146 16 56,002
84.318 280148 16 97,310
84.318 280149 16 29,878
198,046
Total U,S. Department of Education 2,854,794
U.S. Department of Health and Human Services
Pass-through State Department of Education:
Head Start Program 93.600 00-HS-16-NPPJ 58,061
Starting Points Preschool Program 93.575 280138-16 . 51,215
Total U.S. Department of Health and
Human Services 109,276
Corporation for National and Community Service
Pass-through State Department of Education - 94.006 00-AR-16-F 3,94]
America Reads 04.006 01-AR-16-F _ 15,423
19,364
Noncash Federal Awards - U.S. Department of
Agriculture
Pass-through State Department of Agriculture
and Forestry - Food Distribution 10.550 01-SFS-COMMODITIES 82,750
Total federal expenditures $ 4325404

See accompanying notes to schedule of expenditures of federal awards.
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DESOTO PARISH SCHOOL BOARD
Mansfield, Lounisiana

Notes to Schedule of Expenditures of Federal Awards

Year ended June 30, 2001

(1) General

The accompanying schedule of expenditures of federal awards includes the federal grant activity of
the DeSoto Parish School Board and is presented on the modified accrual basis of accounting, The
information in this schedule is presented in accordance with the requirements of OMB Circular
A-133, Audits of Siates, Local Governments, and Non-Profii Orgamzanom Therefore, some
amounts presented in this schedule may differ from amounts presented in, or used in the preparatmn
of, the basic financial statements,

(2) Noncash Programs

Commodities received of $82,750, which are noncash revenues and expenditures, are valued using
prices provided by the United States Department of Agriculture.



DESOTO PARISH SCHOOL BOARD
Mansfield, Louisiana

Schedule of Findings and Questioned Costs

Year ended June 30, 2001

Section 1 - Summary of Auditor’s Results

Basic Financial Statements

Type of report issued: unqualified opinion

Internal control over financial reporting:
e Material weakness(es) identified? No
e Reportable condition(s) identified that are not considered to be material weakness(es)? None reported

Noncompliance material to basic financial statements noted? No

Federal Awards

Internal control over major programs:
o Material weakness(es) identified? No
» Reportable condition(s) identified that are not considered to be material weakness(es): None reported

Type of auditor’s report issued on compliance for major programs: unqualified opinion

Any audit findings disclosed that are required to be reported in accordance with section 510(a) of OMB
Circular A-133? Yes

Identification of major programs:

CFDA Number Name of Federal Program or Cluster

84.010 United States Department of Education
Title 1 — Educationally-Deprived Children

10.553 and 10.555 Child Nutrition Cluster:
United States Department of Agriculfure -
School Breakfast Program; National School
Lunch Program

Dollar threshold used to distinguish between Type A and Type B programs: $300.000

Auditee qualified as a low-risk auditee? Yes

7 (Continued)



DESOTO PARISH SCHOOL BOARD
Mansfield, Louisiana

Schedule of Findings and Questioned Costs
Year ended June 30, 2001

Section 2 — Basic Financial Statement Findings and Questioned Costs

None.

Section 3 — Federal Award Findings and Questioned Costs
Jtem: 00-1

Finding Title: Actual Time Related to Title I not Adequately Reported

Entity-wide or program/department specific: This comment applies to the Title I program.

Criteria or specific requirement: According to OMB Circular A-87, salaries and wages of employees
chargeable to more than one grant program or other cost objective should be supported by appropriate time
distribution cards. Personnel activity reports or equivalent documentation must meet the following
standards: (a) they must reflect an after-the-fact distribution of the actual activity of each employee, (b)
they must account for the total activity for which each employee is compensated, (c) they must be prepared
at least monthly and must coincide with one or more pay periods, and (d) they must be signed by the

employee.

Condition Found: Payroll expenses for reimbursement for employees that do not work full time in the
Title I program are based on projected time and signed time sheets evidencing actual time spent are not

required. This condition applies to three employees.

Questioned Cost: The total salaries for the 3 employees who work on Title I was $135,435 for the year
ended June 30, 2001.

Context: The total number of employees in the Title I program is 40 employees and the total expenditures
for Title I were $1,447,534.

Asserted Effect: Reimbursement for payroll expense may not be accurate.,

Cause: The School Board did not require daily timesheets.

Recommendation: Each employee should account for time spent on grant administration separately from
other non-grant administration activities to accurately determine the federal portion to be reimbursed using

weekly/monthly time reports,



333 Texas Street, Suite 1900
Shreveport, LA 71101-3692
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Members of the DeSoto Parish School Board
Mansfield, Louisiana

Ladies and Gentlemen:

We have audited the basic financial statements of the DeSoto Parish School Board (School Board) for the
year ended June 30, 2001, and have issued our report thereon dated September 28, 2001. In planning and
performing our audit of the financial statements of the School Board, we considered internal control in
order 10 determine our auditing procedures for the purpose of expressing our opinion on the financial
statements. An audit does not include examining the effectiveness of internal control and does not provide .
assurance on internal control. We have not considered internal control since the date of our report.

During our audit, we noted certain matters involving internal control and other operational matters that are
presented for your consideration. These comiments and recommendations, all of which have been
discusscd with the appropriate members of management, are intended to improve internal control or result
in other operating efficiencies and are summarized as follows:

DISBURSEMENTS

Check request forms and/or electronic funds transfer approval forms are not utilized for disbursements not
covered by purchase orders that are under $50,000.

We recommend the School Board implement additional controls over disbursements not covered by
purchase orders that are under $50,000. For example, require a check request form and/or clectronic funds
transfer approval form for disbursements not covered by purchase orders that are under $50,000. Such a
requirement will provide additional assurance that cash disbursements are properly authorized and
supported. The School Board may wish to establish guidelines which provide limits as to the dollar
amount for which approval forms are required. Also, these forms should be initialed by the Director of

Bustiness Services or his designee to document such review.

ACCESS TO CHECKS

KPMG noted that blank checks are removed from the vault by box of 1,000. Any unused checks remain in
the printer at all times.

We noted the Accounting Department maintains and reviews a check register on a daily basis to ensure all
checks are properly accounted for at all times. We recommend that unused checks not remain in the

printer when checks are not being printed.
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Members of the DeSoto Parish School Board

September 28, 2001
Page 2

SELF-INSURANCE

Since the School Board has recently switched to partial self-insurance for medical claims for employces
and retirces, the amount reserved for future claims and other insurance type matters nceds to be carefully
monitored and frequently evaluated. Any year in which several large claims occur could cause the existing

reserve to be quickly depleted.

Our audit procedures are designed primarily to enable us to form an opinion on the financial statements,
and therefore may not bring to light all weaknesses in policies or procedures that may exist. We aim,
however, to use our knowledge of the School Board’s organization gained during our work to make

comments and suggestions that we hope will be useful to you.
We would be pleased to discuss these comments and recommendations with you at any time.

This report is intended solely for the information and use of the members of the DeSoto Parish Schoo!
Board, management, and the State of Louisiana Legislative Auditor and is not intended to be and should .

not be used by anyone other than these specified parties.

Very truly yours,

KPM M LLP
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District 7 201 Crosby Street et
DUDLEY M. GLENN Mansfield, LA 71052

Vice President

341 Duncan Road . .y

Gloster, LA 71030 RE: Administration’s Response to the Management

District 1 Letter & OMB Circular A-133 Reports
THOMAS CRAIG, JR,

Finance Chairman .

106 Clista Dear Board Members:

Mansfield, LA 71052

District 9 . I have reviewed the Management Letter of October 4, 2001, and the OMB
DONALD B. DUFOUR Circular A~133 Reports from the Board’s independent auditor and offer the

P O Box 734 : .

Mansfield, LA 71052 following responses:

District 8
DANA L. DEAS Disbursements

235 Wildwood ‘

E‘;ﬁﬁ"f” LA 71052 The DeSoto Parish School Board issues more than 12,000 vendor checks per

year. For those checks where we do not issue purchase orders -- bond payments,

McLAWRENCE FULLER - : :

308 Doris Drive payroll transfers, certificates of deposits, retirement payments, etc. — Mr. Wayne

Grand Cane, LA 71032 Hooper presents a payment voucher to Mrs. Linda Hogan and she issues a check.
District 3

BRENDA E. fIALL The audit recommends Mrs. Hogan should obtain a signature from two
781 Halt Road . T .
Stonewall, LA 71078 peopl? before she Issues a Cht‘:‘:Ck of $5,000 or more. The individuals authorized are
District 2 the Director of Business Services, Accountant, Purchasing Agent, or the

PATRICIA C. HESSER Superintendent.
3694 Hwy 346
Pelican, LA 71063
District § Access to Checks

Lo MAVWEATHER, JR The Payroll Clerk and the Accounts Payable Clerk have printers in their
Mansfield, LA 71052 offices to issue payroll checks and vendor checks. Those checks remain in the

District 1 printer at all times.

JOHN A. NEILSON

jif,f,;‘;:‘;i‘j f;mn The audit recommends that un-issued checks be removed from the printer
District 6 and placed in the vault at the end of the day. We will comply with the -

JAMES H. WIGCINS recommendations.

1102 Bernard Street
Mansfield, LA 71052
District 10
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Self Insurance

The Finance Committee receives monthly reports on the Group Medical and
Life Insurance programs. At June 30, 2001, the DeSoto Parish School Board
insured over 525 active employees and 291 retirees at an annual cost of
approximately $4.7 million. The Board also established a reserve for Group
Medical and Life Insurance. At June 30, 2001, the reserve was $2,621,000.

This audit recommends that we continue to monitor the medical and life
insurance claims on a monthly basis, and that we continue to evaluate the reserve of
the Group Medical and Life Insurance. We will continue to make monthly reports
to the Finance Committee, and we will continue to advise the Board and adjust the
reserve for losses or rising health care costs.

Title I - Payroll Compliance Reguirement

The federal Title 1 grant paid the salaries of 40 employees in fiscal year
2000-01. The majority or 37 employees were 100% funded by Title I, while three
employees were partially funded,

The audit recommends that we maintain monthly time sheets for each
employee who is partially paid with Title I monies to determine the level of funding
that Title I should pay for that salary. The Federal Programs Director has been
notified of this requirement and will comply with the recommendation.

e S 30457

Walter C. Lee, Superintendent Steven Stanficid, Director of
DeSoto Parish Schools Business Services

ce: Daniel G. Kyle
Dudley J. Garidel
Wayne Hooper

KPMG Peat Marwick



