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We are providing this report for your information and use.  This investigative 

audit was performed in accordance with Louisiana Revised Statutes 24:513, et seq. 
to determine the validity of complaints we received. 

 
The procedures we performed primarily consisted of making inquiries and 

examining selected financial records and other documents and do not constitute an 
examination or review in accordance with generally accepted auditing or attestation 
standards.  Consequently, we provide no opinion, attestation or other form of 
assurance with respect to the information upon which our work was based.   

 
The accompanying report presents our findings and recommendations, as 

well as management’s response.  This is a public report.  Copies of this report have 
been delivered to the District Attorney for the 19th Judicial District of Louisiana, the 
United States Attorney for the Middle District of Louisiana, and others as required 
by law. 

 
Respectfully submitted, 
 
 
 
Michael J. “Mike” Waguespack, CPA 
Legislative Auditor 
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EXECUTIVE SUMMARY 
 

 
Chief Executive Officer Diverted Charter School Funds  

to Nonprofit Corporation 
 

Chakesha Scott is the Chief Executive Officer (CEO) of Education Explosion, 
Inc. (Education Explosion), a nonprofit corporation that operates under the trade 
name Impact Charter School. Ms. Scott was also the CEO or principal officer of 
Friends of Impact Charter School (FICS), another nonprofit corporation. It appears 
Ms. Scott used her position as CEO of Education Explosion to divert $1,504,268 
from Education Explosion to a FICS bank account she controlled and to divert 
$171,659 to a third party on FICS’ behalf. It appears Ms. Scott did not notify 
Education Explosion’s Board of Directors (Board) about these transactions or, 
alternatively, misled the Board about the facts surrounding these transactions, and 
diverted these funds without their knowledge or approval. A portion of the funds 
diverted to FICS’ bank account was used to make purchases for Ms. Scott and her 
family’s personal benefit. By improperly diverting funds to FICS’ bank account and 
using those funds for their personal benefit, Ms. Scott and her family may have 
violated the Louisiana Constitution and state and federal law. 

 
 

CEO Diverted Fees Paid by Parents and Students to Nonprofit Corporation 
and Financial Accounts Not Associated with the School 

 
It appears Ms. Scott used her position as CEO of Education Explosion to 

divert fees paid by students, parents, and others, totaling at least $221,506, from 
Education Explosion to FICS and other financial accounts not associated with the 
school’s bank accounts. These amounts appear to have been collected through 
electronic payment processors; however, the funds were subsequently remitted to 
FICS, transferred to Ms. Scott’s personal accounts, remitted to unknown accounts 
not associated with Education Explosion, or used by Ms. Scott to make personal 
purchases. We also found that fees paid in cash, totaling at least $71,487, were 
received but not deposited to Education Explosion’s bank accounts. In addition, it 
appears that expenses related to these fees were paid by Education Explosion 
funds, which is almost exclusively comprised of public funds. As such, the revenues 
generated by Education Explosion should have been deposited in Education 
Explosion’s bank accounts and used for school purposes. By failing to deposit funds 
generated by Education Explosion and using school funds for personal purposes, 
Ms. Scott and others may have violated the Louisiana Constitution and state and 
federal law. 
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School Contractor Appears to Have Shared Proceeds from School 
Contracts With the CEO 

 
Education Explosion paid Friendly Finishing Maintenance Company LLC (FFM) 

$604,308 for janitorial services, equipment rentals, supplies, and maintenance 
services from June 2018 to April 2024. It appears Nathaniel Harrison III, current 
FFM member, remitted portions of payments from Education Explosion to FFM to 
Ms. Scott and her sister, Philana Square. Bank records show Mr. Harrison issued 
electronic payments totaling $41,625 to Ms. Scott from October 2020 to May 2024, 
as well as electronic payments to Ms. Square totaling $9,000, from September 
2023 to January 2024. In addition, bank records show Mr. Harrison withdrew at 
least $198,650 in cash from payments received from Education Explosion, and text 
message records suggest he then made cash payments to Ms. Scott. If Mr. Harrison 
issued payments to Ms. Scott and her sister from the proceeds of school checks 
issued to FFM, Mr. Harrison, Ms. Scott, and Ms. Square may have violated state and 
federal law. 

 
 

CEO May Have Used Charter School Funds for Work on Personal 
Residence 

 
Education Explosion contracted with Sam Green, doing business as Sam 

Green & Sons Construction, to provide construction services for the school while Mr. 
Green was building Mr. and Ms. Scott’s personal residence. According to school 
records, Education Explosion paid Sam Green & Sons Construction $133,797 
between July 2019 and November 2019 related to the construction of a modular 
classroom building that was largely constructed by another contractor. It appears 
Mr. Green may have overbilled Education Explosion for work on the modular 
building and used approximately $105,997 of the proceeds for work on Ms. Scott’s 
personal residence, including the installation of an in-ground swimming pool. 
Records also show Education Explosion funds were used to pay its lawncare vendor 
$5,156 to install landscaping at Ms. Scott’s personal residence. If Mr. Green 
overbilled Education Explosion to fund work performed on the Scotts’ personal 
residence, Ms. Scott, Mr. Green, and others may have violated state and federal 
law. 

 
 

CEO Used Charter School Funds for Personal Travel  
 

Education Explosion’s Board of Directors (Board) approved budgets for fiscal 
years ended June 30, 2022 and June 30, 2023, that included travel expenses 
totaling $16,400 for Ms. Scott (CEO) and Mr. Scott (school principal). Credit card 
records show Ms. Scott used her Education Explosion credit card to incur at least 
$130,494 in travel expenses over that timeframe for trips taken by Ms. Scott,  
Mr. Scott, and/or Ms. Scott’s adult daughter, Courtney Scott, exceeding the 
approved travel budgets by $114,094. Education Explosion did not maintain 
documentation to support the purpose of these trips, and many of the travel 
expenses appear to be entirely personal in nature. Ms. Scott further appears to 
have used funds diverted from Education Explosion, including funds diverted to 
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FICS, to pay for personal travel expenses for herself, Mr. Scott, and Courtney 
Scott. By improperly using Education Explosion funds for personal travel expenses, 
Ms. Scott, Mr. Scott, and Courtney Scott may have violated state and federal law. 

 
 

Charter School Funds Used to Lease and/or Purchase Vehicles Used by CEO 
 

Ms. Scott used at least $166,520 in Education Explosion funds for expenses 
related to the lease and/or purchase of a 2017 Acura MDX and a 2021 Land Rover 
Velar from August 2017 to April 2024. It appears Ms. Scott entered into these 
transactions on behalf of Education Explosion without the knowledge or approval of 
the Board and may have falsified the signature of a former Board member 
purportedly authorizing the purchase of the 2021 Land Rover Velar. It further 
appears that Ms. Scott and her daughter utilized these vehicles for personal 
purposes without the Board’s knowledge, and the use of these vehicles were not 
properly recorded as compensation to Ms. Scott. Ms. Scott further appears to have 
diverted a $5,278 insurance payment in relation to the 2017 Acura MDX. By 
entering into these transactions and personally utilizing these vehicles without 
Board knowledge or approval, Ms. Scott and others may have violated state and 
federal law. 

 
 

Charter School Used Funds to Obtain, Repair, and Improve a Building the 
School Did Not Own 

 
Records show that Education Explosion used school funds totaling at least 

$129,493 to move a uniform store it did not own onto school property. This amount 
included payments Education Explosion made for Internet service, utilities, repairs, 
and capital improvements for the building from August 2018 to January 2024. We 
found that Ms. Scott’s mother, Marilyn Webb, owned the building; however, tax 
sale title to the building was transferred to East Baton Rouge Parish in 2018 for 
non-payment of 2017 property taxes. During our audit, Ms. Scott withheld records 
from the LLA related to some of these transactions on the basis that the records 
and the building belonged to FICS. By using school funds to pay expenses related 
to a building that Education Explosion did not own and withholding records from 
LLA, Ms. Scott and others may have violated the Louisiana Constitution and state 
and federal law. 

 
 

CEO May Have Used School Funds for Additional Personal Expenses 
 

Records show Ms. Scott used her Education Explosion credit card to incur 
charges totaling $88,607 that appear personal in nature from February 2021 to May 
2024. These charges included $84,570 in personal education expenses to an online 
university for Ms. Scott and possibly Mr. Scott; $1,340 in cleaning service charges 
for Ms. Scott and Mr. Scott’s personal residence; and, $2,697 in charges for online 
personal training classes for Ms. Scott.  If Ms. Scott used her Education Explosion 
credit card for personal expenses, Ms. Scott and Mr. Scott may have violated the 
Louisiana Constitution, and state and federal law. 
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BACKGROUND AND METHODOLOGY 
 

 
Education Explosion, Inc. (Education Explosion) is a Louisiana nonprofit 

corporation that operates a Type 2 charter school in Baker, Louisiana under the 
trade name Impact Charter School.  Chakesha Scott and her husband, Eric Scott, 
incorporated Education Explosion on November 7, 2009, as a nonprofit corporation 
organized exclusively for education purposes under section 501(c)(3) of the 
Internal Revenue Code. Education Explosion entered into a five-year contract with 
the Louisiana State Board of Elementary and Secondary Education (BESE) on  
July 1, 2014, to operate Impact Charter Elementary School (Impact Charter 
School). BESE renewed Education Explosion’s contract twice for additional three-
year terms on July 1, 2019 and July 1, 2022. Impact Charter School currently 
operates for students from pre-kindergarten through eighth grade. Ms. Scott is the 
Chief Executive Officer of Education Explosion, and Mr. Scott is the principal of 
Impact Charter School. 

 
Education Explosion is funded almost entirely with public funds, primarily 

through Louisiana’s Minimum Foundation Program (MFP), which provides state and 
local funds to approved charter schools based on the number of students they 
serve. Education Explosion also receives federal grant funds that are primarily 
administered through the Louisiana Department of Education (LDOE). We reviewed 
accounting records for Education Explosion, maintained by Education Explosion’s 
outside accountants, for the period July 2014 through January 2024, and found 
Education Explosion was almost 99% funded through public funds over that 
timeframe, as shown in the chart below. 
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Education Explosion receives MFP funds pursuant to Charter School 
Demonstration Programs Law (La. R.S. 17:3971, et. seq.) and its contract with 
BESE. As such, Education Explosion, its officers and employees, including Ms. Scott 
and Mr. Scott, appear to be fiduciaries of BESE, and, therefore, are prohibited from 
misappropriating funds entrusted to Education Explosion by BESE.1 State law and 
Education Explosion’s contract with BESE further provides that Education Explosion, 
its officers, and its employees are subject to the provisions of the Louisiana Code of 
Governmental Ethics.2,3,4 

 
State laws and regulations, as well as Education Explosion’s contract with 

BESE, further require  Education Explosion to operate in compliance with its by-
laws; that its by-laws be consistent with its Articles of Incorporation; and that it 
adopt and adhere to a formal conflict of interest policy.2,5 Education Explosion’s by-
laws, conflict of interest policy, and Articles of Incorporation detail further 
restrictions on employee compensation and transactions with related-party 
entities.6 LLA received a complaint regarding Ms. Scott’s use of public funds. This 
audit was initiated to determine the validity of that complaint. The procedures 
performed during this audit included: 

 
(1) interviewing select Education Explosion and Impact Charter School 

employees, board members, and other persons, as appropriate;    
 

(2) examining selected Education Explosion and Impact Charter School 
documents and records;  

 
(3) gathering and examining external parties’ documents and records; and  

 
(4) reviewing applicable state and federal laws and regulations. 
 
During our audit, we received assistance from the District Attorney for the 

19th Judicial District of Louisiana and the East Baton Rouge Parish Sheriff’s Office. 
Their participation was instrumental to the completion of this audit. 
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FINDINGS AND RECOMMENDATIONS 
 

 
Chief Executive Officer Diverted Charter School Funds to Nonprofit 

Corporation 
 

Chakesha Scott is the Chief Executive Officer (CEO) of Education 
Explosion, Inc. (Education Explosion), a nonprofit corporation that operates 
under the trade name Impact Charter School. Ms. Scott was also the CEO or 
principal officer of Friends of Impact Charter School (FICS), another 
nonprofit corporation. It appears Ms. Scott used her position as CEO of 
Education Explosion to divert $1,504,268 from Education Explosion to a FICS 
bank account she controlled and to divert $171,659 to a third party on FICS’ 
behalf. It appears Ms. Scott did not notify Education Explosion’s Board of 
Directors (Board) about these transactions or, alternatively, misled the 
Board about the facts surrounding these transactions, and diverted these 
funds without their knowledge or approval. A portion of the funds diverted 
to FICS’ bank account was used to make purchases for Ms. Scott and her 
family’s personal benefit. By improperly diverting funds to FICS’ bank 
account and using those funds for their personal benefit, Ms. Scott and her 
family may have violated the Louisiana Constitution and state and federal 
law.1,2,3,6,7,8,9,10,11,12,13,14,15,16,17,18 

 
Education Explosion operates a Type 2 charter school in Baker, Louisiana, 

under the trade name Impact Charter School. Ms. Scott is the CEO of Education 
Explosion, and Mr. Scott is the principal of Impact Charter School. Friends of 
Impact Charter School (FICS) is another nonprofit corporation incorporated by  
Ms. Scott on November 3, 2014, nearly five years after Education Explosion was 
incorporated on November 5, 2009. According to Louisiana Secretary of State (SoS) 
records, FICS’ initial Board of Directors (Board) included Ms. Scott, Sharon 
Henderson, Patrick Dickson, and Jada Netters. Lakeisha Robertson replaced  
Ms. Netters as a Board member in 2016, and Ms. Scott left her position on FICS’ 
Board on September 25, 2019, but remains its registered agent. All of these 
individuals, excluding Ms. Scott, were Board members of Education Explosion 
during the period we audited.A  
 

When we began our audit of Education Explosion, we met with Ms. Scott to 
ask questions about accounting processes and the sources and uses of Education 
Explosion’s funds. Ms. Scott told us FICS was the foundational arm of Impact 
Charter School, which could donate funds to Education Explosion. She stated FICS 
was controlled by a Board that was separate from Education Explosion’s Board, and 
FICS had a separate bank account. According to Ms. Scott, the school did not 
collect cash, and all funds were collected through the school’s website. Ms. Scott 
told us that all funds (uniform sales, before/after care, athletics/activities fees, field 
trips, etc.) were collected at the school “but through FICS.” Ms. Scott stated that 
                                                            
A Sharon Henderson resigned from the Board of Education Explosion in May 2023. 
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FICS has and pays its own employees and that Philana Square, who we later 
learned was Ms. Scott’s sister, was the person responsible for collecting and 
accounting for FICS’ funds. Ms. Scott initially informed us that she (Ms. Scott) was 
a director of FICS but later sent LLA an email stating she was only FICS’ registered 
agent. Ms. Scott declined to tell LLA how FICS kept their records because it had 
“nothing to do with this audit.” Ms. Scott subsequently declined to provide LLA 
auditors with some Education Explosion records because those records belonged to 
FICS. We later obtained those records from the East Baton Rouge Parish Sheriff’s 
Office (EBRSO) after issuance of a search warrant. 
 
 We also obtained bank records for FICS’ bank account, which show Ms. Scott 
and Mr. Dickson were the authorized signers/users on the account. These bank 
records show $2,833,117 was deposited to the FICS account between March 2017 
and February 2024, and the account had a balance of $1,522,600 at the end of 
February 2024. It appears 93% of the funds deposited were funds diverted from 
Education Explosion through excessive lease payments to FICS, receipt of proceeds 
from Education Explosion’s Payment Protection Program (PPP) loan, and receipt of 
revenue from Education Explosion’s contract for services with another charter 
school. These funds will be discussed in the following sections of this finding. We 
also found that some of the funds collected by the school (uniform sales, before/ 
after care, athletics/activities fees, field trips, etc.) were diverted to FICS as well. 
These funds will be discussed in the next finding (see pp. 15-26).  
 

We reviewed FICS’ bank statements and found no donations or financial 
support payments to Education Explosion or Impact Charter School from FICS. 
Although FICS received some of the revenue from the school’s activities (uniform 
sales, before/after care, athletics/activities fees, field trips, etc.), bank records 
show FICS neither paid to purchase the uniforms or support any of these activities, 
nor paid any employees or other individuals for work performed by Education 
Explosion, Impact Charter School, or FICS (including Philana Square). Bank records 
show that FICS made mortgage payments totaling $1,233,932 for the school 
property and paid $8,406 in bank and credit card processing fees. In addition, it 
appears that Ms. Scott used FICS funds totaling at least $70,521 for personal 
purchases for her benefit and that of her immediate family. 
 

For example, FICS bank records show Ms. Scott withdrew $42,371 from the 
FICS account on May 27, 2023, to purchase a cashier’s check in that amount, 
payable to “NOLA MOTOR CARS” [sic] (see check to top right of following page). 
Ms. Scott’s cloud storage records show Ms. Scott and her adult daughter, Courtney 
Scott, purchased a pre-owned 2018 Tesla Model S from NOLA Motorcars on May 27, 
2020, for $42,371 (see image to middle right of following page). FICS funds were 
also used to make two payments to Louis Vuitton totaling $6,099, including $3,551 
paid on April 20, 2022. Ms. Scott sent a text message to Ms. Robertson that day, 
stating, “I did splurge on an authentic one from the LV site bc I couldn’t pass it 
up…. I’ll send a pic.” Ms. Scott’s cloud storage records included a screenshot of a 
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Louis Vuitton bag dated 
the same day (see 
bottom left). We also 
found FICS funds were 
used to pay personal 
travel expenses for  
Ms. Scott, Mr. Scott, 
and/or Courtney Scott, 
including $16,656 for a 
two-week spa/wellness 
vacation in Florida for 
Ms. Scott and Mr. Scott 
(see further discussion 
on pp. 43-45).   

 
We spoke with  

Ms. Henderson and  
Mr. Dickson about FICS. 
Ms. Henderson told us 
she had never heard of 
FICS, was not a board 
member, and never 
attended an FICS Board 
meeting. Mr. Dickson told 
us he was aware of FICS 
and that he might be 
listed on incorporation 
records for FICS, but FICS never had Board meetings that were separate from 
Education Explosion’s Board meetings. Both told us they did not know about 

transactions between Education 
Explosion and FICS, did not know 
about the financial benefits Ms. Scott 
and her immediate family received 
from FICS, and would not have 
approved any of those transactions 
had they known. Mr. Dickson also 
told us he never saw bank records for 
FICS, and Courtney Scott was not a 
director of FICS. Mr. Dickson further 
told us Ms. Scott told him FICS had 
no employees or 1099 contractors. 
We were unable to speak with any 
other Board members. 

 
Education Explosion records, 

FICS bank records, and other records 
show that Education Explosion funds 
(other than revenues collected at the 
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school) totaling $1,675,927 were diverted to FICS or paid on FICS’ behalf from April 
2020 to April 2024. This amount included excessive lease payments to FICS, receipt 
of proceeds from Education Explosion’s PPP loan, receipt of revenue from Education 
Explosion’s contract for services with another charter school, and the payment of 
closing costs by Education Explosion for FICS’ mortgage on the school’s property. 
These funds are summarized in the following table and discussed further in the 
sections below.  

 

 
 
School Property Purchase and Excessive Lease Payments 
 
 Education Explosion initially leased the property where Impact Charter School 
is located. Records show Education Explosion’s Board later considered buying the 
property to avoid paying lease escalation and property taxes. Instead, FICS (not 
Education Explosion) purchased the school in September 2022 with an $8.6 million 
loan. FICS then leased the property to Education Explosion at a rate substantially 
higher than the monthly mortgage. Education Explosion paid FICS $2,080,000 in 
lease payments from October 2022 to February 2024, and FICS paid $1,233,932 in 
loan payments to the lender during this same time, netting FICS $848,068 in 
excess of FICS’ monthly loan payments.    

 
Education Explosion’s Board held a virtual meeting on September 20, 2022, 

during which the Board considered purchasing the school property. Although  
Ms. Scott told us Education Explosion’s Board meetings were not recorded, we 
found a video recording of this meeting within Ms. Scott’s emails. The recording 
showed only two board members present and speaking: Lakeisha Robertson and 
Patrick Dickson. In order for the Board to hold a valid vote under Louisiana Open 
Meetings Law (La. R.S. 42:11 et seq.), a quorum of the Board must be present.19,20  

A quorum of Education Explosion’s seven-person Board would be four members; 
however, it appears only two Board members were actually present. 

 
The recording shows Ms. Scott discussed Education Explosion purchasing the 

property with a mortgage from the lender. There was no discussion of FICS or a 
lease agreement with FICS. Ms. Scott then raised the need for a Board resolution 
and verbally read a proposed resolution of Education Explosion’s Board approving 
the property purchase, which would be signed by Ms. Henderson. Mr. Dickson 
moved for the Board to approve the resolution, and Ms. Scott, who is shown in 
front of a simulated background, stated Ms. Henderson seconded the motion.  
Ms. Henderson is not shown onscreen or heard speaking. We showed this portion of 
the video to Ms. Henderson, who told us she did not second the motion. The video 

Excessive lease payments (net) 846,068$        
PPP loan 458,200$        
Red River Charter Academy (RRCA) payments 200,000$        
Total Education Explosion funds diverted to FICS 1,504,268$    

School property closing costs paid for the benefit of FICS 171,659$       

Summary of amounts diverted to or for the benefit of FICS
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shows Ms. Robertson then stated the motion was approved, although there was no 
voice vote as required by Louisiana Open Meetings Law.  

 
Email and text message records show six days later, on September 26, 2022, 

Ms. Scott asked Ms. Robertson to sign a board resolution for the property closing as 
FICS’ President. The FICS resolution signed by Ms. Robertson appears to be the 
same resolution read at the Education Explosion Board meeting, but with FICS 
substituted for Education Explosion. The FICS resolution signed by Ms. Robertson 
stated the resolution was adopted by FICS’ Board at a meeting on September 20, 
2022 (the same day as the Education Explosion meeting). Ms. Henderson and  
Mr. Dickson, two of the three individuals identified as FICS Board members, told us 
they were not aware of a separate FICS meeting. The third FICS Board member, 
Ms. Robertson, declined our request to speak to her. 

 
East Baton Rouge Parish Clerk of Court (CoC) records show the transaction 

closed on September 28, 2022, and Ms. Scott signed several of the documents, 
including the mortgage, as FICS’ CEO. The purported FICS resolution was also 
attached to several of the closing documents. Education Explosion was not party to 
the Act of Cash Sale or Mortgage. The same day, Ms. Scott also apparently 
authorized a $171,659 wire transfer from Education Explosion (not FICS) to the title 
company to pay the closing costs for the property purchased by FICS. 

 
A Notice of Lease was filed with 

the CoC on November 4, 2022, showing 
a lease for the school property was 
executed between Education Explosion 
(Lessee) and FICS (Lessor) on 
September 28, 2022, for a term of 50 
years, but no lease amount was 
detailed. The Notice of Lease document 
was signed by Ms. Scott as CEO of both 
Education Explosion and FICS (see 
image at right). As such, this related-
party transaction appears to be 
prohibited by Louisiana law, Education 
Explosion’s bylaws, and Education 
Explosion’s contract with BESE (see pp. 
5-6).  

 
Email records show Ms. Scott emailed an unsigned lease document to 

Education Explosion’s external financial auditors in December 2022, which identified 
Ms. Scott as a Director of FICS. At the beginning of our audit, we requested a copy 
of the lease between FICS and Education Explosion. It appears Ms. Scott provided 
us with an altered version of the document she previously provided to Education 
Explosion’s external financial auditors. The document Ms. Scott provided us shows 
she was FICS’ registered agent, not a director or its CEO (see image to top left of 
the following page). 
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The lease documents provided to LLA 
and the external financial auditor showed the 
monthly lease payment from Education 
Explosion to FICS was $130,000, or 
$1,560,000 per year. Education Explosion 
issued the first lease payment to FICS by 
wire transfer on October 24, 2022, and made 
subsequent payments with checks signed by 
Ms. Scott. These payments were deposited to 
FICS’ bank account, and FICS in turn paid 
the monthly mortgage payments to the 
lender by electronic transfer. Bank records 
show FICS made 16 mortgage payments 
between October 2022 and February 2024 
ranging between $67,806 and $82,388 per 
month ($1,233,932 in total).B As a result, it 

appears that Education Explosion paid FICS an additional $846,068 over the cost of 
the mortgage, at 
an average 
monthly rate of 
more than 
$52,000 per 
month (see table 
to right).  
 
  

Ms. Henderson and Mr. Dickson told us they believed Education Explosion 
owned the school, and they were not aware of the lease between FICS and 
Education Explosion. Mr. Dickson also told us he did not know the terms of the 
lease and would not have approved the lease arrangement had he known about it. 
 

When we began our audit, we asked Ms. Scott about the lease. She told us 
the time had come to buy out the old lease, and they needed to buy out the 
property under FICS to avoid paying property taxes. When we asked why Education 
Explosion didn’t buy the school, she stated, “I don’t know the lawyers set it up.  I 
don’t know.  And that’s what the Board decided based on their legal counsel. So I 
don’t know.” She then clarified that both the boards of Education Explosion and 
FICS decided to purchase the property under FICS. When we asked her why rent 
payments had almost doubled, she told us, “we had to get out [of the first lease] 
because we couldn’t afford the property taxes plus property insurance plus the 
lease escalator. So we had to take whatever we were offered to get out of that but 
we are trying to get better rates.” Ms. Scott then confirmed the only difference 
between the prior lease and the current lease is Education Explosion no longer pays 
property taxes or the lease escalator on the first lease. Ms. Scott declined our 
subsequent request to discuss the lease. 

 

                                                            
B The amount of monthly mortgage payments changed based on changes in interest rates. 

Total Monthly 
Average

Lease Payments from Education Explosion to FICS 2,080,000$    130,000$   
Mortgage Payments from FICS to Lender (1,233,932)$  (77,121)$   
Difference 846,068$        52,879$     

Difference Between Lease and Mortgage
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PPP Loan 
 
 Records show that Ms. Scott applied for a loan on behalf of Education 
Explosion under the Payment Protection Program (PPP) on April 13, 2020. 
According to the application, which appears to have been completed, initialed, and 
signed by Ms. Scott electronically, the purpose of the loan was for payroll. Ms. Scott 
further appears to have certified that the loan proceeds would be used only for 
business-related purposes as specified in the loan application and consistent with 
the Paycheck Protection Program Rule. Bank records further show that Ms. Scott 
signed a Corporate Resolution to Borrow, indicating the Board of Education 
Explosion met on April 17, 2020, and adopted a resolution authorizing her to 
negotiate and obtain a $458,200 PPP loan. However, Board records indicate there 
was no meeting on that date; rather, the Board met on April, 21, 2020, when  
Ms. Scott informed the Board she had already applied for the PPP loan. The Board 
voted at that meeting to approve Education Explosion receiving the funds. 

 
Bank records show Education Explosion’s bank disbursed $458,200 in PPP 

loan proceeds on April 17, 2020, and deposited that money into Education 
Explosion’s bank account the same day. Approximately two months later, on  
June 18, 2020, Ms. Scott used the $458,200 to purchase a $458,200 official bank 
check payable to FICS; the $458,200 was deposited to the FICS bank account on 
July 7, 2020. Education Explosion provided payroll summary records to the bank for 
calendar year 2019, and the bank provided a notice to Education Explosion, dated 
November 3, 2020, that the Small Business Administration had paid off the entire 
loan amount, along with $2,491 in interest. Although the PPP loan proceeds were 
commingled with other FICS funds, FICS does not appear to have used any of the 
funds deposited to its account for Education Explosion’s payroll or operations.  

 
When we initially spoke with Ms. Scott, she told us she thought the PPP loan 

was just for payroll and was forgiven. She declined our subsequent request to 
speak with her. We spoke with Ms. Henderson and Mr. Dickson, who told us they 
did not know the PPP loan proceeds were transferred to FICS, and they would not 
have approved the transfer had they known. 

 
Payments from Red River Charter Academy 
 
 Red River Charter Academy, Inc. (RRCA) operated a Type 2 charter school in 
Mansura, Louisiana. RRCA’s charter was granted by BESE in 2018, but BESE 
declined to renew RRCA’s charter in December 2023. RRCA’s Executive Director met 
Dr. Eric Jones, Impact Charter School’s Chief Administrative Officer, several months 
before BESE made this determination. RRCA records show Ms. Scott and Dr. Jones 
attended RRCA’s Board meeting, held November 28, 2023, and proposed providing 
services to RRCA. According to the Board minutes, RRCA’s Board voted to enter into 
a contract with EdSolutions, Inc. and budgeted $30,000, for “consultation services 
on the LDOE recommendation to BESE.” Records provided by RRCA included a 
$30,000 invoice from EdSolutions, LLC, dated December 1, 2023, for consulting 
services during December 2023, which was addressed care of Dr. Jones and  
Ms. Scott. A search of the SoS website shows no entity named EdSolutions, LLC is 
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registered in Louisiana. (There was an EdSolutions, Inc. registered to do business in 
Louisiana; it was a Delaware corporation whose principal business office was in 
Santa Monica, California, and it does not appear to be the entity involved here.) 
RRCA ultimately issued a $30,000 check directly to Dr. Jones for services provided 
by Dr. Jones and Ms. Scott in the weeks leading up to the BESE determination.  

 
After BESE opted not to renew RRCA’s charter, RRCA began looking for a 

solution to keep the school open. RRCA’s Board voted at its January 12, 2024, 
meeting to enter into a management/consultant agreement with Education 
Explosion. According to the Consulting Services Agreement between RRCA and 
Education Explosion, signed by Ms. Scott as Education Explosion’s representative, 
Education Explosion agreed to provide four months of services between January 9, 
2024 and April 30, 2024, for a cost of $200,000. The agreement specified Education 
Explosion would provide a variety of consulting, coaching, management, and data 
analysis services. RRCA’s Executive Director told us these services were provided 
by Ms. Scott and Dr. Jones onsite at RRCA and through visits to Impact Charter 
School by RRCA personnel involving all Impact Charter School staff. 

 
RRCA provided us with copies of Education Explosion’s invoices to RRCA 

showing Education Explosion issued four $50,000 invoices for management 
services. RRCA issued a check to Education Explosion for each invoice, and RRCA 
provided us with an IRS Form W-9 from Education Explosion showing Education 
Explosion was the recipient. Bank records show all four checks to Education 
Explosion were deposited to the FICS bank account, not an Education Explosion 
bank account. Therefore, it appears Ms. Scott diverted $200,000 from Education 
Explosion to the FICS bank account she controls. 

 
During this consultation period, RRCA’s Board considered converting RRCA 

into a learning pod of Education Explosion for the 2024-2025 school year. Under 
this arrangement, Education Explosion would take over student education at RRCA. 
RRCA provided us with a memorandum of understanding (MOU) between RRCA and 
Education Explosion, again signed by Ms. Scott as Education Explosion’s 
representative. The MOU was dated May 10, 2024, and detailed various terms and 
required actions for Education Explosion to take over educating RRCA’s students. 
However, Ms. Scott emailed RRCA’s executive director on May 31, 2024, stating “I 
regret to inform you that the Louisiana Department of Education (LDOE) has denied 
our learning pod application. Unfortunately, this means we will not be able to move 
forward with the planned program.”  
 
 RRCA’s executive director told us he only dealt with Ms. Scott and Dr. Jones 
and did not speak with Education Explosion Board members or attorneys 
representing Education Explosion. We spoke with Mr. Dickson about the proposed 
learning pod. He told us the Board discussed the possibility, but nothing had been 
finalized. When we asked Mr. Dickson about the $200,000 RRCA paid to Education 
Explosion, which was deposited to a FICS bank account, he told us Board did not 
discuss amounts or where the funds would go. 
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Conclusion  
 

It appears Ms. Scott used her position as CEO of Education Explosion to 
divert $1,504,268 from Education Explosion to a FICS bank account she controlled 
and to divert $171,659 to a third party on FICS’ behalf. It further appears  
Ms. Scott did not notify Education Explosion’s Board about these transactions or, 
alternatively, misled the Board about the facts surrounding these transactions, and 
diverted these funds without their knowledge or approval. A portion of the funds 
diverted to FICS’ bank account was used to make purchases for Ms. Scott and her 
family’s personal benefit. By improperly diverting funds to FICS’ bank account and 
using those funds for their personal benefit, Ms. Scott and her family may have 
violated the Louisiana Constitution and state and federal 
law.1,2,3,6,7,8,9,10,11,12,13,14,15,16,17,18 

 
 

CEO Diverted Fees Paid by Parents and Students to Nonprofit Corporation 
and Financial Accounts Not Associated with the School 

 
It appears Ms. Scott used her position as CEO of Education Explosion 

to divert fees paid by students, parents, and others, totaling at least 
$221,506, from Education Explosion to FICS and other financial accounts not 
associated with the school’s bank accounts. These amounts appear to have 
been collected through electronic payment processors; however, the funds 
were subsequently remitted to FICS, transferred to Ms. Scott’s personal 
accounts, remitted to unknown accounts not associated with Education 
Explosion, or used by Ms. Scott to make personal purchases. We also found 
that fees paid in cash, totaling at least $71,487, were received but not 
deposited to Education Explosion’s bank accounts. In addition, it appears 
that expenses related to these fees were paid by Education Explosion funds, 
which is almost exclusively comprised of public funds. As such, the revenues 
generated by Education Explosion should have been deposited in Education 
Explosion’s bank accounts and used for school purposes. By failing to 
deposit funds generated by Education Explosion and using school funds for 
personal purposes, Ms. Scott and others may have violated the Louisiana 
Constitution and state and federal law. 1,2,3,4,6,7,8,11,12,13,14,15,16,18,21 
 

Louisiana law prohibits charter schools from charging tuition,22 but charter 
schools may charge fees to students, parents, or legal guardians for any monetary 
payment or supplies required as a condition of enrollment or for participating in any 
curricular or cocurricular activity, excluding the cost of school meals.23 The charter 
school must adopt and publish a policy for the assessment, collection, and use of 
fees charged on its website. The policy must list all fees, including the purpose, use, 
and the amount or authorized range for each; a description of how each fee is 
collected and spent; and information about how a student, parent, or legal guardian 
may obtain a payment waiver due to economic hardship. When a charter school 
charges and collects fees, the payments collected should be used to pay expenses 
for the goods or services for which the fees were charged. This is illustrated in the 
following chart.  
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Impact Charter School’s website shows that the school collects various 
payments for a variety of purposes, hereinafter referred to as fees, including:  

 
• Uniform sales; 

• Before and after care; 

• Athletics; 

• Clubs and activities; 

• Various fees, such as for graduation, field trips, festivals, supplies, 
etc.; and 

• Donations. 

The school’s website includes a payments tab that lists a number of these 
fees and displays the statement, “Impact Charter School does not collect fees. All 
athletic fees and extracurricular fees listed are by and from third-party external 
organizations for those who voluntarily participate.” At the beginning of our audit, 
Ms. Scott informed us that FICS is the third party that collects the fees listed on the 
school’s website. However, email, text message, and other records we obtained 
show Education Explosion employees were responsible for collecting fees at the 
school and accounting for the fees collected (see example email on the following 
page, which was sent by Ms. Scott on April 16, 2021).C 

 
We reviewed accounting, bank, and other records for Education Explosion, 

which showed Education Explosion initially received fees that were deposited to an 
Education Explosion bank account, recorded in Education Explosion accounting 
records, and reported in Education Explosion’s financial statements as revenue to 
Education Explosion. These records further show the deposit and recordation of fees 

                                                            
C Valerie Patterson is an accounting clerk employed by Education Explosion. 
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collected by Education 
Explosion decreased 
and largely stopped 
around October 2018, 
as illustrated in the 
chart at right. The 
only fees deposited to 
Education Explosion 
accounts after October 
2018 were $4,069 in 
Eventbrite deposits 
through December 
2023 for events like 
Thanksgiving 
luncheons. 

 
We found 

Education Explosion employees, including Ms. Scott’s mother, Marilynn Webb,D 
collected large amounts of money that were not deposited to Education Explosion 
bank accounts or accounted for in Education Explosion accounting records (see 
example email at top right of the following page). Bank records show funds 
collected were sometimes instead deposited to FICS’ bank account. For example, 
FICS bank records show a $10,200 deposit on the date of the email, which included 
$9,731 in cash, a $400 check for popcorn sales, and a $69.48 check from Coca-
Cola Bottling company to FICS (school vending machine proceeds). These records 
also show Ms. Scott directed her mother to deposit the funds to FICS’ bank account 
instead of Education Explosion’s bank account (see text messages at bottom right 
of the following page). The message from Ms. Scott suggested she would write 
checks from FICS to pay invoices from vendors. We reviewed FICS’ bank records 
for the period March 2017 to February 2024 and found no checks issued from the 

                                                            
D Ms. Scott’s mother, Marilyn Webb, was employed by Education Explosion as a special education 
teacher between January 2015 and February 2019. 
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account or payments to vendors other than 
$8,348 in payment processing fees. See 
discussion on pp. 8-9. 
 

We reviewed accounting records, 
bank records, payment processing records, 
email records, and/or text message records 
for Education Explosion, FICS, Ms. Scott, 
and other individuals that show payments 
solicited for Impact Charter School were 
received in the following ways: 
 

• Cash, checks, and money 
orders collected by Education 
Explosion employees;  

• Payments through Impact 
Charter School’s website, 
which were processed by 
Stripe; 

• Payments to a PayPal account 
in the name of Education 
Explosion; and 

• Payments to a 
Clover account in 
the name of Impact 
Charter School.E 

We found cash payments 
were collected by Education Explosion but were not deposited to Education 
Explosion’s bank accounts (between October 2018 and April 2024) or to FICS’ bank 
account (between November 2018 and February 2024). Check and money order 
payments collected between March 2017 and February 2024 were deposited to 
FICS’ bank account. Payments collected through payment processors were not 
deposited to Education Explosion’s bank accounts and are summarized in the 
following chart. Records show a portion of payments collected through the school’s 
website and PayPal account were instead transferred directly to Ms. Scott’s personal 
bank accounts and/or spent directly for Ms. Scott’s personal benefit. Since 
expenses related to fees solicited for Impact Charter School were paid with 
Education Explosion funds (i.e., 99% public funds), all the solicited fees should 
have been deposited to school bank accounts and used for school related purposes.   
 

                                                            
E Stripe, PayPal, and Clover (collectively referred to as “payment processors”) are widely used 
payment processing platforms that offer businesses and individuals reliable ways to accept and 
manage payments, ranging from e-commerce and mobile payments to physical stores needing point-
of-sale systems. 

Marilyn Webb: Hi where to deposit $10,012.48 for popcorn, 
smoothie, sports, uniforms, coke, jeans, 

Chakesha Scott: The foundation [FICS' Bank Name] because I 
need to write a check from [FICS' Bank 
Name] to cover those invoices. Please email 

 me the breakdown of this deposit. 

October 22, 2018: 3:55 PM to 3:57 PM
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Payments Collected Through Payment Processors 
 

Ms. Scott’s email records show a Clover account in the name of Impact 
Charter School was opened on April 24, 2019. Clover records indicate Clover was 
used to collect approximately $82,631 in electronic payments and record collection 
of $33,241 in cash payments between April 24, 2019 and March 19, 2024, mostly 
for the sale of uniforms. Clover records, FICS bank records, and FICS tax 
documents obtained via a search warrant of Impact Charter School show the 
$82,631 in electronic payments were deposited to FICS’ bank account. The cash 
sales recorded in Clover were not deposited and are discussed further on pp. 22-24. 
Records also indicate the electronic and cash payments collected included $10,257 
in sales taxes collected. We contacted the Revenue Division of the City of Baton 
Rouge, Parish of East Baton Rouge, about sales taxes and were told neither 
Education Explosion nor FICS reported or remitted sales taxes to the city-parish. 

 
Emails and text messages also show Mr. and Ms. Scott sent messages, or 

caused messages to be sent, informing employees, students, and parents that 
uniforms must be purchased from the uniform store only, and wearing unapproved 
uniforms would result in uniform infractions. Some of these communications 
referenced that violations of the school’s dress code policy could result in 
disciplinary action ranging from detention to suspension or temporary dismissal 
from campus. Emails also show Mr. Scott later counseled a teacher in an email, on 
which Ms. Scott was copied, that “it is a violation of LA code of ethics and Impact 
Charter School policy to solicit from students for your own personal gain” and 
teachers “can not [sic.] solicit, encourage and coerce students to make purchases 
that will financially benefit the teacher personally.” 
 

Education Explosion records show fees were also collected through the 
school’s website. Impact Charter School’s website has a number of payment 
portals, referred to as “stores” or “forms,” which are used to collect various fees 
using Stripe. We reviewed bank records for Education Explosion and FICS that show 
almost none of the fees collected through the school’s website were received by 
either entity. Some of the funds collected through the website appear to have been 
transferred to Ms. Scott and Mr. Scott’s joint checking account.  
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Ms. Scott’s email records 
show she communicated with 
employees of the company that 
manages the website, 
Educational Networks, Inc. 
(Educational Networks), about 
opening stores/forms to collect 
payments and electronically 
transferring collected funds. 
One such email, dated 
December 12, 2022, included 
information on how Ms. Scott 
could transfer funds and 
included a screenshot of the 
Uniform Store showing it was 
used to collect fees (see image 
at left). 

 
We reviewed accounting and bank records for Education Explosion and bank 

records for FICS and found no deposits of electronic transfers from Educational 
Networks or Stripe between March 2017 and February 2024.F However, $33,599 
collected through the website appears to have been deposited to Ms. Scott’s joint 
checking account with Mr. Scott between June 20, 2019, and September 6, 2023. 
This includes $9,322 deposited on December 12, 2022, the same date of the email 
to Ms. Scott about how to transfer funds. Bank records reflecting these payments 
show the description “External Deposit www.impactcharte - Impact Cha…,” and the 
payments do not match Education Explosion payroll payments to Ms. or Mr. Scott. 

 
We attempted to obtain third party records from Stripe through a subpoena 

from the District Attorney for the 19th Judicial District of Louisiana, but Stripe did 
not respond. We then requested Ms. Scott to provide us access to financial data for 
the website, which Ms. Scott did not provide. Ms. Scott instead told LLA, “The 
website is paid by Education Explosion but reimbursed and managed by Friends of 
Impact Charter School” and “Education Explosion, Inc does not own access to give 
to you. The website is owned and managed by Friends of Impact Charter Schools.” 
Educational Networks invoices Impact Charter School and is paid by Education 
Explosion. Records show Ms. Scott has previously identified Impact Charter School 
as the d/b/a for Education Explosion. Bank and accounting records further show no 
payments from FICS to Education Explosion between March 2017 and February 
2024.  We repeatedly requested this website access from Ms. Scott and attorneys 
representing Education Explosion over several months, but never received access. 
We also did not receive any requested records showing Educational Networks’ 
contracts with FICS instead of Education Explosion or records showing that FICS 
reimburses Education Explosion for the cost of operating the website. 

 

                                                            
F FICS bank records show one check from Educational Networks payable to FICS, in the amount of 
$190.36 and dated August 26, 2019, was deposited to the FICS bank account. 
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Since we were 
unable to directly 
access financial data 
for the website, we 
reviewed copies of 
printed payment 
confirmations seized 
by EBRSO during a 
search of Impact 
Charter School. These payment confirmations showed the Impact Charter School 
logo and were emailed to Education Explosion’s accounting clerk, Valerie Patterson. 
We reviewed the payment confirmations for certain fees, which are summarized in 
the chart at right. These amounts are only a portion of the fees collected through 
the website and are shown here to illustrate that funds were collected through the 
website but not deposited to Education Explosion bank accounts or accounted for in 
Education Explosion accounting records.  
 

Ms. Scott’s email records show that the school has used a PayPal account in 
the name of “Education Explosion dba/ Impact Charter Elementary” to collect 
payments since at least October 2014. Records obtained from PayPal show this 
account collected fees totaling up to $93,675 between October 19, 2014 and  
March 16, 2024. It further appears from PayPal and email records that Ms. Scott 
submitted forms to PayPal in 2017, signed under penalty of perjury, claiming 
payments collected through the Education Explosion PayPal account as her personal 
income, after which she 
received at least one IRS 
Form 1099 showing she 
personally received 
payments collected 
through the PayPal 
account. 
 

PayPal and bank 
records show none of the 
payments collected 
through the PayPal 
account were transferred 
to Education Explosion or 
FICS, aside from a 
$671.64 transfer to 
Education Explosion’s 
bank account in 
November 2014. PayPal, 
email, and bank records instead show Ms. Scott transferred $47,095 from the 
PayPal account to a joint checking account she shared with Mr. Scott, beginning 
with a $5,000 transfer on December 27, 2016 (see image at right).G The remaining 

                                                            
G Ms. Scott’s maiden name is Webb. 

Fee Type  FY 2021-
2022 

 FY 2022-
2023 

 FY 2023-
2024  Total 

Field Trip 3,188$        8,279$           7,553$           19,019$         
Extended Care -$            6,470$           3,220$           9,690$           
Graduation 2,620$        3,690$           2,800$           9,110$           
Athletics/Activities -$            7,381$           -$                7,381$           
Total 5,808$        25,820$         13,573$         45,200$         

Website Payment Confirmations for Certain Fee Types
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funds not transferred to Ms. Scott were spent directly out of the PayPal account and 
appear to have largely been spent on purchases for the personal benefit of  
Ms. Scott and her immediate family.  
 

Since these purchases were sometimes made using the fees collected (PayPal 
Balance) and sometimes made using linked financial accounts (other funding 
sources), we analyzed all transactions for vendors paid over $1,000 through the 
PayPal account to determine what funds were used to make those purchases. This 
analysis indicated 16 vendors were paid a total of $31,160, including $23,906 paid 
with Education Explosion’s PayPal Balance for purchases that appeared to have 
been made for personal benefit of Ms. Scott and her immediate family. These 
purchases included, but were not limited to: 

 
• $6,587 paid to two vendors to purchase wigs and hair products, which 

were shipped to Ms. Scott’s personal addresses; 

• $6,370 paid to six vendors for women’s clothing, shoes, and 
accessories shipped to Ms. Scott’s personal addresses; and 

• $3,932 paid to Overstock.com to purchase ceiling fans and light 
fixtures during the period Mr. and Ms. Scott were constructing their 
personal residence, which were shipped to their prior personal 
residence. 

 
Cash Collections 
 

Bank, email, and text message records show large amounts of cash were 
collected through or on behalf of Impact Charter School dating back to at least 
2015. Accounting and bank records for Education Explosion show cash deposits 
stopped no later than October 2018, and there were no further cash deposits to 
Education Explosion bank accounts through at least April 2024. Education 
Explosion’s bank records contained insufficient information for us to determine how 
much cash was deposited to Education Explosion’s bank accounts prior to October 
2018. We reviewed FICS’ bank records for the period March 2017 through February 
2024 and found large, regular cash deposits totaling $57,143 between March 2017 
and November 2018.H  

 
The second to last large cash deposit to FICS’ bank account included $9,731 

in cash deposited as part of a $10,200 deposit on October 22, 2018. The prior day, 
Ms. Scott and Mr. Scott exchanged the text messages at the top right of the 
following page. Ms. Scott also instructed Ms. Webb to deposit these funds into the 
FICS account on October 22, 2018 (see text messages on pp. 18). Ms. Webb also 
emailed Ms. Scott that evening, stating the deposit was $10,200, including $6,126 
for popcorn and $585 for smoothies.  

 

                                                            
H There were four cash deposits totaling $292 between January and April 2021. 
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It appears large 
amounts of cash were 
collected between 
November 2018 and 
April 2024 but not 
accounted for or 
deposited. EBRSO’s 
search of Impact 
Charter School in May 
2024 found $33,788 
in cash located in a 
locked desk-drawer in 
Ms. Scott’s office and 
in a locked closet 
connected to  
Ms. Scott’s office, 
some of which dated 
back to 2019 (see 
example image at right). Much of 
the cash was wrapped in, or 
contained within, envelopes with 
spreadsheets detailing the date, 
amount, source, and reason for 
cash payments received. Other 
documentation of cash collections, 
including books of handwritten 
receipts for the receipt of cash 
payments for fees, which showed 
$38,246 in cash was collected 
between February 23, 2021 and 
February 26, 2024, was also found.  

 
Furthermore, records 

obtained from Clover show $33,241 
was collected in cash between April 
2019 and March 2024. Uniform 
sales records found at Impact Charter School show separate, machine-generated 
receipts were issued for sales processed through Clover. Therefore, the handwritten 
receipts and Clover records show at least $71,487 was collected in cash between 
April 2019 and February 2024. Given that there were no cash deposits to Education 
Explosion or FICS bank accounts during this timeframe, and only $33,788 in cash 
was found during the search of the school, there appears to be a shortage of cash 
totaling at least $37,699.  

 

Chakesha Scott:  What money did you give my mom to count?
Eric Scott:  Popcorn fundraiser.  It was already counted. 
Eric Scott:  I gave it to her to deposit.
Chakesha Scott:  Do you know how much?
Eric Scott:  The total was on the folder. It was $6000 something 
Chakesha Scott:  Did you keep another record of how much? 
Eric Scott:  Yes, [redacted] has a chart of all that was collected. 
Chakesha Scott:  Is that the only money you gave her?
Eric Scott:  And smoothie day money, which was about maybe $500 or so.
Chakesha Scott:  Ask her to send you a copy of the chart 
Chakesha Scott:  Moving forward. Give me the deposits like that 
Eric Scott:  Okay
Eric Scott:  Is it lost?
Chakesha Scott:  No
Eric Scott:  Like what? All deposits?
Chakesha Scott:  We will talk about it 
Eric Scott: Ok 👍🏾  

October 21, 2018: 10:48 AM to 11:12 AM
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Bank records for Ms. Scott show $130,491 in cash deposits to accounts in her 
name, including joint accounts with Mr. Scott, between March 2019 and July 2023.I 
This included $31,129 deposited to Mr. and Ms. Scott’s joint checking account 
between March 2019 and May 2019, a timeframe during which funds in that 
account were used to directly pay vendors and contractors working on the 
construction of Mr. and Ms. Scott’s new home (see discussion on pp. 31-38). We 
also reviewed the Scotts’ November 2019 mortgage application related to their new 
home and Financial Disclosure forms Ms. Scott submitted to the Louisiana Board of 
Ethics, including in relation to her campaign for election as BESE member for 
District Eight. None of these records show other sources of employment or business 
income for Mr. or Ms. Scott, which might correspond to the cash deposits to their 
bank accounts. 

 
Expenses Paid with Education Explosion Funds 
 

We analyzed Education Explosion’s accounting records for the last eight years 
as maintained by its outside accountants, which show Education Explosion paid 
expenses associated with the fees collected, as illustrated in the chart below. 
Records show Education Explosion paid fee-related expenses in two ways: 
payments to vendors for materials, supplies, etc., and payroll and stipend 
payments issued to Education Explosion employees for extra hours/work related to 
before/after school care, and other school-related activities. These expenses are 
summarized in the following table.  

 

 
 

Records and statements show Ms. Scott’s sister and mother were involved in 
selling uniforms to Impact Charter School students and working before/after care at 
the school. We were unable to identify any payments to Ms. Scott’s sister with 
Education Explosion or FICS funds. Text messages also suggest Ms. Scott paid her 
mother with Education Explosion funds for work her mother did not perform in 
relation to before/after care. For example, Ms. Scott sent the following message to 
her mother on May 4, 2018: 

 
I can’t believe you have the audacity to ask me about gas & mileage 
when you get paid an extra $800 per paycheck for before & aftercare 
that I have to also pay other people to actually work. Also you get paid 
over $55,000 a year for work that I have to also pay [redacted] over 
$50,000 to actually do and complete while you come and go as you 

                                                            
I Ms. Scott also appears to have received substantial cash payments from an Education Explosion 
vendor during this timeframe, as discussed on pp. 26-31. 

FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20 FY 20-21 FY 21-22 FY 22-23 Total
K-12 Student Uniforms (15,969)$  (23,166)$  (47,676)$  (35,421)$  (48,012)$  (23,639)$  (30,868)$  (58,582)$     (283,334)$ 
Before/After Care Stipends (29,363)$  (27,358)$  (5,465)$     (13,965)$  (6,012)$     (82,163)$    
Athletic Stipends (10,589)$  (18,047)$  (11,191)$  (7,750)$     (15,938)$     (63,515)$    
Athletic Supplies (2,201)$     (5,559)$     (40,571)$     (48,331)$    
Field Trips Dues & Fees (1,120)$     (1,118)$     (4,130)$     (11,612)$  (7,663)$     (5,984)$     (7,093)$     (7,631)$        (46,351)$    
Fundraising Supplies (3,570)$     (5,910)$     (3,575)$     (4,351)$     (3,822)$     (5,892)$        (27,120)$    
Total Spent (20,659)$  (59,557)$  (82,739)$  (67,438)$  (91,509)$  (49,028)$  (51,270)$  (128,614)$   (550,815)$ 

Fee-related Expenses Paid by Education Explosion per Accounting Records
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please. I never said one thing to you about it because you were 
helping with Courtney but if you want to keep score and go tit for tat, 
we will go exactly by the book and I will take care of taking Courtney. 
Be sure to remember your leave slips when you have to run your 
errands which is also by the book. 
 
Ms. Scott told us at the start of our audit that the payments for fees and 

donations were all through FICS. She stated FICS was the “foundational arm of 
Impact Charter School,” which might make donations to the school, and she is a 
director of FICS.J When asked if FICS was affiliated with Education Explosion,  
Ms. Scott stated FICS was separate; was controlled by a separate Board of 
Directors; had a separate bank account; and had separate employees that were 
paid by FICS. When asked how FICS keeps its records, Ms. Scott stated, “I don’t 
want to speak on Friends because it has nothing to do with this audit.” Ms. Scott 
also told LLA auditors that Philana Square (subsequently identified as Ms. Scott’s 
sister) distributes uniforms out of the school, supervises children in before/after 
care (which is located in the school’s computer room), collects payments on behalf 
of FICS, is the accounting person for FICS, is their “on-staff person,” and is not an 
employee of Education Explosion. When we asked if teachers watched children in 
before/after care, Ms. Scott told us no; teachers tutored children before and after 
school separately from before/after care.K Ms. Scott also told LLA auditors FICS 
accepts payments at the school, FICS’ address is the school’s address, FICS 
purchases uniforms, and Education Explosion separately purchases uniforms for the 
homeless population.  

 
We spoke with Sharon Henderson, former Chairwoman of the Education 

Explosion Board, and Board member of FICS according to SoS records.  
Ms. Henderson told us she had never heard of FICS, was not a board member of 
FICS, had never attended a meeting for FICS, and had never seen financial or bank 
records for FICS. She told us she was not aware the school collected money from 
parents, was not aware of payments being collected through payment processors, 
was not aware of payments to or for the benefit of Ms. Scott or her family, and 
would not have approved those payments had she known about them. 

 
We also spoke with Patrick Dickson, a Board member of Education Explosion 

and a Board member of FICS according to SoS records. Mr. Dickson told us he was 
aware FICS was intended to be used to collect money collected other than MFP 
funds, and his name might be on incorporation documents. He told us matters 
related to FICS might be discussed at Education Explosion Board meetings, but 
there were no separate Board meetings for FICS. He told us he was aware money 

                                                            
J SoS records show that Ms. Scott was FICS’ incorporator and at times, served as a director; Ms. Scott 
later emailed LLA to clarify that she is FICS’ registered agent. 
K Education Explosion records include handwritten timesheets on Impact Charter School letterhead 
showing Education Explosion employees worked before/after care (extended care), which were signed 
by Mr. or Ms. Scott as the supervisor. Approximately three weeks after we interviewed Ms. Scott, she 
emailed some of these timesheets to an outside accountant for Education Explosion, stating “Before 
and aftercare for [redacted] and [redacted] is actually tutoring services and the accounting of it 
should be documented as such.” 
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was collected for uniforms and other things and deposited to a separate bank 
account, but he never saw any bank records. Mr. Dickson told us he was not aware 
monies collected were transferred to or used for the benefit of Ms. Scott and her 
family, and would not have approved those transactions had he known. According 
to Mr. Dickson, Ms. Scott told him FICS had no employees or independent 
contractors. 

 
Conclusion 

 
It appears Ms. Scott used her position as CEO of Education Explosion to 

divert fees paid by students, parents, and others, totaling at least $221,506, from 
Education Explosion to FICS and other financial accounts not associated with the 
school’s bank accounts. These amounts appear to have been collected through 
electronic payment processors; however, the funds were subsequently remitted to 
FICS, transferred to Ms. Scott’s personal accounts, remitted to unknown accounts 
not associated with Education Explosion, or used by Ms. Scott to make personal 
purchases. We also found that fees paid in cash, totaling at least $71,487, were 
received but not deposited to Education Explosion’s bank accounts. In addition, it 
appears that expenses related to these fees were paid by Education Explosion 
funds, which is almost exclusively comprised of public funds. As such, the revenues 
generated by Education Explosion should have been deposited in Education 
Explosion’s bank accounts and used for school purposes. By failing to deposit funds 
generated by Education Explosion and using school funds for personal purposes, 
Ms. Scott and others may have violated the Louisiana Constitution and state and 
federal law. 1,2,3,4,6,7,8,11,12,13,14,15,16,18,21 
 
 
School Contractor Appears to Have Shared Proceeds from School Contracts 

With the CEO 
 

Education Explosion paid Friendly Finishing Maintenance Company 
LLC (FFM) $604,308 for janitorial services, equipment rentals, supplies, 
and maintenance services from June 2018 to April 2024. It appears 
Nathaniel Harrison III, current FFM member, remitted portions of 
payments from Education Explosion to FFM to Ms. Scott and her sister, 
Philana Square. Bank records show Mr. Harrison issued electronic 
payments totaling $41,625 to Ms. Scott from October 2020 to May 2024, as 
well as electronic payments to Ms. Square totaling $9,000, from September 
2023 to January 2024. In addition, bank records show Mr. Harrison 
withdrew at least $198,650 in cash from payments received from 
Education Explosion, and text message records suggest he then made cash 
payments to Ms. Scott. If Mr. Harrison issued payments to Ms. Scott and 
her sister from the proceeds of school checks issued to FFM, Mr. Harrison, 
Ms. Scott, and Ms. Square may have violated state and federal 
law.1,2,3,6,7,8,11,12,14,15,16,21,24,25 

 
SoS records show Nathaniel Harrison, III is currently the sole member of FFM 

and Friendly Finishing Appraisal LLC (FFA). Education Explosion records show FFM 
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provided monthly janitorial services to Education Explosion between August 2015 
and April 2024. FFM’s invoices for these services (janitorial labor, cleaning supplies, 
and/or janitorial equipment) ranged between $2,000 and $4,733 per month and 
appear to have fluctuated based on whether or not FFM provided labor for janitorial 
services. In addition, Education Explosion paid FFM $262,568 during the same time 
period for maintenance, construction, floor waxing, and fogging services. We 
reviewed text messages, emails, and/or bank records for Education Explosion, FFM, 
FFA, Ms. Scott, Ms. Square, and Mr. Harrison, which appear to show Mr. Harrison 
used funds received from Education Explosion to issue electronic payments via 
ZelleL totaling $50,625 to Ms. Scott and Ms. Square ($41,625 and $9,000, 
respectively). In addition, it appears that Mr. Harrison converted at least $198,650 
of funds received from Education Explosion to cash and made cash payments 
directly to Ms. Scott. Examples of these transactions are provided below. 

 
Zelle Payments to Chakesha Scott and Philana Square 

 
Bank records and text messages show that Mr. Harrison made monthly 

payments directly to Ms. Scott during the period that Education Explosion paid his 
company to perform janitorial services. According to these records, Mr. Harrison 
issued Zelle payments totaling $41,625 to Ms. Scott’s personal bank accounts from 
October 2020 to May 2024. These payments ranged between $900 and $2,000 per 
month (an average of $946 per month) and were usually made one or two days 
after Mr. Harrison deposited a check from Education Explosion to his FFM bank 
account. Mr. Harrison issued the first Zelle payment to Ms. Scott in the amount of 
$900 from his FFM bank account on October 15, 2020. For subsequent payments to 
Ms. Scott, Mr. Harrison appears to have transferred funds from his FFM bank 
account to his FFA bank account before paying Ms. Scott. For example, Education 
Explosion issued a check in the amount of $4,500 to FFM on September 19, 2023. 
Bank records show that the check was deposited to Mr. Harrison’s FFM bank 
account the following day, on September 20, 2023. The day after that, on 
September 21, 2023, $1,500 was transferred to Mr. Harrison’s FFA bank account 
and $1,000 was transferred from FFA to Ms. Scott’s bank account via Zelle. 
Payments issued to Ms. Scott in this manner are illustrated in the chart below. 

 

 
 
In addition to issuing Zelle payments to Ms. Scott, bank records show that 

FFM issued Zelle payments totaling $9,000 to Philana Square from September 2023 
to January 2024. During this period, FFM invoiced Education Explosion $4,500 per 
                                                            
L Zelle is a digital peer-to-peer (P2P) payment service designed primarily for sending money directly 
between individuals through their bank accounts. Unlike traditional payment platforms, Zelle 
integrates directly with many U.S. banks, allowing users to transfer funds quickly without needing 
third-party intermediaries or additional accounts. 

Education 
Explosion

Friendly 
Finishing 

Maintenance

Friendly 
Finishing 
Appraisal

Chakesha 
Scott$ $ $



Education Explosion, Inc. d/b/a Impact Charter School Findings and Recommendations 
 

28 

month which included $2,000 for “rental equipment and custodial supplies” and 
$2,500 for “custodial management personal [sic].” For example, FFM issued a 
$1,000 Zelle payment to Ms. Square’s bank account on January 12, 2024, three 
days after FFM deposited a $4,500 payment from Education Explosion. The 
following month, FFM reduced its invoice to Education Explosion to $2,500 and 
discontinued Zelle payments to Ms. Square.       

 
Cash Payments to Ms. Scott 

 
In addition to recurring payments for regular services, Education Explosion 

paid FFM $262,568 between May 2017 and May 2023, for purportedly stripping and 
waxing school floors, fogging the school, and/or performing construction and 
maintenance services. Mr. Harrison withdrew at least $198,650 of these payments 
as cash and appears to have then made cash payments to Ms. Scott, some of which 
may have been deposited to Ms. Scott’s personal bank accounts,M as illustrated in 
the following examples. Moreover, in some text messages, Ms. Scott and  
Mr. Harrison explicitly discussed Mr. Harrison withholding money for Ms. Scott, 
putting Ms. Scott’s money in an envelope, and delivering that envelope to an 
Education Explosion employee when he came to get a check from Education 
Explosion to FFM. 

 
March 2019 - Building Maintenance 
 

Records show Education Explosion issued two checks totaling $59,183 to FFM 
in March 2019, which included $3,333 for monthly janitorial services and $55,850 
for school maintenance, floor waxing, and construction on the school’s uniform 
store.N According to 
bank records, the first 
check ($25,333) was 
deposited to FFM’s bank 
account on March 7, 
2019, and Mr. Harrison 
withdrew $22,500 in 
cash from the account 
the following day  
(March 8, 2019). Mr. 
Harrison and Ms. Scott 
exchanged the text 
messages to the right that morning. 

 

                                                            
M These cash deposits to Ms. Scott’s bank accounts may also include cash payments collected through 
Impact Charter School but not deposited to Education Explosion or FICS’ bank accounts. See 
discussion on page 22-24. 
N Work related to the uniform store is discussed separately on pages 54-57. 

Nathaniel Harrison:  Gm r u at home 
Chakesha Scott:  At work 
Nathaniel Harrison:  U want me to bring it there I have it
Chakesha Scott:  Give me a second 
Nathaniel Harrison:  Do u want me to bring it now have a long day
Nathaniel Harrison:  If not I’m going put it up at home
Chakesha Scott:  Yes please 
Nathaniel Harrison:  Ok Otw 
Chakesha Scott:  Thanks 

March 8, 2019: 9:58 AM to 10:10 AM
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Ms. Scott and Mr. Harrison exchanged text messages on March 21, 2019, 
about the second check being ready and Mr. Harrison coming to the school to pick 

up the check. The last 
message that Mr. Harrison 
sent to Ms. Scott that day (at 
5:40 PM) read, “Got it 
headed to bank.” Bank 
records show the second 
check issued from Education 
Explosion to FFM, in the 
amount of $33,850, was 
deposited to FFM’s account at 
an ATM the same day. These 
records further show that Mr. 
Harrison made two $15,000 
withdrawals at two different 
banks the following day, 
March 22, 2019, the same 
day he exchanged the text 
messages to the left with Ms. 
Scott.  

 
It appears that Mr. Harrison converted $52,500 of the $59,183 paid to FFM in 

March 2019 into cash, Ms. Scott asked Mr. Harrison for $100 bills, and the two 
discussed bringing “it” to Ms. Scott on the same days as the cash withdrawals. 
Furthermore, bank records show $31,129 in cash was deposited to Ms. Scott’s joint 
checking account with Mr. Scott between March 14, 2019 and May 24, 2019, 
including a $9,000 cash deposit on March 14, 2019. During that time period, Mr. 
and Ms. Scott were building a new home, their construction loan was exhausted, 
and they were paying construction costs directly to their contractor (Sam Green), 
subcontractors, and vendors from their joint checking account (see discussion on 
pp. 32-33).  

 
September 2019 - Building Maintenance and Painting 
 

Ms. Scott emailed a $14,800 FFM invoice for building maintenance and 
exterior painting to one of Education Explosion’s outside accountants on  
September 10, 2019, and asked him to process the invoice (i.e., enter into 
accounting records so Ms. Scott can issue a check). Education Explosion issued the 
check to FFM on September 14, 2019. Document metadata suggests the $14,800 
invoice was initially a $2,366 invoice from FFM to Education Explosion for regular 
services, which Ms. Scott received by email the previous day as a Microsoft Excel 
file and modified several minutes before she emailed it to Education Explosion’s 
outside accountant. We searched Ms. Scott’s email records for all invoices from FFM 
and did not find a copy of the $14,800 invoice emailed from FFM to Ms. Scott; the 
only version we found was the version Ms. Scott emailed to the outside accountant.  

 

Nathaniel Harrison:  Gm wya
Chakesha Scott:  Gm, home 
Nathaniel Harrison:  Be there when I leave the bank
Nathaniel Harrison:  Is that cool
Chakesha Scott:  What me?
Nathaniel Harrison:  About 20 mins
Chakesha Scott:  Can I get it from you later today?
Nathaniel Harrison:  Had to do to two banks to get cash
Chakesha Scott:  Why? Get all $100
Nathaniel Harrison:  I’ll be running catch me now 
Nathaniel Harrison:  K
Chakesha Scott:  Ok, won’t have me to talk. On phone conference 
Nathaniel Harrison:   Cool
Nathaniel Harrison:  At the door
Nathaniel Harrison:  What did she say
Chakesha Scott:  We didn’t say anything to each other 
Nathaniel Harrison:  Cool

March 22, 2019: 9:11 AM to 12:47 PM
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According to bank records, the $14,800 check was deposited to FFM’s 
account on September 16, 2019, and Mr. Harrison withdrew $11,800 in cash the 
following day. Mr. Harrison and Ms. Scott exchanged text messages suggesting 
they planned to meet at the school that day. Text messages show Mr. Harrison and 
Ms. Scott were meeting frequently because Mr. Harrison was assisting Ms. Scott 
with her campaign to be elected to the Louisiana State Board of Elementary and 
Secondary Education (BESE). Records for Ms. Scott’s campaign bank account show 
a $7,000 cash deposit on September 19, 2019, the same day Ms. Scott prepared a 
$6,542 check from the campaign account to Cumulus Media for a radio 
advertisement. Text messages between Ms. Scott and Mr. Harrison indicate she was 
at a studio recording a commercial on September 18, 2019. 
 
June 2020 - “Floors & Fogger Sanitizing”  
 

Education Explosion bank and accounting records show Education Explosion 
paid FFM $54,000 at the end of June 2020, for work that including floor waxing and 
school sanitization, and fogger sanitizing. Text messages, emails, and financial 
records show Education Explosion funds were used to purchase two fogging 
machines and sanitizing chemicals for FFM’s use, but the sanitizing chemicals were 
not purchased until August 13, 2020, approximately a month-and-a-half after FFM 
invoiced Education Explosion for sanitization services. Mr. Harrison forwarded Ms. 
Scott a quote for the chemicals two days before FFM invoiced Education Explosion 
and messaged Ms. Scott on the intervening day “Gm ok call me when u can need to 
discuss the business thanks.” 

 
Bank records show Mr. Harrison withdrew $52,200 through four withdrawals 

on July 9, 2020, approximately 10 days after the Education Explosion funds were 
deposited to the same FFM account. Approximately a week after those withdrawals, 
the contractor who constructed Ms. Scott’s home deposited $20,000 in cash and 
issued a $27,113 payment to the company installing a pool at Ms. Scott’s home 
(see discussion on pp. 35-37). Ms. Scott’s bank records also show she deposited 
$9,700 to her joint 
account with Mr. Scott 
at the end of July 
2020. 
 
June 2022 - Floor 
Waxing 
 

Education 
Explosion issued a 
check to FFM in the 
amount of $32,500 on  
June 2, 2022 (a 
Thursday), that 
included $2,000 for 
monthly janitorial 
services and $30,500 

Nathaniel Harrison:  Gm
Nathaniel Harrison:  Will get with u Monday r Tuesday
Zelle: Zelle message from [Bank]. FRIENDLY FINISHING 

APPRAISAL LLC sent you $1,000.00.  We'll deposit 
this Zelle payment to your [Bank] account….

Chakesha Scott:  Gm, sounds good 
Nathaniel Harrison:  U got that check 
Chakesha Scott:  Liked “U got that check ”
Chakesha Scott:  I thought you sent someone??
Nathaniel Harrison:  I did I was telling u check the bank 
Chakesha Scott:  Liked “I did I was telling u check the bank ”
Nathaniel Harrison:  I’ll get with u next week in the other 
Chakesha Scott:  Okay
Nathaniel Harrison:  On the other

June 4, 2022: 11:13 AM to 11:28 AM
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for waxing the school’s floors. Bank records show the check was deposited to FFM’s 
bank account that Friday and Ms. Scott’s sent or received the text messages on the 
prior page that Saturday. Bank records further show Mr. Harrison withdrew $18,300 
from that FFM account on the following Monday (June 6, 2022), and Ms. Scott and 
Mr. Harrison appear to have exchanged messages that day about meeting at the 
school.  
 
May 2023 – Floor Waxing 

 
Education Explosion issued FFM a check in the amount of $32,500 to FFM on 

May 26, 2023. This check included $2,000 for monthly janitorial services and 
$30,500 for waxing the school’s floors. That day, Ms. Scott and Mr. Harrison 
exchanged text messages about Ms. Scott leaving a check in his mailbox. Bank 
records show Mr. Harrison withdrew $22,000 on May 31, 2023.  Early that morning, 
Mr. Harrison messaged Ms. Scott “Also u can come by and pick that up” and “I’m 
here” at 10:25 AM. Ms. Scott deposited $9,000 in cash to a bank account in her 
name at 1:07 PM that day. 

 
Ms. Scott and Mr. Harrison both declined our attempts to interview them 

about these transactions. 
 

 
CEO May Have Used Charter School Funds for Work on Personal Residence 

 
Education Explosion contracted with Sam Green, doing business as 

Sam Green & Sons Construction, to provide construction services for the 
school while Mr. Green was building Mr. and Ms. Scott’s personal residence. 
According to school records, Education Explosion paid Sam Green & Sons 
Construction $133,797 between July 2019 and November 2019 related to 
the construction of a modular classroom building that was largely 
constructed by another contractor. It appears Mr. Green may have overbilled 
Education Explosion for work on the modular building and used 
approximately $105,997 of the proceeds for work on Ms. Scott’s personal 
residence, including the installation of an in-ground swimming pool. Records 
also show Education Explosion funds were used to pay its lawncare vendor 
$5,156 to install landscaping at Ms. Scott’s personal residence. If Mr. Green 
overbilled Education Explosion to fund work performed on the Scotts’ 
personal residence, Ms. Scott, Mr. Green, and others may have violated state 
and federal law.1,2,3,6,7,8,11,12,14,15,16,21 
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 Louisiana State Licensing Board for Contractors records show Sam Green is a 
contractor licensed to perform residential construction. Mr. Green operates using 
the business name, Sam Green & Sons Construction, or variations thereof. Bank 
and accounting records show Education Explosion paid Mr. Green $207,534 
between June 2019 and February 2024, purportedly for work on a modular building 
and uniform store located at the school. Mr. and Ms. Scott also contracted  
Mr. Green to build their personal residence, a 3,973 square-foot home (see image 
below) constructed between June 2018 and November 2019. The Scotts obtained a 
$526,500 loan to purchase the lot and build the home, excluding an in-ground pool, 
which was installed around June 2020.  

 
Mr. and Ms. Scott opened a joint bank account with Mr. Green to use for the 

construction project. Records show construction loan payments totaling $476,280 
were deposited to accounts in the name of the Mr. and/or Ms. Scott between  
June 25, 2018 and 
February 6, 2019. 
The loan funds were 
primarily 
transferred to the 
joint account with 
Mr. Green, as 
shown in the chart 
to the right. The 
lender notified  
Ms. Scott on 
February 6, 2019, 
that it would not 
disburse any more 
funds until 
construction was 
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completed, at 
which point the 
balance in the 
construction 
account was 
depleted below 
$1,000 (see 
chart at left).  

 
 Mr. and Ms. 
Scott then began 
paying for 
construction 
costs from funds 
out of their joint 
checking account 
until they 

completed the home in November 2019. The Scotts apparently paid $97,672 in 
construction expenses out of their joint checking account between February and 
November 2019. Records indicate Ms. Scott also deposited substantial funds to that 
joint account during the same timeframe, including $43,339 in cash, $8,695 
transferred from Education Explosion’s PayPal account, and $3,057 apparently 
transferred from the payment processor that received funds for the school’s 
website. Ms. Scott’s text messages also show she paid Mr. Green $5,000 in cash in 
April 2019. In addition, Education Explosion paid Mr. Green (Sam Green & Sons 
Construction) $133,797 from July to November 2019 for construction work related 
to a modular classroom building referred to as the T Building. It appears Mr. Green 
overbilled Education Explosion by $105,977 and used the funds to pay for 
construction costs on the Scotts’ personal residence. 
 
T Building 
 
 Email records show Ms. Scott ordered a two-classroom modular building  
(T Building) from Palomar Modular Buildings (Palomar) around the end of May 
2019. Records show Palomar was to install the building, a deck, steps, and ramps 
for Education Explosion at a total cost of $88,216, but was not to perform certain 
other work, such as permits, site preparation, site work, utilities, sidewalks, 
canopies, etc. Education Explosion’s bank and accounting records show it paid 
Palomar $88,216 via three checks; 90% of that amount was paid in June and July 
of 2019 before the building permit was filed.  
 

City of Baker records show Mr. Green filed a building permit on July 25, 
2019, showing the T Building would cost $105,000, he would be the builder, and 
Palomar was the architect. Based on the permit filed by Mr. Green, the remaining 
work on the project should have cost only $16,784 ($105,000 - $88,216 = 
$16,784). However, Education Explosion accounting records show it paid Sam 
Green & Sons Construction $133,797 in relation to the project, starting the day  
Mr. Green filed the permit for work including planning, permitting, site preparation, 
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inspections, utilities setup/hookup, installation of whiteboards/bulletin boards, and 
the installation of a short walkway connecting the T Building to the school’s main 
building. 

 
First Payment to Sam Green & Sons Construction 
 
 Education Explosion issued a check to Sam Green & Sons Construction in the 
amount of $43,587 for “Phase #1 - Modular Building Planning, Permitting and Site 
Work Preparation” on July 25, 2019. The check was deposited to an account in the 
name of Sam Green DBA Green and Son Builders on July 25, 2019, the same day  
Mr. Green filed the permit for the T Building.   
 

We obtained cloud storage records for Ms. Scott, which included an image of 
what appears to be a handwritten cost estimate for $15,240. Metadata for the 
image shows it was taken at Impact Charter School on July 23, 2019. This cost 
estimate may relate to the installation of the T Building, as it includes costs for site 
preparation, plumbing, electrical work, and concrete installation. Text message 
records show Mr. Green messaged Ms. Scott with an additional $6,200 estimate for 
digging and concrete work on July 24, 2019. Mr. Green further messaged Ms. Scott 
on July 25, 2019, that he had obtained the permit, which cost $400. Deducting 
these amounts from the $43,587 Education Explosion check issued to Sam Green 
and & Sons Construction leaves a balance of $21,747. 

 
Ms. Scott’s cloud storage records also included a handwritten list of 

construction expenses, totaling $21,847 as of July 23, 2019 (see image to the top 
left of the next page). Two of the vendors on the handwritten list, Thurston Watts 
and Boatner & Son, were listed on the permit records for the Scotts’ personal 
residence as the heating and air contractor and plumbing contractor, respectively. 
Bank records show that Mr. Green issued checks to these vendors in the amounts 
shown on the handwritten list of construction expenses (see images on the 
following page) after the Education Explosion check was deposited to his bank 
account. We spoke with a representative of Thurston Watts, who told us they’ve 
never done work for Education Explosion, and the only work they did that year as a 
subcontractor to Mr. Green was work on Ms. Scott’s home. Therefore, it appears 
that the $43,587 payment from Education Explosion included $21,847 for work 
performed on the Scott’s personal residence. 
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Second Payment to Sam Green & Sons Construction 
 

Education Explosion issued a second check to Sam Green & Sons 
Construction for the T Building in the amount of $90,210 on November 26, 2019, 
the day after Mr. and Ms. Scott signed the mortgage for their personal residence. 
According to Education Explosion records, this payment was for “Phase #2 - 
Receive modular building delivery, construction work for its setup, inspections, 
utilities setup and hook up, concrete/sidewalk work to connect to main building, 
supervision of all subcontractors, installation of classroom whiteboards and bulletin 
boards.” Bank records show the $90,210 check from Education Explosion was 
deposited to a different bank account in Mr. Green’s name on December 17, 2019.  

 
Ms. Scott’s cloud storage records included another image of handwritten 

expenses (see image to top left of next page), which was taken at Impact Charter 
School on November 22, 2019. This list of expenses, totaling $18,210, appears to 
commingle work on Ms. Scott’s home and work on the T Building. The list includes 
$400 for a permit (the cost of the T Building permit), $225 for bulletin boards, and 
$1,000 for work someone named Norman Whitaker performed at the school. This 
list also includes $7,200 for house, $150 for lot grading, $500 for work  
Mr. Whitaker did on an outdoor kitchen, $300 for work Mr. Whitaker did on a 
bedroom, $3,000 for painting, and $1,000 to Thurston Watts for the installation of a 
vent hood for an outdoor kitchen. The home Mr. Green constructed for Ms. Scott 
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has an outdoor kitchen. Deducting 
the $18,210 for this list from the 
$90,210 paid by Education 
Explosion leaves a balance of 
$72,000. 

 
Bank records show that  

Mr. Green issued himself two 
checks from this account totaling 
$18,210 between December 18 and 
27, 2019, the same amount as the 
handwritten list of expenses. The 
remaining funds from the Education 
Explosion payment remained in his 
account. Around that time,  
Ms. Scott also received emailed 
quotes from Gulfstream Pools & 
Spas LLC (Gulfstream) totaling 
$71,395 to install an in-ground 
pool and fire bowls at her personal 
residence, as well as a proposed 
contract for $72,270.  

 
Email records show 

Gulfstream installed a pool at  
Ms. Scott’s home for a total cost of 

$91,319. Records from  
Mr. Green’s bank account 
show that Mr. Green issued 
two checks to Gulfstream, 
totaling $86,319, between 
May 22, 2020 and July 16, 
2020, to pay for Ms. Scott’s 
pool (see checks at right). 
We found that Mr. Green 
utilized the remaining funds 
his company received from 
Education Explosion in 
November 2019, to issue 
these checks.   

 
Ms. Scott’s cloud 

storage records also included 
two images, dated July 16, 
2020: an image of the 
second check from Mr. Green 
to Gulfstream and an image 
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of the installed pool 
(at left). Mr. Green’s 
bank records show 
he deposited 
$20,000 in cash on 
July 17, 2020, when 
the account balance 
was insufficient to 
fund the $27,113 
check, which cleared  
Mr. Green’s account 
on July 20, 2020. 
The final payment on 
the pool was made 
with a $5,000 check 
from Mr. Green’s 
account dated 
February 16, 2021. 

Therefore, the $90,210 payment from Education Explosion appears to have 
included $12,150 for past work on the Scott’s home and $72,000 for the future 
installation of an in-ground pool at the Scotts’ residence. 

 
Landscaping 
 
 Bank and accounting records show Education Explosion pays a landscaping 
company for monthly lawn maintenance services. Text message records show  
Ms. Scott and the owner of the landscaping company (landscaper) exchanged 
messages in May 2019 about the installation of sod, shrubs, trees, and mulch at the 
Scotts’ personal residence for $5,156. Messages show Ms. Scott asked the 
landscaper to have the plant nursery invoice her directly so “I can write off the 
expense.” Email and text message records show the landscaping company’s invoice 
number 090928, in the amount of $5,156, was emailed to Ms. Scott on May 26, 
2019, as a hyperlink, which we could not access.   
 

Three days later, Ms. Scott sent text messages to the landscaper at 
approximately 12:30 PM. Ms. Scott asked what the total would be for the invoice, 
including installation, and asked if $900 in labor was included in the $5,156 total, 
which the landscaper confirmed. Ms. Scott then emailed a purported copy of invoice 
090928 to Education Explosion’s outside accountant at 12:34 PM and asked for the 
invoice to be processed (i.e., entered into accounting records so Ms. Scott could 
issue a check). Metadata for the document shows it was created the morning of 
May 29, 2019, and last modified at 12:32 PM that day. The invoice emailed by  
Ms. Scott was addressed to Impact Charter Elementary School (not Ms. Scott) and 
showed charges of $4,256 for materials (grass, mulch, soil, and plants) and $900 in 
labor. Education Explosion issued a check to the landscaping company in the 
amount of $5,156 on June 3, 2019. 
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Ms. Scott and Mr. Green declined our attempts to interview them about this 
matter. We also spoke with the landscaper who told us as far as he knows, 
everything he does for the Ms. Scott personally is paid for separately from what he 
does for the school. 

 
CEO Used Charter School Funds for Personal Travel  

Education Explosion’s Board approved budgets for fiscal years ended 
June 30, 2022 and June 30, 2023, that included travel expenses totaling 
$16,400 for Ms. Scott (CEO) and Mr. Scott (school principal). Credit card 
records show Ms. Scott used her Education Explosion credit card to incur at 
least $130,494 in travel expenses over that timeframe for trips taken by 
Ms. Scott, Mr. Scott, and/or Ms. Scott’s adult daughter, Courtney Scott, 
exceeding the approved travel budgets by $114,094. Education Explosion 
did not maintain documentation to support the purpose of these trips, and 
many of the travel expenses appear to be entirely personal in nature. Ms. 
Scott further appears to have used funds diverted from Education 
Explosion, including funds diverted to FICS, to pay for personal travel 
expenses for herself, Mr. Scott, and Courtney Scott. By improperly using 
Education Explosion funds for personal travel expenses, Ms. Scott, Mr. 
Scott, and Courtney Scott may have violated state and federal 
law.1,2,3,6,7,8,11,12,14,15,16,21  

 
The Board sets compensation for Ms. Scott and Mr. Scott when it approves 

Education Explosion’s annual budget, and Ms. Scott and Mr. Scott are prohibited 
from receiving any additional compensation or private benefit not approved by the 
Board (see pp. 5-6). Ms. Scott provided LLA with copies of the approved budgets 
for fiscal years ended June 30, 2022 and June 30, 2023, both of which allotted 
$8,100 per year for Ms. Scott’s travel and $100 per year for Mr. Scott’s travel. 
Therefore, the Board approved Ms. Scott and Mr. Scott to incur up to a total of 
$16,400 in travel expenses over those two fiscal years. Education Explosion also 
has other pertinent policies governing travel expenses and credit card usage.  

 
Education Explosion’s purchasing policy for credit cards states, “NO personal 

use of the Procurement Card shall be authorized or allowed.... All purchases shall 
be made within the limits set and available budget authority.... No purchases shall 
be used for travel and entertainment expenses.... Itemized transaction receipts 
from the merchant for each use of the card must be obtained and turned in…. All 
items purchased shall be for bona fide Charter School business.” Education 
Explosion’s fiscal policies and procedures provide for payment of travel expenses on 
an expense reimbursement basis in order to ensure it pays for only authorized 
business expenses. The Travel and Other Reimbursable Expenses policy provides:  
 

All Impact Charter Elementary School members and employees who 
incur expenses in carrying out their authorized duties shall be 
reimbursed upon submission of a properly filled out and approved 
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vouchers.  Such approval must be in line with current budgetary 
allocations… 
 
No reimbursements are allowed for concerts, dances, golf 
tournaments, side trips, sightseeing trips and other expenses not 
required by or related to a conference or a meeting.  Reimbursement 
for tours to school and school-related projects about Charter School 
business or professional school jobs shall be permitted. 
 
Records show Education Explosion maintained one credit card account in the 

name of Ms. Scott and Education Explosion, and the statements listed Ms. Scott’s 
personal addresses. The statements we obtained for this account show only  
Ms. Scott and one of Education Explosion’s outside accountants had credit cards 
associated with this account between May 12, 2017 and April 2024. The credit card 
account was used for transactions related to Education Explosion, and Education 
Explosion funds were used to pay $1,483,701 of the $1,494,865 (over 99%) paid 
on this credit card account between May 12, 2017 and April 13, 2024. Ms. Scott’s 
personal funds were used to pay the other $11,164 paid on the credit card during 
that timeframe, $8,455 of which Ms. Scott paid after we first interviewed her for 
our audit in August 2023. 

 
Transactions associated with this credit card account were entered into 

Education Explosion’s accounting system and coded as liabilities and expenses of 
Education Explosion by its outside accountants, sometimes at Ms. Scott’s explicit 
direction. Records and statements also indicate Education Explosion did not 
routinely maintain receipts or other documentation evidencing the business purpose 
of these credit card transactions.  

 
Accounting, credit card, email, and other records show Ms. Scott used her 

Education Explosion credit card to incur travel expenses for herself, Mr. Scott 
and/or Courtney Scott which far exceeded budgeted and approved travel expenses 
for those two years, as illustrated 
in the chart to the right. The trips 
taken by Ms. Scott, Mr. Scott, 
and/or Courtney Scott and 
expenses paid with Education 
Explosion funds are summarized in 
the chart at the top of the 
following page. Some of these 
trips are discussed in further detail 
in the following pages:O,P 

                                                            
O Ms. Scott traveled to Atlanta and Indianapolis to attend fellowship events hosted by the National 
Charter Collaborative (NCC), which funded most expenses for those trips. Ms. Scott used her 
Education Explosion credit card to pay for her airfare costs to attend these events, of which NCC later 
reimbursed $1,500. Ms. Scott provided NCC an IRS Form W-9 showing Education Explosion was the 
taxpayer receiving reimbursement, but Ms. Scott diverted the reimbursements to her personal bank 
account. 
P An additional $2,473 was paid for this trip in fiscal year 2023-2024. 

Fiscal Year Total Spent Approved in 
Budget

Amount 
Spent in 
Excess of 
Budget

FY 2021-2022 48,261$         8,200$           40,061$         
FY 2022-2023 82,233$         8,200$           74,033$         
Total 130,494$      16,400$        114,094$      

Excess Travel Expenses for Ms. Scott and Family
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Disneyland Paris Trip and Credit Card Rewards 
 

Ms. Scott appears to have used her Education Explosion credit card to pay 
$37,481 in expenses related to a 17-day trip for Ms. Scott, Mr. Scott, and Courtney 
Scott to travel to Paris, France; London, England; and Amsterdam, Netherlands 
(see summary below). Ms. Scott initially booked the trip through a travel agency as 
an 11-day trip to Disneyland Paris for herself and Mr. Scott. The itinerary for the 
initial Disneyland Paris trip included: 25 hours of professional development (PD); up 
to six-hours in school visits; hotel lodging; ground transportation; a three-day 
Disney pass; and a Paris pass for trips to the Louvre, the Eiffel Tower, the Notre 
Dame Cathedral, and Versailles. Ms. Scott later added Courtney Scott to the trip 
and added the London and Amsterdam destinations. Ms. Scott’s social media posts 
and images we obtained from her cloud storage provider appear to show much of 
the trip was personal in nature (see examples to the top of the following page). 
 

 

Fiscal Year Dates Location Chakesha Eric Courtney Amount
2021-2022 10/3/21 - 10/9/21 Chicago, IL X X 709$               
2021-2022 12/8/21 - 12/10/21 New Orleans, LA X 854$               
2021-2022 2/5/22 - 2/10/22 Orlando, FL X X 4,964$            
2021-2022 3/11/22 - 3/13/22 Atlanta, GA X X 1,490$            
2021-2022 3/17/22 - 3/23/22 Chicago, IL X X 7,432$            
2021-2022 4/19/22 - 4/22/22 Austin, TX X X 8,392$            
2021-2022 5/21/22 - 5/23/22 Atlanta, GA X 766$               
2021-2022 6/10/22 - 6/29/22 Egypt X X 23,654$          
2022-2023 9/1/22 - 9/5/22 Caribbean Cruise x x x 3,531$            
2022-2023 10/6/22 - 10/11/22 New York City, NY X X X 4,689$            
2022-2023 10/19/22 - 10/23/22 Atlanta, GA X 1,726$            
2022-2023 11/30/22 - 12/3/22 Palm Springs, CA x 4,199$            
2022-2023 12/28/22 - 12/30/22 Houston, TX X X X +1 1,382$            
2022-2023 1/17/23 - 1/23/23 Indianapolis, IN/Las Vegas, NV X X X +1 6,592$            
2022-2023 3/8/23 - 3/12/23 Las Vegas, NV X X 10,223$          
2022-2023 3/29/23 - 4/1/23 Myrtle Beach, SC X X 4,322$            
2022-2023 4/19/23 - 4/22/23 Baltimore, MD X 1,950$            
2022-2023 6/2/23 - 6/4/23 Atlanta, GA X X 2,957$            
2022-2023 6/6/23 - 6/22/23 Disneyland Paris/European Trip X X X 37,481$          
2022-2023 7/23/23 - 7/16/23 Chicago, IL/Austin, TX X 3,181$            

Total 130,494$       

Fiscal Years Ended June 30, 2022 & June 20, 2023 Trips Taken by Chakesha, Eric, and/or Courtney Scott and Amounts Paid 
with Ms. Scott's Education Explosion Credit Card

O

O

P

Airfare for Chakesha, Eric, and Courtney Scott 17,216$            
Payments to travel agency 8,215$              
Additional hotel charges in Paris, Amsterdam, and London 8,226$              
Restaurant/meal delivery charges 1,205$              
Shopping and sightseeing charges 1,243$              
Uber or taxi charges 1,376$              
Total 37,481$            

Expenses Paid with Education Explosion Funds for Disneyland Paris Trip
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Ms. Scott’s bank and email 
records show she used personal 
funds to pay the tour company 
$2,100 in April 2023 and appears to 
have diverted a $1,500 refund from 
the tour company to her personal 
account in August 2023. It also 

appears that Ms. Scott used personal funds to pay $2,709 toward Education 
Explosion’s credit card balance in May and June 2023. Ms. Scott further appears to 
have paid $8,455 in personal funds against Education Explosion’s credit card 
balance in August and September 2023, after we started our audit and interviewed 
Ms. Scott. 

 
Text messages show one of Education Explosion’s outside accountants 

questioned the airfare charges at the end of June 2023 (see messages to top of 
following page). A week earlier, another outside accountant emailed Ms. Scott to 
ask about how to code some transactions in the accounting records. One of the 
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transactions was a 
$3,779 redemption of 
credit card reward 
points for Education 
Explosion’s credit 
card account, which 
was applied against 
the credit card 
balance. Ms. Scott 
responded to the 
email with the 
following explanation: 

“Privately paid toward one of the 4/19 Air France expense. Was not paid with school 
funds.”  

 
Although Ms. Scott’s statement suggested the accumulated credit card 

rewards were private funds, credit card and bank records show Education Explosion 
funds were used to make all credit card payments from June 2017 until the day 
before the redemption (May 4, 2023), when Ms. Scott first used personal funds to 
make a $1,932 payment. Therefore, all credit card rewards accumulated up until 
that point appear to have been earned as a result of credit card transactions paid 
for with Education Explosion funds (i.e., 99% public funds). 

 
We further analyzed the use of Education Explosion’s credit card rewards 

points and compared those records with Ms. Scott’s bank and email records. Bank 
records for accounts in Ms. Scott’s name, including a joint account with Mr. Scott, 
show four checks from Education Explosion’s credit card company, identified as 
rewards checks and totaling $14,139, were deposited between December 29, 2019 
and January 17, 2023. The reward check amounts matched redemption amounts 
shown on Education Explosion’s credit card statements.  

 
It also appears Ms. Scott used Education Explosion rewards points to pay 

expenses related to a cruise for herself and her immediate family. Education 
Explosion credit card records show two Carnival Valor charges totaling $3,531 on 
September 5, 2022, and two credit card reward redemptions in the same amounts 
on September 25, 2022. An outside accountant emailed Ms. Scott in November 
2022 to ask how to code Carnival Valor cruise charges in accounting records.  
Ms. Scott provided the following response to the outside account for both 
transactions: “was not paid with school funds. See credit on Card statement.” 

 
   We searched Ms. Scott’s and Mr. Scott’s emails and found Ms. Scott’s father, 
Murphy Webb Sr., emailed her an advertisement on July 5, 2022, about a five-day 
Carnival Cruise from New Orleans, LA to the Caribbean in early September 2022. 
Ms. Scott’s text messages show that Ms. Scott, Mr. Scott, Courtney Scott, Marilyn 
Webb, and Murphy Webb Sr. went on a cruise from New Orleans to Cozumel, 
Mexico between September 1, 2022 and September 5, 2022, the date of the 
Carnival Valor charges on Ms. Scott’s Education Explosion credit card.  
 

Accountant: I am seeing 3 postings in [accounting system] for “Air 
France”.  Each plane ticket was for $5,711.15.  The total of all 

 three equals $17,133.44.
Accountant:  Is this an error?
Chakesha Scott:  2 was for PD.  1 was credited back to credit card statement 
Accountant: PD to a foreign country could create an “issue” with LDOE or 

the Legislative Auditor…..please make sure you have good 
 documenta on in the event this is ques oned 

Chakesha Scott:  h ps://bookbagtours.com
Chakesha Scott:  Layered with teacher recruitment and school tours 

June 30, 2023: 2:55 PM to 3:01 PM
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Egypt Trip 
 

A year before the Disneyland Paris trip, Mr. and Ms. Scott used the same 
travel agency to book a trip to Egypt in June 2022, at a total cost to Education 
Explosion of $23,654. 
The Egypt trip was 
scheduled for 12 days 
and included a three-day 
Nile River cruise; 
sightseeing trips to 
historical sites like the 
pyramids and the 
Sphynx; and sailboat, 
ATV, and camel riding 
activities. Ms. Scott 
posted images from the 
trip to social media (see 
examples at right), and 
her post noted they 
celebrated their wedding anniversary on 
the trip (as they also did on the Disneyland 
Paris trip). An itinerary on the travel 
agency’s website shows the trip included 
20+ hours of professional development. 
Email and text message records show  
Mr. Scott booked at least some of the 
flights for the trip, totaling $12,428, using 
Ms. Scott’s Education Explosion credit card. 
Credit card and email records show charges 
were also incurred for additional days  
Mr. and Ms. Scott spent in New Orleans, LA 
after returning from Egypt. 

 
Spa/Wellness Trips 

 
Email and credit card records show Ms. Scott used her Education Explosion 

credit card to pay $8,392 for a four-day spa/wellness vacation for herself and  
Mr. Scott at the Miraval Resort in Austin, Texas during April 2022. Charges for this 
trip included $6,405 in resort charges, $541 for an additional hotel charge, and 
$1,104 in airfare. Itineraries and flight confirmations show the Scotts checked into 
the resort the same day they flew into Austin and left Austin the day after they 
checked out of the resort. It appears from the additional hotel charge and $119 
meal charge that they stayed in downtown Austin after leaving the resort, but 
before returning home. Resort itineraries show the resort charges included a 
massage, a facial, yoga, a challenge course, and cooking classes for Ms. Scott 
and/or Mr. Scott. Images we obtained from Ms. Scott’s cloud storage provider show 
them at the resort in workout attire (see images at top of next page).  
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Ms. Scott traveled to the Miraval 
Resort again in July 2023 as part of an 
eight-day trip, which included attending 
a sorority seminar in Chicago, Illinois. 
Ms. Scott used personal funds to pay 
registration costs for the sorority 
seminar but used her Education 
Explosion credit card to pay airfare, 
lodging, rental car, and meal expenses. 
Ms. Scott also used her Education 
Explosion credit card to pay for a well-
being and leadership summit at the 
Miraval Resort, resort charges, and airfare to travel to the resort. Email records 
indicate Ms. Scott’s stay included activities and spa services, such as yoga and 
crystal meditation classes. Ms. Scott’s Education Explosion credit card was used to 
pay a total of $5,654 in expenses related to this trip. 

 
Ms. Scott and Mr. Scott also used Education Explosion and FICS funds to pay 

for prior spa/wellness trips. For example, FICS bank records show Ms. Scott 
withdrew $16,656 from FICS’ account on March 23, 2021, to purchase a cashier’s 
check in the same amount payable to Pritikin Longevity Center (Pritikin). The 
check, shown to the top left of the following page, lists FICS as the remitter. Email 
records show both Ms. Scott and Mr. Scott emailed Pritikin about options and 
questions about the trip. Emails show Mr. Scott emailed Pritikin on March 20, 2021, 
to ask if they could pay with a cashier’s check. Three days later, on the same day 
Ms. Scott obtained the cashier’s check, Ms. Scott emailed Pritikin, stating “Please 
send us an invoice with our balance on it so we can prepare a check to mail.” 
Pritikin responded with a $16,656 invoice to Mr. and Ms. Scott, addressed to their 
home address, for a two-week double occupancy stay (March 28, 2021 – April 11, 
2021). Email and credit card records further show Ms. Scott used her Education 
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Explosion credit 
card on March 24, 
2021, to pay 
$2,300 for 
roundtrip airfare 
for herself and  
Mr. Scott to travel 
to Miami, Florida – 
where Pritikin is 
located – on the 
dates of their stay, 
and to pay $118 
for a meal. 

 
Email records show this is the second trip that Mr. and Ms. Scott took to 

Pritikin. Ms. Scott previously booked an eight-day Pritikin stay in October 2018 
(October 7, 2018 – October 14, 2018). Ms. Scott’s email records included a flight 
confirmation for round trip airfare for Ms. Scott and Mr. Scott to fly to  
Ft. Lauderdale, Florida on the dates of the Pritikin stay. Email records and PayPal 
records show Ms. Scott used Education Explosion’s PayPal account to pay $1,595 
for the flights. Ms. Scott’s Education Explosion credit card was also used to pay 
$419 in meals, Uber charges, and parking expenses related to this trip. 
 
Las Vegas, Nevada Trips 
 

Records show that Ms. Scott, Mr. Scott, Courtney Scott, and a fourth 
individual traveled to Las Vegas, Nevada in January 2023, to celebrate Courtney 
Scott’s 21st birthday. According to email and bank records, Ms. Scott paid airfare 
and lodging costs for Courtney Scott and the fourth person with personal funds. It 
appears Ms. Scott and Mr. Scott traveled to a National Charter Collaborative 
fellowship event in Indianapolis, Indiana, although only Ms. Scott was a fellow, and 
then traveled to Las Vegas instead of returning home as originally planned. Ms. 
Scott’s Education Explosion credit card was used to pay $6,592 in charges related 
to the trips to Indianapolis and Las Vegas. This amount included $2,470 in 
additional airfare charges for Ms. Scott and Mr. Scott to fly from Indianapolis to Las 
Vegas before returning home, rather than using their originally-scheduled return 
flights; $935 in room charges and resort fees for Ms. Scott’s “Luxury King Suite 
Strip View” room at the Venetian Resort in Las Vegas; and $942 in meal, taxi, and 
Uber charges on dates Ms. Scott and Mr. Scott were in Las Vegas. 

 
Ms. Scott and Courtney Scott returned to Las Vegas approximately two 

months later to attend the 2023 Black Enterprise Women of Power Summit at the 
Bellagio Resort & Casino (March 9, 2023 – March 11, 2023). Ms. Scott used her 
Education Explosion credit card to incur $10,223 in charges related to the trip.  
Ms. Scott paid her $1,495 summit registration fee on February 2, 2023, with her 
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Education Explosion credit card, which she also used to pay $4,010 for round trip 
airfare for herself and Mr. ScottQ the following day. 

 
Ms. Scott used personal funds to purchase airfare for Courtney Scott to fly to 

Las Vegas on the same day Ms. Scott also used Education Explosion’s credit card to 
reserve a “Stay Well Corner Strip View Suite” at the Aria Resort & Casino for the 
three days of the conference. Before the conference started, Ms. Scott used $2,174 
in FICS funds to purchase a summit registration for Courtney Scott and pay for 
flight upgrades for Courtney Scott. Text message and cloud storage records show 
Courtney Scott attended the conference as “Director” of FICS (see images below), 
and Ms. Scott sent messages to Courtney Scott instructing her to sign up for an 
event as “Director” of FICS. They also attended an Usher concert during the trip.  
 
 

 
Mediterranean Cruise 
 

After we started our audit and interviewed Ms. Scott, Ms. Scott used the 
same travel agency she used for the trips to Disneyland Paris and Eqypt to book a 
$7,950 12-day Mediterranean Cruise for herself, Mr. Scott, and Courtney Scott in 
July 2024. Ms. Scott later added an extra night for all three in Athens, Greece for 
an additional $720. Email and bank records show Ms. Scott used FICS funds to pay 
the $2,700 deposit for the trip on September 2, 2023, and an additional $360 
through February 2024.  
 

When we initially interviewed Ms. Scott, she told us there was one school 
credit card, which she has custody of and no one else has access to. When we 

                                                            
Q Text messages indicate Mr. Scott did not travel to Las Vegas. 
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asked about receipts for credit card transactions, Ms. Scott told us “the statement 
is the receipt” and they do not keep receipts for all credit card transactions.  

 
We spoke with former Board member Sharon Henderson, who told us she did 

not know of, or approve, Ms. Scott’s use of the Education Explosion credit card for 
travel. We also spoke with current Board member Patrick Dickson, who told us 
conference travel for Ms. Scott was in the approved budget. Ms. Henderson and  
Mr. Dickson told us they were not aware that Ms. Scott exceeded her budgeted 
travel and did not approve any specific trips taken by Ms. Scott. Mr. Dickson also 
told us he was not aware Ms. Scott used credit card rewards points for personal 
travel and would not have approved that usage had he known. Ms. Henderson and 
Mr. Dickson further told us they were not aware of Courtney Scott being a director 
of FICS.  Mr. Dickson told us that Courtney Scott is not a director of anything, and 
Ms. Henderson told us she never saw Courtney Scott at any meeting.  
 
 
Charter School Funds Used to Lease and/or Purchase Vehicles Used by CEO 

 
Ms. Scott used at least $166,520 in Education Explosion funds for 

expenses related to the lease and/or purchase of a 2017 Acura MDX and a 
2021 Land Rover Velar from August 2017 to April 2024. It appears Ms. 
Scott entered into these transactions on behalf of Education Explosion 
without the knowledge or approval of the Board and may have falsified the 
signature of a former Board member purportedly authorizing the purchase 
of the 2021 Land Rover Velar. It further appears that Ms. Scott and her 
daughter utilized these vehicles for personal purposes without the Board’s 
knowledge, and the use of these vehicles were not properly recorded as 
compensation to Ms. Scott. Ms. Scott further appears to have diverted a 
$5,278 insurance payment in relation to the 2017 Acura MDX. By entering 
into these transactions and personally utilizing these vehicles without 
Board knowledge or approval, Ms. Scott and others may have violated 
state and federal law.1,2,3,6,7,8,9,10,11,12,13,14,15,16,21 
 

Accounting records show that Ms. Scott used Education Explosion funds 
totaling at least $166,520 to lease, purchase, insure, maintain, and repair two 
vehicles that she and her daughter apparently used for personal purposes from 
August 2017 to April 2024. Records and statements appear to show the Board did 
not approve Ms. Scott obtaining or using either vehicle. Although it is unclear if Ms. 
Scott’s use of these vehicles was reported to the IRS as taxable compensation to 
her, the cost of providing these vehicles for Ms. Scott’s personal use is not included 
on the Schedule of Compensation, Benefits, and Other Payments to Agency Head or 
Chief Executive Officer contained in Education Explosion’s financial statements as 
required by La. R.S 24:513(A)(3).26 
 
2017 Acura MDX 
 

Records show that Ms. Scott, purportedly acting on Education Explosion’s 
behalf, entered into a lease agreement for a 2017 Acura MDX with a capitalized cost 
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of $50,329 on August 27, 2017. The lease agreement required a $5,000 payment 
at signing and an additional $22,945 in lease payments over the three-year lease 
term. The initial $5,000 was charged to Education Explosion’s credit card, and lease 
payments totaling $29,920 were drafted from Education Explosion bank accounts 
between September 2017 and July 2021. Records also show Ms. Scott purchased 
the vehicle in August 2021 with a $21,457 electronic payment from an Education 
Explosion bank account. In addition, Education Explosion’s credit card was used to 
pay $9,139 in maintenance costs for the vehicle between October 2017 and March 
2024.  

 
The Acura MDX and Land Rover Velar (discussed later in this finding) were 

added to Education Explosion’s insurance policy at Ms. Scott’s direction. As a result, 
Education Explosion paid at least $10,807 in premiums to insure the vehicles 
between August 2017 and June 2021. Ms. Scott, Mr. Scott, and Marilyn Webb  
(Ms. Scott’s mother) were the only drivers listed on the policy for these vehicles. 
Records also show Mr. and Ms. Scott’s private automobile insurance policy did not 
cover a vehicle for Ms. Scott in August 2020, during the timeframe she appeared to 
personally use the Acura MDX. 

 
It appears Ms. Scott used the Acura MDX for personal transportation. Ms. 

Scott’s text messages show she sent messages to various individuals on  
January 11, 2021, stating she hit a deer on her way home in her car, causing 
damage to the front end of the vehicle. The day of the accident,  
Ms. Scott emailed Education Explosion’s insurer stating: “A deer ran out in front 
and hit the school truck. I was driving. How do we file a claim?” Email records show 
Ms. Scott filed an insurance claim on behalf of Education Explosion and rented a 
Mercedes GLC 300 from Enterprise Rental Car for two weeks. The rental agreement 
summary included the last four digits of Ms. Scott’s Education Explosion credit card, 

and it appears that Ms. Scott’s 
Education Explosion credit card was 
charged $1,805 on February 9, 2021, 
for the cost of the rental. Education 
Explosion later received $5,927 in 
insurance proceeds and paid FF Motors 
(affiliated with Mr. Nathaniel Harrison, 
whom was discussed in previous 
findings) $6,427 for repairs to the 
Acura MDX. 

 
Similarly, text messages and 

emails suggest that the Acura MDX was 
involved in another accident near Ms. 
Scott’s residence in July 2018. Text 
messages from July 18, 2018, show 

Ms. Scott discussed the cost of repairing a mailbox belonging to a neighbor down 
the street from her then home address. Bank records show Ms. Scott issued a 
personal check in the amount of $1,100 to the neighbor for “brick mailbox repair.” 
Records show that Mr. Harrison emailed Ms. Scott a $9,339 repair cost estimate for 
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the 2017 Acura MDX ($6,904 for parts & material), along with images of damages 
on July 16, 2018 (see example on previous page).  

 
A few minutes after Ms. Scott received the estimate, she and Mr. Harrison 

began the text message exchange (see right), during which they appear to discuss 
listing the vehicle repairs as “Facility Painting” on an invoice. The following day, 
several iterations 
of FFM invoice 
#1039 were 
emailed to  
Ms. Scott. The 
invoice initially 
showed $6,900 for 
“painting facility,” 
but the invoice 
amount was 
increased to 
$7,900 in the final 
version of the 
invoice. Education 
Explosion issued a check to FFM in the amount of $7,900 on July 19, 2018. 
According to bank records, the check was deposited to an FFM bank account the 
same day and the funds were transferred to a Friendly Finishing Appraisal (FFA) 
bank account on the same day. These records further show that FFA issued 
payment in the amount of $5,515 to Acura of Baton Rouge on July 23, 2018. As 
such, it appears that the Acura MDX was damaged while being driven in Ms. Scott’s 
neighborhood and that Ms. Scott and Mr. Harrison fabricated an FFM invoice for 
facility painting to obtain Education Explosion funds for the vehicle repair. 

 
Records we obtained suggest that Ms. Scott allowed her daughter, Courtney 

Scott, to use the Acura MDX while she attended school in New Orleans, Louisiana.  
Education Explosion accounting and credit card records include six separate 
maintenance charges totaling $2,342 at a New Orleans-area Acura dealership 
between March 30, 2022 and April 3, 2023. In addition, text messages and 
documents from Ms. Scott’s cloud storage suggest Courtney Scott received a 
speeding ticket dated August 17, 2022, showing the 2017 Acura MDX was 
photographed exceeding the posted speed limit in New Orleans by 5 MPH. 
Approximately six weeks later, Ms. Scott and Courtney Scott exchanged text 
messages about Courtney Scott receiving a parking ticket and having her vehicle 
booted for parking illegally on campus during exams. During the conversation, they 
discussed proof of insurance for a vehicle that was not in Courtney Scott’s name, 
and Courtney Scott not being on the proof of insurance. Ms. Scott stated “It’s 
commercial insurance and all of my staff and volunteers are under it. You are a 
volunteer.” Several months later, Ms. Scott emailed insurance cards for all 
Education Explosion vehicles to Courtney Scott with the subject “Print and place in 
car.”  

 

Chakesha Scott: I got the estimate 😧
…
Nathaniel Harrison: What would u like me to make the invoice out for
Nathaniel Harrison: .
Chakesha Scott: The estimate
Nathaniel Harrison: Yes
Nathaniel Harrison: I want to start getting parts  because they may have to order some
Chakesha Scott: Ok, I thought you were going to invoice for all parts starting off?
Nathaniel Harrison: I was the 6900
Chakesha Scott: Ok
Nathaniel Harrison: What do u want it to say
Chakesha Scott: Facility Painting
Nathaniel Harrison: Ok

July 16, 2018: 3:18 PM to 10:22 PM
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Seven days after 
this email, Ms. Scott’s text 
messages further show the 
Acura MDX was stolen 
from Courtney Scott while 
in New Orleans. Over the 
following days, Ms. Scott 
sent the text messages at 
the left to several 
individuals referring to the 
vehicle as her vehicle or 
Courtney Scott’s vehicle. 
We obtained copies of 
incident reports from the 
New Orleans Police 
Department (NOPD) for 
the vehicle theft. The 
initial report shows 
Courtney Scott reported 
the Acura MDX stolen in 
New Orleans on the 
evening of April 14, 2023. 

According to the initial report, Courtney Scott told the responding officer the car 
was stolen while she was delivering an Instacart order, and the vehicle was parked 
unattended, unlocked, and with the engine running. The supplemental report shows 
the NOPD found the vehicle in New Orleans on April 16, 2023, and the responding 
officer observed no damage to the vehicle. 

 
Three days later, 

Ms. Scott and Courtney 
Scott exchanged messages 
about towing the Acura 
MDX to the dealership for 
a damage assessment, 
including the exchange at 
right. 

 
Email records show 

Ms. Scott did file an insurance claim with Education Explosion’s insurer regarding 
the theft and told the insurance representative “the Acura was stolen yesterday 
while I was in New Orleans.” A third party assessed the damage and found body 
damage to the left rear door and right tail light. Education Explosion’s insurer 
issued a $781 payment on or around April 27, 2023, for the difference between the 
repair cost for the body damage and the deductible. Ms. Scott also requested 
reimbursement for $607 in towing charges, which were paid with her Education 
Explosion credit card. The Insurance company issued an additional $5,278 payment 
to Education Explosion on or around May 9, 2023. Bank records show the $781 

Chakesha Scott: Get receipt. Then you need to drive to Acura, 
tell them what’s going on and you need full 

 assessment of damages and detailed cleaning
Courtney Scott:  They are on the way
Chakesha Scott:  Loved “They are on the way”
Courtney Scott:  I thought u said u were selling it
Chakesha Scott:  It’s not that easy bc it’s in school name 

April 19, 2023: 12:07 PM

Text messages to various individuals about stolen vehicle
 Good morning. Thanks. At conference this week and been 
busy.…The conference is in NOLA where my daughter lives and out 
of all days she was robbed while getting groceries out of then her 
car and her car was stolen from her. I’m thankful to God that I was in 
Nola and I’ve been dealing with that all day and yesterday.
....Courtney got robbed and her car stolen while I was in Nola so I 
missed a a good bit of the remaining conference….
Yes, they told me about 22 cars get stolen daily. They recovered it 
yesterday but it’s trashed with drugs and lots of other stolen car 
keys and it wreaks of weed. It’s actually my other car (Acura Mdx) 
that she was driving which is why I have to deal with insurance 
company today and try to get her a rental. I’m about to head back to 
Nola shortly. Thank god her key and phone was in her pocket when 
they jumped in and stole it from her right before her eyes. She 
called me right when I was leaving the convention center Friday to 
go eat with my line sisters. They were in the car with me when I 
changed the direction and went straight there 
It was my car she was driving but I’m thankful to God she’s safe and 
had her phone & key.
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check was deposited to an Education Explosion bank account, but the $5,278 check 
was deposited to the FICS bank account. 

 
Email and text messages show Ms. Scott emailed the damage assessment to 

Nathaniel Harrison, and that the vehicle was towed to the address Mr. Harrison 
provided for FF Motors. When EBRSO searched the school premises, a copy of a 
$13,523 check from Education Explosion to FF Motors, dated May 26, 2023, was 
found, along with an attached Final Bill from FF Motors in the same amount for 
work on the Acura MDX. It appears Ms. Scott previously did not provide these 
records to LLA auditors on the basis these records belonged to FICS, not Education 
Explosion. The final bill showed FF Motors performed $7,060 in body repairs, and 
Acura of Baton Rouge was subcontracted to perform $6,463 in mechanical repairs. 
 
2021 Land Rover Velar 
  

When we first visited Impact Charter School to begin our audit in August 
2023, neither Ms. Scott nor the Land Rover Velar were present when we arrived at 
the school.  
Ms. Scott 
arrived at the 
school later 
that day. Upon 
exiting the 
school, we 
photographed 
the Land 
Rover Velar in 
the school 
parking spot 
reserved for 
the CEO (see 
at right - the 
license plate 
cover appears 
to represent 
Ms. Scott’s sorority). During our review of financial and accounting records, we 
found that Education Explosion paid $63,353 in monthly payments towards the 
purchase of the Land Rover Velar and $4,314 in maintenance costs charged to Ms. 
Scott’s Education Explosion credit card. 

 
Email records show a financing company representative emailed purchase 

documents for the vehicle to Ms. Scott on May 24, 2021. Ms. Scott apparently filled 
out the documents and returned them two days later on May 26, 2023. The 
Equipment Finance Agreement shows Ms. Scott signed the agreement as Education 
Explosion’s CEO. Ms. Scott also signed a payment schedule, as Education 
Explosion’s CEO, authorizing the use of Education Explosion’s general fund as the 
funding source for the financed purchase of the vehicle over a five-year term. The 
amount financed was $91,558, which required monthly payments of $1,810 for a 
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total cost of $108,606 including 
interest. Ms. Scott also signed a 
Debit Authorization agreement 
authorizing the lender to 
automatically initiate electronic 
payments from an Education 
Explosion bank account. 
 
 The finance company 
representative responded the 
following morning at 9:44 a.m. that 
the contract needed to be signed by 
an attested signer. Ms. Scott resubmitted the documents to the finance company 
representative at 5:47 p.m. that evening. The Equipment Finance Agreement 
resubmitted by Ms. Scott now showed the purported signature of Sharon 
Henderson, Board Chair of Education Explosion, on the signature line for the 
attestation by an authorized individual (see image above). Metadata for the 
document showed it was created the afternoon of May 26, 2021, and last modified 
at 4:50 p.m. on May 27, 2021. Ms. Henderson’s purported signature appears to be 
an image of a signature inserted into the document, along with her printed name 
and title. We showed this document to Ms. Henderson, who told us she did not sign 
it or give Ms. Scott permission to use her signature. 
  
Vehicle Expenses Not Approved by Board or Treated as Compensation to Ms. Scott 
   

Education Explosion purchased the Land Rover Velar in May 2021 and 
purchased the Acura MDX in August 2021. Near these two dates, the Board held 
two meetings, one on April 20, 2021 and one on August 17, 2021. Although  
Ms. Scott told us Board meetings were not recorded, we obtained Zoom video 
recordings of these meetings from Ms. Scott’s emails. These recordings show 
neither vehicle was discussed at either meeting, and Ms. Scott only discussed 
school transportation contracts related to bus transportation. For example, the 
recording of the August 17, 2021, Board meeting shows Ms. Scott talked to the 
Board for less than one minute regarding bus transportation leases, during which 
she stated the following: 

 
One of our transportation leases have ended so we need to close that 
out, we need, and we added a bus, because all our kids are back. So 
we just need to, uhm, renew our transportation leases and close out 
any old transportation, uhm, leases, uhm, for this school year. So we 
did add a fifth, officially a fifth bus to be able to accommodate the 
growth we, uhm, have.   
 
After Board member Patrick Dickson moved to “renew the transportation 

leases for 2021 to 2022 and also close out the old leases that are [trails off],” 
Board member Jackie Huggins seconded the motion. There was no voice vote as 
required by the Open Meetings Law. It further appears Ms. Scott may have altered 
copies of the minutes for this meeting to reflect approval of a purchase. We 
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compared the minutes that Ms. Scott emailed to Board members to the minutes  
Ms. Scott provided to LLA at the start of our audit. The minutes Ms. Scott provided 
to LLA are slightly different and read, “Discussed all school transportation leases 
and purchase. Ms. Huggins moved to approve all school transportation leases. 
Motion passed.” (emphasis added to reflect change).  

 
Ms. Scott’s compensation, including vehicles provided for her personal use, 

must be approved by the Board in its annual budget (see discussion on pp. 5-6). 
The Board must approve the budget in compliance with the Local Government 
Budget Act (La. R.S. 39:1301 et seq.) and Open Meetings Law (La. R.S. 42:11 et 
seq.), and the approved budget must be submitted to LDOE every year. We 
obtained and reviewed Education Explosion’s approved budgets corresponding to 
the Acura MDX lease, Acura MDX purchase, and Land Rover Velar purchase and 
found no amounts budgeted for the initial lease of the Acura MDX or for the 
purchase of either vehicle. We also found the outside accountant included the value 
of the finance payments ($21,721) for the Land Rover Velar in a draft of Education 
Explosion’s June 30, 2024 budget; however, this amount ($21,721) appears to 
have been removed from the budget before it was provided to and approved by the 
Board. Therefore, the Board does not appear to have approved the lease and/or 
purchase of either vehicle. 

  
Louisiana law also requires that the compensation, reimbursements, and 

benefits provided to Ms. Scott be included in Education Explosion’s financial 
statements in the Schedule of Compensation, Benefits and Other Payments to 
Agency Head or Chief Executive Officer.26  We reviewed these schedules for fiscal 
years ended June 30, 2017 through June 30, 2023, and found no amounts listed for 
vehicles provided by Education Explosion to Ms. Scott for her personal use.  It also 
appears Ms. Scott objected to Education Explosion’s outside accountants accounting 
for vehicle expenses as reportable compensation to her. Emails also show one of 
Education Explosion’s outside accountants questioned Ms. Scott in August 2018 
about whether the Acura MDX was a school vehicle provided to her that should be 
reported on the “Agency Head Schedule.” Ms. Scott replied “Yes, these charges are 
for a school car lease or either repairs and maintenance for the school car.”  
Ms. Scott later emailed this outside accountant on November 14, 2018 and July 2, 
2019, to state that the vehicle was being coded incorrectly in accounting records as 
a CEO expense and should be coded as an administrative expense.  

 
We spoke with former Board member Sharon Henderson and current Board 

member Patrick Dickson about the vehicles. Neither remembered the Board having 
any discussions about providing Ms. Scott with a vehicle, knew Ms. Scott used 
either vehicle, or recalled approving transactions associated with either vehicle. We 
contacted Ms. Scott’s attorney about interviewing her and Courtney Scott, and  
Ms. Scott’s attorney told us they would not speak with us. 
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Charter School Used Funds to Obtain, Repair, and Improve a Building the 
School Did Not Own 

 
Records show that Education Explosion used school funds totaling at 

least $129,493 to move a uniform store it did not own onto school 
property. This amount included payments Education Explosion made for 
Internet service, utilities, repairs, and capital improvements for the 
building from August 2018 to January 2024. We found that Ms. Scott’s 
mother, Marilyn Webb, owned the building; however, tax sale title to the 
building was transferred to East Baton Rouge Parish (EBR) in 2018 for 
non-payment of 2017 property taxes. During our audit, Ms. Scott withheld 
records from the LLA related to some of these transactions on the basis 
that the records and the building belonged to FICS. By using school funds 
to pay expenses related to a building that Education Explosion did not own 
and withholding records from LLA, Ms. Scott and others may have violated 
the Louisiana Constitution and state and federal 
law.1,2,3,6,7,8,11,12,13,14,15,16,18,21 
 

Education Explosion’s and other records show Impact Charter School 
uniforms were/are stored in and sold from a building referred to as the uniform 
store. East Baton Rouge Parish Clerk of Court (CoC) records show Ms. Scott’s 
mother, Marilyn Webb, purchased two buildings for $15,000 on January 11, 2008: a 
28 ft. x 24 ft. building (the uniform store) and a storage building, both located at 
an address in East Baton Rouge Parish. East Baton Rouge Parish Assessor 
(Assessor) records show Ms. Webb owns a commercial improvement at this 
address, valued at $15,000, and operated a now-defunct business, in the name of 
Basic Hair Bows.com, from that address. Records indicate Education Explosion 
began paying for utilities and repairs to the building while it was owned by  
Ms. Webb and before it was moved onto the school’s campus in November 2021. 
Records also indicate students were required to purchase uniforms from the 
uniform store during the period the building was owned by Ms. Webb and before 
the building was moved on campus. 

 
Assessor records show Ms. Webb’s property was adjudicated to East Baton 

Rouge Parish (EBR) on October 16, 2018, for non-payment of 2017 property taxes. 
When EBR property taxes become delinquent, the East Baton Rouge Parish Sheriff’s 
Office (EBRSO) offers the property for sale at public auction and transfers tax sale 
title to the property to EBR when it is not purchased at auction. CoC records show 
EBRSO offered the uniform store for sale at public auction on October 3, 2018, due 
to delinquent property taxes, and subsequently transferred tax sale title to EBR on 
October 16, 2018. The tax sale certificate filed with CoC grants EBR the right to 
take possession of, sell, or donate the property. In order to purchase adjudicated 
property from EBR, a prospective buyer must file a request with the EBR Attorney’s 
Office and pursue the purchase through a public bid process. We contacted the 
Assessor, EBR Parish Attorney’s Office, and EBRSO and were informed that the 
uniform store is still adjudicated property.  
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Education Explosion provided LLA with a copy of a notarized affidavit showing 
that Ms. Webb donated the uniform store to FICS on March 19, 2019. According to 
the affidavit, Ms. Scott accepted the donation and possession of the building on 
behalf of FICS. The affidavit was not recorded with the CoC, and the purported 
donation took place after the tax sale title was transferred to EBR. Louisiana law for 
adjudicated property (La. R.S. 47:2196 et. seq.) permits the governing body of a 
political subdivision (here EBR), not the tax debtor (Ms. Webb), to donate 
adjudicated property in accordance with the Louisiana Constitution, if allowed by 
ordinance.27 We searched EBR’s ordinances and found no ordinance concerning the 
donation of adjudicated property. Louisiana law treats any sale or donation of 
adjudicated property as a redemption, which requires the payment of all taxes and 
costs owed.28 The uniform store building is still listed as adjudicated property, and 
outstanding taxes have not been paid. Therefore, it does not appear the uniform 
store was actually donated to FICS. 

 
Records show Education Explosion funds totaling at least $129,493, were 

used to pay expenses related to the uniform store between August 2018 and 
January 
2024, as 
summarized 
in the chart 
to the right. 
This amount 
included 
payments for 
Internet 
service, 
utilities, and 
repairs to the building before the building was moved on campus; moving expenses 
and site preparation costs when the building was moved on campus in November 
2021; and additional repairs and construction expenses after the building was 
moved on campus. Since Education Explosion did not own the building, these 
payments appear to be prohibited by state law, Education Explosion’s contract with 
BESE, and Education Explosion’s Bylaws (see discussion on pp. 5-6, regardless of 
whether the building was owned by Ms. Webb, owned by FICS (which does not 
appear to be the case), or adjudicated property.  

 
Accounting records and receipts emailed to Ms. Scott show that Education 

Explosion paid the monthly bills for Internet services and utilities (electricity) for 
the uniform store since at least August 2019. Accounting records further show that 
Ms. Scott used Education Explosion funds to pay two contractors, including Friendly 
Finishing Maintenance (FFM), a total of $15,888 for demolition and repairs before 
the building was moved on campus. In addition, it appears the school’s credit card 
was used to purchase at least $7,258 in materials for FFM’s use in making repairs. 
Email and text message records show Ms. Scott directed Mr. Scott and another 
school employee to incur some of those charges.  

 
 

Payments to demolition contractor (before move) 3,125$            
Payments to Friendly Finishing Maintenance (FFM) (before move) 12,763$          
Materials purchased for FFM's use (before move) 7,258$            
Payments to building movers (before and after move) 27,500$          
Payments to Sam Green & Sons Construction (after move) 72,157$          
Utilities payments (before and after move) 1,626$            
Internet service payments (before and after move) 5,064$            
Total 129,493$       

Education Explosion Payments Related to Uniform Store
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The Education Explosion 
Board discussed moving the 
uniform store building to the 
school property during its 
Board meeting held on  
August 17, 2021. During the 
meeting, Ms. Scott provided 
information on two proposals 
to move the building, including 
a $27,500 proposal that was 
supposed to be a “turnkey” 
proposal covering all services 
other than utility connections. 
Although meeting minutes 

show that a quorum of Board members selected the $27,500 proposal, the 
recording of the meeting that we obtained did not reflect a quorum or evidence of a 
vote, by voice, as required by Open Meetings Law. Records show that Education 
Explosion paid a building moving company $27,500 between August 2021 and 
February 2022 to move the uniform store onto school property in November 2021 
(see example image from Ms. Scott’s cloud storage provider at the top left).  
 

After the building was 
moved, Education Explosion 
paid Sam Green & Sons 
Construction $72,157 for work 
related to moving and repairing 
the building, as well as making 
improvements to the building’s 
location on school property 
from April 2022 to August 
2023. The final invoice (August 
2023 in the amount of 
$12,600), included the following 
description of work: “Uniform 
Storage Water and Sewer 
Connection w/underground 
boring.” However, text 
messages between Ms. Scott 
and Mr. Green (shown to the 
right) suggest the invoice 
included $4,100 to replace a 
fence at a property owned by 
Ms. Scott and Mr. Scott, and 
Mr. Green instructed Ms. Scott 
to prepare the invoice. Records 
show Ms. Scott emailed the 
invoice on August 11, 2023, to 
the outside accountant who 

Chakesha Scott: Hey, when can the fence on [street name for 
 Ms. Sco 's property] be repaired? 

Sam Green: Price to replace is $4,100. 
 Price to repair $2,990.

Sam Green:  For the school wai ng on material
Chakesha Scott: Okay thanks. Who’s going to do the 

 replacement?
Sam Green:  Same people doing the school

Chakesha Scott: Be sure they pour concrete to hold those post 
 at the school and at my home 

Chakesha Scott:  There is no concrete being poured 

Sam Green: You can make out invoice for fence and sewer 
 line give me a call

Chakesha Scott:  Ok, send me total
Sam Green: 4100 for fence 200 for map 7,000 for plumbing 

 Sam 1,100 total 12,000
…

Chakesha Scott:  Please send me wri en quote for plumbing 
Sam Green:  Give me a call when you get a chance

…
Chakesha Scott: 7,200 plumbing 4,100 fence 200 map  1,100 Sam 

 total 12,600

June 24, 2023: 8:37 PM to 8:43 PM

August 1, 2023: 12:42 PM

August 4, 2023 to August 7, 2023

Text Messages between Chakesha Scott and Sam Green
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enters invoices in accounting records so Ms. Scott can issue checks. Metadata for 
the emailed invoice shows Eric Scott was its author. Mr. Green’s bank records show 
he received the $12,600 payment from Education Explosion and paid the fence 
company $4,100. 

 
At the beginning of this audit, LLA auditors requested Ms. Scott provide 

access to Education Explosion’s financial records, including file folders containing 
copies of invoices from vendors and checks issued to those vendors. State law 
requires charter schools to provide LLA with access to all of their financial records, 
and Education Explosion is further required by its contract with BESE to provide LLA 
auditors with immediate access to those records at any time. Ms. Scott refused to 
provide some of the requested records, including records related to the payments 
to the building moving company and Sam Green & Sons Construction, on the basis 
that the records belonged to FICS. LLA later obtained copies of these documents by 
reviewing Ms. Scott’s Impact Charter School email account and as a result of 
EBRSO’s search of the school premises.  

 
School email records included emails between Ms. Scott and an Education 

Explosion employee about changing the name on the utility account for the uniform 
store from Basic Hair Bows to Impact Charter School. Ms. Scott provided the 
employee with Education Explosion’s tax ID number and stated the name 
associated with the tax ID number “is Education Explosion, Inc. in case they ask. 
Impact Charter School is the DBA.” This is consistent with EBR occupancy records, 
which show Ms. Scott applied for and obtained an occupancy permit for the uniform 
store building on or around January 10, 2020. The occupancy records suggest  
Ms. Scott owned the property, and Impact Charter School was the tenant for the 
purpose of “Retail Sales of School Uniforms.”  
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CEO May Have Used School Funds for Additional Personal Expenses 
 

Records show Ms. Scott used her Education Explosion credit card to 
incur charges totaling $88,607 that appear personal in nature from 
February 2021 to May 2024. These charges included $84,570 in personal 
education expenses to an online university for Ms. Scott and possibly Mr. 
Scott; $1,340 in cleaning service charges for Ms. Scott and Mr. Scott’s 
personal residence; and, $2,697 in charges for online personal training 
classes for Ms. Scott.  If Ms. Scott used her Education Explosion credit card 
for personal expenses, Ms. Scott and Mr. Scott may have violated the 
Louisiana Constitution, and state and federal law.1,2,3,6,7,8,11,12,14,16,18,21 
 

Accounting and credit card records show Ms. Scott used her Education 
Explosion credit card to make 22 payments totaling $84,570 to an online university 
between February 2021 and May 2024. Education Explosion’s accounting records 
show the payments were coded as professional development expenses for 
instructional staff and there was no documentation to support the school purpose 
for these payments. Text messages between Ms. Scott and Mr. Scott show  
Ms. Scott researched programs at several universities on January 19, 2021, shared 
information about the programs with Mr. Scott, and suggested they choose the 
university later paid with Education Explosion funds. The next day Mr. Scott 
messaged Ms. Scott a link to enter educational and employment information for the 
university. 

 
Credit Card records show Ms. Scott used her Education Explosion credit card 

to make two payments of $2,365 ($4,730 in total) to the university on February 16, 
2021. According to a payment confirmation emailed to Ms. Scott, one of the 
payments was for her for the university’s spring 2021 term. Mr. and Ms. Scott’s 
emails and text messages show both Ms. Scott and Mr. Scott enrolled in a doctoral 
program at the university, both participated in class work, and both worked on 
dissertations during the period Education Explosion funds paid the university. We 
found receipts in Ms. Scott’s email records for nine payments, totaling $36,141, 
indicating the payments were on her account across various terms at the university. 
It is possible some or all of the other payments to the university, totaling $48,429, 
were for Mr. Scott’s educational expenses.  

 
Credit card and email records also show that Ms. Scott used her Education 

Explosion credit card for other purchases that appear personal in nature, including 
maid services for her personal residence and 90 days of personal training. 
Education Explosion had no documentation to support the school purpose for these 
payments. According to email receipts, Ms. Scott paid a maid service $1,340 to 
clean her and Mr. Scott’s personal residence six times from August 2021 to 
September 2021. Booking confirmations and receipts emailed to Ms. Scott 
confirmed Ms. Scott’s residence as the service location and detailed cleaning 
services for a five-bedroom residence with laundry service. Receipts emailed to Ms. 
Scott show that she used her Education Explosion credit card to pay $2,697 for 90 
days of personal training in August 2022. Emails show Education Explosion’s 
outside accountants asked  
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Ms. Scott to provide details about the personal training transaction in order to code 
it as an expense of Education Explosion, and Ms. Scott responded that it was 
“wellness professional development.” 

 
Some, or all, of these expenses appear to be taxable fringe benefits to  

Ms. Scott and Mr. Scott, as detailed in IRS Publication 15-B. The Board-approved 
Education Explosion budgets do not include line items for education expenses for 
the CEO and Principal. These expenses were not coded in Education Explosion’s 
accounting records as expenses for Mr. and Ms. Scott or included in the Schedule of 
Compensation, Benefits and, Other Payments to Agency Head or Chief Executive 
Officer in Education Explosion’s audit reports. 

 
 

Recommendations 
 

We recommend that Education Explosion management consult with legal 
counsel to determine the appropriate actions to be taken, including recovery of 
funds diverted to third parties, amounts paid on behalf of third parties, and 
amounts spent by Ms. Scott and Mr. Scott for personal purposes. In addition, 
management should:  
 

(1) Implement written policies and procedures to ensure that all 
expenditures comply with the Louisiana Constitution, which prohibits 
the donation of public funds; 
 

(2) Implement written policies and procedures to ensure Education 
Explosion complies with its bylaws and Charter provisions of School 
Demonstrations Programs Law, including, but not limited to, Louisiana 
Ethics Law, Open Meetings Law, and the Local Government Budget 
Act; 

 
(3) Develop a school policy regarding fees and post that policy to the 

school’s website as required by La. R.S 17:177; 
 

(4) Require all funds collected be adequately documented, accurately 
recorded, and deposited in a timely fashion; 

 
(5) Require the issuance of a receipt for all funds collected; 

 
(6) Review and compare the daily total deposits to the total receipts on a 

regular basis and immediately investigate any differences;  
 

(7) Ensure that employees are properly trained on cash handling policies 
and procedures; 

 
(8) Adequately segregate the duties of collecting, recording, and 

depositing collections; 
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(9) Ensure sales taxes collected are remitted to appropriate taxing 
authorities; 
 

(10) Ensure that vendors and professional service providers have valid 
written contracts prior to providing services; 
 

(11) Require contractors to submit an affidavit of non-collusion as required 
by state law and/or their written contract; 

 
(12) Require all contracts with contractors and subcontractors to include an 

audit provision, whereby all records prepared pursuant to the contract 
are subject to inspection or audit by representatives of management 
and any other state or federal authorities; 

 
(13) Design and implement procedures requiring appropriate personnel to 

properly monitor professional services and public works contracts to 
ensure services meet all contractual requirements prior to payment; 

 
(14) Ensure that contracts and related documentation are maintained in an 

organized manner and in a central location; 
 

(15) Ensure that all payments are made in accordance with the terms and 
conditions of the contract; 

 
(16) Require detailed invoices and documentation of the business purpose 

for all expenditures; 
 

(17) Require proper review of invoices to ensure each payment has a 
legitimate public purpose as required by the Louisiana Constitution; 

 
(18) Only pay travel expenses on a reimbursement basis, consistent with 

the school’s current policy; 
 

(19) Require documented approval by someone other than the employee 
traveling for all business travel expenses; 

 
(20) Maintain documentation of the business purpose for all expenditures; 

 
(21) Maintain itemized receipts for meals, as well as a listing of people 

attending the meals and the purpose of the meeting/gathering; 
 

(22) Require timely submission and retention of original receipts. Receipts 
should be submitted before the monthly statement arrives and in time 
to adequately review the propriety of the expenditure; 

 
(23) Review credit card statements each month for reasonableness and 

compliance with policy before payment is made. Any exceptions or 
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noncompliance issues should be immediately investigated and 
resolved; 

 
(24) Implement written policies and procedures for of the use of credit 

cards to include requiring review of credit card transactions by 
someone other than the cardholder; 

 
(25) Requiring secondary approval for transactions over a specified amount 

to be determined by the Board; 
 

(26) Impose disciplinary action for noncompliance with policy; 
 

(27) Develop and implement policies and procedures for the use of school 
vehicles to ensure that school vehicles are only used for school 
purposes, which should require that vehicle mileage logs be 
maintained for all school vehicles; and 

 
(28) Amend Ms. Scott’s earnings previously reported to the IRS to properly 

include the fringe benefit value of her take-home vehicles.
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LEGAL PROVISIONS 
 

1 Louisiana Revised Statute (La. R.S) 42:1461 states, “A.  Officials, whether elected or appointed 
and whether compensated or not, and employees of any "public entity", which, for purposes of this 
Section shall mean and include any department, division, office, board, agency, commission, or other 
organizational unit of any of the three branches of state government or of any parish, municipality, 
school board or district, court of limited jurisdiction, or other political subdivision or district, or the 
office of any sheriff, district attorney, coroner, or clerk of court, by the act of accepting such office or 
employment assume a personal obligation not to misappropriate, misapply, convert, misuse, or 
otherwise wrongfully take any funds, property, or other thing of value belonging to or under the 
custody or control of the public entity in which they hold office or are employed. B.  When, pursuant to 
a statute, ordinance, resolution, or contract or other agreement, a public entity, as defined in 
Subsection A, entrusts to a contractor or to a quasi-public entity of any kind the care, administration, 
allocation, or disposition of funds, property, or other things of value belonging to it or under its 
custody or control, the contractor or the quasi-public entity, and the officers and employees thereof 
personally, shall be deemed to have undertaken the obligation of a fiduciary with respect to such 
funds, property, or other things of value of the public entity. C.  The breach of an obligation 
established under this Section gives rise to an action in favor of the public entity for the recovery of 
any such funds, property, or other things of value and for any other damages resulting from the 
breach.  This action is prescribed by ten years, reckoning from the date on which the breach 
occurred.” 
 
2 La. R.S 17:3996 states, in part, “B. Notwithstanding any state law, rule, or regulation to the 
contrary and except as may be otherwise specifically provided for in an approved charter, a charter 
school established and operated in accordance with the provisions of this Chapter and its approved 
charter and the school's officers and employees shall be exempt from all statutory mandates or other 
statutory requirements that are applicable to public schools and to public school officers and 
employees except for the following laws otherwise applicable to public schools with the same grades:… 
(9) Open meetings, R.S. 42:11 et seq. (10) Public records, R.S. 44:1 et seq…. (20) Code of 
Governmental Ethics, R.S. 42:1101 et seq., with the exception of R.S. 42:1119 as it applies to any 
person employed by a charter school prior to August 15, 2003… (55) Student fees, R.S. 17:177…. G. 
All charter schools established and operated in accordance with the provisions of this Chapter shall 
comply with the provisions of R.S. 39:1301 through 1315. Each Type 1, 3, 3B, and 4 charter school 
annually shall submit its budget to the local school board that approved its charter, and such board 
shall submit the charter school's budget to the state superintendent of education in accordance with 
the provisions of R.S. 17:88. Each Type 2 and Type 5 charter school annually shall submit its budget 
directly to the state superintendent of education.” 
 
Louisiana Administrative Code (LAC) Title 28, Part CXXXIX, §2103 states, in part, “A. The 
board of directors of each charter operator shall be responsible for implementing the public charter 
school program proposed in its charter application, complying with and carrying out the provisions of 
the charter school contract and complying with all applicable federal and state laws and policies 
governing the charter school. B. The board of directors of each charter operator shall operate in 
accordance with its duly adopted bylaws, which shall include a conflicts of interest policy that is 
consistent with applicable law including, but not limited to, the Louisiana Code of Governmental Ethics. 
C. The board of directors of each charter operator shall comply with all requirements set forth by the 
Louisiana Nonprofit Corporations Law and Louisiana Secretary of State and shall remain in good 
standing during the term of its charter. D. The board of directors of each charter operator shall comply 
with all laws applicable to public bodies including, but not limited to, the Louisiana Open Meetings 
Law, the Louisiana Public Records Law, and the Code of Governmental Ethics….” 
 
Type 2 Renewal Charter Contract entered into by Education Explosion, Inc. and the 
Louisiana Board of Elementary and Secondary Education, Dated as of July 1, 2022, states, in 
part, “2.2.2 The Board of Directors of the Charter Operator will adopt by-laws for the charter and 
operate in accordance with such by-laws. The Board of Directors of the Charter Operator shall meet 
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the member composition requirements in Bulletin 126….2.2.4 The school’s Board of Directors shall 
establish by-laws consistent with the Louisiana Code of Governmental Ethics, including, but not limited 
to, the adoption of and adherence to a formal conflict of interest policy that is consistent with 
applicable law.” 
 
3 La. R.S 42:1112 states, in part, “A. No public servant, except as provided in R.S. 42:1120, shall 
participate in a transaction in which he has a personal substantial economic interest of which he may 
be reasonably expected to know involving the governmental entity. B. No public servant, except as 
provided in R.S. 42:1120, shall participate in a transaction involving the governmental entity in which, 
to his actual knowledge, any of the following persons has a substantial economic interest: (1) Any 
member of his immediate family. (2) Any person in which he has a substantial economic interest of 
which he may reasonably be expected to know. (3) Any person of which he is an officer, director, 
trustee, partner, or employee. (4) Any person with whom he is negotiating or has an arrangement 
concerning prospective employment. (5) Any person who is a party to an existing contract with such 
public servant, or with any legal entity in which the public servant exercises control or owns an 
interest in excess of twenty-five percent, or who owes any thing of economic value to such public 
servant, or to any legal entity in which the public servant exercises control or owns an interest in 
excess of twenty-five percent, and who by reason thereof is in a position to affect directly the 
economic interests of such public servant.” 
 
4 La. R.S 42:1116(A) states, “No public servant shall use the authority of his office or position, 
directly or indirectly, in a manner intended to compel or coerce any person or other public servant to 
provide himself, any other public servant, or other person with any thing of economic value.  This 
Subsection shall not be construed to limit that authority authorized by law, statute, ordinance, or 
legislative rule in carrying out official duties.” 
 
5 La. R.S 12:222(C) states, “Subject to the provisions of this Chapter, the bylaws may include any 
provision for the regulation and management of the affairs of the corporation, its rights or powers, the 
rights, powers or duties of its members, directors or officers, or the directors' qualifications, 
classification, number or term of office, or fixing their compensation, not inconsistent with law or the 
articles.” 
 
6 Education Explosion, Inc. d.b.a. Impact Charter Elementary BYLAWS state, in part, “Article 
II, 2.11 No person shall receive or be paid any compensation for serving as a board member. CEO’s 
and Program Director(s) may be paid for services rendered to the organization’s operations that help 
to achieve the organization’s goals and objectives. Salaries for these positions will only be funded 
upon initial approval by the Board of Directors and if the budget permits. Any salaries paid for these 
positions will be set by the Board of Directors in the annual budget….  
 
Education Explosion, Inc. D.B.A. Impact Charter Elementary School Fiscal Policies and 
Procedures Guide states, in part, “203 Organizational Conflict of Interest or Self-Dealing (Related 
Parties) 
 

Impact Charter Elementary may not be operated for the benefit of an affiliated or 
unaffiliated organization or an individual in his or her own private capacity or 
individuals related to Impact Charter Elementary or members of its management, 
unless the private benefit is considered merely incidental. Impact Charter Elementary 
will follow Louisiana conflict of interest laws and disclosures which restrict public 
officials and employees from taking advantage of their position to gain improper 
benefits for themselves, relatives, their associates, or their friends. The law also 
restricts board members from voting on matters affecting their financial interest and 
limits the circumstances under which they can receive anything of value because of 
their official position. A board member may not vote or enter into any discussion if one 
of the following groups will receive financial benefit: 
 

A. The Trustee, his/her immediate family, or his/her business partner; 
B. A business organization in which the Trustee is serving as an officer, 

director, trustee, partner or employee; or 
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C. Any person or organization with which the Trustee is negotiating or 
has any arrangement concerning prospective employment. 
 

The private benefit preclusion will extend to: 
 

A. Sale or exchange, or leasing, of property between the school and an 
affiliated or unaffiliated organization or a private or related individual. 

B. Lending of money or other extension of credit between the school and 
an affiliated organization (excluding component units) or unaffiliated 
organization or a private or related individual. 

C. Furnishing of goods, services or facilities between the school and an 
affiliated organization (excluding component units) or unaffiliated 
organization or a private or related individual. 

D. Payment of compensation, unless authorized by the Board of Trustees 
or its governing body, by the school to an affiliated or unaffiliated 
organization or a private or related individual. 

E. Transfer to, use by, or for the benefit of a private or related individual 
of the income or assets of the school. 

 
Thus, Impact Charter Elementary will be guided by the principle of arms-length 
standards with all affiliated or unaffiliated organizations or with a private or related 
individual(s). Annually, the Board of Trustees will file a financial disclosure form as 
required by State law. 
 
Related party transactions shall include transactions between a school and members of 
the board, management, contracted management organization, employees, related 
individuals and affiliated companies. Related individuals within the scope of this 
definition include spouses, parents, children, spouses of children, grandchildren, 
siblings, father-in-law, mother in law, sister-in-law and brother-in-law of a board 
member or school employee. 

 
Education Explosion’s Articles of Incorporation state, in part, “At all times the following shall 
operate as conditions restricting the operations and activities of the corporation: 1. No part of the net 
earnings of the corporation shall inure to any…Director or officer of the corporation, nor to any other 
private persons, excepting solely such reasonable compensation that the corporation shall pay for 
services actually rendered to the corporation, or allowed by the corporation as a reasonable allowance 
for authorized expenditures incurred on behalf of the corporation.” 
 
7 La. R.S 14:67(A) states, “Theft is the misappropriation or taking of anything of value which belongs 
to another, either without the consent of the other to the misappropriation or taking, or by means of 
fraudulent conduct, practices, or representations. An intent to deprive the other permanently of 
whatever may be the subject of the misappropriation or taking is essential.” 
 
8 La. R.S 14:70.8(A) states, “Whoever with intent to defraud either transmits, attempts to transmit, 
causes to be transmitted, solicits a transmission, or receives a transmission, by wire or radio signal, 
any stolen or fraudulently obtained monetary funds shall be imprisoned, with or without hard labor, 
for not more than ten years, or fined not more than one hundred thousand dollars, or both.” 
 
9 La. R.S 14:71.1(A) states, “Whoever knowingly executes, or attempts to execute, a scheme or 
artifice to do any of the following shall be imprisoned, with or without hard labor, for not more than 
ten years, or may be fined not more than one hundred thousand dollars, or both: (1) To defraud a 
financial institution. (2) To obtain any of the monies, funds, credits, assets, securities, or other 
property owned by or under the custody or control of a financial institution by means of false or 
fraudulent pretenses, practices, transactions, representations, or promises.” 
 
10 La. R.S 14:72 states, in part, “A.  It shall be unlawful to forge, with intent to defraud, any 
signature to, or any part of, any writing purporting to have legal efficacy. B.  Issuing, transferring, or 
possessing with intent to defraud, a forged writing, known by the offender to be a forged writing, shall  
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also constitute a violation of the provisions of this Section. C.  For purposes of this Section: (1)  
"Forge" means the following: (a)  To alter, make, complete, execute, or authenticate any writing so 
that it purports: (i)  To be the act of another who did not authorize that act; (ii)  To have been 
executed at a time or place or in a numbered sequence other than was in fact the case; or (iii)  To be 
a copy of an original when no such original existed. (b)  To issue, transfer, register the transfer of, 
pass, publish, or otherwise utter a writing that is forged in accordance with the meaning of 
Subparagraph (1)(a). (c)  To possess a writing that is forged within the meaning of Subparagraph 
(1)(a). (2)  "Writing" means the following: (a)  Printing or any other method of recording information; 
(b)  Money, coins, tokens, stamps, seals, credit cards, badges, and trademarks; and (c)  Symbols of 
value, right, privilege, or identification.” 
 
11 La. R.S 14:132 states, in part, “A.  First degree injuring public records is the intentional removal, 
mutilation, destruction, alteration, falsification, or concealment of any record, document, or other 
thing, filed or deposited, by authority of law, in any public office or with any public officer. B.  Second 
degree injuring public records is the intentional removal, mutilation, destruction, alteration, 
falsification, or concealment of any record, document, or other thing, defined as a public record 
pursuant to R.S. 44:1 et seq. and required to be preserved in any public office or by any person or 
public officer pursuant to R.S. 44:36.” 
 
12 La. R.S 14:133(A) states, “A.  Filing false public records is the filing or depositing for record in any 
public office or with any public official, or the maintaining as required by law, regulation, or rule, with 
knowledge of its falsity, of any of the following: (1)  Any forged document. (2)  Any wrongfully altered 
document. (3)  Any document containing a false statement or false representation of a material fact.” 
 
13 La. R.S 24:518(A) states, “(1)  Any auditee, local auditee, or public officer, employee, or other 
person of said auditee: (a)  Who neglects, fails or refuses, to furnish the legislative auditor with such 
papers, accounts, books, documents, films, tapes, and other forms of recordation, including but not 
limited to computer and recording devices, whether confidential or otherwise, that he has the right to 
inspect and examine, or (b)  Who shall deny him access to the office, or to papers, accounts, books, 
documents, films, tapes, and other forms of recordation, including but not limited to computer and 
recording devices, whether confidential or otherwise, that he has the right to inspect or examine, or 
(c)  Who refuses, fails, or neglects to transmit to the legislative auditor reports, statements of 
accounts or other documents upon request as provided by law or (d)  Who, otherwise in any manner, 
obstructs or impedes the legislative auditor in making the examination authorized by law shall be fined 
not less than five hundred dollars, nor more than five thousand dollars, or imprisoned for not less than 
ten days, nor more than six months, or both.” 
 
14 18 U.S.C. §666 states, in part, “(a) Whoever, if the circumstance described in subsection (b) of 
this section exists—(1) being an agent of an organization, or of a State, local, or Indian tribal 
government, or any agency thereof—(A) embezzles, steals, obtains by fraud, or otherwise without 
authority knowingly converts to the use of any person other than the rightful owner or intentionally 
misapplies, property that— (i) is valued at $5,000 or more, and (ii) is owned by, or is under the care, 
custody, or control of such organization, government, or agency; or (B) corruptly solicits or demands 
for the benefit of any person, or accepts or agrees to accept, anything of value from any person, 
intending to be influenced or rewarded in connection with any business, transaction, or series of 
transactions of such organization, government, or agency involving any thing of value of $5,000 or 
more; or (2) corruptly gives, offers, or agrees to give anything of value to any person, with intent to 
influence or reward an agent of an organization or of a State, local or Indian tribal government, or any 
agency thereof, in connection with any business, transaction, or series of transactions of such 
organization, government, or agency involving anything of value of $5,000 or more; shall be fined 
under this title, imprisoned not more than 10 years, or both. (b) The circumstance referred to in 
subsection (a) of this section is that the organization, government, or agency receives, in any one 
year period, benefits in excess of $10,000 under a Federal program involving a grant, contract, 
subsidy, loan, guarantee, insurance, or other form of Federal assistance.” 
 
15 18 U.S.C. §1341 states, “Whoever, having devised or intending to devise any scheme or artifice to 
defraud, or for obtaining money or property by means of false or fraudulent pretenses, 
representations, or promises, or to sell, dispose of, loan, exchange, alter, give away, distribute, 
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supply, or furnish or procure for unlawful use any counterfeit or spurious coin, obligation, security, or 
other article, or anything represented to be or intimated or held out to be such counterfeit or spurious 
article, for the purpose of executing such scheme or artifice or attempting so to do, places in any post 
office or authorized depository for mail matter, any matter or thing whatever to be sent or delivered 
by the Postal Service, or deposits or causes to be deposited any matter or thing whatever to be sent 
or delivered by any private or commercial interstate carrier, or takes or receives therefrom, any such 
matter or thing, or knowingly causes to be delivered by mail or such carrier according to the direction 
thereon, or at the place at which it is directed to be delivered by the person to whom it is addressed, 
any such matter or thing, shall be fined under this title or imprisoned not more than 20 years, or both. 
If the violation occurs in relation to, or involving any benefit authorized, transported, transmitted, 
transferred, disbursed, or paid in connection with, a presidentially declared major disaster or 
emergency (as those terms are defined in section 102 of the Robert T. Stafford Disaster Relief and 
Emergency Assistance Act (42 U.S.C. 5122)), or affects a financial institution, such person shall be 
fined not more than $1,000,000 or imprisoned not more than 30 years, or both.” 
 
16 18 U.S.C. §1343 states, “Whoever, having devised or intending to devise any scheme or artifice to 
defraud, or for obtaining money or property by means of false or fraudulent pretenses, 
representations, or promises, transmits or causes to be transmitted by means of wire, radio, or 
television communication in interstate or foreign commerce, any writings, signs, signals, pictures, or 
sounds for the purpose of executing such scheme or artifice, shall be fined under this title or 
imprisoned not more than 20 years, or both. If the violation occurs in relation to, or involving any 
benefit authorized, transported, transmitted, transferred, disbursed, or paid in connection with, a 
presidentially declared major disaster or emergency (as those terms are defined in section 102 of the 
Robert T. Stafford Disaster Relief and Emergency Assistance Act (42 U.S.C. 5122)), or affects a 
financial institution, such person shall be fined not more than $1,000,000 or imprisoned not more than 
30 years, or both.” 
 
17 18 U.S.C. §1001 states, “(a) Except as otherwise provided in this section, whoever, in any matter 
within the jurisdiction of the executive, legislative, or judicial branch of the Government of the United 
States, knowingly and willfully— (1) falsifies, conceals, or covers up by any trick, scheme, or device a 
material fact; (2) makes any materially false, fictitious, or fraudulent statement or representation; or 
(3) makes or uses any false writing or document knowing the same to contain any materially false, 
fictitious, or fraudulent statement or entry; shall be fined under this title, imprisoned not more than 5 
years or, if the offense involves international or domestic terrorism (as defined in section 2331), 
imprisoned not more than 8 years, or both. If the matter relates to an offense under chapter 109A, 
109B, 110, or 117, or section 1591, then the term of imprisonment imposed under this section shall 
be not more than 8 years.” 
 
18 Louisiana Constitution Article VII, Section 14(A) states, “Prohibited Uses. Except as otherwise 
provided by this constitution, the funds, credit, property, or things of value of the state or of any 
political subdivision shall not be loaned, pledged, or donated to or for any person, association, or 
corporation, public or private.” 
 
19 La. R.S 42:13(A) states, in part, “(2) "Meeting" means the convening of a quorum of a public body 
to deliberate or act on a matter over which the public body has supervision, control, jurisdiction, or 
advisory power.  It shall also mean the convening of a quorum of a public body by the public body or 
by another public official to receive information regarding a matter over which the public body has 
supervision, control, jurisdiction, or advisory power…. (4)  "Quorum" means a simple majority of the 
total membership of a public body.” 
 
20 La. R.S 42:14 states, in part, “A. Every meeting of any public body shall be open to the public 
unless closed pursuant to R.S. 42:16, 17, or 18. B. Each public body shall be prohibited from utilizing 
any manner of proxy voting procedure, secret balloting, or any other means to circumvent the intent 
of this Chapter. C. All votes made by members of a public body shall be viva voce and shall be 
recorded in the minutes, journal, or other official, written proceedings of the body, which shall be a 
public document.” 
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21 La. R.S 14:26(A) states, “Criminal conspiracy is the agreement or combination of two or more 
persons for the specific purpose of committing any crime; provided that an agreement or combination 
to commit a crime shall not amount to a criminal conspiracy unless, in addition to such agreement or 
combination, one or more of such parties does an act in furtherance of the object of the agreement or 
combination.” 
 
22 La. R.S 17:3991(E) states, in part, “A charter school shall not… 3) Charge any pupil any tuition or 
an attendance fee of any kind.” 
 
23 La. R.S 17:177 states, in part, “A. By not later than December 1, 2019, the governing authority of 
each public elementary and secondary school shall adopt and publish on its website a policy for the 
assessment, collection, and use of fees charged to students or their parents or legal guardians. The 
policy shall be revised annually as necessary. B. For purposes of this Section, "fees" shall mean any 
monetary payment or supplies required as a condition of a student being enrolled in school or 
participating in any curricular or cocurricular activity. Fees shall not mean the cost of school meals. C. 
Each policy shall contain, at a minimum: (1) A list of all fees, including the purpose, use, and the 
amount or authorized range for each. Fees charged for the same item or service shall be consistent 
among all schools under the jurisdiction of the school governing authority. (2) A description of how 
each fee is collected and spent. (3) A description of how a student or his parent or legal guardian may 
request and receive a waiver of payment of a fee due to economic hardship and the objective criteria 
on which the granting of a waiver is based which may include but not be limited to the following 
relative to the student or his family:(a) Is receiving unemployment benefits or public assistance 
including Temporary Assistance for Needy Families, Supplemental Nutrition Assistance Program, 
supplemental security income, or Medicaid. (b) Is in foster care or is caring for children in foster care. 
(c) Is homeless. (d) Is serving in, or within the previous year has served in, active military service. (e) 
Is eligible for free or reduced priced meals in schools not participating in the Community Eligibility 
Provision Program. (f) Is an emancipated minor. (4) An appeals process to the local superintendent or 
his designee for a waiver request that is initially denied. (5) A prohibition against assessing a fee not 
authorized by the policy. (6) A statement that failure to pay any required fee shall not result in the 
withholding of a student's educational record….” 
 
24 La. R.S 14:230 states, in part, “A. As used in this Section: (1) "Criminal activity" means any 
offense, including conspiracy and attempt to commit the offense, that is classified as a felony under 
the laws of this state or the United States or that is punishable by confinement for more than one year 
under the laws of another state. (2) "Funds" means any of the following: (a) Coin or paper money of 
the United States or any other country that is designated as legal tender and that circulates and is 
customarily used and accepted as a medium of exchange in the country of issue. (b) United States 
silver certificates, United States Treasury notes, and Federal Reserve System notes. (c) Official foreign 
bank notes that are customarily used and accepted as a medium of exchange in a foreign country and 
foreign bank drafts. (d) Electronic or written checks, drafts, money orders, traveler's checks, or other 
electronic or written instruments or orders for the transmission or payment of money. (e) Investment 
securities or negotiable instruments, in bearer form or otherwise in such form that title thereto passes 
upon delivery. (3) "Peace officer" has the same meaning as in R.S. 40:2402(1)(a). (4) "Proceeds" 
means funds acquired or derived directly or indirectly from or produced or realized through an act. B. 
It is unlawful for any person knowingly to do any of the following: (1) Conduct, supervise, or facilitate 
a financial transaction involving proceeds known to be derived from criminal activity, when the 
transaction is designed in whole or in part to conceal or disguise the nature, location, source, 
ownership, or the control of proceeds known to be derived from such violation or to avoid a 
transaction reporting requirement under state or federal law. (2) Give, sell, transfer, trade, invest, 
conceal, transport, maintain an interest in, or otherwise make available anything of value known to be 
for the purpose of committing or furthering the commission of any criminal activity. (3) Direct, plan, 
organize, initiate, finance, manage, supervise, or facilitate the transportation or transfer of proceeds 
known to be derived from any violation of criminal activity. (4) Receive or acquire proceeds derived 
from any violation of criminal activity, or knowingly or intentionally engage in any transaction that the 
person knows involves proceeds from any such violations. (5) Acquire or maintain an interest in, 
receive, conceal, possess, transfer, or transport the proceeds of criminal activity. (6) Invest, expend, 
or receive, or offer to invest, expend, or receive, the proceeds of criminal activity. 
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25 18 U.S.C. §1956(a)(1) states, “Whoever, knowing that the property involved in a financial 
transaction represents the proceeds of some form of unlawful activity, conducts or attempts to 
conduct such a financial transaction which in fact involves the proceeds of specified unlawful activity—
(A)(i) with the intent to promote the carrying on of specified unlawful activity; or (ii) with intent to 
engage in conduct constituting a violation of section 7201 or 7206 of the Internal Revenue Code of 
1986; or (B) knowing that the transaction is designed in whole or in part—(i) to conceal or disguise 
the nature, the location, the source, the ownership, or the control of the proceeds of specified unlawful 
activity; or (ii) to avoid a transaction reporting requirement under State or Federal law, shall be 
sentenced to a fine of not more than $500,000 or twice the value of the property involved in the 
transaction, whichever is greater, or imprisonment for not more than twenty years, or both. For 
purposes of this paragraph, a financial transaction shall be considered to be one involving the 
proceeds of specified unlawful activity if it is part of a set of parallel or dependent transactions, any 
one of which involves the proceeds of specified unlawful activity, and all of which are part of a single 
plan or arrangement.” 
 
26 La. R.S 24:513(A)(3) states, “The financial statements of the offices of the independently elected 
public local officials, including judges, sheriffs, clerks of court, assessors, and district attorneys, all 
parish governing authorities, all political subdivisions created by parish governing authorities or by 
law, and all districts, boards, and commissions created by parish governing authorities either 
independently or in conjunction with other units of government, school boards, district public defender 
offices, municipalities, all political subdivisions created by municipal governing authorities, and all 
boards and commissions created by municipalities, either independently or in conjunction with other 
units of government, city courts, quasi-public agencies, housing authorities, mortgage authorities, or 
other political subdivisions of the state not included within the annual comprehensive financial reports 
required pursuant to R.S. 39:80, hereinafter collectively referred to as "local auditee", shall be audited 
or reviewed by licensed certified public accountants subject to Paragraphs (5) and (6) of this 
Subsection but may be audited by the legislative auditor pursuant to Paragraph (4) of this Subsection. 
The total compensation, reimbursements, and benefits of an agency head or political subdivision head 
or chief executive officer related to the position, including but not limited to travel, housing, 
unvouchered expenses, per diem, and registration fees, shall be reported as a supplemental report 
within the financial statement of the local auditee; however, nongovernmental entities or not-for-profit 
entities that receive public funds shall report only the use of public funds for the expenditures itemized 
in the supplemental report. Any person authorized to conduct an audit of a governmental entity 
pursuant to R.S. 37:77 shall be permitted to continue auditing that governmental entity subject to the 
approval of the legislative auditor provided for in Paragraphs (5) and (6) of this Subsection.” 
 
27 La. R.S 47:2205 states, “The governing body of a political subdivision may by ordinance allow the 
donation of any identified adjudicated property to any person to the extent allowed by the Louisiana 
Constitution.  The donated property can be used only for purposes allowed by the Louisiana 
Constitution.” 
 
Article VII, Section 14(B) of the Louisiana Constitution states, in part, “Authorized Uses. 
Nothing in this Section shall prevent… (6) the donation of abandoned or blighted housing property by 
the governing authority of a municipality or a parish to a nonprofit organization which is recognized by 
the Internal Revenue Service as a 501(c)(3) or 501(c)(4) nonprofit organization and which agrees to 
renovate and maintain such property until conveyance of the property by such organization…” 
 
28 La. R.S 47:2209 states, “Notwithstanding any provision of law to the contrary, when a tax debtor 
or an owner participates, directly or indirectly, in a post-adjudication sale or donation during or 
subsequent to expiration of the redemptive period, it shall be treated as a redemption, and the tax 
debtor or owner shall be required to pay all taxes and costs in accordance with all laws applicable to 
redemptions.  However, if the property is redeemed, all mortgages, liens, privileges, and other 
encumbrances affecting the property prior to the sale shall remain in full force and effect with the 
same validity and priority as if the sale had not occurred.” 
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1040 ST. FERDINAND ST, NEW ORLEANS, LA 70117 I P 504.291.6990 I F 504.291.6998 I HAEDICKELAW.COM

January 29, 2025 

Michael J. “Mike” Waguespack, CPA 
Louisiana Legislative Auditor 
Post Office Box 94397 
Baton Rouge, LA 70804-9397 
By Certified Mail 
Also by Email at responses@lla.la.gov 

RE:     Draft Audit Report- Education Explosion, Inc. 

Dear Mr. Waguespack: 

Please accept this letter as Dr. Chakesha Scott’s response to the above-referenced Audit Report. 

Dr. Chakesha Scott has worked tirelessly to provide quality education to the young children of 
Baker since founding Education Explosion, Inc., over 15 years ago.  Her efforts and leadership 
are reflected in the growth and achievements of Impact Charter School over the years, including 
being recognized as a B-rated school and a Top Gains school five times, and also a Louisiana 
Comeback School by LDOE.  For two consecutive years, U.S. News & World Report has also 
honored Impact Charter School as one of the Best Charter Schools and Best Public Schools in 
Louisiana.  Furthermore, in addition to the nine clean financial audit reports published on the 
LLA website over the last 10 years, the latest 2023-2024 LDOE annual review found that Impact 
Charter School “Meets All Expectations” for overall financial and overall operational ratings. Dr. 
Scott stands by her record educating the children of Baker and she is proud of what she has 
accomplished at Impact Charter School.   

Regarding the Legislative Auditor’s investigative report, Dr. Scott believes its purported findings 
are inaccurate, unsupported, and/or based on incomplete information about the transactions it 
discusses.  Dr. Scott notes that the report reflects a fundamental misunderstanding of the 
relationship between Education Explosion, Inc., and Friends of Impact Charter, which are two 
separate and independent legal entities.  Furthermore, many of the transactions discussed in the 
report involve third-party contractors over which Dr. Scott has no control.  Moreover, the report 
selectively uses information to suggest an inaccurate narrative regarding various transactions.  
For example, the report uses personal pictures to suggest trips did not have a business purpose, 
but it fails to discuss other information showing that these trips were in fact for business 
purposes or were partially paid for with personal funds.  And it does not acknowledge the 
commonsense fact that simply taking a personal photo during a business trip does not change the 
trip’s character.   
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Dr. Scott also notes that if there were any inadvertent errors in corporate formalities or record-
keeping, those errors can be corrected, to the extent they have not already been corrected.  
Similarly, if there were misunderstandings or innocent mistakes regarding proper accounting or 
policies governing funds, such mistakes can be corrected to the extent they have not already been 
addressed.  Dr. Scott maintains that she has acted in good faith and for the benefit of the school 
throughout her tenure, and she believes the boards of both Education Explosion and Friends of 
Impact Charter stand by her.  
 
At the end of the day, Dr. Scott is an educator whose greatest pride, joy, and achievement has 
been the growth of Impact Charter School and the contributions it has made to the Baker 
community.  Although Dr. Scott denies the allegations contained in the LLA report, it has 
become apparent that the LLA will likely issue the report as it is, regardless of what Dr. Scott 
says, and so this letter is not the proper forum for a detailed refutation of the allegations the 
report contains.  However, to the extent it is necessary, Dr. Scott looks forward to the 
opportunity to confront any false allegations or improper suggestions made in the report at the 
appropriate place and time.   
 
 
 

Sincerely yours, 
 

         
 
        Stephen J. Haedicke 
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& ASSOCIATES

January 29, 2025

Via Certified Mail & Email
Mike Waguespack, CPA
Louisiana Legislative Auditor
1600 N. 3'd Street
Baton Rouge, LA 70802

Re: Response to L€gislative Audit Report on Behalf of Education Explosion, Inc.

Dear Mr. Waguespack,

On behalf ofEducation Explosion, Inc., the nonprofit operator of Impact Charter School, we submit this
formal response to the lrgislative Auditor's investigative reporl While we respect the importance of
oversight and accountability, this report contains significant mischaracterizations, speculative conclusions,
and findings that lack sufficient evidentiary support.

For more than l5 years, Education Explosion, Inc. has remained steadfast in its mission to provide high-
quality education and opportunities for students in Baker and the surrounding communities, Under
dedicated leadership, the school has grown into a B-rated institution recognized for academic excellence,
student achievement, and financial responsibility. lmpact Charter School has been named a Top Gains
School five times, a Louisiana Comeback School, and, for two consecutive years, one of Louisiana's Best
Charter and Public Schools by U.S. News & World Report. In addition, Education Explosion has

consistently met financial and operational compliance requirements, successfully undergoing nine
consecutive clean audits published by the Legislative Auditor over the last ten years. Most recently,
the 2023-24 Louisiana Department of Education (LDOE) Arnual Review Report designated Impact
Charter School with an overall financial rating and operational rating of "Meets All Expectations" in both
categories.

Despite this demonstrated record of academic and financial integ ty, the audit report selectively presents

information to suggest misleading and inaccurate conclusions. The findings rely on circumstantial
assumplions, incomplete data and misinterpretations of financial records, while failing to
acknowledge proper board approvals, financial oversight, and adherence to established governance
structures. Furthermore, the r€port improperly includes references to alleged legal violations by individuals,
which fall outside the scope ofan organizational financial audit and should not be included in findings
related to Education Explosion as an entity.

225-663-Aa69 // (office) 8211 Goodwood Blvd. - Suite E, Baton Rouge, LA 70806 // (rnail) P.O. Box 65248, Baton Rouge. LA 70996

rhaley@ronaldhaleylawf irm.com

FI/\LEY
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Education Explosion is committed to transparency, compliance, ald continuous improvement and will
always take necessaD/ steps to strengthen its policies where warranted. However, we cannot implement
recommendations based on unsubstantiated claims. We formally request that all speculative and misleading
allegations be removed fiom the final report to ensure accuracy, faimess, and adherence to proper auditing
standards.

Ronald
Haley and Associates l,aw Firm

s

The following pages provide detailed responses addressing each of the report's findings. Should the
Legislative Auditor proceed with publishing this report in its current form, Education Explosion reserves

all rights to take appropriate legal action to protect its reputation, leadership, and operations.
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Response to Finding # 1: Chief Executive Officer Diverted Charter School Funds to Nonprofit
Corporation

Education Explosion, Inc. strongly refutes the allegation that Dr. Scott improperly diverted funds to
Friends of Impact Charter Schools (FOICS) or used funds for personal benefit. These claims are
based on incomplete information, mischaracterizations, and a misunderstanding ofthe financial
relationship befween Education Explosion and FOICS. Below is a detailed, legally supported
response addressing the key points in the finding.

1. Legitimacy of Lease Payments

The lease payments made by Education Explosion to FOICS were la'*firl, documented, and
supported by prudent financial decisions and board-approved agreements:

legal counscl at Adams and Reesg (Ex. C), who advised Dr. Scott to execute the lease as

CEO of Education Explosion and Registered Agent ofFOICS. A minor correction to her
title during the process reflects standard administrative adjustments, not impropriety. Dr.
Scott has never claimed to be the CEO of FOICS.

2. FOICS's Role as an Independent Entity

FOICS operates as a legally distinct nonprofit organization, govemed by its own board of directors
and financial policies:

Calculated Lease Rate for Financial Stability: The lease rate was determined based on the
highest potential interest rate stipulated in FOICS's mortgage terms due to the fact that
FOICS's mortgage payments could vary month to month with the maximum interest rate at
18%. This ensured FOICS could meet its financial obligations under varying economic
conditions while enabling Education Explosion to budget consistently. Far from being
"excessive," this approach was a responsible financial strategy that safeguarded both
organizations' long-term stability.
Board Oversight and Approval: The lease asreerl-r.gll (Ex. A) was presented to and
approved by Education Explosion's board, with decisions made transparently during board
meetings. Contrary to the report's claims, the September 2022 board meeting had a quorum,
with members attending virtually and via audio calls, as documented in the rllinutes (Ex.B)
Allegations that the meeting lacked quorum fail to account for established virtual attendance
protocols.
Legal Oversight and Administrative Clarifications: The lease agreement was prepared by

Jurisdictional Overreach by Auditors: Under La. R.S.24:513, the Legislative Auditor's
jurisdiction is limited to public funds. FOICS does not receive public funds, and its financial
activities fall outside the scope of this audit. Including FOICS in the report misrepresents its
hdependence and exceeds the auditors' authority.
Legitimate Operational Activities: FOICS's funds were used for lawd.rl purposes

consistent with its mission, such as mortgage payments on the school property and other
operational expenses. These activities were managed independently by FOICS's board,
reinforcing the separation between the two entities.
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3. Proper Use and Handling ofPPP Funds

The treatment of PPP funds during the COVID-l9 pandemic was lawfrrl, transparent, and aligned
with the program's requirements:

Funds Used as Intended: The PPP funds were used to cover payroll expenses as specified
in the loan application. These expenditures were properly documented, resulting in full loan
forgiveness by the Small Business Administration (SBA).
Precautionary Financial Safeguard: As a prudent measure, an equivalent amount of
surplus funds was set aside in a FOICS account to ensure financial stability in the event the
loan was not forgiven. These firnds remain untouched, as confirmed during the audit.
Characterizing this precautionary measure as "diversion" is both inaccurate and misleading.

4. Mischaracterization of Financial Transactions

The report misrepresents several financial transactions as evidence of impropriety:

No Diversion of Funds: Payments to FOICS were made rmder a legally binding lease

agreement and other board-approved uses. FOICS's role as a supporting organization for
Education Explosion undencores t}te la*firl nature ofthese transactions.
Cash Handling Practices: While Education Explosion previously collected cash on behalf
of FOICS, these funds were promptly handed over and appropriately accounted for.
Education Explosion did not take ownership ofthe funds, and this process was discontinued
to streamline operations.
Speculative Claims: The report relies on incomplete and out-of-context text messages to
suggest wrongdoing. These speculative interpretations lack the evidentiary support required
to substantiate such serious allegations.

5. Red River Charter Academy Partnership

The partnership between Education Explosion and Red fuver Charter Academy (RRCA) was
legitimate, transparent, and board-approved:

Board-Approved Expansion Efforts: The lfcbruan 201.1 minutes @x. B) confirm the
board's approval ofthe RRCA partnership as part ofEducation Explosion's strategic

!:\lt4lr-:l-!)n-p!,q!1 @x. D).Payments received from RRCA were designated for school
expansion efforts under FOICS's management, aligning with its mission to support
educational initiatives.
Proper Handling of Funds: Revenue eamed from RRCA's consulting agreement was
deposited into FOICS's account for c'\pansion cf l()rts.(Ex. D) This was consistent with
FOICS's role as a supporting organization and did not involve any misuse or diversion of
funds.
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The report includes numerous speculative claims and mischaracterizations that violate auditing
standards and Iegal statutes:

Violation of GAGAS: The auditors failed to meet t}re requirements of Generally Accepted
Government Auditing Standards (GAGAS), which mandate that findings be based on
sufficient, reliable evidence. The report's reliance on fragmented records, speculative text
messages, and assumptions fails to meet this standard.
Jurisdictional Overreach: The inclusion of FOICS in the audit of Education Explosion
exceeds the auditors' jurisdiction under La. R.S.24:513, as FOICS does not handle public
funds and operates independently.
Defamation Risk: Allegations of personal benefit and f nd mismanagement lack
substantiating evidence, unjustly damaging the reputations of Dr. Scott, Education
Explosion, and FOICS. Publishing these claims without adequate proofexposes the auditors
to potential defamation claims.
Invasion of Privacy: The auditors' use of private communications and speculative
interpretations constitutes an invasion of privacy and raises significant ethical concems.

Request for Removal of Baseless Allegations

The speculative and unsupported nature ofthese findings necessitates their immediate removal from
the report. The auditors' overreach and reliance on incomplete evidence undermine the credibility
oftheir conclusions and unjustly harm the reputations of Dr. Scott, Education Explosion, and
FOICS.

We urge the Legislative Auditor to adhere to the principles of faimess, accuracy. and evidence-
based reporting as required under La. R.S.24:513 and GAGAS. Any allegations failing to meet
these standards must be excluded. Education Explosion and FOICS reserve the right to take
necessary steps to protect their reputations and interests should these concems remain unaddressed.

Response to Finding # 2: CEO Diverted Fees Paid by Parents and Students to Nonprofit
Corporation and f inancial Accounts Not Associated with the School

Though Education Explosion, Inc. refutes the allegations that Dr. Scott diverted firnds as described
in Finding #2, Education Explosion, Inc. believes this allegation is outside ofthe scope of the audit
into Education Explosion as it describes activities ofa separate non-profit organization that is not
subject to the oversight ofthe Legislative Auditor's Office. FOICS is a separate nonprofit entity
with distinct govemance and financial oversight, thus Education Explosion, Inc. requests that
Finding #2 is removed from the final audit report.

6. Violations of Legal and Professional Standards by Auditors
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Response to Finding # 3: School Contractor Appears to Have Shared Proceeds from School
Contracts With the CEO

After Education Explosion Board's intemal investigation into Finding # 3, Education Explosion,
Inc. disagrees with the finding that Dr. Scott shared proceeds with the school contractor, Friendly
Finishing Maintenance Company, LLC (FFM). Nonetheless, there has been no proof that the funds
paid to Dr. Scott by FFM were in fact from Education Explosion's contract with FFM.
Additionally, any financial arrangement between Dr. Scott in her personal capacity with a privately
owned company is outside of the scope of the LLA audit and should be removed from the final
audit report.

Response to Finding # 4: CEO May Have Used Charter School Funds for Work on Personal
Residence

Response to Finding # 5: CEO Used Charter School Funds for Personal Travel

Education Explosion strongly denies the allegations that school funds were misused for personal
travel. These claims rely on speculative assumptions, omissions ofkey facts, and
misrepresentations of legitimate school-related travel expenses and practices.

1. Proof of Personal Ownership of the Credit Card
The report falsely identifies Dr. Scott's personal credit card as a school-owned card, leading to
misapplied policies and mischaracterized tmnsactions.

Ownership Confirmed: l)ocumentation tionr ( apital Onc (Ex. E) confirms that the credit
card is owned personally by Dr. Scott, and she is solely responsible for the account.
Education Explosion has no financial responsibility or ownership related to this card.

2. Legitimate School-Related Travel Expenses
The LLA report fails to recognize the professional development with documented eamed CEU
hours granted by the PD company that requires intemational travel, instructional staff recruitment,
and leadership purposes oftravel expenses incurred by Dr. Scott and Mr. Scott.

Education Explosion, Inc. formally requests the removal ofallegations related to construction and
landscaping expenditures from the audit report, as they are speculative. misleading. and
unsupported by factual evidence. After the Education Explosion Board's intemal investigation, it
was reconfirmed that all payments to Sam Green & Sons Construction were properly approved,
fully documented, and aligned with standard market rates for the work performed. The LLA
report incorrectly links personal and school-related projects based on circumstantial timing and
speculative interpretations ofnotes and text messages, rather than verifiable financial records.
Additionally, references to alleged legal violations by individuals have no relevance to the financial
and operational audit of Education Explosion as an organization and should be excluded. These
claims fall outside the proper scope of tlle audit and create a misleading narrative that could result
in unwarranted reputational harm. Given these concems, Education Explosion urges the removal of
these baseless allegations to maintain the integrity and accuracy ofthe final report.
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Professional Development and Leadership Conferences:
Disnev Paris 'Iri (Ex. F-K): This professional development program titled
"Disneyland Paris" included structured leadership haining, curriculum development,
and networking sessions, with an itinerary dedicated to over 24 hours ofprofessional
sessions.
Ervpt Trip (Ex. F-K): This trip included over 24 hours of professional
development sessions, educational school tours, and nefworking with educators lrom
across t}te country, aligning directly with Education Explosion's goals.
Wellness Resort Conferences (Ex. L)): Leadership and wellness sessions provided
at these conferences inforrned initiatives such as the staff wellness room and
"Wellness Wednesday" iiellness rrrograms and policies (Ex. M)that are
implemented at the school.

Trips Mischaracterized:
o Las Vegas Trip: Contrary to the report's implications, this trip involved school

tours, teacher recruitment efforts, and professional networking opportunities. Travel
costs for non-school leaders, such as Courtney Scott, were paid with personal funds,
demonstrating fi duciary responsibility.

o Indianapolis Trip: The report incorrectly states that Mr. Scott did not participate in
activities. He was an active participant in a professional leaming community of
school leaders, which directly supported his role as principal.

o New Orleans ISTE Conference: After the Egypt trip, Mr. Scott stayed in New
Orleans to attend the ISI'E flnternational Society for Technolory in Education)
Conference (Ex. N), an intemationally recognized event for educational leaders
focusing on technology integration and leadership.

Leadership Conference Mischaracterized: The report inaccurately labels a leadership-
focused conference as a "sorority conference." This event provided leadr.'rshin traininr (Ex.
O) and networking opportunities relevant to Dr. Scott's role as CEO.

o

o

3. Board Authorization for Spending
The report fails to recognize that Dr. Scott's travel and related expenditures were authorized by
Education Explosion's board.

Board Resolution Authority: The Board llcsolution (Ex. P), dated August 14, 2013,
explicitly authorizes Dr. Scott, as CEO, to make all necessary spending and purchasing
transactions on behalfofthe school, including travel expenses. This authorization provides a
clear basis for her financial decisions related to school operations.

4. Long History of Penonal Payments
The report mischaracterizes Dr. Scott's financial practices by framing recent credit card payments
as reactive to the audit, ignoring her consistent history ofusing personal funds to cover credit card
personal expenses.

Personal Payments Confirmed: Dr. Scott has consistently paid for personal expenses on
her card with her own funds, as substantiated by financial records. This long-standing

B.7



practice demonstrates her commitment to separating personal and school-related
expenditures.

5. Documentation and Receipts Were Maintained
The report inaccurately claims that receipts were not consistently maintained for expenses.

Proper Documentation: Education Explosion retained receipts, itineraries, and conference
agendas for most expenses, providing evidence of their professional and school-related
nature. The auditors' failure to acknowledge these records results in a distorted narrative.

6. FOICS Independence and Unrelated Transactions
The report conflates FOICS' transactions with Education Explosion's public funds, despite FOICS
being a separate legal entity.

Separate Governance and Financial Oversight: FOICS operates independently with its
ovr,Il govemance and financial controls. Transactions cited in the report, such as payments
for wellness trips, were approved under FOICS' policies and umelated to Education
Explosion.

7. Misleading Inclusions and Omissions
The report relies on speculative claims and omits critical context, undermining the credibility olits
findings.

Social Media and Private Photographs: The report's reliance on private photographs and
social media posts is speculative and constitutes an invasion ofprivacy. Dr. Scott, like any
individual, is entitled to personal activities during non-business hours on professional trips
without this being misconstrued as misuse of funds.
NCC Reimbursementl The reimbursement check from the National Charter Collaborative
(NCC) was made payable to Dr. Scott personally.

8. Legal and Professional Standards Violations by the Auditors
The auditors' handling ofthis finding raises significant ethical and legal concems.

Speculative and Misleading Claims: The reliance on incomplete records and speculative
assumptions violates Generally Accepted Government Auditing Standards (GAGAS).
Invasion ofPrivacy: Including private photographs and social media posts unrelated to the
findings breaches Dr. Scott's privacy.
Defamation Risk: Misleading claims regarding Dr. Scott's financial practices and travel
expenses risk reputational harm and expose the auditors to potential defamation claims.
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Conclusion

The allegations that Dr. Scott misused school fimds for personal travel are speculative, misleading,
and unsupported by evidence. The credit card in question is personally owned by Dr. Scott, and
travel expenses were incurred for professional development, recruitment, and leadership purposes
aligned with Education Explosion's mission. Documentation, including receipts, conference
agendas, and a Board Resolution, further substantiates the legitimacy of these expenses.

The inclusion of speculative claims, irrelevant FOICS transactions, and private photographs
violates auditing standards and constitutes an invasion of privacy. Education Explosion strongly
urges the removal ofthese baseless allegations from the report. Failure to address these concems
may result in legal actions to protect the reputations and rights of Education Explosion, Dr. Scott,
and other affected parties.

Response to the Finding # 6: Charter School Funds Used to Lease and/or Purchase Vehicles
for CEO

1. Vehicles Were Approved and Classified for School Use

Board Authorization for Leases and Purchases: The vehicles, including the 2017 Acura
MDX and 2021 Land Rover Velar, were obtained with explicit board approval via annLral

school budsct appro\al (Ex. Q) or as part ofboard discussions and rotcs (Ex. R) regarding
transportation needs, which included both buses and administrative vehicles. Further,
the Board Resolution (Ex. S) in place gives Dr. Scott the authority to make necessary
transportation decisions, including new leases, on behalf of the school.
Proper Classificetion in f inancial Records: The vehicles were classified as "school
transportation" assets in Education Explosion's capital asset schedule and annual audits.
This classification is consistent with their use for school-related purposes and aligls with
best practices for asset management in educational institutions.

2. Misrepresentation of Personal Use and Tax Implications

Speculative Claims ofPersonal Use: The report's assertion that Dr. Scott and Courtney
Scott used the vehicles for personal purposes is speculative and unsupported. Text messages

cited by auditors fail to provide concrete evidence of improper use and omit relevant
context. The fact that Dr. Scott did not own a personal vehicle during certain periods does
not eqrxrte to misuse of school vehicles.

Education Explosion unequivocally denies the allegation that school funds were misused to lease,
purchase, or maintain vehicles for Dr. Scott's personal use. The vehicles referenced in the report
were acquired with board approval, used exclusively for legitimate school purposes, and properly
documented in financial records and audits. Below is a thorough response addressing the
inaccuracies in this finding.
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3. Handling of Board Member Signature

Sharon Henderson's Signature: The report's claim that Ms. Henderson did not authorize
or recall signing documents for the vehicle purchase is misleading. After the digital
signature was provided, the bank required a \\et sienalutq @x. T), which Ms. Henderson

ncrsonallv rrrrx idc'rj @x. T) at the school. Omitting this critical fact creates a false nanative
and undermines the accuracy of the report

4. Legitimate Repairs by FFM Motors

Use of a Reputable Service Provider: Repairs to the vehicles were handled by FFM
Motors, a reputable company specializing in automotive services. Nathaniel Harrison, the
owner, is a well-regarded business professisnal. flfllizing FFM Motors was consistent with
Education Explosion's responsibility to maintain its assets.

Text Message Misinterpretation: The report misrepresents text messages regarding
invoices, ignoring verbal discussions and broader project contexts. The invoice for "facitity
painting" reflects legitimate school-related work and was not connected to vehicle repairs.

5. License Plate Mischaracterization

No Sorority Connection: The report's suggestion that the license plate cover on the Land
Rover Velar represented Dr. Scott's sorority is inaccurate. The cover reads "AKA
Administrator,' where *AKA" stands for salso known as.' This detail has no connection
to any sorority and does not imply personal use of the vehicle. The Land Rover Velar is
designated for school administrative purposes and is not exclusive to Dr. Scott.

. Appropriate Use by Volunteers: Courtney Scott's use of the Acura MDX aligns with her
role as a long-standing school volunteer. As with employees, volunteers are covered under
the school's commercial insurance policy, makhg her use ofthe vehicle entirely
appropriate.

. Rental Car Mischaracterization: The reference to Dr. Scott renting a Mercedes after an
accident is misleading. Rental car companies assign vehicles based on availability, and Dr.
Scott had no control over the car provided.

. Insurance Reimbursements Handled Properly: Insurance reimbursements reiated to
vehicle use were deposited into Education Explosion or FOICS accounts as part ofroutine
financial practices. FOICS has a history of supporting Education Explosion through
donations, further ensuring proper fund allocation.
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6. Allegations of Board Meeting Irregularities and Vehicle Compensation

Board Ratilication of Actions: On.lLrir 6. l0l-l (Ex. tD, the board ratified all actions from
prior meetings, including approvals related to vehicle leases and purchases. This ratification
resolved any procedural concems regarding earlier board discussions or votes.
Proper Financial Reporting: The vehicles were consistently classified as administrative
assets in Education Explosion's financial records. Allegations that these vehicles were
improperly categorized or omitted from compensation disclosures misrepresent the
meticulous efforts made to ensure accuate reporting.

7. Violations ofLegal and Professional Standards by Auditors

Speculative and Misleading Findings: The report relies on incomplete records, speculative
text message interpretations, and omissions ofkey context, violating Generally Accepted
Government Auditing Standards (GAGAS), which require findings to be supported by
sufficient and reliable evidence.

Conclusion

The vehicles referenced in the report were obtained with board approval, appropriately classified as

school transportation, and used exclusively for legitimate school purposes. Claims ofpersonal use
are speculative and unsupported, relying on incomplete and misinterpreted evidence. The report
mi$epresents key facts, including board meeting actions, the context ofrepairs, and financial
reporting.

Education Explosion strongly urges the removal of these baseless allegations from the report. If
these unsupported claims remain, they may result in legal action to protect the reputations and
rights of Education Explosion, Dr. Scott, and others involved

Response to Finding # 7: Charter School Used Funds to Obtain, Repair, and Improve a
Building the School Did Not Own

Education Explosion strongly denies the finding that school funds were improperly used to obtain,
repair, or improve a building not owned by the school. The building in question was integral to the
operations ofboth Education Explosion and Friends of Impact Charter Schools (FOICS), and all
expenditures were legitimate, well-documented, and necessary for operational needs.

l. Legitimate Donation of the Uniform Store
The building referred to as the uniform store was donated by Marilyn Webb to FOICS on March l,
2019, as documented in a nottrized allidar it (Ex. 9. The donation occurred when the land
previously leased for the building was sold, making it necessary to relocate the structure.

Ownership Misunderstanding: The auditors appear to have confused the sale of the land
with the status of the movable building. In Louisiana" movable property is not typically
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2. School's Use of the Building and Related Expenditures
The building was critical to the school's operations, and all expenditures associated with its use
were justified.

subject to adjudication, undermining the claim that the building could not have been donated
to FOICS.
Purpose ofthe Building: The uniform store served as a key asset for school operations,
facilitating the storage and distribution of uniforms necessary for students.

Mutual Benefit ofthe Capital Lease Agreement: The school operates on property owned
by FOICS under a capital lease agreement. As outlined in the lcasc asrecnrcrlt (Ex. A),
Education Explosion is responsible for costs incurred for maintaining and improving the
property, including the uniform store.
Board Approval for Relocation Costs: The board discusscd and appror,cd (Ex. W)the
relocation of the building to the school property in August 2021 to centralize operations.
The $27,500 cost for moving the building was essential and aligned with the school's needs.

were paid for with school funds and with board knowledge as evidenced in .\usust l0ll
board minutcs. Dr. Scott personally covered any expenses related to her home, consistent
with her long-standing practice of ensuring that school firnds are used exclusively for school
purposes.
Context ofVerbal Discussions: The tex messages cited by the auditors omit the context of
verbal discussions that clarified the scope of work for school projects. The invoices
referenced reflect legitimate work performed for the school, such as plumbing and site
improvements, and were properly documented.

Purpose ofOccupancy Application: Dr. Scott applied for the occupancy permit in January
2020 as a procedural requirement to obtain permits necessary for the building's relocation
and operation on school property owned by FOICS. This was not an indication of
ownership.
Ownership Documentation: The !tel4!Zcd_d-e1gIp4 @x. V) of the building to FOICS in
2019 confirms that Dr. Scott did not own the property. Any claim suggesting otherwise is
speculative and unsupported.

3. Misrepresentation of Fence Repairs and Text Messages
The auditors misrepresented text messages between Dr. Scott and Mr. Green, creating a false
narrative about the use of school funds for personal purposes.

Separate School and Personal Expenses: Mr. Green performed fence work at both Dr.
Scott's home and the school around the same time. However, only school-related expenses

4. Misrepresentation of Occupancy Records
The auditors' interpretation of the occupancy records to suggest that Dr. Scott owned the building is
legally incorrect and misleading.
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5. Misleading Claims About Uniform Sales
The auditors' claim that parents were required to purchase ln'iforms fiom Ms. Webb's business is
misleading and omits key context.

Uniforms Managed by FOICS: Uniform sales were managed by FOICS, not Ms. Webb's
business. Communication to parents regarding uniforms was intended to prevent the
purchase of unauthorized items from third-party vendors.

6. Legal and Professional Standards Violations by Auditors
The auditors' methodology raises significant ethical and legal concems.

Speculative and Misleading Claims: The reliance on circumstantial evidence, such as

handwritten notes and selectively cited text messages, violates Generally Accepted
Government Auditing Standards (GAGAS). Findings must be based on sufficient,
reliable evidence, which is lacking here.
Violation of Privacy: Publicizing private text messages and misrepresenting financial
records constitutes an inappropriate invasion ofprivacy and risks reputational harm to
individuals and organizations.

Conclusion

The expenditures associated with the uniform storage building were legitimate, necessary, and
aligned with the operational needs ofboth Education Explosion and FOICS. The building's
relocation, repairs, and maintenance were discussed and approved by the board, consistent with the
capital lease agreement between FOICS and the school.

The auditors' findings rely on speculative evidence, omit critical context, and misrepresent key
facts. Education Explosion urges the removal ofthese baseless allegations from the report. Failure
to address these concerns may result in legal action to protect the rights and reputations of
Education Explosion, FOICS, and their leadership.

Response to Finding # 8: CEO May Have Used School Funds for Additional Personal
Expenses

Education Explosion strongly denies the finding that school funds were used for personal expenses
by Dr. Scott and Mr. Scott. The expenses cited in the report were legitimate professional
development costs, aligned with the school's mission, or reimbursed in instances of personal use.

Doctoral Programs Aligned with Leadership Roles: The coursenork (Ex. X) pursued by
Dr. Scott and Mr. Scott in their doctoral progrirms was directly related to their

l. Professional Development for Educational Leadership
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2. Wellness Professional Development

3. Reimbursement for Personal Expenses and Use of a Personal Credit Card

Housekeeping Services Paid with Personal Funds: The report inaccurately claims that
housekeeping services for Dr. Scott and Mr. Scott's personal residence were paid for using
school funds. These expenses were charged to Dr. Scott's rrersonal Carlital One credit
card (Ex. E), not a school card, as repeatedly mischaracterized in the report. Any personal
charges were reimbursed to the school or paid directly to the credit card company using
personal firnds, consistent with Dr. Scott's long-standing practice of ensuring personal costs
are not bome by Education Explosion.

4. Legal and Professional Standards Violations by Auditors

Speculative and Misleading Claims: The reliance on incomplete records and speculative
interpretations violates Generally Accepted Government Auditing Standards (GAGAS)
Findings must be based on sufficient, reliable evidence, which is lacking il this case.

Violation ofIRS Guidance: The claim that these expenses are taxable fringe benefits
disregards the IRS's recognition ofprofessional development expenses as business-related
and deductible when they enhance job-related skills.

responsibilities in educational leadership. These programs enhanced their knowledge and
skills in areas critical to the success of the school, including strategic planning, curriculum
development, and organizational management.
Board Authorization for Professional Development: Education Explosion's Board
Resolution @x. S) authorizes Dr. Scott, as CEO, to make professional development
decisions for herself and other staff members. The payments for the doctoral programs were
coded as professional development expenses in the school's accounting system, consistent
with the board-approved authority.
Not a Fringe Benefit: The report's claim that these expenses constitute a taxable fringe
benefit is incorrect. Professional development expenses for educational leaders are an
investment in the school's mission and are not personal compensation under IRS guidelines.

Wellncss I'olio (Ex. L)Compliance: The payments characterized as "personal training"
were part of a structured wellness professional development program. This program
supported the school's wellness policy, which emphasizes staff wellness as a priority for
creating a health-promoting leaming environment for students and staff
Mischaracterization of Wellness Initiatives: The report mislabels this legitimate
professional development as a personal expense, ignoring the broader context ofthe
school's wellness initiatives, which include professional leaming opportunities related to
health and wellness.
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Conclusion

The expenses cited in the report were legitimate, necessary, and aligned with the professional
responsibilities of Dr. Scott and Mr. Scott. The doctoral programs supported their leadership roles
at Education Explosion, and the wellness program was part of the school's broader commitment to
promoting staff and student well-being.

Any personal expenses, such as housekeeping services, were charged to Dr. Scott's personal credit
card, not a school card, and reimbursed to the school if necessary. There is no evidence of improper
financial conduct. Education Explosion strongly urges the removal of this finding.

Response to Recommendations from the Report

Education Explosion appreciates the observations and recommendations outlined in the report and
values the opportunity to review and strengthen our policies and practices where needed. We remain
committed to operating with transparency, efficiency, and accountability, ensuring that all processes
align with applicable legal and operational standards. Whiie we stand by our commitment to
compliance and sound financial management, we will carefi.rlly review any areas where
improvements may be warranted. However, we must also ensue that any proposed measures are
necessary practical, and based on substantiated findings rather than speculation. Below, we address
each recommendation with the goal of maintaining clarity and operational effectiveness.

Consultation with Legal Counsel

Education Explosion regularly consults with legal counsel to ensure compliance with applicable
laws and policies. No funds were "diverted," and all transactions were lawful, documented, and
approved. Therefore, there is no need for recovery actions.

Specific Recommendations

Policies and Procedures

1. Written Policies on Expenditures: Education Explosion already ensures compliance with
the Louisiana Constitution and prohibitions on the donation ofpublic funds through routine
financial reviews and intemal controls. No additional policies are required.

2. Bylaws and Charter Compliance: Education Explosion operates in fl l compliance with
its bylaws, the Charter Schools Demonstration Programs Law, Louisiana Ethics Law, Open
Meetings Law, and the Local Govemment Budget Act as documented in 10+ years of LLA
financial audits and LDOE fiscal reviews. Current policies are sufficient.

3. School Fee Policy: Education Explosion clearly indicates on its website that fees are

managed and processed by a third-party [FOICS], a separate nonprolit entity. Fees are also
addressed and documented in Education Explosion's student handbook policy that the
school itselfdoes not require fees as defined in La R.S. l7:177.

4. Documentation and Handling ofFunds: Education Explosion maintains proper records
for funds collected, including receipts and deposits. Procedures for handling cash and
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segregating duties are already in place, and employees are trained accordingly. Claims of
mismanagement are unsupported by the facts presented in the report.

5. Sales Tax Compliance: Sales taxes collected on behalf of FOICS are managed
independently by FOICS. Education Explosion is not responsible for these transactions,
making this recommendation inapplicable.

Written Contracts with Vendors: While Education Explosion does have written agreements for
significant expenses and service providers, it is not legally required to execute written contracts for
all expenditures. The school's practices are appropriate and consistent with applicable laws.

Non-Collusion Aflidavits: Non-collusion affrdavits are not legally required for every vendor or
service provider. Education Explosion will continue to include such provisions only where
applicable.
Contract Oversight and Documentation: Education Explosion maintains organized records and
ensues that payments align with contract terms where applicable. The report's suggestion that all
expenditures require formal contracts or centralized documentation exceeds legal requirements and
operational necessity.

Travel, Credit Card Use, and Expenditure Monitoring

Travel Policies and Expenditure Monitoring: Education Explosion has existing policies requiring
proper documentation and review of expenditures.

Travel and Credit Card Use: Policies goveming travel reimbursements, credit card use,

and expenditure approvals are already in place and adequate. The report's recommendations
are unnecessary and based on speculative allegations.
Oversight Measures: Education Explosion ensures that all transactions are reviewed for
compliance and propriety. Noncompliance, where applicable, is addressed appropriately.

Vehicle Use and Reporting

Vehicle Use Policies: Education Explosion maintains policies for the use ofschool vehicles to
enswe they are used for legitimate purposes. As vehicles are used exclusively for administrative
and school-related purposes, mileage logs are not legally required or operationally necessary.

Vendor and Contract Management

Fringe Benefit Reporting: The vehicles referenced in the report were not "take-home" vehicles for
Dr. Scott's personal use. They were appropriately classified as school transportation assets, and no
additional IRS reporting is required.
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3. Legal and Professional Concerns with Recommendations

The recommendations are largely predicated on speculative allegations that lack evidence or legal
basis:

Speculative Claims: Many recommendations are unnecessary, as they are based on
unfounded allegations. Education Explosion already adheres to legal and ethical standards.
Jurisdictional Overreach: Recommendations attempting to regulate FOICS operations
exceed the Legislative Auditor's jurisdiction under La. RS. 24:513, as FOICS operates
independently and does not handle public funds.
Defamation Risk: Speculative claims suggesting improper use of funds unjustly damage
reputations and expose the auditors to potential liability.

Conclusion

Education Explosion already operates in compliance with applicable laws and govemance standards
as positively evidenced in 10 years ofLLA financial audits and LDOE fiscal reviews. Many of the
recommendations are redundant, legally unnecessary, or based on speculative findings that lack
evidence. We respectfully request the removal of recommendations predicated on unsupported
claims and emphasize our commitment to transparency, accountability, and operational excellence.
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COMMERCIAL LEASE ACREEMENT

THIS Lf,ASE, dated the 28th day of September,2022,by and between Friends of lmpact Charter Schools
(lereinafter "LESSOR") and Education Explosion, Inc. (hereinafter "LESSEE")-

WITNESSETH;

LEASED PREMISES: In consideration ofthe rcntal stated herein and their muhral covenants. LESSOR leases

to LESSEE and LESSEE leases ftom LESSOR, on the terms and conditions herein, the following described premises:

See Exhibit A.

l. TERM: The term of this lease is fifty (50) years commencing September 28,2022 ar,d expiring September 30,
2072. The rent will commence on the date hereof(the "Commencemenl Dale").

2. RI]SI]RVED

3. RENTAL: LESSEE agrees to pay to LESSOR, without deduction, set off, prior notice, or demand, rental dunng
said term payable on tlre first day ofeach month in advance monthly installrnents of S130.000

Dollars p9g_4q4[ Monthly installment shall be due and payable on or before the first day of each calendar
month succeeding the Commencemeot Date during the demised term proyided, that if the
Commencemetrt Date should be a date other than the fiIst day of a calendar month, the monthly rental set forth
abovc shall be prorated to the eod of that calendar month, and all succeeding installments of rent shall be
payable on or before the first day ofeach succeeding calendar month during the demised term. LESSEE will also
pay monthly its pro rata share ofproperty taxes, insurance, and CAM outlined herein.

All rentals due under this lease are payable to the order of Friends of Impact Charter Schools and delivered to
LESSOR at 4815 Lavey Lane. Baker. La. or as LESSOR or its successor representative may hereafler liom
time to time designate in writing.

5. RESERVED.

6. PURPOSE & USE: LESSEE shall occupy the Leased Premises throughout the full term ofthe lease, and the
principal business to be conducted is described as a school but for no other purpose that is illegal nor in any manner
creating a nuisance or trespass. Neither sidewalks nor loading docks nor any other ourside area shall be used for salc,
storage or display in any mamer whatsoever LESSEE agrees to comply with (and to indemnily LESSOR from any
violation o0 all laws or ordinances relative to LESSEE s use ofthe Leased Premises.

7. COMPLIANCE WITH LAWS & REGULATIONS: LESSEE shall at its own cost and expense obtain any
and all licenses and permits necessary ofany such use. LESSEE shall comply with all govemmental laws, ordinances
and regulations applicable to the use ofthe Leased Premises, and shall promptly comply with all govemmental orders
and directives for the corections, prcventions and abatement of nuisances in, upon, or connected with Irased
Premises, all at LESSEE'S sole expense. Without LESSOR'S prior written consent, LESSEE shall not receive, store
or otherwise handle any producq material or merchandise which is explosive or highly inflammable, or considered
to bc a Hazardous Material (see "Hazardous Materials" below). LESSEE will not permit the Leased Premises to be

uscd for any pupose or in any manner which would render the insurance thereon void or the insurance risk more
hazardous.

8. HAZARDOUS MATERIALS: As used in this t €ase, the telm "H^zardous Material" means any flammable
items, explosives, radioactive materials, hazardous or toxic substances, material or waste or related materials,
including any substances defined as or included in the definition of "hazardous substances", "hazardous waste",
"hazardous materials" or "toxic substances" nowor subsequently regulated underany applicable federal, state or local
laws or regulations, including without limitation petroleum-based products, paints, solvenls lead cyanide, DDT,
printing inks, acids, pesticides, ammonia compounds and other chemical products, asbestos, PCBs and similar
compounds, and including any different products and materials which are subsequently found to have advene ellects
on the envirooment or the health and safety or persons. LESSEE shall not cause or peunit any Hazardous Material
to be generated, produced, brought upon, used, stored, treated or disposed of in or about the Leased Premises by
LESSEE, its agents, employees, contractors, sublessees or invitees without the prior written conscnt of LESSOR.

A.
I
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LESSOR shall be entitled to take into account such other factoN or facts as LESSOR may reasonably determine to
be relevant in determining whether to grant or wilhhold consent to LESSEE S proposed activity with respect to
Hazardous Material. ln no event, however, shall LESSOR be required to consent to the installation or use ofany
storage tanks on the Property.

9. ACCEPTANCE OF PREMISES CONDITION & SUITABILITY. LESSEE hereby accepts the Leased
Premises in its existing condition (except as provided in Section l0 and ll) and assumes responsibility for the
condition ofthe Leased Premises. Any improvements or altcrations desired by LESSEE shall beat LESSEES cost,
with LESSOR'S prior written approyal, except as hereinafter provided.

I(). RESERVED.

11. ALTERATIONS: All alterations, replacements and improvements made upon the Leased Prcmises during the
lease including lightiug, electrical wiring, offic€ partitions, all heating and air conditioning, shall be done only with
the prior express written consent ofLESSOR and shall become the property of LESSOR upon the expintion of the
lease. However, thosc certain trade fixtures, machinery and equipment installed by LESSEE solely for use in his
business shall remain the property ofLESSEE; such trade fixtures, machinery and equipment instalted by LESSEE
shall bc removed at the expiration date of the lease, provided the lease not then be in default, and provided the
premises are retumed to the same condition as when let, ordinary wear and tear excepted; in the event LESSEE fails
to remove any such fixtures, machinery or equipment installed by it, LESSOR may at their option and at LESSEE'S
expense demolish, remove and dispose ofall such items ormay rctain as property ofLESSOR without reimbusement
to LESSEE. LESSEE undertakes that no lien, privilege, or claim ofany kind shall rcst against the Leased Premises
fiom any repairs, alterations, additions, or improvements, or from the consEuclion ofany building or buildings; and
agrees to fumish, at its own cost, to LESSOR, upon LESSOR'S rcquest therefot the bond of a responsible surety
company, qualified to do business in the State if Louisiana, and reasonably acceptable to LESSOR, conditioned to
hold LESSOR and the Leased Premises harmless against any such lien, privilege, or claim, said bond to be for an
amount equal to the estimated cost of such construction, restoration, alterations, additions or improvements. No
consent of LESSOR for LESSEE to make improvemenls or repairs to the premises shall be deemed to permit
LESSOR'S intercst to become subject to labor or material liens and privileges. All of LESSEE'S work will be
performed by a licensed professional and will adhere to all applicable codes.

12. LESSEE'S SIGNS & SIGN REMOVAL: Unless otherwise agreed in this lease, LESSEE shall not be permitted
to place any signs on the Leased Premises without LESSOR'S prior wrinen approval; such approval shall not be
unreasonably withheld. Upon termination of this lease, LESSEE shall remov€ any sign, adyertisement or notice
painted on or affxed to the leased premises arld restore the place it occupied to the condition in which it existed as of
the date ofthis lease. Upon LESSEE S failure to do so, LESSOR may do so at LESSEE S expense.

13. UTILITIES: All utility charges on the Leased Premises shatt be paid by LESSEE including cost of electricity,
water, gas (ifapplicable), gart age pickup, pest control, sewer and any special fees. In drc event the Leased Premises
constilute a portion of a multiple occupancy building and a utility is not separately metered, LESSEE will pay a
proportionate sharo of the cost for that utility, such share calculated on the basis of the space occupied by LESSEE
as compared to the entire rentable space contained in the building.

14. MAINTENANCE AND REPAIR BY LESSEE: LESSEE will at LESSEE S sole expensc keep and maintain
in good repair the entirc Leased Premises including without limitation interior walls, floors, ceilings. ducts. utilitics,
air conditioning, heating and lighting and plumbing and also including any loading dock(s) and any parking arca
exclusively used by LESSEE

It is specifically acknowledged that safety and replacement ofthe plate glass is LESSEE S responsibility, as well as

keeping pipes from freezing in the winter.

LESSEE shall immediately repair any damages caused by LESSEE. LESSEE shall also maintain a high degree of
neatness and cleanliness. If LESSEE does not corect the damages and./or clean the Leased Premises within five (5)
days of written notification by LESSOR, LESSOR may proceed with repain and,/or clean-up at LESSEE s expense.

)

LESSEE agrees not to store merchandise or leave trash outside the Leased Premises. Atl trash shall be kept in
containers. Should LESSEE be in default in the requirements of this provision, LESSOR may, after notice to
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LESSEE, remedy such default at LESSEE S expense, and such expcnse shall be ffeated as additional rental due under
this lease by LESSEE.

LESSEE shall at all times during the full term ofthis lease and during the full term ofany extensions, holdovers or
other rental agreements, carry and maintain at its own cost and expense a maintenance conhact with a reputable
heating and air conditioning company. Said contract shall provide for the quarterly maintenance of the heating and
air conditioning system and such contract may remain in the possession of the LESSEE, provided that LESSEE
fumish satisfactory evidence ofsuch conftact to LESSOR, or its agent if so designated.

15. MAINTENANCE AND REPAIR BY LESSOR: LESSOR shall be responsible only to maintain and perform
repairs to the roof, foundations, and outside walls (not includiag doors and floors) ofthe Leased Premises, and all
other parts ofard €quipment serving the Leased Premises shall be LESSEE s respotrsibility. Howevet LESSOR shall
not be obligated to make any rcpair to such roof, foundations, and outside walls unless it shall be notified in writing
by LESSEE ofthe need ofsuch repair and shall have had a reasonable period of time to make such repair, and shall
not be liable to make any repair to the roof, foundations, or outside walls occasioned by LESSEE's acts or negligence.
LESSOR shall not be liable for any damage or loss in consequence ofdefects in the Leased Premises causing leaks,
stoppage ofwater, sewer or dmins or any other defects about the building and Leased Prernises, unless such damage
or loss is caused by defects in tho roof, foundations, or outside walls (not including doors and floors) that LESSOR
shall have failed to repair within a reasonable time following written demand of LESSEE to do so. Where contracto$'
or manufacturers' warranties are applicable to pafis ofthe Leased Premises other than the roof, foundations, or outside
walls, and the LESSEE has advised the LESSOR in writing of the need for enforcement of such warranties, the
LESSOR, at its option, will either enforce such warranties for LESSEE's benefit at LESSEE s expense, or assign such
wananties to LESSEE for LESSEE to enforce at LESSEE s expense.

16. AMERICANS WITH DISABILITIES ACT OF 1990: LESSEE shall be responsible for, and shall bear all
costs and expenses associated with, any and all alterations to the l€ased Premises which may be required by any
change to the Americans with Disabilitiss Act of 1990 (he 'ADA), after the Commencement Date for the
accommodation of disabled individuals who may be employed from time to time by LESSEE, or any disabled
customers, cli€nts, guests, or invitees or sublessees. LESSEE shall indemnifu and hold LESSOR harmless from and
against any and all liability incurred arising LESSEE's obligation sunder this Section to conform the Premises to the
ADA, including the cost of making any alterations, r€novations or accommodations required by the ADA, or any
govemment enforcement agency, or any courts, any and all fines, civil penalties, and damages awarded against
LESSOR (or those awarded against LESSEE which could become a lien upon the properry upon which the Premises
are located) resulting from a yiolation or violations of the ADA, aIId all reasonable legal expenses and court cosE
incuned in defending claims made under the ADA, including without limitation reasonable consultants', reasonable

attomeys'and paralegals' fees, expenses and court costs. In no way is LESSEE liable for the failure ofthe Premises

to be in compliance with the ADA as of the Cornmencement Date

17. INSURA.NCE AND INDEMNITY:

B. Propertv Insurance: LESSEE shall also obtain and keep in force during the Lease Term, at LESSEE'S

expense, "All fusk" insurance covemge, which shall include fire aod extended coverage and coyerage for
sprinkler leakage. This policy shall irsure all personal property of every description and kind owned by the
LESSEE and located in the Building, and all fittings, installations, fixtures, carpeting, flooring, and other

A. Liability and Propertv Damase: LESSEE shall at all times during the full term ofthis lease and during the
full term of any holdove$ or othff rental agreements, carry and maintain at its own cost and expense, Ceneral
Public Liability Insurance against claims for penonal injury or death and property damage occurring on the
Leased Premises, such insurance to afford protection to both LESSOR and LESSEE, as their interests may appear,

including coverage for the contractual liability of LESSEE to LESSOR assumed hereunder, and is to be

maintained in reasonable amounts, having regard to the circumstances, and the usual practice atthe time ofprudent
owners and lessees of comparable facilities in the New Orleans Metropolitan Area, but in no event in amounts
less than $1,000,000 with respect to bodily injury or death to any one person, S 1,000,000 with respect to any one

accident, and for property damage not less than $1,000,000. LESSEE shall deliver to LESSOR evidence of
liability and property damage insurance in the limits heretofore proscribed; and shall name LESSOR as additional
insured; said evidence to be delivered promptly upon the execution ofthis lease and when applicable, all renewals
thereof
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leasehold improvements made by LESSOR or LESSEE as the case may be, in an amount deemed commercially
for their full replacement value. Such insurance shall name LESSOR as an additional insured. LESSEE agrees
to look solely to such insurance as compensation for any losses to LESSEE'S personal property sustained in the
Leased Premises for any reason except LESSOR's gross negligence or willful misconduct, and agrees to hold
LESSOR harmless for same.

C. Other Forms Oflnsurance: LESSEE shall also obtain and keep in force during the Lease Term, at LESS E E s

expense (i) worker's compensation and employer's liability insurance, in statutory amounts and limits, covering
all penons employed in connection with any work done on or about the Leased Premises for which claims for
death or bodily injury could be asserted against LESSOR, LESSEE or the Premises, (ii) business intemrption,
loss of income and extra expense insurance covering all perils, failures or interruptions, and (iii) any other forms
of insurance as LESSEE or LESSOR or the mortgagees of LESSOR may reasonably require from time to time,
in form, amounts and for insurance risks against which a prudent LESSEE would protect itself, but only to the
extent such risks and amounts are available in the insurance market at commerciallv reasonable costs.

D. Fire Extended Covera LESSOR shall, at all times during the full term of this lease, kcep all
improvements (other than those removable installations which by the terms of this lease LESSEE would be
permitted to remove at expiration of this lease) in and on the Leased Premises insured to one hundred percent
(100%) ofthe full replacement value thereof against loss by fire and extended coverage (including loss of rent
insurance) and maintain such insurance at all times as specified herein. LESSEE shall pay each month as

additional rent one-twetfth ofLESSEE'S pro rata share ofLESSOR'S insurance premium atkibutable to the full
insurable value ofthe improvements covered by this lease.

E. Placement of Insurance: Insurance required by LESSEE hereunder shall be in companies rated A- or better
as rated by A.M. Best Company or which is otherwise acceptable to LESSOR and licensed to do business in the
State of [,ouisiana and shall name LESSOR as an additional insured under such policy. LESSEEshall deliver to
LESSOR prior to taking possession of the I-eased Premises copies of policies of such insurance or certificates
evidencing the existence and amounts of such insurance with loss payable and additional insured clauses
reasonably satisfactory to LESSOR. Failure to deliversuch policies, oTLESSOR's failure to request such policies,
shall not negate LESSEE's insurance obligations under this Section. All insurance required by LESSEE hereunder
shall be primary as to all claims thereunder and provide that any insurance carried by LESSOR is excess and is
non-contributing with any insurance requirement ofLESSEE. No such policy shall be cancelable or subject to
reduction ofcoverage orother modification except after ten (10) days'prior written notice to LESSOR. LESSEE
shall, prior to the comme[cement date and at least thirty (30) days prior to the expiration ofsuch policies, fumish
LESSOR with copies of all policies oI certificates thereof. If LESSEE shall fail to procure and maintain the
irxurance required hereunder, or to delivq such policies or certificates, LESSOR, at its sole election may
(i) procure such insurance and charge the cost thereofto LESSEE, which amount, together with interest thereon
at the interest rate set forth in Section 34 betow, shall be Additional Rent and shall be payable within five (5) days
after dclivery to LESSEE of bills therefor, or (ii) deny LESSEE the right to occupy the L€ased Premises until
such time as LESSEE delivers such policies or certificates (which denial shall have no effect upon the
commencement date or €xpiration date). LESSEE shall not do or permit to be done an)'thing, which shall
invalidate the insurance policies refened to in this Seation. LESSEE shalt forthwith, upon LESSOR's demand,
reimburse LESSOR for any additional premiums attributable to any act or omission or operation of LESSEE
causing an increase in the cost ofinsurance.

F. Voidins Insurance: LESSEE will not permit the herein Leased Premises to be used for any purpose which
would render the insurance thereon void.

4

G lndemnity: LESSEE shall and will forever indemni$ and save harmless LESSOR from and against any and
all liabiliry penalties, expense, cause ofaction, suits, claims orjudgements for death, injury or damages to persons

or property during the term ofthis lease while on or arising out ofthe use, occupation, management or confol of
the Leased Premises, adjacent property, streets and sidewalks, or any act ofoperation on any thereof, or growing
out of the demolition, construction, altemation or repair of any building thereon in any case without regard to
whether such dcath, damage or injury resulted fiom the negligence ofLESSEE or its subleases or their rcspective
agents or employees or otherwise. LESSEE shall and will, at its owr expense, defend any and all suirs that may
be brought against LESSOR, or any of them, or in which LESSOR, or any ofthem, may be impleaded with others,

upon any such above mentioned claim or claims, and shall and will satis!, pay and discharge any and all
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judgemerts that may be recovered against LESSOR. or any of them, in any such action or actions in which
LESSOR. or any of them. may be a party defendant.

18. ACTS OF LESSf,f, AFFECTING INSURANCE: LESSEE shall not do or cause or suffer anything to be or
remain on or about the Leased Premises or carry on or permit upnn the Leased Premises any trade or occupation or
suffer to be done anything whereby the policy or policies of fire or other casualty insurance covering the Leascd
Premises shall become void or suspended or that may render an increased or extra premium payable for the insurance
ofthe Leased Premises against fire and the hazards insured under extended coverage, unless such thing or activity is
consented to in writing by the LESSOR, and even if LESSOR consents to such thing or activity, LESSEE shall pay
such increased or extra premium lrom time to time, on each occasion within ten (10) days after LESSEE shall have
been advised ofthe amount thereof. Should LESSEE's occupancy cause LESSOR to be unable to obtain fire or other
casualty insurance coveriog the Leased Premises, LESSOR shall have the right to terminate this Lease upon giving
LESSEE not less than ten (10) days prior notice, and LESSEE shall be and remain liable to LESSOR for all damages
payable upon a default termination under Scction 30 hereof. LESSEE shall notify LESSOR at any time the Leascd
Premiscs will become unoccupied so that LESSOR may obtaio necessary vacancy permits from LESSOR's insurcrs.

19. TAXES: In addition to the rental provided for hereinabove, LESSEE shall pay each mooth l/12 ofthe pro rata
share ofreal estate taxes and assessments, general and special, levied or imposed, with respoct to said building, which
for the purposes hereof shall be deemed to include related parking facilities and all the improvements to the Leased
Premises, including, without limitation, all land, buildings, and improvements forming a part thereof, which tax and
assessment amount will be as estimated by LESSOR. In January oleach year, LESSOR shall furnish LESSEE with
a statement setting forth the amount of tax levied against the l-eased Premises, the LESSEE s share of said tax, and
the amount paid by the LESSEE on account of said tax during the prior year. Said statement shall include a copy of
the tax bills for the year. Ifthe statement discloses an overpayment by the LESSEE, the statement willinclude a check
for the overpayment. lf the statement discloses an underpayment by LESSEE, then LESSEE will pay the deficiency
within ten (10) days after its receipt ofthe statement.

In addition to all other payments required to be paid by LESSEE to LESSOR, LESSEE shall pay in the same manner
as set forth in the preceding paragraph all rents. sales and use taxes, if any, levied or imposed with respect to the
Leased Premises or this lease and all other tax€s, charges, assessments and govemmental impositions, extraordinary
or otherwise, of every nature and kind, which may, during the lease term, be assessed, levied, or imposed, upon the
Leased Premises, or any part thereof, or any improvements thereon, or the.leasing thereof, provided only that nothing
herein contained shall be construed to require LESSEE to pay any inheritance, estate, or income tax imposed upon
LESSOR.

20. DAMAGE AND DESTRUCTION: [n case the said Leased Premises shall be so danaged by fue or other cause
as to be rendered untenable and nec€ssary repairs cannot be made within 180 days, this lease shall terminate as ofthe
time the Lcased Premises were rendered untenable. However, if the damage is such that rcpairs can be completed
within 180 days, LESSOR agrees to make such repairs promplly, and to allow LESSEE an abatement in rent for such
time as the Leased Premises remains untenable. ln the event ofpartial loss, the rent shall be abated by the proportion
of the Leased Premises rendered unfit for use.

21. WAMR OF SUBROGATION: Neither the LESSOR nor the LESSEE shall be liable to the other for the loss
arising out ofdamage to or deskuction of the Leased Premises, or the building or improvements of which the Leased
Premiscs are a part thereof, when such loss is caused by any ofthe perils which are or could be included within or are

insured againstby a standard form offire insurance with extended coverage, including sprinkler leakage insurance, if
any. All such claims for any and all loss, however caused. hereby are waived. Said absence of liability shall exist
whether or not the damage or destruction is caused by the negligence ofeither LESSOR or LESSEE or by any oftheir
respective agents, servants or employees. It is the intention and agreement ofthe LESSOR and the LESSEE that the
rentals reserved by this lease have been fix€d in contemplation that each party shall fully provide his own insurance
protection at his own expense, and that each party shall look to his respective insurance carriers for reimbu$ement of
any such loss, and further, that the insurance carriers involved shall not be entitled to subrogation under any
circumstances against any party to this lea-se. Neither the LESSOR nor the LESSEE shall have any interest or claim
in the other's insurance policy orpolicies, or the proceeds thereol unless specifically covered thercin as ajoint assured.

22. LESSOR RIGHT OF ENTRY: LESSOR may enter thc prcmises at reasonable times with advance loticc to
LESSEE to inspect the samc, to make rcpairs and alterations, or to nrn pipe or elecric wire, as LESSOR may deem

5
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necessary and appropriate provided that LESSOR will not unduly inconvenience LESSEE'S business.

23. QUIET POSSESSION: LESSOR agrees to warant and defend LESSEE in its quiet and peaceful possession of
ths Leased Premises so long as the lease is not in default.

25. SUBORDINATION; ESTOPPEL CERTIFICATES: This Lease is subject and subordinate to any mortgage
that now or hereafter encumbers or alfects the Leased Premises or any pafi thereof. This clause shall be self-operative
and no further instrumetrt ofsubordination need be required by the mortgagee. ln confirmation ofsuch subordination,
however, LESSEE shalt, at LESSOR's request, prcmptly execute any appropriate certificate or instrument that
LESSOR may request, provided that such certificate or insfiument contains an agreement by the mortgagee that so
long as LESSEE is not in default under this Lease, such mortgagee will not disturb LESSEE s possession ofthe Leased
Premises. ln the event ofthe enforcement by any mortgagee ofthe remedies provided for by law or by such mortgage
or ground lease, LESSEE will, upon r€quest of any pe6on or party succeeding to the interest of LESSOR as a result
of such enforcement, automatically become the LESSEE of such successor in interest without change in the terms or
other provisions ofthis Lease. Upon request by such successor in interest, LESSEE shall execute and dcliver an
instrument or instruments confiming the attomment provided for hereiD. At either party's request, the other party will
execute an estoppel certificate or a three-pafty agreement certirying that this Lease is in effect, ill in fact, it is in effect.
and further certiling that, to the best knowledge of the pany giving the certificate, there are no defaults hereunder
other than those set out in such certificate.

26, ASSIGNMENT OR SUBLET'TING: This lease may not be assigned, and the Leased Premises rnay not be
sublet, partially or fully, without prior written consent ofLESSOR; such coDsent shall not be unreasonably withheld.
Even in thc event ofpermitted assignment or sub-letting, LESSEE acknowledges that it shall remain fully responsible
for compliance with all tems of thc lease. Any sub-lessee occupying any pan of this space, shall by the act of
subletting formally or informally, assumc all obligations of LESSEE, wherher or not LESSOR knew ofor approved
or disapproved of such sub-letting.

27. DELMRY AT EXPIRATION OF LEASE: At expiration of this lease, LESSEE shatl redeliver to LESSOR
the Leased Prcmises in good order and condition clearofall goods and broom cleaned and shall make good all damages
to the premises, usual wear and tear damage by the elements excepted. and shall remain liable for holdover rent until
the premises with keys shall be retumed in such order to LESSOR, provided, however, that the assessment of such
holdover rent will not deprive LESSOR ofthe right to require that LESSEE vacate the Leased Premises immediately
upon lease termination, and LESSOR will have and retain the right to commence immediate eviction proceedings or
take such other steps as are necessary to secure the r€moval ofLESSEE from the Leased Premises. No demand or
notice of such delivery shall be necessary, LESSEE expressly waiving all notices and legal delays. In addition,
LESSOR may require LESSEE to remove all and any alterations, additions or improvements (whether or not made
with LESSOR'S consent) prior to the expiration ofthe Lease and to restore the Property to its prior condition, all at
LESSEE S expense. All alterations, additions and improvements which LESSOR has not required LESSEE to remove
shall becomc LESSOR'S property and shall be surrendered to LESSOR upon the expiration or earlier termination of
the Lease. To the extent applicable, all obligations of LESSEE contained in this Article shall survive the expiration
or other termination ofthe terms ofthis lease.

6

24. CONDEMNATION: Ifall ofthe Leased Premises are taken by condemnation or eminent domain proceedings,
or if so much of the Leased Premises are so taken that the remainder is wholly inadequate for LESSEE's business
purposes (a "TotalTaking"), this Leasc shallterminate. Ifthe taking is not sufnciently extensive to constitute a Total
Taking, and if thc taking includes a part of the building, then LESSEE s rent shall be reduced in the proportion that
the space in the building taken bears to the building space that was originally leased. lfthe taking does not includea
part of the building, then rcnt will not be reduced by the taking so long as all parking spaces located on the Leased
Premises that are lost by the taking are replaced by new parking spaces that serve the building, and if such parking
spaces are not replaced, then rent shall be reduced in an amount lhat is appropriate to compensate LESSEE for the lost
parking facilities. In such condemnation proceedings, LESSEE may claim compensation for moving expcnses and
lor the taking ofany removable installations which by the terms ofthis Lease LESSEE would be permitted to remove
at the expiration ofthis Lease, ifsuch award is separately allowed by the condemning authority, but LESSEE shall be
entitled to no additional award, and LESSEE hereby waives all right to proceed foq the loss of its leasehold interest,
it being ageed that all damages recoverable by reason ofthe value ofthe Leased Premises will belong and be payable
to the LESSOR.
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28. LATE CHARGES; LESSEE'S failure to pay rent promptly may cause LESSOR to incur unanticipated costs.
The exact amount ofsuch costs arc impractical or extremely difficult to ascertain. Such costs may include, but are
not limited to procassing and accounting charges and late charges which may be imposed on LESSOR by any ground
lease, mortgage or trust deed encumbering the trased Premises. Therefore, if LESSOR doos not receive any rent
pafnent within ten (10) days after it becomes due, LESSEE shall pay LESSOR a late charge equal to ten percent
(10%) ofthe overdue amount. The parties agree that such late charge represents a fairand reasonable estimate ofthe
costs LESSOR will incur by reason ofsuch payment.

29. LEASE HOLDOVER: Should LESSEE remain on the Leased Premises after expiration ofthis lease agrcemcnt,
LESSOR has thc option to interpret such actions as crcating a month-to-month lease at a rental of fifo percent (50%)
higher than that payable for the last month of the lease term, or to consider the holding over a trespass. Only a new
signed leased or extension agreement shall deprive LESSOR ofthe choice ofaction.

30. DEFAULT BY LESSEE: Should LESSEE fail to pay any ofthe rentals provided for herein promptly on the day
when the same shall become due and payable hereunder, and shall continuq i.n default for a period of five (5) days
after written notice thereof by LESSOR, or should LESSEE fail to comply with aly of the other obligations of this
lease, within ten ( l0) days from the mailing by LESSOR of notice demanding same, or in the event of LESSEE'S
bankruptcy, receivership, insolvency, or assignment for the benefit of creditors, or the attachment of the contents of
the Leased Premises by law, or LESSEE'S failure to maintain a going business in the Leased Premises, then LESSOR
shall have the right, at LESSOR'S option (a) to cancel this lease, in which event there shall be due to LESSOR as
liquidated damages, a sum equal to the amount of the guaranteed rent for one year , or altematively at LESSOR'S
option to be reimbursed all actual cost incurred in reentering, renovation and rc-letting said premises; (b) to accelerate
all rentals due for the unexpired remaining term ofthis lease and declare same immediately due and payable; and/or
(c) to sue for the rents in intervals or as the same accrues.

The foregoing provisions are without prejudice to any remedy which might otherwise be used under the laws of
Louisiana for arrears ofrent or breaches ofcontract, or to any lien to which LESSOR may be entitled.

If LESSEE has taken steps to cure any d€fault not curable in ten (10) days, such additional reasonable time as is
necessary to cure such default shall be granted LESSEE.

Should LESSOR terminate this lease as provided in this anicle, LESSOR may re-enter said Leased Premises and
remove all persons, or personal property, withour legal process, and all claims for damages by reason ofsuch reentry
are expressly waived.

IN THE EVENT LESSOR PROCEEDS WITH AN EVICTION OF LESSEE. LESSEE SPECIFICAILY WAIVES
ITS RIGHT TO NOTICE, AND LESSOR MAYPROCEED WITH EVICTION OF LESSEE WITHOUT ISSUANCE
OF A NOTICE TO VACATE PURSUANT TO LOUISIANA CODE OF CTVIL PROCEDURE ARTICLE 47OI-
I-INDER LOUISIANA CODE OF CIVIL PROCEDURE ARTICLE 473I, LESSEE AUTHORZES LESSOR TO
PROCEED WITHOUT SUCH NOTICE. AN'D CONSENTS TO BEING CITED SUMMARILY TO SHOW CAUSE
WHY LESSEE SHOIILD NOT BE ORDERED TO DELWER POSSESSION OF THE PREMISES TO LESSOR.
LESSEE'S WATVER OF NOTICE AND CONSENT TO A SUMMARY PROCEEDING SHALL SURVIVE
TERMINATION OF THIS I,EASE-

LESSOR'S failure to strictly and promptly enforce these conditions shall not operate as a waiver ofLESSOR'S rights,
LESSOR hercby expressty reserving the right to always enforce prompt payment of rent, or to cancel this lease

regardless ofany indulgences or ext€nsions previously granted.

31. NON-WAIVER: Failure of LESSOR to declare immediately upon occurrence thereof or delay in taking any
action in connection therewith shall not waive such default, but LESSOR shall have the right to declare default at any
time; no waiver ofany default shall alter LESSEE'S obligations under the lease with resp€ct to any other existing or
subsequent dethult.

7

32. ATTORNEY'S FEES AND EXPENSES: ln the event it becomes necessary for either party to €mploy an
attomey to enforce collection ofthe rents agreed to be paid, or to enforce compliance with any ofthe covenarts and
agreements herein contained, the unsuccessful litigant will be liable for rcasonable aftomey's fees, costs and expenses
incurred by the other party.
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33. INTEREST ON PAST DUE OBLIGATIONS: Any amount owed by LESSEE to LESSOR which is not paid
whendueshall bear interest at the rate offifteen percent ( I 5%) p€r annum from the due date ofsuch amount. However,
interest shall not be payable on late charges to be paid by t€ssee under this Lease. The pa].ment of interest on such
amounts shall not excuse or cure any default by Lrssee under this Lease. lf the interest rate specified in this lease is
higher than the rate permitted by law, the interest rate is hercby decreased to the maximum legal interest rate permitted
by applicable law.

34. ADVANCED PAYMENTS BY LESSOR: Exccpt as may expressly bc provided in this Lease to the contrary
any amount paid by LESSOR on behalf of LESSEE in which LESSEE is to reimburse LESSOR shall include in
addition to the amounts advanced by LESSOR an administrative fee often percent (100/o).

35. LEASE COMMISSION: The parties hereto acknowledge that there are no real estate brokers that rcpresented
LESSOR and/or LESSEE herein.

36. DEFINITION OF TERI}I: For all purposes of this lease, references to "term" shall include not only the primary
term as set forth on Page I hereof, trut also any and all extensions or renewal periods, separately and cumulatively-
References to dates or time periods in relation to expiration or termination shall relat€ not only to the expimtioo or
temitration of said primary term, but to the expiration or termination of any and all extensions or renewal periods
which, at the time in question, shall then have been exercised to otherwise institute.

38. CONFLTCTS: lfthere is any conflict between the printed ponions and the t)?ewitten or handwri$en portions,
th€ typewritten or handwritten portion shall prevail.

39. BENEFITS OF PARTIES: All ofthe provisions hereofshall be binding upon and shall inurc to the benefit of
LESSOR and LESSEE. their heirs, executors, administraton, successo$, and assigns (as the case may be).

40. GOVERNING LAW: This Lease shall be govemed by and construed in accordance with thc laws of the State
ofLouisiana then in effect. LESSEE consents to personal jurisdiction and venue in the State ofLouisiana andjudicial
district in which the Leased Premises is located.

41. LEASE RECORDATION: The parties to this lease may not rccord this lease; however, either Lessor or Lessee
shall, upon request ofthe other, execute, acknowledge and deliver to the other a "shon forrn" or memorandum ofthis
lease for purposes of recordation. The memorandum shall describe the parties, the Leased hemises, and the tenn of
this lease, and shall incorporate this lease by reference.

42. NOTICES: Any notice or demand which, by provision ofthis Agreemeot, is required or permitted to be given
or served by one party on the other shall be deemed to have been su{Iiciently given and served for all purposes (if
mailed) five calendar days after being deposited, postage propaid, in the United States Mail, registered or certified
mail, or (ifdelivery by messenger, express courier or ovemight courier) one business day after being delivered to such
courier, or (ifdelivered in person) the same day as delivery, in each case addressed (until another address or addresses
is given in writing by such party) as follows;

LESSOR: 4815 Lavey Lane
Baker. LA 70714

LESSEE: 4{al5 Lavey Lane
Baker. LA 70714

43. FOR SALE AND RENT SIGNS; INSPECTION BY PROSPECTS: LESSOR shall havc the right to place
the usual "For Salc" signs on the leased premises at any time dudng the tcIm ofthis lease and the usual "For Lease"

8

37. ENTIRETV OF UNDERSTANDING lN WRITTEN LEASf,: lt is agreed that the entire underctanding
between the parties is set out in the lease and any riders which are hereto annexed, and that this lease supersedes and
voids all prior proposals, letters and agreemenls, oral or rryritten.

Such address may be changed by given written notice to the otler party in like maoner.
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signs on the leased premises during the last six (6) months ofthe term ofthis lease. LESSEE agrees to allow persons

authorized by LESSOR to inspect the premises during the term of the lease. LESSEE agrees to allow penons
authorized by LESSOR to inspect the leased premises during the term ofthis lease with the view ofpurchasing the
same and during the last year ofthe term of this lease with the view of renting the same, such inspections to be at
reasonable houn.

44. REVIEW OF DOCUMENT: Nohvithstanding any provision to the contrary in this Ageement, the panies
hereto acknowledge that (l) they have reviewed this Agreement in derail prior to execution ofsame, (2) they have
had the opportunity to review this Agrecment with their respective counsel.

45. Reserved

46. Reserved.

47. CORPORATE A[-ITHORITY; PARTNERSHIP AUTHORITY: If LESSEE is a corporation, each pcrson
signing this Lcase on behalfofLESSEE represerts ard warants that he has full authority to do so and that this Lease
binds the corporation. Within thirty (30) days after this Lease is signed, LESSEE shall deliver to LESSOR a cenified
copy of a rcsolution of LESSEE S Board of Directors authorizing the execution of this Lease or other cvidence of
such authority reasonably acceptable to LESSOR. IfLESSEE is a partnership, each person or cntity signing this
Lease or LESSEE represents and warrants that he or it is a general partrer ofthe partnership, that he or it has full
authority to sign for the partnenhip and that this Lease bind the partnership and all general partners ofthe partnemhip.
LESSEE shall give written notice to LESSOR ofany general partner's withdrawal or addition. Within thirty (30)
days after this Lease is signed. LESSEE shall deliver to LESSOR a copy of LESSEE's recorded statement of
partnership or cenificate of limited partnership.

Signature Pdge b Foll@l)

9
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lN WITNESS WHEREOF, the parties hereto have hereunto made this lease and set thei hands to multiple
originals in the Parish of Orleans, State of Louisiana, as to the day and year first above written.

LESSOR:

FRIENDS OF IMPACT CHARTER SCHOOLS

By.AAbd's-&#-
Name: Chakssha Scott

Title: RegisteredAgent

LESSEE:

EDUCATION EXPLOSION. INC

u Ailb*&#-
Name: Chakesha Scon
Titl CEO

l0
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EXHIRIT A

A CERTAIN LOT OR PARCEL OF GROUND, situated in Sections 30 and 48, Township 5 South. Range I East,
Greensburg Land District, Parish of East Baton Rouge, State of Louisiana, being designated as TRACT X of the
Thomas D. Babin Estate on the Subdivision Plan entitled "Map Showing the Resubdivision ofthe Remaining 23.55
acre portion ofthe Thomas D. Babin estate into tract W and X located in Section 30 and 48, Township 5 South, Range
I East, Greenberg Land District ofl,ouisian4 City of Baker, Louisiana, for estate ofThomas D. Babin", by Gregory
Breaux. P. L.S., ofSigma Associates, Inc., dated February 10, 20O0, approved by the Planning and Zoning Commission
of the city of Baker and recorded on March 31, 2000, in Original 853, Bundle I I 107, in the official records of East

Baton Rouge Parish, LA.

Being the same property purchased by RM ICE LA LLC on November 20, 2019, and recorded with the Clerk ofcourt
for East Baton Roug€ Parish at Original: l4T,Bundle: 12297 .

ll
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Education Explosion, Inc.
/d.b.a.

Impact Charter School

February 27,2024

6:30 p.m.

Attendance

P Patrick Dickson A Jada J. Netters

P Chakesha Scott (CEO/Ex-Officio) A Jennifer Caldero

P Lakeisha Robertson A Tiffanie Lewis

A Jackie Williams Huggins P Gwendolyn McClain

P-Present I CC - Conference Call I A - Absent

Impact Charter School Attendees
Eric Jones - School Leadership Team Member

1.0 Meeting Opening

l.l Mrs. Robertson called the meeting to order at 6:35 p.m

1.2 Roll Call

1 .3. Board members read the August 3, 2023 minutes.

1.4 Mr. Dickson moved to approve the minutes. The motion was seconded by Ms
McClain. After Board discussion and public comment, the motion passed by
unanimous vote of the Board.

2.0 Old Business

2.1 Mrs. Scott provided an update on school facility payment tcrms and the necd to work with
Choice Advisors to explore the best options for facility needs. Mr. Dickson moved to approve
the new agreement with Choice Advisors. The motion was seconded by Ms. McClain. After
Board discussion and public comment, the motion passed by unanimous vote ofthe Board.

3.0 New Business

3.1 Mrs. C. Scott provided an update on enrollment numbers and all school benchmark data for
midyear. Growth was highlighted for all grade levels and content areas.
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3.2 Mrs. Scott presented the school audit report for the 22-23 school year. The board discussed
the audit report as well as past and current audits for the school.

3.2 Mrs. Scott discussed school expansion opportunities via school learning pods in
neighboring parishes. Mrs. Scott discussed Education Explosion, Inc.'s serviccs to another
local charter school. Ms. McClain moved to begin the work of school expansion via
learning pods in geographic areas ofneed. The motion was seconded by Mr. Dickson.
After Board discussion and public comment, the motion passed by unanimous vote ofthe
Board.

3.3 Mr. Dickson moved to forward all revenues earned for services provided to other
organizations outside of Impact Charter School to Friends of lmpact Charter Schools to
support school expansion efforts. The motion was seconded by Ms. McClain. After Board
discussion and public comment, the motion passed by unanimous vote of the Board.

3.4 Mrs. Scott discussed prior and upcoming school events at Impact Charter School.

4.0 Impact Charter monthly financials were presented and discussed.

5.0 Meeting Finalization

5.1 Reviewed actions to be taken at the next meetins

5.2 Next Meeting Date: May 16,2024

6.3 Mr. Dickson moved to adjoum the meeting at 8:51 p.m. Motion passed.

lutn,,wr lb) fuiw{,a.,
Board Officer Signature
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From: Phllip Sherman Philip.Sherman@adaw.corn A
Subloct: RE: Document Needed

Date: octob€r 20, 2022 at 11.12 AM
To: Chakesha Scott chakesha. scott@ impactcharter.org

@
Chakesha,

I hope all is well. I am putting together the closing binder an realized that I never sent you
the Notice of Lease to sign. Can you sign the attached and email a copy back to me. You
can sign for both entities. The Notice ol Lease is filed in the public records and is a notice
to third parties that there is a lease on the property.

Please don't hesitate to call if you have any questions.

Thank you,
Philip

Philip Sherman | .\r).\\r\ \rr> Rt.l-\r- rr 
',

Special Counsel

701 Poydras Street, Suite 4500 | New Orleans LA 70139

P: 504.585.0'175

philap.sherman@arlaw.com I Bio I vcard I Twitter I Linkedln

From: Chakesha Scott <chakesha.scott@impactcharter.org>
Sent: Thursday, October 13, 2022 10:06 PM
To: Philip Sherman <Philip.Sherman@arlaw.com>
Subject: Document Needed

Hi Philip,

Do you have the document needed to take to the Tax Assessor office yet?

Best,

Chakesha Scott, MBA
Founder/CEO
Education Explosion, lnc. dba
Impact Charter School
www. i moactcharter.oro

Notice of Lease.docx
2O KB

a

I

B.31



Impact Gharter School
The mission of Impact Charter School is to provide q igorous 2 I st-Century educational
erpeiencefor all sndents in a safe, supportive, and challenging learning environment.

PAGT
May 17,2024

Louisiana Depaftment of Education

RE: Letter oflntent to Request a Leaming Pod Location per Bulletin 126 $2721

We are particularly proud to share that lmpact Charter School has reeently been recognized with a badge ofhonor in the
esteemed U.S. News and World Report Best Rankings for Besl Elementary Schools and Best Elementqry Charter Schools
for 2024. This accolade is a testament to our commitment to academic excellence and student success, placing us among
the top institutions in the nation. Impact Charter School has achieved remarkable rankings, placing in the Top l0 for Be.rt

Elementary Charter Sclool and in the top l0%o for Best Elementary khool ir,Louisiana. As the sole independently
operated public Charter School in Baker, LA, we have a deep understanding ofdriving success in rural communities. Our
school has consistently outperformed all schools in the City of Baker based on the school's assessment index scores
provided by the Louisiana Department ofEducation (LDOE). With a B-rating, knpact Charter School has been honored
as a Top Gains School four times and as a Louisiana Comeback School ofExcellence by LDOE.

lmpact Charter School has also maintained strong operations and financial health. Over our l0 years ofoperation, we
have engaged with three different audit firms on the Louisiana Legislative Auditors approved list, all ofwhom have
concluded their reports with zero findings and documented strong financials every year. We are confident that any future
audit will yield the same outcome. Our CEo has consistently demonstrated excellence in leadership and integrity across
all school facets and functions.

We have also already invested a significant amount of time, effort, resources, commitment, and camaraderie with
stakeholders from the Avoyelles Parish community to bring this option to their community, which they are extremely
excited about. Any delay or barrier in this process would forever deprive a group of families ofa transformative
educational opportunity that could positiyely impact their lives and community for years to come.

We kindly request that you consider this request with care and prayerfully favorably so we can continue the great work
that has already begun. Thank you for your time and consideration. We look forward to hearing from you soon.

Sincerely,

rulr;.1*,,Leb"r"*
Lakeisha Robertson. MBA
Board President

4815 Lavel' Lane " Baker. LA 70714
(o) 225-308-9565 * (F) 225-308-4239

impactcharter.orp * www.educationexlrlosion.com
Effi"*
Ehdra'-h

Dear Dr. Brumely.

I am writing on behalfof Impact Charter School to formally exprcss our intent to open a Leaming Pod in Avoyellcs
Parish for the 24-25 school year, with a proposed opening datc ofAugust 12,2024. Our mission at Impact Charter School
is to provide a rigorous 2l st-century educational experience for all students in a safe, supportive, and challenging leaming
environment.

The Avoyelles Parish community has shown tremendous support for this school choice option, and we believe it will be a
valuable addition to the educational landscape in the area. We are not requesting any material changes to our charter
contract and intend to operate under our current enrollment count and gradeJevel configuratioDs. The method of
instruction will occur in person at a physical location with components ofa hybrid approach. The same instructioDal
program utilized at the main campus of Inpact Charter School will also be used at the learning pod.
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PO Box 30285
SElt LalG City, UI 8i1130-0285

September 28, 2024

CHAKESHA SCOTT

Re: Account ending in 0371
case Number:f986oo

Dear CHAKESHA SCOTT.

Thank you for contacting us aboul your Capital One@ account.

We have reviewed our records and found that CHAKESHA SCOTT is the only financially responsible
party lisled on this account. Additionally, our records do not reflect any authorized users on your accounl.

lf this account appears on another pady's credit file, please have that party send a copy of any
documentation that reflects this information to the following address:

Capital One
PO Bor 31293
Salt Lake City, UT 8413t-1293

For additional questions, give us a call at 1-800-955-7070. We're available anytime, 7 days a week.

Sincerely,

Capital One
Customer Care Team

a

O n2il Cafrtal One Capital ooe 6 a fedsrafiy registered seNice rnark
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Education Explosion School Wellness Policy

lmpact Charter School

Preamble

Education Explosion (hereto refened to as the District) is committed to the optimal development
of every student. The District believes that for students to have the opportunity to achieve
personal, academic, developmental and social success, we need to create positive, safe and
health-promoting leaming environments at every level, in every setting, throughout the school
year.

Research shows that two components, good nutrition and physical activity before, during and
afler the school day, are strongly correlated with positive student outcomes. For example, student
participation in the U.S. Department of Agriculture's (USDA) School Breakfast Program is

associated wilh higher grades and standardized test scores, lower absenteeism and better
performance on cognitive tasks.1,2 3.4 s.6,7 Conversely, less-than-adequate mnsumplion of specific
foods including fruits, vegetables and dairy products, is associated with lower grades among
students.8,s.10 In addition, students who are physically active through active transport to and from
school, recess, physical activity breaks, highauality physical education and extracurricular
activities - do befter academically.11,r2,13 14. Finally, there is evidence that adequate hydration is

associated with better cognitive performance. 1s 1617

This policy outlines the District's approach to ensuring environments and opportunities for all
students to practice healthy eating and physical activity behaviors throughout the school day
while minimizing commercial distractions. Specifically, this policy establishes goals and
procedures to ensure that:

This policy applies to all students, staff and schools in the District. Specific measurable goals and

outcomes are identified within each section below.

The District will coordinate the wellness policy with other aspects of school management,
including the District's School lmprovement Plan, when appropriate.

?.

. Students in the District have access to healthy foods throughout the school day - both

through reimbursable school meals and other foods available throughout the school campus-
in accordance with Federal and state nutrition standards;

, Students receive quality nutrition education that helps them develop lifelong healthy eating
behaviors;

. Students have opportunities to be physically active before, during and after school;

. Schools engage in nutrition and physical activity promotion and other activities that promote

student wellness:
. School staff are encouraged and supported to practice healthy nutrition and physical activity

behaviors in and out of school;
. The community is engaged in supporting the work of the District in creating continuity

between school and other settings for students and statf to practice lifelong healthy habits;

and
. The District establishes and maintains an infrastructure for management, oversight,

implementation, communication about and monitoring of the policy and its established goals

and ob.iectives.
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NOTE: Will also include any relevant data or statistics from slate or local sources supporting
the need for establishing and achieving the goals in this policy.l

l. School Wellness Committee

Committee Role and Membership

The District will convene a representative district wellness committee (hereto referred to as the
DWC or work within an existing school health commiftee) that meets at least bi-annually (two
times per year) to establish goals for and oversee school health and safety policies and
programs, including development, implementation and periodic review and update of this district-
level wellness policy (heretofore referred as "wellness policy").

The DWC membership will represent all school levels (elementary and secondary schools) and
include (to the extent possible), but not be limited to: parents and caregivers; students;
representatives of the school nutrition program (e.9., school nutrition director); physical education
teachers; health education teachers; school health professionals (e.9., health education teachers,
school health services staff [e.9., nurses, physicians, dentists, health educators, and other allied
heatth personnel who provide school health servicesl, and mental health and social services staff

[e.9., school counselors, psychologists, social workers, or psychiatrists]; school adminlstralors
(e.9.., superintendent, principal, vice principal), school board members; health professionals (e.9.,

dietitians, doctors, nurses, dentists); and the general public. When possible, membership will also
include Supplemental Nutrition Assistance Program Education coordinators (SNAP-EOEDSNAP-
Ed). To the extent possible, the DWC will include representalives from each school building and
reflect the diversity of the community.

Leadership

The Superintendent or designee(s) will convene the DWC and facilitate development of and

updates to the wellness policy, and will ensure each school's compliance with the policy.

The designated official for oversight is Chakesha Scott, CEO, chakesha.scott@imoactcharter.orq

The name(s), title(s), and contact information of this/these individual(s) is(are):

Name Title / Relationship to the
School or District

Role on Committee

Chakesha Scott UtrU Assists in the evaluation of
the wellness policy

implementation

Linda Jackson Cafeteria Manager Assists in the evaluation of
the wellness policy
implementation

Jeffrey Fields Parent Representative Assists in the evalualion of
the wellness policy
implementation

3
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Armani Brown Student Representative Assists in the evaluation of
the wellness policy

implementation

Minnie Dunn School Nurse Assists in the evaluation of
the wellness policy
implementation

Shedrick Coston PE Teacher Assists in the evaluation of
the wellness policy
implementation

Cardiss Beathley Counselor Assists in the evaluation of
the wellness policy
implementation

Each schoolwill designate a schoolwellness policy coordinator, who will ensure compliance with
the policy.

ll. Wellness Policy lmplementation. Monitorinq. Accountabilitv and
Community Enqaqement

lmplementation Plan

The District will develop and maintain a plan for implementation to manage and coordinate the
execution of this wellness policy. The plan delineates roles, responsibilities, actions and timelines
specific to each school; and includes information about who will be responsible to make what
change, by how much, where and when; as well as specific goals and objectives for nutrition

standards for all foods and beverages available on the school campus, food and beverage
marketing, nutrition promotion and education, physical activity, physical education and other
school-based activities that promote student wellness. lt is recommended that the school use the
Healthv Schools Proqram online tools to complete a school-level assessment based on the
Centers for Disease Control and Prevention's School Health lndex, create an action plan that
fosters implementalion and generale an annual progress report.

This wellness policy and the progress reports can be found at: https://www.imoactcharter.oro/

Recordkeeping

The District will retain records to document compliance with the requirements of the wellness
policy at lmpact Charter School and/or on Impact Charte/s central computer network.
Documenlation maintained in this location will include but will not be limited to:

The written wellness policy;

Documentation demonstrating that the policy has been made available to the public;

Documenlation of efforts to review and update the Local Schools Wellness Policy; including

an indication of who is involved in the update and methods the district uses to make

stakeholders aware of their ability to participate on the DWC;
Documentation to demonstrate compliance with the annual public notification requiremenls;

4
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The most recent assessment on the implementation of the local school wellness policy;

Documentalion demonstrating the most recent assessment on the implementation of the
Local School Wellness Policy has been made available to the public.

Annual Notification of Policy

The District will actively inform families and the public each year of basic information about lhis
policy, including its content, any updates to the policy and implementation status. The District will
make this information available via the district website and/or district-wide communicalions. The
District will provide as much information as possible about the school nutrition environment. This
will include a summary of the District's (lmpacl Charter) events or activities related to wellness
policy implementation. Annually, the Dislrict will also publicize the name and contact information
of the District leading and coordinating the committee, as well as information on how the public

can get involved with the school wellness committee.

T ri en n ia I P rog ress Assessmerls

At leasl once every three years, the District will evaluate compliance with the wellness policy to
assess the implementation of the policy and include:

The extent to which schools under the jurisdiction of the District are in compliance with the
wellness policy;

The extent to which the District's wellness policy compares to the Alliance for a Healthier
Generation's model wellness policy; and
A description of the progress made in attaining the goals of the District's wellness policy.

The position/person responsible for managing the triennial assessment and contact information is

Chakesha Scott, CEO, chakesha.scott@imoactcharter.oro.

The DWC, in collaboration with individual schools, will monitor schools' compliance with this
wellness policy.

The District (lmpact Charter) will actively notify households/families of the availability of the
triennial progress report.

Revisions and Updating the Policy

The DWC will update or modify the wellness policy based on the results of the annual School
Health lndex and triennial assessments and/or as District priorities change; community needs
change; wellness goals are met; new health science, information, and technology emerges; and

new Federal or state guidance or standards are issued. The wellness pollcy wlll be assessed
and updated as indicated at least every three yea€, following the triennial assessment.

Comm unity lnvolvement, Outreach and Communications

The District is committed to being responsive to community input, which begins wilh awareness of
the wellness policy. The District will actively communicate ways in which representatives of DWC

and olhers can participate in the development, implementation and periodic review and update of
the wellness policy through a variety of means appropriate for that district. The District will also
inform parents of the improvements that have been made to school meals and compliance with
school meal standards, availability of child nutrition programs and how to apply, and a description
of and compliance with Smart Snacks in School nutrition standards. The District will use

5
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electronic mechanisms, such as email or displaying notices on the district's website, as well as
non-electronic mechanisms, such as newsletters, presentations to parents, or sending
information home to parents, to ensure that all families are actively notified of the content of,
implementation of, and updates to the wellness policy, as well as how to get involved and support
the policy. The District will ensure that communications are culturally and linguistically appropriate
to the community, and accomplished through means similar to other ways that the district and
individual schools are communicating important school information with parents.

The District will actively notify the public about the content of or any updates to the wellness
policy annually, at a minimum. The District will also use these mechanisms to inform the
community about the availability of the annual and lriennial reports.

lll. Nutrition

School Meals

Our school district is committed to serving healthy meals to children, with plenty of fruits,
vegetables, whole grains, and falfree and low-fat milk; thal are moderate in sodium, low in
saturated fat, and have zero grams trans fat per serving (nutrition label or manufacturer's
specification); and to meeting the nutrition needs of school children within their calorie
requirements. The school meal programs aim to improve the diet and health of school children,
help mitigate childhood obesity, model healthy eating to support the development of lifelong
healthy eating patterns and support healthy choices while accommodating cultural food
preferences and special dietary needs.

Are accessible to all students;
Are appealing and aftractive to children:
Are served in clean and pleasant settings;
Meet or exceed cunent nutrition requirements established by local, state, and Federal

statutes and regulations. (The District offers reimbursable school meals that meet USDA
nutrition standards
Promote healthy food and beverage choices using at least ten of the following Smarter
Lunchroom technlqlqg:
- Whole fruil options are displayed in attractive bowls or baskets (instead of chalfing dishes

or hotel pans).
- Sliced or cut fruit is available daily.
- Daily fruit options are displayed in a location in the line of sight and reach of students.
- All available vegetable options have been given creative or descriptive names.
- Oaily vegetable options are bundled into all grab-and-go meals available to students.
- All staff members, especially those serving, have been trained to politely prompt students

to select and consume the daily vegetable options with their meal.
- White milk is placed in front of other beverages in all coolers.
- Altemative entr6e options (e.9., salad bar, yogurt parfaits, etc.) are highlighted on poslers

or signs within all service and dining areas.
- A reimbursable meal can be created in any service area available to students (e.9., salad

bars, snack rooms, etc.).

All schools within the District participate in USDA child nutrition programs, including the National
School Lunch Program (NSLP), and the School Breakfast Program (SBP). All schools within the
District are committed to offering school meals through the NSLP and SBP programs, and other
applicable Federal child nutrition programs, that:

6
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Stafl Qual ifications and Professional Development

All school nutrition program directors, managers and staff will meet or exceed hiring and annual
continuing education/training requirements in the USDA professional standards for child nutrition
orofessionals, These school nutrition person nel will refer to USDA'S Professional Standards for
School Nutrition Standards website to search for training that meets their learning needs.

Water

To promote hydration, free, safe, unflavored drinking water will be available to all students
throughout the school day. and throughout every school campus* ("school campus" and "school

day" are defined in the glossary). The District will make drinking water available where school
meals are served during mealtimes.

All water sources and containers will be maintained on a regular basis to ensure good

hygiene and health safety standards. Such sources and containers may include drinking
fountains, wateriugs, hydration stations, waterjets and other methods for delivering drinking
water.
Students will be allowed to bring and carry water bottles filled with only waler with them
throughout the day.

Competitive Foods and Beyerages

The District is committed to ensuring that all foods and beverages available to students on the
school campus" during the school day' support healthy eating. The foods and beverages sold
and served outside of the school meal programs (e.9., "competitive" foods and beverages) will
meet the USDA Smart Snacks in School nutrition standards, al a minimum. Smart Snacks aim to
improve student health and well-being, increase consumption of healthful foods during the school
day and create an environment that reinforces the development of healthy eating habits- A
summary of the standards and information, as well as a Guide to Smart Snacks in Schools are
available at: h ttD://www.f ns.usda.qov/healthierschoolda ols -schoo s-smart-snacks. The
Alliance for a Healthier Generation provides a set of tools to assist wilh implementation of Smart
Snacks available at www.foodplanner.healthierqeneralion=arc=

To support healthy food choices and improve student health and well-being, all foods and

beverages outside the reimbursable school meal programs that are sqld to students on the school
campus during the school day will meel or exceed the USDA Smart Snacks nutrition standards.
These standards will apply in all locations and through all services where foods and beverages

7

- Student surveys and taste testing opportunities are used to inform menu development,
dining space decor and promotional ideas.

- Student artwork is displayed in the service and/or dining areas.
- Daily announcements are used to promole and market menu options.
- Menus will be posted on the District website or individual school websites, and will

include nutrient content and ingredients.
- Menus will be crealed/reviewed by a Registered Dietitian or other certified nutrition

professional.
- The District child nutrition program will accommodate students with special dietary needs.
- Students are served lunch at a reasonable and appropriate time of day.
- Participation in Federal child nutrition programs will be promoted among students and

families to help ensure that families know what programs are available in their children's
school.
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are sold, which may include, but are not limited to, a la carte options in cafeterias, vending
machines, school stores and snack or food carts.

Celebrations and Rewards

All foods offered on the school campus will meet or exceed the USDA Smart Snacks in School
nutrition standards, including through:

Rewards and incentives. The District will provide teachers and other relevant school staff a
list of alternative wavs to reward children. Foods and beverages will not be used as a reward,
or withheld as punishment for any reason, such as for performance or behavior.

Foods and beverages that meet or exceed the USDA Smart Snacks in Schools nutrition
standards may be sold through fundraisers on the school campus'during the school day*. The
District will make available to parents and teachers a list of healthy fundraising ideas lexamples
from the Alliance for a Healthier Gp!9!?!j9! and the USDAI.

Nutrition Promotion

Nutrition promotion and education positively influence lifelong eating behaviors by using
evidence-based techniques and nutrition messages, and by creating food environments that
encourage heallhy nutrition choices and encourage participation in school meal programs.
Students and staff will receive consistent nutrition messages throughout schools, classrooms,
gymnasiums, and cafeterias. Nutrition promotion also includes marketing and advertising
nutritious foods and beverages to students and is most effective when implemented consistently
through a comprehensive and multi-channel approach by school staff, teachers, parents, students
and the community.

The District will promote healthy food and beverage choices for all students throughout the school
campus, as well as encourage participation in school meal programs. This promotion will occur
through at least:

lmplementing at least len or more evidence-based healthy food promotion techniques
through the school meal programs using Smarter Lunchroom lechniques; and

Ensuring 100% of foods and beverages promoted to students meet the USDA Smart Snacks
in School nutrition standards. Additional promotion techniques that the Oistrict and individual
schools may use are available at http://www.foodolanner.healthierqeneration.oro/.

Nuttition Education

The District will teach, model, encourage and support healthy eating by all students. Schools will
provide nulrition education and engage in nutrition promotion that:

ls designed to provide students with the knowledge and skills necessary to promote and
protect their health;
ls part of not only health education classes, but also integrated into other classroom
instruction through subjects such as math, science, language arts, social sciences and

elective subjects;

I

Fundraising
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lncludes enjoyable, developmentally-appropriate, culturally-relevant and participatory
activities, such as cooking demonstrations or lessons, promotions, taste{esting, farm visits
and school gardens;
Promotes fruits, vegetables, whole{rain products, low-fat and fat-free dairy producls and
healthy food preparation methods;
Links with school meal programs, cafeteria nutrition promotion activities, school gardens,
Farm to School programs, other school foods and nutrition-related community services;

Essential Healthy Eating Topics in Health Education

The District will include in the health education curriculum a minimum of 12 of the following
essential topics on healthy eating:

Relationship between healthy eating and personal heallh and disease prevention
Food guidance from MvPlate
Eating a variety of foods every day
Balancing food intake and physical activity
Eating more fruits, vegetables and whole grain products
Choosing foods that are low in fat, saturated fat, and cholesterol and do not contain trans fat
Choosing foods and beverages with little added sugars
Preparing healthy meals and snacks
Risks of unhealthy weight control practices
Accepting body size differences
Food safety
lmporlance of water consumption
lmportance of eating breakfast
Making healthy choices when eating at restaurants
Eating disorders
The Dietarv Guidelines for Americans
Social influences on healthy eating, including media, family, peers and culture
Resisting peer pressure related to unhealthy dietary behavior
lnfluencing, supporting, or advocating for others' healthy dietary behavior

Food and Beverage Marketing in Schools

The District is committed to providing a school environmenl that ensures opportunities for all

students to practice healthy eating and physical activity behaviors throughout the school day

while minimizing commercial distractions. The District strives to teach students how to make

informed choices about nutrition, health and physical actlvity. These efforts will be weakened if

students are subjocted to advertising on District property that contains messages inconsistent

with the health information the Oislrict is imparting through nutrition education and health

promotion efforts. lt is the inlent of the District to protect and promote student's health by

permitting advertising and marketing for only those foods and beverages that are permitted to be

sold on the school campus, consistent with the District's wellness policy.

Any foods and beverages marketed or promoted to students on the school campus* during the

school day' will meet or exceed the USOA Smart Snacks in School nutrition standards, such that

only those foods that comply with or exceed those nutrition standards are permitted to be

marketed or promoted to students.

9

B.58



Food and beverage ma*eting is defined as advertising and other promotions in schools. Food
and beverage marketing often includes an oral, written, or graphic statements made for the
purpose of promoting the sale ofa food or beverage product made by the producer,
manufacturer, seller or any other entity with a commercial interest in the product.ls This term
includes, but is not limited to the following:

Brand names, trademarks, logos or tags, except when placed on a physically presenl food or
beverage product or its container.
Displays, such as on vending machine exteriors
Corporate brand, logo, name or trademark on school equipment, such as marquees,
message boards, scoreboards or backboards (Note: immediate replacement of these items
are not required; however, districts will replace or update scoreboards or other durable
equipment when existing contracts are up for renewal or to the extent that is in financially
possible over time so that ilems are in compliance with the marketing policy.)
Corporate brand, logo, name or tGdemark on cups used for beverage dispensing, menu

boards, coolers, trash cans and other food servi@ equipment; as well as on posters, book

covers, pupil assignment books or school supplies displayed, distributed, offered or sold by
the District.

Advertisements in school publications or school mailings.
Free product samples, taste tests or coupons of a product, or free samples displaying
advertising of a product.

As the Districuschool nutrition services/Athletics DepartmenUPTA/PTO reviews existing contracts
and considers new contracts, equipment and product purchasing (and replacement) decisions
should reflect the applicable marketing guidelines established by the District wellness policy.

Children and adolescents should participate in at least 60 minutes of physical activity every day.
A substantial percentage of students' physical activity can be provided ihrough a comprehensive
school physical activity program (CSPAP). A CSPAP reflects strong coordination and synergy
across all of the components: quality physical education as the foundation; physical activity
before, during and after school; staff involvement and family and community engagement and

the district is commifted to providing these opportunities. Schools will ensure that these varied
physical activity opportunilies are in addition to, and not as a substitute for, physical education
(addressed in "Physical Education" subsection). All schools in the district will be encouraged to
participate in Let's Move! Aclive Schools www.letsm ools in order to successfully
address all CSPAP areas.

Physical activity during the school day (including but not limited to recess, classroom physical

activity breaks or physical education) will not be withheld as punishment for any reason this
does not include participation on sports teams that have specific academic requirements. The
district will provide teachers and other school staff with a l!919!Sl9as for alternalive ways to
discipline students.

10
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To the extent practicable, the District will ensure that its grounds and facilities are safe and that
equipment is available to students to be active. The District will mnduct necessary inspections
and repairs.

Physical Education

The District will provide students with physical education, using an age-appropriate, sequential
physical education cuniculum consistent with national and state standards for physical education
The physical education curriculum will promote the benefits of a physically active lifestyle and will
help students develop skills to engage in lifelong healthy habits, as well as incorporate essential
health education concepts (discussed in the "Essentla/ Ph ysical Activity Topics in Health
Education' subsection). The cuniculum will support the essential components of physical
education.

All students will be provided equal opportunity to participate in physical education classes. The
District will make appropriate accommodations to allow for equitable participalion for all students
and will adapt physical education classes and equipment as necessary.

All District elementary students in each grade will receive physical education for at least 60-89
minutes per week throughout the school year

All lmpact Charter secondary students (middle school) are required to take the equivalent of
one ac:ldemic year of physical education.

The District physical education program will promote student physical fitness through
individualized fitness and activity assessments (via the Presidential Youth Fitness Proqram or
other appropriate assessment tool) and will use criterion-based reporting for each student.

All physical education classes at lmpacl Charter are taught by licensed teachers who are

certified or endorsed to teach physical education.

Essential Physical Activity Topics in Hedlth Education

Health education will be required in all grades (elementary) and the district will require middle and

high school students to take and pass at least one health education course. The District will
include in the health education cuniculum a minimum of '12 the following essenlial topics on
physical activity:

The physical, psychological, or social benefits of physical activity
How physical activity can contribute to a healthy weight
How physical activity can contribute to the academic learning process
How an inactive lifestyle contributes to chronic disease
Health-related fitness, that is, cardiovascular endurance, muscular endurance, muscular
strength, flexibility, and body composition
Differences between physical activity, exercise and fitness
Phases of an exercise session, that is, warm up, workout and cool down
Overcoming barriers to physical activity
Decreasing sedentary activities, such as TV watching
Opportunities for physical activity in the community
Preventing injury during physical activity
Social influences on physical activity, including media, family, peers and culture
How to influence, support, or advocate for olhers to engage in physical activity
How to resist peer pressure that discourages physical activity.

11
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Recess (Elementary)

All elementary schools will offer at least 20 minutes of recess on all days during the school year
lf recess is offered before lunch, schools will have appropriate hand-washing facilities and/or
hand-sanitizing mechanisms located just inside/outside the cafeteria to ensure proper hygiene
prior to eating and students are required to use these mechanisms before eating. Hand-washing
time, as well as time to put away coats/hats/gloves, will be built in to the recess transition
period/timeframe before students enter the cafeteria.

Outdoor recess will be offered when weather is feasible for outdoor play.

ln the event that the school or district must conduct indoor recess, teachers and stafi will follow
the indoor recess guidelines that promote physical activity for students, to the extent practicable.
Each school will maintain and entorce its own indoor recess guidelines.

Recess will complement, not substitute, physical education class. Recess monitors or teachers
will encourage students to be active, and will serve as role models by being physically active
alongside the students whenever feasible.

The District recognizes that students are more attentive and ready to learn if provided with
periodic breaks when they can be physically active or stretch. Thus, students will be offered
periodic opportunities to be active or to stretch throughout the day on all or most days during a
typical school week. The District recommends teachers provide short (3-5-minute) physical

activity breaks to students during and between classroom time at least three days per week.
These physical activity breaks will complement, not substitute, for physical education class,
recess, and class transition periods.

The District will provide resources and links to resources, tools, and technology with ideas for
classroom physical activity breaks. Resources and ideas are available through USDA and the
Alliance for a Healthier Generation.

Active Academics

Teachers will incorporate movement and kinesthetic learning approaches into "core" subjecl
inslruction when possible (e.9., science, math, language arts, social studies and others) and do

their part to limit sedentary behavior during the school day.

The District will support classroom teachers incorporating physical activity and employing
kinesthetic learning approaches into core subjects by providing annual professional development
opportunities and resources, including information on leading activities, activity options, as well as

making available background material on the connections between learning and movement.

Betore and After School Activities

The District offers opportunities for students to participate in physical activity either before and/or
after the school day (or both) through a variety of methods. The District will encourage students to

L2

Classroom Physical Activity Breaks (Elementary and Secondary)

Teachers will serve as role models by being physically active alongside the students whenever
feasible.
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be physically active before and after school by: offering and encouraging physical activity clubs,
and intramurals or lnterscholastic sports teams.

V. Other Activities that Promote Student Wellness

The District will integrate wellness activities across the entire school setting, not iust in the
cafeteria, other food and beverage venues and physical activity facilities. The District will
coordinate and integrate other initiatives related to physical activity, physical education, nutrition
and other wellness components so all etforts are complementary, not duplicative, and work
towards the same set of goals and objectives promoting student well-being, optimal development
and strong educational outcomes.

Schools in the District are enmuraged to coordinate content across curricular areas that promote
student health, such as teaching nutrition concepts in mathematics, with consultation provided by
either the school or the District's cuniculum experts.

All school-sponsored events will adhere to the wellness policy guidelines. All school-sponsored
wellness events will include physical activity and healthy eating opportunities when appropriate.

Com m unity Partnershi ps

The District will enhance, and/or continue relationships with community partners (e.9., hospitals,
universities/colleges, local businesses, SNAP-Ed providers and coordinators, etc.) in support of
this wellness policy's implementation. Existing and new community partnerships and
sponsorships will be evaluated to ensure that they are consistent with the wellness policy and its
goals.

Community Health Promotion and Family Engagement

The District will promote to parents/caregivers, families, and the general community the benefits
of and approaches for healthy eating and physical activity throughout lhe school year. Families
will be informed and invited to participate in school-sponsored activities and will receive
information about health promotion efforts.

As described in the "Community lnvolvement, Outreach, and Communications" subsection, the
District will use electronic mechanisms (e.9., email or displaying notices on the district's website),
as well as non-electronic mechanisms, (e.9., newsletters, presentations to parents or sending
information home to parents), to ensure that all families are actively notified of opportunities to
participate in schooFsponsored activities and receive informalion about health promotion efforts.

Professional Learning

When feasible, the District will offer annual professional learning opportunities and resources for
staff to increase knowledge and skills about promoting healthy behaviors in the classroom and
school (e.9., increasing the use of kinesthetic teaching approaches or incorporating nutrition
lessons into math class). Professional learning will help District staff understand the connections

IJ

All efforts related to obtaining federal, state or association recognition for efforts, or grants/funding
opportunitaes for healthy school environments will be coordinated with and complementary of the
wellness policy, including but not limited to ensuring the involvement of the DWC/SWC-
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between academics and health and the ways in which health and wellness are integrated into

ongoing district reform or academic improvement plans/efforts.

t+
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Loca! School Wellness Policy

ChAbst* &#-Chakesha Scott

School Representative Name (printed)

Date of LSWP implementation: 8/1/20'19

School Representative Signature
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Glossary:

Extended School Day - the time during, before and afterschool that includes activities such as
clubs, intramural sports, band and choir praclice, drama rehearsals and more.

School Campus - areas that are owned or leased by the school and used at any lime for school-
related activities, including on the outside of the school building, school buses or other vehicles
used to transport students, athlelic Relds and stadiums (e.g-, on scoreboards, coolers, cups, and

water bottles), or parking lots.

School Day - the time between midnight the night before to 30 minutes after the end of the
instructional day.

Triennial - recuning every three years.

16
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Certificate of attenda n ce

Name

0rganization

Registration #

Eric Scott

lmpact CharterSchool

1457 7282

Data Driven Prof essional Devel0pment (Poster)

Sunday, June 26,'12;30 - 2 p.m.

Creating and Using Formative Assessments in Nearpod (Creation lab)

Monday, June 27, 11 a.m. - 12 p.m.

Louis;ana Environmental Education Commission - Serving [ouisiana through lechnology (Ed talk)
l\4onday, June 27, 1 :30 - 2:15 p.m.

The Well'Rounded leader: CIO Forum With CoSN, ATLIS and ISIE (torum)

Tuesday, June 28, 1 1 a.m. -'12:30 p.m.

Seeds to Success:The Louisiana Farm to School Program (Ed talk)
Iuesday rune 28, ' 1:30 a.n - 12:15 p.m.

Iake Your Data t0 New Heights With Google Tools (Creation lab)

Wednesday, June 29, I 1 a.m. - 12 p.m.

0.33 hours

t hour

0.75 hours

T.5 hours

0.75 hours

t hour

Total 5.JJ hOUrS

Ihis certifi(ate serves as confirmation of your participation in the ISTELive 22 Con{erence and Expo in New 0rleans, Louisiana and virtually, June 26-June 29,

2022. By signing this document, y0u are certifying that the inlormation you have provided is accurate and true.

I rertify that I attended the specified number of hours in general conference sessions and/or workshops at I5[Elive 22.

Atlendee signature Date

Ihe lSTELive 22 Conference and [xpo is presented by the lnternational Society Ior Technology in Education {lSTt). The program tomprises submissi0ns from

around the world selected by an independent panel of expert local, regional. national and international reviewers. The program reflects best prartices and

researrh to harness the power of technology to improve students' learning. Solutions are proposed for a variety of learning environments, distrids, community
colleges, educational agencies and university programs.

N
B.67



Thank you for your support of lSIEtive 22; we hope to see you at future conferencesl

Jennifer Ragan'Fore

ISTE Chief [vents and Marketing 0fficer

Conlerence Services

,/-//!
U(/q.Ar

.:/.
L{:

Camilla Gagliolo

ISTE Senior Director of Event Content

1r
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From: Alpha Kappa Alpha Sorortty, lnc. eblasts@akalgo8.com
Subloct: Leadership Seminar Will Launch Palhways To Soar - July 12-16

Date: Fobruary 23, 2023 at 8:53PM
To: chakesha.scott@impactcharter.org

flpha Kappa Alpho Sorority, hncorporated

E
:i-,.1_. . t- t', .

r

February 23,2023

Greetings Sorors,

I am pleased to announce the 2022 - 2026 lnternational Leadership Developmenl Program,
PATHWAYS IO SOAR, a modern, interactive, and high-impact approach to developing Alpha Kappa
Alpha Sorority members and the world's current and future leaders.

Assist sorors in recognizing and elevating their own leadership potential with a focus on
elevating their professional and personal areas of groMh and their physical and mental well-
being;
Outline training cuniculum guidance for new initiates, chapter officers, seasoned leaders, and
sorors seeking intemational officer positions;
Grant access to employers seeking to hire interns who are early in their careers and/or senior-
level talent within their organizations;
Create Networking Squads to connecl sorors in similar professions and life stages (retired,
caregivers, career moms, Home CEO (stay-al-home moms), recent graduates, etc.);
lnclude more hands-on labs, simulations, gamification, and reaFworld scenarios to provide
sorors with opportunities to practice new skills in a safe and nurturing environmenl; and
lssue Continuing Education Units (CEUs) for certain sorority and professional certifications
offered during Regional Conferences, Leadership Seminars, and Boules.

An overview of the 2022 - 2026 Leadership Development program, PATHWAYS fO SOAR is located
: ':. . ln addition, the Leadership Development Resource Guidewas included in the Fall mailing.

:i;s

IA

Since our founding, Alpha Kappa Alpha Sorority, lncorporated@ has invested in providing leadership

development opportunilies for our members al every stage of their AKA journey. Now, in our 'l15th

year, that continued investment is even more critical as we develop the next generation of leaders for
our campuses, communities, chapters, corporations, and global presence.

The Program will:
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Over the coming weeks and months, the lnternational Leadership Development Committee will begin
rolling out key components of PATHWAyS IO SOAR, including launching registration for the 2023
Leadership Seminaq July 12 - 16,2023 in Chicago.

ff you have any questions pertaining lo lhe 2022 - 2026 Leadership Development Program, please
contact the lntemational Leadership Development Committee at
leadershipdevelopment@aka'1908.com.

I look forward to seeing each soror soar to greater heights of leadership development!

Sisterly,

""Jl-
Soror Danette Anthony Reed
Supreme Basileus

BETtrtr
Alpha Kappa Alpha Sorority. lncorporated

5656 South Stony lsland Avenue
Chicago, lL 60637

Manage Preferences I Unsubscribe I View Online

@*
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Impact Charter E1ementary

BOARD RESOLUTION

A meeting of the Board of Directors of Education Explosion, lnc. was held on August 14,2013,

whereby a resolution was passed authorizing Chakesha Scott, President and CEO, by her

signature, to enter into any and all contractual obligations including opening banking accounts

in reference to the BESE authorized Type 2 Charter School, lmpact Charter Elementary and

on behalf of this corporation.

nHe
Board Secretary

P.O. Box 73608'Baton Rouge, l*4,708?4 * (T) 1-888-486-8253
(o) 92s.308-9r65 r (F) 226-a08-,{239

ww\rv.impactchartgr.orq * www,educgtionexploeioE.corrl
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Education Explosion, lnc. d.b.a.

lmpact Charter Elementary

July 27,2017

6:00 p.m.

Attendance:

Chakesha Scott (CEO/Ex-Officio)

Sharon B. Henderson

Jackie Williams-H ugg ins

1.0 Meeting Opening

1.1

A Jada J. Netters

P Lakeisha Womack

A Tiffanie Lewis

P

P

P

P-Present ICC - Conference Call lA-Absent

Ms. Henderson called the meeting to order at 6:48p.m. at lmpact Charter Elementary, 4815 Lavey

Lane Baker, Louisiana, 70714

1 .2 Roll Call

1 .3 Mrs. Scott read the June 28, 2017 minutes.

1.3.1 Mrs. Womack moved to approve the minutes. Motion passed.

2.0 Old Business

2.1 Facility Update

2.1.1 Mrs. Scott gave an update regarding the remaining repairs, which includes the hole in the

rear driveway.

2.1.2 The board discussed utilizing a modular building to temporarily house the 6s grade

Program. The discussion included costs, timeline and permitting requirments.

2.2 Public Comment

2.2.1 No Public Comment.

3.0 New Business

3.1 CEO Update

P Patrick Dickson

A James Peltier
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a

b

c

d

3.1.1 School Update

The student population at lmpact continues to grow each year. Currenfly, student
enrollment for kindergarten thru 6s grade is 40'l students. prek has 20 students for a total
of 421 students.

School Orientation will be held on August 3'd, 2017 at 5:00 p.m. for 6ih grade and 6:00
p.m. for all students.

The first day of school is August 7t', 2017

Mrs. Scott presented the LEAP score's data for the 3'n, 4th, and 5h grade. The school's
lefter grade and Social Studies scores has not yet been released by LDOE.

Ms. Womack moved to approve the 2017-18 School Calendar with needed changes.
Motion passed.

f. lvlrs. Scott proposed updates to the Human Resource Manual and Family Handbook

e

s

3.2 Board Officers

3.3 Budget Hearing and Approval

Mrs. Huggins moved to accept the 2017-18 budget. Motion passed.

Mrs. Womack moved to close the budget hearing and resume the regular meeting

d. The budget will be submitted on Monday, July 31"i, 2017 based on a student count of 400

students.

Meeting Finalization

4.1 Review actions to be taken at next meeting: (1) facility update (2) school update

4.2 Next Meeting Date August 15,2017

4.3 Meeting Close

Mr. Dickson moved to adjoum the meeting at 8:33 p.m. Motion passed

4.0

/k/d. )

Ms. Womack made a motion to accept the changes to the Human Resource Manual and
Family Handbook. Motion passed.

Board reviewed the budget for 2017-18 school year.a.

b.
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Education Explosion, Inc.
/d.b.a.

Impact Charter School
August 17,2021

6:00 p.m.

Patrick Dickson Jada J. Netters

Chakesha Scott (CEO/Ex-Offi cio) Jennifer Caldero

Sharon B. Hcnderson Lakeisha Robertson

Jackie Williams-Huggins Tiffanie Lewis

I.0 Meeting Opening

I .l Mrs. Robertson called the meeting to order at 6:05 p.m. vi*ually via Zoom

1 .2 Roll Call

I .3 Board members read the May I 8, 2021 minutes.

1.3.1 Jackie Williams-Huggins moved to approve the minutes. Motion passed.

2.0 Old Business

2.1 Facility Update

2.1 . I Mrs. Scott discussed updates regarding AC repairs and ongoing errors
regarding the water bills.

2.1 .3 Discussed updates regarding facility financing structure options

2. I .4 Discussed the need for a new Auditor. Board discussed options regarding a
new auditor. Mr. Dickson moved to approve Bobbie Howard, CPA as the new auditor.
Motion passed.

A

P

P

A

P

P

A

P

P-Present ICC * Conference Call lA -Absent

Z

Attendance:

B.74



2.1.5 Student data was presented and discussed.

2.1.6 Discussed the need to move school uniform storage building. Ms. Huggins moved
to contract with Sam Green and Plank Road Movers moved to the storage building
on the school site. Motion passed.

2. 1.7 Discussed vendors for vendor partners for instructional professional development.
Ms. Huggins moved to approve the instructional contracts for the new school year.
Motion passed.

2.1.8 Discussed the annual proposals for school insurance polices. Ms. Huggins moved to
accept and approve the insurance proposals. Motion passed.

2.1.9 Discussed changes to updated school polices. Mr. Dickson moved to approve the
changes to school polices. Motion passed.

2.1.10 Discussed all school transportation leases. Ms. Huggins moved to approve all school
transportation leases. Motion passed.

2. I .7 Impact Charter monthly financials was presented and discussed

2.1.7 Jackie Williams-Huggins moved to suspend the board meeting and open public
budget hearing. Motion passed.

2.3 Budget Hearing

2.3. t Budget highlights and details were presented and discussed including:

a. Top 3 Expenditures (Salaries, Facility, and Transportation)

b. 70% Compliance Test - Passed

c. Approval offederal, state and local grants

2.3.2 Jackie Wiltiams-Huggins moved to close public hearing and reconvene the

regular board meeting. Motion Passed.

2.3.3 Patrick Dickson moved to pass the 2021-22 budget. Motion passed

2.4 Public Comment - None
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3.0 MeetingFinalization

3.1 Review actions to be taken at next meeting: ( I ) Facility Updates

3.2 Next Meeting Date: November 16,2021

3.3 Jackie Huggins moved to adjourn the meeting at7:24 p.m. Motion passed.
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Impact Charter Elementary

BOARD RESOLUTION

A meeting of the Board of Directors of Education Explosion, lnc. was held on August 14,2013,

whereby a resolution was passed authorizing Chakesha Scott, President and CEO, by her

signature, to enter into any and all contrac{ual obligations including opening banking accounts

in reference to the BESE authorized Type 2 Charter School, lmpact Charter Elementary and

on behalf of this corporation.

Hend n
Board Secretary

5

P.O. Box ?3608 * Baton Roug€, LA 70E?4 . (T) 1-888-486-8253
(o) 225-308.9566 r (n 226-a08,4239

ww*.impactcherter.ota * www.educationexoloeiou,c<lnr
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dGume.lt lh.r m.t b. Equi.ed by Creditor. Ad.tiiio..l s.h.dul8 sll b€.onslliE! nunrt red o. .dh oa lh. .rhibr'ts whr.h m.t up the AddiloBl S.lEdule.nd .ll th. l.rtu end
co.dnb.e o, rn. Aar..@.t lhall g@n e*h Addnknl ih.duL.

aiF. Th.r. ..e rc undertr.ndiryt, .taem.nrr, repr.rnrationi, .odtridr d w.r.nri8,.Ip.Br @ iopli.d, *hkh ..e ml rpe.iti.d hs.in r.t di.t rhir arreemnt or the .quipftnl

lh! t.rhr .nd .@dilrod of rhir Aae.mnt will nor b. lrndi.t cr cr.d'ro, and sll .ol .ppit lo lhit AAr4'Mt

and hereby ..Il@Ld!!r th.t at .c@pre th. lquFn .t lo, all i.taded p!.9oi.!

6e.ra.! or rhrouSh sorc oth...pp.@d o.thod of.urhei!.rlon h.i dct.rni4d thar thit Aar.eme.l it in ih. b.rt inl.r.stl of the o{bld..d lh. G@..ins sody did al tu.h meti.a o,

ttraSh to@ oth€r.pFdal method arr.@ rh! 6r6irts i.to dl th. Atrm6r by rh. Debro...d ep€olioly d6igel.d ani adndir.d lne lndMdu.(t) eho h.E tirr.d dn.(llY b.lor
ro eiet. rhie Aar..6enr on Debto/r beh.ll :lo8 wirh any r.Lred do.um..r! lincludins anv ti.row Aareed.nl) M.re.y lo !h. .odumdlio. ot th€ lr.nr.(lio. conl.mpl.ted by lh.

C.ednd .nd O.brd heE ..!*d this A8r.e@nl to b. ereur.d at thetr ..ee by lh.k dulv .dhori.€d rerre..nrati@3 l6red b€low.
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Chake5he Scott, CEO Marsha larvis, Senior Vice President
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Education Explosion, Inc.
/d.b.a.

Impact Charter School

Attendance:

July 6, 2023

6:30 p.m.

P Patrick Dickson

P Chakesha Scott (CEO/Ex-Officio)

P Lakeisha Robertson

A Jada J. Nctters

A Jennifer Caldero

A Tit'fanie Lewis

P Gwendolyn McClainP JackieWilliams-Huggins

P-Present I CC - Conference Call I A - Absent

Public and Guest Attendees:
Christina Woods - LDOE

I .0 Meetrng Opening

l.l Mrs. Robertson called the meeting to order at 6:35 p.m.

| .2 Roll Call

I .3. Board members read the May 16, 2023 minutes

1.4 Mrs. Huggins moved to approve the minutes. Motion passed.

2.0 Old Business

2.1

2. I .l Mrs. Scott provided an update on the fence that will be conskucted behind the school.

2.1.2 Mrs. Robertson proposed to ratifr all actions taken at board meetings &ting the 2022-23
school year. She read all actions that were taken during those meetings. Mr. Dickson moved to
ratify all meeting actions from all meetings held during the 22-23 school year. The motion was

U
B.79



seconded by Ms. Huggins. After Board discussion and public comment, the motion passed by
unanimous vote of the Board.

3.0 New Business

3.1 Mrs. C. Scott provided an update on enrollment, school legal matters, IryAC concems and
discussed the option of installing a system to centrally control ald automate all HVAC
units to reduce energy costs and repair costs. Board members requested that the proposed
vendor formally present at a future board meeting with the goal of obtaining more
thorough answers to their questions before deciding to approve the investment.

3.2 Mr. Dickson moved to approve the 23-24 board meeting calendar. The motion was seconded

by Mrs. Huggins. After Board discussion and public comment, the motion passed by
unanimous vote of the Board.

3.3 Mrs. Huggins moved to approve the proposed insurance policies for the 23-24 school year.

The motion was seconded by Ms. McClain. After Board discussion and public comment,

the motion passed by unanimous vote ofthe Board.

3.4 Mrs. Huggins moved to approve and renew ail proposed instructional and operational
contracts and services for the 23-24 school year. The motion was seconded by Mr.
Dickson. After Board discussion and public cornment, the motion passed by unanimous

vote of the Board.

3.5 The 2023-24 school year draft budgct was discussed.

5.0 Impact Charter monthly financials were presented and discussed.

6.0 MeetingFinalization

6. I Reviewed actions to be taken at the next meeting: Budget Meeting, enrollment, LEAP data

6.3 Mr. Dickson moved to adjoum the meeting at 8:03 p.m. Motion passed.

aAu,n, il, ltllttia,
Board Officer Signature

4.0 Public Comment - No public comment.

6.2 Next Meeting Date: August 3, 2023
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I

AFFIDAVTT

STATE OF LOUISIAAIA

PARISH OF EAST BATON ROUGE

Before me, the undersigned Notary Public, duly commissioned and quallfied

within and fior the State and Parish afuresaid, personally came and appeared:

Marilyn Diana C. Davis and Chakesha Webb Scott

whq being by me first duly swom, deposed and said:

I, Marilyn Diana C. Davis, own a 24 x 48 building, wood construction, located at

11560 Plank Road, Baton Rouge, La 70811. I am donating this building to Friends of

Impact Charter Schools, located at 4815 Lavey Lane, Baker, lA 707L4. I, Chakesha

Webb Scot[ sign accepting the donation and acknowledge possession of the building.

nt Affiant

Swom to and subscribed before me this / 6y of

Notary Public - Commissi for Lifie

2q

tlll',r/
.,L,,;:,.::'l:.

Cmfihrlood
d!7/f,:. :i',
fl :",J

,)

r:t:

'"q|
Ittl'

V

\<
J Apple l{obries, Inc

Zachary, Louisiana
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Education Explosion, Inc.
/d.b.a.

Impact Charter School
August 17,2021

6:00 p.m.

Patrick Dickson Jada J. Netters

Chakcsha Scott (CEO/Ex-Offi cio) Jcnnifer Caldcro

Sharon B. Henderson Lakeisha Robertson

Jackie Williams-Huggins Tiffanie Lewis

I.0 Meeting Opening

l.l Mrs. Robertson called the meeting to order at 6:05 p.m. vimrally via Zoom

I .2 Roll Call

I .3 Board members read the May I 8, 2021 minutes.

1.3.1 Jackie Williams-Huggins moved to approve the minutes. Motion passed.

2.0 Old Business

2.1 Facility Update

2.1.1 Mrs. Scott discussed updates regarding AC repairs and ongoing errors
regarding the water bills.

2. I .3 Discussed updates regarding facility financing structure options.

2. I .4 Discussed the need for a new Auditor. Board discussed options regarding a
new auditor. Mr. Dickson moved to approve Bobbie Howard, CPA as the new auditor
Motion passed.

A

P

P

A

P

P

A

P

P-Present I CC - Conference Call I A - Absent

\^/

Attendance:
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2.1.5 Student data was presented and discussed

2.1.6 Discussed the need to move school uniform storage building. Ms. Huggins moved
to contract with Sam Green and Plank Road Movers moved to the storage building
on the school site. Motion passed.

2.1.7 Discussed vendors for vendor partners for instructional professional development.
Ms. Huggins moved to approve the instructional contracts for the new school year.
Motion passed.

2.1.8 Discussed the annual proposals for school insurance polices. Ms. Huggins moved to
accept and approve the insurance proposals. Motion passed.

2. I . l0 Discussed all school transportation leases. Ms. Huggins moved to approve all school
transportation leases. Motion passed.

2- 1.7 Impact Charter monthly linancials was presented and discussed.

2.1 .7 lackte Williams-Huggins moved to suspend the board meeting and open public
budget hearing. Motion passed.

2.3 Budget Hearing

2.3.1 Budget highlights and details were presented and discussed including:

a. Top 3 Expenditures (Salaries, Facility, and Transportation)

b. 70% Compliance Test - Passed

c. Approval of federal, state and local grants

2.3.2 lackie Williams-Huggins moved to close public hearing and reconvene the
regular board meeting. Motion Passed.

2.3.3 Patrick Dickson moved to pass the 2021-22 budget. Motion passed

2.4 Public Comment - None

2. I .9 Discussed changes to updated school polices. Mr. Dickson moved to approve the
changes to school polices. Motion passed.
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3.0 MeetingFinalization

3.1 Review actions to be taken at next meeting: (l) Facility Updates

3.2 Next Meeting Date: November 16,2O2l

3.3 Jackie Huggins moved to adjoum the meeting at 7:24 p.m. Motion passed

/ , fu- -\--1)
)
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l,rE, Chak€sha Acort ID Nuiber:

-

ELI A06 ACCOT'I'TAAILITY I!{ A 3 oo 3.oo 3.oo 12.ooooo 03l13/21-o5/o7/2t 2L/ap2

12.OOOO GPA = 4.OOOo clnnrlatlve Toeals: 3.OO 3.OO2L/SP2 ToEalE t 3.00 3.OO 3.OO
3.00 12.0000 GPA = 4.OooO

2t /8Ul Totals: 3,oo 3.oo 3.oo 12-oooo cpA = {.oooo
6.00 24.OOOO GPA = 4.0000

ELr at? l,qIlnc aoclaL rml A 3.oo 3.oo 3.oo 12.o0ooo o5/L5/21-06125/2t 2r/aol

ELr a14 CROsa CULTTTRAL RsL A 3.00 3.00 3.00 12.OO0OO O6/25/2r-Oe/O6/2t 2L/sI,2

21lglr2 Tolal.: 3.OO 3.O0 3.OO I2.OOOO GPA = 4,OOOO C'terletive Totals: 9.OO 9.OO
9.00 36.0000 GPA = {.0000

RES 81r FOt !OAT10{S OF REa A- 3.OO 3.OO 3.OO 11.OIOOO Oa/2tl2r-to/r5l2]. 2L|ELI

21lPr,1 TotaLa: 3.0o 3.oo 3.oo 1.1.0100 GPA = 3.6?00 clEulatlv€ Totals: 12.00 12.00
12.00 {7.OIOO GPA = 3.1175

sLI a15 c!l{aIrLTUtG PRAqIIC A 3-OO 3-OO 3.OO t2.OOOOO to/L6l2t-L2/t0l2l 2L/yL2

21lFL2 Tolals! 3.OO 3.00 3.00 12.OOO0 GPA = 4.OOOO Cuurlattve Totals: 15.OO 15.00
15.00 59. O1OO GPA:3.93{O

ELr aol TrrEoRv & PRACTTCE A 3.OO 3.OO 3.OO 12.OOO0O OtlOg/22-O3/Oal22 22/AP\

22lAPl Total€: 3.OO 3.00 3.O0 12-0000 GPI = 4.OOO0 cil'trrlatlve Totals: 1a.OO Ia.OO
18.00 ?1.OIOO GPA = 3.9{50

q.umrlatlve aotala: 6. oo 6. oo

t2 - ooooo 03 / L2 / 22 -o5 / o6 / 22 22 / sp2

curmlative Totals. 2I.oo 21. oo

REA 821 QTIALITATIVE RESEAR A 3.OO 3

22/AP2 "rotala. 3.00 3.00 3-OO f2-OOoO GPA =
21. OO a3.Oloo GPA:3.9529

ELI AO3 II{AOru{ATIOU Illl(AGE A 3.OO 3

.00 3.00

{.0000

oo 3.oo )-2 - OOOOO 05 / 11 / 22 - O6 / 24 / 22 22 / A!.rl

c_uBrlativ€ Totalg: 24. oo 2{.0022lglr1 Totals: 3.00 3.OO 3.OO 12.0000 GPA = 4-OOOO
24.00 95.O1OO GPA = 3.9548

ELr AO4 r.EADERgr[P FOR Cf,A A- 3.OO 3.OO 3.OO rr-O1OOO 06/25/22-0A|05/22 22/AV2
o1loal25 Glaaluale P6ge 2 at. Ihcaaa unlveralty
Itlatnl. Gardens, FL

Mis. chakesha acorr ID Nurb€!

--

llrs Era Hra clade
course ritle Grd R Ali cqrt qra Poitrra couree lratse 'fe.b ------- -------
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ll!'E llt6 llrs Grade
Courss TlEl€ Grd R AtE Cryt Qa Polnts Cor:r.se DareE TerD

22lFLl Totals: 3.OO 3.OO 3.0o ll.OIOO
30.00 117.0300 GPA = 3.9010

GPA = 3.6?00 Ctnulatlve Totals: 2?.oo

EI-I 805 GI,OBALI?.A?1ON ATRA A

21.OO 27.00 106.0200 GPA = 3.9267

3.OO 3.OO 3.OO 1l-01OOO Oa/2O/22-tO/r1/22 22/?Ll

GPA = 3.6700 cumrlatlvs Totals. 3o.oo 3o.oo

22,/aU2 Totsats: 3.OO 3.OO 3.OO 11.0100

22/Et2

00

oo 3 .00

rt . ooo0

3.OO 3.OO 3.OO 12-0OO0O O3/L\/23-O5/O5/23 21/BP2

GPA = 4.OOOO Curulative Totafs: 39.00 39.00

!2. OOO0O 05 / L3 / 23 - 06 / 23 / 23 23 / SVa

22/l,L2 Aotala. 3.OO 3.OO 3.OO
33.00 129.0300 GPA = 3.9100

EtI 809 INNOVATION &

ELI 619 TALEMT DE!'EI,OPIIIEN:T A

REA 820 QUANTITATIVE

T,EADA A 3.OO 3.00 3.OO L2-OOOOO ).0/15/22-12/09/22

12.OOOO GPA = /[-OOOO Cur LeElve Totala: 33.00 33

3.00 3

GPA =

a2. ooooo otl 01 /23 - 03 I 03 /23 23 / BpL

crlrfi.rlatlve Tolals: 35. oo 35.0023lsP1 ?ota16: 3 . oO 3 . oo 3 .00 12 .0000
36.00 14r.0300 GPA = 3.91?5

REAEA A

12 . oooo23/SP2 aotal..t 3.OO 3.OO 3.OO
39.00 I53.O3OO GPA = 3.t234

ELI 815 POBI,]C POLICY LDRA A

23lglrl Total!. 3.OO 3.OO 3.OO 12,OOOO
{2. oO 165. O3OO GPA : 3,9293

ELI 808 IIIIIAN REAOT'BCEI8 DE A

2X/AU2 totalat 3.OO 3.OO 3.OO 12.OO0O
{5.00 177.0300 GPA = 3-93110

EtI AO7 EIIiICA 
'ND 

GOVARICA A

23lFLl Total.: 3.OO 3.OO 3.OO I2.OO0O

3.OO

GPA

3-00

GPA

3.OO

GPA

.oo 3.oo

a. oooo

.oo 3. oo

4.OOOO

,00 3.o0

{.oooo

3

3

3

Cunulative Totafs: 42. oo 42.o0

{8.00 1a9.0300 GPA = 3.9341

Dta 900 mcToRAL RETSBARCE P 3.OO 3.OO O

]-2. ooo0o 06 / 24 /23 - oe / 04 / 23 23 / BtJ2

cr&ularivg ToEals: {5. oo 45.00

12 - OOOOO O8lr9l23-rO/t3/23 23/YLr

CrrDulative Totala: 48. oo {8.00

oo o. ooooo Lo/L4/23-12/os/2" 2?/aL2

c'uEu1ativ€ Totafs: 51. oo 51-oo23lEL2 Totals: 3.00 3,OO O.OO O.OOOO GPA = O.OOO0

4a.00 1a9.0300 GFA = 3.9341
OLloal2s Graduate Peqe 3 a!. Thooas lrnlverslty
niaD1 card€nE, FL
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Drs 901 DOCTOAAL RESEARCH P 3.00 3.00 0.00 0.00000 0\/08/24-os/03/24 24/sP

GPA = 0.0000 ormulative Totals: 54.00 54.00

P 3.00 3,00 o-oo 0-ooooo 0s/L3/24-oB/02/24 24/su

GPA = 0.0000 CumulaEive Tolals: 57.00 57.00

o. oo o.ooo0o 08/t7/24-1-2/06/24 24/RF

Cuhulative Totals: 5?.00 57.00

24lsP Tocals:
48.00 189.0300

DIS

24lsu Totals:
48 .00 189.0300

DDF

24lRF Tot.al-6:
48. OO 189.0300

:t.00 :t 00 0-00 0-0000
GPA = 3.9381

902 DOCTORAL RESEARCH

1.00 3.00 0.00 0.0000
GPA = 3.9181

0.00 0.00 0_00 0.0000 GPA
GPA = 3.9381

OOO DISSERTATION DEF, P O.OO O.OO

0,0000

DIS 903 DOCTORAL RESEARCH P 3.OO 3.OO O.O0 0.00000 08/19l24-72/06/24 24/"t

0.0000 c-umulative Totals: 50.00 50.0024lFL Torals: 3.00 3.00 0.00 0.0000 GPA
48.00 189_0300 GPA = 3.9381

**EDD-DOCTOR
SpeciatizaEions

OF EDUCA?ION Degree Aluarded on t2/05/24 Mal ors Minors

* * LINV - LEADERSHIP & INNO ADM - ADMINISTRATION T i
Honors: HD _ HoNoRs DISTINCTION

Hrs Hrs Hls Grade
course TiEle Grd R AEE CIrpt Gpa Points Course Dates ?erm ------- -------
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APPENDIX C 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Friends of Impact Charter School’s Response 
 
 
 





January 29, 2025 

Mr. Michael J. Waguespack, CPA 

Louisiana Legislative Auditor 

Post Office Box 94397 

Baton Rouge, LA 70804-9397 

responses@lla.la.gov 

Re: Friends of Impact Charter Schools 

Dear Mr. Waguespack: 

Thank you for providing my office and Friends of Impact Charter Schools (FOICS) a 

draft of your investigative audit report on Education Explosion. As you know, our firm 

represents FOICS. As an independent nonprofit organization, FOICS operates outside the 

jurisdiction of the Louisiana Legislative Auditor. Therefore, FOICS respectfully declines to 

provide a response and objects to its inclusion in the audit findings. FOICS requests that any 

reference to it be removed from the audit report.  

Sincerely yours, 

J. Lane Ewing, Jr.

JLE/cp 

C.1


	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page



