TENSAS FPARISH SHERIFF
St. Joseph, Louksiana

Annual Financlal Statemenits
With Independent Anditor's Report
As ol and for the Year Ended
June 30, 2012
With Supplemental Information Schedules



TENSAS PARISH SHERIFF
St. Joseph, Louisiana

Annual Financial Statements
As of and for the Year Ended June 30, 2012
With Supplemental Information Schedules

CONTENTS i
Independent Auditor’s Report 3
Required Supplemental Information {Part 1)
Management’s Discussion and Analysis 6

Bazic Financial Statements
Statement Page No,
Govemment-Wide Financial Statements:
Staternent of Net Assets A 12
Statement of Activities B 13

Fund Financial Statements:

Governmental Funds:
Balance Sheet C 14
Reconciliation of the Governmental Funds Balance Sheet to
the Financial Statement of Net Assets I5
Statement of Revenues, Expenditures, and Changes in Fund Balances D 16

Reconciliation of the Govermmental Funds Statement of Revenues,
Expenditures, And Changes in Fund Balances to the Statement
of Activities 18
Fiduciary - Agency Funds:
Statement of Fiduciary Net Assets E 19

Notes to the Financial Statements 20



TENSAS PARISH SHERIFF
St, Joseph, Louisiana
Contents, June 30, 2052

CONTEN T S (CONTD,}

Required Supplemental Information (Part H):

Budget Comparison Schedules:

Note to Budgetary Comparison Schedule

Employee Health Care Plan - Schedule of Funding Progress
Affidavit

Other Supplemental Scheduies (Part [11):

Non Major Fund Types:

Combining Schedule of Revenues, Expenditures,
and Changes in Fund Balances

Fiduciary Fund Type - Agency Funds-
Combining Schedule of Changes in
Unsettled Deposits

Independent Auditor’s Report Required by
Government Aunditing Standards (Part I'V):

Report on Compliance and Internal Control
over Financial Repotting

Schedule of Findings and Questioned Costs
Summary Schedule of Pricr Audit Findinps

Corrective Action Plan

Schedule

Page No.

37

39

41

46

49
51

32

53



Member American MARY JO FINLEY, CPA, INC, Mestiber Socledy of
Eomigiane

Insirrwte of Ceriifecd
Public Arcountamts A PROFESSIONAL CORPORATION Public Acoountants

116 Professional Drive - West Monroe, LA 71291
Phone (918) 829-8880 - Fax (318) 320-8883

Independent Auditor's Report

TEMNSAS PARISH SHERIFF
St. Joseph, Louisiana

[ have audited the accompanying financial statements of the governmenta) activities and major fund of
the Tensas Parish Sheriff, a component unit of Tensas Parish Police Jury, as of June 30, 2012, and for
the vear then ended, which collectively comprise the Sheriff’s basic financial statements as listed in: the
table of contents. These financial statements are the responsibility of the Tensas Parish Sheriff's
management. My responsibility is to express an opinion on these financial statements based on my audit.

I conducted my audit in accordance with auditing standards generally accepted in the United States of
America, Those standards require that [ plan and perform the audit to obtain reasonable assurance about
whether the financial statements are free of material misstatement. An audit includes examining, ona test
basis, evidence supporting the amounts and disclosures in the financial statements. An awdit also includes
assessing the accounting principles used and significant estimates made by management, as well as
evaluating the overall financial statement presentation. Tbelieve that my audit provides a reasonable basis
for my opinion.

In my opinion, the financial statements referred to above present fairly, inail materiai respects, the respective
tinancial position and major fund of the Tensas Parish Sheriff as of June 30, 2012, and the respective
changes in its financial position for the year then ended in conformity with accounting principles generally
accepted in the United States of America.

Accounting principles generally accepted in the United States of America require that the management’s
discussion and analysis on pages 6 through 19, the budgetary comparison information on pages 37 through
39, the schedule of funding progress for the retiree healthcare plan on page 40, and the affidavit on tax
collector reporting on page 41 be presented to supplemeznt the basic financial statements. Such
information, although not a part of the basic financial statements, is required by the Governunental
Accounting Standards Board, who considers it to be an essential part of financial reporting for placing the
basic financial statements in an appropriate operational, economic, or historical contest. I have applied
certain limited procedures to the required supplementary infgrmation in accordance with auditing
standards generally accepted inthe United States of America, which consisted of inquiries of management
about the methods of preparing the information and comparing the information for consistency with
managements's responses to my inguiries, the basic financial statements, and other knowledgs I cbtained
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TENSAS PARISH SHERIFF
St, Joseph, Louisiana

Independent Auditor’s Report,
June 30, 2012

during my audit of the basic financial statements. 1 do not express an opinion or provide any assurance
on the information because the limited procedures do not provide me with sufficient evidence to express
an opinion or provide any assurance.

My audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise the Tensas Parish Sheriff™s office basic financial statements as a whole. The supplemental
information schedules listed in the table of contents are presented for the purpose of additional analysis
and are not a required part of the financial statements of the Tensas Parish Sheriff. Such information has
been subjected to the auditing procedures applied in the audit of the financial statements and certain
additional procedures, including comparing and reconciling such information directly to the underlying
accounting and other records used to prepare the financial statements or to the financial statements
themselves. and other additional procedures in accordance with auditing standards generally accepted in
the United States of America. In my opinion, the information is fairly stated in all material respects in
relation to the financial statements as a whole.

In accordance with Government Auditing Standards, 1 have also issued a report dated December 15, 2012,
on my consideration of the Tensas Parish Sheriff's internal control over financial reporting and my tests
of its compliance with certain provisions of laws. regulations. contracts and grants. That report is an
integral part of an audit performed in accordance with Government Auditing Standards and should be read
in conjunction with this report in considering the results of my audit.

West Monroe. Loufsiana
December 15, 2012
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TENSAS PARISH SHERIFF
St. Joseph, Louisiana

Management’s Discussion and Analysis
June 30, 2012

As management of the Tensas Parish Sherift, I offer readers of the Tensas Parish Sheriff’s financial
statements this narrative overview and analysis of the financial activities of the Tensas Parish Sheriff for
the fiscal year ended June 30, 2012, Please read it in conjunction with the basic financial statements and
the accompanying notes to the financial statements.

Owverview of the Financial Statements

This Management Discussion and Analysis document introduces the Sheriff’s basic financial statements.
The annual report consists of a series of financial statements. The Statement of Net Assets and the
Statement of Activities (Government-wide Financiat Statements) provide information about the financial
activities as a whole and illustrate a longer-term view of the Sheriff's finances. The Balance Sheet and
Statement of Revenues, Expenditures and Changes in Fund Balance - Governmental Fund (Fund Financial
Statements) tell how these services were financed in the short term as well as what remains for future
spending. Fund Financial Statements atso report the operations in more detail than the Government-Wide
Financial Statements by providing information about the most significant funds. This report also contains
other supplementary information in addition to the basic financial staternents themselves.

Our auditor has provided assurance in her independent auditor’s report that the Basic Financial Statements
are fairly stated. The auditor, regarding the Required Supplemental Information and the Supplemental
Information is providing varying degrees of assurance. A user of this report should read the independent
anditor’s report carefully to ascertain the level of assurance being provided for each of the other parts in
the Financial Section.

Governmeni-wide financiol staternents. The government-wide financial statemenis are designed to provide
readers with a broad overview of the Tensas Parish Sheriff”s finances, in @ manner similar 1o a private-
sector business.

The starement of net assets presents information on all of the Tensas Parish Sheriff's assets and liabilities,
with the difference between the two reported as net assets. Over time, increases or decreases in net assets
may serve as a useful indicator of whether the financial position of the Tensas Parish Sheriff is improving
or deteriorating,

The statement of activities presents information showing how the government’s net assets changed during
the most recent fiscal year, All changes in net assets are reported as soon as the underlying event giving
rise to the change occurs, regardless of timing of related cash flows. Thus, revenues and expenses are
reported in this statement for some items that will only result in cash flows in future fiscal periods (for
example, eamed, but unused, sick leave).



Fund financial statements. A fund is a grouping of related accounts that is used to maintain control over
resources that have been segregated for specific activities or objectives. The Tensas Parish Sheriff, like
other state and local governments, uses fund accounting to ensure and demonstrate compliance with
finance-related legai requirements. All of the funds of the Tensas Parish Sheriff can be divided into two
categories: governmenta] funds and fiduciary {agency) funds.

Governmental funds. Governmental funds are used to account for essentially the same functions reported
as governmental activities in the govemment-wide financia)l statements. However, unlike the sovernment-
wide financial statements, governmental fund financial statements focus on near-term inflows and
outflows of spendable resources, as well as on balances of spendable resources available at the end of the
fiscal year. Such information may be useful in evaluating a govemment's near-term financing
requirsments.

Because the focus of governmental funds is narrower than that of the government-wide financial
statements, it is useful to compare the information presented for governmental funds with similar
information presented for governmental activities in the government-wide financial statements. By doing
s0, readers may better understand the long-tett impact of the povernment’s near-term financing decisions.
Both the governmental fund balance sheet and governmental fund statement of revenues, expenditures,
and changes in fund balances provide a reconciliation to facilitate this comparison between governmental
funds and governmental activities.

The Tensas Parish Sheriff maintains 4 individual governmental funds. Information is presented separately
in the governmenia! funds balance sheet and in the governmental funds statement of revenues, expenditures,
and changes in fund balances for the General Fund, and the Detention Center special revenue fund, which
are considered to be a major funds. The Commissary Fund and Construction Fund data for the non-major
governmental funds is providad in a separate column for non-major governmental funds.

The Tensas Parish Sheriff adopts an annual appropriated budget for the general fund and the special
revenue funds. A budgetary comparisen statement is provided for the major funds to demonstrate
compliance with this budget.

Fiduciary funds. Fiduciary (agency) funds are used to account for resources held for the benefit of parties
outside the government, Since these resources are not available to support the Tensas Parish Sheriff's
programs, Fiduciary (agency) funds are not reflected in the government-wide financial statement.

Notes to the financial statements. The notes provide additional information that is essential to a full
undersianding of the data provided in the government-wide and fund financial statements.

Other Information in addition to the basic financial statements and accompanying notes, this report also
presents certain required supplementary infermation concerning the Tensas Parish Sheriff’s performance.

Government-wide Financial Analysis

As noted earlier, net assets may serve ovet time as & useful indicator of a povernment’s financial position.
At the close of the most recent fiscal year, liabilities of the Tensas Parish Sheriff exceeded assets by
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$734,704. The largest portion of the Tensas Parish Shenff’s net assets reflects its investment in capital
assets (fumiture and equipment), less any related debt vsed to acquire those assets that is stitl outstanding.
These assets are not available for future spending. Although the investment in capital assets is reported
net of related debt, the resources needed to repay this debt must ke provided from other sources.

The balance in unrestricted net assets is affected by two factors: 1) resources expended, over time, by the
Tensas Parish Sheriff to acquire capital assets from sources other than intemally generated funds (i.c.,
deht), and 2) required depreciatior on assets having been included in the statement of net assets,

STATEMENT OF NET ASSETS
2012 2011
ASSETS
Cash and cash equivalents 600 455 2666665
Recsivablas 752011 792,074
Prepaid expenses 16,532 3 205
Due from other funds 1578 1915
Inventory 26,908 i2,067
Capital assets (net of eccumulated depreciation} 263,074 460,440
TOTAL ASSETS $1.662.558 $1.969 366
LIABILITIES
Accoumts payable $228.524 P27 253
Salaries pavable 47,379 162,007
Withholdings payable 44927 38,381
Bank loan payable 1,250,008 1,550,000
Due to other funds 137
Due 1o Shenff 39,057 25,807
MNet OPEB sbligation 587498 301,856
Long-termn liabilities:
Due within one year 63,740 122117
Due in maore than one year 136,000 199,740
TOTAL LIABILITIES 2397262 2928261
NET ASSETS
Invested in capital assets, net of related dabt 229,334 323.583
Unrestricted (964,038) (1,282 478)
TOTAL NET ASSETS [$734,704) __($958.895)
STATEMENT OF ACTIVITIES
2012 _aphl
Public safety:
Personal services 53.802.243 54,341,689
Operating services 1.407 961 1.058.730
Materials and supplies 933,587 1,009,991
Travel 58,825 17,304
Crebt service - interest 423,438 B50.150
Drepreciation expense 184,323 121,251
Total Program Expenses _55,810.377 _ 5T.399.117
Program revenues:
Commissions on license and taxes 44,059 32,798
Civil and eriminal fess 186,330 102,092



Court attendance £1.666 32,414

Feeding prisoners 078,893 4.541.786
Other revennes 332374 431,344
Teotal program revenues 5,563,237 5110434
Met Program Expenses (1.247,150) _ {2288 683)
General revenues;
Taxes
Ad valorem 1,042 860 961,424
Sales tax 125,320 108,354
Grants and contributions not restrictad o
specific programs:
Federal sources 11,752 83204
S1ate sources:
State revenue sharing (necy 33,639 13,7719
State supplemental pay 82.500 94 838
Other state prants 117,230 120.971]
Local sources 3T 702 108,375
Interest carned 0,798 62831
Special items:
Proceeds from insurance B.I83 14,583
Proceeds from sake of essets 1.426
Gain {Loss) on disposal of assets 2,357 5,669
Change in Met Assets 224,19F {692,747
Met Assete - Beginning of year {358 RO5) {266, 148)
MNet Assets - End of year ($734.704) __($958.895)

Financial Analysis of the Government’s Funds

As noted earlier, the Tensas Parish Sheriff uses fund accounting to ensure and demonstrate compiiance
with finance-related legal requirements. The focus of the governmental funds is to provide information
on near-termn inflows, outflows, and balances of expendable resources. Such information is useful in
assessing the financing requirements. In particular, unreserved fund balance may serve as a useful
measure of a government’s net resources available for spending at the end of the fiscal year,

As of June 30, 2012, combined governmental fund deficit of ($210,540) showed an increase in fund
balance of $485,082 over June 30, 2011. The General Fund's portion of the unreserved, undesignated
fund deficit of ($12,208) shows a decrease (of approximately $9,409) from the prior year amount. The
Detention Center portion of the unreserved, undesignated fund deficit is ($227,497), and shows an
increase in fund balance (of approximately $528,840) from the prior year amount,

General Fund and Major Fund Budgetary Highlights

Differences between expenditures of the original budget and the final budget for the General Fund were
due primarily to an increase in personal services, operating services, materials and supplies, and debt
service. The difference in original and final budgeted revenues in the general fund were due to an increase
in ad valerem taxes, sales taxes, civil and criminal fees, feeding and keeping prisoners and other revenues
and decreases in federal grants, state supplemental pay, and other state revenue.



Differences between expenditures of the original budget and the final budget for the Detention Center
Fund were due primarily to an increase in operating services and travel and other charges and decreases
in personal services and debt service. The difference in original and final budgeted revenues in the
general fund were due to an increase in local grant decreases in feading and kesping prisonsrs and use of

money and property.
There was no budpet amendment in the commissary fund.
Capital Asset and Debt Administration

Capital assets. The Tensas Parish Sheriff's investment in capital assets for its governmental activities
as of June 30, 2012, amounts to $263,074 (net of accumulated depreciatior). This investment includes
furniture, equipment, and weapons. Thete was no increase in capital assets for the year. There were
deletions of $21,639 for the year.

Long-term debt. At the end of the fiscal year, Tensas Parish Sheriff had total debt outstanding, in the
form of leases, of $33,740, which will be paid in full within three years and certificates of indebtedness
of $166,000. During the year ended June 30,2012, $132,117 of debt was paid in accordance with the debt
agreement. The Tersas Parish Sheriff contributes to a single-employer defined benefit healthcare plan (*the
Retiree Health Plan™). The plan provides lifetime healthcare insurance for eligible retirees through the
sheriff's group health insurance plan. Net OPEB obligation associated with the Retiree Health Plan at June
30, 2012 15 $587,498.

Requests for Information
This financial report is designed to provide a general overview of the Tensas Parish Sheriff’s finances for
all those with an interest in the government's finances. Questions concerning any of the information

provided in this teport or requests for additional financial information should be addressed to the Tensas
Parish Sheriff, Courthouse Building, St. Joseph LA 71281,

Decemnber 15, 2012
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TENSAS PARISH SHERIFF
St, Joseph, Louisiana

STATEMENT OF NET ASSETS
June 30, 2012

ASSETS

Cash and cash equivalents

Receivabies

Prepaid expenses

Due from other funds

Inventory

Capital assets (net of accumulated depreciation)

TOTAL ASSETS

LIABILITIES

Accounts payable

Salaries payahle

Withholdings payable

Bank loan payable

Due to other funds

Due to Sheriff

Net OPEB obligation

Long-term liabilities:
Due within one year
Due in more than one year

TOTAL LIABILITIES

NET ASSETS
Invested in capital assets, net of related debt
Unrestricted

TOTAL NET ASSETS

The accompanying notes are an integral part of this statement.

-12-

Statement A

$600,455
752,011
16,532
3,578
26,903
263,074

31,662,558

$228,524
47379
44,927
1,250,000
137
39,057
587,498

03,740

136,000

2,397.262

229334
{964,018}

{$734,704)



TENSAS PARISH SHERIFF
St. Joseph, Louisiana
STATEMENT OF ACTIVITIES
June 30, 2012
Public safety:
Personal services
Operating setvices

Materials and supplies
Trave! and other
Interest expense
Depreciation expense
Total Program Expenses
Program revenues:
Commissions on licenses and taxes
Civil and crimninal fees
Court attendance
Feeding and keeping prisoners
Other revenues
Total program revenues
Net Program Expenses
(General revenues:
Taxes:
Ad valorem
Sales tax
Grants and contributions not restricted to specific programs:
Federal sources
State sources:
State revenue shanng {net)
State supplemental pay
Other
Local sources
Interest earned
Specia) items:
Proceeds {rom insurance
Gain {Loss) on disposal of assets
Change in Net Assets

NET ASSETS

Beginning of year
End of year

The accompanying nofes are an integral part of this statement.
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Statement B

$3,802,243
1,407,961
933,587
28,825
423,438

184,323
6,810,377

44,059
106,330
1,666
5,078,393
332,279

3,563,227
(1,247.150)

1,042,860
125,320

11,752

33,639
82,500
117,230
37,702
9,798

8,183

2,357

224,191

{938,805)
{$734, 704}



ASSETS

Cash and cash equivalents
Receivables

Prepaid expenses

Due from other funds
[nventory

TOTAL ASSETS

LIABILITIES AND
FUND EQUITY
Liabilitias:
Accounts payable
Salaries payable
Withheldings payable
Bank Loan payable
Due to Sheriff
Due to other funds
Total Liabilities
Fund equity {deficit):
Restricted public safety
Unassigned

Total fund equity {deficits)

TOTAL LIABILITIES

AND FUND EQUITY

Statement C

TENSAS PARISH SHERIFF
5t. Joseph, Louisiana
GOVERNMENTAL FUNDS
Balance Sheet, June 30, 2012
OTHER
GOVERNMENTAL
.......... MAIQOR FUNDS......... FUND
DETENTION COMMISSARY
GEMERAL CENTER
FLIND FUND TOTAL
$461,895 $91,848 $16,712 $600,455
42,529 679,181 30,30 752,011
16,532 16,532
154,397 154,397
26,908 20,908
$705,353 $771.029 ____ $73.921 5l ,ﬁﬁﬂ,&
$53,795 £159.973 $14,756 $228.524
14,816 32,561 47,375
34,756 19,171 44 927
575,000 675,000 1,250,000
30,057 39,057
137 120.819 30,000 150,956
717.561 098,526 44.756 1,760,843
29165 29,165
{12.208) (227,497 (239,705}
{12.208) (227,497 29,163 (210,540)
$705.353 $771,029 $73,921 $1,550,303

The accompanying notes are an integral part of this statement.



TENSAS PARISH SHERIFF
$t. Joseph, Louisiana

Reconciliation of Governmental Funds
Balance Sheet to the Statement of Met Assets

Far the Year Ended June 30, 2012

Total Fund Balances at June 30, 2012 - Governmental Funds (Statement C) (32105407
Cost of capital assets at June 30, 2012 $1,093,552

Less: Accumulated depreciation as of June 30, 2012 {330,478) 263,074
Long-term liabilitics:

Lease payable (33,7403

Certiticate of indebtedness payable {166,000}

Net OPEB obligation {587.498) (787,238)
Elimination of interfund assets and liabilities:

Due from other funds 150,819

Due to other funds {150.819)
Net Assets at June 30, 2012 (Statement A) ($734,704)

The accompanying notes are an integral part of this statement.
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TENSAS PARISH SHERIFF
5t Joseph, Louisiana
GOVERNMENTAL FUND TYPE - GENERAL FUND

Statement of Revenies, Expenditures, and

REYENLES
Taxes
Ad valorem
Sales wx
Intergovernmental revenues:
Federal grants
State prants:
State revenue sharing {net}
State supplemental pay
Other
Local grants

Fees, charges, and commissions for services:

Commissions on licenses and taxes
Civil snd criminal faes
Coun attendance
Feeding and keeping of prisoners
Use of meney and property
Other

Total revenues

EXPENDITURES
Public safety:
Current:

Personal services and related berefifs
CQperating services
Materials and supplics
Travel and othet charges

Debt service

Total expenditures
EXCESS (Dehciency) OF REVENLUES
OYER EXPENDITURES
OTHER FINANCING SOURCES (USE):

Praceeds from insurance
Transfer in
Transfer out

Total Other Finencing Saurces

(Continued)

Changes in Fund Balance

Far the Year Ended June 30, 2012

Statement D

....... MAJOR FUNDS....... m.,,g‘;ﬂ'ﬁ"m AL
GENERAL DETENTION FUND -
FLUWD CENTER _ COMMISSARY TOTAL
£1.042.850 51,042,860
125320 125,328
11,752 11,752
31639 336529
#2500 E2.500
117,230 117236
$37,702 37,702
44,059 44,059
106,330 106,330
1,666 1,666
19,915 5058978 5,076,893
1417 8381 9,798
16012 $316,267 332,27
1,602,710 5105061 316,267 7024028
1,257, 78 2.34E.803 1606601
315642 | 085,442 5,877 1,407 0&]
143,325 636707 153,555 033,587
18,0908 30907 58825
40,606 490,354 34 505 555 555
1,776,279 4,601,223 185,027 6,562,529
(1735 503,838 131,240 461,499
23,583 23,582
140 587 135,589 276,176
(110,587) {165,589} (276,176}
164,178 254002 {165,589} 23,583

-16-



TENSAS PARISH SHERIFF
51. Jozeph. Louisiana

Statement D

GOVERNMENTAL FUND TYPE - GENERAL FUND

Statement of Revenues, Expenditures, and
Changes in Fund Balance

EXCESS (Deficiency) OF REVENLES
AND OTHER SOLRCES OVER
EXPENDITURES AND OTHER USE

FUND BALANCE {DEFICIT)
AT BEGINNING OF YEAR

FUND BALANCE (DEFICIT)
AT ENDOF YEAR

{Concluded)

e MANR FLUNDS. OTHER
GEMERAL DETENTION GOVERMMENMTAL
FUNE CENTER FLMDS TOTAL
{$9.409) $528,840 ($34,349) $485,082
{2,799} (756,337 §3,514 (695,622)

(512208 __ (822749N) ___ §29.165 _ (5210540

The accompanying notes are an integral part of this statement.
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TENSAS PARISH SHERIFF
St. Joseph, Louisiana

Reconciliation of Governmental Funds
Statement of Revenue, Expenditures, and Changes
in Fund Balances to the Statement of Activities

For the Year Ended June 30, 2012

Total net change in fund balances - governmental funds (Statement D) $485,082

Amounts reported for governmental activities in the Statement of Activities are different
because:

Repayment of lease principal is an expenditure in the povernmental funds, but the
repayment reduces long-term liabilities in the Staternent of Net Assets. 103,117

The payments on the certificates are treated in governmental activities as other financing
sources and uses, whereas those transactions are not reperted in the government wide
statement of activities but are carried to the statement of net assets. 29,000

Payments of long-term debt, including contributions to OPEB obligation, are reported as
expenditures in governmental funds. However, those amounts are a reduction of long-term
liabilities in the Statement of Net Assets and are not reflected in the Statement of Activities.  {195,642)

Govemnmmental funds do not report gain or loss on disposition of assets. In the Statement of
Activities, gain on disposition of assets increased when the asset is disposed. {13,041}

Capital outlays are reported in governmental funds as expenditures. However, in the
statement of Activities, the cost of those assets is allocated over their estimated useful lives
as depreciation expense. This is the amount by which capital outlay exceeds depreciation

in the period. A184.J23)
Change in net assets of governmental activities (Statement B} $224.191

The accompanying notes are an integral part of this statement.
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TENSAS PARISH SHERIFF
St. Joseph, Lovisiana
Statement of Fiductary Net Assets - Apency Funds

Statement E

June 30, 2012
TAX
COLLECTOR CIVIL CRIMINAL NMATE
FUND FUND FUND FLND TOTAL
ASSETS
Cash and cash equivalents $8,172 $851 $41,137 317,067 $67,227
Due from other funds 103 34 137
§E!2T5 $88S 41,137 $17.067 _SET,BM
LIABILITIES
Unsetiled deposits due to:
Qther funds $1,579 $1.99% $£3,578
Others 18,275 $885 39,358 15,068 63,786
Total Liabilities §8i2?5 $§885  $41.137 §l?iﬂﬁ’? SETIZ}M

The accompanying notes are an integeal part of this statement.
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TENSAS PARISH SHERIFF
St. Joseph, Louisiana

Notes to the Financial Statements
As of and Far the Year Ended June 30, 2012

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

As provided by Article V, Section 27 of the Louisiana Constitution of 1974, the sheriff serves
a2 four year term as the chief executive officer of the law enforcement district and ex-officio
tax collector of the parish. The sheriff also administers the parish jail system and exercises
duties required by the parish court system, such as providing bailiffs, executing orders of the
court, serving subpoenas, et cetera. As the ex-officio tax collector of the parish, the sheriff is
responsible for the collection and distribution of ad valorem property taxes, parish
occupational licenses, state revenue sharing funds, and fines, costs, and bond forfeitures
imposed by the district court.

The sheriff has the responsibility for enforcing state and local laws, ordinances, et cetera,
within the territorial boundaries of the parish. The sheriff provides protection to the residents
of the parish through on-site patrols, investipations, et catera, and serves the residents of the
parish through the establishment of neighborhood watch programs, anti-drug abuse programs,
et cetera. Additionally, the sheriff, when requested, provides assistance to other law
enforcement apencies within the parish.

The accompanying financial statements of the Tensas Parish Sheriff have been prepared in
conformity with U.S, generally aceepled accounting principles {GAAP) as applied to
povernmental units. The Governmental Accounting Standards Board (GASB}) is the accepted
standard setting body for establishing governmental accounting and financial reporting
principles. The accompanying basic financial statements have been prepared in conformity
with GASB Statement 34, Basic Financial Statements-and Management's Discussion and
Analyxis -for State and Local Governments, 1ssued in June 1999,

A. REPORTING ENTITY

As the governing authority of the parish, for reporting purposes, the Tensas Parish Police Jury
is the financial reporting entity for Tensas Parish. The financial reporiing entity consisis of (a)
the primary government {police jury}, {b) organizations for which primary government is
financially accountable, and {¢) other organizations for which the nature and significance of
their relationship with the primary government are such that exclusion would cause the
reporting entity's financial statements to be misleading or incomplete.

(iovernmental Accounting Standards Board (GASB} Statement No. 14 established critenia for
determining which component units should be considered part of the Tensas Parish Police Jury
for financial reporting purposes, The basic criterion for including a potential component unit
within the reporting entity is financial rasponsibility. The GASB has set forth criteria to be
considered in determining financial accountability. This criteria includes:

-20-



TENSAS PARISH SHERIFF
St. Joseph, Louisiana
Notes to the Financial Statements (Continued})

I.  Appointing a voting majority of an organization's goveming body, and:

a. The ability of the police jury to impose its will on that
organization and/or

b.  The potential for the organization to provide specific financial
benefits to or impose specific financial burdens on the police jury.

2. Organizations for which the police jury does not appoint a voting majority but
are fiscally dependent on the police jury.

3. Organizations for which the reporting entity financial statements would be
misleading if data of the organization is not included because of the nature or
significance of the relationship.

Because the police jury maintgins and operates the building in which the sheriff's office is
located and provides partial funding for equipment, fumiture and supplies of the shenff's
office, the sheriff was determined to be 2 component unit of the Tensas Parish Police Jury, the
financial reporting entity. The accompanying financial statements present information only
on the funds maintained by the sheriff and do not present information on the police jury, the
general government services provided by that governmental unit, or the other governmental
units that comprise the Tensas Parish financial reporting entity.

B. BASIC FINANCIAL STATEMENTS - GOVERNMENT-WIDE STATEMENTS

The sheriff’s basic financial statements include both government-wide (reporting the shenff
a5 a whole) and fund financial statements (reporting the sheriff's major fund). Both
govemment-wide and fund financial statements categorize primary activities as either
governmental or business type. All activities of the sheriff are classified as governmental.

The Statement of Net Assets (Statement A) and the Staternent of Activities (Statenment B)
display information about the reporting govemment as a whole. These statements include all
the financial activities of the sherift, except for fiduciary funds. Fiduciary funds are reported
only in the Statement of Fiduciary Net Assets at the fund financial statement level.

In the Statement of Net Assets, povernmental activities are presented on a consolidated basis
and are presented on a full accrual, economic resource basis, which recognizes all long-tertn
assels and receivables as well as long-term obligations, Net assets are reported in three parts;
invested in capital assets, net of any related debt; restricted net assets; and unrestricted net
asscts.

The government-wide financial statements are prepared using the economic resources
measurement focus and the accrual basis of accounting. Revenues, expenses, gains, losses,
assets and liabilities resulting from exchange or exchange-like transactions are recopnized
when the exchange eccurs (regardless of when cash is received or disbursed). Revenues,
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expenses, gams, losses, assets and liabilities resulting frem nonexchange transactions are
recognized in accordance with the requirements of GASB Statement No. 33, Accounting and
Financial Reporting for Nonexchange Transoctions.

Program Revenues - Program revenues included in the Statement of Activities (Statement B)
are derived directly from parties cutside the sheriff’s taxpayers or citizenry. Program revenues
reduce the cost of the function to be financed from the sheriff’s general revenues.

Allocation of Indireet Expenses - The sheriff reports all direct expenses by function in the
Statement of Activities (Statement B). Direct expenses are those that are clearly identifiable
with a function, Indirect expenses of other functions are not allocated 1o those functions but
are reported separately in the Statermnent of Activities. Depreciation expense, which can be
specifically identified by function, is included in the direct expenses of each function. Interest
on general long-term debt is considered an indirect expense and is reported separately on the
Statement of Activities,

C. BASIC FINANCIAL STATEMENTS - FUND FINANCIAL STATEMENTS

The financial transactions of the sheriff are reported in individual funds in the fund financial
statements. Fund accounting is designed to demonstrate legal compliance and to atd financial
management by segregating transactions related te certain govermment functions or activities.
Fund financial statements report detailed information about the sheriff. The focus of
povernmental fund financial statements is on major funds rather than repotting funds by type.
Each major fund is presented in a separate column.

A fund is a separate accounting entity with a self-balancing set of accounts that comprise its
assets, liabilities, fund equity, revenues, and expenditures. Funds are classifted into three
categories, govemmental, proprietary, and fiduciary. Each category, in tum, is divided into
separate "fund types". Govemmental funds are nsed to account for a government's general
activities, where the focus of attention is on the providing of services to the public as opposed
to proprietary funds where the focus of attention is on recovering the cost of providing services
to the public or cther agencies through service charges or user fees, Fiduciary funds are used
to account for assets held for others. The sheriff's curent operations require the use of only
governmental and fiduciary funds. The governmental and fiduciary fund types used by the
sheriff are described as follows:

Governmental Fund Types

General Fund - The General Fund, as provided by Louisiana Revised Statute 13:781, is the
principal fund ef the sheriff and is used to account for the aoperations of the sheriff's office.
The various fees and charges due to the sheriff's office are accounted for in this fund. General
operating expenditures are paid from this fund.
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Special Revenue Funds - The Special Revenue Funds are used to account for the proceeds of
specific revenue sources such as granis and stale and parish funds for maintaining state and
parish prisoners. Those revenues are restricted to expenditures for specified purposes.

Fiduciary Fund Type - Agency Funds

The agency funds are used as depositeries for civil suits, cash bonds, taxes, fees, et cetera.
Disbursemenis from the funds are made to varicus parish agencies, litigants in suits, et cetera,
in the manner prescribed by law. Agency funds are custodial in nature (assets equal Liabilities)
and de not involve measurement of results of operations.

D, BASIS QF ACCOUNTING

Basis of accounting refers to the point at which revenues or expenditures/expenses are
recognized in the accounts and reported in the financial statements. [t relates to the timing of
the measurement made regardless of the measurement focus applied.

1. Accrual:

Both governmental and business type activities in the povernment-wide financial
statements are presented on the accrual basis of accounting. Revenues are recognized
when earned and expenses are recognized when incurred.

2. Modified Accrual:

The governmental funds financial statements are presented on the modified accrual basis
of accounting. With this measurement focus, only current assets and current liabilities
are generally included on the batance sheet. The statement of revenues, expenditures, and
changes in fund balences reports on the sources {i.e., revenues and other financing
sources) and uses (i.e., expenditures and other financing uses) of current financial
resources. This approach differs from the manner in which the governmental activities
of the government-wide financial statements are prepated. Governmental fund financial
statemnents therefore include a reconciliation with brief explanations to better identify the
relationship between the government-wide statements and the statements for
governmental funds.

Governmental funds and the fiduciary type agency funds use the modified accrual basis of
accounting. Under the modified accrual basis of accounting, revenues are recognized when
susceptible to accrual (i.e., when they become both measurable and available). Measurable
means the amount of the transaction can be determined and available means cotlectible within
the current period or soon enough thereafter to pay liabilities of the current period. The sheriff
considers all revenues available if they are collected within &0 days after the fiscal year end.
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Expenditures are recorded when the related fund liability is incurred, except for interest and
principal payments on peneral long-termi debt which is recognized when due, and certain
compensated absences and claims and judgments which are recognized when the obligations
are expected to be liquidated with expendahle available financial resources. The gevernmental
funds use the following practices in recording revenues and expenditures:

Revenues

Ad valorem taxes and the related state revenue sharing are recorded in the year the
taxes are due and payable. Ad valerem texes are assessed on a calendar year basis
and attach as an enforceable lien and become due and payable on the date the tax
rells are filed with the recorder of mortgages. Louisiana Revised Statute 47:1993
requites that the tax roll be filed on or before November 15 of each year. Ad
valorem taxes become detinguent if not paid by December 31. The taxes are
nomally collected in December, January, and February of the fiscal vear,

Intergovernmental revenues and fees, charpes, and commissions for services are
recorded when the sheriff is entitled to the funds.

Interest income on time deposits is recorded when the time depasits have matured
and the income is available.

Substantially all other revenues are recognized when received by the sheriff.

Based on the above criteria, intergovernmental revenue and fees, charges, and
commissions for services are treated as susceplible to accrual.

Expenditures
Expenditures are penerally recognized under the modified accrual basis of
acceunting when the related fund liability is incurred.
E. CASH AND CASH EQUIVALENTS
Under state law, the sheriff may deposit funds in demand deposits, interest bearing demand
deposits, money market accounts, ot time deposits with state banks organized under Louisiana

law and national banks having principal offices in Louisiana. At June 3, 2012, the sheriff has
cash and equivalents, net of cash overdrafls (book balances) totaling $667,682 as follows:

Demand deposits $667,382
Petty cash 300
Total §ﬁﬁ?ag§2
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These denosits are stated at cost, which approximates market. Under state law, these deposits,
ot the resulting bank balances, must be secured by federal deposit insurance or the pledge of
securities owned by the fiscal agent bank. The market value of the pledged securities plus the
federal depasit insurance must at all times equal the amount on deposit with the fiscal agent
bank. These securities are held in the name of the pledging fiscal agent bank in a holding or
custodial bank that is mutually acceptabie 1o both parties. Cash and cash equivalents (hank
balances} at Junz 30, 2012, are secured as follows:

Bank balances $771.664

Federal deposit insurance $421,659
Pledged securities (untcollateralized) 2,032,727
Total $2.454 386

Because the pledged securities are held by a custedial bank in the name of the fiscal agent bank
rather than in the name of the sheriff, they are considered uncollateralized (Category 3) under
the provisions of GASB Codification C20.106; however, Louisiana Revised Statute 39:1229
imposes a statutory requirement on the custodial bank to adwvertise and sell the pledged
securities within 10 days of being notified by the sheriff that the fiscal agent has failed to pay
deposited funds upon demand. Further, LRS 39:1224 states that securities held by a third party
shal! be deemed to be held in the sheriff’s name.

F. CAPITAL ASSETS

Capital assets are capitalized at historical cost or estimated cost if historical cost is not
available Donated assets are recorded as capital assets at their astimated fair market value at
the date of denation, The sheriff maintains a threshold level of 3500 for capitalizing capital
assets.

Capital assets are recorded in the GWFS, but are not reported in the FFS, Since surplus assets
are sold for an immaterizl amount when declared as no longer needed for public purposes by
the sheriff, no salvage value is taken into consideration for depreciation purposes. All capital
assets, other than land, are depreciated using the straight-line method over the following vseful

lives:
Estimated
Furniture and fixtures 5- 10 vears
Vehicles 5-15 years
Equiptnent 5 - 20 years
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2.

G. RISK MANAGEMENT

The sheriff is exposed to various risk of loss related to torts; theft of, damage to, and
destruction of assets and errors and omissions. To handle such risk of loss, the sheriff
maintains commercial insurance pelicies covering his automobiles and surety bond coverage.
No claims were paid on any of the policies during the past three years which exceeded the
policies’ coverage amounts. There were no significant reductions in insurance eoverage during
the year ended June 30, 2012.

H. VACATION AND SICK LEAVE

All employees are granted from |0 days of vacation leave each year, depending on length of
service. Vacation leave must be taken in the year granted and may not be aceumulated and
carried forward to succeeding years. Sick leave is granted on a case-by-case basis, at the
discretion of the sheriff.

I. SALES AND USE TAXES

On October 18, 1997, voters of the parish approved a one-half of one percent (1/2%) sales and
use tax to be collected indefinitely. The proceeds of the tax, after paying reasonable and
necessary costs of collection, is dedicated to operation of the law enforcement distriet. The
Tensas Parish School Board acts as the collecting agent for the purpose of administration and
collection of the tax. For its services, the school board receives reesonable atid necessary costs
of collection. Every agency that the school board collects a tax for pays a pro-rata share of the
collection agency’s expenses based cn the amount of tax actually collected for them.

RECEIVABLES

The receivables of $752,011 at June 20, 2012, are as follows:

General Detention Other

ivables: Fund Center  Govermmental _ Total

Taxes - Sales and use $8.462 $8.462
[ntergovemmental revenues -

Federal grants 11,752 11,752

Other state grants 9,087 G087
Fees, charpes, 2nd commissions for
Services:

Civil and criminal fees 1,187 1,187

Court attendance 238 238
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General Detention Other
Class of receivables: Fund Center  Governmental _ Total
Feeding and keeping prisoners $3.479 3678,181 £681,660
Miscellaneous 8,324 1003 £30.301 39.625
Total $42,529 3679.181 $30,301  $752.011

3. DUE FROM/TO OTHER FUNDS

Individual balances due from/to other funds at June 30, 2012, are as follows:
_Due Te  Due From

General Fund:
Detention Center Fund $49.936
Detention Center Fund - Payroll 70,883
Civil Fund $34
Criminal Fund 1,579
Inmate Fund 1,999
Commissary Fund 30,000
Tax Collector Fund j03
Detention Center Fund:
General Fund 49936
General Fund - Payroll 70,883
Civil Fund - General Fund 34
Criminal Fund - General Fund 1,579
Commissary Fund - General Fund 30,000
Tax Collector Fund - General Fund 103
Inmate Fund - General Fund 1,99¢
Total $£154,534 $154,534

4. CHANGES IN CAPITAL ASSETS

A summary of changes o office fumishings and equipment for the year ended June 3¢, 2012, follows:

Beginning Ending
Balance  _Additiens _Deletions _ Balance
(eneral Fund
Vehicles 666,613 ($21,659) 3644954
Weapons 0,187 0387
Equipmem 43.621 43,621
Sub-total General Fund 719,621 NONE (21.659) 697,062
Detention Center Vehicles
Buildings 80,000 80,000
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Vehicles £315,5%) 33i5.590
Sub-tatal Detention Center 195 5%0 NONE NONE 395,500

Total assets 1,115.211 NONE  ($21,65%) 1,093,552

Less accumulated depreciation 654,771  5184,323 (8,6016) 830,478
Net capital assets $460,440  ($184.323) {§13,043) _$263,074

3 PENSION PLAN

Substantially all employees of the Tensas Parish Sheriff’s office are members of the Louisiana SherifT's
Pension and Relief Fund {(System), a cost-sharing, multiple-employer defined benefit pension plan
administered by a separate board of trustees.

All sheritfs and all deputies who are 18 years or older at the time of original employment, who earn not
less that $400 per month if employed after September 4, 1979 and before January 1, 1991; $350 if
employed between January 1, 1991 and December 31, 1999; and 32800 if employed afier January 1, 2000
are required to participate in the Systemn. Employees are eligible to retire at or afler age 55 with at least
12 years of credited service and receive a benefit, payable monthly for life, equal fo 3.33 percent of their
final-average salary for each year of credited service, The retirement benefit cannot ¢xcesd 100 per cent
of their final-average salary. Final-average salary is the employee’s average salary over the 36
consecutive or joined months that produce the highest average. Employees who terminate with at least
12 years of service and do net withdraw their employee contributions may retire at or after age 55 and
receive the benefit accrued to their date of termination as indicated previously. Employees who terminate
with at least 20 years of credited service are also eligible to elect eariy benesiils between ages 50 and 55
with reduced benefits equal to the actuarial equivalent of the benefit to which they would otherwise be
entitled at age 55. The System also provides death and disability benefits. Benefits are established or
amended by state statute.

The System issues an annual publicly available financial report that includes financiz] statements and
required supplementary information for the System. That report may be obtained by writing to the
Louisiana Sheriffs Pension and Relief Fund, 6554 Florida Blvd., Suite 215, Baton Rouge, Louisiana
70806, or by calling (800) 586-9049,

Plan members are required by state statute to contribute 10 percent of their annual covered salary and the
Tensas Parish Sheriff is required to contribute at an actuarially determined rate. The current rate is 12,5
percent of annual covered payroll. Contributions to the System also include one-half of one percent of
the taxes shown to be collectible by the tax rolls of each parish and funds as required and available from
insurance premium taxes. The contribution requirements of plan members and the Tensas Parish Sherift
are established and may be amended by state statute. As provided by Louisiana Revised Statue 11:103,
the employer contributions are determined by actuarial valuation and are subject to change each year
based on the results of the valuation for the prior [iscal year. The Tensas Parish Sherift’s contributions
10 the System for the years ended June 30, 2012, 2011, end 2010 were $197,065, $345,772, and $317,395,
respectively, equal to the required contributicns for each year.
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6. POSTEMPLOYMENT BENEFITS OTHER THAN PENSIONS

Plan Description. The Tensas Parish Sheriffs Office’s medical and life insurence benefits are provided
thtough a comptrehensive medical plan and are made available to employees upon actual retirement.

The employer pays 100% of the medical coverage for the retiree {not dependents). See the sections below
for details on Life Insurance and dental benefits. Employees are covered by a retirement systern whose
resirement eligibility (D.R.O.P. entry) provisions ate as follows: 30 years of service at any age; or,
attainment of age 55 and completion of 15 years of service. See the section below entitled “Expected
Time of Commencement of Benefits™ for the assumption as to time of actual retirement,

Life insurance coverage is continued to retirees and the blended rate {active and retired) is $0.348 per
$1,000 of insurance. The emplover pays 100% of the cost of the first $10,000 of life insurance after
retirement, The retiree may elect to continue additional voluntary insurance amounts in force at time of
retirement, subject t¢ an age-related reduction formula (reducing to 75% at age 65 and 50% at age 70.
The retiree pays for the additional voluntary insurance but both that cost and the employer cost are based
on the blended active/retired rate and there is thus an implied subsidy. Since GASB 45 requires the use
of “unblended™ rates, we have used the 94GAR mortality table described above to “unblend” the rates so
as to reproduce the composite blended rate overall as the rate structure to calculate the actuarial valuation
results for life insurance. Ail of the assumptions used for the valuation of the medical benefits have been
used except for the trend assumption; zero trend was used for life insurance. We have assumed that 60%
of currently active employees will elect to continue the voluntary additional life insurance after retirement.

Contribusion Rares. Employees do not contribute totheir post employment benefits costs until they become
tetitees and begin receiving those benefits. The plan provisions and contribution rates are contained in the
official plan documents.

Fund Policy. Until 2009, the Tensas Parish Sheriff"s Office recognized the cost of providing post-
employment medical and iife benefits (Tensas Parish Sherifi”s Cffice portion of the retiree medical and life
benefit premiums) 2s an expense when the benefil premiums were due and thus financed the cost of the post-
employment benefits on a pay-as-you-go basis. [n 2011/2012, Tensas Parish Sheriff’s Office portion of
health care funding cost for retired employees totaled $24.015.

Effective with the Fiscal Year beginning July |, 2009, Tensas Parish Sheriff's Office implemented
Government Accounting Standards Board Statement Number 43, Accounting and Financiol Reporting by
Emplayers for Post employment Benefits Other than Pensions (GASB 45).

Actuarial Value of Plan Assers. Since this is the first actuaral valuation, there are not any assets. Itis
anticipated that in future valuations, should funding take place, a smoothed market value consistent with
Actuarial Standards Board ASOP 6, as provided in paragraph number 125 of GASB Statermnent 45 will be
used.
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Turnover Rate. An age-related tumover scale based on actual experience as described by administrative
staff has been used. The rates, when applied to the active employee census, produce an annual turnover of
approximately 15%. The rates for each age are below:

Age Percent Tumover
18-25 20.0%
26 - 40 14.0%
4] - 54 20%

35+ 7.0%

In addition 10 the age~specific turnover, an additional turnover of 50% has been applied 1o employees with
less than three years of service,

Post emplayment Benefit Plan Eligibility Reguirements. Historically, most employees have not retired
unti] 25 o 30 years of service. We have therefore assumed that employees retire three years after the earliest
of the following: 30 years of service at any age; age 55 and 25 years of service; or, age 60 and 15 years of
service. The three years is to accommuxiate the D.R.Q.P. period. Medical benefits are provided to
employees upon actual retiretnent and continue through Medicare to death.

investment Return Assumption {Discount Rate). GASB Statement 45 states that the investment return
assuirption should be the estimated long-term investment yield on the investments that are expected to be
used to finance the payment of benefits. Sinee the ARC is not currently being funded and not expected to
be funded in the near future, we have performed this valuation using a 4% annual investment return
assumption.

Health Care Cost Trend Rate. The expected rate of increase in medical cost is based on projections
performed by the Office of the Actuary at the Centers for Medicare & Medicaid Services as published in
National Health Care Expenditures Projections: 2003 to 2013, Table 3: National Health Expenditures,
Aggregate and per Capita Amounts, Percent Distribution and Average Annual Percent Change by Source
of Funds: Selectad Calendar Years 1990-2013, release in January, 2004 by the Health Care Financing
Administration {(www.cms hhs gov), “State and Local™ rates for 2008 through 2013 from this report were
used, with rates beyond 2013 graduated down to an ultimate annual rate of 5.0% for 2016 and later.

Mortality Rate. The 1994 Group Annuity Reserving (94GAR) table, projected to 2002, based on a fixed
blend of 50% of the unloaded male maortality rate and 50% of the unlecaded female mortality rates, was used.
This is a published mortality table which was designed to be used in determining the value of accrued
benefits in defined benetit pension plans. Since GASB 45 requires the use of “unblended” rates, we have
used the 94GAR meortality table described above to “unblend” the rates sc as to reproduce the composite
blended mate overall as the rate structure 1o calculate the actuarial valuation results for life insurance.

Method of Determining Value of Benefits. The “value of benefits” has been assumed to be the portion of

the pretnium after retirement date expected to be paid by the employer for ¢ach retiree and has been used
as the basis for calculating the actuarial present value of OPEB benefits to be paid. The emplover pays
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100%% of the cost of the medical benefits for the retiree only (not dependents). See the section below for
details on Life Insurance benefits. The medical rates provided are “blended™ rates for active and retired
before Medicare eligibility. We have therefore estimated the “unblended” rates as required by GASB 45
for valuatian purposes to be 130% of the blended rates prior to Medicare eligibility.

Actuarial Methods and Assamptions. Actuarial valuations involve estimates of the value of repotted
amounts and assumptions about the probability of events far in to the future. The actuarial valuation for post
employment benefits includes estimates and assumptions regarding (1) tumover rate; (2] retirement rate; (3)
health care cost trend rate; (4) mortality rate; (5) discount rate (investment return assumption); and (&) the
period to which the costs apply (past, current, or future years of service by employees). Actuarially
determined amounts are subject to continual revision as actual results are compared to past expectations and
new estimates are made about the future.

The actuarial calculations are based on the types of benefits provided under the terms of the substantive plan
(the plan as understood by Tensas Parish Sherift”s Office and its employee plan members} at the time of the
valuation and on the pattern of sharing ¢osts between Tensas Parish Sheriff's Office and its plan members
to that point. The projection of benefits for financial reporting purposes does not explicitly incorporate the
potential effects of legal or contractual funding limitations on the pattern of cost sharing between Tensas
Parish Sheriff’s Office and plan members in the future. Consistent with the long-tarm perspective of
actuarial calculations, the actuarial metheds and assumptions used include techniques that are designed to
reduce short-tem volatility in actuarial liabilities and the actuarial value of assets.

Actuarial Cost Method, The ARC is determined using the Projected Unit Credit Cost Method. The
employer portion of the cost for retiree medical care in each future year is determined by projecting the
current cost levels using the healthears cost trend rate and discounting this projected amount to the valuation
date using the other described pertinent actuarial assumptions, including the investment retumn assumption
{discount rate), mortality, and turnover,

Annual Required Contribution. Tensas Parish Sheriff's Office Annual Required Contribution (ARC) is
an amount actuarial ly determined in accordance with GASB 45. The Annual Required Contribution {ARC)
is the sum of the Normal Cost plus the contribution to amortize the Actuarial Accrued Liability (AAL). A
level dollar, closed amortization period of 30 years {the maximum amortization period allowed by GASB
43/45) has been used for the post-employment benefits. The total ARC for the fiscal year beginning July
1, 2009 is $211,820.

Net Post-employment Benefit Oblipation OPEB {Assef). The table below shows Tensas Parish Sheriff's
Office’s Net Other Post-empioyment Benefit (OPEB) Obligation { Asset) for the fiscal year ending June 30,
2012:;

Annua) required contribution $211,820
Interasi on net OPEB obligation 7.837
Adjustment to antival required contribution Nong

Annual QPEB cost (expense) 219,657
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Contributions made ($24,015)

Increase in net OPEB obligation 195,642
Net OPEB obligation at beginning of year 391,856
Net OPEB obligation at end of year $587.498

The faollowing table shows Tensas Parish Sheriff’s Office annual post employment benefits (PEB) cost,
percentage of the cost contributed, and the net unfunded post employment benefits (PEB) liability {asset):

Percentage of  Net OPER

Post Employment Fiscal Year Annual Annual Cost Obligation
Benefit Ended OPER Cost Contributed {Asset)
Medicel/DentalfLife  June 30, 2010 $211,820 8.18% $194,506

Funded Status and Funding Pregress. In the fiscal year ending June 30, 2012, Tensas Parish Sheriff's
Office made no contributions to its post employment benefits plan., The plan was not funded at all, has no
assets, and hence has a funded ratio of zere. AsofJuly 1, 2009, the first and most recent actuarial valuation,
the Actuarial Acerued Liability {AAL) was $1,168,265, which is defined as that portion, as determined by
a particular actuarial cost method (Tensas Parish Sheriff’s Office uses the Projected Unit Credit Cost
Method), of the actuarial present value of post employment plan benefits and expenses which is not provided
by normal cost. Since the plan was not funded in fiscal year 201 1/2012, the entire actuarial accrued liability
of $1,168,265 was unfunded.

Medical/Dental Life

Actuarial Accrued Liability {AAL) $674,752 $193,513
Actuanal Value of Plan Assets 0 0
Unfunded Act. Accrued Liability (UAAL) 74,752 192,513
Funded Ratio (Act. Val. Assets/AAL) % 0%
Covered Payroll (active plan members) 3,037,939 3,037,939
UAAL as a percentage of covered payroll 32.09% 6.37%

7. LEASE PURCHASE PAYABLE

In February, 2008 the sheriff entered into a lease purchase agreement for a 2008 Chevrolet Tahoe. The
lease agreement requries 48 payments of $751. In September, 2009, the sheriff entered into a lease
purchase agreement for two 2009 Mercurys, The lease agreement requires 36 monthly payments of
$£1,.207. In September, 2009, the sheriff entered into a [ease purchase agreement for seven vans and one
bus. The lease agreement requires 36 monthly payments of $7,336. The following is a summary of
changes in lease transactions for the year ended June 30, 2012:

Balance at June 30, 2011 134,857
Additions NONE
Reductions (103,117

Balance at June 30, 2012 $33!T4ﬁ
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The following is a summary of future minimum lease payments, together with the present value of the net
minimum lease payments, as of June 30, 2012:

Principal Interest Total
2013 $33,740 $430 $34.170

8. LONG-TERM DERT

The foilowing is a summary of long-term debt transactions for the year ended June 30, 2012:

Certificate of
Indebtedness
Long-term debt payable a1
June 30, 2011 $195.000
Additions NONE
Reductions (29.00K0)
Long-ferm debt payable at
Jung 30, 2012 $166.000

Long-term debt payable at June 30, 2012, is compnised of the following individual issues:

$300,000 - Certificates of indebtedness issued Movember 16, 2007, are due
in annual installments trom 325,000 to 336,000 through March 1, 2017, with

interest at 4,75 per cent per annum. _ 5166000
The annual requirements to amortize all ouistanding debt at June 30, 2012 is as follows:
Certificates of

Year Inkiebtedness Interest Total
2013 $30,000 $7.885 $37.885
2014 32,000 6.460 38,460
2015 33,000 4,940 37.940
2016 35,000 3,373 38,373
2017 36,000 1.710 37,710

Total $166,000 $24.368  $190,368

9. CHANGES IN AGENCY FUND BALANCES

A summary of changes in agency fund balances due to taxing bodies and others follows:
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Tax
Collector Civil Criminal  Inmate
Fund Fund Fumnd Funds Total
Balance at June 30, 20171 $56,620 NONE 535817 $31344  $123,781
Additions 4756674 F245,631 345262 501,857 5849424
Reductions (4.8305.019) (2447461 {341,521y (518,133} (5909419
Balance at June 30, 2012 58'2?5 $885 $39,558 §1 3,068 $63!?Bﬁ

10. TAX COLLECTOR ENDING CASH BALANCE

At June 30, 2012, the tax collector has cash and equivalents {book balances) totaling $8.172 as follows:

Protest taxes 56,959

Interest on protest taxes 1,275

Due from General Fund (102)
Toial $8.172

11. AD YALOREM TAXES COLLECTED

The tax collector has collected and disbursed the following taxes for the year ended June 30, 2012, by
taxing body as follows:

Louisiana Forestry Service $7.304
Louisiana Tax Commission 1,688
Tensas Parish Assessor 274,770
Tensas Parish Police Jury 1,218,359
Tensas Parish School Board 1,523,622
Tensas Parish Sheriff 1,034,331
Fifth District Levee Board 121,361
Fire Dyistrict No. ] 295,326
Lake Bruin Recreation & Water 12,450

Total $4489.211

12. TAX UNCOLLECTED AND UNSETTLED

The tax collector has no uncollected 1axes for the year ended June 30, 2012,
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TENSAS PARISH SHERIFF
St. Joseph, Louisiana
Notes to the Financial Statements {Continued)

13. LITIGATION AND CLAIMS

At June 30, 2012, the Tensas Parish Shenff is not involved in any lawsuits. The Emerald Management
Company was operating the detenlion center arx at that time there was an agreement with the sheriff's
office to pay the debt payment on the certificates of indebtedness. They did not make the payments for
the two years ended 2010 and 2011. The legal council s in the process of filing a lawsuit for the amount
of the debt service payments in the amount of $76.161.

14. EXPENDITURES OF THE SHERIFF'S OFFICE

PAID BY THE PARISH POLICE JURY
The Tensas Parish Sheriff's office is located in the parish courthouse. The cost of maintaining and
operating the courthouse, as required by Louisiana Revised Statute 33:4715, is paid by the Tensas Parish
Police Jury.

15. LOUISIANA STATE POLICE INVESTIGATION

The Louisiana State Pelice has an on going investigation of the Tensas Parish Sheriff, which started in
2007, involving possible theft by an employee and the outcome has not been determined.

16. FUND DEFICITS
At June 30, 2012, the General fund has a fund deficit of $12,208 and the Detention Center Fund has a deficit

fund balance of $227,4%7. The deficit will be eliminated by reducing expenditures and the sheriffis working
with a consultant to increase the number of prisoners to increase revenues.

235,
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TENSAS PARISH SHERIFF
St. Jeseph, Louisiana

BUDGETARY COMPARISON SCHEDLLE

Schedule 1

GENERAL FUND
For the Year Ended Juie 30, 2012
ACTLIAL VARIANCE
ORKGINAL FIMNAL IBURGETARY FAVORAHRLE
BURGET DUDGLET BASIS) _{UNFAVORABLEY
REVENUES
Taxes
Ad valorem $950,008 $1,035,000 51,042,860 £7.850
Sales tax 115,000 125,000 125,320 320
Intergovernmental revenues:
Federal grants 27000 12,00 11,752 {248)
State grants:
State revenue shating (net) 31,000 33.600 33.639 39
State supplemental pay 50,000 82,500 82,500
Othaer 179,606 158,006 117,230 {40,776)
Fees, charges, and commissions for services:
Commissicns on licenses and taxes 16,000 12,000 44,059 12,059
Civil and ctiminal fees 70,000 87,000 106,330 14,330
Coun attendance 2,400 1,460 1,666 266
Feeding and keeping of prisoners 24,000 31,500 19515 (11.,585)
Use of money and property 500 420 L4417 997
Cxher 5,750 15,275 16012 7137
Total revenues L511,256 1,593,701 1,602 700 B.909
EXPENDITURES
Public safery:
Curmrent:
Personal services and benefils 1,024,903 1,160,500 1,257,798 (97.208)
Operating services 285,250 331,000 315,642 15358
Materials and supplies 138,650 165,650 43,3235 22,325
Travel and ather charges 1&,290 18,890 18,908 (18)
Debt service 29,200 49.200 40,606 8,504
Total expenditures 1,494293 1.725.240 |.776,27% (51,039}
EXCESS (Deficiency) OF REYENUES
OVER EXPENDITURES 16,965 (131,53%) {173,579 {42,040
OTHER FINANCING SOURCES
Procesds form insurance 23,583 23,583
Transfers in 140,587 140,587
Tatal Other Finaneing Sourees NONE NONE 164,170 164,170
EXCESS (Deficiency) OF REVENUES AND
OTHER SOURCES OVER EXPENDITURES 16,903 (111.53%) (2,409) 122,130
FUND BALANCES {Deficit) AT
BEGINNING OF YEAR 50,000 (2.799) (2.799) NONE_

FUND BALANCES (Deficit) AT END OF YEAR bo6,9%63 {5134 358) {512,208} $122,130

(Continued)
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REYENLES
Local grant

Feas, charges, and commissions for services -
Feeding and keeping of prisaners

L)s2 of money and properly
Tolal revenues

EXPENDITURES

Personal services and bepefits

Operating services
Materials and supplics
Travel and ather charges
Debi service

Total expenditures

EXCESS (Deficiency) OF REVENUES
OVER EXPENDITURES

OTHER FINANCING SOURCE (USE)

Transfer in
Transfer out

Total Other Financing Source {Use)
EXCESS (Deficiency) OF REVENUES

TENSAS PARISH SHERIFF

5t. Joseph, Louisiana

BUDGETARY COMPARISON SCHEDULE
DETENTION CENTER

Fer the Year Ended June 30, 2012

Schedule 1

AND OTHER SOURCE O¥ER EXPENDITURES

AND OTHER USE

FUND BALANCES (Deficit) AT

BEGINNING OF YEAR

FUND BALANCES (Deficit) AT END OF YEAR

{Concluded)

ACTUAL VARIANCE

CREIINAL FIMNAL IBUDGETARY FAVORABLE
BLIDGET BUDGET BASIS) MA_E@
$40,000 $60,000 $37.702 ($22,298)
4580000 3812924 5058978 1,246,054
60,000 9.000 8,381 (619}

4 68000 J.EE1.924 5105041 1,223 117
2390,530  2,265000 2,348,303 (83,503)
611,200 930,876 1,085,442 {154,566)
582,780 585,000 636,707 (51,707)
17,000 45,000 19917 5,083
1,078,000 £28.000 490,154 7,646
4679510 4653876 4,601,223 52,653
450 (771.952) 503,838 1,275,790
135,589 135,589

{1 Iﬂlﬁﬂ?l jllﬂéﬂzl

NONE NONE 25 002 25,002
490 (771.952) 528,840 1,200,792

1,000 (756,337) {756,337)

1,490 1,528,289 274571 __ 81300792
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TENSAS PARISH SHERIFF
St. Joseph, Louisiana

NOTE TO BUDGETARY COMPARISON SCHEDULE
Far the Y ear Ended June 30, 2012

A proposed budget, prepared on the modified accrual basis of accounting, is published in the official
journal at least ten days prior to the public hearing. A public hearing is held at the Tensas Parish Sheriff's
office during the motith of June for comments from taxpayers. The budget is then legally adopted by the
sheriff and amended during the year, as necessary. The budget is established and controlled by the sheriff
at the object level of expenditure. Appropriations lapse at year-end and must be reappropriated for the
following year to be expended.

Formal budgetary integration is employed as a management control device during the year. Budgeted

amounts included in the accompanying budgelary comparison schedule include the original adopted
budget ameunts and ali subsequent amendments.
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Schedule 2

Tensas Farish Sheriff
Retiree Healtheare Plan
June 30, 2012
Schedule of Funding Progress
Unfunded
Actuarial Actuarial UAAL asa
Actuarial Actuarial Accrued Accrued Percentage
Valuation Value of Liability Liability = Funded Covered of Covered
Date Assets (AAL) (UAAL) Ratio Payrol) Payrol}
June 30, 2009 30 $1,168,265 §$1,168,265 0.00% $3,037,939 38.458%

Note:
Genetally accepted povernmental accounting principles { GASB Codification Po50.131-132) require that
the schedule present information from the last three actuarial valuations. Because the requirements of
GASB 45 were implemented starting with the year ended June 30, 2010, only one valuvation is available.
Additional information will be added afier each of the next two valuations. 3Subsequent to that,
information will be presented for the latest three valuations.



STATE OF LOUISIANA

PARISH OF TENSAS

AFFIDAVIT
RICKY A, JONES, SHERIFF OF TENSAS PARISH

BEFORE ME, the undersigned authority, personally came and appeared, RICKY A. JONES, SHERIFF
OF TENSAS PARISH, State of Louisiana, who after being duly swomn, depesed and said:

The following information is true and correct:
$8.172 is the amount of cash on hand in the tax collector account on June, 30, 2012.
He further deposed and said:

All itemized statements of the amount of taxes collected for the tax year, 2011, by taxing authority,
are true and correct.

All itemized statements of all taxes assessed and vneollected, which indicate the reasons for the faiiure
to coliect, by taxing authority, are true and correct,

% £ Fopse

RICKY A 3ONHS, SHERIFF
S & FFICIO TAX COLLECTOR

SWORN 1o and subscribed before me, Notary, this 15" day of December, 2012, in my office in St.
Joseph, Louisiana. :

TENSAS PARISH, LOUISIANA
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TENSAS PARISH SHERIFF
St. Joseph, Lovisiana
SUPPLEMENTAL INFORMATION SCHEDULES
Eot the Year Ended June 30, 2012

NON MAJOR FUNDS

COMMISSARY FUND

The Concessions Fund accounts for the purchase and resale of personal items to the mmates at the
detention center.

CONSTRUCTION FUND

The Construction Fund accounts for construction projects.
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TEMSAS PARISH SHERIFF
5t. Joseph, Lovisiana
GOVERNMENTAL FUND TYPE - NON MAIQR FUNDS

Combining Schedule of Revenues, Expenditures, and

Schedule 3

Changes in Fund Balances
For the Year Ended June 30, 2012

REVENUES
Other revenue
Total revenues

EXPENDITURES
Public safety:
Current:
Operating services
Materials and supplies
Debt service
Total expenditures

EXCESS (Deficiency) OF REVENUES
O¥ER EXPENDITURES

DTHER FINANCING USE -
Transfer out

EXCESS (Deficiency) OF REVENLES
OVER EXPENDITURES AND OTHER USE

FUND BALANCES AT
BEGINNING OF YEAR

FUND BALANCES AT
END OF YEAR

44-

SPECIAL CAPITAL
REYENUE - OUTLAY -
COMMISSARY CONSTRUCTION

FLMND FLUND TOTAL
$316,267 $116,267
316,267 NONE_ _ 316,267
6,877 6,877
153,555 153,555
$24,595 24595
160.432_ 24595 _ (85027
155,835 (24,595) _ 131,240
{165,589 (165,589)
{9,754} (24,595) _ {J4.34%)
38919 24,595 63514
$29.165 NONE__ $29.165




TENSAS PARISH SHERIFF

St. Joseph, Louisiana
SUPPLEMENTAL INFORMATION SCHEDULES
As of and For the Year Ended June 30, 2012

FIDUCIARY FUND TYPE - AGENCY FUNDS

TAX COLLECTOR FUND

Article V, Section 27 of the Louisiana Constitution of 1974, provides that the shetiff will serve as the
collector of state and parish taxes, licenses, and fees. The Tax Collector Fund is nsed to collect and
distribute these taxes, licenses, and fees to the appropriate taxing bodies.

CIVIL FUND

The Civil Fund accounts for the collection of funds in civil suits, shefffs sales, and garnishments.
Payment of these collections to recipients are made in accordance with applicable laws.

CRIMINAL FUND

The Criminal Fund is a depository for fines, forfeitures, and costs in criminal cases. Payments are made
from the fund te the Shenff’s General Fund, police jury, district attomey, clerk of court, and ¢ther
recipients in accordance with applicable laws.

INMATE FUND

The Inmate Fund accounts for funds of inmates that are used for personal items purchased by the inmases
at the concessions store located at the detention center,
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UNSETTLED BALANCES DUE TO
TAXING BODIES AND OTHERS
AT BEGINNING OF YEAR

ADDITIONS
Deposits ¢
Fines, bond forfeitures and costs
Suits and seizures
Garnishments
Taxes, fees, ¢tc. paid to 1ax collector
Other additions
Total additions
Total

REDUCTIONS
Deposits, taxes, fees, etc.settled to:
Tensas Parish:
Sheriff's General Fund
Clerk of Court
Folice jury
School board
Assessar
Louisiana Department of Agriculture
Louisiana Tax Commission
Levee district
District Attorney
Indigent defender board
Judicial Expense fund
Fire district no, |
Attorneys, appraisers, etc.
Litigants
Northwest Loeisiana Crime Lab
Commission en Law Enforcement
LTHSP
CMIS
Pension funds
Other reductions
Totzl reductions

UNSETTLED BALANCES
DUE TO TAXING BODIES
ANDOTHERS AT END OF YEAR

TENSAS PARISH SHERIFF
5t. Joseph, Louisiana
FIDUCIARY FUND TYPE - AGENCY FUNDS
Combining Schedule of Changes in Balances
Due to Taxing Bodies and hers
For the Year Ended June 30, 2012

Schedule 4

TAX
COLLECTOR CivVIL CRIMIMNAL INMATTE
FUND FUND. FUND FLNDS TOTAL
$56,620 NONE $35.817 331,344 $123,781
345,262 345,262
$209,121 200,121
30,254 30,254
4,756,674 4,756,674
6,256 501,857 508,113
4,756,674 245,631 345,262 501,857 5,849,424
4,813,294 245,631 181,079 533,201 5973205
1.090,076 56,441 56,180 1,202,697
325 4,263 34.017 38,803
1,262,249 97,038 1,359,287
1,563,271 1,563,271
289,492 289,492
7307 1307
1,683 1,688
130,583 130,583
61,938 61,938
50,305 50,305
6,457 6,457
298,632 298,632
2,200 2,200
181,079 181,079
21,037 21,037
4,632 4,632
4,980 4,980
3,509 3.60%
131,974 133,974
21,222 763 1,328 518,133 547,446
4,805,019 244,746 341,521 518,133 5.909.419
$8,275 $885 $39.558 _315.068 $63.786
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REPORTS REQUIRED BY
GOVERNMENT AUMTING STANDARDS
PART IV
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Independent Auditor’s Report Required
by Government Aaditing Standards

The following independent Auditor’s report on compliance with laws, regulations and contracts, and
internal control over financial reporting is presented in compliance with the requirements of Government
Auditing Standards, issued by the Comptroller General of the United States and the Louisiana
Governmental Audit Guide, issued by the Society of Louisiana Certified Public Accountants and the
Louisiana Legislative Auditor.



Member American
emier MARY JO FINLEY, CPA, INC. b Sty o
Pahllc Accountinis A PROFESSIONAL CORPORATION Public Acconntants
116 Professional Drive - West Monroe, LA 71201

Phone (318) 829-8880 . Fax (318) 3298883

Report on Internal Control Over Financial
Reporting and on Compliance and Other Matters
Based on an Audit of Financial Statements Performred
in Accordance Government Auditing Standards

TENSAS PARISH SHERIFF
St. Joseph, Louisiana

| have audited the basic financial statements of the Tensas Parish Sheriff, a component unit of the Tensas
Parish Police Jury, as of and for the year ended June 30, 2012 and have issued my report thereon dated
December 15, 2012, 1 conducted my audit in accordance with auditing standards generally accepted in
the United States of America and the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States.

Internal Control Over Financial Reporting

In planning and perferming my audit, [ considered Tensas Parish Sheriff's internal control over financial
teporting as a basis for designing my auditing procedures for the purpese of expressing my opinion on the
basic financizl statements, but not for the purpose of expressing an opinion on the effectiveness of the
Tensas Parish Sheriff’s internal control over financial reporting. Accordingly, I do not express an opinion
on the effectiveness of the Tensas Parish Sheniff's internal control over financial reporting.

A deficiency in internal contral exist when the design or operation of a controi does not allow management
or employees, in the normal course of performing their assigned functions, to prevent or detect and correct
migstatements on a timely basis. A material weakness is a deficiency, or combination of deficiencies, in
intermal control such that there is a reasonable possibility that a material misstatement of the eniity’s
financial statements will not be prevented or detected and corrected on a timely basis.

My consideration of internal contro] over financial reporting was for the limited purpose described in the
first paragraph of this section and was not designed to identify all deficiencies in internal control over
financial reporting that might be deficiencies, significant deficiencies or material weaknesses. I did not
identify any deficiencies in internal control over financial reporting that I consider to be material
wesknesses, as defined above,
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TENSAS PARISH SHERIFF

St. Joseph. Louisiana

Independent Auditor’s Report on Compliance
And Internal Control Crver Financial Reporting. ete.
June 30, 2012

Compliance and Other Matters

As part of oblaining reasonable assurance about whether Tensas Parish Sheriff's basic financial statements
are free of material misstatement, | performed tests of its compliance with certain provisions of laws,
regulations. contracts and grants. noncompliance with which could have a direct and material effect on
the determination of financial amounts, However, providing an opinion on compliance with those
pravisions was not an objective of my audit and. accordingly. I do not express such an opinion. The
results of my tests disclosed one instance of noncompliance or other matters that is required to be reported
under Gravernment Auditing Standareds and 1s included as finding 12-01 in the accompanying schedule of
findings and questioned costs.

This report is intended solely for the information and use of the Tensas Parish Sherifl, management, and
the Legislative Auditor and is not intended to be and should not be used by anvone other than these
specilied parties. Although the intended use of these reports may be limited, under Louisiana Revised
Statute 24:513(G), this report is distributed by the Legislative Auditor as a public document.

West Monroe. Louisiana
December 15. 2012
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Schedule §
TENSAS PARISH SHERIFF
St. Joseph, Louisiana

Schedule of Findings and Questioned Costs
For the Year Ended June 30, 2012
A, SUMMARY OF AUDIT RESULTS

L. The Auditor’s report expresses an unqualified opinion on the basic financial
statements of the Tensas Parish Sheriff.

2. One instance of noncompliance material to the financtal statements of the Tensas
Patish Sheriff was disclosed during the audit.

3. No significant deficiencies relating to the audit of the financial staterments were
reported in the [ndependent Auditor’'s Report on Internal Control.

B. FINDINGS - FINANCIAL STATEMENTS AUDIT

12-01 Need to Comply With Budget Act
Finding: The sheriffs office did not comply with the Eocal Government Budget Act. LSA-R.S.
3I1310(BY requires that i ne evenl shall a budget amendment be adopted proposing
expenditures which exceed the total of estimated funds available for the fiscal year. The sheriff’s
office amended the general fund and detention center budgets for total expenditures that were
greater than estimated funds available which left deficit fund balances.

Recommendation: Management must monitor budget amendments to ensure that budget
amendments do not cause a deficit ending fund balance,
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Schedule &
TENSAS PARISH SHERIFF
5t. Joseph, Louisiana

Summary Schedule of Prior Audit Findings
For the Year Ended June 30, 2012

11-01 Need to Comply With Budget Act

Finding: The shenff's office did oot comply with the Local Government
Budpet Act. L5A-R.5. 39:1310({B) requires that in no event shall a budget
amendment be adopted proposing expenditures which exeeed the total of
estimated funds available for the fiscal year. The sheriff’s office amended the
detention center budget for total expenditures that were greater than estimated
funds available which left a deficit fund balance.

Recommendation: Management must monitor budget amendments to ensure
that budget amendments do not cause a deficit ending fund balance,

Conclusion: This finding bes not been resolved end is repeated as finding
12-01.
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RICKEY A. JONES
Sheriff & Tax Collector

Mewellton (318) 467-5927
5t Joseph (318) 766-3439
Waterproof (318) 749-3275

TeENSAS PARISH SHERIFF'S DEPARTMENT

F.O. Box 138
Si. Joseph, Louisiana 71366

December 15. 2012

Mr. Daryl Purpera

Office ol the Legislative Audntor
PO Box 94397

Baton Rouge, LA 70804

Dear Mr. Purpera:

When [ was elected sherifl of Tensas Parish | inherited a Detention Center built by
a previous sherift with a large indebtedness: Had | been sherifl | would not under any
circumstances have buill the detention center.

For several yvears a management company ran the detention center and paid the
general fund a flat monthly amount and  they paid all expenses. They maintained a large
lederal inmate population which pays $46.76 per day. The management company
without giving any notice walked out of the management of the Detention Center and lefi
us holding the bag. | could have closed the facility and let the Sherilf's OfTice default on
the bonds and interest and let all the employees of the facility go, Which in Tensas Parish,
with a high unemployment rate already, would have been a harsh blow 10 Tensas Parish.

Al the same time the Federal Government changed its policies regarding federal
inmales which left us with less 100 federal inmates compared o 400 federal inmates the
management company had, DOC changed its policies and made it more difficult 1o get
state inmates.

I knew 1 had a very difficult situation 1o overcome. But I cut all expenses | could
and did evervthing | could to get inmates but came up short,

“This institation is an eqral opporianity previder "


file:///cars

| would appreciate it if someone could tell me how | could have gotten around
budgeting a deficit based on actual facts that existed at the detention center. If | had
budgeted a positive balance and had the negative balance I would have been criticized for
being more than 5% difference 1o final budgel.

Sincerely.

Rickey A, Jone
Sheriff Tensas Parish

RAJ:nrg




