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Independent Auditor's Report 

Recreation and Park Commission for 
the Parish of East Baton Rouge 

Baton Rouge, Louisiana 

We have audited the accompanyii^ financial statements ofthe governmental activities, and each major fund, 
of tiie 

Recreation and Park Conmiission for 
the Parish of East Baton Rouge 

as of and for tine year ended December 31,2010, which collectively comprise the Commission's basic financial 
statements as listed in tiie table of contents. These financial statements are the responsibility ofthe Commission's 
management Our responsibility is to express opinions on these financial statements based On our audit 

We conducted our audit ui accordance with auditing standards generaUy accepted m the United States of 
America and the standards applicable to financial audits contained in Govemment Auditing Standards, issued by 
the Comptroller General ofthe Umted States. Those standards reqmre that we plan and perform the audit to obtmn 
reasonable assurance about whether the financial statements are free of material misstatement An audit includes 
examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements. An audit 
also includes assessmg the accounting principles used and significant estimates made by management, as weU as 
evaluating the overall financial statement presentation. We believe that our audit provides a reasonable basis for 
our opinions. 

In OUT opinion, tiie financial statements refened to above present fairly, in all material respects, the respective 
financial position ofthe govemmental activities, and each major fiind, ofthe Recreation and Park Commission for 
the Parish of East Baton Rouge, as of December 31,2010, and the respective changes in financial position and die 
respective budgetary comparisons for the General Fund and the Special Revenue Enhancement Fund for the year 
then ended in conformity with accounting principles generally accepted in the United States of America, 



In accordance with Govemment Auditing Standards, we have also issued our report dated June 30,2011, on 
our consideration ofthe Recreation and Park Commission for the Parish of East Baton Rouge's intemal control 
over fmancial reporting and on our tests of its compUance witii certain provisions of laws, regulations, contracts, 
and grant agreements and other matters. The purpose of that report is to describe the scope of our testing of 
internal control over financial reporting and compliance and the results of that testing and not to provide an opinion 
on the intemal control over financial reporting or on compliance. That report is an mtegral part of an audit 
performed in accordance with Govemment Auditing Standards and should be considered in assessing the results 
of our audit 

Accounting principles generally accepted in the United States of America require that the management's 
discussion and analysis on pages 5 through 11 be presented to supplement the basic financial statements. Such 
information, although not a part ofthe basic fmancial statements, is required by the Govemment Accounting 
Standards Board, who considers it to be an essential part ofthe financial reporting for placing the basic financial 
statements in an appropriate operational, economic, or historical context. We have applied certain limited 
procedures to the required supplementaiy information in accordance with auditing standards generally accepted 
in the United States of America, which consisted of inquiries of management about the methods of preparing the 
information and comparing the information for consistency with management's responses to our inquiries, the 
basic financial statements, and otiier knowledge we obtained during our audit ofthe basic financial statements. 
We do not express an opinion or provide any assurance on the information because the limited procedures do not 
provide us with sufficient evidence to express an opinion or provide any assurance. 

Yours truly, . 



Recreation and Park Commission for the Parish of East Baton Rouge 
Management's Discussion and Analysis 

December 31,2010 

As financial management ofthe Recreation and Park Commission for the Parish of East Baton Rouge (BREC) we 
offer readers of these fmancial statements an overview and analysis of BREC's financial activities. This narrative 
is designed to assist readers in focusing on significant financial issues, identify clianges in fmancial position, 
identity material deviations fi-om approved budget documents (if any) and identify individual fimd issues or 
concerns. 

Management's Discussion and Analysis (MD&A) is designed to focus on the current year's activities, resulting 
changes and currently known facts. 

FINANCIAL HIGHLIGHTS 

Assets ofthe Recreation and Park Commission exceeded its liabilities on December 31,2010 by $143,988,530 
(net assets). Of this amount, $29,805,282 (unrestricted net assets) may be used to meet ongomg obligations to our 
creditors. 

As of December 31, 2010, the primary govemmental funds reported combined endmg fund balances of 
$50,762,591, a decrease of $6,581,522 in comparison with the prior year. Approxhnately 44% of this total amoum, 
$22,443,086 is available for spending at BREC's discretion (umestricted fiind balance). 

OVERVIEW OF THE FINANCIAL STATEMENTS 

With implementation of Govemmental Accoimtuig Standards Board Statement 34, a government's presentation 
of financial statements changed greatiy. The statements focus on the Commission as a whole (govemment-wide) 
and its major individual fiinds. Both perspectives (govemment-wide and major fimd) allow the reader to address 
relevant questions, broaden a basis for comparison (year- to-year or govemment-to-govemment) and enhance 
BREC accountability. 

Government-Wide Financial Statements 

Govemment-wide financial statements are designed to be similar to private sector business in that all govemmental 
and business-type activities are consolidated into columns which add to a total for the primary govemment These 
statements combine Governmental Fund's current financial resources with capital assets and long-term obUgations. 
Donated infrastmcture is included. There are no component units to which BREC may be obligated to provide 
financial assistance; and no component units are represented in these statements. 

The Statement ofNet Assets presents infomiation on aU the Commission's assets and liabilities, with the difference 
between the two reported as net assets. Over time, changes in net assets may serve as a usefiil indicator of whether 
or not the financial position ofthe Commission is improving. 

The Statement of Activities presents mformation showing how BREC net assets have changed during the most 
recent fiscal year. All changes in net assets are reported as soon as the underlying event givmg rise to the change 
occurs, regardless of the tunmg of tiie related cash flows. Thus, revenues and expenses are reported m tiiis 
statement for some items that wUl only result in cash flows in future fiscal periods. For example, uncollected taxes 



Recreation and Park Commission for the Parish of East Baton Rouge 
Management's Discussion and Analysis 

December 31,2010 

Government-Wide Financial Statements (Continued) 

and eamed but unused vacation leave result in cash flows for fiiture periods. The focus of the Statement of 
Activities is on both the gross and net cost of various activities which are provided by the government's general 
tax and other revenues. This is intended to summarize information and sunpUfy the user's analysis of cost of 
various govemmental services and/or subsidies to various business-type activities. 

Govemmental activities reflect those recreation programs provided by BREC to the general public such as golf, 
tennis, sports leagues, classes, etc; and maintenance of park facilities. Also mcluded in govemmental activities 
are the programs and maintenance of special facilities such as the Baton Rouge Zoo, Mi^olia Mound Plantation 
House, Bluebonnet Swamp and others. Since all of BREC's activities are govemment type, there is no 
presentation of busmess-type activities in these financial statements. 

Fund Financial Statements 

A fimd is a groupmg of related accounts that is used to maintain control over resources that have been segregated 
for specific activities or objectives. Traditional users of govemmental financial statements will'find the fimd 
financial statements presentation more familiar. The focus is now on major fimds rather than generic fiind types. 

Governmental Funds are used to account for essentially the same fimctions reported as govemmental activities 
in the govemment-wide financial statements. The Govemmental Major Fund presentation is presented on a 
sources and uses of Uquid resources basis. This is the manner in which the budget is developed based on the 
generally accepted accounting principles (GAAP) basis. Unlike the govemment-wide financial statements, 
govemmental fimd financial statements focus on near-term outflows of spendable resources, as weU as on balances 
of spendable resources available at the end ofthe fiscal year. Such information may be usefiil in evaluating a 
govemment*s current financing requirements. The Commission has presented the General Fimd, Special Revenue 
Enhancement Debt Service, Capital Projects and the Capital Projects Enhancement Fund as major fiinds. 

Infrastructure Assets 

General capital assets include land, improvements to land, easements, buildings, vehicles, machinery and 
equipment, exotic and domestic live animals, infiastructure, and all other tangible assets that are used m operations 
that have mitial usefiil lives greater than two years and exceed the government's capitalization threshold (See 
Footnote #4: Changes in Capital Assets). Donated mfrastructure assets are capitalized and are included in capital 
asset balances at market value at the date of acquisition. Prior to the implementation ofthe new reporting model, 
no depreciation was charged on general capital assets. Accumulated depreciation was recorded for the first time 
based on the date of acquisition and the life span of the assets in the 2002 financial statements. 

Notes to the Financial Statements 

The notes provide additional information essential to a fiill understandmg of the infonnation provided in the 
govemment-wide and fund fmancial statements. The notes to the financial statements are a required part ofthe 
basic financial statements. 



Recreation and Park Commission for the Parish of East Baton Rouge 
Management's Discussion and Analysis 

December 31,2010 

Government-Wide Financial Analysis 

The following table reflects the condensed Statement of Net Assets for 2010, 2009 and 2008. 

Recreation and Park Commission for the Parish of East Baton Rouge 
Condensed Statement of Net Assets 
December 31,2010,2009 and 2008 

2010 2009 2008 
Assets 

Current and Otiier Assets $64,603,999 $72,302,026 $77,087,720 
Restricted Assets 1,645,308 3,146,500 11,570,256 
Capital Assets 137.400.720 122.290.618 99.654.856 

Total assets 203.650.027 197.739.144 188.312.832 

Liabilities 
Curtent Liabilities 18,304,558 20,828,464 18,115,508 

Long-Term Liabilities 41.356.939 42.983.207 45.291.605 

Total LiabiUties 59.661.497 63.811.671 63.407.113 

Net Assets 
Invested in Capital Assets, 

net of related debt 100,405,720 77,290,618 57,654,475 
Restricted 13,777,528 21,748,747 39,855,933 
Unrestiicted 29.805.282 34.888.108 27.395.311 

Total Net Assets 143.988.530 133.927.473 124.905.719 

Approximately 70% ofthe Commission's net assets as of December 31,2010 reflects investment in capital assets 
less any outstanding debt used to acquire those assets (land, buildings, infreistmcture, animals, machinery and 
equipment). BREC uses these assets to provide services to tiie public, consequentiy these assets are not available 
for fiiture spending. Although the Commission's investment in its capital assets is reported net of related debt, it 
should be noted that the resources needed to repay this debt must be provided fix>m other sources, since the capital 
assets themselves cannot be used to Uquidate these liabilities. Another 10% ofthe Commission's net assets are 
subject to external restrictions. Included are reserves ofthe General Fund and the entire Fund Balance ofthe 
Capital Improvement Fund. The remaming 21% of net assets, unrestricted assets, may be used to meet ongoing 
obligations ofthe Commission to citizens and creditors. 



Recreation and Park Commission for the Parish of East Baton Rouge 
Management's Discussion and Analysis 

December 31,2010 

Government-Wide Financial Analysis (Continued) 

The following table provides a summary ofthe changes in net assets for the year ended December 31,2010 with 
comparative figures for 2009 and 2008: 

Recreation and Park Commission for the Parish of East Baton Rouge 
Condensed Statement of Changes in Net Assets 
Years Ended December 31,2010,2009 and 2008 

2010 2009 2008 
Revenues 

Program Revenues 
Charges for Services 
Grants 

General Revenues 
Ad Valorem Tax 
State Revenue Sharing 
Other General Revenues 

Total Revenues 

Expenses 
Administrative and Planning 
Mmntenance Department Operations 
Recreation Program Operations 
Golf Operations 
Community Outreach Programs 
Zoo Operations 
Interest on long-term debt 

Total Exoenses 

Increase in Net Assets 
Net Assets, beginning of year. 

as previously reported 
Prior period adjustment 
Net Assets, as restated 

Net Assets, end of year 

$8,783,915 
165,562 

47,450,552 
1,559,593 
1.455.431 

59.415.053 

15,349,685 
9.639.287 

13,165,440 
5,440.484 

379.423 
4.193,899 
1.748.219 

49.916.437 

9.498.616 

133,927,473 
562.441 

134.489.914 

143.988.530 

$8,438,707 
1,124,741 

46,726,471 
1,568,750 
1.024.010 

58.882.679 

15,003,606 
11.042,016 
13,449,287 
5,881,684 

416,036 
4,029,490 
1.805.120 

51.627.239 

7.255.440 

124,905,719 
1.766.314 

126.672.033 

133.927.473 

$7,881,780 
20,066 

45,074,749 
1,589,553 
2.289.629 

56.855.777 

13,151,917 
9,363.937 

13,193,864 
5,855,868 

449,418 
3,800,604 
1.858.856 

47.674.464 

9.181.313 

115,724,406 

115.724.406 

124,905.719 

Fmancial Analysis ofthe Commission's Funds 

As noted earlier, BREC uses fimd accountmg to ensure and demonstrate compliance with finance-related legal 
requirements. 



Recreation and Park Commission for the Parish of East Baton Rouge 
Management's Discussion and Analysis 

December 31,2010 

Financial Analysis ofthe Commission's Funds (Continued) 

Govemmental Funds: 

The focus of BREC's govemmental funds is to provide information on near-term mflows, outflows, and balances 
of spendable resources. Such information is usefiil in assessing BREC's financing requirements. In particular, 
unreserved fimd balance may serve as a useful measure of a government's net resources available for spending 
at the end of the fiscal year. 

The general fimd is the chief operating fimd ofthe Commission. At the end ofthe current fiscal year, unreserved-
unrestricted fimd balance ofthe general fimd was $8,995,507 while total fimd balance reached $23,473,230. 
Compared witii total fimd balance of $22,805,942 at tiie end of 2009, fimd balance grew $667,288 during 2010. 
A key factor contributing to this growth was an additional $457,692 in ad valorem tax revenues. 

Fund balance in the Capital Projects Fund increased $3,547,794 in 2010. The increase in the Capital Projects 
Fund's balance is due primarily to an increased emphasis on the "Imagine Your Parks" projects and a reduced 
emphasis on Capital Projects Fund projects. The Capital Projects Fund operates on a pay-as-you-go basis, and 
surplus cash balances remain available for those projects for constmction at a later date. 

General Fund Budgetary HighUghts 

The Louisiana Local Govemment Budget Act requires that the Commission adopt budget amendments whenever 
revenue collections fail to meet projections by more than 5%; or when actual projected expenditures exceed 
budgeted expenditures by more than 5%; or when actual beginning fimd balance fails to meet estimated beginning 
fimd balance by more than 5% if fimd balance is being used to fimd current year expenditures. The budget 
amendments described m the next paragraph were made in 2010 at BREC's discretion for management's purposes, 
and were not required budget adjustments as defined by the Local Govemment Budget Act. 

The original General Fund revenue budget was $42,254,000. It was amended to $41,794,000 in May 2010. 
Therapeutic Revenue was decreased by $460,000. In August 2010, an additional budget amendment was approved 
reducing the General Fund revenue budget by $747,000, which brought the total revenue budget to $41,047,000. 
Ad Valorem tax revenues were decreased by $150,000, and self-generated revenues were decreased $597,000. 
Actual General Fund revenues were $40,367,531 for an unfavorable variance of $679,469 or 1.7%. Ad Valorem 
Tax revenues were $398,672 below budget and self-generated revenues were $313,085 below budget. An increase 
in the golf fees did not generate the anticipated increase in revenue originally projected. Golf revenues were 
$551,644 below tiie 2010 final budget. 

The General Fund expenditure budget was $44,563,000. Therapeutic expenditures were decreased to accompany 
the decrease in revenues. The anticipated opening ofthe Independence Aquatics Facility was delayed therefore 
resulting in the decreases made to both revenue and expenditures in 2010. Overall adjustments were made to 
various departmental budgets in August to plan for the anticipated decrease in botii ad valorem tax and self-
generated revenues for a final expenditure budget of $42,512,000 for 2010. Actoal general fimd expenditures were 
$42,200,243 for the year ended December 31,2010, which resulted in a $667,288 increase to fund balance and 
a 1.5% or $367,712 unfavorable budget variance. 



Recreation and Park Commission for the Parish of East Baton Rouge 
Management's Discussion and Analysis 

December 31,2010 

Capital Asset and Debt Administration 

Capital Assets 

BREC's investment in capital assets for its govemmental type activities as of December 31, 2010 amoimts to 
$137,400,720 (net ofaccumulated depreciation). This investment in coital assets includes land, buildhigs and 
improvements, construction in progress, and moveable property consisting of fimiiture, machinery and equipment 
and Uve animals. Net accumulated depreciation represents approximately 38% of the original book value of all 
capital assets, and approximately 48% of depreciable capital assets. Capital Asset additions in 2010 were 
$21,153,421, or approximately 10% ofthe book value of all depreciable assets. 

Recreation and Park Commission for the Parish of East Baton Rouge 
Capital Assets (Net of Depreciation) 
December 31,2010,2009 and 2008 

2010 2009 2008 

Land $28,236,714 $28,243,729 $25,600,220 
Constmction m Progress 21,367,978 25,405,962 7,034,569 
Moveable Property and Equipment 3,723,566 4,024,880 3,697,003 
Immoveable Property 84.072.462 64.616.047 63.323.064 

Total 137.400.720 122.290.618 99.654.856 

Capital Project Funds 

The Commission operates two fimds for capital improvement projects. The first is the Capital Projects Fund, 
which is fimded by the proceeds of a property tax of 2.05 mills. This fimd operates on a pay-as-you-go basis. 
Total expenditures in 2010 ofthe Capital Projects Fund were $4,076,901. The second fimd is the Capital Projects 
Enhancement Fund, which is fimded by a twenty year, $45,000,000 construction bond. Series 2005. Total 
expenditures in 2010 ofthe Capital Projects Enhancement Fund were $15,827,584. The combined total 
expenditures ofthe two fimds in 2010 was $19,904,485. 

Major capital projects during the 2010 fiscal year included the followmg constmction and renovation projects: 

Independence Park: BREC anticipates completion ofthe Liberty Lagoon aquatics facility, an addition to the 
Independence Park amenities, in time for the summer of 2011. BREC expended $4.3 million for the aquatic 
facility, Iris Gardens, Theater and parking facilities in 2010. 

Greenwood Park: A total of $3.8 million was spent in 2010 for additions and improvements to existing 
facilities at Greenwood park. The new park is scheduled to be opened in the fall of 2011. Improvements and 
additions mclude, but are not limited to. a new recreation and golf buildmg, spray pad, lake, playground, 
pavilion, renovations to the golf course, disk golf course and tennis courts. Improvements are also being made 
to the roads and parking facilities. 

10 



Recreation and Park Commission for the Parish of East Baton Rouge 
Management's Discussion and Analysis 

December 31,2010 

Capital Asset and Debt Administration (Continued) 

Capital Project Funds (Continued) 

Forest Part BREC expended an additional $2.2 million in 2010 to complete Forest Park to "community park" 
status. The total project cost $6.3 million and included a dog park, tennis court additions, lighted w^ing 
trails, a spray pad, playground, pond and improvements to roads and parking facilities. 

Perkins Road "Extreme " Part. BREC expended an additional $ 1.5 million to complete the Perkms Road Park 
to "community park" status m 2010 for a total project cost of $6.4 million. The park opened to the public in 
2010 and included the addition of new playground equipment, climbmg tower and the skate park. 
Improvements were made to the ball fields, BMX track and parking facUities. 

Neighborhood Park Improvements: $1.4 milUon was expended in 2010 for improvements and additions to 
various neighborhood parks throughout East Baton Rouge Parish. Improvements and addition were made to 
the grounds, equipment, buildings and parking facilities. 

Highland Road Par t $ 1.2 million was expended for the "community park" improvements at Highland Road 
Park in 2010. Additional land was purchased, and five new tennis courts were completed. 

Zachary Community Part $1.2 million was expended in 2010 for phase one ofthe Zachary Communify Park. 
Phase one mcluded the site work, skate park, play area, pond, pier, walking trail and dog park. Zachary 
Community Park is scheduled to be completed in 2011. 

Long-Term Debt 

At the end ofthe calendar year 2010, the Commission had total bonded debt outstanding of $36,995,000. This 
bond issue is secured by 3.253 mills of ad valorem taxes and has a term of 20 years. 

Requests for Information 

This financial report is designed to provide a general overview of BREC finances for all those with an interest in 
the Commission's finances. Questions concerning information provided in this report or requests for additional 
information should be addressed to the BREC Finance Department, 6201 Florida Boulevard, Baton Rouge, LA 
70806. 

11 



Recreation and Park Commission for the Parish of East Baton Rouge 
Statement of Net Assets 

December 31,2010 

Assets 
Cash and cash equivalents 
Accounts receivable 
Ad valorem taxes receivable, net 
Investments securities 
Inventory 
Deferred bond issuance costs 
Restricted cash and cash equivalents 
CapiM Assets - non depreciable 
Capital Assets - depreciable, net 

Total assets 

Liabilities 
Accounts payable 
Accmed expenses payable 
Note payable 
Amounts held for others 
Claims payable 
Deferred revenues 
Noncurrent liabilities: 

Due within one year 
Due in more than one year 

Total UabUities 

Net Assets 
Invested in capital assets, net of related debt 
Restricted 

Capital projects 
Debt service 

Unrestricted 

Total net assets 

Primary Govemment 
Govemmental 

Activities 

$12,640,736 
1,341,138 

47,326,625 
2,274.465 

610,251 
410.784 

1,645,308 
49.604,692 
87.796.028 

203.650.027 

4,240,780 
782,268 

8,000,000 
999,956 

1,198,134 
142,929 

2,940,491 
41.356.939 

59.661.497 

100,405,720 

12,232,220 
1,545,308 

29.805.282 

143.988.530 

The EKJCompanying notes are an integral part of these financial statements. 
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Recreation and Park Commission for the Parish of East Baton Rouge 
Statement of Activities 

Year Ended December 31,2010 

Function/Proeram 
Primary Government 

Govemmental activities 
Administrative and planning 
Maintenance deparUnent operations 
Recreation program operations 
Golf operations 
Zoo operations 
Community outreach 
Interest on long-term debt 

Total eovemraental activities 

General Revenue 
Property taxes 
State revenue sharing 
Eamings on investments 
Donations and miscellaneous 
Bond premium amortization 
Grants 

Total general revenue 

Change in Net Assets 

Net Assets, 
Beginning of year, as previously reported 

Prior period adjustment 

Beginning of year, as restated 

Net Assets, End of Year 

ExDenses 

$15,349,685 
9,639,287 

13,165,440 
5,440,484 
4,193,899 

379,423 
1.748.219 

49.916.437 

Charges for 
Service 

$3,069,019 
3,617,356 
2,097,540 

8,783.915 

Total 
Governmental 

Activities 

($15,349,685) 
(9,639,287) 

(10,096,421) 
(1,823,128) 
(2,096,359) 

(379,423) 
ri.748.219t 

f41.132.522^ 

47,450,552 
1,559,593 

417,129 
987,811 
50,491 

165.562 

50.631.138 

9.498.616 

133,927,473 

562.441 

134.489.914 

143.988.530 

The accompanying notes are an integral part of these financial statements. 
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Recreation and Park Commission for the Parish of East Baton Rouge 
Balance Sheet 

Governmental Funds 
December 31,2010 

Assets 
Cash and cash equivalents 
Accoimts receivable 
Ad valorem taxes receivable 
Investments securities 
Inventory 
Due from other fimds 
Restricted cash and 

cash equivalents 

. Total assets 

Liabilities 
Accoimts payable 
Accrued expenses payable 
Note payable 
Amounts held for others 
Claims payable 
Defeired revenues 
Due to other fimds 

Total UabUities 

Fund Balance 
Reserved 

Encumbrances 
Inventory 
Debt service - principal 
Debt service - interest 
Construction 

Unreserved 
Designated 
Unrestricted 

Total fimd balance 

Total habilities and 
fimd equity 

General 
Fund 

$3,244,164 
1,105,324 

29,973,949 

522,760 

100.000 

34.946.197 

1,610,420 
494,133 

8,000,000 
27,351 

1,198,134 
142.929 

11.472.967 

1,065,998 
522.760 

12.888,965 
8.995.507 

23.473.230 

34.946.197 

Special 
Revenue 

Enhancement 
Fund 

$3,598,971 

10,644,626 

14.243.597 

311,879 

311.879 

484,139 

13.447.579 

13.931.718 

14.243.597 

Debt 
Service 
Fund 

$1,545,308 

1.545.308 

1,257.173 
288,135 

1.545.308 

1.545.308 

Capital 
Projects 

Fund 

$4,494,238 
235,814 

6,708.050 
2,274,465 

87,491 
16,000,305 

29.800.363 

617,297 

55,834 

673.131 

1,426.575 
87.491 

17,863,166 

9,750,000 

29.127.232 

' 

29.800.363 

Capital 
Projects 

Enhancement 

$1,303,363 

1.303.363 

1,701,184 

916,771 

16.000.305 

18.618.260 

3,413,400 

(20,728,297) 

07.314.8971 

1.303.363 

Total 

$12,640,736 
1.341,138 

47,326,625 
2,274.465 
.610,251 

16,000,305 

1.645.308 

81.838.828 

4.240.780 
494,133 

8,000,000 
999,956 

1,198,134 
142,929 

16.000.305 

31.076.237 

6,390,112 
610,251 

1,257.173 
288,135 

(2,865,131) 

22,638,965 
22.443.086 

50.762.591 

81.838.828 

The accompanying notes are an integral part of these financial statements. 

14 



Recreation and Park Commission for the Parish of East Baton Rouge 
Reconciliation ofthe Govemmental Funds 

Balance Sheet to the Statement of Net Assets 
December 31,2010 

Fund Balances - Total Govemmental Funds $50,762,591 

Amounts reported for govemmental activities in the 
statement of net assets are difierent because: 

Capital assets used tn govemmental activities are not 
financial resources and, therefore, are not reported 
reported in the govemmental fimds 

Govemmental capital assets $219,693,300 
Less accumulated depreciation . 82.292.580 137,400,720 

Assets used in govemmental activities that are not 
financial resources and, therefore, are not reported 
in the govemmental fimds 

Deferted bond issuance costs 410.784 410,784 

Long-term liabiUties are not due and payable in the 
current period and, therefore, are not reported 
in the govemmental fimds 

Claims payable (372,467) 
Compensated absences payable (4,716,392) 
Bonds payabte (36,995,000) 
Bond premium (727,911) 
Accmed expenses payable (288,135) 
Net other post-employment benefit obligation (1.485.6601 (44.585.5651 

Net Assets of Govemmental Activities 143.988.530 

The accompanying notes are an integral part of these financial statements. 
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Recreation and Park Commission for the Parish of East Baton Rouge 
Statement of Revenue, Expenditures and Changes in Fund Balances 

Govemmental Funds 
Year Ended December 31,2010 

Special 
Revenue Debt 

General Enhancement Service 
Fund Fund Fund 

Capital Capital 
Projects Projects 

Fund Enhancement Total 
Revenue 

Local sources 
Ad valorem taxes 

Recreation activity fees 
Earnings on investments 
Donations and miscellaneous 
State sources 

Revenue sharing 
Restricted grants-in-aid 

Total revenue 

Expenditures 
Current 

Administrative and planning 
Maintenance department 

operations 
Recreation program 

operations 
Golf operations 
Zoo operations 
Community outreach 
Debt service 

Capital outiay 

Total exuenditures 

Excess (deficiency) of revenues 
over expenditures 

Other Financing Sources (Uses) 
Operating transfers in 
Operating transfers out 

$30,051,328 
8,783,915 

152,437 
115,099 

1,264,752 

40.367.531 

14,014,851 

8,983,770 

9,422,041 
4.272,623 
3,881,526 

376.496 

1.248.936 

42.200.243 

f 1.832.7121 

2.500,000 

$10,671,635 

41.075 

10.712.710 

358.434 

358.434 

10.354.276 

(9.211.9821 

$1,490 

1.490 

>. 

3.482.922 

3.482.922 

(3.481.4321 

3,509,885 

$6,727,589 

219,168 
280,804 

294,841 
102.293 

7.624.695 

4.076.901 

4.076.901 

3.547.794 

^ 

$2,959 
591,908 

63.269 

658.136 

15.827.584 

15.827.584 

(15.169.4481 

6,712,250 
(3.510.1531 

$47,450,552 
8,783,915 

417,129 
987,811 

1,559,593 
165.562 

59.364.562 

14,373,285 

8,983,770 

9,422,041 
4,272,623 
3.881,526 

376,496 
3,482,922 

21.153.421 

65.946.084 

(6.581.5221 

12,722,135 
(12.722.1351 

Net Change is Fund Balances 

Fund Balance, 
Beginning of Year 

Fund Balance, 
End of Year 

2.500.000 (9.211.9821 3.509.885 

667,288 1,142,294 28,453 

3.202.097 

3,547.794 (11,967,351) (6,581,522) 

22.805.942 12.789.424 1.516.855 25.579.438 (5.347.5461 57.344.113 

23.473.230 13.931.718 1.545.308 29.127.232 (17.314.8971 50,762.591 

The accompanying notes are an integral part of these financial statements. 
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Recreation and Park Commission for the Parish of East Baton Rouge 
Reconciliation ofthe Statement of Revenue, Expenditures and Changes 
in Fund Balances of Governmental Funds to the Statement of Activities 

Year Ended December 31,2010 

Net Changes in Fund Balances - Total Govemmental Funds ($6,581,522) 

Amounts reported for govemmental activities m the 
statement of net assets are different because: 

Govemmental fimds report capital outlay as expenditures. However, 
on the statement of activities the cost of those assets are allocated 
over theh estimated usefiil lives and reported as depreciation 
expense. 

Capital outiay $21,153,421 
Depreciation expense , (6,539,735) 
Loss on disposal of fixed assets (66.0251 14,547,661 

Some expenses reported in the statement of activities do not require tiie 
use of current financial resources and, therefore, are not reported as 
expenditures in govemmental fimds 

Compensated absences 46,242 
Claims payable (63,667) 
Net other post employment benefit obUgation (206.7981 (224,223) 

The issuance of long-tenn debt (e.g. bonds) provides current financial 
resources to govemmental fimds. In the statement of net assets, 
however, issuing debt increases long-term liabilities and does not 
affect the statement of activities. Sunilarly, repayment of principal 
is an expenditure m the govemmental fimds but reduces the liabilify 
in the statement of activities. 

Principal payments on debt 1,725,000 
Amortization of bond issuance costs (28,494) 
Amortization of bond premium 50,491 
Accmed interest payable 9.703 1.756.700 

Change in Net Assets of Govemmental Activities 9.498.616 

The accompanying notes are an integral part of these financial statements. 
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Recreation and Park Commission for the Parish of East Baton Rouge 
General Fund 

Statement of Revenue, Expenditures and Changes in Fund Balances -
Budget and Actual (GAAP Basis) 
Year Ended December 31,2010 

Revenue 
Local sources 

Ad valorem taxes 
Recreation activity fees 
Eamings on investments 
Donations and miscellaneous 
State sources 

Revenue sharing 
Total revenue 

Expenditures 
Current 

Administrative expenditures 
Recreation program expenditures 
Maintenance department expenditures 

Total exuenditures 

Excess of revenue over expenditures 

Other Financing Sources (Uses) 
Operating transfer in 

Total financmg sources (uses) 

Net Change in Fund Balances 

Fund Balance, Beginning of Year 

Fund Balance, End of Year 

Budgeted 
Original 

$30,600,000 
10,154,000 

115,000 
105,000 

1.280.000 
42.254.000 

14,976.000 
19,403,000 
10.184.000 
44.563.000 

(2.309.0001 

2.500.000 
2.500.000 

191.000 

22.805.942 

22.996.942 

Amounts 
Final 

$30,450,000 
9,097,000 

115,000 
105,000 

1.280.000 
41.047.000 

14,194,000 
18,758,000 
9.560.000 

42.512.000 

(1.465.0001 

2.500.000 
2.500.000 

1,035,000 

22.805.942 

23.840.942 

Actual 
(Budgetary 

Basisi 

$30,051,328 
8,783,915 

152,437 
115,099 

1.264.752 
40.367.531 

14,117,424 
18,796,225 
9.286.594 

42.200.243 

(1.832.7121 

2.500.000 
2.500.000 

667,288 

22.805.942 

23,473.230 

Variance 
Favorable 

(Unfavorablel 

($398,672) 
(313,085) 

37,437 
10,099 

(15.2481 
(679.4691 

76,576 
(38.225) 
273.406 
311.757 

(367.7121 

(367,712) 

(367.7121 

The accompanying notes are an integral part of these financial statements. 
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Recreation and Park Commission for the Parish of East Baton Rouge 
Special Revenue Enhancement Fund 

Statement of Revenue, Expenditures and Changes in Fund Balances -
Budget and Actual (GAAP Basis) 
Year Ended December 31,2010 

Revenue 
Local sources 

Ad valorem taxes 
Eamings on mvestments 

Total revenue 

Expenditures 
Current 

Administrative expenditures 

Total expenditures 

Excess of Revenue over Expenditures 

Other Financing Sources (Uses) 

Operating fransfer out 

Total financing sources (uses) 

Net Change m Fund Balances 

Fund Balance, Beginning of Year 

Fund Balance, End of Year 

Budgeted Amounts 
Original Final 

Actual Variance 
(Budgetary Favorable 

Basisi (Unfavorablel 

$10,870,000 $10,870,000 $10,671,635 ($198,365) 
100.000 100.000 41.075 (58.9251 

10.970.000 

330,000 

330.000 

10.970.000 10.712.710 (257.2901 

330.000 

330.000 

358.434 (28.4341 

358.434 (28.4341 

10.640.000 10.640.000 10.354.276 (285.7241 

(9.357.0001 (9.357.0001 (9.211.9821 145.018 

(9.357.0001 (9.357.0001 (9.211.9821 145.018 

1.283,000 1,283,000 1,142,294 (140,706) 

12.789.424 12.789.424 12.789.424 

14.072.424 14,072.424 13.931.718 (140.7061 

The accompanying notes are an integral part of these financial statements. 
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Recreation and Park Commission for the Parish of East Baton Rouge 
Notes to Financial Statements 

December 31,2010 

Note 1 - Summary of Significant Accountmg Policies 

The Recreation and Park Commission for the Parish of East Baton Rouge (the Commission) is a body corporate 
created by Act 246 ofthe 1946 Session ofthe Legislature and reorganized by Act 95 ofthe 1985 Legislature. 
The Commission has the power to sue and be sued, and to purchase and operate parks and recreation facilities 
not inconsistent with the laws ofthe State of Louisiana or the ordinances ofthe governing authority of East 
Baton Rouge Parish. The Commission is composed of nine members who serve without compensation. 

A. Financial Reporting Entity 

GASB Statement 14 establishes criteria for determining tiie govemmental reporting entity and component units 
that should be included withm the reporting entity. Under provisions of tiiis statement, the Commission is 
considered a primary govemment since it is a special purpose govemment that is legally separate and is fiscally 
independent of other state or local governments. As used in GASB Statement 14, fiscally independent means 
that the Commission may, without tiie approval or consent of another govemmental entity, determine or modify 
its own budget levy its own taxes or set rates or charges, and issue bonded debt. The Commission has no 
component units, defined by GASB Statement 14 or other legally separate organizations for which the 
commission members are financially accountable. There are no other primaiy governments with which the 
Commission has a significant relationship. 

B. Basis of Presentation 

Basic financial statements ofthe Commission consist ofthe govemment-wide statements on aU ofthe non-
fiduciary activities ofthe primary govemment and the fimd financial statements. The statements are prepared 
in accordance with accounting principles generally accepted in the United States of America as applied to 
governmental units. 

GOVERNMENT-WIDE FINANCIAL STATEMENTS 

The govemment-wide fmancial statements include the statement of net assets and the statement of activities 
for all non-fiduciary activities ofthe primary govemment. As a general mle, the effect of interfund activity has 
been removed fiom tiiese statements. The government-wide presentation focuses primarily on the sustainability 
ofthe Commission as an entity and the change in aggregate financial position resulting from the activities of 
the fiscal period. 

Govemmental Activities represent programs which normally are supported by taxes and intergovemmental 
revenues. 

The Commission does not engage in any Business-Type Activities. 

The statement of activities demonstrates the degree to which the direct expenses of a given fimction or segment 
are offset by program revenues. Du^ct expenses are those that are clearly identifiable with a specific fimction 
or segment. Indirect costs are not allocated by fimction for financial reporting in this statement. Program 
revenues mclude (1) charges to customers who purchase or use goods and services provided by a given 
fimction or segment, and (2) grants timt are restricted to meet the operational or capital requirements of a 
particular fiinction or segment. Taxes and other items not properly included among program revenues are 
reported instead as general revenues. This includes internally dedicated resources such as restricted property 
taxes. 
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Recreation and Park Commission for the Parish of East Baton Rouge 
Notes to Financial Statements 

December 31,2010 

Note 1 - Summary of Significant Accounting Policies (Continued) 

B. Basis of Presentation (Continued) 

FUND FINANCIAL STATEMENTS 

Fund financial statements are very similar to tiie traditional government fund statements as presented by 
governments prior to the issuance of GASB 34. Emphasis is now on major fimds in either the govemmental 
or business-type categories. 

The daily accounts and operations ofthe Commission continue to be organized on the basis of fimds and 
account groups, each of which is considered a separate accounting entity. The operations of each fimd are 
accounted for with a separate set of self-balancing accounts that comprise its assets, UabUities, equity, revenues, 
and expenditures, or expenses as appropriate. Govemment resources are allocated to and accounted for in 
individual fimds based upon the purpose for which they are to be spent and the means by which spending 
activities are controUed. Tlie various fimds ofthe primary govemment are grouped, into generic fimd types 
and two broad fimd categories as foUows: 

Govemmental Activities Presented as Governmental Funds in the Fund Financial Statements: 

General Fund - Ttie General Fund is the general operating fimd ofthe Commission. Tlie General Fund 
accounts for all financial resources except those required to be accounted for in other fimds. 

Special Revenue Funds - Special Revenue Funds are used to account for the proceeds of specific revenue 
sources (otiier than major cqiital projects) that are legally restricted to expenditures for specified purposes. 

Debt Service Funds - Debt Service Funds are used to account for the accumulation of resources for, and the 
payment of, general long-term debt principal, interest and related costs. 

Capital Projects Funds - Capital Projects Funds are used to account for financial resources used for tiie 
acquisition or construction of major capital facilities. 

C. Basis of Accounting and Measurement Focus 

GOVERNMEKT-WIDE FINANCIAL STATEMENTS 

The govemment-wide financial statements are reported using the economic resources measurement focus and 
the accmal basis of accounting. Revenues are recorded when earned and expenses are recorded when a liability 
is mcurred, regardless ofthe tuning of related cash flows. Property taxes are recognized in the year for which 
they are levied. 

FUND FINANCIAL STATEMENTS 

All governmental fiinds are accounted for using a current financial resources measurement focus. With this 
measurement focus, only current assets and curtent liabilities generally are included on the balance sheet. 
Operating statements of these fimds present increases (revenues and other fmancing sources) and decreases 
(expenditures and other uses) in net current assets. Govemmental fimds are mamtained on the modified accrual 
basis of accounting. 
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Recreation and Park Commission for the Parish of East Baton Rouge 
Notes to Financial Statements 

December 31,2010 

Note 1 - Summary of Significant Accounting PoUcies (Contmued) 

C. Basis of Accounting and Measurement Focus (Continued) 

FUND FINANCIAL STATEMENTS (Continued) 

Govemmental fimd revenues resulting from exchange transactions are recognized in the fiscal year in which 
the exchange takes place and meets the government's availability criteria (susceptible to accrual). AvaUable 
means that the resources wUl be coUected within the current fiscal year or are e3q)ected to be collected soon 
enough tiiereafter to be used to pay UabiUties ofthe current fiscal year. Charges for services, fines and forfeits, 
and most govemmental miscellaneous revenues, including investment eamings are recorded as eamed smce 
they are measurable and available. The Commission definition of available means expected to be received 
within sixty days ofthe end of tiie fiscal year. 

Non-exchange transactions in which the Commission receives value without directly givmg value in return 
include property tax, special assessments, grants, entitiements and donations. Property taxes are considered 
measurable in the calendar year of the tax levy if coUected soon enough to meet the availability criteria. Sales 
taxes and gross receipts business taxes are considered "measurable" when the underl>ang transaction occurs 
and meets the avaUabiUty criteria Anticipated refimds of such taxes are recorded as reductions of revenue 
when they are refimded. Special assessments are recognized as revenues only to the extent that individual 
installments are considered current assets in the govemmental fimd types. Revenues from grants, entitiements 
and donations are recognized in the fiscal year m which all eligibility requirements have been satisfied. 
Eligibility requirements include tuning requirements, which specify the year when the resources can be used. 

D. Budget Practices 

Annually the Commission adopts operating budgets for all governmental fimds. Budgets are adopted on abasis 
consistent with generaUy accepted accounting principles (GAAP). The proposed budget is prepared using the 
modified accrual basis of accounting. It is made available for public inspection at the Superintendent's office. 
The budget is introduced to the Commission at it's meeting in October of every year. It is adopted by the 
Commission at the November meeting after a pubUc hearing. Amendments are recommended to the 
Commission as needed, and approved at public meetings. 

All appropriations lapse at year end. Fonnal budget integration is employed as a management control device 
during the year for the govemmental fimds. The board of commissioners reserves all authority to charge the 
budgets. 

ENCUMBRANCES 

Encumbrances represent purchase orders, contracts, or other commitments; and are recorded in budgetary fimds 
to reserve portions of applicable appropriations. The Commission uses a manual encumbrance accountii^ 
system for reporting purchase orders placed late in the year for which goods were not received by December 
3 V\ At year end. outstanding purchase orders are established as a reservation of fimd balance for reporting 
purposes only, since they do not constitute expenditures or liabilities. 
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Recreation and Park Commission for the Parish of East Baton Rouge 
Notes to Fmancial Statements 

December 31,2010 

Note 1 - Summary of Significant Accounting Policies (Continued) 

E. Assets. Liabilities, and Fund Equity 

CASH, CASH EQUIVALENTS, AND INVESTMENTS 

Cash and cash equivalents for each fund include demand deposit accoimt balances, repurchase agreements, 
certificates of deposit and U.S. govemment securities with maturities of three months or less from date 
purchased. 

Investments are reported at fair market value. Securities are valued at the last reported sales price prior to the 
year end. Unrealized gains and losses on investments are recorded at fair value and are included in investment 
income. 

INVENTORIES 

Merchandise inventories (items held for resale) and supplies mventories are valued at the lower of cost or 
market, using a movmg weighted average. In the govemmental fimd types, mventoried items are recorded as 
expenditures when consumed rather than when purchased. Inventory balances at year-end are equally offset 
by fimd balance reserves. 

RESTRICTED ASSETS 

Certain bond proceeds and debt service sinking fimds of the Tax Revenue Bonds Series 2005 are legally 
restricted as to purpose. These assets have been classified as restijcted assets on the Statement of Net Assets 
since the use of these fimds is limited by applicable bond resolutions. In addition, the Commission has a 
$100,000 Tune Deposit held in trust with the Louisiana Office of Workers Compensation for its self-msured 
program. 

INTERFUND RECEIVABLES AND PAYABLES 

During the course of normal operations, the Commission has numerous transactions between fimds including 
expenditures and transfers of resources to constmct assets and service debt. In 2010, there were extraordinary 
cash tiansfers from the Special Revenue Enhancement Fund to the Capital Project Fund and Capital Project 
Enhancement Fund to provide additional fimding for constmction projects. 

ACCOUNTS RECEIVABLE 

Accoimts receivable consists primarily of ad valorem taxes receivable. Taxes are reported net of an allowance 
for uncoUectibles. 
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Recreation and Park Commission for the Parish of East Baton Rouge 
Notes to Financial Statements 

December 31,2010 

Note 1 - Summary of Significant Accountuig Policies (Contmued) 

E. Assets. Liabilities, and Fund Equity (Continued) 

CAPITAL ASSETS 

Capital assets, which include land and land improvements, buildings, equipment and infrastmcture assets 
(roads, parking lots, lighting, bridges, drairu^e systems, etc.), are reported in the govemmentel activities 
columns in the govemment-wide financial statements. Capitalization thresholds are defined by Commission 
policy in procedure manuals of the Finance department, and are generally for items greater than $ 1,000. 

AU assets are recorded at historical cost or estimated historical cost if purchased or constmcted. Donated 
capital assets are recorded at estimated fair market value at the date of donation. The costs of normal 
maintenance and repairs that do not add value to the asset or materiaUy extended its usefiil life are not 
capitalized. Major outiays for capital assets and improvements are capitalized in the year that the expenditure 
is made. Depreciation on all capital assets, excludmg land and improvements, is calculated on the straight-line 
method over the estimated useful Ufe of tiie assets. 

The range of estimated useful lives by type of assets is as follows: 

Years 
Immovable 20 
Movable 5-20 

All mfrastructure assets purchased by the Commission since 1982 are recorded at actual cost as capital assets 
and depreciated accordmgly. Infrastmcture assets acquired prior to 1982 were recorded at estimated values 
prepared in 1982. 

LONG-TERM OBUGATIONS 

Long-term obligations expected to be financed from govemmental fimds are reported in the govemment-wide 
statemftnt o f rtpit fl<i<!ftt<!. hnt nnt in the POvemmRntal fiinH<; Statement of net assets, but not in tiie govemmental fimds. 

In the govemment-wide statement of net assets, long-term debt and other long-term obligations are reported 
as UabUities. Bond premiums, discounts, issuance costs, and gains (losses) on refimding are deferred and 
amortized over the Ufe ofthe bonds using the effective mterest method. Bonds payable are reported net ofthe 
applicable bond premium or discount. Bond issuance costs are reported as deferred charges and amortized over 
the term ofthe related debt. 

In the fimd financial statements govemmental fimd types recognize bond premiums, discounts, and bond 
issuance costs during the current financial period. Tht face amount ofthe debt issue is reported as "other 
financing sources". Premiums received on debt issuances are reported as "other financing sources" and 
discounts on debt are reported as "other fmancmg uses". 
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Recreation and Park Commission for the Parish of East Baton Rouge 
Notes to Financial Statements 

December 31,2010 

Note 1 - Summary of Significant Accounting Policies (Continued) 

E. Assets. Liabilities, and Fund Equity (Continued) 

COMPENSATED ABSENCES 

All employees cam vacation leave at the rates from 100 hours per 2,080 paid hours per year (.0481 per paid 
hour) to 192 houre per 2,080 paid hours per year (.0923 per paid hour) depending upon length of service. A 
maximum of 120 days (960 hours) may be carried over from one year to the next. Upon resignation, 
retirement, or death, a maximum amount equal to 120 days (960 hours) of eamed vacation leave is paid to the 
employee (or heirs) at the employee's current rate of pay. 

Employees cam sick leave, 120 hours per 2,080 paid hours per year (.0577 per pmd hour) to 192 hours per 
2.080 paid hours per year (.0923 per paid hour) depending on length of service. Sick leave may be 
accumulated without limit. Accumulated sick leave is not paid to an employee leaving service prior to 
retirement. A fiiU-time employee (or heirs) may be paid for a maximum of 120 days (960 hours) of sick leave 
(or a combination of sick and vacation leave not to exceed 120 days) upon the employee's retirement (or death, 
if retirement eligible). Part-time employees are not eUgible for paid sick leave. 

Commission employees of certain job classifications may accme compensatory time in lieu of overtime pay 
up to a maximum of 80 hours. Comp time is paid by the Commission upon termination, resignation, retirement 
or death, up to the maximum balance of 80 hours. Employees are also given tiie option to receive pay for their 
comp time balance twice each year. On June 30* and December 30*, employees may opt to receive pay for 
the balance of theh hours at their existing rate of pay. 

The cost of leave privileges is recognized as a curtent-year payroll expenditure in the General Fund when leave 
is actually taken, or when employees (or then- hehs) are paid for accmed unused leave. In the govemment-wide 
financial statements the total compensated absences Uability is recorded as an ejq>ense and a long-term 
obligation and allocated on a fimctional basis. 

RESERVES AND DESIGNATIONS OF FUND EQUITY 

Some portions of fimd balance m the govemmental fund types are reservedto indicate that a portion of equity 
is legally restricted to a specific fiiture use and is not available for appropriation or expenditure. Designated 
portions of fimd balance indicate tentative future spending plans, which may be changed and are subject to 
subsequent authorization before expenditures can be made. Designations are made for specific indicated 
purposes included in the titie and require budgetary appropriations in subsequent years. 

NET ASSETS 

Net assets represent the difference between assets and liabilities. Net assets mvested in capital assets, net of 
related debt consist of capital assets, net of accumulated depreciation reduced by the outstanding balance of 
any debt proceeds used for the acquisition, constmction, or improvements of those assets. Net assets are 
reported as restricted when there are limitations imposed on their use by external parties such as creditors, 
grantors, laws or regulations of other governments. 
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Recreation and Park Commission for the Parish of East Baton Rouge 
Notes to Financial Statements 

December 31,2010 

Note 1 - Summary of Significant Accounting Policies (Continued) 

E. Assets. Liabilities, and Fund Equity (Continued) 

ACCOUNTING ESTIMATES 

The preparation of financial statements in conformity with accounting principles generaUy accepted in the 
United States of America requires management to make certain estimates and assumptions. Those estimates 
affect the reported amounts of assets and liabilities and disclosure of assets and liabiUties at the date of the 
financial statements. They may also affect reported amounts of revenues and expenses ofthe govemment-wide 
financial statements during the reporting period. Actoal results could differ from these estimates. 

Note 2 - Cash, Cash Equivalents and Investments 

A. Deposits 

Deposits are stated at cost, which approximates market. Under state law, they must be secured by federal 
deposit msurance or the pledge of securities owned by the fiscal agent bank. The market value ofthe pledged 
securities plus the federal deposit insurance must at all times equal or exceed the amount on deposit with the 
fiscal agent. 

Deposits (including demand deposit accounts and certificates of deposits) at December 31, 2010, for the 
Commission are summarized as foUows: 

Carrying Bank 
Amount Balance 

Cash and cash equivalents $12,640,736 $13,181,342 
Restricted cash and cash equivalents 1.645.308 1.645.308 

14.286.044 14.826.650 

The Commission's bank balance of deposits at December 31,2010, is not exposed to any custodial credit risk. 
Custodial credit risk is the risk that in the event of a bank failure, the Commission's deposits may not be 
retumed. The Commission has a written policy for custodial credit risk. 

B. Cash and Cash Equivalents Summary 

The cash and cash equivalents on hand at December 31, 2010 are as follows: 

Governmental 
Activities 

Petty cash $27,670 
Interest-bearing demand deposits 12,407,060 
Money markets 1,751,314 
Time deposits 100.000 

Total cash and cash equivalents 14.286.044 
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Recreation and Park Commission for the Parish of East Baton Rouge 
Notes to Financial Statements 

December 31,2010 

Note 2 - Cash, Cash Equivalents and Investments (Continued) 

B. Cash and Cash Equivalents Summary (Contmuedl 

The Commission is authorized by LRS 39:1211-1245 and 33:2955 to mvest temporarily idle monies in the 
foUowing: 

1. U.S. Export-Import Bank 
2. Farmers Home Administiation 
3. Federal Financing Bank 
4. ObUgations of U.S. Govemment Agencies, including such instruments as Federal 

Home Loan Bank bonds, Govemment National Mortg^e Association bonds, and 
Stodent Loan Marketing Associations Resolutions Fundmg Corporation bonds 

5. Fully collateralized certificates of deposit issued by qualified commercial banks and 
savings and loan associations located within the State of Louisiana 

6. Direct security repurchase agreements 
7. Fully collateraUzed mterest-bearing checking accounts 
8. Mutual or Tmst Fund institutions which are registered with the Securities and 

Exchange Commission under the Security Act of 1933 and the Investment Act of 
1940, and which have underlying investments consisting solely of and limited to 
securities ofthe United States Govemment or its agencies 

9. Federal Housing Administration Debentures 
10. General Services Admmistration 
11. U.S. Maritime Admmistration - Guaranteed Titie XI Fmancing 
12. U.S. DeparUnent of Housing and Urban Development 
13. Any other investment allowed by state statute for local governments 

Proceeds from the issuance of tax revenue bonds for the Commission are invested according to guidelines set 
forth in the bond resolutions. 

The Commission's mvestments at December 31,2010 are itemized as follows: 

Carrying Amortized Cost/ 
Investment Type Amount Fair Value 

Equities $2.247.465 $2.274.465 

Total invesUnents 2.247.465 2.274.465 

C. Investment Securities 

Marketable equity securities at December 31, 2010 consist of 48,431 shares of pubUcly traded common and 
prefcrted stock among a diverse cross section of corporations. The stock was originally acquired by donation 
in 1989. Additional shares have been acqmred due to splits and stock dividends. The stock is in tiie custody 
of a brokerage firm that is a member ofthe Securities Investor Protection Corporation. Fafr values are based 
upon quoted prices ofthe New York Stock Exchange as ofthe close of business on December 31,2010. 
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Note 2 - Cash, Cash Equivalents and Investments (Continued) 

C. Investment Securities (Continuedl 

The Commission applies Govemmental Accounting Standards Board statement No. 31, Accounting and 
Financial Reporting for Certain Investments and for External Investment Pools, m accounting for its 
mvestment securities. Under this pronouncement, the marketable equity securities are reported at fan value 
and the corresponding change m value is recognized m the statement of revenues, expenditures and changes 
m fimd balances. 

As a means of limiting its exposure to fair value losses arismg from interest rates, tiie Commission's investment 
policy will attempt to matoh its investinents with anticipated cash flow requirements. Unless matched to a 
specific cash flow, the Commission will not directiy invest in securities m^uring more than five (5) years from 
the date of purchase. However, the Commission may collateralize its repurchase agreements usmg longer dated 
investments not to exceed ten (10) years to maturity. 

Reserve fimds may be invested m securities exceeding five (5) years, but not to exceed ten (10) years to 
maturity if such mvestments are made to comcide as nearly as practicable witii the expected use ofthe funds. 

CredU risk is defined as the risk that an Issuer or other counter-party to an investment wiU not fiUfiU its 
obligation. The Commission's mvestment policy requires the application ofthe pmdent-person mle. The 
policy steiXes, "AU investments made shaU be witii judgement and care, under circumstances then prevailing, 
which persons of pmdence, discretion, and inteUigence exercise in the management of their own affairs, not 
for speculation, but for investment, considering the probable safety of theh capital as well as the probable 
income to be derived." However, under all circumstances, the overriding concern shall be safety of the 
principal amounts mvested. The Commission's policy limits investments to United States Treasury obligations 
by federal agencies, security repurchase agreements, certificates of deposits, and mutual or trust fimd 
uistitutions. 

The Commission's policy states that theu- concentration of risk is that no more than 50% of total investment 
portfolio will be invested in a single security type or within a single financial institution with the exception of 
U.S. Treasury securities. 

The Commission has no investments in any single organization that represent five percent or more of the 
Commission's net plan assets, nor does the Commission hold more than five percent of any corporation's stock 
at December 31, 2010. 

Note 3 - Property Taxes 

The 1974 Louisiana Constitution (Article 7, Section 18) provided that land and improvements for residential 
purposes be assessed at 10% of fair market VJdue; other property and electiic cooperative properties, excluding 
land, are to be assessed at 15%; and public service properties, excludmg land, are to be assessed at 25% of fair 
market value. Fair market value is determined by the elected assessor ofthe parish on all property subject to 
taxation except public service properties, which are valued by the Louisiana Tax Commission (LRS 47:1957). 
The correctness of assessments by the assessor is subject to review and certification by the Louisiana Tax 
Commission. The assessor is required to reappraise all property subject to taxation at intervals of not more than 
four years. The curtent year was a re-assessment year, and BREC opted to roll the miUage forward m 2010 
accordmg to those provisions allowed by law. 
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Note 3 - Property Taxes (Continued) 

The 2010 property tax calendar is as foUows: 

Levy date 
Millage rates adopted 
Tax bUls mailed 
Due date 
Lien date 

June 25,2010 
June 25,2010 

November 23 and 24,2010 
December 31,2010 

June 1,2011 

State Law requires the sheriff to collect property taxes m the calendar year in which the assessment is made. 
If taxes are not paid by the due date, taxes bear interest at the rate of one and one-fourth percent per month until 
the taxes are paid (LRS 47:2101). After notice is given to the delinquent taxpayers, the Sheriff is required by 
the Constitution ofthe State of Louisiana to seU the least quantity of property necessary to settie the taxes and 
mterest owed (LRS 47:2181). Therefore, there are no delmquent taxes at year-end. 

Property taxes are considered measurable in the calendar year ofthe tax levy. Accordingly, the entire tax roll 
less an estimate for uncollectible taxes is recorded as taxes receivable in the current calendar year. 
Uncollectible taxes are those taxes which based on past experience will not be collected m the subsequent year 
and are primarily due to subsequent adjustments to the tax roll. 

At the govemmental level: Property taxes that are measurable and available (receivable within the current 
period and collected within the cunent period or within 60 days thereafter to be used to pay liabilities ofthe 
current period) are recognized as revenue m the year of levy. Property taxes that are measurable, but not 
available, are recorded, net of estimated uncollectible amounts, as deferred revenues m the year of levy. Such 
deferred revenues are recognized as revenue in the fiscal year m which they become avaUable. 

At the entity-wide level: Property taxes are recognized in the year ofthe levy net of uncoUectible amounts. 

Property taxes receivable and estimated uncollectible taxes by fund type for govemmental fimds are as follows: 

Estimated Net 
Property Uncollectible Property 

Taxes Property Taxes 
Receivable Taxes Receivable 

General Fund 
Capital Improvements Funds 
Special Revenue Enhancement 

Total 

$30,579,624 
6,843,600 
10.859.720 

48.282.944 

$605,675 
135,550 
215.094 

956.319 

$29,973,949 
6,708,050 
10.644.626 

47-326.625 
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Note 4 - Changes in Capital Assets 

Capitalasset activity for the year ended December 31,2010 was as follows: 

Balance at Adjustments Balance at 
January 1, and December 31, 

2010 Additions (Deletionsi 2010 
Governmental Activities 
Capital assets not depreciated 

Land 
Constmction m progress 

Total capital assets not depreciated 

Capital assets being depreciated 
Immoveable property 
Moveable property and equipment 

Total coital assets depreciated 

Less accumulated depreciation for 
Immoveable property 
Moveable property and equipment 

Total accumulated depreciation 

Total Capital Assets Being 
Depreciated. Net 

Total Capital Assets, Net 

$28,243,729 ($7,015) $28,236,714 
25.405.962 $12.283.111 (16.321.0951 21.367.978 

53.649.691 12.283.111 (16.328.1101 49.604.692 

129,112,742 
15.915.074 

7,621,373 16,883,536 153,617,651 
1.248.937 (693.0541 16.470.957 

145.027.816 8.870.310 16.190.482 170.088.608 

64,496,695 5,048,494 69,545,189 
11.890.194 1.491.241 (634.0441 12.747.391 

76.386.889 6.539.735 (634.0441 82.292.580 

68.640.927 2.330.575 16.824.526 87.796.028 

122.290.618 14.613.686 496.416 137.400.720 

Depreciation expense for 2010 is charged to the following fiinctions in the statement of activities: 

Administrative and planning 
Mamtenance department operations 
Recreation, program operations 
Golf 
Zoo 

$758,253 
693,803 

3,664,148 
1,116,042 

307.489 

6.539.735 

Constmction Commitment 

The Commission entered into contracts m 2010 for a variety of park renovation projects as part of its "Imagine 
Your Parks" program. There were eight major contracts being worked at December 31, 2010 witii 
approximately $3,500,000 remaining. 
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Note 5 - Defined Benefit Plans 

A. Plan Description 

The Commission contributes to the Employee's Retirement System ofthe City of Baton Rouge. Parish of East 
Baton Rouge. The plan is a cost-sharing, multiple-employer defined-benefit pension plan. The plan is 
administered by a board of trustees. The plan provides retirement benefits, disability benefits, annual cost-of-
living adjustments, and death benefits to the plan members and beneficiaries. The City of Baton Rouge and 
the Parish of East Baton Rouge Plan of Govemment and Louisiana Revised Statutes 11:2551 et seq. grant the 
respective board of trustees the authority to establish and amend benefit provisions ofthe plan. 

The Retirement System is reported as a blended component unit of tiie City-Parish as defined by Govemmental 
Accounting Standards Board Statement No. 14, tiie Financial Reporting Entity. Smce the Retirement System 
is part ofthe City-Parish's reporting entity, its financial statements are included as a Pension Tmst Fund by the 
primary govemment. 

The board of trustees ofthe Retirement System was created by the City of Baton Rouge and the Parish of East 
Baton Rouge Plan of Govemment to administer the assets ofthe sĵ stem, and is composed of seven members. 
Four ofthe tmstees are members ofthe Retirement System. The remaining membership ofthe board consists 
of the Director of Finance, and two persons with business and accounting experience, appointed by the 
Metropolitan Council. All adminisfrative expenses ofthe Retirement System are paid from fimds ofthe system, 
and the board issues its own financial statements on an annual basis. 

The Retirement System issues publicly available financial reports that mclude financial statements and required 
supplementary infonnation for the plan. 

The financial reports may be obtained from the 

Retirement Administrator 
Employees' Retirement System 

City of Baton Rouge, Parish of East Baton Rouge 
Post Office Box 1471 

Baton Rouge, Louisiana 70821-1471 

B. Funding Policy 

Plan members are required to contribute 9.5% of their annual covered salary and the Commission is required 
to contribute at an actoarially determmed rate. The current rate is 24.93% of annual covered payroll. The 
precedmg rate is for tiie plan with the rate being applicable to the Employee's Retirement System ofthe City 
of Baton Rouge. The Commissions' contributions to the plans for the past three years were as follows: 

Employee Employer 
Contribution Rates Amount Amount 

Year Employee Employer Contributed Contributed 

2010 9.50% 24.93% $1,115,412 $2,927,107 
2009 9.50% 21.44% $966,988 $2,182,296 
2008 9.50% 21.77% $829,507 $1,900,841 
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Note 5 - Defined Benefit Plans (Continued) 

OPTIONAL RETIREMENT PLAN 

The purpose ofthe optional retirement plan is to provide retirement benefits to the participants while affording 
the maximum portafoiUty of these benefits to the participants. 

The optional retfrement plan is a defined contribution plan that provides for fiill and immediate vesting of aU 
contributions remitted to the participating companies on behalf ofthe participants. Eligible employees make 
an irtevocable election to participate in the optional retirement plan and purchase retirement benefits through 
contracts provided by designated companies. 

Total contributions by the Commission are 4% ofthe covered payroll. The participant's contribution (4%). 
less any monthly fee required to cover the cost of administration and maintenance of the optional retirement 
plan, is remitted to the designated company or companies. Benefits payable to participants are not the 
obligations ofthe Commission. Such benefits and other rights ofthe optional retirement plan are the liability 
and responsibility solely ofthe designated company or companies to whom contributions have been made. 
Employer and employee contributions to the optional retirement plan were each $104,805 for the year ended 
December 31,2010. 

Note 6 - Other Post Employment Benefits (OPEB) 

A. Plan Description 

BREC's medical and life insurance benefits are provided through self-msured programs. 

AU employees are covered by the Baton Rouge City Parish retirement System. The retirement eligibility 
(D.R.O.P. entry) provision in order to obtain the fiill retirement benefit formula is 25 years of service at any 
age. There is a graded formula based on service at retirement to determine the percentage ofthe total medical 
premium paid by the employer: 73% for 25 or more years of service; 55% for 20-24 years of service; 37% for 
15-19 years of service. Because of these two interacting provisions, we have assumed that D.R.O.P. entry 
would occur at the earliest of the following: 25 years of service; age 55 and 20 years of service; age 60 and 10 
years of service. 

Life insurance coverage under the program is provided to retirees in a flat amoimt of $ 10,000 (some current 
retirees have lower amounts because of past plan provisions). The employer pays 100% ofthe cost ofthe 
retiree life insurance in this uninsured plan. We have used the 94GAR mortjdity table described above to 
calculate the cost of this self-insured program. All ofthe assumptions used for the valuation ofthe medical 
benefits have been used except for the trend assumption; zero trend was used for life insurance. 

B. Contribution Rates 

Employees do not contribute to theU post employment benefits costs until they become retu-ees and begin 
receiving those benefits. The plan provisions and confribution rates are contained in the official plan 
documents. 
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Note 6 - Other Post Employment Benefits (OPEB) (Continued) 

C. Funding PoUcv 

The confribution requhements of the employees/retirees and the Commission are established m the annual 
operating budget and may be amended m subsequent years. During 2010, the health plan was fimded with 
employees and retirees contributing 49% ofthe health premium and the Commission contributing 51% ofthe 
health premium, dependent upon the number of family members covered. One hundred percent of required 
premiums on the $4,000 retiree life msurance policy is fimded by the employer. 

The employer contribution to the OPEB plan for 2010 totaled $420,580, or approximately 2% of gross payroll 
as approved by the Commission in the 2010 operating budget. There is no retiree contribution to the OPEB 
plan other than the retiree share of insurance premiums paid monthly which totaled $180,870 for 2010. 

D. Annual OPEB Cost and Net OPEB Obligation 

The Commission's annual OPEB cost (expense) was calculated based on the Annual Requu-ed Contribution 
(ARC) of the employer, an amount actuarially determined in accordance vrith the parameters of GASB 
Statement 45. The ARC represents a level of fimding that, if paid on an ongoing basis, is projected to cover 
normal cost each year and amortize any unfunded actuarial liabiUties over the actuarial amortization period. 
The ARC was calculated as part ofthe January 1,2010 actuarial valuation performed by an outside actuarial 
consultant. 

The following table shows the components ofthe government's annual OPEB cost for the year and the amoimt 
actually contributed to the plan during the year: 

Governmental 
Activities 

Annual reqiured contribution (ARC) 
Interest on net OPEB obligation 
Adjustment to ARC 
Annual OPEB cost (expense) 
Less contributions made 
hicrease in net OPEB obligation 
Net OPEB obUgation - beginning of year 

Net OPEB obligation - end of year 

Trend Information for OPEB Plan: 

$650,181 
51,155 

(73.9581 
627,378 

(420.5801 
206,798 

1.278.862 

1.485.660 

Fiscal 
Year 

Ending 

December 31,2010 

December 31,2009 

December 31, 2008 

Annual 
OPEB 
Cost 

$627-378 

$905,314 

$917,377 

Percentage of 
Annual OPEB 

Cost Contribution 

67% 

33% 

26% 

Net OPEB 
Obligation 

$1,485,660 

$1,278,862 

$676,579 
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Note 6 - Other Post Employment Benefits (OPEB) (Continued) 

E. Fundmg Status and Funding Progress 

As of January 1,2010, the most recent actuarial valuation date, the plan was unfimded. The actuarial accmed 
Uability for benefits was $7,791,028 with no valued assets, resultmg in an unfimded actuarial accrued liabUity 
(UAAL) of the same amount. Actuarial valuations of an ongoing plan mvolve estimates of the value of 
reported amounts and assumptions about the probability of occurrence of events far mto the fiiture. Examples 
mclude assumptions about fiiture employment, mortality, and the healthcare cost frend. Amoimts determmed 
regarding the fimded status ofthe plan and the annual required contributions ofthe employer are subject to 
continual revisions and actual results are compared with past expectations and new estimates are made about 
the fiiture. 

The schedule of fundmg progress for the OPEB plan is as follows: 

Actuarial 
Valuation 

Date 

January 1,2010 

January 1,2009 

January 1, 2008 

Actuarial Actuarial 
Value of Accrued 
Assets Liability 

j ^ 

Unfunded 
AAL 

(UAAL) 
fb-a1 (AALKbl 

$7.791.028 $7.791.028 

$11.138.976 $11.138.976 

$10.738.666 $10.738.666 

Funded 
Ratio 
{aZbl 

UAAL as a 
Percentage 

Covered of Covered 
Payroll Payroll 

£cl ((b-a1/c1 

$17.280.951 

$16.662.262 

$19.092.538 

45% 

67% 

56% 

F. Actuarial Methods and Assumptions 

Actuarial valuations involve estimates ofthe value of reported amounts and assumptions about the probability 
of events far into the fiiture. The actuarial valuation for post employment benefits includes estimates and 
assumptions regardmg (1) turnover rate; (2) retfrement rate: (3) healtii care costs frend rate; (4) mortality rate: 
(5) discount rate (investment retum assumption); and (6) the period to which the costs apply (past, current, or 
future years of service by employees). Actuarially determined amounts are subject to continual revision as 
actual results are compared to past expectations and new estimates are made about the future. 

The actuarial calculations are based on the types of benefits provided under the terms ofthe substantive plan 
(the plan as understood by BREC and its employee plan members) at the time of the valuation and on the 
pattern of sharing costs between BREC and its plan members to that point. The projection of benefits for 
financial reportmg purposes does not explicitiy mcorporate the potential effects of legal or confractual fimdmg 
limitations on the pattern of cost sharing between BREC and plan members in the fiiture. Consistent with the 
long-term perspective of actuarial calculations, the actuarial methods and assumptions used include techniques 
that are designed to reduce short-term volatility m actuarial liabiUties and the actuarial value of assets. 

BREC is determined using the Projected Unit Credit Cost Method. The employer portion ofthe cost for retiree 
medical care in each fiiture year is determined by projecting the cunent cost levels using the healtiicare cost 
trend rate and discounting this projected amount to the valuation date using the other described pertinent 
actuarial assumptions, including the investment retum assumption (discount rate), mortality, and tumover. 
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Note 6 - Other Post Employment Benefits (OPEB) (Continued) 

F. Actoarial Methods and Assumptions (Continuedl 

Because the govemment currentiy finances OPEB usmg a pay-as-you-go approach, the discount rate is based 
on the historical and expected mvestments that are expected to be used in financing the payment of benefits. 
The actuarial assumptions included a four percent investment rate of retum, compounded annually. Life 
expectancies were based on the 1994 Group Annuity Reserving Table projected to 2002 based on a fixed blend 
of 50% ofthe unloaded male mortality rates and 50% ofthe unloaded female mortality rates. Tumover rates 
were based on actual experience as described by adminisfrative staff. The rates, when applied to the active 
employee census, produce an annual tumover of approximately 21%. The expected rate of increase in medical 
cost is based on projections performed by the Office ofthe Actuary at the centers for Medicare and Medicaid 
services as published in National Health Care Expenditures Projections: 2003 to 2013, Table 3: National Health 
Expenditures, aggregate and per capital amounts, percent distribution and average aimual percent change by 
source of fimds. The "value of benefits" has been assumed to be the portion ofthe premium after retirement 
date expected to be paid by the employer for each retfree and has been used as the basis for calculating the 
actuarial present value ofthe OPEB benefits to be paid. 

The amortization method for the plan is a level percentage of payroll with a thuty year open amortization. The 
expected long-term payroll growth rate was estimated at 2.5%, compounded annuaUy. The remaming 
amortization period at January 1, 2010 was thirty years. 

G. Otiier Benefits 

The Commission provides a supplemental payment to retirees based on the years of service and number of 
years retired. This supplement is paid in mstallments in the second, third and fourth quarter ofthe year. It is 
contingent on annual approval by the Commission. A retiree may receive a maximum supplement up to 
$1,230; and the minimum supplement is $30 per year. Employees that take the DROP option are not eligible 
for these supplemental payments. BREC paid $38,454 to retfrees in 2010 for supplemental pay benefits. In 
2010, there were 58 retfred employees (or surviving spouses) eligible for benefits. 

Note 7 - Note Payable 

As of December 31,2010, the Commission had one outstanding tax anticipation note payable to Hancock Bank 
for $8,000,000. The original note date was October 26,2010 and matures on March 1.2011. The mterest rate 
is 1.23%. The note is secured by a pledge of all revenues for 2010. Total mterest paid on short-term 
borrowings for 2010 was $78,365. 

Short-term debt activity during 2010 is as follows; 

Beginning balance $9,800,000 
Debt retfred (9,800,000) 
Debt issued 8.000.000 

Ending balance 8.000.000 
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Note 8 - Long Term Debt 

A. Debt Outstanding 

The foUowing is a summary of changes in long-term debt for the year ended December 31,2010: 

Balance 
Beginning 

of Year Additions 
Govemmental Activities >̂ 

Tax Revenue Bonds $38,720,000 
Compensated absences payable 4,762,634 $1,673,770 
Bond premium 778,402 
Net otiier post employment 

benefit obUgation 1,278,862 206,798 
Claims payable 308.800 63.667 

Payments/ 
Deletions 

Balance 
End of 
Year 

Due 
Witiiin 

One Year 

($1,725,000) $36,995,000 $1,780,000 
(1,720,012) 4,716,392 950,000 

(50,491) 727,911 50,491 

1,485,660 
372.467 160.000 

Totals 

B. Bonds Payable 

45.848.698 1.944.235 (3.495.5031 44.297.430 2.940.491 

$45,000,000 Tax Revenue Bonds Series 2005, secured by a pledge and dedication ofthe 3.253 mills of 
property tax coUected by the Parish of East Baton Rouge and allocated to the Commission, due in annual 
installments through May, 2025, with interest at 4.5%. 

C. Changes in Bonds Payable 

Revenue Bonds 
Public improvement bonds 

Outstanding 
January 1, 

2010 

Outstanding 
December 31, 

Retired 2010 Issued 

$38.720.000 $ - ($1.725.0001 $36.995.000 

D. Debt Service Requirements to Maturity 

The annual requirements to amortize bond debt mcluding principal and interest are as follows: 

Govemmental Activities 

Year 

2011 
2012 
2013 
2014 
2015 

2016-2020 
2021-2025 

Tax Revenue Bonds 
Principal 

$1,780,000 
1,845.000 
1,915,000 
2,010,000 
2,110,000 

12,075,000 
15.260.000 

36.995.000 

Interest 

$1,697,663 
1,631.919 
1,549,450 
1,451,325 
1,345,688 
5,209,112 
1.924.500 

14.809.657 
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Note 8 - Long Term Debt (Continued) 

E. Bond Restrictions 

Under the terms ofthe indenture authorizing the issuance of Tax Revenue Bonds - Series 2005, proceeds of 
the 3.253 mills ad valorem tax, collected by tiie Parish of East Baton Rouge, and allocated to the Commission, 
are pledged and dedicated for the establishment and maintenance ofthe foUowing bond funds: 

1, The Tax Revenue Bond requires monthly transfers fi:om the Enhancement Fund to tiie Debt 
Service Fund on the last day of each month equal to 1/12 of principal and mterest. 

2. The Tax Revenue Bond requires all tax revenues to be deposited into the Enhancement Fund. 

The Commission was in compliance with the bond covenants in 2010. 

Note 9 - Receivables and Payables 

Balances due to/from other fiinds at December 31, 2010: 

Interfund 

Govemmental Activities 
C^hal Projects Fund 
Capital Projects Enhancement Fund 

Totals 

Accounts receivable consists ofthe following: 

Governmental Activities 
General Fund 
Capital Project Funds 

Totals 

Note 10-Interfund Transfers 

Governmental Activities 
General Fund 
Special Revenue Enhancement Fund 
Capital Projects Enhancement Fund 
Debt Service Fund 

Totals 

Receivable 

$16,000,305 

16.000.305 

State 

$843,168 
234.614 

1.077.782 

Tram 
In 

2,500,000 

6,712,250 
3.509.885 

12,722.135 

Pavable 

16.000.305 

16.000.305 

Federal 

$230,137 

230.137 

sfers 
Out 

9,211,982 
3,510,153 

12.722.135 

Other 

$31,990 
1,200 

33,190 

Total 

$1,105,295 
235-814 

1.341.109 
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Note 11 - Risk Management 

A. Types of Risk 

The Commission manages each type of risk individually and to differing degrees of assumed risk, or self-
insured risk. Components of the Commission's risk management activities include general liability, 
unemployment compensation, worker's compensation, employee health, vehicle liability and property damage. 

General liability has no insurance policies to serve as stop loss. The Commission is at risk for the fiUl amount 
of all general liabUity claims. 

Worker's compensation and employee health plan losses are covered by excess insurance policies, and 
professional athninistrators are contracted by the Commission to adjust and manage thek respective claims. 
The self-msured retainer for worker's compensation is $350,000 per occurrence, and for employee health is 
$50,000 per occurrence. 

Vehicle liability and property damage are covered by insurance, and the insurance companies are responsible 
for payment of claims exceeding the deductible, The deductible for vehicle liability is $50,000 per occurrence 
and for property damage is $250,000 per occurrence. The Commission assumes the high deductibles to have 
lower insurance premiums. 

B. Accounting.for Risk 

In accordance with GASB Statement #10 "Accoimting and Financial Reporting for Risk Financing and 
Related Insurance Issues " the Commission accounts for and reports risk management activities in the General 
Fund within the constraints ofthe modified accmal basis of accounting. Clauns paid under the self-insurance 
risk activities are recorded as expenditores. There were no major changes m insurance coverage for the year 
ended December 31,2010. 

C. Contingent Liabilities - Claims and Judgments 

The Commission is a defendant m several lawsuits. Although the outcome of these lawsuits is not presently 
determinable, it is the opinion of tiie Commission's counsel that resolution of these matters will not have a 
material adverse effect on the financial condition ofthe Commission. 

D. Employee Benefits 

The Commission provides medical insurance benefits to its fiill-time employees who choose to participate. In 
2010 the Commission contributed approximately 67% ofthe cost ofthe base plan, with the employee 
contributing approximately 33%. Additionally, employees pay the fiiU cost of additional premiums for plans 
with higher coverage benefits. The Commission also provides certain life insurance benefits for retired 
employees which it self-insures. AU ofthe Commission's fiill-time employees become eUgible for these 
benefits when they reach normal retirement age while working for the Commission. Health care benefits are 
provided through an insurance company who's montiily premiums are paid jointly by the retkee and the 
Commission. The Commission's costs of providing these benefits are recognized as expenditures when the 
payments or montiUy premiums are paid. Cost to the Commission for employee health benefits m 2010 was 
$1,899,821. 
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Notes to Financial Statements 

December 31,2010 

Note 12 - Fund Designations 

Designations for the General Fund as of December 31, 2010 are as foUows: 

Selfbisurance $4,600,000 
Retirees Life Insurance 646,000 
Otiier Post Employment Benefits 2,800,000 
Uninsured Claims 3,400,000 
HoweU Place - 100,000 
Mineral Endowment 1.342.965 

12.888.965 

Designations for the Capital Projects Fund as of December 31,2010. are as foUows: 

Children's Museum $3,000,000 
Community Parks 4,000,000 
Natural Resources Management 2,500,000 
Florida Recreation Center 250.000 

9.750.000 

Note 13-New Accounting Pronouncement 

GASB 54. Fund Balance Reporting and Govemmental Fund Type Definitions, will become effective for the 
Commission in fiscal year 2011. TTie objective of tiiis statement is to enhance the usefidness of fimd balance 
mformation by providing clearer fimd balance classifications that can be more consistentiy appUed. 
Management has not yet determined the impact of this statement on the financial statements. 

Note 14-Prior Period Adjustment 

During 2010, the Commission discovered an error in the recordmg of 2009 fixed asset transactions. The 
change resulted in an increase in net assets on the govemment-wide financial statements. Changes to the 
balances are as foUows: 

Govemment-wide 
Govemmental Activities 

Net assets, beginning of year, as previously stated $133,927,473 
Increase for adjustment to fixed assets 562.441 

Net assets, beginmng of year, restated 134.489.914 

Note 15-Subsequent Events 

The Commission evaluated all subsequent events through June 30,2011, the date the financial statements were 
avaUable to be issued. 
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June 30,2011 

Report on Internal Control over Financial Reportmg and on 
Compliance and Other Matters Based on an Audit of Financial Statements 

Performed in Accordance with Government Auditing Standards 

Recreation and Park Commission 
for the Parish of East Baton Rouge 

Baton Rouge, Louisiana 

We have audited the financial statements of tiie govemmental activities and each major fimd, of the 
Recreation and Park Commission for the Parish of East Baton Rouge, as of and for the year ended December 31, 
2010, which coUectively comprise the Recreation and Park Commission for the Parish of East Baton Rouge's basic 
financial statements and have issued our report thereon dated June 3 0,2011. We conducted our audit m accordance 
with auditmg standards generaUy accepted in the United States of America and the standards appUcable to financial 
audits contamed in Govemment Auditing Standards, issued by the ComptroUer General ofthe United States. 

Intemal Control Over Financial Reporting 

In planning and performii^ our audit, we considered the Recreation and Park Commission for the Parish 
of East Baton Rouge's intemal control over financial reportmg as a basis for designing our auditing procedures 
for the purpose of expressing our opinion on the financial statements, but not for the purpose of expressing an 
opmion on tiie efiectiveness ofthe Recreation and Park Commission for tiie Parish of East Baton Rouge's mtemal 
control over financial reporting. Accordmgly, we do not express an opinion on the effectiveness of the 
Commission's internal control over financial reporting. 

A deficiency in intemal control exists when tiie design or operation of a control does not aUow management 
or employees, in tiie normal course of performing their assigned fimctions, to prevent, or detect and correct 
misstatements on a timely basis. A material weakness is a deficiency, or combination of deficiencies, in intemal 
control such that tiiere is a reasonable possibiUty tiiat a material misstatement ofthe entity's financial statements 
wiU not be prevented, or detected and corrected on a timely basis. 

Our consideration of mtemal contiol over financial reporting was for tiie limited purpose described m the 
first paragraph of this section and was not designed to identify aU deficiencies in intemd control over financial 
reporting that might be deficiencies, significant deficiencies, or material weaknesses. We did not identify any 
deficiencies in internal control over financial reporting that we consider to be material weaknesses, as defined 
above. However, we identified certam deficiencies m intemal control over financial reporting, described m the 

41 



accompanying schedule of findings and questioned costs, as 2010-01,2010-02 and 2010-03 tiiat we consider to 
be significant deficiencies in intemal control over financial reporting. A significant deficiency is a deficiency, or 
a combination of deficiencies, in intemal control that is less severe than a material weakness, yet important enough 
to merit attention by tiiose charged witii govemance. 

Compliance and Other Matters 

As part of obtmnmg reasonable assurance about whether the Recreation and Park Commission for the Parish 
of East Baton Rouge's financial statements are fi-ee of material niisstatement, we performed tests of its compliance 
with certain provisions of laws, regulations, contracts, and grant agreements, noncompliance with which could 
have a dû ect and material effect on the determination of financial statement amounts. However, providing an 
opinion on compliance with those provisions was not an objective of our audit, and accordingly, we do not express 
such an opinion. The results of our tests disclosed no instances of noncompliance that are required to be reported 
under Government Auditing Standards. 

The Recreation and Park Comnussion for the Parish of East Baton Rouge's response to the findings identified 
in our audit is described in the accompanying schedule of finduigs and responses. We did not audit the Recreation 
and Park Commission for the Parish of East Baton Rouge's response, and accordingly, we express no opinion on 
it. 

This report is intended solely for the mformation and use ofthe Recreation and Park Commission for the 
Parish of East Baton Rouge, management, the Louisiana Legislative Auditor, and pass-through entities and is not 
intended to be and should not be used by anyone other than these specified parties. Under Louisiana Revised 
Statute 24:513 tiiis report is distributed by the Louisiana Auditor as a public document. 

Yours truly. Yours truly, y 
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Recreation and Park Commission for the Parish of East Baton Rouge 
Schedule ofFindings and Questioned Costs 

Year Ended December 31,2010 

Intemal Control Over Financial Reporting 

2010-01 Inventory Pricing 

Condition 

During our audit, we noted several inventory items that reflected no cost. 

Recommendation 

Quantity and cost should be entered when inventory items are received. Inventory reports should be 
reviewed on a monthly basis to examine reasonable cost for each inventoiy item. 

Management's Response 

The inventory items are reviewed by the finance division staff employee responsible for maintaming the 
mventory. Employees responsible for entering the inventoiy at the various BREC locations have been 
notified of the unportance of entering aU the necessary infonnation into the inventory system when 
processing a shipment. A new procedure has been unplemented during the finance review process to make 
sure the employee's supervisor is notified when there are any en"ors noted in the inventory system. 

2010-02 Deposit for Highland Road Park Tennis Center 

Condition 

An employee took cash from the Tennis Center's cash receipts and replaced the cash receipts with two of 
his personal checks. All ofthe checks were deposited into BREC's bank accoimt. The two personal checks 
were retumed NSF. The shortage was discovered m a timely manner by the revenue clerk. When the NSF 
checks were retumed to BREC, the clerk noticed the name on the check was a BREC employee and alerted 
the tennis manager. A police report was filed, and the employee was termmated. The employee repaid all 
ofthe money owed to BREC. BREC has policies in place for cash receipt procedures, but tiiese poUcies 
were not foUowed in this instance. 

Recommendation 

BREC's policies be reinforced with employees on an annual basis. 

Management's Response 

BREC has policies in place prohibiting the type of transaction noted m this finding. The policies are 
reviewed with all new hires at the time they are hired and when requested by Division Directors special 
ti"aming is provided to their current staff. Staffing limitations prevent an annual review of cash receipt 
procedures at all BREC location. 
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Recreation and Park Commission for the Parish of East Baton Rouge 
Schedule ofFindings and Questioned Costs 

Year Ended December 31,2010 

Internal Control Over Financial Reporting 

2010-03 Fixed Assets 

Condition 

Fixed asset additions are not bemg reconciled on a timely basis to capital outlay. 

Recommendation 

Fixed asset additions should be reconciled to capital outiay on a monthly basis. 

Management's Response 

A review is currentiy underway to determuie a better method of tracking and capturmg the data needed to 
reconcile fixed asset additions to capital outlay on a more frequent basis. The method currentiy bemg used 
is cumbersome and labor mtensive. Staffing changes during the middle of these compUations this year 
made it more burdensome than in prior years. 
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Recreation and Park Commission for the Parish of East Baton Rouge 
Schedule ofPrior Year Findings and Questioned Costs 

Year Ended December 31,2009 

Internal Control Over Financial Reporting 

2009-01 Gift Cards 

Condition 

During our audit, we noted that the gift card subsidiary was not being reconciled to the general ledger. 

Recommendation 

We recommend that the Commission reconcile the gift card subsidiary to the general ledger each month. 

Management's Response 

We agree with the auditor's findmg that collections for gift cards accounted for in a liabiUly account in the 
General Fund were not reconcUed, monthly or otherwise. Gift cards are relatively new at BREC; and 
accountmg for gift cards is a highly automated m the recreation programming software used at BREC's 
feciUties. It was an oversight on the part ofthe Fmance Director in not recognizmg that a UabiUty account 
with a significant balance had no controls m place. Balances in this account had been relatively small at 
the outset, but grew materially in 2009. The account is now being reconcUed monthly. 

Resolution: This finding was resolved in the current year. 

45 


