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INDEPENDENT AUDITORS' REPORT

Board of Directors of
Center for Children and Families, Inc.
Monroe, Louisiana

We have audied the accompanying statements of financial position of Center for Children
and Families. Inc., as of June 30, 2008 and 2007. and the related statements of activities,
functional expenses and cash flows for the vears then ended. Thesc financial statements are the
responsibility of Center for Children and Families, Inc.’s management.  Our responsibility is to
express an opinion on these financial statements based on our audits.

We conducted our aundits in accordance with auditing standards generally accepted in the
United States of America and the standards applicable to financial aundits contained in
Government Auditing Stenelards issucd by the Comptroller General of the United States. Those
standards require that we plan and perform the audits to obtain reasonable assurance about
whether the financial statements are free from material misstatement.  An audit includes
examinimg. on & tost basis, evidence supporting the amounts and disclosures in the financial
starements.  An audit also includes assessing the accounting principles used and significant
estimates made by management. as well as evaluating the overall financial statement presentation,
We believe that our audits provide a reasonable basis for our opinion.

in our opinion. the financial statements referred 10 above present fairly, in all material
respects. the financial position of Center for Children and Families. Inc.. as of June 30, 2004 and
2607, and the changes in its net assets and 1ts cash flows for the vears then ended, m conformity
with accounting principles generally accepted m the United States of America.

in accordance with Governmens Anchitng Sapdards. we have also issucd our report dated
November 7. 2008, on our consideration of Center for Children and Fanmilics. Inc.’s internal coutrol
over financial repoiting and our tests of its compliance with certain provisions of laws, regulations,
confracts, grant agreements and other matters. The purpose of that report is to deseribe the scope of
our testing of mntemal control over financial reporting and compliance and the resudts of that testing.
and not to provide an opinion on the internal control over financial reporming or on compliance. That
repor 1s an integral part of an andit performed m accordance with Governmont Awditing Stondards
and tmportant for assessing the results of our audits.




Board of Directors of
Center for Children and Families. Inc.

Page 2

Qur audits were conducted for the purpose of forming an opimon on the Anancial statements of
Center for Children and Families. Inc.. taken as a whole.  The accompanyving schedule of
expenditures of federal anards is presented tor purposes of additional analysis as required by LS.
Ottice of Management and Budget Cireular A- 133, Andits of Staves. Local Governments. and Now-
Profit Organizarions, and is not a required part of the financial statements. Such mformation has
been subjected to the auditing procedures applied in the audits of the financial statements and, in
our opimon, 1s fairhy stated in all material respects. in relation to the financial statements taken as a

wholc.
Covntoa, Horse £ Hotl CAPAC)

West Monroe, Louisiana
November 7, 2008




CENTER FOR CHILDREN AND FAMILIES, INC,

STATEMENTS OF FINANCIAL POSITION

June 30,
2008 2007
Current Asscts:
Cash and Cash Equivalents S 477.668 S 333,824
Grants Recavable 334,672 387936
Prepaid Insurance 4,918 .
Total Current Asscts 817.258 726760
Property and Equipment:
Furniture and Equipment 233228 206,986
Less: Accumulated Depreciation (98,037) (534.182)
Net Property and Equipment 133,171 132,804
TOTAL ASSETS $ 952429 3 879,564
LIABILITIES AND NET ASSETS
Current Liabilitics:
Bank Qvcrdraft £ 47,171 $ -
Accrued Pavroll Taxcs and Expenscs 9. 400 3,207
Line of Credit 10 10
Total Current Liabilines 36,381 3217
Net Assets:
Unrestricted 895 848 876,347
TOTAL LIABILITIES AND NET ASSETS $ 952429 % 879,564

The accompanying noles are an integral pant of these financial staicments.
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CENTER FOR CHILDREN AND FAMILIES. INC.
STATEMENTS OF ACTIVITIES

For the Years Ended

PUBLIC SUPPORT, GRANT REVENUE June 30,

AND OTHER SUPPORT 2008 2007
Govermnent Grants and Contracts h) 29354076 § 2834962
Contributions 23,789 27,147
Fundraising 92,302 94 6A3
Interest Ingome 12,346 2204

TOTAL PUBLIC SUPPORT, GRANT REVENUE

AND OTHER SUPPORT 3.084013 2978996
EXPENSES
Program Services:
TANF 834,036 836,457
Family Foundation 1.688.918 1,234 504
ClA - 2,500
VvOCa 76013 33918
Children's Advocacy Centers of Louisiana - 5,444
National Chuldren's Alliance - 31,119
Lowsiana Children's Trust Fund 19,000 16,148
Total Program Services 2,618,587 2,202,090
Management and General 405,278 30,212
Fundraising 41 347 34,109
TOTAL EXPENSES 3065412 2.336.411
INCREASE {N NET ASSETS 19.501 442,385
NET ASSETS AT BEGINNING OF YEAR 876,347 433.762
NET ASSETS AT END OF YEAR % 393 844 b 876,347

The cecompmning notes are sy ntegral part of these finneml statements,
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CENTER FOR CHILDREN AND FAMILIES, INC.
STATEMENTS OF FUNCTIONAL EXPENSES
FOR THE YEARS ENDED JUNE 30, 2008 AND 2007

PROGRAM SERVICES

Family
TANF Foundation CIA VOCA La CAC
Advertising/Promotion 4479 $ 1167 3 - 3 - $
Dues and Subseriptions G - - - .
Fundraising Events - - - - -
Insurance 0,000 G680 - - -
Interest - - - - -
tegal and Protessional - 4700 - - -
Meetings/Seminars 16,734 &6, 740 - - .
Muscellnenus - 3,519 - - -
Oflice 42,036 12 408 . ; ]
Postage 5,183 1.856 - - -
Project Coordination 563,154 1.2831.914 - 6613 -
Rint 33333 30,823 - - -
Repairs and Maintenunee 3.070 30,766 - . -
Training 21548 HR21 - - -
Utilivies 31019 47,624 . - -
Depreciation - - - - -
Tolal Expenses, vear ended
Jane 30, 2008 $ 834030 $ 1688918 3 - 8  FoH613 h -
Total Expenses. vear ended
Jane 30, 2007 % B3657 51,234,304 $ 2300 & 35914 3 5 444

The aecompuny ing notes re an amdegral part of these Bnancind simicments
panying o




National .

Children's Children's Total Program Asnagement TOTALS
Alllance Trust Fund Services and General Fundramsing 2008 2017
- b - $ 36,130 $ 23062 b3 - b 61,212 $ 27 380
- - 240 A0 - 600 IR
- - - - 41,347 41,347 3109
- - 166,086 22.256 - 188,942 [61.645
i - - - - - 3,209
- - 4,700 4,330 - 9,050 10,100
- - 103,474 14,278 - 117,732 93 807
. - 3,319 27519 - 33,038 35,970
- - 64,44 15.284 - 79,728 93,164
- - 7,139 804 - 7,944 B.881
. 19,1113 1,930,881 150,374 - 2,111,255 1,721,i15
- - 54,156 23,750 - 77,906 30,804
- - 35836 2421 - G0OL047 61,042
. - 89,759 34,724 - 124 483 109 581
- . 95,643 8,386 . 108,029 99,102
B - - 43875 - 431875 33512
$ 1ui0 % 2618387 5 405,278 3 41,347 $ 3063412
3L 11D T 16,148 $ 220209 % 301212 g 34109 $ 2536411
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CENTER FOR CHILDREN AND FAMILIES. INC.
STATEMENTS OF CASH FLOWS

For the Years Ended
June 30,

Cash Flows from Operating Activitics: 2008 2007
Increase in Not Assets S  [9,301 $ 442385
Adjustments to Reconcile Change in Net Assets
to Net Cash Provided by Operating Activitics:

Changes in Assets and Liabilities:
Depreciation 43 875 33,312
Bank Overdratt 47171 -
{Increase) Decrease in Grants Receivable 33.264 (180,193)
Increase in Prepaid Insurance (4.918) -
Increase (Decreasc) m Accrued Expenses 6.193 {003)
Net Cash Provided by Operating Activities 163,086 244 R0t

Cash Flows from Investing Activitics:

Purchase of Property and Eguipment (26,242) (110,346)
Net Cash Used by Investing Activitics (26.242) {110.5460)

Cash Flows from Financing Activities:

Proceeds from Line of Credit - 437930
Pavments on Line of Credit - (438.060)
Net Cash Used by Financing Activities - (130)

Increase in Cash and Cash Equivalents 138,844 184,123

Cash at Beginning of Year 338,824 154,699

CASH AND CASH EQUIVALENTS, END OF YEAR S 477.668 § 338,824

The accompanying notws arc an imegral part of these financial stalements.
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Note | -

CENTER FOR CHILDREN AND FAMILIES. INC,
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 34, 2008 AND 2007

Nawre of Activities and Summary of Sienificant Accounting Policies

Nature ot Activitics

Center for Children and Fanulies, Inc. {the Center) is a nonprofit public service
association organized under the laws of the State of Louisiana on Februare 8. 199y,
The Center was organized for the advocacy of children in the court and foster care
svstems within the Fourth District of Louisiana. and to do anv and all things
germaneg. incidental, and necessary to carrv out these purposes inte full effect.
Revenues are derived pnimarily from the State of Louisiana, contributions from the
general public. and fundraising cfforts. On Jamary 13, 2004, Center for Children
and Familics, Inc. changed its legal name from CASA of Northeast Lowstana. inc.
{Court Appointed Special Advocates) to better represent to the public its functions of
helping vouth and juvenile offenders and their families.

Use of Estimates

The preparation of financial statements in conformity with accounting principles
generally accepted i the United States of Amcrica requires management to make
estimates and assumptions that affect the reported amounts of assets and liabilitics
and disclosurc of contingent asscts and lmabilines at the date of the financial
statements and the reported amounts of revenues and expenses during the reporting
period. Actual results could differ from those cstumates.

Basis of Accounting

The financial statements of the Center have been preparcd on the acerual basis and,
accordingly, reflect all significant reccivables and payvables.

Basis of Prescniation

The Center has adopted Statement of Financial Accounting Standards (SFAS) Ne.
W6, Accounting for Comributions Recenved and Mode. and SFAS No. 117, Finoncsal
Statements of Noi-tiw-Profir Organizanons. Accordingly. the net assets of the Center
and changes therem are classified and reported as followns:

Cnrestricied Netr Asseis - Net assets that are not subject to donor-imposed
stipulations. As of June 30, 200K and 2067 all net assets were unrestricted.

Temporarily Restricted Asyets ~ Net asscts subject to donor-imposed stipulations that
may or will be met aither by actions of the Center and/or passage of time. As of June
30. 2008 and 2007 there were no temporarily restricted assets.

-1




Note 1 -

CENTER FOR CHILDREN AND FAMILIES. INC,
NOTES TQ THE FINANCIAL STATEMENTS

FOR THE YEARS ENDED JUNE 30, 2008 AND 2047

Naturg of Activities and Summary of Sienificant Accounting Policies (Continued)

Basis of Presentation (Continued}

Permanentiy Resiricted Ner Assers — Net assets subject to donor-imposed stipulations
that they be maintained permanentiy by the Center, Generally, the donors of these
assets permit the Center to use all of. or part of the income camed on the related
investments for general or specific purposes. As of June 30, 2008 and 2007, there
were no permanently restricted net assets.

Grants Recaivable

Grants receivable represent amounts that have been expensed for grant purposes and
ar¢ to be reimbursed in full by the grantor and have been promised over the next
twelve months.

Property and Equipment

Properts and cquipment are carried at cost or, if donated, at the approximate fair value
at the date of donation. Depreciation 1s provided over the estimated uscful lives of the
respective assets using the straight-line method:

Years

Furnuture and Equipment 5

Public Support and Revenuge

Anmual contributions are recorded as revenue when receiwved and are generally
avalable for unrestricted use unless specifically restricted by the denor

Grant income is deferred until the revenue is received.  Unrcimbursed expenses are
recorded as sncome and as grants receivable when requests for reimbursement are
submutted to the grants.

Contributions of donated non-cash assets are recorded at their fair value in the period
reecived.  Contnbutions of donated serviees thar create or ¢nliance non-financial
assets or that require speetalized skills, are provided by individuals possessing those
skills. and would tvpicalhy need to be purchased 1if not provided by donadon, are
recorded at therr fair values.




Note 2 -
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Note 4 -

Note 5 -

Note 6 -

CENTER FOR CHILDREN AND FAMILIES. INC.
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2008 AND 2007

Cash and Cash Equivalents

The Center maintains 1ts cash balance in a local financial nstitution. At June 30,
2007, the bank balance was $482,133, of which $282.135 was uninsured by the
Federal Deposit Insurance Corporation.

Income Taxgs
The Center 1s 2 nonprofit corporation exempied from federal income taxes under Sec.

30H)3) of the Intermal Revenue Code.

Grants Receivable

Grams receivable consisted of the followng ar June 30, 2008 and 2007:

2007

TANF Grant $ 80,358
Family Foundation 291 473
La. Children’s Trust Fund 6,250
VOCA (Victims of Criminal Acts) 9638
Total Grants Receivable $.387.936

Propertv and Equipment

A summary of land, buildings, cquipment and accumulated depreciation at June 30,
2008 and 2007 is as follows:

Furniture & Equipment
Accumulated Depreciation
Net Property and Equipment

Depreciation expense for the vears ended June 30, 2008 and 2007 was $43.875 and
$33.312. respectively.

Post-ciplovment Benefits

The Center for Children and Fanulics, Inc. nnplemented a 403(b) retirement plan for
its emplovees on January 1, 2008, All amployvees who have been emploved by the
Center for at least one year are chigible to participate.  The Center will match the
emplovee contribution for up o 4% of the emplovee’s salary. For the vear ended
June 30, 2008, the Center contnbuted $29.619 10 the retirement plan on behalf of
participating cmplovees.




Note 7 -

CENTER FOR CHILDREN AND FAMILIES, INC,
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30. 2008 AND 2007

The Center has a three vear operating lease for the main office in Mouaroe. LA for
$2,988 per month. This lease terminated on June 30, 2008 and was rencwed for
another twelve months.  The Center also has a twelve month case for their
Farmerville office for $400 per month, eading on September 30, 2008 This lcase
was rencwoed for another twelve months, At June 30, 2008, the Center had a twelve
month lease for their Rayvville office for $1.150 per month.  This leasce terminates on
Mav 31, 2009,

Minimum future rental paviments under non-cancelabic operating Icascs as of June
30. 2008. arc as follows:

Junc 30, 2009 $  33.306
2010 1,200
Total £ 54,506

In March 2007, the Center was donated the use of an additional buifding located at
701 Walnut Street. Monroe. LA, The neeessary renovations were provided by the
donor and will be reimbursed by the Center as monthiy rental payvments of $1.583.




CENTER FOR CHILDREN AND FAMILIES, INC.
SCHEDULE OF EXPENDITURES OF FERERAL AWARDS
FORTHE YEAR ENDED JUNE 30, 2008

Federal Grants/Pass Through CFDA Agenev or Pass -
Grantor/Program Title Number Through Number Expenditures

Department of Health and Human Services

Temporary Assistance for Needy Famihes 93558 None * 8 834,056

Department of Justice

i

T

Victims of Criminal Acts {(VOCA) 16,320 C07-2-004 10.067
CO7-2-005 66,346
76.613
5 910,669
Creneral

The Schedule of Expenditures of Federal Awards presents the activity of all federal award programs of the
Center for Children and Families, Inc. All federal award programs received direetly from federal agencies., as
well as federal awards passed through other governument agencices, 15 included on the schedule,

Basis of Accounting

The Schedule of Expenditures of Federal Awards 1s presented using the accrual basis of accounting. which 1s
deseribed 1n Note 1 fo the Center's financial statements. The information i this schedule is prescnted in
accordance wath the requirements of OMB Cireular A-133, Aucfits of Stitres. Local Governments. and Non-
Profir Organizations.  Therefore, some amounts presented i this schedule may differ from amounts presented
in. or used in the preparation of. the basie financial statements.

Relationship of the Schedule of Expenditures of Federal Awards to the Primary Financial Statements

The followmg reconciliaiton 18 provided to help the reader of the Center's financial statements and
supplementan idormation relate such mfonmanon to the Schedule of Expenditures of Foderal Awards for the
vear ended June 30, 2008,

*Denotes Major Federal Assistance Prograsm.




CENTER FOR CHILDREN AND FAMILIES INC,
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
FOR THE YEAR ENDED JUNE 30, 2008 {(continued)

Relationship of the Schedule of Expenditures of Federal Awards to the Primany Financizl Statements

{continucd)

TANF Program Services

Advertising/Promotion S 24479
Dues and Subscriptions 200
Insurance 70,000
Mcetings/Seminars 16,724
Office 42,036
Postage 5,283
Project Coordination 563,354
Rent 33,333
Repairs and Maintenanee 5.070
Training 21,548
Litititics 32,019
Tota! Program Services 834,056
Total Expenditures Reguested for Reimbursement 834036
Cirant Revenue 839,237
* Difference s 3,181

* Difference due to June 2007 TANF supplement in the amount of $4.551 bemg recerved i September of
the current vear. No accrual was made in prior vear. The balance of the difference is due 1o various
immaterial amounts.
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REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING
AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF
FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH
COVERNMENT AUDITING STANDARDS

Board of Directors
Center for Children and Fanulics, Inc.

We have audited the financial statemenis of the Center for Children and Familics. Inc. (the Center) as
of and for the vear ended June 30, 2008, and have issued our report thereon dated November 7. 2008
We conducted our audit mn accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits comtained v Government Auditing Stondards,
issucd by the Comptrolicr General of the United States

Internal Control Over Financial Reporting

In planning and performing our audit. we considered the Center’s internal control over financial
reporting as a basis for designing our auditing procedures for the purpose of expressing our opinions on
the basic primany financial statements, but not for the purposc of cxpressing an opinion on the
effectiveness of the Center's internal control over financial reporting.  Accordingly, we do not express an
opinion on the effectiveness of the Center’s mternal control over financial reporting.

A control deficiency exists when the design or operation of a control does not allow management or
emplovees, in the normal course of performing their assigned functions, to prevent or defect
misstarcnients on & timely basis. A significant deficiency 1s a control deficiency, or a combination of
control deficiencies. that adversely affects the entity’s ability to mitiate. authorize. record, process, or
report financial data rcliably in accordance sith generally aceepted accounting principles such that there
is more than a remote likehhood that a nusstatement of the entity’s financial statements that is more than
incensequential will not be prevented or detected by the entity’s internal control,

A material sweakness is a significant deticieney. or combination of significant deticiencies, that results
m more than a remole likehihood that a material misstatement of the financial statements will not be
prevented or detectad by the entits s internal control.

Our consideration of the mternal control over financial reporting was for the limued purpose
desenibed in the first paragraph of this section and would not necessarily dentifyv all deficiencies in the
mntornal control that mught be sigmficant deficiencics or matenal weaknesses, We did not identin any
deficiencies in miernal control over fmancial reporting that we consider to be material weaknesses. as
defined above.



Board ot Directors
Center for Children and Families. Inc,
Page 2

Compliance and Other Matters

As part of obtainng reasonable assurance about whether The Center’s financial statements are €rec of
material misstatement. we performed tests of its complianee with certain provistons of laws. regulations.
contracts, and grant agreements, noncompliance with which could have a direct and matenal effect on the
determination of financial statement amounts. However. providing an opinion on compliance with those
provisions was not an objective of our audit. and accordingly. we do not express such an opinion. The
results of our tests disclosed no instances of noncomplance or other matters that arc required 1o be
reported under Government Auditing Stovndards.

This report s infended solely for the information and use of management. the Legislative Auditor. the
Center for Children and Families, Inc. and foderal awarding agencies and s not intended to be and should
not be used by anvone other than these specified parties.  Under Louisiana Revised Statute 24:313. ilns
report is distributed by the Legislative Auditor as a public document.

Qo Hisa 5 Mot CAPACY

West Monroe. Lowisiana
November 7, 2008
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REPORT ON COMPLIANCE WITH REQUIREMENTS APPLICABLE TO EACH
MAJOR PROGRAM AND ON INTERNAL CONTROL OVER COMPLIANCE IN
ACCORDANCE WITH OMB CIRCULAR A-133

Board of Dyirectors
Center for Children and Fanulies, Inc.

Compliance

We have avdited the compliance of the Center for Children and Families, Inc. (the Center). with the
tvpes of compliance requirements described n the U0 S Office of Management and Budget {OMB)
Circular 4-133 Compliance Supplement that are applicable to cach of its major foderal programs for the
vear ended June 30, 2008. The Center’s major foderal programs are identified in the Summary of
Aunditor’s Results section of the accompanying Schedule of Findings and Questioned Costs.  Compliance
with the reguirements of laws, regulations, contracts and grants apphcable to each of its major federal
programs is the responsibility of the Center’s management. Qur responsibility is to express an opinion on
the Center’s compliance based ou our audit,

We conducted our audit of compliance in accordance with auditing standards generally accepted in the
United States of Amenca: the standards applicable to financial audits contained in Government Auditing
Stanclards, 1ssued by the Comptroller General of the United Stares; and OMB Circular A-133. Andits of
States, Local Governments, and Non-Profit Organizations. Those standards and OMB Circular A-133
require that we plan and perform the audit to obtain reasonable assurance about whether noncompliance
with the types of compliance requirements referred to above that could have a direct and material cffect on
a major federal program occurred.  An audit mcludes examining, on a test basis, evidence about the
Center’s compliance with those requirements and performing such other procedures as we consider
sneeessary n the circumstances.  We believe that our audit provides a reasonable basis for our opinion.
Our audit does not provide a legal determination of the Center’s compliance with those requirements,

In our opinton. the Center complicd. in all material respeets, with the requirements referred o above
that arc applicable to vach of its migjor fuderal programs for the vear onded Junc 30, 2008,

1aternal Controt Over Compliance

The management of the Center is responsible for establishing and maintaining effective mtcrmal control
over compliance with the requirements of laws, regulations, contracts and grants applicable to federal
programs.  In planming and performing our audit. we considered the Center’s mtermnal control over
compliance with the requirements that could have a material etfect on a major federal program in order to
determune our auditing procedures for the purpose of expressing our opinion on compliance. but not for the
purpose of expressing an opinion on the effectiveness of internal control over compliance.  Accordingly.,
we do 1ot express an opmion on the effectiveness of the Center’s internal control over compliance.

L




Board of Dircctors
Center for Children and Famlies, Inc.
Page 2

A control defictency in an entity s internal control over eompliance exists when the design or operation
of a control does not allow management or employees. 1n the nonmal course of performing their assigned
functions, to prevent or detect noncompliance with a tvpe of compliance requirement of a federal program
an a imely basis, A swenificant deficiency 1s a control deficieney. or a combination of control deficencies.
that adversely affects the entiny’s ability 10 administer a foderal program such that there 1s more than a
remote ltkelihood that noncompliance with a tvpe of compliance requirement of a federal program that is
mote than inconsequential will not be prevented or detected by the entity's internal control.

A matenal weakness is a sigmficant deficiency, or combinanon of significant deficiencics. that results
in more than a remote likelthood that a material noncompliance with a npe of compliance requirement of a
federal program will not be preventad or detected by the entity”™s internal control,

QOur consideration of the intemal control over compliance was for the himited purpose described in the
first paragraph of this section and would not necessarily identify all deficiencies in internal contro! that
might be significant deficiencies or material weaknesses. We did not identify any deficiencics in internal
control over compliance that we consider to be matenal weaknesses, as defined above.

This report is intended solelyv for the mformation and use of management. the Center for Children and
Familics. Inc.. the Louisiana Legislative Auditor, federal awarding agencies and pass-through entities and
1 not intended fo be and should oot be used by anvone other than these specified partics. Under Lowsiana
Revised Stanute 24:3 13, this report is distributed by the Legistative Auditor as a public document.

(rrsin, Wives £ Mokt (APAC)

West Monroe, Lousiana
November 7. 2008
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CENTER FOR CHILDREN AND FAMILIES, INC,
SCHEDULE QF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED JUNE 30. 2008

Summary of Audit Results

1.

Crd

10

The auditors™ report expresses an unqualificd opinion on the financial statements
of Cenver for Children and Families, Inc.

No reportable conditions relating ro the audit of the financial statements were
reported.

No instances of noncompliance material to the financial staements of Center for
Children and Families, Inc. were disclosed during the audit,

No reportable conditrons relating to the audit of a major federal award program
arc reported.

The auditors’™ report on compliance for the major federal award programs for
Center for Children and Familics, Inc. expresses an unqualified opinion.

There were no findings relative to major federal award programs for Center for
Children and Famihies, Inc.

The programs tested as major programs included:

Program CFDA No,
TANF (Temporan Assistance for Needy Families) 03 558

The threshold for distinguishing Tyvpes A and B programs was $300,000,

Center for Children and Familics. Inc. was not determined to be a low-nisk
audiee.

No management letter was issued related to the financial statements for the vear
cnded Junc 30, 2008,

Findings and Questioned Costs — Financial Statements Audit

None

Findings and Questioned Costs — Major Federal Award Programs

Nong
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CENTER FOR CHILDREN AND FAMILIES, INC.
SCHEDULE OF PRIOR AUDIT FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED JUNE 30, 2008

Internal Control for Cash Disbursements

Condition;
During our audit, it was noted that the Chief Exceutive Officer approves check
requests and signs checks. However, an officer’s signature 1s required to accompany
the Chef Executive Officer’s signature only for disbursements greater than $3,000.

Recommendation;
The threshold for requiring dual signatures on checks for disbursements should be

lowered significantly.

The Center now requires all checks over the amount of $2,300 be signed by the Chief
Exccutive Officer and the Chief Operating Officer.  The accounting firmt which
prepares their checks now places all checks over $2,300 under separate cover with a

note that 1wo signatures are reguired.
Internal Control for Cash Disbursements

Condition:
During our audit, it was noted that two checks 1 excess of $5,000 were signed with

only one sighature.

Recommendation;
Controls should be put in place to ensure that all checks i excess of $2.300 are

signed by both the Chief Exceutive Officer and the Chief Operating Officer before
being processad,

Current Status;
The Center recognized that an additional signator was needed on the account after the
end of the 2006-2007 fiscal vear and prior to the andit being performed. Prior 1o the
issuance of the audit report dated June 30. 2007, the Center added signing authority
for the Chief Operating Ofticer (COO). Both the CEO and the COO now sign check
disbursements over 52,500



