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INDEPENDENT AUDItOR'S REPORT 

City of Monroe 
Monroe, Louisiana 

Report on the finmcial Statement 
We have audited the accompauyihg-fiiimcM statements of the goyemmentar activities, die 
business-type activities, the aggregate discretely presented component xmits, each majorfuhdi 
and the aggregate remaining fund^ infdnhation of the City of Monroe (the City) as of and for 
the year aided April 30, 2014, and the relatoi notes to the financial statements, which 
collectively comprise the City's basic fin^cial^staterrients ^ listed in the tabie of contents. 

Management's Responsibility for the PinancialStatements 
Management is responsible for the preparation fair presentation of these financial 
statements in accord^ce with accountihg;principles generally accepted in the United States of 
America* this includes the desi^, implementatiph, and mainten^ce of int^al control 
relevant to. the preparation and fiiir presentation of financial statements that are firee from 
material misstatement, whether due to fraud or error-, 

A uditor's Responsibility 
Our responsibility is to express opinions on these financial statements based on pur audit. We 
did not aiwiit the financial statements of the Monroe City Court or the Monroe City Marshal, 
which represent the aggregate discretely presented component unitS; Those fin^cid 
statements were audited by other auditors whose reports have been furnished to us, and our 
opinion on the fin^cial statements, insofar as rt relies to the amounts included in the 
comppnentumt.columns, is based onthcTeports of the,other auditors. We conducted our audit, 
in accordance with auditing-standdds generally accepts in the tJnited' States of America 
the standards applicable to financial audits contained in Government Auditing Standards^ 
issued by the Comptroller Generd ofthe United States. Those st^dards require thatwe plan 
and perform the audit to iobtain reasonable assurance about whether the financid stdeihents 
are free from material misdatement. 

An audit involve performing procedures to obtain audit evidence about the amounts and 
disclosures in the financial statements^ The procedures selected depend on the auditor's 
judgment, ihcludihg the assessment of the risks of materid misstatement of the fin^cid 
statements, whether due to fraud or error. In rnaking those risk assessments, the auditor 
considers intemd control relevant to the entity's preparation and fair presentation of the 
financial staternents in order to design audit procedures that are appropriate iii the 

li;00^North 18th Str^t; Monroe. Louisiana 71201 
Tel: (318)387-2672 • Fax: (318)322-8^6 • Website:'vww.afuliservicecpaflntiicom 
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Gity of Monroe 
Monroe, Louisianaic 

circumstances, but not for the purpose of expressing an opinion on the effectiveness of the 
entity's internal control. Accordingly, we express no such opinion. An audit also includes 
evaluating the appropriateness of accounting policies used and the reasonableness of 
significant accounting estimates made by management, as well as evaluating the overall 
presentation of the financial statements. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a 
basis for our audit opinions. 

Opinion 
In our opinion, based on our audit and the reports of other auditors, the financial statements 
referred to above present fairly, in all material respects, the respective financial position of the 
governmental activities, the business-type activities, the aggregate discretely presented 
component units, each major fund and the aggregate remaining fiind information of the City 
of Monroe as of April 30, 2014, and the respective changes in financial position and, where 
applicable, cash flows thereof for the year then ended in conformity with accounting 
principles generally accepted in the United Stat^ of America. 

Other Matters 
Required Supplementary Information 
Accounting principles generally accepted in the United States of America require that the 
management's discussion and analysis, budgetary comparison information and Other Post 
Emplpyrnent Benefits Schedules of Funding Progress and Employer Contributions on pages 5 
through 13; pages 73 through 76 and page 77 respectively be presented to supplement the 
basic financial statements. Such infonnation, althou^ not a part of the basic financial 
statements, is required by the Governmental Accounting Standards Board, who considers it to 
be an essential, part of financial reporting for placing the basic financial statements in an 
appropriate op^ational, economic, or historical context. We have applied certain limited 
procedures to the required supplementary information in accordance with auditing standards 
generally accepted in the United States of America, which consisted of inquiries of 
management about the methods of preparing the infonnation and comparing the infonimtion 
for consistency with management's responses to our inquiries, the basic financial statements, 
and other knowledge we obtained during our audit of the basic financial statements. We do 
not express an opinion or provide any assurance on the infonnation because the limited 
procedures do not provide us with sufficient evidence to express an opinion or provide any 
assurance. 

Other Information 
Our audit was conducted for the purpose of fonning opinions on the financial statements that 
collectively comprise the City of Monroe's basic financial statements. The accompanying 
infonnation listed as other supplemental information in the Table of Contents is presented for 
purposes of additional analysis and is not a required part of the basic financial statements. The 
schedule of expenditures of federal awards is presented for purposes of additional analysis as 
required by U.S. Office of Management and Budget Circular A-133, Audits of States, Local 
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Governments, and Non-Profit Organizations^, and is also not a required part of the basic 
financial statements. 

This: other supplemental infonnation and the schedule of expenditures of federal awards are 
the responsibility of management and were derived from and relate directly to the underlying 
accounting and other records used to prepare the basic financial statements. Such infonnation 
(except for the Schedule of Insurance Coverage) has been subjected to the auditing procedures 
applied in the audit of the basic firlancial statements and certain additional procedures, 
including comparing and reconciling such infonnation directly to the undierlying accounting 
and other records used to prepare the basic financial statements or to the basic financial 
statements themselves, and other additional procedures in accordance with auditing standards 
generally accepted in the United States of America. In our opinion, such.infoirnation and the 
schedule of expenditures of federal awards described above (except for the Schedule of 
Insurance Coverage) are fairly stated in all material respects in relation to the basic financial 
statements as a whole. 

The Schedule of Insurance Coverage, is the responsibility of management and is presented for 
the purpose of additional analysis and is not a required part of the basic financial statements. 
Such information has not been subjected to the auditing procedures applied in the audit of the 
financial statements, and, accordingly, we do not express an opinion or provide any assurance 
oh it. 

Other Reporting Required by Government Auditing Standards 
In accordance with Government Auditing Standards^ we have also issued our report dated 
October 31, 2014 on our consideration of the City's internal control over financial reporting 
and on our tests of its compliance with certain provisions of laws, regulations, contracts, and 
grant agreements and other matters. The purpose of tihat report is to describe the scope of our 
testing of internal control over financial reporting and compliance and the results of that 
testing, and not to provide an opinion on internal control oyer financial reporting or on 
compliance; That report is an integral part of an audit performed in accordance with 
Government Auditing Standards in considering the City's internal control over financial 
reporting and compliance. 

(A jE'rofessionai Accounting Corporatioh) 
October 31,2014 
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City of Monroe 
Management's Discussion and Analysis (MD&A) 

April 30, 2014 

As management of the City of Monroe (the City), we offer readers of the City of Monroe's 
financial statements this narrative overview analysis of the financial activities of the City of 
Monroe for the fiscal year ended April 30, 2014. It is designed to assist the reader in focusing.on 
significant financial issues, identify changes in the city's fin^cial position, and identify material 
deviations and individual fund issues or concerns. 

The Management's Discussion and Analysis (MD&A) is an element of the reporting model 
adopted by the Governmental Accounting Standards Board (GASH) in their Statement No. 34, 
Basic Financial Statements - and Management's Discussion and Analysis - for State and Local 
Government issued Jime 2001. Certain comparative information between the currait year and 
the prior year, is required to be presented in the MD&A. 

Financial Highlights 

• The assets of the City of Monroe exceeded its liabilities at the close of the most recent fiscal 
year by $219.8 million {net position). Of this amount, $34.1 million represents the portion of 

. net position which is restricted for capital improvements, debt service and other externally 
imposed restrictions. 

• The government's total net position decreased by approximately $ 1.8 million. 
® As of the close of the current fiscal year, the City of Monroe's governmental funds reported 

combined ending fund balances of $83.6 million, a decrease of $3.4 million in comparison 
with the prior year. Of this total amount, approximately $13.8 million is in unassigned fund 
balance. 

® At the end of the.current fiscal year, approximately $.5 million of the General Fund's fund 
balance was reserved for inventories and prepaid items. 

• The City of Monroe's total debt decreased by approximately $8.0 million during the canent 
fiscal year. 

Overview of the Financial Statements 

This discussion and analyris is intended to serve as an introduction to the City of Monroe's basic 
financial statements. The City of Monroe's b^ic financid statements comprise three 
components: 1) government-wide financial statements, 2) fund financial statements, and 3) notes 
to the financial statements. This report also contains other supplementary information in addition 
to the basic financial statements themselves. 

Not only dp the govemment-Svide financial statements include the City itself which is the 
primary government, but also it's component units, Monroe City Court and Monroe City 
Marshal. Althou^ these component units ^e legally separate, their operational or financial 
relationship \yith the City makes the City financially accountable. 



City of Monroe 
Management's Discussion and Analysis (MD&A) 

April 30, 2014 

Government-wide financial statements. The govemment-wide financial statements are 
designed to provide readers with a broad overview of the City of Monroe's finances, in a manner 
similar to a private-sector business. 

The statement of net position presents information on all of the City of Monroe's assets and 
liabilities, with the difference between the two reported as net position. Over time, increases or 
decreases in net position may serve as a useful indicator of whether the financial position of the 
City of Monroe is improving or deteriorating. 

The statement of activities presents information showing how the City's net position changed 
during the most recent fiscal year. All changes in net position are reported as soon as the 
underlying event giving rise to the change occurs, regardless of the timing of related cash flows. 
Thus, revenues and expenses are reported in this statement for some items that will only result in 
cash flows in future fiscal pmods (e.g.,uncollected taxes and earned but unused vacation leave). 

Both of the government-wide financial statements distinguish functions of the City of Monroe 
that are principally supported by taxes and intefgovemmental revenues (govenunental activities) 
from other functions that are intended to recover all or a significant portion of their costs through 
user fees and charges (business-type activities). The governmental activities of the City of 
Monroe include general,government, public safety, public works, economic development, health 
and welfare, and culture and recreation. The business-type activities of the City of Monroe 
include an airport, public transportation system, civic center, zoo, livestock arena, water and 
sewer systems. 

The government-wide financial statements include not only the City of Monroe itself (known as 
the piim^ government), but also a legally separate City Court and a legally separate City 
Marshal for which the City of Monroe is financially accountable. Financial information for these 
component units is reported separately from the fin^cial information presented for the primary 
government itself. 

Fund financial statements. A fund is a grouping of related accounts that is used to maintain 
control over resources that have been segregated for specific activities or objectives. The-City of 
Monroe, like other state and local governments, uses fund accounting to ensure and demonstrate 
compliance with finance-related legal requir^erits. All of the funds of the City of Monroe can 
be divided into three categories: governmental funds, proprietary funds, and fiduciary funds. 

Governmental funds. Governmental funds are used to account for essentially the same 
functions reported as governmental activities in the government-wide financid statements. 
However; unlike the government-wide financi^ statements, governmental fund financial 
statements focus on near^erm inflows and outflows of spendable resources, as well as on 
balances of spendable resources available at the end of the fiscal year. Such information may be 
useful in evaluating a government's near-term financing requirements. 
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Management's Discussion and Analysis (MD&A) 

April 30j 2014 

Because the focus of gov^mental funds is more narrow than that of the government-wide 
financial statements, it is useful to compare the information presented for governmental funds 
with similar information presented for governmental activities in the gov«Timent-wide financial 
statements. By doing so, readers may better understand the long-term impact of the City's near^ 
term financing decisions. Both the governmental fund balance sheet and the govermnental fund 
statement of revenues, expenditures, and changes in fund balances provide a reconciliation to 
facilitate this comparison between governmental funds and govermnental activities. 

The City of Monroe maintains 68 individual governmental fimds. Information is presented 
separately in the governmental fund balance sheet arid in the governmental fund statement of 
revenues, expenditures, and changes in fund balances for the General Fund, Capital 
Infirastructure Special Revenue Fund, Sales Tax Debt Service Fund, and 1-20 Corridor 
Improvements, all of which are considered to be major funds. Data from die other 64 
governmental funds are combined into a single, aggregated presentation. Individual fund data 
for each of th^e nonmajor govermnental funds is provided in the form of combining statements 
elsewhere in this report. 

The City of Monroe adopts an annual appropriated budget for its General Fund, and all Special 
jRevenue-funds. Budgetary comparison statements haye been provided for the General Fund and 
the CapitaUnfi-astmcture Special Revenue Fund to demonstrate compliance with this budget. 

Proprietary funds. The City of Monroe maintains two different types of proprietary funds. 
Enterprise funds are used to report the same functions presented as business-type activities in the 
govemment-wide financial statements. An internal service fundis an accounting device used to 
accumulate and allocate costs intemally among the City of Monroe's various functions. 
Because the internal service fund predominantly benefits governmental rather than business-type 
functions, it. has been included within governmental activities in the government-wide financial, 
statements. Proprietary fimds provide the same type of information as the govemment-wide 
financial statements, only in more detail. 

Fiduciary funds. Fiduciary funds are used to account for resources held for the benefit of 
parties outside the City. Fiduciary funds are not reflected in the govemment-wide financial 
statement because the resources of those funds are not available to support the City of Monroe's 
own. programs. The accounting used for fiduciary funds is much like that used for proprietary 
fimds. 

Notes to the financial statements. The notes provide additional information that is essential to 
a full understanding of the data provided in the govemment-wide and fimd financial statements. 

Other information. In addition to the basic financial statements and accompanying notes, this 
report also presents certainxequired supplementary information concerning the City of Monroe's 
compliance with budgets for its major funds. The combining statements for non-major 
govemmental funds are presented immediately following the required supplementary 
information. 



City of Monroe 
Management's Discussion and Analysi$'(MD&A) 

April 30, 2014 

Government-wide Financial Analysis 

As noted earlier, net position may serve over time as a useful indicator of a government's 
financial position. In the case of the City of Monroe, assets exceeded liabilities by approximately 
$224.3 million at the close of the most recent fiscal year. 

By far the largest amount of the City of Monroe's net position ($189.9 million) reflects its 
investment in capital assets (e.g., land, buildings^ machinery, and equipment), less any related 
debt used to acquire those assets that is still outstanding. The City of Monroe uses these capital 
assets to provide services to citizens; consequently, these assets are not available for fiiture 
spending. Althou^ the City of Monroe's investment in its capital, assets is reported net of related 
debt, it should be noted that^the resources needed to repay this debt,must be provided from other 
sources, since the capital assets themselves cannot be used to liquidate these liabilities. 

City of Monroe^s Net Petition 
April 30,2013 and Z012 

Governmental 
Activities 

Baslness-Type 
Activities Total 

2014 2013 2014 2013 2014 2013 

Assets 
Current & Other assets $ 90,453.106 $ 100.907,121 $ 3,590,124 $ 1,078,322 $ 94,043,230 $ 10Iv985,443 
Coital a^ets 157,100,850 156388,507 169.900339 177,283.888 327,001,189 333,672.395 
Total assets 247,553,956 257395,628 173,490,463 178362.210 .421,044,419 435,657,838 

JLIaWIitles 
Current and other liabilities 8,094,763 10,342332 2,464,-377 2325,173 10359,140 12,667,505 
Long-term liabilities 189.541,478 197,643.048 1.122328 1,061,696 190.664.406 198,704.744 
Total liabiliti« 197.636,241 207385380 3,587305 3386.869 201323346 211.372349 

Net Position 
Net investment in 

capital assets 90,074,628 88,671,831 98,839358 101366,982 188,914,186 189.938;813 
Restricted 65,019,501 68,027,330 65.019,501 68,027.330 
Unrestricted (105.176,414) (107388,913) 71.063,600 73,708.359 (34,112,814) (33,680354) 
Total net position S 49,917,715 $ P o

 

II
 

1 

169,903.158 $ 174,975,341 $ 219,820373 $ 224,285389 

The deficit of $105.2 million in unrestricted net position in the governmental activities represents 
the accumulated results of all past year's operations. The principal factors in the large 
unrestricted deficit are that the City has long term outstanding debt of approximately $189.5 
million as well ^ approximately $90.1 millioninvested in capital assets. Capital assets and long 
term debt have historically not been reported in governmental funds, but under GASB 34 the 
reporting of these results in an unrestricted deficit in the governmental activities. 
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Management's Discussion and Analysis (MD&A) 

April 30, 2014 

City of Monroe's Changes in,Net Position 
For the years ended April 30,2014 and 2013 

Governmental 
Activities 

Business-Type 
Activities Total 

2014 2013 2014 20)3 2014 2013 
Revenues 
Program revenues 

Charges for services $ 21,389.036 $ 20,920,910 $ 22,882,610 $ 18,555,900 $ 44.271,646 $ •39.476.810' 
Operating grants and contributions 4.286,304 4,883.249 2.022.035 1,512,231 6,308,339 6.395;480 
Capita} grarits and contributions 1.214,329 5.972,916 3,115,074 10,299.961 4,329,403 16,272,877 

General revenues 
Property taxes 8,855.173 8.590,203 1.998,902 1,938,048 10.854,075 10,528,251 
Sales taxes 62.838.605 60.846,244 62,838,605 60.846,244 
Other taxes 977,910 1.003,304 977,910 1,003,304 
Other general revenues 700.610 483.947 (36,777) (301,722) 663,833 182^25 

Total revenues 100.261.967 102,700,773 29,981.844 32,004,418 130,243,811 134,705.191 

Expenses V. 

General government 27,545,756 23.254i941 27.545.756 23,254.941 
Public safety 33,506,246 33,116,458 33.506.246 33,116.458 
Public worics 21,173,776 29,417,301 21,173,776 29,417,301 
Culture and recreation 4.160,881 3,863,274 4.160,881 . 3,863,274 
Planning and urban development 2,539,065 3,080,582 2,539,065 3;080,582 
Economic development 108,413 1,493,583 108,413 1,493,583 
Interest on debt 6,130,958 5,719,710 6,130,958 5;7i9.7I0 
Judgements 109,568 252.807 109,568 252,807 
Intergovernmental 2.100,665 9.026,505 2.100;665 9,026,505 
Ainwrt 4,789.469 4,641,770 4,789.469 4,641,770 
Transit 5,570,764 5,305.452 5;570.764 5.305,452 
Civic center 3,432,539 3,699,250 3.432,539 3,699,250 
Zoo 1,568,254 1.707,326 1,568.254 1.707326 
Water 9,820,954 8,426.120 9,820,954 8,426,120 
Sewer 9.505,236 9.224.629 9.505.236 9324.629 

Total expenses 97,375,328 109,225.16) 34,687.216 33;004.547 132.062.544 142.229.708 

Increase in net position 
before transfers &specia] items 2.886,639 (6,524,388) (4,705,372) (1,000.129) (1.818,733) (7.524317) 

Refund overpayment of sales tax - (1.053,741) - - (1.053.741) 
Transfers 366,807 (2,339.279) (366,807) 2,339.279 

Change in net position $ 3,253,446 S (9,917.408) $ (5.072,179) $ U39.150 $ (1,818,733) $ (8,578,258) 
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Management's Discussion and Analysis (MD&A) 
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Governmental Activities (continued) 

Exjpenses are classified by functions/programs. Public safety accounts for approximately $33.5 
million for fiscal year 2014. Other functions such as general government, public works, 
planning and urban development, culture and recreation and economic development totaled 
approximately $55.5 million. The remaining costs represent payments for debt service and 
intergovernmental expenses totaling approximately $8.4 million. 

The related program revenues for fiscal year 2014 directly related to these expenses totaled $26.9 
million, which resulted in net program expenses of $70.5 million. The remaining balance of 
expenses represents the cost to the taxpayers. The costs of governmental activities exceeding 
restricted state and federal grants are paid primarily from the following sources: 

• Sales tax revenues are the largest and most significant source of revenue for the City of 
Monroe. It provides approximately $36.0 million of General Fund revenues. 

• Property taxes are the second largest revenue source to the City, generating approximately 
$8.5 million of General'Fund revenues. 

Business-type activities. Business-type activities decreased the City of Monroe's net position 
by approximately $5T million. Key elements of this increase are as follows: 

• Airport decreased the City's net position by approximately $1 million. 

• Water Fund activities decreased net position by approximately $1.7 million. 

® Sewer Fund activiti^ decreased net position by approximately $2.1 million. 

o Louisiana; Purchase Gardens & Zoo increased the City's net position by approxiinately 
$125,000. 

® All other business-type activities decreased net position by approximately $445,000. 

Financial Analysis of the Government's Funds 

As noted earlier, the City of Monroe uses fund accoxmting to ensure and demonstrate compliance 
with finance-related legal requirements. 

The focus of the City of Monroe's governmental funds is to provide information on near-term 
inflows, outflows, and balances of spendable resources. Such information is useful in assessing 
the City of Monroe's financing requirements. In particular, unassigned fund balance may serve 
as a useful measure of a government's net resources available for spending at the end of the 
fiscal year. 

10 
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Management's Discussion and Analysis (MD&A) 

April 30, 2014 

As of the end of the current fiscal year, the City of Monroe's governmental fimds reported 
combined ending fund balances of $83.6 million, a decrease of $3.5 million in comparison with 
the prior year. Approximately $66.2 million) of this total amount is restricted or non-spendable 
fund balance, and is not available for new spending. The remainder of fund balance, 
approximately $ 17.4 million, is assigned or unassigned. 

The General Fund is the chief operating fund of the City of Monroe. At the ^d of the current 
fiscal year, fund balance of the General Fund was approximately $14.4 million of which 
approximately $530,000 is reserved.for inventories and prepaid items. 

The fund balance of the City of Monroe*s General Fund increased by approximately $135,000 
during^the current.fiscal year. 

The special revenue funds have a total fund balance of $30;8 million, of which approximately 
$9.3 million is restricted for debt service and $10.8 million to public works related to the Capital 
Infrastructure Fund. 

The debt service funds have a total fund balance of S14.2 million, all of which is restricted for 
the payment of debt service. 

The capital project funds have a fund balance of approximately $24.3 million all of which is 
restricted for capital improvements. 

General Fund Budgetary Highlights 

In accordance with Louisiana Revised Statutes Title 39, Chapter 9, Louisiana Local Government 
Budget Act (LSA- R.S 39:1301 et seq), the City of Monroe must adopt a budget for the General 
Fund and all Special Revenue funds prior to April 30. The origind budget for the City was 
adopted^on April 9, 2013, and the final budget amendment was adopted on April 22, 2014. 

The total difference between the original G^eral Fund budget and the final amended budget was 
an increase in appropriations of $2.3 million and an increase in anticipated revenues of 
approximately $2.0 million. The majority of the appropriation increase was due to increases in 
appropriations for Administration ($624,000)and Capital ($1.4 million) The increase in 
anticipated revenues was due to an increase in sales taxes ($1.4 million) and an increase in. 
property taxes ($549,000). 

! 

Capital Asset and Debt Administration 

Capital assets. The Cily of Monroe's investment in capital assets for its governmental and 
business type activities as of April 30, 2014, amounts to approximately $327 million (net of 
accumulated depreciation). This investment in capital assets includes land, buildings and system 
improvements, machinery and equipment, park facilities, roads, hi^ways, and bridges. 

11 



Gity of Monroe 
Management's Discussion and Analysis (MD&A) 

April 30, 2014 

City of Monroe Capital Assets 
(Net of Accumulated Depreciatton) 

April 30, 2014 and 2013 

Gov^nmental 
Activities 

Business^Type 
A^vities 

2014 2013 2014 2013 
Totals 

2014 2013 

Land $ 20,158,900 $ 20,004.058 $ 5.542,940 $ 5,542,940 25,701,840 25,546,998 
Buildings and improvements 41.072,504 40,441,527 72,704,829 74.273,629 113,777,333 114.715,156 
Equipmentand furniture 32,063,509 29.74).I79 20,036,757 19,094,408 52,100,266 48,835,587 
Conslnictibn in progress 14.841,972 8,273,936 5^056,851 6,626,221 19.898.823 14,900,157 
Infi^tructure 165,016,492 165,016,492 190,863,843 188,324,887 355,880,335 353,341379 

Total 273,153377 263,477,192 294.205,220 293,862,085 567358397 557,339,277 
Less: accumulated depreciation (116,052327) (107,088,685) C124.304,881) (116,578,202) (240357,408) (223,666,887) 

Total Net Upitai Assets $ 157,100,850 $156388.507 $169,900,339 $177383,883 $327,001,189 £333,672390 

Major capital asset events during the current fiscal yearr included the following: 

• Construction of sewer and water projects at an approximately total cost of $4.0 million. 

• Expenditures for a variety of street construction projects totaled $13.0million for the year. 

• Construction on general infrastructure and general capital asset projects of approximately 
$1.0 million. 

o Improvement projects at the airport totaled approximately $4.2 million. 
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Gity of Monroe 
Management's Discussion and Analysis (MD&A) 

April 30, 2014 

City of Monroe Outstanding Debt 
April 30, 2014 and 2013 

Governmental 
Activities 

Business-Type 

Activities Total 

2014 2013 2014 2013 2014 2013 
Tax increment bonds $ 37,258.139 $ 40.172,673 $ 37,258,139 $ 40.172.673 
Certificates of indebtedness - 330,000 • - 330,000 
Sales tax bonds 31,989,073 34.013,940 31,989,073 34,013.940 
Sales tax refunding bonds 68,548,718 71,599,526 68,548,718 71,599,526 
Airport revwjue bonds 17,360,000 17,800,000 17,360,000 17,800,000 
Claims and judgments 9,754,763 9,969,993 9,754,763 9,969393 
Capital leases 2.798;901 3,135.985 2,798,901 3,135,985 
Notes payable 3,229,366 4;000.000 3.229366 4,000,000 
Compensated absences 5,939,694 5,868,924 $ 1,122,928 $ 1,061,696 7.062.622 6330,620 
Other post-employment 12.662,824 10,752,007 12,662,824 10352,007 

Total $ 189,541,478 $ 197,643,048 $ 1.122.928 $ 1,061,696 $ 190,664^406 $ 198,704,744 

The City of Monroe's total debt increased by approximately $4.0 million (2.0%) during the 
current fiscal year. 

Economic Factors and Next Year's Budgets and Rates 

The City of Monroe is seeing new businesses in the Mid-town area of the city, and more is 
expected with the completion of the St Francis Surgery Ceiitef in 2015. The City will continue 
to focus on economic development in the 1-20 Corridor. Adjacent to that area is the Air Industrial 
Park, which the city markets heavily with its easy access to rail, air and major hi^ways. The city 
plans to' become an airport city by building up therarea around the new $42 million airport :that is 
now complete. The city's sales tax collections are still on an upward trend. However, the recent 
announcement by St Francis Hospital-Downtown of layoffs of nearly 300 employees will be a 
challenge to the city, and the effect on sales tax. As with other cities, the City of Monroe faces 
the constant challenges of water, sewer and drainage maintenance, for which the city continues 
to seek innovative funding sources. Also, as sales tax collections continue to increase, this 
provides additional funding for these types of projects through the 1.0% Capital, Infrastructure 
sales tax. Overall, the City is meeting its immediate needs for citizen services while staying 
within budget and is also able to meet the uiiexpected challenges that arise. 

Requests for Information 

This financial report is designed to provide a general overview of the City of Monroe's finances 
for all those with an interest in the goveriichent's finances. Questions concerning any of the 
information provided in this report or requests for additional financial information should be 
addressed to the Director of Administration, The Gity of Monroe, 400 Lea Joyner Memorial 
Expressway, Monroe, LA, 71201. 
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CITY OF MONROE 
Monroe, Louisiana 

Statement of Net Position 
Aprii aO, 2014 

Statement^A 

Primary Goyernnient 

Governmental Business-Type Component 
Activities Activities Total Units 

ASSETS 
Gash and'cash equivalents $ 78,997,996 $ 2,542,067 S 81,540,063 $ 1.556,994 
Investments 19,620 
Receivables 9,061,442 1,492,524 10,553,966 53,346 
Internal balances 1,133,600 (1,133,600) 
Inventories 142,622 478,798 621,420 
Prepaid expenses 1,117,446 210,335 1,327,781 12,170 
Capital assets, net 157,100,850 169,900,339 327,001,189 85,158 

Total Assets 247,553,956 173,490,463 421,044,419 1,727,288 

LIABILITIES 
Accounts payables and accrued expenses 3,717.844 813,752 4,531,596 269,028 
Accrued pa^ol) related liabilities 1,785,208 1,785,208 10,461 
Unearned revenues 26,482 42,579 69,061 
Bond premium 928,440 

42,579 
928.440 

Deposits due others 1,608,046 1,608,046 
Other current liabilities 74,651 74,651 
Accrued interest payable 1,562,138 1,562,138 
Noncuirent Liabilities 
Due within one year 10,545,005 10,545,005 3,956 
Due in more than one year 178,996,473 1.122,928 180,119,401 5,460 

Total Liabilities 197,636,241 3,587,305 201,223,546 288,905 

NET POSITION 
Net inyestraent in capital assets 90,074,628 98,839,558 188.914,186 75,744 
Restricted for 

90,074,628 75,744 

Debt service 23,480^086 23.480,086 
Capital improvements 35,580,615 35,580,615 
Externally imposed restrictions 5,958,800 5,958,800 

Unrestricted (105,176,414) 71,063,600 (34,112,814) 1,362,639 

Total Net Position $ 49,917,715 $ 169:903.158 $ 219,820,873 $ 1,438,383 

The notes to the .financial statements are an integral part of this statement. 
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CITV or MONROE 

Monroe, Lonisttoa 
Sfatcmenrof Actlvlffes 

For (he'Year Ended Xpril 30.2014 

Statement B 

ProeraVn Revtputi 

Net (Expcftsm^Reyeiiuef uid Chenses in Net AmU 

Primaty Ggyeraincnt 

FuaettonVfrognifni Eapente* 
Chergec for 

Serrkee 
Primary governmeot 
Cevemmeital sctivilles 

Operaiias 
Cranbdf 

CoatrIbuHeH> 
CapllBl Grants 

ACoatrOwttow 
Covenimenlal 

Acth-ite 
Btislaeta-Type 

AclMtkt 

Gcocral Bovenunent $27,545,756 $15,124,930 $ 26,438 $ 54 S (12494434) $ (12494434) 
Public satiety 33,506,246 164,708 2.483,405 35,350 (30,822,783) (30.822,783) 
Public works 21.173,776 5,060,101 1,036,704 (15,076,971) (15,076.971) 
CullurB md recrealion 4,160,881 586458 85,690 106449 (3,382484) (3,382,284) 
Plamtlng and urban devdopmenl 3,539,065 362,493 1.466423 35,872 (674477) (674477) 
Economic development and assistance 108,413 90,246 224,448 206,281 206481 
0^ service interest 6,043,889 (6,043,889) . (6.043.889) 
Capital lease interest 87,069 (87,069) (87,069) 
Judgments. 109,568 (109468) (109468) 
Intergovchnental expenditures 2,106.665 (2.100,665) (2,100.665) 

Total govetrenental ectivities 97i75ji28 21489,036 , 4486404 1414429 (70,485,659) (70,485,659) 

Business^type activities 
Aio>crt 
Traniit 
CtvicCertfer 
Zoo 
Water 
Sewer 

Total ̂ wesa4ype activities 

Total primary govenunent 

ComponeBt oolts 

QiyCouil 

CityMirsbal 

Total oompODcm unhs 

4,789.469 
5,570,764 
3.«2,539 
1,568,254 
9,820,934 

3.051,049 
686,548 

1,772,882 
307,184 

9,972,379 

2,022,035 
1,468,415 

747,779 
333,113 
224,887 
95,400 

(270,005) 
(2,114.402) 
(1.326,544) 
(1.036.183) 

246,825 

(270,005 
(2.t|4.4(n 
(1,326,544) 
(1,036,183) 

246,825 

Coarponent 
Units. 

y..pw.ejo 

34.687416 21882.610 2J322.035 3,115,074 (6.667.497) (6.667.497)" 

132.062444 44471446 6408439 4429.403 (70.485,659) (6467.497) (77,153.156) 

I 442,085 
343.608 

$ 283.188 
262491 

S (158497) 
(80.617) 

S 785,693 $ 546:i79 S (239414) 

AdvalotemtM 
Sales tax 
Othertaxes 
faitenst end investmoU eamii^ 
Gain (Loss) en disposition ofcapHal assets 
Miscellaneous 
Traosfers 

.$ 8,855,173 
62,838,605 

977410 
277.976 
312,833 
109,801 
366.807 

$ };998,902 

3,454 
(40431) 

(366.807) 

$ 10,854,075 
62.838,605 

977.910 
281,430 
272,602 
109,801 

2.768 

4453 

Total general revenues and sqmrate line items 73.739.105 I.S95418 75434.423 7.121 

Qiangeslnnriposlriai 

Net posilfam - begiiming {at restate see Note 22) 

3453,446 

46.664469 

^.072,179) 

174.975437 

(1.818.733) 

221.639.606 

(232493) 

1.670.776 

Net position • ending $ 49.917.715 $ 169.90J.IS8 J 219.820473 $ 1.438383 

The notes to.tlw financial statements arc an integral part of this statement. 
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CITY OF MONROE 
Monroe, Louisiana 

Balance Sheet 
Governmental Funds 

April 30,2014 

Statement C 

CO 

Tbtal'Fund Balances 

Total Liabilities and Fund Balaneu 

Major Funds 

14,369,517. 20,148,233 7,333,021 14,419,356 27,357,236 

17,400.288 20,161,013 7,333,021 14,683,375 30,490,702 

Special Revenue Debt Service Capital Projects 

General 
Capital 

InfrMtructiire 
Sales Tax Debt 

Service 
1-20 Corridor 
Improvements 

Other Total 

ASSETS 
Cash and cash equivalents 
Receivables (net) 
Advances from other funds 
Due from other funds 
Inventories 
Prepaid expenses & other assets, net 

S 11,624,102 
3,943.033 

1,303,683 
106,317 
423.153 

S 18,904.830 
1,256,183 

t 7,333,021 $ 14,683,375 S 25,089,593 
3,022,402 

1.684,414 

694.293 

$ 77,634,921 
8,221,618 

2,988,097 
106,31? 

1.117.446 

Total Assets S 17,400,288 S 20,161,013 S 7,333,021 S 14,683,375 ...S 30,490,702 S 90,068J99 

LIABILITIES AND FUND BALANCES 
Liabilities 

ACCOUQU and reuinage payable 
Accrued liabilities 
Due to other funds 
Unearned revenues 
Other current liabilities 

S 2,053,372 
822;586 
79,879 
26,482 
48.452 

J 247 

12,531 

J 264,019 S 1.345,180 • 

1,762,087 

26.199 

S 3,662,818 
822,586 

1,854.497 
, 26,482 

74.651 

Total Liabilities 3,030,771 12,778 264,019 3.133.466 6,441,034 

Fund Balances 
Nonspendable 

Prepaid expenses and other assets 
Inventories 

Spendable 
Restricted 
Committed 
Assigned 
Unassigned (deficit) 

423,153 
106,317 

13.840.047 

20,148,235 J 7,333,021 14,419,356. 

694,293 

23,118,889 

4,004.460 
(460,406) 

1, It 7,446 
106,317 

65,019,501 

4,004.460 
13.379.641 

83,627.365 

90,068^199 

Hie notes to the financial statements are an inleeral Part of this statement. 



CITY OF MONROE 
Monroe, Louisiana 

ReconcUiation of tbe Governmental Funds 
Balance Sheet to tbe Statement of Net Assets 

April 30, 2014 

Statement D 

Fund balances--total governmental funds $ 83,627»365 

Arnounts reported for governmental activities are not financial resources 
and, therefore, are not reported in tlie governmental fuiids 

Goyemmental capital assets $269,436,092 
Less: accumulated depreciation (114,521,104) 154,914,988 

Some revenue were collected more than sixty days after 
year-end and, therefore,.are not available soon enough 
to pay for current-period expenditures. 

Receivable - Sales lax increment -1-20 Corridor 260,000 
Receiv^le - Sales tax increment - Tower Drive 75»000 
Receivable - Capital grants 504,822 839.822 

Long-term liabilities, including bonds payable, are not due and payable 
in the current period end, therefore, are not reported in tbe governmental funds. 

Accrued interest payable (1,562,138) 
Bonds payable (155,674.073) 
Deferred amount on refunding bonds 518,143 
Bond premium (928,439) 
Compensated absences payable (5,939,694) 
Obligation under capital le^ (2,798,901) 
Note payable (3.229366) 
Claims adjudgments payable (9,754,763) 
Oflier post-employment benefits (12,662.824) (192,032,055) 

Internal service funds are used by. management to account for the provision of 
r^air and maintenance services and motor fuels to various City departments. 

The assets and liabilities of the inlemal service;funds arc 
included in governmental activities in the statement of net assets. 

Cash and cash equivalents 
Inventories 
Capital assets, net 
Accounts payable and accrued expenses 

Net assets of governmental activities 

1.363,075 
36,305 

2.185,863 
(1.017,648) 2,567,595 

$ 49,917,715 

The notes to the jRnancial statements are an integral part of this statement 
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CXTY OF MONROE 
Monrw, LottUfaM 

StatcmeJil of Revenues, Expenditures, end 
Changes In Fund Baboces 

Goveniincstai Funds 
For the Yenr Ended April 30,2014 

Statement E 

Malor Funds 
Specbi Rmnnc 

CapUal 

DebtScrvkt Ctpftil Pfoject 

General lafriilniciare Sales Tax 1-20 Corridor Other Total 
REVE34UeS 
TJMS 

Ad valorem S 0,4S4.7dl S 400.4)2 S 8355,173 
Other 977,910 977.910 
Saks 33,908,775 S 15312.078 11353.639 63,834.4n 

Ikensea, pemuis. and esscssmentt 2,800,418 2.860,418 
Intersovemmental 

Federal ipwrts 199,798 2,019,423 23)932) 
State fianis 2,081,847 S48,4M 2,930343 
Local pants 294,637 .294337 

Foes, eharsa and commissions for lerrico 7,544.943 1345358 9,090301 
Fines and Ferfdiutcs 709383 15,450 ^333 
UseofmonO'aadprDpen)' 136,147 38329 5 39,780 S 13,495 46388 274,139 
Other revenues 135343 211.856 347399 

ToalRereiraes 59,070325 15350,407 39,780 13,495 16,935359 91,409366 

EXFENDITURES 
CUfreM 

General govenuncnl 
Legistotive 359,096 359,096 
Judidi] 2316330 76,168 2392,498 
Esecuilvo 910,744 910,744 
rmowialadimrastiadon 10,024392 40 16,759 177,100 10318.191 
Chhogenaa) govmnuni 710.014 74,953 784,967 

PiAUesefety 
Felice 13,026394 3,463339 16,490,133 
Foe 12307366 3337,063 16,144,429 

Public works 1034I;H4 850,045 224,671 113)5,830 
GeftureandKcreadon 3,010,^5 638363 3349,118 
namdng and urban devdopment 1,018,108 1307,126 2325334 

450 107363 108313 
C^cHlay 959,739 716,014 11,919,855 13395.608 
Debt service 

DdHsendcsprintlple 330,000 5,405.000 4,050,634 9,785334 
Debtcmncsisteiest 12,375 4,048302 2,153,711 6314,988 
CapHal tease principle 156349 156349 
Capitti lease tmercsi 87,069 87,069 
ludsinems 109368 109368 

Total Expenditures 55378313 850,085 9,453302 733323 28331346 94,647,769 

Eiccss (deBdencgr) efieoenues 
ova eapmditntc 3391.412 14300322 (9.414.122) (719,728) (11396387) (3338303) 

Other Flnueliis Soarces (Oin) 
Sale of assets 113396 220.750 334.746 
Bond proceeds 75,132 75,132 
Tnnsfeaio 867,802 10,153,1)7 5.647387 16.668306 
Tianfenout (4338332) (11.421.400) (35.416) (1396322) . (1739U70) 

Total Other Financing Sourtes (Uses) (3356,434) ()M2I,400) 10,153,117 P3.4t6) 4,647,147 (212,986) 

Net riunges in Ibnd balanea 134,978 3,078,922 738395 (753.144) (6.648,940) (3.451,169) 

PundbaliMn.bcsinnios 14334359 17.069.313 6394.026 15.174300 34,006,176 87.078354 

Fund balances-eoditig S 14369317 S 20,148335 5 7333321 I 14.419356 8 27357336 S 83.627365 

The notts to (he finantul sbtanents an ao intesfal pen of dtii saienent. 
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5(at(inent F 
CITY OF MONROE 
Monroe,'Louisiana 

Reconcitiation of Clie Statement of Reventies, 
Expenditures, and Changes in Fund Balances 

of Governmentai Funds 
to the StMemenC of Activities 

For the YearEndcd April 30,2014 

Ncl change in fund balances: lowl gnvcmmental funik 

doyenuDcnial funds report caphal ouilays as expenditures. However, in ihc 
statement of activities the wi pfdiOK assets is itlocaied their estiinaled 
useftl lives ai^ reported as ̂ eciation expense. 

Capital outlay (net of S2,I06,64S capital contributions to business adivhies) 
Depreciatioh expmse 

The net effect of vtf^ows miscellanys transactions invoivtrig capilalVssets, 
Mb as sales ud trade^ui^ 

Procey fia-sal« 
Gain (loss) on saies 

Soow revenues will not be coilecluJ for several reombs afld-year^end 
ly are not considered "available" revmues in the geveminental funds. 

Said tax increinent -Cp^pr 
Soles tax increioent - tower Diive 

-Soles taxreceivobk 
Capital grants CY 
Capiiai grants PY 

The issuance oflons-lcm debt provides euirentfioaocial resources to govemniental 
ftinds, .while die rqrajyatent of the principal of long-term debt ccnsunus the 
dtrrent fiMn^I resenirces ofgovemiriaital ftiod^ Nehhw irinsaction^ however, 
has any i^ect on net assets. Aho, governwetifai itijMis r^oil the effect of. 

'premiuns, discounts, apd riuiilar items whdi debt »fird iypd,' whems these 
amoupuamd^eiM and amoHh'ui in the sUteramW^^ 

Dei<9Tcd bond issuance costs 
Amottoalion of bond issuanee costs 
Oefared bbndp^itm 
Amortizatloti of bond premium 
Prepayments 
n-Doedlsf^ bonds and.ce^j^aies 
Noceeds from capital lease 
Coital lease paymeBts 

Proceeds r* r«ft«diDg debt are included io the Goverencntai Funds as 
Other Finmeiag Soihoes. Rcfijhdmg del^ iHocey are not on 
the Sialonent of Activities but are rapped as hmg-term liabilities on 
^'Staiement ofNetAssets. 

Paynenis to an esmw agent to re^d bonded d^t are repotted in 
Coyeraiaental Funds as Other Finaocing'Soiirces. The aotount paid 
(0 escrew agal for prinupal is temoved from the loog-term bonded 
d^ in tteSifitemen! of Net Assets. The deferred part of the payment . 
paid to the escrow agent is drown as a redoctionbf ioog-tem debt in 
the Statement of Net Assets. The d^eoed aoiount is arnbrtized ovm' 
the lesser of fe liTe of thft wiginBl bMds of the life of Uie Ending 
bonds.. 

CurrcDi year amoitisatioo 

Some expenses rep^ed m .thesfeicmenl of activities do not require the use 
of curreot financbl resourm and, dierefore, ate not tyhed as opeiiditures 
bi gdvemmental funds. 

Adcrbed inter payable 
Compeosated absences payable 
Oaii'ns and judphenis payable 

Other post-empi^y bepcfiu are railed in the govemmentaf funds 
as cxiraditttres when pajd. The unfend^ «nny>1 contrfeuiion is reported 
in the Statement ofActi^^ties as H accrues. 

.fo^al knice fentb are u^.by managemot to charge the costs of certain activiries 
to individual ris./Tbenet reverue (rn^se) ofthe internal service fends is 
reported with jEOvcmmcplal activhi®: 

Change in net assets of governmenial activities 

S (1.494.948' 
(I0.667>I2) 

(334,746) 
3I2J33 

(UiSJ) 
:W74 

504.m 

S (3,45li)89) 

827^736 

ai.9i3). 

124;568 

173.731 
9.785,634 

(7M32>> 

337.084 10,221317 

171,099 
(70.770) 

215.230 

(179.658) 

3)5.559 

(1,910,817) 

(2.672.157) 

The notes to the frrMRCta) statements are an integral pm of this stateoenL 
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Statement G 

QTYOF MONROE 
Monroe, Louisiana 

Statement of Net Position 
Proprietary Funds 

April 30,2014 

BiUiatst' Type Activities • Eaterprlse Funds 

Major Funds 

Louistsnn 

Total noocuoent assets 

Total assets 

Govcrnnientni 

Actividcs-

(>1.183.795 4.210.170 4.428,714 889,909 26.168,935 73,018,816 

62,480.352 4.520,711 4^12,947 909.813 28,580,950 73.619,739 

169,900439 

. 174,624412 

Mcoroe Monroe Monroe Purchase laternal 
Regional Transit avic Gardens ft Wnur Sewer Enterprise Service 
Airport System Ceuter Zoo Fund Fund Tom) Fmiri 

ASSETS 
Current assets -
Cosh and cash equivalents J 1,033,770 S 800 S 10,500 $ 2,500 i 1,469.469 S 25,028 S 2;5'I2.067 S 1463,075 
Receivables (net) 248,439 17.106 i5,393 13439 62I452 575.895 1,492,524 
Due hum other funds 2 447 449 
Inventories 14,346 146,155 318497 478,798 36.305 
Prepaid expenses &. ether assets, net 146,480 58440 4,165 1450 210435 

Total curreru assets 1,296,557 310441 84.233 19,904 2,412.015 600.923 4,724.173 1499480 

Nohcurreht assets'. 
Capital assets,net of accumulated d^reciatlon 
Land 4403,504 148439 993,541 114.153 83,505 5,542,942 43,000 
Building and impiovemenis 52426,825 3423,797 12.965,774 3,168,784 191,730 927420 72,704.830 3,406442 
Furniture ft Equipment 1431,879 6.885489 1,649,723 394,948 3.495467 4432.0(H 18,509470 266,043 
Vehicles 1.527,486 1,527,486 
InfhstnictuTe 16,508:585 46,838,742 127.516,516 190.863,843 
Construction in progress 1,010,769 96,919 94,117 224,887 2,0W419 l}565,639 5,056,850' 
Accumulated d^reclatton (14.617.767) f7.671,660) (IU74.441) (2,898:7)0) (26.535.476) (6i;306,828) (124404.882) (1.531.422) 

2,185,863 

3,585.243 

(coiitimwd) 

Tlie notes to the financial statements are an integral part of Ibis statement 



OTY OF MOraOE 
Monroe, LouUiana 

Statement of Net Position (Condud^) 
Proprietao'^ndj 

April 30,2014 

Statement G 

Biisioesi - Tj-pe Acdvltlc} • Enterprise Funds Covcrninentnl 

rso 

Major FUods Activities -

Monroe 
Regional 

Airport 

Monroe 
Tmnalt 
System 

Monroe 

CMC 
Center 

Louisiana 
Purchase 

Gardens & 

^0 

Wtuer 
Fund 

Sewer 

Fund 

Enter]>rlsc 

Totnl 

IntcrnnI 
Service 

Ftmd 
LIABILITIES 
Cunebt liabilities 
Accounis and retajtiage payable 
Accrued liabilities 
Advances from oilier funds 
Due to otlier fiinds 
Deferred revenue 
Customer deposits, net 

22,592 

12,762 

126,422 

15,8^ 
2;soo . 

42,956 

23.448 
11,972 

28.249 

3J05 

384,369 

69,667 

1,593,574 

2084)75 

1,014.061 
37.559 

813,753 

1,014.061 
U9.988 
42,579 

1,608.046 

35,026 
962,622 

Total current liabilities 35,344 144,748 78,376 31,554 2,047,810 1,260,595 3.598,427 1.017,648 

NoocurrenL liabilities 
Compensated absences 39.593 352,805 62.421 95.401 240,172 332,135 1,122,927 

Total noncurrent iiabiiities 35,993 352;8b5 62,421 95,401 240.172 332,133 lil22,927 

Total liabilities 75J37 497.553 140,797 126,955 2,287,982 1.592,730 _ 4,721JS4 1.0)7.643 

NCT-Posrriow 
Uorestricied ,62.405.015- 4,023,158 4J72.130 782,858 26,292,968 72,027.009 169,903:153 2,567.595 

Total net position J 62.405,015 S 4,023,158 $ 4,372,150 S 782,858 S 26,292,968 ,$. ^72.027.009 , $ 169.903,158 S 2.567J9S 

Tlie Doles to the fmaadsl statements are an integral part of (bis statement. 



SUtement H 

Op«fst(at rc«xaMi 
OkvcsfbrTeivica 
iUnandrcs 

Firct 

/ktfvotims 

ncket sales (ltd oOter 

ConcosioiB and rida 

Wsterules 

Si^teltts 

OdM opendnc icwnae 

AirlaAairiiiraricreM 

TMl opentinf rcvenw 

OperMiae«xpemci 

BeatfittpimopJitwiMBtt 

Salaries. »a|«s.sndbes<KS 

MMeriaii.f<|Mlii,t»d(uppHet 

Ub1itisai>dc«nn«inkat>WB 

Depnciaden and anoftizsrioo 

Shspt 

fromotef^ eipcncs 

Ofticrepcniintupestf 

Tool epeniiesapenss 

OpcrMinlK«n«(to} 

NoMpcnOat rw«e» (expcMcs) 

Caun«t)eDefeofaM 

Inurcst cipese 

FrapbtytoMS 

Toiilampcntiati 

Imme (In) bcTew Gcinftaidpits 
andtraisfen-

<«a) Odterfnand^ 

Ttsosfenln 

Timfmvit 

Ctan^innetttscB 

Total Klpdslt^.bev^ 

Total net pMiiion-cmlmg 

CJTY OP MONWE 

Monroe. Loulstona 

StaCemcoiof )levenMes,'Exponsct, and 

Chaoges In Net PoriHon 

PfOprlrtary Foods 

For (he Year Ended April 30.1014 

Bwlnew-typc Actiwlriw. Emr/prbc Fuada 

Major Fshdf 
Corrrwneaial 

Aetlrite. 

Monroe Menrne Moaroe Uuisiaon lateriksl 

Hegtoial Traofil Ci%4e I'nreksio Water Sewer Ealerprlte Swiee 

Alfpon SjTlttn Cooler CardenidiZtfo Fund rund TMu] Fund 

S 8.4II.I61 

S 2.448,$9J S 6.047 S 227.793 S 6,795 S 2.789.320 

63i.m 635,14! 

12.34} 7.500 5W97 

10)94.143 1.094.1 <5 

308,920 .208,920 

229.759 78J27 408016 

S 9,957,751 9.957,751 

•J 7,093.568 72)92.568 

17A«04 8J628 13.615 12.942 14,628 224.«7 

413,48} 413,485 

3.0SJ.04? 686.548 1.772,812 307,184 9,972.379 7,I»2J«8 22.882.610 8.4I>.I61 

IOJ43,604 

OM.MI 2.721.920 942,489 969J4.3 1.697.089 2,061414 )I,204..S63 861688 

429.121 1.48liS26 . 167.527 778^13 2.267.370 1.639,944 6,2^907 

220.9IS 111,925 ,482.139 890)30 732,147 stenss 2.438,178 39^05 

3.04S.698 844,549 48a702 99.159 10179.727 4.3S6J98 i0i?06,l33 93.479 

808,150 

lOAOS 256.592 114,397 14,736 296.333 

842.441 9.968, 873.409 

I&2.3I2 147.252 380.844 107,706 U44.621 762,158 '2^893 .17,468 

4.789.449 S^79,Tii 3,432,529 1,561.254 94301954 9i505,236 34W.216 12,076,823 

(1,728.420) (4JM.21<> <1.659,657? (1.261,070) 151,425 (2.412.668) (]|.804.60ti> 0^65,662) 

2M.628 2,769.814 3.036,442 

(51.122) (9^79) 27.470 (40,231) 

1,727 1.727 3.454 3,837 

999,451 999,451 1,998,902 

20i}06 2.7^5 1.001,178 I.OOI.I78 . 27,470 4.9^7 3.837 

(IJ29.914) 0.123.981) (652.479) (3i».892) I5M25 0383)^ (6,806,039) (3A6I.823) 

1.201.787 222.113 324.867 95.400 245,^ X1001667 

1.808.769 195,047 I6QJ66 2.164.182 989,668 

(M3.93«> 

1.808.769 

. (1.915.053) (1530,989) 

}8},8}l IJ08.T69 528,160 385,253 (1,8)9.653) 245,480 f73.6)2) 989,668 

(944,062) (315012) (WJ19) I25J6I 0.668,228} (2.139.718) (5,071179) (16711S7) 

63J49.078 4.338J70 4.502.469 657,497 37,961,196 74,166.727 174J7S437 5,239.752 

S 62.405.01} S 4.022,151^ S 4J72.J50 S 782JS8 ^ 5 72.027,009 S 169.903.158 S 1567^93 

The iioUs (0 the {Inoncial slsteotentt are an inlesnl part of this siManenl. 
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crrv OF MONROE 
Manroe, Louisiana 

Statement <if Cath Ftewc 
Propnelary Funds 

For the Year Ended Aprd 30,20U 

staietnenti. 

BitslowTxpc AcllHliu' Enterprise Funds 

Cub Hon rrnm operating aetMlkt 
Cwh rtcdvtid fm aistemai 
Cash peymenB lo tu;q)lia« fbr goods and scn>lces 
Cash pajmeirts to emplgyw for «rvwcs and beriefSa 

Net QkSh provided by (used, to) operaiins Mi^ties 
I 

Cub flows rrom noaupUal nni)ncing~acliv|itu 
OperMins gnnb 
Ad valonm taxes 
Ttantrenln 
Tnriirersc^ 

Net cash provided by (used to) 

MalOf Fands 

Meoroe 
Regional 

MMfoe 
Civic 

Center 

Loiiistana 
Forehase 

Gardeat & Water 
_z« SasS. 

Sewer 

S 3.16:.75J 5 1.010,681 5 •1.746.897 
(944,546) (2.148,218) ;(3,017.9O4) 

.SiL2ia i2,7}im 
VAOO.692 t3.SSI.477) (l.tSj,??!) 

S 310,067 i 10,083,033 S 7.079.152 
(514.071) (3.928,540) (4,978,333) 
(957.540) (3.67Z93S) i2JD67J7A) 

-£L16y441 3,481.607 

266.638 2.769,814 

1,808.769 
999,451 
195,047 

999,451 
160,366 

msm. 

36.445 

CevemBttotal 
AcKt^e-

Intenwt 
Scrvke 
.Fund. 

5 29392,635 5 S,44t.)4) 
(145383)2) (10,766506) 

ff«,688)-
t3.2TO.308) t3.188.0S9) 

3,036,442 
1,998,TO2 
2,164,182 

t2J30.989) 
989568 

nono^ rmancH^ acdvllie* (349508) 4578583 1.194,498 1.159517 (1515.053) . 4.668537 989568 

Cask newt from capbal aod rrlaled finaacfug acifvilks 
CapiulOrirtt 
AcqotsWon of caiAal asses 
Cub eentrttaoied by Ciiy of Mooroe 
insuiancB Proceeds 
Mflcipfl paid 00 debt 
bucRSlpaldon^ 

(1547507) 
1501,787 

(727506) (344,107) 
.333,113 

(24586) 
2245S6 

95,400 
(437.488) • (281525) 

24S.480 

,93.400 
P562519) 
3,005,266 

Net cuh provided by (used to) 
Enancine activities 1145.420) (727506) (342.088) (36.445) 

Cafb flows from liivealiog ectivttlu 
ImeRM reodvod on bndbnc&la 1.727 1.727 

(342.088) 

3537 
Net eash provided b7 investmg adivities 1.727 1.727 3537 

Net iocrcue (decrease) in caisb and carii equivalents 906.164 (100) 224,466 1,130530 (2.194548) 

Cub and cash eqalvaltn^ May 1,2013 127.606 900 10500 2500 ,745.003 25.028 1.411537 

Cub and cuh aqohralents, AprB 30.2014 J ,'.C3327p, ,?,• 52?, s I0500. S 2500 S 1.469.469 S 2542.067 S 1563.075 

Reeonelllatleni of operating tncoioe to net ea»h 
provided by (used to) o^raUng acfivUles 

OpcratinS'mcenwOou) 

A^usbnenu to tecs^le opoadns income (lou) to 
nd cash provided tv <ip«nl>ns actlvftits 

S (1.738.420) t (4.884516) S (15SR6S7) 8 llM\fi7(f) S 161.425 S (3.412,6^ S (11.804,606) S O.MS.662) 

Depnc^ errd annthaitoi 3.045598 844.549 480,702 99,159 I5TO.727 4556598 10,706,133 93,479 
O^ein assets and liabilitiu 

Accounts recd«^le' 111,706 283,412 3,433 1580 65569 (8.983) 456.417 
Due fhRnodw ftinds P) 24,895 250 1525 (4.433) 39580 
InventoiKS (14546) 48,104 82521 116.079 2.428 
pRpeid eapeatcs 9504 (146.480) 3.708 458 (133,010) 
Account payal^ (10.OII) (45547) (12564) (14.676) 238567 (47535) 107534 352587 
Due lo other funds 2,470 (4590) (1540.474) (1.842594) (665) 
befened revenue 
Customer d^^ts 

IS536 (4).I6B) 1503 (23.739) befened revenue 
Customer d^^ts 1)500 43512 55,112 
Coffipetttsled absence (5507) 7580 28565 1).702 24.151 (5560) 61.231 

Net cash fsovided by (used fw) 
operadngactivitid J 1.400.892 3 (3.851.477) S (1.185531) S (1.161544) i 2.481.607 5 36.445 5 (2579508) S (3.188.053) 

The notes to the financnl ctstementa se an iMrgral pan of (his ctatanesL 
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CITY OF MONROE 
Monroe, Louisiana 

Statement of Net.Positipn 
Fiduciary Funds 
April 30,2014 

Statement J 

Bus Drivers' 
Pension 

Poiice 
Pension 

Component Units 

and Relief 
Fund 

and Relief 
Fund 

Agency 
Funds Total-

City Court 
of Monroe 

Monroe City 
Marshal 

ASSETS 
Current assets 

Cash and cash equivalents 
Accounts receivable 

$ 22^999 S 112,181 $ 1,544.152 
5,564 

$ 1,679,332 
5,564 

S 1,708321 $ 22,653 
515 

Total assets .22,999 112.181 1,549,716 1.684.896 1.708.321 23.168 

LtABILmES 
Cunent liabilities 

Accounts payable 
Due to other funds 
Due to others 

26.592 

1.523.124 

26,592 

1.523.124 
. 25394 

1.683.027 23;i68 

Total liabflitira 1^549.716 1,549.716 1,708,321 23.168 

Net Position 
Restricted for retlrerbent benefits 22,999 112,181 135.180 

Total net position $ .22,999 $ 112,181 $ 135.180 

The notes to the financial stateinents are an integral part of this statement. 
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CITY OF MONROE 
Monroe, Louisiana 

Statement of Changes in Net Position 
Fiduciary Funds 

For the Year Ended April 30,2014 

Statement K 

Bus Drivers* 
Pension 

and Relief 
Fund 

Police 
Pension 

and Relief 
Fund 

ADDITIONS 
Investmeat income 

Interest $ 11 $ 476 

Total additions 11 476 

DEDUCTIONS 
Benefits paid 4,600 1,818 

Total deductions 4,600 1,818 

Changes in net position (4,589) (1,342) 

Net position, beginning 27,588 113,523 

Net position, end $ 22,999 112,181 

The notes to the financial statements are an integral part of this statement. 
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Statement Li 

CITY OF MONROE 
Monroe, Louisiana 

Combining Statement of Net Position 
All Discreetly Presented Component Units 

April 30,2014 

City Court 
of Monroe 

Monroe City 
Marshal Total 

ASSETS 
Current assets 

Cash and cash equivalents 
Investment 
Receivables 
Prepaiid expenses 

$ 1,485,713 

32,150 
11,095 

$ 71,281 
19,620 
21,196 
1,075 

$ 1,556,994 
19,620 
53,346 
12,170 

TotgJ current assets 
Capital assets, net of accumiilated 

depreciation 

1,528,958 

49,328 

113,172 

35,830 

1,642,130 

85,158 

Total assets 1,578,286 149,002 1,727,288 

LIABILITIES 
Current liabilities 

Accounts payable 
Accrued expenses 

Noncurrent liabilities 
Obligation under capital lease 

Due within one year 
Due in more than one ye^ 

71,037 197,991 
10,461 

3,956 
5,460 

269,028 
10,461 

3,956 
5,460 

Total liabilities 71,037 217,868 288,905 

Net Positioii 
Net investment in capital assets 
Unrestricted 

49,328 
1,457,921 

26,416 
(95,282) 

75,744 
1,362,639 

$ 1,507,249 $ (68,866) $ 1,438,383 

The notes to the financial statements are an integral part of this statement. 
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CITY OF MONROE 
Monroe, Louisiana 

Combining Statement of Activities 
AH Discreetly Presented Component Units 

For the Year Ended April 30, 2014 

•Statement M 

City Court Monroe City 
of Monroe Marshal Total 

EXPENDITURES 
Judiciary • 

Personal services $ (1,428.590) $ (1.058,766) $ (2,487,356), 
Operating services (321.569) (128,771) (450^340) 
Materials and supplies (14,708) (14.908) (29,616) 
Travel and other (56.149) (;i8,348) (74,497) 
Depreciation (25.449) (23,531) (48,980) 
Other (10.534) (10.534) 
Interest (700) (700) 

Total expenditures (1,846.465) (1.255,558) (3,102,023) 

PROGRAM REVENUES 
Fees, charges, and court costs 

Marshal's fees 233,988 233.988 
Court costs 136,609 136,609 
Civil fees 38,340 38,340 
Probation fe^ 73,110 73,110 
Reinstatement fees 1,425 1,425 
Bond forfeitures 3,989 3.989 
Ottier charges for services 29,715 29,003 58,718 

Total program revenues 283,188 262,991 546,179 

Net program expense (1.563.277) (992,567) (2.555,844) 

GENERAL REVENUES 
Intergovernmental - City of Monroe 1,404,380 9M,950 2,316,330 
Investment earnings 2,747 21 2,768 
Bond forfeitures 4,353 4,353 

Total general revenues 1,407,127 916,324 2,323,451 

Changes in net assets (156,150) (76i243) (232,393) 

NET ASSETS 
Beginning of year. 1,663,399 7,377 1,670,776 

End of year $ 1,507,249 $ (68,866) $ 1,438,383 

The notes to the financial statements are an integral part of this statement. 
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eiTYOFMONROE 
Monroe, Louisiana 

Notes To The Financial Statements 
As of And For The Year Ended April 30,2014 

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

The City of Monroe,. Lpuisima (the City) operates under a Home Rule Charter approved by the 
voters in 1979. This charter provides for an executive branch of government headed by a mayor 
and a legislative branch of govemmentxonsisting of five council members. The City's combined 
balance sheet includes the accounts of all City operations. The City's major operations include 
police and fire protection, garbage and trash collection, economic development, parks and 
recreation, other cultural activities, and genial administration services. In addition, the City 
owns and operates six major enterprise activities: airport, water distribution, sanitary sewerage 
systems, mass transit system, civic center, and gardens and zoo. 

The Governmental Accounting Standards Board (GASB) promulgates generally accepted 
accounting principles and reporting standards with respect to activities and transactions of state 
and local government entities. The GASB has issued a codification of governmental accounting 
and financial rq)orting standards. This codification and subsequent GASB pronouncements are 
recognized as generally accepted accounting principles for state and local government. The 
financial r^orting practices of the City comply with the financial reporting standards established 
by the GASB. 

A. FINANCIAL REPORTING ENTITY 

As the governing authority of the City, for reporting purposes, the City of Monroe is 
considered a separate financial reporting entity. The financial reporting entity consists of (a) 
the primary government (the City), (b) organizations for which the primary government is 
financially accountable, and (c) other organizations for which the nature and significance of 
their relationship with the primary government are such that exclusion would cause the 
reporting entity's financial staternents to be misleading or incomplete. 

GASB Statement 14, The Financial Reporting Entity^ sets forth criteria for determining 
which, if any, component units should be considered part of the City of Monroe for financial 
reporting purposes. The basic criterion for including a potential component unit within the 
repoiting entity is financial accoutitabili^. The GASB bas set forth criteria to be considered 
in determining financial accountability, which include: 

I Appointing a votingmajority of an organi;^tion's governingbody, and: 
a. The ability of the City to impose its will on that organization and/or; 
b. The potmtiaJ for the orgardzation to provide specific financial benefits to or 

impose specific fmancial burdens on the City. 

2, Organizations for which the City does not appoint a voting niajority, but are fiscally 
dependent on the City. 
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eiTY OF MONROE 
Monroe, Louisiana 

Notes To The Financial Statements 
As of And For The Year Ended AprU 30,20i4 

3. Organizations for which the reporting entity financial statements would be misleading 
if data of the potential component unit were not included because of the nature or 
significance of the rela:tionship. 

Based on the previous criteriai the City has determined that the following component units 
should be considered as part of the City reporting entity. 

Discrete Component Units 

City Court of Monroe - The City Court of Monroe is a legally separate entity. The City 
appoints none of the governing board (Judges) of the court; Judges of the court are 
independently elected officials. Althou^ the City Council can, to a limited degree, impose 
its will on the^ court throu^ City Coimcil ordinances, the City provides office space, court 
facilities and some furnishings, and compensation to the court Although the court functions 
entirely within the City of Monroe, it provides; no direct services to the City or City Council. 
However, based on criteria 2 above, it has been determined that the court is a component unit 
of the City and should be included in the City's financial statements throu^ discrete 
presentation. 

Monroe City Marshal - The Monroe City Marsha's office is a legally separate entity. The 
City does not appoint the governing board (Marshal) of the marshal's office. The City 
Marshalds an independently elected officM. Although the City caimot impose its will on the 
City Marshal, it does provide a substantial portion of his compensatioh, facilities, and 
furnishings. Although the City Marshal functions entirely within the City of Monroe, he 
provides no direct service to the City, but is rather an officer of the City Co^ Hpweyer, 
based on criteria 2 above, it has been detenmned that the City Marshal is a component unit of 
the City and should be included in the City's financial statements through discrete 
presentation. 

Blended Component.Units 

Economic Development - Two not-for-profit entities perform administrative functions for 
the City's incremental sales tax economic development districts. These entities are the Tower 
Drive Economic Development Corporation and the Garrett Road Economic Development 
Corporation. There also exist two other special districts within the City - The Downtown 
Economic Developihent District and The Southside Economic Development District. These 
two districts are charged with planning and delivery of public improvements, facilities, and 
services in their respective districts. For financial reporting purposes, all of these entities are 
considered an integrd part of the City, not component units. This decision is due to the City 
keeping the books and records for these entities, the City as a whole reaping the benefits 
fi:om the use of the proceeds of the incremental tax bonds issued by the not-for-profits, and 
that the districts and the separate not-for-profits are ministerial and structural in nature, as 
disbursement of funds is subject to the control of the City through the plan of government. 
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eiTY OF MONROE 
Monroe, Louisiana 

Notes To The Financial Statements 
As of And For The Year Ended April 30,2014 

As such, they are presented as separate Special Revenue, Debt Service, and Capital Project 
funds within those categories of the City's general-puipose financial statements. 

Included in the evaluation of potential component units of the City of Monroe were the 
Monroe City School Board, the Ouachita Council of Governments, the Monroe Housing 
Authority, the City of Monroe Employees Credit Union, the MonroeAVest Monroe Public 
Trust Financing Authority, and the Ouachita Parish Homeland Security and Emergency 
Preparedness Agency. None of these entities were determined to be component units of the 
City of Monroe reporting oitity; 

B. BASIS OF PRESENTATION 

The City's basic financial statements consist of the government-wide statements on all of the 
non-fiduciary activities of the primary government and its component units and the fund 
financial statements (individual major fund and combined non-major furid). The statements 
are prepared in accordance with accounting principles generally accepted in the United States 
of America as applied to governmental units. Private sector standards of accounting and 
fmancial reporting is^ed prior to December 1, 1989, generally are followed in both the 
government-wide financial statements and the proprietary fund financial statements to the 
extent that those standards do not conflict with or contradict guidance of the GASB. 
Governments also have the option of following subsequent private-sector guidance for their 
business-type activities and enterprise funds, subject to the same limitation. The City has 
elected not to follow subsequent private-sector guidance. 

GOVERNMENT-WIDE FINANCIAL STA TEMENTS: 

The government-wide financial statements include the statement of net assets and the 
statement of activities for all non-fiduciaiy activities of the primary government and the total 
for its component xinits. As a general rule, the effect of interfimd activity has been removed 
from these statements. Exceptions to the general rule are payments between the enterprise 
fimds to other various functions of government for charges such as sewer fees and 
contributions between the primary government and its component units which axe, reported as 
external transactions. The govemment-wide presentation focuses primarily on the 
sustainability of the City as an entity and the change in ag^egate financial position resulting 
from the activities of the fiscal period. 

Governmental Activities represent programs which normally are supported by taxes and 
iiitergoVemmental revenues. 

Business-Type Activities are financed in whole or in part by fees charged to external parties 
for goods and services. 
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CITYOFMONROE 
Monroe, Louisiana 

Notes To The Financial Statements 
As of And For The Year Ended April 30, 2014 

The primary government is reported separately from the legally separate component units as 
detailed in section (A) of this note. 

The statement of activities demonstrates the degree to which the direct expenses of a given 
function,or segment is offset by program revenues. Direct expenses are those that are clearly 
identifrabie with a specific function or segment. Indirect costs are not allocated by function 
for financial reporting in this statement; however, certain indirect costs have been directly 
allocated as administrative fees to grants and special fund programs. Program revenues 
include: (1) charges to customers or applicants who purchase, use, or directly benefit from 
goods, services, or privileges provided by a given function or segment, and (2) grants and 
contributions that are restricted to. meeting the operational or capital requirements of a 
particular function or segm^t. Taxes and other items not properly included among program 
revenues are reported instead as general rev^ues. This includes intemsdly dedicated 
resources:such as a restricted property tax. 

FUND FINANCUL STATEMENTS: 

The City uses funds, both major and non-major, to report on its financial position and the 
results of its operations. Fund accotmting is desijgned to demonstrate legal compliance and to 
aid financial management by segregating transactions related to certain government functions 
or activities. A fund is a separate accountirig entity with a self-balancing set of accounts that 
comprises its assets, liabilities, fund equity, revenues, and expenditures or expenses, as 
appropriate. 

Emphasis of fund reporting is on the major fund level in eith^ the governmental or business-
type categories. Non-major ftmds (by category) or fund type are summarized into a single 
column in the basic financial statements. 

Funds are classified into three categories; governmental, proprietary, and fiducia^. Each 
category, in turn, is divided into separate "fund types". Governmental funds are used to 
account for a government's general activities, where the focus of attention is on the provision 
of services to the public as opposed to proprietary funds where the focus of attention, is on 
recovering the cost of providing services to the public or other agencies throu^ service 
charges or user fees. Fiduciary funds are used to account for assets held for others. The 
City's current operations require the use of the governmental, proprietary,, and fiduciary fund 
categories. The fund types used by the City are described as follows: 

Governmental Activities Presented as Governmental Funds in the Fund Financial Statements: 

General Fund - This fund is the general operating fund of the City. It is used to account for 
all financial resources of the City except for those required to be accounted for in another 
fund and is always a major fund. 
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CITY OF MONROE 
Monroe, Louisiana 

Notes To The Financial Statements 
As of And For The Year Ended April 30, 2014 

Special Revenue Funds - These funds are used to account for the proceeds of specific 
revenue sources (other than capital projects) that are legally restricted to expeiiditures for 
specified purposes. The Capital Infrastructure fund is the only major Special Revenue Fund. 

Debt Service Funds ~ These funds are used to account for the accumulation of resources for, 
and the payment of, general long-term debt principal, interest and related costs. All general 
obligation bonds are direct obligations of the City. Principal and interest are payable from ad 
valorerri taxes levied on all taxable property and improvements within the City. Incremental 
Sales Tax Bonds are secured by a pledge of incremental state (40%) and City (60%) sales 
and use taxes within the boundaries of the respective districts and do not involve the pledge 
of the full faith and credit of the City. All long-term debt is r^rted in the Statement of Net 
Assets. There are no major Debt Service Funds. 

Capital Project Funds - These funds are used to account for financial resources to be used for 
the acquisition or construction of major capital facilities, improvements and other major 
projects (other than those financed by Proprietary Funds). The 1-20 Corridor and Airport 
Terminal Capital Projects Funds are considered major funds. 

Proprietary Ftmds: 

Enterprise Funds - These funds are used to account for operations (a) that are financed and 
operated in a manner similar to private business enterprises - where the intent of the 
governing body is that the costs (expenses, including depreciation) of providing goods or 
services to the general public on a continuing basis be financed or recovered primarily 
through user charges, or (b) where the governing body has decided that periodic 
determination of revenues earned, expenses incurred, and/or net income is appropriate for 
capital maintenance, public policy, management control, accountability or other purposes. 
Net cash losses of the Enterprise Funds^are subsidized by the General Fund. Enterprise funds 
are presented in the business-type activities column in govemment-wide financial statements 
and the major funds section of the basic financial statements. All Enteiprise funds are 
considered major flinds. 

Internal Service Fun^ - Internal service funds are used to account for the financing of goods 
and/or services provided by one department or agency to other depaitoents or agencies of the 
City, or to ofiief governments, on a cost-reimbursement basis. The City operates a central 
shop and warehouse which provides inventory storage, repair and maintenance, and fueling 
services solely to other City user departments (with the exception of the Monroe Transit 
System) at rates deigned to cover the costs of operations, including depreciation and debt 
service. Since the principd users of the internal service fund are the City's governmental 
activities, financial statements of the internal service fund are consolidated into the 
governmental activities colurrm when presented at the govemment-wide level. To the extent 
possible, the costs of these services are reflected in the appropriate functional activity. 
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During fiscal year 2006, the City began self-insuring:its employees' group insurance which is 
handled through a third party administrator. 

Fiduciary Funds: 

Trust and Agency Funds - These funds are used to account for assets held by the City in a 
trustee capacity or as an agent for individuals, private organizations, other governments, 
and/or other funds. These include Agency Funds smd Pension Trust Funds. Agency funds 
are custodial in nature (assets equal liabilities) and do not involve measurement of.results of 
operations. Pension trust funds account for pension funds established for classified 
employees of various departments arid is accounted for in essentially the same m'anner as 
proprietary funds since capital maintenance is critical. 

a BASIS OF ACCOUNTING AND MEASUREMENTFOCVS 

GOVERNMENT-WIDE FINANCIAL STATEMENTS: 

The government-wide fmancial statements are reported using the economic resources 
measurement focus and the accrual basis of accoimtirig. Revenues are recorded when earned 
and expenses are recorded whra a liability is incurred, regardless of the timing of related 
cash flows. Property taxes are recognized in the year for which they are levied. 

FUND FINANCIAL STATEMENTS: 

The fmancial reporting treatment applied to a fund is determined by its measurement focus. 
All goverrimental funds are accounted for xxsirig a current fmancial resources measurement 
focus. With this measurement focus, only current assets and current liabilities generally are 
included on the balance sheet. Operating statements for these funds present increases (i.e., 
revenues and other financing sources) and decreases (i.e., expenditures and other financing 
uses) in net current assets. 

The modified accrual basis of accounting is used for reporting all governmental fund t^^es 
and the fiduciary fund type agency funds. Under the modified accrud basis of accounting, 
revenues are recognized when susceptible to accrual (i.e. when they become both measurable 
and available). "Measurable" means the amount of the transaction can be determined and 
"available" means collectible within the current period or soon enough thereafter to be used 
to pay liabilities of the current period. Ad valorem taxes, grants, and fees, charges, and 
commissions for services have been treated as susceptible to accrual. 

The City uses the following practices in recognizing and reporting revenues and expenditures 
in the governmental fund types: 
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Revenues: 

Ad valorem taxes attach as an enforceable lien on property as of laimaiy 1 of each year. 
Taxes are levied by the City in October or November and are billed to taxpayers in 
December. Billed t^es become delinquent on January 1 of the following year, however, by 
precedent, this is normally extended until February 1. Revenues from ad valorem taxes are 
budgeted in the year billed to the extent collections are expected. The City bills and collects 
its own property taxes using the assessed values determined by the tax assessor of Ouachita 
Parish. 

Sales taxes are considered "measurable" when in the hands of the City Sales Tax Collector 
and are recognized as revenue at that time. 

Federal and state grants are normally "expenditure driven", which means that the City does 
not earn, or is not entitled to, the grant fiinds until a liability for the expenditure has been 
incurred. Amounts received in excess of actual expenditures at year end are reflected as 
deferred revenue on,the fund's balance sheet. 

Interest earnings on time deposits are recognized as revenue when the time deposits have 
matured and the interest is available. Substantially all other revenues are recognized when 
actually received by the City. 

Expenditures: 

Expenditures in the governmental funds generally recognized under the modified accrual 
basis of accounting when the related-fund liability is incurred. 

Compensated absences are recognized as expenditures when leave is actually takCTi or when 
employees, or their heirs, are paid for accrued leave upon retirement or death. Compensated 
absences are reported in the Statement of ,Net Assets as a long-term liability and expensed in 
the Statement of Activities. 

Principal and interest on long-term'debt is recognized when due. 

Proprietary and Pension Trust Funds 

All proprietary funds and pension trust funds are accounted for using the accrual basis of 
accounting. Their revenues are recognized when they are earned, and their expenses are 
recognized when they are incurred. 
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Fiduciary Funds 

Fiduciary Funds include Trust and Agency Funds. Trust and Agency Fund assets and 
liabilities are accounted for on the modified accrual basis of accounting, except for the 
pension trust funds, which are discussed above. 

Other Financing Sources (Uses) 

Proceeds from issuing long-term debt, capital leases and transfers between funds that are not 
expected to be repaid are accounted for as other financing sources (uses) and axe recognized 
when the underlying events occur. 

Z). BUDGET PRACTICES 

The City follows these procedures in establishing the budget^ data reflected in these 
financial statements: 

1. At least ninety days prior to the beginning of the fiscal year, the Mayor submits to the 
City Council an operating and capital budget for the succeeding year. 

2. A public hearing is scheduled by the City Council after allowing for at least ten days 
notice to the public at the. time the budget is initially submitted to the City Council. 
The budget for the succeeding year must be finally adopted by the Council no later 
than'the second-to-last regular meeting of the fiscal year. 

3. The Mayor may authorize transfers of budget^ amounts within departments. 
However, any revisions requiring alteration of levels of expenditures or transfers 
between departments must be approved by the City Council. 

4. Operating appropriations, to the extent not expended, lapse at year end. Capital 
appropriations continue in force until the project is completed or deemed abandoned 
after three years of no activity, 

5. AH legally adopted budgets of the City are adopted on a b^is consistent with 
generally accepted accounting principles (GAAP). 

6. For the year ended April 30, 2014, the City adopted a budget for the General Fund 
and ail Special Revenue Funds. 
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E, ASSETS, UABIUTIES, AND FUND EQUITY 

CASH, CASH EQUIVALENTS AND INVESTMENTS: 

The City's cash and cash equivalrats are considered to be cash on hand, demand deposits and 
short-term investments wi^ original maturities of three months or less from the date of 
acquisition. State law and the City's investment policy dlow the City to invest in 
collateralized certificates of deposits, government backed securities, commercial paper, the 
state sponsored investment pool ;and mutual funds consisting solely of government backed 
securities. 

Deposits with original maturity dates exceeding 90 days are classified as investments. 
Investments are reported at fair value. The state investment pool (LAMP) operates in 
accordance with state laws and regulations. The reported value of the pool is the same as the 
fmr value of the pool shares. 

A CCOUNTS MCEIVABLE: 

Accounts receivable are reported net of an allowance for uncollectibles in business-type 
activities. Uncollectible amounts for customers' utility fees receivable are recognized as bad 
debts through the establishment of an allowance account at the time information becomes 
available which would indicate the uncollectibility of the particular receivable. 

INTERFUND RECEIVABLES AND PA YABLES: 

Short-term cash loans between funds are considered temporary in nature. These amounts are 
reported as "due from/to other fuiids;" Any residual balances outstanding between the 
governmental activities and business-type activities are reported in the govemment-wide 
financial statements as "internal balances." 

INVENTORIES AND PREPAID ITEMS: 

Inventories are valued at first in, first out cost less write-downs for obsolete items. 
Inventories in the General and Proprietary Funds consist of expendable supplies and repair 
and maintenance items held , for consumption. 

CAPITAL ASSETS: 

Capital assets, which include land, buildings, other improvements, machinery and equipment, 
vehicles, furniture and fixtures, and infrastructure ^ets (streets, roads, bridges, drainage 
canals, and water and sewer systems) are reported in the applicable governmental or 
business-type activities columns in the govemment-wide financial statements. The 
capitalization threshold for all movable capital assets is $3,000 per unit. 
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All purchased capital assets are valued at cost where historical records are available and at 
estimated cost where no historical records are available. Donated fixed assets are valued at 
their fair market value on the date received. The costs of normal maintenance and r^airs 
that do not add value to the asset or materially extend its useful life are not capitalized. 

Major outlays for coital assets and improvements are capitalized at conrpletioh of 
constmction projects; 

Depreciation of all exhaustible fixed assets used by proprietary funds is charged as an 
expense against their operations. Accumulated depreciation is reported on enterprise fund 
balance sheets. Depreciation on all capital assets, excluding land and improvem^ts, has been 
provided over the estimated useful lives using the strai^t-line method. The estimated useful 
lives are as follows: 

Type of Capital Assets Number of Years 
Buildings 10-50 
Improvements 7-50 
Furniture and Fixtures 1-10 
Vehicles 5 
Equipment 2-20 
Inl^tructure-Water System 30-50 
Infirastructure-Sewer System 10-30 
Infrastructure-Drainage Systems 25 
Infirastructure-Streets and,Roads 20-50 

LONG-TERM DEBT: 

In the government-wide .statement of net assets and in the proprietary fund types' fin^cial 
statements, long-term debt and other long-term obligations are reported as liabilities. Bond 
premiums, discounts, issuance costs, and gains (losses) on refunding are deferred and 
amortized over the life of the bonds using the effective interest method. Bonds payable costs 
are reported net of the applicable bond premium or discount Bond issuance costs are 
reported as deferred charges and amortized over th e term of the related debt. 

In the fund financial statements, government^ fund types recognize bond premiums, 
discounts, and bond issuance costs during the.:current financial period. The face amount of 
the debt issue is reported as "other financing sources." Premiums received on debt issuances 
are reported as "other financing sources" and discounts on debt are reported as "other 
financing uses." 
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ACCUMULATED VACATION, SICK PAY, AND OTHER EMPLOYEE BENEFITS: 

In the government-wide financial statements and the proprietary fund type financial 
statements^ the total compensated, absences liability is recorded as an expense and a long-
tenn obligation and allocated on a functional basis. In accordance with GASB Inte^retation 
No. 6, Recognition and Measurement of Certain Liabilities and Expenditures in 
Governmental Fund Financial Statements, (issued in March 2000), no compensated absences 
liability is recorded at April 30, 2014, in the governmental, fund-type .financial statements. 

Full time employees may earn up to 33 working days of vacation time per year, depending 
upon length of service. At the aid of each year, employees may cany forward up to 120 
days of vacation time. Subject to the above conditions, unused vacation is paid to an 
employee upon retirement, separation, or death at hourly rates being earned by that employee 
upon separation. 

The City also maintains a disability compensation plan which allows employees to draw an 
additional 30 days paid disability leave, once all the available sick and vacation accruals have 
been utilized. Individuals with long-term disability status are then eligible for an additional 
180 days of disability leave at 60 percent of their regular pay. Such amounts are not accrued 
in governmental funds, nor are they reflected in the General Long-Term Obligations Account 
Group due to the inability to estimate such liabilities, and the fact that any unused disability 
leave does not carry forward to the subsequent year. 

Firemen and policemen may receive up to one year*s sick leave per illness as prescribed 
under Louisiana law. For all other City employees, sick leave is accumulated at varying rates 
ranging up to 12 days per year. A maximum of 120 days of unused sick leave may be carried 
forward. Subject to the above limitations, employees shall be compensated in cash for any 
accumulated unused sick leave when they are permanently separated fi-om employment as a 
result of volunt^ resignation, discharge, retirement or death. In the event of death, payment 
is made to the estate of the employee. The amount of payment for all imused sick leave is 
calculated at the employee's rate of pay in effect on the payday immediately preceding the 
employee's separation. 

NET ASSETS/FUND BALANCE: 

In the Statement of Net Assets, the difference between a government's assets and liabilities is 
receded as net assets. The components of net assets are as follows: 

1. Investment in Capital assets - net - Consists of capital assets, net of accumulated 
depreciation and reduced by outstanding balances of debt issued to finance the 
acquisition, improvement, or constructionpf those assets. 
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2. Restricted Net Assets - Consists of net assets less related liabilities reported in the 
govemment-wide statement of net assets that are subject to constraints on their use by 
creditors, grantors, contributors or legislature. 

3. Unrestricted Net Assets - Represent net assets not appropriable for expenditures or 
legally segregated for a specific future use. 

In accordance with Govenunental Accounting Standards Board Statement No. 54, the 
governmental fund financial statements, fiand balances are classified as follows: 

Nonspendable - Amounts that cannot be spent either because they are in nonspendable form 
or because they are legally or contractually required to be maintained intact. 

Restricted - Amounts that can be spent only for specific purposes because of the state or 
federal laws, or because of constraints that are externally imposed by creditors, grantors, 
contributors, or the laws or regulations of other goyeriunents. 

Committed - Amounts that can be used only for specific purposes determined by a formal 
action of the City Council. The Council is the hi^est level of decision-maJdhg authority for 
the.City. These amounts c^ot be used for any other purposes unless the Coimcil removes or 
changes the specified use by taking the same type of action that was employed when the funds 
were initially committed. 

Assigned - Amounts'that are intended to be used for specific purposes as established by the 
City Council or officials or body's designated for that purpose but do not meet the criteria to 
be classified as restricted or committed. 

Unassigned - All amounts, not included in other spendable classifications. Unassigned fund 
balances are the residual classification for the City's General fund. 

F. A<:COmTINGESTIMATES: 

The preparation of financial statements in cpiiformity with accounting principles generally 
accepted in the United States of Ammca requires management to make certain estimates and 
assumptions. Those estimates affect the reported amoimts of assets and liabilities and 
disclosure of assets and liabilities at the date of the financial statements. They may also 
^ect the reported amounts of revenues and expenses of proprietary funds and the 
goyemment-wide financial statements during the reporting period. Actual results could 
differ fi-om these estimates. 
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G. DEDICATED REVENUES: 

Sales taxes: 

A one-half per cent city sales tax is dedicated to the General Fund for payment of salaries of 
city employees and capital improvements. The sales tax, which began on March 1, 1968, is 
for an indefinite period. 

A one per cent city sales tax is dedicated to the General Fund for any lawful purpose of the 
City, including payment of operating expenses. The sales tax, which began on January 1, 
1975, is for an indefinite period. 

A one per cent city sales tax is dedicated to the General Fund for constructing, acquiring, 
extending, improving, maintaining, and operating capital improvements and facilities of the 
City and paying general operating expenses of the City. The sales tax, which began on 
February 1, 1983, is for an indefinite period. 

A ten year one per cent sales tax passed by the voters on November 8, 1994 which was for 
the street program was extended by twenty-five years and its uses expanded by the voters on 
May 5, 2001. The proceeds can be utilized for all infirastnictures including but not limited to 
streets, water, sewer and drainage and other related capital expenditures. The tax will expire 
in 2029. 

A 0.49 per cent city sales tax is dedicated to the General Fund for payment of salary 
increases of city firemen and policemen. The sales tax, which began March 1, 2005, is for an 
indefinite period. 

Proper^ taxes: 

Recreation (1.73 mills), public safety (.98 mills) and drainage (1.21 mills) millages were 
renewed by the voters in 2013, levied in 2014 and will expire with the 2023 tax roll. 

For both the Civic Center and the Louisiana Purchase Gardens and Zoo, 2.50 mills was 
renewed by the voters in 2008, levied in fiscal 2009, and will expire with the 2018 tax roll. 

For both the police and fire departments, 1.50 mills was renewed by the voters in 2008, 
levied in fiscal 2009, and will expire with the 2018 tax roll. 

For capital improvemrats, 3.25 mills was renewed by the voters in 2008, levied in fiscal 
2009, and will expire with the 2018 tax roll., 

For airport improvements, 1.00 mills was passed by the voters in 2009, levied in fiscal 2009, 
and will expire with the 2018 tax roll. 
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2. FUND DEFICITS 

Tlie following ftinds have deficit fiind balances at April 30, 2014. These deficits in the Capital 
Project funds will be cleared by ftiture grants. 

Kansas Lane Connector $177,521 
S ecurity Fence Upgrade-MLU 24,146 
Security Fence Relocation-MLU 15,859 
DRU Gustav/Ike Storm Water 39,550 
Airport Drainage-MLU 5,605 
ARFF Station-MLU 119,376 
South Ramp Rehab 67,826 
Perimeter Rd Phase 1 & 2-MLU 10,525 

3. CASH AND CASH EQUIVALENTS 

Custodial credit risk - deposits. The custodial credit risk is the risk that in the event of a bank 
failure, the City's deposits may not be returned to it. The City's policy to ensure there is no 

. exposure to this risk is to require each financial institution to pledge its' own securities to cover 
any amount in excess of Federal Depository Insur^ce Coverage. Louisiana Revised Statute 
39:1229 imposes a statutory requirement on the custodial bank to advertise and sell the pledged 
securities within 10 days ofbeing.notified by the City that the fiscal agent bank has failed to pay 
deposited funds upon demand. Accordingly, the City had no custodial credit risk related to its 
deposits at April 30, 2014. 

At April 30, 2014, the City has cash and cash equivalents, totaling $83,219,395, (including 
$1,679,332 in fiduciary funds) as follows: 

Petty cash $ 18,960 
Demand deposits 62,03 8,107 
Money market funds 21,162,328 

Total $ 83,219;395 

These deposits are stated at cost, which approximates market. These securities are held in the 
City's name in a holding or custodial bank that is mutually, acceptable to both the City and the 
pled^ng fiscal agent bank. Cash and cash equivalents (bank balances other than these backed by 
the U.S. government) at April 30, 2014, are secured, as follows: 

Bank balances $ 71,449,186 

Federal deposit insurance $ 750,000 
Pledged securities 74,244,015 
Total $ 74,994,015 
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The money market accounts are utilized for the daily investment of idle cash of the City. The 
accounts are managed by the City's fiscal agentand consists of securities issued or guaranteed by 
the U.S. government. Investments are in accordance with LRS 33:2955(A)(I)(e) and are not 
required to be covered by the pledge of securities owned by the fiscal agent bank. 

4, INVESTMENTS 

Custodial credit risk - investments. The custodial credit risk for investments is the risk that, in 
the:event of the failure of the counterparty, the government will not be able to recover the value 
of its investments or collateral securities that are in the possession of an outside party. The 
City's investments in United States government, securities are held by the City's agent in the 
City's name. Therefore, the City had no custodial credit risk related to its investments at April 
30, 2014. 

Under state law, the City may invest funds in obligations of the United States, in federally-
insured investments,^ or in time deposits with state banks organized under Louisiana law and 
national banks.having their principal offices in Louisiana. The City did not have investments at 
April 30, 2014. 

Inter^t rate Risk In accordance with its investment policy, the City manages its exposure to 
declines in fair market values by limiting investment portfolio to 'hioney market inve^ents," 
which are defined as creditworthy, hi^y liquid investments with,maturities of oiie year or less. 
Althou^ there may be certain circumstances in which longer-tenn securities are utilized, the 
general use of long-term securities shall be avoided. 

Credit Risk The City's investment policy limits investments to fully insured and/or fiilly-
collateralized certificates of deposits and direct and indirect obligations of U.S. government 
agencies. 

Concentration of Credit Risk The City's investment policy limits the City's investment 
instruments to: 1) certificates of deposit; 2) certain direct obligations of the U.S. Government; 3) 
bonds, debentures, notes, or other evidence of indebtedness issued or guaranteed by federal 
agencies ^d provided such obligations are backed by the full f^th and credit of the United 
States of America; and 4) the Louisiana Asset Maiiageihent Pool. The City participates in the 
Louisiana Asset Management Pool (LAMP). The LAMP is an investment pool established as a 
cooperative endeavor to enable public entities of the State of Louisiana to aggregate funds for 
investment. 
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5. RECEIVABLES 

Accounts receivableiof $9,7.19,706 at April 30,2014, comprised of the following: 

Taxes- Taxes-

MAJOR FUNDS 
General $ 100,618 $ 3.046,249 $ 125,010 $ 624.163 $ 46,993 $ 3.943,033 
Capital Infrastructure 1.256.183 1,256,183 
Airport 121,226 127,213 248,439 
Transit 15,040 2,066 17,106 
Civic Genfer 11,893 3,500 15,393 
Zoo 11,893 1,346 13,239 
Water 622,113 339 622,452 
Sewer 22;239: 553,656 575,895 

NONMAJOR FUNDS 
Special Revenues 615,530 275,794 102,661 993,985 
Debt Se^ce 4,757 996,048 1,000,805 
Capital Projects 1,027,612 1,027,612 
Agency 5,564 5,564 

TOTAL $ 129,161 $ 5,914,010 $ 1.586.921 $ 2,042,282 $ 47,332 $ 9,719,706 

The allow^ce for doubtful accounts was $1,376,428 as of April 30, 2014. 
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6. CHANGES IN CAPITAL ASSETS 

The following schedule presents changes in capital assets for the year ended April 30,2014. 

Government^ Funds: 
Land 

Balance 
April 30,2013 Additions Retirements 

19,959,058 $ 154,842 

Balance 
April 30, 2014 

20,113.900 
Construction in progress 771,287 1,194,749 (1,014,020) 952,016 
ClP-Infrastructure 7.502.649 6387.307 13.889,956 

Total capita] assets 
not being depreciated 2S.232.994 7,736,898 (1,014.020) 34.955.872 

Depreciable assets: 
Buildings and improvements 35,805^32 654,195 (23318) 36,436,309 
Equipment and Furniture 29.475.136 4,117,875 (1.795345) 31,797.466 
Infrastructure 165,016,492 165,016,492 
School buildings 1.229.953 1329,953 

Total capital assets 
being depreciated 231,526,913 4,772,070 (1,818.763) 234,480320 

Less: accumulated 
depreciation fl05,650,742) . (10.667.212) 1.796,850 (114.521,104) 

Total capital assets 
being depreciated, net 125.876.171 (5,895.142) (21.913) 119.959.116 

Total governmental funds 
capital assets, net 154.109.165 1.841,756 (1.035;933) 154,914.988 

Internal Service Fund: 
Land 45,000 45,000 

Depreciable assds: 
Buildings and improvements 3.406,242 3.406,242 
Furniture and vehicle 266.043 266,043 

Total capital ass^ 
being dq}reciated 3,672.285 3.672,285 

Less: accumulated 
depreciation (1.437.943) (93.480) (1.531.423) 

Total capital assets 
being depreciated, net 2,234.342 (93.480) 2,140.862 

Total IntemarServiceFund 
capital assets, net ,2.279.342 (93.480) 2,185.862 

Total governmental activities 
capital assets, net .$ 156,388,507 $ 1,748,276 $ (1,035.933) $ 157.100.850 
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Balance 
April 30,2013 Additions Retirements 

Balance 
April'30. 2014 

Busipess-type activities; 
Nondepreciable assets-

Land $ 5,542.940 $ $ $ 5.542,940 
Construction in progress 6,626.221 2,070,209 (3.639.579) 5.056,851 
Zooanimals - -

Total capital assets 
not being depreciated 12.169,161 2.070,209 (3.639.579) 10.599,791 

Depreciable assets: 
Buildings/Improvements 74.273,629 811,672 (2,380.472) 72,704,829 
Infrastructure 188.324.887 2,538,956 - 190,863.843 
Equipment 19.094.408 1.624398 (682,049) 20.036.757 

Total capital assets 
being depreciated 281,692,924 4.975.026 (3.062,521) 283.605.429 

Less: accumulated 
depreciation (116,578,201) (10,706.134) 2.979.454 (124.304.881) 

Total capital assets 
being depreciated, net 165.n4i723 (5.731,108) (83.067) 159300,548 

Total business-type activities 
capital assets, net $ 177.283.884 $ (3.660.899) $ (3.722,646) $ ,169,900.339 

Depreciation expense was charged to functions of the primaiy govermnent as follows: 

Governmental Activities: 
General Government 
Bublic Safety 
Public Works 
Plarining and Urban Development 
Culmre and Recreation 

Internal Service Fund 
Total depreciation expense - governmental activities 

Business-Type Activities: 
Airport 
Transit 
Civic Center 
Zoo 
Water Fund 
Sewer Fund 

Total depreciation expense - business-type activities 

$ 864,274 
871,684 

8,224,825 
13,831 

692,598 
93,480 

$ 10,760,692 

$ 3,045,698 
844,549 
480,702 
99,159 

1,879,727 
4,356,299 

$ 10,706,134 
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The Central Shop and Warehousevland and building is carried, on the Citys balance sheet within 
the Internal Service Fund. At April 30, 2014, only a portion of the cost of the assets are 
depreciated as only the shop facility is currently accounted for in the Internal Service Fund. 

In keeping with customary practice, any expense associated with the acquisition of animals at the 
Louisi^ Purchase Gardens and Zoo are expensed in the period the expense occurs. 

7, ELECTRICAL SYSTEM OPERATING AGREEMENT 

On July 9, 1977, the voters of the City of Monroe authorized a 50 year operating- agreement 
between the City of Monroe and Entergy (formerly Louisiana Power & Light) for the operation 
by Entergy of the Citys electric system. The agreement provided that Entergy would pay to the 
City a percentage of total revenue collected from the sale of electric service to resid^tial and 
corrunercial customers within the City, such payments not to be less than $700,000 annually. The 
aforementioned base increased by one per cent of sales of electric services to residential and 
commercial customers in excess of $10,000,000 in a calendar year. Revenues under this 
agreement totaled $2,548,264 for the year ended April 30, 2014. 

8. PENSION AND RETIREMENT PLANS 

City of Monroe Sponsored Pension Plansi 

Effective September 1, 1983, the members of the Bus Drivers' Pension and Relief Fund agreed to 
merge with the Municipal Employees' Retirement System of Louisiana (MERS). Since the 
merger, the Bus Department administrative employees contribute 9.25% of their salary and the 
City contributes 7.25 %. The City^dso reimburses 4% of the bxis operators' contributions. The 
City made no contributions to the Bus Drivers* Pension and Relief Fund for the year ended April 
30,2014. 

The Monroe Policemen's Pension and Relief Fund covers those employees who were members 
of the fund at September 1, 1983, and who retire prior to the age of 50. Upon reaching their 50th 
birthday, they will no longer receive benefits under the Monroe Policemen's Pension and Relief 
Fund, but will begin receiving benefits under the Municipal Police Employees' Retirement 
System (MPERS). The City made no contributions to the Monroe Policemen's Pension and 
Relief Fund for the year ended.April 30,2014. 

Data concerning the actuarial status of the Policemen's and Bus Drivers' Pension and Relief 
Funds is not available. The City of Monroe has never required the services of an actuary for 
these plans nor felt the need to determine the actuarial liability of the plans because state law 
requires that the plans be funded at minimum reserve requirements r^er than an actuarially 
computed reserve based on future benefits payable. The two funds had net assets at April 30, 
2014, as follows: Policemen's, $112,181 and Bus Drivers', $22,999. 
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State Sponsored Plans'. 

Municipal Employees'Retirement System of Louisiana (MERS) 

Substantially all dty employees, except firemen and policemen, are members of the MERS, a 
multiple-employer, cost-sharing, public employee retirement system (PERS), controlled and 
administered by a separate board of triistees. The MERS is composed of two distinct plans. Plan 
A and Plan B, with separate assets and benefit provisions. All Gity members participate in Plan 
A. 

All -permanent employees worldng at least 35 hours per week and elected city officials are 
eligible to participate in the system. Under the plari provisions, a member who retires at or after 
age 60 with at least 10 years of creditable service, at or after age 55 with 25 years of creditable 
service, or at any age wifti at least 30 years of creditable service is entitled to a retirement 
benefit, payable monthly for life, equal to 3% of the member's final cpmpensatioh multipliied by 
his years of creditable service. 

However, for those members of the supplemental plan only prior to October 1, 1978, the benefit 
is equal to 1% of final compensation plus $2 per month for each year of supplemental-plan-only 
service earned prior to October 1, 1978, plus 3% of final compensation for each year of service 
credited aflCT October 1,1979. 

Funding Policy. Contributions to the system include one-fourth of one per cent of the taxes 
shown to be collectible by the tax rolls of the parish. These tax dollars are divided between Plan 
A and Plan B based proportionately on the salaries of members on winch contributions were 
made for the previous fiscal year. State statute requires covered employees to contribute a 
percentage of their salaries to the system. As provided by Louisiana Revised Statute 11:103, the 
employer contributions are determined by actuarial valuation and are subject to change each year 
based on the results of the valuation for the prior fiscal year. The City's contributions to the 
MERS for the years ended April 30, 2014, 2013, and 2012 were $3,370,115; $3,036,965; and 
$2,935^988 respectively, equal to the statutorily required contributions for each year. 

The MERS issues an annual, publicly-available financial report that includes financial statements 
and required supplementally information, for the retirement system. The report may be obtained 
by writing the Municipal Employees' Retirement System, 6750 Van Go^, Baton Rouge, LA 
70806 or by calling (225) 925-4810. 
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Firefighters'Retirement fSF^) 

Effective May 7, 1981, the members of the jpiremen's Pension, and Relief Fund agreed to merge 
with the SFRS, a multiple-employer, cost^sharing PERS. Effective June 1,1986, the retirees and 
dependents receiving benefits under the City plan as of May % 1981, were transferred to the 
SFRS; As furtliCT discussed below, the liability 'to the SFRS' was advance reftinded by the City 
during fiscal 1998. 

The plan covers substantially Ml members , of the Gity^s Fire Department. All new employees of 
the department must join this plan, with the exception'of employees performing duties unrelated 
to fire fitting. Employees wifii 20 years or more of service who have attMned age 50 or 
employees with 12 5^ears of service who have attained age 55 or 25 years of service at ariy age 
M^e entitled to annuM pension benefits equal,.to>3-l/3% of their average fihafcompensation based 
on the 36 consecutive months of highest pay multiplied by their total years of seiyice, not to 
exceed 100%. If employees terminate before rendering 12 years of service, they forfeit the.right 
to receive the portion of their accumulated plan ;b^efits attiibutable to emplby<^ contributions. 
Employees who terminate with at least the amount of ^editable service stated above arid do not 
withdraw their employee contributions may retire at the ag^: specified above and receive the 
benefit accrued to their date of terininatibh. The system also provides death and disability 
benefits. Benefits are established by^state statute; 

Funding Policy. State statute requires cov^ed employees to contribute a percentage of their 
salMi^stO 'the As provided by Louisiana R^^^ Statute 11:103, the employer 
CGntributions are determined by actuarial valuation and are subject to charige each year based on 
the results of the vMuation for the prior fiscal ye^. 

The City's cpntribptions to the SFRS for the years ended April 30, 2014^ 2013, and 2012 were 
$2,248,607; $1,997,836; ^d $1,987^888; Respectively, equal to the required conhibutions for 
each year. 

The SFRS issues an annuM; pubhcly-avMlable financiM report that includes financial statements 
and required supplementary infonnation.for the retirement system. TheTeport 'may be obtained 
by writing the Firefi^ters' Retirement -System, 2051 Silverside Drive, Suite 10, Baton Rouge, 
LA 70808-4136 or by callihg.(225) 925-4060. 

Municipal Police Employees' Retirements^^ (MPERS)' 

Effective Septemb^ 1, 1983, the members of the City's Policemen's Pension and Relief Fund 
agreed to merge with .tilie;MPERS, amultiple-emplpyer, cost-^sharing PERS. The liability to the 
:MPERS associMed with the merger was advance refunded by the City during fiscal 1998 as 
further discussed beiow. 
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All full-time police officers engaged in law enforcement and earning at least $375 per month 
excluding state supplemental pay, the elected chief of police whose salary is at least $100 per 
month, and secretaries to the chief of police are eligible to participate in the system. Members 
who retire at or after age 55 with 12 years of creditable service, at or after age 50 with 20 years 
of creditable service, or at any age with 25 years of creditable service are entitl^ to a retirement 
benefit, payable monthly for life, equal to 3-1/3% of the member's average final compensation 
multiplied by his years of creditable service, not to exceed 100 per cent of his average final 
compensation. The system also provides death and disability benefits. Benefits are established 
by state statute. 

Funding Policy. State statutes require covered employees to contribute a percentage of their 
salaries to the system. As provided by Louisima Revised Statute 11:103, the employer 
contributions are determined by actuarial valuation and are subject to change each year based on 
the . results of the valuation for the prior fiscal year. The City's contributions to the MPERS for 
the years ended April 30, ,2014, 2013, and 2012 were $2,670,768; $2,677,606; and $2,491,732, 
respectively, equal to the statutorily required contributions for each year. 

The MPERS issues an annual, publicly-available financial report that includes financial 
statements and required supplementary information for the retirement system. The report may be, 
obtained by writing the Municipal Police Employees' Retirement System, 8401 United Plaza 
Blvd., Room 305, Baton Rouge, LA 70808 or by calling (225) 929-7411. 

9. HEM.TH CARE BENEFITS 

During the year ended April 30, 2014, the City paid $6,778,550 in expenses in connection with 
providing benefits to a total of 1,063 p^icipants. The cost is broken down as follows: 

Active Employees $ 4,822,517 
Retired Employees 1,933,403 
COBRA 22,630 

Total $ 6,778,550 

As permitted by Louisiana Revised Statutes, the City provides certain continuing health care and 
life insurance benefits for certain retired employees through self insurance. Retired City 
employees are eligible for these benefits if they reached normal retirement age, as defined under 
the applicable retirement system while working for the City. The City recognizes the cost of 
providing these benefits (the City's portion of the premiums) as an expenditure whra the 
monthly premiums are due. Approximately 257 retirees receive benefits under this plan. These 
retirees reimbursed the City for $773,361 for fiscal year 2014 for their portion of health care 
benefits. 
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10. OTHER POST-EMPLOYMENT BENEFITS 

Plan Description - The City of Monroe's medical benefits are provided through, a 
comprehensive medical plan and.are made available to employees upon actual retirement. 

The employees are covered by several retirement systems whose retirement eligibility (D,R.O.P. 
entry) provisions are similar. We have used the following as representative of that eligibility: 30 
years of service at any age; age 55 and 25 years of service; or, age 60 and 10 years of service. 
Complete plan provisions are included in the official plan documents. 

Contribution Rates - iEmployees do not contribute to their post employment benefits costs until 
they become retirees and begin receiving those benefits. The plan provisions and contribution 
rates are contained in the official plan documenfe. 

Fiind Policy - Until 2008, the City of Monroe recognized the cost of providing post-
employment medical benefits (the City of Monroe's portion of the retiree medical benefit 
preniiums) as an expense when the benefit premiums were due and thus financed the cost of the 
post-employment benefits on a pay-as-you-go basis. In 2014 and 2013, the City of Monroe's 
portion of health care funding cost for retired employees totaled $1,560,852 and $1,445,233, 
respectively. 

Effective May 1, 2008, the City of Monroe implemented Government Accounting Standards 
Board Statement Number 45, Accounting and Financial Reporting by Employers for Post 
employment Benefits Other than Pensions (GASB 45). This amount was applied toward the Net 
OPEB Benefit Obligation as shown in the following table. 

Annual Required Contribution^ The City of Monroe's Annual Required Contribution (ARC) 
is an amoimt actuarially detennihed in accordance with GASB 45. The ARC is the sum of the 
Normal Cost plus the contribution to amortize the Unfunded Actuarial Accrued Liability 
(UAAL). A level dollar, open amortization period of 30 years (the maximum amortization period 
allowed by GASB 43/45) has been used for the post-employment benefits. The actuarially 
computed ARC is as follows: 

Normal cost 
30-year UAL amortization amount 
Annual required contribution 

(ARC) 

2014 
1,039,580 
2,623,798 

2013 
$ 999,596 

2,522,883 

$ 3,663,378 $ 3,522,479 

Net Post-employment Benefit Obligation (Asset) - The table below shows the City of 
Monroe's Net Other Post-employment Benefit (OPEB) Obligation for fiscal years ending 
April 30, 2013 and,2014 respectively: 
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Beginning Net OPEB Obligation 

Anhu^ required contribution 
Interest on Net OPEB Obligation 
ARC Adjustment 

OPEB Cost 
Contribution to Irrevocable Trust 
Current year retiree preinium 
Change in Net OPEB Obligation 
Ending Net OPEB Obligation 

2014 2013 
10,752,007 $ 8,832,240 

3,663,378 3,522,479 
. 430,080 353,290 

(621,790) (510,769) 
3,471,669 3,364,999 

(1,560.852) (1,445,233). 
l,9i:0,817 1,919,766 

$ 12,662,824 $ 10,752,007 

Hie following table shows the City of Monroe's annual post employment benefits (PEB) cost, 
percentage of the co^ contributed, and the net unfunded post employment benefits (PEB) 
liability for last year and this year: 

Fiscal Year Ended 
April 30, 2014 
April 30, 2013 

Annual 
OPEB Cost 
$ 3,471,669 
$ 3,364,999 

Percentage of 
Annual Cost 
Contributed 

44.96% 
42.95% 

Net OPEB 
Liability 
(Asset) 

$ 12,662,824 
$ 10,752,007 

Funded Status and Funding Process - In 2014 and 2013, the City of Monroe made no 
contributions to its post employment benefits plan. The planjs not funded, has no assets, and 
hence has a funded ratio of zero. Based on the May I, 2012 actuarial valuation, the most recent 
valuation, the Actuarial Accrued Liability (AAL) at the end of the year April 30, 2014 was 
$47,185,560 which is defined as that portion, as determined by a particular actuarial cost rnethod 
(the City of Monroe uses the Project^ Unit Credit Cost Method), of the actuarial present value 
of post employment plan benefits and expenses which is not provided by normal cost 

2014 2013 

Actuarial Accrued Liability (AAL) 
Actuarial Value of Plan Assets (AVP) 

Unfunded Act. Accrued Liability (UAAL) 

Funded Ratio (AVP/AAL) 

Covered Payroll (active plan members) 
UAAL as a percentage of covered payroll 

47,185,560 $ 45,370,731 

47,185,560 $ 45,370,731 

0.00% 0.00% 

41,707,775 $ 39,-530,834 
113.13% 114.77% 
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Actuarial Methods and Assumptions - Actuarial valuations involve estimates of the value of 
reported amounts and assumptions about the probability of events far into the future. The 
actuarial valuation for post employment benefits includes estimates and assumptions regarding 
(1) turnover rate; (2) retirement rate; (3) health care cost trend rate; (4) mortality rate; (5) 
discount rate (investment return assumption); and (6) the period to which the costs apply (past, 
curremt, or future years of service by employees). Actuarially determined amounts are subject to 
continual revision as actual results are cornpaied to past expectations and new estimates are 
made about the future. 

The actuarial calculations are based on the types of benefits provided under the terms of the 
substantive plan (the plan as understood by the City of Monroe and-its employee plan members) 
at the time of the valuation and on the pattern of sharing costs between the City of Monroe and 
its plan members to that point. The projection of benefits for financial reporting purposes does 
not explicitly incorporate the potential effects of legal or contractual funding limitations on the 
pattern of cost sharing between the City of Monroe and plan members in the future. Consistent 
with the long-term perspective of actuarial calculations, the actuarial methods and j^sumptions 
used include techniques that sixt designed to reduce short-term volatility in actuarial liabilities 
and the actuarial value of assets. 

Actuarial Cost Method - The ARC is determined using the Projected Unit Credit Cost Method. 
The employer portion of the cost for retiree medical care in each future year is detennined by 
projecting the current cost levels using the healthcare cost trend rate and discounting this 
projected amount to the vduation date using the other described pertinent actuarial assumptions, 
including the investment return assumption (discount rate),mortality and turnover. 

Actuarial Value of Plan Assets - There are not any plan assets. It is anticipated that in future 
valuations, should funding take place, a smoothed market value consistent with Actuarial 
Standards Board ASOP 6, as provide in para^aph number 125 of GASB Statement 45. 

Turnover Rate - An age-related turnover scde based on actual experience has been used. The 
rates, when applied to the active employee census, produce a composite average annual turnover 
of approximately 13%. 

Post employment Benefit Plan Eligibility Requirements - Based on past experience, it has 
been assumed that entitlement to benefits will commence ei^t years after the earliest retirement 
(D.R.O.P. entry) eligibility, as described above under "Plan Description". The eight years 
represents three years in the. D.R.O.P, plus five additional ye^s. Medical benefits are provided 
to employees upon actual retirement 

Investment Return Assumption (Discount Rate) - GASB Statement 45 states that the 
investment return assumption should be the estimated long-term investment yield on the 
investments that are expected to be used to finance the payment of benefits (that is, for a plan 
which is funded). Based on the ^sumption that the ARC will not be funded, a 4% annual 
investment retum has been used in this valuation, 
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Health Care Cost Trend Rate - The expected rate of increase in medical costTs based on a 
graded schedule beginning with 8% annually, down to an ultimate annual rate of 5.0% for ten 
yete out and later. 

Mortality Rate - The 1994 Group Annuity Reserving (94GAR) table, projected to 2002, based 
on a fixed blend of 50% of the unloaded male mortality rates and 50% of the unloaded female 
mortality rates, is used. This is a recently published mortality table which has been used in 
determining the value of accrued benefits in defined benefit pension plans. Projected future 
mortality improvement has not been used since it is our opinion that this contains 
sufficiently conservative margin for the.population involved in this valuation. 

Method of Determining Value of Benefits - The "value of benefits" has been assumed to be the 
portion of the premium after retirement date expected to be paid by the employer for each retiree 
and has been used as the basis for calculating the actuarial present value of OPEB benefits to be 
paid. The City pays 68% of the retiree premiums. Those premiums are based on the blended 
active/retired rate before Medicare eligibility and an unblended rate after Medicare eligibility 
(age 65), Since GASB 45 mandates that "unblended" rates applicable to the coverage provided to 
retirees be used, we have estimated the "unblended" rates for retirees before Medicare eligibility. 
It has been assumed that the total retiree rate before Medicare eligibility is 130% of the blended 
active/retired rate, with the onployer assumed to pay the difference between that linblended rate 
and the employee contribution of 32% of the blended rate. 

Inflation Rate - Included in both the Investment Return Assumption and the Healthcare Cost 
Trend rates above is an implicit inflation assumption of 2.50% annually. 

Projected Salary Increases - This assumption is not applicable since neither the benefit 
structure nor the valuation methodology involves salary. 

Post-retirement Benefit Increases - TTie plan benefit provisions in effect for retirees as of the 
valuation date have been used and it has been,assumed for valuation purposes that there-will.not 
be any changes in the future. 

11. LEASES 

In fiscal 2006, the City entered into a capita] lease obligation for the purchase of <m energy 
system that is being utilized in over 40 City-owned buildings. The original amount of the 
obligation was $2,967,113 and bears interest at 4.75% to 5.59%. In 2011 the City leased golf 
equipment for use at Chennault Golf Course. The original amount of the obligation was 
$279,594 and bears interest at 7.3%. In 2013, the City entered into lease agreements for golf 
carts to be used at Chennault Golf Course. The originsd amount of the obligation was $301,438 
and bears interest at 7.3%. Also, the City entered into a lease for police conimunication software 
and equipinent with an original obligation amount of $1,178,708 which bears interest at 3.49%. 
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Fiscal YearsEnded April 30: 
2015 
2016 
2017 
2018 
2019 
2020-2021 

Less: Amounts representing Interest 
Present Value of Future Minimum 

Lease Payments 

Future .Minimum 
Lease Payments 
$ 462,686 

458,363 
510,498 
406,147 
411,073 

1,071,5.70 
3,320,337 
(521,436) 

2,798,901 

12. LONG-TERM OBLIGATIONS 

The following is a summary of long-term obligation transactions of the City of Monroe for the 
year ended Ajpril 30,2014: 

Long-term obligations, May 1,2013 
Additions 
Retirements 
Long-term obligations, April 30, 2014 

Long-Term 
Obligations 

Proprietary 
Funds Total 

$ 197,643,048 $ 1,061,696 $ 198,704,744 
3,659,212 765,05:1 4,424,263 

(11,760,782). (703,819) (12,464,601) 
$ 189,541,478 $ 1,122,928 $ 190,664,406 
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Long-tenn obligations outstanding at April 30, 2014, comprised,of the following; 

Issue 
Maturity 

Date 
Interest 

Rate 
Balance 

Outstanding 

General Long-Term Obligations 

Tax Increment Bonds 
Tower Drive 2012 3/1/2025 2.71% $ 9,415,000 
Deferred amount of refunding 2012 187,740 
1-20 Development Series 2011 2011 3/1/2025 2.00% - 5.00% 8,490,000 
1-20 Development Series 2012 2012 3/1/2025 2.71% 19,055,000 
Deferred amount of refunding 2012 110,399 

Total Tax Increment Bonds 37,258,139 

Sales Tax Bonds 
Seri^ 2006 2006 7/1/2028 3.45% 2,430,000 
Series 2007A 2007 7/1/2026 4.002% 22,045,000 
Seri^ 2008:DBQ 2008 7/1/1930 0.95% 7,438,940 
Series 2011 2011 7/1/2020 2.00%-5.00% 8,395,000 
Deferred amount of refunding 2011 (190,061) 
Series 2011A 2011 7/1/2027 3.19% 14,410,000 
Deferred amount of refunding 2011 (411,366) 
Series 2012 Refunding 2012 7/1/2027 2.00%-4.00% 16,435,000 
Deferred amount of refunding 2012 (188,418) 
Series 2012A Refunding 2012 6/1/2027 2.89% 30,125,000 
Deferred amount of refunding 2012 (26,437) 
Series 2013 DEQ 2013 7/1/2029 0.95% 75,133 

Total Sales Tax Bonds 100,537,791 

Aimort Revenue Bonds 
Series 2009 Airport Bonds 2009 2/1/1939 3.00% - 5.5% 17,360,000 
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Maturity Interest Balance 
Issue Date Rate Outstanding 

General Long-Term Obligations (conVd) 

Other 
Claims and Judgments None None None $ 9,754,763 
Capital Leases 2000 11/1/2022 3.49-5.59% 2,798,901 
Notes payable 2013 3/15/2018 1.87% 3,229,366 
Accrued Vacation and Sick Pay None None None 5,939,694 
Other post employment benefits None None None 12,662,824 

Total Other 

Total general long-term obligations 

Proprietary Funds 

34,385,548 

$ 189,541,478 

Other 
Accrued Vacation and Sick Pay None 

Total proprietary funds 

None None 1,122,928 

$ 1,122,928 

Long-Term Obligation Paving Fund 

Tax increment bonds; 
Tower Drive 
1-20 Development 

Sales tax bonds; 
2006 Series 
Series 2007A 
Series 2008 
2011 Reflmding Series 
2011A Refimding Series 
2012 Refunding Series 
2012A Refimding Series 
Series.2013 DEQ 

TowerDrive Debt.Service Fxm.d 
1-20 Debt Service Fund 

Sales Tax Bond Debt Service Fund 
Sales Tax Bond Debt Service Fund 
Sales Tax Bond Debt Service Fund 
Sales Tax Bond Debt Service Fund 
Sales Tax Bond Debt Service Fund 
Sales Tax Bond Debt Service Fund 
Sales Tax Bond Debt Service Fund 
Sales Tax Bond Debt Service Fund 
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Long-Term Obligation , Paving Fund 

Airportrevenue bonds: 
Series 2009 Airport Bonds Airport Bond Debt Service Fund 

Capital Lease Obligations: 
Eiquipment General Fund 

Notes Payable 
Equipment General Fund 

The amount recorded as claims and judgments payable in the General Long-Term Obligations 
Account Group is the City's liability for claims that are riot expected to be paid with available 
resources at year-end. Expttiditures for claims and judgments payable are recognized in the 
General Fund when paid. Only those expenditures which are included in the City's legally 
adopted budget will be paid. 

The debt service requirements to amortize all bonds, certificates and other long-term obligations 
(other than accrued vacation and sick pay, claims and judgments^ capital lease obligations, other 
post employinent braefits, and deferred amount of refunding) outstanding at April 30, 2014, are 
as follows: 
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Year Ended 
April 30, Principal Interest Total 

2015 $ 10,385,045 $ 5,538,212 $ 15,923,257 
2016 10,789,859 5,224,688 16,014,547 
2017 11,039,680 4,897;367 15,937,047 
2018 11,374,915 4,561,058 15,935,973 
2019 10,905,000 4,184,132 15,089,132 

2020-2024 58,090,000 14,940,465 73,030,465 
2025-2029 36,678,940 5,152,411 41,831,351 
2030-2034 4,700,000 2,176,624 6,876,624 
2035-2039 4,940,000 748,554 5,688,554 

Total $ 158,903,439 $ 47,423,511 $ 206,326,950 

General obligation bonds are direct obligations and are secured by the full faith and credit of the 
City. Revenue bonds are secured by pledged income derived from the assets acquired or 
constructed with bond'funds. Certificates of indebtedness are secured by a pledge of the general 
credit of the City. The Tax Increment bonds are secured solely from the incremental tax 
revenues from the respective economic development districts. 

Series 2013 (PEO Loan #61 

In September 2013, the City issued $11,700,000 of Taxable Sales Tax Revenue Bonds, Series 
2013, the proceeds of which are to be used for the purpose of financing a portion of the cost to 
construct and acquire additions, extensions and improvements to the wastewater portion of the 
City's combined water and sewer system, including but not necessarily limited to rehabilitation, 
improvement and expansion of the wastewater collection, treatment, and disposal frcilities 
thereof, and to pay the costs of issuance of the financing. The bonds will be paid from the 
income and revenues of the City's combined water and sewer system, after provision has been 
made for payment there from of the reasonable and necessary costs of expenses of operating and 
maintaining the System as the same fall due. The bonds will bear interest at a rate of .95% and 
will mature on July 1,2029. 
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13, INTERFUND RECEIVABLES AND PAYABLES 

Individual fimd balances due from/to other funds at April 30, 2014, are as follows; 

Intfflfund Receivable 

General 

Nonniajor 
Governmental 

Funds Wat^ Total 
Interfund Payable 

General $ 79,651 $ 228 $' 79,879 
Capital Infrastructure $ 12,531 17,331 
Nonmajor Governmental Funds 157322 1,604,765 $ 2 1,762,089 
Airport 12,762 12,762 
Water Fund 69,667 69,667 
Sewer Fund 1,051,401 219 1,051,620 

Total $ 1,303,683 $ 1,684,416 $ 2 $ 447 $ 2,988,548 

These balances result from interfimd transactions for goods and services which result in 
reimbursable expenditures or cash transfers among flmds made to cover negative cash balances. 
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Notes To The Financial Statements 
As of And For The Year Ended April 30,2014 

INTERFUND TRANSFERS 

The following transfers were made between the various funds of the City during the year ended April 30,2014: 

Transfers Out 

General 
Capital 

Infrastructure i-20 Corridor 

Nonmajor 
Govemraaital 

Funds 
Transfers In 

General 
Sales Tax.Bond 
Nonmajor Govt Funds 
Transit 
Civic Center 
Zoo 
Internal Service Funds 

Total 

Airport Water Total 

$ 768,283 $ 99,519 $ 867,802 
10,153,117 10,153,117 

$ l,823i066 500,000 $ 35,416 758,117 $ 615,936 $ 1,915,053 5,647,588 
1,808,769 1,808,769 
195,047 195,047 
160,366 160,366 
550,983 438i685 989,668 

$ 4,538,231 $ 11,421,400 $ 35,416 $ 1,296,321 $ 615,936 $ 1,915,053 $ 19,822,357 

These ti^sfers resulted from transactions for goods and seryices among flmds, debt service transfers, amounts needed to cover 
deficits in various Eiiterprise Funds and for capital impfov^entSi 



CITY OF MONROE 
Monroe, Louisiana 

Notes To The Financial Statements 
As of And For The Year Ended April 30,2014 

15. LITIGATION AND CONTINGENCIES 

Various lawsuits are pendirig against the City of Monroe. Except as noted below, attorneys of 
the City are of the opinion that any judgment rendered in favor of the plaintiff will not materially 
affect die financial position of the City at April 30,2014. 

The City is a party to various suits involving use of excessive force by police officers, accidents 
involving City vehicles and/or property and workman's compensation and city 
employer/employee relations. The City is uiiable to make aii estimate of the possible liability, if 
any, of th^e matters at the current time. 

The City was party to a lawsuit involving a fonner employee of the City Court of Monroe. 
SubsequOTt to April 30,2014, the litigation v/as settled throu^ mediation. 

16. DEFERRED COMPENSATION FLANS 

The City of Monroe offers its employees deferred compensation plans created in accordance 
with Internal Revenue Code, Section 457, as fended. The plans, available to all employees, 
permit them to defer a portion , of their salaries until future years. Participation in the plans is 
optional. The City does not.make any contributions to the plans. The defied compensation is 
not available to employees until termination, retirement or unforeseeable emergency. Deferred 
compensation is avail^le to employees' beneficiaries in case of death. In accordance with the 
amended provisions of Code Section 457, all amounts deferred under the plans, all property and 
rights purchased with those amoimts, and all income attributable to those amounts, property or 
rights are solely the property and rights of the participants and their beneficiaries. As required 
by the amended Code Section 457, the City est^lished custodial accoiints with a third party 
administrator who will hold the assets and income of the plans. 

Since the assets of the plans are held in a custodial account with a third-party administrator, the 
assets and liabilities are not presented in the City's financial statements in accordance with 
GASB 32. 

Assets with a fair market value of $2,533,110 are held by Public Employees Benefit Services 
Corporation, a defeiied compensation center, and assets with a fair market yalue of $202,522 
are held by ICMA under agreement with the City. 
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CITY OF MONROE 
Monroe, Louisiana 

Notes To The Financial Statements 
As of And For The Year Ended AprU 30, 2014 

17. ON-BEHALF PAYMENTS 

Certain City employees in the City Marshal's office, the Monroe Police Department and the 
Monroe Fire D^artment receive supplemental pay from the state of Louisiana. In, accordance 
with GASH Statement No.24, the City has recorded revenues and expenditures for these 
payments in the General Fund. Revenues under this arrangement totaled $2,081,847 and the 
related expenditures are as follows: 

Marshal/Deputy Marshal $ 99,680 
Monroe Police Department 909,417 
Monroe Fire Department 1,072,750 

Total $ 2,081,847 

18. RISK FINANCING ACTIVITIES 

The City is exposed to various risks of loss related to torts- theft of, damage to and destruction of 
assets- errors and omissions; and natural disasters. There were no major changes in insurance 
coverage for the year ended April 30, 2014. Certain risfe of loss, such as surety bonding, transit 
liability and indannity, and activities relating to the operations of Chermault Park, Selman Field 
Golf Course, the Monroe Civic Center, Louisiana Purchase Gardens and Zoo and Monroe 
Regional Airport are insured through purchase of commercial insurance with deductibles from 
$0 to $25,000 and coverage limits from $1,000 (surety bonds) to $64,000,000 (buildings and 
contents). Other risks of loss, including fleet comprehensive and liability, long-term disability 
and comprehensive general liability, are entirely self-insured. Workers compensatioii losses are 
self insured up to $250,000 per occurrence, vath excess loss policies in force for claims in excess 
of the self insured retention. There were no settlements that exceeded insurance coverage for the 
past three years. All of the foregoing risk financing activities are accormted for in the 
governmental and proprietary fiind types. Long-term liabilities that are covered by structured 
settlements which are not expected to be liquidated with expendable available financial resources 
in the governmental funds have been recorded in the General Long-term Obligations Account 
Group at estimated present value. Other long-terra claims and judgments payable recorded in the 
General Long-term Obligations Account Group, primarily disability and workers' compensation 
claims, are recorded using actuarial methods. Changes in-the claims liability for the year ended 
April 30, 2014, are as follows: 
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CITY OF MONROE 
Monroe, Louisiana 

Notes To The Financial Statements 
As of And For The Year Ended April 30,2014 

Balance, April 30, 2013 
Current year claims and changes in estimates 
Claims paid 
Balance, April 30,2014 

$ 9,969,993 
94,442 

(309,672) 
1 9,754,763 

Included in current year claims and changes in estimates are amounts related to workers* 
compensation claims for incurred but not reported claims (IBNR). IBNR claims include known 
loss events which are expected-to be presented as claims, unknown loss events that are expected 
to become claims and expected future developments on clmms already reported. Actuarial 
methods were employed to determine the IBNR reserve at April 30, 2014, which was calculated 
to be approximately $2 million and covers claim years since April 30,1979, 

19. SALES TAX COLLECTIONS REMITTED TO OTHER TAXING AUTHORITIES 

Act 711 of the 2010 Louisiana legislative session amended LRS 24:51 (B) to provide required 
footnote disclosure in the financial statements for local governments that collect tax for other 
taxing jurisdictions. Listed below are sales tax collections and distributions to other parish 
governmental agencies driring fiscal year ended April 30,2014. 

City of West Monroe 
Town of Sterlington 
Town of Richwood 
Monroe City School Board 
Ouachita Parish School Board 
Ouachita Parish Police Jury 
Ouachita Parish Sheriff Office 

Total 

Total 
Collections 

$ 17,712,450 
561,460 
264,348 

27,403,115 
42,398,066 
13,782,321 
3,825,929 

$ 105,947,689 

Collection 
Cost 

$ (57,665) 
(3,668) 

(201) 
(184,076) 
(268,259) 

(41,231) 
(19,763) 

Final 
Distribution 
; 17,654,785 

557,792 
264,147 

27,219,039 
42,129,807 
13,741,090 
3,806,166 

$ (574,863) $ 105,372,826 

20. NONSPENDABLE, RESTRICTED, COMMITTED 
AND ASSIGNED FUND BALANCES 

The following Governmental Funds' fund balances are nonspendable, legally restricted^ Council 
committed or assigned for the following purposes: 
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Notes To The Financial Statements 
As of And For The Year Ended ApriJ 30,2014 

Fund 
Major Funds: 

General Fund 
General Fund 

Total Major Funds 

Non-major Funds: 
Special Revenue Funds: 

CDBGLoan 
HOME Program Loans 
Capital 

Total Non-major Funds 

Total Nonspendable 

Nonspendable 

Prepaid expenses and other assets 
Inventories 

Prepaid expenses and other assets 
Prepaid expenses and other assets 
Prepaid expenses and other assets 

Amount 

423,153 
106,317 

529,470 

45,382 
215.852 
433,059 

694,293 

1,223,763 
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CITY OF MONROE 
Monroe, Louisiana 

Notes To The Financial Statements 
As of And For The Year Ended April 30,2014 

Fund Restricted For Amount 
Major Funds 

Special Revenue-Capital Infrastructure Debt $ 9.321,202 
Public works 10,827,033 

Sdes Tax Debt Service Fund Debt 7,333,021 
1-20 Corridor CapitarProject Fund Public works 14.419.356 

Total Major Funds 41,900,612 

Non-Major Funds 
SpecialRevenue Funds 

Fire Department Insurance Public safety 1,123,377 
Urban Development Action Planning and urban development 18,190 
Rental Rehab Planning and urban development 179,833 
CDBG Economic Development Planning and urban development 10.835 
Emergency Shelter Planning and urbaii devdopment 467 
CDBG Loan Planning and urban development 87,894 
City Prosecuting Attorney Judicial 157,964 
DARE Program Public safety 81,401 
Police Salary Sales Tax Public safety 423,209-
Fire Salary Sales Tax Public safety 1,239.719 
HOME Program Loans Planning and urban development 257,915 
Employees' Benefits Employees' benefits 1,258,247 
MPD K-9 Donations Public safety 38,760 
PTFA-2012 Recreation facilities 261,271 
Passenger Facility Charge Public works 819,718 

Debt-Service Funds 
1-20 Economic District Debt 4,435,833 
Tower Dr Economic District Debt 568,143 
Airport Tenninal Debt 1,821,887 

Capital Projects Funds 
Capital Carryova- Capital improvements 1,356,786 
N 18th Street Extension Capital improvements 104,713 
Tower Drive Capital improvements 703,236 
Airport Industrial Park Capital improvements 426,401 
Street Construction Coital improvements 265,940 
Collection System Improvement Capital improvements 694,284 
Fire/Drainage Improvement Capital improvements 513324 
Water System Improvements Capital improvements 5,784,545 
US 165 Business Connector Capital improvements 482,660 
MLU-North & Mid Ramp Ph 2 Capital improvements 2,337 

Total Non-Major Funds 23,118,889 

Total Restricted $ 65.019301 
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Notes To The Financial Statements 
As of And For The Year Ended April 30,2014 

Fund Assigned 
Non-Major Funds 

Special Revenue Funds 

Amount 

Diversion Program Judicial $ 12,543 
Equitable Share Drug Seizure Forfeiture Public safety 27,062 
Drug Seizure Forfeiture Local/State Public safety 32,626 
Downtown Economic Development Economic development 7,349 
Admin Economic Development Economic development 2,180,309 
Repairs & Maintenance Repairs and capital improvements 17,965 
Capital Capital improvements 1,668,045. 
Demblition Public works 58,561 

Total Assigned $ 4,004,460 

21. PASSENGER FACILITY CHARGE-MONROE REGIONAL AIRPORT 

On January 23, 2003, the Monroe Regional Airport (Airport) received approval from the Federal 
Aviation Administration.(FAA) to impose a $4.50 passenger facility charge (PFC) in accordance 
with Section 158.29 of the FAA Regulations (Title 14, Code of Federal Regulations, Part 158). 
On December 20, 2005, the Airport received approval to continue collecting the charge throu^ 
September 1,2008. On September 8, 2008, approval was given by the FAA to collect the charge 
commencing November 1, 2008 through June 1, 2036. 

FAA regulations require that PFC revenues be recognized and reported as non-operating 
revenues in the year the fees are remitted by the air earners (cash basis of accoxmting). 
Likewise, payments to vendors are also reported when disbursed^ not when incurred. However, 
for financial reporting purposes, GAAP requires that these revenues and expenses be recorded on 
the modified accrual basis of accounting. 

FAA regulations also require' certain financial statement disclosures with regard to passeiiger 
facility charges. Any PFC revenue received, but not yet spent, along with interest income, is 
classified as restricted net assets on the Statement of Net Assets. 

The FAA approved a total collection of $1,134,672, from April 1, 2003 until January 31, 2006 
for three approved projects. On December 20, 2005, the FAA approved collections of $720,000 
for one additional project. Two additional projects were approved September 8, 2008 totding 
$16,400,000.00. These projects as well as the amounts disbursed and the remaining dollars 
available are as follows: 
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Description 
Aircraft loading equipment improv^^t $ 
PEC application professional fees 
Rehabilitate airfield lighting 
Passenger terminal scoping and planning 
study 
New Passenger Terminal Building 
Administrative Costs (Professional Fees) 

Total 

Project 
Amount 

504335 $ 
40,700 

401,025 
413,444 

16,200,000 
200,000 

Disbursements 
504335 $ 

40,700 
401,025 
413,444 

2,146,573 
41,619 

Available 

14,053,427 
158,382 

$ 17,759,504 $ 3,547,696 $ 14,211,809 

On September 15, 2009 the Application 08-03-C-00-MLU charge effective date was changed to 
My 1, 2006 and charge expiration date was changed to January 1,2035. 

Since the inception of the PEG, the Airport has recorded the following revenues / receipts and 
exposes / disbursements throu^ fiscal y^ 2012 resulting in a restriction of net assets from 
passenger facility charges as follows: 

Accrual Basis Cash Basis 
PEC revenues / receipts 
Interest earnings 
Total revenues / receipts 

Expenses / disbursements for PEC projects 
Net PEG cash, April 30,2014 
Net assets restricted for PEC, April 30,2014 $ 

4,317,410 $ 4,273,611 
50,003 50,003 

4,367,413 4^323^616 
(3,547,695) (3,547,695) 

• $ 775,921 
819,718 

775,921 

Any remaining funds after the completion of the proj^ts will require a.plan for the use of this 
revenue be submitted to the EAA for review and concurrence. 

22. RESTATEMENT OF NET POSITION 

The City implemented the provisions of GASB Statement No. 63, Financial Reporting of 
Deferred Outflows or Resources, Deferred Inflows of Resources and Net Position and GASB 
Statement No. 65, Items Previously Reported as Assets and Liabilities. 

The net effect to the entity-wide Statement of Net Position for the prior period adoption of 
GASB Statement No. 65 is as follows: 
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As of And For The Year Ended April 30, 2014 

Total Net Position, April 30, 2013 
as previously reported 

Bond issuance costs not expensed as. of4/30/2013 

Total Net Position, April 30, 2013, restated 

Governmental 
Activities 

$ 49,310,250 
f2.645.98n 

$ 46.664.269 

22. SUBSEQUENT EVENTS 

The City of Monroe has evaluated events through October 31,2014, the date which the financial 
statements were available for issue and -noted ho evCTits occurring subsequent to the ratting 
period requiring disclosure. 
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CITY OF MONROE 
GENERAL FUND 

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES 
IN FUND BALANCES-BUDGET AND ACTUAL 

FOR THE YEAR ENDED APRIL 30,2014 
(Unatjdited) 

Variance with 
Final Budget-

Budgeted Amounts Actual Posltlva 
Orlgioal Final Amounts (Neeatlve) 

REVENUES 

Ad valorem tax revenue 
General property tax J 4,001.873 i 4,258,609 i 4343388 i (15321) 
1974 RwrtaUonal maintenance taxM 699,001 753,404 750,940 (2.464) 
1974 Public rafety taxes 394,118 424,605 423.217 (1388) 
1974 Drainage taxes 487,070 525,864 524,141 (1,723) 
C^'tal improvement tax 1,208,380 1303326 1398,960 (4366) 
Police depanment tax 557,714 600,983 599,018 (1.965) 
Fire department tax 557,714 • 600,983 399,018 (1.965) 
Adjudicated property 27.475 14,754 16,079 1325 

Total Ad valorem tax revenue 7,933345 8,482,428 8.454,761 (27.667) 

Sales A use tax reveotte 
General sales and use taxes 33,834,102 35373341 35,968,775 695334 

Total Sales & use tax revenue 33,834,102 35373,541 35,968.775 $95334 

Other tax revenue 
Franchise fees 1,012,685 1,012,685 905,931 (106,754) 
Beer tax 86,730 86,730 71,979 (14.751) 

Total Other tax revenue 1,099,415 1.099,415 977,910 (121305) 

License and permits 
Uquor tioeoses 80.820 80,820 78329 (1.891) 
Occupatiooal licenses 2358375 2,558375 2.497354 (61,021) 
Video bingo license 2.000 2,000 2,097 97 
Sound pennits 25 25 
Buildbtg penoits 84.000 84,000 130.880 46,880 
Sewer pennits 44,000 44,000 57,636 13,636 
Pluo^sg pennats 55,000 55.000 34,092 (20.908) 
Electrical penoits 38,400 38,400 35348 (3.052) 
Oaspcmiits 12,400 12,400 5330 (7.170) 
Heat and air conditioning pensils 14309 14309 13317 (792) 
Off premise sign pennits 1,000 1,000 60 (940) 
Culvert/Drainage Project Pennit 1,175 1,175 1385 210 
Storm Water Pennits 238O 3,865 1,485 

Total Utsense and permits 2391.479 2.893.859 2,860,418 (33,441) 

latergovermental - Federal 
Homeland Security 1,554 1354 
BulletpiuofVcsl Partnership i^gtam 7.536 7,536 7,033 (503) 
LA Highway Ssfe^ Conynission 87,480 8^480 144,828 57348 
Hi^ Intensity Drug TrafBtking Area (HIDDTA) 51,606 51.606 46,383 (5323) 
COPS Hiring Recovery Prbgram (ARRA) 67,606 67,606 (67,606) 

Total latergoyerineDtal - Federal 214328 214,228 199,798 (14.430) 

Intergoveraimeatal - State 
Supplemental pay 2,412,000 2,412,000 2,081,847 (330,153) 

Total Intergoveroneotal - State 2,412,000 2,412,000 2,081,847 (330,153) 

(Continued) 
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GENERAL FUND 

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES 
IN FUND BALANCES-BUDGET AND ACTUAL 

FORTHE YEAR ENDED APRIL 30.2014 
(Unaudited) 

Budgeted Amounts Actual 

Variaoce Mith 
Final Budftet-

Positiva 
OrieinaJ Final Amounts (Neeaiive) 

Fees, charges and commissions 
Sales (ax commissioR - School Board 445,000 445,000 434381 (10,719) 
Sates lax co^hston - West Monroe 51,000 51,000 51.000 
Sales tax conunission - Police Jury 37,800 37,800 37,800 
Sates lax commbston - Steriington 2,850 2.850 3338 688 
Sales (ax commission - Rkhwood 180 180 180 
Sales tax com^sioD - Street improvement 95,260 95360 100,981 5,721 
Sales tax commission - Hre 23^330 23,330 24.739 1,409 
Sates tax commission - Police 23,330 23-330 24.739 1,409 
Sales tax comimssioR - Ouacliiia Parislt SherifPs Office 22,850 22,850 18,793 (4,057) 
Sales tax commission - Hotel/Motel 4,000 4.000 4,000 
Signal light reiabursemeni 183,000 183,000 185,420 2,420 
City Court civU fbes 172,000 172,000 205,819 33319 
City saniiailoo service 3.075.000 3,075,000 3,155333 BO333 
Cemetery tots 16,000 16,000 16,710 710 
Crass catling fees 117,500 117300 100356 (17,144) 
Ticket review fees 1,530 1330 455 (1,075) 
Copy charges 3,100 3,100 574 (2326) 
NSFfees 13,050 13.050 • 16.870 3,820 
Royalty iocome 1,300 1300 2.105 805 
ConunissioBS 725 725 691 (34) 
Amciicai) Payment System fees (BcllSouUi Conunlssions) 8,150 8,150 5,883 (2.267) 
Col me convrmience fees 20,000 20,000 31,544 11-.544 
COBRA admin fees . 236 500 264 
Postage ,5,400 5,400 438 (4,962) 
Legal & other pTofessioDai 25,650 25,650 40333 15.283 
Entergy firsnchM fees 2,187,990 2,187390 2367.771 179,781 
Comrouiuty policing fees 80,000 80,000 91,66] U.661 
Appearance & sorrender fees 60,000 60,000 35,860 (24,140) 
Tlihion income 7,000 13,000 13,000 
Fire reports . 718 180 (538) 

68,000 68,000 59,071 (8.929) 
Recrea^n department revenue 62,007 62,973 51,801 (11,172) 
Coif course^ 413,552 413.552 333.458 (80,094) 
Street cut reimbursements 100,000 100,000 107,543 7343 
Demolition 20,000 20.000 21.016 1,016 

Total Fees, charges aed eommbstons 7346.554 7354.474 7344.943 190,469 

Tints and forteitures 
City coun fines 498,857 498,857 665,559 166,702 
EirvirooirMtal court 5,000 5,000 620 (4.380) 
Parking fines 36,750 36,750 35,522 (1328) 
DWl Probation fines 2,000 2,000 1,632 (368) 
False alarms fines 15,000 15,000 6350 (8,450) 

Totol Pines and ferteltarec 557,607 557,607 709,883 •152.276 

Use of money and property 
RenUl income-usage fee 56,065 56,065 52.675 (3390) 
M unicipal golf course rem 14,000 14,000 24,000 10,000 
Interest income K.ODO 50,000 59;472 9,472 

Total Use of money and property 120,065 120,065 136,147 16,082 

Other revenues 
Penally and interest 19.450 19.450 3,663 (15.787) 
Miscellaneous income 40330 40330 
Vending commisssions 158 158 375 217 
Police imscellaneous 60,000 60,000 64,768 4.768 
Contnbutiom & donations 2,200 26,709 26,807 98 

total Other revenues • 81,808 106317 135,843 29326 

total Revenues 56.490.603 58.513.934 59,070325 556391 

(Continued) 
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GENERAL FUND 

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES 
IN FUND BAJLANCES-BUDGET AND ACTUAL 

FOR THE YEAR ENDED AlPRIL 30, MI4 
(Unaudited) 

Budgeted Amounta Acruel 

Varinnce \Tilh 
FTDSI Budget-

Bbsiiive 

EXPENDITURES 
Curreni 

division - Council and staff 
Judicial division 
Lepi division 
&ecutii« division - Chief executive and suff 
Administration division 
Police division 
Fire division • 
Public Works division 
Engineering 
Cultuje & recreation 
Pfaoniftg and urban development division 

OebtSnvice 
General interest expense 
Capital leases 
Civic center roof 
Ciaiins and judgments 
Capital expendirures 

Total Expenditures 

EXCESS OF REVENUES OVER EXPENDITURES 

OTHER FINANCING SOURCES (USES) 
Sale of assets 

Total 
Transfers in 

Admin economie devdopment fund 
Capital infrastructure fiiod 

Total transfers in 
Transfers out 

Louisiana Purchase Oardens and Zoo 
Monroe Transit System 
Civic Center 
Central Shop 
DdiaFttl 
Uver Market OperatioRS 

. dapital project fim'ds 
Admin economic development fiiod 
Commanity pevelopmeni Block Grant fund (CDBG) 

Total translera out 

Total Other Financing Sources (Uses) 

EXCESS OP REVENUE AND OTHER FINANCING 
SOURCES 0\'ER EXPENDITURES AND 
OTHER FINANQNG USES 

FUND BALANCE, B EGINNING OF YEAR 

FUND BALANCE, END OF YEAR 

Onslnal Final Ameunls (Negative) 

364,599 554375 359,096 195379 
2,441,768 2,441,768 2316330 125,438 

721,573 721,573 710,014 11359 
947,623 972,623 910,746 61,877 

9,220,405 9,845,059 10,023,943 (178,884) 
12,814,833 12.751,053 13.026,594 (275341) 
11,987,255 n.987,813 12,307366 (319353) 
9,225,032 9325,032 9,220.160 4,872 
1,069,780 1,069,780 820,953 248,827 
3,045,457 3,045,457 3,01035s 35302 

964,678 1,034,458 1,018,108 16,350 

147,569 147349 99,444 48.125 
156,249 156,249 156,249 
330,000 330.000 330,000 
300,000 300,000 109,568 190,432 

U40.770 2.664,769 959.739 1.705.030 
54,977,591 57347378 55378365 1.869.013 

1,513,0)2 1366,356 3,691,760 2,425.404 

122,487 113.647 (8.840) 
122,487 1)3,647 (M40) 

110,000 99319 (10,481) 
999.591 1.062.599 768383 094316) 

999,591 1,172399 867,802 (304,797) 

(95,777) (95,777) (160366) (64389) 
0349,778) (1.849,778) (1,808,769) 41,009 

(195,047) (195,047) 
(400.992) (400.992) (5S0383) (149.991) 

C76.M2) (76,112) 
(15838B) (140.046) (104,849) 35,197 

(7,668) (17.428) (1353,487) (1336.059) 
(50,000) (50,000) 
(38,618) (38,618) 

a.5)2.fi03> (2304.0211 (4,538331) (2.034310) 

0.513.012) (1308.935) (3,556.782) (2.347.847) 

57,421 134378 77,557 

14.069.560 14334339: 14334339 

: 14.069.560 S ]439I;960 S I4J69.517 J 77357 

(Concluded) 
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Schedule of Revenues, Expenditures and Change 
in Fund Balances - Budget and Actual 

Capital Infrastructure Special'Revenue Fund 
For the Year Ended April 30,2014 

(Unaudited) 

Budgeted Amounts 
Orieinal Final 

Actual 
Amounts 

Variance with 
Final Budget-

Posilive 
(Negative) 

REVENUES 
Sales Tax -Street Iinprovement 
Interest income 

$ 13,195,650 S 
100,000 

13; 195.650 $ 
100,000 

15,312.078 S 
38329 

2,116,428 
(61.671) 

TotaJ revenues 13^95.650 13,295,650 15.350.407 2.054.757 

EXPENDITURES 
CutreDL' 

Financial administration 
Public works 947,113 947,113 

40 
850,045 97,068 

Total'expenditures 947,113 947;I13 850,085 97.028 

EXCESS OF REVENUES OVER EXPENDITURES 12,348,537 ]2,34S;537 14.500,322 2,151,785 

OTHER FINANCING SOURCES (USES) 
Transfers Out (11,562.599) (11,562,599) 14J.199 

Total other financing source (uses) (11,562,599) (11.562.599) (11,421.400) 141,199 

EXCESS (DEnaENCY) OF.REVENUES OVER 
EXPENDITURES AND OTHER FINANONG USES 785,938 785;938 3,078,922 2,292,984 

FUND BALANCE, BEGINNINC OF YEAR 17,877,914 17,069.313 17.069313 

FUND BALANCE, END OF YEAR S 18.663,852 S 17,855,251 S 20.148335 S 2392.984 
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CITY OF MONROE 
REQUIRED SUPPLEMENTARY INFOR]VIATION 

OTHER POST EMPLOYMENT BENEFITS 
SCHEDULE OF FUNDING PROGRESS 

APRIL 30,2014 

Actuarial UAAL.asa 
Actuarial Accrued Unfunded Percentage of 

Fiscal Actuarial Value of Liability (AAL) AAL Funded Covered Covered 
Year Valuation Assets Entry Age (UAAL) Ration Payroll Payroll 

Ending Date (a) (b) (b-a) (aA,) (c) ab-aVO 
4/30/2014 5/1/2013 - $ 47,185,560 $ 47,185,560 O

 
o
 

$ 41,7071775 113.1% 

4/30/2013 5/1/2012 $ - $ 45,370,731 $ 45,370,731 0:0% $ 39,530,834 114:8%. 

4/30/2012 5/1/2011 $ . $ 48,477,341 $ 48,477,341 0.0% $ 34,503,979 140.5% 

SCHEDULE OF EMPLO YER CONTRIBUTIONS 

Percentage 
Fiscal 
Year 

Ending 

Annud 
OPEB 
Cost 

Amount 
Contributed 

of Annual 
OPEB Costs 
Contributed 

Net 
OPEB 

Obligation 
4/30/2014 $ 3,471,669 $ 1,560,852 44;96% $ 12,662,824 

4/30/2013 $ 3,364,999 $ 1,445,233 42.95% $ 10,752,007 

4/30/2012 $ 3,799,718 $ 1,474,711 38.81% $ 8,832,240 
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CCTY OF MONROE 
Monroe, Louisiana 

Combining Balance Sheet 
Nonmajor Governmental Funds 

April 30, 2014 * 

Special Revenue Debt Service, 
Funds Funds 

ASSETS 
Cash and cash equivalents 
Receivables 

$ 9.524.931 $ 5,825,058 

Capital Projects 
Funds 

$ 9,739,604 

Governmental 
Funds 

25,089,593 

. Due from other funds 
Prepaid expenses & other assets, net 

180,222 
694.293 

9 

1,504,192 1,684,414 
694,293 

Total Assets. S 11,393,431 $ 6,825,863 $ 12,271,408 _$ 30,490,702 

LIABILITIES AND FUND BALANCES 
Liabilities 

Accounts and retaihage payable 
Due to other funds 
Other current liabilities 

$ 385,542 
324,137 
26.199 

$ 959,638 
1,437,950 

$ 1.345,180 
1,762,087 

26,199 

Total Liabilities 735,878 3.133,466 

Fund Balances 
Nonspendable 

Prepaid expenses and other assets 
Spendable 

Restricted 
Assigned 
Unassigned (deficit) 

694,293 

5,958,800 
4,004.460 

$ 6,825,863 10i334:226 

(460,406) 

694,293 

23,118;889 
4,004,460 
(460,406) 

Total Fund Balances 10,657,553 6.825,863 9,873,820 27.357,236 

Total LlabUUtes and Fund Balances $ 11,-393,431 S 6;825,863 $ 12,271,408 $ 30,490,702 
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CITY OF MONROE 
Monroe, JLouisiana 

Conthtning Schedule of Revenues, Expenditures, 
and Changes in Fund Balances 
Nonmajor Governmental Funds 

For the Year Ended April 30,2014 

Special Debt Service CMpitat Projects Total Nonmajor 

Revenue Funds Funds Funds GovernmentalFunds 

REVENUES 
Taxes 

Ad valorem 5 400,412 $ 400,412 
Sates S 7,502388 4,051,251 11353.639 

Intergovemmental 
Federal grams 1303,646 S 515,777 2,019,423 
State grants 227,232 621,264 848,496 
Local grants 294,637 294,637 

Fees, charges and commissions for services 1345,258 1345,258 
I^nes and forfeitures 15,450 15,450 
Use of money and property 35,404 2;809 8,175 46388 
Other revenues 211.856 211.856 

Total revenues 11335.871 4.454.472 1,145,216 16.935359 

EXPENDITURJES 
Current 
General government 

Judicial 76,168 76,168 
Financial administration 126,348 6,002 44,750 177,100 

Other general government 74,953 74,953 
Public safety 
Police 3,463339 3;463339 
Fire 3,837,063 3,837,063 

Public works 27,010 197,661 224,671 
Culture and r«reation 638,863 638,863 
Planning and urban development 1,507,126 1.507,126 
Economic development and assistance 107,963 .107,963 

Capital outlay 4,524,072 7,395,783 11,919,855 
Debt service 
Debt service principle 770,634 3.280,000 4,050,634 
Debt service interest 74.800 2,078.911 2.153.711 

Total expenditures 15,153.586 5364.913 7.713.147 28.231,646 

Excess (deficiency) of revenues 
over expenditures {3.817.7151 (910,441) (6367.931) {n.296;087) 

Other Financing Sources (Uses) 
Insurance proceeds 
Sales of assets 220,750 220;750. 
Bond proceeds 75,132 75,132 
Payment to refunding bond escrow-principal 
Payment to refunding bond escrow-interest 
Pr^ium on bond sales 
Refund of overpayment of sales taxes 
Transfers in 493;929 1.036,024 4,117,634 5,647387 
Transfereout f 1.053,150) (243,172) (U96322) 

Total other financing sources (uses) {559.221) 1,036.024 4.170344 4.647.147 

Net changes in fund balances (4,376,936) 125,583 (2.397387) (6,648.940) 

Fund balances - beginning 15,034.489 6;700.280 12,271.40? 34:006,i76 

Fund balances - ending $ 10,657,553 .$ .6,825.863 9,873.820 27,357^36 
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NONMAJOR SPECIAL REVENUE FUNDS 
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Monroe, Louisiana 
Combining Balance Sheet 

Nonmajor Governmental Funds 
Special Hevenue Funds 

AprU30,2014 

ASSETS 
Cash and cash equivalents 
Receivables 
Due from other funds 
Prepaid expenses & other assets, net 

Total Assets 

Fire Community Urbu 
Department Development Development 

CDBG 
Economic Emergwcy 

Shel^ CDBGHome CDBG Loan 

City 
Prosecuting 

Attorney 

J 1,123,435 S 10,370 $ •18.190 S 106,652 S 10,835 J 3,670 S 88,689 S 159.152 
109,617 87,269 S 41.185 8,133 
18,763 73,181 19,856 328 

45.382 

S 1.123.435 S 138.730 S . 18;190. S 179>833 S 10.835 I 90.939 S 61,041 S 134.399 S 167.235 

00 
ro 

LIABILITIES AND FUND BALANCES 
Liabilities 

Accounts and retalnage payable 
Due to other funds 
Unearned revenue 
Other current liabiiUies 

Total LiabillHea 

58 S 130,813 
5,437 

2.500 

J1 mm 

90,362 S 3,283 
no 571758 

90.472 61.041 

L123 

\J2L 

3,221 

6.100 

,9m 

Fund Balances 
Nonspendable 

Prepaid exp^es and other assets 
Spendable 

Restricted 
Assigned 

Total Fund Balances 

Total Liabilities and Fund Balances 

1,123,377 

138.750 

18,190 

18.190 

179,833 

179.833 

10,835 

10.835 

467 

90.939 61,^1 

45,382 

87,894 

mm 
134.399 

157,964 

1S7.964 

167.285 

(continued) 



CITY OF MONROE 
Monroe, Louisiana 

Combining lialaacc Sheet 
Nonmajor Governmental Funds 

Special Rmmuc Funds 
April JO, 2014 

ASSETS 
Cash and cash equivalents 
Receivables 
Due dram other funds 
Prepaid expenses & other assets, net 

DARE 
Program Delta Fest 

S 74,739 
10;762 S 3,000 

19,362 

Diversion 
Program 

13,980 

Equltqble 
Shjirc-Fcderal Drug Seiture> 

Seizure Local/St 

27,062 

Police Salu)' 
Sales Tax 

Fire SaUiT' 
SalesTax 

S 60,069 S 230,0.00 S 931,934 
307,763 307,765 

TTFA 
(Economic 

Dcv) 

Justice 
Assistance 

Grant 

CD 
CO 

Total Assets 

LIABILITIES AND FDND BALANCES 
Uabiliiies 

Accounts and relaioage payable 
Due to other funds 
Uneained revraue 
Other current Habilities 

Total UabiliUes 

Fund Balances 
Nonspendable 

Prepaid expenses and otlter assets 
Spendable 

Restricted 
Assigned 

t 85.301 S 24,362 $ 13,980 S' 27,062' j 60,069 $ 357;765 

4,100 J 19,996 
4,366 S ' 1,437 

4.109 

81,401 

24.362 1.437 

S 381 
27,062 J 134,556 

^7.443 134:336 

423,209 1,239,719 

Total Fund Balances 

Total Liabilities and Fund Balances 

91.401 

S 83.301 S 24.362 J_ 

1?.?4? 27.062 32.626 423.209 

537,765 S 1,239,719 

(continuedl 



CITY OF MONROE 
Monroe, Louisiana 

Combining Balance Slieet 
Nonmajor GoY«u7\mentai Funds 

Special Revenue Funds-
April aO, 2014 

ASSETS 
Cash and cash equivalmts 
Receivables 
Due from other funds 
Prepaid expenses & other assets, net 

Total Assets 

Downtown 
Economic 
Develop 

Admin HOME 
Economic Pi^grahi Repaid 
Peveiop Loans Maintenance Capital 

215.S52 433.059 

Demolition 

7,349 $ 2,226,709 $ 274,328 $ 17,965 S 1,778,742 $ 58;56l 
26,933 

$ 7.349 % 2226,109 S 490,180 t 17.965 S 2.238.734 S 58.561 

Homclessncss 
Prevention Neighborhood 

RRP Stflbllination 

63 

00 

LIABDUTIES AND FUND BALANCES 
Liabilities 

Accounts and retainage payable 
Due to other flinds 
Unearned rev^c 
Other current liabilities 

Total Liabilities 

Fund Balances 
Nonspendable 

Prepaid expenses and other, assets 
Spendable 

Restiicted 
Assigned 

Total Fund Bailees 

Total Liabilities and Fund Balance 

46,400 

46.400 

J IHZ. 2.180.30?.00 

L312_ 2.180.309 

16.413 

1M13 

215,852 

257,915 

473.767 

17.965 

S 116,732 
20,898 

137,630 

433,059 

2.101.104 

S 7.349 $ 2.226.709 $ 490.180 $ 17.965 $ 2.238.734 

58.561 

58.561 

58.561 

63 

63 

(continued) 



CITY OF.MONROE 
Monroe, Louisiana 

Combining Balance Sheet 
Nohihajor Gbvernmehtai Funds 

Special Revenue Funds 
April 30,20i4 

00 
01 

ASSETS 
Cash and cash equivalents 
Receivables 
Due'frotn olhCT funds 
Pc^aid expenses & other assets, net 

Total Assets 

HABIUTIES AND FUKD BALANCES 
Liabilities 

Accounts and retainage payable 
Due to other funds 
Unearned revenue 
Other current liabilities 

Total Liabilities 

Fund Balances 
Nonspendable 

Prepaid^penses and other a»ets 
Spendable 

Realricied 
Assigned 

Total Fund Balances 

Total LiabiliUes and Fund Balances 

Cojnp 
Resiliency 
Program 

18.826 
3 

Employees' Do^vnwwn 
Benents River Market 

S 1.231,314 
26.933 

18.829 i 1.258.247 _S_ 

i8i829 

18-829 

S 1,258,247 

1 •258.247 

MPDK-9 
Donations 

39,241 

14,383 

14.383 

14,383 $ 

14.383 

481 

481 

38,760 

38.760 

FTFA - 2012 Ouachita Well 

$ 263,003 

$ 7;284 

i 1.258.247 S 14.383 $ 39.241 

Passenger 
Facility 
Charge 

775,921 
43,797 

1,732 

iJ3L 

261,27! 

261.271 

263j003 

7;284 

7.284 

S 819,718 

819.718 

Special 
Revenue Total 

S 9,524,931 
993,985 
130,222 
694.293 

39.241 S 263.003 S 7.284 $ 819.718 S 11.393,431 

S 385,542 
324,137 

-- . 26.199 

735.878 

694,293 

5,958,800 
4.004.460 

10.657.553 

7.284 t 819.718 S l).393.43i 

(concluded) 



QTY OF MONROE 
Monroe, UulshtRa 

Combining Scbcdnle of Revenues, BzpendUurts, 
ud (Ranges in iSind Babncet 
Nonmajor Governmental Fund* 

Sp^l Revenua Funds 
For the Year Ended AprD 30,2014 

C» 

REVENUES 
Taxes 
Sala 

Intergovernmental 
Federal grants 
Slate grants 
Local grants 

Fees, charges and commisnons for services 
Fines and Forfejturex 
Uao of money and property 
dilur revenues 

Total Revenues 

EXPENOrrURES 
Curicnt 

General government 
Judicial 
Fnuncial admihistrilioo 

Public aafety 
Police 
Fire 

Publk works 
Culture and recreation 
plunlBg Bid urban devdcpmoii 
Eeonemie devele^enl and atsittance 

Capiial outlay 
Debttcrvfee 

Debt service principle 
Debtservlee interest 

Total Extrenditures 

Excess (deEciensy) of ivresuea 
over exoendltures 

Other Flaanclag Sources (Uses) 
Bond Proceeds 
iDSurance Proceeds 
Transfers in 
Transfosoui 

Ffa-e Commonltr Urban ODBC 
Department DeyeloinRmt Davelopment Economic 

Insurance. Bloch - Action Rental Rehab - Development 

at> 
Prosecuting. 

Shelter CDBG Heme CDBC Loxrr Attorney 

194,298 
833,264 

2,462 

S 227,138 412,177 

328 

1,189 

7.006 

412-177 2,099 

11,248 

807.003 

47,485 

228.711 432,032 

JiL. 854 488 

18,762 19,856 

Total other Qnandna sources fuses) 18.762 

Met changes in fund balances 183,050 (1,373) 1,570 7,007 

Fund bslsnces • beciiuiina S 18.190 $ 179.833 10.835 2.040 13 J TOfi 1 ̂  

Fund balances - ending s •la. 5 >79^ 1.0,835. J 467 S 131276 S 137.964 

(centinued) 



CITY OF MONROE 
MaDreCiLonislflaa 

Combtoiog Schedule of Re'vtngu, £x(Mditurci, 
and Changa ia Fund Balanm 
Nonmajar Goverumcaial Fundi 

Special Rcvcnne Funds 
Portbc Year EndedApriOO,2014 

00 

REVBNOSS 
TaxM 

Sales 
loiefgovammoDUt 
Federal grants 
Stale granis 
tocai grants 

Fees, chafes and coinmissions fw servlcei 
Finu and Forfeitures 
Use of ihoney and property 
Other revenues 

Total Revenues 

EXPENDITURES 
Current 

General government 
liididal 
Financial adminisiraiion 

Public sa^ 
Police 
Fire 

Public works 
Culture and recreation 
Plaiwlng end uitan development 
Ecowmic development and assistance 

Capital outlay 
Debt service 

Ddrt service principle 
Drtt service imerc« 

Total &(oendilures 

BKcess (deficieney] of revenues 
overCxDsiditures 

Other Fioaneing Sources (Uses) 
BondProiMds 
liisura&M proceeds 
Transfetsin 
Transfers out 

Total other flnaneina sources (uses) 

Net changes in fend balances 

Fund balances • beginning 

Fund balances-ending 

PTFA Justice 
DARE Diversloa Eqtdtable Sharo- DnigSeinire- Police Salar)- nrcSaiair (Ecouomlc Aulstruice 

Delia Pest Program Federal Scfanr^ LbcaFSt Sales Taa Sales Tai Develop) Grant 

S 3,751,194 S 3.7S1.194 

1,450 
i 26,924 

J5521 

S 5,000 
43,993 j 47,700 

S 15,430 
1,563 4,095 

46.995 47.7ro 15.4?0 ua222 hmm '•4?0 

.76,168 

27,093 5,376 3,429,618 1,450 
3,825.815 

125,105 

P6.il?) 

76,112 27,062 
J22£g3L jm. 

tiLsei. im 

(contniued) 



CITY OF MONROE 
Menr^ Uuisluu 

Combining Seheduie ofRcvetuo, ExpcndltBrts, 
juid Oiuigo in Ftrnd Balances 

Nonmsjor CovenimeAtal Funds 
Special Revenue Funds 

For (be.Yor Boded April 30,2014 

00 
CO 

REVENUES 
Taxes 
Seles 

Inicrgovemmeaial 
Fcda^ grants 
Stale grams 
Local erams 

Fca, cbtiges and commissions for services 
Flaa snd Forfeitores 
Use of money and property 
Other revenoa 

Total Raveouu 

EXPENDITURES 
Current 

General governmcDt 
Judicial 
Financial admiaiaDation 

Public safmy 
Police 
Fire 

Public woflu 
Cultore and recreation 
Planning and urban development 
Economic development and assistance 

Capital outlay 
Detaservioe 

Debt service principle 
service mtcnsi 

Total Bxoenditures 

Excess (deficienGy) of revenues 
over exoeiiditurca 

Other Financing Source (Use) 
Bond Proceeds 
Insurance Proceeds 

Transferain 
Transfers out 

Total other rmancins sources (uses) 

Net changa in fond balances 

Fund balances - beninnina 

Fund balances - etKfing 

Admin HOME 
Economic Program 
Dcvehip Loans-

RepBirs& 

JM. 

8,S10 

Mil. 

(32.134) 

39.303 

224,197 

8.S67 
90;24S 

99.133 

99.133 

30.586 
('33.323) 

132,418 

302 

7,737 
_l33r 

.176 

11.770 

64,351 

-Jim. 

Komdesxness Neighborhood 
Capitol DemolUlon Prevention RRP Stnbllr 

8376 

j6im 

(75,945) 

JiSil 

414.469 

9,300 
90346 

112,376 

19,102 
9.941 

4J48J88 

770,634 
74,«00 

5J33.741 

179,655 
_t20j98L 

J2_ 
(4,662369) 

S 7.349 S 2.180JD9 S 473 ,767 

17,927 

17.927 

3.351 

9,760 

MkL ?.7.6P 

9.760 

14376 

JllSL 
17.963 S 2.101.104 S 58361 

(continued) 



CITY OF RTONROE 
Mmroc^ ^UteoR 

CombtnlRg Sctacdale of lUvattcs, Expcndtturcs, 
ind Changes in Pnod BaUncos 
Nonnudor Geycrnmcafal Funds 

Spe^l Rcrenue Funds 
For the Year Ended Aprii 30,2014 

00 
CD 

REVENUES 
Taxes 

Sales 
iDtergovenuneaul 

Federal gnois 
Stale snitti 
Local granis 

Fees, charges and ceremitsioos for services 
Fines and Forfeitures 
Use of money and property -
Other revenua 

Total Revmues 

EXPENDITURES 
Current. 

Oeneral govenunent 
Judicial 
Financial administralioo 

Public safety 
Pdice 
Fire 

Pubite works 
Culluta and recreation 
Planaing and urban devd^ment 
Eeottomk devdopsoxt and assistance 

Capital entlay 
E)^ sendee 

service principle 
Debt service inurot 

Comp 
RasUleney 

29.617 

Employees' 

4I<469 

2,202 

29,620 

Total Exoendilures 

Ex CCS (deficiency) of r^enues 
over expenditures' 

Other.Financing Sources (Uses) 
Bond noceeds 
Insurance Proceeds 
Transfcs in 
Transfers out 

Total other financina Sourm (uses) 

Net chanfics io fund balaoccs 

Fund balances - bejtinnhiK 

Fund baUfKcs - ehdiag' 

123L 

M13SL 

Dprvntown 
Wvcrffont 

6.010 
27.876 
93.883 

13.348 

247.966 

247.966 

MPDK-9 
Ppnpflow PTFA-2012 Ouachita Well 

Passenger 
Facility 
Clinrge 

37.364 

2.152 

S 502,719 

305 
13J76 

4,329 

13400 

255,851 

49448 

Jim. iil! 49.848 

112.284) 302.996 

Special 
Revenue Total 

7402,388 

i40344« 
227.232 
294.637 

1445438 
15,450 
35:404 

2M^ 

76.168 
126;34S 

3,463439 
3,837.063 

27,010 
638463 

J407,i26 
107.963 

4424,072 

770.634 
24.809. 

(26,418) 

imM. 
(2,433) 

.lUU, 
38.760 

(:U3.699) 

514.970 

(5,000) 

J.OSS. 

82,996 

J26J31. 

493.929 

(4476.936) 

(concluded) 



NONMAJOR DEBT SERVICE FUNDS 
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CITY OF MONROE 
Monroe, Louisiana 

Combining Balance Sbeet 
Nonmajor Governmental Funds 

Debt Service Funds 
April 30, 2014 

ASSETS 
Cash and cash equivalents 
Receivable 

Total Assets 

LIABILITIES AND FUND BALANCES 
Liabilities. 

Fund Balances 
Restricted for debt service 

Total Fund Balances 

Total Liabilities and Fund Balances 

1-20 
Economic 

Tower Dr 
Economic Airport 

Debt 
Service 

$ 3,672,568 $ 335360 $ 1,817,130 $ 5,825,058 
763265 232,783 4.757 1,000,805 

$4,435,833 $ 568,143 $ 1,821,887 $ 6,825,863 

$ 4,435.833 .$ 568,143 $ 1,821,887 6,825,863 

4,435,833 568,143 1,821,887 6,825,863 

$ 4,435,833 $ 568,143 $: 1,821,887 $ 6,825,863 
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GITY OF MONROE 
Monroe, Louisiana 

Combining Scheduic of Revenues, Expenditures, 
and Changes in Fund Balances 
Nonmajor Governmental Funds 

Debt Service Funds 
For the Year Ended Aprfl 30,2014 

1-20 
Ecbnomfc 
District 

Tower Dr 
Economic 

District 
Airport 

Terminal 

Debt 
Service 
Total 

REVENUES 
Taxes 

Ad v^orcm 
Sales 

Use ofmohey and property 
$ 3,157,201 

1,503 
$ 894,050 

420 

$ 400,412 

886 

$ 400,412 
4,051351 

2;809 

Total Revenues 3,158,704 894,470 401.298 4.454i472 

EXPENDITURES 
Current 

General govemmenl 
Financial administration 

Debt service 
Debt service principle 
Debt service intCTest 

2,115,000 
913.494 

725,000 
279.004 

6,002 

440,000 
886.413 

6,002 

3.280.000 
2.078,911 

Total Expenditures 3.028.494 1.332.415 

Excess (deficiency) of revenues 
over (under) expi^itures 130.210 (109334). (931,117) (910.441) 

Other Financing Source (Uses) 
Transfers in 86 1.035,938 1,036,024 

Total other financing sources (uses) 86 1.035.938 1 036 024 

Net changes in fiind balances 130,210 (109.448) 104,821 125,583 

Fund balances - b^mning 4305.623 677,591 l,717i066 6,700380 

Fund balances.!- ending $ 4,435.833 S 568,143 $I.821i887 $ 6,825,863 
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NONMAJOR CAPITAL PROJECTS FUNDS 
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crryoFMOiwoE 
Monroe, Loui^Una 

Combining Balance Sheet 
Nonmajor Governmental Funds 

Capital Projects Funds 
AprU30i2014 

CD 

ASSETS 
Cash end cash equivalents 
Receivables 
Due from other funds 

Total Assets 

LIABILITIES AND FUND BALANCES 
Liabilities 

Accounts and retaioage payable 
Due to other funds 

Total Liabilities 

Fund Baltmccs 
Spendable 

Restricted for capital iinprovemeDts 
Uoassigned (deficit) 

Toal Fund Balances 

Total Liabilities and Fund Balances 

Airport Collection 
Capital N.18TH Street Industrial Street System Flre/Dralnagc Water System 

Carryover" Eatension Tower Drive Park Construction Improvement Improvement Improvements 

J 1,356,786 $ 104,713 $ l,224i339 $ 475,259 $ 335,520 $ 740,790 $ 513,324 $ 4,495,922 

1,392,036 

$ 1.356.786 S 104.713 S 1.224.339 $ 475,259 $ 335,520 $ 740,790 $ S13;324 S 5.887.958 

S 521,103 S .4,000 3 69,580 S 46;506 
44.858 ' 

69.580 46.506 

S 103.413 

103.413 

S 1,356,786 $ 104,713 703,236 426,401 265,940 694,284 $ 513,324 5,784;545 

1.356.786 •104.713 703.236 426.401 265.940 694.284 513.324. 5.784.545 

$ 1.356.786 i 104.713 I 1.224.339 S 475.259 S 335.520 S 740.790 $ 513.324 $ 5.887.958 

(continued) 



OTY OF MONROE 
Monroe, Louisiana. 

Combining Baiance Sheet 
Nonmajor Governmental Funds 

Capital Projects Funds 
AprUaO, 2014 

CD 
cn 

ASSETS 
Cash and cash equivalents 
Receivables 
Due fiom other funds 

Total Assets 

LIABIHTIES AND FUND BALANCES 
Liabilities 

Accounts and retaioage payable 
Diie (0 otho- funds 

Other.current liabilities 

Total Liabilities 

Fund Balances 
Spendable 

Restricted for capital improvements 
Unassigned (deficit) 

US16S 
Business 

Connector 
Wotcir, Meter 
Replacement 

Airport 
Terminal 

Kansas Lane 
Connector 

Gardner 
Denver Bldg 1 1 

b^U-North 
RampRehab 
&Extension 

GOIISEP 
Community 

Center Repairs 

3 491,897 $ 1,052 
4,952 $ 259,232 

$ 44,750 

3 2 
3 7,142- S 433 

$ 491.897 $ 259.232 $ 44.750 3 2 S 7,142 I 433 

3 9.237 S 4.950 
1,054 

$ 27,761 
408,992 $ 44,750 $ 2 

$ 1,298 
5,844 $ 433 

9.237 6.004 436.753 44.750 2 - -7.142 433 

482,660 
(177.521) 

Total Fund Balances 

Total Liabilities and Fund Balances S 491.897 S 6.004 3 259.232 3 44.750 3 2 3 7.142 433 

(contniued) 



aXYOF MONROE 
Monroe, Louisiana 

Combining Balance Sheet 
Nonmajor Govenunental Pohds 

Capital Projects Funds 
April 30,2014 

CO a> 

ASSETS 
Cash and cash equivalents 
Receivables 
Due rrom other fbnds 

total Assets 

LIABILITIES AND FUND BALAN^ 
Liabiliti^ 

Accounts and reialnage payable 
Due to other funds 

Total Liabilities 

Fund Balances 
Spendable 

Rutricted for capital improvements 
Unassigned (deHcit) 

Total Fund Balances 

Total Liabilities and Fund Balances 

MLU-Taxtways Louisville ORU 
ADEFHJ Enhancement MLUrSecurity MLlWecurity Cnstav^e MLU-Alrport COHSEP Civic MLU-ARCT* 

Rehab Phase 2 Fence Upgrade iFence Relocation Storm Water Drainage Center Generator Statlon. 

141,352 

141.352 

J 141,352. S. 

20,m 

20.898 

msL 

453,568 $ 
44,858 

498^26 

34,743 $ 
487.828 _ 

522J71 

(24.145) 

20,063 

20.063 

14,452 $ 
21.469 

35.921 

39,550 

3^.550 

400 
5.205 

5.605 

94,117 

94.117 

94.117 

94.117 

2,159 
>17,217 

119,376 

(119,376) 

(continued) 



CITY OF MONROE 
Monro^ LoiUstana 

Combining Bainnce Sheet 
Nonmajor Governmental Funds 

Capital Frojects'Punds 
April 30,2014 

ASSETS 
Cash and cash equivalents 
Receivables 
Due from other funds 

Total Assets 

MLU-Soiith 
Ramp Rehab 

MLU-Ferimeter 
RoadPb 1&2 

MLU-North & 
Mid Ramp Ph 2 

4d,753 

Mosur Museum 
RoofRepalr 

1,630 

Capital Projects 
Tom 

3 9,739.604 
1,027,612 
1,504,192 

CD 
--J 

LUBILITIES AND FUND BALANCES 
Liabilities 

Accounts and retainage payable 
Due to other fun^ 

Total Liabilities 

Fund Balances 
Spendable 

Restricted for capital improvements. 
Unassigned (deficit) 

Total Fund Balances 

Total Liabilities and Fund Balances 

67,826 

67.826 

(67.8261 

(67.826) 

10,525 

_iOJ25. 

(10.525) 

(10.5251 

485 
43.931 

44:416 

2,337 

2.337 

46.753 

1,650 

1.650 

$ 959,638 
1.437,950 

2,397.588 

10,334,226 
(460.406) 

9.873.8?0 

1.650 3 12.271.408 

(concluded) 



CITY OF MONROE 
Mdnro^;^ui9lana 

Combining Schedule of Revenues, ExpencUtures, 
and Ch wgu in Fund-Balance 

Nonmajor Governmental Funds' 
Capital Projects F^nds 

For the Year Ended April 30,2014 

CO 
00 

REV^UES' 
loiergovemmental 
Fedml 
State gran^ 
Use of mon^ and properly 

Total Revenues 

EtPENDJnrURES 
^rreat 

Financial administration 
Other geh<^ ^"^rmhent 
Public woriu 

Capital outlay 

Tptai Expenditures 

Excess (deficifflcy) ofhKwuo 
ovw cxpOTditures 

Other Financing Sources (Uses) 
Sale of assets 
Bond proceeds 
TiimsfOTih. 
Tiansfers out 

Capital N. 18TH Street 
Carryover Extension Tower Drive 

1,356,786 

J2L 

JZL-. 

jmm. 

Airport 
Industrial 

2.349 

2.549-

5,634-

TSML 

220,750 

Street 
Consi^acdon 

Collection 
System Firc/Dralnago Water System^ 
improve Improvement: Improvements 

2;873 J_ 

74;953 
190,953 

311,382 

75,132 
500,600 

2.873 

2|IS2, 

2.182 

11^350 

J50. 

1,074 
95.400 

96.474 

(961474) 

2,072,555 

Total other fihanciha soured (uses) 

Net changes in fiind balances 

'Fund balan^ - l^mnning 

Ftmd'balflhces - ending 

1.356,786 

1,356,786 

S 1.356.786 

mi 
(5;552,898). 

6:256.134 

135,165: 

108,131 

mZTfii t 265.940-

575.132 

«,62,3 

627.661 

(9.368) 

jam 

1,976.081 

104:713 S 703.236 S 426.401 $ 265.940 S 694.284 S 5i3>324 S 5,784,545 

(continued) 



CO 
CO 

axV OF MONROE 
Monroe, Louisiaiu 

Combining Scl^tde of RcVenu^ExpejDdltnres, 
and (^rages th J^d Balwcu 

Nonmajor Goverhmmtai Funtls 
Capital Projects Funds 

For the.YearEndaAprU SO, 2014 

USISS 
'Business 

Connector 
Water Meter 
Replacement 

Aln>ort kahsasLane 
Terminal Connec'tor 

Gardner 
DenverBldfi 

GpHSEP 
MLU-North Community 
Rarap Rehab Centers -

MLU-Runwav &Ext Repairs 
^I^VENUES 

IntergovCTmenlal 
Federal grants 
State g^ts 
Use of iDohQ' and property 

$ 4,704 $ 10,737 
247 

$ ,161,361 $ 64;282. 
8,490 7,142, :S 6,222 

Total Revwues 4.951 10.737 - .169.851 71;424 6i222 

EXPjENDITURES 
Currmt 
Fioudal adminisiraiioD 
Other general government 

Fublic works 
Gapital outlay .1 ilU738 - 40.^^365 "14,015 

J .44^750 

169.849 6:222 

Total Expenditures 111.738 40.365 14.015 44.750 169849 6.222 

Excess (ddlcienc^) of revenues 
owexprodiluiw 011.7381 f35;414) . (3^78) (44.750) '2 71.424 

Other Financii^ So urces (Uses) 
^le'of^e^ 
^nd proems 
Transfers \b 
Tinnsfeisout $ 057,5021 

35;414 44.750 (2) 40,725 

Total otherftnancins sources (uses) 

Net clianges in iimd bajahoes 

. - 0i57:502) 35:414 44.750 (2) -40.725 Total otherftnancins sources (uses) 

Net clianges in iimd bajahoes .(IM.738) (I,57;502) (3.278) 112,149 

Fund balances - beginning- 594.398 157.502. 074.243) flI2.l49V 

Fund balances - ending $. 482.660 $ 077.521) 
-i' 

.(continued) 



CITY OF MONROE 
Monroe, l^ouUiana 

Combining Schedule of Revenues, Expenditures, 
and Changes In Fund Balances 
Nonmajor Governmental Funds 

Caphat Projects Fundi 
For (he Year Ended April 30,2014 

Taxlways Louisville DRU GOHSEP-Clvlc 

O 
o 

ADEFHJ 
Rehab MLU-

Enhancement 
. Phi 

MUWecurity 
Fence Upgrade 

MLU-Security 
Fence Relocation 

Giistav/lkc 
Storm Water 

haU-Alrport 
.Drainaee 

Center 
Generator 

MLU-ARFF 
"Station 

REVENUES 
Intergovernmental 
F^eralgiwts 
Stale granU 

Use of money and property 
Other Revenues 

$ 78,779 $ 453,568 
$ 180,376 

20,063 
S 94;117 

Total Revenues 78:779- 453.568 200.639 94.117 

EXFENDITURiES 
Current 
General government 
Financial administration 
pther general gbvemmmi 
Public worics 

Capital outlay -78.779. J 484,607 156.486 I 39.550 S 5.605 S 94.117 S 119.376-

Total Exi^enditu res 78.779- -20.^8 - 484507 156.486 39J50 5 605 94.117 119.376 

Excess (deficiency) of revenues 
over CTpenditures (20.898) 44.153 (39J50) (5.605) (119.376) 

Other Financing Sources (Uses) 
Sate of assets 
Bond proceeds 
Transfers in 
Transfers out 

20,898 44,858 

Total other financina sources (uses) 20.898 44.858 

Net changes in (und balances 13,819 44,153 (39,550) (5.605) (119,376) 

Fund balances • betdonnine (37.964) (60.011) 

Fund balances - ending S "(24.1451 S 1 D9.S50) J (5,605) $ fll9J76) 

(continued) 



CTTY OP MONROE 
Monroe, Loolsbaa 

Combislog Schedule of Revenues, Expendrtnra, 
and Cbango lo Fund Baiuicib 
NoBmaJorCovdnmebtai Fuadj 

Capital Projccta Funds 
- For (he Year Ended AprU 30,2014 

REVElfUBS 
lotergo^^Dffital 
Feierai grants 
St^graols 
Use of money and propeAy 

Total Revenues 

EXPENDITURES 
Cuirent 
Cenerd govemmenl 

Financial edministraiion 
Other general govemroent 

PubBcwoda 
Capital oull^ 

Total Expeodittnes 

Excess (defleiency) of revenues 
over expenditures 

MtU. 
^U-Sontb Perimeter MLU-Nortb& MMurMnseam 
Ramp Rehab Road Ph 1 & 2 Mid R«mpPli2 RoefRcpaIr 

X_SL22L 

67.82S 

46.753 

J52U. 

44.416 ^ 1.650 

JMIS. >.«0 

(10J2S) J.33L n.6s<n 

Capital 
Projects Totel 

515,777 
621,264 

8.I75 

J45516_ 

44,750 
74,953 

197.661 
J.39LZ8L 

JJilML 

f6.S67.93n 

Other Financing Sources (Uses) 
Sato of assets 
BondiHtmnls 
Transfen in 
Transfers out 

Total other financing sources (uses) 

Net changes in fiind balances 

ENind balanca - beginnning 

Fund baianm - ending 

1,650 

220,750 
75,132 

4,117,634 

1.650 

(67,826) (10.52^ 2,337 (2497.587) 

12,271.407 

(concluded) 



PROPRIETARY FUND TYPE - INTERNAL SERVICE FUNDS 
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CITY OF MONROE 
Monroe, Louisiana 

Combining Schedule of Net Position 
Internal Service.Funds 

April 30, 2014 

ASSETS 
Current assets 

Cash and cash equivalents 
Inventories 

Total Current assets 

Noncurrent assets 
Capital assets, net of accumulated depreciation 

Land 
Buildings and improvements 
Furniture AEquipmrat 
Accumulated depreciation 

Total Noncurrent assets 

Total Assets 

LIABILITIES 
Current liabilities 

Accounts and retainage payable 
Accnied liabilities 

Total Current liabilities 

Total Liabilities 

NET POSITION 
Unrestricted 

Total Net Position 

Employees* 
Group 

Insurance Central Shop Total 

$ 1363,075 $ 1,363,075 
$ 36,305 36;305 

1.363.075 36.305 1.399.380 

.45,000 45,000 
3,406,242 3,406,242 

266,043 266.043 
(1,531,422) (1.531,422) 

2.185.863 2.185.863 

1.363.075 2 m. 168 3.5R5.243 

55.026 55,026 
962.622 962.622 

962.622 55.026 1.017.648 

962:622 55,026 1317,64? 

400.453 2.167.142 2.567.595 

$ 400.453 $ 2,167,142 $ 2;567,595 

103 



CITY OF MONROE 
Monroe, Louisiana 

Gombining Schedule of Revenues, Expenditures, 
and Changes in Net Position 

Internal Service Funds 
For the Year Ended April 30, 2014 

Employees* 
Group 

Insurance Central Shop Total 
Operating revenues 

Charges for Services $ 7.257,037 $ 1,154,124 $ 8,411,161 

Total operating revenues 7,257,037 1.154,124 8,411,161 

Operating expenses 
Benefits paid to participants 10,243,604 10.243,604 
Salaries, ^s^es, and benefits 862,688 862,688 
Material^ repairs, and supplies 11,529 11,529 
Utilities and cominunications 39,905 39,905 
Depreciation and amortization 93,479 93.479 
Shop expenses 808,150 808,150 
Other operating expenses 97 17.371 17.468 

Total operating expenses 10.243.701 1,833.122 12.076,823 

Opefating income (loss) (2,986.664) (678.998) (3,665,662) 

Nonoperatiiig revenues (expenses) 
Interest income 3,837 3,837 

Total nonopCTating revenues (expenses) 3,837 3,837 

Income (loss) before contributions and transfer (2,982,827) (678,998) (3,661.825) 

Other Financing Sources (Uses) 
Transfers in 438,685 550,983 989,668 

Total other financing sources (uses) 438,685 550,983 989,668 

Change in net position (2,544,142) (128,015) (2,672,157) 

Total net position - Beginning 2,944,595 2.295,157 5,239.752 

Total net position - Ending $ 400.453 $ 2.167.142 $ 2.567.595 
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CITY OF MONROE 
Monroe, Louisiana 

Proprietary Fund Type - Internal;Service Funds 
Combining Schedule of Cash Flows 

For the Year Ended April 30, 2014 

Employees* 
Group 

Insurance 
Central 

Shop Total. 
Cash flows from operating activities 

Cash received from customers $ 
Cash payments to suppliers for goods and services 
Cash payments to employees for services and'benefits 

7,284,437 $ 
(9,921,507) 

1,156,704 $ 
(844,999) 
(862,688) 

8.441,141 
(10,766,506) 

(862,688) 
Net cash provided by (used for) optt^ting activities (2,637,070) (550,983) (3,188,053) 

Cash flows from noncapital tinanciDg activities 
Transfers in 438,685 550,983 989,668 

Net cash provided by noncapital finandng activities 438,685 550,983 989.668 

Cash flows from investing activities 
Interest received on investments 3,837 3,837 

Net cash provided by investing activities 3,837 3,837 

Net increase (decrease) ID cash and cash equivaleints (2,194,548) (2,194.548) 

Cash and cash equivalents. May 1,2013 3,557,623' 3^557,623 

Cash and cash equivalents, April 30,2014 $ 1,363,075 $ 1.363^075 

Reconciliation of operating income to net cash 
provided by (used for) operating activities 

Operating Income (loss) $ (2,986,664) $ (678,998) $ (3,665,662) 

Adjustments to reconcile operating income (loss) to 
net cash provided by operating activities 

Depreciation 
Changes in assets and liabilities 

Due from other funds 
Inventories 
Accounts payable 
Due to other funds 

27,400 

322,194 

93,479 

2,580 
2,428 

30,193 
(665) 

93,479 

29,980 
2^428 

352.387 
(665) 

Net cash provided by (used for) operating activities $ (2,637,070) $ (550,983) $ (3,188,053) 
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OTHER MISCELLANEOUS SCHEDULES 
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CITY OF MONROE 
Monroe, Louisiana 

SGHEPULE OF ASSESSED VALUATION 
AND AD VALOREM PROPERTY TAX LEVY 

FOR THE 2013 TAX ROLL 

Ass^sed Vduation $ 396,959;509 

T^ Rate per thous^d dollars (Mils) 27.15 

GrossTaxLeyy 
Plus: Adjustnients 

Adjusted TaXjLevy 

$ 10,777,451 
139,527. 

$ 10,916,978 

Tax Collected 
2013 Tax Roll 
Prior Years Tax Rolls 

Total 

ALLOCATION OF TAXES COLLECTED 
Geaieral Fund 
Recr^on" Center Maintmance 
public Saf^ 
Drain^eMaintenance 
CivicCenter Goinplex 
Louisiana Furdiase Gardei^-& Zoo 
Capital'ImprovOTente: 
Police Dq?artment 
Fire'D^artment 
Airport Improvements 
Grasscutting Collations 
Demolition Gollectipns 

Total 

MILLS 
10:65 
1.88 
1.Q6 
1,31 
2:50 
2.50 
3.25 
1.50 
1.50 
1.00 

27,15 

$ 10,905,260 
6^842 

$ 10,912,102 

4,268^339 
752,915 
424;331 
525,518 

1,002,077 
1,002,077 
1,302,374 
600,594 
600,594 
401,463 
25,041 
6,779 

$: 10,912,102 

GENERAL BONDED DEBT SUPPORTED BY TAX LEVY 
$ 17,360^000 

PERCENT OF BONDED DEBT TO ASSESSED VALUATION 4.37% 

T07 



CITY OF MONROE 
Moziro«f Louisiana 

SCHEOiULE OF TAXES RECEIVABLE 
AS OF APRIL 30» 2014 

O 
00 

Balance at 
April 30, 

Tax 2013 
Year (gross) 

Previous,years 
2005 
2006 S 2,412 
2007 55,859 
2008 13,075 
2009 103,990 
2010 281,164 
2011 300,264 
2012 115,754 
2013 

Totals S 872.518 

2013 
TaxRoU 

Supplemental 
Assessments 

10,777,451 $ 211,195 

$ 10,777,451 $ 211.195 

ALLOCATION OF FUNDS 

Gcm^Fuhd 
Entecpiise Funds: 

Airport 
Civic Center 
La. Purchase Gardens & Zoo 

Totals 

Cancellations 
AudOtlier 

Adjustments 

(71,668) 

Balance at 
April 30, 

2013 

122,836 

5,808 
14.519 
14,519 

157.682 

CoDections 

(60) 
(197) 
(266) 
(569) 
928 

(4.189) 
(2,489) 

(10,905,260) 

Balance at 
April 30, 

2014 

100,618 

4,757 
11,^3 
11,893 

129.161 

$ (71,668) $ (10.912.102) J 

AUomnce 
For 

Balance at Uncollectible 
4/30/14 Taxes 

$ 2,352 $ (2,329) 
55,662 (55,105) 
12,809 (12,169) 

103,421 (98,250), 
282,092 (253,883) 
296,075 (236,860) 
113,265 (84,949) 

11,718 (4,688) 

S 877,394 $ (7.48,233) 

Applicable 
Applicable Millages as 
Millages at % of Total 

4/30/14 MUages 

21.15 77.90% 

1.00 3.68% 
2.50 9.21% 
2.50 . 9.21% 

27.15 .100.00% 

Estimated 
CoUectlblc 
Taxes at 
4/30/14 

23 
557' 
640 

5,171 
28,209 
59,215 
28,316 
7,030 

129.161 



CITY OF MONROE 
MonroCi Lomsiana 

Schedule of iDsuiance 
April 30.2014 
(Uoaudited) 

INSURER ASSETS COVERED RISK COVERED 
LIMHSOF 
cdVERAOB DEDUCTIBLE 

EXPlRATiON 
DATE 

CtUio Imonaee Ceffipany, loa. M^oMuaicipal Aiiport 

Junes Rivers Eisurence 

g Allinnz Global Coipbrsle &. SpecUlity 

Scottedele Insurance Oonpony 

Black Bayou 

Communication Xbwu 

Chcnheult Park & Golf Course 

Great Amer. Insurance Co. 

Travelers 

Triyeler# Property Casually 

Traveien Property Casually 

Travelers Property Casualty 

Golf Corta/BquipmnU 

Efoployeea ©various locations 

David Bomes 

David Bomes 

David Barnes 

GmesI Acsr^elo 
Propoty dsBito Bab^ty 
SlnsloKmitbocSiyinjiny 
Posood A adveni^ iojuy 
MalprBctieeAuKsslsLtailt 
Mhdreetloa ofinuagaCO to wraos aircraft 
Medeal cxpeoic Umll (any oae penoa) 
Pitedonuja 
Hiasaikeq»^U>baily 

BacbilrchA 
BacheecBoaca 
Mas-e-Kied Aiioaft liaUUly Umii 

SpcnlieBscm UiUlty a^Bmpleyen UaUUty 

General Aggregale 
Products 
Personal Eijury 
Each Occurence 
Fire Damage 

Fire, VondalismJSxploaioni dt Collapse 

General liability 
General Aggiegete 
Prod/Comp Ops Aggregoie 
Personal & advertising Injury 
Each occuruce 
Medical PaymenU ^ 

Commercial Inland Menne 

Dishonesty Bond 

Surety bond coverage as secrtary* 
treasurer and tax cellKtor of the 
City of Monroe & Ouachita Pariah 
Police Jury, re^cctivety 

Surety bond aa collector of isles 
and use tax of the city school 
board of Monroe dt Ouachita 
Parish School Board 

Surety bond as collector for the City 
of West Monroe 

nOOOJXKl 
AOOOJWO 
29.000,000 
29,000.000 

.29^000,000 
29,^,000 

'l000 par pandn'9000 aiffogaio 
100,000 

29.000,000 
29,000,000 
29jmo,ooo 
29,000,000 

2,000,000 

2,000,000 
included 

1,000.000 
1,000,000 

30,000 

191,435 

2,000,000 
2,000,000 
1,000,000 
l,l«),000 

3,000 

445,813 

100,000 

50,000 

50,000 

50,000 

N/A • 

N/A 

N/A 
H/A 

N/A 
N/A 
N/A 

N/A 

N/A 
N/A 
N/A 
N/A 

5,000 

1,000 
5COO/Ughi'ning 

4/7/2015 

7/30/2014 

10/2S/2014 

5/23/2014 

500 

N/A 

N/A 

N/A 

d/l 2/2015 

12/15/2014 

4/1/2015 

4/1/2015 

4/1/2015 



1NSUK£R 

CITY OF MONROE 
Monroe, Louisiana 

Schedule of losuiance 
i^l30.2014 

(Unaudited) 

ASSETS COVERED RISK COVEREP 
tlMTTS OR 

COVERAOE DBDUCTIBLB 
EXPIRATION 

DATE 
Tnvelera Property Cuu&ily 

Trevelm Prope^ Casualty 

David Barnes 

David Bamcs 

Surety btmd as secrtiaty-lreaaufer 
ofCty ofMooioe 

Surety bond as. tax collector for 
Town of Richwood d: 
Town of Steriingion 

100,000 

100,000 

N/A 

N/A 

4/1/2015 

4n/20lJ 

Liberty Mutual 

TVavcIen 

First Financial insurance Corporation 

Various Bldgs; 

Monroe CSvjc C^er 

Monroe Civic Center 

Blanket Real Property 
Blanket Persona] Property 
Blanket Extra Expense. 

Blanket Buildii^ Coverage 
Windstonnfflail 
Eartbtpiake 

Qeoeral Liability: 
Generol-aggregate 
Prodvcts-coRipleted operations 

Personal and advertising iitjury 
limit 

Eschoccunnce 
FireDamage Limit 
Medical Expense Limit 
Liqoor Liability 

74,800,214 
10,724,402 

500,000 

45,821,320 

2,000,000 

2,000,000 

1.000,000 
1,000,000 
100,000 
5,000 

1,000,000 

10.000/1% on hail 

5,000 
25,000 
25.000 

10,000 

1/15/2015 

8/16/2014 

3/1/2015 

Axis Insurance Company La Purchase Gardens & Zoo 

Travelers Property & Cosuslty 

Traveler^ hidemoity 

Traveler's Indemnity 

Safe^ National 

Monroe Iriiosit System 

Monroe Ifamit System 

Monroe Trensil System 

Excess V/orkera Comp &. &nployers Liability 

Commercial GenenU Liability 
General Aggregate 3,000,000 

Products* Con^leted Opoerotions A^egate Lunit. 3,000,000 
Personal & AdvertiBing li^ury Limit 1,000,000 
Eoch.Occuhence Limit 1,000,000 
Damage to Promises Rented to You 500,000 

AutoUabiliiy 1,000,000 
Auto Physical Damage various 
General Uabilily General Aggregsige 1,000,000 
Producta/Coropleled Ops Aggregate l,000,OW 
Personal A Advertising li\jury 1,000,000 
Each Occurrence Limit 1,000,000 
Umbrella LiabiUty 4,000,000 

-Each Accident Statutory 
Eoch Employee or Disease Statutory 
Eployer's Uability Insurance Including Slop Cap 1,000,000 

:^lf>insured Retention per occurrence 

S/20/2014 

10,000 
various: 
noue 

10/1/2014 

5/1/2014 

2,000,000 

Western World Fire Depaitroent Mobile Unit Combined LiobiUty 1,000,000 S/21/2014 



CITYOFMONROE 
Monroe, Louisiana. 

Schedule of Insurance 
April 30,2014 
(Unaud^) 

INSURER ASSETS COVERED RISK COVERED 
UMTTSOE 
COVERAGE DEDUCTIBLB 

EXPIRATION 
DATE 

USF 

Great American InmiraAce • 

Capitor^ecialty lowrahca Corp 

Covington Specialty Inatvance 

Specialty Bisk Associates 

nreDqjL Mobilelftut 

Fire Depoitmerit 'Mobile Unit 

Welcome to Monroe Sign 

Cooiey House 

Downtown Monroe Alliance 

LiabiU^ 
GMeral Aggt^ie 
Fire Domain 
Bach Occurrence 
Personal Eijury 

Liability 

Genemi Uabitity ' 
Generd Aggregate Limit 
Ea^ pcBurr^e Llttut' 
Medical j&tp^e Limit 
Rre Damage 

Building 

C^^Uability 
Ea^ Occurrence 
Damoge to ^ted property 
Medical J^cnse AnyoMp^n" 
Personed end adveitisuig iiu'ury 
General Aggregate 
Products 

1,000,000 
50,000 

.i',6o6,o6o 
1,000,0.00 

33,574 

2,000,000 
1(000,000 

s,b66 
100,000 

:200.000 

1,000,000 
30,000 
5,000 

i,000,000 
,2,000(000 
2,000,000 

500 

2,500 

8/21/2014 

3/21/2014 

1/24/2015 

S/15/2014 

2/25/2015' 



CITY OF MONROE 
Monroe, LoaUtana 

rs3 

GOVERNMENTAL ACTIVITIES 
Tax Increment Bonds: 

Tower Drive Series 2012 
Deferred Amount of Refundirtg 
I>20 Development Series 2011 
1-20 Dcyelopmeot Series 2012' 
Deferred Amount of Refunding 

Total Tax Increment Bonds 

Certificates of Indebtedness: 
Certificates of Indebtedness-Civic Ceoter Roof 

Total Certificates of Indebtedness 

Sales Tax Bonds: 
Series 2006 
Series 2007A Refunding 
Series 2008 
Series 2011 Refiinding 
Deferred Amount of Refunding 
Series 2011A Re&nding 
Deferred Amount of Refunding 
Series 2012 Refunding 
Deferred Amount of Refunding 
Series 2012A Refunding 
Deferred Amount of Refunding 
Series 2013-DEQ #6 

Tola! Sales Tax Bonds 

Issue 
Dates 

2012 
2012 
2011 
2012 
2012 

2004C 

2006 
2007 
2008 
2011 
2011 
2011 
2011 
2012 
2012 
2012 
2012 
2013 

Intwest 
Rates 

2.71% 

2.00%-5.00% 
2;71% 

3:75% 

3.45% 
• 4.002% 

0:95% 
2.00% -.5-00% 

3.19% 

2.00% - 4.00% 

2.89% 

0.95% 

SCHEDULE OF LONG-TERM OBUGATIONS 
FOR THE YEAR ENDED APRIL 30,2014 

Balance Balance 
Original April 30, April 30, 
Amount 2013 Issued Retired 2014 

10,590,000 $ 10,140,000 $ 725,000 $ 9,415,000 
281,610 234,675 46,935 187,740 

10,000,000 9,130.000 640,000 8,490,000 
20,530,000 20,530,000 1,475,000 19,055,000 

165J97 137.998 27.599 110.399 
41,567.207 40.172,673 . 2.914.534 37,258.139 

2,550.000 330.000 , 330.000 
2,550.000 330.000 - 330.000 . 

3.000,000 2,550,000 120,000 2,430,000 
29,340,000 23,375,000 uw.ooo 22.045.000 
14,000:000 8,088,940 650,000, 7;438,940 
9,580,000 9,475,000 1,080,000 8,395.000 
(380,123) ^33.415) 63,354 (190,061) 

14,690:000 14,665,000 255,000 14,410,000 
(822,735) (548,489) ' 137,123 (411.366) 

16,860,000 16,530,000 95,000 16,435,000 
(282,628) (235,523) 47,105 (188,418) 

32,C06;000 32.000,000 1,875,000 30,125,000 
39,657 (33.047) 6,610 (26.437) 

11.700.000 . 75.133 . 75.133 
129.724,171 105:613,466 75.133 5.150,808 I00i537.79l 

Principal Maturit)' Schedule 
For Future Ycars. 

$745,000 - 5975,000 to March 1,2025 

$650,000 - $935,000 to March 1,2025 
$1,510,000 - $1,975,000 to March 1.2025 

$125,000 • $205,000 to July I, 2028 
$L38S.OOO • $3,280,000 to July 1,2026 
$655,000 ."$765,00 to July I, 2030 
$1,105,000.-$1,320,000 10 July 1.2020 

$260,000 - $1,780,000 to July 1,2027 

$245,000 - SI.740,000 to July 1,2027 

$1,775,000 - $2,575,000 to June 1,2027 

$729,495 - $832,648 to July 1, 2029 



CITY OF MONROB 
Monroe, lK)aisi&h& 

SCHEDWLE OF LONG-TERM OBUGATIONS 
FOR THE YEAR ENDED APRIL 30,2014 

Issue 
Dates 

Interest 
Rates 

Original 
Amount 

Balance 
April 30, 

2013 Issued Retired. 

Balance 
April 30, 

2014 
Principal Maturity Schedule 

ForFuture Yeaw 

CO 

Airport Revenue Bonds: 
Series 2009 Airport Bonds 

Total Airport Revenue Bonds 

Other; 
Claims and Judgments 
Capital Leases 
Notes payable 
Accrued Vacation and Sick Pay 
OthWrpost employm«t benefits 

Tptal Other' 

TOTAL GOVERNMENTAL ACTIVITIES 

BUSINESS TYPE ACTIvmES 
ALL DEPARTMENTS 

Other: 
Accrued Vacation and Sick Pay 

TOTAL BUSINESS TYPE ACTIVITIES 

2009 

2013 

3.00% - 5.5% 

3.49%-7.30% 
1.87% 

19^50.000 
19.250.000 

4,000,000 

4,000.000 

197.091.378 t 

17.800.000 
17.800.000 

9,969,993 
3,135,985 
4.000,000 
5,868,924 

10.752.007 
33.726.909 

197.643.048 S 

94,442 

1,578,820 
3.471.669 
5.144.931 

440.000 
^40,000 

309,672 
337,084 
770,634 

1,508,050 
1.560.852 
4.486.292 

17.360.000 $410,000 - S1 ;i80,000 to February 1.2039 

9,754,763 
2,798,901 
3,229,366 
5,939,694 

12.662.824 
34.385.548 

5.220.064 S 13.321.634 $ 189.541.478 

t.061.696 S 765.051 $ 703.819 $ I.122;928 

t 1.061.696 I 765.051 S 703.819 I 1.122,928 

$134,654 • S420.563 to Novetnber 1.2022 
$770,634 • $829,915 to March 15.2018 



CITY OF MONROE 
Monroe^ Louisiana 

SUPPLEMENTAL INFORlVL^TIONSGEffip^^ 

As of and For the Year Ended Aprii;30„2014 

eOMEENSATION PAID TO COUNCIL MEMBERS 

The schedule of compensadon paid to council members: is presented in compliance with House 
Concurrent Resolution No. 54 of the 1979 Session of the Louisiana Legislature. ComperKatioh 
of the council members is included in the legislative expenditures of the General Fund. In 
accordance with Section 2-05 of the Home Rule Charter of die City of Monroe, the cdimcil, 
through Ordinance 10312, has set compensation of council members at $1,000 per month. :in 
addition to die compensation paid all council m.erribCTS, the chairpemon of die council receives 
an additional $ 5()0 per month to perform the duties of that office. 
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City of Monroe 
Schedule of Compensation Paid to Council Members 

For the Year Ended April 30, 2014 

District Compensation 
Dr. Ray Armstrong 1 $ 12,000 
Gretcheo Ezemack 2 12,000 
Betty Blakes 3 12,000 
Robert E. Stevens 4 3,124 
Kenneth Wilson 4 12,000 
Eddie Clark 5 18,000 

$ 69,124 
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REPORTS REQUIRED BY GOVERNMENT AUDITING STANDARDS 
AND 0MB CIRCULAR A-133 
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HUFFMAN & JSOIGNIER Francis I. Huffman, CPA 
David Ray Soignier. CPA, MBA, CGMA 

(A pROFESSioNAt ACCOUNTING CoRPOBATroN) 

CERTIFIED PUBLIC ACCOUNTANTS 
John Herman. CPA 
Lynn Andri^, CPA, CGMA 
Esther Atteberry, CPA 
Lori Wbodard, MBA, CPA, CGMA, CITP 
Fernando Cordova, CPA 

INDEPENDENT AUDITORS^ REPORT ON INTERNAL CONTROL OVER FINANCIAL 
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF 

FINANCIAL STATEMENTS PERFORMED 
IN ACCORDANCE WITH GOVERNMENTAVDITING STAJNDARJDS 

City of Monroe 
Monroe, Louisiana 

We have audited, in accordance with the auditing stand^ds generally accepted in the United States of 
America and the standards applicable to financial audits contained in Government Auditing Standards 
issued by the Comptroller CSeneral of the United States, the financial statements of the govemmental 
activities, the business-type activities, the aggregate discretely presented component'units, each major 
fiind, and the aggregate remaining fund information of the City of Monroe (the City), as of and for the 
yeEu- ended April 30, 2014, and the related notes to the financial statements, which collectively 
comprise the City's basic financial statements and have issued our report thereon dated October 31, 
2014; Our. report includes a reference to other auditore who audited the financial statements of certain 
discretely presented component units, as described in our report on the City's financial statements. 
This report does not include the results of the other auditors' testing of internal control over financial 
reporting or compliance and other matters that are r^rted on separately by those auditors. 

Internal Control Over Financial Reporting 
In plaiming and perfbiming our audit of the financial statements, we considered The City's internal 
control over financialreporting (intenial control) to determine the audit procedures that are appropriate 
in the circumstaiices for the purpose of expressing our opinions on.the feancial statements, but not for 
the purpose of expressing an opinion on the effectiveness of the City's internal control. Accordingly, 
we do not express an opinion on the effectivenMS of the City's internal control. 

A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned functions, to prevent, or 
detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a 
combination of deficiencies, in internal control such that there is a reasonable possibility that a 
material misstatement of the entity's financial statements will not be prevented, or detected and 
corrected on a timely basis. A significant deficiency is a deficiency, or combination of deficiencies, in 
intttnal control that is less severe than a material weakness, yet important enough to merit attention by 
those charged with governance 

Our consideration of internal-control was for the limited purpose described in the first paragraph of 
this section and was not desigiied to identify all deficiencies in internal control that mi^t be material 
weaknesses or significant deficiencies and therefore, material weaknesses or significant deficiencies 
may exist that were not identified. Given these limitations, during our audit we did not identify any 
deficiencies in intenial control that we consider to be material weaknesses. However, material 
weaknesses may exist that have not been identified: We did identify a certain deficiency in internal 
control, described in the accompanying schedule of findings and questioned costs as finding number 
2014-01 that we consider to be a significant deficiency. 

1100 North 18th Street Monroe. Louisiana 71201 
Tel: (318)387-2672 • Fax: (318) 322-8866 • Website: www.afullservicecpafirm.com 

MEMBERS OF THE AMERICAN INSTITUTE OF CERTIFIED PUBLIC ACCOUNTANTS 
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City of Monroe 
Monroe, Louisiana 

Compliance and Otfter Matters 
As part of obtaining reasonablejassurance about whether TheCity's financial statements are free from 
material misstatement, we performed tests of its compliance with certain provisions of laws, 
regulations, contracts, and grant agreements, noncompliance with which coulS have a direct and 
material effect on the deterinination of financial.statement aihounts. However^ .providing an opinion on 
compliance with those provisions was not ah objective of our audit, and accordingly, we do hot 
express such an opinion. The results of pur tests disclosed an, instance of noncompliance or other 
matters that are required, to be reported under'GqvemTnent Auditing and whicfr are described in the 
accpmpanyingischedule of findings and questioned'costs: as finding 2014r01. 

Cijfy of Monroe^s Response to Findings 
The City's response to the findings identified in our audit is described in the accompanyihg schedule 
of fmdings and questioned costs. The City's response was mot subjected to the auditing pfoGedures 
applied in,the audit oftHe fiimcial statements and, accordingly, we express no opinion on it. 

We noted ceitain other rnatt^ drat we reported to raaaagement.of the City of Moruoe in a separate 
letter dated' October,31, 2014. 

Purpose of this Report 
The purpose of this report is solely to describe the scope of our testmg of internal control and 
compliahce and the resdits ofthat testiiig, and not to provide ^ opiriion on the effectiveness of the 
^tity's internal control or on compliarice. This ireport is ari iritegfal part of an audit performed in' 
accbrdahce with Government Auditing Standards in cohsiderihg the entity's intOTal control and 
compliance; Accoidihgly, thisvcorhmimication is not suitable for-any other purpose. However^ under 
provisions of Lpmsiana\Revised Statute.24:513, tiiis r^it is distributed-by the Legslative Auditor as 
a public documqit, 

(A Professional Accounting Corporation) 
October 31, 2014 
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HUFFMAN & SOIGNIER Francis I. Huffman, CPA 
David Ray Soignier, CPA. MBA. CGMA 

(A PROFESSIONAL ACCOUNTING CORPORATION) 

CERTIFIED PUBLIC ACCOUNTANTS 
John Herman, CPA 
LynnAndrles, CPA, CGMA 
Esther Atteberry, CPA 
Lori Woodard, MBA, CPA CGMA, CITP 
Fernando Coi^ova, CPA 

INDEPENDENT AUDITORS' REPORT ON COMPLIANCE 
FOR EACH MAJOR PROGRAM AND ON INTERNAL CONTROL 

OVER COMPLIANCE REQUIRED BY 0MB CIRCULAR A-133 

City of Monroe 
Monroe, Louisiana 

Report on Compliance for Each M(^qr Federal Program 
We have audited the City of Monroe's (the City) compliance with the types of compliance 
requirements described in the 0MB Circular A-i33 Compliance Supplement that could have a direct 
and material effect on each of the City's major federal programs for the year ended' April 30, 2014. 
The City's major federal programs are identified in the summary of auditor's results section of the 
accompanying schedule of findings and questioned costs. 

Management's Responsibility 
Management is responsible for compliance with the requirements of laws, regulations, contracts, and 
grants applicable tip its federal programs. 

Auditor's Responsibility 
Our responsibility is to express an opinion on compliance for each of the City's major federal 
programs based on our audit of the types of compliance requirements referred to above. We conducted 
our audit of compliance in accordance with auditing standards generally accepted in the United States 
of America; the standards applicable to financial audits contained in Government Auditing Standards, 
issued by the Comptroller General of the United States; and 0MB Circular A-133, Audits of States, 
Local Governments, and Non-Profit Organizations, Those standards and 0MB Circular A-133 require 
that we plan and perform the audit to obtain reasonabie assurance about whether noncompliance with 
the types of compliance requirements referred to above.that could have a direct and material effect on 
a major federal program occurred. An audit includes exaradning, on a test basis, e\ddence about the 
City's coiiq)liance with those requirements and prforming such other procedures as we considered 
necessary in the circumstances. 

We believe that our audit provides a reasonable basis for our opinion on compliance for eachmajor 
federal program. However, our audit does not provide a legal determination of the City's compliance. 

Basis for Qualified Opinion on CFDA No, 14.218 - Community Development Block Grant/ 
Entitlement Grants (CDBG) and CFDA 14. 239 Home Investment Partnership Program (HOME) 
As described in the acconpanying schedule of findings and questioned costs, the City did not comply 
with reqtiirements regardixig CFDA 14.218 CDBG and CFDA 14.239 HOME as described in fmding 
number 2014-01 for Procurement. Compliaiice with such , requirements is necessary^ in our opinion, 
for the City to comply with the requirements applicable to that program. 

1100 North IBth Street Monroe, Louisiana 71201 
Tel: (318)387-2672 • Fax: (318)322-8866 • Website: www.afullseivlcecpafirm.com 

MEMBERS OF THE AMERICAN INSTITUTE OF CERTIFIED PUBLIC ACCOUNTANTS 
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Gity of Monroe 
Monroe, Louisiana 

Qualified Opinion on CFDA Np^ J4:2lS~'Gommuhify Devddpment Block Grant/Ehtidement 
Grants (CDBG) and CFDA 14,239 Home JnvestmerU Partnership Progrdmf^ 
In our opinion» except for the >nona)mpliance described in the Basis for Qualified Opinion paragraph, 
the Gity complied, in all material respects, with the types of compliarice requirements ref^^ to 
above ithat could have a direct and material effect on GIjbA No. 14 .218^ - Community Development 
Block Grant/Entitlement Grants (CDBG) and CFDA 14.239 Home Investment Partneirehip Pro^am 
(HOME) for the year ended April 30i.2014.. 

Unmodified Opinion on Bach of ike Other Major Federal Programs 
In our ppinion, the City complied, in alLmaterial re'specfs, with the types of compliance requirements 
referred to above that could have a direct ^d rnaterial effect, oii the other inajor federal program 
identified in the summary of auditor's results section of the accompanying schedule of findings and 
question^ costs for the?.year ended April 30, 2014. 

Other^Mdtters 
the City's response to the noncompliance finding identified in our audit is described in the 
accompanj^gischedule of finding and questioned costs. The .City's response was not subjected to the 
auditing procedures applieddn the audit of corhpliance and, accordingly, we express no opinion,oh the 
response/ 

Report on Jnterndl Control Oyer Compliance 
Management of the City is responsible.for establishing and maintaining effective internal control over 
compliance with the types of compliance requirements referred to above: Ih :plaiming and perforining 
our. audit of complice, we considered the City's internal control: over coir5)Iiance with &e types of 
requirements that could have a dif^t and material effect on each majof federafprbgram to-determine 
the auditing procedures that aufe appropriate in the circumstances for the purpose of expressing an 
opinion on compliance for each;majbr federal program and to test and rqort on internai control.over 
compliance in accordance vifith 0MB Circular A-133, but nbt for the purpose of expressing an opinion 
oil the effectiveness of internal^ control ov^ compliance. Accord^^y, we do nbt express m opinion 
on the effectiveness of the City's iriternal control over compliance. 

Our consideration of internal contrpi over coir^Iiance was for the Innited purpose described in the 
preceding paragraph and was. not designed to identify all deficiencies Jn internal control oyer 
compliance that :might be material weaknesses or significant deficiencies. However, as discussed 
below, we identified a certain deficiwicy in internal control oyer compjiance that we,consider to be a 
material weakness. 

A deficiency in internal cohtrol over cdm^^/iahce'exists when the design or. operation of a control over 
compliance does, hot allow management or employees, in the normal course of perforniing their 
assigned fuhctibhs, to prevent, or detect and coirect, noncbmplimce with a type of compliance 
reqiuremeht.of a federal pro^am on a timely basis. A material weakness in internal control over 
compliance is a deficiency, or combihation.of deficimcies, in ihterhal cohtrol over cbrnpliance, such 
that there is a reasonable possibility that rnaterial nohcornpliance with a type of cbmphhnce 
requirement of a fed^al program will.not be prevented, or detected and correct^ on a timely basiS;^ 
We consider the deficiency in internal control over compliance described in the accompanying 
scheduleiof findings and questioned costs as finding number 2014-01 to beiamaterial weakness. 
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Gity of Monroe 
Monroe, Louismha 

Tile City*s response to tlie internal control over compliance finding identified in our audit is described 
in the accompanying schedule of findings and questioned costs. The City's response was not subjected 
to the auditing procedures applied in the audit of compliance and, accordingly, we express no opinion 
on the response.' 

The purpose of this report on internal control over compliance is solely to describe the scope of our 
testing of internal control over compliance and tlie results of that testing based on thei requirements of 
0MB Circular A-I33. Accordingly, this report is not suitable for any other purpose. However, under 
provisions of Louisiana Revised Statute 24:513, this report is distributed by the Legislative Auditor as 
a public document. 

(A Professional Accounting Corporation) 
October 31, 2014 
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City of Monroe, Louiilana 
Schedule of ^penditureo of Federal Awardi 

For (he YMr Ended April 30,2014 

F^erat Grantor f 
PassrThroagh Grantor / 

Prograra Tltlo CFDANO. 

Pass-Through 
Grant 

Number 

Gmnt 
tdenrJflcatton 

Number 
Federal 

Eapcnditures 

Direcl: 
Community Oevdoptneni Block Grant 
Coinmuaity Deyel^Tmeni Block Grant 
Commuirity Develr^nnent Block Grant 

CDBG Subtotal 

14.218 
14.218 
14.218 

N/A 
N/A 
WA 

B-n-MC-22-0005 
B-I2-MC-22-0005 
B-13-MC-22-0005 

)6.]S0 
586,202 
230,912 
833,264 

Home Investment Partnecship Grant 
Home Investment Partnership Grant 
Home Investment Partnership Grant 
Home lovestmeol Partnerstup Grant 

Home Investmant Partoership Grant Snbtotrd 

Psss-Tbrougb Programs: 
LA pept of Social ServicafOffice.of Cotnmtinily Services: 

Emergency Shelter Grants jProgram 
Emergency Shelter Grants Program 
Emergency Shelter Grants Program 
Energeaey Sbelier Grants Program Subtotal 

Compreiiensive Resiliency Klol Program^AT 2 

Totd U. S. Department of Hooeiag and Urt>an Development 

14.239 
I4J39 
14239 
14.239 

14231 
14.231 
14231 

14.218 

N/A 
N/A 
N/A 
N/A 

70256 
715227 

7I5227-LHC2 

6991 07 

M-IO-MC-22-0206 
iM-I]-MC-22-0206 
M-I2-MC-22-O206 
M-I3-MC-2Z-0206 

N/A 
N/A 
N/A 

N/A 

107,221 
•268,444 

2,706 
33,805 

412.176 

19,569 
140,004 
67j>66 

227,139 

29.617 

1,502.196 

, S, Pfpnrtment pfjpytlce 
Direct: 
OlRce of Ii^ee Program (JAG) 
Bulletprofr Vest Partnoahip Program - 2011 
ButletprofF Vest PttrtRS^ Program - 2012 

Total U. S. Department of JosHee 

16.738 
16.607 
16.607 

N/A 
N/A 
N/A 

2012-DJ.BX.1048 
N/A 
N/A 

1,450 
243 

^790 

Direct: 
Airport improvement Program; 

Airport Tenninal; ARiT & WiWlifh 
MLU Rehab Runway 14/32^ Rehab Taxhway C: Remove Obstructions 
North Ramp Rehab and Eicpansion Phase I- Reconstruct Apron 
Airport Secaiity Fence 

Fedaal Transit Authority Program; 
AIUIA - Federal Ttansit Fonrntla Grants 
Fe^l Tianait jForroula Grants 
Federal Transit Formula Grants 
Federal Traiuit Formula Giants 

20.106 
20.106 
20.106 
20.106 

20.507 
20.507 
20.507 
20.507 

N/A 
N/A 
N/A 
N/A 

N/A 
N/A 
N/A 
N/A 

3-22.0033-028-2010 
3.22-0033-029.2011 
3-22.0033-030-2012 

LA-96-X009-00 
LA-90-X337-00 
LA-90-X352-00 
LA-90.X412-00 

4,704 
161.361 
64,282 

180,576 

636,299 
10,413 

492,178 
1,299;314 

Pass-Tbrougb Programs 
LA Highway Safety Connpissibn 

Highway Safety Improvement Program 
State end Communis Highway Safety 
Impaired Driving SAFETEA-LU 

• LA DcptofTransportation and Development 
Job Access.Rcvcrae Commute Program 
J(^ Ac^s.Reverse Commute Program 

Highway Planning & Coiistruction 

20.205 
20.600 
20.601 

20.521 
20.205 
20.205 

2014-30-43 
20.14-30-44 
2014-30-45 

JA37-37-i3 
NF37-37.15 
700.37-0125 

N/A 
N/A 
N/A 

LA-37-X023 
LA-57.X011 

STP-3705(500) 

18,436 
34.619 
91,773 

97,538 
S5;63I 
10,737 

Total U. S. Department of Transportation 3.157,861 
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Gty, of Monroe, Lourstena 
Schedule ofExpeodiiures of Federal Awards 

For the Year Ended April 30,2014 

Federal Granror/ 
PasS'TbroBgh Grantor / 

Program Title CFDA No. 

Pass-Through 
Grant 

Number 

Grant 
IdcDtincalioh 

Number 
Federal 

Expenditures 

Pass-Through Programs 
I.A D^i of Environmental Quality 
Capiializaiion Granis for Clean Water Suie Revolving Funds 66:458 N/A N/A 75,132 

Direct: 
Transportation Security Administration 
DisasterCraoU-PuUie Assistance 

97,090 
97.036 

N/A 
N/A 

HSTS0208HSLR2I5 
FEMA.I786-DR-LA 

112,290 
l;5S4 

Pass-Through Programs: 
LA Governor^ Office of Homeland Security & Emergency Preparedness 

Ouacliiia Parish OfTice of Homeland Security & &nergency Prqrarednest 
Sute Homeland Se^ty Program 97.067 N/A FEM A-1603-DR-LA-0079 94,118 

Total U. S. Departmeut of Homeland Security 207,962 

V,S, p^partmenrprHMifb Bffli Hi""''' gervictf 
Pass-Througb Programs: 
jeffbson Parish Sheriffs Office/West Monroe Police Department 

Drug Free Communnity Son>ort Program Grants 93.276 C12OC000IA N/A 46,383 

Total Federal Expeodhures 4,998,017 

Soo Notes to Schedule of Expenditures of Federal Awards 
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CITY OF MONROE, LOUISIANA 
NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS 

FOR THE YEAR ENDED APRIL 30, 2014 

Note 1 - General 

The accompanying Schedule of Expenditures of Federal Awards presents the activity 
of all federal financial assistance of the City of Monroe (the City) for the year ended 
April 30, 2014. All federal financial assistance received directly fi:om feder^ 
ag^cies is included on the,schedule, as well as federal financial assistance passed-
through other government agencies. 

Note 2 - Basis of Accounting 

The accompanying Schedule of Expenditures of Federal Awards is presented using 
the modified accrual basis of accounting, which is described in Note 1 to the City's 
primary government financial statements. 

Note 3 - Loans Outstanding 

The City has loans outstanding under Federal loan or loan guarantee award programs 
of $245,194 at.April 30, 2014. 

Note 4 - Relationship of the Schedule of Expenditures of Federal Awards to the Primary 
Government Financial Statements 

The following reconciliation is provided to help the reader of the City's financial 
statements and supplementary information relate such information to the Schedule of 
Expenditures of Federal Aws^s for the year ended April 30,2014: 

Revenues 
General Fund 
Special Revenue Funds 
Capital Projects Funds 
Enterprise Funds 

Total per FiuMcial Statements 
Plus Expense Reimbursements 
Total per Schedule of 
Expenditure of Federal Aw^ds 

Federal 
Awards 

Nonopemting 
Revenue -
Operating 

Grants 

Other 
Financing 
Sources Total 

199,798 $ - $ - $ 199,798 
1,503,646 - - 1,503,646 
515,777 - 75,132 590,909 

- 2,591,374 - 2,591,374 
2,219,221 2,591,374 75,132 4,885,727 
112,290 - - 112,290 

2,331,511 $ 2,59.1,374 $ 75,132 $ 4.998.017 
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CITY GF MONROE, LOUISIANA 
NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS 

FOR THE YEAR ENDED APRIL 30,2014 

Note 5 - Funds Provided to Subrecipients 

Of the Federal expenditures presented on this schedule, the City provided $290,615 
throu^ the Community Development Block Grants, Home Investment Partnership 
Grants and the Emergency Shelter Grant Programs to subrecipients. 
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GITY OF MONROE 
Monroe, Louisiana 

Schedule of Findings and Questioned Costs 
For the Year Ended April 30,2014 

Section L Siuminary of Auditors' Results 

Financial Statements 

Type of auditors' report issued: Unqu^ified 

Internal control over financial reporting: 

9 Material' weaknesses identified? 

® Significant deficiencies identified that 
are not considered to be material 
weajcnesses? 

Noncompliance material to financial 
statements noted? 

Yes X No 

X Yes No 

X Yes No 

Federal Awards 

• Material weaknesses identified? 

• Significant deficiencies identified that 
are not considered to be material 
weaknesses? 

X Yes ^No 

Yes X No 

Type of auditors' report on compliance 
for major programs: Qualified 

Any audit findings disclosed that at& 
required to be reported in accordance 
with Section 501(a) of Circular A-I33? X Yes No 
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CITV OF MONROE 
Monroe, Louisiana 

Sctiedule of Findings and Questioned Costs 
For the Year Ended April 30, 2014 

IdentiHcatipn of major programs: 

CFPA Number Name of Federai Program. 

14.218 Community Development Block Grant Cluster 
14 231 Emergency Shelter Grants Program. 
14.239 Home Investment Paitnerslup Grant 

Dollar threshold used to distinguish between Type A.and Type B programs was $300,0(J0 

Auditee'qualified as low-risk auditee? X Yes .No 

Section 11. Findings related to the financial statement that are required to be reported 
under Government A uditing Standards: 

2014rdl See Sectioh lil Beio>v 

Section 111: Findings and questioned costs for Federal Awards, including those specified 
by OMB Circular A-133 

2014-01 Community Devdopment Division Questioned Costs: $147,425 

Finding: 
Condition: The City of Momoe hires contractors to complete Community Development Block 

Grant (6DBG) and;Home Investment Paihiership Program (HOME) projects. For 
the year ended April 30, 2014, one of the foru such contractors hired by the City 
was:not licensed prior to being awarded the, project through a bidding ;process nor 
was the contractor licensed during any of the.time projects were underway. 

The unlicensed contractor was awarded a total of tdi projects one of which was 
subsequently canceled. Of the projects worked on, the City received CDBG funds 
in the amount, of $60,050 and: HOME fiinds in the amount^ of $87,375 for these 
projects. 

Cfiteria; Louisiana Revised Statute 37:2175.2 provides, in part, that no person shdl 
undartakCj offer to undertake, of agree to perform home improvment contacting 
services unless registered with and approved by the Residential Building 
Contractors. Subcommittee of the Louisiana State Licensing Board for Contractors 
as.a home improvement contractor. 
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CITY OF MONROE 
Monroe, Louisiana 

Schedule of Findings and Questioned Costs 
For the'Year Ended April 30,2014 

Cause: Administrative personnel within the Department of Planning and Urban 
Development failed to determine that the contractor was properly regist^ed with 
the State Licensing Board for Contractors as a home improvement contractor. 

Effect: The City is in violation of compliance requirements contained in CFDA No. 14.218 
- Community Development Block Grant/Entitlement Grants (CDBG) and CFDA 
No. 14.239 Home Improvement Partnership Program (HOME) as those 
requirements relate to Procurement due to the work performed by an unlicensed 
contractor. This non-compliance has resulted in questioned costs of $60,050 in 
CDBG funds and $87,375 in HOME funds. 

Recommendation: 
The City should ensure that all contractors performing work funded with any federal funds are 
properly licensed and registered with the Louisiana State Licensing Board for Contractors. 

Management's Corrective Action Flan: 
Community Development Division of Planning and Urban Development plans to follow the 
HUD guidelines stipulated in awarding all Homing Rehabilitation Program Contracts to certified 
Contractors. Only certified contractors according to HUD rules will be allowed to participate in 
the bid process. All contractors' files will be reviewed annually in order to ensure that all expired 
and/or cancelled docxunents are properly renewed and reinstated under the contractor's 
qualifications and eligibility standards in addition to all other required documentation. 
Furthermore, the Project Specialist will verify all current certifications on the LSLBC website of 
Louisiana State Licensing Board to make sure all qualified contractors have renewed their State 
Certifications, as well as, verify that all registrations are in compliance with the Contractors 
Licensing Law. 
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GITy OF M^ 
Monroe, Louisiana 

Summary Status of Prior Year Management Letter Comments 
For the Year Ended April 30^ 2014 

The following :is a suramaiy of the status of the prior year mahagemait.letter eoin^ reported 
in the Luffey, Huffman, Ragsdale & Soignier (APAG) audit report dated October 31, 2013 
covering the examination of the financial statements of the City of Monroe as ofandfor the year 
ended April 30i;.2013 . 

MANAGEMENT LETTER 

Recommendatiohs: 
A. Failure.to Update Unit CosPfor Warehouse Inventory Items 

It, wasTecominend^ that Warehouse.rnanagementirequest additional training from Management 
Infomiation Systenis (MIS) to becorhe more;profrcienf with usingNew World and, in .particular, 
to learn how to upd^e the Stand^d Cost-field of the Inventory h^odule. Likewise, the St^dard 
Cost fidd should be updated in New World as soon as a new invoice is received to ensure that 
each Warehouse inventory item reflects the mosf current invoice price ayaila^^ the time. 

Additionally, Warehouse management should periodically review inventory to ensme thatdtems 
on h^d do iri fact reflect current inyoi^ prices and that departraOTts are being chargted the 
correct prices for all items purchased from the Warehouse. 

A. Computer Orders and Walk4ns 
It was recpnunended that dejpartments initiate all Warehouse item purchases by-first requesting 
the items in New World within the respective; department, and walk-in purchases should be 
reserved for emergency situations^ only., 

Warehouse management' should authorize all walk-in transactions in New World and only in die 
event an emergency situation arises. Likewise, New World priSdleges of Warehouse employees 
should be restricted^ with respect to departmental purchases of Wardhouse inventory items, to 
prGcessing^orders already initiated in New World by other-departmehts. 

It was dso recomm^d that any department that is unfamiliaf with ordering Warehouse iteins 
through New World should request training from MIS to ensure the department has the ability to 
properly initiate a request for stocked goods and to properly follow-up on the transactiph. 

B. Extended Sessions in New World 
It w^ recoinmraded feat Warehouse m^ageineht take the necessaiy stejps to erisufe that all 
Warehouse computers are Ibgged-off and are password protected when nof in use. Additionally, 
raaiiagement should ensure that all New World sessions at; the Wkehouse are ended^ at least 
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CITY OF MONROE 
Monroe^ Louisiiana 

Summary Status of Prior Year Management Letter Comments 
For the Year Ended April 30,2014 

C Quantity Variances in Physical Inventory Cost Report 
It reconunended that Warehouse maiiagemeht take a more active role in physical inventory 
counts and-in the overall maintenance of inventory records to ensure that eixors and variances are 
eliminated. 

D. Policies and Procedures 
It was recommend that Warehouse management design and implement written policies and 
procedures to encompass all facets of Warehouse operations. 

Status 
This comment h^ been resolved! 

B, j. Washin^on Boxing and Fitness Community Center Membership Fees 

Recommendatioh: 
It was recommend that:management.of B. J. Washington Community Center review and charge 
niembership fees in accofd^ce with applicable ordinances and fee schedules of the City of 
Monroe. 

Status 
This comment has been resolvedi 

Uhcollected Rental Fees 

Recpmniendatiph: 
It was recommended that the City initiate legal proceedings to collect this outstanding-debt. 

Status 
This commehthas been resolved. 

Availability of Documentation 

Recommendation; 
It was recommended that management provide complete^accurate documentation to auditorsin a 
timely manner. 

Status 
This comment hasheen resolv^. 
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CITY OF MONROE 
Monroe, Louisiana 

Summary Status of Prior Year Management Letter Comments 
For the Year Ended April 30, 2014 

Misappropriation of Assets 

Recommendation: 
It was recx)imnended,that the City continue monitoring the efficiency of the internal controls to 
ensure they are opOTtihg coTxectly to allow rhanagernent.or employees in the normal course of 
perfonnihg their assigned functions, to prevent, or detect and correct misstatements or 
misappropriations ona timely b^is. 

Ste^ 
This pairiculfflT conmient.ha^ be^ resolved. However, a similar, comrrierit concerriing another 
misappropriation is included in the current year managemenf letter. 

131 



HUFFMAN 8? SOIGNIER Frands I. Huffman, CPA 
David Ray Soignier,, CPA, MBA, CGMA 

(A PROEESSIONAI. AccoumNC CORPORATION) 

CERTIFIED PUBLIC ACCOUNTANTS 
John Herman, CPA 
LynnAndrles, CPA, CGMA 
Esther Atleberry, CPA 
Lorl Woodard, MBA. CPA, CGMA, CiTP 
Fernando Cordova. CPA 

INDEPENDENT AUDITORS' REPORT ON COMPLIANCE WITH 
REQUIREMENTS APPLICABLE TO THE PASSENGER FACILITY CHARGE 

PROGRAM AND ON INTERNAL CONTROL OVER COMPLIANCE 

City of Monroe 
Monroe, Louisiana 

Compliance 
We fiave audited the compliance of the City of Monroe (the City) with the compliance 
requirements describied in the Yassenger Facility Charge Audit Guide for Public Agencies, 
issued by the Federal Aviation Administration (Guide), for its passenger facility charge 
program for the year ended April 30, 2014. 

Management's Responsibility 
Management is responsible for compliance with the reqioirements of the laws and regulations 
of the Passenger Facility Charge Program (the Program). 

Auditors' Responsibility 
Our responsibility is to express an opinion on the City*s compliance based on our audit We 
conducted our audit in accordance with auditing standards generally accepted in the United 
Stat^ of America; the standards applicable to financial audits contained in Government 
Auditing Standards, issued by the Comptroller General of the United States aad the Guide. 
Those standards ^d the Guide require that we plan and perform the audit to-obtain reasonable 
assurance about whether noncompliance with the compliance requirements referred to above 
that could have a direct and material effect on the Program occurred. An audit includes 
examining, on a test basis, evidence about the City's compliance with those requirements and 
perfonning such other procedures as we considered necessary in the circumstances. 

We believe that our audit provides a reasonable basis for our opinion: Our audit do^ not 
provide a legal determination of the City's compliance with those requirements. 

Opinion on the Passenger Facility Charge Program 
In our opinion, the City complied, in all material respects, with the requirements referred to 
above that are applicable to its Passenger Facility Charge Program for the year ended April 
30,2014. 

1100 North 18th Street Monroe, Louisiana71201 
Tel: (318) 387-2672 • Fax: (318) 322-8866 • Website:, www.afullservlcecpaflrm.com 

MEMBERS OF THE AMERICAN INSTITUTE OF CERTIFIED PUBLIC ACCOUNTANTS 
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City of Monroe 
Monroe, Louisiana 

Internal Control Over Compliance 
The management of the City is responsible for establishing and maintaining;effective internal 
control over compliance with the requirements of laws aird regulations applicable to the 
passenger facility charge program. In plaiuiing and performing our audit, we considered the 
City's internal control over compliance with requirements that could have a direct and 
rnaterial effect on compliance in order to determine the auditing procedures that are 
appropriate under the circumstances for the purpose of expressing our opinion on compliance 
and to test and report oh the internal control compliance in accordance with the Guide but not 
for the purpose of expressing an opinion on the effectivehess of the City's int^al control 
oyer compliance. Accordingly, we do not express an opinion, on the effectiveness of the 
City's internal control over compliance. 

A deficiency in internal control exists when the design or operation of a control does not 
allow management or employees, in the normal course of performing their assigned 
functions, to prevent, or detect and correct, misstatements on a timely basis. A material 
Mfeakness is a deficiency, or a combination of deficiencies, in internal control such that there 
is a reasonable possibility that a material misstatement of the entity's financial statements 
will not be prevented, or detected and corrected oil a timely basis. A significant deficiency 's 
a deficiency, or a combination of deficiencies, in internal control that is less severe than a 
material weakness, yet important enough to merit attention by those charged with 
govemance. 

Our consideration of internal control was for. the limited purpose described in the first 
paragraph of this section and was not designed to identify all deficienci^ in internal control 
that might be deficiencies, significant deficiencies or material weaknesses. Given these 
limitations, during our audit we did not identify any deficiencies in internal control that we 
consider to be material weaknesses as defined above. However, material^ weaknesses may 
exist that have not been identified. 

Passenger Facility Charge Revenues and Disbursements Schedule 
We have audited the basic financial statements of the City of Monroe as of and for the year 
ended April 30, 2014, and the related notes to the financial statements and have issued our 
report thereon dated October 31, 2014 which includes a reference to the report of other 
auditors. Our audit was performed for the purpose of forming an opinion on the basic 
financial statements taken as a whole. The accompany Passenger Facility Charge Revenues 
and Disbursements Schedule for the year, ended April 30, 2014 as required by the Guide is 
presented for the puipose of additional analysis and is not a r^uir.ed part of the basic 
financial statements. Such information is the responsibility of management and was derived 
from and relates directly to the underlying accounting and other records used to prepare the 
financial statements. The information has been subjected to the auditing.procedures applied 
in the audit of the basic financial statements and certain additional procedures, including 
comparing and reconciling such information directly to the underlying accounting and other 
records used to prepare the basic financial statements or to the basic finEmcial statements 
themselves, and other additional procedures in accordance with auditing standards generally 
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City of Monroe 
Monroe, Louisiana 

accepted in the United States of America. In our opinion, such infonnationjs fairly stated ih 
all material respects in relation to the b^ic financial statements as a whole. 

The purpose of this .report on compliance and internal control over compliance is solely to 
describe the scope of our testing of compliance and internal control and the results of that 
testing based oh the requirements of the Guide. Accordingly, fliis report is not suitable for 
^y other purpose. 

This report is intended for the information and use of the City's management, and the Federal 
Aviation Administration and is not intended to be and should not be used by anyone other 
than these specified parties. However, under Louisiana Revised Statute 24:513, this report is 
distributed by the Legislative Auditor as a public document. 

(A Professional Accoiintiiig Corporation) 

October 31,2014 

134 



PFC Revenue and Disbursement Schedule 
Monroe Regional Airport 

For the Year Ended April 30, 2014 

CO 
cn 

Revenue 
Collections 
Interest, net of service charges 
Total Revenue,net of service charges 

Disbursements 
AppUcation 03-01-C-OO-MLU-001 
Application 03-01-C-00-MLU-002 
Application 03-01-C-00-MLU-003 
Application 06-02-C-00-MLU-002 
Application 08-03-C-00-MLU-001 
AppUcation 08-03-C-00-MLU-002 

Total Disbursements 

Net PFC Revenue 

PFC Account Balance (cash basis) $ 

FY-13 Quarter! Quarter 2 Quarter 3 Quarter 4 FY^14 
Program Total May-July Aug-Oct Nov-Jan Feb-Apr Total Program Total 

3,740,493 $ 115,678 $ 129,902 $ 130,206 $ 157,332 $ 533.118 $ 4,273,611 
49,727 105 8'3 61 29 278 50,005 

3,790,220 115,783 129,985 130,267 157,361 533,396 4,323,616 

504,334 504,334 
40,700 40,700 

401,025 401,025 
413,444 413,444 

1,726,573 105,000 105,000 105,000 105,000 420,000 2,146,573 
41,619 41,619 

3,127,695 105,000 105,000 105,000 105,000 420,000 3.547,695 

662,525 10,783 24,985 25,267 52,361 113,396 775,921 

662,521 $ 673,308 $ 698,293 $ 723,560 $ 775,921 $ 775,921 $ 775,921 
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MAiSfAGEMENT LETTER 

To the Honorable Mayor and City Council 
Cify of Monroe 
Monroe, Louisiana 

In planning and perfomung-our audit of the financial statements of the City of.Monroe (the 
City) fox the ye^ ended April 30,2G14, we.considered its internal conlxol structure in order to 
determine our auditing procedines for purposes of expressing our opinion on the financial 
statements md not toprovidej^sur^^^ the internal control structure or over^l compliance 
with laws andTegulations. 

During the course of oiir audit we.became aware of certain instances of non-^compliance with 
laws and regulations and certain matters that sire opportunities for strengthoiihg intiernal 
controls and the overall enVironrn^t for compliance with laws and regialations. This letter 
will summarize oxir cximments and suggestions regarding those matters. This letter does not 
^ect our report dated October 31, ,2014 on the financial statements of the City. 

MISAPPROPRIATIpN OFASSETS 

Coininents: 
Subsequent' to year end,, management of the City discovered that an employee of the Trajffic 
Engineering Division had used a City credit c^d for pmonal use. The unauthorized use of 
the card resulted in purchases totaling $463 over a two month pmod. After bdng ordered to 
attend a Pre-Disciplihaiy Hearing, the employee resigned his position. The Monroe Police 
Depaxtment and Ouachita Parish District Attorney wiere hptifi^ of this apparent theft and 
arrest wairmits were issued for ±e OTployee^s. aixes^^^^ 

Reconrunendatipn: 
The City should continue to be diligent in monitoring the ejfficiehcy of internai contrpls to 
ensure they are operating couectly and dlow mariagement or employees; in the normal course 
of performing their assigned functions, to prevent, or detect and correct misstatements on a 
timely basis. 

Management's Response: 
The City will continue to be diligent in, its monitoring of potential theft transactions, cash or 
otherwise. When appropriate^ OTpioyees will be prosecuted and r^titutipn will be sought. 
The City will coritinue to strengthen its intemal controls and processes so that such instances 
are detect^in.atimely manner. 

1100 North 18th Street Monroe. Loulsfana 71201 
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MEMBERS OFTHE AMERICAN [NSTltUtE OF CERTIFIED PUBLIC ACCOUNTANTS 



City of Monroe 
Monroe, Louisiana 
Management Letter 
Page 2 of 2 

EXPIRED CONTRACT 

Comments: 
The services contract with the firm managing the Monroe Transit Department expired 
November 30, 2013 and the City Council voted not to accept a proposed ordinance for these 
managenlent services with the same company.. These services have always been supported by 
a vmtten contract. After the contract expired and the Council failed to approve a new contract, 
the Mayor elected to continue using the same company on a month to month basis without a 
contract. The company was paid approximately $83,000 for services of managing the Monroe 
Transit Department from December 1, 2013 through April 30, 2014. Best practices would 
dictate a written contract for such services be executed and approved by the City Council. The 
contract should include the specific services to be provided as well as the ri^tis and 
obligations of;all parties to the contract. 

Recommendatioii: 
The City should consider exiting written contracts with all firms providing services for the 
City. The contracts should include the services to be provided and die rights and obligations 
of all parties to the contract. 

Management's Response: 
The Administration submitted a recommendation for a contract between the City and First 
Transit. The City Council rejected the Administration's recommendation in the fall of 2013. 
The Administration held numerous meetings and public discussions urging council members 
to reconsider the original recommendation and approve the contract with First Transit. 

The Admiriistratidn put forth due diligence and considered multiple other applicants. 
However, First Transit considering all criteria, was the best applicant in the eyes of the 
Administratiou which exercises general and administrative authority over all departments, 
offices and agencies of the City pursuant to the Monroe City Charter. 

Under the City Ch^er, the Mayor has general and administrative authority over all 
departments, offices and agencies of the City and the Mayor has continued to do what the 
Charter calls for him to do by retaining the services of First Transit on a month to month 
basis. The Administration.is looking forward to working with the City Council to resolve this 
issue. 

f 

(A Professional Accounting Corporation) 

October 31,2014 


