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William Daniel McCaskill, CPA
A Professional Accounting Corporation
415 Magnolia Lane
Mandeville, Louisiana 70471

Telephone $66-829-0993 Member of
Fax 225-665-1225 Louisiana Society of CPA's
E-mall danny@highperformer.net American Institute of CPA’s

INDEPENDENT AUDITOR'S REPORT

Board of Commissioners
Housing Authority of the City of Grambling
Grambling, Louisiana

| have audited the accompanying basic financial statements of the Housing Authority of
the City of Grambling (the authority) as of and for the year ended September 30, 2010,
as listed in the table of contents. These basic financial statements are the responsibility
of the authority’s management, My responsibility is to express an opinion on these basic
financial statements based on my audit.

| conducted my audit in accordance with auditing standards generally accepted in the
United States of America and the standards applicable to financial audits contained in
Government Auditing Standards, issued by the Comptroller General of the United
States. Those standards require that | pfan and perform the audit to obtain reasonable
assurance about whether the basic financial statements are free of material
misstatement. An audit includes examining, on a test basis, evidence supporting the
amounts and disclosures in the basic financial statements. An audit also includes
assessing the accounting principles used and the significant estimates made by
management, as well as evaluating the overall financial statement presentation. |
believe that my audit provides a reasonable basis for my opinion.

In my opinion, the basic financial statements referred to above present fairly in all
material respects, the financial position of the Housing Authority of the City of Grambling
as of September 30, 2010, and the respective changes in financial position and cash
flows, thereof for the year then ended in conformity with accounting principles generally
accepted in the United S tates of America.
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In accordance with Government Auditing Standards, | have also issued my report dated
February 9, 2011 on my consideration of the autherity’s internal control over financial
reporting and an my tests of its compliance with certain provisions of laws, regulations,
contracts, and grant agreements and other matters. The purpose of that report is to
describe the scope of my testing of internal control over financial reporting and
compliance and the results of that testing, and not to provide an opinion on the internal
control over financial reporting or on compliance. That report is an integral part of an
audit performed in accordance with Government Auditing Standards and should be
considered in assessing the results of my audit.

The management's discussion and analysis listed in the table of contents, is not a
required part of the basic financial statements but is supplemental information required
by accounting principles generally accepted in the United States of America. | have
applied certain limited procedures, which consisted principally of inquiries of
management regarding the metheds of measurement and presentation of the required
supplementary information. However, | did not audit the information and express no
opinion on it.

My audit was conducted for the purpose of forming opinions on the financial statements
which collectively comprise the authority's basic financial statements. The financial data
schedule and other supplementary information schedules listed in the table of contents
are presented for the purpose of additional analysis and are not a required part of the
basic financial statements of the authority. The accompanying schedule of expenditures
of federal awards is presented for purposes of additional analysis as required by the
U.S. Office of Management and Budget Circular A-133, Audits of States, Local
Governments, and Non-Profit Organizations, and is not a required part of the basic
financial statements of the authority. Such information has been subjected to the
auditing procedures applied in the audit of the basic financial statements, and in my
opinion, is fairly stated in all material respects in relation to the basic financial statements
taken as a whole.

William Daniel McCaskill

William Daniel McCaskill, CPA
A Professional Accounting Corporation

February g, 2011
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Housing Authority of Grambling, Louisiana

Management’s Discussion and Analysis (MD&A)
September 30, 2010

The management of Public Housing Authority of Grambling, Louisiana presents the following
discussion and analysis (MD&A) of the Housing Authority’s financial activities for the fiscal
year ending September 30, 2010. This represents an overview of financial information. Please
read this discussion and analysis in conjunction with the Authority’s included audited financial
statements.

FINANCIAL HIGHLIGHTS

. The primary source of funding for these activities continues to be subsidies and grants from
the Department of Housing and Urban Development (HUD), whereas tenant rentals provide a
secondary but also significant source of funding.

. The Housing Authority's assets exceeded its liabilities by $2,837.858 at the close of the fiscal
year ended 2010.

v Of this amount $2,081,302 represents a restriction equal to the net amount invested in
land, building, furnishings, leasehold improvements, equipment, and construction in
progress.

v Also of this amount, $133,528 of net assets are restricted for the Housing Choice
Voucher program

v The remainder of $623,028 of unrestricted assets could be used to meet the Housing
Authority’s ongoing cbligations.

) The Housing Authority's total net assets increased by $134,901, a 5% change from the prior
fiscal year 2009. This increase is attributable to significant increases in Federal grants for both
operations and capital improvements, described in more detail below.

. The increase in net assets of these funds was accompanied by a decrease in unrestricted
cash by $82,103 from fiscal year 2009, primarily due to payments made to contractors that as
of fiscal year end were HUD receivables.

. The Authority spent $345,400 on construction in progress during the current fiscal year.

. These changes led to an increase in total assets by $146,987 and an increase in total
liahilities by $12,086.

. The Housing Authority continues to operate without the need for debt borrowing.



Housing Authority of Grambling, Louisiana

Management’s Discussion and Analysis (MD&A)
September 30, 2010

OVERVIEW OF THE FINANCIAL STATEMENTS

This MD&A is intended to serve as an introduction to the Housing Authority’s basic financial
statements. The Housing Authority is a special-purpose government engaged in business-type
activities. Accordingly, only fund financial statements are presented as the basic financial statements,
comprised of two components: (1) fund financial statements and {2) a series of notes to the financial
statements. These provide information about the activities of the Housing Authority as a whole and
present a longer-term view of the Housing Authority's finances. This report also contains other
supplemental information in addition to the basic financial statements themselves demonstrating how
projects funded by HUD have been completed, and whether there are inadequacies in the Authority's
internal controls.

Reporting on the Housing Authority as a Whole

One of the most important questions asked about the Authority's finances is, "Is the Housing Authority
as a whole better off, or worse off, as a result of the achievements of fiscal year 2010?" The Statement
of Net Assets and the Statement of Revenues, Expenses, and Changes in Net Assets report
information about the Housing Autharity as a whole and about its activities in a way that helps answer
this question. These statements include all assets and liabilities using the accrual basis of accounting,
which is similar to the accounting used by most private-sector companies. All of the current year's
revenues and expenses are taken into account regardless of when cash is received or paid.

Fund Financial Statements

The Housing Authority accounts for all financial activity in a single enterprise fund. A fund is a grouping
of related accounts that is used o maintain control over resources that have been segregated for
specific aclivities or objectives. The Housing Authority, like other enterprises operated by state and
local governments, uses fund accounting to ensure and demonstrate compliance with finance-related
legal requirements.

The Housing Authority's financial statements report its net assets and changes in them. One can think
of the Housing Authority's net assets — the difference between assets and liabilities — as one way to
measure the Autherity’s financial health, or financial position. Over time, increases and decreases in
the Authority’s net assets are one indicator of whether its financial health is improving or deteriorating.
One will need to consider other non-financial factors, however, such as the changes in the Authority's
occupancy levels or its legal obligations to HUD, to assess the overall health of the Housing Authority.

USING THIS ANNUAL REPORT

The Housing Authority’s annual report consists of financial statements that show combined information
about the Housing Autherity’s most significant programs:

Low Rent Public Housing

Housing Choice Vouchers

Public Housing Capital Fund Program

ARRA — American Recovery and Reinvestment Act
The Housing Autharity's auditors provided assurance in their independent auditors’ report with which
this MD&A is included, that the basic financial stalements are fairly stated. The audilors provide
varying degrees of assurance regarding the other information included in this report. A user of this
report should read the independent auditors’ report carefully to determine the level of assurance
provided for each of the other parts of this report.



Housing Authority of Grambling, Louisiana

Management's Discussion and Analysis (MD&A)
September 30, 2010

FINANCIAL ANALYSIS

The Housing Authority's net assets were $2,837,853 as of September 30, 2010. Of this amount,
$2,081,302 was invested in capital assets, and the remaining $623,028 was unresfricted. There was
$133,528 in specific assets restricted for Housing Choice Voucher program.

CONDENSED FINANCIAL STATEMENTS

Condensed Statement of Net Assets
{Excluding Interfund Transfers)
As of September 30, 2010

201 009
ASSETS
Current assels $ 691,453 $ 665,306
Assets restricted for Housing Choice Voucher program. 133,528 190,334
Capital assets, net of depreciation 2,081,302 1,903,657
Total assets 2,906,283 2,759,297
LIABILITIES
Current liabilities 61,146 49775
Non-current liabilities 7,279 6,565
Tolal liabilities 68,425 56,340
NET ASSETS
Invested in capital assets, net of depreciation 2,081,302 1,903,657
Net assets restricted for the Housing Choice Voucher program 133,528 190,334
Unrestricted net assets 623,028 608,966
Total net assets 2,837,858 2,702,957
Total liabilities and net assets 2,906,283 2,759,297




Housing Authority of Grambling, Louisiana

Management's Discussion and Analysis (MD&A)
September 30, 2010

CONDENSED FINANCIAL STATEMENTS (Continued)

The net assets of these funds increased by $134,901, or by 5%, from those of fiscal year 2009, as
explained below. In the narrative that follows, the detail factors causing this change are discussed:

Condensed Statement of Revenues, Expenses, and Changes in Fund Net Assets
{Excluding Interfund Transfers)
Fiscal Year Ended September 30, 2010

201 200
OPERATING REVENUES
Federal Grants for operations $ 633,258 $ 624,663
Tenant rental revenue 101,196 86,039
Other tenant revenue 5514 250
Total operating revenues 739,969 720,992
OPERATING EXPENSES
Federal Housing Assistance Payments {(HAP) to {andlords 409,008 320,652
Administration 189,032 151,915
Maintenance and repairs 101,748 103,577
Depreciation 173,305 183,118
General 68,851 59,338
Utilities 11,530 11,060
Tenant services 1,877 1,190
Extraordinary repairs 1,800 -
Totat operating expenses 957,251 830,851
{Losses) from aperations {217283) (109899)
NON-OPERATING REVENUES
Fraud Recovery - 416
Other non-tenant revenue 364 38,148
Interest income 6,419 1,163
Total Non-Operating Revenues 6783 39727
NON-OPERATING EXPENSES
{Losses) after non-operating revenues {210,499) {70,172}
OTHER CHANGES IN NET ASSETS
Federal grants for capital expenditures 345,400 -
NET INCREASE (DECREASE) IN NET ASSETS 134,901 {70,172}
NET ASSETS, beginning of fiscal year 2,702 957 2,773,129
NET ASSETS, end of fiscal year 2,837,858 2,702,957




Housing Authority of Grarmbling, Louistana

Management's Discussion and Analysis (MD&A)
September 30, 2010

EXPLANATIONS OF FINANCIAL ANALYSIS

Compared with the prior fiscal year, total operating and non-operating revenues increased $331,474,
or by 44%, from a combination of larger offsetting factors. Reasons for most of this change are listed
below:

. Federal revenueas from HLUD for operatians increased by $8,596 from that of the prior fiscal
year. The determination of operating grants is based in part upon operations perfermance of
prior years. This amount fluctuates from year-to-year because of the complexities of the
funding formula HUD employs. Generally, this formula calculates an allowable expense level
adjusted for inflation, occupancy, as well as other factors, and then uses this final result as a
basis for determining the grant amount.

. Federal Capital Funds from HUD increased by $345,400 from that of the prior fiscal year. The
Housing Authority was still in the process of completing projects funded from grants by HUD
for fiscal years 2006 through 2009, and submitted a new grant during this 2010 fiscal year.

. Total other ncn-operating revenue decreased by $37,784 from that of the prior fiscal year,
because the Authority received proceeds from casualty insurance claims, which are recorded
as other income by the Authority in the year received.

. Total tenant revenue increased by $10,421, or by 11% from that of the prior fiscal year,
because the amount of rent each tenant pays is based on a sliding scale of their persenal
income. Some tenants' personal incomes increased, so rent revenue from these tenants
increased accordingly, raising the overall total. Finally, other tenant revenues (such as fees
collected from tenants for late payment of rent, damages to their units, and other
assessments) increased by $5,264.

. Interest income increased by $5,258 from that of the prior fiscal year, because the Authority
spent available cash mosftly on capital assets instead of temporary investments.

Compared with the prior fiscal year, total operating and non-operating expenses increased $126,401,
or by 15%, but this also was made up of a combination of offsetting factors. Again, reasons for most of
this change are listed below:

. Depreciation expense decreased by $9,813, or by 5% from that of the prior fiscal year,
because existing capital assets are reaching the end of their estimated useful lives.

. Maintenance and repairs decreased by $1,829, ar by 2% from that of the prior fiscal year.

. General Expenses increased by $9,513, or by 16% from that of the prior fiscai year, primarily

because insurance premiums increased by $5,685, or by 15%, since property and casualty
insurance premiums increased, whereas other general expenses increased by $6,761, or by
17% . Finally, uncollectible rents from vacated units increased by $4,480.
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Housing Authority of Grambling, Louisiana

Management's Discussion and Analysis (MD&A)
September 30, 2010

. Administrative Expenses increased by $37,117, or by 24% from that of the pricr fiscal year,
due to a combination of factors: Administrative staff salaries increased by $20,261, or by 27%,
and related employee beneifit contributions increased by $3,972, or by 24%; therefore, total
staff salaries and benefit costs increased by 27%, but sundry expenses decreased by $4,583,
or by 41%; therefore, other staff administrative expense increased by 21%. Finally, staff travel
reimbursements increased by $11,803, or by 80%.

. Housing Assistance Payments to landlords increased by $88,356, or by 28% from that of the
prior fiscal year, because there was an increase in the number of tenants recsiving housing
assistance this year.

. Tenant services and Ulilities, totaling $13,507, did not change significantly from the prior to the
current year.

CAPITAL ASSET AND DEBT ADMINISTRATION

Capital Assets

At September 30, 2010, the Housing Authority had a total cost of $5,779,475 invested in a broad range
of assets and construction in progress from projects funded in 2006 through 2009, which is listed
below. This amount, not including depreciation, represents increases of $432 213 from the prior year.
More detailed information about capital assets appears in the notes to the financial statements.

Capital Assets, Net of Accumulated Depreciation
As of September 30, 2010

2010 2009
Land $ 120,588 $ 120,589
Construction in progress 345,400 108,976
Buildings 1,521,135 1,621,761
Leasehold improvements 77,549 28,964
Furniture and equipment 16,620 23,367
Total 2,081,302 1,903,657

As of the end of the 2010 fiscal vear, the Authority is still in the process of completing HUD grants of
$745,464 obtained during 2006 through 2009 fiscal years.

Debt

Non-cumrent liabilities also include accrued annual vacation leave due fo employees. The Housing
Authority has not incurred any mortgages, leases, or bond indentures for financing capital assets or
operations.

11



Housing Authority of Grambling, Louisiana

Management's Discussion and Analysis (MD&A)
September 30, 2010

ECONOMIC FACTORS AND NEXT YEAR'S BUDGETS AND RATES

The Housing Autherity is primarily dependent upon HUD for the funding of operations; therefore, the
Housing Authority is affected more by Federal budget than by local economic conditions. The capital
budgets for the 2011 fiscal year have already been submitted to HUD for approval and no major
changes are expected.

The Capital fund programs are multiple year budgets and have remained relatively stable. Capital
Funds are used for the modemization of public housing properties including administrative fees
involved in the modernization.

CONTACTING THE HOUSING AUTHORITY'S FINANCIAL MANAGEMENT

Our financial report is designed to provide our citizens, investors, and creditors with a general
overview of the Housing Authority's finances, and to show the Housing Authority’s accountability for
the money it receives. If you have questions about this report, or wish to request additional financial
information, contact Bridgett Tanner, at Public Housing Authority of Grambling, Louisiana; P.O. Box
626; Grambling, LA 71245.

12



Housing Authority of the City of Grambling
Grambling, Louisiana
Statement of Net Assets
As of September 30, 2010

ASSETS
Current assets

Cash and cash equivalents

Receivables:
HUD
Tenant rents, net of allowance

Prepaid insurance

Inventory, net of allowance

Restricted assets - cash and cash equivalents

Total current assets

Noncurrent assets
Capital assets:
Nondepreciable capital assets:
Land
Construction in progress
Total nondepreciable capital assets

Depreciable capital assets:
Buildings and improvements
Furniture and equipment
Less accumulated depreciation

Total depreciable capital assets, net of accumulated depreciation

Total capital assets, net of accumulated depreciation

Total assets

13
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471,309

178,607
1,460
19,753
299
153,553

824,981

120,589
345,400
465,989

5,060,445
253,041

(3,698,173)
1,615,313
2,081,302
2,906,283

(continued)



Housing Authority of the City of Grambling
Grambling, Louisiana
Statement of Net Assets
As of September 30, 2010

LIABILITIES

Current Liabilities
Accounts payable
Payable to other governments
Accrued wages payable
Accrued compensated absences
Deferred revenue
Other liability
Security deposit liability

Total current liabilities

Noncurrent liabilities
Accrued compensated absences

Total noncurrent liabilities
Total liabllities
NET ASSETS
Invested in capital assets, net of related debt
Restricted

Unrestricted

Total net assets

The accompanying notes are an integral part of ihese financial statements.
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3,167
9,027
3,071
3,716
14,707
7,433
20,025

61,146

7,279

7,279

68.425

2,081,302
133,528

823,028

$ 2837858



Housing Authority of the City of Grambling

Operating Revenues
HUD Operating Grants
Dwelling Rental
QOther Operating

Total operating revenues

Operating Expenses
Housing Assistance Paymenis
General and administrative
Repairs and maintenance
Utilities
Tenant services
Depreciation and amortization

Total operating expenses

Operating income {loss)

Nonoperating Revenues {Expenses):

Interest revenue
Miscellaneous revenues

Total nonoperating revenues (expenses)

Grambling, Louisiana
Statement of Revenues, Expenses, and Changes In Net Assets
For the Year ended September 30, 2010

Income {loss) before other revenues, expenses, gains, losses and transfers

Capital contributions {grants)

Increase {decrease) in net assets

Net assets, beginning of year

Net assets, end of year

The accompanying noles are an integral part of these financial statements.
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633,259
101,196
5514

739,969

409,008
257,881
103,547
11,530
1,977
173,309

957,252

(217.283)

385
6,399

6,784

(210,499)
345,400
134,901

2,702,957

§

2,837,858




Housing Authority of the City of Grambling
Statement of Cash Flows
For the Year ended September 30, 2010

CASH FLOWS FROM OPERATING ACTIVITIES

Receipts from federal subsidies
Receipts from tenanis
Payments to landlords
Payments to suppliers
Payments to employees

Nei cash provided by operating activities
CASH FLOWS FROM NONCAPITAL FINANCING ACTIVITIES

Miscellaneous revenues
Net cash provided by noncapital financing activities

CASH FLOWS FROM CAPITAL AND RELATED
FINANCING ACTIVITIES

Proceeds from capital grants

Purchase and construction of capital assets

Net cash {used in) capital and related financing activities
CASH FLOWS FROM INVESTING ACTIVITIES
Interest received

Net cash provided by Investing activities

Net increase (decrease) in cash and cash equivalents
Cash and cash equivalents - beginning of year

Cash and Cash equivalents - unrestricted
Cash and Cash equivalents - restricted
Total Cash and Cash Equivalents - end of year

Reconciliation of aperating income (loss) te net cash provided by
operating activitles:
Operating {loss)
Adjustments to reconcile operating (loss) to net cash
provided by operaling activities:
Depreciation and amertization
Changes in assets and kabilities:
HUD receivable
Tenant rents, net of allowance
Miscellaneous receivables
Prepaid insurance
Accounis payable
Accrued wages payable
PILOT Payable
Accrued compensated absences
HUD liability
Other liability
Security deposit liability

Net cash provided by operating activities

Thae accompanying notes are an integral part of the finangial statements
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$ 540,220
117,809
{409,008)
(229,774)
{135.714)

(116.467)

6,399
6,369

345,400
{350,951)

__ (5551)

385
385

(115,234)
740,096

471,309
153,553
§ 624862

§ (217.283)

173,309

{93,039)

(9)
7.433
1,040
2,740
2,250
504
822
7433

(5.342)
3875

3 (116.467)



HOUSING AUTHORITY OF THE CITY OF GRAMBLING
Grambling, Louisiana
Notes to the Basic Financial Statements
September 30, 2010

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES The
accompanying basic financial statements of the authority have been prepared in
conformity with accounting principles generally accepted in the United States of
America (GAAP) as applied to governmental units. The Governmental
Accounting Standards Board (GASB) is the accepted standard-setting body for
establishing governmental accounting and financial reporting principles.

(1) Reporting Entity

The Housing Authority of The City of Grambling (the authority) was chartered as
a public corporation under the laws of the State of Louisiana for the purpose of
providing safe and sanitary dwelling accommodations for the residents of the
City of Grambling, Louisiana. This formation was contingent upon the approval
of the city.

The authority is governed by a Board of Commissioners {Board), which is
composed of five members appointed by the city and serve five-year staggered
terms. The Board of the authority exercises all powers granted to the authority.

GASB Statement No. 14 established criteria for determining the governmental
reporting entity. Under provisions of this statement, the authority is considered a
primary government, since it is a special purpose government that has a
separately elected governing body, is legally separate, and is fiscally
independent of other state and local governments. As used in GASB 14, fiscally
independent means that the authority may, without the approval or consent of
another governmental entity, determine or modify its own budget, control
collection and disbursements of funds, maintain responsibility for funding deficits
and operating deficiencies, and issue bonded debt. The authority has no
component units, defined by GASB 14 as other legally separate organizations
for which the elected authority members are financially accountable.

17



HOUSING AUTHORITY OF THE CITY OF GRAMBLING
Grambling, Louisiana
Notes to the Financial Statements, 2010 — Continued

The authority is a related organization of the City of Grambling, Louisiana since
the city appoints a voting majority of the authority's governing board. The city is
not financially accountable for the authority as it cannot impose its will on the
authority and there is no potential for the authority to provide financial benefit to,
or impose financial burdens on, the city. Accordingly, the authority is not a
component unit of the financial reporting entity of the city.

{(2) Funds

The accounts of the authority are organized and operated on the basis of funds.
A fund is an independent fiscal and accounting entity with a self-balancing set of
accounts. Fund accounting segregates funds according to their intended
purpose and is used to aid management in demonstrating compliance with
finance-related legal and contractual provisions. The minimum number of funds
is maintained consistent with legal and managerial requirements.

All funds of the authority are classified as proprietary. The general fund
accounts for transactions of all of the authority's programs.

Proprietary funds distinguish operating revenues and expenses from
nonoperating items. Operating revenues and expenses generally result from
providing services and producing and delivering goods in connection with a
proprietary fund's principal ongoing operations. The principal operating revenues
of the authority’s enterprise fund are HUD operating grants and subsidies,
Section 8 Housing Assistance Subsidies, Section 8 Management Fees and
tenant dwelling rents. Operating expenses include Section 8 Housing Assistance
Payments, General and Administrative expenses, repairs and maintenance
expenses, utilities and depreciation and amortization on capital assets. All
revenues and expenses not meeting this definition are reported as nonoperating
revenues and expenses.

The accompanying basic financial statements of the authority have been
prepared in conformity with governmental accounting principles generally
accepted in the Unites States of America. The GASB is the accepted standard
setting body for establishing governmental accounting and financial reporting
principles. The accompanying basic financial statements have been prepared in
conformity with GASB statement No. 34. Basic Financial Statements and
Managements discussion and Analysis—for State and Local Governments,
which was unanimously approved in June 1999 by the GASB.

18



HOUSING AUTHORITY OF THE CITY OF GRAMBLING
Grambling, Louisiana
Notes to the Financial Statements, 2010 ~ Continued

(3) Measurement focus and basis of accounting

Proprietary finds are accounted for on the flow of economic resources
measurement focus and the accrual basis of accounting. Under this method,
revenues are recorded when earned and expenses are recorded at the time the
liabilities are incurred. With this management focus all assets and all liabilities
associated with the operation of these funds are included on the statement of net
assets. The authority has elected, pursuant to GASB Statement No. 20, to apply
all GASB pronouncements and only FASB pronouncements issued before
November 30, 1989.

(4) Assets, ligbilities, and net assels

(a) Deposits

The authority’s cash and cash equivalents are considered to be cash on
hand, demand deposits, and short-term investments with original maturities
of three months or less from the date of acquisition. HUD regulations, state
law and the authority's investment policy allow the housing authority to
invest in collateralized certificates of deposit and securities backed by the
federal government.

(b) Inventory and prepaid items

All inventories are valued at cost on a first-in first-out (FIFQ) basis.
Inventories consist of expendable building materials and supplies held for
consumption in the course of the authority’s operations.

Certain payments to vendors reflect costs applicable to future accounting
periods and are recorded as prepaid items.

(¢) Restricted Assets
Cash equal to the amount of tenant security deposits for the Low Rent

Program and Housing Assistance Payment reserves for the Housing
Choice Voucher Program are reflected as restricted.



HOUSING AUTHORITY OF THE CITY OF GRAMBLING
Grambling, Louisiana
Notes to the Financial Statements, 2010 — Continued

(d) Capital assets

Capital assets of the authority are included in the statement of net assets
and are recorded at actual cost. The capitalization threshold is $500.
Depreciation of all exhaustible fixed assets is charged as an expense
against operations.

Property, plant, and equipment of the Authority is depreciated using the
straight line method over the following estimated useful lives:

Buildings 33 years
Modernization and improvements 15 years
Furniture and equipment 3-7 years

(e) Due from/to other governments or agencies

Amounts due from/to the authority to/by other governments or agencies are
generally for grants or programs under which the services have been
provided by the authority. The authority also records an amount due to the
various taxing districts within the region for payments in lieu of taxes.

{f) Allowance for doubtful accounts

The authority provides an allowance for doubtful accounts, as needed, for
accounts deemed not collectible. At September 30, 2010, the
management of the authority established an allowance for doubtful
accounts of approximately $5,263.

{(g) Compensated absences

It is the authority’s policy to permit employees to accumulate earned but
unused vacation pay benefits. In accordance with the provisions of GASB
Statement No. 16, “Accounting for Compensated Absences,” vacation pay is
accrued when incurred and reported as a liability.
Employees earn from 98 to 192 annual leave hours per year and may
- accumulate an unlimited number of annual leave hours. Employees receive
payment for up to 300 annual leave hours upon termination or retirement at
their then current rate of pay. The cost of current leave privileges, computed
in accordance with GASB Codification Section C60 is recognized as a
current year expense when leave is earned.
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HOUSING AUTHORITY OF THE CITY OF GRAMBLING
Grambling, Louisiana
Notes to the Financial Statements, 2010 — Continued

(h) Restricted net assets

Net assets are reported as restricted when constraints placed on net asset
use are either:

Externally imposed by creditors (such as debt covenants), grantors,
contributors or laws or regulations of other governments or imposed by law
through constitutional provisions or enabling legislation.

Restricted resources are used first when an expense is incurred for
purposes for which both restricted and unrestricted assets are available.

(i) Use of estimates

The preparation of financial statements in conformity with generally
accepted accounting principles requires management to make estimates
and assumptions that affecl the reported amounts of assets and liabilities
and disclosure of contingent assets and liabilities at the date of the
government-wide financial statements and reported amounts of revenues
and expenses during the reporting period. Actual results could differ from
those estimates.

NOTE B - DEPOSITS

Deposits are stated at cost, which approximates fair value. Under state law
and/or federal regulation, these deposits, or the resulting bank balances, must
be in Federal Securities, secured by federal deposit insurance or the pledge of
federal securities. The fair value of the pledged securities plus the federal
deposit insurance must at all times equal the amount on deposit with the fiscal
agent.

As of September 30, 2010, the authority’s carrying amount of deposits was
$624,862, which includes the following:

Cash and cash equivailents-unrestricted $471,309
Cash and cash equivalents- restricted 153,553
Investments

Total $624,862

Interest Rate Risk—The authority’s policy does not address interest rate risk.
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HOUSING AUTHORITY OF THE CITY OF GRAMBLING
Grambling, Louisiana
Notes to the Financial Statements, 2010 — Continued

Credit Rate Risk—Since all of the authority’s deposits are federally insured
and/or backed by federal securities, the authority does not have credit rate risk.

Custodial Credit Risk—This is the risk that in the event of a bank failure, the
authority’s deposits may not be returned to it. The authority does not have a
policy for custodial credit risk. $252,606 of the authority’s total deposits were
covered by federal depository insurance, and do not have custodial credit risk.
The remaining $371,745 of deposits have custodial credit risk, but were
collateralized with securities held by the pledging financial institution ftrust
department or agent. The bank balances at September 30, 2010 totaled
$624,351.

NOTE C - CAPITAL ASSETS

Capital assets activity for the year ended September 30, 2010 was as follows:

9 30 2009 Additions Delgtions Adjustment 9302010

Nondepreciable
Assets:
Land 120,589 120,589
Construction in
Progress 108,975 345,399 - (108,975) 345,399
Depreciable Assets.
Building and
improvements 5,024,553 - - 35,892 5,060,445
Furniture and
equipment 186,387 5,552 11,979 73,083 253,043

Total 5,440,504 350,951 11,979 - 5,779,476

Less accumuiated depreciation

Building and

improvements 3,359,364 157,332 - - 3,516,696

Furniture and

equipment 177,483 15,973 11,979 - 181,477

Total accumulated

depreciation 3,536,847 173,305 11,979 3,698,173
Net Capital Assets 1,903,657 177 646 - 2,081,303




HOUSING AUTHORITY OF THE CITY OF GRAMBLING
Grambling, Louisiana
Notes to the Financial Statements, 2010 - Continued

NOTE D — CONSTRUCTION COMMITMENTS

The authority is engaged in a modernization program and has entered into
construction type contracts with approximately $211,600 remaining unti!
completion

NOTEE - COMPENSATED ABSENCES

At September 30, 2010, employees of the authority have accumulated and
vested $10,995 of employee leave benefits, which was computed in accordance
with GASB Caodification Section C60. The leave payable is recorded in the
accompanying financial statements. $7,279 is reported in long-term debt.

NOTE F- LONG TERM OBLIGATIONS

As of September 30, 2010, long term obligations consisted of compensated
absences in the amount of 7,279. The following is a summary of the changes in
the long term obligations for the year ended September 30, 2010.

Compensated

Absences
Balance as of October 1, 2009 $6,565
Additions 1,999
Deductions (1,285)
Balance as of September 30, 2010 [Long term] 7,279
Amaount due in one year [Short term] $3.716

NOTE G — POST EMPLOYMENT RETIREMENT BENEFITS

The authority does not provide any post employment retirement benefits.
Therefore the authority does not include any entries for unfunded actuarial
accrued liability, net OPEB expense, or annual contribution required.



HOUSING AUTHORITY OF THE CITY OF GRAMBLING
Grambling, Louisiana
Notes to the Financial Statements, 2010 — Continued

NOTE H - RETIREMENT PLAN

The authority participates in the Housing Agency Retirement Trust plan,
administered by Mercer, which is a defined contribution plan. The plan consists
of employees of various local and regional housing authorities, urban renewal
agencies, and other similar organizations. Through this plan, the authority
provides pension benefits for all of its full-time employees. All regular and full-
time employees are eligible to participate in the plan on the first day of the month
after completing six months of continuous and uninterrupted employment. Plan
provisions and changes to the plan contributions are determined by the Board of
the authority.

Under a defined contribution plan, benefits depend solely on amounts contributed
to the plan plus investment earnings. The employer is required to make monthly
contributions equal to 7.5 percent of each participant’s basic {excludes overtime}
compensation. Employees are required to contribute 5.5 percent of their annual
covered salary.

The authority’s contribution for each employee and income allocated to the
employee’s account are fully vested after five years of continuous service. The
authority's contributions and interest forfeited by employees who leave
employment before five years of service are used to offset future contributions of
the authority.

Normal retirement date shall be the first day of the month following the
employee’s sixty-fifth birthday or after ten years of participation in the plan.

The authority's total payroll for the year ended September 30, 2010, was
$135,714. The authority’s contributions were calculated using the base salary
amount of $86,976. The authority made the required contributions of $11,925 for
the year ended September 30, 2010.

NOTE |- RISK MANAGEMENT

The authority is exposed to various risks of loss related to torts; theft of, damage
to, and destruction of assets; errors and omissions, injuries to employees; and
natural disasters. The authority’s risk management program encompasses
obtaining property and liability insurance.

The authority transfers risk of lass by participating in a public entity risk pool and

contracting with a commercial insurance carrier for all major categories of
exposed risk.
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HOUSING AUTHORITY OF THE CITY OF GRAMBLING
Grambling, Louisiana
Notes to the Financial Statements, 2010 — Continued

This includes coverage of property, general liability, public liability, and workers
compensation. The risk pool and insurance contracted are obligated to meet
settlements up to the maximum coverage, after the authority’'s deductions are
met.

There has been no significant reduction in insurance coverages from coverages
in the prior year. In addition, there have been no significant claims that have
exceeded commercial insurance coverages in any of the past three fiscal years.

NOTE J- FEDERAL COMPLIANCE CONTINGENCIES

The authority is subject to possible examinations by federal regulators who
determine compliance with terms, conditions, laws and regulations governing
grants given to the entity in the current and prior years. These examinations may
result in required refund by the entity to federal grantors and/or program
beneficiaries.

HUD is in the process of reconciling HCV Program equity per the financial
reports to other source documents. At the time of publication of the audit report
the PHA and HUD have not finalized an agreement concerning the amount of
Net Reslricted Assets and Unrestricted Assets. The PHA has not modified it's
financial reporting as of FYE.

NOTE K- SUBSEQUENT EVENTS

Events that occur after the balance sheet date but before the financial statements
were issued must be evaluated for recognition or disclosure. The effects of
subsequent events that provide evidence about conditions that existed at the
balance sheet date are recognized in the accompanying financial statements.
Subsequent events, which provide evidence about conditions that existed after
the balance sheet date, require disclosure in the accompanying notes.
Management evaluated the activity of the authority through February 9, 2011 and
concluded that no subsequent events have occurred that would require
recognition in the financial statements or disclosure in the notes to the financial
statements.
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HOUSING AUTHORITY OF THE CITY OF GRAMBLING
Grambling, Louisiana
Notes to the Financial Statements, 2010 — Continued

NOTE L - ECONOMIC DEPENDENCE

Statement of Financial Accounting Standard (SFAS) No. 14 requires disclosure
in financial statements of a situation where one entity provides more than 10% of
the audited enlity’'s revenues. The' Department of Housing and Urban
Development provided $978,659 to the authority, which represents approximately
89% of the authority's total revenue for the year.
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William Daniel McCaskiil, CPA

A Professional Accounting Corporation
415 Magnolia Lane
Mandeville, Louisiana 70471

Telephone 866-829-0993 Member of
Fax 225-665-1225 Louisiana Sociely of CPA’s
E-mail danny@highperformer.net American Institute of CPA’s

REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON COMPLIANCE
AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS
PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

Board of Commissioners
Housing Authority of the City of Grambling
Grambling, Louisiana

| have audited the financial statements of the Housing Autharity of the City of Grambling
(the authority), as of and for the year ended September 30, 2010 and have issued my
report thereon dated February 9, 2011. | conducted my audit in accordance with auditing
standards generally accepted in the United States of America and the standards
applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States.

Internal Control Over Financial Reporting

In planning and performing my audit, | considered the authority’s internal control over
financial reporting as a basis for designing my auditing procedures for the purpose of
expressing my opinion on the financial statements, but not for the purpose of expressing
an opinion on the effectiveness of the authority's internal control over financial reporting.
Accordingly, | do not express and opinion on the effectiveness of the authority’s internal
control over financial reporting.

A deficiency in internal control exists when the design or operation of a control does not
allow management or employees, when perferming their assigned functions, to prevent,
or detect and timely correct misstatements. A material weakness is a deficiency, or
combination of deficiencies, in internal control such that there is a reasonable possibility
that a material misstatement of the authority's financial statements will not be prevented,
or detected and corrected on a timely basis.
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HOUSING AUTHORITY OF THE CITY OF GRAMBLING
Grambling, Louisiana

Report on Internal Control... Government
Auditing Standards, 2010

Page Two

My consideration of internal control over financial reporting was for the limited purpose
described in the first paragraph of this section and was not designed to identify all
deficiencies in internal control over financial reporting that might be deficiencies,
significant deficiencies or material weaknesses. | did not identify any deficiencies in
internal control over financial reporting that | consider material weaknesses, as defined
above.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the authority's financial
statements are free of material misstatement, | performed tests of its compliance with
certain provisions of laws, regulations, contracts and grant agreements, noncompliance
with which could have a direct and material effect on the determination of financial
statement amounts. However, providing an opinion on compliance with those provisions
was not an objective of my audit and, accordingly, | do not express such an opinion.
The resulis of my tests disclosed no instances of noncompliance or other matters that
are required to be reported under Government Auditing Standards.

| noted a certain matter that | reported to management of the authority in a separate
letter dated February 9, 2011.

This report is intended solely for the information and use of the board of commissioners
and management, others within the grganization, the Louisiana Legislative Auditor and
federal awarding agencies and is not intended to be and should not be used by anyone
other than these specified parties. Under Louisiana Revised Statute 24:513, this report is
distributed by the Legislative Auditor as a public document.

William Daniel McCaskill

William Daniel McCaskill, CPA
A Professional Accounting Corporation

February 9, 2011



William Daniel McCaskill, CPA
A Professional Accounting Corporation
415 Magnolia Lane
Mandeville, Louisiana 70471

Telephone 866-829-0993 Member of
Fax 225-665-1225 Louisiana Society of CPA’s
E-mail danny@highperformer.net American Institute of CPA’s

REPORT ON COMPLIANCE WITH REQUIREMENTS APPLICABLE
TO EACH MAJOR PROGRAM AND ON INTERNAL CONTROL
OVER COMPLIANCE IN ACCORDANCE WITH OMB CIRCULAR A-133

Board of Commissioners
Housing Authority of the City of Grambling
Grambling, Louisiana

Compliance
| have audited the compliance of the Housing Authority of the City of Grambling (the

authority) with the types of compliance requirements described in the U.S. Office of
Management and Budget (OMB) Circular A-133 Compliance Supplement that could
have a direct and material effect on each its major federal programs for the year ended
September 30, 2010. The authority’s major federal programs are identified in the
surnmary of auditor’s results section of the accompanying schedule of findings and
questioned costs. Compliance with the requirements of laws, regulations, contracts, and
grants applicable to each of its major federal programs is the responsibility of the
autharity’s management. My responsibility is to express an opinion on the authority's
compliance based on my audit.

| conducted my audit of compliance in accordance with auditing standards generally
accepted in the United States of America; the standards applicable to financial audits
contained in Government Auditing Standards, issued by the Comptroller General of the
United States; and OMB Circular A-133, Audits of States, Local Governments, and Non-
Frofit Organizations. Those standards and OMB Circular A-133 require that | plan and
perform the audit to obtain reasonable assurance about whether noncompliance with the
types of compliance requirements referred to above that could have a direct and material
effect on a major federal program occurred. An audit includes examining, on a test
basis, evidence about the authority's compliance with those requirements and
performing such other procedures as | considered necessary in the circumstances. |
believe that my audit provides a reasonable basis for my opinion. My audit does not
provide a legal determination on the authority’'s compliance with those requirements.
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HOUSING AUTHORITY OF THE CITY OF GRAMBLING
Grambling, Louisiana

Report on Compliance...A-133, 2010

Page Two

As described in items F-2010-1 and F-2010-2 in the accompanying schedule of findings
and questioned costs, the authority did not comply with requirements regarding special
test and provisions that are applicable to its Housing Choice Voucher Program.
Compliance with such requirements is necessary, in my opinion, for the authority to
comply with the requirements applicable to that program.

In my opinion, except for the noncompliance described in the preceding paragraph, the
authority complied, in all material respects, with the compliance requirements referred to
above that could have a direct and material effect on each of its major federal programs
for the year ended June 30, 2010

Internal Control Over Compliance

Management of the authority is responsible for establishing and maintaining effective
internal control over compliance with the requirements of laws, regulations, contracts,
and grants applicable to federal programs. In planning and performing my audit, |
considered the authority’s internal control over ¢compliance with the requirements that
could have a direct and material effect on a major federal program in order to determine
my auditing procedures for the purpose of expressing my opinion on compliance in
accordance with OMB circular A-133, but not for the purpose of expressing an opinion
on the effectiveness of internal control over compliance. Accordingly, | do not express an
opinion on the effectiveness of the authority’s internal contral over compliance.

My consideration of internal control over compliance was for the limited purpose
described in the preceding paragraph and was not designed to identify all deficiencies in
internal control over compliance that might be significant deficiencies or material
weaknesses and therefore, there can be no assurance that all deficiencies, significant
deficiencies, or material weaknesses have been identified. However, as discussed
below, | identified certain deficiencies in internal control over compliance that | consider
to be material weaknesses.

30



HOUSING AUTHORITY OF THE CITY OF GRAMBLING
Grambling, Louisiana

Report on Compliance...A-133, 2010

Page Three

A deficiency in intemal control over compliance exists when the design or operation of a
control over compliance does not allow management or employees, in the normal course
of performing their assigned functions, to prevent, or detect and correct, noncompliance
with a type of compliance requirement of a federal program on a timely basis. A material
weakness in internal confrol cver compliance is a deficiency, or combination of
deficiencies, in internal control over compliance, such that there is a reasonable
possibility that material noncompliance with a type of compliance requirement of a
federal program will not be prevented, or detected and corrected, on a timely basis. |
consider the deficiencies in internal control over compliance described in the
accompanying schedule of findings and questioned costs as items Finding F-2010-1 and
F-2010-2 to be material weaknesses.

The authority's responses to the findings identified in our audit are described in the
accompanying schedule of findings and questioned costs. | did not audit the authority's
response and, accordingly, | express no opinion on the res ponses.

This report is intended solely for the information and use of the board of commissioners
and management, others within the organization, the Louisiana Legislative Auditor and
federal awarding agencies and is not intended to be and should not be used by anyone
other than these specified parties. Under Louisiana Revised Statute 24:513, this report is
distributed by the Legislative Auditor as a public doccument.

William Danitel McCaskill

William Daniel McCaskill, CPA
A Professional Accounting Corporation

February 9, 2011
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Schedule 1
HOUSING AUTHORITY OF THE CITY OF GRAMBLING

Grambling, Louisiana

Schedule of Findings and Questioned Costs
Fiscal Year Ended September 30, 2010

Section | —Summary of Auditor's Results

Financial Statements
Type of auditor’s report issued unqualified

Internal control over financial reporting:

. Material weakness identified? ves X __no

. Significant deficiency identified? ves X__none reported

Noncompliance material to financial statements
noted? yes X_no

Federal Awards
Internal control over major programs:
. Material weaknesses identified? X _yes no

. Significant deficiencies identified? yes X__none reported

Type of auditor's report issued on compliance for major programs:  qualified
Any audit findings disclosed that are required to be

reported in accordance with section510(a) of OMB

Circular A-1337 X __vyes no

ldentification of major programs:

14.871 Mousing Choice Voucher Program
14.872 Capital Fund Program
14.885 ARRA- American Recovery and Reinvestment Act
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Schedule 1
HOUSING AUTHORITY OF THE CITY OF GRAMBLING

Grambling, Louisiana
Schedule of Findings and Questioned Costs (Continued)
Fiscal Year Ended September 30, 2010
The threshold used for distinguishing between Type A and B programs was
$300,000.
Auditee qualified as a low-risk auditee? yes X no

SECTION Il - FINDINGS - FINANCIAL STATEMENTS AUDIT

None

SECTION Ul - FEDERAL AWARDS FINDINGS AND QUESTIONED COST

FINDING NUMBER F-2010-1

FEDERAL PROGRAM IDENTIFICATION:

Awarding Agency and Year - HUD CY 2009 & 2010

CFDA Title # 14.871

Program Name — Housing Choice Vouchers
CRITERIA:
The ACC requires GHA to execute depository agreements with all banking institutions
where GHA places funds on deposit. T he depository agreement is a HUD form that
protects HUD's rights in certain circumstances.

CONDITION:

GHA could not locate a Depository Agreement with the bank holding the deposits of
GHA.
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Schedule 1
HOUSING AUTHORITY OF THE CITY OF GRAMBLING

Grambling, Louisiana

Schedule of Current Audit Findings and Questioned Costs (Continued)
Fiscal Year Ended September 30, 2010

EFFECT.:
The lack of a Depository Agreement results in undue risk of loss for HUD and is a
violation of the ACC.
| consider this to be a:
Operational Deficiency

Material Weakness

QUESTIONED COSTS — NONE

MATERIAL NON COMPLIANCE - YES

AUDITOR RECOMMENDATIONS:

| recommend GHA execute depository agreements with all banks holding GHA funds on
deposit.

PHA RESPONSE - See corrective action plan

FINDING NUMBER F-2010-2

FEDERAL PROGRAM IDENTIFICATION:
Awarding Agency and Year — HUD CY 2009 & 2010

CFDA Title # 14.871

Program Name — Housing Choice Vouchers
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Schedule 1
HOUSING AUTHORITY OF THE CITY OF GRAMBLING

Grambling, Louisiana

Schedule of Current Audit Findings and Questioned Costs (Continued)
Fiscal Year Ended September 30, 2010
CRITERIA:
HUD regulations require that GHA must inspect units leased under the HCVP at least
annually and determine that the unit meets Housing Quality Standards (HQS). Units that
fail inspection must have the deficiencies corrected and must be re-inspected within
prescribed timelines.

CONDITION:

Qur testing of documentation of ten tenant files resulted in this finding that GHA did not
re-inspect two failed units within prescribed timelines.

EFFECT:
PHA staff is not adequately following Federal regulations.
| consider this to be a:

Cperational Deficiency

Material Weakness

QUESTIONED COSTS — NONE

MATERIAL NON COMPLIANCE - YES

PERSPECTIVE:

GHA administers approximately 90 units of HCVP units. We tested 10 of these files.
AUDITOR RECOMMENDATIONS:

| recommend that GHA closely monitor the HQS inspection process and insure that units
are re-inspected within the required time frame.

PHA RESPONSE — See corrective action plan
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Schedule 2
HOUSING AUTHORITY OF THE CITY OF GRAMBLING

Grambling, Louisiana

Schedule of Prior Year Audit Findings
Fiscal Year Ended September 30, 2010

Finding F-2009-1: Inadequate pledged securities

This is not repeated
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Schedule 3
HOUSING AUTHORITY OF THE CITY OF GRAMBLING

Grambling, Louisiana
Corrective Action Plan for Current Year Findings
For Fiscal Year Ended September 30, 2010

FINDINGS—FEDERAL AWARD PROGRAMS AUDITS

FINDING F-2010-1
CORRECTIVE ACTION PLAN:
Responsible Party- Bridgette Tanner, Executive Directar

Anticipated Completion Date: March 31, 2011.

We will execute Depasitory Agreements with all banks holding deposits of GHA.

FINDING F-2010-2
CORRECTIVE ACTION PLAN:
Responsible Party- Bridgette Tanner, Executive Director

Anticipated Completion Date: March 31, 2011.

We will maintain a log of failed HQS inspections and monitor it closely to insure
that failed inspections are corrected within the required timeframe.
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Schedule 4
HOUSING AUTHORITY OF THE CITY OF GRAMBLING

Grambling, Louisiana

Schedule of Compensation Paid to Board Members
Fiscal Year Ended September 30, 2010

Board members serve without compensation
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SCHEDULE 5

Housing Authority of the City of Grambling
Grambling, Louisiana
Schedule of Expenditures of Federal Awards
For the Year Ended September 30, 2010

Federal Granlor/Pass-through Grantor/ Federal
Program or Ciuster Title CFDA #  Expendituras

U.S. Department of Housing and Urban Development:

Direct Programs:

Low Rent Public Housing 14.850a & 213,600
Housing Choice Voucher Program 14.871 416,566
Public Housing Capital Fund Program 14.872 208,878
ARRA - American Recovery and Reinvestment Act 14.885 139,615

Total Federal Expenditures $ 978,659

See accompanying notes to schedule of expenditures of federal awards.
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HOUSING AUTHORITY OF THE CITY OF GRAMBLING

Grambling, Louisiana

Notes to the Schedule of Expenditures of Federal Awards
For the Year Ended September 30, 2010

NOTE A — General

The accompanying Schedule of Expenditures of Federal Awards presents all of the Federal
awards programs of the Authority. The authority reporting entity is defined in Note 1 to the basic
financial statements. Federal awards received direclly from federal agencies, as well as federal
awards passed through other governmental agencies are included in this schedule.

NOTE B - Basis of accounting

The accompanying Schedule of Expenditures of Federal Awards Programs is presented using the
accrual basis of accounting, which is described in Note 1 to the authority’s basic financial
statements.

NOTE C - Relationship to Basic Financial Statements

Federal awards revenues are reported in the authonty’s basic financial statements as follows:

Low Rent Public Housing 213,600
Housing Choice Voucher Program 416,566
Public Housing Capital Fund Program 208,878

ARRA - American Recovery and Reinvestment Act 139,615

NCTE D — Relationship to Federal Financial Reports

Amounts reported in the accompanying schedule agree with the amounts reported in the related
federal financial reports except for changes made to reflect amounts in accordance with GAAP.

NOTE E- FEDERAL AWARDS

For those funds that have matching revenues and state funding, federal expenditures were
determined by deducting matching revenues from total expenditures. In accordance with HUD
Notice PIH 9814, “federal awards” do not include the authority’s operating income from rents or
investments {or other Non-federal sources). In addition, the entire amount of operating subsidy
received and/or accrued during the fiscal year is considered to be expended during the fiscal
year.

40



e L R D R R T R T T
H H '

LR L T T T

186'pZES H S5T'504L8"

SEZ'DEES

61958y jURIND [Bje) 0S5t

H
H
>
H

S5Z'G0LS- 5525018

.
F T

H ot SBLIOIIBAL) 8]2108q0) 10] BSUEMT|IY | 'ChkL |

B T S
.

et

£6L'81S

% H

eeaiasteiasassedesssassaniecionas

D T LT PP

7 uaLNT JO aWABL JC) POIDUISAY - SIUBWISIAL) GEL

poISeY - SWSISAAU] 281

paldnNsent) - Sjuswisas] LEL

¥E6'bas

SNGI0Y [MYIGNO( 10} SAJUBMT]|Y | jaN 'S3|qeaIIaY |Bj0] OZL

a|qeAIEDeY |salaly) paremy BEL

Fee
¥
i

il Tl

el - SJNoSSY INYQneQ JoJ BoUBMallY L BZL |

mammmnmee s

SJUBLIA | + UNDY NYIQRAC] S0} BUBMAITY |'OZL

$IUBUA | - F|QBAIFITY SIUNDDY 9Z| !

SNOSURIRISIY - S]0BAIG08Y SJUNDIDY F

o

WBWLLBACS JBUID - IQBAIFIOY S]UNOIDY $Z1

o m e e m e e e e mmamemmeean reremcameErrur

siealold U0 ONH - SIGEAR08Y SIUNDOY ZZL

sppalesd WHd - BIGEAIBNBY SIUNGIDY |21

L09'BLLS

os

29¥'C18

o3

00'9L1%

--n-n-----ou.l---lnnnooo-

: s

H
aesiscamtmmrasranrtirranatnanetTrrar

mmgmvr ey

'0zs

spsoda Ajunoes ueusd) - yseDd pLt

PRSI JBULO - USED 1L

: 08 : 0s

parseNn - Y

BOL'HLVS BDE'LAVS 9LB'ELE SED 1L

B SNINWIS
pung [epde)
BIMULIOS SBE L

wesbdigd layonoa,
laysesi dAQ 'R

SI8UIN0A 300UD

oL BUSROH LZEPL

w3

[Bjojgng |e10) yaaloug

g

0102/0E/60 PUT 13\ |EDSI ECL-V/paUpnY RdA] uoissuugng
Asewwing jJaayg asuejeg ap|m Apua
V1 ‘Buliguels
(260v7) Duquels) jo umo] ay} jo Agoyny BuisnoH



aFL'Le8 : S5T'50LE: : 10P'991 S

EEPLS H

asransarasensiacgn

03

509'758

EE.:._Q fimaen cmo._ wvn :

6ZF'LLe

os 1

L e —

e N L LLLLL L

3 408 4

qer] jueund ._QEO m¢m .

seessmseessasssmamaaa}

sBuwoliog aE.Euno 1aaq wiakBuoy jo uoed NINND bRE | H

spung BruaAsy abeBLOW/SI8[0sd (ENEY - 1GBQ WIE-BUGT JO UDIMOA UBLNT £hE &

PSR R T PR

sanuaney pauaieq vt
................................................w._mm.mn.m.n.z._h_.“mwm._r.mﬂo.._. _.wn.m
................................:..._:.m_._u_”_.“mwmm.hm:_o.u_nm.‘mm I

spalold YHd - s19e4ed unoaay Nﬂm i

EEECEEETEEEE TR T

uCIHOg IWaLn - SaUesqy un_mmcunEuU panoy ZZE "

LD'ES ageind saxe] cileqiabeps panioay | ZE

an(yised $480 06« Blgekeg SJUNoaYy ELE _

80928

1
-

191°cH

o8

088'252'28

LSP'B/0'ZS m.omm< _:ut_..u.coz =101 08l

SRUINUSA JWO W) SjUaWISasl| 9L

e e

srmsmmmmasat s naan

o3 ' 08 H

PR R S

[P cessrarnacmsre crrevmens

0t H

15762028

vSLETLS

82T €03

susWeAoldw) ployeses ¢oL

T ....:.u.__.m.hmm._.c._.r._..m...@wu_,._m_mx.u. Juatidinb3 ”mhmm&_“m..ww.r.

£$00°50Z%

9ED'LPS i

\ 162 's¢eE’ Wm

u:u._ _.w_. H

6850z

BA95'0Z1S




T Lt LT TR L L P PP L e
E32'905'2%

M e MMM AsAsEmAmeeAiAsLAjaEEmriassessasessapEsSSmssamEEEEmSsanEAsEsesessas

G5 GOLE- ¢ BeeTLLaCs : 2or'ELY h vee'ves

£52'061 8 ! pEE'TSL'ZTS 51888y janpAInbg pue samGelT (=iel 609 |

memsasaresaaaands HemimEEEsEEEsmEsEEEELELimEEEARIEEEESsmsEsLassEsEssEssERsamEE mmvmianaanna

B Ty ELLLEPETTY PRSP

]
4

86€'569'28

1] Ao A 858 /E0'TE 0.Nv_mn_.» siessy JaNMinbg o). £Ls

voLs h_.qm.m_.oa

BZG'EELS

SIS8SY 1N PeIDSER 111G
mueeg pun4 pajeufiseg) ‘perasamn 2 LLS

panesay aueeg pung Z'605

rpremrmmmvEyr A
ZO0L'180'28 h w TOE'LRO'TS
H H

T8 oRg'e/es EEW'LS

LSP'EL0'ES . 1990 PAIEIRY 10 [N 'SWHSSY [eNdeD) Ul pasdaugl L BOY

memiemasaacsiesafeeesasadsaeaieassdacacaseiaseansesssassdssessssaseanae

Meoesqatiymtapas s e

Mmsrrassanurnarns

! STY'egs

[4: LA 1

San|Iqer JusuNd-UoN [B10) DSE
sanne] 9340 PUE UBsURY PANKOY JGE

anuaAay abeflowrsvaleld iides - weund o |8 'l9ag wie-bua )58




R T L CE LT TP PPy

H PZI 0TS re8ozs

memesssesscnnmnnnnqa

BANEASIUNLPY - S :n.:cou ueusg woéiﬁm oOm_.m :

Gunasuepy pue GuisipaApy ocvrw :

a4 Buidaasyoog DLELA

. 234 Juawabeuely poc fm

aeman : i
B e

0%

Crt'TIs

L LTI R T

£51'Z60' V8

FAY AN 4]

€5L'TE01S

m—w EEIS Bnueney (0L QD0OL :

e mvmewsssmrimsvssjismannsamssnasand

\ 0%

errererisasreasbareasransinnanin

PaI0LISEY - BLICSUI JUBLISEAL| OONZL }

$1085Y _n__n_mo -] m_mm uo ssCJoUED QDFLY

u_._:a_:mz 1Byi com_.h

i §1355Y 10 8BS J0 150D DLELL
8| 10; plB SIBsSY j0 UOIS0dS|] WOy Speesosd OOEL L

PRPOUISAILN - BLEMW| Juawisasd| ODRLL }

SIEIS) JUBLILIBACE) 130 0080

Shuaaay 934 |e1aL oohn_._. :

88 BIAIES AU Ul ano»

arimramsarrmrras}anseannrannannnn B L L Lt LT LT T PPy R SRR RS SRR P s P SRt

: 394 juswabeuepy 1355w DZZ0L ¢

-

a3 4 uswabeuey pLz0/ *
swIC) [ende) pLen.

BOE'FICS spesn) Buneiado vHS QNH comE :

D LT TR TR B L L R LT P Ly
SR R

i1

J
e

00r'GreEs oor'skes

65Z'ceod

PEP PP

BSZ EESE H
fesserrmssesnernsh

0LIguLs

anuasay juetay [eloy 00502

JBUID - ShUBABY U] DDPOL ¢

anuaAay [RIU3Y IURUS] 19N D_umah .

012'801%
vI5'58

961°101Y

A R S farnenues

oL2'eng

PGS

96171018

564 10LE

iyt e e

memymmegeempeemEemeamyma g

EIS) Snjnwg
puny eiides
ejnung GREFL

wesBaig JaganoA,
J91SESI0 AT L

SIINDA SIIIYT)

[5214]
fFial Buisnoy |28l

W3 Iejo L aafoig

1enlang :

R

FILTITTT e

B T B Y L T L L Ll L L T e T I LIS I I,

0102Z/0E/60 :pU3T 1EBA |BISLY e l-w/pelpny (8dA) ucissigng
Aewiwng asuadxg pue anuaaay apip Amug
v ‘Bunquiein
(260v) Buquielo Jo umoy ey jo Auoyny Bujsnoy



R U ———
R
PR iR TR SRR oivhe oot AP U PR SN

: vig'02¢8 1E0z8 H o0s

P R TR LT TR

eausinsu| Appae DZL9e "

soueinsu| Ausdalg oL 196 &

§a2lMeg mZ_Ua—o._& _.ﬂo._. 000sS6

-
¥
.
LN

EEO - uuu_?_mw u::um_En_ n.cmmm

81969 PRINGD IALIC - SAAIBS BAISDI0ID DOZSE

JOGET - S43AIAG aAIIBlOIY 00,56

8cmce—c_m2 B0l 00OPE . !

p10L8

B D L T

e

R T T R ] PR YT TP ——

0ES'HIS H [+ 0E5'LES

mmmmmemmemmessmasmaammesasessmssmssdemessmssescsamaemeshasmasessmesammaascesasmmssannnn-

I - SUCINGUILOY) Ieusg BsAOALT 0088 I

lameg 009E6 &

Jaqeq nnmmm H

19€'68

zhis

6'LS 0% $87]AI85 |UELUB] |EJOL aomwmm
L

LiB'LE JALQ - $801BG JUBUD] QDVZE |
L '

“essasrseasisne{msnbiannninn P AR RN T AN I A I RIS E NI NI N AN At Al RN NN AN NIANAEERAmEEREEmEAAy H

[} SADIARG JUBU3] - SUNguiue) Jyeuag aakojdwa 00EZE :

§IS07) UOHED0|3Y 00ZZ6 |

EEET EETET TR PEEEEFTE TS T

0%

mc_._a_mw ms,aowpcmcmh Qo_.Nm

0% H

.......................
'

e

wpy - BuneisdQ =151 0OOLE }

1BUI0 Q0616 :

PEBWISAD PRIEIONY OLEIG :

[9ARI] QORIE §

ssuadig _cmﬁ cc:m.

sasuadx3y 3.__5 cow—m .

EPR'ELS

LSIBLS




SSO/UIRD JON SWaY rm:_uamim 0400
sajeg .atun_E& EE_ m_...mmuo._n_ 0900

mv_._um pud ncnn_._ 'sajoN EE__ Spasdold (500

U wauedwoen oywoy siejsuer} Sugessdp oroo

JUAULISAOS) ArBlg ooy si9)suel) Sunesad 0£00

g 13jsuel) Sunesed 0z001 =

_.__ lajsues) uc__EmnD oL00L &

146'prS

sesuadxg 2oL 00006 !

Aw ey a e fa e e re ey

$85307 priesy 005/6 |

....-..........................-..........-......w.m“_.n.mmm..:-m_ﬂm_w.b._mwn A m

T EETeEEB A AN TR TS NE R R EEEA Y NI P REETE RN ARA SRR R ER i sa e

ul-ANpaRHEY dvH 05676 }

GOE'ELLS

.......W.u....... " ; .......o.u.....
QO S S

800°60F% H BOO'BOFS

ammaresrensmsnmre ceermramiserba
v

€BE'ZLIS

BOC'E4LE

ETTT TR PPN

Ejuailifed eourysissy buisnel QDE/E !

SEL'CLES

sasuadxg Bulieiadp [B]OL ODBOE *

SELl'ELES

e

8T6'628§
03

asuadx3 s0uBIaAIS DOAYE

sossssssvesnnansnfamnnnnnn AssmsmmrmsEmE eesssmasasasrrnsahirrianinniannnnnn

LZ8'ErS : os 126'TVS 9278

192'9%

LT L R P R TR

BURMNSY| JAUIQ IV OFL96



spun g h:umu m:_w:oI EmEmum_nmm _omn— H

S85EYIIN ﬂ:._UEU:D.aE_ PIOYREEs] 0S3LL

B6E'5rES H BET'OrES

e i g

03

Z51'625%

Saseysing pue ¢LoLl

-
p
b
H
H
I
H
'
.
H
i
S
H
4
:
=
h
h
)
.
.
H
.

BEEEELE

mmm £ELY

Mmssassmssararsabrarianasviantann

8968°TS

Aunb3g B84 BAIENSIUNLPY Oh—_.v

JayiQ - SIUNoa3Y INPqNoQ 184 souemoyy ui safueyn 00LLL

suay Bunjamg - sINozay Nqnoq jo) asuemoly Ui sabuey) psoLL

Kimgory sjysuag asueleaaGawe | (enads u sabueyn gaoul |

OEL ' 2E1%

mmemmcssarenaaradasans

BSL'eTS TS

0s

25820278

smmtmssessmssmtsbinarnanrrnnnanan

41 66l BLLS

[T

106'7PE14

0LG'PES

LIPS

IND JSjSURILL ysED 53T Paloid JBIU Z60L

| Jajsues| yses sseoxd peloid 19y LB !




HOUSING AUTHORITY OF THE CITY OF GRAMBLING

Grambling, Louisiana
Status if Prior Year Management letter items
Fiscal Year Ended September 30, 2010

Comment ML-2009-1
Interprogram amounts owed between programs

This is repeated as ML-2010-1
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William Daniel McCaskill, CPA
A Professional Accounting Corporation
415 Magnolia Lane
Mandeville, Louisiana 70471
Phone 214-240-8303 Fax 985-845-4244

danny@highperformer.net

Management Letter

Board of Commissioners
Grambling Housing Authority

Grambling, Louisiana

In planning and performing my audit of the financial statements of the Housing Authority of the
City of Grambling for the year ended September 30, 2010, | considered the Authority’s internal
control to plan my auditing procedures for the purpose of expressing my opinion on the
financial statements and not to provide assurance on the internal contral.

However, during my audit, | noted certain matters involving internal control that is presented
for your consideration. This letter does not affect my report dated February 5, 2011, on the
financial statements of the autharity. Management's response has also been included.

Comment - ML 2010-01

This is a repeat comment.

For a number of years prior audit reports included findings and management letter comments
concerning inter program accounts owed from the Section 8 Programs to the Public Housing
Program as well as insufficient Section B8 cash on hand. Prior audit reports identified 1)
regulatory prohibitions of one Federal Program advancing monies to another federal program,
2} the possible inahility of the Section 8 programs to repay the monies loaned to other Federal
programs and, 3) the possible inability of the Section 8 programs to fully fund the HAP Equity
and the Administrative Fee Equity.
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The agency Corrective Action Plan as of 9-30-2008 included the Section 8 (S8) programs paying
all inter program monies due to Public Housing (PIH) during the 9-30-2009 FY and being in full
compliance with HUD Regulations identified above by 9-30-2010. | observe that, although the S8
pragrams paid PIH substantial amounts during the 2010 FY, as of FYE the inter program and
other 58 related problems still exists as of 9-30-2010, as follows:

HCV and PIH record an inter pragram from HCV to PIH in the amount of $10,321, in violation of
the HUD prohibition of any Federal program loaning monies to another Federal program.

The HCV program reports the following acecount balances, which do not satisfy HUD regulations
regarding the program maintaining adequate cash on hand to fully fund HAP Equity and
Administrative Fee Equity, as follows:

Per the General Ledger

HAP Equity $133,528
Administrative Fee Equity 5 1,047

Inter program due

To Low Rent 510,321
Subtotal Cash needed 5144,896
Unrestricted Cash 53,683
Restricted Cash $133,528

Subtotal Cash
Available $139,911

HUD staff in the New Orleans Field Office has been monitoring the situation and maintains an
open file until the inter program balance is paid off and all issues identified above are resalved.
The HUD Field Office staff responsible for monitoring this provided audit guidance to me
including their approval for the issue(s) to be reported as a Management Letter Comment as of
9-30-2008 instead of being reported as a Finding. Since the issues remain the same | am again
reporting this as a Management Letter Comment.
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Managements Response — We concur with the auditors description of the issue and intend to
have the Section 8 Programs pay any future inter program account balances by 9-30-2011. We
will do everything we can to ensure that the HCV program has sufficient cash on hand to fully
fund the HAP Equity and the Administrative Fee Equity as of 9-30-2010. We project that by 9-30-
2011 we will be in full compliance with all HUD regulations.

Our audit procedures are designed primarily to enable us to form opinions on the financial
statements of the authority, as of and for the year ending September 30, 2010, which collectively
comprise the authority's basic financial statements, and therefore, may not reveal all weaknesses
in policies and procedures that may exist.

This report is intended sclely for the information and user of the Board, management, federal
awarding agencies, and pass-thru entities and is not intended to be and should nat be used by
anyone other than these specified users. Although the intended use of these reports may be
limited, under LRS 24:513 this report is distributed by the Office of the Louisiana Legislative
Auditor as a public document.

William Daniel McCaskill
William Daniel McCaskill, CPA, APAC
A Professional Accounting Corporation

February 9, 2011
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