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To the Board of Directors

North Louistana Economic Development Corporation
Monroe, Louisiana

We have audited the accompanying statement of financial position of the North Louisiana Economic
Development Corporation as of December 31, 2010, and the reiated statements of activities and cash flows
for the year then ended. These financial statements are the responsibility of the North Louisiana Economic
Davefopment Comporation’s management. Qur responsibility is to express Bn opinion on these financial
statements based on our audit.

Wa conducted our audit in accordance with auditing standards generally acteptsd in the United States of
America and the standards appficable to financial audits contained in Government Auditing Standards, issued by
the Comptroller General of the United States. Those standards require that we plan and perform the audit to
obtain reasanable assurance about whether the financial statements are free of material misstaterent An audit
Includes examining, on a lest basis, evidence supporting the amounts and disclosyres in the financlal statements.
An audit also includes assessing the accounting principles used and the significant estimates made by
management, as well as evalualing the overall financial statement presentation. We believe that our audit
provides a reasonable basis for our opinlon.

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial
position of the North Louisiana Economic Development Corporation as of Decamber 31, 2010, and the
changes in its net assets and its cash flows for the year then ended, in conformity with accounting principles
penerally accepted in the United States of America.

in acocordanca with Government Auditing Standards, we have also issued our report dated July 14, 2011, on
our consideration of the Nerth Louisiana Economic Development Corporation's Intemal control over financial
reporting and on aur tests of its compliance with certaln provisions of laws, reguiations, contracts and grant
agreaments and other matters. The purpose of that report is to describe the scope of our testing of intemnal
control over financial reporting and compliance and the results of that testing, and not to provide an opinion on
the intemal controf over financlal reporting or on compliance. That report is an integral part of an audit
performed in accordance with Government Auditing Standards and should be considered in assessing the
results of our audit.

As discussed in Note 9, the North Louisiana Economic Development Corporetion merged with another entity,
effective January 1, 2011.

Our audit was conducted for the purposs of forming an opinion on the financial statements of the North
Louisiana Economic Development Corporation taken as a whole. The accompanying supplementa! schedule
shown on page 10 is presented for the purpose of additional analysis and is not a required part of the financial




stataments of the North Louisiana Economic Development Corporation. Such information has been subjected
to the procedures applied in the audit of the financial statements and, in our opinion, is fairly stated in all
matetial respects in relatiqn to the financial statements taken as a whole.

‘——
Cook & Morehart
Certified Public Accountants
July 14, 2011



North Louislana Economic Development Corporation
Monros, Louisiana
Statement of Financial Position
Dacember 31, 2010

Assels
Cumrent assels:
Cash and cash equivalents $ 216,288
Accounts receivable 1.417
Unconditional promises to give 511,196
Prepaid expenses 3,310
Total current assels 732,221
Noncurrent assets: ,
Property and equipment, net : 5,030
Total noncurrent assets ‘ . 5080
Total Assets $ . 737,251

Uiabilies and Net Assets

Current liabiilties:

Accounts payable $ 126,230
Total current liabilities 126,239
Net assels
Unrestricted:
Operating 94,788
Fixed assets : 5,030
Temporarily restricted 511,186
Total net assets 611,012
Totai Liabflities and Net Assets 3 737,251
b — ——— —— —

The accompanying notes ane an integral part of the financial statements.
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Nerth Loulsiana Economic Development Corporation

Monroe, Louisiana
Staternent of Activities

For the Year Ended December 31, 2010

Revenues, gains, support and reclassifications:

Grants and contracts
Contributions and donations
Interest and dividends
Net assets released fram restrictions
Satisfaction of program restrictions
Total revenues, gains, support
and reclassifications

Functional Expenses:
Supporting services
General and administrative
Programs services
Personnel costs
Marketing and communication
Professional development
Total operating expenses
Change in net assets

Net assets, beginning of year

Net assets, end of year

Temporarily
Unrestrinted Restricted Totals

$ 44368 % $ - 44 368
22,078 41,997 B4,075

454 454

791,420 (791,420

858,320 (740,423) 108,897
100,700 100,700
435,586 435,586
301,242 301,212

9,586 9,588

847,094 847,004
14,226 {749,423) (738,197)

88,590 1,260,619 1,348,209

$ 3818 § 511,196 § 611,012

The accompanying notes are an integral part of the financial statements.
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North Louisiana Economic Developmant Corporation
Monroe, Loyisiana
Statement of Cash Flows
For the Year Ended December 31, 2010

Operating Activities

Changes in net assels $ {738,187)
Adjustments to reconclle changa in net assets to
net cash provided by operating activities:

Depreciation 1,759
{Increase) decrease in operating assets:

Accounts receivable 7,283
Uncondilional pramises to give 749,423
Prepald expenses 2818

Increase {decraase) in operating liabilitias:
Accounts payable : 45,059
Net cash provided by operating activities 68,146
Net increase in cash and cash equivalents - ' 68,146
Cash and cash equivalents as of beginning of year 148,152
Cash and cash equivalents as of end of year 2 216,298

Supplemental disclosures of cash flow informaiton:
Non-cash lossas on promisas to give 5 203,857

The accompanying notes are an integral part of the financia! statements.
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North Louisiana Economic Development Corporation
Monroe, Loulsiana
Notes to Financial Statements
December 31, 2010

Summary of Significant Accounting Policies
A Nature of Activities

North Louisiana Economic Developmant Corporation (the Corporation) is a non-profit crganization
which was Incorporated on April 26, 1889, as the Cuachita Enterprise Corporation, for the purpose
of “promoting the Parish of Quachite and further to promote and develop economic development in
the Parish of Quachita™. On June 18, 1397, the name of the Corporation was changed to Ouachita
Economic Development Comporation to refiect the purpase of the non-profit organization.

On January 5, 2009, the Corporation again changed fts name from Quachia Economic
Development Corporation to North Louisiana Economic Development Corporation to more clearly
reflect its economic development promotions and activities in four additional parishes (Jackson,
Lincoln, Richland and Union). The purposs of the renamed corporation is to “foster the economic
development and the creation of quality jobs for the parishes of northern Louisiana through a

comprehensive economic development program”.

In August, 2009, the Corporation entered inio a Memorandum of Understanding with the MNorthwest
Louisiana Economic Development Foundation (the Foundation) to explare the desirability of
merging the two organizations into one economic development organization which would serve the
14 parishes in north Louisiana. The Foundation promotes economic development in the parishes
of Bienville, Bossier, Caddo, Claiborne, DeSefo, Lincoln, Natchitoches, Red River, Eabine and
Webster. The two organizations were merged, effective January 1, 2011. _

The Foundation is party to an Expense Reimbursement Agreement with the Greater Shrevepornt
Chamber of Commerce whereby the Chamber provides cerain services to the Foundation. The
Corporation in August, 2008 also joined as a partyin the Expense Reimbursement Agreement with
the Chamber. In August and September of 2003, the Carporation paid half of the salary and
benefits of the Prasident of the Partnership. In Septembar, the Corporation began paying half of
most of the expenses of the Foundation including salaries of the employees. Beginning November
1. 2009, the employes of the Corporation became an amplayee of the Chamber and al\taxes and
benefits were paid by the Chamber and this salary has been included in the Expense
Reimbursement since that date.

. Basis of Accounting

The financial statements of the Casporation have been prepared on the accrual basis of
accounting. ‘

. Use of Estimates

Management uses estimates and assumptions in preparing financial staternents. Those estimates -
and assumptions affect the reported amounts of assets and liabiiities, the disclosure of contingent
assels and fiabllities, and reported revenues and expenses. Actual results could differ from those
estimates.

(Continued)
)



North Louisiana Economic Development Corporation
Monroe, Louisiana
Notes to Financlal Statements
December 31, 2010
(Continued)

. Basis of Presentation

Financial statement presentation follows the recommendations of the Financial Accounting
Standards Board In its Statement of Financial Accounting Standards (SFAS] No. 117, Einancial
Statements of Not-for-Profit Organizations. Under SFAS No. 117, the Organization is required to
report information regarding its financial position and activities according to three classes of net
assels: unrestricted net assets, temporarily restricted net assets, and parmanently restricted net
assets.

. Cash and Cash Equivalents

For purposes of the Statement of Cash Flows, the Corporation considers all unrestricted highly
liquid investments with an initial maturity of three months or legs 1o be cash equivalents.

. Promises to Give

Unconditional promises to glve are recognized as revenues or gains in the perlod the promise to
give I3 received and as assets, decreasas of fiabilities, or expenses depending on the form of the
benefity received. Conditional promises to give are recognized when the conditions on which they
depend are substantially met.

. Property and Equipment

Property ard equipment are carried at cost or, if donated, at the approximate fair velue at the date
of donation. Expenditures for maintenance and repairs are charged to expense. Renewals and
betterments that materially extend the life of the assets are capilalized. Depreciation is provided
on the straight-line method over the estimated useful lives of the assets.

. Restricted and Unrestricted Revenue and Support

Support that is restricted by the donor is reporied as an increase in unrestricted net assets if the
restriction expires in the reporting period in which the support is recognized. All other donor-
restricted support is reported as an increase In temporarily or permanently restricted nel assets,
depending on the nature of the restricion. When a restriction expires (that is, when a stipulated
time restriction ands or purpose restriction is accomplished), temporarily restricted net assets are
reclassified t0 unrestricted net assots and reported in the statement of activities as net assets
released from restrictions.

Income Tax Status

The Corporation is exempt from federa! Income tax under Section 501(c)(3) of the Internal

Revenue Code. However, Income from certain activities not directfy reiated to the Comporation's

* tax-exempt purpose [s subject to taxation as unrelated business income, The Corporation had no

such income during this audit period, The Forms 990, “Retum of Qrganization Exempt from

fncome Taxes® for the North Louisiana Economic Development Corporation for the years ending

3&06. 200;. 2308, and 2008 are subject to examination by the IRS, generally for three yoars after
y were filed.

(Continued)
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- North Louisiana Economit Development Corporation
Montoe, Loulsiana
Notes to Financial Statements
December 31, 2010
{Continued)

J. Adverfising Costs

The Corporation uses advertising to promate its services among the community it serves. The
costs of advertising are expansed as incurred, During 2010, advertising costs totaled $22,853.

Concentrations of Credit Risk

Approximately 19% of the revenues recognized in 2010 were from local governments. The
unconditional promises to give at December 31, 2010 werz 33% from focal govamments and 87% from
private funding. The Corporstion does not require any collateral in support of the promises 1o give.

The Corporation mainizins cash balances at a financial institution located in the Monroe area.
Accounts at the institutian are insured by the Federal Daposit insurance Corporation (FDIC) up to
$250,000. At December 31, 2010, total cash balances held at financial instituions was 5216 300,
which was entirely secured by FDIC.

Promises to Give

Contributions are recognized when the donor makes a promise to give the Corporation that is, in
substance, uncenditional. Contributions that are alocable for the cumrent year are reported as
increases in unrestricted net assets. Contributions pledged for future years are reported as increases
in temporarily restricted net assets. Collection of cash or write-off for uncollectibilily releases
tamporarlly restricted funds from restriction. VWhen a restriction expires, temporarily restricted net
assets are reclassified to unrestricted net assats.

During 2010, management reasseassed the collectibiiity of the promises to give and determined that a

number of them were uncollectible. The amounts considered uncollectible total $203,857, and are
reflected in the Statement of Activities.

Unconditional promises to give at December 31, 2010 consist of $511,196 of promises due within one
year. The promises to give are shown net of an allowance for uncollectible promises to give of
$203,857 at December 31, 2010.

Property and Equipment

Property and equipment at December 31, 2010, with estimated depreciabla life, are summarized as
follows: .

Furniture, fixtures, equipment 5-10 years $ ’ 38,060
Accumutated Depraciation { . 31.030)
L:-:M
Depreciation expense for the year ended December 31, 2010, was $1,759.
Temporarily Restricted Net Assets

Temporarily restricted net assets are availabls for subsequent year's activities as contributions pledged
for future ysars.

{Confinued)
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North Loulsiana Economic Development Corporation
Monroe, Louisiana
Notes to Financial Statements
December 31, 2010
{Continued)

Cperating Lease

The Corporation leases its office space. In August 2009, a 24-month lease was signed with an
effective date of September 1, 2009, and a monthly rental payment of $2,331. The first and fast
month's lease are required as a security deposit. Total rent expense for 2010 was $27,972.

The future minimum lease payments under the operating leases are as follows:
2011 . 18648

Related Parties

The offica space leased by the Corporation is in an office building which is owned by a business in
which a member of the board of directors of North Louisiana Economic Development Corporation
is & part owner.

Subseqguent events

Subsequent events hava been evaluated through July 14, 2011, the date the financal statements were
availabla to bs issued.

Merger Agreement

A joint merger agreement was entered info by and between Northwest Louisiana Economic
Development Foundation (Suiviving Corporation) and North Laouisiana Economic Development
Corporation {Assimilated Corporation), with an effective date of January 1, 2011.

Effective January 1, 2011, the Assimilated Corporation and the Surviving Corporation ware merged.
The separate existence of the Assimilated Corporation shall caase, The Surviving Cotporation will
survive the merger. The appropriate documents, article, by-laws, nama change, etc. have been filed by
the Surviving Corporation which will change the name of the Surviving Corporation to North Loulsiana
Economic Partnership, Inc.




Wages and salaries
Payroh laxes
Pengion axpense
Olher employes benefis
Personnel reimbursament
Contract labor
Adverlising
Entertainment
Business development
Workforce marketing
Building Rent
Cffice suppliss
Professional development
Tuition and feas
Insurance - office
Phetocopy and printing
Travel
Equipment maintenance and idages
Shared expensas - squipment
Luncheons and receptions
Annual meeting
Buginess meals
Mileage raimbursement
Periodicals
Dues and subseriptions
Newsletter
Talephone
Awards and gifs
Miscellaneous
Bank charges
Poslage
Legal and professional fees
Waebsite development
Business relations.
Reserve for bad debts
Dapreciation

Total expenses

NorﬂaLouvsianaEconmicDevelapmntCorpomﬁon

Morwoe, Loulsiana
Schedule of Functional Bxpenses

For the Year Ended December 31, 2010

Support Services Program Sgrvices
General
and . Markatingand  Professional
Administrative Personnel Communication  Devalopment Total Totals

$ 300414 $ 309414 % 309414
20,985 20,995 20,805

22 417 22417 2,417
21,760 21.760 21,760
61,000 81,000 81,000
2,712 2772
22,853 22,853 22,853
2123 2923 2123
16,462 16,462 16,482
10,080 10,080 10,080
21572 27,972
2,351 2,351
4,345 4,345 4,345
725 725 725
33718 3378
1,503 1,503
17,497 4,528 21,13 21723
4,073 4073
10,767 10,787
4,069 4,088 - 4,069
4,848 4,846 4846
3,755 3,755 3,755
9,156 9,156 9,158
4,184 4184
7,362 7.3892
110 110 110
9,266 : ' 9,268
78 78 78
3,164 3.164
1,563 1.553
1,117 1,117
19,449 10,449
2,541 2,54 2,541
4,085 4,085 4,085
. 203,857 203,857 203,857
4,759 1,759
100!700 ! !ﬁ 301212  § 9|596 3 745394 § 847 054
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To the Beard of Directors
North Louisiana Economic Development Corporation
Monroe, Louislana

We have audited the financial statements of North Loulsiana Economic Development Corporation as of and
for the year ended December 31, 2010, and have issued our report theraon dated July 14, 2011. We
conducted our audit in accordance with auditing standards generally accepted in the United States of America
and the standards applicable to financial audits contained in Govermnment Auditing Standards, issued by the
Comptroller General of the United States.

I | Qver Financlal

In planning and performing our audit, we considered North Louisiana Economic Development Corporation's
Internal control over financial reporting as a basis for designing our auditing procedures for the purpose of
expressing our opinion an the financial statements, but not for the purpose of expressing an opinion on the
effectiveness of the North Louisiana Economic Development Corporation's Internal contro! over financial
reparting. Accondingly, we do not express an opinion on the effectiveness of the North Louisiana Economic
Development Corporation's intermal contral aver financial reporting.

A deficiency in Internal controf exists when the design or opertation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct
misstatements on a timely basis. A malerfal waakness is a deficlency, or a combination of deficiencles, in
internal control such that there is a reasonable possibility that a material misstatemant of the entity’s financial
statements will not be prevented, or detected and corrected on a timely basis.

Qur consideration of internal control over finencial reperting was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficlencies in intemal contral over financial
reporting that might be deficiencies, significant deficiencies, or material waaknesses. We did not identify any
deficiencles in internal control over financial reporting that we consider to ba material weaknesses, as defined

fign: r s

As part of obtaining reasonable sssurance about whether North Louisiana Economic Gevelopment
Corporation's financial statements are free of material misstatement, we performed tests of its compliance
with certain provisions of taws, regulations, contracts and grant agreements, noncompliance with which coutd
have a direct and material effect on the determination of financial atatement amounts. However, providing an
opinion on compliance with those provisions was not an objective of our audit, and accordingly, we do not
express such an opinion. The results of our tests disclosed no instances of noncompliance or other matters
that are required to be reported under Govemmsnt Auditing Standards.
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This reportis intended solely for the information and use of management and others within the organization and
Is not intended to be and should nat be used by anyone other than these specified parties.

(o Mwolog

Cook & Morehart
Certified Public Accountants
July 14, 2011
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North Loulsiana Economic Development Corporation
. Monroe, Louisiana .
Summary Schedule of Audit Findings
December 31, 2010

S U Audit Findin

There were ho findings, questioned costs, or managemant letter comments for the prior year audit for the
year endsg December 31, 20089,

Cal (] n Pian for Currant Ye it ings

There are no findings, questioned costs, or management letter comments for the current year audit for the
year ended December 31, 2010,
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