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%&mmm HOUSING AUTHORITY-300 Harrison St.-Monroe, LA 71201-318—338-1500

Febmary 22, 2001

- Dr. Henry Bonner, Jr., Chairman

and Members of the Board

Housing Authority of the City of Monroe
M Louisi

Dear Board Members:

ThsOoinprehensive Annual Financial Report of the Housing Autheority of the City of Monroe (Housing Authority) for the year
ended June 30, 2000, is submitted herewith, This report has been prepared by the Accounting Department personnel following
the guidelines recommencded by the Government Finance Officers Association of the United States and Canada.

A.  Management Responsibility Responsibility for both the accuracy of the data, and the completeness and fairness of the
presentation, including all disclosures, rests with the Housing Authority, To the best of sur knowledge and belicf, the enclosad
data is accurate in all material respects and is reported in a manner designed to present fairly the financial position and results
of operations of the various funds, account groups and component units of the Honsing Authority. All disclosures necessary
to enable the reader to gain an understanding of the Housing Anthority's financial activities have been inchaded.

B. CAFR The Comprehensive Anaual Financial Report (CAFR) consists of thres parts:

(1) The Introductory Section. This section includes a transmittal letter, information on financial reporting achicvements,
the Homsing Authority's organizational structure, recognition of the appointed officials of the Housing Authority and a list of
selected administrative officials.

(2) The Financial Section. The financial section consists of management’s discussion and analysis, basic financial
statements, and combining and individual fund statements and schedules.

Combining staterments are presented when a Housing Authority has at least one nonmajor fimd of 2 given fund category.
Various statements are also used to demonstrate finance-related legal and contractual compliance, pressnt other information
decmed useful, and provide details of data ssunmarized in the financial statements,

(3) The Statistical Section. Included in this section are a mmnber of tables of unaudited data depicting the financial history, |
demographics and other miscellaneous information of the Housing Authority of the City of Monroe for the past ten years,

The Housing Authority is required to undergo an annuzl single audit in conformity with the provisions of the Single Andit
Act Amendments of 1996 and U. §. Office of Management and Budget Circular No. A-133, Awdits of States, Local
Governmenis, and Non-Prafit Organizations. Information related to this single audit includes the Schedule of Expenditures
of Federal Awards, findings and recommendations, if applicable, and auditor’s reports on the internal contrel and compliance
with applicable laws and regulations. ‘The single audit report is issued separately from this Comprehensive Annual Financial
Report.

The primary objective of the Housing Authority is to provide decent, safe and sanitary housing for families which, due to
economic hardship, are untable to obtain housing in the private real estate market. A second goal is to assist these families
in achieving self sufficiency. To accomplish these objectives, the Housing Authority participates in a2 namber of programs
which are discussed in the Notes to the Financial Statements included in this report.



C. Reporting Entity This report includes all funds and account groups of the Housing Authority as well as all of its
component units. Component units are legally separate entities for which a government is financially accountable. The
Housing Authority is an independent governmental entity created by the state of Louisiana. This creation was contingent upon
the local governing body of the city or parish declaring a need for the Housing Authority to function in such city or parish.
Ahhough it maintains close ties with the City of Monroe in several respects, the Housing Authority is not a component unit
of the City as defined by the pronocuncements by the Governmental Accounting Standards Board since it is not financially
accountable for the opetations of the Housing Authority, has no responsibility to fund deficits or rights to receive surpluses,
and has not guarsnteed the Housing Authority's debt.

The governing body of the Housing Authority is its Board of Commissioners ("Board") comprised of five members appointed
by the Mayor of the City. The Board appoints an Executive Director to administer the affairs of the Housing Authority. The
primary source of funding for the Housing Authority is the U. 8. Department of Housing and Urban Development ("HUD"),
which oversees the expenses of most of the funds.

The Housing Authority is financially accountable for Monroe Affordable Homeownership Community Housing Development
Organization, Inc. (the Organization), a legaily separate entity, The Housing Authority can, to a limited degree, impose its will
on this Organization. The Housing Authority also provides office space and some furnishings to the Organization. Based on
the above, it has been determined that the Orgenization is a component unit of the Housing Authority.

D. Major Initiatives The Housing Authority received a 92.4% PHAS score from the Department of Housing and Urban
Development. Ninety percent and above qualifies as a "High Performer” by HUD standards, This rating is a result of a lot of
hard work by the staff and management's decision to set the PHAS scote as a priority.

@ The Monroe Homeowncrship Program administered by Monroe Affordable Homeownership Community Housing
Development Organization, Inc. (the Organization) placed three families in newly constructed homes on Polk Street,
This new construction was made possible with HUD Home funds allocated through the City of Monroe to the -
Monroe Homeownership Board of Directors. Since this time seven new homes have been constructed on Hickory
Street and are for sale under the program.

The city and the Homeownership Program will be working to clear title en land that has been adjudicated for back
taxes, These lots will be cleared and used for rejuvenation of the targeted neighborhoods.

@ The Family Self-Sufficiency Program had another recipient who was awarded a check in the amount of $633. To
assist the participant in becoming financially independent, money is placed in an cscrow account in the amount equal
to the increase in the tenant's rent which has resulted from an increased income. These matched funds are then given
to the program participant when he/she no longer needs public assistance. There were thirty-eight Section 8
recipients participating in this program during the year.

x The Comprehensive Grant Program provided funds for interior renovation of Burg Jones Lane and replacement
of floors, doors, rocfing and exterior painting. The interior renovation of Burg Jones Lane will continue, Under the
capital fund program interior renovation of Robinson Place will begin including replacement of kitchen cabinets,
floors, doors and outside lighting.

@ The Monroe Housing Authority has three rental assistance programs that were created under Section 8 of the 1974
federal Housing and Community Development Act. Under these programs, the Housing Authority provides subsidies
to local landlords on behalf of low-income families and individuals living in privately-owned housing in the city of
Monroe.

The Voucher and Certificate Programs are the most popular with most tenants who can utilize them to find their own
units and live in whatever neighborhood they wish. Many take advantage of these programs' portability to transfer
to other parts of the country.




@ Passman Plaza I, which opened November 1, 1996, and Passman Plaza I , which opened November 1, 1998, is

a joint effort of the Monroe Housing Authority and the QOuachita Council on Aging, Passman Plaza I consists of41
units and Passman Plaza II consists of 39 units.

The total cost of both phases funded by the Department of Housing and Urban Development is approximately
$5,000,000. The city of Monroe contributed $50,000 to the lovely landscaping surrounding phase [ and will be used
for paved walking trails and a large pavilion for family picnics in phase I1.

@ Monroe Housing Authority is the recipient of a $2,020,249 Section 202 funding for South Pointe, 37 units of new

elderly housing to be located at 3200 Wilson Street in Monroe. This area which is surrounded by the Enterprise
Community will allow easy access to public transportation, medical facilities and shopping.

Spensored by the Cuachita Council on Aging, this development will consist of 36 single-story, one-bedroom
apariments for the elderly that will have epproximately 560 square feet of living space and one two-bedroom
manager's apartment with 875 square feet. Each apartment will contain a kitchen complete with range, refrigerator,
range hood, pantry, ample storage area and washer and dryer hookups. Construction of this development is expected
to begin in early 2001.

B

Claiborne Creek Retirement Center is Mouroe Housing Authority's fifth elderly complex and is a joint effort of

the Housing Authority and the Ouachita Council on Aging. The first phase which opened November 1, 1997 consists
of 11 multiplex buildings (72 units).

Claiborne Creek I opened October 1, 1999, There are ten two-bedroom mnits and 50 one-bedroom units available.

E B

The Ouachita Council on Aging, in conjunction with the Monroe Housing Authority, received tax credit funding

from the Louisiana Housing Finance Agency for a new elderly complex to be cailed Chauvin Pointe. This new
complex will be managed by Monroe Housing Authority and will consist of 74 units. Construction began January
2001.

E. Imternal Control Management of the Housing Authority is responsible for establishing and maintaining intemal control
designed to ensure that the asscts of the Housing Authority are protected from loss, theft or misuse and to ensure that adequate
accounting data are compiled to allow for the preparation of financial statements in conformity with generally accepted
accounting principles. Internal control is dwgned to provide reasonable, but not absclute, assurance that these objectives are
met. The concept of reasonable assurance recognizes that: (1) the cost of a control should not exceed the benefits likely to be
derived; and (2) the valuation of costs and benefits requires estimates and judgements by management.

‘We believe the Housing Authority's internal controls adequately safeguard assets and provide reasonable assurance of proper
recording of financial transactions.

As a recipient of federal, statc and local financial assistance, the Housing Authority also is responsible for ensuring that
adequate internal control is in place to ensure compliance with applicable laws and regulations related to those programs.

Asa part of the Housing Authority's single audit, described earlier, tests are made to determine the adequacy of intemnal control,
including that portion refated to federal awards programs, as well as to determine that the Housing Authority has complied with
applicable laws and regulations. The results of the Housing Authority's single audit for the fiscal year ended June 30, 2000,
provided no instances of material weaknesses in internal control or significant violations of applicable laws and regulations.

F. Budgetary Controls In addition, the Housing Authority maintaing budgetary controls to ensure compliance with legal
provisions embodied in the annual appropriated budget approved by the Housing Authority. The level of budgetary control

fii



applicable laws and regulations. The results of the Housing Authority's single andit for the fiscal year ended June 30, 2000,
provided no instances of material weaknesses in internal control or significant violations of applicable laws and regulations.

F. Budgetary Controls In addition, the Honsing Authority maintains budgetary controls to ensure compliance with legal
provisions embodied in the annual appropriated budget approved by the Housing Authority, The level of budgetary control
(that is, the level at which expenditures cannot legally exceed the appropriated amount) is established by function by fand.
Revisions to the budget enacted require Housing Authority approval.

A3 demonstrated by the statements and schedules included in the financial section of this report, the Housing Authority
continues to meet its responsibility for sound financial management.

G. Cash Management All funds invested by the Housing Autharity dwring the year were placed in the U. S, Treasmy
Securities. The total amount of interest sarned duting the year on these investments was $250,680.

The Housing Authority's investment policy is to minimize credit and market risks while maintaining a competitive yield on its
portfolio. Accordingly, deposits in financial institutions were collateralized by instruments issued by the United States
Government or federal government agencies created by an act of congress or insured by the Federal Deposit Insurance
Corporation.

H. Risk Manapgement The Housing Authority maintains a combination of sslf-insurance and stop-loss coverage for.
workers' compensation insurance. Third-party coverage is currently meintained for individual workers' compensation claims
in excess of $125,000.

1.  Independemt Audits Thereport of our independent certified public accountants, Allen, Green & Company, LLP, follows
as an integral component of this report. Their audit of the financial statements and accompanying combining and individual
fund statements and schedules was performed in accordance with generally accepted anditing standards and, accordingly,
inc¢luded a review of the Honsing Authority's system of budgetary and accounting controls.

J.  Award The Government Finance Officers Association (GFOA) of the United States and Canada issues
a Certificate of Achievement for Excellence in Financlal Reporting to governmenis for their Comprehensive
Annual Financial Report. To be awarded this certificats, a government must publish an sasily readable and
efficiently organized Comprehensive Annual Financial Report, whose contents conform to program standards.
Such report must satisfy both generally accepted accounting principles and applicable legal requirements, This
certificate is valid for a peried of one year only,

The award is granted only after an intensive review of the financial report by an expert panel of certified public accountents.

Management believes that tha Comprehensive Annval Financial Report for the fiscal year ended June 30, 2000, which will be
submitted to GFOA for review, will conform to the principles and standards of this organization,

K. Acknowledgments The preparation ofthis report could not have been aceomplished without the efficient and dedicated
services of the entire staff of the Accounting Department. We want to express our appreciation ta them for their assistance.
We also thank the members of the Housing Authority for their interest and support in planning end conducting the financial
operations of the Housing Authority in a responsible and progressive manner.

Ctle U Tk

Frank Wilcox Charlene VanVliet
Executive Director Administrative Director




Certificate of

Achievement

for Excellence
in Financial
Reporting

- Presented to

Housing Authority of the
City of Monroe, Louisiana

For its Comprehensive Annual
Financial Report
for the Fiscal Year Ended
. June 30, 1999

A Caertificate of Achievement far Excellence m Financial
Reporting is presented by the Government Finance Officers
Association of the United States and Canada to
government units and public employee retirement
systemns whose comprehensive annual financial
reports (CAFRs} achieve the highest
standards in government accounting
and financial reporling.
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Housing Authority of the City of Monroe

Appointed Officials
Board of Commissioners
Dr. Henry Bonner, Jr., Chairman
Mr, Edward L. Miller, Vice Chairman
Mr. Joseph Miller
Mr, Van Pardue
Ms. Gertrude Young
Selected Administrative Officials
Frank L. Wilcox Exccutive Director
Willie Haynes, Jr. Assistant Director
Charlene VanVliet Administrative Director
Marieanne Hereford Comp Grant Planner
Vickie C. Hunter Housing Assistance Payments Manager
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INDEPENDENT AUDITORS' REFORT
Board Members
Housing Authority of the City of Monroe
Monroe, Louisiana

We have audited the accompanying basic financial statements of the Housing Authority of the City of Monroe, Monroe,
Louisiana, as of and for the year ended June 30, 2000, as listed in the table of contents. These basic financial statements are
the responsibility of the Housing Authority’s management. Our responsibility is to express an opinion on these basic financial
statements based on our audit.

We conducted our audit in accordance with generally accepted anditing standards and the standards applicable to financial
audits contained in Government Auditipg Standards, issued by the ComptroHer General of the United States. Those standards
require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of
material misstatement. An andit includes examining, on a test basis, evidence supporting the amounts and disclosures in the
financial statements. An audit also includes assessing the accounting principles used and significant estimates made by
management, as well as evaluating the overall finencial statement presentation. We believe that our audit providesa reasonable
basis for our opinion.

In cur opinion, the basic financial statements referred to above present fairly, in all material respects, the financial position: of
the Housing Authority as of June 30, 2000, and the results of its operations for the year then ended in conformity with generally
accepted acoounting principles.

As discussed in note 14 to the financial statements, the Housing Authority changed the acconnting treatment of all funds from
governmental fund type to proprietary type reporting.

The Governmental Accounting Standards Board (GASB) issued Statement No. 34 basic financial statements and Management's
Discussion and Analysis - for State and Local Governments in Jane 1999, The Statement, commonly referred to zs the new
reporting model, retained much of the old reporting under the present reporting model, with modifications and added new

. information. The most significant addition is the Management's Discussion and Analysis which follows this independent

auditor's report. The most apparent change is the display of major funds in the finencial statements. The Housing Authority
isa special purpose government engaged only in business type activities and presents only the financial statements for enterprise
funds.

Also adopted for the year ended June 30, 2000, was GASB Statement No. 33 - Accounting and Financial Reporting for
Nonexchange Transactions. The principal issue in this standard is the timing of recognition of nonexchange transactions,
There was not a significant effect to the Housing Authority in adopting this Statement. This Statement was implemented eatly
because of the stipulation in GASB Statement No. 34 that required Statement No. 33 to be adopted at the same time Statement
No. 34 was adopted.

In accordance with Government Auditing Stagdards, we have also issued under separate cover, our report dated Febroary 22,
2001, on our consideration of the Housing Authority’s internal control over financial reporting and our tests of its compliance

with certain provisions of laws, regulations, contracts and grants., That report is an integral part of an audit performed in

1

Alsc Located in Bozelar Cly, Loulsiana
Meomber; Americns Instituto of Certified Pwblic Accoustants, Society of Lowisisoa Cetified Public Accountacts and
American Ingtituie of Certified Public Accountants Division for CPA Pirms
Eduat Onnortunitv Emnlover




accordance with Government Auditing Standards and should be read in conjunction with this report in considering the results
of our audit.

The Management's Discussion and Analysis is not a required part of the basic financial statements but is supplementary
information required by the Governmental Accounting Standards Board. We have applied certain limited procedures, which
consisted principally of inquiries of management regarding the methods of measurement and presentation of the supplementary
information. However, we did not audit the information and express no opinion on it.

Our audit was performed for the purpose of forming an opinion on the basic financial statements of the Housing Authority taken
as a whole. The accompanying information identified in the table of contents as supplemental information js presented for
purposes of additional analysis and is not a required part of the basic financial statements. Such information has been subjected
to the auditing procedures applied in the audit of the basic financial statements and, in our opinion, is fairly stated, in all
material respects, in relation to the bagic finaocial statements taken as a whole.

The information identified in the table of contents as the INTRODUCTORY SECTION and STATISTICAL SECTION is
presented for purposes of additional analysis and is not a required part of the basic financial statements of the Housing

Authority. Such information has not been subjected to the auditing procedures applied in the audit of the basic financial
statements and, accordingly, we express no opinion on it.

W,M(—wafo—ngu—"o

ALLEN, GREEN & COMPANY, LLP

Monroe, Louisiana
February 22, 2001
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Housing Authority of the City of Monroe

June 30! 2000

Qur discussion and analysis of the Housing Authority of the City of Monroe's financial performance provides an overview of
the Housing Awthority's financial activities for the fiscal year ended June 30, 2000. Flease read it in conjunction with the
transmittal letter included in the introductory section of this report and the Housing Authority's financial statements.

The Management's Discussion and Analysis (MD& A) is an element of the new reporting modsl adopted by the Governmental
Accounting Standards Board (GASB) in their Statement No. 34 Basic Financial Statements - and Management's Discussion
and Analysis - for State and Local Governments issued June 1999. Certain comparative information between the current year
and the prior year is required to be presented in the MD&A. However, because this is the first year of implementing the new
reporting model, certain necessary comparative information of the previous year was not prepared. Considering the financial
resources necessary to prepare this information for the prior year, and that the GASB Statement No. 34 permits the omission
of the comparative infortnation in the first year of adoption of the new reporting model, the Housing Authority has elected to
exclude the information in this report. Subsequent reports will include the comparative information,

FINANCIAL HIGHLIGHTS

Total spending for all our programs was over $11 million for the year, Rentals, interest and other income furnished $3 million
of this, with HUD grants and subsidies covering the balance. The public housing subsidy provided by HUD for the year ended
June 30, 2000 was reduced by 7.5%.

A major expense for the Honsing Authority was the beginning of complete renovation of all 300 units of the Barg Jones Lane
development.

USING THIS ANNUAL REPORT

The Housing Anthority's annual report consist of financial statements that show information about the Housing Authority's most
significant funds — such as the Housing Authority's general fund, tenant-based Section 8 fund, and other enterprise funds.

Comprehensive Annual Financial Report

Introducto ction

Transmitial Letter
Certificate of Excellence in Financial Reporting
Organizational Chart
Appointed Officials and Selected Administrative Officials

Financial Section

{Details outlined in the next chart)

Statistical Section
Ten Years of Historical Financial Operating Data
" Ten Years of Fund Balances/Equity for Owned Property
Occupancy Ratios by Program
Property Characteristics and Dwelling Uni¢ Composition
Public Honsing Management
Assessment Program Scores

(Refer to the Table of Contents in the front
of this report for more details and the specific
location of items identified ahove)
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Housing Authority of the City of Monroe
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Management's Discussion and Analysis (MD&A)

June 30, 2000
e ey T
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Our auditor has provided assurance in his independent auditor’s report, located immediately preceding this Management's
Discussion and Analysis, that the Basic Financial Statements are fairly stated. Varying degrees of assurance are being provided
by the auditor regarding the Supplemental Information identified above. A user of this report should read the independent
auditor's report carefully to ascertain the level of assurance being provided for each of the other parts in the Financial Section.

The Intraductory Section and the Statistical Section was prepared solely by the Housing Authority without association by the
independent auditors. Accordingly, the Housing Authority assumes full responsibility for the accuracy of these two sections.

Reporting the Housing Authority's Maost Signiﬁcant Funds

The Housing Authority's financial statements provide detailed information about the most significant funds. Some finds are
required to be established by the Department of Housing and Urban Development (HUD). However, the Housing Authority
establishes other funds to help it control and manage money for particular purposes or to show that it is meeting legal
responsibilities for using grants and other money. The Housing Authority's enterprise funds use the following accounting
approach;



Housing Authority of the City of Monrae

Proprietary funds — All of the Housing Authority’s services are reported in enterprise funds. Enterprise funds account
for activities similar to those found i the private sector, whete the determination of net income is necessary or useful
to sound financial administration. They are reported using the full accrual method of accounting in which all assets and
all liabilities associated with the operation of these funds are included on the balance sheet. The focus of proprietary
funds is on income measurement, which, together with the maintenance of equity, is an important financial indication.

FINANCIAL ANALYSIS

The Housing Authority’s net assets were $29.5 million at Jyne 30, 2000, Of this amount, $4.8 million was unrestricted.
Restricted net assets are reported separately to show legal constraints from debt covenants and enabling legislation that limits
the Housing Authority's ability to use those nat assats for day-to-day operations,

As we noted earlier, the Housing Authority uses funds to help it control and manage money for particular purposes. The
general fund is used to account for the public housing, drug elimination, comprehensive grant and economic development
programs. Section 8 certificates and voucher programs are accounted for in the tenant based section 8 fund. The section §
moderate rehabilitation, section 8 new construction and management fees carned on properties managed by the Housing
Authority are sccounted for in separate funds. Our analysis below focuses on the net assets and the change in net assets of
the Housing Authority as a whole.

Table 1
Net Assels
June 30, 2000
(in thousands)
Current assets $ 5903
Restricted assets 315
Capital assets, net 24,669
Total assets 30,887
Current liabilities 684
Current lisbilities payable from current restricted assets 150
Long-term lisbilities 548
Total liabilities 1,382
Net assets
invested in capital assets, net of related debt 24,669
Unrestricted . 4,836
Total net assets 329505
Table 2
Changes in Net Assets
Year Ended June 30, 2000
(in thousands)
Revenues/capital contributions:
Operating revenues
Renial and other $ 2,744
Nonoperating revenues
Interest earnings 251
Federal prants and subsidies 6,707
Capital contributions 1.447
Total revenues 111




Housing Authority of the City of Monroe

Management's Discussion and Analysis (MD&A)
June 30! 2000

Expenses:

Operating expenses
Administration 1,832
Tenant services 33
Utilities 292
Ordinary maintenance and operations 1,225
Protective services ' 423
General expenses 1,118
Nonroutine maintenance 528
Housing assistance payments 4,425
Depreciation —L744

Total expenses —11.620
Increase (decrease) in net assets $(_471)

Operating revenues decreased by $546,886 due to an insurance receipt of $763,119 in the fiscal year ended June 30, 1999, Of
these insurance proceeds received in the June 30, 1599 year, $459,181 was spent on repairs in the current year which is
reflected in nonroutine maintenance. Federal grants and subsidies decreased approximately $500,000 due mainly to a decrease
in funds under the comprehensive grant program. Funding for the Section 8 programs remained relatively stable,

Bxpenses remained relatively stable firom the prior year except as noted in the paragraph above.

CAPITAL ASSET AND DEBRT ADMINISTRATION

Capital Assets

At June 30, 2000, the Housing Authority had $24.7 million invested in a broad range of capital assets, including land, buildings,
and furnitore and equipment. This amount represents a net decrease (including additions, deductions and depreciation) of $.3
million, or two percent, from last year.

Capital Assets at Year-end

Governmental Activitieg
2000 1999
Land $ 2,000,932 ¥ 2,000,932
Site improvements 1,541,576 260,710
Buildings ' 18,028,757 18,615,395
Furniture and equipment 385,375 467,521
Congstruction in progress 2,712,578 3,689 474
Totals $24669218  $25,034,032

This year's additions of $4,060,979 are mainly the result of the renovation work at Burg Jones Lane paid for by the federal
Comprehensive Grant. No debt was issued for these additions.

Major capital projects are planned for the 2000-2001 fiscal year at Robinson Place. We anticipate capital additions will be
comparable to the 1999-2000 fiscal year. We present more detailed information about our capital assets in the note to the
financial statements.




Housing Authority of the City of Monroe
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Management's Discnssion and Analysis (MD& A)
June 30,2000

EI

Debs

Our long-term debt includes accrued annual and sick leave. We present more detzil about our long-term linbilities in the notes
to the financial statements.

ECONOMIC FACTORS AND NEXT YEAR'S BUDGETS AND RATES

The Housing Authority is primarily dependent upon HUD for the funding of operations; therefore, the Housing Authority is
affected more by the federal budget than by local economic conditions. The election of a new president and all the changes
in staffing which occurred as a result could have an effect on our budget for the 2001-2002 year. The budgets for 2000-2001
have already been approved by HUD and no major changes are expected.

The comprehensive grant and drug elimination programs are multiple year budgets and have remained relatively stable.
Comprehensive grants are used for the modernization of public housing properties including administrative fees involved in
the modernization. Drug elimination funds are used to pay for drug elimination iniatives.

CONTACTING THE HOUSING AUTHORITY'S FINANCIAL MANAGEMENT

Our financial report is designed to provide our citizens, taxpayers, and investors and creditors with a general overview of the
Housing Autherity’s finances and to show the Housing Authority's accountability for the money it receives. If you have
questions about this report or wish to request additional financial information, contact Charlene VanVliet, Administrative
Director, at the Housing Authority of the City of Monroe, 300 Harrison Street, Monroe, Louisiana 71201, telephone number
(318) 388-1500.
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HOUSING AUTHORITY OF THE CITY GF MONROE

ENTERPRISE FUNDS
Balance Sheet
June 30, 2000
Statement A
TENANT TOTAL COMPONENT
BASED OTHER PRIMARY UNIT
_ OQENERAL = SECTIONS  ENTERPRISE GOVERNMENT _HOMEBOWNERSHIP
ASSETS
Curment Assats ‘
Cash and cash aquivalents 5 1,167 § 112899 § 183,430 § 277,296 § 219,140
Investmenis 3,223,212 70,603 780,444 4,074,259 0
Notes recelvable 0 361,080 0 351,080 1]
Accounts recelvable, nat 387,260 §5,703 130,880 823,852 30,642
Interfund receivable 0 0 259,685 258,885 v}
Prepaig ltems and other azsets 171,278 5,487 0 178,785 0
Inventory 131,303 0 0 _131.303 0
Total Current Assets . 3924240 - BABST2 1333628 5003440 280083
Restricted Assealts
investmants 100,108 _ 214725 1] 314,831 o
Capital Assets _
Land 7 2,000,932 s ] 0 2,000,932 0
Bulldings, and equipment (net) . pageo288 - - D .2 22.668.286 g9
Tctal Capital Assets, nat 24,660,218 0 0 24,660.218 1]
TOTAL ASSETS $ 28,803,564 3 880,287 3 1,333,628 § 30887489 3 269,083
{CONTINUED)
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HOUSING AUTHORITY OF THE CITY OF MONROE

ENTERPRISE FUNDS
Balance Sheet
June 30, 2000
Statement A
TENANT TOTAL COMPONENT
BASED OTHER PRIMARY UNIT
__GENERAL ___ SECTIONB _ ENTERPRISE GOVERNMENT _HOMEQOWNERSHIP _
LIABILITIES . .
Current Liabliities
Accounts payeble $ 52,404 $ 10,888 $ 48,503 $ 149775 $ 24,04
Intesfund payable 258,885 0 Q 253,885 0
Accrued fabilities 209,171 0 0 208,171 0
Current portion of long tarm debt _ 86,307 ] 0 68,307 1]
Total Gument Liabilities _ €26767 10868 46503 684138 0 24914
Cutrent Liabilitias Fayable From Cument
Restricted Assets _
Deposits due olhars 100,106 46,725 ] 149,831 0
Total Current Liabillties Payable
From Currert Restrictet Assets 100,106 49,725 4] 145,831 0
Noncumrent Lisbilities
Compensated absences payable 547,940 o 0 $47.940 ]
Totat Noncurrent Liakiiities 547, 040 0 1] 547,540 9
Total Liabllities 1,274,813 80,593 48503 1381900 0 24914
NET ASSETS
Iinvested in capital asasts, net of :
related debt 24,669,218 0 0 24,668,218 1]
Unrestricted 2749533 790,704 1,287,128 4,836,362 234,188
NET ASSETS 27,418,751 799.704 _ 1.267.125 29,505,560 234,108,
FOTAL LIABILITIES AND
NET ASSETS © $...286636648 8002078 13336288  308974e88 250083
(CONCLUDED)

THE NOTES TO THE FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT.
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OPERATING REVENUES
Dwelling rental
Other \

Total operating revenuss

OPERATING EXPENSES
Administration
Tenant services
Utiities
Ondinary maintanance & operstions
Protective services
General axpanses
Nonroutine meintenance
Housing assistance paymsnis
Homeownership
Dapreciation

HOUSING AUTHORITY OF THE CITY OF MONROE

ENTERPRISE FUNDS
Statement of Ravenues, Expanses, and Changes In Fund Net Assets
For the Year Ended June 30, 2000
Statement B
TENANT TOTAL COMPONENT
BASED OTHER PRIMARY UNIT

__GENERAL____ BECTIONB _ ENTERPRISE GOVERNMENT HOMEOWNERSHIP

$ 2,352,614 § 0s 0§ 2352614 % 0
224.741 1370 185345 391456 = 199809
2677 ' 1370 186348 2744070 _ 198808

1,425,053 385,851 15,574 1,831,378 3,529

31,990 a 0 31,080 0

202,367 0 0. 202,397 0

1,220,845 3,042 ] 1,224,788 0

423,330 0 <0 423,330 0

998,140 120,659 1,108 1,117,905 0

528,208 0 0 528,208 0

0 3,969,681 455,445 4,425,126 Q

(] 0 0 0 493 441
1.744.301 i) 0 4,744,301 9
6,667,163 4,480,123 472125 11.619.421 496970

Total operating expenses

Income (loas) from Operations _______{4089.808) (4,478,763} {306,780) ___ {8.875,361) {297.362)

Nonaperating revenues (expenssa)
interest e2mings
Federal grants

Total nonoperating revenues
(expenses)

NET INCOME (Loszg) hefore
Contributions and Transfers

Capital contributiens
Transfors

" Change in net assets

174,877 28,538 47,485 250,680 ]
1.760.911 4,453,741 472867 _ GJO7.319 _ 454208

. 1,955,588 4482278 520132 . 6967908 464208
(2,134,220} 3,516 213,352 (1,917,252) 156,906
1,446,580 0 0 1,448,580 Q
Q 185,000 {165,000} D Q
$ (8B7,840) $ 168518 § 48352 8 (4707721 $ 156,606
{CONTINUED}
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HOUSING AUTHORITY OF THE CITY OF MONROE

ENTERPRISE FUNDS
Statement of Revenues, Expanses, and Changes in Fund Net Assots
For the Year Ended June 38, 2000

Statement B
TENANT TOTAL COMPONENT
BASED OTHER PRIMARY UNIT

. GENERAL SECTIONS _ENTERPRISE GOVERNMENT HOMEQWNERSHIP

NET ASSETS AT BEGINNING OF
YEAR, AS ORIGINALLY STATED  § 3648842 § B31,188 § 1238773 § 4618803 § 77.263
Cumulative effact of change in
accaunting principle 24 457 749 0 O __ 24457749 0
NET ASSETS AT BEGINNING OF '
YEAR, AS RESTATED 28,108,391 631,158 1238773 20976362 77263
NETASSETSATEND OF YEAR  § 27418761 § 789704 § 1,287,126 § 29505580 § 234,189

{CONCLUDED)

THE NOTES TO THE FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT.
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HOUSING AUTHORITY OF THE CITY OF MONRQE
ENTERPRISE FUNDS

Statement of Cash Flows
For the Year Ended June 30, 2000

TENANT TOTAL
DASED OTHER PRIMARY

CASH FLOWS FROM OPERATING ACTIVITIES

Statoment C

COMFONENT
UNIT

_GENERAL __ SECTIONS  ENTERPRISE GOVERNMENT HOMECWNERSHIP

14

Rantal receipts $ 2497825 § [ 03 2497825 § 0
" Other receipts 222,103 4,968 95,694 322,765 213,748
Payments to vendors {3,501,720) {372,234) (19,718) (3,893,681) (481,668)
Payments to employees 1,408,132) (2569,295) (3,018) {1,670,546) 0
Other raceipts (payments) 0 0 (58,365) {58,385) 0
Housing sssistance payments 1) (3.969.681) (455,445) {4,425 1261 0
NET CASH PROVIDED (USED) BY
OPERATING ACTIVITIES — (2190132 {4,596 342} (40854  (7.227,328) (267.818)
CASH FLOWS FROM NONCAPTTAL
FINANGCING ACTIVITIES
Federal grants ' 1,085 4,339 440 554 381 5,854 886 454 268
NET CASH FROVIDED (USED) BY
NONCAPITAL FINANCIN_G ACTIVITIES 1,801,065 4,530,440 554,381 5,894 856 454 268
CASH FLOWS FROM CAPITAL AND RELATED
FINANCING ACTIVITIES
Purchase fixed assets (1,348,518) 1} 0 (1.348,618) 0
Increass in compensated absences 54,880 0 0 54,880 0
Contributed capital 1,446,560 0 Q 1,446,580 [1]
NET CASH PROVIDED (USED) BY
CAPITAL AND RELATED FINANCING
ACTPTIES $ 182.942 § 03 03 152942 § g
(CONTINUED)




HOUSING AUTHORITY OF THE CITY OF MONROE

ENTERPRISE FUNDS
Statement of Cash Flows
For the Year Ended June 30, 2000 Statement C
TENANT TOTAL COMPONENT
BASED OTHER PRIMARY UNIT

__GENERAL __ SECTIONS  ENTERPRISE GOVERNMENT HOMEOWNERSHIP

CASH FLOW FROM INVESTING ACTIVITIES:

Procasds from sales and maturities

of investrents $ 4,902 $ 0% 71,258 §& 16,158 § s}
interest and dividends 143,287 32,259 53,712 226,238
Purchase Investments 0 {14.372) {299,075} {313,447} 2
NET CASH PROVIDED (USED) BY

INVESTING ACTIVITIES 148,189 17887 {174.107) 18.051) 9

NET INCREASE (DECREASE) IN CASH AND
- CASH EQUIVALENTS {87,968) (39,015) {60,580) (187,551) 186,350

CASH AND CASH EQUIVALENTS AT
BEGINNING OF YEAR 69123 181,714 224.010 464,847 32780

CASH AND CASH EQUIVALENTS AT END
OF YEAR 1,357 112,699 163,430 277,208 219,140

RECONCIUATION OF OPERATING INCOME
(LOSS) TO NET CASH PROVIDED (USED)
BY OPERATING ACTIVITIES
Operating income (loss) (4,089,808) {4,478,763) (306,780) (8,875,361) (297,362)
Adjustments to reconcile operating incoms .
to net cash provided (used) by operating

acltivities:

Depreciaion axpanse 1,744,301 ' 0 0 1,744,301 0
Change in asssts and liabilities:
Recsivables, net (28,031) (75,505) {128,017) (231,553) 20444 -
Dua from other funds 87,638 0 0 87,638 0
inventorias {1,860) 226 j {1,654) 0
Prapaid iteme (8,709) 0 0 {8,709) 0
Tenant deposits 467 0 0 467 o
Accounts payables 15,612 (43,275) (6,057) (33,720) o
Accrued expenses {1.044) . 975 ¢ {69}
Due to other funds 88,322 0 0 88,322 (1)
NET CASH PROVIDED BY OPERATING
ACTIVITIES 3 (219013213 _ (4598342] $ _ (4400854) 3 (7.227.378) § (287,.918)
(CONCLUDED)

THE NOTES TO THE FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT.
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Housing Authority of the City of Monroe
Notes to the Basic Financial Stutements
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Housing Authority of the City of Monroe
Notes to the Basic Financial Stateraents

NOTE 1-SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES The accompanying financial statements of the
Housing Authority of the City of Monroe have been prepared in conformity with generally accepted accounting principles
(GAAP) as applied to governmental units. The Governmental Accounting Standards Board (GASB) is the accepted
standard-setting body for establishing governmental accounting and financial reporting principles.

A. REPORTING ENTITY Housing Authorities are chartered as public corporations under the laws (LSA-R.S. 40:391)

of the state of Louisiana for the purpose of providing safe and sanitary dwellings accommodations. This creation was
contingent upon the local governing body of the city or parish declaring a need for the Housing Anthority to function in such
city or parish. The Housing Aunthority of the City of Monroe is governed by a five member Board of Commissioners. The
members, appointed by the Honorable Mayor of the City of Monroe, serve a staggered term of four years.

The Housing Authority has the following units:

PHA Owned Housing FW 2006 1,522
Section 8
Rental Certificates FW 2072 (EX) 798
Moderate Rehab #1 FW 2072 (MR) 7
Moderate Rehab #2 FW 2072 (MR) 8
Moderate Rehab #3 FW 2072 (MR) 30
Moderate Rehab #4 FW 2072 (MR) 51
Rental Vouchers FW 2072 (VO) 249
Contract Administrator
Secticn 8 New Construction FW 2170 29
Managing Agent (Section 202 Elderly Housing Projects)
Ouachita Grand Plaza, Inc. 91
Passman Plaza, Inc, 41
Passman Plaza II, Inc. 39
Claiborne Creek Apartments, LP n
Claiborne Creek IT, LP 60

GASB Statement 14 establishes criteria for determining the governmental reporting entity and componetit ynits that should be
included within the reporting entity. Under provisions of this Stalement, the Housing Authority is considered a primary
government, since it is a special purpose government that has a separate governing body, is legally separate, and is fiscally
independent of other state or local governments. As used in GASB Statemnent 14, fiscally independent means that the Housing
Authority may, without the approval or consent of another governmental entity, determine or modify its own budget, levy its
own taxes or set rates or charges, and issue bonded debt.

The Housing Authority is a related organization of the City of Monroe since the City of Montroe appoints a voting majority of
the Housing Authority's governing board. The City of Monroe is not financially accountable for the Housing Authority as it
cannot impose its will on the Housing Authority and there is no potential for the Housing Authority to provide financial benefit
to, or impose financial burdens on, the City of Monroe, Accordingly, the Housing Authority is not & component unit of the
financial reporting entity of the City of Monroe.

Governmental Accounting Standards Board (GASB) Codification Section 2100 establishes criteria for determining which, if
any, component units should be considered part of the Housing Authority for financial reporting purposes. The basic criterion
for including a potential component unit within the reporting entity is financial accountability. The GASB has set forth criteria
to be considered in determining financial accountability, which inchades:

1.  Appointing a voting majority of an organization's governing body, and:
a. The ability of the Housing Authority to impose its will on that organization and/or
b. The potential for the organization to provide specific financial benefits to or impose specific financial burdens on
the Housing Authority.




Housing Authority of the City of Monroe
Nautes to the Basic Financial Statements

2. Organizations for which the Housing Authority does not appoeint a voting majority but are fiscaily dependent on the
Housing Authority.

3.  Organizations for which the reporting entity financial statements would be misleading if data of the organization is not
included because of the nature or significance of the relationship.

Based on the previous criteria, the Housing Avthority has determined that the following component unit should be considered
as part of the Housing Amthority reporting entity.

Monroe Affordable Homeownership Community Housing Development Organization, Inc., (Homeownership) is a legally
separats entity, The City of Monroe appointed the initial members. The Housing Authority can, to a limited degree, impose
its will on Monroe Homeownership and the Housing Authority provides office space, and some fumishings to Monroe
Homeownership. Also, the Housing Authority provided initial funding for start up cost. Monroe Homeownership provides
no direct services to the Housing Authority. Based on the above, it has been determined that the Monroe Affordable
Homeownership Comumunity Housing Development Organization, Inc., is a component wnit of the Housing Authority and
should be included in the Housing Authority's financial statements through discrete presentation. The separate financial
statements of Monroe Homeownership can be obtained from the Housing Authority of the City of Monroe.,

B. FUNDS The accounts of the Housing Authority are organized and operated on the basis of funds. A fund is an
independent fiscal and accounting entity with a self-balancing set of accounts. Fund accounting segregates funds according
to their intended purpose and is used to aid management in demonstrating comphance with finance-related logal and contractual
provisions. The minimum number of funds are maintained consistent with legal and managerial requirements.

All funds of the Housing Authority are classified as proprietary.

Proprietary funds account for activities similar to those found in the private sector, where the determination of net income is
necessary or useful to sound financial administration. Proprietary funds differ from governmental funds i that their focus is
on income measurement, which, together with the maintenance of equity, is an important financial indicator. The general fund
accounts for the transactions of the public housing low rent program, the drug elimination program, the coraprehensive grant
program and the economic development program. The tenant based section 8 fund accounts for the tenant based section 3
programs. The other enterprise fund accounts for the activity of the Section 8 - New Construction Program for which the
Housing Authority is the contract administrator and the Section 202 Elderly Housing Project for which the Housing Authority

is the managing agent,
C. MEASUREMENT FOCUS AND BASIS OF ACCOUNTING

Proprictary Funds Proprietary funds are accounted for on the flow of economic resources measurement focus and the accrual
basis of accounting. Under this method, revenues are recorded when earned and expenses are recorded at the time the linbilities
are incurred. With this measurement focus, all assets and all liabilities associated with the operation of these funds are included
on the balance sheet. The Housing Authority has elected, pursuant to GASD Statement No. 20, to apply all GASB
pronouncements and only FASB pronouncements issued before November 30, 1989,

D. CASHAND CASHEQUIVALENTS Cash includes amounts in demand deposits and interest-bearing demand deposits.

Cash equivalents include amounts in time deposits and cash with fiscal agent. Under state law, the Housing Authority may
deposit funds in demand deposits, interest-bearing demand deposits, money market accounts, or time deposits with state banks
organized under Louisiana law and national banks having their principal offices in Louisiana,

E. INVESTMENTS Investments are limited by LSA-R.S. 33:2955 and the Housing Authority's investment policy. Ifthe
original maturities of investments exceed 90 days, they ars classified as investments; however, if the original maturities are 90
days or less, they are classified as cash equivalents.

The investments are reflected at fair valne except for the following which are required/permitted as per GASB Statement
No. 31:

18




Housing Authority of the City of Monroe
Notes to the Basic Financial Siatements

1.  Investments in ponparticipating interest-earning contracts, such as nonnegotiable certificates of deposit with redemption
terms that do not consider market rates, are reported nsing a cost-based measure.

2. The Housing Authority reported at amortized cost money market investments and porticipating interest-sarning
investment contracts that have a remaining maturity at time of purchase of one year or less,

Definitions:

Interest-eamning investment contract include time deposits with financial institutions (such as certificates of deposit),
repurchase agreements, and puaranteed investment contracts.

Money market investments are short-term, highly liquid debt instruments that include U, S. Treasury obligations,

F. SHORT-TERMINTERFUND RECEIVABLES/PAYABLES During the course of operations, numerous transactions
occur between individual finds for services rendered. These receivables and paysbles are classified as due from other funds
or due to other funds on the balance sheet. Short-term interfund loans are classified as interfund receivables/payables.

G. INVENTORY All purchased inventory items ate vatued at cost using first-in, first-out method. Purchased inventories
are offset by a fund balance reserve which indicates that these do not constitute "available spendable resources,” even though
they are a component of total assets. Acquisition of materials and supplies are accounted for on the consumption method, that
is, the expenses are charged when the items are consumed.

H. PREPAIDITEMS Certain payments ta vendors reflect costs applicable to future accounting periods and are recorded
as prepaid items.

I.  CAPITAL ASSETS Capital assets are recorded at historical cost and depreciated over theiy estimated useful lives
(excluding salvage valus). Donated capital assets are recorded at their estimated fair value at the date of donation. Estimated
useful live is management's estimate of how long the asset is expected to meet service demands. Vehicles and trailers ars
assigned a salvage value of five percent of historical costs. Straight line depreciation is used based on the following estimated
useful lives:

Site improvements 15 years
Buildings 15 - 40 years
Furniture and equipment 5 -7 years

J. DEFERRED REVENUES The Housing Authority reports deferred revenues on its balance sheet. Deferred revenues
arise when resources are received by the Housing Authority before it has a legal claim to them, as when grant monies are
received prior to the occurrence of qualifying expenditures. In subsequent periods, when the Housing Authority has a legal
claim to the resources, the liability for deferred revenue is removed from the balance sheet and the revenue is recognized.

K, COMPENSATED ABSENCES The Housing Authority fallows Louis{ana Civil Service regulations for accumulated
annnal and sick leave. Emplovees may accumulate up to three hundred hours of annual leave which may be received upon
termination or retirement. Sick leave hours accumulate, but the employee is not paid for them if not nsed by his/her retirement
or termination date. The Board may approve payment of one-half of sick leave if the employee has been with the Houging
Authority for ten years and is 55 years of age.

L. RESTRICTED NET ASSETS Net asgets are reported as restricted when constraints placed on net asset use are either:
Externally impesed by creditors (such as debt covenants), grantors, contributors, or laws or regulations of other governments;

Imposed by law through constitutional provisions or enabling legislation,
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Housing Authority of the City of Monroe
Notes to the Basic Financial Statements

M. INTERFUND ACTIVITY Interfund activity is reported as either loans, services provided, reimbursements or transfers.
Loans are reported as interfund receivables and payables as appropriate. Services provided, deemed ta be at market or pear
market rates, are treated ag revenues and expenses.

All other interfund transactions are reported as transfers. Nomrecurring or non-routine permanent transfers of equity are
reported as residnal equity transfers. Al other interfund transfers are reported as operating transfers. Reimbursements are
when one fund incurs a cost, charges the appropriate benefitting fund and reduces its related cost as arefinbursement. All other
interfund transactions are treated as transfers.

N. USE OF ESTIMATES The preparation of financial statements in conformity with generally accepted accounting
principles requires management to make estimates and assumptions that affect the reported amounts of assets and labilities
and disclosure of contingent assets and liabilities at the date of the financial statement and the reportad amounts of revenues,
expenses and other financing sources and uses during the reporting period. Actual results could differ from those estimates.

NOTE 2 - DEPOSITS AND INVESTMENTS At June 30, 2000, the Housing Authority has cash and cash equivalents
(book balances) totaling $277,296 as follows:

Deposits are stated at cost, which approximates fair value. Under state law, these deposits (or the resulting bank balances) must
be secured by federal deposit insurance or the pledge of securities owned by the fiscal agent bank. The fair value of the pledged
securities pius the federal deposit insurance must at alitimes equal the amownt on deposit with the fiscal agent. These securities
are held in the name of the pledging fiscal agent bank in a holding or custodial bank that is mutually acceptable to both parties.

At year-end, the Housing Authority's carrying amount of deposits was $592,127 (which includes $314,831 of time deposits)
and the bank balance was $726,274. Of the bank balance, $200,668 was covered by federal depository insurance or by
collateral held by the Housing Authority's agent in the Housing Authority's name (GASB Category 1). The remainder of
$£525,606 was collateralized with securities held by the pledging financial institution's trust depariment or agent but not in the
Housing Authority's name {GASB Category 3).

Even though the pledged securities are considered uncollateralized (Category 3) under the provisions of GASB Statement 3,
Louisiana Revised Statute 39:1229 imposes a statutory requirement on the custodial bank to advertise and sell the pledged
securities within 10 days of being notified by the Housing Authority that the fiscal agent has failed to pay deposited funds upon
demand.

Included in the time deposits above is a $165,000 certificate of deposit which is held by Bank One as collateral on a
construction loan for Claibome Creek II, Inc., a Section 202 elderly housing project for which the Housing Authority will be
the managing agent and time deposits of $149,831 restricted for tenant security deposits and family seif sufficiency escrow.

The carrying amount of deposits for Monroe Homeownership, a discretely presented component unit, was $219,140 and the
bank balance was $219,369. The bank balance was covered by federal depository insurance or by collateral held by
homeownership's agent in homeownership's name {GASB Category 1).
Investments are categorized into these three categories of credit risk:
1. Insured or registered, or securities held by the Housing Authority or its agent in the Housing Authority's name.
2. Uninsured and unregistered, with securities held by the counter party's trust department or agent in the Housing
Authority's name.
3, Uninsured and unregistered, with securities held by the counter party, or by its trust department or agent but not in
the Housing Authority's name.

At year end, the Housing Authority investment balances inchuded the following:
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Housing Authority of the City of Monroe
Notes to the Basic Financial Statements

Category  Fajf Value
1

Type of invesiment :
U. S. Treasuries $4,074 259 $4.074259

NOTE 3-NOTE RECEIVABLE The note receivable at June 30, 2000, of $361,080 is 2 note from Chauvin Pointz, Tnc.
made to purchase a tract of land. The interest rate is 4% per annum. The Housing Authority considers the note receivable to
be fully collectible; therefore, no allowance for doubtful accounts is required.

NOTE 4 - ACCOUNTS RECEIVABLE The receivables at June 30, 2000, are as follows:

Tenant-Based Other

Class of Recejvable Genera] Section§  Enterprise Total
Local sources:
Tenants $ 4473 3 0o $ 0 §$ 4483
Other 121,134 16,600 130,869 268,603
Federal sources:
Due fram HUD 271,663 _79.103 0 350,766
Total $397.280 $05703 130869  §623.852

The tenants account receivable ie net of an allowance for doubtful accounts of $38,800. The accounts receivable - other are
balances due from other entities the Housing Authority manages or are in development. The Housing Authority expects to
collect those balances in full,

The receivable balance of $39,943 for Monroe Homeownership, a discretely presented component unit, is a local sources
receivable from other governments.

NOTE 5- CAPITAL ASSETS The changes in capital agsets are as follows:

Balance Balance
Julv 1,1999  Additons  Deletions June 30, 2000
Land $ 2000932 $ 0 $ 0 $ 2,000,932
Exhaustable capital assels :
Site improvements 3,976,658 1,440,552 0 5,417,210
Buildings 35,115,696 892,175 0. 36,007,871
Furniture and aquipment 1,149,862 23,656 0 1,173,518
Construction in progress 3 474 1,704,596 _2.681.492 2,712,578
Total 45,932 622 4060579 _2.681.492 47312.109
Less accumulated depreciation
Site improvements 3,715,948 159,686 0 3,875,634
Buildings . 16,500,301 1,478,813 0 17979114
Furniture and equipment — 682341 __105.802 gz 788.143
Total ~20.898.590 1,744,301 _22,642 891
Capital assets, net £250940%2  §2316678 mgg 24669218

NOTE & - RETIREMENT SYSTEM The Housing Authority patticipates in the Housing-Renewal and Local Agency
Retirement Plan, administered by Broussard, Bush & Hurst, which is g defined confribution plan. The plan consists of
employees of various local and regional housing autherities, urban renewal agencies, and other similar organizations. Through
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this plan, the Housing Authority provides pension benefits for all of its full-time employees. All regular and full-time
employees are eligible to participate in the plan on the first day of the month after completing six months of continnous and
uninterrupted employment,

Under a defined contribution plan, benefits depend solely on amounts contributed to the plan plus investment carnings. The
cmployer is required to make monthly contributions ecqual to 14.0 percent of each perticipant's basic (excludes overtime)
compensation.

The Housing Authcrity’s contribution for each employee and income allocated to the employee's account are fully vested after
five years of continuous service. Housing Authority's contributions and interest forfeited by employess who leave employment
before five years of service are used to offset future contributions of the Housing Authority.

Normal retirement date shali be the first day of the month following the emplayee's 65 birthday or afier 10 years of
participation in the plan.

The Housing Authority's total payroll for year ended June 30, 2000, was $2,321,777. The Housing Authority's contributions
were calculated using the base salary amount of $1,756,937. The Housing Authority made the required contributions of
$251,928 for the year ended June 30, 2000,

NOTE 7-ACCOUNTS PAYABLE The payables at June 30, 2000, are as follows:;

Tenant-
Based Othex
General  Section8  Enterprise Tota}
Vendors $90,804 $ 2,083 5 17 $92904
Contract Retentions 1,600 0 0 1,600
Due to Other Governments
Payable to HUD 0 _878 46486 _ 5527]
Total $92.404 $10,868 $46.503 $149.775

The accounts payable balance of $24,914 for Monroe Homeownership, Inc., a discretely presented component unit, is contract
retentions.

NOTE 8- COMPENSATED ABSENCES At June 30, 2000, employees of the Housing Authority have accumutated and
vested $614,247 of employee leave benefits, including $43,651 of salary related benefits which was computed in accordance
with GASB Codification Section C60, In the past the Hability has been liquidated by the general fund.

NOTE 9 - GENERAL LONG-TERM OBLIGATIONS The following is a summary of the long-term obligation
transactions for the year ended Junc 30, 2000:

Cornpensated
Absenceg
Balance, June 30, 1999 $559,3257
Additions 54,880
Deductions _ 9
Balance, June 30, 2000 $614.247
NOTE 10 - INTERFUND RECEIVABLES/PAYABLES Interfund receivables/payables at June 30, 2000, are as follows:
Receijvable Payable Amoupt
Management fees General $162,365
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Section 8 New Construction General 96,520
Toul $258.885

NOTE 11 - COMMITMENTS AND CONTINGENCIES
Litigation At June 30, 2000, the Housing Authority was not involved in any threatened litigation,

Grant Disallowances The Housing Authority participates in a number of state and federally assisted grant programs. The
programs are subject to compliance audits under the single andit approach. Such audits could lead to requests for
reimbursement by the grantor agency for expenditures disallowed under terms of the grants. Housing Authority management
believes that the amount of disallowances, if any, which may arise from fatyre andits will not be material.

Construction Projects There are certain major constraction projects in progress at June 30, 2000, These include modernizing
rental units at practically all of the fourteen projects. These projects are being funded by HUD. Funds are requested periodi-
cally as the cost i3 incwred.

Self-Insurance The Housing Authority is partially self-insured for workers' compensation. Claims are funded through
employee contributions and operating finds of the Housing Authority. The Housing Autharity maintains stop-loss coverage
with an insurance company for claims in excess of $125,000 per occurrence for each employee for workers' compensation
insurance coverage. All known claims filed and an estimate of incurred but not reported claims based on experience of the
Housing Authority are made and accrued as necessary in the financial statcments,

NOTE 12 - RISK MANAGEMENT The Housing Authority is exposed to various risks of loss related to toets; theft of,
damage to and destruction of assets; errors and omissions; and natural disasters for which the Housing Authority carries
commercial insurance. The Housing Authority established a risk management program for workers' compensation insurance
in 1994. Premiums are paid info the general fund by all other funds and are available to pay claims, claim reserves and
administrative costs of the program. These interfund premiums are used to reduce the amount of claims expense reported in
the general fund. As of June 30, 2000, such interfund premiums did not exceed reimbursable expenses. Interfund premiums
are based primarily upon the individual funds' payroll and are reported as expenses in the individual funds,

Linbilities are reported when it is probable that a loss has occurred and the amount of the loss can be reasonably estimated.
An excess coverage insurance policy covers individual claims in excess of $125,000. Liabilities include an amount for claims
that have been incurred but not reported (IBNRs), Claim liabilities are calculated considering the effects of inflation, recent
claim setilement trends including frequency and amount of pay-outs and other economic and social factors. Changes in the
balances of claims liabilities during the past year are as follows:

1996-2000 1698-1999

Unpaid claims, beginning of fiscal year $ 2,200 $12,519
Incurred claiing (including IBNRs) 18,662 2,615
Claim paymenis 13.775) (12.934)
Unpaid claims, end of fiscal year $ 7087 £ 2200

The Housing Authority continues to carry commercial insurance for all other risks of logs. Settled claims resulting from these
risks have not exceeded commercial insurance coverage in any of the past three fiscal years,

NOTE 13 - SEGMENT INFORMATION - OTHER ENTERPRISE FUNDS The Housing Authority maintains three
enterprise funds which are included in the other enterprise column. The management fees program accounts for the activity
of managing agent fees for a Section 8 New Construction and for two Section 202 Elderly Housing Projects. The new
construction program accounts for the activity of contract administration of a Section 8 New Construction project. The Section
8 mod rehab program accounts for the activity of the Section 8 Moderate Rehabilitation Program, Selected segment information
for the year ended June 30, 2000, is as follows:
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Management
Fund — Yees
Operating revenues $127,190
Operating income (loss} 116,369
Opcerating grants 0
Transfer out 165,000
Changes in net assets (15,344)
Net working capital 973,808
Total asseis 973,808
Net assets 973,808

Section 8
New
Construction
$ 38,155
(422,729)
472,247
0
(62,399)
269,009
315,512
269,009

Section 8
Mod
Rehab

$ 0

420

420

0

1,297

44,308

44,308

44,308

NOTE 14 - CUMULATIVE EFFECT OF A CHANGE IN ACCOUNTING FPRINCIPLE Prior to the current fiscal year,
the Housing Authority's books were maintained on a HUD-prescribed basis of accounting. Journal entries were made at year-
end to convert to generally accepted accounting principles (GAAP). The funds of the Housing Authority were previously
reported as governmental funds for annuat financial reporting. For the current fiscal year, HUD required that the Housing
Authority convert from the HUD-prescribed basis of accounting to GAAP with use of enterprise funds being preferred by
HUD. The beginuing fund balance was restated to reflect reporting on an enterprise fund as follows:

Fund balance at beginning of year, as originally stated
Capita! assets, net of depreciation at July 1, 1999
Long-term obligations at July 1, 1999

Total equity, restated

General
§ 3,648,642
25,034,032
(5762831
$28,106,391




Housing Aunthority of the City of Monroe
Nonmajor Enterprise Funds

MANAGEMENT FEES This fund represents management fees eamed as contract administrator for a Section § New
Construction program and as managing agent for two Section 202 Elderly Projects.

SECTION § - NEW CONSTRUCTION Provides housing assistance payments to participating owners on behalf of eligible
tenants to provide decent, sefe and sanitary housing for very low-income families at rents they can afford. Housing assistance
payments are used to make up the difference between the approved rent due 1o the owner for the dwelling unit and the occupant
family's required contribution towards rent.

SECTION 8 - MOD REHAB Provides housing assistance payments to participating owners on behalf of eligible tenants to
provide decent, safe and sanitary housing for very low-income families at rents they can afford. Housing assistance payments
are used to make up the difference between the approved rent due to the owner for the dwelling unit and the occupant family's
required contribution towards rent. Assisted families must pay the highest of 30 percent of their monthly adjusted family
mcome, 10 percent of gross family income, or the portion of welfare assistance designated for housing toward rent.
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HOUSING AUTHORITY OF THE CITY OF MONROE

NONMAJOR ENTERPRISE FUNDS
Combining Balance Sheet
June 30, 2000

Exhibit 1
SECTION 8 SECTION 8 TOTAL
MANAGEMENT NEW MOoD NONMAJIOR
, — FEES _ CONSTRUGCTION . REHAB __ _ FUNDS
ASSETS )
Current Assats
Cash and cash equivalents $ 22,199 § 96,023 $ 44,308 § 163,430
- Investments 658,375 122,069 0 780,444
Accounts receivable, net ) 130,869 4] 0 130,869
Interfund receivable ’ 162,365 986,520 0 258,885
Prapaid items and other assets 0 1] 0 0
Total Cumrent Assets 973,808 315,512 44 308 1,333,628
Capital Assets
Land 0 0 0 0
Buildings, and equipment (net} 0 i) 0 0
TOTAL ASSETS 973,808 315,512 443 1,333,628
LIABILITIES
Current Liabilities
Accounts payable ) 0 48 503 0 46 503
Total Current Liabilities g 48,503 0 45,503
Total Liabliities ) 46,503 0 46,503
NET ASSETS
Unrestricied : 973808 269,000 44 208 1,287,125
NET ASSETS ___ 973,808 269,009 44 308 1,287,125

TOTAL LIABILITIES AND NET ASSETS § 973.808 $ 3156512 § 44308 $ 1,333,628



HOUSING AUTHORITY OF THE CITY OF MONROE

NONMAJOR ENTERPRISE FUNDS ,
Combining Statement of Revenues, Expenses, and Changes in Fund Net Assets
For the Year Ended June 30, 2000

Exhibit 2
‘ SECTION 8 SECTIONB TOTAL
MANAGEMENT NEW MOD NONMAJOR
FEES CONSTRUCTION REHAB FUNDS
OPERATING REVENUES
Other : $ 127,190 $ 38155 § 03 165,346
Total operating revenues 127,180 38,155 0 165,345
OPERATING EXPENSES
Administration : 10,821 4,721 32 15,574
General expenses ' 0 1,007 ] 1,108
Housing assistance payments 0 455,066 379 455 445
Total operating expenses 10,821 460,884 420 472,125
Operating Income {Lass) 115,369 (422,729) {420) {306,780)
Nonoperating revenues (expenses)
Interest eamings 33,287 12,8681 1,297 47,465
Federal grants 0 472,247 420 472867
Total nonoperating revenues (expenses) 33,287 485,128 1,717 520,132
NET INCOME (Loss) before Contributions »
and Transfers 149,656 62,399 1,287 213,352
Transfers _(185,000) 0 0 {165,000}
Change in net assels (15,344) 62,399 1,297 48,352
NET ASSETS AT BEGINNING OF YEAR . 889,152 208,610 43,011 1,238,773
NET ASSETS AT END OF YEAR $ _ 573,808 § 260009 § - 44308 % 1,287,125
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HOUSING AUTHORITY OF THE CITY OF MONROE

NONMAJOR ENTERPRISE FUNDS
Comblning Statement of Cash Flows
For the Year Ended June 30, 2000 Exhibit 3
SECTION S SECTION B TOTAL
MANAGEMENT NEW MOoD NONMAJOR

CASH FLOWS FROM OPERATING ACTIVITIES

Othar racelpts $ 95694 0% s 95,604
" Paywents to vendors (10,822} {2,808} {(6,080) (19,719)
Paymants 10 amployess o 0 (2.993) (26) {3,019)
Other recaiplts (payments) L (68,385) 0 (58,365)
Housing Assistance payments Q _{455,066) 378) (458 445)
NET CASH PROVIDED {USED) BY
OPERATING ACTIVITIES —B4BT2 519232 (6,404)  _ {440,854)
CASH FLOWS FROM NONCAPITAL
FINANCING ACTIVITIES )
Faderal grants 0 D4 8768 40505 584381
NET CASH PROVIDED (USED) BY NONCAPITAL
FINANCING ACTIVITIES 0 504878 49505 554381
CASH FLOW FROM IWES‘!'ING ACTIVITIES:
Proceeds from sales and maturities
of Invastments ' 71,258 0 0 71,256
Intarast and dividends 42,385 10,019 1,207 572
Purchase of Invesiments e .. {285.809) e (3.208) [+] {290.075)

NET CASH PROVIDED (USED) BY INVESTING
ACTMTIES (182217 8,813 1,297 (174,100

NET INCREASE {DECREASE) IN CASH AND
CASH EQLAVALENTS (97,345) (7.543) 44,308 {60,580)

CASH AND CASH EQUIVALENTS AT BEGINNING

OF YEAR 119,544 104,468 1] 224,010

CASH AND CASH EQUIVALENTS AT END
OF YEAR 3 22199 § §6923 § ﬂlﬂ! $ 193,430
(CONTINUED)




HOUSING AUTHORITY OF THE CITY OF MONROE

NONMAJOR ENTERPRISE FUNDS
Combining Statement of Caah Flows:
For the Year Endad June 30, 2000

Exhibit 3
S8ECTION 8 SECTION & TOTAL
MANAGEWENT NEW MOD NONMAJOR
__FEES _ CONSTRUCTION ~ REHAS _  FUNDS
RECONCILIATION OF OPERATING INCOME (1.O8SS) TO
NET CASH PROVIDED (USED) BY
OPERATING ACTIVITIES
Operating incomae (loss) $ 116,369 § (422,728) $ {420) § (308,780)
Adjustments to reconcile operating income
to net cash provided (used) by opsrating
activities;
Charge In assets and liabiltles:
Recaivables, nat (31,497) (98,520) 0 (128,017)
Accounts payables 4] e AR 7.7} N 1. ]
NET CASH PROVIDED (USED) BY OPERATING
ACTIVITIES

S S4Bz §. G192 § (G4 S  _ (440854)

{CONCLUDED)
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Housing Authority of the City of Monroe
General Exhibit 4

Schedule of Compensation Paid Board Members
For the Year Ended Jume 30, 2000

The members of the Board of Commissioners serve without compensation, The members of the Board of Commissioners are
as follows:

Dr. Henry Bonner, J1., Chairman

Mr, Edward L. Miller, Vice Chairman
M., Joseph Miller

Mr. Van Pardue

Ms. Gertrude Young
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HOUSING AUTHORITY OF THE GITY OF MONROE
ACTUAL COMPREHENSIVE GRANT

COST CERTIFICATE
Juns 340, 2000 Exhibit 5

1. The actual Comprehensiva Grant costs is as follows:

PROJECT
LA- 08-97
Funds Approved | | $ 2,681,492
Funds Expended ——2.081,402
Excass of Funds Approved 0
Funds Advanced 2,681 482
Funds Expended - 2,681,482
Excess of Funds Advanced : $_ 0

2. The distribution of costs by project as shown on the final schedule
of Comprehensive Grant expenditures dated February 7, 2000,
accompanying the actual Comprehensiva Grant cost cartificate
submitted to HUD for approval is in agreement with the PHA's
records.

3. All Comprehensive Grant costs have bean paid and all relsted
fiabiities have baen dischargad through payment.
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HOUSING AUTHORITY OF THE CITY OF MONROE
ACTUAL COMPREHENSIVE GRANT

COST CERTIFICATE
June 30, 2000 : Exhibit 8

1. Tha actual Comprehensive Grant costs s as follows:

PROJECT
7.88
Funds Approved : $ 2,846,585
Funds Expended A e 2845585
Excess of Funds Approved 7 2
Funds Advanced 2,845,585
Funds Expended ‘ —_ 2045585
Excess of Furks Advanced 3 0

2. The distribution of costs by project as shown on the final schedule
of Comprehsnsive Grant expenditures dated August 31, 2000,
accompanying the actual Compreheneive Grant cost certificate
submitted to HUD for approval is in agreement with the PHA's
records.

3. Al Comprehensive Grant costs have been pald and sli related
liabiltttes hava been dischargad through payment.
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HOUSING AUTHCRITY CF THE CITY OF MONROR
FINANCIAL DATA SCHEDULE
FOR THE YEAR ENDED JUNE 30, 2000

Account Description

Cash - Unrestricted

100 Total Cash

122
124
125
128
128
128
129

Accounls Recelvabla - HUD Other Projects
Accounts Recelvable - Other Govemment
Accounts Recelvebdle - Miscellaneous

Accounis Recelvable - Tenants - Dweliing Rents
Aliowence for Doubiful Accounts - Dwelling Rents
Aliowance for Doubtiul Accounts - Qther

Accrued Interest Recolvable

120 Total Recehvables, net of allowances for doubiful accounts

131
132
142
143
143
144

Investmants - Unrestricted
Irwasimeants Restricted

Prepaid Expensss and Cther Assats
Inventortes

Allowance for Obsolete Inventories
fnterprogram Dua From

150 Total Current Assels

161
162
1€3
164
165
168
167

Land

Bulidings

Fumiture, Equipment & Machinery - Dwellings
Fumilturs, Equipment & Machinery - Administration -
Leasehold improvements

Accumulated Depraciation

Gonstruction In Progress

160 Total Fixed Assals, Net of Accumulated Depreciation

180 Total Non-Current Assets

180 Total Assats

i3

Child
Food
Program

o
C o oo OO o B

§oo'oo¢§

o

o o 0 Q O O 0 O

$6,628

NC S/R
Section ¥
Programs

$08,024
86,024

[ -~ B - B — T -}

3,749 .

2749

118,320

[— T - B~ B ]

86,519
315,512

$N5,512

Component
Unit

$215,140
218,140

39,43

5OQOOO

89,

C 0O 0 0 0O DO Oo

[ =]

$250,083

Low Rent
Houslng

§21,154
43,283
-38,800
0
84,550
210,178

3,114,615
100,108
171.278
131,303

o
85,216
8,814,188

2,000,332
38,007 872
003,087
216,261
5,417,210
~22,578,622
0
21,856,540

21,958,840

$26,770,838

<

[ 2K - B - - B - B - I - [~ 20 ~ T ~ N~ I~ N - B - — }

o Q O o Qo o o0

-]




Vouchers

$57,738
67,736

25,387

-25.387

$247,208

Cortificates

$44,961
44,081

613,089

$513,089

Gramt

o o aa

720
272,983

O o0 o o 0o

272577
2,712,577

2,712,677

$2,684,660

EDSS

o0 0 0 0 S O o

o Q QU o oo e e

$688

§OOOQOO

" Adult Child
Education Cara
Siate Grant Black
Program Grant

$0 $0

o [}

o o

0 o

0 ]

v 0

1] /]

o 0

0 0

0 0

o 17,412

0 0

o 0

0 ¢

0 0

0 ]

0 17,412

Q 0

Q 0

Q 0

0 0

0 0

0 o

a 0

0 0

0 (]

50 $17,412

34

$44,208
44,308

Q0o QP 0 O 00 O

gOGOOOO

£

$44,308

O 0 00 o o o o

$973,808

Total

£406,438
496,438

2,000,932
38,007,872
842,087
279,528
5417210
22,642,888
eLnesm
24,869,217

24,588,217

$31,233,508

(Condinued)
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HOUSING AUTHORITY OF THE CITY OF MONROE
FINANCIAL DATA SCHEDULE
FOR THE YEAR ENDED JUNE 3¢, 2000 -

Account Description

812 Accounts Paysble <= 80 Days
321 Accrued Wage/Payroll Taxes Payable
322  Acorued Compensated Absences

831  Accounts Payable - HUD PHA Programs
341  Tenant Securily Degposits

342  Defered Revenues

345 Cther Current Lisbiities

346  Actrued Liablitias - Other

347 Inlarprogram Due Te

310 Total Current Liabllites

353  Noncwrend Liabilies - Other
350 Total Noncurrent Liabittias

300 Total Lisbititles

604 NotHUD PHA Contitutions
606 Other HUD Contributions
507  Other Contributions

508 Total Contributed Caphal

511 Total Resarved Fund Balance
512 Undesipnatad Fund Balance/Retalnad Eaminga
513 Total Equity

600 Total LiabNities and Equily

35

Chir
Food
Program

= oo oocooocood

Qe 9@

6,626
8,828

$8,626

N/C SR
Sectlon 8
Programs

$17

¢

¢
48,486

§OOOOO

[~ -]

o 0 oo

0
269,009
260,008

$316,512

Component
Unit

$24.014

S QO Q0 000 oo

na
B
*

Low Rent
Housing

$34,400
4,317
66,907
]
100,108
0
209,171
0
62,385
606,668

547,040
547,040

1,054,606
16,260,630
5,424,932

Zrnore
21,058,641

2,750,686
24,716,227

$25,770,833

$10,650

o QO 0O 0 o o9

12,633

L=

12,633

oS & = o

-12,833
12,839




Vouchers

$1,504

o o0 Q

187,108
187,103

$247,200

Certificates

4
OQODOGQG&

B
3

o o

&

o o0

812,800
612,800

$513,080

Comp
Grant

$11,138

o 9 o a o O

1,600
289,648
272,383

272,383
2,712,577

]
0

2,712,877

2,712,577

$2,084,960

EDES

DODOGOO‘S

22127
22127

2127

[ = 2 =N - A -]

-21,450
21,459

$668

Adult Child
Education Cara
Etale Grant Block
Program Qrant

$0 $0

o o

o 0

0 0

0 o

¢ 0

0 0

O 0

1] [+

o 4]

0 v

o 0

0 0

)] 0

0 0

L] o

0 4]

0 0

0 17,412

o 17412

50 str42

36

Business
MR & Activities

%0 $0
o )
o 0
o 0
o o
o 0
¢] 0
0 a
0 a
0 Q
0 0
o 0
0 0
0 0
0 0
o 0
o 0
0 0

44,308 973,808

44,308 973 808

$44,308 $979,808

Exhibit 7

Total

$83,502
34,317

§5,272
100,106

258,897

1,600
345,820
945,821

547,40
b47,840

1,498,761
10,973,207
5,424,932
271,000
24,660,218
0
5,070,520
20,736,747

$31,238,508

(Gontinuad)




Line Child N/C SRt
ttem Focd Section 8
L Accoun Description Program Programs

703 Met Tenant Rental Revanua $0 $0
704 Toenent Revenue - Other G 0
706 Total Tenant Revenua 0

706 HUD PHA Grants 0 472,247
708 OQther Govemment Grants ‘ 11,724 (4]
711 Irvestment income - Unrestricted L} 12,882
715  Other Ravenue 0 38,355
716 Qainfl.oss on Sale of Fixed Assets 0 1]
720 Investment income - Restricted 0 o
700 Totel Ravenua 11,724 523,284
g11  Administralive Salaries 0 2,093
912 Audiling Foes 0 1,000
214  Compensated Absences Q L]
915 Employes Beneflt Contiibutions - Adminletrative L] 1,087
916  Other Opemting - Adminlstrative L] 720
921  Tenant Services - Salaries 5,176 0
923  Employee Benefit Contributions - Tenam Sarvices 1,450 (1]
924 Tenant Services - Othar 5,008 0
831  Waler 0 /]
032 Elootdcity (1] 0
033 QGas o 0
938  Other Utlities Expense 0 0
941  Ordinary Maintenance and Operations - Labor 0 0
842  Ovdinary Mainterrance and Operations - Materials erd Other 0 0
843  Ordinary Maintshiance and Operations - Coniracd Costs 0 g
9456 Employea Benefit Contributions - Qrdinary Malhtanance 0 0
b81  Proteciive Sarvices - Labor o )]
P55  Employee Benefit Conkributions - Protective Services 1] 0
861  Insurance Premiums 0 a
862 Other General Expenses 0 0
863 Paymems In Lieu of Taxes o 0
984  Bad Debt- Tenant Ronis 0 ]
958 Total Operating Expensas ' . 311,724 $5819

HOUSING AUTHORITY OF THE CITY GF MONROE
FINANCIAL DATA BCHEDULE
FOR THE YEAR ENDED JUNE 30, 2000

37

Component Low Rent

$0
199,600
199,606

454,268

[~ 20 - IR~ -~ I ~

B
3

BaﬂOOOOODODQQOEOQOO

403,41

$406,970

Houslng PHDEP

$2,340.766 $0
11,848
2,352 614

e o

785,519
O
174,877
210,341
0

0
3,623,151

¢
aa:oog

401,239
7,768
57,17
203,703
241,568
0

)
17,453
7,760
235,283
40,548
6493
768,820
301,403
150,623
274,008
82,978
4,195
281,929
0
209,172
43,138
$3,374811  §370,853

GOOOGOGOOQOQG-OEOOQOOOQ g




Vouchers

$0

q

0
2,422,008

27,008

2,450,006

69,453
1,898

37,008

b4

g [ -4
-eoonoaooa

¥

-
jury
o

»
OOO§O°=

§203,278

Adult

Education

Comp State Orant

Certificates Grant ELSS Program
$0 L $0 $0
0 0 0 0
0 0 0
2,030,833 489,504 124,830 0

0 0 0 14,596

281 0 ] 0
o L.} o 0
] 0 [+ 0
0 0 0 0
2,033,644 489,584 124,830 14,535
159,042 0 0 0
3,762 4,000 0 0
0 0 0 0
60,484 0 0 0
67,232 399,042 0 0
0 0 0 0
0 0 0 0
] 0 145298 14,536
0 ] ) o
o 0 0 ]
0 0 o ]
0 o 0 o
o . ¢ 1] 0
1,333 9 0 0
234 ] 0 0
0 o i) 0
o 0 0 0
v 0 1] a
14,160 /] Q o
) .0 0 0
Q ] 0 0
0 0 0 0
$307,177 $403,042  %146,208 $14,538

38

Chid
Care
Blosk
Q@rant

$0
14,400
14,400

cQ O Q

939
46,928
13,97

1,947

3,379
661

2,015

o
gooogocaﬁ

3

MR 4

©O 0O o000 O 0O0O00D0OOO0O O NE O A D

t

Business
Actlvitiea

OOOOOOQOQQQQOOODO&QOQO

$10,822

Exhlbll 7

Total

$2,340,768
225,658
2,568,822

7,118,848
42739
252,052
375,685
o

0

10,355,848

753,853
18,460
57,137

302,301
778,828
52,104
14,821
556,185
7,859
258,662
41,108
7.087
765,820
305,582
151,750
474,008
52,478
4,165
287,178
493,441
208,172
43,133
$5,418,564

{Continued)




HOUSING AUTHORITY OF THE CITY OF MONROE
FINANCIAL DATA SCHEDULE
FOR THE YEAR ENDED HINE 30, 2000

Account Dascription

g70 Excass Operaling Revenue over Oparating Expenses
871  Exireordinary Maintenance

972 Casualty Lossas » Non-Capitalized

973 Housing Assistance Payments

874 Depredalion Expense

$00 Total Expanses

1,002 Opsrating Translers Ot
1,003 Operating Transters fromAo Primary Government
1,010 Total Other Financing Sources (Uses)

1,000 Excess (Deficency) of Operating Revenug
Over (Under) Expensas

1,101 Capltal Cutlays Enterpriee Fund
1,102  Dabt Principal Payments - Enterpiise Funkis
1,103 Beginning Equity
1,104  Prior Parfod Adlusiments, Equity Transters
and Correction of Errors
1,112  Depreciation Agdd Back
1,113 Maximum Annuat Conltributions Commitment {Per ACC)
1,114  Promata Maximum Annual Contributions Applicable
to a Perlod of lazs than Twelve Manths
1,115 Contingency Reserve, ACC Program Reserva
1,118 Total Annual Contributions Avellable

1,120 Unit Months Avallable
1121 Number of Unlt Months Leased

39

Child

N/C 8/R
Section 8
Programa’

§517,455

7,222
1,306,691

1,188
1188

Component
Uak

Low Rent
Housing

$148,340
490,185
38,021

0
1,744,301
5,847,318

o

2,124,167

0
0

26,884 941

114,547
1,744,301
)

18,264
17947

-12,833




Yauchers

$2,246,728
]

0
2,202,254
0
2,405,532

58,142
§9,142

103,616

062,784
437,654
2,860,348

8,762
BOGT

Cerilficmes
$1,726 467
0
0
1,767,427

2,074,604

105,858
105,858

64,698

2,131,037

538,490
2,660,536

7.514
7300

-66,662

-66,552

1,446,581

1,265,897

146,298

[=J ]

-21,458

Aduit
Education
Sinte Grant
Program

OOOOB

14,538

e O

<

[~}

Chlld

Biock
Grant

-$42,414

100

73,300

58,926
59,928

17,412

<

MR 4

$1,678
D

4]

Jra

0

420

Business
Activities

$140,654
2]
0
a
0

10,822
-165,000

~185,000

~16,348

- 9B9,154

o

=]

[ )

Exhibit'?

Total

$4,907.282
430,185
38,121
4,425,128
1,744,301
12,116,997

231,852
231,552
0

=1,760,451

1,448,581
0
30,168,185

~114,547
1,744,301
4,688,856

862,754
1,383,875
6,845,005

33,72
$32,503
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Report ou Compliance and on Internal Control Over Financial
Reporting Based on an Audit of Financial Statements
Performed in Accordance With Government Auditing Standards
Board Members

Housing Authority of the City of Monzoe
Monroe, Louisiana

We have audited the basic financial statements of the Housing Authority of the City of Monroe, Monroe, Louisiana, as of and
for the year ended June 30, 2000, and have issued our report thereon dated February 22, 2001. We canducted our audit in
accordance with generally accepted anditing standards and the standards applicable to financial audits contained in Government
Auditipg Standards, issued by the Comptroller General of the United States.

Compliance

As pait of obtaining reasonable assurance about whether the Housing Authority of the City of Monroe's basic financial
statements are free of material misstatement, we performed tests of its compliance with certain provisions of laws, regulations,
contracts and grants, noncompliance with which could have a direct and material effect on the determination of financial
statement amounts. However, providing an opinion on compliance with those provisions was not an objective of our andit and,
accordingly, we do not express such an opinion. The results of our tests disclosed no instances of noncompliance that are

required to be reported under Government Auditing Standards.

In mtrol Over Financi ortin

In planning and performing our audit, we considered the Housing Authority’s internal control over financial reporting in order
to determine our auditing procedures for the purpose of expressing our opinion on the financial statements and not to provide
assurance on the internal control over financial reporting. Our consideration of the internal control over financial reporting
would not necessarily disclose all matters in the internal control over financial reporting that might be material weaknesses.
A material weakness is a condition in which the design or operation of one or more of the intemal control components does
not reduce to a relatively low level the risk that misstatements in amounts that would be material in relation to the financial
statements being audited may occur and not be detected within a timely period by employees in the normal course of performing
their assigned functions. We noted no matters involving the internal control over financial reporting and its operation that we
consider to be material weaknesses,

This report is intended solely for the information and use of the Board, management, federal awarding agencies, and pass-
through entities and is not intended to he and should not be used by anyone other than these specified parties.

W,M*M,LLP

ALLEN, GREEN & COMPANY, LLP

Monroe, Louisiana
February 22, 2001

1

Alga Located In Bosslar City, Loulslana
Membes: American Institute of Cartifisd Poblic Accomntants, Society of Loaisiana Cortified Public Accotmtants and
Amesican Instwte of Centified Pablic Accovrtants Division for CPA Firms

Equal Oppornsmity Employer
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Report on Compliance With Requiremenis Applicable to
Each Major Frogram and on Internal Control Over
Compliance in Accordance With OMB Circular No. A-133

Board Members
Housing Anthority of the City of Monroe
Moaroe, Louisiana

Compliance

We have audited the compliance of the Housing Authority of the City of Monroe, Monroe, Louisiana, with the types of
compliance requirements described in the U, 8. Office of Management and Budget (OMB) Circular A-133 Compliance
Supplement that are applicable to each of its major federal programs for the year ended June 30, 2000. The Housing Authority's
major federal programs are identified in the summary of auditors' results section of the accompanying schedule of findings end
questioned costs. Compliance with the requirements of laws, regulations, contracts and grants applicable to each of its major
federat programs is the responsibility of the Housing Authority's management. Our responsibility is to express an opinion on
the Housing Authority's compliance based on our sudit.

‘We conducted our audit of compliance in accordance with generally accepted auditing standards; the standards applicable to
financial audits contained in Government Auditing Standards, issued by the Comptroller General of the United States; and
(OMB) Circular No. A-133, Audits of States, Local Governments, and Non-Profit Organizations. Those standards and (OMB)
Circular No. A-133 require that we plan and perform the audit to obtain reascnable assurance about whether noncompliance
with the types of compliance requirements referred to above that could have a direct and material effect on a major federal
program occurred. An audit includes examining, on atest basis, evidence about the Housing Authority's compliance with those
requirements and performing such other procedures as we considered necessary in the circumstances. We believe that our audit
provides a reasonable basis for our opinion. Our audit does not provide a legal determination on the Housing Authority’s
compliance with those requirements.

Tn our opinjon, the Housing Authority of the City of Monroe complied, in all material respects, with the requirements referred
to gbove that are applicable to each of its major federal programs for the year ended June 30, 2000.

Control lian
The management of the Housing Authority is responsible for establishing and maintaining effective internal control over
complance with requirements of laws, regulations, contracts and grants applicable to federal programs. In planning and
performing our audit, we considered the Housing Authority's internzl control over compliance with requirements that could
have a direct and material effect on a major federal program in order to determine our auditing procedures for the purpose of
expressing our opinion on compliance and to test and report on internal control over compliance in accordance with (OMB)
Circular Neo. A-133.

Qur consideration of the internal control over compliance would not necessarily disclose all matters in the internal control that
might be material weaknesses. A material weakness is a condition in which the design or operation of one or more of the
internal control components does not reduce to a relatively Jow level the risk that noncompliance with applicable requirements
of laws, regulations, contracts and grants that would be material in relation to a major federal program being audited may occur
and not be detected within a timely period by employees in the normal course of performing their assigned functions. Wenoted
no matters involving the internal control over compliance and its operation that we consider to be material weaknesses,

2

Als0 Localed In Bossier CHy, Louisiana
Member; Amesican Institute of Cotified Public Acconntmnts, Society of Lonisinna Certified Public Accountants aad
American Institoes of Certified Poblic Accountants Division for CPA Finns
Equal Oppostunity Emolover




Wa have audlted ﬂze basm ﬁnanclal stal:ements of Housing Authority as of and for the year ended June 30, 2000, and have
issued our report thereon dated February 22, 2001. Our andit was performed for the purpose of forming an opinion on the
general-purpose financial statements taken as a whole. The accompanying Schedule of Expenditures of Federal Awards {3
presented for purposes of additional analysis as required by OMB Circular No. A-133 and is not a required part of the
general-purpose financial statements. Such information has been subjected to the anditing procedures applied in the audit of
the general-purpose financial statements and, in our opinion, is fairly stated, in all material respects, in relation to the
general-purpose financial statements taken as a whole,

This report is intended solely for the information and use of the Board, management, federal awarding agencies, and pass-
through entities and is not intended to be and should not be used by anyone other than these specified parties.

Qs M*W}JL‘LP

ALLEN, GREEN & COMPANY, LLP

Monroe, Lovisiana
February 22, 2001



Housing Authority of the City of Monroe
Schedule of Expendiiures of Federal Awards

FEDERAL GRANTOR/ CFDA  Pass-Through
PASS-THRQUGH GRANTOR/PROGRAM NAME Number _Grantor No. Expenditures
CASH FEDERAL AWARDS

United States Department of Agriculture
Passed throngh 1ouisiana Department of Education:
Child and Aduit Care Food Program 13.558 N/A $ 11724

United States Department of Education
Passed Through Louisiana Departmment of Education:
Adult Education - State Administered Bagic
Grant Program (Gateway Grant) 84.002 GC-4-93 14,537

United States Departiment of Health & Human Setvices
Passed Through Louisiana Department of Social Services:

Payments to States for Child Care Assistance 93.575 N/A 16,479
Tnited States Department of Housing and Urban Development
Direct Programs
Public and Indian Housing - Operating Subsidy 14.850 FW2006 785,519
Public and Indian Housing Drug Elimination Program 14.854 FW2006 358,220
Public and Indian Housing Comprehensive Grant Programs 14.352 N/A 1,916,174
Section 8 Rental Certificate Program 14857 FW207T2(EX) 2,030,833
Section 8 Moderate Rehabilitation 14.856 FW2072(MR) 420
Section 8 Rental Vouchers Program 14.855 FW2072(VO) 2,422,908
Section 8 New Construction 14.182 FW2072(VO) 472,247
Bconomic Development and Supportive Services 14.864 N/A 124,838
Passed Through the City of Monroe, Louisiana:
Home Investment Partnerships Program (Home Program) 14.239 N/A 454,268
Total United States Depariment of Housing and Urban Development 8.565.427

Total Cash Federal Awards §B,608.167




Housing Authority of the City of Momroe
Notes to the Schedule of Expenditures of Federal Awards

NOTYE 1 - GENERAL The accompanying Schedule of Expenditures of Federal Awards presents the activity of all federal
awards programs of the Housing Autherity of the City of Monroe, Monroe, Louisiana. The Housing Authority of the City of
Monroe (the Housing Authority) reporting entity is defined in Note 1 to the Housing Authority's basic financial statements,
Federal awards received directly from federal agencies, as well as federal awards passed through other government agencies,
i8 included on the schedule.

NOTE 2 - BASIS OF ACCOUNTING The accompanying Schedule of Expenditures of Federal Awards is presented using
the modified accrual basis of accounting, which is described in Note 1 to the Housing Authority's basic financial statements,

NOTE 3 - RELATIONSHIP TO BASIC FINANCIAL STATEMENTS Federal awards revenues are reported in the
Housing Authority's basic financial statements as follows:

Federal Sources

General Fund $3,227.491

Tenant Based Section 8 4,453,741

Other Enterprise 472,667

Component Unit __454.268
58,608,167

NOTE 4 - RELATIONSHIP TO FEDERAL FINANCIAL REPORTS Amounts reported in the accompanying schedule
agree with the amounts reported in the related federal financial reports except for changes made to reflect amounts in
accordance with generally accepted accounting principles.

NOTE 5-MATCHING REVENUES For those funds that have matching revenues and siate funding, federal expenditures
were determined by deducting matching revenues from total expenditures.




PARTI -

Housing Authority of the City of Monroe
Schedule of Findings and Questioned Costs
As of and for the Year Ended June 30, 2000

Summnry of the Audifors’ Resnlts

Financial Statement Audit

i

ii.

The type of audit report issued was unqualified,

There were no reportable conditions required 1o be disclosed by Government Auditing Standards issued by the
Comptroller General of the United States,

There were noinstances of noncompliance considered material, as defined by the Government Auditing Standards,
to the financial statement,

Augijt of Fede wards

iv.
v.

vi.

vii.

viti,

There were no reportable conditions required to be disclosed by OMB Circular No. A-133.
The type of report the auditor issued on compliance for mejor programs was unqualified.

The audit disclosed no andit findings which the auditor is required to report under OMB Circular No. A-133,
Section .510(a).

The major federal programs are:

CFDA #14.864 Bconomic Development and Supportive Services

CFDA #14.854 Public and Indian Housing Drug Elimination Program
CFDA #14,852 Public and Indian Housing Comprehensive Grant Programs
CFDA #14.850 Public and Indian Housing - Operating Subsidy

The dollar threshold nsed to distinguish between Type A and Type B programs as described in OMB Circular No.
A-133, Section .520¢b) was $300,000.

The audites qualifies as a low-risk auditee under OMB Circular No, A-133, Section .520,




ALLEN, GREEN & COMPANY, LLP

CERTIFIED PUBLIC ACCOUNTANTS
& GREEN & Cg P. 0. Box 6075

% Monaroe, LA 71211-6075

y 2414 Forrand Sireet Phone; (318) 388-4422
-i (PA o Monroe, LA 71201 Fax: (318) 3884504

eperantie Toll-ree: {888) 7410205
Naver Unciersciimate The Valus wwiwv.allengreencpa.com
Management Letter Repori
Board Members

Houging Authority of the City of Monroe
Monroe, Louigiana

Tim Green, CPA
Margie Williamson, CPA

Sylvin R. Fallin, CPA
Sharon K, French, CPA
Regina R. Mekus, CPA

Hiniogt L, Allen, CPA (Retired)
1963 - 2000

Following this letter is a status of prior management letter items which is required by the Legislative Auditor. This information
has not been andited by Allen, Green & Compsny, LLP, and no opinion is expressed. However, we did follow-up on the prior
management letter item and performed procedures to assess the reasonableness of the status of the prior management letter item
prepared by the anditee, and we would report, as a current-year management letter item when Allen, Green & Company, LLP,
concludes that the status of the prior management letter item materially misrepresents the status of any prior management leiter

item.

‘This report is intended solely for the information and use of the Board, management, federal awarding agencies, and pass-
through entities and is not intended to be and should not he used by anyone other than these specified parties.
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ALLEN, GREEN & COMPANY, LLP

Monroe, Louisiana
February 22, 2001
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Housing Authoerity of the City of Monroe
Status of Prior Management Letter Items
June 30, 2000

Clonversion to peneral e nccounting principles for rting.

For the June 30, 2000 fiscal year-end the Housing Authotity will be required to file financial statements electronically with
HUD. These statements must be prepared in conformity with generally accepted accounting principles (GAAP), The Housing
Authority's books are presently on the basis of accounting prescribed by HUD. The conversion from the HUD basis to the
GAAP basis of accounting will require extensive research and numerous journal entries by accounting staff. Accounting staff
should begin planning for this conversion in order to have the books converted for the June 30, 2000 year-end,

Corrective Action Taken: The Housing Authority has converted from HUD basis of accounting to GAAP basis of
accounting. Financial statements prepared in accordance with GAAP were filed electronically with the Real Estate Assessment
Center (REAC) for the June 30, 2000 year end.




