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I MONROE HOUSING AUTHORITY 300 Harrison St. Monroe. LA 71201 318388-1500
Frank L. Wilcox, Exec. Director Henry Bonner Jr., Chairman Edward L. Miller, Vice Chairman Joseph H. Miller Roxie Jackson VanPardue

November 18,2006

Dr. Henry Bonner, Jr., Chairman
and Members of the Board
Housing Authority of the City of Monroe
Monroe, Louisiana

Dear Board Members:

The Comprehensive Annual Financial Report of the Housing Authority of the City of Monroe
(Housing Authority) for the year ended June 30, 2006, is submitted herewith. This report has
been prepared by the Accounting Department personnel following the guidelines recommended
by the Government Finance Officers Association of the United States and Canada. Additional
information on the Housing Authority financial condition is included in the management's
discussion and analysis.

A. Management Responsibility Responsibility for both the accuracy of the data, and the
completeness and fairness of the presentation, including all disclosures, rests with the Housing
Authority. To the best of our knowledge and belief, the enclosed data is accurate in all material
respects and is reported in a manner designed to present fairly the financial position and results of
operations of the various funds and the component unit of the Housing Authority. All disclosures
necessary to enable the reader to gain an understanding of the Housing Authority's financial
activities have been included.

B. CAFR The Comprehensive Annual Financial Report (CAFR) consists of three parts:

(1) The Introductory Section. This section includes a transmittal letter, information on
financial reporting achievements, the Housing Authority's organizational structure,
recognition of the appointed officials of the Housing Authority and a list of selected
administrative officials.

(2) The Financial Section. The financial section consists of management's discussion and
analysis, basic financial statements, and combining and individual fund statements and
schedules. Combining statements are presented when a Housing Authority has at least
one nonmajor fund of a given fund category. Various statements are also used to
demonstrate finance-related legal and contractual compliance, present other information
deemed useful, and provide details of data summarized in the financial statements.

(3) The Statistical Section. Included in this section are a number of tables of unaudited data
depicting the financial history, demographics and other miscellaneous information of the
Housing Authority for the past ten years.

The Housing Authority is required to undergo an annual single audit in conformity with the
provisions of the Single Audit Act Amendments of 1996 and U. S. Office of Management and
Budget Circular No. A-133, Audits of States. Local Governments, and Non-Profit Organizations.
Information related to this single audit includes the Schedule of Expenditures of Federal Awards,



findings and recommendations, if applicable, and auditor's reports on internal control and
compliance with applicable laws and regulations. The single audit report is issued separately
from this Comprehensive Annual Financial Report.

The primary objective of the Housing Authority is to provide decent, safe and sanitary housing
for families which, due to economic hardship, are unable to obtain housing in the private real
estate market. A second goal is to assist these families in achieving self sufficiency. To
accomplish these objectives, the Housing Authority participates in a number of programs which
are discussed in the Notes to the Financial Statements included in this report.

C. Reporting Entity This report includes all funds of the Housing Authority as well as all of
its component units. Component units are legally separate entities for which a government is
financially accountable. The Housing Authority is an independent governmental entity created
by the state of Louisiana, This creation was contingent upon the local governing body of the city
or parish declaring a need for the Housing Authority to function in such city or parish. Although
it maintains close ties with the City of Monroe in several respects, the Housing Authority is riot a
component unit of the City as defined by the pronouncements by the Governmental Accounting
Standards Board since it is not financially accountable for the operations of the Housing
Authority, has no responsibility to fund deficits or rights to receive surpluses, and has not
guaranteed the Housing Authority's debt.

The governing body of the Housing Authority is its Board of Commissioners ("Board")
comprised of five members appointed by the Mayor of the City. The Board appoints an
Executive Director to administer the affairs of the Housing Authority. The primary source of
funding for the Housing Authority is the U. S. Department of Housing and Urban Development
("HUD"), which oversees the expenses of most of the funds.

The Housing Authority is financially accountable for Monroe Affordable Homeownership
Community Housing Development Organization, Inc. (Homeownership), a legally separate
entity. The Housing Authority can, to a limited degree, impose its will on Homeownership. The
Housing Authority also provides office space and some furnishings to Homeownership. Based on
the above, it has been determined that Homeownership is a component unit of the Housing
Authority.

Monroe Housing Facilities Corporation is included by blended presentation in the Housing
Authority's financial statements. This corporation is a legally separate entity governed by the
same Board as the Housing Authority.

D. Major Initiatives The Housing Authority received a 92% PHAS from the Department of
Housing and Urban Development. Ninety percent and above qualifies as a "High Performer" by
HUD standards. This rating is a result of a lot of hard work by the staff, and management's
decision to set the PHAS score as a priority.

Homeownership Program administered by Homeownership placed nine families in
newly constructed homes. Homeownership, in cooperation with the City of Monroe's
Community Development Department, has assisted 221 homeowners with home
purchases totaling over $8.2 million.

The Capital Fund Program provided funds for $2.8 million for renovations in our
Johnson-Carver development. Further renovations of this development are planned for
the upcoming fiscal year with total renovations exceeding 7 million dollars.



The Housing Authority has rental assistance programs that were created under
Section 8 of the 1974 federal Housing and Community Development Act. Under these
programs, the Housing Authority provides subsidies to local landlords on behalf of low-
income families and individuals living in privately-owned housing in the city of
Monroe.

The Housing Authority now manages a total of 5 Section 202 properties consisting of a
total of 250 units of elderly housing. The Housing Authority also manages 4 tax credit
properties with a total of 271 units also for elderly housing.

Seniors living in our Retirement Communities are allowed to fage in place' due to the
many amenities provided in conjunction with the Ouachita Council on Aging.

The Housing Authority is continuing to administer a Neighborhood Networks grant
providing computer training and related services to our residents at the community room
at Miller Square.

E. Long Term Financial Planning The Housing Authority is founded on the belief that
decent, safe, and sanitary housing is central to the physical and emotional health, the productivity,
and the self esteem of the people it serves. Recognizing its responsibility to maintain physical
properties while affording dignity and respect to every individual, the objective of the Housing
Authority is to improve the quality of life through a community partnership. HUD has made
major changes to the operating subsidy calculation and will be requiring housing authorities to
manage their properties according to an asset management model. This will require project based
management, project based budgeting, and project based accounting. All of these changes must
be accomplished while maintaining the overall mission of the Housing Authority as stated above.

F. Internal Control Management of the Housing Authority is responsible for establishing and
maintaining internal control designed to ensure that the assets of the Housing Authority are
protected from loss, theft or misuse and to ensure that adequate accounting data are compiled to
allow for the preparation of financial statements in conformity with accounting principles
generally accepted in the United States of America. Internal control is designed to provide
reasonable, but not absolute, assurance that these objectives are met. The concept of reasonable
assurance recognizes that: (1) the cost of a control should not exceed the benefits likely to be
derived; and (2) the valuation of costs and benefits requires estimates and judgments by
management. We believe the Housing Authority's internal controls adequately safeguard assets
and provide reasonable assurance of proper recording of financial transactions.

As a recipient of federal, state and local financial assistance, the Housing Authority also is
responsible for ensuring that adequate internal control is in place to ensure compliance with
applicable laws and regulations related to those programs.

As a part of the Housing Authority's single audit, described earlier, tests are made to determine
the adequacy of internal control, including that portion related to federal awards programs, as
well as to determine that the Housing Authority has complied with applicable laws and
regulations. The results of the Housing Authority's single audit for the fiscal year ended June 30,
2006, provided no instances of material weaknesses in internal control or significant violations of
applicable laws and regulations.

G. Budgetary Controls In addition, the Housing Authority maintains budgetary controls to
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ensure compliance with legal provisions embodied in the annual appropriated budget approved by
the Housing Authority, Trie level of budgetary control (that is, the level at which expenditures
cannot legally exceed the appropriated amount) is established by function by fund. Revisions to
the budget enacted require Housing Authority approval.

As demonstrated by the statements and schedules included in the financial section of this report,
the Housing Authority continues to meet its responsibility for sound financial management

BL Cash Management All funds invested by the Housing Authority during the year were
placed in the U. S. Treasury Securities. The total amount of interest earned during the year on
these investments was over $170,000.

The Housing Authority's investment policy is to minimize credit and market risks while
maintaining a competitive yield on its portfolio. Accordingly, deposits in financial institutions
were collateralized by instruments issued by the United States Government or federal government
agencies created by an act of congress or insured by the Federal Deposit Insurance Corporation.

L Independent Audits The report of our independent certified public accountants, Allen,
Green & Williamson, LLP, follows as an integral component of this report. Their audit of the
financial statements and accompanying combining and individual fund statements and schedules
was performed in accordance with auditing standards generally accepted in the United States of
America and, accordingly, included a review of the Housing Authority's system of budgetary and
accounting controls.

J. Award The Government Finance Officers Association (GFOA) of the United States and
Canada issues a Certificate of Achievement for Excellence in Financial Reporting to governments
for their Comprehensive Annual Financial Report. To be awarded this certificate, a government
must publish an easily readable and efficiently organized Comprehensive Annual Financial
Report, whose contents conform to program standards. Such report must satisfy both accounting
principles generally accepted in the United States of America and applicable legal requirements.
This certificate is valid for a period of one year only. The award is granted only after an intensive
review of the financial report by an expert panel of certified public accountants.

Management believes that the Comprehensive Annual Financial Report for the fiscal year ended
June 30, 2006, which will be submitted to GFOA for review, will conform to the principles and
standards of this organization.

K. Acknowledgments The preparation of this report could not have been accomplished
without the efficient and dedicated services of the entire staff of the Accounting Department. We
want to express our appreciation to them for their assistance. We also thank the members of the
Housing Authority for their interest and support in planning and conducting the financial
operations of the Housing Authority in a responsible and progressive manner.

Frank L, Wilcox
Executive Director

Sanderford
dministrative Director
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for Excellence
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Reporting

Presented to

Housing Authority of the
City of Monroe, Louisiana

For its Comprehensive Annual

Financial Report
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A Certificate of Achievement for Excellence in Financial
Reporting is presented by the Government Finance Officers

Association of the United States and Canada to
government units and public employee retirement
systems whose comprehensive annual financial

reports (CAFRs) achieve the highest
standards in government accounting •

and financial reporting.
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INDEPENDENT AUDITORS' REPORT

Board Members
Housing Authority of the City of Monroe
Monroe, Louisiana

We have audited the accompanying financial statements of the discretely presented component unit, each major
fund, and the aggregate remaining fond information of the Housing Authority of the City of Monroe as of and
for the year ended June 30, 2006, which collectively comprise the Housing Authority's basic financial
statements as listed in the table of contents. These financial statements are the responsibility of the Housing
Authority's management. Our responsibility is to express opinions on these financial statements based on our
audit.

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards, issued by
the Comptroller General of the United States. Those standards require that we plan and perform the audit to
obtain reasonable assurance about whether the financial statements are free of material misstatement An audit
includes consideration of internal control over financial reporting as a basis for designing audit procedures mat
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
Housing Authority's internal control over financial reporting. Accordingly, we express no such opinion. An
audit also includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial
statements, assessing the accounting principles used and significant estimates made by management, as well as
evaluating the overall financial statement presentation. We believe that our audit provides a reasonable basis for
our opinions.

Li our opinion, the financial statements referred to above present fairly, in all material respects, the respective
financial position of the discretely presented component unit, each major fund, and the aggregate remaining
fund information of the Housing Authority as of June 30,2006, and the respective changes in financial position
and cash flows thereof for the year then ended in conformity with accounting principles generally accepted in
the United States of America.

In accordance with Government Auditing Standards, we have also issued under separate cover, our report dated
November 18, 2006, on our consideration of the Housing Authority's internal control over financial reporting
and on our tests of its compliance with certain provisions of laws, regulations, contracts and grant agreements
and other matters. The purpose of that report is to describe the scope of our testing of internal control over
financial reporting and compliance and the results of that testing, and not to provide an opinion on the internal
control over financial reporting or on compliance. That report is an integral part of an audit performed in
accordance with Government Auditing Standards and should be considered in assessing the results of our audit.

1
Also Located in Shreveport, Louisiana

Membra-: American Institute of Certified Public Accountants, Society of Louisiana Certified Public Accountants and
American Institute of Certified Public Accountants Division for CPA Firms

Equal Opportunity Employer



The Management's Discussion and Analysis on page 4 through 8 is not a required part of the basic financial
statements but is required supplementary information required by the Governmental Accounting Standards
Board. We have applied certain limited procedures, which consisted principally of inquiries of management
regarding the methods of measurement and presentation of the required supplementary information. However,
we did not audit the information, and express no opinion on it.

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise the Housing Authority's basic financial statements. The accompanying information identified in the
table of contents as supplementary information is presented for purposes of additional analysis and is not a
required part of the basic financial statements. Such information has been subjected to the auditing procedures
applied in the audit of the basic financial statements and, in our opinion, is fairly stated, in all material respects,
in relation to the basic financial statements taken as a whole.

The information identified in the table of contents as the introductory section and statistical section are presented
for purposes of additional analysis and is not a required part of the basic financial statements of the Housing
Authority. Such information has not been subjected to the auditing procedures applied in the audit of the basic
financial statements and, accordingly, we express no opinion on it.

f

ALLEN, GREEN & WILLIAMSON, LLP

Monroe, Louisiana
November 18, 2006
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Housing Authority of the City of Monroe

Management's Discussion and Analysis (MD&A)
June 30,2006

As management of the Housing Authority, we offer readers of the Housing Authority!s financial statements this
narrative overview and analysis of the financial activities of the Housing Authority for the fiscal year ended
June 30,2006. We encourage readers to consider the information presented here in conjunction with additional
information that we have furnished in our letter of transrnittal, which can be found on pages i through iv of this
report. Dollar amounts presented in the MD&A are presented in thousands.

FINANCIAL HIGHLIGHTS

• The assets of the Housing Authority exceeded its liabilities at the close of the most recent fiscal year by
$36,196 (net assets). Of this amount, $5,383 (unrestricted net assets) may be used to meet the governments
ongoing obligations to citizens and creditors,

• The Housing Authority's total net assets increased by $89 for the current year. This mainly due to an
increase in federal grants which was offset partially by an increase in expenses.

• At the end of the current fiscal year, unrestricted net assets for the general fund was $2,658, or 35% of the
general fund total operating expenses.

• The Housing Authority continues to operate without the need for debt borrowings during the current fiscal
year.

OVERVIEW OF THE FINANCIAL STATEMENTS This discussion and analysis are intended to serve as
an introduction to the Housing Authority's basic financial statements. The Housing Authority's basic financial
statements comprise two components: 1) fund financial statements, and 2) notes to the financial statements.
This report also contains other supplementary information in addition to the basic financial statements
themselves. The Housing Authority is a special-purpose government engaged only in business-type activities.
Accordingly, only fund financial statements are presented as the basic financial statements.

FUND FINANCIAL STATEMENTS A. fond is a grouping of related accounts that is used to maintain control
over resources that have been segregated for specific activities or objectives. The Housing Authority, like other
state and local governments, uses fund accounting to ensure and demonstrate compliance with finance-related
legal requirements. All of the funds of the Housing Authority are reported as proprietary funds.

USING THIS ANNUAL REPORT

The Housing Authority's annual report consist of financial statements that show information about the Housing
Authority's most significant funds - such as the Housing Authority's general fund, tenant-based Section 8 fund,
other enterprise funds and its component unit.

Our auditors have provided assurance in their independent auditors' report, located immediately preceding this
Management's Discussion and Analysis, that the Basic Financial Statements are fairly stated. Varying degrees
of assurance are being provided by the auditors regarding the other information included in this report. A user
of this report should read the independent auditors' report carefully to ascertain the level of assurance being
provided for each of the other parts of this report.

The Introductory Section and the Statistical Section was prepared by the Housing Authority without association
by the independent auditors. Accordingly, the Housing Authority assumes full responsibility for the accuracy of
these two sections.



Housing Authority of the City of Monroe

Management's Discussion and Analysis (MD&A)
June 30,2006

Reporting the Housing Authority's Most Significant Funds

The Housing Authority's financial statements provide detailed information about the most significant funds.
Some funds are required to be established by the Department of Housing and Urban Development (HUD).
However, the Housing Authority establishes other funds to help it control and manage money for particular
purposes or to show that it is meeting legal responsibilities for using grants and other money. The Housing
Authority's enterprise funds use the following accounting approach:

Proprietary funds - All of the Housing Authority's services are reported in enterprise funds. They are
reported using the full accrual method of accounting in which all assets and all liabilities associated with the
operation of these funds are included on the balance sheet. The focus of proprietary funds is on income
measurement, which, together with the maintenance of equity, is an important financial indication.

FINANCIAL ANALYSIS

The Housing Authority's net assets were $36,196 at June 30, 2006. Of this amount, $5,382 was unrestricted.
Restricted net assets of $881 are reported separately to show legal constraints from U. S. Department of Housing
and Urban Development regulations and enabling legislation that limits the Housing Authority's ability to use
those net assets for day-to-day operations.

As we noted earlier, the Housing Authority uses funds to help it control and manage money for particular
purposes. The general fund is used to account for the public housing, drug elimination, capital fund and
economic development programs. The Section 8 voucher program is accounted for in the tenant-based Section
8 fund. The Section 8 new construction and management fees earned on properties managed by the Housing
Authority are accounted for in separate funds. Our analysis below focuses on the net assets and the change in
net assets of the primary government as a whole.

Table 1
Net Assets

(in thousands)
June 30

2006 2005

Current assets $ 8,225 $ 7,583
Capital assets, net .29.932 30.362

Total assets 38,157 37.945

Current liabilities 1,377 1,287
Long-term liabilities 584 551

Total liabilities 1.961 1.838

Net assets
Invested in capital assets, net of related debt 29,932
Restricted 881
Unrestricted 5.383

Total net assets



Housing Authority of the City of Monroe

Management's Discussion and Analysis (MD&A)
June 30,2006

Table 2
Changes in Net Assets

(in thousands)
For the Years Ended June 30,

Beginning net assets

Revenues:

Operating revenues

Rental and other

Total operating revenues

Expenses:

Operating expenses

Administration

Tenant services

Utilities

Ordinary maintenance and operations

Protective services

General expenses

Housing assistance payments

Nonroutine maintenance

Depreciation

Total expenses

Non-operating revenues

Interest earnings

Federal grants

Total non-operating revenues

Net income (loss) before capital contributions

Capital contributions

Increase (decrease) in net assets

Ending net assets

2006

$36,107

2005

$37,052

2,379

349

429

1,882

61

667

6,180

15

2,692

14.654

2,102

265

375

1,839

57

731

6,081

4

2.555

14.009



Housing Authority of the City of Monroe

Management's Discussion and Analysis (MD&A)
June 30,2006

Total revenues increased $1,679 due mainly to:
• increase in capital contributions of $762 due to increase funding under the capital fund program
• increase in operating subsidy of $145
• increase in Section 8 funding of $337 due mainly to recognition in income of prior year payables not

required to be repaid to HUD in the Voucher program and receipt of Katrina Disaster Housing Assistance
grant funds and Displaced Vouchers grant funds

Total operating expenses increased $636 due mainly to:
• increase of $277 in administration expense due to increases in employee benefits expense and increases in

administrative costs for the capital fund program
• increase in tenant services of $84 due to increase in ROSS grant funding
• increase in housing assistance payments of $99 due mainly to the new programs - Katrina Disaster

Housing Assistance and Disaster Vouchers
• increase in depreciation expense of $ 137 due to completion of several proj ects under construction in prior

year

CAPITAL ASSET AND DEBT ADMINISTRATION

Capital Assets

At June 30,2006, the Housing Authority had $29,932 invested in a broad range of capital assets, including land,
buildings, and furniture and equipment. This amount represents a net decrease (including additions, deductions
and depreciation) of $430 or one percent, from last year.

Capital Assets at Year-end
(in thousands)

Governmental Activities

2006 2005

Land $ 2,007 $ 2,007

Construction in progress 2,308 2,635

Site improvements 8,235 8,313

Buildings 16,821 16,849

Furniture and equipment 561 558

Totals $29.932

This year's additions of $2,282 are mainly the result of additions to construction in progress of $2,164 from the
2005 capital fund program. The remaining $118 in additions were computers, refrigerator, and ranges. No debt
was issued for these additions. We present more detailed information on capital assets in Note 4 to the financial
statements.

Major capital projects are planned for the 2006-2007 fiscal year at Johnson-Carver development.



Housing Authority of the City of Monroe

Management's Discussion and Analysis (MD&A)
June 30,2006

Debt

Our long-term debt includes accrued annual and sick leave. We present more detail about our long-term
liabilities in the note 8 to the financial statements.

ECONOMIC FACTORS AND NEXT YEAR'S BUDGETS AND RATES

The Housing Authority is primarily dependent upon HUD for the funding of operations; therefore, the Housing
Authority is affected more by the Federal budget than by local economic conditions. The budgets for 2006-2007
have already been approved by HUD and no major changes are expected.

The capital fund and drug elimination programs are multiple year budgets and have remained relatively stable.
Capital fund programs are used for the modernization of public housing properties including administrative fees
involved in the modernization.

CONTACTING THE HOUSING AUTHORITY'S FINANCIAL MANAGEMENT

Our financial report is designed to provide our citizens and investors and creditors with a general overview of
the Housing Authority's finances and to show the Housing Authority's accountability for the money it receives.
If you have questions about this report or wish to request additional financial information, contact Janet
Sanderford, Administrative Director, at the Housing Authority of the City of Monroe, 300 Harrison Street,
Monroe, Louisiana 71201, telephone number (318) 388-1500.
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HOUSING AUTHORITY OF THE CITY OF MONROE

ENTERPRISE FUNDS
Balance Sheet
June 30, 2006

Statement A

ASSETS

Current Assets

Cash and cash equivalents

Investments

Accounts receivable, net

Interfund receivable

Prepaid items and other assets

Inventory

Restricted assets - investments

Total Current Assets

Capital Assets, net

Land and construction

in progress

Buildings, and equipment (net)

Total Capital Assets, net

TENANT

BASED

TOTAL COMPONENT

OTHER PRIMARY UNIT

GENERAL SECTIONS ENTERPRISE GOVERNMENT HOUEOWNERSH1P

$ 59,762 $

3,153,635

349.431

228

249,574

145,386

120.103

4.078.119

600,101 $

231,569

26,600

0

15,253

0

185.826

1.059.349

199,374 $

2,828,497

59,777

0

0

0

0

3.087.648

859.237 $

6,213,701

435,808

228

264,827

145,386

305.929

8.225.116

394,597

0

0

0

0

222,546

0

617.143

4,314.788

25.495.464

0

29.321

0

92.769

4,314,788

25.617.554

29.810.252 29.321 92.769 29.932.342

TOTAL ASSETS 33.888.371 $ 1.088.670 £ 3.180.417$ 36.157.458 S 617.143

(CONTINUED)
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HOUSING AUTHORITY OF THE CITY OF MONROE

LIABILITIES

Current Liabilities

Accounts payable

Interfund payable
Accrued liabilities

Deposits due others
Unearned revenue

Current portion of long term debt

Total Current Liabilities

Noncurrent Liabilities

Compensated absences payable

Total Liabilities

NET ASSETS

Invested in capital assets

Restricted

Unrestricted

NET ASSETS

TOTAL LIABILITIES AND

NET ASSETS

ENTERPRISE FUNDS
Balance Sheet
June 30, 2006

GENERAL

$ 259,483 $

0
241,297

120,103
2,806

283.166

906,855

512.800

1.419.655

29,810,252

0

2.658.464

32.468.716

$ 33.888.371 1_

TENANT

BASED

SECTION 8

143,891

0
0

185,826
0

100.822

430,539

71.314

501.853

29,321

0

557.496

586.817

1.088.670

OTHER

ENTERPRISE

$ 5.457
228

0

0

34,172

0

39,857

0

39.857

92,769

881,322

2.166.469

3.140.560

$ 3.180.417

TOTAL

PRIMARY

GOVERNMENT

$ 408.831

228
241,297

305,929
36,978

383.988

1,377,251

584.114

1.961365

29,932,342

881.322

5.382.429

36.196.093

£ 38.157.458

Statement A

COMPONENT

UNIT

HOMEOWNERSHIP

$ 44.353

0
0

0
84

0

44,437

0

44.437

0

0

572.706

572.706

$ 617.143

(CONCLUDED)

THE NOTES TO THE FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT.
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HOUSING AUTHORITY OF THE CITY OF MONROE

ENTERPRISE FUNDS
Statement of Revenues, Expenses, and Changes In Fund Net Assets

For the Year Ended June 30, 2006
Statement B

OPERATING REVENUES

Dwelling rental $

Other

Total operating revenues

OPERATING EXPENSES
Administration

Tenant services

Utilities
Ordinary maintenance & operations

Protective services

General expenses

Housing assistance payments
Homeownershtp

Nonroutine maintenance

Depreciation

Total operating expenses

Income (loss) from Operations

Nonoperadng revenues (expenses)

Investment earnings
and gains/losses

Federal grants

Total nonoperatlng revenues

(expenses)

NET INCOME (Loss) before

Contributions and Transfers

Capital contributions

Transfers

Change in net assets

NET ASSETS AT BEGINNING OF

YEAR

NET ASSETS AT END OF YEAR $

GENERAL

2,841,760 $
303.254

3.145.014

1,665,786

314,978
428,884

1,856,085
60,482

646,433

0

0

14,592
2.684.825

7.672.065

f4.527.051l

140,648
1.676.316

1.816.964

(2,710,087)

2,164,117

0

(545,970)

33.014.686

32.468.716 $

TENANT

BASED
SECTION 8

0 $
66.974

66.974

673,960

0
0

25,555

890

20,135

5,791,164

0

0
5.097

6.516.801

(6.449.827*

4,722
6.849.020

6,853.742

403,915

0
0

403,915

182.902

586.817 $

OTHER
ENTERPRISE

0

202.534

202.534

40,249

33,573
0

0

0

0

389,054

0

0
2.410

465.286

f262.7521

91,566
401.877

493.443

230,691

0
0

230,691

2.909.869

3.140.560

TOTAL

PRIMARY
GOVERNMENT

$ 2,841,760

572.762

3.414.522

2,379,995

348,551
428,884

1,881.640

61,372

666,566

6,180,218

0
14,592

2.692.332

14.654.152

M1.239.630>

236,936
8.927.213

9.164.149

(2,075,481)

2,164,117

0

88,636

36.107.457

$ 36.196.093

COMPONENT
UNIT

HOMEOWNERSHIP

$ 0
136.905

136.905

2,388

0

0

0

0

0

0
198,568

0
0

200.956

f64.051>

0
118.722

118.722

54,671

0

0

54,671

518.035

$ 572.706

THE NOTES TO THE FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT.
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HOUSING AUTHORITY OF THE CITY OF MONROE

ENTERPRISE FUNDS
Statement of Cash Flows

For the Year Ended June 30,2006
Statement C

CASH FLOWS FROM OPERATING ACTIVITIES

Rental receipts

Other receipts (expenses)

Payments to vendors

Payments to employees

Payments to private landlords

NET CASH PROVIDED (USED) BY

OPERATING ACTIVITIES

CASH FLOWS FROM NONCAPITAL

FINANCING ACTO/ITIES

Federal grants

Transfer from other funds

Transfer to funds

NET CASH PROVIDED (USED) BY

NONCAPITAL FINANCING ACTIVITIES

CASH FLOWS FROM CAPITAL AND RELATED

FINANCING ACTIVITIES

Purchase capital assets

Contributed capital

Proceeds from sale of asset

NET CASH PROVIDED (USED) BY

CAPITAL AND RELATED FINANCING

ACTIVITIES

GENERAL

IES

$ 2,862,496 $

220,555

(3,509,931)

(1,333,438)

0

M. 760.31 81

1,553,769

0

0

1.553.769

ED

(2,274,788)

2,286,664

77.757

$ 89.633 £

TENANT

BASED

SECTION 8

0
66,974

(435,212)

(369,052)

(5.791.164*

(6.528.454*

6,849,020

0

0

6.849.020

(7,485)

0

0

f7,485>

OTHER

ENTERPRISE

$ 143,157 $

0

(54,153)

(19,451)

1389.054)

f31 9.501)

401,877

0

0

401.877

0
0

0

$ 0 $

TOTAL

PRIMARY

GOVERNMENT

3,005,653

287,529

(3,999,296)

(1.721,941)

f6.1BO.21 8)

(8.608.273>

. 8,804,666

0

0

8.804.666

(2,282,273)

2,286,664

77.757

82.148

COMPONENT

UNFT

HOMEOWNERSHIP

$ 0
141,259

(204,655)

0
0

(63.396)

118,722

0

0

118.722

0

0

0

$ 0

(CONTINUED)
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HOUSING AUTHORITY OF THE CITY OF MONROE

ENTERPRISE FUNDS
Statement of Cash Flows

For the Year Ended June 30,2006

GENERAL

TENANT

BASED

SECTION 8

OTHER

ENTERPRISE

TOTAL

PRIMARY

GOVERNMENT

Statement C

COMPONENT

UNIT

HOMEOWNERSHIP

CASH FLOW FROM INVESTING ACTIVITIES:

Proceeds from sales and maturities

of investments $ 495,000 $ 3,430 $ 190,000 $ 688,430 $
Investment earnings and gains/losses 141,817 4,737 91,218 237,772
Purchase investments (1.650.0021 Q_ (1.532.6831 (3.182.685) _

NET CASH PROVIDED (USED) BY

INVESTING ACTIVITIES (1.013.1851 8.167 (1.251.4651 f2.256.4831

NET INCREASE (DECREASE) IN CASH AND

CASH EQUIVALENTS (1,130,101) 321,248 (1,169,089) (1,977,942) 55,326

CASH AND CASH EQUIVALENTS AT

BEGINNING OF YEAR 1.189.863 278.853 1.368.463 2.837.179 339.271

CASH AND CASH EQUIVALENTS AT END

OF YEAR 59.762 60D.1Q1 199.374 859.237 394.597

RECONCILIATION OF OPERATING INCOME

(LOSS) TO NET CASH PROVIDED (USED)

BY OPERATING ACTIVITIES

Operating income (loss)

Adjustments to reconcile operating income

to net cash provided (used) by operating
activities:

Depreciation expense

Change in assets and liabilities:
Notes receivable

Receivables, net
Due from other funds

Inventories
Prepaid items

Accounts payables
Accrued expenses

Deferred revenue
Due to other funds

Compensated absences

NET CASH PROVIDED BY OPERATING

ACTIVITIES

(4,527,051) (6,449,827) (262,752)

2,684,825 5,097 2,410

(11,239,630)

2,692,332

(64,051)

0

(61,963)

(90,495)

(17.386).

(16,558)

96,248

(2,909)

(186)
90,272

84.885

$ (1.760.318) $

0

0
0

0
(1,235)

(100,615)

0
0
0

18.126

(6.528.4541 $

0

(59,377)

0

0
0

218
0
0
0

0

(319.501) $

0

(121,340)

(90,495)

(17,386)

(17,793)

(4,149)

(2,909)

(186)
90,272

103.011

(8.608.273) $

0

4,354

0

(47,946)

0

44,247

0

0
0

0

(63.396)

(CONCLUDED)

THE NOTES TO THE FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT.
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Housing Authority of the City of Monroe
Notes to the Basic Financial Statements
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Housing Authority of the City of Monroe
Notes to the Basic Financial Statements

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES The accompanying financial
statements of the Housing Authority have been prepared in conformity with accounting principles generally
accepted in the United States of America (GAAP) as applied to governmental units. The Governmental
Accounting Standards Board (GASB) is the accepted standard-setting body for establishing governmental
accounting and financial reporting principles.

A- REPORTING ENTITY Housing Authorities are chartered as public corporations under the laws (LSA-
R.S. 40:391) of the state of Louisiana for the purpose of providing safe and sanitary dwellings accommodations.
This creation was contingent upon the local governing body of the city or parish declaring a need for the
Housing Authority to function in such city or parish. The Housing Authority is governed by a five member
Board of Commissioners. The members, appointed by the Honorable Mayor of the City of Monroe, serve a
staggered term of four years.

The Housing Authority has the following units:

PHA Owned Housing FW 2006 1,522
Section 8

Housing Choice Vouchers FW 2072 (VO) 1,389
Contract Administrator

Section 8 New Construction FW 2170 99
Managing Agent (Section 202 Elderly Housing Projects)

Ouachita Grand Plaza, Inc. 91
Passman Plaza, Inc. 41
Passman Plaza n, Inc. 39
Claiborne Creek Apartments, LLP 72
Claiborne Creek n, LLP 60
Chauvin Pointe, LLP 74
South Pointe, LLP 36

GASB Statement 14 establishes criteria for determining the governmental reporting entity and component units
that should be included within the reporting entity. Under provisions of this Statement, the Housing Authority is
considered a primary government, since it is a special purpose government that has a separate governing body,
is legally separate, and is fiscally independent of other state or local governments. As used in GASB Statement
14, fiscally independent means that the Housing Authority may, without the approval or consent of another
governmental entity, determine or modify its own budget, levy its own taxes or set rates or charges, and issue
bonded debt.

The Housing Authority is a related organization of the City of Monroe since the City of Monroe appoints a
voting majority of the Housing Authority's governing board. The City of Monroe is not financially accountable
for the Housing Authority as it cannot impose its will on the Housing Authority and there is no potential for the
Housing Authority to provide financial benefit to, or impose financial burdens on, the City of Monroe.
Accordingly, the Housing Authority is not a component unit of the financial reporting entity of the City of
Monroe.

Governmental Accounting Standards Board (GASB) Codification Section 2100 establishes criteria for
detennining which, if any, component units should be considered part of the Housing Authority for financial
reporting purposes. The basic criterion for including a potential component unit within the reporting entity is
financial accountability. The GASB has set forth criteria to be considered in detennining financial
accountability, which includes:
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Housing Authority of the City of Monroe
Notes to the Basic Financial Statements

1. Appointing a voting majority of an organization's governing body, and:
a. The ability of the government to impose its will on that organization and/or
b. The potential for the organization to provide specific financial benefits to or impose specific financial

burdens on the government.
2. Organizations for which the government does not appoint a voting majority but are fiscally dependent on the

government.
3. Organizations for which the reporting entity financial statements would be misleading if data of the

organization is not included because of the nature or significance of the relationship.

Based on the previous criteria, the Housing Authority has determined that the following component unit should
be considered as part of the Housing Authority reporting entity.

Monroe Affordable Homeownership Community Housing Development Organization, Inc.,
(Homeownership) is a legally separate entity. The City of Monroe appointed the initial members. The
Housing Authority can, to a limited degree, impose its will on Homeownership, and the Housing Authority
provides office space, and some furnishings to Homeownership. Homeownership is fiscally dependent on
the Housing Authority. Based on the above, it has been determined that Homeownership is a component
unit of the Housing Authority and should be included in the Housing Authority's financial statements through
discrete presentation. The separate financial statements of Homeownership can be obtained from the
Housing Authority of the City of Monroe, 300 Harrison Street, Monroe, Louisiana 71201, telephone
(318)388-1500.

Monroe Housing Facilities Corporation (Corporation) is a legally separate entity. The Board is the same as
the Board of Commissioners of the Housing Authority. The Corporation is fiscally dependent on the
Housing Authority. Based on the above, it has been determined that the Corporation is a component unit of
the Housing Authority and should be included in the Housing Authority's financial statements through
blended presentation. The Corporation does not issue separate financial statements.

B. FUNDS The accounts of the Housing Authority are organized and operated on the basis of funds. A fund is
an independent fiscal and accounting entity with a self-balancing set of accounts. Fund accounting segregates
funds according to their intended purpose and is used to aid management in demonstrating compliance with
finance-related legal and contractual provisions. The minimum number of funds is maintained consistent with
legal and managerial requirements.

All funds of the Housing Authority are classified as proprietary. The general fund accounts for the transactions
of the public housing low rent program, the drug elimination program, the capital fund program and the
economic development program. The tenant based Section 8 fund accounts for the tenant based Section 8
programs. The other enterprise fund accounts for the activity of the Section 8 - New Construction Program for
which the Housing Authority is the contract administrator, the Section 202 Elderly Housing Project for which
the Housing Authority is the managing agent, and the Monroe Housing Facilities Corporation.

C. MEASUREMENT FOCUS AND BASIS OF ACCOUNTING

Proprietary Funds Proprietary funds are accounted for on the flow of economic resources measurement focus
and the accrual basis of accounting. Under this method, revenues are recorded when earned and expenses are
recorded at the time the liabilities are incurred. With this measurement focus, all assets.and all liabilities
associated with the operation of these funds are included on the balance sheet. The Housing Authority has
elected, pursuant to GASB Statement No. 20, to apply all GASB pronouncements and only FASB
pronouncements issued before November 30,1989.
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Housing Authority of the City of Monroe
Notes to the Basic Financial Statements

Proprietary funds distinguish operating revenues and expenses from nonoperating items. Operating revenues
and expenses generally result from providing services and producing and delivering goods in connection with a
proprietary fund's principal ongoing operations. The principal operating revenues of the Housing Authority's
funds are rent and maintenance charges to residents and administration fees earned. Operating expenses for
proprietary funds include the administrative costs of providing the service and the housing assistance payments
to residents. All revenues and expenses not meeting this definition are reported as nonoperating revenues and
expenses.

D. CASH AND CASH EQUIVALENTS Cash includes amounts in demand deposits and interest-bearing
demand deposits. Cash equivalents include amounts in time deposits and cash with fiscal agent. Under state
law, the Housing Authority may deposit funds hi demand deposits, interest-bearing demand deposits, money
market accounts, or time deposits with state banks organized under Louisiana law and national banks having
their principal offices in Louisiana.

E. INVESTMENTS Investments are limited by LSA-R.S. 33:2955 and the Housing Authority's investment
policy. If the original maturities of investments exceed 90 days, they are classified as investments; however, if
the original maturities are 90 days or less, they are classified as cash equivalents.

The investments are reflected at fair value except for the following which are required/permitted as per GASB
Statement No. 31:

1. Investments in nonparticipatine interest-earning contracts, such as nonnegotiable certificates of deposit with
redemption terms that do not consider market rates, are reported using a cost-based measure,

2. The Housing Authority reported at amortized cost money market investments and particivatinz interest-
earning investment contracts that have a remaining maturity at time of purchase of one year or less.

Definitions:

Interest-earning investment contract include time deposits with financial institutions (such as certificates of
deposit), repurchase agreements, and guaranteed investment contracts.

Money market investments are short-term, highly liquid debt instruments that include U. S. Treasury
obligations.

F. SHORT-TERM INTERFUND RECEIVABLES/PAYABLES During the course of operations,
numerous transactions occur between individual funds for services rendered. These receivables and payables
are classified as due from other funds or due to other funds on the balance sheet. Short-term interfund loans are
classified as interfund receivables/payables.

G. INVENTORY All purchased inventory items are valued at cost using first-in, first-out method.
Acquisition of materials and supplies are accounted for on the consumption method, that is, the expenses are
charged when the items are consumed.

H. PREPAID ITEMS Certain payments to vendors reflect costs applicable to future accounting periods and
are recorded as prepaid items.
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Housing Authority of the City of Monroe
Notes to the Basic Financial Statements

L CAPITAL ASSETS Capital assets are recorded at historical cost and depreciated over their estimated
useful lives (excluding salvage value). The capitalization threshold is $500. Donated capital assets are recorded
at their estimated fair value at the date of donation. Estimated useful live is management's estimate of how long
the asset is expected to meet service demands. Vehicles and trailers are assigned a salvage value of five percent
of historical costs. Straight line depreciation is used based on the following estimated useful lives:

Site improvements 15 years
Buildings 15 - 40 years
Furniture and equipment 5 - 7 years

J. DEFERRED REVENUES The Housing Authority reports deferred revenues on its balance sheet
Deferred revenues arise when resources are received by the Housing Authority before it has a legal claim to
them, as when grant monies are received prior to the occurrence of qualifying expenditures. In subsequent
periods, when the Housing Authority has a legal claim to the resources, the liability for deferred revenue is
removed from the balance sheet and the revenue is recognized.

K. COMPENSATED ABSENCES The Housing Authority follows Louisiana Civil Service regulations for
accumulated annual and sick leave. Employees may accumulate up to three hundred hours of annual leave
which may be received upon termination or retirement. Sick leave hours accumulate, but the employee is not
paid for them if not used by his/her retirement or termination date. The Board may approve payment of one-half
of sick leave if the employee has been with the Housing Authority for ten years and is 55 years of age.

L. RESTRICTED NET ASSETS Net assets are reported as restricted when constraints placed on net asset
use are either:

Externally imposed by creditors (such as debt covenants), grantors, contributors, or laws or regulations of other
governments or imposed by law through constitutional provisions or enabling legislation.

Restricted resources are used first when an expense is incurred for purposes for which both restricted and
unrestricted net assets are available.

M. INTERFUND ACTIVITY Interfund activity is reported as either loans, services provided, reimbursements
or transfers. Loans are reported as interfund receivables and payables as appropriate. Services provided,
deemed to be at market or near market rates, are treated as revenues and expenses.

All other interfund transfers are reported as transfers. Reimbursements are when one fund incurs a cost, charges
the appropriate benefiting fund and reduces its related cost as a reimbursement. All other interfund transactions
are treated as transfers.

N. USE OF ESTIMATES The preparation of financial statements in conformity with accounting principles
generally accepted in the United States of America requires management to make estimates and assumptions
that affect the reported amounts of assets and liabilities and disclosure of contingent assets and liabilities at the
date of the financial statement and the reported amounts of revenues, expenses and other financing sources and
uses during the reporting period. Actual results could differ from those estimates.

NOTE 2 - DEPOSITS AND INVESTMENTS The Housing Authority has reported their investments with a
maturity at time of purchase of one year or less at amortized cost Investments with maturity at time of purchase
of greater than one year are presented at fair value at June 30, 2006. Fair value was determined by obtaining
"quoted" year-end market prices.
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Housing Authority of the City of Monroe
Notes to the Basic Financial Statements

As of June 30, 2006 the Housing Authority has a majority of its assets in U. S. Treasuries managed by a
financial institution. The account managed by a financial institution has a fair market value of $3,697,382 as of
June 30, 2006. The mortgage backed securities are rated B plus. This amount represents 69% of the Housing
Authority's investments as of this date.

Type of Debt Investment

U.S. Treasury obligations
Mortgage backed securities
Total debt investments

Fair
Value

$1,865,991
1.385.632

$3.251.623

Investment Maturities (in
Years')

Less Than 1 1-5
$ 990,828$ 875,163

561.609
$1.436.772

824.023
$1.814.851

Interest Rate Risk: The Housing Authority's policy does not address interest rate risk.

Credit Rate Risk: The Housing Authority investments are in Certificates of Deposits, Savings Accounts and U.
S. Treasuries which do not have credit ratings; however, the Housing Authority's policy does not address credit
rate risk.

Custodial Credit Risk-Deposits: In the case of deposits, this is the risk that in the event of a bank failure, the
government's deposits may not be returned to it. As of June 30, 2006 the Housing Authority bank balance of
$2,289,507 was exposed to custodial credit risk because it was uninsured and collateralized with securities held
by the pledging financial institution's trust department or agent, but not in the Housing Authority's name. Even
though the pledge securities are considered uncollateralized under the provisions of GASB Statement 3,
Louisiana Revised Statute 39:1229 imposes a statutory requirement on the custodial bank to advertise and sell
the pledged securities within 10 days of being notified by the Housing Authority that the fiscal agent has failed
to pay deposited funds upon request.

Custodial Credit Risk-Investments: For an investment, this is the risk that, in the event of the failure of the
counter party, the Housing Authority will not be able to recover the value of its investments or collateral
securities that are in the possession of an outside party. The Housing Authority does maintain investment
accounts at a financial institution. As of June 30, 2006 the Housing Authority had $3,251,623 in U. S.
Treasuries which are held by the financial institution but not in the Housing Authority's name.

Issuer Amount
Federal Home Mortgage Corp $ 664,439
Federal National Mortgage Assn. 721.193
Total

% of Total Investments
20%
22%

NOTE 3 - ACCOUNTS RECEIVABLE The receivables at June 30,2006, are as follows:
Tenant-
Based Other

Qass of Receivables General Section 8 Enterprise Total
Local sources:

Tenants
Other

Federal sources:
Due from HUD

Total

$ 32,059
56,973

$ 0 $
26,600

0 i
59,777

5 32,059
143,350

260399 0 0 260399
$ 349,431 $ 26,600 $ 59,777 $ 435,808

The tenants account receivable is net of an allowance for doubtful accounts of $3,570. The accounts receivable
- other are balances due from other entities the Housing Authority manages or are in development and

21



Housing Authority of the City of Monroe
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repayment agreements for fraudulently reporting wrong income amounts for past rental calculations. The
Housing Authority accounts receivable - other is net of an allowance for doubtful accounts of $7,066.

NOTE 4 - CAPITAL ASSETS The changes in capital assets are as Mows:

Land
Construction in progress
Exhaustible capital assets

Site improvements
Buildings
Furniture and equipment

Total

Less accumulated depreciation
Site improvements
Buildings
Furniture and equipment

Total

Capital assets, net

Balance
Beginning Additions Deletions

Balance
Ending

2,006,932 $ 0 $ 0 $ 2,006,932
2,635,399 2,164,117 (2,491,660) 2,307,856

13,819,827
42,902,760

1,687,080

63,051,998

638,917
1,793,917

176,983

4,773,934

0
0

(77,759)

(2,569,419)

14,458,744
44,696,677

1,786,304

65,256,513

5,506,530 717,252
26,054,406 1,820,809

1,129,022 154,269

32,689,958 2,692,330

$ 30,362,040 $ 2,081,604 $ (2,511,302) $ 29,932,342

6,223,782
27,875,215

1,225,174

(58,117) 35,324,171

0
0

(58,117)

NOTE 5 - RETIREMENT SYSTEM The Housing Authority participates in the Housing-Renewal and Local
Agency Retirement Plan, administered by Broussard, Bush & Hurst, which is a defined contribution plan. The
plan consists of employees of various local and regional housing authorities, urban renewal agencies, and other
similar organizations. Through this plan, the Housing Authority provides pension benefits for all of its full-time
employees. All regular and full-time employees are eligible to participate in the plan on the first day of the
month after completing six months of continuous and uninterrupted employment. Plan provisions and changes
to plan contributions are determined by the Board of the Housing Authority.

Under a defined contribution plan, benefits depend solely on amounts contributed to the plan plus investment
earnings. The employer is required to make monthly contributions equal to 14,0 percent of each participant's
basic (excludes overtime) compensation.

The Housing Authority's contribution for each employee and income allocated to the employee's account are
fully vested after five years of continuous service. Housing Authority's contributions and interest forfeited by
employees who leave employment before five years of service are used to offset future contributions of the
Housing Authority.

Normal retirement date shall be the first day of the month following the employee's 65th birthday or after 10
years of participation in the plan.

The Housing Authority's total payroll for year ended June 30, 2006, was $2,005,936. The Housing Authority's
contributions were calculated using the base salary amount of $2,005,936. The Housing Authority made the
required contributions of $280,864 for the year ended June 30,2006.
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General
Vendors
Contract Retentions
HUD

Total

$
$

$

79,722
179,761

259,483

Tenant-Based
Section 8

$

$

53,946

89,945
143,891

Housing Authority of the City of Monroe
Notes to the Basic Financial Statements

NOTE 6 - ACCOUNTS PAYABLE The payables at June 30,2006, are as follows:

Other
Enterprise Total

$ 133,668
179,761

5,457 95,402
$ 5,457 $ 408,831

The accounts payable balance of $44,353 for Homeownership, a discretely presented component unit, is vendor
account payables.

NOTE 7 - COMPENSATED ABSENCES At June 30, 2006, employees of the Housing Authority have
accumulated and vested $968,102 of employee leave benefits, including $60,797 of salary related benefits which
was computed in accordance with GASB Codification Section C60. In the past the liability has been liquidated
by the general fund.

NOTE 8 - GENERAL LONG-TERM OBLIGATIONS The following is a summary of the long-term
obligation transactions for the year ended June 30,2006:

Compensated
Absences

Beginning Balance $865,091
Additions 193,140
Deletions 90,129
Ending Balance $968,102
Amounts Due Within One Year $383,988

NOTE 9-INTERFUND TRANSACTIONS

Interfund receivables/payables at June 30, 2006, are as follows:

Receivable Amount Payable Amount
General $ 228 Other Enterprise $ 228

The interfund receivables/payables assist programs to cover cost until grant monies are received

NOTE 10 -COMMITMENTS AND CONTINGENCIES

Litigation At June 30, 2006, the Housing Authority was involved in various litigation. It is the opinion of the
legal advisor of the Housing Authority that this litigation would not have a material effect on the financial
statements.

Grant Disallowances The Housing Authority participates in a number of state and federally assisted grant
programs. The programs are subject to compliance audits under the single audit approach. Such audits could
lead to requests for reimbursement by the grantor agency for expenditures disallowed under terms of the grants.
Housing Authority management believes that the amount of disallowances, if any, which may arise from future
audits will not be material.
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Housing Authority of the City of Monroe
Notes to the Basic Financial Statements

Construction Projects There are certain construction projects in progress at June 30, 2006. These include
modernizing rental units at practically all of the fourteen projects. These projects are being funded by HUD.
Funds are requested periodically as the cost is incurred,

NOTE 11 - RISK MANAGEMENT The Housing Authority is exposed to various risks of loss related to
torts; theft of, damage to and destruction of assets; errors and omissions; and natural disasters for which the
Housing Authority carries commercial insurance through the Louisiana Housing Council Authorities Group
Self-Insurance Trust. This self-insurance program is a public entity risk pool which has been approved by both
the State of Louisiana Insurance Commission and the Department of Housing and Urban Development. The
Trust operates as any other commercial insurance company. Five insurance companies currently share the
excess coverage insurance. No additional assessments can be made against the Housing Authority. The
Housing Authority is responsible only for the premium payments.

NOTE 12 - ECONOMIC DEPENDENCE Statement of Financial Accounting Standard (SFAS) No. 14
requires disclosure in financial statements of a situation where one entity provides more than 10% of the audited
entity's revenues. The Department of Housing and Urban Development provided $11,158,755 to the Housing
Authority, which represents approximately 74% of the Housing Authority's total revenue for the year.
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Housing Authority of the City of Monroe
Nonmajor Enterprise Funds

MANAGEMENT FRKR This fund represents management fees earned as contract administrator for a
Section 8 New Construction program and as managing agent for two Section 202 Elderly Projects.

SECTION 8 - NEW CONSTRUCTION Provides housing assistance payments to participating owners on
behalf of eligible tenants to provide decent, safe and sanitary housing for very low-income families at rents they
can afford. Housing assistance payments are used to make up the difference between the approved rent due to
the owner for the dwelling unit and the occupant family's required contribution towards rent.

MONROE HOUSING FACILITIES This fund accounts for the activities of the Monroe Housing Facilities
Corporation which is a non-profit corporation to expedite renovation of a building purchased by the Housing
Authority.
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HOUSING AUTHORITY OF THE CITY OF MONROE

NONMAJOR ENTERPRISE FUNDS
Combining Balance Sheet

June 30, 2006
Exhibit 1

ASSETS

Current Assets

Cash and cash equivalents

Investments

Accounts receivable, net

Total Current Assets

Capital assets, net of
accumulated depreciation

TOTAL ASSETS

LIABILITIES

Current liabilities

Accounts payable
Interfund payable
Unearned revenue

Total Current Liabilities

NET ASSETS
Invested in capital assets, net of

related debt
Restricted
Unrestricted

Total Net Assets

TOTAL LIABILITIES AND NET ASSETS $

SECTION 8 MONROE TOTAL

MANAGEMENT NEW HOUSING NONMAJOR

FEES CONSTRUCTION FACILITIES FUNDS

$ 118,638 $

1.627,085
59.777

1,805,500

0

1.805.500

0
0
0

0

0
0

1.805.500

1.805.500

$ 1.805.500 $

16,157 $

384,441

0

400,598

0

400.598

5,457
0

34.172

39.629

0
0

360.969

360.969

400.598 $

64,579 $

816,971

0

881.550

92.769

974.319

0
228

0

228

92,769
881,322

0

974.091

974.319 $

199,374

2.828,497
59.777

3,087,648

92.769

3.180.417

5,457
228

34.172

39.857

92,769
881,322

2.166.469

3.140.580

3.180.417
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HOUSING AUTHORITY OF THE CITY OF MONROE

NONMAJOR ENTERPRISE FUNDS
Combining Statement of Revenues, Expenses, and Changes in Fund Net Assets

For the Year Ended June 30,2006
Exhibit 2

OPERATING REVENUES

Other

Total operating revenues

OPERATING EXPENSES

Administration

Tenant services

Housing assistance payments

Depreciation expense

Total operating expenses

Income (loss) from Operations

Nonoperating revenues (expenses)

Investment earnings and gains/losses

Federal grants

Total nonoperating revenues (expenses)

NET INCOME (Loss) before
Contributions and transfers

Transfers

Change in net assets

NET ASSETS AT BEGINNING OF YEAR

NET ASSETS AT END OF YEAR

SECTION 8 MONROE TOTAL

MANAGEMENT NEW HOUSING NONMAJOR
FEES CONSTRUCTION FACILITIES FUNDS

$ 202.534 $

202.534

36,150

33,573

0

0

69.723

132.811

62,055
0

62.055

194,866

0

194,866

1.610.634

$ 1.805.500$

0 $

0

3,876

0
389.054

0

392.930

(392.930)

2.897

401.877

404.774

11,844

0

11,844

349.125

360.969 S

0 S

0

223
0
0

2.410

2.633

(2.633)

26,614

0

26.614

23,981

0

23,981

950.110

974.091 S

202.534

202.534

40,249

33,573

389,054

2.410

465.286

(262.752)

91,566

401.877

493.443

230,691

0

230,691

2.909.869

3.140.560
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NONMAJOR ENTERPRISE FUNDS
Combining Statement of Cash Flows

For the Year Ended June 30,2006
Exhibits

SECTION 8

MANAGEMENT NEW

FEES CONSTRUCTION

MONROE TOTAl

HOUSING NONMAJOR

FACILITIES FUNDS

CASH FLOWS FROM OPERATING ACTIVITIES

Other receipts

Payments to vendors

Payments to employees

Payments to private landlords

NET CASH PROVIDED (USED) BY

OPERATING ACTIVITIES

CASH FLOWS FROM NONCAPITAL

FINANCING ACTIVITIES

Federal grants

Transfer from other funds

NET CASH PROVIDED (USED) BY NONCAPITAL

FINANCING ACTIVITIES

CASH FLOWS FROM CAPITAL AND

RELATED FINANCING ACTIVITIES

Purchase of capital assets

NET CASH PROVIDED (USED) BY CAPITAL AND

FINANCING ACTIVITIES

CASH FLOW FROM INVESTING ACTIVITIES:

Proceeds from sales and maturities

of investments

Investment earnings and gains/losses

Purchase of investments

NET CASH PROVIDED (USED) BY INVESTING

ACTIVITIES

NET INCREASE (DECREASE) IN CASH AND

CASH EQUIVALENTS

CASH AND CASH EQUIVALENTS AT BEGINNING

OF YEAR

CASH AND CASH EQUIVALENTS AT END

OF YEAR

$ 143,157 $

(51,788)

(17.940)

0

73.429

0

0

0

0

o

190,000

61,707
(617.445)

(365.738)

(292,309)

410.947

S 118.638 S

0 $

(2,365)

(1.511)

(389.054)

(392.930)

401,877

0

401.877

0

0

0

2,897
(98.267)

(95.370)

(86,423)

102.580

16.157 $

0 $

0

0

0

0

0
0

0

0

0

0

26,614
(816.971)

(790.357*

(790,357)

854.936

64.579 S

143,157

(54,153)

(19,451)

(389.054)

(319.501)

401,877

0

401.877

0

0

190,000

91,218

(1.532.683)

(1,169,089)

1.368.463

199.374
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NONMAJOR ENTERPRISE FUNDS
Combining Statement of Cash Flows

For the Year Ended June 30,2006
Exhibit 3

SECTION 8 MONROE TOTAL

MANAGEMENT NEW HOUSING NONMAJOR
FEES CONSTRUCTION FACILITIES FUNDS

RECONCILIATION OF OPERATING INCOME (LOSS) TO

NET CASH PROVIDED (USED) BY

OPERATING ACTIVITIES

Operating income (loss) $

Adjustments to reconcile operating income

to net cash provided (used) by operating

activities:

Change In assets and liabilities:
Depreciation expense
Receivables, net
Accounts payables
Due to other funds

132,811 $ (392,930) $ (2,633) $ (262,752)

0
(59,377)

(5)
0

0

0
0
0

2,410

0
223

0

2,410

(59,377)

218
0

NET CASH PROVIDED (USED) BY OPERATING

ACTIVITIES 73.429 $ (392.930* $ f 319.5011

(CONCLUDED)
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Housing Authority of the City of Monroe
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Housing Authority of the City of Monroe
Schedule of Compensation Paid Board Members

For the Year Ended June 30,2006
Exhibit 4

The members of the Board of Commissioners serve without compensation. The members of the Board of
Commissioners are as follows:

Dr. Henry Bonner, Jr., Chairman

Mr. Edward L. Miller, Vice Chairman

Mr. Joseph Miller

Mr. Van Pardue

Ms. Roxie Jackson
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HOUSING AUTHORITY OF THE CITY OF MONROE
FINANCIAL DATA SCHEDULE

FOR THE YEAR ENDED JUNE 30, 2006

PtiA: LA006 F7ED: 0630/2006

Line
Item
No. Account Description

111 Cash - Unrestricted

! 14 Cash - Tenant Security Deposits

100 Total Cash

122 Accounts Receivable - HUD Other Projects .

125 Accounts Receivable * Miscellaneous

126 Accounts Receivable - Tenants - Dwelling Rents

126.1 Allowance for Doubtful Accounts -Dwelling Rents

126.2 Allowance for Doubtful Accounts - Other

128 Fraud Recovery

12S.1 Allowance for Doubtful Accounts - Fraud

120 Total Receivables, net of allowances for doubtful accounts

131 Investments - Unrestricted

132 Investments Restricted

142 Prepaid Expenses and Other Assets

143 Inventories

143,1 Allowance for Obsolete Inventories

144 Interprograro Due From

ISO Total Current Assets

161 Land

162 Buildings

163 Furniture, Equipment & Machinery - Dwellings

164 Furniture, Equipment & Machinery - Administration

165 Leasehold Improvements

166 Accumulated Depreciation

167 Construction In Progress

160 Total Fixed Assets, Net of Accumulated Depreciation

180 Total Non-Current Assets

Business
Activities

$183,217

$0

$183,217

SO

$59,777

$0

SO

$0

SO

SO

$59,777

$2,444,056

SO

SO

$0

$0

$0

$2,687,050

SO

$96,384

$0

$0

$0

($3,615)

$0

$92,769

$92,769

$2,779,819

N/CS/R
Sections
Programs

$16,157

$0

$16,157

$0

$0

$0

$0

$0

$0

$0

$0

$384,441

$0

$0

$0

$0

$0

$400,598

SO

$0

$0
$362

$0

($362)

SO

$0

$0

$400,598

Shelter Plus
Care

$4,453

SO

$4,453

SO

$0

$0

SO

SO

$0

$0

SO

$0

$0

SO

$0

$0

$0

$4,453

$0

SO
$0

$0

$0

$0
SO

$0

$0

$4,453

Low Rent
Public Housing

$50,128

$120,103

$170,231

$0

$55,161

$35,629

($3,570)

$0

$8,878

($7,066)

$89,032

$3,153,635

$0

$249,574

$145,386

$0

$90,500

$3,898,358

$2,006,932

$59,059.034

$392.365

$1,277,251

$0

($35,233,186)

$0

$27,502,396

$27,502,396

$31,400,754

Resident
Opportunity

and Supportive
Services

$9,186
$0

$9,186

$171
$0

$0
$0

$0

SO

$0

$171

SO

$0

SO
$0

$0

$0
$9,357

SO
$0
$0
$0
$0
$0
SO

$0

$0

$9,357
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Exhibits

Housing Public Housing Disaster
Choice

Vouchers

$595,648

SO
$595,648

$0
$26,600

so
SO
$0
$0
$0

$26,600

$231,569

$185,826

$15,253

$0
$0

$25,340

$1,080,236

$0
$0
$0

$116,328

$0
($87,007)

$0

$29,321

$29,321

$1,109,557

Capital Fond
Program

$448

$0

$448

$260,228

$0

$0
$0
$0

$0
$0

$260,228

so
$0

$0

$0

$0
$0

$260,676

$0

$0
$0
$0
$0
$0

$2,307,856

$2,307,856

$2,307,856

$2,568,532

Voucher
Program

$0
SO

$0

$0
$0

$0
$0
so
$0
$0

$0

$0
$0
$0

$0
$0

$17,995

$17,995

SO
$0
$0
SO

$0
$0
$0

SO

$0

$17,995

Component Other Federal
Units Program 1

$394,597

$0

$394,597

$0
$0
$0

$0
$0

so
so

$0

$0
so
$0

$222,546

$0
$0

$617,143

$0
$0
$0
$0
$0
$0
$0

$0

so

$617,143

$0
SO

$0

$0
$0

$0
$0
$0

$0
$0

$0

$0
$0

$0

$0
$0

so
so

$0
$0
$0
•$o
so
$0
so

$0

$0

$0

Total

$1,253,834

$120,103

$1,373,937

$260,399

$141,538

$35,629

($3,570)

$0
$8,878

($7,066)

$435,808

$6,213,701

$185,826

$264,827

$367,932

$0
$133,835

$8,975,866

$2,006,932

$59,155,418

$392,365

$1,393,941

SO
($35,324,170)

$2,307,856

$29,932,342

$29,932,342

$38,908,208
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HOUSING AUTHORITY OF THE CITY OF MONROE
FINANCIAL DATA SCHEDULE

FOR THE YEAR ENDED JUNE 30,2006

PHA: LA006 FYED: 06/30/2006

Line
Item
No. Account Description

312 Accounts Payable <- 90 Days

322 Accrued Compensated Absences - Current Portion

331 Accounts Payable - HUD PHA Programs

341 Tenant Security Deposits

342 Deferred Revenues

345 Other Current Liabilities

346 Accrued Liabilities - Other

347 Interprogram Due To

310 Total Current Liabilities

354 Accrued Compensated Absences - Non Current

350 Total Noncurrent Liabilities

300 Total Liabilities

508 Total Contributed Capital

508.1 Invested in Capital Assets, Net of Related Debt

SI 1 Total Reserved Fund Balance

511.! Restricted Net Assets

512.1 Unrestricted Net Assets

513 Total Equity/Net Assets

600 Total Liabilities and Equity/Net Assets

Business
Activities

SO

SO

$0

so
so
so
so

$228

$228

SO

SO

$228

SO

$92,769

$0

$881,322

$1,805,500

$2,779,591

N/CS/R
Section 8 Shelter Plus
Programs Care

$0

$0

$5,457

$0
$34,172

$0

$0

$0

$39,629

$0

$0

$39,629

$0

$0

$0

$0

$360,969

$360,969

SO

$0

$0

$0

$0

$0

$0

$0

so

$0

$0

$0

$0

so
$0

$0

$4,453

$4,453

Resident
Opportunity

Low Rent and Supportive
Public Housing Services

$79,722

$283,166

$0

$120,103

$2,806

$0

$241 ,297

$0

$727,094

$512,800

$512,800

$1,239,894

$0

$27,502,396

$0

$0

$2,658,464

$30,160,860

$0

$0

$0

$0

$0

$0

$0

$9357
$9,357

$0

$0

$9,357

SO

$0

$0

SO

$0

$0

$2,779,819 $400,598 $4,453 $31,400,754 $9,357
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Exhibits

Housing Public Housing
Choice Capital Fund

Vouchers Program

$53,946

$100,822

$89,945

$0

$0

5185,826
$0

$17,995

$448,534

$71,314

$71,314

$519,848

$0

$29,321

$0

$0
$560,388

$589,709

$179,761

$0

$0

$0

$0

$0

$0
$80,915

$260,676

$0

$0

$260,676

$0

$2,307,856

$0

$0

$0

$2,307,856

Disaster
Voucher
Program

$0
$0

$0
$0

$0

$0

$0
$0

$0

$0

$0

$0

$0

$0

$0

$0

$17,995

$17,995

Component Other Federal
Units Program 1

$44,353

$0

$0

$0

$84

$0

$0

$0

$44,437

$0

$0

$44,437

$0

$0

$0

$0

$572,706

$572,706

$0

$0

$0

$0

$0

$0

$0

$25,340

$25,340

$0

$0

$25,340

$0

$0

$0

$0
($25,340)

($25,340)

Total

$357,782

$383,988

$95,402

$120,103

$37,062

$185,826

$241,297

$133,835

$1,555,295

$584,114

$584,1H

$2,139,409

$0

$29,932,342

$0

$881322

$5,955,135

$36,768.799

$1,109,557 $2,568,532 $17,995 $617,143 $0 $38,908,208
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HOUSING AUTHORITY OF THE CITY OF MONROE
FINANCIAL DATA SCHEDULE

FOR THE YEAR ENDED JUNE 30,2006

PHA: LA006 FYBD: 06/30/2006

Une
Item
No. Account Description

703 Net Tenant Rental Revenue
704 Tenant Revenue - Other

705 Total Tenant Revenue

706 HUD PHA Operating Grants

706.1 Capital Grants

708 Other Government Giants

711 Investment Income - Unrestricted

713.1 Cost of Sale of Assets

714 Fraud Recovery

715 Other Revenue

720 Investment Income - Restricted

700 Total Revenue

911 Administrative Salaries

912 Auditing Fees

913 Outside Management Fees

914 Compensated Absences

915 Employee Benefit Contributions - Administrative

916 Other Operating - Administrative

921 Tenant Services - Salaries

922 Relocation Costs

923 Employee Benefit Contributions - Tenant Services

924 Tenant Services - Other

931 Water

932 Electricity

933 Gas

93S Other Utilities Expense

941 Ordinary Maintenance and Operations - Labor
Ordinary Maintenance and operations - Materials and

942 Other

943 Ordinary Maintenance and Operations - Contract Costs

945 Employee Benefit Contributions - Ordinary Maintenance

951 Protective Services - Labor

952 Protective Services - Other Contract Costs

955 Employee Benefit Contributions - Protective Services

961 Insurance Premiums

963 Payments in Lieu of Taxes

964 Bad Debt - Tenant Rents

969 Total Operating Expenses

Resident
N/C S/R Opportunity

Business Sections Shelter Plus Low Rent and Supportive
Activities Programs Care Public Housing Services

$0
so
$0

so
$0

$0

$88,669

SO

so
$202,534

$0

$291,203

$17,940
$0

SO

$0
$4,580

$13,853

$0

$0
$0

$33473
$0

$0

$0

SO

$0

$0

$0

$0
$0
$0

$0

$0

so
$0

$69,946

$0

$0
$0

$401,877
$0

$0
$2.897

$0

$0

SO

$0

$404,774

$1,511

$1,000
$0

$0

$379

$986

$0

$0

$0

$0

SO

$0

$0
$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$3,876

SO

$0

$0

$59,277

$0

$0

$0

$0

$0
$0

$0

$59,277

$3,405

$0

$0

$0

$986

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

so
so
$0

$0
$4,391

$2,841,760

$262,831

$3,104,591

$1,007,400

$0

$725
$140,648

SO
so

$39,698

$0

$4,293,062

$591,171

$7,860

$4,432

$86,099

$357,515

$226,188

$0

$0

$0

$35335

$10,649
$329,152

$80,795

$8,288
S728.04S

$394,594

$506,093

$227,350
$56,184

$0

$4,298

$291,764

$241,298

$116,619
$4,303,732

SO

$0

$0

$202,383

$0

$0

$0

SO

$0

$0

$0

$202,383

$0

SO

$0

$0

$0

$0

$25,594

SO
$7,235

$169,554

SO

$0
$0
$0

$0

$0

$0

$0

$0

so

so
$0

so
$0

$202,383
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Exhibit 5

Housing Public Housing
Choice Capital Fund

Vouchers Program

$0
SO
$0

$6,632,237

$0

SO

$4,426

$0

$7,474

$59,500

$296

$6,703,933

$365,647

$11,100

$0

$18,126

$146,676

$118,366

$0

$0
$0

$0

$0
$0

$0

$0

$0

$4,694

$20,861

$0

$0

$890

$0

$20,135

$0

JO

$706,495

$0

$0

$0

$466,533

$2,164,117

$0

$0

$0

$0
$0
$0

$2,630,650

$191,943

$5,000

$0

$0

$42,591

$149,739

$0

$77,260

$0

$0

$0
$0

$0
$0
$0

$0

$0

$0

$0

$0

$0

$0

$0
$0

$466,533

Disaster
Voucher
Program

$0

$0

SO

$106,209

$0

$0
$0
$0
$0

$0

$0

$106,209

$0
$0

so
$0
$0

$9,654

SO

$0

$0

$0

$0

$0
$0
$0

$0

$0

$0

$0

$0

$0

$0

$0

$0
$0

$9,654

Component Other Federal
Units Program 1

$0

$0

$0

$0

$0

$118,722

$0

$0

$0

$136,905

$0

$255,627

SO

$0

$0

$0

SO

$2,3S8

SO

$0

$0

$198,568

$0

$0

so
$0

$0

$0

$0

$0

$0

$0

$0

$0
$0

$0

$200,956

$0

$0

$0

$0

$0

$51,297

$0

$0

$0

$0

$0

$51,297

SO

$0

$0

$0
$0

$0

$0

$0
$0

$0
$0
$0

$0

so
so

$0

$0

$0
$0
$0

$0

$0

$0
$0

$0

Total

$2,841,760

$262,831

$3,104,591

$8,875,916

$2,164,117

$170,744

$236,640

$0

$7,474

$438,637

$296

$14,998,415

$1,171,617

$24,960

$4,432

$104,225

$552,727

$521,174

$25,594

$77,260

$7,235

$437,030

$10,649

$329,152

$80,795.

$8,288

$728,048

$399,288

$526,954

$227,350

$56,184

$890

$4,298

$311,899

$241,298

$116,619

$5,967,966
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HOUSING AUTHORITY OF THE CITY OF MONROE
FINANCIAL DATA SCHEDULE

FOR THE YEAR ENDED JUNE 30,2006

PHA: LAOW FVBD: 06V30/2006

Line
Item
No. Account Description

970 Excess Operating Revenue over Operating Expenses

972 Casualty Losses • Non-Capitalized

973 Housing Assistance Payments

974 Depreciation Expense

900 Total Expenses

1010 Total Other Financing Sources (Uses)

Excess (Jjenciencyj ol operating Revenue uver lUnderj
1000 Expenses

1102 Debt Principal Payments - Enterprise Funds

1103 Beginning Equity
fnor renoa Adjustments, fcquity I ransters and

1104 Correction of Errors

1113 Maximum Annual Contributions Commitment (Per ACC)
Prorate Maximum Annual Contributions Applicable to a

1114 Period of less man Twelve Months

1115 Contingency Reserve, ACC Program Reserve

1116 Total Annual Contributions Available

1120 Unit Months Available

1121 Number of Unit Months Leased

Resident

Business
Activities

$221,257

$0

$0

$2,410

$72,356

$0

$218,847

$0

$2,560,744

$0

$0

$0

$0

$0

0

0

N/CS/R
Section 8 Shelter Plus
Programs Care

$400.898

$0
$389,054

$0
$392,930

$0

$11.844

$0
$349,125

$0

$510,926

$0'
$546,323

$1,057,249

1,188

1,139

$54.886

$0

$54,886
$0

$59,277

$0

$0

$0

$4,453

$0

$0

$0

$0

$0

264

200

Opportunity
Low Rent and Supportive

Public Housing Services

($10,670)

$14,592

$0

$2,684,825

$7,003,149

$0

($2,710,087)

$0

$30,379,287

$2,491,660

$0

$0

$0

$0

17,385

16,966

$0

$0
$0
$0

$202,383

$0

$0

$0
$0

$0

$0

JO
$0
$0

0

0
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Exhibit 5

Housing Public Housing Disaster
Choice

Vouchers

$5,997,438

$0

$5,581,081

$5,097

$6,292,673

$0

$411,260

SO
$178,449

$0

$6,993,788

$0

$568,900

$7,562,688

17,388

16,651

Capital Fund
Program

$2,164,117

$0

$0

$0

$466,533

$0

$2,164,117

$0

$2,635399

($2,491,660)

$0

$0

$0

$0

0

0

Voucher
Program

$96,555

$0

$78,560

JO
$88,214

$0

$17,995

$0

$0

$0

$0

$0
$0

$0

144

144

Component Other Federal
Units Program 1

$54,671

$0

$0

$0

$200,956

$0

$54,671

$0

5518,035

$0

$0

$0

$0

$0

0

0

$51,297

$0

$76,637

$0

$76,637

$0

($25,340)

$0
$0

$0

$0

$0
$0

JO

96

96

Total

$9,030,449

$14,592

$6,180,218

$2,692^32

$14,855,108

$0

$143,307

$0

$36,625,492

$0

$7,504,714

$0

$1,115,223

$8,619,937

36,465

35,196
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Housing Authority of the City of Monroe
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ALLEN, GREEN & WILLIAMSON, LLP
CERTIFIED PUBLIC ACCOUNTANTS

P. O. Box 6075 Diane Ferschoff, CPA
Monroe, LA 71211-6075 AmyTynes,CPA
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Ernest L. Allen, CPA
Toll-free: (888) 741-0205 (Retired) 1963 - 2000

www.atlengreencpa.com

Report on Internal Control Over Financial Reporting and on
Compliance and Other Matters Based on an Andit of Financial Statements

Performed in Accordance With Government Auditing Standards

Board Members
Housing Authority of the City of Monroe
Monroe, Louisiana

We have audited the financial statements of the discretely presented component unit, each major fund, and the
aggregate remaining fund information of the Housing Authority of the City of Monroe as of and for the year ended
June 30,2006, which collectively comprise the Housing Authority's basic financial statements, and have issued our
report thereon dated November 18,2006. We conducted our audit in accordance with auditing standards generally
accepted in the United States of America and the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States.

Internal Control Over Financial Reporting
In planning and performing our audit, we considered the Housing Authority's internal control over financial reporting
in order to determine our auditing procedures for the purpose of expressing our opinion on the financial statements
and not to provide an opinion on the internal control over financial reporting. Our consideration of the internal
control over financial reporting would not necessarily disclose all matters in the internal control that might be material
weaknesses. A material weakness is a reportable condition in which the design or operation of one or more of the
internal control components does not reduce to a relatively low level the risk that misstatements caused by error or
fraud in amounts that would be material in relation to the financial statements being audited may occur and not be
detected within a timely period by employees in the normal course of performing their assigned functions. We noted
no matters involving the internal control over financial reporting and its operation that we consider to be material
weaknesses.

Compliance and Other Matters
As part of obtaining reasonable assurance about whether the Housing Authority's financial statements are free of
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts and
grant agreements, noncompliance with which could have a direct and material effect on the determination of financial
statement amounts. However, providing an opinion on compliance with those provisions was not an objective of our
audit, and accordingly, we do not express such an opinion. The results of our tests disclosed no instances of
noncompliance or other matters that are required to be reported under Government Auditing Standards.

This report is intended solely for the information and use of the Board, management, federal awarding agencies, and
pass-through entities and is not intended to be and should not be used by anyone other than these specified parties.
Although the intended use of these reports may be limited, under Louisiana Revised Statute 24:513 this report is
distributed by the Louisiana Legislative Auditor as a public document

L/
ALLEN, GREEN & WILLIAMSON, LLP

Monroe, Louisiana
November 18, 2006

1
Also Located in Shrevcport, Louisiana

Member American Institute of Certified Public Accountants, Society of Louisiana Certified Public Accountants and
American Institute of Certified Public Accountants Division for CPA Firms

Equal Opportunity Employer
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Report on Compliance With Requirements Applicable to
Each Major Program and on Internal Control Over

Compliance in Accordance With OMB Circular A-133

Board Members
Housing Authority of the City of Monroe
Monroe, Louisiana

Compliance
We have audited the compliance of the Housing Authority of the City of Monroe with the types of compliance
requirements described in the U. S. Office of Management and Budget (OMB) Circular A-133 Compliance
Supplement that are applicable to each of its major federal programs for the year ended June 30,2006. The Housing
Authority's major federal programs are identified in the summary of auditor's results section of the accompanying
schedule of findings and questioned costs. Compliance with the requirements of laws, regulations, contracts and
grants applicable to each of its major federal programs is the responsibility of the Housing Authority's management.
Our responsibility is to express an opinion on the Housing Authority's compliance based on our audit

We conducted our audit of compliance in accordance with auditing standards generally accepted in the United States
of America; the standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States and OMB Circular A-133, Audits of States, Local Governments, and
Non-Profit Organizations. Those standards and OMB Circular A-l 33 require that we plan and perform the audit to
obtain reasonable assurance about whether noncompliance with the types of compliance requirements referred to
above that could have a direct and material effect on a major federal program occurred. An audit includes examining,
on a test basis, evidence about the Housing Authority's compliance with those requirements and performing such
other procedures as we considered necessary in the circumstances. We believe that our audit provides a reasonable
basis for our opinion. Our audit does not provide a legal determination on the Housing Authority's compliance with
those requirements.

In our opinion, the Housing Authority complied, in all material respects, with the requirements referred to above that
are applicable to each of its major federal programs for the year ended June 30,2006. However, the results of our
auditing procedures disclosed an instance of noncompliance with those requirements, which are required to be
reported in accordance with OMB Circular A-133, and which is described in the accompanying Schedule of Findings
and Questioned Costs as item 06-F1.

Internal Control Over Compliance
The management of the Housing Authority is responsible for establishing and maintaining effective internal control
over compliance with requirements of laws, regulations, contracts and grants applicable to federal programs. In
planning and performing our audit, we considered the Housing Authority's internal control over compliance with
requirements that could have a direct and material effect on a major federal program in order to determine our
auditing procedures for the purpose of expressing our opinion on compliance and to test and report on internal control
over compliance in accordance with OMB Circular A-133.

2
Also Located in Shreveport. Louisiana

Member: American Institute of Certified Public Accountants, Society of Louisiana Certified Public Accountants and
American Institute of Certified Public Accountants Division for CPA Firms

Equal Opportunity Employer



We noted a certain matter involving the internal control over compliance and its operation that we consider to be a
reportable condition. Reportable conditions involve matters coming to our attention relating to significant
deficiencies in the design or operation of the internal control over compliance that, in our judgment, could adversely
affect the Housing Authority's ability to administer a major federal program in accordance with the applicable
requirements of laws, regulations, contracts and grants. The reportable condition is described in the accompanying
Schedule of Findings and Questioned Costs as item 06-F1.

A material weakness is a reportable condition in which the design or operation of one or more of the internal control
components does not reduce to a relatively low level the risk that noncompliance with applicable requirements of
laws, regulations, contracts and grants caused by error or fraud that would be material in relation to a major federal
program being audited may occur and not be detected within a timely period by employees in the normal course of
performing their assigned functions. Our consideration of the internal control over compliance would not necessarily
disclose all matters in the internal control that might be reportable conditions, accordingly, would not necessarily
disclose all reportable conditions that are considered to be material weaknesses. However, we believe that the
reportable condition described above is not a material weakness.

Schedule of Expenditures of Federal Awards
We have audited the financial statements of the aggregate discretely presented component unit, each major fund and
the aggregate remaining fund information of the Housing Authority as of and for the year ended June 30,2006, and
have issued our report thereon dated November 18, 2006. Our audit was performed for the purpose of forming
opinions on the financial statements that collectively comprise the Housing Authority's basic financial statements.
The accompanying Schedule of Expenditures of Federal Awards is presented for purposes of additional analysis as
required by OMB Circular A-133 and is not a required part of the basic financial statements. Such information has
been subjected to the auditing procedures applied in the audit of the basic financial statements and, in our opinion, is
fairly stated, in all material respects, in relation to the basic financial statements taken as a whole.

This report is intended solely for the information and use of the Board, management, federal awarding agencies, and
pass-through entities and is not intended to be and should not be used by anyone other than these specified parties.
Although the intended use of these reports may be limited, under Louisiana Revised Statute 24:513 this report is
distributed by the Louisiana Legislative Auditor as a public document.

ALLEN, GREEN & WILLIAMSON, LLP

Monroe, Louisiana
November 18, 2006



Housing Authority of the City of Monroe
Schedule of Expenditures of Federal Awards

For the Year Ended June 30,2006

FEDERAL GRANTOR/
PASS-THROUGH GRANTOR/PROGRAM NAME

CFDA
Number

Pass-Through
Grantor No. Expenditures

CASH FEDERAL AWARDS

United States Department of Housing and Urban Development
Direct Programs

Public and Indian Housing - Operating Subsidy
Public Housing Neighborhood Networks Grant
Resident Opportunity and Support Services
Section 8 Housing Choice Voucher Program
Disaster Voucher Program
Section 8 New Construction
Shelter Plus Care
Public Housing Capital Fund Program

Passed Through the City of Monroe, Louisiana:
Home Investment Partnerships Program (Home Program)

Total United States Department of Housing and Urban
Development

United States Department of Homeland Security
Passed Through the United Stated Department of Housing and
Urban Development

Katrina Disaster Housing Assistance Program (KDHAP)

14.850a
14.875
14.870
14.871
14.DVP
14.856
14.238
14.872

FW2006
N/A
N/A

FW2072(VO)
N/A

FW2072(VO)
N/A
N/A

$ 1,007,400
79,836

122,547
6,632,237

106,209
401,877
59,277

2,630,650

14.239 N/A

97.NA N/A

118,722

11.158.755

51.297

Total Cash Federal Awards $11.210.052



Housing Authority of the City of Monroe
Notes to the Schedule of Expenditures of Federal Awards

For the Year Ended June 30,2006

NOTE 1 - GENERAL The accompanying Schedule of Expenditures of Federal Awards presents the activity of all
federal awards programs of the Housing Authority of the City of Monroe, Monroe, Louisiana. The Housing
Authority of the City of Monroe (the Housing Authority) reporting entity is defined in Note 1 to the Housing
Authority's basic financial statements. Federal awards received directly from federal agencies, as well as federal
awards passed through other government agencies, is included on the schedule.

NOTE 2 - BASIS OF ACCOUNTING The accompanying Schedule of Expenditures of Federal Awards is
presented using the modified accrual basis of accounting, which is described in Note 1 to the Housing Authority's
basic financial statements.

NOTE 3 - RELATIONSHIP TO BASIC FINANCIAL STATEMENTS Federal awards revenues are reported in
the Housing Authority's basic financial statements as follows:

Federal Sources

Federal grants $ 8,927,213
Capital contributions 2,164,117
Component Unit 118.722

$11.210.052

NOTE 4 - RELATIONSHIP TO FEDERAL FINANCIAL REPORTS Amounts reported in the accompanying
schedule agree with the amounts reported in the related federal financial reports except for changes made to reflect
amounts in accordance with accounting principles generally accepted in the United States of America.

NOTE 5 - MATCHING REVENUES For those fonds that have matching revenues and state funding, federal
expenditures were determined by deducting matching revenues from total expenditures.



Housing Authority of the City of Monroe
Schedule of Findings and Questioned Costs

For the Year Ended June 30,2006

PART I - Summary of the Auditors* Results

Financial Statement Audit

I. The type of audit report issued was unqualified.

ii. There were no reportable conditions required to be disclosed by Government Auditing Standards issued
by the Comptroller General of the United States.

iii. There were no instances of noncompliance considered material, as defined by the Government Auditing
Standards, to the financial statement.

Audit of Federal Awards

iv. There was one reportable condition required to be disclosed by OMB Circular A-133.
The reportable condition was not considered to be a material weakness.

v. The type of report the auditor issued on compliance for major programs was unqualified.

vi. The audit disclosed one audit finding which the auditor is required to report under OMB Circular A-133,
Section .510(a).

vii. The major federal programs are:

CFDA #14.850 Public & Indian Housing Operating Subsidy
CFDA #14.871 Section 8 Housing Choice Vouchers
CFDA #14.856 Section 8 New Construction

viii. The dollar threshold used to distinguish between Type A and Type B programs as described in OMB
Circular No. A-133, Section .520(b) was $336,302.

ix. The auditee does qualify as a low-risk auditee under OMB Circular A-133, Section .530.



Housing Authority of the City of Monroe
Schedule of Findings and Questioned Costs

For the Year Ended June 30,2006

PART HI - Findings and questioned costs for federal awards which are required to be reported under OMB Circular
No. A-l 33 Section ,510(a):

Reference # and title: Q6-F1 Test of Resident Files

Federal program and specific federal award identification:

FEDERAL GRANTER/
PASS-THROUGH GRANTOR/PROGRAM NAME CFDA Number Award Year

United States Department of Housing and Urban Development
Public & Indian Housing Operating Subsidy 14.850 2006
Section 8 Housing Choice Vouchers 14.871 2006
Section 8 New Construction 14.856 2006

Criteria or specific requirement:

The Housing Authority must re-examine family income and composition at least once every 12 months and adjust
the total rent (Public & Indian Housing Operating Subsidy) or resident rent and housing assistance payment
(Section 8 Housing Choice Vouchers and Section 8 New Construction) as necessary using the documentation from
third party verification. Changes in the rent calculation resulting from the re-examination should be reflected on
the rental register. The resident must sign an authorization for release of information (Form 9886). The Housing
Authority must submit Form 50058 or 50059, Family Report, electronically to HUD each time the Housing
Authority completes an admission or re-examination or other change of unit for a family. This report includes,
among other information, name, birth date and social security numbers for all members of the household.

Condition found in Public & Indian Housing Operating Subsidy files: In testing 40 resident files the following
exceptions were noted:

1 instance was noted where resident application was not in the file.

4 instances were noted of keypunch errors on HUD 50058 when tracing information submitted on Form 50058
to documentation in the file for names, birth dates, or social security numbers.

1 instance was noted where the computation of income and rent was incorrect because a source of income was
not included in the calculation.

Condition found in Section 8 Vouchers files: In testing 40 resident files the following exceptions were noted:

1 instance was noted where resident application was not signed by the head of household,

4 instances was noted where the files did not have supporting documentation for information on Form 50058 or
there was a keypunch error in entering the information on Form 50058.

1 instance was noted where income information was not verified by a third party.

1 instance was noted where a signed HUD 9886 was not noted in the file.

1 instance was noted where rent reasonableness documentation was not noted in the file.



Housing Authority of the City of Monroe
Schedule of Findings and Questioned Costs

For the Year Ended June 30,2006

FART III - Findings and questioned costs for federal awards which are required to be reported under OMB Circular
No. A-133 Section .510(a):

Condition found in Section 8 New Construction files: In testing 10 resident files the following was noted:

1 instance was noted where the birth date on HUD Form 50059 did not agree to documentation in the file.

I instance was noted where income information was not verified by a third party.

Possible asserted effect (cause and effect):

Cause: Most of the exceptions noted above were either keypunch errors or items were missing from the file.

Effect: The Form 50058 for the files noted above reported incorrect information for some line items.

Recommendations to prevent future occurrences: Keypunch entries should be reviewed to ensure accuracy and the
files should be reviewed for completeness before Form 50058 is submitted to HUD.



Housing Authority of the City of Monroe
Summary Schedule of Prior Audit Findings

Reference # and title: OS-F1 Test of Resident Files

Condition: The Housing Authority must re-examine family income and composition at least once every 12 months
and adjust the total rent as necessary. The Housing Authority is required to submit form 50058 electronically to HUD
each time the Housing Authority has an admission or re-examination. The following key line items contain critical
information: Inspection date, total annual income, payment standard, utility allowance, contract rent, TIP, HAP,
along with third party verification of income, student status, childcare expenses and medical expenses. In testing 41
resident files, the following exceptions were noted:

•28 files where date of last inspection on form 50058 does not agree with inspection sheet in resident file.

Corrective action taken: Housing Authority software was not configured to recognize inspection dates. Re-exam
dates had automatically been put in as inspection dates. The software has been re-configured to allow inspectors to
put in the actual date of inspections.



Housing Authority of the City of Monroe
Corrective Action Plan for Current-Year Findings and Questioned Costs

For the Year Ended June 30,2006

Reference # and title: 06-F1 Test of Resident Files

Condition: The Housing Authority must re-examine family income and composition at least once every 12 months
and adjust the total rent (Public & Indian Housing Operating Subsidy) or resident rent and housing assistance
payment (Section 8 Housing Choice Vouchers and Section 8 New Construction) as necessary using the
documentation from third party verification. Changes in the rent calculation resulting from the re-examination should
be reflected on the rental register. The resident must sign an authorization for release of information (Form 9886).
The Housing Authority must submit Form 50058 or 50059, Family Report, electronically to HUD each time the
Housing Authority completes an admission or re-examination or other change of unit for a family. This report
includes, among other information, name, birth date and social security numbers for all members of the household.

Condition found in Public & Indian Housing Operating Subsidy files: In testing 40 resident files the following
exceptions were noted:

1 instance was noted where resident application was not in the file.

4 instances were noted of keypunch errors on HUD 50058 when tracing information submitted on Form 50058
to documentation in the file for names, birth dates, or social security numbers.

1 instance was noted where the computation of income and rent was incorrect because a source of income was
not included in the calculation.

Condition found in Section 8 Vouchers files: In testing 40 resident files the following exceptions were noted:

1 instance was noted where resident application was not signed by the head of household.

4 instances was noted where the files did not have supporting documentation for information on Form 50058 or
there was a keypunch error in entering the information on Form 50058.

1 instance was noted where income information was not verified by a third party.

1 instance was noted where a signed HUD 9886 was not noted in the file.

1 instance was noted where rent reasonableness documentation was not noted in the file.

Condition found In Section 8 New Construction files: In testing 10 resident files the following was noted:

1 instance was noted where the birth date on HUD Form 50059 did not agree to documentation in the file.

1 instance was noted where income information was not verified by a third party.

Corrective action planned: Files will be reviewed for accuracy including pulling random files throughout the year
to ensure that correct information has been entered appropriately in the computer.
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Bousing Authority of the City of Monroe
Corrective Action Plan for Current-Year Findings and Questioned Costs

For the Year Ended June 30,2006

Person responsible for corrective action:

Mr. Frank Wilcox, Executive Director Telephone: (318) 388-1500
Housing Authority of the City of Monroe Fax: (318) 329-1397
300 Harrison St.
Monroe, LA 71201

Anticipated completion date: Immediately
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Housing Authority of the City of Monroe
Status of Prior Management Letter Items

For Year Ended June 30,2006

05-M1 Documentation of Re-inspections

Condition: For units under HAP contract that fail to meet housing quality standards, the Housing Authority requires
the owner to correct any life threatening HQS deficiencies within 24 hours after the inspection. In testing inspections
and re-inspections, two instances were noted where the re-inspection on an emergency item was done but the date of
the re-inspection was not noted on the inspection form.

Management's response: Re-inspections are being done within 24 hours, and proper documentation will show
appropriate dates and times of re-inspection.

05-M2 Documentation of Rent Reasonableness

Condition: The Housing Authority is required to determine that rent to the owner is reasonable at the time of initial
leasing and comparison information should not be more than two years old. In testing reasonable rent it was difficult
to determine if the information was less than two years old. The Housing Authority has binders with comparable unit
information and some of these amounts are changed but the date of the change is not noted in the binder.

Management's response: The comparables were being performed but the documentation was not complete. To
enhance the documentation, the Housing Authority has engaged a certified appraiser to update the comparables.
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