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Independent Auditor’s Report

Recreation and Park Commission for
the Parish of East Baton Rouge
Baton Rouge, Louisiana

We have audited the accompanying financial statements of the governimental activities, and each
major fund, of the

Recreation and Park Commission for
the Parish of East Baton Rouge

as of and for the year ended December 31, 2009, which collectively comprise the Commission’s basic
financial statements as Jisted in the table of contents. These financial statemients are the responsibility of
the Commission’s anagement. Our responsidiiity is to express opinions on these financial statements
based on our audit,

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained tn Government Auditing
Standards, issued by the Comptroller General of the United States. Those standards require that we plan
and perform the audit to obtain reasonable assurance about whether the financial statements are free of
material misstatement, Anauditincludes examining, on a test basis, evidence supporting the amounts and
disclosures in the financial statements. An audit also includes assessing the accounting principles used
and significant estimales made by management, as well as evaluating the overall financial statement
presesfation. We beticve that our audit provides a reasonable basis for our opinions,

in our opinion, the financial statements referred to above present fairly, in all material respects, the
respeclive financial position of the gavernmental aclivities, and each major fund, of the Recreation and
Park Commission for the Parish of East Baton Rouge, as of December 31, 2009, and the respective
changes in financial position and the respective budgetary comparisons for the General Fund and the
Special Revenue Enhancement Fund for the year then ended in conformity with accounting principles
penerally accepted in the United States of America,



In accordance with Government Auditing Stundards, we have also issued our report dated June 18,
2010, on our consideration of the Recreation and Park Commission for the Parish of East Baton Rouge’s
internal contral aver financial reporling and on cur tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements and other matiers, The purpose of that report is to describe
the scope of our testing of internal control over financial reporting and compliance and the results of that
lesting and not ta provide an opinion on the internal control over financial reporting or on compliance.
That report is an integral part of an audit performed in accordance with Government Auditing Standards
and important in assessing the results of our audit,

Accounting principles generally accepied in the United States of America require that the
management’s discussion and analysis and budgetary comparison information on pages 5 through 11 and
42 through 50 be presented 1o supplement the basic financial statements. Such information, although not
a part of the basic financial statements, is required by the Government Accounting Standards Board, who
considers il to be an essential part of the financial reporting for placing the basic tinancial statements in
an appropriate operational, economic, or historical context. We have applied certain limited procedures
1o the required supplementary information in accordance with auditing standards generally accepled in
the United States of America, which consisted of inquistes of managementabout the methods of prepartng
the information and comparing the information for consistency with management's responses (o our
inquiries, the basic financial statements, and other knowledge we oblained during our audit of the basic
financial statements. We do not express an opinion or provide any assurance on the information because
the limited procedures do not provide us with sufficient evidence to express an opinion or provide any
assurance.

Our audit was conducted for the purpose of forming opinions on the financial statements that
collectively comprise the Recreation and Park Commission for the Parish of East Baton Rouge's financial
statements as a whole, The accompanying schedule of expenditures of federal awards is presented for
purposes of additional analysis as required by U.8, OfTice of Management and Budget Circular A-133,
Audits of States, Local Governments, and Non-Profit Qrganizations, and is not a reqeired part of the basic
financial statements. Such information is the responsibility of management and was derived from and
relates directly to the underlying accounting and other records used 10 prepare the financial stalements.
The information has been subjected (o the auditing procedures applied in the audit of the financial
stalements and certain additional procedures, including comparing and reconciling such information
directly (o the stalemends {hemselves, and other additional procedures in accordance with auditing
standards generally accepted in the Uniled States of America. In our opinion, the information is [airly
stated, in all material respects, in relation to the financial statements as a whole,

urs truly,

MMJM\Z{MGWN M, ?ioa\ﬂ}b
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Recreation and Park Commission for the Parvish of East Baton Reuge
Management’s Discussion and Analysis
December 31, 2009

As financial management of the Recreation and Park Commission for the Parish of East Baton Rouge
(BREC) we offer readers of these financial statements an overview and analysis of BREC financial
activities. This narralive is desipned to assist readers in focusing on significant financial issues, identify
changes in financial position, identify material deviations from approved budgei documents (if any) and
identify individual fund issues or concerns.

Management's Discussion and Analysis (MD&AY) is designed ta focus on the current year’s activities,
resulting changes and currently known facts.

FINANCIAL HIGHLIGHTS

Assets of the Recreation and Park Commission exceeded its Jiabilities on December 31, 2009
by $133,927,473 (net assets), Of this amount, $34,888,108 (unrestricted net assets) may be
used 10 meel ongoing obligations 1o our ereditors.

As of December 31, 2009, the primary governmental funds reported combined ending fund
balances of $57,344,113, a decrease of $15,707,959 in comparison with the prior year.
Approximately 42% of this tolal amount, 323,983,602 is available for spending at BREC’s
discretion (unrestricted fund balance).

OVERVIEW OF THE FINANCIAL STATEMENTS

With implememiation of Governmental Accounting Standards Doard Statement 34, a governmen(’s
presentation of financial statements has greatly changed, This is the seventh year that BREC has adopted
the new format. The new statemens focus on the Commission as a whole {government-wide) and its
major individual funds. Both perspeclives (government-wide and major fund) allow the reader to address
relevant questions, broaden a basis for comparison (year- lo-year or government-to-government) and
enhance BREC accountability.

Government-Wide Financial Statementis

GGovernment-wide financial slatements are designed to be similar to private sector business in that all
governmental and business-type activities are consolidated into columns which add to a total for the
primary government, These stalements combine Governmental Fund's curtent financial resources with
capital assets and long-tenm obligations. Donated infrastructure is included. Thete are no component
units to which BREC may be obligated te provide financial assistance; and no component unils are
represented in these statements, )

The Stalement of Net Assets presents information on all the Commission’s assets and Habitities, with the
difTerence between the two reported as net assets. Over time, changes in net assels may serve as a useful
indicator of whether or sot the financial position of the Commission is improving,

The Statement of Activities presents information showing how BREC net assets have changed during
the most recent fiscal year. All changes in net assets are reported as soon as the underlying event giving
rise to the change occurs, regardless ol the timing of the related cash Dlows, Thus, revenues and expenses
are reporled in this statement for some ilems that will only result in cash flows in future fiscal periods.




Recreation and Pavk Commission for the Parish of East Baton Rouge
Management's Discussion and Analysis
December 31, 2009

Government-Wide Financinl Statements (Continued)

For example, uncollected taxes and earned but unused vacation leave result in cash Hows for future
periods. The focus of the Statement of Aclivities is on both the gross and net cost of various activilies
which are provided by the government’s general tax and other revenues. ‘This is intended to summarize
information and simplify the user's analysis of cost of various governmental services and/or subsidy to
various business-lype activities,

Clovernmental activities reflect those recreation programs provided by BREC (o the general public such
as golf, tennis, sports leagues, classes, ele; and maintenance of park facilities.  Also included in
governmental aclivities are the programs and maintenance of special facilities such as the Baton Rouge
Zoo, Magnolia Mound Plantation House, Bluebonnet Swamp and others. Since all of BREC’s aclivities
are governmend Lype, (here is no presenfation of business-lype activities in these financial statements.

Furd Financial Statements

A fund is a grouping of related accounts that is used to maintain conlrol over resources that have been
segregaled for specific activities or objectives, Tradilional users of governinental financial statements will
find the tund financial statements presentation maore familiar, The focus is now on major funds rathes than
generic fund types.

Grovermmmental Funds are used 10 account for essentially the same functions reported as governmental
activities in the governmen(-wide financial statowents. The Governmental Major Fund presentation is
presented on a sources and uses of Hquid resources basis. This is the manner in which the budget is
develaped based on the generally accepled accounting principles (GAAP) basis, Unlike the government-
wide financial statements, governmental fund financial statements focus on near-term outfllows of
spendable resources, as well as on balances of spendable resources available at the end of the fiscal year.
Such information may be useful in evaluating a government’s current financing requirements. The
‘Commission has presented the General Fund, Special Revenue Enhancement, Debt Service, Capilal
Projects and the Capital Projects Enhancement Fund as major funds.

Infrastructure Assets

Gieneral capital assets include land, improvements (o fand, easements, buildings, vehicles, machinery and
equipment, exotic and domestic tive animals, infrasiructure, and all ofher tangible assels that are used in
operations that have initial uselul lives greater than two years and exceed the government’s capitalization
threshold (See Footnote #4; Changes in Capital Assets). Donated infrastructure assets are capitalized and
are included in capital asset balances at market value at the date of acquisition. Prior to the
implementation of the new reporting model, no depreciation was charged on peneral capilal assets.
Accumulated depreciation was recorded for the first time based on the date of acquisition and the life span
ol the assets in the 2002 financial statements.
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Recrestiva and Park Commission for the Parish of BEast Baton Rouge
Management’s Discussion and Analysis
December 31, 2009

Notes to the Fiuancial Statements

The notes provide additional information essential to a full understanding of the data provided in the
government-wide and Tund financial statemenls. The notes to the financial statements are a required part
ol the basic financial statements,

Government-Wide Financial Analysis
The following table reflects the condensed Statement of Net Assets for 2009, 2008 and 2007.
Recreation and Park Commission for the Parish of East Baton Rouge

Condensed Statement of Nef Assels
December 31, 2009, 2008, and 2007

2009 008 . 2007
Assels
Current and Other Assets $72,302,026  $77,087,720  $62,107,571
Restricted Assels 3,146,500 11,576,256 21,724,101
Capital Assets 122,290,618 99,654,850 90,882 .475
Totaf assels 197,739,144 188,312,832 174,714,147
Liabilities
Current Liabilities 20,828,464 18,115,508 14,291,641
Long-Term Liabililics 42,983,207 45,291,605 44,698,100
Total Liabilities 63.811.67] 63.407.113 58,989 741
Net Assels
invested in Capiial Assets,
net of retated deb( 77,290,618 57,654,475 59,416,064
Restricted 21,748,747 39,855,933 44,010,477
Unrestricted 34,888,108 27395311 12.297.865
Tolal Nel Assels 133,927,473 124,905,719 115,724,406

Approximately 58% of the Commission’s nel assels as of December 31, 2009 reflects investment in
capial assels less any oulstanding debt used to acquire those assets (land, buildings, intrastructure,
animals, machinery and equipment). BREC uses these assels to provide services 1o the public,
consequently these assets are not available for future spending, Although the Commission’s investment
in its capital assets is reported nei of related debt, it should be noted that the resources needed o repay
this debt must be provided from other sources, since the capital assets themsehves canpot be used to
liquidate these liabilities. Another 16% of the Commission's net assels are subject to external restrictions.
Included are reserves of the General Fund and the entire Fund Balance of the Capital Improvement Fund,
The remaining, 26% of net assels, unrestricted assets, may be used to meet ongoing obligations of the
Commission lo citizens and creditors.




Recreation and Park Conumission for the Parish of East Baton Rouge
Management’s Discussion and Analysis
December 31, 2009

Government-Wide Financial Analysis (Continued)

The following table provides a summary of the changes in nel assels for the year ended December 3t
2009 with comparative figures for 2008 and 2007:

Recrcation and Park Commission for the Parish of East Balon Rouge
Condensed Statement of Changes in Net Assets
Years Ended December 31, 2009, 2008, and 2007

2009 2008 2007
Revenues
Progrinm Revenues . ‘
Charges for Services 8,438,707 $7,881,780 $7,934,347
Grants 1,124,741 20,066 494,706
General Revenues
Ad Valorein Tax 46,726,471 435,074,749 40,191,143
Stale Revenue Sharing 1,568,750 1,589,553 1,586,135
Other General Revenes 1,024,010 2.289.629 3.258474
Tolal Revenues 58,882,079 56.853.717 53.464 805
Expenses L
Administrative and Planning {5,003,606 13,151,917 11,828,284
Maintenance Depantment Operations 11,042,016 9,363,937 7,889,000
Recreation Program Operalions 13,449,287 13,193,864 11,164,327
Golf OQperalions 5,881,684 5,855,868 5,259,464
Communily Qutreach Programs 4,029,490 449,418 502,778
700 Operations 416,036 3,300,604 3,442,931
Interest on fong-term debt 1,805,120 1,.858.856 1,910910
Total Expenses 51,627,239 47,674,464 41,997,700
Increase in Nel Assels 2,255,440 9181313 11,467,105
Nel Assets, beginning of year,
as previously reported 124,905,719
Prior period adjusimem 1,766,314
Net Assels, as restated 126,672,033 115,724,406 104,257,301
Net Assets, end ol year 133,927,473 124,905,719 115,724,406

Finaucinl Analysis of the Comuission’s Funds

Asnoted earlier, BREC uses fund accounting 1o ensure and demonstraie compliance with finance-related
legal requirements,




Recreation and Park Commission for the Parish of East Baton Rouge
Management’s Discussion and Analysis
December 31, 2609

Financial Analysis of the Commission’s Funds (Continued)
Covernmental Funeds:

The foeus of BREC's governmental funds is to provide information on near-term inflows, outflows, and
balances ol spendable resources. Such information is usetul in assessing BRECs financing requirements.
in particular, wnreserved find balunce may serve as a useful measure of a government’s net resources
available for spending at the end of the fiscal year.

The general fund is the chief operating fund of the Commission. At the end of the curvent [iscal year,
unreserved-unrestricted fund balance of the general fund was $11,680,318 while total fund balance
reached $22,805,942. Compared with total fund balance of $22,1 16,667 at the end of 2008, fund balance
grew $689,275 during 2009. A key [actor contribuling to this growth was an additional $1,040,087 in
ad valorem fax revenues.

Fund balance in the Capital Projects Fund increased $1,476,997 in 2009, The increase in the Capital
Projects Fund’s balance is due primarily to an increased emphasis on the “Imagine Your Parks™ projects
and a reduced emphasis on Capital Projects Fund projects. The Capital Projects Fund operates on a pay-
as-you-go basis, and surplus cash balances remain availabie {for those projects for construction at a later
date.

Gencral Fund Budgetary Highlights

The Louisiana Local Government Budget Act requires thal the Commission adopl budget amendments
whenever revenue collections fail 1o meet projections by more than 5%; or when actual projected
expenditures exceed budgeted expenditures by more than 5%; or when actual beginning fund balance fails
to meet estimated beginning fund balance by more than 5% if fund balance is being used 1o fund current
year expenditures. The budget amendments described in the next paragraph were made in 2009 a(
BREC’s discretion for management’s purposes, and were not required budget adjustments as defined by
the Local Governinent Budget Act.

The original General fund revenue budgel was $39,994,000, 1t was amended to $40,154,000 in
December 2009, due mostly to federal grant revenues for Hurricane Guslav recovery efforts that were
not anticipated in the original budget. Actual general fund revenues were $40,524,926 for the year ended
December 31, 2009, The favorable variance of $370,926 is due mainly to favorable user fee collections,
especially at fitness centers and the Horse Activity Center. The original General Fund expenditure budgel
was $39,505,000, and it also was amended in December 2009, The budge! was increased to $40,05 1,000,
The Maintenance Departiment budgel was increased by $448,000 to allow for costs incurred for repairs
to buildings and facilitics damaged by Hurricane Gustav. Budgets for the Finance and Human Resource
Department increased by $150,000 to provide for a payroll software conversion undertaken in 2009,
Actual general fund expenditures were $39,835,651 for the year ended Decemnber 31, 2009, This results
in a favorable variance of $215,349, or 1% as compared to the budget. The aclual excess ol revenues aver
expenditures was $689,275 which is favorable compared to the budgeted surplus of $103,000.




Recreation and Park Commission for the Parish of East Baton Rouge
Management’s Iscussion and Analysis
December 31, 2009

Capital Asset and Debt Administration
Capital Assels

BREC's investment in capital assets for its governmental lype activities as of December 31, 2009 amounts

10 $122,290,618 (et of accumutated depreciation). This investment in capiial assets includes land, .
buildings and hnprovements, construction in progress, and moveable property consisting of furnilure,

machinery and equipment and live animals. Net accumulated depreciation represents approximately 38%

of the original book value of all capital assets, and approximately 53% of depreciable capital assets.

Capital Asset additions in 2009 were $29,163,864, or approximately 24% of the book value of all

depreciable assels,

Recreation and Park Commission {or the Parish ot East Balon Roupe
Capital Assets (Net of Depreciation)
December 31, 2009, 2008, and 2007

2009 2008 2007
Land : $28,243,729  $25,600,220 $25,600,220
Construction in Progress 25,405,962 7,034,569 3,678,770
Moveable Properly and Equipment 4,024,880 3,697,003 4,117,182
Imimoveable Property 64,616,047 63,323,004 57,486,303
Total 122,290618 00.654.856 90,882,475

Capited Project Funes

The Commission operates two Tunds for capital improvement projects. The firstis the Capital Projects
Fund which js funded by the proceeds of a property fax of 2.05 mills. This fund operates on & pay-as-you-
go basis. Total expenditures in 2009 of the Capital Improvement Fund were $6,397,033. The second
tund is the Capital Projecis Enhancement Fund which is funded by a twenty year, $45,000,000
construction bond, Series 2005, Total expenditures in 2009 of the Capilal Projects Enhancement Fund
were $22,419,325. ‘The combined total expenditures ol the twao funds in 2009 was $28,816,358.

Major capital projects during the 2009 fiscal year included the following construction and renovation
projecis:

Perkins Road “Extreme” Park: BREC expended $4,059,201 in 2009 to elevate Perkins Road
Park Lo “communily park” status in 2009, Improvements were made to ball fields and parking
facililies. There is a new playground, and a new climbing tower and skale park, The BMX
track was rebuilt. There were also improvements 10 roads and parking lots.

Forest park: BREC expended $3,466,724 for “communily park” improvements at Forest Park
in 2009. Improvements include new facilities for the Maintenance Department, a dog park,
tennis court additions, lighted walking trails, a spray pad, playground, a pond, and
improvements (o roads and parking lots,

10
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Recreation and Park Commission for the Parish of East Baton Rouge
Management's Diseussion and Analysis
December 31, 20069

Capital Asset and Debt Administration (Continued)
Capital Project Funds (Continued)

Independence Park: BREC expended $3,238,912 for improvements al Independence Park in
2009, Included are expendilures of $2,992,817 for an aqualic Tacility under consiruction at
Decembier 31, 2009, Other projects include improvements to the Iris Garden, Independence
Theater, and parking ol projects.

Flonocher Road Park: BREC spent $2,123,633 for improvements at Flonocher Road Park in
2009. $2,050,010 was expended for soceer fields, and $73,623 was expended for a disk golf
course, a new communily recreation hall, and general site work.

Howell PPark: $1,724,226 was expended for “community park™ improvements at Hosvell Park
in 2009. lmprovements include a playground, lighted walking trails, and parking lot
improvements.

Burbank Park - BREC spem $801,692 for impravements at Burbank Park in 2009, ‘The most
sighificant impravement is a 6 acre dog park for $665,668. Other projects include
improvemenis (o ball {iclds, soccer facilities, and parking lols.

Highland Road Park: $390,258 was expended for “community park” improverments at Highland
Road Park in 2009, including a land acquisition and live new (ennis courlts (or $790,000.

Long-Term Deln

Atthe end of the calendar year 2009, the Commission had total bonded debt outstanding of $38,720,000.
This bond issue is secured by 3.253 mills of ad valorem taxes and have a lerm of 20 years,

Requests for Information

This financial report is designed to provide a gencral overview of BREC lnances lor all those with an
interest in the Commission’s finances. Questions concerning any of the information provided in this
report or requests for additional information should be addressed to the BREC Finance Department, PO,
Box 15887, Baton Rouge, LA 70893,




Recrention and Park Commission for the Parish of East Baton Rouge
Statement of Net Assets
December 31, 2009

rimary Government

Governmental
Activities
Assets :

Cash and cash equivalents $8,773,132
Accounls receivable 1,570,439
Ad valorem taxes receivable, nel 46,859,594
Investmen(s securilics 13,780,445
Invertory 586,163
Prepaid expenditures 292,974
Deferred bond issuance costs 439,279
Restricied cash and cash equivalents 3,146,500
Capital Assets - non depreciable 53,649,691
Capital Assets - depreciable, net _68,640.927

Total assels

Liabilities

Accounts payable
Accrued expenses payable
Nole payable
Amounts held for others
Claims payable
Deferred revenues
Noncurrent iabilities:

Due within one year

Due in more than one year

Total Liabilities

Net Assets

Invested in capital assets, net of related dett
Restricted

Capital projecis

Debt service
Lhnrestricled

Tolal net assets

199,739,144

5,277,708
732,388
9,800,000
936,122
1,092,498
124,257

2,865,491
42,983,207

63,811,671

77,290,618

20,231,892
1,516,855
34,888,108

133,927,473

The accompanying notes are an integral part of these financial stalements,
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Recreation and Park Commission for the Parish of East Baton Rouge
Statement of Activities

Year Ended December 31, 2009

Function/Program
Primary Government
Governmental activitics

Adminjstrative and planning
Maintenance department operations
Recreatlion progranm operations
Golf operations
Zoo operations
Community outreach
Interest on kong-term debt

Total governmental activities

General Revenue
Property taxes
State revenue sharing
Earnings on investimenis
Donations and miscellaneous
Bond premivm amortization
Grants

Total gencral revenue’

Change in Net Assels

Net Assels
Beginning of year, as previously reported
Prior period adjustment
Beginning of year, as restaled

Net Asscts, End of Year

To(nl
Charges for  Covernmental
Fxpenses Service Activities
$15,003,606 ($15,003,606)
11,042,016 (11,042,016)
13,449,287  $2,906,828 (10,542,459)
5,881,684 3,780,577 {2,101,107)
4,029,490 L751,302 (2,278,188)
416,036 (416,036)
1,805,120 {1,805.120)
51,627,239 2.438,707 (43,188.532)
46,726,471
1,568,750
384,442
589,077
50,491

1,124,741

50443972

7,255,440

124,905,719

1,766,314

126,672,033

133,827,473

The accampanying notes are an integral part of these financial statements.




Recreation and Park Commission for the Parish of East Baton Rouge

Assets

Cash and cash equivalents
Accounts receivable
Ad valorem taxes receivable
Investmenls sceurities
Inventory
Prepaid expenditures
Pue from other funds
Restricted cash and

cash equivalents

Totat assels

Liabilities
Accounts payable
Accrued expenses payable
Nuolc payable
Amounts hetd for others
Claiins payable
Deferred revenues
[ue to other funds

Total liabilities

Fund Balance

Reserved
Encumbrances
Inventory
Debt service - principal
Debt service - inlerest
Construction

Linreserved
Designated
Unrestricted

Total fund halance

Tolal liabilities and
fund equity

Balance Sheet
sovernmental Funds
December 31, 2009

Special
Revenue Debt Capital Capital
General Enhancement Service Projects Projects
Fuund Fund Fund Fuud Enhancement Total
32,238,544 $799,869 $5,296,520 $438,199 38,773,132
1,324,563 244,147 1,729 1,570,439
29,678,067 10,539,602 6,041,925 46,859,594
1,753,633 12,026,812 13,780,445
498,836 87,327 586,163
292,974 292,974
1,745,631 1,948,760 726 3,695,017
100,004 $1,517.581 1,528.919 3,146 3500
35878615 13,093,104 1,517,581 26,245 491 1,969,373 78,704,364
1,511,740 303,680 331,373 3,130,935 5,277,708
434,549 434,549
9,800,000 9,800,000
109,629 190,696 635,197 936,122
1,092,498 1,092,498
124,257 124,257
726 143,984 3,550,407 3,695,117
13,072,673 303,680 726 666,053 1317,119 21,360.251
227,208 484,140 1,426,575 3,413,399 5,531,322
498,830 87,327 586,163
1,293,750 1,293,750
223,105 223,105
14,065,536 (8,760,945) 5,304,591
10,399,580 10,000,000 20,399,580
11,680,318 12,305,284 23,985 602
22,805,942 12,789,424 1,516,855 25.579.438 {5,347.546) 37,344,113
35878615 13,093 104 1,517,581 26245491 1,969,573 18,704,364

The accompanying notes are an integral part of these financial stalements.
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Reereation and Park Commiission for the Parish of East Baton Rouge

Recanciltation of the Governmental Funds
Balance Sheet to the Statement of Nef Assets

December 31, 2009

Fund Batances - Tofal Governmental Funds

Amounts reported for governmental activities in the
statement of net assets are different because:

Capital assels used in governmental activilies are not
financial resources and, therefore, are not reported
reported in the governmental funds

Governmental capital assets
Less accumulated depreciation

Assets used in governmental activities thal are not
financial resources and, therefore, are not reported
in the governmental funds

Deferred bond issuance costs

Long-term liabilitics are not due and payable in the
current period and, therefore, are not reported
in the governmental funds
Claims payable
Compensated absences payable
Bonds payable
Bond premium
Accrued interest payable
Net other post-employment benelit obligation

Nel Assets of Governmental Activities

The accompanying notes are an integral part of these financial stalements,
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$198,677,507
76,386,889

439,279

308,800
4,762,634
18,720,000
778,402
297,839

1,278,862

$57,344,113

122,290,618

439,279

{46.146,537)

133,927,473



Recreation and Park Commission for the Parish of East Baten Rouge
Statement of Revenue, Expenditures and Changes in Fund Balances
Governmental Funds
Year Ended December 31, 2009

Special
Revenue Debt Capital Capital
General  Enhancement  Service Projects Projects
Fund Fund Fund Fund Enhancement Total
Reveiue
Local sources
Ad valorem taxes $29,593,636  §10,509,599 $6,623,236 $46,726,471
Recreation aclivily fees 8,438,707 8,438,707
Farnings on invesiments 112,482 51,651 £3,166 122,494 $94,649 384,442
Donations and miscellancous 212,271 331,806 435,000 580,077
Slate sowrces
Revenue sharing 1,272,256 296,494 1,568,750
Restricted grants-in-aid B95.574 229,167 F,124,741
Total revenue 40,524,926 10,361,250 3.166 7.374.030 368,816 58,832, 188
Expendifures
Current . i
Adminisirative and planhing 12,756,360 562,429 191,552 90,087 13,600,428
Mainlenance department
operations 9,107,374 948,742 10,056,116
Recreation program
operations 9,341,975 274,498 9,616,473
Goll operations 4,550,433 36,956 4,587,389
Zoo operations 3,589,030 51,962 3,641,592
Community outreach 366,006 24,114 390,120
Debl service 3,484,165 3,484,165
Capital oullay 123.873 505,272 6,205.481 22,329,238 29,163,804
Tota] expendilures 39,835,651 2,403,973 3,484,165 6,397,033 22419325 74,540,147
Excess (deticiency) of revenues . :
over expenditures 089215 8157277 (3,480,999 910997 (22.050,509)  (15.707.95N
Other Financing Sources (Uses)
Operaling transfers in 3,511,790 500,000 5,947,325 9,259,115
Operating vansfers ot (6.447.325) (3.511,790) {9.959,115)
{6,447,325) 3.511,790 300,000 2,435 535
Net Change is Fund Balances 689,275 1,709,952 30,791 1,476,997  (19.614,974) (15,707,959}
Fund Balance,
Beginning of Year 22,116,667 11079472 1,486,064  24,10244] 14,267,428 713082072
Fund Bula'rwc, '
End of Yeur 22,805,942 12,789,424 1,516.855 25,579,438 (3,347,546) 57,344,113

The accompanying notes are an integral part of these financial statements,
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Recreation and Purk Commission for the Parish of East Baton Rouge
Reconciliation of the Statement of Revenue, Expenditures and Changes
in Fund Balances of Governmental Funds fo the Statement of Activities

Year Ended December 31, 2009

Net Changes in Fund Balances - Total Governmental Funds {$15,707,959)
Amounts reported for governmental activilies in the
slalement of net assels are different because:
Governmental funds reporl capital outlay as expenditures.  However,
on the statement of activities the cosl of those assets are allocated
over their estimated uselul lives and reported as depreciation expense.
Capilat outlay $29,163,864
Depreciation expense (6,424,381)
Loss on disposal of fixed assets _ (103,721} 22,635,762
Some cxpenses reported in the statement of activities do not require the
use of current financial resources and, therefore, are not reporied as
expenditures in governmental funds
Compengated absences (462,324)
Claims payable (308,800)
Nel other post employment benefit obligation (602.281) (1,373,407)
The issuance of fong-term debt (e.g. bonds) provides current fnancial
resources to governmental funds.  In the statement of net assets,
however, issuing debt ingreases long-term linbilities and does nol
affect lhe statement of activities. Similarly, repayment of principal
is an expenditure in the governmental {uads bul reduces the liability
in the statement of activities. :
Principal payments on debi 1,670,000
Amorlization of bond issuance costs (28,493)
Amortization of bond premium _ 50,491
Accrued nteresi payable 9.046 1,701,044
Change in Net Assets of Governmenlal Activities 7,255,440

The accompanying noles are an integral part of these financial statements.
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Recreation and Park Commission for the Parish of East Baton Rouge

General Fuad

Statement of Revenue, Expenditures and Changes in Fund Balances -
Budgel and Actual (GAAP Basis)
Year Ended December 31, 2009

Reyenue

Local sources

Ad valorem laxes
Recreation activity fees
Earnings on investments
Donations and miscellaneous
Restricted grants - in-aid
Slate sources

Revenue sharing

Total revenue

Expenditures
Current
Administrative expenditures
Recreation program expenditures
Maintenance department expenditures
Total expenditures

Net Change in Fund Balances
Funt Balance, Beginning of Year

Fund Balance, End of Year

Actual Variance
Budgeted Amounts {Budgetary  Favorable
Original Final Basis) (Uunfavorable)
$30,550,000 $29,540,000  $29,593,630 $53,636
7,944 000 3,314,000 3,418,707 124,707
260,000 130,000 112,482 (17,518)
90,000 140,000 212,271 - 72,271
750,000 895,574 145,574
1,150,000 1,280,000 1,272.256 (7.744)
39,994,000 40,154,000 40,524 926 370,926
13,257,000 13,361,000 12,756,360 604,640
17,863,000 17,857,000 17,971,917 (114,917
8,385,000 8.833.000 0.107.374 (274,374)
39,505,000 40.051.000 39.835.651 215,349
489,600 153,000 689,275 386,275
22,116,667 22,116,667 22,116,667
22.605.667  22,219.667 22805942 586,215

The accompanying notes are an integral part of these financial slatemenis.

I8




Recreation and Park Commission for the Parish of East Baton Rouge
Special Revenue Enhancement Fund
Statement of Revenue, Expendifures and Changes in Fund Balances -
Budget and Actual (GAAD Basis)

Year Ended December 31, 2009

Revenue
Local sources
Ad valorem laxes
Camings on investmenls

Expenditures
Current
Adwministrative expenditures
Recreation program expendilures
Maintcnance department expenditures

Total expenditures

Cxcess ol Revenue over Expenditures

Other Financing Sources (Uses)
Operating transler out

Total linancing sources {uses)

. Net Change it Fund Balances
Fund Balance, Beginning of Year

Fund Balance, End of Year

Budgeted Anounts

Actual Variance
(Budgetary  Favorabie

Original Einal Buagis) {Unfavorable)
$10,850,000  $10,500,000 $10,509,599  $9,599
150,000 50,000 51,651 1,651
11000000  10550,000 10561250  _11,250
720,000 595,000 574,043 20957
710,000 705,000 728,669 (23,669
715,000 L100,000 1101261  _ (1.261)
2145000 2400000 2,403,973 (3.973)
8855000 8150000 8157277 1277
(6.845000)  (6.845.000) (6447325)  397.675
(6,845000) (6845000}  (6.447325) 397,675
2,010,000 1,305,000 1,709,952 404,952
11079472 11079472 11079472
13080472 (2384472 12789424 404,952

The accompanying noles are an integral part of these financial stalements.
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Recreation and Park Commission for the Parish of Eust Baton Rouge
Notes to Financial Statentents
December 31, 2009

Note | - Summary of Significant Accounting Policies

The Recreation and Park Commission for the Parish of East Baton Rouge (the Commisston) is a body corporate
created by Act 246 of the 1946 Session of the Legislawre and reorganized by Act 95 of the 1985 Legislature.
The Commission has the power to sue and be sued, and to purchase and operate parks and recreation facilities
nof inconsistent with the taws of the State of Touisiana or he ordinances of the goaverning authorily of East
Baton Rouge Parish. The Cominission is composed of nine members who serve without compensation,

A, Financial Reporting Entity

GGASB Statement |4 estahlishes criteria for determining Lhe governmental reporting entity and componeni units
that should be included within the reporting entity.  Under provisions of this stalement, the Commission is
considered a primary povernment since it is a special purpose government that is legally separate and is fiscally
independent of other state or focal governments. As used in GASB Statement 14, fiscally independent means
that the Comimission may, without the approval or consent of another povernmental entity, determine or modify
its own budget, levy ils own taxes or st rales or charges, and issue bonded debt. The Commission has no
componedt units, defined by GASB Statement 14 or other legally separate organizations for which the
comuission members are financiatly accountable. There are oo other primary governments with which the
Commission has a significant relationship.

B. Basis of Presenlation

Basic financial statements of the Commission consist of the government-wide stalements on all of the non-
liduciary activities of the primary government and the fund linancial statements. The stateiments are prepared
in accordance with accounting principles gencrally accepted in the United States of America as applied to
governmental units,

GOVERNMENT-WIDE FINANCIAL STATEMENTS

The governmeni-wide financial statements include the statement of net assets and the statement of aclivilies
for all non-tiduciary activities of the primary government, As a general rule, the effect olinterfund activity has
beenremoved from these statements. The government-wide presentation focuses primariby on the sustainability
of the Commission as an entify and the change in aggregate linancial position resulting from the activities of
the fiscal period,

Governmental Aetivities represent programs which normatly are supported by laxes and inlergovernmenial
revenues. ’

The Commission does not engage in any Business-Type Activities.

The statetnent of activities demonstrates the degree to which the direct expenses of a given function or segment
are offset by program revenues, Direct expenses arc those that are clearly identifiable with a specific function
or scgment. Indirect costs are nol allucaled by function for financial reporting in this stalement. Program
revenues include (1) charges W customers who purchase or use goods and services provided by a given
function or segment. and (2) grants that are restricted to meet the operational or capital requirements of a
particular function or segmenl. Taxcs and ather ifems not properly included among program revenues are
reporied instead as general revenues, This includes internally dedicaled resources such as restricted property
laxes.
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Recreation and Park Commission for the Parish of East Baton Rouge
Notes to Financial Stafements
December 31, 2009

Note 1 - Summary of Significant Accounting Policies (Continuced)

3. Rasis of Presentation (Coutinued)

FUnD FINANCIAL STATEMENTS

Fund financia! stateiments arc very similar to the traditionat government fund statements as presented by
governments prior 1o the issuanee of GASB 34, Lmphasis is now on major funds in either the govemmental
or husiness-lype calegories, )

The daily accounts and operations of the Commission conlinue 1o be arganized on the basis of funds and
account groups, each of which is cansidered a separale accounting enlity. The operations of each fund are
accounted for witha separale sclof self-balancing accounts that comprise its assets, liabilities, equity, revenues,
and e¢xpenditures, or expenses as appropriate. Government resources are allocated 10 and accounted for in
individual funds based upon the purpose for which they are (o be spent and the means by which spending
aclivities are controlled. The various funds of the primary government are grouped, into generic fund types
and two broad lund categories as lollows:

Governmental Activities Presented as Governmenial Funds in the Fund Financial Stalements:

General Fund - The General Fund is the general operating fund of the Commission. The General Fund
accounlts for all financial resources except those required fo be accounted for in other funds,

bl
special Revenue Funds - Special Revenue Funds are used to account for the proceeds of specific revenue

sources (other than major capital projects) that are legally restricted to expenditures for specilied purposes.

Lebt Service Funds - Debi Service Punds are used to account for the accumulation of resources for, and the
payment of, general long-term debt principal, interest and related costs.

Capital Projects Funds - Capital Projects Funds are used 1o account for financial resources used for the
acquisition or construction of major capital facilities.

C. Basis of Accounting and Measurement Focus

GOVERNMENT-WIDE FINANCIAL STATEMENTS

The governmeni-wide financial statements are reported using the economic resources measurement focus and
the accrual basis efaccounting. Revenuesare recorded when earned and expenses are recorded when a Yiability
is incurred, regardless of the timing of related cash flows. Property taxes are recognized in the year for which
they are Yevied. :

FUND FINANCIAL STATEMENTS

All governmenial funds are accounted for using a current tinancial resources imeasurement focus. With this
measurement focus, only current assels and current liabilities generally are included on (he balance sheet.
Operating stalements of these funds present increases {revenues and other financing sources) and decreases
(expenditures and other uses) in nel current assets. Governmental funds are maintained on the moditied accrual
basis of accounting,
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Recrcation and Park Commission for the Parish of East Baton Rouge
Notes to Financial Statements
December 31, 2009

Nate 1- Summary of Sigoificant Accounting Policies (Continued)

C. Basis of Accounting and Measurement Focus (Continued)

FunD FINANCIAL STATEMENTS {Continued)

Governmental fund revenues resulling from exchange (ransactions are recognized in the fiscal year in which
the exchange lakes place and meels the povernmenl’s availability criteria (susceptible o acerual). Available
tneans that the resources will be collected within the current fiscal year or are expected 1o be collected soon
enough thereafler 10 be used to pay liabilities of the current fiscal year, Charges for services, fines und forfeils,
and most governmental miscellancous revenues, including investment earnings are recorded as earned since
they are measurable and available. The Commission definition of availahle means expecled to be received
wilhin sixty days of the end of the fiscal year,

Non-exchange transactions in which the Commission receives value withoul directly giving value in return
include property tax, special assessmenls, grants, entitlements and donations. Property taxes are considered
measurable in the calendar year of the {ax levy if collected soon enough to meet the availability criteria. Sales
taxes and gross receipts business taxes are considered “measurable” when the underlying transaction occurs
and meets the availability criterfa. Anticipated refunds of such taxes are recorded as reductions of revenue
when they are refunded. Special assessments are recognized as revenues only to the extent that individual
insiallments are considered current assets in the governmental fund types. Revenues from grands; enlitlements
and donations are recognized in the fiscal ycar in which all eligibilily requirements have been satisfied.
Eligibility requirements include timing requirements, which specily the year when the resources can be used.

. Budecl Practices

Annually the Commission adopts operating budgets lor ali governmental funds. Budgets are adopted on a basis
consistent with generally accepted accounting principles {GAAFP). The propased budget is prepared using the
modified accrual basis of accounting. 1tis made avajlable for public inspection at the Superintendent’s office.
The budgel is introduced to the Comimission at it’s meeling in October of every year. It is adopted hy the
Cominission at the November meeting afler a public hearing.  Amendments are recommended fo the
Comnission as needed, and approved at public meetings.

All appropriations lapse at year end. Formal budget integration is employed as a managemenl control device
during the year for the governmental funds. The board of commissioners reserves alt authority to change the
budgels.

ENCUMBRANCES

Encumbrances represent purchase orders, contracts, or other commitments; and are recorded in budgetary funds
10 reserve portions of applicable appropriations. The Commission uses a manual encumbrance accounting
system for reporting purchase orders placed late in the year for which goods were not received by December
31%. At year end, oulstanding purchase orders are eslablished as a reservation of tund balance for reporting
purposes only, since they do not constilute expenditures or liabilities.
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Recreation and Park Commission for the Parish of East Baton Rouge
Notes to Financial Statements
December 31, 2009

Nole 1 - Summary of Significant Accounting Policies (Continued)

I, Assels, Liabilities, and Fund Tiquity

CASI, CAST EQUIVALENTS, AND INVESTMENTS

Cash and cash equivalemts for each fund include demand depaosit account batances, repurchase agreemens,
certificates of deposit and .5, governmenl securities with maturities of three months or less from dale
purchased.

Investments are reported at fair market value. Securities are valued at the last reported sales price prior to the
vearend. Dnrealized gaing and losses on investments are recorded al fair value and ave included in investmemt
incume,

INVENTORIES ARD PREPAID ITEMS

Merchandise inventories (items held for resale) and supplies inventories are valued at the lower of cost or
market, using a moving weighied average. In the povernmenial fund types, inventoried items are recorded as
expenditures when consumed rather than when purchased. Inventory balances at year-end are equally offset
by fund balance reserves,

RESTRICTED ASSETS

Certain bond proceeds and debt service sinking funds of the Tax Revenue Bonds Series 2005 are legally
restricied as 1o purpose. These assels have been classified as restricted assels on the Statement of Net Assets
since the use of these funds is limiled by applicablte bond resolutions. In addition, the Commission has a
$100,000 Time Deposit held in trust with the Louisiana Office of Workers Compensation for its sel(-insured
program,

INTERFUND RECTIVABLES AND PAYABLES

During the course of normal operations, the Commission has nuinerous transactions belween funds including
expendjtures and transfers of resources to construct assels and service debt, Tn 2009, there were extraordinary
cash transfers from the Special Revenue Enhancemeni Fund lo the Capital Project Fund and Capital Project
Enhancement Fund to provide additional funding for construction projects.

ACCOUNTS RECEIVABLE

Accounts receivable consists primarily of ad valorem taxes receivable. Taxes are reported net of an allowance
tor uncollectibles.
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Reereation and Park Commission for the Parish of East Batow Rouge
‘ Notes o Financial Statements
December 31, 2009

Nate 1 - Sununary of Sigaificant Accounting Puolicies (Continued)

. Assets, Liabilities, and Fund Equity (Continued)

CAPITAL ASSETS

Capita) assets, which include land and land improvements, buildings, equipment and infrastruciure assets
(roads, parking lots, tighting, bridges, drainage sysiems, ele.), are reported in the governmental activities
columns in the government-wide financial statements. Capitalization thresholds ave defined by Commission
policy in procedure manuats of the Finance department, and are penerally for items greater than $1,000.

Al assets are recorded at historical cost or estimated historical cost if purchased or constructed, Donaled
capital asscls are recorded at estimated fair market value at the date of donation. The costs of normal
maintenance and repairs thal do not add value lo the asset or materially extended its useful life are not
capitalized, Major outlays for capital assets and inprovements are capitalized in the year that the expenditure
is made. Depreciation on all capilal assets, excluding land and improvements, is calculated on the straight-line
method over the estimated uscful life of the assets.

The range of estimated useful lives by type of assets is as follows:

Years
Immovable 20
Movable 5-20

Adtinfrastructure assels purchased by the Commission since 1982 are recorded at actual cost as capital assels
and depreciated accordingly. Infrastructure assets acquired prior to 1982 were recorded at estimated values
prepared in 1982,

LONG-TERM OBLIGATIONS

Long-term obligations expected (o be financed from governmental funds are reported in the government-wide
statement of net assets, but not in the governmental funds.

In the govermment-wide slatement of nef assets, long-term debt and olher long-1erm obligations are reported
as liabilities, Bond premiums, discounts, issuance costs, and gains (losses) on refunding are deferred and
wmortized over the life of the bonds using the effective interest method. Bonds payable are reported net of the
applicable bond premium or discount. Bond issuance costs are reported as defecred charges and amortized over
the term of the related debt,

to the fund financigl stalements governmental fund iypes recognize bond premiums, discounts, and band
issuance costs during the cuirent finaneial period. The face amount of the debt issue is reporied as “other
financing sources™. Premiums reccived on debt issuances are reported as “other financing, sources™ and
discounts on debt are reported as “other financing uses”. '



Recreation and Park Comunission for the Parish of East Baton Rouge
Notes fo Financial Statements
December 31, 2009

Note 1 - Suntmary of Significant Accounting Policies (Continued)

B, Assels, Liabilities, and Fynd Equity (Continued)

COMPENSATED ABSENCES

All employees earn vacation leave at the rates from 100 hours per 2,080 paid hours per year (0481 per paid
hour) 10 192 hours per 2,080 paid hours per year (0923 per paid hour) depending upon length ol service. A
maximum of 120 days (960 hours) may be carried over flom one year 1o the next.  Upon resignation,
relirement, or death, a maximum amount equal (o 120 days (960 hours) of carnéd vacation leave is paid to the
employee (or heirs) at the employec’s current rate of pay.

Employees earn sick leave, 120 hours per 2,080 paid hours per year {0577 per paid hour) to 192 hours per
2,080 paid hours per year (0923 per paid howr) depending on length of service. Sick leave may be
accumulated without limit. Accumulated sick leave is not paid 1o an employee leaving service prior o
relirement. A full-time employee (or heirs) may be paid for a maximum of 120 days (960 hours} of sick leave
(or acombination of sick and vacation leave not1o cxceed 120 days) upon the employee’s retirement (or death,
ifretirement eligible). Part-time employees are noi eligible for paid sick leave,

Commission employecs of ¢certain job classifications may accrue compensatory time in licu of overlime pay
up 1o a maximum of 80 howrs, Comp lime is paid by the Commission upon termination, resignation, retircment
or death, up to the maximum balance of 80 hours, Employees are also given the oplion Lo receive pay for their
comp time balance twice each year. On June 30" and December 30™, employees may opt to receive pay for
the balance of their hours at their existing rate of pay.

The cost of leave privileges is recognized as a current-year payroll expenditure in the General FFund when leave
is actually taken, or when employees (or their heirs) are patd for acerued unused leave. In the government-wide
financial statements the otal compensaled absences liability is recorded as an expense and a fong-tcrm
obligation and atlocated on a functional basis,

RESERVES AN DESIGNATIONS OF FUND BQUITy

Some portions of fund balance in the governmental (und types are reserved 1o indicale that a portion of equity
is legally restricled 10 a specific Tuture use and is nof available for appropriation or expenditure. Designated
portions of fund balance indicate tentative future spending plans, which may be changed and are subject (o
subsequent authorization before expendilutes can be made. Designations are made for specific indicated
purposes included in the title and require budgetary appropriations in subsequent years.

NET ASSETS

Nel assels represent the difference between assets and liabilities. Net asselts invested in eapital assels, net of
relaled debt consist ol capital assels, net of accumtiated depreciation reduced by the outstanding balance of
any debt proceeds used for the acquisilion, construclion, or improvements of those assels. Nel assets arc

- reparted as restricted when there are limitations imposed on their use by external parties such as creditors,
grantors, laws or regulations of other povernments.
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Recreation and Park Commission for the Parish of East Baton Rouge
Notes {o Financial Statements
December 314, 2009

Note | - Summary of Significant Accounting Policies (Continued)

I3, Assets, Liabilities, and Fund Equity (Continued)

ACCOUNTING ESTIMATES

The preparation of financial siatements in confonnily with accounting principles generally accepted in the
United Stales of America reguires management to make cerlain estimates and assumptions. Those estimates
aflect the reporled amounts of asscis-and liabilitics and disclosure of assels and liabilities at the date of the
financial statements. They may also affect reporied amounts of revenues and cxpenses of the government-wide
financial statements during the reporting period. Actual results could differ from these estimales,

Nuote 2 - Cush, Cash Equivalents and Investmenis

A. Deposits

Deposits are stated at cost, which approximates market. Linder state law, they must be secured by federal
deposit insurance or the pledge of securities owned by the fiscal agent bank. The market value of the pledged
securities plus the federal deposil insurance must at all times cqual or exceed the amount on deposit wilh the
fiscal agent. ‘

Deposits (including demand deposit accounts and certificates of deposits) at December 31, 2009, for the
Commission are summarized as follows:

Carrying Bank

Amount Balance
Cash and cash equivalents $8,773,132 $9,902,491
Restricled cash and cash eguivalents 3,146,500 3,146,770

11,919,632 13,049,261

The Commission’s bank balance of deposits at December 31, 2009, is nol exposed 1o any custodial credit risk,
Custodial credit risk is the risk that in the event of a bank lailure, the Commission's deposils may not be
returned. The Commission has a wrilten policy for cusiodial credit risk,

B, Cash and Cash Equivalents Sumnmary

The cash and cash equivalents on hand at December 31, 2009 are as follows:

Governmental
Activities
Pelly cash $20,300
Interesi-bearing demand deposits 8,270,413
Moncy markets 1,528,919
Time deposits 2,100,000
Total cash and cash equivalents 11,919,632
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Recreation and Park Commission for the Parish of East Baton Rouge
Notes to Financial Statements
December 31, 2009

Note 2 - Cash, Cash Equivalents and Investments (Continued)

B. Cash and Cash Equivalents Summary {Conlinued)

The Commission is authorized by LRS 39:1211-1245 and 33:2955 to invest temporarily idle monics in the
lollowing;

. LS. Export-timport Bank
2. Farmers Home Administration
3. Federal Financing Bank
4. Obligations of U.8. Government Agencies, including such instruments as Federal
Home Loan Bank bonds, Government National Mortgage Associalion bonds, and
Student Loan Marketing Associations Resolutions Funding Corporation bonds
5. Fully collateralized certificates of deposit issued by qualified commercial banks and
savings and loan associations located within the State of Louisiana
Direct security repurchase agreements
Fully collateralized interest-bearing checking accounts
8 Mutuai or Trust Fund institutions which are registered with the Securities and
Exchange Commission under the Security Act of 1933 and the Investmentl Act of
1940, and which have underlying investiments consisting solely of and limited 1o
securities of the United States Governimenlt ot its agencies
9. Federal Housing Administration Debentures
10.  General Services Administration
1. U.8. Maritime Adminisiralion - Guaranteed Title X1 Financing
(2. U8, Depariment of Housing and Urban Development
13.  Any other investment allowed by state statute for locul governmens

~Ne

Proceeds from the issuance of tax revenue bonds for the Commission are invested according to guidelines se!
forth in the band resolutions.

The Commission’s investments at December 31, 2009, are iteimized as follows:

Carrying  Amortized Cost/

Invesiment Type Amount Fair Valuc
Equities $2,118,954 $2,118,954
U.8. Agencies 11,661,491 11,661,491

Total investments 13,780,445 13,780,445

As of December 31, 2009, the Commission had (he following investment types and maturities for investments
subject 1o interest rate risk;

Remaining Maturity

Fair Less than One o
Value One year five vears

U.S. Agencies $11,66],491 $10.487.220 $1,174,271
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Reereation and Park Commission for the Parish of East Baton Rouge
Nates to Financial Statements
December 31,2009

Naote 2 - Cash, Cash Equivalents and Investments (Continued)

C, Invesument Secuyrilics

Marketable equity securities at December 31, 2009, consist of 10,088 shares of publicly traded common and
preferred stock among a diverse cross section of corporations. The stock was originally acquired by dobation
in 1989, Additional shares have been acquired due to splits and stock dividends. The stock is in the custody
of a brokerage firm that is a member of the Securities Investor Profection Corporation, Fair values are based
upon quoted prices of the New York Stock Exchange as ol the close of business on December 31, 2009 {Level

)3

The Commission apphies Governmental Accounting Standards Board statement No. 31, Accounting ond
Financial Reporting for Certain Invesimenis and for Externaf Investment Pools in accounting for s investment
sceuritics.  Under this pronouncement, the marketable equity securities are reported at fair value and the
corresponding change in value is recognized in the statement of revenues, expendilures and changes in fund
balances.

Asameans of imiting jis exposure to fair value Josses arising from inierest rates, the Commission's investment
policy will attempt to mateh its investments with anticipated cash flow requirements, Unless matched to a
specific cash flow, the Commission will not directly invest in securilies maturing more than five (5) years from
the date of purchase, FHowever, the Commission may collateralize ils repurchase apreenients using longer dated
investimenis not to exceed ten {10) years to malurity,

Reserve funds may be invested in sceurities exceeding five [5) years, but not fo exceed ten {10) years lo
maltutily if such invesiments are made o coincide as nearly as practicable with the expected use of the funds,

Credit visk is delined as the risk (hat an issuer or other counter-party to an investment will not fulfill its
obligation. The Commission’s investiment policy requires the application of the prudent-person rule. The
policy states, “all investments made shall be with judgement and care, under circumstances then prevailing,
which persons of prudence, discretion, and intelligence exercise in the management of their own afTairs, not
for speculation, but for investment, considering the probable safety of their capilal as well as the probable
incoime (o be derived. However, utider all circumstances, the overriding concern shail be safety of the principal
amounts invested. The Commission’s policy limits invesiments to United States Treasury obligations by
federal agencies, security repurchase agreements, certificates ol deposits, and mutual or trust fund lnstitutions,

‘The Commission’s policy states thal their concentration of risk is that no more than 50% of tolal investment
portfolio will be invested in a single securily type or within a single financial institwion with the exception of
U.S. Treasury securities,

The Commission has no investments in any single organization Lhat represent five percent or more of the

Commission’s net plan assets, nor does the Commission hold more than five percent of any corporation’s stock
at December 31, 2009,
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Note 3 - Property Taxes

The 1974 Louisiana Constitution (Article 7, Section 18) provided that land and improvements for residential
purpuses be assessed al 10% of fair market vatue; other property and eleciric cooperative properties, excluding,
land, are to be assessed at 15%,; and public service properties, excluding land, are 1o be assessed at 25% of fair
market value, Fair market value is determined by the elected assessor of the parish on all property subject to
taxation except public service properties, which are vatued by the Louisiana Tax Commission (LRS 47:1957).
The correctness of assessniefts by the assessor is subject to review and certification by the Louisiana Tax
Commission. The assessor is required to reappraise all property subject to faxation at intervals of not more than
four years. The current year was a re-assessment year, and BREC opted to roll the millage forward in 2009
according Lo those provisions allowed by faw.

The 2009 property tax calendar is as follows:

Levy date June 25, 2009
Millage rates adopted June 25, 2009

Tax bills mailed November 23 and 24, 2009
Due date December 31, 2009
Lien date June 1, 2010

Stale Law requires the sherifT to collect praperty taxes in the calendar year in which the assessment is inade.
If taxes are not paid by the due dale, taxes bear interest al the rate of onc and one-fourth percent per month unlit
(he taxes are paid (LRS 47:2101). Afler notice is given o the delinquent taxpayers, the Sheriff is required by
the Constitution of the State of Louisiana to sell the least quantity of property necessary 10 seltle the taxes and
interest awed (LRS 47:2181). Therefore, there are no delinguent taxes af year-end,

Property 1axes are considered measurable in the catendar year of the ax levy. Accordingly, the entire tax roll
less an estimate for uncollectible taxes is recorded as taxes receivable in the current calendar year.
Uncollectible taxes are those taxes which based on past experience will not be collected in the subsequent year
and are primarily due to subsequent adjustiments to 1he tax roll.

At (he governmental level: Property taxes that are measurable and available (receivable within the current
period and collected within the current period or within 60 days thereafier to be used to pay liabilities of the
current period) are recognized as revenue in the year of levy. Property taxes (hat are measurable, but not
avatlable, are recorded, nel of estimated uncollectible amounts, as deferred revenues in the year of levy. Such
deferred revenues are recognized as revenue in the fiscal year in which they become available.

At the entity-wide level: Property taxes are,recognized in the year of the levy net of uncollectible amounts,
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Note 3 - Property Taxes (Continued)

Property taxes receivable and estimated uncoliectible taxes by lund (ype for governmental funds are as follows:

Estimated Net
Praperty Uncollectible Property
Taxes Property Taxes

Receivable Taxes Receivable
General Fund $30,283,742 $605,675  $29,678,067
Capital lmprovements Funds 6,777,475 135,550 6,641,925
Special Revenue Enhancement 10,754,696 215,094 10,539,602
Total 47.815913 956,319 46,859,594

Note 4 - Changes in Capital Assets
Cupital assel activity for the year ended December 31, 2009 was as follows:
Balance at Adjusiments Balance at

January 1, and December 31,
2009 Additions  (Deletions) 2009

Governmental Activities
Capital assels not deprecialed

Land $25,600,220 $2,643,509 828,243,729
Construction in progress 7,034 569 21.744,114 ($3.372,721) 25405962

Total capital assels not depreciated 32,634,789 24,387,623 (3.372721)  53.649.69]

Capital assets being depreciated

Immoveable property 122,933,429 3,003,002 3176311 129,112,742
Moveable property and equipment 4799017 _1.773.239 (657.182) _15.915.074
Total capital assets depreciated 137,732,446 4,776,241 2,519,129 145,027.816

Less aceumulated depreciation for :
Immoveable property 59,610,365 5,027,750 (141,420) 64,496,695
Moveable property and equipment 11,102,014 _1.396.631 {608.451) _11.890.194

Total acculmllnléd depreciation 70,712,379 6424381 (749.871y 76,386,889

Fotal Capital Assets Being
Depreciated, Net 67,020,067 {1.648,140) _ 3.269.000 _68.640,927
Total Capilal Assets, Nel 99,654,856 22,739.483 §103!72I2 122,290.618
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Note 4 - Changes in Capital Assets {Continued)

Depreciation expense for 2009 is charged (o the following functions in the statement of activities:

Administrative and planning $781,182
Maintenance department operations 618,887
Recreation, plobmm operations 3,649,456
Golf ‘ 1,003,419
Zoo 281,437

0424381

Construction Conunitment

The Comntission entered inlo contracts in 2009 for a variety of park renovation projects as part of its “Imagine
Your Parks” program. There were nine major conlracts being worked at December 31, 2009 with
approximately $10,052,569 remaining.

Note 5 - Defined Benefit Plans

A, Plan Description

The Commission contributes Lo the Employee’s Retirement System of the City of Baton Rouge, Parish ol East
Baton Rouge. The plan is a cost-shasing, multiple-employer defined-benefit pension plan, The plan ig
administered by a board of trustees.” The plan provides retirement beinefits, disabilily benefits, annual cost-of-
living adjusuments, and death benefits to the plan members and beneficiaries. The City of Baton Rouge and
the Parish of Bast Balon Rouge Plan of Government and Louisiana Revised Statules 11:255] ¢t seq, grant the
respective board of trustees the authority 1o ¢stablish and amend benefit provisions of the plan.

The Retirement System is reported as a blended component unit of the City-Parish as defined by Governmentat
Accounting Standards Board Statement No, 14, the Financial Reporting Entity. Since the Retirement System
is part of the City-Parish’s reporting entily, its financial slalements are included as a Pension Trust Fund by the
nrimary government. :

The board of trusiees of the Relirement System was created by the City of Baton Rouge and the Parish of Bast
Balon Rouge Plan of Government ta administer the assets of the system, and is compaosed of seven members,
Four of the trustees are members of the Retirement System. The remaining membership of the board consists
of the Director of Finance, and two persans with business and accounting experience, appoinled by the
Metropolitan Council. All administrative expenses of the Retirement System are paid from funds of the system,
and the board issues its own financial stalements on an annual basis.

The Retirement System issues publicly available linancial reports that include linancial statements and required
supplementary information for the plan,
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Note 5 - Defined Benefit Plans (Continued)

AL Plan Description (Continued)

The financial reports may be obtained from the

Retirement Administrator
Employees’ Relirement System
City of Baton Rouge, Parish of East Baton Rouge
Post Office Box 1471
Baton Roupe, Louisiana T0821-1471

B. Funding Policy

Plan members are required 1o contribute 9.5% of their annual covered salary and the Commission is required
10 contribute at an aciuarially determined rate. The current rale is 21.44% of annual covered payroll. The
preceding rale is for the plan with the rate being applicable to the Employee’s Retirement System of the City
of Baton Rouge. The Coinmissions’ contributions 1o the plans for the past three years were as follows:

Contribution Rates Amount
Year Enmployee Employer Contributed
2009 9.50% 21.44% $3,149,284
2008 9.30% 21 717% $2,730,348
2007 9.50% 22.40% $2,448,697

OPTIONAL RETIREMENT PLAN

The purpose of the optional retirement plan is to provide retirement benefits (o the participants while affording
the maximum portability of these benefits to the parlicipants.

The optional retivement plan is a defined contribution plan that provides for full and immediate vesling of all
contributions remitied 1o the participating companies on behalf of the participants. Eligible employees make
an irrevacable clection to paiticipate in lhe eptional refirement plan and purchase retirement benefits through
coniracts provided by designated companies.

Tatal contributions by the Commission are 4% of the covered payroll. The participant’s contribution (4%),
less any monthly fee required to cover the cost of administration and maintenance of the optional retirement
plan, is remilled to the designated company or companies. Benefits payable to parlicipants are not the
obligations of the Cammission. Such benefits and olher rights of the oplional retirement plan are the liability
and responsibility solely of the designated company or compattics 10 whom contributions have been made.
Caployer and employee contribwlions to the optional retirement plan totaled $124,959 and $124,959,
respectively, for the year ended December 31, 2009,
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Note 6 - Other Post Employment Benefits (OPEB)

A, Plan Description

BREC’s medical and life insurance benefits are provided through self-insured programs.

All emplayees are covered by the Baton Rouge City Parish retirement Systetn.  The retirement cligibitity
(D.R.O.P. entry) provision in order (o obtain the Tull requirement benefit formula is 25 years of service at any
ape. There is u graded formula based on service al retirement Lo determine the percentage of the total medicat
premium paid by e employer: 73% for 25 or more vears of service; 55% for 20-24 years of service; 37% for
15-19 years of service. Beeause of these two inferacting provisions, we have assumed that D.R.O.F. eniry
would oceur at the earliest of the following: 25 years of service; age 55 and 20 years of service; age 60 and 10
years of service,

].ife insurance coverage under the program is provided Lo retirees in a flat amount of $10,000 (some current
retirees have lower amounts because of past plan provisions). The employer pays 100% of the cos! of the
retiree life insurance in this uninsured plan. We have used the 94GAR montalily table described above to
calculate the cost of this self-insured program. All of the assumptions used for the valuation of the medical
benefits have been used except for the trend assumption; zero trend was used for life insurance.

3. Contribution Rates

Employees do not contribute to their post employment benefits costs until they become retirees and begin
receiving those benefits.  The plan pravisions and contribution rates are contained in the official plan
documents. :

C. Funding Policy

The contribution reguirements of the employees/retirees and the Commission are established in the annual
operating budget and may be amended in subsequent years. During 2009, the health plan was funded with
employees and retirees contribuing 49% of ihe health premium and the Commission contributing 51% of the
heatih premium, dependent upon the number of family members covered. One hundred percent of required
premiwns on the $4,000 retiree life insurance policy is funded by the employer,

The employer contribution 1o the OPED plan for 2009 totaled $303,031, or approximately 2% of pross payroll
as approved by the Commission in the 2009 operating budget. There is no reltree contribution to the OPEB

plan other than the retiree share of insurance premiums paid monthly which totaled $193,143 for 2009,

. Annual QPEB Cost and Net OPEB Obligation

The Commission’s annual OPEB cost (expense) was calculated based on the Annual Required Contribution
(ARC) of he employer, an amount actuarially determined in accordance will the parameters of GASB
Statement 43, The ARC represents a tevet of funding that, if paid on an ongoing basis, is projected to cover
normal cost each year and amortize any unfunded actuarial {iabilitics over the acluarial amortization period.
The ARC was calculated as part of the January 1, 2008 actuarial vatuation performed by an outside actuarial
consultanl.
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Note 6 - Other Post Employment Benefits (OVPEB) (Continued)

3. Annual OPEB Cost and Net OPEB Qbljgation (Continued)

The following table shows the components of the government's annual OPEB cost for the year and the amount
actually contributed to the plan during the year:

Governmental

Activities

Annual required contribution (ARC) $9017,3717
Interest on net OPEB obligation 27,063

Adjustment to ARC (39,126}
Annual OPEB cost (expense) 905,314

Less contributions made (303.031)
Increase in net OPEB obligation 602,283
Net OPER obligation - beginning of year 676,579
Net OPEB obligation - end of year - 1,278 862

Trend Information for OPEB Plan:
Fiscal Annusl Percentage of

Year OPEB Annual QPEB Net OPEB

Ending Cost Cost Contribution  QObligafion
December 31, 2009 905,314 29% $1.278.862

December 31, 2008 $917.377 26% $676,579

E. Funding Status and Funding Progress

Asof January 1, 2009, the most recent updated actuarial valuation date, the plan was unfunded. The actuarial
accrued lability for benefits was $11,138,976 with no valued assets, resulfing in an unfunded actuarial accrued
fiability (UAAL) of the same amount. Actuarial valuations of an ongoing plan involve estimates of the value
of reported amounts and assumplions about the probability of occurrence of events far into the future.
Examples include assumptions about future employment, mortatity, and (he healthcare cost trend. Amounts
delermined regarding the funded status of the plan and the annual required contributions of the employer are
subject to continual revisions and actual results are compared with past expectations and new estimates are
made about the future.
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Nate 6 - Other Post Employment Benefits (OPEB) (Continued)

E. Funding Slatus and Funding Progress Continued)

The schedule of funding progress for the OPEDR plan is as Totlows:

UAALasa
Actuarial  Actuarial Unfunded Percentage
Actuarial  Valueof  Accrued AAL Funded  Covered of Covered
Valuuation Assels Liabilily (UAAL) Raltio Payroll Payroll
Date (8) (AAL)Y (D) {h-a) {a /1) {c) {{b-a)/c)
O1/401/2009 - 31 |!I38!976 ;‘El 1,138,976 - $16,662,262 %

01/01/2008 - $10,738.666 $10,738,666 - $19,092.538 36%

F. Aciuvarial Methods ang Assumplions

Actuarial valuations involve estimates of the value of reported amounts and assumptions about the probability
of events far inlo the finure, The actvarial valuation for post employment benefits includes estimates and
assumptions regarding (1) turnover rale; (2) retirement rale: (3) health care costs trend rate; (4) mortality rate:
(5} discount rate (investment return assuinption}; and (6) the period to which the costs apply {past, current, ot
future years of service by employees). Actuarially determined amounts are subjec! to continual revision as
actual results are compared o past expeciations and new cstimates are made about the fulure.

The actuarial caleulations are based on the types of benefits provided under the terms of the substantive plan
{the plan as understood by BREC and Hs employee plan members) at the time of the valuation and on the
paltern of sharing costs between BREC and its plan members to that point. The projection of benefits for
financial reporting purposes does not explicitly incorporate the potential effects of legal or contractual funding
limilations on the patiern of ¢cost sharing between BREC and plan members in the future. Consistent with the
lang-term perspective of actuarial caleulations, the actuarial methods and assumptions used include technigues
that are designed to reduce short-term volalility in actuarial liabilities and the actuarial value of assets.

The individua) entry age-normal cost method was used Tor the January 1, 2009 updaled actuaria) valuation.
Because the government currently finances OPER using a pay-as-you-go approach, the discount rate is based
on the historical and expected investments that are expeciced to be used in financing the payment of benefits,
The actuarial assumptions included a four percent investment rale of return, compounded annually. Life
expeciancies were based on the 1994 Group Annuity Reserving Table projected to 2002 based on a fixed blend
of 50% of the unloaded male mortality rates and 50% of the unloaded female mortality rates. Turnover rates
were based on aclual experience as described by administrative stalf. The *value of benefiis” has been
assumed to be the portion of the premium afier retirement date expected te be paid by the employer for each
retiree and has been used as the basis for caleulating the actuarial present value of the OPEB benefits 1o he
paid.

The amortization methad for the plan is a level percentage of payrall with a thirly year apen amortization. The

expected long-lerm payroll growth rate was estimated at 2.5%, compounded annually.  The remaining
amortization pericd at January 1, 2009 was thirty years.
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Note 6 ~ Other Post Employment Benefits (OPEB) (Continued)

(. Qther Beneflits

The Comimnission provides a supplemental payment fo retirees based on the years of service and number of
years retived, This supplement is paid in installments in the sccond, third and fourth quarter of the year. [tis
contingent on annual approvat by the Commission. A retiree may receive & maximum supplement up lo
$1,230; and the minimum supplement is $30 per year. Employees thal take the DROP option are not eligible
for these supplemental payments. BREC paid $36,195 to retivees in 2009 for supplerental pay benefits, In
2009, there were 62 relired employees (or surviving spouses) eligible for bencfits,

Nofe 7 - Note Payable

As of December 31, 2009, the Commission had one outstanding tax anticipation note payable to Chasc Bank
for $9,800,000. The original note date was September 3, 2009 and matures on March 1, 2010, The interest
rate is 1.70%. The nole is securcd by a pledge of all revenues for 2009, Total interest paid on short-term

barrowings for 2009 was $91,125.
Short-term debt activily during 2009 is as follows:
Bepinning balance
Debt retired
Debt issued
Ending balance
Nofe 8 - Long Term Debt

A. Debt Quistanding

$10,000,000
(10,000,000)
~2:800,000

9,800,000

The following is o summary of changes in long-term debyt for the year ended December 31, 2009:

Balance Balance Due
Beginning Payments/ End of Within
of Year Addifions Deletions Year One Year
Governmental Activities
Tax Revenue Bonds $40,390,000 ($1,670,000) $38,720,000 $1,725,000
Compensated absences payable 4,300,310 $1,792,218  (1,329,894) 4,762,634 950,000
Bond premium 828,893 : {50,431) 778,402 50,491
Nel other post employment
benefit abligation 676,579 602,283 1,278,862
Claims payable 308.800 308.8G0 140,000
Totals 46,195,782  2,703301 _(3,050,385) 45848698 2,865,491
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Note 8 - Long Term Debt (Continued)

B. Bonds Payable

$45,000,000 Tax Revenue Bonds Series 2005, secured by a pledge and dedication of the 3.253 mills of
property lax collected by the Parish of East Baton Rouge und allocaled to the Commission, due in annual
installments through May, 2025, with interesi at 4.5%.

C. Changcs in Bonds Pavable

Qutstanding QOufstanding
January 1, Deecember 31,
2009 Issued Retired 2009

Revenue Bonds
Public improvement bonds ~ $40,390000 § - ($1.670,000) $38,720,000

1. Debt Service Reguiremenis to Maturity

The annual requiremenls 16 amortize bond debt including principal and interest are as follows:

Governmental Activities
Tax Revenue Bonds

Year Principal Interest
2010 $1,725,000 $1,757,922
2011 1,780,000 1,697,662
2012 1,845,000 1,631,919
2013 1,915,000 1,549,450
2014 2,010,000 1,451,325
2015-2019 11,550,000 5,741,925
2020-2024 14,550,000 2,653,750
2023 3,345,000 §3.625

38.720.000 16,567,578

E. Bond Restrictions
Under the terms of the indenture authorizing the issuance of Tax Revenue Bonds - Series 20035, proceeds of
the 3.253 mills ad valorem tax, collected by the Parish of East Baton Rouge, and allocated to the Commission,

are pledged and dedicated (or the establishment and maintenance of the following bond funds:

1. The Tax Revenue Bond vequires monthly transfers from the Enhancement Fund to the Debt
Service Fund on the last day of cach month equal to 1/12 of principal and interest.

2. The Tax Revenue Bond requires all tax revenues to be depasited into the Enhancement Fund,

The Commission was in compliance with the bond covenants in 2009,
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Note 9 - Receivables and Payables

Balances due toffrom other funds at December 31, 2009:

interfund
Receivable Payahle
Sovernmental Activities
General Fund $1,745,631
Capital Projects Fund 1,948,760 $143,984
Cupital Projects Enhancement Fund 726 3,550,407
[ebt Service Fund 126
Tolals 3,695,117 3.695.117
Accounts receivable consists ol the foliowing:
State Federal Ofher Toial
Governmental Activities
General Fund $848,171 $451,903  $24,489  $1,324,563
Capital Project Funds 233,423 10,724 244,147
Capital Projects Enhancement Fund 1,729 i,72%
Totals 1,081,594 451,903 36,942 1,570,439
Notfe 10-Interfund Transfers
Transfers
In Qug
Governmental Activities
Capital Projects Fund 500,000
Special Revenue Enhancement Fund 6,447,325
Capital Projects Enhancement Fund 5,947,325 3,511,790
Debt Service Fund 3.511.790
Tolals 9,959,115 9959113

Note I] - Risk Management
A. Types of Risk
The Commission manages each type of risk individually and to differing degrees ol assumed risk, or self-
insured risk,  Components of the Commission’s risk management activities include general lability,

unemployment compensation, worker’s compensation, employee health, vehicle liability and property damage.

General Tiability and unemployment compensation have no insurance policies to serve as siop loss. The
Commission is at risk for the {ull amount of all general tability and unemployment claims,
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Note 11 - Risk Management (Continued)

A, Types of Risk (Continued)

Worker's compensation and employce health plan losses are covered by excess tnsurance policies, and
professional administrators are contracled by the Commission to adjust and manage their respective claims,
The setf-insured vetainer for worker's compensation is $350,000 per occurrence, and for employce health is
$30,000 per occurrence.

Vehicie labilily and property damage arc covered by insurance, and the insurance companies are responsible
for payment ol claims exceeding the deductible. The dedugiible for vehicle liability is $50,000 per occurrence
and for property damage is $250,000 per occurrence. The Commission assumes the high deductibles to have
tower insurance premiums. :

B. Accounting for Risk

Inn accordance with GASB Statement #10 "Accounting and Financial Reporting for Risk Financing and
Retated nsurance {syues” the Commission accounts for and reports risk management activities in the General
Fund within the constraints of the modilied accrual basis of accounting. Claims paid under the seli-insurance
risk activities are recorded as expenditures. There were no major changes in insurance cuverage for the year
ended December 31, 2009,

C. Contingent Liabilities - Claims and Judgents

The Commission is a defendant in several lawsuits, Although the outcome of these lawsuits is not presently
determinable, it is the opinion of the Commission’s counsel that resolulion of these matters will not have a
material adverse effeet on the financial condition of the Commission,

1. Employee Benefits

The Commission provides medical insurance benefits 1o its fulltime employees who choose to participate. n
2009 the Commission contributed approximately 67% of the cosl of the base plan; and employees
approximately 33%; additionally, employees pay the full cost of addittonal premiums for plans with higher
coverage benefits. The Commission also provides certain fife insurance benefils for retired employoces which
itsell~insures. All ofthe Commission's full-time employees become eligible Jor these benefits when they reach
normal retirement age while working for the Commission,  Health care benefits are provided through an
insurance company who's monthly premiums are paid jointly by (he retiree and the Commission, The
Commission’s costs of providing these benelils are recognized as expenditures when the payments or mouathly
nremiums arve paid, Cost to the Commission for employee health benefits in 2009 was $1,886,459.

¥




Recreation and Park Commission for the Parish of East Baton Rouge
Notes to Financlal Statements
December 31, 2009

Note 12 - Fund Designations

Designations for the General Fund as of December 31, 2009 are as follows:

Self Insurance $7,820,615
Retirees Life Insurance 536,000
Other Post Employiment Benetits 700,000
Mineral Endowinent 1,342,965

10,399,580

Designations for the Capital Projects Fund as of December 31, 2009, are as follows:

Children’s Museum $3,000,000
Zoo Tiger Exhibit 2,000,000
Natural Resources Manageinent 2,500,000
Florida Street Recreation Center 2,500,000

10,000,000

Note 13-Subsequent Events

The Commission evaluated all subsequent events through June 18, 2010, the date the financial statements were
available to be issued.

Note 14-Prior Period Adjustment

During 2009, the Commission discovered an error in the recording of 2008 transactions. The change resulied
in an inctease in nef assets on (he government-wide financial statements. Changes {o the balances are as
follows:
Government-wide
' Governmental Activities

Net assets, beginaing of year, as previously stated $124,905,719
Increase for adjustment fo compensated absences 1,766,314
Net assets, beginning of year, restated 126,672,033
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Report on Internal Conirol over Financial Reporiing and on
Compliance and Other Matters Based on an Audit of Financial Statements
Performed in Accordance with Government Auditing Standards

Recreation and Park Commission
for the Parish of East Baton Rouge
Baton Rouge, Louisiana

We have audited the financial statements of the povernmental activities and each major fund, of
the Recreation and Park Commission for the Parish of East Baton Rouge, as of and for the year ended
December 31, 2009, which caollectively comprise the Recreation and Park Commission for the Parish of
East Baton Rouge’s basic financial staterments and have issued our report thereon dated June 18, 2010.
We conducted our gudit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Gevernment Auditing Standards,
issued by the Comptroller General of the United States.

Internal Conirol Over Financial Reporting,

In planning and performing our audit, we considered the Recreation and Park Commission for the
Parish of East Baton Rouge's internal control over financial reporting as a basis for designing our auditing
procedures for the purpose of expressing our opinion on the financial statements, but not for the purpose
of expressing an opinion on the effectiveness of the Recreation and Park Commission for the Parish of
East Baton Rouge's imernal control over financial reporting. Accordingly, we do not express an opinion
on the effectiveness of the Commission’s internal control over financial reporting.

A deficiency in internal confrol exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct misstaiemenis on atimely basis. A material weakness is a deficiency, or combination
of deficiencies, in internal controt such thal there is a reasonable possibility that a material misstalement
of the entity’s financial statements will not be prevented, or detected and corrected on a timely basis,

42




Ourcansideration of internal centrol over financial reporting was for the limited purpose described
in the {irst paragraph of this section and was nol designed to identify alt deficiencies in internal control
over financial reporting that might be deficiencies, significant deliciencies, or material weaknesses. We
did notidentify any deficiencics ininlernal control over financial reporting that we consider to be material
weaknesses, as defined above, However, we identified cerlain deficiencies in internal control over
linancial reporting, deseribed in the aceompanying schedule of findings and questioned ¢osls, as 2009-01
thal we consider to be significant deficiencies in internal control over financial reporting. A significant
deficiency is a deficiency, or a combination of deficiencies, in inlernal control that is less severe than a
maicrial weakness, yet important enough lo ineril atlention by lhose charged with governance.

Compliapce and Other Matters

As part of obtaining reasonable assurance about whether the Recreation and Park Commission for
the Parish of East Baton Rouge's financial statements are free of material misslatement, we performed
tests of its compliance with cerlain provisions of laws, regulations, contracts, and grant agreements,
noncompliance with which could have a direct and material eftect on the determination of financial
slalerment amounts. However, providing an opinion on compliance with those provisions was not an
objective of our audit, and accordingly, we do not express such an opinion. The results of our tests
disclosed no instances of noncompliance thal are required to be reported under Government Auditing
Standdards,

The Recreation and Park Connission for the Parish of East Baton Rouge's response to the finding
identified in our audil is described in the accompanying schedule of findings and responses. We did ot
audit the Recreation and Park Commission for the Parish of East Baton Rouge's response, and
accordingly, we express no opinion on it

This report is intended solely for the information and use of the Recreation and Park Commission
for the Parish of East 3aton Rouge, management, the Louisiana Legisiative Auditor, and federal awarding
agencies and pass-through entities and is nol intended to be und should not be used by anyone other than
these specified parties. Under Louistana Revised Statute 24:513 this report is distributed by the Louisiana
Auditor as a public document, '

Yours truly,

WM, M/ﬁ?ﬁ%dﬂ{ & tho{/



HAWTHORN, WAYMOUTH & CARROLL, L.L.P.

J.CHARLES PARKER, C.P.A.
LOUIS C. McKMNIGHT, Hi, C.P.A.
CHARLES R. PEVEY. JA., C.P.A.
DAVID J. BROUSSARD, C.P.A.

' CERTIFED PUBLIC ACCOUNTANTS

8555 UNITED PLAZA BLVD., SUITE 200
BATON ROLIGE, LOUISIANA 70809
(2251 8233000 » £AX (225) 823-3008

June 18, 2010

Report on Compliance with Reguirements Applicable
to Each Major Program and Inlernal Control Over
Compliance in Accordance With OMB Circular A-133

Recreation and Park Commission for
the Parish of East Baton Rouge
Baton Rouge, Louisiana

Compliance

We have audited the compliance of the Recreation and Park Commission for the Parish of East Baton
Rouge with the iypes ol compliance requirements described in the U.8. Office of Management angd Budget
(OMB) Circular A-133 Compliance Supplement that are applicable (o each of its major federaf programs
for the year ended December 31, 2009. The Recreation and Park Commission for the Parizsh of East
Baton Rouge's major lederal programs are identified in the summary of auditor’s resulis section of the
accompanying schedule of findings and questioned costs. Compliance with the requirements of laws,
regulations, contracts and grants applicable to each of its major federal programs is the responsibility of
Recreation and Park Commission {or the Parish of East Baton Rouge’s management. Our responsibility
is 10 express an opinion on the Recreation and Park Commission for the Parish of East Baton Rouge’s
campliance based on our audit, '

We conducted our audit of compliance in accordance with auditing standards generally accepted in
the United States of America; the standards applicable 1o Tinancial audits contained in Government
Auditing Standurds, issued by the Complroller General ol the United States; and OMB Circular A-133,
Audits of States, Local Governments, and Nan- Profit Organizations, ‘Thase standards and OMB Circular
A-133 require that we plan and perform the audit to obtain reasonable assurance aboul whether
noncompliance with the types of compliance requirements referred to above thal could have a direct and
material effect on a major federal program oceurred. An audit includes examining, on a test basis,
evidence aboul the Recreation and Park Commission for the Parish of East Baton Rouge's compliance
wilh those requircments and performing such other procedures as we considered necessary in the
circumstances. We believe that our audit provides a reasonable basis for owr opinion. Our audit does not
provide & lepal determination of the Recreation and Park Commission for the Parish of East Baton
Rouge’s compliance with those requirements,
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In aur opinion, the Recrcation and Park Comimission for the Parish of East Balon Rouge complied,
in all material respects, wilh the requirements referred to above that are applicable o each of its major
fedeval programs for the year ended December 31, 2009,

Internal Control OQver Compliance

The management of the Recreation and Park Comunission for the Parish of East Baton Rouge is
responsible for establishing and maintaining etfective internal control over compliance with requirements
ol laws, regulations, contracts and grants applicable to federal programs. in planning and performing our
audit, we considered the Recreation and Park Commission for the Parish of East Baton Rouge's internal
control over compliance with the requirements that could have a direct and material effect on a major
federal program in order 10 determine our auditing procedures for the purpose of expressing our opinton
on compliance, but not for the purpose of expressing an opinion on the effecliveness of internal control
over compliance. Accordingly, we do not express an opinion on the effectiveness of the Recreation and
Park Commission for the Parish of East Baton Rouge’s infernal contro} over compliance.

A deficiency in infernol control exists when the design or operation af a control does nat allaw
management or employces, in the normal course of performing their assigned functions, to prevent, or
detect and correct misstatements on a timely basis. A maferial weakness is adeficiency, or combination
of deficiencics, in internal control such that there is a reasonable possibility that a material inisstatement
of the entity’s Hnancial statements will not be prevented, or detected and corrected on a timely basis.

Our consideration of the internal control over financial reporting was for the limited purpose described
nthe first paragraph of this section and was not designed to identify all deficiencies in the internal controt
over compliance thal might be deficiencies, significant deficiencies or material weaknesses, We did nol
identify any deliciencies in internal control over compliance that we consider to be material weaknesses,
as defined above, ‘

This repont is intended solely for the information and use of the Recreation and Park Commission for
the Parish of East Baton Rouge, management, the Louisiana State Legislalive Auditor, (ederal awarding
agencies and pass-through entilies and is nol intended to be and should not be used by anyone other than
these specified parties. Under Louisiana Revised Siatute 24:513 this report is distributed by the Louisiana
legislative Auditor as a public document,

. MMTOWM% & M A 5"?/




Recreation and Park Contnission for the Parish of Eas{ Baton Rouge
Schedule of Expenditures of Federal Awards
Ycar Ended December 31, 2009

Federal Pass-Through

Federa) Grantor/Pass-Through Grantor/ C¥FDA Eutity Federal
Program Title or Cluster Title Nuniher Nunmther Expenditures

LS. Federal Emergency Management Agency
Mass-through Program of the Louisiana Military Departmem
(Ortfice of Bimergency preparediess):

Homeland Security Grant (SHSP 04) 97.004 $1.065.878
Total (LS. Vederal Emergency Managemeny Apency 1.065.878
Tolal expenditures of {ederal awards ' 1.065.878

See accompanying notes (o schedule of federal awards.
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Recreation and Park Commission for the Parish of East Baton Rouge
Notes to the Schedule of Expenditures of Federal Awards
For the Year Ended December 31, 2009

Nofe {-Basis of Presenfation

The accompanying schedule of expenditures of federal awards includes the federal grant aclivity of
the Recreation and Park Commission for the Parish ol East Baton Rouge and is presented on the
accrual basis. The information in this schedule is presented in accordance with the requirements of
OMB Circular A-133, "Audits of States, Local Governments, and Non-Profit Organizations™.
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Recreation and Park Commission for the Parish of Fast Baton Rouge
Schedule of Findings and Questioned Costs
Year Ended December 31, 2009

Summary of Audifor’s Resulis

A,

)

G.

The auditar’s report expresses an unqualified opinion on the financial statements of the
Recreation and Park Commission for the Parish of East Balon Rouge,

There was one sighificant deficiency (2009-01) refating to the audit of the financial statements
reported in the Report on Juternal Control over Financial Reporting and on Compliance and
Other Matlers Based on an Audit of Financial Statements Performed in Accordance With
Government Auditing Standards,

No instance of noncompliance material to the financial statements of the Recreation and Park
Commission for the Parish of East Baton Rouge, was reported in accordance with Government
Auditing Standards,

Nesignificant deficiencies relating (o the audit of the major federal award program are reported
in the Report onn Compliance with Requirements A pplicable to Each Major Program and on
Internal Control Qver Compliance in Accordance with OMB Circular A-133.

The auditor’s report on compliance for the major federal award program for the Recreation and
Park Commission for the Parish of East Baton Rouge expresses an unqualified opinion on ifs

major federal program.

‘There were no audit findings relative 1o the major federal award program for the Recreation and
Park Commission for the Parish of East Baton Rouge.

The programs tested as a major program included:

Program C.EDA.#
Homeland Securlly Grant 97.004

The threshold used lor distinguishing between Type A and B programs was $300,000.

The Recreation and Park Commission for the Parish of East Baton Rouge docs qualify as alow
risk auditee,
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Reccreation and Park Commission for the Parish of East Baton Rouge
Schedule of Findings and Questioned Costs
Yeuar Ended December 31, 2009

Internal Control Over Financial Reporting
2009-01 Gift Cards

During our audit, we noted that the gift card subsidiary was not being reconciled o the general
ledger.

Recommendalion

We recommend that the Commission reconcile the gift card subsidiary to the general ledger
cach month.

Management's Response

We agree with the auditor’s finding that collections for gift cards accounted for in a liability
account in the General Fund were not reconciled, monthly or otherwise, Gift cards are refatively
new al BREC, and accounling for gift cards is a highly automated in the recreation
progranmming software used at BREC’s facilitics. It was an oversight on the part of the Finance
Dircetor in not recognizing that a liability account with a significant balance had no controls
in place. Balances in this account had been relatively small al the outset, bul grew materially
in 2009, The account is now being reconciled monthly.
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Recreation and Park Commission for the Parish of East Baton Rouge
Schedule of Prior Year Findings and Questioned Costs '
Year Ended December 31, 2009

Internal Control Over Financial Reporiing
2008-01 FEMA Equipment Rotes
Condition
During our audit of the FEMA grant, we noted that Commission was using the incorrect
FEMA equipment rates for reimbursement, This resulted in an underpayment of

approximately $95,000 to the Commission.

Recommendation

We recominend that the Commission amend its project worksheet that was submitted 1o
FEMA to include the correct rates.

Managenment's Response

We agree with the auditor's finding; and we revised our “force equipment” schedule lo
reflect the proper raies for equipment used in Borricane Gustay debris removal efforfs. We
have submitted thal revised schedule to FEMA for their consideration, and indications are
that it will be approved.

Resolution:  This finding was resolved in the current year,
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