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INDEPENDENT AUDITOR'S REPORT

Board of Comnussioners
Lincoln Parish Communications District
Ruston, Louisiana

[ have audited the accompanying financial statements of the governmental activities and the fund
information of the Lincoln Pansh Commumcations District, as of and for the year cended
December 31, 2011. which collectively comprise the basic financial stalements of the Lincoln
Parish Communications Distnict as listed in the table of contents. These financial statements are
the responsibility of the Lincoln Parish Communications District’s management. My
responssbility 15 to express an opimon on these financial statements based on my audit

I conducted my audit in accordance with auditing standards generally accepted in the Unied
Siates of Amenca and the standards applicable to financial audits contained in Government
Audinng Standards, 1ssued by the Comptroller General of the United States Those standards
require that | plan and perform the audit to obtan reasonable assurance about whether the
financial statements are free of material misstatement  An audit includes examiming, on a test
basis, evidence supporting the amounts and disclosures 1n the financial statements. An audit also
inctudes assessing the accounting principles used and significant estimates made by management,
as well as evaluating the overall financial statement presentation. [ believe that my audii provides
a reasonable basis for my opinions

In my opimon. the financial statements referred 10 above present fairly, in all matenal respects,
the financial positon of the governmental activities and fund information for the Lincoln Pansh
Communications District as of December 31, 2011, and the respective changes i financial
position thereof for the year then ended in conformity with accounting principles generally
accepted in the United Stares of America.

In accordance with Government Auditing Standards, 1 have also ssued my report dated May 18,
2012, on my consideration of the Lincoln Pansh Communication Distnct’s mtemal controf over
financial reporting and my tests of 1ts compliance with certain provisions of laws, regulations,
contracts and grant agreements and other matters The purpose of that report s to describe the scope
of my 1esting of intemal control over financial reporiing and comphance and the results of that
testing, and not to provide an opinion on the intemal control over financial reporing or on
comphance That report 1s an mtegral pant of an audit performed in accordance with Government
Auditing Standards and should be considered in assessing the results of my audn



Board of Commssioners
Lincoln Parish Communications District
Page 2

Accounting principles generally accepted n the United States of America require that the
management’s discussion and analysis and budgetary companson mformation on pages 3 through
5 and 18 through 20 be presented to supplement the basic financial statements Such information,
although not a part of the basic financial statements, 1s required by the Governmental Accounting
Standards Board, who considers 1t to be an essential part of financial reporting for placing the
basic financial statements 1 an appropriale operational, economic, or histonical context. 1 have
apphied certain limited procedures 1o the required supplementary informaton in accordance with
auchting standards generally accepted in the United States of Amernica, which consisted of
inquines of management about the methods of preparing the informaton and comparning the
informanon for consistency with management’s responses to our inquiries, the basic financial
statements. and other knowledge 1 obtained duning our audit of the basic financial statements |
do not express an opinion or provide any assurance on the information because the hmed
procedures do not provide me with sufficient evidence to express an opimion or provide any
assurance

WILLIAM R. HULSEY
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MANAGEMENT’S DISCUSSION AND ANALYSIS




LINCOLN PARISH COMMUNICATIONS DISTRICT
MANAGEMENT'S DISCUSSION AND ANALYSIS (MD&A)

Our discussion and analysis of the Communications District provides an overview of the
District’s activities for the year ended December 31, 2011 Please read it in conjunction
with the District’s financial statements

USING THIS ANNUAL REPORT

This annual report consists of a series of financial statements. The Statement of Net
Assets and the Statement of Activities provide information about the activities of the
District as a whole.

Reporting the District as a Whole
The Statement of Net Assets and the Statement of Activities

These statements include all assets and habilities using the accrual basis of accounting,
which is similar to the accounting used by most private-sector entities. All of the current
year's revenues and expenses are taken into account regardless of when cash 1s received
or paid.

These two statements report the Distnict's net assets and changes in them. The District's
net assets (the difference between assets and liabihities) measure the District’s financial

position. The increases or decreases in the Distnict’s net assets are an indicator of
whether its financial position is improving or not.

THE DISTRICT AS A WHOLE

For the year ended December 31, 2011 and 2010, net assets changed as follows.

2011 2010
Beginning Net Assels 31,452,221 $1,391,178
Increase 67,497 61.043
Ending Net Assets $1.519.718 $1.452,221




THE DISTRICT’S FUNDS

The following schedule presents a summary of revenues and expenditures for the years
ended December 31, 2011 and 2010.

2011 Percent 2010 Percent
Revenues Amount Of Total Amount Of Total
User fees $450,585 97.29% 409,435 9706%
Use of money and property 12,563 271% 12,391 2.93%
Total Revenues $463,148 | 100.00% $421,826 | 100.00%
Expenditures 2011 Percent 2010 Percent
Amount Of Total Amount Of Total
Public Safety $352,288 89.04% $348,686 | 96.65%
Capital Outlay 43,363 10.96% 12,096 3.35%
Total Expenditures $395,651 | 100.00% $360,782 | 100.00%

BUDGETARY HIGHLIGHTS

The District’s total actual revenues n its general fund exceeded 1ts budgeted revenue by
$126,665 for 2011 The District’s total actual expenditures 1n its general fund exceeded
its budgeted expenditures by $13,538 for 2011. This is atiributed primarily to enhanced
implementation of equipment and features for the existing BellSouth Service agreement.

CAPITAL ASSETS AND DEBT ADMINISTRATION

Capital Assets

At December 31, 2011, the District had $173,696 invested in capiral assets as follows,

December 31, Decernber 31,

Asset 2010 Balance Additions Disposals | 2011 Balance

Machinery and Equipment $ 173696 | § - $ - $ 173,696
Total Capial Assets 173.696 173,696
Less Accumulated Deprecistion {163,213 { 1.,613) (164.826)
Total Capital Assets, Net $ 10,483 | § (1,613) $ - $ 8870




Debt

At year end, the District had no habihty for compensated absences.

ECONOMIC FACTORS AND NEXT YEAR'S BUDGETS AND RATES

The District’s revenues are denved from user fees. Recently implemented legislation has
mandated that prepaid wireless cards must pay 911 fees. These additional fees will be
paid to the Dustrict on a quarterly basis beginning in 2011 and should provide additional
revenue but it is unclear, at this point, how much will be realized

CONTACTING THE DISTRICT’S FINANCIAL MANAGEMENT

This financial report is designed to provide our citizens, taxpayers. and creditors with a
general overview of the District’s finances and to show the District’s accountability for
the money it receives. If you have any questions about this report or need additional
financial information, contact the following.

Contact Person: Bill Sanderson
Title. Chairman
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LINCOLN PARISH COMMUNICATIONS DISTRICT
RUSTON, LOUISIANA

STATEMENT OF NET ASSETS
DECE R 11

Governmental
Activilies
ASSETS
Cash $ 953,068
Investments 503,391
Accounts Receivable 57,720
Due From Other Governments - LPPJ 211
Capita} Assets.
Depreciable 8.870
TOTAL ASSETS $ 1,523,260
LIABILITIES
Accountis Payable $ 2474
Due To Other Governments - LPPJ 1,068
3,542
NET ASSETS

Invested in Capital Assets,
Net of Related Debt 8.870
Unrestricted 1,510,848
Total Net Assets 1.519,718
TOTAL LIABILITIES AND NET ASSETS $ 1523260

The accompanying naotes are an integral part of this financial statement
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LINCOLN PARISH COMMUNICATIONS DISTRICT

RUSTON, LOUISIANA
STATEMENT OF ACTIVITIES

FOR THE YEAR ENDED DECEMBER 31, 2011

Net (Expense)

Revenue and

Program Revenues Changes in

Operating Capual Net Assets
Charges for Grants and Grants and Governmental

Expenses Services Contributions  Contributions Activities
Function/Program Activities
Government Activities:
Public Safety $ 395651 $ 450585 § - 3 - 3 54,934
General Revenues

Interest Eamed 12.563

Changes in Net Assets 67,457

Net Assets - Beginming 1,452,221

Net Assets - Ending

The zccompanying notes are an integral part of this financral stdlement

7
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LINCOLN PARISH COMMUNICATIONS DISTRICT
RUSTON, LOUISIANA

BALANCE SHEET - GOVERNMENTAL FUNDS
DECEMBER 31, 2011

ASSETS
Cash
Investments
Accounts Recervable
Due From Other Governments - LPP]
Due From Other Funds

TOTAL ASSETS

LIABILITIES

Accounts Payable
Due To Other Governments - LPPJ
Due To Other Funds

Total Liabilies

FUND BALANCE

Assigned
Unassigned

Total Fund Balances

TOTAL LIABILITIES
AND FUND BALANCE

Communications Communications

Dhstrict Dhstrict Total
General Equipment Governmental
Fund Reserve Fund Funds
$ 326,272 $ 626,796 $ 953,068
- 503,391 503,391
57,466 254 57.720
211 - 211
77.730 - 77,730
$ 461,679 $ 1,130,441 § 1,592,120
$ 2474 % - % 2,474
1,068 - 1.068
. 77.730 77,130
3.542 77,730 81,272
. 1.052,711 1,052,711
458,137 - 458,137
458,137 1,052,711 1,510,848
$ 461,679 $ 1,130.44] $ 1.592.120




LINCOLN PARISH COMMUNICATIONS DISTRICT
RUSTON, LOUISIANA
RECONCILIATION OF TOTAL GOVERNMENTAL
FUND BALANCES TQ NET ASSETS OF
GOVERNMENTAL ACTIVITIES
DECEMBER 31, 2011

Total Governmental Fund Balances $ 1,510,848

Amounts reported for governmental activities
in the statement of net assets are different

Capnal assets used in governmental activities
are not financial resources and therefore

are not reported in the funds 3,870
Net Assets of Governmental Activities $ 1,519,718
.}

The accompanymng notes are an tiegral part of this financiai statement




LINCOLN PARISH COMMUNICATIONS DISTRICT

RUSTON, LOUISJANA

STATEMENT OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCES - GOVERNMENTAL FUND
FOR THE YEAR ENDED DECEMBER 31, 2011

Communtcations

Communications

District Dastnict Total
General Equipment Governmental
Fund Reserve Fund Funds
Revenues
User Fees 3 450,585 § - % 450,585
Interest 1,830 10,683 12,563
Total Revenues 452,465 10,683 463,148
Expenditures
Pubhc safety
Professional Services 147,265 - 147.265
BellSouth Service Agreement 177,510 - 177.510
Equipment Mamtenance 900 . 900
GIS Mapping 25,000 - 25,000
Captal Qutlay 43,363 - 43,363
Total Expenditures 394,038 - 394,038
Excess of Revenues
Over Expendutures 58,427 10,683 69,110
Other Financing Sources (Uses):
Operating Transfers In - -
Operating Transfers Out -
Total Other Financing Sources
(Uses) - -
Excess (Deficiency) of Revenues and
Other Sources Over Expenditures
And Other Uses 58,427 10,683 69,110
Fund Balance. Beginning 399,711 1,042,027 1,441 738
FUND BALANCE, ENDING 3 458,138 § 1.052710 § 1510848




LINCOLN PARISH COMMUNICATIONS DISTRICT
RUSTON, LOUISTANA

RECONCILIATION OF THE STATEMENT OF

REVENUE ENDIT S AND CHANGES IN
FUND BALANCES OF GOVERNMENTAL FUNDS TO
THE STATEM F ACTIVITIES

FOR THE YEAR ENDED DECEMBER 31, 201 ]

Net Change in Fund Balances - Total Governmental Funds

Amounis reported for governmental activiies in the
statement of activities are different because.

Governmental funds report capital oullays as
expenditures while governmental activinies report
depreciation expense to allocate those expenditures
over Lhe life of the assets:

Capntal assets purchases capitabzed

Depreciation Expense

The decrease in compensated absenses labihity
does not require the use of current financial resources
but 15 recorded s an expense in the statement of activities

Change in Net Assets 1n Governmental Activities

The accompanying notes are an miegral par of this fimancial sialement
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LINCOLN PARISH COMMUNICATIONS DISTRICT
RUSTON, LOUISIANA
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2011

NOTE i - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The Lincoln Pansh Communications District (the "District”) was created by Ordinance 85-88-(2) adopted
by the Police Jury of Lincoln Parish on August 23, 1988. The governing body of the District consists of a
seven member Board of Comnussioners.

The Distnct comphes with accounting principles generally accepted in the United States of Amernica
(GAAP) GAAP mcludes all relevant Government Accounting Standards Board {GASB) pronouncements.
In the govemment-wide financial statements, Financia! Accounung Siandards Board (FASB)
pronouncements and Accounting Principles Board (APB) opinions 1ssued on or before November 30, 1989
have been apphed unless those pronouncements conflict with or contradict GASB pronouncements, in
which case, GASB prevails. The accounting and reporting framework and the more significant accounting
policies are discussed in subsequent sections of this note

Basis of Presentation

In June, 1999, the GASB unamimously approved statement No 34, Basic Financial Statements — and
Management’s Discussion and Analysis ~ for State and Local Governments. Certain of the sigmficant
changes in the presentanion of its funds financial information include, for the first ume a2 Management
Discussion and Analysis (MD&A) section providing an analysis of the District’s overall financial position
and results of operations and financial statements prepared using full accrual accounting for all fund
achvities These and other changes are reflected in the accompanying financial statements cluding the
notes to the financial statements

Measurement Focus, Basis of Accounting and Financial Siaternent Presentation

Government-Wide Financial Statements — The governmental-wide financial statements are reported using
the economic resources measurement focus and the accrual basis of accounting  Revenues are recorded
when eamed and expenses are recorded when a liability 15 incurred, regardless of the uming of related cash
flows Grants and ssmlar items are recogmzed as revenue as soon as all eligibility requirements imposed by
the provider have been met

Governmental Fund Financial Statements — The governmental fund financial statements are reported using
the current financial resources measurement focus and the modified accrual basis of accounting Revenues
are recogmzed as soon as they are both measurable and available Revenues are considered to be availabfe
when they are collectible within the current peniod. the District considers revenues to be available of they are
collected wathin 60 days of the end of the current fiscal year end

Principal revenue sources considered susceptible 1o accrual are federal grants, interest on investments, sales
and income taxes, and lease payments recervable Some revenue items that are considered measurable and
available to finance operations durimg the year from an accounting perspective are not available for
expenditure due 10 the District’s present appropnation system These revenues have been accrued in
accordance with accounting principles generally accepted in the United States of Amenca since they have
been eamned and are expected to be collected within saxty days of the end of the period

10



LINCOLN PARISH COMMUNICATIONS DISTRICT
RUSTON, LOUISIANA
NOTES TO FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED DECEMBER 31, 2011

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES {Continued)

Measurement Focus, Basis of Actounting and Financial Statemem Presentanon {Continued)

Other revenues are considered to be measurable and available only when cash is received by the Distnct.
Expenditures generally are recorded when a liabihty s incurred, as under accrual accounting.
Moadifications to the accrual basis of accountmng include

» Employees’ vested annual leave is recorded as an expenditure when utithzed The amount of
accumulated annual leave unpaid at December 31, 2011 has been reported only n the government-
wide financial statements

*  Interest on general long-term obligations 1s recognized when paid.

*  Debt service expendrtures are recorded only when payment is due.

Fund Accounting

The financial activities of the District are recorded 1n inchvidual funds, each of which 1s deemed to be a
separate accounting entity. The Distnct uses fund accounting to report on its financial position and
results of operations, Fund accounting 15 designed to demonstrate legal compliance and to aid financial
management by segregating transactions related to certain government functions or activibies A fund 1s a
separate accounting entity with a self-balancing set of accounts

Govemmental Funds

General Fund - The General Fund 15 the general operating fund for the Lincoln Pansh Communications
Dustrict. It 1s used to account for all financial sources and uses of the Communications Distnict, except
those required to be accounted for n other funds

Special Revenue Fund — The Special Revenue Fund s used to account for the proceeds of specific
revenue sources that are legally restnicted to expenditures for specified purposes  The equipment
replacement fund was established in 1994 to account for funds to replace equipment.

Use of Esumates

The preparauon of financial statements in conformuy wih accounting principles generally accepted m the
United States of America requires management to make esumates and assumptions that affect the reported
amounts of assets and hiabthities and disclosure of contingent assets and habilities at the date of the financial
statements and the reported amounts of revenues and expenses during the reporting period  Actual results
could differ from those estimates

Budgets and Budgetary Accounting

The budget for the General Fund 15 proposed by the Director and formally adopted by the Commussioners
The budget i1s prepared on a basis consistent with generally accepted accounting principles (GAAP)
Budgetary amendments involving the transfer of funds from one function to another or mvolving
mcreases in expenditures resulting from revenues exceeding amounts estimated require approval of the
Commussioners At year end, all appropriations lapse

11



LINCOLN PARISH COMMUNICATIONS DISTRICT
RUSTON, LOUISIANA

NOTES TQ FINANCIAL STATEMENTS (CONTINUED
FOR THE YEAR ENDED DECEMBER 31, 2011

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Contunued)

Cash and Cash Equivalent

Lowsiana statutes permut the District to invest in United States' bonds, treasury notes, or certificates, or
other obligations of the US. Government and agencies of the U S. Government which are federally
nsured, and certificates of deposit of state banks having their principal office in the State of Lowsiana, or
in mutual or trust fund institutions which are registered and which have underlying investments hmited to
secunties of the U S Government or its agencies.

The District's policy 1s 1o include short-term interest bearing deposits with a matunty of three months or
less as cash in the financial statements.

Valuation of Carrymg Amounts of Deposits

Cash 1s reported at net book value - the year end bank balance plus any deposits in transit and less any
outstanding checks that have not cleared the bank as of that date

Fu u

GASB Statement No. 54 estabhshes standards for five fund balance classifications that comprise a
hierarchy based primanly on the extent to which a government 1s bound to observe constramnts 1mposed
upon the use of resources reported 1n government funds. The nonspendable fund balance classification
includes amounts that cannot be spent because they are etther (a) not 1n spendable form — prepaid items or
mventortes; or (b} legally or contractually required to be maintained ntact.

The spendable portion of the fund balance comprises the remaming four classifications  resinicted,
committed, assigned and unassigned

Restricted Fund Balance — This classification reflects the constraints 1mposed on resources erther {a)
externally by credtors, grantors. contnbutors, or laws or regulations of other governments. or (b} impaosed
by law through constitutional provisions or enabling legisiation

Committed Fund Balance — These amounts can only be used for specific purposes pursuant to constraints
imposed by formal resolutions or ordinances of the Board of Commussioners — the government’s ughest
level of decision making authority Those commitied amounts cannot be used for any other purpose
uniess the Board of Commussioners remove the specified use by taking the same type of action imposing
the commitment This classification also includes contractual obligations to the extent that existing
resources 1n the fund have been specifically commited for use n sausfying those contractual
requirements

Assigned Fund Balance - This classification reflects the amounts constramed by the Board's “mtent” 1o
be used for specific purposes, bul are nenther restricted nor commutted. The Board and management have
the authority to assign amounts 10 be used for specific purposes Assigned fund balances nclude ail
remaiming amounts {except negative balances) that are reporicd in governmental funds, other than the
general fund, that are not classified as nonspendable and are neither restricted not commutted

12



LINCOLN PARISH COMMUNICATIONS DISTRICT
RUSTON, LOUISIANA
NOTES TO FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED DECEMBER 31, 2011

NOTE ) - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Conunued)

Fund Equaty {Continued

Unassigned Fund Balance — This fund balance 15 the residuzl classification for the general fund It 55 also
used to report negative fund balances in other governmental funds

When both restricted and unresinicted resources are available for use, it 1s the Board's policy 10 use
externally restricted resources first, then unrestnicted resources — commutied, assigned and unassigned — n
order as needed.

Receivables

All receivables are recorded at their gross value and, where appropriate, are reduced by the estimated
portion that 1s expected to be uncollectible

Interfund Transacti

Quasi-external transactions are accounted for as revenue and expenditures. Transactions that constitute
reimbursements to a fund are recorded as expenditures in the reimbursing fund and as reduction of
expenditures 1n the fund that 1s reimbursed. All other interfund transactions that are not to be repaid are
recorded as transfers

Fixed Assets

Fixed assets of the District are stated at cost and are reporied in the government-wide financial
statements Depreciation of all exhaustible fixed assets are charged as an expense against operations
Depreciation 1s computed using the straight-line method over the estimated useful lives of 5 years

Compensated Absences

Employees accrue from five to fifteen days of annual and sick leave each year depending on vears of
service with the Commumcations District  Annual leave must be used in the year it 1s earned  Sick leave,
up to a maximum of fifteen days, may be carned forward to the next year for major ilinesses only Upon
separation, all unused sick leave lapses,

NOTE 2 - CASH AND CASH EQUIVALENTS

Custodial Credit Risk - Deposits  The custodial credit nsk 1s the nisk that in the event of a bank failure,
the Distnict’s deposits may not be retumed 1o 1 The District's pohcy to ensure there 1s no exposure to
this nsk s to require each financial institution to pledge 1is” own secunties to cover any amount in €xcess
of Federal Depository Insurance Coverage Louisiana Revised Statute 39 1229 imposes a stautory
requirement on the custodial bank to advernse and sell the pledged secuniues within 10 days of being
notified by the Distnict that the fiscal agent bank has faled 10 pay deposited funds upon demand.
Accordingly, the District had no custodial credit risk related o 1s deposits at December 31, 2011 The
District had cash and cash equivalents in demand deposits, totaling $953,068 a1 December 31, 2011

13



LINCOLN PARISH COMMUNICATIONS DISTRICT
RUSTON, LOUISIANA

NOTES TO FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED DECEMBER 31, 2011

NOTE 2 ~ CASH AND CASH EQUIVALENTS (Conunued

These deposits are stated at cost, which approximates market. These securities are held n the name of the
pledging fiscal agent bank in a holding or custodial bank that s mutually acceptable to both parties  Cash
and cash equivalents (bank balances other than these backed by the U.S government) at December 31,
2011, are secured, as follows:

Bank Balances § 953,278
FDIC Insurance 250,000
Pledged Secunties (uncollateralized) 921,329

Total $£1,171,329

NOTE 3 - INVESTMENTS

Custodial Credit Risk — Investmenis. The custodial credit nsk for mvestments is the nisk that, m the event
of the failure of the counterparty, the government will not be able to recover the value of its nvestments
or collateral securities that are in the possession of an outside party. The District’s investments mn United
States government securities are held by the District’s agent i the District’s name  Therefore, the District
had no custodial credit nsk related to its nvestments at December 31, 2011.

Under siate law, the Distnict may invest funds in obliganons of the Umted States, 1n federally-insured
investments, or In Wime deposits with staie banks orgamzed under Louisiana law and national banks
having their principal offices in Lowstana. At December 31, 2011, the District had the following
nvestments stated at cost, which approximates market

Unned States Government Securities $.503,391

Interest Rate Risk. In accordance with its investments policy, the District manages its exposure to
declines in fair market values by hmiting investment portfolio to “money market investments™ which are
defined as creditwarthy, highly liquid investments with maturities of one year or less. Although there
may be certain circumstances 1n which longer-term secunties are utihzed, the general use of long-term
securities shall be avoided

Credn Risk. The Distnict’s investment policy lhimits investments 1o fully insured and/or fully-
collateralized certificates of deposits and direct and indirect obligations of U §. government agencies.

Concentration of Credit Risk. The District’s investment policy limis the District’s investment
instruments to. 1) certificates of deposit, 2) certain direct obligations of the U S Government, 3) bonds,
debentures, notes, or other evidence of mdebtedness 1ssued or guaranteed by federal agencies and
provided such obligations are backed by the full farth and credit of the Umited States of Amenica: and 4)
the Louts:ana Asset Management Pool.

14



LINCOLN PARISH COMMUNICATIONS DISTRICT
RUSTON, LOUISIANA

NOTES TO FINANCIAI. STATEMENTS (CONTINUED)
FOR THE YEAR ENDED DECEMBER 31, 2011

NOTE 4 - PROPERTY AND EQUIPMENT

Capital asset activity for the year ended December 31, 2011 s as follows

December 31, December 31,
2010 2011
Balance Additions Disposals Balance
Depreciable Assets.
Machinery & Equipment $ 173.696 $ - 3 - § 17369
Totals at Histonecal Cost 173,696 - - 173.696
Less Accumulated Depreciation for.
Machinery & Equipment ( 163213} ( 1613) - ( 164.826)
Total Accumulated Depreciation { 163,213} { 1.613) - (164 826)
CAPITAL ASSETS, NET $_ 10483 8 1.613) - $§ 8870

Depreciation was charged 1o the Public Safety function of the District for $1,613.
NOTE 5 - ACCOUNTS RECEIVABL

Accounts receivable at December 31, 2011 were $57,720 and consisted of user fees Based on prior
experience, the uncollectible receivables are considered smmatenal, thus no provision has been made for
such loss in these financial statements,

NOTE 6 - PENSION PLAN - PAROCHIAL RETIREMENT SYSTEM

Plan Description

The Parochial Employees' Retirement System, a Public Employee Retirement System, 1s a cost sharing
multiple-employer plan that 1s governed by the Louisiana Revised Statutes, title II, Sections 1901 through
2015, specifically, and other general laws of the State of Louisiana

Under the Parochial Retirement System, a member 1s ¢hgible for normal retirement 1if he has at least 30
years of creditable service regardless of age or 25 years of creditable service and is at least 55 years old,
or 10 years of creditable service and is at least 60 years old. The monthly retwement benefit 1s equal 10
three percent of the member's coverage monthly compensation {or any 36 months of consecutive service
in which compensation was highest, multphed by years of credutable service, not to exceed 100% of
member's final compensauon,

Retirement benefits are payable monthly for the hfe of the retiree, and upon the retiree's death under
certain conditions are payable to the retiree’s surviving spouse and minor children  The District's payrol!
1s included n the Lincoln Parish Police Jury, primary government financial statements

The System issues an annual publicly available financial report that includes financial statements and
required supplementary information for the System That report may be obtaned by wrisng to the
Lowsiana Parochial Employees” Retirement System, P.O Box 14619, Baton Rouge, Louisiana 70898



LINCOLN PARISH COMMUNICATIONS DISTRICT

RUSTON, LOUISIANA
NOTES TO FINANCIAL STATEMENTS {CONTINUED)
FOR THE YEAR ENDED DECEMBER 31, 2011

Funding Polscy

Under the plan, members are required by state statute to contribute 9 5% of their annual covered salary
and the Distriet 1s required to coninibute at an actuanally determuned rate  The current rate 15 15 75% of
annual covered payroll The Distnct's contributions 1o the System for the years ending December 31,
2011, 2010, and 2009 are ncluded i the Lincoln Parish Police Jury’s retirement expense

NOTE 7 - FEDERALLY ASSISTED PROGRAMS

The Linccln Pansh Communications Distnct has no federally financial assisted programs therefore, no
schedule of federatly assisted program activity has been presented 1n accordance with the Office of
Management and Budget Circular A-133, Audits of State and I.ocal Governments.

NOTE 8 - DEFERRED COMPENSATION PLAN

Employees of the Lincoln Parish Communications Distnct may participate in 2 deferred compensation
plan adopted under the provisions of Internal Revenue Code Section 457 (Deferred Compensation Plans
with Respect to Service for State and Local Governments).

The deferred compensation plan is available to all employees of the Lincoln Pansh Communications
District. Under the plan, employees may elect to defer a portion of their salaries and avoid paying taxes
on the deferred portion until the withdrawal date The deferred compensation amount 15 not available for
withdrawal by employees until termination, retirement. death, or unforeseeable emergency. In
accordance with the provisions of GASB Statements No, 32 and No 34, plan balances and activities are
not reflected in the financial statements of the Lincoln Parish Communications Distnet.

NOTE 9 - LITIGATION

According to the Pansh District Attorney, the Distnict had no pending or threatened litigation as of
December 31, 2011.

NOTE 10 - COMPENSATI OR THE BOARD OF COMMISSION

The members of the Cammussion for the Lincoln Panish Communications District receive no
compensation

NOTE i1 - STEWARDSHIP, COMPLIANCE, AND ACCOUNTABILITY
Budget/Actual Vanances

When comparing budget to actual amounts for the year ended December 31. 2011, there was an
unfavorable vanance in the Equipment Reserve fund for the interest income greater than 5% The final
budget histed mnterest income totahng $20,000 as compared 1o acwal income of $10,683 for an
unfavorable variance of $9,317.
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LINCOLN PARISH COMMUNICATIONS DISTRICT
RUSTON, LOUISIANA
NOTES TQ FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED DECEMBER 31, 2011

NOTE 12 - SPECIAL SERVICE ARRANGEMENT AGREEMENT

In July 2007, the District entered into 2 spectal service arrangement agreement with BellSouth
Telecommumications, Inc. to provide equipment upgrades and mainienance for the 911 emergency
system. The District paid $413,575 at the inception of the agreement and 1s to pay $11,600 per month for
the next 60 months to mamtain the agreement. The agreement 1s actually an operatmg lease with
ownership of the equipment remaning with BellSouth at the end of the agreement term.

NOTE 13 - IMPLEMENTATION OF WIRELESS 911 SYSTEM

The 911 Communication District received $137,858 ip 2009 from landline telephone providers and
$271,577 1 2010 from wireless telephone providers for a total of $409,435 in emergency telephone
service charges for 2010. In compliance with FCC order no. 94-102, the District has been implementing
the wireless 911 system m two phases,

Phase [ displays the wireless 911 caller’s telephone number, active tower address, and the direction of the
caller from the wireiess tower being utitized Phase 11 is intended to display the wireless 911 caller’s
location on a digital map display with a 125 meter accuracy level Phase I and Il have been fully
implemented.

Phase II was completed in 2006 for Sprint/Nextel, T-Mobile, and AT&T/Cingular  Alltel deployed the
necessary equipment to provide Phase Il information and was completed in August 2007.

The landhine service has been fully implemented n prior years. The total expenditures for 2011 related 10
the District were $394,038 which, other than those mentioned above, were used solely for operation of the
implemented services.

NOTE 14 - S VENTS

Subsequent events have been evaluated through May 18, 2012, which the day the financial statements were
available to be issued, and 1t has been determined that no sigmificant events have occurred for disclosure
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LINCOLN PARISH COMMUNICATIONS DISTRICT
RUSTON, LOUISIANA

BUDGETARY COMPARISON SCHEDULE - GENERAL FUND
FOR THE YEAR ENDED DECEMBER 31, 2011

Revenues (Inflows).

User Fees
Interest Income

Total Revenues

Expenditures (Qutflows).

Professional Secvices
BellSouth Service Agreement
GIS Mapping

Supplies

Equipment Mantenance
Capnal Outlay

Total Expenditures
Excess Revenues Over Expendnures

Other Financing Uses
Transfers Qut

Fund Balance at Beginning of Year

FUND BALANCE AT END OF YEAR

The accompanying notes are an miegral part of this financial siaiement

Variance With
Final Budget

Budgeted Amounts Actual Favorable

Original Final Amounts {Unfavorable)

$ 360000 $ 324000 $ 450585 $ 126.585
3,600 1.800 1,880 80
363.600 325,800 452,465 126,665
134,000 134,000 147,265 (13,265)
175,000 175,000 177,510 {2.510)
25,000 25,000 25,000 -

3,000 1,000 - 1.000

5,000 1,500 900 600

20,000 44,000 43,363 637
362,000 380,500 394,038 (13,538)
1,660 (54.700) 58,427 113,127
399,711 399,711 399.711 -

$ 401311 $ 345011 $ 458,138 § 113127

e —————— —
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LINCOLN PARISH COMMUNICATIONS DISTRICT

RUSTON, LOUISIANA
BUDGETARY COMPARISON SCHEDULE - EQUIPMENT RESERVE FUND

FOR R ENDED DECEMBER 31, 2011
Vanance With
Final Budget
Budgeted Amounts Actal Favorable
Qriginal Final Amounts {Unfavorable)
Resources (Inflows):
Other Revenues $ 20000 $ 20000 § 10683 % 9,317
Total Revenues 20,000 20.000 10,683 (9.317)
Expenditures (Outflows - - - -
Excess of Revenues Qver
Expenditures 20,000 20,000 10,683 (9,317}
Other Financing Sources
Transfers In - - . -
Fund Balance at Beginning of Year 1,042,027 1,042,027 1,042,027 -

FUND BALANCE ATEND OF YEAR  § 1,062,027 § 1,062027 $ 1,052,710 _$ (9.317)

The accompanying notes are an integral part of this financial statement
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LINCOLN PARISH COMMUNICATIONS DISTRICT
RUSTON, LOUISIANA

NOTES TO BUDGETARY COMPARISON SCHEDULES
FOR THE YEAR ENDED DECEMBER 31, 2011

The budgets for the funds are proposed by the Director and formally adopted by the
Commussioners The budgets are prepared on a basts consistent with generalty accepted
accounting pninciples (GAAP). Budgetary amendments involving the transfer of funds from one
function to another or mvolving increases in expenditures resulung from revenues excceding
amounis estmated require approval of the Commussioners. At year end, all appropriations lapse

State law requires the District to amend us budgets when revenues plus projected revenues within
a fund are expected to fall short from budgeted revenues by five percent or more and when
expenditures and other uses of a fund are expected to exceed budgeted amounts by five percent or
more.

Variances
Budget Actual {Unfavorable)

General Fund
Professional Services $ 134,000 $ 147,265 SC 13,265)
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WILLIAM R. HULSEY

MEMBER A PROFESSIONAL ACCOUNTING CORPORATION PO BOX 1253
X 2203 JUSTICE AVENUE ! .
AMERICAN INSTITUTE OF . J MONROE 1 OUISIANA 71207
CERTIFIED PUBLIC ACCOUNTANTS MONROL LOUISIANA 71201 wrhihulscyepa com
SOCIETY OF LOUISIANA (314) 362.3900
CERTIFIED PUBLIC ACCOUNTANTS FAX 1318] 362-9921

REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON
COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL

STATEMENTS PERFORMED IN ACCORDANCE WITH
GOVERNMENT AUDITING STANDARDS

Board of Commussioners
Lincoln Parish Commumications District
Ruston, Lomsiana

[ have audited the financiat statements of the Lincoln Pansh Communicanions District as of and for the
year ended December 31, 2011, and have 1ssued my report thereon dated May 18, 2012 [ conducted my
audit in accordance with auditing standards generally accepted in the United States of Amernica and the
standards apphicable to financial audits contained w Government Audiing Standards, wssued by the
Comptroller General of the United States

Internal Control Over Financial Reporting

In plannung and performing my audit, I considered the Lincoln Pansh Communications Distnict’s internal
control over financial reporng as a basis for desigming my auditing procedures for the purpose of
expressing my opimon on the financial statements, but not for the purpose of expressing an opinion on the
effectiveness of the District’s internal control over financial reporting  Accordingly. [ do not express an
opinion on the effectiveness of the District’s internal control over financial reporting.

A deficiency n nternal control exists when the design or operation of a conirol does not allow
management or employees, 1 the normal course of performing their assigned functions, to prevent. or
detect and correct misstatements on a imely basis. A matenial weakness is a deficiency, or a2 combination
of deficiencies, in mternal control such that there is a reasonable possibility that a matenial misstatement
of the entity’s financial statements will not be prevented, or detected and corrected on a trmely basis

My consideration of mternal control over financial reporting was for the limited purpose described in the
first paragraph of this secuon and would not necessanly identify all deficiencies in internal control that
might be deficiencies, significant deficiencies or matenal weaknesses | did not wdenufy any deficiencies
in internal control over financial reporting that I consider to be material weaknesses, as defined above

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Lincoin Parish Communications Districe’s
financial statements are free of material misstatement, 1 performed tests of 1ts compliance with centain
provisions of laws, regulanions, contracts, and grant agreements, noncomphance with which could have a
direct and material effect on the determination of financial statement amounts. However, providing an
opinion on compliance with those provisions was not an objective of my audst, and accordingly, [ do not
express such an opimon The results of my tests disclosed one instance of noncomphance or other
matters that are required to be reported under Government Audining Standards which ts described n the
accompanying schedule of findings and questioned costs as item 11-1



Board of Commussioners

Lincoln Pansh Communications Distnict
Ruston. Louisiana

Page 2

Thus report 1s intended solely for the information and use of the commntee, the Legislative Auditor, the
Lincoln Pansh Police Jury and federal awarding agencies and 1s not intended to be and should not be used
by anyone other than these specified parties. Under Lowsiana Revised Statute 24 513, this repon 1is
distnbuted by the Legislauve Audnor as a public document

WILLIAM R. HULSEY
erufied

ay 18, 2012



LINCOLN PARISH COMMUNICATIONS DISTRICT
RUSTON, LOUISIANA

SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED DECEMBER 31, 2011

Board of Commissioners
Lincoln Pansh Communications Phistnict
Ruston, Louisiana

1 have audited the financial statements of the Lincoln Parish Communications District (the District) as of
and for the year ended December 31, 2011, and have issued my report thereon dated May 18, 2012. |
conducted my audit in accordance with auditing standards generally accepted in the United States of
Amenca and the standards applicable to financial audits contained n Government Audining Standards,
1ssued by the Comptroller General of the United States My audit of the financial statements as of
December 31, 2011, resulted in an unquahfied opimon

SECTION1- Summary of Auditors’ Results
A, Report on Internal Control and Compliance Material to the Financial Statements

Internal Control

Material Weakness __yes X no
Sigmficant Deficiencies not considered to be
Matenal Weaknesses __vyes_X no
Complhiance
Compliance Matenal to Financial Statements X yes__ no

B Federal Awards

Matenal Weakness Idenufied . vyes X no
Significant Deficiencies not considered to be
Matenal Weaknesses ___yes_ X _no

Type of Opmmon on Compliance For Major Programs (No Major Programs)
Unqualified Qualified
Disclaimer Adverse
Are their findings required to be reported 1n accordance with Circular A-133,
Secuon 510 (a)7 N/A

C Identification of Major Programs® N/A

Name of Federal Program {or cluster)
CFDA Number(s}

Dollar threshold used 1o distnguish between Type A and Type B Programs N/A

Is the auditee a “low-nsk” auditee, as defined by OMB Circular A-133? N/A
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LINCOLN PARISH COMMUNICATIONS DISTRICT

RUSTON, LOUISIANA
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED DECEMBER 31, 2011

SECTION II - Financial Statement Findings
11-1  Incomplete Budgets

Condition:

Duning the 2010 Lowsiana Legislative regular session, requirements were added 1o the state
budget law effective January 1, 2011, that required a budget message and a side-by-side
detailled companson of information for the current year, year-to-date actual receipts and
revenues received and estimates of all receipts and revenues to be received the remainder of
the year; esumaied and actual revenues 1temized by source; year-to-date actual expenditures
and estimates of all expenditures to be made the remamder of the year iterized by agency,
department, function, and character, and the percentage change for each item of information
These items were not 1n the 2011-2012 proposed budget as requsred.

Effect.
By not having these items 1n the proposed budget, the District 1s in viclation of LA R.S.
39:1305 of the state budget law.

Recommendation;
We recommend that when the District adopts its next year's budget that these items also be
meluded with the budget report

Response-
The District will include these items in the 2011-2012 amended budgets and in next year's

adopted budgets.

SECTION HI - Federal Award Findings and Questioned Costs

No matters were reported



LINCOLN PARISH COMMUNICATIONS DISTRICT
RUSTON, LOUISIANA
SUMMARY SCHEDULE OF PRIOR YEAR FINDINGS

FOR THE YEAR ENDED DECEMBER 31, 2011

There were no pnor year findings n our report 1ssued May 27, 2011
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