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Independent Auditor 's Report

Recreation and Park Commission for
the Parish of East Baton Rouge

Baton Rouge, Louisiana

We have audited the accompanying f inancia l statements of the governmental activities, and each major
fund, of the

Recreation and Park Commission for
the Parish of East Baton Rouge

as of and for the year ended December 3 1, 2007, which collectively comprise the Commission's basic financial
statements as listed in the table of contents. These financial statements are the responsibility of the
Commission's management. Our responsibility is to express opinions on these financial statements based on
our audi t .

We conducted our audit in accordance with a u d i t i n g standards generally accepted in the United States of
America and the standards applicable to financial aud i t s contained in Government Auditing Standards, issued
by the Comptroller General of the United States. Those standards require that we plan and perform the audi t
to obtain reasonable assurance about whether the financial statements are free of material misslatement. An
audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial
statements. An audi t also includes assessing the accounting principles used and significant estimates made by
management, as well as evaluat ing the overall financial statement presentation. We believe that our audi t
provides a reasonable basis for our opinions.

In our opinion, the financial statements referred to above present fair ly, in all material respects, the
respective f inanc ia l position of the governmental act iv i t ies , and each major fund, of the Recreation and Park
Commission for the Parish of Bast Baton Rouge, as of December 31, 2007, and the respective changes in
financial position and the respective budgetary comparisons'for the General Fund and the Special Revenue
Enhancement Fund for the year then ended in conformity with accounting principles generally accepted in the
United States of America.



In accordance with Government Auditing Standards^ we have also issued our report dated June 10, 2008,
on our consideration of the Recreation and Park Commission for the Parish of East Baton Rouge's internal
control over financial reporting and on our tests of its compliance with certain provisions of laws, regulations,
contracts, and grant agreements and other matters. The purpose of that report is to describe the scope of our
testing of internal control over financial reporting and compliance and the results of that testing and not to
provide an opinion on the internal control over financial reporting or on compliance. That report is an integral
part of an audit performed in accordance with Government Auditing Standards and should be considered in
assessing the results of our audit.

The management's discussion and analysis information on pages 5 through 1 1 is not a required part of the
basic financial statements but is supplementary information required by accounting principles generally
accepted in the United States of America. We have applied certain limited procedures, which consisted
principally of inquiries of management regarding the methods of measurement and presentation of the required
supplementary information. However, we did not audit the information and express no opinion on it.

Yours truly,

/
Tr>



Recreation and Park Commission for the Parish of East Baton Rouge
Management's Discussion and Analysis

December 31, 2007

As f i n a n c i a l management of the Recreation and Park Commission for the Parish of East Baton Rouge (BRBC)
we offer readers of those f inancia l statements an overview and analysis of BRBC financial a c t i v i t i e s . This
narrative is designed to assist readers in focusing on signif icant financial issues, identify changes in f inancial
posi t ion, identify mater ia l devia t ions from approved budget documents ( if any) and i d e n t i f y i n d i v i d u a l fund
issues or concerns.

Management's Discussion and Analysis (MD&A) is designed to focus on the current year's activit ies, result ing
changes and current ly known tacts.

F I N A N C I A L HIGHLIGHTS

Assets of (he Recreation and Park Commission exceeded its l i a b i l i t i e s on December 31» 2007 by
$ 11 5,724,406 (net assets). Of this amount , $ 12,297,865 (unrestricted net assets) may be used to meet
ongoing obligations to our creditors.

As of December 3 1, 2007, the primary governmental funds reported combined ending fund balances
of $71,979,917, a decrease of $2,328,051 in comparison with the prior year. Approximately 4 1% of
th i s total amount , $29,860,163 is ava i lab le for spending at BREC's discretion (unreserved fund
balance),

OVERVIEW OFTHE F I N A N C I A L STATEMENTS

With implementa t ion of Govern mental Account ing Standards Board Statement 3 4, a government's presentation
of f inancia l statements has greatly changed. This is the f i f th year that BREC has adopted the new format. The
new statements focus on The Commission as a whole (government-wide) and its major i n d i v i d u a l funds. Both
perspectives (government-wide and major fund) allow the reader to address relevant questions, broaden a basis
for comparison (year- to-ycar or government-to-government) and enhance BREC accountabi l i ty .

Government-Wide Financial Statements

Government-wide f i n a n c i a l statements are designed to be s imi lar to private sector business in that all
governmental and business-type act ivi t ies are consolidated into columns which add to a total for the primary
government. These statements combine Governmental Fund's current financial resources with capital assets
and long-term obligations. Donated infrastructure is included. There are no other component units to which
BRBC may be obligated to provide financial assistance; and no other component uni ts are represented in these
statements.

The Statement of Net Assets presents informat ion on all the Commission's assets and l iabi l i t ies , wi th the
difference between the two reported as net assets. Over time, changes in not assets may serve as a useful
indica tor of whether or not the financial position of the Commission is improving.

The vStatement of A c t i v i t i e s presents i n fo rma t ion showing how BREC net assets have changed d u r i n g the most
recent fiscal year. All changes in net assets are reported as soon as the under ly ing event g iv ing rise to the change
occurs, regardless of the t i m i n g of the related cash flows, Thus, revenues and expenses are reported in this
statement for some items that w i l l on ly result in cash flows in future fiscal periods. For example, uncollecled



Recreation and Park Commission for the Parish of East Baton Uougc
Management 's Discussion and Analysis

December 31, 2007

Government-Wide Financial Statements (Cont inued)

taxes and earned but unused vacation leave result in cash Hows for future periods. The focus of the Statement
of Act iv i t ies is on both the gross and net cost of var ious act iv i t ies which are provided by (he government's
general tax and other revenues. This is intended to summarize informat ion and s imp l i fy the user's analysis of
cost of var ious governmental services and/or subsidy to various business-type act ivi t ies .

Governmental act ivi t ies reflect those recreation programs provided by BREC to the general publ ic such as golf,
tennis, sports leagues, classes, etc; and maintenance of park facil i t ies. Also included in governmental act ivi t ies
are the- programs and maintenance of special facil i t ies such as the Baton Rouge Zoo, Magnol ia Mound Plantation
House, Bhiebonnet Swamp and others. Since all of BREC's act iv i t ies are government type, there is no
presentation of business-type act ivi t ies reflected in these f inanc ia l statements,

Fund Financial Statements

A fund is a grouping of related accounts tha t is used to ma in ta in control over resources that have been segregated
for specific activities or objectives. Traditional users of governmental f i n a n c i a l statements w i l l f ind the fund
financial statements presentation more fami l i a r . The focus is now on major funds rather than generic fund types.

Governmental Funds arc used to account for essentially the same functions reported as governmental activities
in the government-wide financial statements, The Governmental Major Fund presentation is presented on a
sources and uses of l i qu id resources basis. This is (lie manner in which the f inancial p l an is typ ica l ly developed
excluding certain l i m i n g differences between the budget basis and the generally accepted accounting principles
(G A A P) basis. U n l i k e the government-wide f inanc i a l statements, governmental fund financial statements focus
on near-term outf lows of spendable resources, as well as on balances of spendable resources available at (he end
of the fiscal year. Such informat ion maybe useful in evaluat ingagovcrnment ' scurrcnt f inancing requirements.
The Commission has presented the General Fund, Special Revenue Enhancement, Debt Service, Capital Projects
Enhancement and the Cap i ta l Projects Fund as major funds.

Infrastructure Assets

General capi ta l assets inc lude land, improvements to land, easements, bu i ld ings , vehicles, machinery and
equipment, exotic and domestic l ive animals, infrastructure, and all other tangible assets that are used in
operations that have i n i t i a l useful lives greater than two years and exceed the government's capi tal izat ion
threshold (See Footnote //4: Changes in Capital Assets). Donated infrastructure assets are capitalized and are
included in capi ta l asset balances at market value at the date of acquis i t ion, Prior to the implementat ion of lhe
new reporting model, no depreciation was charged on general capital assets. Accumulated depreciation was
recorded for the first t ime based on the date of acqu is i t ion and the l ife span of the assets in the 2002 f inanc ia l
statements.

Notes to the Financial .Statements

The notes provide a d d i t i o n a l informat ion essential to a f u l l understanding of the data provided in the
government-wide and fund f inancial statements. The notes to the financial statements arc a required part of the
basic financial statements.



Recreation »iu) Park Commission for the Parish of East Baton Rouge
Management's Discussion and Analysis

December 33, 2007

Government-Wide Financial Analysis

The following table reflects the condensed Statement of Net Assets for 2007. 2006 and 2005.

Recreation and Park Commission for the Parish of East Baton Rouge
Condensed Statement of Net Assets
December 3 !, 2007, 2006, and 2005

Assets
Current and Oilier Assets
Restricted Assets
Capi ta l Assets

Total assets

Liabilities
Current Liabi l i t ies
Long-Term Liabi l i t ies

Total Liabil i t ies

Net Assets
Invested in Capital Assets,

ncl of related debt
Restricted
Unrestricted

Total Net Assets

2007

$62,107,571
21,724,101
90.882.475

174.714.147

14,291,641
44,698.100

58.989,741

59,416,064
44,010,477
12,297,865

2006 2005

$57,445,378 $45,842,999
30,156,601 40,779,050
78,703.605 68,227,566

166.305,584

15,658,880
46.389,403

62.048,283

154.849,61.5

14,151,388
46,846,651

60,998.039

60,803,044 59,752,765
17,583,665 15,065,135
25.870,592 19.033.676

115.724.406 104.257.301 93,851.576

Approximately 51% of the Commission's net assets as of December 31, 2007 reflects investment in capital
assets less any outstanding debt used to acquire those assets (land, bui ld ings , infrastructure, animals, machinery
and equipment). BRBC uses these assets to provide services to the public, consequently these assets are not
available for future spending. Al though ihe Commission's investment in its capital assets is reported net of
related debt, it should be noted that the resources needed to repay this debt must be provided from other sources,
.since the capital assets themselves cannot be used to l i q u i d a t e these l iab i l i t i es . Another 38% of the
Commission's net assets are subject to external restrictions, included are reserves of the General Fund and the
entire Fund Balance of the Capital Improvement Fund , The remaining 11% of net assets, unrestricted assets,
may be used to meet ongoing obligations of the Commission to citi/.ens and creditors.

The foi lowing (able provides a summary of (he changes in net assets for the year ended December 3 1, 2007 wi th
comparative figures for 2006 and 2005.



Recreation and Park Commission for the Parish oTEu.xf Baton Rouge
Management's Discussion and Analysis

December 31, 2007

Government-Wide Financial Analysis (Continued)

Recreation and Park Commission tor the Parish of East Baton Rouge
Condensed Statement of Changes in Not Assets

Years Ended December 3 I, 2007, 2006, and 2005

2007 2006 2005
Uevcnues

Program Revenues
Charges for Services ,$7,934,347 $7,736,75 1 $5,947, 1 69
Grants 494,706 41,679 25,71 1

General Revenues
Ad Valorem Tax 40 ,191 ,143 36,978,975 34,2X9,555
State Revenue Sharing 1,586, 1 35 1,314,000 1,254,325
Other General Revenues 3.258.474 3 J 25.805 2,219.038

Total Revenues 53,464.805 49,19-7,210 43,735,798

Expenses
Administrative and Planning I 1,828,284 12,122,387 8,769,096
Maintenance Department Operations 7,889,006 7,000,03 1 6,470,126
Recreation Program Operations 1 1,164,327 8,706,926 7,945,495
C i o l f Operations 5,259,464 3,487,257 3,851,289
Communi ty Outreach Programs 502,778 2,3 18,555 2,082,030
Zoo Operations 3,442,931 3,196,071 2,938,554
Interest on long-term debt 1.910,910 1.960.258 1.421.445

Total Expenses 4L997.700 38.791.485 33.478.035

Increase in Net Assets 1 1,467,105 10,405,725 10,257,763
Net Assets, beginning of year 104,257.301 93,851,576 83,593.813

Net Assets, end of year 115,724,406 104.257.301 93,851.576

Financial Analysis of the Commission's Funds

As noted earlier, BRHC uses fund accounting to ensure and demonstrate compliance wi th f inance-related legal
requirements.

The focus of BRBC's governmental funds is to provide informat ion on near-term inflows, outflows, and
balances of spendable resources. Such information is useful in assessing BREC financing requirements.
In particular, unreserved fund balance may serve as a useful measure of a government's net resources
avai lable for spending al the end of the fiscal year,



Recreation a!U* Park Commission for the Parish of East Baton Rouge
Management's Discussion and Analysis

December 31, 2007

Financial Analysis of the Commission's Funds (Continued)

Governmental f''unds\ (Continued)

The general fund is the chief operating fund of the Commission. At the end of the current fiscal year,
unreserved fund balance of the general fund was $10,843,730, whi le total fund balance reached
$19,078,578. Compared with total fund balance of $18,090,068 at the end of 2006, fund balance grew
$987,610 dur ing 2007, Key factors contr ibut ing to this growth was an addi t ional $3,212,168 in ad valorem
tax revenues,

Fund balance in the Capital Projects Fund increased $4/459,251 in 2007. The increase in the Capital
Projects Fund's balance is due pr imar i ly to an increased emphasis on the "Imagine Your Parks" projects
and a reduced emphasis on Capital Projects Fund projects. The Capital Projects Fund operates on a pay-as-
you-go basis, and surp lus cash balances remain ava i lab le for those projects for construction at a later date.

General Fund Budgetary Highlights

The Louisiana Local Government Budget Act requires tha t the Commission adopt budget amendments whenever
revenue collections fai l to meet projections by more than 5%; or when actual projected expenditures exceed
budgeted expenditures by more than 5%; or when actual beginning fund balance fails to meet estimated
beginning fund balance by more than 5% if fund balance is being used to fund current year expenditures, The
budget amendments described in the next paragraph were made in 2007 at BRBC's discretion for management's
purposes, and were riot required budget adjustments as defined by the Local Government Budget Act.

The original General Fund revenue budget was $32,040,000 and it remained unchanged dur ing 2007. A c t u a l
General Fund revenues were $35,557,924 for the year ended December 31,2007. This a favorable variance of
I I % as compared to the budget, This variance is due mostly to higher than anticipated tax revenues, golf course
revenues, and 200 revenues. The original General Fund expenditure budget was $31,875,000 and it remained
unchanged dur ing2007 , Actual General Fund expenditures were$33,270,315 for the year ended December 31,
2007, This is an unfavorable variance of 4.4% as compared to the revised budget. The actual excess of revenues
over expenditures was $987.609; which is favorable to the budgeted surplus of $165,000,

Capital Asset and Debt Administrat ion

Capital //mv.v

BRHC's investment in cap i ta l assets for its governmental type act ivi t ies as of December 3 1, 2007 amounts
to $90,882,475 (net of accumulated depreciat ion). This investment in capital assets includes land, bui ld ings
and improvements, construction in progress, and movcable property consist ing of furni ture , machinery and
equipment and live an imals . Net accumulated depreciation represents approximately 42% of the original
book value of all capi ta l assets, and approximately 52% of depreciable capital assets. Capita! Asset
addi t ions in 2007 were 117,991,512, or approximately 29% of the book va lue of all depreciable assefs.



Recreation and Park Commission for the Parish of East Baton Rouge
Management 's Discussion and Analysis

December 31,2007

Capital Asset and Debt Adminis t ra t ion (Cont inued)

Capital//.Y.sr/.v (Continued)

Recreation and Park Commission for the Parish of East Baton Rouge
Capital Assets (Net of Depreciation)
December 31, 2007, 2006, and 2005

2007 2006 2005

Land $25,600,220 $25,600,905 $25,600,905
Construction in Progress 3,678,770
Moveable Property and Equipment 4 ,117 ,182 4,351,293 4 ,111,890
Immovable Property 57.486.303 48.751.407 38,514,771

Total 90,882.475. 78.703.605 .6jj.227.566

Capital Project Funds

The Commission operates two funds for capital improvement projects. The first is the CapiUilJfnprovemc.nl
A'imd which is funded by the proceeds of a property tax of 2,05 mi l l s . This fund operates on a pay-as-you-go
basis. Total expenditures in 2007 of the Capital Improvement Fund were $3,583,582. The second fund is the
Capital 'Projects Enhancement Fund which is funded by a twenty year, $45,000,000 construction bond, Series
2005. Total expenditures in 2007 of the Capital Projects Enhancement Fund were $ 13,565,850. The combined
tota l expenditures of the two funds in 2007 was $17,149,432.

Major cap i t a l projects d u r i n g (he 2007 fiscal year included the fol lowing construction and renovation projects;

Anna T, Jordan Park - This is the first of twelve community parks to be completed. In 2007 there were
approximately $2,100,000 of improvements to the park grounds, swimming pool and recreation center.

City Park- Improvements to this community park are nearing completion. Approximately $4,600,000
was expended in 2007 at City Park for improvements to the golf course, tennis courts and park
grounds.

Woody Dumas Golf Course - Renovations to n ine holes of this golf course at Greenwood Park were
started in 2007. Expenditures in 2007 were approximately $720,000.

Baton Rouge Zoo - Improvements to the /oo entrance, snack bar, souvenir stands, kid zoo and other
ameni ty packages were completed in 2007. The total cost of these projects was approximately
$1,500,000. it is ant ic ipated that work to improve a n i m a l exhibi ts w i l l begin in 2008.

Oak V i l l a Bal l f ie ld Complex - Approximately $1,800,000 was expended in 2007 for two new
concession bu i l d ings and improvements to b a l l fields at Oak V i l l a .

Burbank Park - Approx imate ly $600,000 was expended in 2007 for new soccer fields.



Recreation and Park Commission for the Parish of East Baton Rouge
Management's Discussion and Analysis

December 31, 2007

Capital Asset ant) Debt Administration (Continued)

Capital Project Funds (Continued)

Oilier projects included work on neighborhood parks, p lann ing for a new aquatic facil i ty, site work
and landscaping for the administrat ive offices, and handicapped access fac i l i t i es at Memorial Stadium.

Long-Term Debt

At the end of the calendar year 2007t the Commission had total bonded debt outstanding of $42,010,000.
This bond issue is secured by 3.253 m i l l s of ad valorem taxes. These bonds have a term of 20 years.

Requests for In format ion

This f inancial report is designed to provide a general overview of BRBC finances for all those with an interest
in the Commission's finances. Questions concerning any of the information provided in th i s report or requests
for addit ional information should be addressed to the BREC Finance- Department, P. O. Box 15887, Baton
Rouge, LA 70895.



Recreation and Park Commission for the Parish of Rust Baton Rouge
Statement of Net Assets

December 31,2007

Primary Government
Governmental

Activities
Assets

Cash and cash equiva len ts $7,729,967
Accounts receivable 1,873,677
Ad valorem taxes receivable, net 39,954,153
Investments securities I 1,373,458
Inventory 653,529
Prepaid expenditures 26,522
Deferred bond issuance costs 496,265
Restricted cash and cash equiva len t s 21,724,101
Capital Assets - non depreciable 29,278,990
Capital Assets - depreciable, net 61,603.485

Total assets 174.714,147

Liabilities'
Accounts payable 3,239,105
Accrued expenses payable 913,194
Note payable 6,000,000
Amounts held for others 645,891
Claims payable 816,942
Deferred revenues 56,01 X
Noncurrenl l i a b i l i t i e s :

Due w i t h i n one year 2,620,491
Duo in more than one year 44,698,100

Total l i a b i l i t i e s 58,989.741

Net Assets
Invested in capi ta l assets, nut of related debt 59,416,064
Restricted

Capita! projects 42,573,960
Debt service 1,436,517

Unrestr icted 12.297.865

Total net assets 1 15,724.406

The accompanying notes arc an integral part of these f inancial s ta tements .
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Recreation and Park Commission for the Parish of East Baton Kouge
Statement of Activities

Year Ended December 31, 2007

Function/Program
Primary Government

Governmental ac t iv i t i e s
Adminis t ra t ive and p l a n n i n g
Maintenance department operations *
Recreation program operations
Golf operations
Zoo operations
Communi ty outreach
Interest on long-term debt.

Total governmental act ivi t ies

General Revenue
Property taxes
vState revenue sharing
learnings on investments
Donations and miscellaneous
Bond premium amort isa t ion
Grants

Total general ..revenue

Change in Net Assets

Ne* Assets, Beginning of Year

Net Assets, End of Year

Expenses

$11,828,284
7,889,006

11,164,327
5,250,464
3,442,931

502,778
1.910.910

41,997,700

Total
Charges for Governmental

Service Activities

$2,528,957
3,557,084
1,848,306

($11,828,284)
(7,889,006)
(8,635,370)
(1,702,3X0)
(1,594,625)

(502,778)
(1.910.910)

7.934.347 C34.063.353)

40,191,143
1,586,135
3,126,611

81,372
50,491

494.706

45,530.458

I 1,467,105

104.257.301

15J24AQ6

The accompanying notes are an integral part of these f inanc ia l statements,
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Recreation and 'Park Commission for (lie Parish of East Baton Rouge
Balance Sheet

Governmental Funds
December 31, 2007

Assets
Cash und cash equivalents
Accounts receivable
Ad valorem taxes receivable
Investments securities
Inventory
Prepaid expenditures
Due from other funds
Restricted cash and

cash equivalents

Total assets

Liabi l i t ies
Accounts payable
Accrued expenses payable
Note payable
Amounts held for others
Claims payable
Deferred revenues
Due to other funds

Total l iabi l i t ies

Fund Balance
Reserved

1-jicumbrances
Inventory
Debt service - p r inc ipa l
Deb' service - interest
Construction

Unreserved
Designated
Unrestricted

Total fund balance

Total l iabi l i t ies and
fund equilv

Special
Revenue Debt

General Enhancement Service
Fund Fund Fund

$2,019,676 $636,024
1,058/400 9,946

25,304,573 8,986,439

491,648
26,522

1,222,450

100.000 SI, 436.5 17

30.223.269 9,632,409 1,436,517

1,645,507 276,330
597,534

6,000,000
106,027
816,942

56,018
1 ,922,663 465,217

11.144.691 741,547

1,244,490
491,648

1,080,000
3 1 5,659

6,498,710
IO.K43/730 M90.862 40.858

1 9,078,578 8,890.862 1 ,436,5 i 7

30,223,269 9,632.409 1,436,517

Capi ta l
Projects'

Fund

$2,337,337
438,874

5,663,141
1 1,373,458

161,881

1,682,806

21,657,497

201,472

23,367

757^233

982,072

428,831
161,881

11,000,000
9,084,713

20,675,425

21,657,497

Capi ta l
Projects

K n h a n c c m c i i t

$2,736,930
366,457

1,922,663

20,187,584

25,213,634

1,115,796

516,497

1 ,682,806

3.315,099

5,484,91 1

16,4)3,624

21,898,535

25.213.634

Total

$7,729,967
1,873,677

39,954,153
11,373,458

653,529
26,522

4,827,919

21,724,101

88,163,326

3,239,105
597,534

6,000,000
645,891
« 16,942

56,018
4,827,919

16,183,409

7,158,232
653,529

1,080,000
315,659

16,413,624

17,498,710
28.860,163

71,979,917

88.163,326

The accompanying notes arc an integral p;ir( of these f inancial statements.
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Recreation and Park Commission for the Parish of East Baton Rouge
Reconciliation of the Governmental Funds

Balance Sheet to the Statement of Net Assets
December 31,2007

Fund Balances -Tola) Governmental Funds $71,979,917

Amounts reported for governmental ac t i v i t i e s in the
statement of net assets are different because:

Capital assets used in governmental activities are not f inancia l resources
and, therefore, are not reported in the governmental funds

Governmental capi ta l assets $ I 56,68 1 ,0 1 4
Less accumulated depreciation (65.798.539) 90,882,475

Assets used in governmental activities that are not f i n a n c i a l resources
and, therefore, are not reported in the governmental funds

Deferred bond issuance costs 496,265

Long-term l i ab i l i t i e s are not due and payable in the current period and,
therefore, are not reported in the governmental funds

Compensated absences payable (4,429,207)
Bonds payable ' (42,010,000)
Bond premium (879,384)
Accrued interest payable ^JlJMM) (47.634.251)

Net Assets of Governmental Act ivi t ies 1 15,724.406

"he accompanying notes are an integral part of these f inancia l statements.



Recreation and Park Commission for the Parish of East Baton Rouge
Statement of Revenue, Expenditures and Changes in Fund Balances

Governmental Funds
Year Ended December 31, 2007

Revenue
Local sources

Ad valorem taxes
Recreation act ivi ty fees
Earnings on investments
Donations and miscellaneous
State sources

Revenue sharing
Restricted «>r;int.s-in-;iicl

Total revenue

Expenditures
Current

Adminis t ra t ive and planning
Maintenance department

operations
Recreation program

operations
Golf operations
Zoo operations
Community outreach
Debt service

Capital outlay

Total expenditures

Excess (deficiency) of revenues
over expenditures

Other F i n n n c i n g Sources (Uses)
Operating transfers in
Opera tint; t ransfers out

Net Change is Fund Balances

Fund Balance,
Beginning of Year

Fund Balance,
End of Year

General
Fund

$25,454,202
7,934,347

713,757
! 69,342

1 ..286,276

35,557.924

10,343,220

6,956,974

7,812,802
4,366,218
3, j 52,779

638,321

33,270,314

2.287,610

C J , 300,000)

(1,300,000)

987,610

18,090,968

19.078,578

Special
Revemu1 Debt

Enhancement Service
Fund Fund

$9,039,574

156,256 $38,947

9,195,830 38,947

845,539 228

386,851

638,478

74,923
3,484,388

1,945,791 3,484,616

7.250,039 (3,445,669)

3,514,696
(8,022,369)

(8,022,369) 3.514.696

(772,330) 69,027

9.663J92 1.367.490

8,890.862 1,436,517

Capital
Projects

Fund

$5,697,367

1,010,789
19,818

299,859
365,000

7,392,833

3.583,582

3,583,582

3,809.251

650,000

650,000

4,459,251

16.216J74

20,675,425

Capital
Projects-

Enhancement Total

$40,191,143
7,934,347

$1,206,862 3,126,611
189,160

1,586,135
129.706 494,706

1,336,568 53,522,102

11,188,987

7,343,825

8,451,280
4,366,218
3,152,779

713,244
3,484,388

13.565,850 17,149,432

13,565,850 55.850,153

(12.229.282) (2,328,051)

5,157,673 9,322,369
(9,322,369)

5,157,673

(7,071,609) (2,328,051)

28,970,144 74.307,968

21,898,535 7JJ-)79,9.17

The accompanying notes are an integral part of these financial statements.
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Recreation and Park Commission for (he Parish of East Baton Rouge
Reconciliation of the Statement of Revenue, Expenditures and Changes
in Fund Balances of Governmental Funds to the Statement of Activities

Year Ended December 31, 2007

Net Changes in Fund Balances - Total Governmental Funds ($2,328,05 1)

Amounts reported for governmental act ivi t ies in the
statement of net assets arc di f ferent because:

Governmental funds report capi ta l outlay as expenditures. However,
on the statement of ac t i v i t i e s the cost of those assets are allocated
over the i r estimated useful lives and reported as depreciation expense.

Capital ou t lay $17,991,512
Depreciation expense (5,704,855)
Loss on disposal of fixed assets (107,787) 12,178,870

Some expenses reported in the statement of activities do not require the use
of current f inanc ia l resources and, therefore, are not reported as
expenditures in governmental funds

Compensated absences 20,812

The issuance of long-term debt (e.g. bonds) provides current f inanc ia l
resources to governmental funds. In the statement of net assets,
however, issuing debt increases long-term liabili t ies and docs not
affect the statement of act ivi t ies . S imi lar ly , repayment of pr incipal
is an expenditure in the governmental funds but reduces the l i ab i l i ty
in the statement of act ivi t ies ,

Pr incipal payments on debt 1,565,000
Amortization of bond issuance costs (28,494)
Amortization of bond premium 50,491
Accrued interest payable 8,477 1,595,474

Change in Net Assets of Governmental Act iv i t ies

The accompanying notes are an integral part of these f inancia l statements,

17



Recreation and Park Commission for (he Parish of East Baton Rouge
General Fund

Statement of Revenue, Expenditures and Changes in Fund Balances -
Budget and Actual (GAAP Basis)
Year Ended December 31, 2007

Budgeted Amounts

Revenue
Local sources

Acl valorem taxes
Recreation ac t iv i ty fees
Earnings on investments
Donations and miscellaneous
.State sources

Revenue sharing
Total revenue

Expenditures
Current

Adminis t ra t ive expenditures
Recreation program expenditures
Maintenance department expenditures

Total expenditures

Excess of Revenue over Expenditures

Other Financing Sources (Uses)
Operating transfers out

ToUij f inancing sources fuses)

Net Change in Fund Balances

Fund Balance, Beginning of Year

Fund Balance, End of Year

Original

$23,100,000
7,290,000

500,000
150.000

1,000.000
32.040.000

Final

$23,100,000
7,290,000

500,000
150,000

32,040.000

Actual Variance
(Budgetary Favorable

Basis) f Unfavorable)

$25/154,202
7,934,347

713,757
169,342

1.286.276
35.557.924

165,000 165,000

18.090,968 18.090,968

18.255.968 UL255J68

$2,354,202
644,347
213,757

.19,342

286.276
.3.517.924

10,035,000
1 5 , I I 5,000
6,725,000

31,875,000

165,000

10,035,000
15,115,000
6,725,000

31,875,000

165,000

10,343,220
15,970,120
6,956,974

33.270,314

2.287,610

(308,220)
(855,121)
(231,974)

(K395.315)

2,122,609

1,300,000
L3 00,000

987,610

18.090,968

19.078,578

(1,300.000)
(1.300. 000)

822,609

822,609

The accompanying notes are an in tegra l part of these f inanc ia l statements.
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Recreation and Park Commission for the Parish of East Baton Rouge
vSpecial Revenue Enhancement Fund

Statement of Revenue, Expenditures and Changes in Fund Balances -
Budget and Actual (GAAP Basis)
Year Ended December 31, 2007

Revenue
Local sources

Acl valorem taxes
Earnings on investments

Total revenue

Expenditures
Current

Adminis t ra t ive expenditures
Recreation program expenditures
Maintenance department expenditures

Total expenditures

Excess of Revenue over Expenditures

Other Financing Sources (Uses)
Operating transfer out

Total f inancing sources (uses')

Net Change in Fund Balances

Fund Balance, Beginning of Year

Fund Balance, End of Year

Actual Variance
Budgeted Amounts (Budgetary Favorable

Original Final Basis) (Unfavorable)

$8,200,000 $8,200,000 $9,039,574 $839,574
250,000 250.000 156,256 (93,744)

8.450.000 8,450.000 9.195.830 745.830

304,000
180,000

2,890,000

3,374,000

5,076,000

4,420,000

4,420,000

656,000

9,663,192

1 0,3 19 J 92

304,000
180,000

2,890,000

3,374,000

5.076.000

4,420,000

4.420,000

656,000

9,663 J 92

10,319,192

845,539
713,401
386,851

1.945,791

7,250,039

8,022,369

8,022.369

(772,330)

9.663.192

8,890,862

(541,539)
(533,401)
2,503,149

1,428.209

2,174,039

(3,602,369)

(3.602,369)

(1,428,330)

(1,428,330)

The accompanying notes are an integral part of these f inanc ia l statements.
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Recreation and Park Commission for the Parish of East Baton Rouge
Notes to Financial Statements

December 31,2007

Note 1 - -Summary of Signi f icant Accounting Policies

The Recreation and Park Commission for (he Parish of East Baton Rouge (the Commission) is a body corporate
created by Act 246 of the 1946 Session of the Legislature and reorganized by Act 95 of (he 1985 Legislature. The
Commission has the power to sue and be sued, and to purchase and operate parks and recreation fac i l i t ies not
inconsistent wi th the taws of the State of Louisiana or the ordinances of the governing authori ty of Hast Baton
Rouge Parish, The Commission is composed of nine members who serve wi thout compensation,

A. F inanc ia l Reporting Entity

GASB Statement 14 establishes c r i te r ia for determining the governmental reporting enti ty and component u n i t s that
should be included w i t h i n the reporting ent i ty . Under provisions of this statement, the Commission is considered
a primary government since it is a special purpose government that is legally separate and is f i sca l ly independent
of other state or local governments, As used in GASB Statement 14, fiscally independent means that the
Commission may, wi thou t the approval or consent of another governmental enti ty, determine or modify its own
budget, levy its own taxes or set rates or charges, and issue bonded debt. The Commission has no component uni ts ,
defined by GASB Statement 14 as other legally separate organizations for which the commission members are
financially accountable. There are no other primary governments wi th which the Commission has a significant
re la t ionship,

B, Basis of Presentation

Basic financial statements of the Commission consist of the government-widestatements on all of the non-fiduciary
act ivi t ies of the primary government and the fund financial statements. The statements are prepared in accordance
wi th accounting principles generally accepted in the United States of America as applied to governmental un i t s .

GOV^RNMENT-WrDB FINANCIAL STATEMENTS

The- government-wide financial s tatements include the statement of net assets and the statement of ac t iv i t ies for all
non-fiduciary act ivi t ies of the primary government. As a general ru le , the effect of interfund ac t iv i ty has been
removed f rom these statements. The government-wide presentation focuses p r i m a r i l y on the sustainabi l i ty of the
Commission as an e n t i t y and the change in aggregate financial position resu l t ing from the ac t iv i t i e s of the fiscal
period.

(tovenvneniaJ Activities represent programs which norma l ly are supported by taxes and intergovernmental
revenues.

The Commission does not engage in any Business-Type Activities,

The statement of act iv i t ies demonstrates the degree to which the direct expenses of a given function or segment are
offset by program revenues: Direct expenses are those tha t are clearly ident i f iab le w i th a specific funct ion or
segment: Indi rec t costs are not al located by function for financial reporting in th i s statement. Program revenues
inc lude (1) charges to customers who purchase or use goods and services provided by a given function or segment,
and (2) grants tha t are restricted to meet the operational or capital requirements of a p a r t i c u l a r funct ion or segment.
Taxes and other items not properly inc luded among program revenues are reported instead as general revenues.
This includes i n t e r n a l l y dedicated resources such as restricted property taxes,



Recreation and Park Commission for the Parish of East Baton Rouge
Notes to Financial Statements

December 31, 2007

Note 1 - Summary of Significant Accounting Policies (Cont inued)

B. Basis of Presentation (Continued')

FUND FINANCIAL. S TATKMKNTS

Fund f i n a n c i a l s tatements are very s imi l a r to (he t rad i t iona l government fund statements as presented by
governments prior to the issuance of GASB 34. Bmphasis is now on major funds in either the governmental or
business-type categories,

The dai ly accounts and operations of the Commission continue to be organized on the basis of funds and account
groups, each of which is considered a separate accounting ent i ty . The operations of each fund are accounted for
w i t h a separate se tofsc l f -ba laneing accounts tha t comprise its assets, l i ab i l i t i e s , equi ty , revenues, and expenditures,
or expenses as appropriate. Government, resources are allocated to and accounted for in i n d i v i d u a l funds based
upon the purpose for which they are to be spent and the means by which spending act iv i t ies are controlled, The
various funds' of the primary government arc grouped, into generic fund types and two broad fund categories as
follows:

(iovcnwwntal Activities Presented cts Governmental Fund? in the Fund Financial Statements;

General Fund - The General Fund is the general operating fund of the Commission. The General Fund accounts
for all f inancial resources except those required to be accounted for in other funds.

Special Revenue Funds - Special Revenue Funds are used to account for the proceeds of specific revenue
sources (other than major capi ta l projects) that are legally restricted to expenditures for specified purposes,

Debt Service Funds - Debt Service Funds are used to account for the accumulat ion of resources for, and the
payment of, general long-term debt p r i n c i p a l , interest and related costs,

Capi ta l Projects Funds - Capi ta l Projects Funds are used to account for f i n a n c i a l resources used for the
a c q u i s i t i o n or construct ion of major capi tal faci l i t ies .

C. Basis of Accounting and Measurement Focus

B F I N A N C I A L S'l'ATt-MHNTS

The government-wide f inanc ia l statements are reported using the economic resources measurement focus and the
accrual basis of accounting. Revenues are recorded when earned and expenses are recorded when a l i ab i l i t y is
incur red , regardless of the l iming of related cash flows. Property taxes arc recognized in the year for which they
are l ev ied .

FUND FINANCIAL STATEMENTS

All governmental funds are accounted for using a current financial resources measurement focus, With this
measurement focus, only current assets and current l i a b i l i t i e s generally arc included on the balance sheet.
Operating statements of these funds present increases (revenues and other f inancing sources) and decreases
(expenditures and other uses) in net current assets. Governmental funds are m a i n t a i n e d on the modified accrual
basis of account ing.
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Recreation and Park Commission for the Parish of East Baton Rouge
Notes to Financial Statements

December 31, 2007

Note 1 - Summary of Significant Accounting Policies (Continued)

C. Basis of Account ing and McasuronicnlFoeus (Cont inued)

FUND FINANCIAL STAT^VU-INTS (Continued)

Governmental fund revenues resul t ing from exchange transactions are recognized in the fiscal year in which the
exchange takes place and meets the government's ava i l ab i l i t y cri teria (susceptible to accrual), Ava i l ab le means
that the resources w i l l be collected wi th in the current fiscal year or are expected to be collected soon enough
thereafter to be used to pay l iabi l i t ies of the current fiscal year. Charges for services, fines and forfeits, and most
governmental miscellaneous revenues, i n c l u d i n g investment earnings arc recorded as earned since they are
mensurable and available, The Commission definit ion of available means expected to be received within sixty days
of the end of the fiscal year.

Non-exchange transactions in which the Commission receives value wi thou t d i rect ly giving va lue in return include
property tax, special assessments, grants, enti t lements and donations. Property taxes are considered measurable
in the calendar year of the tax levy if collected soon enough to meet the ava i l ab i l i ty criteria. Sales taxes and gross
receipts business taxes arc considered "measurable" when the underlying transaction occurs and meets the
ava i lab i l i ty criteria. Anticipated refunds of such taxes are recorded as reductions of revenue when they are
refunded. Special assessments arc recognized as revenues only to the extent that i n d i v i d u a l ins ta l lments are
considered current assets in the governmental fund types. Revenues from grants, ent i t lements and donations are
recognized in the fiscal year in which all e l i g i b i l i t y requirements have been sat isf ied, E l i g ib i l i t y requirements
include t i m i n g requirements , which specify the year when the resources can be used.

t>- Bud act Practices

A n n u a l l y the Commission ndopts operating budgets for all governmental funds. Budgets are adopted on a basis
consistent with generally accepted accounting p r inc ip les (GAAP). The proposed budget is prepared us ing the
modified accrual basis of account ing. It is made ava i l ab le for pub l i c inspection at the Super intendent ' s office. The
budget is introduced to the Commission at it's meeting in October of every year, It is adopted by the Commission
at the November meet ing after a publ ic hear ing , Amendments are recommended to the Commission as needed, and
approved at pub l ic meetings.

All appropriations lapse at year end. Formal budget integrat ion is employed as a management control device during
the year for the governmental funds. The board of commissioners reserves all au tho r i t y to change the budgets.

ENCUMBRANCES

Encumbrances represent, purchase orders, contracts, or other commitments; and are recorded in budgetary funds
to reserve por t ions of applicable appropriat ions, The Commission uses a manual encumbrance account ing system
for report ing purchase orders placed late in the year for which goods wore not received by December 3 I'1 . At year
end, ou t s t and ing purchase orders are established as a reservation of fund balance for reporting purposes only, since
they do not cons t i tu te expendi tures or l i a b i l i t i e s .
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Recreation and Park Commission for the Parish of East Baton Rouge
Notes to Financial Statements

December 31, 2007

Note I - vSummary of .Significant Accounting Policies (Continued)

E- Assets, Liabilities, and Fund Bciuitv

CASH, CASH EQUIVALENTS, AND INVESTMENTS

Cash and cash equivalents for each fund include demand deposit account balances, repurchase agreements,
certificate of deposit and U.S. government securities with maturities of three months or less from date purchased.

Investments are reported at fair market value. Securities are valued at the last reported sales price prior to the year
end. Unrealized gains and losses on investments are recorded at fair value and are included in investment income.

Merchandise inventories (items held for resale) and supplies inventories are valued at the lower of cost or market,
using a moving weighted average. In the governmental fund types, inventoried items are recorded as expenditures
when consumed rather than when purchased. Inventory balances at year-end are equal ly offset by fund balance
reserves.

RESTRICTED ASSI-TS

Certain bond proceeds and debt service s inking funds of the Tax Revenue Bonds Scries 2005 are legally restricted
as to purpose. These assets have been classified as restricted assets on the Statement of Net Assets since the use
of these funds is l imi ted by applicable bond resolutions. Jn addition, the Commission has aS lOOjOOOTimc Deposit
held in trust with the Louisiana Office of Workers Compensation for its self-insured program.

INTIvRHJND llt-Cl'-IlVABU-.S AND PAYArtU-S

During the course of normal operations, the Commission has numerous transactions between funds including
expenditures and transfers of resources to construct assets and service debt. In 2007, there were extraordinary cash
transfers from the General Fund to the Capita! Improvement Fund and Enhancement Construction Fund to provide
addi t iona l funding for construct ion projects. $1,300,000 was transferred from the General Fund and divided equal ly
between the two construction funds.

ACCOUNTS RKCKIVABLI;

Accounts receivable consists pr imari ly of ad valorem taxes receivable. Taxes are reported net of an allowance for
uncollecliblcs.

CAPITAL AssivTS

Capi ta l assets, which i nc lude land and land improvements, bu i ld ings , equipment and infras t ructure assets (roads,
pa rk ing lots, l ight ing , bridges, drainage systems, etc,), are reported in the governmental ac t iv i t i es columns in the
government-wide financial statements. Capitalization thresholds are defined by Commission policy in procedure
m a n u a l s of the Finance department, and are generally for items greater than $1,000.
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Recreation and Park Commission for the Parish of East Baton Rouge
Notes to Financial Statements

December 31, 2007

Note 1 - Summary of Signif icant Accounting Policies (Continued)

R. Assets, Liabi l i t ies , nnd I 'und E q u i t y (Continued)

CAPITAL ASSISTS (Continued)

All assets are recorded at historical cost or estimated historical cost if purchased or constructed. Donated capital
assets are recorded at estimated fair market value at the date of donation. The costs of normal maintenance and
repairs that do not add value to the asset or materially extended its useful l ife are not capitalized. Major outlays
for capi tal assets and improvements are capital ized in the year tha t the expenditure is made. Depreciation on all
cap i ta l assets, excluding land and improvements, is calculated on the straight-line method over the estimated useful
l i f e of the assets.

The range of estimated useful lives by type of assets is as follows:

Veal's.
Immovable 20
Movable 5-20

All inf ras t ruc ture assets purchased by the Commission since 1982 are recorded at actual cost as capital assets and
depreciated accordingly. Infrastructure assets acquired p r io r to 1 982 were recorded at estimated values prepared
in 1982.

Long-term obligations expected to be financed from governmental funds are reported in the government-wide
s ta tement of net assets, but not in the governmental funds.

In the government-wide statement of net assets, long-term debt and other long-term obligations are reported as
l iab i l i t ies . Bond premiums, discounts, issuance- costs, and gains (losses) on refunding are deferred and amortized
over the l ife of the bonds using the effective interest method. Bonds payable costs are reported net of the applicable
bond p remium or discount . Bond issuance costs are reported as deferred charges and amortized over the term of
the related debt.

In the fund f inanc ia l statements governmental fund types recognize bond premiums, discounts, and bond issuance
costs dur ing the current f inancial period. The face amount of the debt issue is reported as "other financing sources",
Premiums received on debt issuances are reported as "other f inanc ing sources" and discounts on debt are reported
as "other f inancing uses".

All employees earn vacation leave at (berates from 100 hours per 2,080 paid hours per year (.0481 per paid hour)
to 192 hours per 2,080 paid hours per year (,0923 per paid hour) depending upon length of service. A maximum
of 120 days (960 hours) may be carried over from one year to the next. Upon resignation, retirement, or death, a
maximum amount equa l to 120 days (960 hours) of earned vacation leave is paid to (he employee (or heirs) at the
employee's cur rent rate of pay.



Recreation and Park Commission for the Parish of East Baton Rouge
Notes to Financial Statements

December 31, 2007

Note 1 - Summary of Signif icant Accounting Policies (Continued)

l-:- Assets. L i a b i l i t i e s , and Fund Equi ty (Continued)

Co.VlPKN'SATKD A»SF,NCKS (Continued)

Employees earn sick leave, 120 hours per 2,080 paid hours per year (,0577 per paid hour) to 192 hours per 2,080
paid hours per year (.0923 per paid hour) depending on length of service. Sick leave may he accumulated without
l i m i t . Accumulated sick leave is not paid loan employee leaving service prior to ret irement, A fu l l - l ime employee
(or heirs) may he paid for a max imum of 1 20 days (960 hours) of sick leave (or a combina t ion of sick and vacat ion
leave not to exceed 120 days) upon the employee's retirement (or death, if retirement e l ig ib le) . Part-time employees
are not e l igible for paid sick leave.

Commission employees of certain job classifications may accrue compensatory time in lieu of over t ime pay up to
a max imum of 80 hours. Comp time is paid by the Commission upon t e rmina t ion , resignation, retirement or death,
Lip to the m a x i m u m balance of 80 hours. Employees are also given the option to receive pay for their comp time
balance twice each year. On June 30 l hand December 30"', employees may opt to receive pay for the balance of the i r
hours at thei r existing rate of pay,

The cost of leave privileges is recognized as a current-year payroll expenditure in the General Fund when leave is
a c t u a l l y taken, or when employees (or the i r heirs) arc paid for accrued unused leave, In the government-wide
f i n a n c i a l statements the to ta l compensated absences l i a b i l i t y is recorded as an expense and a long-term obligation
and allocated on a func t iona l basis.

R l - K i - R V H S AND DESIGNATIONS OI-* FUND EQUITY

Some portions of fund balance in the governmental fund types arc reserved to indicate that a portion of equ i ty is
legally restricted to a spcci fie future use and is not avai lable for appropriation or expenditure. Designated port ions
of fund balance indicate tentative fu ture spending plans, which may be changed and arc subject to subsequent
author iza t ion before expenditures can be made. Designations arc made for specific indicated purposes i nc luded
in the t i t l e and require budgetary appropriations in .subsequent years.

Net assets represent the difference between assets and l i a b i l i t i e s . Net assets invested in capital assets, net of related
debt consist of capital assets, net of accumulated depreciation reduced by the outs tanding balance of any debt
proceeds used for the a c q u i s i t i o n , construction, or improvements of those assets. Net assets are reported as
restricted when there are l i m i t a t i o n s imposed on their use by external parties such as creditors, grantors, laws or
regula t ions of other governments,

The preparation of f inancial statements in conformity with accounting pr inciples generally accepted in the Un i t ed
States of America requires management to make certain estimates and assumptions. Those estimates affect the
reported amounts of assets and l i a b i l i t i e s and disclosure of assets and l i ab i l i t i e s at the date of the financial
statements. They may also affect reported amounts of revenues and expenses of proprietary funds and the
government-wide f i n a n c i a l statements d u r i n g the reporting period, Actual results could dif fer from these estimates,
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Recreation ami Park Commission for the Parish of East Baton Rouge
Notes to Financial Statements

December 31, 2007

Note 1 - .Summary of Significant Accounting Policies (Cont inued)

F, New Account ing Pronouncement

In 2004, (he Governmental A c c o u n t i n g Standards Board (GASB) issued Statement 45, "Accounting and F inanc ia l
Reporting by Employers for Post-Employment Benefits Other Than Pensions", which requires pub l i c agencies to
account for. and report, the a n n u a l cost of Other Post-Employment Benefits (OP8B) in the same way (hey report
pensions. As a result, the annual OPKB costs for most employers w i l l be based on an actuarial ly determined amount
rather than in (he "pay-as-you-go" method. The Commission is required to implement this standard for the year
ending December 31, 2008, and has not yet determined the f u l l impact tha t adoption of GASB Statement 45 wil l
have on the f inancia l statements.

Note 2 - Cash, Cash Equivalents anil Investments

A. Deposits

Deposits are staled at cost, which approximates market. Under state law, (hey must be secured by federal deposit
insurance or the pledge of securities owned by the fiscal agent bank. The market value of the pledged securities
plus the federal deposit insurance must at all times equal or exceed the amount on deposit w i th the fiscal agent.

Deposits ( i n c l u d i n g demand deposit: accounts and certificates of deposits) at December 31, 2007, for (he
Commission are summarized as follows:

Carrying Bank
Amount Balance

Cash and cash equivalents $7,729,967 $9,003,672
Restricted cash and cash equivalents 21:724,101. 21.724,101

29.454.068 30,727,773

The Commission's bank balance of deposits at December 3 I, 2007, is not exposed to any custodial credit r i sk .
Custodia l credit risk is (he r isk tha t in the event of a bank fai lure, the Commission's deposits may not be returned.
The Commission has a wri t ten policy for custodial credit r i sk ,

B. Cash and Cash Equivalents Summary

The cash and cash equiva len ts on hand at December 31, 2007 are as follows:

Governmental
Activit ies

Petty cash $19,340
Interest-bearing demand deposits 4,747,144
Money markets 767
Repurchase agreements 20,1 86,817
Time deposits 4.500,000

Total cash and cash equivalents 29,454.068



Recreation and Park Commission lor the Parish of East Baton Rouge
Notes to Financial Statements

December 31, 2007

Note 2 - Cash, Cash Equivalents and Investments (Continued)

H. Cash and Cash Equiva lents Summary (Continued)

The Commission is authorised by LRS 39 :1211-1245 and 33:2955 to invest temporarily idle monies in the
following:

1. U.S. Export-Import Bank
2. Farmers Home Adminis t ra t ion
3. Federal Financing Bank
4. Obl igat ions of U.S. Government Agencies, inc lud ing such instruments as Federal Home

Loan Bank bonds, Government N a t i o n a l Mortgage Association bonds, and Student Loan
Marketing Associations Resolutions Funding Corporation bonds

5. Ful lycol la lcra l i /ed certificates of deposit issued by q u a l i f i e d Commercial banks and savings
and loan associations located wi th in the State of Louisiana

6. Direct security repurchase agreements
7. Fu l ly col lateral i/.ed interest-bearing checking accounts
8. Mutua l or Trust Fund ins t i tu t ions which are registered wi th the Securities and Exchange

Commission under the Security Act of 1933 and the Investment Act of 1940, and which
have under ly ing investments consisting solely of and l imi ted to securities of the Uni ted
States Government or its agencies

°, Federal Housing Adminis t ra t ion Debentures
10. General Services Adminis t ra t ion
1 I . U.S. Mar i t ime A d m i n i s t r a t i o n - Guaranteed Title XI Financing
12. U.S. Department of Housing and Urban Development
13. Any other investment allowed by state statute for local governments

Proceeds from the issuance of lax revenue bonds for the Commission are invested accord ing to guidel ines set forth
in the bond resolutions,

The Commission's investments at December 3 1, 2007, arc itemized as follows:

Carrying Amortized Cost/
Investment Type Amount Fair Value

Equi t i e s $3,084,644 $3,084,644
U.S. Agencies 8.288.8)4 8.288,814

Total investments 1 1.373,458

As of December 31, 2007, the Commission had the fol lowing investment types and matu r i t i e s for investments
subject to interest rate risk:

Remaining Maturity

U.S. Agencies
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Fair
Value

,288,814

Less than
One year

$7.285.684

One to
five years

$.KQ03.130
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Note 2 - Cash, Cash Equivalents and Investments (Continued)

C, Investment Securities

Marke tab le equi ty securities at December 31, 2007, consist of 49,031 shares of p u b l i c l y traded common nnd
preferred stock among a diverse cross section of corporations. The stock was or ig inal ly acquired by donation in
1989, Addi t iona l shares have been acquired due to spl i ts and slock dividends. The stock is in the custody of
brokerage firm that is a member of the Securities investor Protection Corporation (Category 1). Fair values are
based upon quoted prices of the New York Stock Exchange as of the close of business on December 3 1, 2007.

The Commission applies Governmental Accounting Standards Board statement No. 3 1, Accounting and Financial
Reporting for Certain Investments and for External Invest men/ Pools in account ing for its investment securit ies.
Under t h i s pronouncement, the marketable equ i ty securities are reported at f a i r va lue and the correspond ing change
in value is recognized in the statement of revenues, expenditures and changes in fund balances.

As a means of l i m i t i n g its exposure to fa i r value losses arising from interest rates, the Commission's investment
policy w i l l attempt to match its investments with anticipated cash How requirements. Unless matched to a specific
cash How, the Commission w i l l not directly invest in securities ma tu r ing more than five (5) years from the date of
purchase. However, the Commission may collalcral ize its repurchase agreements u s ing longer dated investments
not to exceed ten (10) years to m a t u r i t y ,

Reserve funds may be invested in securities exceeding five (5) years, but not to exceed ten {10) years of the matur i ty
if such investments arc made to coincide as nearly as practicable wi th the expected use of the funds,

Credit risk is defined as the risk that an issuer or other counter-party to an investment w i l l not f u l f i l l its obl igat ion,
The Commission's investment policy requires the appl ica t ion of the prudent-person rule. The policy states, "all
investments made sha l l be wi th judgement and care, under circumstances then prevai l ing , which persons of
prudence, discretion, and intell igence exercise in the management o f the i r own affairs, not for speculation, but for
investment , considering the probable safety of their capital as well as the probable income to be derived. However,
under alt circumstances, the overriding concern s h a l l be safety of the p r i n c i p a l amounts invested. The
Commission's policy l i m i t s investments to United States Treasury obligations by federal agencies, securi ty
repurchase agreements, certificates of deposits, and m u t u a l or trust fund i n s t i t u t i o n s .

The Commission's policy states that their concentration of risk is that no more than 50% of to ta l investment
portfolio w i l l be invested in a single security type or wi th in a single financial i n s t i t u t i o n with the exception of 'U.S,
Treasury securities.

The Commission has no investments in any single organization that represents five percent or more of the
Commission's net plan assets, nor does the Commission hold more than five percent of any corporation's stock at
December 3 1,2007.

Note 3 - Property Taxes

The 1974 Louisiana Cons t i tu t ion (Art ic le 7, Section 18) provided t h a t land and improvements for residential
purposes be assessed at 10% of fai r market value; other property and electric cooperative properties, excluding land,
are to be assessed at I 5%; and pub l i c service properties, excluding land, are to be assessed at 25% of fair market
value, l ;air market va lue is determined by the elected assessor of the parish on all property subject to t axa t ion
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Note 3 - Property Taxes (Continued)

except pub l i c service properties, which are valued by the Louis inna Tax Commission (LKS 47:1957). The
correctness of assessments by the assessor is subject to review and certification by the Louis iana Tax Commission.
The assessor is required to reappraise all property subject to taxat ion at in te rva ls of not more than four years. The
next reassessment year is 2008,

The 2007 property tax calendar is as follows;

Levy dale
Mil lage rates adopted
Tax b i l l s mailed
Due date
Lien date

J u n e 26, 2007
June 26, 2007

November 30, 2007
December 3 I, 2007

January 1,2008

State Law requires the sheriff to collect property taxes in the calendar year in which the assessment is made, If
taxes are not paid by the clue date, taxes bear interest at the rale of one and one-fourth percent per month un t i l the
taxes are paid (LRS 47:2101). After notice is given to the de l inquen t taxpayers, the Sheriff is required by the
Const i tu t ion of the Slate of Louisiana to sell the least quan t i t y of property necessary to sett le the taxes and interest
owed (LRS 47:2 1 8 1 ) . Therefore, there are no de l inquent taxes at year-end.

Property (axes are considered measurable in the calendar year of the lax levy. Accordingly, the ent i re tax roll less
an estimate for uncol lect ible taxes is recorded as taxes receivable in the current calendar year. Uncollect ible taxes
arc those taxes which based on past experience w i l l not be collected in the .subsequent year and are p r i m a r i l y due
to subsequent adjustments to the tax rol l .

At the governmental level; Property taxes that are measurable and a v a i l a b l e (receivable wi th in the current period
and collected wi th in the current period or wi thin 60 days thereafter to be used to pay I l ab i l i t i e s of the current period)
are recogni/ed as revenue in the year of levy. Property taxes tha t are measurable, but not available, are recorded,
net of estimated u n c o l l e c t i b l e amounts, as deferred revenues in the year of levy, Such deferred revenues are
recognized as revenue in the fiscal year in which they become avai lable ,

At the enti ty-wide level: Property taxes are recognized in the year of the levy net of uncol lec t ib le amounts.

Property taxes receivable and estimated uncol lec t ib le taxes by fund type for governmental funds are as follows:

Estimated Net
Property Uncollect ible Property

Taxes Property Taxes
Receivable Taxes Receivable

General Fund
Capi ta l Improvements Funds
Special Revenue Enhancement

$25,953,408 $648,835 $25,304,573
5,808,350 145,209 5,663,14]

J-X2 16.861 230.422 8,986,439

40,978.619 1.024,466 39,954 J 53
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Note 4 - Changes in Capital Assets

Capi ta l asset a c t i v i t y for the year ended December 3 1, 2007 was as follows:

Balance at Adjustments Balance at
January I, and December 31,

2007 Additions (Deletions) 2007

$25,600,905
S3.678.770

($685) $25,600,220
3.678.770

25.600.903 _3_»678.770 (685) 29.278,990

99,507,726 13,151,773 112,659,499
14,669.815 1.160.969 fl .088.259) 14,742,525

Governmental Activities
Capital assets not depreciated

Land
Construction in progress

Total capital assets not depreciated

Capital assets being depreciated
Immovcablc property
Moveable property and equipment

Total capital assets depreciated

Less accumulated depreciation for
Immovcablc property
Moveable property and equipment

Total accumulated depreciation 61.074,841 _5,704,855 (981.157) 65.798.539

Total Capi ta l Assets Being Depreciated, Net 53.102.700 8,607.887 (1Q7J02) 61.603.485

Total Capi ta l Assets, Net 78.703,605 J2.286.657 (107.787) 90.882.475

Depreciation expense for 2007 is charged to the f o l l o w i n g functions in the .statement of a c t i v i t i e s :

114.177.541 14.312.742 (1,088,259) 127,402,024

50,756,319 4,4)6,877 55,173,196
10.318.522 L287.978 (981.157) 10,625.343

Admin i s t r a t ive and p l a n n i n g
Maintenance department operations
Recreation, program operations
Golf
Zoo

$759,853
536,428

3,047,791
1.047,929
_3 1.2.854

5.704,855

Construction Commitment

The Commission entered imo contracts in 2007 for a variety of park renovation projects as part of its "Imagine Your
Parks" program. There were three major contracts being worked at December 31, 2007 wi th approximately
$4,300,000 rema in ing .
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Note 5 - Defined Benefit Plans

A. Plan Descript ion

The Commission contributes to the Employee's Retirement System of (he City of Baton Rouge, Parish of Bast Baton
Rouge. The plan is a cost-sharing, mult iple-employer defined-bcnefit pension plan, The plan is administered by
a board of trustees, The plan provides retirement benefits, disabi l i ty benefits, a n n u a l cost-of-living adjustments,
and death benefits to the plan members and beneficiaries. The City of Baton Rouge and the Par ish of Bast Baton
Rouge Plan of Government and Louisiana Revised Statutes 11 :2551 et seq. grant the respective board of trustees
the author i ty to es tabl ish and amend benefit provisions of the p l an ,

The Ret i rement System is reported as a blended component u n i t of the Ci ty-Par i sh as defined by Governmental
Accounting Standards Board Statement Mo. 14, the Financia l Reporting Knti ty. Since the Retirement System is
part of the City-Parish 's reporting e n t i t y , Us f inancial statements arc included as a Pension Trust Fund by the
primary government.

The board of trustees of the Retirement System was created by the City of Baton Rouge and the Parish of Bast Baton
Rouge Plan of Government to administer the assets of the system, and is composed of seven members. Four of the
trustees are members of the Retirement System. The remain ing membership of the board consists of the Director
of Finance, and two persons wi th business and accounting experience, appointed by the Metropolitan Council . All
admin i s t r a t i ve expenses of the Retirement System arc paid from funds of the system, and the board issues its own
f i n a n c i a l statements on an annual basis,

The Retirement System issues publ ic ly avai lable f inanc ia l reports that inc lude f inanc ia l statements and required
supplementary informat ion for the plan. The financial reports may be obtained from the

Retirement Administrator
Employees' Retirement System

City of Baton Rouge, Parish of Bast Baton Rouge
Post Office Box 1471

Baton Rouge, Louisiana 70821-1471

Plan members are required to contr ibute 9.:>% of t h e i r a n n u a l covered salary and the Commission is required to
contr ibute at an ac tua r ia l ly determined rate. The current rale is 22.38% of a n n u a l covered payroll. The preceding
rale is for the plan wi th the rate being applicable to the Employee's Retirement System of the City of Baton Rouge.
The Commissions' con t r i bu t i ons to the plans for the past three years were as follows:

Contr ibut ion Rates
Year

2007
2006
2005

Employee

9.50%
9.50%
9.50%

Employer

22.40%
22.38%
20,13%

Amount
Contributed

$2,448,697
2,310,816
1,973,693
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Note 5 - Defined Benefit Plans (Continued)

ft- Funding Policy (Continued')

OPTIONAL RBTIRKMLNT SYSTKM

The purpose of the optional retirement plan is to provide retirement benefits to the par t ic ipants while affording the
maximum por tabi l i ty of these benefits to the participants.

The optional retirement plan is a defined cont r ibut ion plan that provides for fu l l and immediate vesting of all
contributions remitted to the participating companies on behalf of the participants. El igible employees make an
irrevocable election to participate in the optional retirement plan and purchase retirement benefits through contracts
provided by designated companies,

Total contributions by the Commission are 4% of the covered payroll. The participant 's contribution (4%), less
any monthly fee required to cover the cost of administration and maintenance of the optional retirement plan, is
remitted to the designated company or companies. Benefits payable to participants are not the obligations of the
Commission. Such benefits and other riglits of the optional retirement plan are the l i a b i l i t y and responsibility solely
of the designated company or companies to whom contributions have been made. Employer and employee
contributions to the optional retirement plan tota.lcd $122,483 and $122,483, respectively, for the year ended
December 31, 2007,

Note 6 - Compensation to Commissioners

All members of the Commission serve wi thout compensation.

Note 7 - Post Employment Benefits

Commission employees are el igible to continue participation in heal th , dental and life insurance programs upon
retirement.

A. Health and Dental Benefits

All f u l l - t i m e employees of the Commission at. their option participate in the employees1 group health program.
Upon retirement the employee may cont inue their coverage wi th the same benefits payable to active employees.
Retirees pay a contr ibut ion based on years of service, with a maximum contribution of 28% of the base plan; and
100% of the additional cost if they choose a plan with higher coverage benefits. BREC expenditures for health and
medical benefits for retirees were $294,806 in 2007. Retirees contributed $172,661 (approximately 59% of the total
costs) toward those medical benefits.

B, Life Insurance Benefits

The Commission provides a $4,000 life insurance benefit to employees who retired prior to January 1, 2004, and
a $! 0,000 benefit to those who retired after January 1, 2004. This benefit is payable to the retiree's survivors upon
the retiree's death. BRLIC made no payments in 2007 for retiree life insurance benefits. As of December 31,2007,
there were 92 BREC employees el igible for l i fe insurance.
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Note 7 - Post Employment Benefits (Continued)

C. Qthcr_Benefifs

The Commission provides a supplementa l payment to retirees based on the years of service and number of years
retired. This supplement is paid in ins ta l lmen t s in the- second, th i rd and fourth quarter of the year, It is contingent
on a n n u a l approval by the Commission, A retiree may receive a max imum supplement up to $1,230; and the
m i n i m u m supplement is $30 per year, BREC paid S31,695 to retirees in 2007 for supplemental pay benefits. In
2007, there were 54 retired employees el igible for benefits.

Note 8- Note Payable

As of 'Deecmhcr 3 1, 2007, the Commission had an outs tanding tax an t ic ipa t ion note payable to JP Morgan Chase
Bank for $6,000,000. The or ig inal note date was .September 6, 2007 and matures on March 1, 2008. The interest
rate is 3.79%. The note Is scoured by a pledge of all revenues for 2007. Total interest paid on short-term
borrowings for 2007 was $ 1 57,222.

Short-term debt ac t iv i ty during 2007 is as follows:

Beginning balance
Debt retired
Debt issued

Ending balance

$8,500,000
(8,500,000)
6,000,000

Note 9- Long Term Debt

A. Debt Outs tand ing

The fo l lowing is a summary of changes in long-term debt for the year ended December 3 1, 2007:

Govern mental Activities
Tax Revenue Bonds
Compensated absences payable
Bond premium

Balance
Beginning

of Year

143,575,000
4,450,019

929.875

Payments/
Additions Deletions

($1,565,000)
$966,431 (987,243)

(50,491.)

Balance
Krtd of
Year

$42,030,000
4,429,207

879,384

Due
Within

One Year

$1,620,000
950,000

50,491

48,954.894 966.431 (2.602.734) 47,318.591 2.620,491

B. Bonds Payable

$45,000,000 Tax Revenue Bonds Series 2005, secured by a pledge and dedication of the 3.253 mi l l s of property
tax collected by the Parish of Hast Baton Rouge and allocated to the Commission, due in a n n u a l instal lments
through May. 2025, with interest at 4.5%.
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Note 9 - Long Term Debt (Cont inued)

C, Changes in Bonds Payable

Outstanding
January I,

2007

$43,575,000

Outstanding
December 31,

Issued Retired 2007

$ - f$ 1,565.000) $42,010,000
Revenue Bonds

Publ ic improvement bonds

^- Oebt .Service Requirements to M a t u r i t y

The a n n u a l requirements to amortize bond debt inc lud ing p r inc ipa l and interest are as follows:

Governmental Activities
Year

2008
2009
2010
2 0 1 1
2012
2013-2017
2018-2022
2023-2025

Tax Revenue Bonds
Principal Interest

$1,620,000 $1,867,631
1,670,000 1,814,169
1,725,000 1,757,922
1,780,000 1,697,663
1,845,000 1,631,919

10,565,000 6,746,219
13,210,000 4,023,481
9.595.000 710.375

42.010,000 20.249,379

E, Bond Restrictions

Under (he terms of the indenture au thor iz ing the issuance of Tax Revenue Bonds - Scries 2005, proceeds of the
3.253 m i l l s ad valorem tax, collected by the Parish of Hast Baton Rouge, and a l located to the Commission, are
pledged and dedicated for the establ ishment and maintenance of the fo l lowing bond funds:

1. The Tax Revenue Bond requires mon th ly transfers from the Enhancement Fund to the Debt Service
Fund on the last day of each month equal to 1/12 of pr incipal and interest.

2. The Tax Revenue Bond requires all tax revenues to be deposited into the Enhancement Fund .

The Commission was in compliance with the bond covenants in 2007.
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Note 10 - Receivables and Payablcs

Balances due to/from other funds at December 3 1, 2007;

Governmental Activit ies
General Fund
Special Revenue Enhancement Fund
Capi t a l Projects Fund
Cap i t a l Projects Enhancement Fund

Accounts receivable consists of (he following:

Governmental Activities
General Fund
Capital Project Funds
Special Revenue Enhancement Fund
Capita! Projects Enhancement Fund

Note 11-lntcrfund Transfers

Governmental Activities
General Fund
Special Revenue Enhancement Fund
Capi ta l Projects Fund
Capi ta l Projects Enhancement Fund
Debt Service Fund

State

$857,517
285,667

529,706

1V272,890

In l e r fund
Receivable Payable

$1,222,450 $1,922,663
465,217

1,682,806 757,233
1.922.663 1.682.806

4,827.919

Other Total

$200,883 $1,058,400
153,207 438,874

9,946 9,946
2.36.751 366.457

600.787 1,873,677

Transfers
In Out

$1,300,000
8,022,369

$650,000
5,157,673
3.514.696

9.322,369. 9.322.369
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Note 12 - Risk Management

A. Types of Risk

The Commission manages each type of risk i n d i v i d u a l l y and to d i f f e r ing degrees of assumed risk, or self-insured
risk . Components of the Commission's risk management activit ies include genera! l i a b i l i t y , unemployment
compensation, worker's compensation, employee heal th , vehicle l i a b / J i f y and property damage.

General l i a b i l i t y and unemployment compensation have no insurance policies to serve as stop loss. The
Commission is at risk for the f u l l amount of all genera! l i a b i l i t y and unemployment claims,

Worker's compensation and employee heal th plan losses are covered by excess insurance policies, and professional
adminis t ra tors are contracted by the Commission to adjust and manage their respective claims. The self-insured
retainer for worker's compensation is S3 50,000 per occurrence, and for employee health is $50,000 per occurrence.

Vehicle l i a b i l i t y and property damage are covered by insurance, and the insurance companies are responsible for
payment of claims exceeding the deductible. The deductible for vehicle l i ab i l i t y is $50,000 per occurrence and for
property damage is $250,000 per occurrence. The Commission assumes the high deductible^ to have lower
insurance premiums.

B. Aocount ing for_Risk

In accordance with G ASB Statement it \ 0 "Accounting and Financial Reporting for Rink Financing ami Related
Insurance /i'.vwe.v " the Commission accounts for and reports risk management activit ies in the General Fund w i t h i n
the constraints of the modified accrual basis of accounting. Claims paid under the self-insurance risk activit ies are
recorded as expenditures. There were no major changes in insurance coverage- for the year ended December 3 I,
2007,

C. Contingent Liabi l i t ies - Claims and Judgments

The Commission is a defendant in several lawsuits . Although the outcome of these lawsuits is not presently
determinable , it is the opinion of the Commission's counsel that resolut ion of these matters wi l l not have a material
adverse effect on the f inanc ia l condit ion of the Commission,

D. Employee Benefits

The Commission provides medical insurance benefits to its fnl l - t ime employees who choose to part icipate, In 2007
the Commission contr ibuted approximately 80% of the cost of the base plan; and employees approximately 20%;
addi t ional ly , employees pay the f u l l cost of add i t iona l premiums for plans with higher coverage benefits. The
Commission also provides certain l i fe insurance benefits for retired employees which it self-insures. All of the
Commission's fu l l - t ime employees become el igible for these benefits when they reach normal retirement age while
working for the Commission. Health care benefits are provided through an insurance company who's month ly
premiums are paid j o in t ly by the retiree and the Commission. The Commission 's cost of providing these benefits
arc recognized as expenditures when the payments or m o n t h l y premiums are paid. Cost to the Commission for
employee hea l th benefi ts in 2007 was $1,597,807.



Recreation and Park Commission for the Parish of East Baton Rouge
Notes to Financial Statements

December 31,2007

Note 13 - Fund Designations

Designations for (he General Fund as of December 3 1, 2007 are as follows:

Seinn.surance $4,238,6)5
Retirees Life Insurance 560,000
Senior Cili/cns 78,475
Dream Day Camp 3 17.771
Mine ra l Endowment 1,303.840

6.498/m)

Designations for the Capi ta l Projects Fund as of December 3 I, 2007, are as follows:

Recreation B u i l d i n g Construction 14,000.000
Zoo Tiger Exh ib i t 2,000,000
Natural Resources Management 2,500,000
Golf course construction 2,500,000
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H A W T H O R N , W A Y M O U T H & CARROLL, L . L . P .

June 10,2008

Report on Internal Control over Financial Reporting and on
Compliance and Other Matters Based on an Audit of Financial Statements

Performed in Accordance with Government Auditing Standards

Recreation and Park Commission
for the Parish of Bast Baton Rouge

Baton Rouge, Louisiana

We have audited the f inancia l statements of the governmental act ivi t ies and each major fund, of the
Recreation and Park Commission for the Parish of East Baton Rouge, as of and for the year ended December
31,2007, which collectively comprise the Recreation and Park Commission for the Parish of East Baton Rouge's
basic financial statements and have issued our report thereon dated June 10, 2008. We conducted our audit in
accordance with auditing slandards generally accepted in the Uni ted States of America and the standards
applicable to f inancial audits contained in Government Auditing Standardst issued by the Comptroller General
of the United States.

Internal Control Over Financial Reporting

In planning and performing our audi t , we considered the Recreation and Park Commission for the Parish
of East Baton Rouge's in ternal control over financial reporting as a basis for designing our audi t ing procedures
for the purpose of expressing our opinion on the financial statements, but not for the purpose of expressing an
opinion on the effectiveness of the Recreation and Park Commission for the Parish of East Baton Rouge's
in ternal control over financial reporting. Accordingly, we do not express an opinion on the effectiveness of the
Commission's internal control over f inancial reporting.

Our consideration of internal control over financial reporting was for the l imi ted purpose described in the
preceding paragraph and would not necessarily identify alt deficiencies in internal control over financial
reporting tha t might be s igni f icant deficiencies or mater ia l weaknesses. However, as discussed below, we
identified certain deficiencies in internal control over financial reporting tha t we consider to be significant
deficiencies.

A control deficiency exists when the design or operation of a control does not allow management or
employees, in the normal course of perform ing their assigned functions, to prevent or detect misstatementson
a t ime ly basis. A signif icant deficiency is a control deficiency, or combinat ion of control deficiencies, tha t
adversely affects the Com miss ion's a b i l i t y to i n i t i a t e , authorise, record, process, or report f inancia l data reliably
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in accordance with generally accepted accounting principles such that there is more than a remote l ike l ihood
that a misstatement. of the Commission's financial statements that is more than inconsequential w i l l not be
prevented or detected by (he entity's internal control. We consider the deficiencies described as 2007-1,2007-2
and 2007-3 in the accompanying schedule of findings and questioned costs to be significant deficiencies in
internal control over financial reporting.

A material weakness is a significant deficiency, or combination of significant deficiencies, that results in
more than a remote l ike l ihood that a material misstatement of the f inancial statements wi l l not be prevented or
detected by the Commission's in te rna l control.

Our consideration of the in terna l control over f inancia l reporting was for the l imi ted purpose described in
the first paragraph of this section and would not necessarily identify all deficiencies in internal control that might
be significant deficiencies and accordingly, would not necessarily disclose all significant deficiencies that, are
also considered to be material weaknesses. However, we believe that none of the significant deficiencies
described above is a mater ia l weakness.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Recreation and Park Commission for the
Parish of Hast Baton Rouge's f inanc ia l statements are free of material misstatement, we performed tests of its
compliance with certain provisions of laws, regulations, contracts, and grant agreements, noncoinpliance with
which could have a direct and material effect on the determination of financial statement amounts. However,
providing an opinion on compliance with those provisions was not an objective of our audit, and accordingly,
we do not express such an opinion. The results of our tests disclosed no instances of noncompliance that are
required to be reported under Oovemmenl Auditing Standards.

This report is intended solely for the information and use of the Recreation and Park Commission for the
Parish of East Baton Rouge, management, the Louisiana Legislative Auditor, and federal awarding agencies and
pass-dirough entities and is not intended to be and should no( be used by anyone other t han these specified
parties. Under Louisiana Revised Statute 24:513 this report is distributed by the Louisiana Auditor as a publ ic
document.

Yours t ru ly , ..

v°



Recreation and Park Commission for the Parish of East Baton Rouge
Schedule of Findings and Questioned Costs

Year Ended December 31, 2007

Internal Control Over Financial Reporting

2007-1 Pledged Securities

Condition

LR.S. 49:321 requires that funds sha l l not exceed at any t ime the amount insured by the Federal Deposit
Insurance Corporation in any one banking inst i tut ion or any one savings and loan association unless the
uninsured portion is collateralized by the pledge of securities. At December 31, 2007, the Commission had
$200,000 of cash balances in excess of FD1C insurance with one banking ins t i tu t ion ,

Recommendation

We recommend the Commission monitor their cash balances, and ensure that adequate coverage is maintained
through the use of pledged securities when amounts exceed the FDIC insurance.

Management's Response

We agree with the auditor 's f inding thai a certificate of deposit was not collateralized as of December 31,2007.
We have amended our procedures to include a reconciliation of bank investments that wil l be compared on a
monthly basis to our statements of bank collateral. Of note, the certificate that was not collaleralizcd on
December 31, was eollateralixed immediately when the condition was discovered on January 11, 2008, when
our staff began p re l imina ry work on the audi tor ' s bank confirmation statements.

2007-2 Over Payment, to Contractor

Condition

One contractor was overpaid by $9,450. This was due to an invoice being paid without a purchase order.

Recommendation

We- recommend that invoices be paid only after being compared to a purchase order,

Management's Response

We agree with the auditor 's f inding that there was an overpayment to a contractor. The overpayment was caused
when well intentioned employees in the Finance Department successfully expedited the payment of an invoice
in disregard of our procedures. There were two failures that caused the overpayment:

1. The purchasing office failed to secure proper approval of that invoice, and
2. The Accounts Payable office processed payment without proper approval.

The invoice \vns processed for payment via special handl ing by an employee in our purchasing office who
carried the invoice directly to a clerk in Accounts Payable, The employees involved were made aware of their
error, and now have a better understanding of these facets of our internal control system, Our money was
recovered very qu i ck ly after the auditor informed us of the i r f inding. We examined all payments on the contract
in question and determined that there were no others out of order.
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In te rna l Control Over Financial Reporting (Continued)

2007-3 Independent Contractor

Condition

Payments were made to independent contractors for services rendered in connection with community outreach
functions, and there was no documentation to support these services. Also, several of the services rendered
statements were not signed by the independent contractor.

Recommendation

We recommend t h n t all services rendered statements be signed by the independent contractors.

Management's Response

We agree with your f indings, and we have taken the fo l lowing steps to improve our in te rna l control over
payments for smal l service contracts;

1. Ail contracts must be approved and assigned a number by the Purchasing Office,
2. "Services Rendered Statements" must be signed by the service provider,
3. Attendance reports or documentation to account for the contractor's presence on-sile w i l l

be required as applicable.
4. There w i l l be a higher standard for description of services provided on "Services Rendered

Statements" to evidence performance.

The first item, Purchasing Office approval, was addressed in a new Purchasing M a n u a l approved by the
Commission in 2007, The last three items arc being implemented immediately and w i l l be included in a new
Accounts Payable Procedures Manual soon to be re-drafted and approved.
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Internal Control Over Financial Reporting

2006-1 Deposit for hl-annery Road Park Recreation Center

Condi t ion

Deposits which amounted to $330.00 were not made by an employee of the Flannery Road Park Recreation
Center. A police report was filed, and the employee was terminated. The shortage was discovered by BREC
employees in a t ime ly manner . BR.EC recovered $80.00 of these funds.

Recommendation

To reduce the chances of this happening in the future, two employees should take deposits to the bank.

Management 's Response

Wo agree with the audi tor that cash control would be greatly improved by requi r ing a second employee to lake
deposits to the bank, but our experience over many years has been that cash losses of this nature are immaterial
in comparison to the add i t iona l cost of labor required to send two employees for bank deposits. The added
payroll expense to use a second employee for roughly 8,000 bank deposits annua l ly would cost approximately
100 times our experienced cash losses, Please note the response to comment 2006-4. We believe that, further
segregation of duties as described in that f inding w i l l help to remedy th i s control weakness,

Resolut ion: This finding was resolved in the current year.

2006-2 Noncompliance with Bond Covenants

Condition

The Commission is not in compliance wi th the bond covenants requir ing month ly transfers from the Special
Revenue Enhancement Fund to the Debt Service Fund. The principal and interest payments were not being
made out of the Debt Service- Fund which is required by the bond covenant,

Rc'comjncndai-ion

We recommend t h a t the Commission adhere to all of the bond covenants set forth in the bond restrictions,

Management's Response

We agree with the aud i to r ' s f indings and recommendations. Our lack of understanding of debt service
requirements was the cause of the auditor 's f inding. We are now making cash transfers on a month ly basis equal
to one-sixth of semiannual interest payments, and one-twelfth of annual p r inc ipa l payments to a special account
dedicated to the l i q u i d a t i o n of debt service.

Resolution: This f inding was resolved in the current: year.
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In te rna l Control Over Financial Reporting (Continued)

2006-3 Bayern Account

Condjlion

During our aud i t we noted transactions in the bond revenue money market account were not being recorded.
These transactions resulted in an adjustment of approximately $342.000 to cash and interest income.

Recommendation

We recommend that al! transactions be reviewed and recorded,

Management's Response

We agree with the auditor's finding and recommendations. Our lack of understanding of the bank statements
provided for construction fund and debt service fund accounts was the cause of the audi tor 's f inding. We are
now enter ing earnings of the account on a t imely basis, Balances reported on the monthly bank statements are
reconciled in a timely manner to the balances on our ledgers,

Resolution: This f inding was resolved in the current year.

2006-4 Room Rentals - Ftdttnery Road Park

Condition

There were two occasions in which an employee of the Flannery Road Park marked reservations for room rentals
in BRBC's reservation book, but the rental amount of $100 were never deposited. This employee was
terminated after these incidents were discovered.

Recommendation

The duties of the booking of the rental and collection of money should be segregated,

MliDJIRement's Response

We agree with the^ auditor !s findings and recommendations, and arrangements have been made by the Recreation
Programming Manager to start providing additional oversight over the financial act ivi t ies at recreation centers.
An Assistant Area Supervisor w i l l be assigned responsibility for completing f inanc ia l activity reports, preparing
deposit slips and making bank deposits for the Flannery Road Recreation Center. The Center Supervisor w i l l
have responsibility for collect ing money from customers, writ ing receipts to customers, and enter ing reservations
in to the reservation book, A. cash receipt number w i l l be entered into the reservation book when (he fee is
collected. In limes past, the Center Supervisor had responsibility for all of these mentioned functions. The
Assistant Area Supervisor wil l also be assigned responsibility to review the reservation book to determine that
fees are assessed and collected. These changes w i l l provide added supervisory oversight and segregation of
du t i es , and they w i l l be phased in at all of BREC's recreation centers as RecTRAC ^software programs arc
ins ta l l ed system-wide.

Resolution: This f i n d i n g was resolved in the current year,

43



Recreation and Park Commission for the Parish of East Baton Rouge
Schedule of Prior Year Findings and Questioned Costs - Agreed Upon Procedures

Year Ended December 31, 2007

The following conditions were reported in our Agreed Upon Procedures Report dated August 1 , 2007 which covered
periods dur ing 2006.

Independence Park Theatre

Purchases
Two tax exempt purchases t o t a l i ng $327.9 1 on which sales taxes were paid.
Two purchases total mg $308.90 were not supported by a receipt.

Credit Card Purchases
There were five purchases to ta l ing $33 1 ,31 which were not for o f f i c i a l BRKC use.
There were sixteen purchases to ta l ing $2t4 1 8,78 which were made by an unauthor ized i n d i v i d u a l .
There were eight tax exempt purchases to ta l ing $403.96 on which sales taxes were paid.

Facilities Rental
There were nineteen instances where no signed rental request form was in the rental file,
There were three instances where no rental addendum was in the rental fi le.
There were eight instances where no rental contract was in the rental f i f e .
There were thirteen instances where the rental contract was not .signed by the theatre manager.
There was one rental contract t ha t was not signed by the customer.
There were eighteen instances where there was no proof of insurance in the rental f i l e .
There was one instance where the insurance policy was not effective as of the date of the event.
There were twenty-two instances where the rates charged to customers did not agree wi th the fee
schedule rates.
There was one instance where the total of lhe rental addendum did not agree with the total of the rental

contract.
There were eleven instances where BRKC received payments but there was no documentation for the

events.

Payroll - Satellite Parks
There were four instances where the area supervisor picked up employee t ime sheets before the end

of the pay period.
There was one instance where the Park did not have any blank sheets to enter an employee's name.
There were seventeen instances where employees f i l l e d out t ime sheets in advance.
There were four instances where employees failed to sign outon t ime sheets when leaving the facility.
There were four instances where employees failed to sign in on a time sheet when ar r iv ing at a facil i ty.
There were ten instances where employees were not present at the t ime of our observation, but entered

time on t ime sheets as if they were working,

Resolution

These f i n d i n g s did not re-appear in 2007.


