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June 10, 2008

Independent Auditor’s Report

Recreation and Park Commission for
the Parish of East Baton Rouge
Baton Rouge, Louisiana

We have audited the accompanying financial statements of the govemmental activities, and each major
fund, of the

Recreation and Park Commission for
the Parish of East Baton Rouge

as of and for the year ended December 31, 2007, which collectively comprise the Commission’s basic financial
statements as fisted in the table of contents. These financial statements are the responsibility of the
Commission’s management. Our respousibility is to express opinions on these financial statements based on

our audit.

We conducted our audit in accordance with auditing standards generally aceepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards, issved
by the Comptroller General of the United States. Those standards require that we plan and perform the audit
10 obtain reasonable assurance about whether the financial stalements are free of material misstatement., An
audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial
statements. Anaudit also includes assessing the accounting principles used and significant estimates made by
management, as well as evaluating the overall financial statement presemtation. We believe that our audit
provides a reasonable basis for our opinions.

[n our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities, and each major fund, of the Recreation and Park
Commission for the Parish of East Baton Rouge, as of December 31, 2007, and the respective changes in
financial position and the respective budgelary comparisons for the General Fund and the Special Revenue
Enhancement Fund for the year then ended in conformity with accounting principles gencrally accepted in the
United States of America.




I accordance with Govermmeni Auditing Standards, we have also issued our repoit dated June 10, 2008,
on our consideration of the Recreation and Park Conunission for the Parish of East Baton Rouge’s internal
control over financial reparting and an our tests of its compliance with cerlain provisions of laws, regulations,
contracts, und grant agreements and other matters. The purpose of that repor is to describe the scope of our
testing of internal control over financial reporting and compliance and 1he results of that testing and not to
provide an opinien on the internal control over financial reporting or on compliance. That report is an integral
part of an audit performed in accordance with Government Awditing Standards and should be considered n
assessing the results of our audit.

The management’s discussion and analysis information on pages 5 through 11 is not a required part of the
nasic Ninancial statements but is supplementary information required by accounting principles generally
accepled in the United Stales of America. We have applied certain limited procedures, which consisted
principally of inquiries of management regarding the methods of measuremient and presentation of the required
supplementary information. However, we did nol audit the infenmation and express no opinion on it

ot Mgt Lonsl] 5 A




Reereation and Park Commission for the Parish of East Baton Rouge
Management’s Discussion and Analysis
December 31, 2007

As financial management of the Recrcation and Park Commission for the Parish of East Baton Rouge (BREC)
we offer readers of these financial statements an overview and analysis of BREC financial activities. This
narrative is designed to assist eeaders in focusing on significant financial issucs, identify changes in financial
position, identify material deviations from approved budget documents (if any) and identily individual fund
ISSUES OF CONECTns.

Management’s Discussion and Analysis (MD& A} is designed to focus on the current year's activities, resulting
changes and currently known facts.

FINARCIAL HIGHLIGHTS

Assels of the Recreation and Park Commission oxceeded its liabilities on December 31, 2007 by
$115,724,400 (net assets). Of this amount, $12,297,865 (unrestricted net assels) may be used to meet
ongoing obhgations to our ereditors,

As of December 31, 2007, the primary governmental funds reporled combined ending fund balances
of $71,979,917, a decrease of $2,328,051 in comparison with the prior year. Approximately 41% of
this {otal amount, $29,860,153 is available for spending at BREC’s diseretion (unreserved Mund
balance).

OVERVIEW OF THE FINANCIAL STATEMENTS

With implementalion of Governmental Accounting Slandards Board Statement 34, a government’s presentation
of financial statements has greatly changed. This is the fifth year that BREC has adopted the new format. The
new statements focus on the Commission as a whole (government-wide) and its major individual funds. Both
perspectives (govermment-wide and major fund} allow the reader (o address relevant questions, broaden a basis
{or comparison (year- to-ycar or government-to-government) and enhance BREC accountability.

Goverament-Wide Financial Statements

Government-wide {inancial statements are designed to be similar to private sector business in that all
governmental and business-lype activities are cansolidated into columns which add (o a total Tor the primary
government. These statements combine Governmental Fund’s current financial rescurces with capital assets
and long-term obligations, Donated infrastructure is included. There are no other component units to which
BREC may be obligated to provide financial assistance; and no other companent units are represented in these
stafements.

The Statement of Net Asscts presents information on all the Commission’s assefs and liabilities, with the
difference between the two reported as nel assets. Over time, changes in net assels may serve as a usclul
indicator of whether or not the financial position of the Commission s improving,

The Statement of Activitics presents information showing how BREC net assets have ehanged during the mosl
recent fiscal year. All changes in net assels are reported as soon as the underlying event giving rise to the change
oceurs, regardless of the timing of the related cash flows. Thus, revenues and expenses are reported in this
statement for some items that will ondy result in cash ftows in future fiscal periods. For example, uncollected



Reereation and Park Commission for the Parish of East Baton Rouge
Management’s Discussion and Analysis
Decenther 31, 2007

Government-Wide Financial Statements {Continued)

taxes and carned but unused vacation feave result in cash Nlaws for future periods. The focus af the Statement
of Activitics is on both the gross and ret cost of various activitios which are provided by the government’s
gencral tax and other revenues. This is intended to summarize information and simplify the user’s analysis of
ecost of various governmental services and/or subsidy to various business-type activities.

Governmental aclivities reflect those recreation programs provided by BREC to the general public such as golf,
tennis, sports leagues, classes, ete; and maintenance of park facilities. Also included in governmental activities
are the programs and maintenance of special facilities such as the Baton Rouge Zoo, Magnolia Mound Plantation
House, Bluebonnet Swump and others. Since all of BREC's activities are government lype, there is no
presentation of business-type activities reflected in these financial statements,

Fund Financia} Statements

A Tund s a grouping ef relaled accounts that is used to maintain control over resources that have been segreguted
for specific activitiss or objectives. Traditional users of governmentat financial statements will find the fund
financial statements presentation more familiar, The focus is now on major funds rather than generic fund types.

Governmental Funds arc used Lo account for essentially the same functlions reported as governmental activitics
in the government-wide financial statements, The Governmental Major Fund presentation is presented on a
sources and uses of liquid resources basis. This is the manner in which the financial plan is typically developed
excluding certain timing differences between the budgel basis and the goneratly accepted accounting principles
(GAAP) hasis. Unlike the government-wide financial statements, governmentat fund financial statements focus
annear-term outflows of spendabic resources, as well as on balanges of spendable resources available at the end
of the fisca! year. Such information may be useful in evaluating a governiment’s curvent financing requirements,
T'he Commission has presented the General Fund, Special Revenue Enhancement, Debt Service, Capital Projects
Enhancement and the Capital Projects Fund as major funds,

Infrastructure Asscts

General capital assets include land, improvements (o land, easements, buildings, vehicles, machinery and
equipment, exotic and domestic live animals, infrastructure, and all other tangible assets that are used in
operaltons that have initial useful lives preater than two years and exceed the government’s capitalization
threshold (See Footnofe #4: Changes in Capital Assets). Donated [nfrastructure assets are capitatized and are
inctuded in capital asset balances at market value at the date of acquisition. Prior to the implementation ot the
new reporting model, no depreciation was charged on general capital assets, Accumulated depreciation was
recorded o the first time based on the dale of acquisition and the life span ol the assets in the 2002 finangial
stalements,

Notes to the Financial Statements

The notes provide additional information essential to a [ull understanding of the data provided in the
government-wide and fund financial stateruents, The notes to the financial statements are a required part of the

basic financial statements.

)



Recreation and Park Commission for the Parish of East Baton Rouge
Management's Discussion and Analysis
December 31, 2007

Government-Wide Financial Anatysis
The foltewing table reflects the condensed Statement of Net Assets for 2007, 2006 and 2005.
Recreation and Park Commission (or the Parish of Bast Baton Rouge

Condensed Statement of Net Assels
December 31, 2067, 2006, and 20035

2007 2006 2005
Assets
Current and Qther Assets $62,107,571 357,445,378 $45,842,999
Restricted Assels 21,724,101 30,156,601 40,779,050
Capilal Assets 0(),882.475 78,703,605 68,227,566
Tolal agsets 174,714,147 166,305,584 154.849.615
Liabilities :
Current Liabilities 14,291,641 15,658,880 14,15],388
Long-Term Liabilities 44,698,100 46,389,403 46,846,651
Tatal Liabilities 58,989,741 62.048.283 60,998,039
Net Assets
Invested in Capital Assets,
nel of related debt 59,416,064 60,803,044 59,752,765
Restricted 44,010,477 17,583,665 15,065,135
Unrestricted (2,297,865 25.870.552 19.033.676
Total Net Assets 115,724,406 104,257,301 03 851,576

Approximately 51% of the Commission’s net assets as of December 31, 2007 reflects investment in capital
agsels less any outstanding debf used (o acquire those assels (land, buildings, infrastructure, animals, machinery
and equipment). BREC uses these assets to provide services (o the public, consequently these agsets are not
available for future spending. Although the Commission’s invesiment i ifs capital assets is reported net of
related dabl, it should be noted that the resources needed to repay this debt must be provided from other sources,
sinee the capital assets themselves cannot be uwsed 1o liquidate these liabilities.  Another 38% of ihe
Commission’s nel assels are subject to external restrictions. Included are reserves of the General Fund and the
entire Fund Balance of the Capital Iimprovement Fund, The remaining 1 1% of net assets, unresiricied assets,
may be used to meet ongoing obligations of the Connnission 1o citizens and creditors.

The following tabie provides a summary of the changes in net assets for the year ended Decermber 31, 2007 with
comparative figures for 2006 and 2003,



Recreation und Park Commission for the Parish of East Baton Rouge
Management’s Discussion and Analysis
December 31, 2007

Government-Wide Financial Analysis (Conlinued)

Recreation and Park Comnuission tor the Parish of East Baton Rouge
Condensed Statement of Changes in Nel Assets
Years Ended December 31, 2007, 2006, and 2005

2007 2006 2005
Revenues

Program Revenues
Charges for Services $7,934,347 $7,736,751 $5,947, 169
Crants 494,706 41,679 25,711

Gencral Revenues
Ad Valorem Tax 40,191,143 36,978,975 34,289,558
State Revenue Sharing 1,586,135 1,314,000 [,254,325
Other General Revenucs 3.258.474 3,125,805 2219038
Total Revenuges 53,464 805 49,197,210 43735798

Fxpenses

Administrative and Planning 11,828,284 12,122,387 8,769,096
Maintenance Department Operations 7,889,006 7,000,031 6,470,126
Recrcation Program Operations 11,164,327 8,700,926 1,945,495
Goll' Operations 5,239,464 3,487,257 3,851,289
Community Qutreach Programs 502,778 2,318,555 2,082,030
Zoo Operations 3,442,931 3,196,071 2,938,554
[nierest on leng-term debt 1210910 1,960,253 1,421 445
Total Expenses 41,997,700 38,791,485 33.478.035
Increase in Net Assets 1,467,105 10,405,725 10,257,763
Net Assets, beginning of year 104.257.301 J3.851,576 83.593.813
Nel Assets, end of year 115,724.406 104,257,301 Y3.851.5376

Einancial Analysis of the Commission’s Funds

As noled garlice, BREC uses fund nccounting to ensure and demonstrate compliance with finance-related legal

requirementts,

Coverimeniol Fuieds

The focus of BREC s governmental funds is to pravide information on near-erm intlows, outflows, and
balances of spendable resources. Such information is useful in assessing BREC financing requirements.
In particular, uareserved fund balance may serve as a useful measure of a goveranment’s net resources
available for spending at the end of the fiscal year,




Reereation and Park Commission for the Parish of East Baton Rouge
Management’s Discussion and Analysis
December 31, 2007

Financia! Analysis of the Commission’s Funds (Continued)
CGoversmmenial Funds; (Continued)

The general fund s the chief operating fund of the Commission. At the end of the current {iscat year,
unreserved fund balance of the general fund was $10,843,730, while total fund balance reached
$19,078,578. Compared with total fund balanee of $18,090,968 at the end of 2006, fund balance grew
§987,610 during 2007. Key factors coniributing to this growth was an additional $3,212,168 in ad valorem
lax revenues.

Fund balance in the Capital Projects Fund increased $4,459,251 in 2007, The increase in the Capital
Projects Fund’s balance is due primarily to an increased emphasis on the “Imagine Your Parks” projects
and a reduced emphasis on Capital Projects Fund projects. The Capital Prajects Fuad operates on a pay-as-
you-go basis, and surplus cash balances remain avaitable for those projects for construction at a later date.

General Fund Budgetary Highlights

The Louisiana Local Government Budget Act requires thatthe Comimission adopt budget amendments whenever
revenue collections fail to meel projections by more than 5%; or when actual projected expenditures exceed
budgeted expenditures by more than 5%; or when actual beginning fund balance fails to meet estimated
heginming fund batance by move than 5% if {und balance is being used to fund cwrrent year expenditures. The
budget amendments described in the next paragraph were made in 2007 at BREC s discretion for management’s
purposes, and were not required budget adjustments as defined by the Local Government Budget Act.

‘The original General Fund revenue budget was $32,040,000 and it remained unchanged during 2007, Actual
General Fund revenues were $35,557,924 for the year ended December 31, 2007, This a favorable variance of
i 1% as compared to the budget, 'This variance is due mostly to higher than anticipated tax revenues, go!f course
revenues, and 200 revenues. The ariginal General Fund expenditure budget was $31,875.000 and il remained
unchanged during 2007, Actual General Fund expenditures were $33,270,3135 for the year ended December 31,
2007, This is an unfavorable vartance of 4.4% as compared (o the revised budget. The actual excess of revenyes
over expenditures was $987.609; which is favorable to the budgeted surplus of $165,000.

Capital Asset and Debt Administration

Ceqpritad Assels

BREC s investment in capital assets for its governmental type aclivities as of December 31, 2007 amounts
to $90,882,475 (net of accomulated depreciation). This investment in capital assels includes tand, buildings
and improvements, construction in progress, and moveable property consisting of furniture, machinery and
equipiment and Hve animals. Net accumulated depreciation represents approximately 42% of the original
book value of all capital assets, and approximately 52% of deprecizble capital assets. Capital Assct
additions in 2007 were $17,991,512, or approximately 29% of the book value of all depreciable assets.



Recreation and Park Commission for the Parish of East Baton Rouge
Management’s Discussion and Analysis
December 31, 2007

Capital Asset and Delit Administration (Continued)
Caprited Asseis (Continuel)
Reereation and Park Commission for the Parish of East Baton Rouge

Capital Assets (Net of Bepreciation)
December 31, 2007, 20006, and 2003

2007 2006 2005
Land $23,600,220 $235,600,9035 $25,600,005
Construction in Progress 3,678,770
Moweable Property and Equipment 4,117,182 4,351,293 4,111,890
Immoveable Property 57,486,303 48,751,407 38,514 771
Total 90,882,475 78,703,605 68,227,560

Capital Project Funds

The Commission operates two funds for capital improvement projects. The first is the Capital Drprovement
Fune which is funded by the proceeds of a property tax of 2,05 mills. This fund operates on a pay-as-you-go
basis. Total expenditures in 2007 of the Capital Improvement Fund were $3,583,582. The sccond fund is the
Capital Projects Enhancement Fund which is Tunded by a twenty year, $45,000,000 construction bond, Series
2005, Total expenditures in 2007 of the Capital Projects Enhancement Fund were $13,565,859. The combined
total expenditures of the two Tunds in 2007 was $17,149,432.

Major capital prajects during the 2007 fiscal year included the following construction and renovation prajects:

Anna T, Jardan Park - This is the first of twelve community parks to be completed. Tn 2007 there were
approximaltely $2,100,000 of improvements to the park grounds, swimming pool and recreation center,

City Purk - mprovements to this community park are nearing completion, Approximately 34,600,000
was expended in 2007 al City Park for improvements to the golf course, tennis courts and park

grounds.

Woody Dumas Golf Course - Renovations to ning holes of this got{ course at Greenwood Purk werc
started in 2007, Expenditures in 2007 were approximately $720,000.

Baton Rouge Zoo - Improvements (o the zoo entrance, snack bar, souvenir stands, kid zoo and other
amenily packages were completed in 2007, The total cost of these projects was approximately

$1,500,000. 1t is anticipated that work (o inprove animal exhibits will begin in 2008.

Qak Villa Ballffeld Complex - Approximately $1,800,000 was expended in 2007 for two new
coneession buildings and improvements to ball fictds at Oak Villa.

Burbank Park - Approximaiely $600,000 was expended in 2007 for new soccer fields.

10



Recreation and Park Commission for the Parish of East Baton Rouge
Management®s Discussion and Analysis
December 31, 2007

Capital Asset nnd Debt Adminisiration (Continued)
Clapital Project Funds (Continued)

Other projects included work on neighborhood parks, planning for a new aguatic Tacility, site work
and landscaping for the administrative offices, and handicapped access tacilities at Memorial Stadium.

Long-Term Debt

At the end of the calendar year 2007, the Commission had total bonded debt outstanding ol $42,010,000.
This bond issue is secured by 3.253 mills of ad valorem laxes. These bonds have a term of 20 years,

Requests for Information

This financial report is designed to provide a general overview of BREC finances for all those with an interest
in the Commission’s finances. Questions concerning any of the information provided in this report or requests
for additional information should be addressed 1o the BREC Finance Deparlment, P. Q. Box 15887, Baton
Rouge, LA 70893,



Recrcation and Park Commission for the Pavish of Exst Baton Rouge
Statement of Net Asseis
December 31, 2007

Primary Government

Governmental
Activities
Asscts

Cash und cash equivalents $7,729,967
Accounls receivable 1,873,677
Ad valorem laxes receivahle, net 30,954,153
Investmen(s seeoritics 11,373,458
Inventory 653,529
Prepaid expenditures 26,522
Deferred bond issuance costs 496,265
Restricted cash and cash equivalents 21,724,10]
Capital Assets - non depreciable 29,278 990

Capital Assets - depreciable, net
Total asscis

Liabititics
Accounls payable
Accrued expenses payable
Note payable
Amounts held lTor others
Claims payable
Deferred revenues
Noncurrent liabilities:
Due within one yedr
[Jue in more han one year

Total liabilitics

Net Assels

Fovested in capilal assets, net of related deblt

Restricted
Capital projects
Debt service
Unrestnicted

Talal net assels

61,603,485

174,714,147

3,239,105
913,194
6,000,000
545,891
816,942
56,018

2,620,491

44,698,100

58,989,741

59,416,064
42,573,960

1,436,517
12,297 865

The accompanying notes are an infegral pari of these financial stalements,

12




Recreation and Park Commission for the Parish of East Baton Rouge
Statement of Activities
Year Ended December 31, 2007

Total
Charges for Governmental
Expenses Service Activities
Function/’rogram
Primary Government
Governmental activilies
Administrative and planning $11,828,284 ($11,828,284)
Maintenance department operations - 7,889,006 {7,889,006)
Recreation program operations i1,164,327 $2,528,057 (8,635,370)
Golf operations 5,259,464 3,557,084 {1,702,380)
200 operations 3,442,93) 1,848,306 (1,594,625)
Community outreach 502,778 {502,778)
Interest on long-lerm debt 1,910,210 {1,910.910)
Tolal sovernmental aclivities 41,997 700 7.934.347 (34.063,353)
General Revenue
Property taxes 40,194,143
State revenuc sharing 1,580,135
Farnings on invesiments 3,126,611
Donations and miscellancous 81,372
Bond premivm amortization 50,491
Grants 494 706
Total peneral revenue 45,530,458

Change in Net Assets
Nef Assets, Beginning of Year

Net Assets, End of Year

The accompanying notes are an integral part of these tinaneial statements.

11,467,105
104,257,304

115,724,406




Recrention and Park Commission for the Parish of East Baton Rouge
Balance Sheel

Assets

Cash wd cash cquivalents
Accounts recgivable
Ad valorem taxes receivable
Investmenis securiies
Inveniory
Prepaid expenditures
Due from other funds
Restricted cash und

cash equivaicnls

Total assels

Linbilities
Accounts payable
Accrued expenses payahte
Note payahle
Amounts held for others
Claims payable
Deferred revenues
(e to other funds

l'ptal Jiabilitics

Fund Balance

Reserved
Enecumbrances
Inyenlary
Debl service - principal
el service - interest
Caonsiruction

Unreserved
Designaled
Unrestricted

Total fund balanee

Total lHabilities and
fund equity

General
Fund

§2,019,676
1,058,400
25,304,573

491 648
26,522
1,222,450

100,000

30,223,269

=

1,045,507
597,534
6,000,000
106,027
816,542
56,018
1,922 663

—_—al s

11,144,691

1,244,490
491,648

6,498,710
10,843,730

RIS LIRS E )

19,078,578

30,223,360

Governmental Funds
December 31, 2007

Special
Revenue Debt Capital Capital
Enhancement Serviee Projects Projects
Fund Fund Fund Enhancement Tota}
$636,024 £2,337,337 $3,736,930 $7,7129,967
9,946 438,874 366,457 1,873,677
8,086,439 5,603,14] 39,954,133
11,373,458 11,373,458
161,881 653,529
26,522
1,682,800 1,922,663 4,827,919
$1436,517 20,187,584 21,724,101
9,632,409 1436517 21,657,457 25213634 88,163 326
276,330 201,472 1,115,766 3,239,108
597,514
6,000,000
1307 316,497 645,891
816,942
56,018
465217 757233 1,682.806 4827919
741,547 982,072 3315099 16,183,409
428,83) 5,484,911 7,158,232
161,881 653,529
1,080,000 1,080,000
315,659 313,659
16,413,624 16,413,624
11,000,000 17,498,710
5,890,862 40,858 9084713 28,860,163
8,890,862 1.436,517 20675425 21,898,535 71,979917
9,632 409 1436517 21,657,497 25.213.634 88,163 326

The accompanying notes are an integral part of these financial statements.
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Recreation and Park Commission fur the Parish of East Baton Rouge
Reconciliation of the Governmenial Funds
Balance Sheet to the Statement of Net Assets

December 31, 2007

Fund Batances - 'Tolal Governmental Funds

Amounis reported for governmental activities in the
statement of net assets are different because:

Capital assets used in governmental activities are not financial resowrces

and, thercfore, are nut reported o the governmental funds
Governmental capital assets
L.ess accumuiated depreciation

Assels used in goverimental activities thal are not {inancial resources
and, therefore, are net veported in the governmental funds
Deferred bond issuance costs

Long-term liabilities are not due and payable in the curcent period and,
thercfore, are nol reported in the governmental funds

156,681,014
(65,798,539}

Compensated absences payable (4,429,207
Bonds payable (42,010,000}
Bond premium (879,384)
Accrued inlerest payable (315.660)

Net Assets of Governmental Activilies

The accompanying notes are an integral part of these financia! statements.

$71,979.917

90,882,475

496,265

{47.634.251)

115,724,406



Reercation and Park Commission for the Parish of East Baton Rouge
Statement of Revenue, Expenditures and Changes in Fund Balances
Governmental Funds

Year Ended December 31, 2007

Revenue
Local sources
Ad valorem taxes
Recreation activity fees
Famings on investments
Donations and miscellangous
State sources
Revenue sharing
Restricted grants-in-aid

Fatal revenue

Kxpenditures
Current
Administrative and planning
Maintenance department
operations
Recreation program
operations
Golf operations
Z00 operalions
Community outreach
Deht service
Capital outlay

s

Total expenditures

Bxcess {deficiency) of revenues
aver expenditures

Other Financing Sources {Uses)

Operating transfers in
Operating, transfers out

Net Change is Fund Balances

Fund Balance,
Beginning of Year

Fund Batance,
End of Year

Special
Revenne Debt Capital Capital
General Enhancement Service Projects Projects
Fund Fund Fund Fund Enhancement Total
525,454,202 £9,039,574 45,697,367 340,191,143
7,934,347 7,934,347
713,757 136,256 $38,947 1,010,789 $1,206,862 3,126,611
169,342 19,818 189,160
1,286,276 299,859 1,586,135
3635 000 129,706 494 706
35,557.924 9,195,830 38,947 71,392,833 1,336,568 53,522,102
10,343,220 845,539 228 11,188,987
6,956,974 386,851 1,343,825
7,812,802 638,478 8,451,280
4,366,218 4,366,218
3,152,779 3,152,779
638,321 74,923 713,244
3,484,388 3,484,384
3.583.582 13,563,850 17,149,432
33,270,314 1,845,791 3.484.616 3,583,582 13,563,850 55.850,153
2,287,610 7,250,039 {3.445,669) 3.809251 (12,229.282) _(2328051)
3,514,696 650,000 5,157,673 9,322,369
(1,300.000 (3,022,369} 19322367
{1,300.000) (8.022,368) 3,514,696 650,000 5,157,673
987,610 (772,330) 69,027 4,459,251 (7,071,609  (2,328,051)
18,090,908 2,663,152 1,367,490 16,216,174 28,970,144 74,307 964
19.078.578 8,890,862 1,436,517 20075423 21,898,535 719799117

The accompanying noles are an integral part of these financial statements,
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Recreation and Park Cemmission for the Parish of East Baton Rouge
Reconciliation of the Statement of Revenue, Expenditures and Chanpes
in Fund Balances of Governmental Funds to the Statement of Activities

Year Ended December 31, 2007

Net Changes in Fund Balances - Total Governmental Funds

Amounis reparted for governmental aclivifies in the
slatement of net assets are different because:
Governmenta!l funds report capital outlay as expendifures.  However,
on the statement of activitics the cost of those assets are allocated
over Lheir estimated useful lives and reported as depreciation expense,

Capital outlay $17,991,512
Depreciation expense {5,704,855)
l.oss on disposal of fixed assels {107,787)

Some expenses reported in the statement of activities do not require the use
ol current {inancial resources and, therefore, are not reported as
expenditores in governmental funds

Compensated absences

The issuance of long-term debt (e, bonds) provides current financial
resources o governmental funds,  In the statement of net assets,
however, issuing debt increases long-lerm labilities and docs not
affecl the stalement of activities.  Similarly, repayment of principal
is an expenditure in the governmental funds but reduces the liability
in the statement of activities.

Principal payments on debt 1,565,000
Amoitization of hond issuance costs {28,4%4)
Amortization of band premium 50,491
Acerued interest payable 3.477

Change in Net Assets of Governmental Activities

The accompanying noles arc an integraf part of these financial statements.

)

($2,328,051)

12,178,870

20,812

1,595,474

11,467,105



Reereation and Park Commission for the Parish of East Baton Rouge
General Fund
Ntatement of Revenue, Expenditures and Changes in Fund Balances -
Budget and Actual (GAAP Basis)
Year Ended December 31, 2007

Actual Variance
Budgeted Amounts (Budgetary Favorable
Original Final I3asig) (Unfavorable)
Revenue
Local sources
Ad valorem faxes $23,100,000 $23,100,000 $25,454,202  $2,354,202
Recreation aclivity fees 7,290,000 7,290,000 7,934,347 044,347
larnings on invesiments 500,000 500,000 713,757 213,757
Donations and miscellaneous 150,000 150,000 169,342 19,342
State sources
Revenye sharing 1,060,000 1,000,000 1,286,276 286276
Total revenue 12,040,000 32,040,000 35,557.924 3,517,924
Expendifures
Current
Administrative expenditures 10,035,000 10,035,000 £0,343,220 {308,220)
Recreation program expenditures 15,113,000 15,115,000 15,970,120 (835,121)
Maintenance depariment expenditures 6,723,000 6,725,000 6,256,974 (231.974)
Total expenditures 31,875,000 31,875,000 33270314 (1.395.318)
Excess of Revenue over Bxpenditures 165.000 165,600 2287610 2.122.609
Other Finuncing Sources (Uses)
Operating transfess out 1,360,000 (1,300,000}
Total Anancing sources (uses) 1,300,000 (1,300,000
Net Change in Fund Balances 165,000 165,000 987,610 822,609
Fund Balance, Beginning of Year 18,000,968 18,090,968 18.090.968
Fund Balance, End of Year 18,255,968 18,255 .968 19.078,578 822,609

The accompanying notes are an integral part of these financial statements.
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Recreation and Park Commission for the Parish of East Baton Rouge
Special Revenue Enhancement Fund
Statement of Revenue, Expenditures and Changes in Fund Balances -
Budget und Actual (GAAP Basis)
Year Ended December 31, 2007

Aciual Variance
Budgeted Amounts (Budgetary  Favorable
Original Final Basis) (Unfavorable)
Revenue
Leeal sources
Ad valorem taxes $8,200,000  $8,200,000  $9,0359,574 $839,574
Earnings on invesiiments 230,000 250,000 156,256 {93,744
Total revenue 8.450.000 8,450,000 9.195,830 743,830
Expenditures
Current
Administrative expenditures 304,000 304,000 845,539 (541,539)
Recreation program expenditures 180,000 180,000 713,41 (533,401
Maintenance department expenditures 2.890.000 2.890.000 386,851 2.503.149
Total expenditures 3,374,000 3,374,000 1,945,791 1,428.209
tixcess of Revenue over Expenditures 5,076,000 5,076,000 7.250,039  2.174.039
Other Financing Sources (Uses)
Operaling transfer out 4.420.000 4.420.060 8.022.369 {3.60236%)
Total Ainancing sources (uses) 4,420,000 4,420,000 $.022 369  (3,602.309)
Net Change in Fond Balances 656,000 656,000 (772,330) (1,428,330)
Fund Balance, Bepinning of Year 9,663,192 9,663,192 9,663,192
Fund Balance, End of Year i0319.192 10319 (92 B.890,862 (1.428.330)

The accompanying notes ave an integral part of these financial staiements.
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Recreation and Park Commission for the Parish of East Baton Rouge
Notes to Financial Statements
December 31, 20407

Note 1 - Summary of Significant Accounting Policies

The Recreation and Park Commission {or the Parish of Bast Baton Rouge (the Commission) is a body corparate
ercated by Act 246 of (he 1946 Session of the Legislature and reorganized by Act 95 of the 1985 Legislature. The
Commission has the power to sue and be sued, and to purchase and operate parks and recreation facilities not
mconsistent with the krws of the State of Lovisiana or the ordinances of the governing authority of fast Baton
Rouge Parish. The Commission is composed of nine inembers whe serve without compensation,

A. Financial Reporting Entity

(GASB Statement H4 establishes eriteria for determining the governmental reporting entity and component units that
should be included within the reporting entity. Under provisions of this statement, the Commission is considered
a primary government since it is a special purpose government that is legally separate and is fiscally independent
of other slate oy local governments.  As used in GASB Statement 14, fiscally independent means that the
Conmunission may, without the approval or consent of another governmental entity, determine or modify its own
budget, levy Hs own taxes or sel rates or charges, and issue bonded debt. The Commission has no compunent unils,
defined by GASDB Statement 14 as other legally separate organizations for which the commission members are
financially accountable. There are no other primary governments with which the Commission has a significant
relationship,

B3. Basis of Presentation

Basic financial statements of the Commission consistof the government-wide statements on all of the non-fiduciary
activilies ol the primary government and the fund lnancial statements, The statements are prepared in accordance
with accounting principles generaily accepted in the United States of America as applicd to governmental units.

GOVERNNMENT-WIDE FINANCIAL STATEMENTS

The government-wide Anancial statements inclade the stafoment of net assets and the statement of activities for all
non-lidueiary activifies of the primary government, As a general rule, the effect of interfund activity has been
removed from these statements, The government-wide presentation {ocuses primarity on the sustainability of the
Commission s an entity and the change in aggrepate financial position resuiting from the activitics of the fiscal
period.

Clavernmental Activities represent programs which normally are supported by laxes and intergovernimental
Fevenues.

The Commission does not engage in any Jusiness-Type Activities

The statement of activities demonstrates the degree to which the direct expenses of a given function or segment are
offsel by program revenues. Direct expenses are those that are clearly identifiable with a specific function or
segment, Indirect costs are not allocated by function for financial reporting in this statemenl. Program revenues
include (1) charges to customers who purchase or use goeds and services provided by a given function or segment,
and (2) grants that are restricted to meet the operational or capital requirements of a particular function or segment.
Taxes and other ifems not properly included among program revenues are reported instead as general revenues.
This includes infernally dedicated resources such as restricted property laxes.



Recreation and Park Commission for the Parish of East Baton Rouge
Notes to Financial Statements
December 31, 2007

Note 1 - Summary of Significant Accounting Policies (Continued)

B. Basis of Presentalion (Continued)

FUNE FINANCIAL STATEMENTS

Fund financial statements are very similar to the traditional povernment fund statements as presenfed by
gavernments prior to the issuance of GASE 34, Emphasis is now on major funds in either the govermmental or
business-lype categories.

The daily accounts and operations ol the Commission continue Lo be organized on the basis of funds and account
groups, each of which is considered a separate accounting entity. The operations of each fund arc accounted for
with a separale set of sell-balancing accounts that comprise its assets, labilities, equity, revenues, and expendilures,
or expenses as appropriate. Government resources ave allocated to and accounted for in individual funds based
upon the purpose for which they arc to be spent and the means by which spending activities are controlted, The
varions funds of the primary government are grouped, into geaeric fund types and bwo broad fund categories as
lollows:

Governmmental Activities Presented as Governmental Fundds in the Fund Financial Statenients:

Cienera] Fund - The General Fund s the general operating fund of'the Commission. The General Fund aceounts
for all Rnancial resources sxcept those required Lo be aceounted for in other funds.

Special Revenue Funds - Special Revenue Funds are used Lo account for the proceeds of specific revenue
sources (other than major capital projects) Lhat are legally restricted to expenditures for specified purposes.

Debt Service Funds - Debt Service Funds are used to account for the accumulation of resources for, and the
payment of, general long-term debt principal, interest and related costs.

Capital Projects Funds - Capital Projects Funds are used 1o account for financial resources used for the
acquisifion ar construction of major capital facililies.

(. Basis of Accounting and Measurement Fogus

GOVERNMENT-WIDE FINANCIAL STATEMENTS

‘The govermment-wide financial statements are reported using the economic resources measurement focus and (he
acerual basis of accounting, Revenues are recorded when carned and expenses are recortded when a liability is
incurred, regardless of the timing of related cush flows. Property taxes are recognized in the year for which they
are levied,

FUND FINANCIAL STATEMENTS

All governmental fupds are accounted for using a current financial resources measurement focus. With thig
measurement Tocus, only current assets and current liabilities generally are included on the balance sheet.
Operating statements of these funds present increases (revenues and other financing sources) and decreases
{expenditures and other uses) in net current assets, Governmental funds are maintained on the modified accrual
basis of accounting.
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Recreation and Park Commission for the Parish of East Baton Rouage
Notes to Financial Statements
December 31, 2007

Note 1 - Sumumary of Significant Accounting Policies (Continued)

C. Bagis of Accounting and Measurement Foeus (Continued)

FUND FINANCIAL STATEMENTS (Continned)

CGovernmental fund revenues resulting from exchange (ransactions are recognized in the fiscal year in which the
exchange takes place and meets the goveniment’s availability criteria (susceptible to accrual). Available means
that the resources will be collected within the current fiscal year or are expected to be collected soon enough
thercafier to be used to pay labilities of the current fiscal year. Charges for services, fines and forfeits, and mos!
govermynentul miscelaneous revenues, including investment earnings are recorded as eamed since they are
measurable and available. The Commission definition of available means expected (o be received witlin sixty days
ol the end of the fiscal year.

Non-exchange transactions in which the Comunission receives value without directly giving value in return include
property tax, special assessments, grants, entitlements and donations. Properly taxes are considercd measurable
in the calendar year ol the tux levy il collected soon cnough to meel the availability criteria. Sales taxes and gross
receipts business taxes are considered “meagurable” when (he underlying transaction ogcurs and meets the
avanlability criteria,  Anticipated refunds of such taxes are recorded as reductions of revenue when they are
reflunded. Special assessments are recognized as revenues only to the extent that individual installments are
considered current assets in the povermmental fund types. Revenues from grants, entitlements and donations are
recognized in the fiscal year in which all eligibility requirements have been satisfied.  Eligibility requirements
include timing requirements, which specify the year when the resources can be used.

2. Budget Practices

Annually the Commission adopts operating budgets for all governmenta! funds. Budgets are adopted on a basis
consistent with penerally accepted accounting principles (GAAPY. The proposed budget is prepared using the
modified acerual basis ofaceounting. ILis made available for publie inspection at the Superintendent’s office, The
budget is infrocuced to the Commission at it’s meeting in October of every year. [Lis adopted by the Commission
al the Movember meeting after a public hearing, Amendmoents are recommended o the Commission as needed, and

approved al public meetings.

Allappropriations lapse at year end. Farmal budget integration is employed as w management cantrol device during
the year for (the governmental [unds. The board ol commissioners resseves all authority to change the budgets.

ENCUHMBRANCES

Encumbrances represent purchase orders, contracts, or other commitiments; and are recorded in budgetary funds
(o reserve purtions of applicable appropriations. The Commission uses a manual encumbrance accounting systein
for reporting purchase orders placed late in the year for which goods were net received by December 317 At year
end, outstanding purchase orders are eslablished as a reservation of fund balance for reporting purposes anly, since
they do not constitute cxpenditures or liabilities,



Recreation and Park Commission tor the Parish of East Baton Rouge
Notes to Financial Statements
Degember 31, 2007

Note 1 - Summary of Significant Accounting Policies (Continued)

. Assels, Liabilities, and Fund Eguity

CASH, CASIBEQUIVALENTS, AND INVESTMENTS

Cash and cash eguivalents for each fund include demand deposit account balances, repurchasc agreements,
certificate of deposit and 1S, government sceuritics with maturities of three months or less from date purchased.

Investments are reported al fair market value. Sceurities are valued at the last reported sales price prior (o the year
end. Unrealized gains and Josses on investments are recorded at fair value and are included in investiment income.

INVENTORIES AN PREPAID ['TEMS

Merchandise inventories (items held for resale) and supplies inventories are valued af the lower of cost or market,
using a moving weighted average. In the governmental fund types, inventoried items are recorded as expenditures
when consumed rather than when purchased. Inventory balances al year-end are equally offset hy fund balance
Teserves.

RESTRICTED ASSITS

Certain bund proceeds and debl service sinking funds of the Tax Revenue Bonds Series 2005 are legally restricled
us 1o purpose. These assels have been classified as restricted nssets on the Statement of Net Assels since ihe use
ol these funds is limited by applicable bond resolutions. 10 addition, the Commission has a $100,000 Time Deposit
held in trust with the Louisiana Office of Workers Compensation for its self-insured program,

INTERFUNLY RECEIVABLES AND PAYADBLES

During the course of normal operations, the Commission has numerous transactions belween funds including
expenditures and transfers of resources to conslruct assets and service debt, 1n 2007, there were extraordinary cash
transfers {rom the General Fund to the Capital Improvement Fund and Enhancement Construction Fund to provide
additional funding forconstruction prajeets, $1,300,000 was transferred from the General Fund and divided equally
between the two construction funds.

ACCOUNTS RECEIVABLE

Accounts receivable consists primarily of ad valorem taxes receivable. Taxes are reported net of an allowance far
uncoliectivles.

CAPITAL ASSETS

Capital assets, which include land and land improvements, buildings, cquipment and infrastrocture asscts (roads,
parking lots, lighting, bridges, drainage systems, ct¢ ), are reported m the governmental activities columns in the
govermment-wide financial statements, Capitatization thresholds are defined by Commission policy in procedure
manuals of the Finance department, and ave generalty Tor items greater than $1,000.
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Recreation and Park Commission for the Parish of East Baton Rouge
Notes to Financial Statements
Necember 31, 2007

Note T - Sumimnary of Significant Acconunting Paolicies {Continued)

E. Assets, Liabilities, and Fund Equity (Continued)

CAPITAL ASSETS {Continued)

All assets are recorded al hislorical cost or estimated historical cost if purchased or constructed, Donated capital
assets are recorded at estimated lair market value at the date of donation. The costs of normal maintenance and
repairs that do not add value to the asset or materially extended its useful fife are not capitalized. Major outlays
for capital assets and impravements are capilalized in the year that the expenditure is made. Depreciation on all
captlal assets, exeluding land and improvements, is calculated on the straight-line method over the estimated uselul
life of the asscts.

The range of estimated useful lves by Lype of ussels iy as follows:

Immovable 20
Movable 520

Al infragtructyre assels purchased by the Commission since 1982 are recorded at actual cost as capital assets and
depreciated accordingly. Infrastructure assets nequired prior to 1982 were recorded at estimated values prepared
in 1982,

LONG-TERM OBLIGATIONS

Long-term obligations expected to be financed from governmental funds are reported in the government-wide
statement of nel assets, bul not in the governmental funds.

In the government-wide statement of net assets, long-term debt and other fong-term obligations ave reported as
liabilitics. Bond premiums, discounts, issuance costs, and gains (losses) on refunding are deferred and amortized
over he life of the bonds using the effective inferest method. Bonds payable costs are reporied net of the applicable
boud premium or discount. Bond issuance costs are reported as deferred charges and amortized over the term of
the velated debt.

in the fund financial statements governmental tund types recognize bond premiums, discounts, and bond issuance
costs during the current financial peried. The face amount of the debt issue is reported as “other financing sources”.
Premiwms received on debt isvsuances are reported as “other financing sources” and discounts on debt are reported
as “ollier financing uses™,

COMPENSATEDY ABSENCES

Albemployees carn vacation teave al the rates from 100 hours per 2,080 paid hours per year (0481 per paid hour)
to 192 hours per 2,080 paid hours per year (0923 per paid hour) depending upon length of service. A maximum
of 120 days (960 hours) may be carried over from one year to the next. Upon resignation, relirement, or death, a
maximum amount equal to 120 days (960 hours) of earned vacation leave is paid to the employee (or heirs) al the
employvee’s current rale of pay,
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Recreation and Park Commission for the Parish of East Baton Rouge
Notes to Financial Statcments
December 31, 2007

Note | - Summary of Significant Accounting Policies (Continued)

. Assets, Liabilitics, and Fund Tguity (Continued)

COMPENSATED ARSERCES (Continued)

Employees earn sick leave, 120 hours per 2,080 paid hours per vear {0577 per paid hour) to 192 hours per 2,080
paid bours per year (L0923 per paid hour) depending on length of service. Sick jcave may be accumulated without
limit. Aceumulated sick leave is not paid (o an employee leaving service prier fo retirement. A full-time employee
{or heirs) may be paid for a maximum of 120 days (960 hours) of sick lcave (or a combination of sick and vacation
teave not to exceed 120 days) uponthe employee s retirement (or death, ilretirement eligible). Part-time employees
are not eligihle for paid sick leave.

Commission employees of certain job classifications may acerue compensatory Lime tn lew of overtime pay up (o
a maximum of 80 hours. Comp time is paid by the Commission upan termination, resignation, retircment or death,
up to the maximum balance of 80 hours. Employees are also given the option to receive pay for their comp time
balance twice each year. On June 30" and December 30™ employces may opt to receive pay for the balance of their
hours at their existing rate of pay.

The cost of leave privileges is recognized as a current-year payroll expenditure in the General Fund when leave is
actuaily taken, or when employees (or their heirs) are paid for accrued unused leave. In the povernment-wide
financial statcments the lotal compensated absences liability is recorded as an expense and a long-term shiigation
and allecaled an a functional asis,

RESERVES AND DESIGNATIONS OF FUND EQUETY

Same portions of Tund balance in the governmental fund types are reserved o indicate that a portion of cquily is
legally restricted Lo a specific future use and is nol available for appropriation or expenditure. Designated portions
ol fund balance indicate tentative future spending plans, which may be changed and are subject to subsequent
guthorization belore expenditures can be made. Designations are made for specific indicaled purposes included
in the titte and require budgetary appropriations in subsequent years,

NET ASSETS

Nel assels represent the difference between assels and liabilities. Net assets invested in capilal assets, net of related
debl consist of capital assets, net of aceumulaled depreciation reduced by the outstanding balance of any deht
proceeds used {or ihe acquisition, construction, or improvements of those assets. Net assets are reported as
restricted when there are limitations imposed on their use by external parties such as creditors, grantors, laws or
regulations of other governments,

ACCOUNTING ESTIMATES

The preparation of financial statements in conformity with accounting principles generally accepted in the United
States of America requires management (o make certain estimates and assumptions. Those estimates alfect the
reported anmounts of assets and liabilities and disclosure of assets and liabilities at the date of the tinancial
statements. They may also affect reported amounts of revenuss and expenses of proprietary funds and the
government-wide financial statements during the reporting period, Actual results could differ from these cstimates.
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Recreation and Park Commission for the Parish of East Baton Rouge
Notes to Financial Statements
Becember 31, 2007

Note 1 - Summary of Significant Accounting Policies (Continued)

F. New Accounting Pronounceiment

In 2004, the Governmental Accounting Standards Board (GASB) issued Statement 45, “Accounting and Financial
Reporting by Employers for Post-Employment Benefits Gther Than Pensions™, which reguires public agencies to
account for, and report, the annual cost of Other Post-Bmployment Benefits (OPER) in the same way they report
pensions. As a resull, the annual OPED costs for most employers will be based on an actuarially delermined amount
rather than in the “pay-as-you-go™ method. The Commission is required to implement this standard for the year
ending December 31, 2008, and has not yet determined the full impact that adoption of GASR Statement 45 will
have on the financial stalements.

Note 2 - Cash, Cash Equivalents and Investments
AL Deposis
Deposits are stated al cost, which approximates market. Under state law, they must be secured by federal deposit
insurance or the pledge of securitics owned by the fiscal agent bank. The market vatue of the pledged securities

plus the federal deposit insurance must at all times equat or exceed the amount on deposit with the {iscal agent.

Deposits {including demand deposit accounts and certificates of deposits) at Decomber 31, 2007, for the
Commission are summarized as follows:

Carrying Bank

Amount Balance
Cash and cash equivalents $7,729,067 $9.,003,672
Restricted cash and cash equivalents 21,724 104 21,724,101

29,454,068 30,727,773

The Comimission’s bank balance of deposite at December 31, 2007, is nal exposed (o any costodial credit risk.
Custodial credit risk is the risk that in the event ol a bank faibure, the Commission’s deposits iay not be returned.
The Commission has a written policy lor custodial credit risk,

1. Cash and Cash Equivaleunts Summary

The cash and cash equivalents on hand at December 31, 2007 are as follows:

Governmental

Activities
Pelty cash $£19,340
Interest-bearing demand deposits 4,747,144
Money markets 767
Repurchase agreements 20,186,817
Time deposits 4,500,000
Total cash and cush cquivatents 29,454 068




Recreation and Park Commission for the Parish of East Baton Rouge
Notes o Financial Statemends
December 3t, 2007

Note 2 - Cash, Cash Equivalents and Investments (Conlinued)

B, Cash and Cash Eguivalents Summary (Continucd)

The Conmission s authorized by LRS 39:1211-1245 and 33:2955 {0 invest temporarily wdle monies in the
following:

. U8 Bxport-lmport Bank
2, Farmers Home Adininistration
3. Federal Financing Bank
4. Obligations ot 1.5, Government Agencics, including such instruments as Vederal Home
Loan Bank bonds, Government National Morigage Association bonds, and Student Loan
Marketing Associations Resolutions Funding Corporation bonds
Fully collateralized certificates of depositissued by qualified commercial banks and savings
and loan associations lecated within the State of Lomsiana
G, Direcl secunity repurchase agresments
7. Fully collateralized inferest-bearing checking acgounts
&, Mutual or Trust Fund institutions which are regisiered with the Securities and Exchange
Commission under the Securily Act of 1933 and the Investment Act of 1940, and which
have underlying investments consisting solely of and limited 10 securities of the United
States Government or its agencies
9, Federal Housing Administration Debentures
10, General Services Administration
HL WS Matitime Administration - Guaranteed Title X1 Financing
12, U.S Department of Housing and Urban Development
3. Any other investment atlowed by state statute for Jocal governments

K

Proceeds from the issuance of lax revenue bonds for the Commission are invested according to guidelines set forth
in the bond resolutions,

The Commission’s investments at December 31, 2007, are itemized as (ollows:

Carrying  Amortized Cost/

Investment Type Amount Fair Yalue
Eqguitics $3,084,644 $3,084,044
.S, Agencies 8,288 814 8,288 814

Total investiments 11,373,458 11,373,458

As of December 31, 2007, the Commission had the following investment types and maturities {or investments
subject to inferest rate risk:

Remaining Maturity

Fair Less than One fo
Value One year five years
L1.8, Agencies $8,288 814 $7.285.684 $1.003.130




Recreation and Park Commission for the Parish of East Baton Roupe
Notes to Financial Statements
December 31, 2007

Note 2 - Cash, Cash Equoivalents and Tnvestments (Continued)

C. lnvestinent Sceuiitics

Marketable equity seeurities at December 31, 2007, consist ol 49,031 shares of publicly traded common and
preferred stock among a diverse cross section of corporations. The stock was ariginally acquired by donation in
1989, Additional shares have been acquired due [o splits and stock dividends. The stock is in the cusiody of
brokerage firm that js a member of the Securities Investor Protection Corporation (Catepory 1), Fair values are
based upon guoied prices of the New York Stock Exchange as of the close of business on December 31, 2007,

The Commission applies Governmental Accounting Standards Board statement No. 31, decaunting and Financial
Reporting for Certain Invesiments and Jor External Investmeni Pools in accouniing for ils investment securitics.
Hnder this pronouncement, the marketable equity securities are reported at fair value and the corresponding change
in value is recognized in the statement of revenues, expenditures and changes i fund balances.

Ag a means of limiting its exposure to fair value losses arising from interest rales, the Commission’s investment
palicy will attempl to match its investmenls with anticipated cash Mow requirements, Unless matched to a specific
cash ow, the Commission will not directly invest in securities maturing more than five (5) years from the date of
purchase. However, the Commissicn may collateralize its repurchase agreements using longer dated investments
not to exceed Len (10) vears to maturity.

Resorve funds may be invested in securities exceeding five (S) years, but not {o exceed ten { 10) years of the maturity
it such investments are made to coincide as nearly ag practicable with the expected use of the funds,

Credit risk is defined as the risk that an issuer or other counter-party to an investmenl will not fulfill its obligation,
The Conunission’s investment policy requires the application of the prudent-person rule. The policy states, “ali
investments made shall be with judgement and care, under circumstances then prevailing, which persons of
prudence, discretion, and intellipence exercise in the management of their own affairs, not for speculation, but for
investment, considering the probable safety of' their capital as well as the probable income o be derived. However,
under all circumstances, the overriding concern shall be safety of the principal amounts invested.  The
Cammission’s poliey limits investments (o United States Treasury oblipations by federal agencies, security
repurchase agrecments, certificates of depasits, and mutual or frust fund institutions.

The Commission's policy states that their concentration of risk 1s that no maore than 30% of lotal investment
portfolio will be invested in a single security (ype or within a single financial ingtitution with the exception of U8,
Treasury securities,

The Commission has no investments in any single arganization that represents five percent or more of the
Conmnission’s nel plan assets, nor does the Conminission hold more than five percent ot any corporation’s stock at
December 31, 2007,

Note 3 - Property Taxes
The 1974 Louisiana Coastitution {Article 7, Section 18) provided that land and improvements for residential
purpases beassessed at [0% of Taiv market value; other property and electric cooperative properties, excluding lanc,

are 10 be assessed at 1 3%; and public service properties, excluding land, are (o be assessed of 25% of fair markel
valug. Fair market value is determined by the elecled assessor of the parish on all property subject 10 taxation
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b

Note 3 - Property Taxes (Continued)

except public service properties, which are valied by the Louistana Tax Commission (LRS 47:1957). The
correctness of assessments by the assessar is subject to review and certification by the Louisiana Tax Commission.
The assessor is roquired Lo reappraise all propery subjeet to taxation atimtervals of not more than four years, The
next reassessment year is 2008,

The 2007 property tax calendar is as follows:

Levy dale Junc 26, 2007
Millage rates adopled June 26, 2007
Tax bills mailed November 10, 2007
Due date December 3 1, 2007
Lien date January |, 2008

State Law requires the sheriff to colleet property 1axes in the calendar vear in which the assessment is made,
taxes are nol paid by the duc date, (axes bear interest at the rale of one and one-fourth percent per month until the
taxes are paid (LRS 47:2101). After notice is given to the delinguent taxpayers, the Sheriff is required by the
Constitution of the State of Louisiana to sell the least guantity of property necessary Lo settle the taxes and interest
owed (LRS 47:2181). Therefore, there are no delinguent taxes at year-end,

Property taxes are considered measurable in the calendar year of the lax levy, Accordingly, the entire tax roll less
an eslimate for uncollectible taxes is recorded as taxes receivable in the current calendar year. Uncollestible taxes
are those taxes which based on past experience will not be collected in the subsequent year and are primarily due
to subsequent adjustments to the tax roll.

At the governmental level: Property taxes that are measurable and available (reecivahle within the current period
and collected within the current period or within 60 days thereafier lo be used to pay liabilitics of the current period)
are recognized as revenue in the year of fevy, Property faxes that are measurable, but not available, are recorded,
net of estimated uncollectible amounts, as delerred revenues in the year of levy, Such deferred revenues are
recopnized as revenue in the fiscal year in which Lhey become availzhie,

AL the entity-wide level: Property taxes are recognized in the year of the levy net of uncotlectible amounts.

Properly taxes receivable and estimated nncollectible taxes by fund type for governmental funds are as follows:

Estimated Net
Property Uncoliectibic Property
Taxes Property Taxes

Reecivable Taxes Receivablc
General Fund $25,953,408 $648,835 $25,304,573
Capital Tmprovements Funds 5,808,350 145,209 5,663,141
Special Revenue nhancement 9216801 230,422 8,586,439
Total 40,978,619 1,024,466 39,954,153
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Recreation and Park Commission for the Parish of East Baton Rouge
Notes to Financial Statements
December 31, 2007

Note 4 - Changes in Capital Assets

Capital asscl activity Tor the year ended December 31, 2007 was as follows:

Balance at Adjustments  Balance at
January 1, and December 31,
2007 Additions  (Deletions) 2007
Govermmental Activities
Capital asscls not depreciated
Land $25.600,505 ($685)  $25,600,220
Constreetton in progress $3.678,770 3.678.77C
Total capifal assels not depreciated 25,600.905 3,678,770 [685) 29.27% 990
Capital assets being depreeiated
lmimaeveable property 99,507,726 13,151,773 112,659,499
Mowveable property and equipment 14,669 8135 1160969  {1,088.259) 14,742.525
Tolal capital assets depreciated 114,177,541 14.312.742  (1,088.259) 127.402.024
Less aceumnuiated depreciation for
Immoveahle praperiy 50,756,319 4,416,877 55,173,196
Moveable property mnd equipment 10,318,522 1,287,978 (081,137 10,625,343
Total acvumulated depreciation 61.074.841 5,704 855 {U81.157) 65,798,530
Total Capital Assels Being Deprecialed, Net 53,102,700 B.607. 887 (107.102) 61.603 483
Total Capital Assets, Net 28.703,605  12,286657 (107,787) 90,882,475

Deprecintion expense for 2007 is charged (o the following functions in the statement of activities:

Administrative and planning $759,853
Maintenance department operations 536,428
Reereation, program operations 3,047,791
Golf 1,047,929
Zoo _312.854

3.704,855

Construetion Commitment

The Commission entered into contracts in 2007 for a variety of park renovation projects as part of its “lmagine Your
Parks” program. ‘there were three major conlracts being worked al December 31, 2007 with approximately
$4.300,000 remaining.
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Recreation and Park Commission for the Parish of East Baton Roupe
Notes to Financial Statements
Iecember 31, 2007

Note 5 - Defined Benefit Plans

A Plag Deseription

The Commission contribules to the Employee’s Retirement System of the City of Baton Rouge, Parish of East Baton
Rouge. The plan is a cost-sharing, multiple-employer defined-benefit pension plan, The plan is administered by
a board of trustees, The plan provides retirement benefits, disability benefits, annual cost-of-Jiving adjustments,
and death benefits to the plan members and beneficiaries. The City of Baton Rouge and the Parish of East Baton
Rouge Plan of Government and Louistana Revised Statutes 11:2551 et seq. grant the respective board of trustees
the anthority to establish and amend benefit provisions of the plan.

The Retirement System (s reported as a blended component unit of the City-Parish as defined by Governmental
Accounting Standards Board Stalement No. 14, the Financial Reporting Bntity. Since the Retivement System is
part of the City-Parish’s reporting entily, ils financial statements are incloded as a Pension Trust Fund by the
primary governnient.

The hoard of trustees of the Retirement System was created by the City of Baton Rouge and the Parish of East Baton
Rouge Plan of Government to administer the assets of the system, and is composed of seven members, Four of the
trustees are members ol the Retirement System. The remaining membership of the board consists of the Dircctor
of Finance, and two persons with business and accounting expericnces, appointed by the Metropolitan Council, Al
administrative expenses of the Retirement System arc paid from funds of the system, and the board issues its own
financial statements on an annual basis. :

The Retirement System issucs publicly available financial reports that include financial statements and required
supplementary information for the plan, The financial reports may be obtained from the

Retirement Administrator
Finployees’ Retirement System
City of Baton Rouge, Parish of East Baton Rouge
Post Office Box 1471
Baton Rouge, Lovisiana 70821-147 |

B. Funding Policy

Plan members are required Lo contribute 9.5% of their annual covered salary and the Commission is required to
coniribute at on actuartally determined rate. The current rale is 22.38% af annuat covered payroli. The preceding
rate is for the plan with the rale being applicable to the Employee’s Retirement Systein of the City of Baton Rouge.
The Commissions’ contributions (o the plans Tor the past three years were as follows:

Contribution Rates Amount
Year Employee Employer Contributed

2007 9.50% 22.40% 32,448,097
2006 9.50% 22.38% 2,310,816
2005 0.50% 20.13% 1,073,693
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Recreation and Park Commission for the Parish of East Baton Rouge
Notes to Financial Statements
December 31, 2007

Note § - Defined Benefit Plans (Continued)

B. Funding Policy (Continued)
OPFIONAL RETIREMENT SYST1M

The purpose of the optional retirement plan is to provide retirement benefits to the participants while affording the
maximuim porlability of these benefits to the participants,

The optional retirement plan is a defined contribution plan that provides for full and immediale vesting of all
contributions remitied to the participating companies on behalf of the participants. Eligible employees make an
irrevocable election to participate in the optional reticemer plan and purchase retirement benefits through contracts
provided by designated companies,

Total contributions by the Commissicn are 4% of the covered payroll, The participant’s contribution (4%), less
any monthty fee required fo cover the cost of administration and maintenance of the optional retirciment plan, is
remitted to the designated company or companies. Benefits payable to participants are not the ohligations of the
Comniission. Such benefits and other rights of the optional retirement plan are the liability and responsibility solely
of the designated company or companies to whom contributions have been made., Employer and employee
contributions to the optionai retivement plan totaled $122,483 and $122,483, respectively, for the year ended
December 31, 2067,

Note 6 - Compensation to Commissioners
All members of the Commission serve without compensation.

Note 7 - Pos{ Employment Benefits

Commission employees are cligible to continue participation in heaith, dental and Life insurance programs upon
retirement,

A. Health and Dental Benefits

All full-time employees of the Commission at their option participate in the employees’ group health program.
Upon retirement the employee may continue their coverage with the saine beneflts payable to active employees.
Retirees pay a contribution based on years of service, with a maximum contribution of 285 of the base plan; and

100% of the additional cost if they choose a plan with higher coverage benefits. BREC expenditures for health and
medical benelits for retirees were $294,806 in 2007. Refirees contributed $172,66] (flpprﬂ\l(‘nﬂldy 59% of the total
costs) toward those medicn! benefits,

B. Life Insurance Benefits

The Commission provides a §4,000 tife insurance benefit to employees who retired prior to January 1, 2004, and
a $10,000 benefit to those who retired alter January 1, 2004, This benefit is payable 1o the relires’s survivors upon
the retiree's death. BREC made no payments in 2007 for retiree life insurance benefits. As of December 31, 2007,
there were 92 BREC employees ¢ligible for life insurance,
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Recreation and Park Commission for the Parish of East Baton Rouge
Notes to Financial Statements
December 31, 2007

Note 7 - Post Employment Benefits (Continued)
€. Other Benelils

The Commission provides a supplemental payment 1o retirees based on the years of service and numher of vears
retired. This supplement is paid in installments in the second, third and fourth quarter of the year, Tt is contingent
on annual approval by the Commission, A retiree may receive a maximum supplement up 10 $1,230; and the
minimum supplement is $30 per year, BREC paid $31,695 to refirees in 2007 for supplementat pay benefits. In
2007, there were 54 retired employcees eligible for benefits.

Note 8 - Note Payahle
As of December 31, 2007, the Commission had an outstanding tax anticipation nole payable to JP Morgan Chase
Bank for $6,000,000, The original note date was September 6, 2007 and matures on March 1, 2008, The interest
rate is 3.79%. The note is secured by a pledge of all revenues for 2007, Total interest paid on short-term

horrowings for 2007 was $157,222.

Short-tery debt activity during 2007 is as tfollows:

Beginning balance $8,500,000
Debt retired (8,500,000)
Debt jssued 6,000,060
Ending balance 6,000,000

Note 9 - Long Term Debt

A, Debi Quistanding

The following 1s a summary of changes in long-term debt for the year ended December 31, 2007

Balance Balance Due
Beginning Payments/ End of Within
of Year Additions  Deletions Year One Year
Governmental Aetivities

Tax Revenue Bonds $43,575,000 ($1,565,000) $42,010,000 $1,620,000
Compensated absences payable 4,450,019 $960,431 {(987,243) 4,429 207 050,000
Boud premium 929.875 {50,491 879.384 30,451
Totals 48,934,894 966,431 _(2,602,734) 47318591 2620491

B. Bonds Pavable
$45,000,000 Tax Revenue Bonds Series 2005, secured by a pledge and dedication of the 3.253 mills of property

tax collected by the Parish of East Baton Rouge and allocated fo the Commission, due in annual installments
through May, 2023, with interest at 4.5%.
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Recreation and Park Commission for the Parish of East Baton Rouge
Notes to Financial Statements
December 31, 2007

Note 9 - Long Term Debt (Continued)

., Changes it Bonds Payable

Ouistanding Outstunding
Jamuary 1, December 31,
2007 Issued Relired 2007
Revenue Bonds
Public improvement bonds $42,575000 & - ($1.565.000) $42.010.000

1. Debt Service Reguirements to Maturity

The annual requirements to amortize bond debt ineluding principal and interest are as {ollows:

Govermnental Activities

Year Tax Revenue Bonds

Principal Interest
2008 $1,620,000  $1,867,631
2009 1,670,000 1,814,169
2010 1,725,000 £,757,922
2011 1,780,000 1,697,663
2012 1,845,000 [,631,919
2013-2017 10,565,000 6,746,219
2018-2022 13,210,000 4,023,481
2023-2025 9.595.000 710375

42,010,000 20,249.379

E. Bond Restrictiony

Under the terms of the indenture authorizing the issuance of Tax Revenne Bonds - Series 2003, proceeds of the
3.253 mills ad valorem tax, collected by the Parish of Fasl Baton Rouge, and ailocated to the Commiszion, are
pledged and dedicated for the establishment and maintenance of the following bend funds:

I. The Tax Revenue Bond requires menthly transfers from the Enhancement Fund to the [Debt Service
Fund on the {ast day of each month equal to [/12 of principal and interest.
2. The Fax Revenue Bond requires all tax revenues to be deposited into the Fnhancement Fund.

.

The Commission wasg in compliance with the bond covenants in 2007,
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Recreation and Park Commission for the Parish of East Baton Rouge
Notes to Financial Statements
December 31, 2007

Note 10 - Receivables and Payables

Balunces due to/from other funds at December 31, 2007:

Jovermmentai Activities
General Fund
Special Revenue Entumeement Fund
Capital Projects T'und
Capital Projects Ephancement Fund

Totals

Accounls receivable consists of the following:

Governmental Activities
General Fund
Capital Projeet Funds
Special Revenue Enhancement Fund
Capital Projects Enhancement Fund

Tatais

MNote 11-Interfund Transfers

Governmental Activities
Gieneral Fund
Speeial Revenue Enhancement Fund
Capital Projects Fund
Capital Projects Bnhancement Fund
Debt Service Fund

Totals

35

Interfund

Receivahle Pavable

$1,222,450  $1,922,663

465,217

1,682,806 757,233

[.922.663 [.682.8006
4 827919 4 827919

State Other Total

$857,517 $200,883 1,058,400
285,667 153,207 418,874
9,946 9,946

129,706 236,751 366,457
1,272 890 600,787 1.873.677

Transicrs

In Out
$1,300,000
8,022,369
$650,000
5,157,673
1,514,696
9922369 9322369




Reercation and Park Commission for the Parish of East Baton Rouge
Notes to Financial Statements
December 31, 2007

Note 12 - Risk Management

AL Types o Risk

The Commission manages each type of risk individually and to differing degrees of assumed risk, or sell*insured
risk.  Components of the Commission’s risk management activitics include general Habilily, unemployment
compensation, worker’s compensation, employee health, vehicle liability and property damage.

General lability and unemployment compensation have no insurance policies to serve as stop Joss.  The
Commission is at risk for the full amount of all general fiabibity and unemployment claims.

Worker’s compensation and employee health plan fosses are covered by excess insurance poiicics, and protessional
administeators are contracled by the Commission {o adjust and manage their respective claims. The self-insured
retainer for worker's compensation is 350,000 per occurrence, and for employee health is $30,000 per occurrence,

Vehicle liabitity and property damage are covered by insurance, and the insurance companics are responsible for
payment of claims exceeding the deductible, The deductible for vehicle liability is $50,000 per ocourrence and for
property damage is $250,000 per occurrence,  The Commission assumes the high deductibles to have lower
msurance premiums.

3. Accounting for Risk

[n accardance with GASB Statement #10 “Aecownting and Financial Reporting for Risk Finaneing and Related
Tnsurance fssues ™ the Commission accorn(s forand reports risk imanagement activities in the General Fund within
the constraints of the modified accrual basis of accounting. Claims paid under the self-insurance risk activities are
recorded as expenditures. There were no major changes in insurance coverage [or the year endid December 31,
2007,

C. Contingent Liabilities - Claims and Judgments

The Commission is a defendant in several lawsuits,  Although the outcome of these lawsuils is nol presently
determinabie, itis the apinion of the Commission's counsel that resolution of these matters will not have o malerial
adverse elfect on the financial condition of the Commission.

1. Emplovee Benelits

The Commmission provides medical insurance benefits to its Tull-time employces who chaose Lo participate, 1n 2007
the Commission contributed approximately 80% of the cost of the base plan; and employees approximately 20%;
additionally, employees pay the full cost of additional premiums for plans with higher coverage benefits. The
Comimission also provides cerfain life insurance benefits for relired employees which it seil“insures. All of the
Commission’s [ull-time employees become eligible for these benefits when they reach normal retirement age while
working for the Commission.  [Health care benefits are provided through an insurance company who's monthly
premiums are paid jointly by the retiree and the Commission. The Commission’s cost of providing these bencfits
are recognized as expenditures when the payments or monthly premivms are paid. Cost to the Commission for
employee health benefits in 2007 was $1,597,807.
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Note 13 - Fund Designations

Designations Tor the General Fund as ol December 31, 2007 are as follows:

Self Insurance $4,238,615
Retirees .1 Insurance 560,000
Senior Cilizens 78,475
Pream Day Camp 31777
Minersl Endowment 1,303,849

6,498,710

Designations for the Capital Projects Pund as of December 31, 2007, arce as follows:

Reereation Building Consiruction $4,000,000
Zoo Tiger Exhibit 2,000,000
MNatural Resources Managemen 2,500,000
Gotf course construction 2,501,600

(1,000,800
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June 10, 2008

Report on Internal Control over Financial Reporting and on
Compliance and Other Matters Based on an Audit of Financial Statements
Performed in Accordance with Government Auditing Standards

Recreation and Park Commission
for the Parish of East Baton Rouge
Baton Rouge, Louisiana

We have audited the {inancial statements of the govermmental activities and each major fund, of the
Recreation and Park Commission for the Parish of East Baton Rouge, as of and for the year ended December
31,2007, which collectively comprise the Recreation and Park Commission for the Parish of Bast Baton Roupe's
basic financial statements and have issued our report thercon dated June 10, 2008, We conducied our audit in
accordance with auditing sisndards generally accepted in the United States of America and the standards
applicable to financinl audits contained in Gavermment Auditing Standards, isseed by the Comptroller General

of the United States,

Internal Contral Over Firancial Reporting

In planning and performing our audit, we considered the Recreation and Park Commigsion for the Parish
of Fast Balon Rouge's internal control over financial reporting as a basis for designing our auditing procedures
for the purpose of expressing our epinion on the financial statements, but riot for the purpose of expressing an
opinion on the effectiveness of the Recreation and Park Cammission for the Parish of £ast Baton Rouge’s
internal contral over financial reparting. Accordingly, we do not express an opinion on the effectiveness of the
Commission®s internal control over financial reporting.

Our consideration of internal control over financtal reporting was for the Hmited purpose desceribed in the
preceding paragraph and would not necessarily identify all deficiencies in internaf control over financial
reporting that might be significant deficiencies or material weaknesses. However, as discussed below, we
identijied certain deficiencies in internal control over financial reporting that we consider to be significant

deficiencies.

A contral deficiency exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, 1o prevent or detect misstatements on
a timely hasis. A significant deficiency is a control deficiency, ¢r combination of control deficiencies, that
adversely affects the Commission’sability to initiate, authorize, record, process, or report financial data reliably




in aceordance with generally accepted accounting principles such thal there is more than a remote likelihood
that a misstatement of the Commission’s financial statements that is more than inconsequential will not be
prevented or detected by the entity’s internal control, We consider the deficicncies described as 2007-1, 2007-2
and 2007-3 in the accompanying schedule of findings and questioned costs to be significant deficiencies in
infernal control aver financial reporting.

A material weakness is a significant deficiency, or combination of significant deficiencies, that results in
more than a remote likelihood that a material misstatement of the financial statements will not be prevented or
defected by the Commission’s internal control,

Our consideration of the internal control over financial reporting was for the limited purpose described in
the first paragraph of this section and would not necessarily identify all deficiencies in internal control that might
be significant deficioncies and accordingly, would not necessarily disclose ali significant deficiencies that are
also considered 1o be material weaknesses, However, we believe thal none of the significant deficiencies
described above is a material weakness,

Compliance and Other Matiers

As part of obtaining reasonable assurance sbout whether the Recreation and Park Commission {or the
Parish of East Baton Rouge's financial statements are free of material misstatement, we performed tests of its
compliance with certain provisions of laws, regulations, contracts, and grant agreements, noncomphiance with
which could have a direct and material effect on the determination of financial stalement amounts. However,
praviding an opinion on compliance with those provisions was not an abjective of our audit, and accordingty,
we do not express such an opinion. The results of our fests disclosed no instances of noncompliance that are
required to be reported under Government Auditing Standards.

This report is intended solely for the information and use of the Recreation and Park Commission for the
Parish of Bast Baton Rouge, management, the Louisiana Legislative Auditor, and federal awarding agencies and

pass-through entitics and is not intended to be and should not be used by anyonc other than these specified
parties. Under Louisiana Revised Statute 24:513 this report is distributed by the Louisiana Auditor as a public

document.
Yours truly, /J
B, ot < Lo ] 35 5
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Recreation and Park Commission for the Parish of Kast Baton Rouge
Schedule of Findings and Questioned Costs
Year Ended December 31, 2007

Internal Control Over Financial Reporting
2007.1 Pledyed Securities
Condition
L.R.S. 49:321 requires that funds shall not exceed at any time the amount insured by the Federal Deposit
Insurance Corparatian in any one banking institution or any ons savings and lpan association unless the

unjnstired portion is collateralized by the pledge of securities. Al December 31, 2007, the Commission had
$200,000 of cash balances in excess of FDIC msurance with one banking institution,

Recommendation

We recommend Lhe Commission monitor their cash balances, and ensure that adeguate coverage is maintained
through the use of pledped securitics when amounts exceed the FDIC insurance.

Managemoent’s Response

We agree with the auditor’s finding that a certificate of deposit was not collateralized as of December 31, 2007.
We have amended our procedures to include a reconeiliation of bank investments thal will be compared on a
monthly basis to our statements of bank collateral.  Of note, the certificate that was not collateralized on
December 31, was collateralized immediately when the condition was discovered on January 11, 2008, when
our staff began preliminary work on the auditor’s bank confirmation statements,

2007-2 Owver Payment (o Contracior

Condition

One contractor was overpaid by $9,450. This was duc to an urvoice being paid without a purchase order,

Recommendation

We reconnmend that invoices be paid only after being compared to a purchase order.

Management’s Respanse

Weagree with ihe audilor’s finding that there was an overpayment to a contractor, The overpayment was caused
when well intentioned employees in the Finance Deparlment successfully expedited the payment of an invoice
in disregard of our procedures. There were two failures that caused the overpayment:

I. The purchasing office fajled to secure proper approval of that invoice, and
2. The Accounts Payable ofTice processed payment wilhout proper approval.

The invoice was processed for payment viz special handling by an employee in our purchasing oflice who
carried the invoice directly to a clerk in Accounts Payable, The employees involved were made aware of their
errar, and now have a better understanding of these facets of our internal control system, Qur money was
recovered very quickly after the audior informed ag of their finding, We examined all payments on the contract
in question and determined that there were no others out of order.
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Recreation and Parkk Commission for the Parish of East Baton Rouge
Schedule of Findings and Questioned Costs
Ycar Ended December 31, 2007
Internal Control Gver Financial Reporting (Continued)

2007-3 Independent Contracior
Condition

Tayments were made to independent contractors for services rendered in conncetion with commuonity outreach

finctions, and there was no documentation to support these services. Also, several of the services rendered

statements were not sigaed by the independent contractor.

Recommendalion

We recommend that all services rendered statements be signed by (he independent contractors.

Managemen(’s Response

We agree with your findings, and we have taken the following steps to improve our internal control over
payments for small service contracts:

1. All contracts must be approved and assigned a number by the Purchasing Office.
. “Services Rendered Stalements™ must be signed by the service provider,
3. Attendance reports or documentation to account for the contractor's presence on-sile will
be required as applicable.
4, There will be a higher stundard for description of services provided on “Services Rendered
Statements™ o evidence pecformance.

The first item, Purchasing Office approval, was addressed in a new Purchasing Manual approved by the

Commission in 2007, The tast three items are being implemented immediately and will be included in a new
Accounts Payable Procedures Manual soon to be re-drafted and approved,
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Recreation and Park Commission for the Parish of East Baton Rouge
Schedule of Prior Year Findings and Questioncd Costy
Year Ended December 31, 2067
Internal Control Over Financial Reporting

2006-1 Deposii for Flannery Road Park Recreation Center
Condition

Deposits which amounted to $330.00 were not made by an employee of the Flannery Road Park Recreation

Center. A police report was filed, and the employee was terminated. The shortage was discovered by BREC

employees in a limely manner. BREC recovered $80.00 of these funds.

Recommendation

To reduce the chances of this happening in the future, two employees should take deposits o the bank.

Managemeunt's Response

We agree with the anditor that cash control would be greatly improved by requiring a second employee to take
deposits to the bank, bul our experience over many years has been thal cash losses of this nature are immaterial
in comparison e the additicnal cost of labor required to send two emplovees for bank deposits. The added
payrol! expense 1o use 4 second employee for roughly 8000 bank deposits annually would cost approximately
100 times our experienced cash losses. Please note the response lo comment 2006-4. We believe that further
segregation of duties as described in that finding will help o remedy this contral weakness,

Resolution: This finding was resolved in the current year.

2006-2 Noncomplianee with Bond Covenanis

Condition
The Commission is not in compliance with the bond covenants requiring monthly transfers from the Special
Revenue Enhancement Fund (o the Debt Service Fund. The principal and interest payments were aot being

made out of the Debt Service Fund which is required hy the band covenant,

Recommendation

We recomunend thai the Commission adliere to all of the bond covenants set forth in the band restrictions,

Management’s Response

We agree wilh the auditor’s Tindings and recommendations, Qur fack of understanding of debt service
requirements svas the cause of the auditor’s finding. We are now making cash transfers on a monthly basts equal
10 one-sixth of sentiannual interest payments, and one-twelfth of annual principal payments to a special account
dedicated to the liguidation el debt service.

Resolution: This finding was resolved in the current year.
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Reereation and Park Commission for the Parish of East Baton Rouge
Schedule of Prior Year Findings and Questioned Costs
Year Ended December 31, 2007
Internal Control Over Financial Reporting (Continyed)

2006-3 Bayern Account

Condition

Curing our audit we noled transactions in the bond revenue maney market account were not being recorded.
These transactions resulied in an adjustment of approximatety $342,000 to cash and interest income.

Recommendation

We recommend that alt transactions he reviewed and recarded,

Manasgement’s Response

We agree with the auditor’s linding and recommendations. Qur Jack of understanding of the hank statements
provided for construction fund and debt service fund accounts was the cause of the auditor’s finding. We are
now entering carnings of the account on a timely basis, Balances reported on the monthly bank statements are
reconciled i a timely manner to the balances on our ledgers.
Resolution: This finding was resolved in the currend year,

2006-3 Roowr Renrals « Flemnery Road Park

Coundition
There were two occasions in which an employee of the Flannery Road Park marked rescrvations for room rentals
in BRECs reservation beok, but the rental amount of $100 were never deposited.  This employee was

terminaled after these incidents were discovered,

Recommendation

The duties of the booking of the rental and collection of money should be segregated.

Managemeni’s Response

Weagree with the auditor’s findings and recommendations, and arrangeimenis have been made by the Recreation
Programming Manager to start providing addiional oversight over the (inancial activities at recreation centers.
An Assistant Area Supervisor will be assigned responsibility for completing financial activity reparts, preparing
deposit slips and making bank deposits for the Flannery Road Recreation Center. The Center Supervisor will
have responsibitity for collecting money from customers, writing receipts 1o customers, and entering reservations
inlo the reservation book, A cash receipt number will be enfered into the reservation book when the fee is
colfecled. In times pasl, the Center Supervisor had responsibility for all of these mentioned functions. The
Assistant Area Supervisor will also be assigned responsibility to review the reservation book o delermine that
fees are assessed and collected. These changes will provide added supervisory oversight and segregation of
duties, and they will be phased in at all of BREC"s recreation cenfers as Rec/RAC ©software programs are
installed system-wide.

Resolution: This finding was resalved in the current year,
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Reereation and Park Commission for the Parish of East Baton Rouge
Schedule of Prior Year Findings and Questioned Costs - Agreed Upon Procedures
Year Ended December 31, 2007

The following conditions were reported in our Agreed Upon Procedures Report dated August 1, 2007 which covered
periods during 2006.

Conditions

Independence Park Theatre

Purchases
Two fax exempt purchases totaling $327.91 on which sales taxes were paid.
Two purchases iofaling $308.90 were not supported by a receipt.

Credit Cord Purchasey
There were five purchases (odaling $331.31 which were nol for official BREC use,
There were sixteen purchases tofaling $2,418.78 which were made by an unauthorized individual.
There sere cight tax exempt purchases totaling $403.96 on which sales taxes were paid.

Facilities Rental

There were nineteen instances where no signed rental request form was in the rental file.

There were three instances where no rental addendum was i1 the rental fle.

There were gight instances where no rental contract was in the rontal fite,

There were thirteen instances where the rental contract was not signed by the theatre manager.

There was one rental conlract that was not signed by the customer.

There were eighteen instances where there was no proof of insurance n the rentat file.

There was ong instance where the insurance policy was not effective as of the date of the event.

There were Lwenly-two instances where the rates charged (o customers did not agree with the fee

schedule rates.

There was one mstance where the folal ofthe rental addendum did nof agree with the total of the rental
contract,

There were eleven mstances where BREC received payiments but there was ro documentation for the
eventis,

Payroll - Sutellite Parks

There were four inslances where the area supervisor picked up employee time sheets before the end
of the pay period,

There was one instance where the Park did not huve any blank sheets (o enter an employee’s name.

There were seventeen instances where employees filied out time sheets in advance.

There were four instances wherc employees failed to sign aut on time sheets when leaving the facility.

There were four instances wherc cmployees fajled to sign in on a time sheet when arriving at a facility.

There were ten instances where employees were not present at the time of our observation, bul entered
time on time sheets ag il they were working,

Resolution

These findings did not re-appear in 2007.



