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William Daniel McCaskill, CPA

A Professional Accounting Corporation
415 Magnolia Lane
Mandeville, Louisiana 70471

Telephone 866-829-0893 Member of
Fax 225-664-4873 Louisiana Society of CPA’s
E-mail danny@highperformer.net American Institute of CPA's

INDEPENDENT AUDITOR’S REPORT

Board of Commissioners
Housing Authority of the City of Alexandria
Alexandria, Louisiana

| have audited the accompanying basic financial statements of the Housing Authority of
the City of Alexandria (the authority) as of and for the year ended June 30, 2008, as
listed in the table of contents. These basic financial statements are the responsibility of
the authority's management. My responsibility is to express an opinion on these basic
financial statements based on my audit.

| conducted my audit in accordance with auditing standards generally accepted in the
United States of America and the standards applicable to financial audits contained in
Government Auditing Standards, issued by the Comptroller General of the United
States. Those standards require that | plan and perform the audit to obtain reasonable
assurance about whether the basic financial statements are free of material
misstaterent. An audit includes examining, on a test basis, evidence supporting the
amounts and disclosures in the basic financial statements. An audit also includes
assessing the accounting principles used and the significant estimates made by
management, as well as evaluating the overall financial statement presentation. |
believe that my audit provides a reasonable basis for my opinion.

In my opinion, the basic financial statements referred to above present fairly in all
material respects, the financial position of the Housing Authority of the City of Alexandria
as of June 30, 2008, and the respective changes in financial position and cash flows,
thereof for the year then ended in conformity with accounting principles generally
accepted in the United States of America.
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HOUSING AUTHORITY OF THE CITY OF ALEXANDRIA
Alexandria, Louisiana

Independent Auditor's Report, 2008

Page Two

In accordance with Government Auditing Standards, | have also issued my report dated
March 30, 2009 on my consideration of the authority’s internal control over financial
reporting and on my tests of its compliance with certain provisions of laws, regulations,
contracts, and grant agreements and other matters. The purpose of that report is to
describe the scope of my testing of internal control over financial reporting and
compliance and the results of that testing, and not to provide an opinion on the internal
control over financial reporting or on compliance. That report is an integral part of an
audit performed in accordance with Government Auditing Standards and should be
considered in assessing the results of my audit.

The management's discussion and analysis listed in the table of contents, is not a
required part of the basic financial statements but is supplemental information required
by accounting principles generally accepted in the United States of America. | have
applied certain limited procedures, which consisted principally of inquiries of
management regarding the methods of measurement and presentation of the required
supplementary information. However, | did not audit the information and express no
opinion on it.

My audit was conducted for the purpose of forming opinions on the financial statements
which collectively comprise the authority's basic financial statements. The financial data
schedule and other supplementary information schedules listed in the table of contents
are presented for the purpose of additional analysis and are not a required part of the
basic financial staterments of the authority. The accompanying schedule of expendilures
of federal awards is presented for purposes of additional analysis as required by the
U.S. Office of Management and Budget Circular A-133, Audits of States, Local
Governments, and Non-Profit Organizations, and is not a required part of the basic
financial statements of the authority. Such information has been subjected to the
auditing procedures applied in the audit of the basic financial statements, and in my
opinion, is fairly stated in all material respects in relation to the basic financial statements
taken as a whole.

William ©aniel McCaskill

William Daniel McCaskill, CPA
A Professional Accounting Corporation

March 30, 2009




Housing Authority of City of Alexandria

Management’s Discussion and Analysis (MD&A)
June 30, 2008

As management of the Housing Authority, we offer readers of the Housing Authority’s
financial statements this narrative overview and analysis of the financial activities of the
Housing Authority for the fiscal year ended June 30, 2008. All amounts, unless otherwise
indicated, are rounded to the nearest dollar.

FINANCIAL HIGHTLIGHTS

» The assets of the Housing Authority exceeded its liabilities at the close of the most
recent financial by $$15,314,420 (net assets). Of this amount, $703,081
{unrestricted net assets) that may be used to meet the government’s ongoing
obligations to citizens and creditors, $1,893,750 (restricted) far Housing Assistance
Payments.

« Fixed assets of the general fund and capital fund decreased $5,956,181(478%)
due to demolishment of Wooddale.

OVERVIEW OF THE FINANCIAL STATEMENTS

This discussian and analysis is intended o serve as an intraduction to the Housing
Authority’s financial statements. The Housing Authority’s basic financial statements are
comprised of two components. 1) fund financial statements, and 2} notes to the financial
statements. This report also contains other supplementary
information in addition to the basic statements themselves. The Housing Authority is a
special purpose government engaged only in business-type activities. Accordingly, only
fund financial statements are presented as the basic financial statements.

FUND FINANCIAL STATEMENTS

A fundis a grouping of related accounts that is used to maintain cantrol over resources
that have been segregated for specific activities or objectives. The Housing Authority, like
other state and local governments, uses fund accounting to ensure and demonstrate
compliance with finance-related legal requirements. All of the funds of the Housing
Authority are reported as one fund.

USING THIS ANNUAL REPORT

The Housing Authority’s annual report consist of financial statements to show information
about the Housing Authority’s fund-such as the Housing Authority’s general fund, and
tenant-based Section 8 funds.

Our auditors have provided assurance in their independent auditors’ report, located
immediately preceding this Management's Discussion and Analysis, that the basic financial
statements are fairly stated. Varying degrees of assurance are being

provided by the auditors, regarding the other in information included in this report. A user
of this report should read the independent auditor's report carefully to determine the level
of assurance provided for each of the parts of this report.




Housing Authority of City of Alexandria

Management’s Discussion and Analysis (MD&A)
June 30, 2008
Reporting the Housing Authority’s Most Significant Funds

Proprietary fund- All of the Housing Authority's services are reported

in one fund. They are reported using the full accrual method of
accounting in which all assets and all liabilities associated with the
operation of these funds are included on the balance sheet. The focus
of proprietary funds is on income measurement, which, together with
the maintenance of equity, is an important financial indication.

FINANCIAL ANALYSIS

The Housing Authority’s net assets were $15,314,420 at June 30, 2008, Of this amount,
$12,717 588 was invested in capita! assets, $703,081 was unrestricted and $1,893,750
restricted for Housing Assistance Payments.

The Balance Sheet is presented in the format of assets, liabilities and net assets. The
focus of the Balance Sheet shows the net available (not capital) assets, net of liabilities for
the entire Housing Authority. Net Assets are broken down between:

« |nvestments in Capital Assets — Capital Assets-(land, construction or improvements)
reduced by any outstanding debt.

+ Restricted Net Assets — Assets restricted by a creditor, laws or regulations

+ Unrestricted Assets: Net Assets which do not meet the other definitions.




Housing Authority of City of Alexandria

Management’s Discussion and Analysis (MD&A)

June 30, 2008

Net Assets
Year Ended June 30, 2008

ASSETS

Current Assets

Restricted assets

Capital agsets, net
Total Assets

LIABILITIES

Current |Liabilities
Non-current liabilities
Total Liabilities

NET ASSETS
Invested in capital assets, net of related debt
Restricted

Unrestricted
Total Net Assets
Total Liabilities and Total Net Assets

$

2008 2007
Current Prior
Year Year
1,285,082 $ 2,958,727
1,623,152 243,022
12,717,589 18,680,792
15,625,823 21,882 541
212,652 161,805
98,751 73,940
311.403 235,745
12,717,589 18,680,792
1,893,750 552,822
703,081 2,413,182
15,314,420 21,646 796
15,625,823 21,882 541




Housing Authority of City of Alexandria

Management’s Discussion and Analysis (MD&A)

June 30, 2008

Statement of Revenues, Expenses
And Changes in Net Assets
Year Ended June 30, 2008

OPERATING REVENUES
Annual Contribution- Housing Assistance Payments
HUD administrative fee
QOperating Grants
Pwelling Rental
Other Income
Total Operating Revenue

OPERATING EXPENSES
Administration
Tenant Services
Utilities
Ordinary maintenance & operations
Protective Services
General
Housing Assistance Payments
Depreciation
Total operating expenses

Income (loss) from Operations

NON OPERATING REVENUES
Interest earnings
Misc Revenues
Gain or loss on the sale of capital assets
Federal grants- capital
Total Non-operating revenues

Net Change in assets

Net Assets at beginning of year- as restated

Net Assets at end of year

Current
Year Prior Year
3,343,779 4.178,870
873,478 375,034
2.121,032 2,724,449
515,663 472,927
519,317 665,685
7,173,169 8,415 865
1,715,261 1,653,965
947 4086 604,022
129,030 103,104
861,915 698,748
303,985 420,919
326,348 348,885
3512737 3,497,830
1,194,959 1,660,996
8,991,639 8,088,448
-1,818,470 -571,584
56,686 80,885
203,349 212,707
-6,163,237
660,167 466,744
-5,243,035 760,338
-7,061,505 188,752
22 374 925 21,458 044
15,313,420 21,646,795




Housing Authority of City of Alexandria

Management’s Discussion and Analysis (MD&A)
June 30, 2008

Total cash revenues decreased $1,087,020 mainly due to;

s Increase in Rental Income $42.,636 (9%} due to slight increase in working families

* Decrease in HUD Operating Subsidy $603,417 due to decrease in developments.

» Increase in Section 8 administrative fees $297 544 (79.1%) due one- time
adjustment from FY 2005 received in FY08

» Increase Capital funding $143,427, additional flooring replacements

s Decrease in HUD Housing Assistance Payment funding $833,091 (19.9%) due to
HUD cuts in funding.

Total operating Expenses increased only $3,190. Some of the changes are as follows:

+ Increase in Administrative expenses $61,296 (3.7%) dug to increase in employee
benefits and salaries.

» Increase in Tenant Services $343,384 (56.8%) due additional employees and tenant
service work

« Increase in Utility services $25 9286 (25.1%) due to utility rate increases.

« [ncrease in Maintenance and Extraordinary maintenance expenses $163,167
{23.4%) due to increase in Salaries, benefits and contract work.

+ Decrease in Protective Services $116,934 (27.8%) due decrease in service hours.

e Decrease in General Expenses $22,519 (6.5%) due to decreases in PILOT

Total Fixed Asset decreased $6,163,237 mainly due to:
» Demolishment of one development — Wooddale Apts
» Depreciation expense decreased $466,037 (28.1%) due to demolished
development.

Net Assets therefore decreased $6,332 376 or by (29%), mainly due demolished
development and increase in operating expenses.

CAPITAL ASSET AND DEBT ADMINISTRATION

Capital Assefs

At June 30, 2008 the Housing Authority had $12,717,589 invested in a broad range of capital
assets, including land, buildings, and furniture and equipment. This amount represents a net
decrease (including additions, deductions, and depreciation) of $5,563,203 or 31.9%) from
last year.

Capital Assets
Year Ended June 30, 2008
(Net of Depreciation)

Land $ 2,098,343
Buildings 9,392,222
Furniture and equipment 410,553
Construction in Progress 816,471
Total 12,717,580




Housing Authority of City of Alexandria

Management’s Discussion and Analysis (MD&A)
June 30, 2008

Capital Expenditures of $660,167 were added from the Capital Fund program. This was
offset with depreciation of $1,194,959 and demolished project $6,163,237

Major capital projects planned for June 30, 2009 include capital funding of
at least $1,365,000 of budgeted projects.

No debt was issued for these additions.
Debt

The Housing Authority has not incurred any mertgages, leases, or bond
indentures for financing capital assets or operations.

ECONGOMIC FACTORS

The Housing Authority is primarily dependent upon HUD for the funding of operations;
therefore, the Housing Authority is affected more by the Federal budget than by local
economic conditions. The budgets for June 30, 2009 have already been submiited to HUD
for approval and no major changes are expected,

The Capital fund programs are multiple year budgets and have remained refatively stable
although funding has decreased over the years. Capital funds are used for the
modernization of public housing properties including administrative fees invoived in the
modernization.

The Section 8 program is mainly affected by the federal budgets as well as by the rental
market of the community, which it serves. This can affect the humber of families leased to
as well as the Housing Assistance Payments paid by the Housing Authority.

CONTACTING THE HOUSING AUTHORITY'S FINANCIAL MANAGEMENT

Our financial report is designed to provide our citizen’s, taxpayers, and investars and
creditors with a general overview of the Housing Authority's finances and to show the
Housing Authority’s accountability for the money it receives. If you have any questions
about this report or wish to request additional financial information, contact

Ms Wanda Davis., Executive Director, at the Housing Authority of the City of Alexandria,
2558 Loblolly Land, Alexandria LA 71303Telephone number (318)-448-4521.
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| Exhibit A

The Housing Authority of the City of Alexandria

Alexandria, Louisiana

Statement of Net Assets

As of June 30, 2008

ASSETS
Current assets
Cash and cash equinvalents 476,511
Receiables:

HUD 294 403
Intergovemmental 148,355
Tenart rents, net of allonance 21,640

Prepaid insurance 254,161
inentary, net of allonance 43,190
Total current assets 1,238,260
Restricted assets
Cash and cash equinalents 1,669,974
Noncurrent assets
Capital assets:

Nondepreciable capital assats:

Land 2,088,343
Construction in progress 816,471
Total nondepreciable capital assets 2,914,814

Depreciable capital assets:

Buildings and inproverments 27,334,655
Fumiture and equipment 1,284,018
Less accurmulated depreciation (18,815,898)
Total depreciable capital assets, net of accumulated depreciation 9,802,775
Total capital assets, net of acculuated depreciation 12,717,589
Total assets 15,625,823

{continued)
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[ Exhibit A

. The Housing Authority of the City of Alexandria

Alexandria, Louisiana

Staternent of Net Assets

As of June 30, 2008

S IPRPRE SN SN S

1
UABILITIES
Cumrent Liabilities '
Accounts payable 41,644
Payable to other govemments 39,446
Accrued compensated absences 24,313
HUD Tiability 30,152
Deferred revenue 275
Total current liabilities 165,830
Liabilities Payable from Restricted Assets
Security deposit liability 46,822
Noncurrent liabilities
Accrued compensated absences 98,751
Total noncurrent liabilities B 8,751
Total liabilities 311,403
NET ASSETS
Invested in capital assels, net of related debt 12,717,589
Restricted 1,893,750
Unrestricted 703,081
Total net assets $ 15,314,420

ﬂ

The accompanying notes are an integral part of these financial statements.

12




I Exhibit B

The Housing Authority of the City of Alexandria
Alexandria, Lousiana
Staterment of Revenues, Bperses, and Changes In MNet Assets

I For the Year ended June 30, 2008
Operating Revenues
Annual contributions - Housing Assistlance Payments $ 3,343,779
HUD administrative fee 673,473
Cperating Grarnts 2,121,032
Dwaelling Rental 515,663
Oxher Operating 519,317
Total operating revenues 7,173,169
Operating Expenses L I Y
Housing Assistance Payments 3,512,737
Gereral and administrative 2,041,807
| _Repairs and maintenance o 861,915 |
Lkilities 128,030
Tenant senices R 547,406
Protection senices 303,985
Depreciation and amaortization - 1,194,959
Total vperating expenses 8,891,839
Operating income (lo=s) (1,818,470)
Nonoperating Revenues (Expenses):
Intenest nevernue 56,685
Miscellaneous revenues 203,349
Gain or loss on the sale of capital assets (6,163,237)
Total nonoperating revenues (expenses) (5,903,202)
Income (loss) before other revenues, expenses, gains, losses and transfers (7, 721,672)
Capital cortributions (grants) 661,067
Increase (decrease) in net assets . (7,060,605)
| Net assots, beginning of year - as restated I 22,375,025
Net assets, end of year B § 15,314,420
The accompanying notes are an integral part of these financial staterments.
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The Housing Authority of the City of Alexandria
Statement of Cash Flows
For the Year Ended June 30, 2008

CASH FLOWS FROM OPERATING ACTIVITIES

Receipts from federal subsidies
Receipts from tenants
Payments to landlords
Payments to suppliers
Payments to employees

Net cash provided by operating activities
CASH FLOWS FROM NONCAPITAL FINANCING ACTIVITIES

Miscellaneous revenues
Net cash provided by noncapital financing activities

CASH FLOWS FROM CAPITAL AND RELATED
FINANCING ACTIVITIES

Proceeds from capital grants
Purchase and construction of capital assets

Net cash (used in) capital and related financing activities

CASH FLLOWS FROM INVESTING ACTIVITIES
Interest received
Net cash provided by investing activities

Net increase {decrease) in cash and cash equivalents
Cash and cash equivalents - beginning of year

Cash and Cash equivalents - unrestricted
Cash and Cash equivalents - restricted
Total Cash and Cash Equivalents - end of year

14

Exhibit C

$ 6,196,226
1,017,750
(3,512,737}
(1,764,060}
__(2,506,275)

(568,086)

203,349
203,349

661,067
(661,087)

58,686
56,686

(309,061}

2,465,548

476,511

1,669,974

52,146,485
(continued}




The Housing Authority of the City of Alexandria
Statement of Cash Flows
For the Year Ended June 30, 2008

Reconciliation of operating income (loss) to net cash provided by
operating activities:

Operating (loss)

Adjustments to reconcile operating (loss) to net cash
provided by operating activities:

Depreciation and amortization
Changes in assets and liabilities:

HUD receivable
Intergovernmental receivable, net
Tenant rents, net of allowance
Prepaid insurance

Inventories

Accounts payable

PILOT Payable

Accrued compensated absences
HUD Tiabiity

Other fiability

Security deposit liability

Net cash provided by gperating activities

The accompanying notes are an integral part of the financial statements

15
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$ (1,818,470)

1,194,959

51,274
6,663
(21,640)
(51,487)
(356)
(7.495)
4,922
42,668
30,152
(4,796)
4,510

5 (569,096




HOUSING AUTHORITY OF THE CITY OF ALEXANDRIA
Alexandria, Louisiana
Notes to the Basic Financial Statements
June 30, 2008

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES The
accompanying basic financial statements of the authority have been prepared in
conformity with accounting principles generally accepted in the United States of
America (GAAP) as applied to governmental units. The Governmental
Accounting Standards Board (GASB) is the accepted standard-setting body for
establishing governmental accounting and financial reporting principles.

(1) Reporting Entity

The Housing Authority of The City of Alexandria (the authority) was chartered as
a public corporation under the laws of the State of Louisiana for the purpose of
providing safe and sanitary dwelling accommodations for the residents of the
City of Alexandria, Louisiana. This formation was contingent upon the approval
of the city.

The authority is governed by a Board of Commissioners {Board), which is
composed of five members appointed by the city and serve five-year staggered
terms. The Board of the authority exercises all powers granted to the authority.

GASB Statement No. 14 established criteria for determining the governmental
reporting entity. Under provisions of this statement, the authority is considered a
primary government, since it is a special purpose government that has a
separately elected governing body, is legally separate, and is fiscally
independant of other state and local governments. As used in GASB 14, fiscally
independent means that the authority may, without the approval or consent of
another governmental entity, determine or modify its own budget, control
collection and disbursements of funds, maintain responsibility for funding deficits
and operating deficiencies, and issue bonded debt.

GASB Statements No. 14 and No. 39 establish criteria for determining which, if
any, component units should be considered part of the authority for financial
reporting purposes. The basic criterion for including a potential component unit
within the reparting entity is financial accountability, which includes:

16




HOUSING AUTHORITY OF THE CITY OF ALEXANDRIA
Alexandria, Louisiana
Notes to the Financial Statements, 2008 — Continued

1. Appointing a majerity of an organization's governing body, and:

a. The ability of the government to impose its will on that organization
and/or

b. The potential for the organization to provide specific financial benefits
to or impose specific financial burdens on the government.

2. Organizations for which the government does not appoint a voting
majority but are fiscally dependant on the government.

3. Organizations for which the reporting entity financial statements would
be misleading if data of the organization is not included because of the
nature or significance of the relationship.

Based on the previous criteria, the authority has determined that the following
component unit should be considered as part of the authority reporting entity:

The Alexandria Affordable Housing Corporation (AAHC) is a legally separate
entity. The agency is financially accountable for AAHC. This entity was
established to facilitate demolition of authority rental units and redevelopment
of rental units. The AAHC is providing services which benefit the authority
because these services would be provided by the authority in the absence of
the separate entity. The AAHC is included through blended presentation.

The authority is a related organization of the City of Alexandria, Louisiana since
the city appoints a voting majority of the authority’s governing board. The city is
not financially accountable for the authority as it cannot impose its will on the
authority and there is no potential for the authority to provide financial benefit to,
or impose financial burdens on, the city. Accordingly, the authority is not a
component unit of the financial reporting entity of the city.

(2) Funds

The accounts of the authority are organized and operated on the basis of funds.
A fund is an independent fiscal and accounting entity with a self-balancing set of
accounts. Fund accounting segregates funds according to their intended
purpose and is used to aid management in demonstrating compliance with
finance-related legal and contractual provisions. The minimum number of funds
is maintained consistent with legal and managerial requirements.

All funds of the authority are classified as proprietary. The general fund
accounts for transactions of all of the authority's programs.

17




HOUSING AUTHORITY OF THE CITY OF ALEXANDRIA
Alexandria, Louisiana
Notes to the Financial Statements, 2008 ~ Continued

Proprietary funds distinguish operaling revenues and expenses from
nonoperating items. Operating revenues and expenses generally result from
providing services and producing and delivering goods in connection with a
proprietary fund's principal ongoing operations. The principal operating revenues
of the authority's enterprise fund are HUD operating grants and subsidies,
Section 8 Housing Assistance Subsidies, Section 8 Management Fees and
tenant dwelling rents. Operating expenses include Section 8 Housing Assistance
Payments, General and Administrative expenses, repairs and maintenance
expenses, utilities and depreciation and amortization on capital assets. All
revenues and expenses not meeting this definition are reported as nonoperating
revenues and expenses.

The accompanying basic financial statements of the authority have been
prepared in conformity with governmental accounting principles generally
accepted in the Unites States of America. The GASB is the accepted standard
setting body for establishing governmental accounting and financial reporting
principles. The accompanying basic financial statements have been prepared in
conformity with GASB statement No. 34. Basic Financial Statements and
Managements discussion and Analysis—for State and Local Governments,
which was unanimously approved in June 1999 by the GASB.

(3) Measurement focus and basis of accounting

Proprietary finds are accounted for on the flow of economic resources
measurement focus and the accrual basis of accounting. Under this method,
revenues are recorded when earned and expenses are recorded at the time the
liabilities are incurred. With this management focus all assets and all liabilities
associated with the operation of these funds are included on the statement of net
assets. The authority has elected, pursuant to GASB Statement No. 20, to apply
all GASB pronouncements and only FASB pronouncements issued before
November 30, 1989,

{4) Assets, liabilities_and net asseis

{a) Deposits and Investments

The authority’s cash and cash equivalents are considered to be cash on
hand, demand deposits, and short-term investments with original maturities
of three months or less from the date of acquisition. HUD regulations, state
law and the authority's investment palicy allow the housing authority to
invest in collateralized certificates of deposit and securities backed by the
federal government.




HOUSING AUTHORITY OF THE CITY OF ALEXANDRIA
Alexandria, Louisiana
Notes to the Financial Statements, 2008 — Continued

(b) Inventory and prepaid items

All inventories are valued on a first-in first-out (FIFQO} basis. Inventories
consist of expendable building materials and supplies held for consumption
in the course of the authority’s operations.

Certain payments to vendors reflect costs applicable to future accounting
periods and are recorded as prepaid items.

(c) Restricted Assets

Cash equal to the amount of tenant security deposits and housing
assistance payment reserves are reflected as restricted.

(d) Capital assets

Capital assets of the authority are included in the statement of net assets
and are recorded at actual cost. The capitalization threshold is $500.
Depreciation of all exhaustible fixed assets is charged as an expense
against operations.

Property, plant, and equipment of the Authority is depreciated using the
straight line method over the following estimated useful lives:

Buildings 40 years
Modernization and improvements 15 years
Furniture and equipment 3-7 years

(e} Due from/to other governments or agencies

Amounts due from/to the authority to/by other governments or agencies are
generally for HUD grants or programs under which the services have been
provided by the authority. The authority also records an amount due to the
various taxing districts within the region for payments in lieu of taxes.

(i Allowance for doubtful accounts
The authority provides an allowance for doubtful accounts, as needed, for

accounts deemed not coliectible. At .June 30, 2008, the management of
the authority did not establish an allowance for doubtful accounts.

19




HOUSING AUTHORITY OF THE CITY OF ALEXANDRIA
Alexandria, Louisiana
Notes to the Financial Statements, 2008 ~ Continued

(@) Compensated absences

It is the authority’'s policy to permit employees to accumulate earmned but
unused vacation and sick pay benefits. In accordance with the provisions of
GASB Statement No. 18, “Accounting for Compensated Absences,”
vacation and sick pay is accrued when incurred and reported as a liabiiity.
Employees earn from 96 to 192 hours and from 96 to 192 hours per year in
annual leave and sick leave, respectively. Employees may accumulate an
unlimited number of annual leave hours. Depending on their length of
service, employees receive payment for up to 300 annual leave hours upon
termination or retirement at their then current rate of pay. Employees are not
compensated for unused sick leave.

(h) Use of estimates

The preparation of financial statements in conformity with generally
accepted accounting principles requires management to make estimates
and assumptions that affect the reported amounts of assets and liabilities
and disclosure of contingent assets and liabilities at the date of the
government-wide financial statements and reported amounts of revenues
and expenses during the reporting pericd. Actual results could differ from
those estimates.

NOTE B - DEPOSITS

Deposits are stated at cost, which approximates fair value. Under state law
and/or federal regulation, these depasits, or the resulting bank balances, must be
in Federal Securities, secured by federal deposit insurance or the pledge of
federal securities. The fair value of the pledged securities plus the federal deposit
insurance must at all times equal the amount on deposit with the fiscal agent.

As of June 30, 2008, the authority's carrying amount of deposits was $2,146,485,
which includes the following:

Cash and cash equivalents-unrestricted $476,511
Cash and cash equivalents- restricted 1,669,974
Total $2,146,485

Interest Rate Risk—The authority’s policy does not address interest rate risk.

20




HOUSING AUTHORITY OF THE CITY OF ALEXANDRIA

Alexandria, Louisiana

Notes to the Financial Statements, 2608 — Continued

Credit Rate Risk—The authority's policy does not address credit rate risk.

Custodial Credit Risk—This is the risk that in the event of a bank failure, the
authority’s deposits may not be retummed to it. The authority does not have a
policy for custodial credit risk. $118,242 of the authority’s total deposits were

covered by federal depository insurance, and do not have custodial credit risk.

$2,090,640 of deposits have custodial credit risk which was not properly secured
and not properly collateralized. As of FYE the AHA had executed Sweep
Agreement with a bank whereby the bank invested swept funds into an
investment pool owned by the bank. See Finding 2008-1 for further details.

The bank balances at June 30, 2008 totaled $2,346,725.

NOTE C - CAPITAL ASSETS

Capital assets activity for the year ended June 30, 2008 was as follows:

30-Jun-07 Additions Exletions Adiustrrent 30-Jun-08
Nondepreciable Assets:
Land $ 708,548 $ 655,104 $ 734,691 $ 2098343
Corstruction in Frogress 805,798 634,203 - (G23,530) 816,471
Depreciable Agsets:
Building and improverrents 37,869,730 (11,158,605) 623,530 27,334,655
Furniture and equiprment 2,191,737 26,854 (934,573) - 1,284,018
Total 41,575,813 | 1,316,161 (12,093,178} 734,691 31,533,487

Less accumulated depreciatio
Building and inproverrents 21,358,015 1,078,705 (4,495,187) - 17,942,433
Furniture and equiprment 1,835,106 116,254 (778,895) - 873,465
depreciation 22,895,021 1,194,959 (5,274,082) - 18,815,838

MNet Copital Assets % 18,680,792 $ 121.202] | § (6.819,095) - R 734,691 $ 12,717,589
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HOUSING AUTHORITY OF THE CiTY OF ALEXANDRIA
Alexandria, Louisiana
Notes to the Financial Statements, 2008 — Continued

NOTE D - CONSTRUCTION COMMITMENTS

The authority has active construction projects as of June 30, 2008. At year end,
the commitments with contractors are as follows:

Expended to Remaining
Projects Date Commitment
CFP 2005 $951,378 $84,635
CFP 2006 202,938 786,826
CFP 2007 31,882 554,062
Total $1,186,187 $1,425,422

NOTEE - COMPENSATED ABSENCES

At June 30, 2008, employees of the authority have accumulated and vested
$153,064 of employee leave benefits, which was computed in accordance with
GASB Codification Section C60. The leave payable is recorded in the
accompanying financial statements. $98,751 is reported in long-term debt.

NOTE F - PRIOR PERIOD ADJUSTMENTS AND CORRECTIONS OF
ERRORS

Public Housing Program - Prior year adjustment in the amount of $734,591. This
amount represents demolition cost previously recorded as soft cost, reclassified
as a debit to land cost, per GAAP.

Housing Choice Voucher Program (HCV) — Disaster Voucher Program (DVP) -

Equity transfer from HCV to DVP in the amount of $55,000. These were set up
fees for DVP that were incorrectly recorded in the HCV program in the prior year.

TANF and 21 Century Grants - a $42,967 transfer of equity to correct a prior
year imbalance between the programs.
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HOQUSING AUTHORITY OF THE CITY OF ALEXANDRIA
Alexandria, Louisiana
Notes to the Financial Statements, 2008 - Continued

NOTE G - RETIREMENT PLAN

The authority provides pension benefits for all eligible employees through a Profit
Sharing Plan. Eligible employees may participate in the plan after twelve months
of continued employment. Employees are not required to make contributions to
the plan. The authority’s contribution is discretionary and determined on a
calendar year basis by the Board of Commissioners. The Board of
Commissioners awarded each eligible employee a contribution of 3% of their
base salary for the calendar year ended 12-31-2007. The board of
commissioners has not yet determined the amount of the authority contribution, if
any, for calendar year 2008. The employees vesting percentage is determined by
the number of year of service with the authority. Valuation of the plan assets are
measured annually on the [ast day of the Plan Year, which is December 31 of
each calendar year. Asset valuation includes contributions and interest earned
and gains and losses on investments of the plan. Benefits are NOT insured by
the Pension Benefit Guaranty Corporation.

The authority’s total payroll for 6-30-2008 was $1,777,668. During fiscal year
ending 6-30-2008 the authority contributed $39,098 to the pension plan using a
base salary of $1,304,488. The authority did not record any employer
contribution expense or any payable for any contributions for the period 7-1-2008
through 12-31-2008.

NOTE H - RISK MANAGEMENT

The authority is exposed to various risks of loss related to torts; theft of, damage
to, and destruction of assets; errors and omissions, injuries to employees; and
natural disasters. The authority's risk management program encompasses
obtaining property and liability insurance.

There has been no significant reduction in insurance coverages from coverages

in the prior year. In addition, there have been no significant claims that have
exceeded commercial insurance coverages in any of the past three fiscal years.
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HOUSING AUTHORITY OF THE CITY OF ALEXANDRIA
Alexandria, Louisiana
Notes to the Financial Statements, 2008 — Continued

NOTE I - LITIGATION AND CLAIMS

At June 30, 2008, the authority is involved in litigation both as plaintiff and as
defendant.

At the time the audit report is dated attorneys engaged by the authority indicate
that no contingencies should be recorded on the financial statements due to the
litigation. Accordingly, the authority’s financial statements do not include any
recordation for contingencies due to the litigation in progress.

NOTE J—- FEDERAL COMPLIANCE CONTINGENCIES

The authority is subject to possible examinations by federal regulators who
determine compliance with terms, conditions, laws and regulations governing
grants given to the entity in the current and prior years. These examinations may
result in required refund by the entity to federal grantors and/or program
beneficiaries.

NOTE K- ECONOMIC DEPENDANCE

Statement of Financial Accounting Standard (SFAS) No. 14 requires disclosure
in financial statements of a situation where one entity provides more than 10% of
the audited entity’s revenues. The Department of Housing and Urban
Development provided $6,799,356 to the authority, which represents
approximately 84% of the authority’s total revenue for the year.
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William Daniel McCaskill, CPA

A Professional Accounting Corporation
415 Magnolia Lane
Mandeville, Louisiana 70471

Telephone 866-829-0993 Member of
Fax 225-664-4873 Louisiana Society of CPA’s
E-mail danny@bhighperformer.net American Institute of CPA’s

American Institute of CPA’s

REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON COMPLIANCE
AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS
PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

Board of Commissioners
Housing Authority of the City of Alexandria
Alexandria, Louisiana

| have audited the financial statements of the Housing Authority of the City of Alexandria
{the authority}, as of and for the year ended June 30, 2008 and have issued my report
thereon dated March 30, 2009. | conducted my audit in accordance with auditing
standards generally accepted in the United States of America and the standards
applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States.

Internal Control Over Financial Reparting

In planning and performing my audit, | considered the authority’s internal control over
financial reporting as a basis for designing my auditing procedures for the purpose of
expressing my opinion on the financial statements, but not for the purpose of expressing
an opinion on the effectiveness of the authority's internal control over financial reporting.
Accordingly, 1 do not express an opinion on the effectiveness of the authority’s internal
control over financial reporting.

My consideration of internal control over financial reporting was for the limited purpose
described in the preceding paragraph and would not necessarily identify all deficiencies
in internal control over financial reporting that might be significant deficiencies or
material weaknesses. However, as discussed below, | identified certain deficiencies in
internal control over financial reporting that | consider to be significant deficiencies.

A control deficiency exists when the design or operation of a control does not allow

management or employees, in the normal course of performing their assigned functions,
to prevent or detect misstaterments on a timely basis. A significant deficiency is a control
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HOUSING AUTHORITY OF THE CITY OF ALEXANDRIA
Alexandria, Louisiana

Report on Internal Control... Government
Auditing Standards, 2008

Page Two

deficiency, or combination of control deficiencies, that adversely affects the authority's
ability to initiate, authorize, record, process, or report financial data reliably in
accordance with generally accepted accounting principles such that there is more than a
remote likelihood that a misstatement of the authority's financial statements that is more
than inconsequential will not be prevented or detected by the authority’s internal control.
| consider the deficiencies described in the accompanying schedule of findings and
questioned costs as items F 2008-1 and F 2008-2 to be significant deficiencies in
internal control over financial reporting.

A material weakness is a significant deficiency, or combination of significant deficiencies,
that results in more than a remote likelihood that a material misstatement of the financial
statements will not be prevented or detected by the authority’s internal control.

My consideration of the internal control over financial reporting was for the limited
purpose described in the first paragraph of this section and would not necessarily
identify all deficiencies in the internal control that might be significant deficiencies and,
accordingly, would not necessarily disclose all significant deficiencies that are also
considered to be material weaknesses. However, of the significant deficiencies
described above, | consider item F-2008-1 and F 2008-2 to be material weaknesses.

Compliance and Other Matters

As part of obtaining reascnable assurance about whether the authority’s financial
statements are free of material misstatement, | performed tests of its compliance with
certain provisions of laws, regulations, contracts and grant agreements, nancompliance
with which could have a direct and material effect on the determination of financial
statement amounts. However, providing an opinion on compliance with those provisions
was not an objective of my audit and, accordingly, | do not express such an opinion.
The results of our tests disclosed instances of noncompliance or other matters that are
required to be reported under Govaernment Auditing Sfandards and which are described
in the accompanying schedule of findings and questioned costs as items F 2008-1 and F
2008-2.

| noted a certain matter that | reported to management of the authority in a separate
letter dated March 30, 2009.

The authority's response to the finding identified in my audit is described in the

accompanying schedule of findings and gquestioned costs. | did not audit the authority’s
response and, accordingly, 1 express no opinion on it

26




HOUSING AUTHORITY OF THE CITY OF ALEXANDRIA
Alexandria, Louisiana

Report on Internal Control... Government
Auditing Standards, 2008

Page Three

This report is intended solely for the information and use of the board of commissioners
and management, others within the organization, the Louisiana Legislative Auditor and
federal awarding agencies and is not intended to be and should not be used by anyone
other than these specified parties. Under Louisiana Revised Statute 24:513, this report is
distributed by the Legislative Auditor as a public document.

William Dantel McCaskill

William Daniel McCaskill, CPA
A Professional Accounting Corporation

March 30, 2009
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A Professional Accounting Corporation
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Mandeville, Louisiana 70471

Telephane 866-829-0993 Member of
Fax 225-664-4873 Louisiana Society of CPA’s
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REPORT ON COMPLIANCE WITH REQUIREMENTS APPLICABLE
TO EACH MAJOR PROGRAM AND ON INTERNAL CONTROL
OVER COMPLIANCE IN ACCORDANCE WITH OMB CIRCULAR A-133

Board of Commissioners
Housing Authority of the City of Alexandria
Alexandria, Louisiana

Compliance
| have audited the compliance of the Housing Authority of the City of Alexandria (the

authority) with the types of compliance requirements desctibed in the U.S. Office of
Management and Budget (OMB) Circular A-133 Compliance Supplement that are
applicable to each of its major federal programs for the year ended June 30, 2008. The
authority’s major federal programs are identified in the summary of auditor's results
section of the accompanying schedule of findings and guestioned costs. Compliance
with the requirements of laws, regulations, contracts, and granis applicable to each of its
major federal programs is the responsibility of the authority's management. My
responsibility is to express an opinion on the authority’s compliance based on my audit.

i conducted my audit of compliance in accordance with auditing standards generally
accepted in the United States of America; the standards applicable to financial audits
contained in Government Audifing Standards, issued by the Comptroller General of the
United States; and OMB Circular A-133, Audits of States, Local Governments, and Non-
Profit Organizations. Those standards and OMB Circular A-133 require that | plan and
perform the audit to obtain reasonable assurance about whether noncompliance with the
types of compliance requirements referred to above that could have a direct and material
effect on a major federal program occurred. An audit includes examining, on a test
basis, evidence about the authority’s compliance with those requirements and
performing such other procedures as | considered necessary in the circumstances. |
believe that my audit provides a reasonable basis for my opinion. My audit does not
provide a legal determination on the authority's compliance with those requirements.
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As described in items F 2008 - 1 and F 2008-2 in the accompanying schedule of
findings and questioned costs, the autherity did not comply with requirements
regarding Cash Management that are applicable to its Housing Choice Voucher
Program. Compliance with such requirements is necessary, in our opinion, for
the authority to comply with the requirements applicable to that program.

In our opinion, except for the noncompliance described in the preceding
paragraph, the authority complied, in all material respects, with the requirements
referred to above that are applicable to its major federal program for the year
ended June 30, 2008. The results of our auditing procedures also disclosed other
instances of noncompliance with those requirements, which are required to be
reported in accordance with OMB Circular A-133 and which are described in the
accompanying schedule of findings and questioned costs as item F 2008 -1.

Internal Control Over Compliance

The management of the authority is responsibfe for establishing and maintaining
effective internal control over compliance with the requirements of laws,
regulations, contracts, and grants applicable to federal programs. In planning and
performing my audit, | considered the authority’s internal control over compliance
with the requirements that could have a direct and material effect on a major
federal program in order to determine my auditing procedures for the purpose of
expressing my opinion on compliance, but not for the purpose of expressing an
opinion on the effectiveness of internal control over compliance. Accordingly, | do
not express an opinion on the effectiveness of the authority’s internal control over
compliance.

My consideration of internal control over compliance was for the limited purpose
described in the preceding paragraph and would not necessarily identify ali
deficiencies in the entity's internal control that might be significant deficiencies or
material weaknesses as defined below. However, as discussed below, | identified
certain deficiencies in internal control over compliance that | consider to be
significant deficiencies.

A control deficiency in an entity's internal contro! over compliance exists when
the design or operation of a control does not allow management or employees, in
the normal course of performing their assigned functions, to prevent or detect
noncompliance with a type of compliance requirement of a federal program on a
timely basis. A significant deficiency is a control deficiency, or combination of
control deficiencies, that adversely affects the entity’s ability to administer a
faderal program such that there is more than a remote likelihood that
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noncompliance with a type of compliance requirement of a federal program that
is more than inconseguential will not be prevented or detected by the entity's
internal control. | consider the deficiencies in internal control over compliance
described in the accompanying schedule of findings and questioned costs as
items F 2008-1 and F 2008-2 to be significant deficiencies.

A material weakness is a significant deficiency, or combination of significant
deficiencies, that results in more than a remote likelihood that material
noncompliance with a type of compliance requirement of a federal program will
not be prevented or detected by the entity's internal control. Of the significant
deficiencies in internal control over compliance described in the accompanying
schedule of findings and questioned costs, | consider items F 2008-1 and F
2008-2 to be material weaknesses.

The authority's response to the finding identified in my audit is described in the
accompanying schedule of findings and questioned costs. | did not audit the
authority's response and, accordingly, | express no opinion on it.

This report is intended solely for the information and use of the board of
commissioners and management, others within the organization, the Louisiana
Legislative Auditor and federal awarding agencies and is not intended to be and
should not be used by anyone other than these specified parties. Under
Louisiana Revised Statute 24:513, this report is distributed by the Legislative
Auditor as a public document.

William Daniel McCaskill

William Daniel McCaskill, CFA
A Professional Accounting Corporation

March 30, 2008
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Schedule 1

HOUSING AUTHORITY OF THE CITY OF ALEXANDRIA

Alexandria, Louisiana

Schedule of Current Audit Findings and Questioned Costs
Fiscal Year Ended June 30, 2008

Summary Schedule of Auditor's Results:

1.

The auditor's report expresses an unqualified opinion on the basic
financial statements of the authority.

There were two significant deficiencies required to be disclosed by
Government Auditing Standards issued by the Comptroller General of the
United States of America.

There were two instances of noncompliance considered material, as
defined by the Government Auditing Standards, to the financial
statements.

There were two significant deficiencies required to be disclosed by OMB
A-133.

The auditor's report on compliance for the major federal award programs
for the authority expresses a qualified opinion on the major federal
program.

The audit disclosed audit findings which the auditor is required to report
under OMB A-133, Section 510(a).

The programs tested as major programs included:

1. 14.871 Housing Choice Vouchers
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Schedule 1
HOUSING AUTHORITY OF THE CITY OF ALEXANDRIA

Alexandria, Louisiana

Schedule of Current Audit Findings and Questioned Costs {Continued)
Fiscal Year Ended June 30, 2008

2. The threshold used for distinguishing between Type A and B programs
was $300,000.

3. The authority qualified as a low-risk auditee.

FINDINGS - FINANCIAL STATEMENTS AUDIT

See Findings and Questioned Caosts — Major Federal Awards Programs Audit

FINDINGS AND QUESTIONED COSTS - MAJOR FEDERAL AWARDS
PROGRAMS AUDIT

FINDING 2008-1

Program: Department of Housing and Urban Development (HUD), CFDA 14.872,
Housing Choice Vouchers (HCV), Award Year 2008.

Department of Housing and Urban Development, CFDA 14.850 Public and Indian
Housing, Award year 2008.

Condition: The authority executed a sweep agreement with a bank whereby the
bank swept amounis in excess of minimum balances into a sweep investment pool
of securities owned by the bank. The bank verbally asserts that the securities in the
pool are all federal in nature but has not identified the federal! securities contained in
the pool and has not assigned any particular security to a particular investor.

Criteria: Per PIH notice 96-33, subsequently renewed, required PHA Cash
Management and Investment Policies and Procedures 10. Sweep accounts — This
paragraph includes all requirements in section 9. Repurchase agreements. Section
ad includes...that the repo agreement and any related documents identify specific
federal securities related to the specific repo purchased by the PHA. Section Se.
“that the repo interest does not represent any interest in a pool”
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Schedule 1
HOUSING AUTHORITY OF THE CITY OF ALEXANDRIA

Alexandria, Louisiana

Schedule of Current Audit Findings and Questioned Costs (Continued)
Fiscal Year Ended June 30, 2008

Effect: A violation of federal regulations
Questioned Costs: None

Perspective Information: These two sweep accounts were the only ones used
during the audit period.

Recommendation: Either delete the use of sweep accounts or execute one that
complies with federal regulations.

FINDING 2008-2

Program: Department of Housing and Urban Development (HUD), CFDA 14.872,
Housing Choice Vouchers (HCV), Award Year 2008

Condition: In prior years the HCV program advanced $440,073 to the Public
Housing Program. Based on the 2008 equity requirements, the HCV program does
not have enough restricted cash in the amount of $1,616,036 in order to satisfy HUD
requirements for Housing Assistance Payment (HAP) equity.

Criteria: Per federal regulation, HUD programs cannot advance funds to another
HUD program. In prior years the HCV program lent $440,073 to the Public Housing
Program.

Per HCV compliance requirements in effect, the HCV program must possess
restricted cash in an amount equal to the HAP portion of equity in the amount of
$1,616,036. As of fiscal year end; the HCV program had only $1,345,438 available
for restricted cash.
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HOUSING AUTHORITY OF THE CITY OF ALEXANDRIA

Alexandria, Louisiana

Schedule of Current Audit Findings and Questioned Costs (Continued)
Fiscal Year Ended June 30, 2008

Effect: The HCV program does not possess enough cash in the amount of $270,598
as required to cover the amount of restricted HAP equity reserves.

Questioned Costs: None

Perspective Information: The number and amounts of interprograms seems to
indicate that this problem is systemic rather than isolated.

Recommendation: | recommend that the AHA require all interprograms be repaid
on a monthly basis in the future. | recommend that the AHA not allow any program to
advance any material amounts of monies from one program to another. | understand
that temporary interprograms can be caused when one program pays a vendor
whose cost must be charged to other programs, but that should be the extent of
interprogams. .

I recommend that the AHA monitor on a monthly basis the HAP equity and the
administrative fee equity for the HCV program and consider that cash in the bank
does not necessarily mean that all cash is available for AHA use. Much of that cash
is of restricted use and AHA management must understand that concept and adhere
to it.

| recommend that AHA immediately, if it has not already done so, adopt a operating
budget based on asset management principles while also allowing for each program
to project a reasonable annual surplus and make any and all operational changes
necessary to comply with the budget.
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Schedule 2
HOUSING AUTHORITY OF THE CITY OF ALEXANDRIA

Alexandria, Louisiana

Schedule of Prior Year Audit Findings
Fiscal Year Ended June 30, 2008

There were no findings in the prior audit.
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' Schedule 3
HOUSING AUTHORITY OF THE CITY OF ALEXANDRIA

Alexandria, Louisiana
Carrective Action Plan for Current Year Findings
For Fiscal Year Ended June 30, 2008

FINDINGS—FINANCIAL STATEMENTS AUDIT and FEDERAL AWARDS
PROGRAM

F 2008-1

Action Planned: Prior to the auditor discovering this problem we moved all
material monies out of the bank in question and into another bank. We do
not participate in any sweep accounts as of January, 2009

Person Responsible: Wanda Davis, Executive Director

Anticipated Completion Date: January 2009, already completed.

F 2008-2

Action Planned: We agree to consider the findings and recommendations of
the auditor. HUD has scheduled an asset management compliance review
during May 2008. We will request that the auditor and our asset
management consultant attend the HUD review. At the completion of the
review we will reconsider all of the circumstances and make our decisions
based on the audit findings and the HUD review.

Person Responsible: Wanda Davis, Executive Director

Anticipated Completion Date: June 30, 2009
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Schedule 4
HOUSING AUTHORITY OF THE CITY OF ALEXANDRIA

Alexandria, Louisiana

Schedule of Compensation Paid to Board Members
Fiscal Year Ended June 30, 2008

Members of the Board of Commissioners serve without compensation
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SCHEDULE 5

The Housing Authority of the City of Alexandria
Alexandria, Louisiana
Schedule of Expenditures of Federal Awards
For the Year Ended June 30, 2008

Federal Grantor/Pass-through Grantor/ Federal
Program or Cluster Title CFDA#  Expenditures

U.S. Department of Housing and Urban Development:

Direct Programs:

Low Rent Public Housing 14.850a $ 1,310,313
Housing Choice Voucher Program 14.871 4,080,490
Public Housing Capital Fund Program 14,872 1,398,553

Passed through the Louisiana Department of Education

Temporary Assisstance for Needy Families 93.558 162,839
21st Century Community Learning Center 84.287c 285,327
Total Federal Expenditures $ 7,247,522

See accampanying notes to scheduls of expenditures of federal awards.
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HOUSING AUTHORITY OF THE CITY OF ALEXANDRIA

Alexandria, Louisiana

Notes to the Schedule of Expenditures of Federal Awards
For the Year Ended June 30, 2008

NOTE A — General

The accompanying Schedule of Expenditures of Federal Awards presents all of the Federal
awards programs of the Authority. The authority reporting entity is defined in Note 1 to the basic
financial statements. Federal awards received directly from federal agencies, as well as federal
awards passed through cother governmental agencies are included in this schedute,

NOTE B - Basis of accounting

The accompanying Schedule of Expendifures of Federal Awards Programs is presented using the
accrual basis of accounting, which is described in Note 1 to the authority's basic financial
statements.

NOTE C - Relationship to Basic Financial Statements

Federal awards revenues are reported in the authority's basic financial statements as follows:

Low Rent Public Housing 3 1,310,313
Housing Choice Voucher Program 4,090,490
Public Housing Capital Fund Program 1,398,553
Tempcrary Assistance for Needy Families 162,839
21st Century Community Learning Center ¥ 285327

NOTE D - Relationship to Federal Financial Reports

Amounts reported in the accompanying schedule agree with the amounts reported in the related
federal financial reports except for changes made to reflect amounts in accordance with GAAP,

NOTE E- FEDERAL AWARDS

For those funds that have matching revenues and state funding, federal expenditures were
determined by deducting matching revenues from total expenditures. In accordance with HUD
Notice PIH 9814, "federal awards” do not include the authority’s operating incecme from rents or
investments {ar other Non-federal sources). In addition, the entire amount of operating subsidy
received andior accrued during the fiscal year is considered to be expended during the fiscal
year,
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HOUSING AUTHORITY OF THE CITY OF ALEXANDRIA

Alexandria, Louisiana

Status of Prior Year Management Letter ltems
For the Year Ended June 30, 2008

PRIOR YEAR MANAGEMENT LETTER COMMENTS:

The prior year financial audit included Management Lefter Comments. My consideration of them
during the current year is as follows:

Low Rent and Section 8 Lease-Up/Excess Federal Funds

This comment is not repeated in the current audit report.

Excess Federal Funds — Disaster Voucher Program

This comment is not repeated in the current audit report.
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William Daniel McCaskill, CPA
A Professional Accounting Corporation
415 Magnolia Lane
Mandeville, Louisiana 70471
Phone 214-240-8303 Fax 985-845-4244
danny@highperformer.net

Management Letter

Board of Commissioners
Alexandria Housing Authority
Alexandria, Louisiana

In planning and performing my audit of the financial statements of the Housing Authority of the
City of Alexandria for the year ended June 30, 2008, | considered the Authority’s internal control
to plan my auditing procedures for the purpose of expressing my opinion on the financial
statements and nof to provide assurance on the internal control.

However, during my audit, | noted certain matters involving internal control that is presented for
your consideration. This letter does ncot affect my report dated March 30, 2009, on the financial
statements of the authority. Management's response has also been included.

ML 2008-1

Louisiana State law requires that the agency audit report be published within 6 months of the
agency’s fiscal year end (FYE). This audit report is as of and for FYE June 30, 2008 and is being
published subsequent to December 31, 2008.

The agency requested and received an extension of the deadline from the Louisiana Legislative
Auditors Office. However, the extension approva! requires that the audit report inciude at the least
a Management Letter Comment describing the circumstances causing the late audit report.

Beginning with agencies having June 30, 2008 FYE's HUD modified the Required Supplemental
Information (RSI) and did not complete the modification until after December 21, 2008,

Therefore it was impossible for the agency to complete the RSI for inclusion in the audit report in
a timely manner in order to meet the 6 month State deadline, The delay was caused by neither
the agency nor the audit firm.

PHA Response — We concur with the auditors comments above. Since neither the agency nor the
auditor caused the delay we do not have any corrective action plan to offer.

My audit procedures are designed primarily to enable me to form opinions on the financial
statements of the authority, as of and for the year ending June 30, 2008, which collectively
comprise the authority’s basic financial statements, and therefore, may not reveal all weaknesses
in policies and procedures that may exist.
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This report is intended solely for the information and user of the Board, management, federal
awarding agencigs, and pass-thru entities and is not intended to be and should not be used by
anyone other than these specified users. Although the intended use of these reports may be
limited, under LRS 24:513 this report is distributed by the Office of the Louisiana Legislative
Auditor as a public document.

William Daniel McCaskill
William Daniel McCaskill, CPA, APAC
A Professional Accounting Corporation

March 30, 2009
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