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Douglas A. Brewer, LLC

Certified Public Accountant

500 North Trenton
P.O. Box 1250
Ruston, LA 71273-1250
Phone: (318) 255-8244 Fax: (318) 255-8245

INDEPENDENT AUDTIOR’S REPORT

Board of Directors
Lincoln Council on Aging, Inc.
Ruston, Louisiana

1 have audited the accompanying financial statements of the governmental activities, each major
fund and the aggregate remaining fund information of the Lincoln Council on Aging, Inc., as of
and for the year ended June 30, 2009, which collectively comprise the basic financial statements
of the Council as listed in the table of contents. These financial statements are the responsibility
of the Council’s management. My responsibility is to express an opinion on these financial
statements based on my audit.

I conducted my audit in accordance with auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States. Those standards
require that I plan and perform the audit to obtain reasonable assurance about whether the
financial statements are free of material misstatement. An audit includes examining, on a test
basis, evidence supporting amounts and disclosures in the financial statements. An audit also
includes assessing the accounting principles used and significant estimates made by
management, as well as evaluating the overall financial statement presentation. 1 believe that my
audit provides a reasonable basis for my opinions.

In my opinion, the financial statements referred to above present fairly, in all material respects,
the respective financial position of the governmental activities, each major fund, and the
aggregate remaining fund information of the Lincoln Council on Aging, Inc., as of June 30,
2009, and the tespective changes in financial position, thereof for the year then ended in
conformity with accounting principles generally accepted in the United States of America.

In accordance with Government Auditing Standards, 1 have also issued my report dated
December 30, 2009, on my consideration of the Council’s internal control over financial
reporting and my tests of its compliance with certain provisions of laws, regulations, contracts
and grant agreements and other matters. The purpose of that report is to describe the scope of
my testing of internal control over financial reporting and compliance and the results of that
testing, and not to provide an opinion on the internal control over financial reporting or on
compliance. That report is an integral part of an audit performed in accordance with Government
Auditing Standards and should be considered in assessing the results of my audit.
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Ruston, Louisiana

Page 2

Management’s discussion and analysis and budgetary comparison information on pages 3 though
10 and, 32 through 38 are not a required part of the basic financial statements but are
supplementary information required by accounting principles generally accepted in the United
States of America. I have applied certain limited procedures, which consisted principally of
inquires of management regarding the methods of measurement and presentation of the required
supplementary information. However, I did not audit the information and express no opinion on
it.

My audit was performed for the purpose of forming opinions on the financial statements of the
Lincoln Council on Aging, Inc. taken as a whole. The supplemental information schedules
required by GOEA are presented on pages 39 through 42 for purposes of additional analysis and
are not a required part of the financial statements. The accompanying schedule of expenditures
of federal awards is presented for purposes of additional analysis as required by U.S. Office of
Management and Budget Circular A-133, Audits of Siates, Local Governments, and Non-Profit
Organizations, and is not a required part of the financial statements. Such information has been
subjected to the auditing procedures applied in the audit of the financial statements and, in our
opinion, is fairly stated, in all material respects, in relation to the financial statements taken as a
whole. The introductory section has not been subjected to the auditing procedures applied in the
audit of the financial statements and, accordingly, we express no opinion on it.

Dovglen - Brome, LLC

Ruston, Louisiana
December 30, 2009



Lincoln Council on Aging, Inc.
Management’s Discussion and Analysis
For the Year Ended June 30, 2009

MANAGEMENT’S DISCUSSION AND ANALYSIS
(MD&A)

The following discussion and analysis of Lincoln Council on Aging, Inc.’s financial performance provides an
overview of the Council’s financial activities for the year ended June 30, 2009. Please read it in conjunction
with the financial statements, which begin on page 11.

FINANCIAL HIGHLIGHTS

e The Council showed a net increase in overall net assets cf
$375,141 or 280% this year.

o  Net Capital Assets of the Council increased by $319,503.

No deficit fund balances exist at year-end.

o  The wnreserved, undesignated fund balance for the Council’s
General Fund was $52,251 at year-end, which is an increase
of $34,499 from the prior year.

HOW TO USE THIS ANNUAL REPORT

This annual report consists of a series of financial statements. The Statement of Net Assets and the Statement
of Activities (on pages 11 and 12) provide information about the activities of the Council as a whole and
present a fonger-term view of the Council’s finances. Fund financial statements begin on page 13. For
governmental activities, these statements tell how services were financed in the short-term as well as what
remains for future spending. Fund financizal statements also report the Council’s operations in more defail
than the government-wide statements by providing information about the Council’s most significant funds.

Our auditor has provided assurance in his independent auditor’s report, located immediately after this
Management’s Discussion and Analysis, that the Basic Financial Statements are fairly stated. The auditor is
providing varying degrees of assurance about Supplementary Finapcial Information required by GASB
Statement 34 and Supplementary Financial Information required by GOEA and OMB Circular A-133 that
follow later in this reporting package. A user of this report should read the independent auditor’s report
carefully to ascertain the level of assurance being provided for each part of the financial section of the report.

Reporting the Council as a Whole Using Government-Wide Statements

Our analysis of the Council as a whole begins on page 3. An important question to ask about the Council’s
finances is, “Is the Council as a whole better off or worse off as a result of the year’s activities?” The
Statement of Net Assets and the statement of Activities (referred to collectively as the Government-Wide
Financial Statements) report information about the Council as a whole and about its activities in a way that
helps answer this question. These statements irclude all assets and liabilities using the accrual basis of
accounting, which is similar to the accounting method used by most private-sector companies. All current
year revenues and expenses are taken into account regardless of when cash is received or paid.

The Government-Wide statements can be found on pages 11 to 12 and report the Council’s net assets and
changes in them. Some of the net assets are restricted which means they can only be used for a specific
purpose the Statement of Net Assets is designed to present the financial position of the Council as of year-
end. Over time, increases or decreases in the Council’s net assets are one indicator of whether its financial
position is improving or deteriorating. However, to assess the overall financial position of the Council, you
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Lincoln Council on Aging, Inc.
Management’s Discussion and Analysis
For the Year Ended June 30, 2009

will need to consider other non-financial factors, such as the condition of the Council’s capital assets and
facilities, the addition or termination of grants and other revenue scurces, and the expansion or contraction of
programs and services.

The Statement of Activities pravides information that shows how the Council’s net assets changed as a result
of this year’s activities. All of the Council’s significant activities are reported in the Statement of Activities.
These activities inchide an Administration function and a Health, Welfare, and Social Services function. The
Health, Welfare, and Soctal Services function is comprised of varigus programs that include various
supportive social services, nutritional services, utility assistance, and disease prevention and health
promotion. All activities of the Council are considersd to be governmental activities. A governmental
activity is one where the Council uses money it receives from government grants and contracts, along with
donations from the general public, to pay for the services it provides to the general public, or a segment of
the general, such as the elderly. In other words, the people benefiting from the services are not required to
pay for what they receive. If the Council charged fees to cover all or most of the cost of providing a service,
that activity would be classified as a business-type activity. The council does not have any business-type
activities. However, the Council does charge a small monthly fee to people who rent Medic Alert units and a
fee for persens under 60 years old to ride the Council’s vans. We do not view the fees we charge for these
activities as a business-type activity because we do not intend to make a profit or recover the full cost of
providing the service.
Reporting the Council’s Most Significant Funds Using Fund Financial Statements

Our analysis of the Council’s major funds begins on page 9. The Fund Financial Statements can be found on
pages 13 to 14 and provide detailed information about the most significant funds — not the Council as a
whole. In the Fund Financial Statements you will see a General Fund and a variety of Special Revenue
Funds. The General Fund is used to account for all financial resources except those that are required to be
accounted for in another fund. The Special Revenue Funds account for the proceeds of specific revenue
sources that are legally restricted to expenditure for specified purposes. By using separate funds to track
revenues and expenditures, we can control and manage Tunds for particular purposes or we can show that the
fund is meeting lepal responsibilities for using certain grants and other money.

The General Fund and Special Revenue Funds are considered governmental funds. Governmental funds
focus on how money flows into and out of funds and the balances left at the year-end that are available for
spending, These funds are reported using an accounting method called the modified accrual accounting,
which measures cash and all other financial assets that can be readily converted to cash. The governmental
fund statements provide a detailed short-term view of the Council’s general government operations and the
basic services it provides. Governmental fund information helps youn determine whether there are more or
fewer financial resources that can be spent in the near future to finance the Council’s programs. We have
presented the difference between the net assets of governmental activities and the fund balances of the
governmental funds in reconciliation at the bottom of the Balance Sheet for Governmental Funds. In
addijtion, the difference between the change in net assets for the governmental funds and the change in net
assets for the governmental activities has been presented in a reconciliation on the Statement of Revenues,
Expenditures, and Changes in Fund Balances for the Governmental Funds.

Notes to the Financial Statements

The notes provide additional information that is essential to a full understanding of the data provided in the
government-wide and fimd financial statements. The notes to the financial statements can be found on pages
15 to 3t. You should read the notes before making assumptions or drawing conclusions about the Council’s
financial condition.



Lincoln Council on Aging, Inc.

Management’s Discussion and Analysis
For the Year Ended June 30, 2009

Supplementary Fizancial Information Required by GASB Statement 34
The Governmental Accounting Standards Board (GASB) Statement 34 requires budgetary comparison
schedules for the General Fund and each major Special Revenue Fund that has a legally adopted annual
budget. The schedules compare the original and final appropriated budgets to actual budget results for the
Council’s fiscal year. We have also opted to present positive and negative variances between the final
budget and actual amounts.

Major funds are those funds whose revenues, expenditures, assets, or liabilitics are at least 10% of
corresponding totals for all governmental funds. In addition, a major fund could be a fund that dces not meet
these criteria but which I believe is important to present for the Council’s financial statement users.

Management’s Discussion and Analysis is also required supplementary information (RSI) by GASB
Statement 34. However, it is presented as the first item in this reporting package and not with the other RSI
by GASB Statement 34.

Other Supplementary Financial Information Required by GOEA and OMB
Circular A-133
The Council has also presented other required supplemental information in this report package.

The Governor’s Office of Elderly Affairs (GOEA) has required the Council to present as schedules the
information on pages 40 to 43. This information will be used by GOEA to verify the accuracy of information
the Council submitted to it during the year and to help GOEA monitor certain compliance requirements set
forth in the grants that it has with the Council,

The Office of Management and Budget (OMB) through its Circular A-133 requires a Schedule of
Expenditures of Federal Awards. This schedule will present required information about the Council’s
federally funded programs in a manner that can facilitate financial and compliance analysis by the agencies
that have granted federal money to the Council.

AN ANALYSIS OF THE COUNCIL AS A WHOLE USING GOVERNMENT-WIDE FINACIAL
STATEMENTS

The following table reflects condensed information on the Council’s net assets:

2009 2008
$255,708 $160,561

Current and other assets

Capital Assets, net of depreciation

392,621 73.118
Total Assets 3648320 233,679
Liabilities 64,938 25,429
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Net Assets:

Invested in Capital assets, net of

Related debt 392,621 73,118

Restricted 138,519 117,380

Unrestricted 52,251 17,752
Total Net Assets

$583,391 $208,250

As of June 30, 2009, The Lincoln Council on Aging “as a whole™ had assets greater than its lizbilities by
$£583,391. The Council’s total net assets increased from $208,250 to $583,391. This equates to an increase
of 280%.

The Council’s unrestricted net assets increased by $34,499 or 294% for the year. About 8.96% of the
Council’s net assets are unrestricted as of June 30, 2009, Tt is important that the Cooncil have unrestricted net
assets so that we will have resources available to adapt to changes in the economy, emergencies, unexpected
needs, and reductions in termination of grant revenues by government agencies.

The Council’s restricted net assets increased by $21,139 or 18% because the Council has been able to meet
the constraints imposed by the donors or grantors of the resources. Net assets are reported as restricted when
the constraints placed upon the asset’s used are either (a) externally imposed by a grantor, contributor, laws
or regulations of other governments, or (b) imposed by law through constitutional provisions or enabling
legislation.

The net assets that have been invested in capital assets are presented net of any related cuistanding debt
incurred to acquire them. For both years presented, there is no debt that has been subtracted from the capital
assets amounts. Qur policy is to acquire capital assets by paying cash and avoiding debt. This policy helps to
assure us that decreases in the Council’s future revenues won’t impact its ability to provide a certain level of
service to our clients and program participants.

The liability for compensated absences has not changed very much during the year. This liability represents
what the Council would owe to its employees as of year-end for unused vacation leave. If employee vacation
patterns are similar from year to year and if the number of employees remains about the same, then the
amount owed at year-end will not change very much from year to year. This liability could adversely affect
the Council’s financial position if we were to have to lay off a significant portion of our workforce. This
event would trigger the immediate payment of unused vacation to the terminated employees resulting in the
Council having to use nnrestricted net assets to make payments.

Other liabilities increased by $39,509 this year. The primary reason for the increase is related to the
Council’s purchased and renovation of a building. The primary funding source is a trust fund that the
Council is a beneficiary of. Sometimes the Council receives money from grants in advance before it spends
the money. Under the terms of most of the Council’s grants and contracts, the Council is not entitled to keep
the money until it sperds the money for an allowable purpose. Any money that has been received but not
spent as of year-end must be presented as a liability in the Council’s financial statements. Accordingly, if the
Council does not spend the money by the time the grant or contract expires, it will have to refund the unused
portion,
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Table 2 illustrates the revenues and expenses that caused the change in net assets over the two-year period.

Table 2

Increase (Decrease) in Net Assets

Revenues
Program Revenves:
Charges for Services
Operating Grants and Contributions
Capital Grants and Contributions

General Revenues:
Interest Income
Other General Revenues
Total Revenues

Direct Program Expenses for Health
Welfare, and Social Services Function:
Supportive Services:
Personal Care
Other Supportive Services
Homemsker
Information and Assistance
Legal Assistance
Outreach
Transportation
Nufrition Services:
Congregate Meals
Home Delivered Meals
Nutrition Education
Utility Assistance
Disease Prevention and Health Promotion
Caregiver Support
Direct Administration Expenses
Tatal Expenses

Increase {Decrease) in Assets

2009

24,772
493,417
322,077

1,258

2008

841,524

31,030
416,711
19,190

1,312
3,746

938
5,087
6,086
2,333
1,385

36,672

72,060
161,996
645
2,700
7,131
15,476
104,726

471,989

1,288
7,942
4,825
2,313
1,155
86,461

77,330
152,685
592
2,855
1,110
21,163
105,144

466,383

471,938

$375,141

$51

Council's total revenues increased by $375,090 from last year. Total expenses decreased by $5,555 or 1.18%
versus last year. The small changes in the amounts and percentages of revenues and expenses from last year
to this year indicate the Council did not obtain or lose any major sources of revenues, nor was it able to
expand its revenue base. Generally, unless new sources of funds are found, or unless the amounts of the
granis and contracts are raised, it is difficult for us to expand current levels of service or start new programs.
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AN ANALYSIS OF GOVERNMENTAL ACTIVITIES

Most of the Council’s activities are funded by federal, state, or local grants. These prants amount to
approximately 39% of the revenues of the Council in 2009 and 78% in 2008. Some of these grants are
restricted which means that the money can only be used in certain programs. The amount of funds available
from most of the grants remains rather constant from year to year, however, some grant amounts may change
based upon the level of service provided by the Council under the terms of the particular grant award.

The Council also receives donations from its clients and the general public. These revenues help to lessen the
financial burden on the Council and allow it to maintain and expand services. Public support revenues
represented 41.22% of the total revenues in 2009 and 7.75% in 2008.

The Council invests idle funds and is able to earn some interest on this money each year, The nvestment
earnings are used or accumulated as necessary to meet expenses each year.

When reviewing the Government-Wide Statement of Activitics, there are relationships that are important to
the understanding of the Council’s operations. As you can see, the Conncil’s largest activities are related to
transportation and nutrition services. The Council’s main focus is to meet the needs of the elderly citizens of
Lincoln Parish. There is a high demand for these services; therefore, resources are channeled to meeting the
dermnand.

2008
B 2009

200,000

150,000

100,000
50,000

You will also note that most of the governmental activities have more expenses than revenues. We expect
this situation to occur and have prepared the Council's budgets for these activities with this in mind.
Traditionally, general revenues are used to cover the excess of expenses over revenues in these activities.
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2009 Expenses by Type 2008 Expenses by Type
Administrative Expense 104,726  22% Administrative Expense 106,486  23%
Direct Expenses __ 361,657 78% Direct Expenses 366,339 77%

Total 466,383 Total 471,938

Another indication of how we are using money efficiently can be analyzed by comparing the amount of
administration costs from year to year as well as calculating the percentage administration expenses bears in
relation to total expenses. For 2008, total administration expenses were $104,726, or 22% of total expenses
in comparison, total administration expenses for 2008 were $106,486, or 23%.

AN ANALYSIS OF THE COUNCIL’S FUNDS USING GOVERNMENTAL FUND
FINANCIAL STATEMENTS

Fund Balances
The Council showed a combined governmental fund balance of $190,770 (as shown on the Fund Financial
Statement’s balance sheet at page 13) at the end of this year, which is an increase of $55,638 versus last year.
However, when you look at the funds individually you will see the Special Revenue Funds had a combined
fund balance increase of $21,139,
Revenues
The combined fund revenues increased $373,281 this year versus last year, or 79.72%.
Expenditures
Total expenditures increased by $321,026 this year, or 69.06%.

® Meals expenditures increased by $3,946 (3%) primarily due to an increase in the total meals

served.

e  Capital expenditures increased by $320,227 (1,669%) due to the purchase and renovation of a
building.
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AN ANALYSIS OF THE GENERAL FUND BUDGET

Over the course of this past fiscal year the budget was amended one time. The amendment was approved ata
Board of Directors meeting on June 15, 2009, The amendment effectively approves any expenditure that had
already been incurred that exceeded its original budgeted amount. The primary reasons for amending the
budget are to account for unanticipated changes in both revenues and expenditures and to prevent compliance
violations under the Council’s grant from GOEA.

You can find schedules of the original and amended budgets for the General Fund in the Supplementary
Fineancial Information Required by GASB Statement 34 section of this report on pages 39 to 42. When you
review the budget versus actual schedule, you will note that the favorable and unfavorable variances are not
very large. This is a2 result of the budget amendment process, which allows me the opportunity to use
hindsight to adjust the forecast that it made at the beginning of one year. With only one month left in the
fiscal year at the time the budget is amended, the risk of 2 significant budget overrun is reduced because of
our ability to more accurately predict what will occur over a shorter period of time versus a longer period of
time.
AN ANALYSIS OF CAPITAL ASSET AND DEBT ADMINISTRATION

At the end of the year, the Council had $392,621 in fixed assets net of accumulated depreciation. This
amounted to a net decrease of $319,503 over last year,

Table 4
Capital Assets, Net of Depreciation at Year End

2009 2008
Vehicles, Furniture & Equipment $ 53204 $ 73,118
Construction in Progress 339,417 -

$ 392,621 $ 73,118

ECONOMIC FACTORS AND NEXT YEAR’S BUDGET

The Council receives most of its funding from federal and state agencies. Because of this, the source of
income for the Council is rather steady. However, some of the Council’s grants and contracts are contingent
upon the level of service provided by the Council, and therefore, revenues may vary from year to year, In
setting its budget for fiscal year 2010, it was important that we deliver at least the same level of service to
our clients and the public as we did in 2009. All of the Council’s grants and contracts from the usual federal
and state agencies have been approved for FY 2010. There have been no significant changes to the funding
levels or terms of the grants and contracts. Accordingly, we have set our initial budget to provide the same
programs and levels of service next year. GOEA has also approved the Council’s budget for next year. There
are no plans to add any significant programs for next year.

CONTACTING THE COUNCIL’S MANAGEMENT

Our financial report is designed to provide government agencies and the general public an overview of the
Council’s finances and to demonstrate accountability for the money that it receives. If you have any
questions about this report or wish to ask more information, you should contact Michelle Wright, the
Council’s Executive Director, at the Council’s main office located at 307 N. Homer Street, Ruston, LA, by
phone (318) 255-5070, or by e-mai! at mdwright@cox-internet.com.
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Lincoln Council on Aging, Inc.

Statement of Net Assets
June 30, 2009
Governmental
Activities Total
Assets
Cash and Cash Equivalents b 195,515 195,515
Grants and Contracts Receivable 60,193 60,193
Capital Assets, net of accumulated Depreciation 392,622 392,622
Total Assets b 648,330 648,330
Liabilities and Net Assets

Liabilities

Accounts Payable $ 62,413 62,413
Deferred Revenue 1,525 1,525
Total Liabilities 63,938 63,938
Net Assets

Invested in Capital Assets, Net of Related Debt 392,622 392,622
Restricted For:

Utility Assistance 17,086 17,086
Nutritional Services 121,433 121,433
Unrestricted 52,251 52,251
Total Net Assets 583,392 583,392
Total Liabilities and Net Assets 3 647,330 647,330

The accompanying notes are an integral part of this financial statement.
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Lincoln Council on Aging, Inc.
Statement of Activities
For The Year Ended June 30, 2009

Primary Government:
Functions/Programs
Governmental Activities:
Health, Welfare & Social Services:
Supportive Services;
Personal Care
Other Services
Homemaker
Information and Assistance
Legal Assistance
Outreach
Transportation
Nutritional Services:
Congregate Meals
Home Delivered Meals
Nutrition Education
Utility Assistance

Disease Prevention and Health Promotion:

Medication Management
Wellness
MNational Family Caregiver Support:
Respite Care
Public Education
Personal Care
Administration
Total Governmental Activities

Total
Direct
Components of Direct Expenses Expenses
Per P&L Direct In-Kind
By Class Deprec. Expenses

$ - % - 8 - 3 -
84 - - 34
1,957 - - 1,957
3,810 - - 3.810
2,333 - - 2,333
737 - - 737
53,802 10,393 - 64,195
65,047 - - 65,047
139,484 852 - 140,376
537 - - 537
2,700 - - 2,700
696 - - 696
2,204 4,231 - 6,435
11,007 - - 11,007
120 - - 120
4,349 - - 4,349
79,028 4,397 21,300 104,725
$ 367,895 & 15913 $§ 21,300 § 409,108



Net (Expense) Revenue

Program Revenues and Changes in Nel Assets
Primary Government
Capital Operating Total
Indirect Charges for  Grants and Grants and Governmental
Expenses Services Contributions Contributions Activities

$ - % - 3 - 8 - $ -
854 - - - (338}

3,130 - - 5,087 -

2,276 - - 6,086 -

- - - 2,333 -

648 - - 1,385 -

21,625 2,668 - 75,427 {7,125)
7,013 12,126 - 57,017 (2,917
21,620 9,978 - 113,219 (38.799)

108 - - 645 -

- - - 4,833 2,133

- - - 696 -

- - - 6,435 -

- - - 11,007 -

- - - 120 -

- - - 4,349 -

- - 322,077 96,363 313,715

$§ 57274 8 24772 § 322,077 % 385,002 b 265,469

General Revenunes:

Grants and Contributions not restricted to specific programs 108,415

Unrestricted Investment Earnings 1,258

Miscellaneous -

Total General Revenues, Special ltems, and Transfers 109,673

Changes in Net Assets 375,142

Net Assets - Beginning 208,250

Net Assets - Ending 3 583,392

The accompanying notes are an integral part of this financial statement.
12



Lincoln Council on Aging, Inc.
Balance Sheet
Governmental Funds
June 30, 2009

General
Fund Title IO-B Title ITI-C-1

Assets
Cash and Cash Equivalents $ 88382 % - 8 -
Grants and Contracts Receivable 59,800 - -
Due From Qther Funds - - 1,439
Total Assets § 148,182 8 - ¥ 1,439

Liabilities and Fund Balances

Liabilities
Accounts Payable §F 63413 § - 8 -
Advances From Funding Agencies - . 1,439
Due to Other Funds 32,518 - -
Total Liabilities 05,931 - 1,439
Fund Balances
Unreserved/Undesignated
General Fund 52,251 - -
Special Revenue Funds - - -
Total Fund Balances 52,251 - -
Total Liabilities and Fund Balances $ 148,182 § - % 1,439

Amounts reported for Governmmental Activities in the statement of net assets
are different because:

Capital assets used in governmental activities are not financial resources and are
not reported in the funds

Net Assets of Governmental Activities



Total

NSIP Non-Major Governmenta)

Title III-C-2 USDA Funds Funds
$ - 5 89,457 $ 17676 % 195,515
393 - - 60,193
- 31,976 - 33,415
$ 393 F 121,433 $§ 17676 § 289,123
$ - § - $ - $ 63,413
- . 86 1,525
393 - 504 33,415
393 - 590 98,353
- - - 52,251
- 121,433 17,086 138,519
- 121,433 17,086 190,770

b 393 $ 121433 $ 17,676

392,622
$ 583,392

The accompanying notes are an integral part of this financial statement.
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Lincoln Council on Aging, Inc.
Statement of Revenues, Expenditures, and Changes in Fund Balances
Governmental Funds
For The Year Ended June 3¢, 2009

General
Fund Title III-B Title ITII-C-1
Revennoes
Intergovernmental g 37,500 % 69,508 S 56,498
Public Support 378,221 - -
Entergy Project Care - - -
Program Service Fees - 2,668 12,126
Interest Eamed - - -
In-Kind Contributions - 2,378 4,711
Total Revenues 415,721 74,554 73,335
Expenditures
Health, Welfare & Social Services
Personnel - 46,294 17,197
Fringe - 3,645 1,357
Travel 69 575 39
Operating Services 2978 31,000 4,524
Operating Supplies 328 8,70% 192
Other Costs 930 654 164
Meazls - - 48,305
Utility Assistance , - - -
Capital Qutlays 339,417 - -
In-Kind - 2,378 4,711
Total Expenditures 343,722 93,345 76,889
Excess of Revenues over Expenditures 71,999 (18,791) {3,554)
Other Financing Sources (Uses)
Operating Transfers - In - 18,791 3,554
Operating Transfers - Out (37,500) - -
Total Other Financing Sources (Uses) (37,500) 18,791 3,554
Excess of Revenues and Other Financing Sources
Over Expenditures and Other Financing Uses 34,499 - -
Fund Balances, Beginning of Year 17,752 - -
Fund Balances, End of Year 3 52,251 § - 8 -

Net Changes in Fund Balances - Total Governmental Funds
Amounts reporfed for governmental activities in the statement of activities ave different because:
Governmental funds report capital outtays as expenditures while governmental activities report depreciation
expense (o allocare those expenditures over the life of the asseis:

Depreciation Expense
Capital asset purchases capitalized

Changes in Net Assets in Governmental Activities



Total
NSIP Senior Non-Major Governmental
Title III-C-2 USDhA Center Funds Funds

$ 111,862 § 26,000 8 39463 3 44,171 $ 385,002

26,138 - - - 404,359
- - - 4,833 4,833

9,978 - - - 24,772

- 1,130 - 128 1,258

1,753 - 11,100 1,358 21,300
149,731 27,130 50,563 50,490 841,524
43,342 - 27,937 10,229 145,049
2,902 - 2,723 792 11,419
10,986 - 379 69 12,117
14,304 - 17,233 26,847 96,976
5,803 - 4,963 1,162 21,157
511 - 286 429 2,974
82,196 - - 1,876 132,777
- - - 2,700 2,700

- - - - 339,417

1,753 - 11,100 1,358 21,300
161,797 - 64,671 45,462 785,886
{12,066) 27,130 (14,108) 3,028 55,638
12,066 - 14,108 333 48,852
- (8,252) - (3,100) {48,852)
12,066 (8,252) 14,108 {2,767) -
- 18,878 . 2,261 55,638

. 102,555 - 14,825
$ - 5§ 121433 § - 5 17,086

55,638
(19.913)

339,417

319,504

5 375,142

The accompanying notes are an integral part of this financial statement.
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Lincoln Council on Aging, Inc.
Notes to Financial Statements
For the Year Ended June 30, 2009

NOTE 1 - Purpose of the Council on Aging and Summary of Significant Accounting Policies

Purpose of the Connceil on Aging:

The purpose of the Council is to collect facts and statistics and make special studies of
conditions pertaining to the employment, financial status, recreation, social adjustment,
mental and physical health or other conditions affecting the welfare of the aging people in
Lincoln Parish; to keep abreast of the latest developments in these fizlds of activity
throughount Louisiana and the United States; to interpret its findings to the citizens of the
parish; to provide for a mutual exchange of ideas and information on the parish and state
level; to conduct public meetings to make recommendations for needed improvements and
additional resources; to promote the welfare of aging people when requested to do so; to
coordinate and monitor services of other local agencies serving the aging people of the
parish; and to assist and cooperate with the Governor®s Office of Elderly Affairs (GOEA)
other departments of state and local government serving the elderly; and to make
recommendations relevant to the planning and delivery of services to the elderly of the
parish.

Specific services provided by the Council to the elderly residents of Lincoln Parish include
providing congregate and home delivered meals, nutrition education, personal care,
information and assistance, outreach, material aid, home repairs, utility assistance,
homemakers, recreation, legal assistance, disease prevention, health promotion, and
transportation.

Reporting Entity:

In 1964, the State of Louisiana passed Act 456 authorizing the charter of a voluntary council
on aging for the welfare of the aging people in each parish of Louisiana. However, before
the council on aging can begin operations in a specific parish, its application for the charter
must receive approval from the Governor’s Office of Elderly Affairs pursuant fo LA R. S.
46:1602. The functions of each council on aging in Louisiana must comply with the
objectives of state laws and are governed by the policies and regulations established by
GOEA.

The Lincoin Council on Aging, Inc. is a legally separate, non-profit, quasi-public
corporation. It received its charter and began operations on November 1, 1974,

A board of directors, consisting of 15 voluntary members, who serve three-year terms,
governs the Council. The board of directors is comprised of, but not limited to,
representatives of the Parish’s elderly population, peneral public, private businesses, and
elected public officials.

Membership in the Council is open at all times, without restriction, to all residents of

Lincoln Parish who have reached the age of majority and who express an interest in the
Council and wish to contribute to or share in its programs. Membership fees are not charged,

15



Lincoln Council on Aging, Inec.
Notes to Financial Statements
For the Year Ended June 30, 2009

Based on the criteria set forth in GASRB Statement 14, the Lincoln Council on Aging, Inc. is
not a component unit of another primary government nor does it have any companent units
that are related to it. In addition, based on the criteria set forth in GASB Codification Section
2100, the Council has presented its financial statements as a primary government, because it
is a special-purpose government that has a separately elected governing body, is legally
separate, and is fiscally independent of other state and local governments. As used in GASB
Statement 14, the term fiscally independent means that the Council may, without approval or
consent of another governmental entity, determine or modify its own budget, levy its own
taxes or set rates or charges, and issue bonded debt. As previously mentioned, GOEA
establishes the policies and regulations that all councils must follow. Included in its policies
is a provision that the Council’s budget be approved by GOEA, However, this approval
process is part of GOEA’s general oversight responsibility for the Council and is more
ministerial or compliance oriented than substantive.

Accordingly, the Council is viewed as being fiscally independent for purposes of applying
the reporting entity criteria of GASB Statement 14.

. Presentation of Statements:

The Council’s statements are prepared in accordance with accounting principles generally
accepted (GAAP) in the United States of America as applicable to governmental entities.
The Governmental Accounting Standards Board (GASB) is responsible for establishing
GAAP for state and local governments through its proncuncements (Statements and
Interpretations). Governments are also required to follow the pronouncements of the
Financial Accounting Standards Board (FASB) issued through November 30, 1989 (when
applicable) that do nat conflict with or contradict GASE pronouncements.

The Council has the option to apply FASB pronouncements issued afler that date to its
business-type activities and enterprise funds; however, the Council has chosen not to do so
because it does not have any business-type activities or enterprise funds. The more
significant accounting policies established in GAAF and used by the Councll are discussed
below.

in June 1999, the Governmental Accounting Standards Board (GASB) unanimously
approved Statement No. 34, Basic Financial Statements-and Management's Discussion and
Analysis-for State and Local Governments. Certain significant changes in the Statement
include the following:

A Management Discossion and Analysis (MD&A) section providing an analysis of
the Council’s overall financial position and results of operations.

Governmental-Wide Financial statements prepared using full accrual accounting for
all the Council’s activities.

A change in the fund financial statements to focus on the major funds.
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Lincoln Council on Aging, Inc.
Notes to Financial Statements
For the Year Ended June 36, 2009

These and other changes are reflected in the accompanying financial statements (including
notes to financial statements). The Council has elected to implement the general provisions
of the GASB Statement 34 in the current year,

. Basic Financial Statements — Government-Wide Statements

The Council’s basic financial statements include both Government-Wide (reporting the
Council as a whole) and fund financial statements (reporting the Council’s major funds).
Both the Government-Wide and Fund Financial Statements categorize primary activities as
either governmental or business type. The Council’s functions and programs have been
classified as governmental activitics. The Council does not have any business-type activities,
fiduciary funds, or any component units that are fiduciary in nature. Accordingly, the
Government-Wide financial statsments do not include any of these activities or funds.

In the Government-Wide Statement of Net Assets, the governmental type activities column
(a) is presented on a consolidated basis by column, (b) recognizes all long-term assets and
receivables as well as long-term debt and obligations. The Council’s net assets are reported
in three parts — invested in capital assets, net of related debt; restricted net assets; and
unrestricted net assets. Invested in capital assets, net of related debt accumulated
depreciation and reduced by the outstanding balances of any bonds, mortgages, notes or
other borrowing that are attributable 1o the acquisition, construction, or improvement of
those capital assets, Restricted net assets consist of net asseis with constraints placed on the
use either by (1) exterpal groups such as creditors, grantors, contributors, or laws or
regulations of other governments; or (2) law through constitutional provisions or enabling
legislation. Unrestricted net assets include all other net assets that do not meet the definition
of “restricted” or “invested in capital assets, net of related debt.”

The Council’s policy is to use restricted resources first to finance its activities except for
nutrition services. When providing nutrition services, revenues earmed by the Council under
its USDA contract with GOEA can only be used to pay for the raw food component of each
meal that is bought and served to a person eligible to receive a meal under one of the
nutrition programs. The Council’s management has discretion as to how and when to use the
USDA revenues when paying for nutrition program costs. Quite often unrestricted resources
are available for use that must be consumed or they will have to be returned to GOEA. In
such cases it is better for management to elect to apply and consume the unrestricted
resources before using the restricted resources. As a result, the Council will depart from its
usual policy of using unrestricted resources first.

The Government-Wide Statement of Activities reports both the gross and net cost of each of
the Council’s functions and significant programs. Many functions and programs are
supported by general government revenues like intergovernmental revenues, and unrestricted
investment income, particularly if the function or program has a net cost. The Statement of
Activities begins by presenting gross direct and indirect expenses that include depreciation,
and then recuces the expenses by related program revenues, such as operation and capital
grants and contributions, to derive the net cost of each function or program. Program
revenues most directly associated with the function or program to be used to directly offset
its cost, Operation grants include operation-specific and discretionary (either operating or
capital) grants, while the capital grants column reflects capital-specific grants.
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Lincoln Council on Aging, Inc.
Notes to Financial Statements
For the Year Ended June 30, 2009

The Council allocates its indirect costs among various functions and programs in accordance
with Circular A-87. The Statement of Activities shows this allocation in a separate column
labeled “indirect costs allocations.” In addition, GOEA provides grant funds to help the
Council pay for a portion of its indirect costs. As a result, only the indirect costs in excess of
the GOEA funds are allocated to the Council’s other functions and programs.

‘The Government-Wide Statements focus upon the Council’s ability to sustain operations and
the change in its net assets resulting from the current year’s activities.

. Basic Financial Statements — Government-Wide Statements

The financial transactions of the Council are reported in individual funds in the Fund
Firancial Statements. The operations of cach fund are accounted for with a separate set of
self-balancing accounts that comprise its assets, liabilities, equity, revenues, and
expenditures. Resources are allocated to and accounted for individual funds based upon the
purpose for which they are to be spent and the means by which spending activities are
controlled. The various funds are reported by generic classification within the financial
statements.

The Council uses governmenta! fund types. The focus of the governmental funds’
measurement {in the fund statements) is on determination of financial position and changes
in financial position (sources, uses, and balances of financial resources) rather than on net
income. An additional emphasis is placed on major funds within the governmental fund
types. A fund is considered major if it is the primary operating fund of the council or if its
total assets, liabilities, revenues, or expenditures are at least 10% of the corresponding total
for all funds of that category or type.

Governmental fund equity is called the fund balance. Fund balance is further classified as
reserved and unreserved, with unreserved being further split into designated and
undesignated. Reserved means that the fund balance is not available for expenditure because
resources have already been expanded (but not consumed), or a legal restriction has been
place on certain assets that makes them only available to meet future obligations. Designated
fund balances result when management tentatively sets aside amounts to reserve fund
balances. Designated amounts can be changed at the discretion of management.

The following is a description of the governmental funds of the Council:

The General Fund is the general operating fund of the Council. It is used to account for all
financial resources except those required to be accounted for in another fund.

The following types of programs comprise the Council’s General Funds:

Other Local

Revenues, such as, (1} donations from the general public, (2) income from various fund
raisers (3) interest income eamed on idle funds which have been invested, have been

recorded in the “other local” program of the General Fund. Expenses incurred, which are not
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Lincoln Council on Aging, Inc.
Notes to Financial Statements
For the Year Ended June 30, 2009

chargeable to specific programs, are recorded as “other local” program expenditures. Also,
expenses incurred to produce related program service fees and fund raising income are
charged as “other local” program expenditures. “Other local” funds are also used as transfers
to special revenue funds to supplement those programs. In addition, fixed asset additions are
generally paid with “other local” funds.

Senior Activities

The participants at the Council’s Senior Center generate public support through activities to
help offset the cost of operating these centers as well as to raise funds for activities that are
not paid for through the grants from the Governor’s Office of Elderly Affairs. The types of
activities used to raise these funds consist of craft sales, raffles, dances, and reftreshment
sales. There is no restriction on how the net proceeds of these activities are used. However,
any expenses paid by the Council to assist the senior citizens in producing revenues for their
activities must by reimbursed to the Council by the senior citizens from the revenues they
generate,

PCOA (ACT 735)

PCOA (ACT 735) funds are appropriated for the Council by the Louisiana Legislature and
remitted to the Council via the Governor's Office of Elderly Affairs (GOEA). The Council
may use the “Act 7357 funds at its discretion provided the program is benefiting people who
are at least 60 years old.

Local Transportation

The Council also provides transportation services to local agencies for a fee. These program
service fees and their related costs are accounted for within the “local transportation™
program of the General Fund.

Special Revenue Funds are used to account for the proceeds of specific revenue sources
that are legally restricted to expenditures for specified purposes. A large percentage of the
Council’s special revenue funds are Title 111 funds. These funds are provided by the United
States Department of Health and Human Services — Administration on Aging to the
Governar’s Office of Elderly Affairs, which in tum “passes through” the funds to the
Council.

The Council has established several special revenue funds. The following is & brief
description of each special revenue fund’s purpose:

Major Special Revenue Funds

The Title III B Fond is used to account for funds, which are used to provide various units
of supportive social services to the elderly. GOEA has established the criteria for defining a
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Lincoln Council on Aging, Inc.

Notes to Financial Statements
For the Year Ended June 30, 2009

gualifying unit of service for each Title III program. Specific supportive social services,
along with the number of units provided during the fiscal year, are as follows:

Units
Information and Assistance 173
Outreach 93
Homemaker 76
Transportation for people
Age 60 or older 7,027
Legal 192
Utility Assistance 20

The Title 11 C-1 Fund used to account for funds that are used to provide nutritional,
congregate meals to the elderly at meal sites located in Ruston and Dubach areas. During the
year the Council served 15,233 meals to people eligible to participate in this program. In
addition to the meatls serviced, the Coimeil also provided 48 units of nutritional education to
cligible participants.

The Title IIT C-2 Fund is vsed to account for funds that are used to provide nutritional
meals to homebound older persons. Using Title I C-2 funds the Council served 30,885
meals during the year to people eligible to participate in this program.

The Title ITI - E fund is used to account for National Family Caregiver Support Program
(NFCSB} funds used fo provide multi-faceted older individuals who are relative caregivers.
NFCSB Caregiver Services include (1) 2 units of information about services/education, (2)
assistance with access to services, (3) counscling/support groups, (4) B81.5 units of respite
care, (5) supplemental services including material aid, personal care and sitter services. 276
units of personal care services were provided during the fiscal year,

The N.S.LP. Fund is used to account for the administration of Nutrition Program for
Elderly funds provided by the United States Department of Agriculture through the
Governor's Office of Elderly Affairs, which in fum “passes through” the funds to the
Council. For the period July 1 to September 30, 2000, the Council received reimbursements
from GOEA on a per unit basis (about 55 cents/meal) for each congregate and home-
delivered meal served to an eligible participant. Beginning October 1, 2000, GOEA began
distributing USDA funds to each parish council on aging in Louisiana based on how many
meals each council on aging served in the previous year in relation to the total meals served
statewide by all councils. The primary purpose of the USDA reimbursement is to provide
money to the Council so that United States food and commodities may be purchased to
supplement nutrition programs.

Non-Major Special Revenue Funds

The Title ITT C Area Agency Administration Fund is used to account for a portion of the
indirect costs of administrating the Council’s programs. Each fiscal year GOEA provides the
Council with funds to help pay for the costs of administering the Council’s special programs
for the elderly. The amount of funding is not enough to pay for all the indirect costs. As a
result, the Council will allocate its indirect costs to this fund first, Once the GOEA funds are
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Notes to Financial Statements
For the Year Ended June 30, 2009

completely used, any indirect costs, in excess of the funds provided by GOEA, are
distributed to other funds and programs using a formula based on the percentage each
program’s direct costs bear to direct costs for all programs.

The Title III D Fund is used to account for funds used for disease prevention and health
promotion activities. During the year 3,007 units of wellness service were provided to
eligible participants in this program.

The Senior Center Fund is used to account for administration of Senior Center program
funds appropriated by the Louisiana Legislature to GOEA, which in turn “passes through”
the funds to the Council. The purpose of this program is to provide a community service
center at which elderly people can receive supportive social services and participate in
activities which foster their independence, enhance their dignity, and encourage their
involvement in and with the community. The senior centers for Lincoln parish are located in
Ruston and Dubach. Senior Center funds can be used at Council’s programs that benefit the
¢lderly. Accordingly, during the fiscal year, the Senior Center fund transferred a portion of
its grant revenue to the Title III B Fund to subsidize that program’s cost of providing
supportive services fo elderly persons who use the center.

The Utility Assistance Fund is used to account for the administration of utility assistance
programs that are sponsored by local utility companies. The companies collect contributions
from service customers and remit the funds to the parish councils on the aging to provided
assistance to the elderly for the payment of utility bills. The Council receives its Project Care
donations directly from Entergy Corporation. Entergy Helping Hands donations are
provided through the Louisiana Asscciation of Councils on Aging, Inc. (East Baton Rouge
COA). During the year, the Council was able to pravide 20 units of service with these funds.

The Audit Fund is used to account for funds received from the Governor’s Office of
Elderly Affairs that are restricted to use as a supplement to pay for the cost of having an
annual audit of the Council’s financial statements. The cost allocated to this fund is equal fo
GOEA supplement. Excess andit costs have been distributed to other funds and programs
using the Council’s indirect cost allocation formula.

The Supplemental Senior Center Fund was established to account for funds that were
appropriated by the Louisiana Legislature for the various councils on aging throughout
Louisiana to supplement each council’s primary grant for senior center operations and
activities,

The Title TII — E fund is used to account for National Family Caregiver Support Pragram
(NFCSB) funds used to provide a multi-faceted system of support services for family
caregivers and for grandparents or older individuals who are relative caregivers. NFCSP
Caregiver Services include (1} information about services/education, (2) assistance with
access to services, (3) counseling/support groups, (4) respite care, (5) supplemental services
including material aid, personal care and sitter services.

During the vear, the Council was able to provide 1,159.5 units of service with these funds.
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Notes to Financial Statements
For the Year Ended June 30, 2009

I. Measurement Focus and Basis of Accounting:

Basis of accounting refers to when revenues or expenditures/expenses are recognized in the
accounts and reported in the financial statements. It relates to the timing of the
measurements made regardless of the measurement focus applied.

1. Accrual Basis — Government-Wide Financial Statements (GWFS):

The Statement of Net Assets and the Statement of Activities display information about
the Council as a whole. Both of these statemnents have been prepared using the economic
measurement focus.and the accrual basis of accounting. Revenues, expenses, gains,
losses, assets, and liabilities resulting from exchange and exchange-like transactions are
recognized when the exchange takes place.

2, Modified Accrual Basis — Fund Financial Statements {FFS):

The accounting and financial reporting treatment applied to a fund is determined by its
measurement focus. Governmental fund types use the flow of current financial resources
measurement focus and the modified accrual basis of accounting. Under the modified

accrual basis of accounting, revenues are recorded when susceptible to accrual; i.e., when
they are both measurable and available. “Measurable® means the amount of the
transactions can be determined and “available” means collectible within the current
period or soon encugh thereafter to pay liabilities of the current period. The Counci!
considers all revenues “available if they are collected within 60 days afier ycar-end.
Expenditures are generally recorded under modified accrual basis of accounting when the
related liability is incurred. The exceptions to this general rule are that (1) vnmatured
principle and interest on long-term debt, if any, are recorded when due and {2) claims and
judgments and compensated absences are recorded as expenditures when paid with
expendable available financial resources.

- g. Interfund Activity

Interfund activity is reported as either loans or transfers. Loans between funds are reported
as interfund receivables and payables as appropriate and are subject to elimination upon
consolidation. All other interfund transactions are treated as transfers. Transfers represent a
permanent reallocation of resources between funds. Transfers between funds are netted
against one another as part of the reconciliation of the change in fund balances in the fund
financial statements to the change in net assets in the Government-Wide Financial
Statements.

h. Cash and Cash Equivalents:
Cash includes amounts in demand deposits, interest-bearing demand deposits, and petty
cash. Cash equivalents include amount i{n time deposits and those investments with original
maturities of 90 days or less. Cash and cash equivalents are reported at their carrying amount
that equal their fair values,
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Investments:

GASB Statement 31 requires the Council to report its investments at fair value, except for
investments in non-participating interest-ecarning contracts, such as non-negotiable
certificates of deposit with redemption terms that do not consider market rates. This type of
investment is reported using cost-based measure, provided that the fair market value of the
contract is not significantly affected by the impairment of the credit standing of the issuer or
other factors.

Investments that included securities traded on 2 national or international exchange are valued
based on their last reported sales price. Investments that do not have an established market
are reported at estimated fair valoe.

Prepaid Expenses/Expenditures:

Prepaid expenses include amounts paid for services in advance. These are shown as assets on
the Government-Wide Staternent of Net Assets, In the Fund Financial Statements, the
Council has elected not to include amounts paid for future services as expenditures until
those services are consumed to comply with the cost reimbursement terms of grant
agreements. As a result, the prepaid expenditures are shown as an asset on the balance sheet
of the Fund Financial Statements until they are consumed. In addition, a corresponding
amount of the fund balance of the General Fund has been reserved to reflect the amount of
fund balance not currently available for expenditures. At the year-end, there were not any
prepaid expenses.

Capital Assets:

The accounting and reporting treatment applied to the capital assets associated with a fund
are determined by its measurement focus. Capital assets are long-lived assets that have been
purchased or acquired with an original cost of at least $1,000 and that have an estimated
useful life of greater than one year. When purchased or acquired, these assets are recorded as
capital assets in the Government-Wide Statement of Net Assets. In contrast, in the Fund
Financial Statements, capital assets are recorded as expenditures of the fund that provided
the resources to acquire the assets. If the asset was purchased, it is recorded in the books at
its cost. If the asset was donated, then it is recoded as its estimated fair market value at the
date of donation.

For capital assets recorded in the Government-Wide Financial Statements, depreciation is
computed and recorded using the straight-line method for the asset’s estimated useful life.
The estimated useful lives of various classes of depreciable capital assets are as follows:

Buildings 40 years
Building Improvements 20 years
Equipment 35-7 years
Vehicles 3 years
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Salvage values have not been estimated by management when calculating how much of an
asset’s cost needs to be depreciated except for vehicles. For that category of capital asset,
management has used 10% of the vehicle’s initial cost as a salvage value estimate.

Depreciation is not computed or recorded on capital assets for purposes of the Fund
Financial Statements.

. Unpaid Compensated Absences:

The Council’s policies for vacation time permit employees to accumulate earned but unused
vacation leave. Accordingly, a liability for the unpaid vacation leave has been recorded in
the Government-Wide Statements. Management has estimated the current and long-term
portions of this liability based on historical trends. The amount accrued as the compensated
absence liability was determined using the number of vested vacation hours for each
employee multiplied by the employee’s wage rate in effect at the end of the year. An amount
is added to this total for social security and medicare taxes.

In contrast, the governmenial funds in the Fund Financial Statements report only
compensated absence liabilities that are payable from expendable available financial
resources to the extent that the liabilities mature (or come due for payment). Vacation leave
coes not come due for payment vntil an employee makes a request to use it or terminates
employment with the Council. Accordingly, no amounts have been accrued as fund
liabilities as of year-end in the Fund Finaacial Statements. The differences in the methods of
accruing compensated absences creates a reconciling item between the fund and
government-wide financial statement presentations.

The Council’s sick leave policy does not provide for the vesting of sick leave thereby
requiring the employee to be paid for any unused leave upon termination of employment.
Accordingly, no amounts have been accrued as unpaid compensated absences in the
Government-Wide Financial Staternents relative to sick leave.

. Allocation of Indirect Expenses:

The Council reports all direct expenses by function and programs of functions in the
Statement of Activities. Diirect expenses are those that are clearly identifiable with a function
or program. Indirect expenses are recorded as direct expenses of the Administration
function, GOEA provides funds to partially subsidize the Council’s Administration function.
The unsubsidized net cost of the Administration function is allocated using a formula that is
based primarily on the relationship of direct cosl a program bears to the direct cost of all
programs. There are some programs that cannot absorb any indirect cost allocation according
to their grant or contract limitations.

. Management’s Use of Estimates:

The preparation of financial statements in conformity with generally accepted accounting
principles requires management to make estimates and assumptions that affect certain
reported amounts and disclosures. Accordingly, actual results may differ from those

estimates,
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0.

r.

Elimination and Reclassifications:

In the process of aggregating data for the Statement of Net Assets and the Statement of
Activities, some amounts reported as interfund activity and balances in the funds were
eliminated or reclassified. Interfund receivables and payables were eliminated to minimize
the “grossing up” effect on assets and liabilities within the governmenta! activities column.
Certain amounts relating to prior year balances have been reclassified in the accompanying
financial statements in order to conform with current year presentation.

. Deferred Revenues

The Council reports deferred revenues on its Statement of Net Assets and on the balance
sheet of the Fund Financia! Statements. Deferred revenues arise when the Council receives
resources before it has a legal claim to them, as when grant monies are received before the
oceurrence of qualifying expenditures. In subsequent pericds, when the Council has a legal
claim to the resources, the liability for deferred revenue is removed from the combined
balance sheet and the revenue is recognized.

. Use of Estimates:

The preparation of financial statements in conformity with accounting principles generally
accepted in the United States of America requires management to make estimates and
assumptions that affect the reported amounts of assets and liabilities and disclosure of
contingent asssts and liabilities at the date of the financial statements and the reported
amounts of revenues and expenses during the reporting period. Actual results could differ
from those estimates.

Budget Policy

The Council used the following procedures to derive in the budgetary data, which has been
presented on pages 32-38 of these financial statements.

NOTE 2 — Revenue Recognition

Revenues are recoded in the Government-Wide Statements when they are earned under the
accruzl basis of accounting.

Revenues are recorded in the Fund Financial Statements using the modified accrual basis of
accounting. In applying the susceptible to accrual concept using this basis of accounting,
intergovernmental grant revenues, program service fees, and interest income are usually both
measurable and available. However, timing and amounts of the receipts of public support and
miscellaneous revenues are often difficult to measure; therefore, they are recorded as revenue in
the period received.
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NOTE 3 - Cash

Custodial credit risk — deposits. The Council’s cash and certificates of deposit consist of
deposits with financial instimtions. State statutes povern the Council’s investment palicy.

Permissible investments include direct obligations of the US. Government and agency
securities, certificates of deposit, and savings accounts or savings certificates of savings and loan
associations and repurchase agresments. In addition, local governments in Louisiana are
authorized to invest in the Louisiana Asset Management Pool, Inc. (LAMP), a non-profit
corporation formed by an initiative of the State Treasurer and crganized under the laws of the
State of Louisiana, which operates the local government investment pool, Collateral is required
for demand deposits, certificates of deposit, savings certificates of savings and loan associations
and repurchase agreements at 100% of all amounts not covered by deposit insurance.
Obligations that may be pledged as collateral are obligations of the United States government
and its agencies and obligations of the state and its subdivisions. Per Louisiana State law,
collateral is not required for funds invested in LAMP.

The following is a schedule of the Council’s cash and certificates of deposit at June 30, 2009.
Differences between the Council’s balances and the bank balances arise because of the net effect
of deposits-in-transit and outstanding checks.

Book Bank
Balance Balance
Cash on Deposit $ 192,517 $ 207,327
Certificates of Deposit 2,147 2,147
Total 3 194664 g 209474

The Council’s deposits are collateralized as follows:

FDIC Insured Deposits $ 209474
Uninsured Deposits:

Collateralized -
Total Deposits 3 209474

Credit risk. The Council’s only investments are the certificates of deposit mentioned above,
therefore the Council is exposed to no credit risk.

Concentration of credif risk. The Council does not limit the amount that may be invested in
securities of any one issuer. Applicable state statutes do not place limits on credit conceatration.

Interest rate risk. The Council manages its exposure to declines in fair values by limiting the
maturity of its investments to not longer than one year.
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NOTE 4 — Government Grants and Contracts Receivable

Government grants and contracts receivable represent amount owed to the Council under a grant
award or contract with a provider of federal, state, or local funds; such amount being measurable

and available as of year-end.

Government grants and contracts receivable at year-end, consist of reimbursements for expenses

incurred under the following programs:

Funding
Program Fund Agency Amount
ARRA Home Delivered Meals Title TIIC-2 GOEA $ 393
Total government grants and contracts receivable S 393
NOTE 5 ~ Changes in Capital Assets
A summary of changes in capital assets is as follows:
Balance Balance
Capital Assets 07-01-08 Increases Decreases 06-30-0%
Vehicles $213,707 - - $213,707
Furniture and Equipment 101,339 - - 101,339
Construction in Progress - 339,417 - 339,417
Subtotal 315,046 339,417 - 654,463
Accumulated
Depreciation:
Vehicles 188,270 - 10,393 198,663
Furniture & Equipment 53,658 - 9,520 63,178
Leasehold Improvements - - - -
Subtotal 241,928 - 19,913 261,841
Net Capital Assets $73,118 339,417 19,913 $392,622
Depreciation was charged to governmental activities as follows:
Administration $ 4397
Nutrition Services:
Home Delivered Meals 392
Supportive Services:
Wellness & Recreation (Non-priority services) 4,231
Transportation 10,393
Total depreciation expense for Governmental gctivities $19.913
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NOTE 6 - Deferred Revenue

A summary of the Council’s deferred revenue is as follows at year-end:

Program Fund Provider Amount
Caregiver Title IIIE GOEA I 86
ARRA Congregate Meals Title IIC1 ~ GOEA 1,439
Totals $1,525

Expenditures/expenses relating to the deferred EFSP revenuwe will be incurred in fiscal year
2009. However, the Title I1I E revenue was unearned for this fiscal year because insufficient
caregiver assistance expenditures/expenses were made. Accordingly, the money will have to be
returned to GOEA.

NOTE 7 — Board of Director’s Compensation
The Board of Directors is a voluntary board; therefore, no compensation has been paid te any
member. However, board members are reimbursed for out-of-pocket costs they might incur on
behalf of the Council in accordance with the Council’s applicable reimbursement policy.

NOTE 8 —In-Kind Contributions
The Council received $21,300 in various in-kind contributions during the year, which have been
valued at their estimated fair market value, and presented in this report as revenue. Related
expenditures, equal to the in-kind revenues, have also been presented, thereby producing no
effect on net income (loss) in the governmental fund types.

The primary in-kind contributions consisted of free rent for two meal sites and office.

A summary of the in-kind contributions and their respective values is as follows:

Facility rentals £21,300
Blood Pressure Screenings -
Total in-kind contributions J21.300

NOTE 9 — Income Status

The Council, a non profit corporation, is exempt from federal income taxation under Section 501
(c) (3) of the Internal Revenue Code, and as an organization that is not a private foundation as
defined in Section 509 (a) of the Code. It is also exempt from Louisiana income tax.
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NOTE 18 — Lease and Rental Commitments

The Council has no capital leases but an February 1, 1003, it entered into an operating lease with
the Lincoln Parish Police Jury and Town of Dubach, Louisiana, to lease the building that the
Council surrently occupies at 307 Homer Street, Ruston, Louisiana. Also included in this lease is
the use of an addition (the Senior Center) that is adjacent to that building, Terms of the lease
require the Council to pay over the term of this lease ($2,600 arnually). The lease term runs
from February 1, 1002 to January 31, 2042,

Other significant terms of the lease require the Council to (1) maintain at least $500,000 of
liability insurance, (2) pay all the contents insurance of the buildings, and {3) be responsible for
the costs of interior maintenance. The City of Ruston is responsible for all costs relating to
utilities, building fire and flood insurance, and major repairs to the external structure, heating
and cooling system, and plumbing,

The Council also leases a copy machine for $223 per month. The lease cperates on a month-to-
manth basis.

Total rent expenditures/ expenses of $3,492, have been included in these financial statements.

NOTE 11— Judgment, Claims, and Similar Contingencies

There is no litigation pending against the Council as of year-end. The Council’s management
believes that any potential lawsuits would be adequately covered by insurance or resolved
without any material impact upon the Council's financial statements.

NOTE 12 - Contingencies-Grant Programs

The Council participates in a number of state and federal grant programs, which are governed by
various rules and regulations. Costs charged to the respective grant programs are subject to audit
and adjustment by the grantor agencies; therefore, to the extent that the Council has not complied
with the rules and regulations governing the grants, refunds of any money received and the
collectibility of any related receivable at year-end may be impaired. In management’s opinion,
there are no significant contingent liabilities relating to compliance with the rules and regulations
governing statc and federal grants; therefore, no provision has been recorded in the
accompanying financial statements for such contingencies. Audits of prior years have not
resulted in any significant disallowed costs or refunds. Any costs that would be disallowed
would be recognized in the period agreed upon by the grantor agency and the Council.

NOTE 13 — Economic Dependency

The Council receives the majority of its revenues from funds provided through grants
administered by the Louisiana Governor’s Office of Elderly Affairs (GOEA) and the Louisiana
Department of Transportation and Development (DOTD). The grant amounts are appropriated
cach vear by the federal and state governments. If significant budget cuts are made at the federal
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and/or state level, the amount of the funds the Council receives could be reduced significantly
and have an adverse impact on its operations. Management is not aware of any actions that will
adversely affect the amount of funds the Council will receive in the next fiscal year.

NOTE 14 — Interfund Receivables and Payables

Because the Council operates most of its programs under cost reimbursement type grants, it has
to pay for costs using its General Fund money and then request reimbursement for the advanced
cost under the grant programs. Such advances create short-term interfund loans.

NOTE 15 ~- Risk Management

The Council is exposed to various risks of loss related to torts; theft of, damage to, and
destruction of assets; errors and omissions; job related illnesses or injuries to employees; and
natural disasters. The Council has purchased commercial insurance to cover or reduce the tisk of
loss that might arise should one of these incidents occur. There have been no significant
reductions in coverage from the prior year. No seftlements were made during the year that
exceeded the Council’s insurance coverage.

The Council’s management has not purchased commercizl insurance or made provision to cover

or reduce the risk of loss, as a result of business interruption and certain acts of God, like floods
or earthquakes,

NOTE 16 — Interfund Transfers

Interfund transfers to and from are listed by fund for the fiscal year as follows:

Funds Transferred To:
AAA B I C1 I C2 Senior
Center Totals

Transfer From;

General 333 18,791 - 7,368 11,008 37,500
NSIP - - 3,554 4,698 - 8,252
Supplemental

Senior Center - - - - 3,100 3,100
Totals 333 18,791 3,554 5,434 14,108 48,852

Transfers are used to (1) move revenues from the fund that statute or budget requires to collect
them to the fund that statute or budget requires to expend them, and to (2) use unrestricted
revenues collected in the General Fund to finance various programs accounted for in other funds
in accordance with budgetary authorizations.
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These transfers were eliminated as a part of the consolidation process in preparing the
Government-Wide Financial Statements,

NOTE 17 — Donor Contributions

A former Board member and participant named the Lincoln Council on Aging in her will to
receive funds for a new facility. The funds will be disbursed from a trust fund on an as-needed
basis, overseen by an administrator. During the fiscal year ended June 30, 2009, the trust paid

$262,277 for the purchase of the building and renovations. Another $59,800 was received
shortly after year end.
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Lincoln Council on Aging, Inc.
Budgetary Comparison Schedule — General Fund
For The Year Ended June 30, 2009

Actual Variznce With
Budgeted Amounts Amounts Final Budget
GAAP Favorable
Orizinal Final Basis (Unfavorahle)
Revenues
Intergovernmental
Governor's Office of Etderly Affairs $ 37500 0§ 37500 $ 37,500 § -
Public Suppon 25,000 25,000 378,221 353,221
Investment Income - - - -
Total Revenues 62,500 62,500 415,721 353221
Expenditures
Current:
Personnel - - - -
Fringe - - - -
Travel - - 69 (69}
Operating Services - - 2,978 {2,978)
Operating Supplics - - 328 (328)
Other Cesis . - 930 (930)
Fuil Service Contracts - - . -
IMeals - - - -
Utility Assistance - - - R
Capita] Outlays - - 339417 (339,417
Total Expenditures - - 343,722 £343,722)
Excess {deficiency) of Reveaues over Expenditures 62,500 52,500 71,999 9,499
Other Financing Sources (Uses)
Transfers In - - - -
Transfers Out (37,500) (37,500) (37,500) -
Total Qther Financing Sources (Uses) (37,500) (37,500) (37,5000 -
Net increase {decrease) in fund balances 25,000 25,00¢ 34,499 9,499
Fund Balances, Beginning of Year 17,752 17,752 17,752 -
Fund Balances, End of Year 3 42,752 $ 42,752 s 52251 s 9.499

The accompanying notes are an integral part of this financial statement.
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Lincoln Council on Aging, Inc.

Budgetary Comparison Schedule — Title ITI B Fund

For The Year Ended June 30, 2008

Actual Variance With .
Budgeted Amounts Amounts Final Budgcet
. GAAP Favorable
Original Final Basis _{Unfavorahle)
Revennes
Intergovernmental
Goverpor's Office of Elderly Affairs b 69,508 3 69,508 8 69,508 -
Public Support 4,000 2,000 2,668 668
Inkind Contributions 2,378 2,378 2,378 -
Total Revenues 75,886 73,886 74,554 668
Expenditores
Current;
Personnel 60,020 44,386 46,294 (1,908)
Fringe 4,693 3,470 3,045 (175}
Travel 3,075 536 575 (3%
Operating Services 28,873 26,083 31,090 (5,005)
Operating Supplies 12,025 8,412 8,709 (297)
Other Costs 4,042 3,398 634 2,744
Full Service Contracts - - - -
Meais - - - -
Utility Assistanee - - - -
Capital Qutiays - - - -
Inkind 2,378 2,378 2,378 -
Total Expenditures 115,106 88,665 93,345 (4,680)
Excess (deficitncy) of Revenues over Expenditurss (39,220 (14,779 {18,791) (4,012)
Other Financing Seurces (Uses)
Trensfers In 39,220 14,776 18,791 4,015
Transfers Out - - - -
Total Qther Financing Sources (Uses) 36,220 14,776 18,791 4015
Net increase (decrease) in fund balances - (3 - 3
Fund Balances, Beginning of Year - - - -
Fand Balances, End of Year s - 3 3) 3 - 3

The accompanying notes are an integral part of this financial statement.
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Lincoln Council on Aging, Inc.
Budgetary Comparison Schedule — Title JII C-1 Fund
For The Year Ended June 39, 2009

Actual Yariance With
Budgeted Amounts Amounts Final Budget
GAAP Favorable
Original Final Basis {Unfavorable)
Revenues
Intergoveramental
Governor's Office of Elderly Affairs 5 56498 % 58456 % 56,438 3 (1,958)
Public Suppont 14,000 10,628 12,126 1,498
Inkind Contributions 4.711 4,711 4,711 -
Total Revenues 75,209 73,795 73,335 {460)
Expenditures
Current:
Personnel 20,777 17,088 17,197 (109}
Fringe 1,625 1,337 1,357 (20}
Travel 202 84 ki 45
Operating Services 3,096 4,123 4,524 (A0
Operating Supplies 155 161 192 (€]}
Other Costs 406 293 164 129
Full Service Contracts - - - -
Meals 60,563 446,000 43,705 {2,70%)
Utilily Assistance - - - -
Capital Cutlays - - - -
Inkind 4,711 4,711 4,711 -
Total Expenditures 91,535 73,797 76,889 {3,092)
Excess (deficiency) of Revenues over Expenditures {16,326) @ (3,554) (3,552)
Other Financing Sourees (Uses)
Transfers In 16,326 - 3,554 3,554
Transfers Qut - - - -
Tatzl Other Financing Saurces (Uses) 16,326 - 3,554 3,554
Net increase (decrease) in fund belances - 2) - 2
Fund Balances, Beginning of Year - - - -
Fund Bailances, End of Year $ - $ 2 % - 8 2

The accompanying notes are an integral part of this financial staterment.
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Lincoln Council on Aging, Inc.
Budgetary Comparison Schedule — Tiile IIl C-2 Fund
For The Year Ended June 30, 2009

Actual Variance With
Budgeted Amounts Amounts Final Budget
GAAP Favarable
Original Final Basis _(Unfavorable)
Reyenucs
Intergovernmental
Governor's Office of Elderly Affairs b 111,862 3 112,826 5 111,862  § {964)
Public Support 25,000 25,000 26,138 I,138
Program Service Fees 14,000 11,000 9,978 (1,022}
Inkind Contributions 1,753 1,753 1,753 -
Total Revenues 152,615 150,57% 149,731 {348)
Expentitures
Current:
Personnel 49 865 43,015 43,342 (327)
Fringe 3,900 3,442 2,902 540
Travel 8,372 10,769 10,926 217
Operating Services 13,386 13,272 14,304 {1,032}
Operating Supplies 7,119 5,576 5,803 227
Other Costs 1,299 990 51t 419
Full Service Contracts - - - -
Meals 85,063 87,500 82,196 5,304
Utility Assistance - - - -
Capital Qutlays - - - -
Inkind 1,753 1,753 1,753 -
Total Expenditures 174,757 166,317 161,797 4,520
Excess (deficiency) of Reveaues over Expenditures (22,142) (15,738) (12,066) 3,672
Other Financing Sources (Uses)
Transfers I 22,142 16,735 12,066 {4,669)
Trensfers Out . - - -
Total Other Financing Sources (Uses) 22,142 16,735 12,066 (4,669)
Nei increase {decrease) in fund balances - 097 - (997)
Fund Balances, Beginning of Year - - - -
Fund Balances, End of Year $ - 997 3 - § (59T}

The accompanying notes are an integral part of this financial statement.
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Lincoln Council on Aging, Inc.
Budgetary Comparison S¢hedule - NSIP Fund
For The Year Ended June 30, 2009

Actual Variance With
Budgeted Amounts Amounts Finat Budget
GAAP Favorable
Original Final Basis (Unfavorable)
Revenues
Intergovernmentai
Governor's Office of Elderly Affairs $ 38,468 § 26,000 % 26,000 § -
Public Support - - R -
Interest Earned - - 1,130 1,130
Total Revenues 38,468 26,000 27,130 1,130
Expenditures
Current:
Personnel - - - -
Fringe - - - -
Travel - - . -
Operating Services - - . -
QOperating Supplies - - - -
Other Costs - . - -
Full Service Contracts - - - -
Meals - . - -
Utility Assistance - - - -
Capital Outlays - - - -
Inkind - - - -
Total Expenditures - - - -
Excess (deficiency) of Revenues over Expenditures 33,468 26,000 27,130 1,130
Other Financing Sources (Uses)
Transfers [n - - - -
Transfers Out {38,468) (3.464) (8,252) (4,788)
Total Other Financing Sources (Uses) {38,458) (3,464) (8,252) {4,788)
Net increase (decrease) in fund balances - 22,536 18,878 {3,658)
Fund Balances, Beginning of Year 102,555 102,555 102,555 -
Fund Balances, End of Year b 102,555 $ 125,091 $ 121,433 % (3,658)

The accompanying notes are an integrel part of this financial statement.
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Lincoln Council on Aging, Inc.
Budgetary Comparison Schedule — Senior Center Fund
For The Year Ended June 30, 2009

Aciual Varianee With
Buodgeted Amounts Amounts Final Budget
GAAP Favorable
Original Final Basis {Unfavorable)
Revenues
Intergovernmental
Governor's Office of Elderly AfTairs s 39463 8 39463 3 39463 § -
Public Support - - - -
Inkind Contributions 11,100 11,100 11,100 -
Total Revenues 50,563 50,563 20,563 -
Expenditures
Cument:
Personnel 28,419 29,626 27,987 1,639
Fringe 2,222 2,317 2,723 {406)
Trave) 137 156 37 (223)
Operating Services - 11,709 15,796 17,233 (1,437
Operating Supplies 3274 3,464 4,963 (1,49%)
Other Costs 718 660 286 374
Full Service Contracts - - - -
Meals - - - -
Utility Assistance - - - -
Capital Outlays - . - -
Inkind 11,100 11,100 11,100 -
Total Expenditures 57,579 63,119 64,671 (1,552)
Excess (deficiency) of Revenues over Expenditures (7,016) (12,536) (14,108} 1,552
Other Financing Sources (Uses)
Transfers In 7017 12,553 14,108 1,555
Transfers Out - - - -
Total Other Fimancing Sources (Uses) 7017 12,553 14,108 1,555
Net increase (deerease) in fund balances 1 3 - 3
Fund Balauccs, Beginning of Year - - - -
Fund Balances, End of Year 3 1 3 3 5 - 8 3

The accompanying notes are an integral part of this financial statement.
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Lincoln Council on Aging, Inc.
Notes to Budgetary Comparison Schedules
For The Year Ended June 30, 2009

The Council follows these procedures in establishing the budgetary data reflected in these financial
statements:

The Governor’s Office of Elderly Affairs (GOEA) notifies the Council each year as to the funding levels for
each program’s grant award.

The executive director prepares a proposed budget based on the funding levels provided by GOEA and then
submits the budget to the Board of Directors for approval.

The Board of Directors reviews and adopts the budget before June 30% of the current year for the next year.
The adopted budget is forwarded to the Governor's Office of Elderly Affairs for final approval.
All budgetary appropriations lapse at the end of the fiscal year.

The budget is prepared on a modified accrual basis, consistent with the basis of accounting, for comparability
of budgeted and actual revenues and expenditures.

Actual amounts are compared to budgeted amounts periodically during the fiscal year as a management
cantrol device.

The Council may transfer funds between line items as often as required, but must obtain prior approval for
the Governor’s Office of Elderly Affairs for funds received under grants from this state agency.

Expenditures cannot legally exceed appropriations on an individual level.

Amounts were not budgeted for revenues and expenses for the utility assistance fund because they were not
legally required and the amount of revenues to be received under this program could not be determined.
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Lincoln Council on Aging, Inc.
Schedule of Revenues, Expenditures, and Changes in Fund Balances

Non-Major Special Revenue Funds
For The Year Ended June 30, 2009

Revenues

Title
IN-E

Title

OI-C - AAA

Title
NED

Intergovernmental

Public Support

Entergy Praject Care

Interest Earned

In- Kind Contributions
Total Revenues

Expenditures

]

15,476

3

18,340

1,358

2,500

15,476

19,698

2,900

Health, Welfare & Social Services
Personnel
Fringe
Travel
Operating Services
Operating Supplies
Cther Casts
Full Service Contracts
Meals
Utility Assistance

Capital Outlays
InKind Contributions

Total Expenditures

Excess of Revenues over Expenditures

Other Firancing Sonvees (Uses)
Operating Transters - In
Operating Transfers - Out
Total Other Financing Sources (Uses)

Excess of Revenues and Other Financing Sources
Over Expenditures and Other Financing Uses

Fund Balances, Beginning of Year

Fund Balances, End of Year

10,229
792
69
6,650
504
429

1,358

15,476

20,031

(333)

333

313




ARRA ARRA Supplemental

Congregate  Home Delivered Gtility Senior
Vieals Veals Assistance Audit Center Taotal
b3 519 3% 1,357 % - 3 2479 % 3,100 3 44,171
- - 4,833 - - 4,333
- - 128 _ - 128
- - - - - 1,358
519 1,357 4,961 2,479 3,100 50,490
- - - - - 10,229
- - - - - 792
- - - ~ - 69
- - - 2,479 - 26,847
- - - - - 1.162
- - - - - 429
519 1,357 - - - 1,876
- - 2,700 - - 2,700
- - - - - 1,358
519 1,357 2,700 2,479 - 45,462
- - 2,261 - 3,100 5,028
- - - - - 333
- - - - (3,100) (3,100)
- - - - {3,100) (2,767)
- - 2,261 - - 2,261
- - 14,825 - - 14,825
3 - 3 - & 17,086 § - § - $ 17,086

The accompanying notes are an integra! part of this financial statement.
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Lincoln Council on Aging, Inc.
Schedule of General Fixed Assets
For The Year Ended June 30, 2009

Balance

Balance
June 30, June 30,
2008 Additions Deletions 2009
General Fixed Assets:

Vehicles s 213,707 % - % $ 213,707
Furniture and equipment 101,339 - 101,339
Construction in Progress - 339,417 339,417

Total goneral fixed assets 3 315046 § 339417 8§ 5 654,463

Investments in general fixed assets:
Property acquired with funds from-

Ombudsman b3 1,399 § - 3 3 1,399
Title 1B - 8§ 13,191 - 13,191
Title TIC - Admissions 6,212 - 6,212
Title HIC - 1 13,415 - 13,415
Title IIC -2 36,746 - 36,746
Title 0ID 9,349 - 9,349
Title INIF 8,351 - 8,351
Senjor Center 41,110 - 41,110
General funds and local donations 75,732 339,417 415,149
PCOA 65,768 - 65,768
Section 531 30,410 - 30,410
Supplemental Senior Center 13,363 - 13,363

Total investment in general fixed assets 315,046 339,417 654,463

The accompanying notes are an integral part of this financial statement.
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Lincoln Council on Aging, Inc.

Schedule of Expenditures of Federal Awards

For The Year Ended June 30, 2009

Federal Grant Program Federal

Federal Grantor/Pass-Threugh CFDA Year or Award Revenue Federal

GrantorsiProgram or Cluster Title Number Ended Amount Recognized Expenditures
U. 3. Departmeni of Henlth and Human Services -

Administration pn Aging
Passed through the Governor's Office of Elderly AfTairs:
Special Programs for the Aging:
Title I11, Part B - Supportive Services and Senior Centers 93.044 6302009 § 69508 5 39657 § 39,657
Title [II, Part C - Nutrition Services (Area Agency Administration) 93.045  6/30/2009 18,340 13,755 13,755
Title ITY, Part C-1 - Nutrition Services (Congregate Meals) 93.045  6/30/2009 36,498 38,689 38,689
Title 111, Part C-1 - Nutrition Services (Congregate Meals) ARRA 93.045  630/2009 1,958 1,357 1,357
Title Hi, Part C-2 - Nuwition Services (Home-Delivered Meals) 93,045  6/30/2009 111,862 26,236 26,236
Title I, Part C-2 - Nutrition Services (Home-Delivered Meals) ARRA 93.045  6/30/2009 964 519 519
Subtotal CFDA #93.045 185,622 80,556 80,556
Title ITE Part D - Disease Prevention and Health Promotion 93.043  &/30/2000 2,900 2,900 2,900
Title III Part E - Care Giver 93.052  6/30/2009 21,745 15476 15476
Totals far U. S. Department of Heafth and Human Services -

Administraticn on Aging 283,775 138,589 138,589
U. S. Department of Agriculturg
Passed through the Governor's Office of Elderly Affairs 931,053 63012009 26,000 26,000 8,252
N.S.LP. - Nutritiona! Services Incentive Programs
Total for U. 8. Department of Agriculture 26,000 26,000 §,252
Total Federal Grants $ 309775 8 164,589 § 146,841

See accompanying notes to the schedule of federal awards.
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Lincoln Council on Aging, Inc.
Notes to Schedule of Expenditures of Federal Awards
For The Year Ended Junc 30, 2009

Basis of Presentation
The accompanying Schedule of Expenditures of Federal Awards included the federal grant activity
of the Lincoln Council on Aging, Inc., and has been prepared using the modified accrual basis of
accounting as contemplated under generally accepted accounting principles and which is the same
basis of accounting used for presenting the fund financial statements.

The Council did not pass-through any of its awards to a sub recipient during the fiscal year.

No federal awards were expended in the form of non-cash assistance during the fiscal year.
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Douglas A. Brewer, LLC
Certified Public Accountant

500 North Trenton
P.O. Box 1250
Ruston, LA 71273-1250
Phone: (318) 255-8244 Fax: (318) 255-8245

REPORT ON INTERNAIL CONTROL OVER FINANCIAL REPORTING AND
ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF
FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH
GOVERNMENT AUDIT STANDARDS

To The Board of Directors
Lincoln Council on Aging, Inc.
Ruston, Louisiana

I have audited the financial statements of the governmental activities, business-type activities, each major
fund and the aggregate remaining fund information of the Lincoln Council on Aging, Inc., as of and for
the vear ended June 30, 2009, which collectively comprise the Council’s basic financial statements and
have issued my report thereon dated December 30, 2009. 1 conducted my audit in accordance with
auditing standards generally accepted in the United States of America and the standards applicable to
financial audits contsined in Government Auditing Standards, issued by the Comptroller General of the
United States.

Internal Coniro| Qver Financial Reporting

In planning and performing my audit, I considered the Lincoln Council on Aging, Inc.’s internal control
over financial reporting as a basis for designing my auditing procedures for the purpose of expressing my
opinions on the financial statements, but not for the purpose of expressing an opinion on the effectiveness
of the entity’s internal control over financial reporting. Accordingly, 1 do not express an opinion on the
effectiveness of the Lincoln Counci] on Aging, Inc.’s internal control over financial reporting.

A control deficiency exists when the design or operation of a contrcl does not allow management or
employees, in the normal course of performing their assigned functions, to prevent or detect
misstatements on a timely basis. A significant deficiency is a control deficiency, or combination of
control deficiencies, that adversely affects the entity’s ability to initiate, authorize, record, process, or
report financial data reliably in accordance with penerally accepted accounting principles such that there
is more than a remote likelihood that a2 misstatement of the entity’s financial statements that is more than
inconsequential will not be prevented or detected by the entity’s internal control.

A material weakness is a significant deficiency, or combination of significant deficiencies, that results in

more than a remote likelthood that a material misstatement of the financial statements will got be
prevenied or detected by the Lincoln Council on Aging, Inc.’s internal control.

43



To The Board of Directors
Lincoln Council on Aging, Inc.
Page 2

My consideration of internal control over financial reporting was for the limited purpose described in the
first paragraph of this section and would not necessarily identify all deficiencies in internal control that
might be significant deficiencies or material weaknesses. 1 did not identify any deficiencies in internal
controi over financizl reporiing that I consider to be material weaknesses, as defined above.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Lincoln Council on Aging, Ine.'s financial
staternents are free of material misstatement, | performed tests of its compliance with certain provisions of
laws, regulations, coniracts and grant agreements, noncompliance with which could have a direct and
material effect on the determination of financial statement amounts. However, providing an opinion on
compliance with those provisions was not an objective of my audit and, accordingly, I do not express
such an opinion. The results of my tests disclosed an instance of noncompliance or other matters that is
required to be reported under Governmeni Auditing Standards and which is described in the
accompanying schedule of findings and questioned costs as items 09-01, 09-02, and (3-03.

The Council’s response to the finding identified in our audit is described in the accompanying schedule of
findings and questioned costs. I did not audit the Council’s response and, accordingly, 1 express no
opinion on it.

This repott is intended solely for the information and use of management, the Louisiana Legislative
Auditor, the Lincoln Council on Aging, Inc. and federal awarding agencies and is not intended to be and

should not be used by anyone other than these specified parties. Under Louisiana Revised Statute 24:513,
this report is distributed by the Legislative Auditor as a public document.

'DQUS'L. A H\ BW, Lrc

Ruston, Louisiana
December 30, 2009
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Lincoln Council on Aging, Inc.
Schedule of Findings and Questioned Costs
For The Year Ended June 30, 2009

To The Board of Directors
Lineoln Council on Aging, Inc.

I bave audited the financial statements of the Lincoln Council on Aging, Inc. as of and for
the year ended June 30, 2009, and have issued my report thereon dated December 30,
2009. I conducted my audit in accordance with auditing standards generally accepted in
the United States of America and the standards applicable to financial audits contained in
Government Auditing Standards, issued by the Comptroller General of the United States.
My audit of the financial statements as of June 30, 2009, resulted in an unqualified
opinion,

Section I- Summary of Auditors’ Reports

A. Report on Internal Control and Compliance Material to the Financial Statements

Internal Confrol
Material Weakness yes _X no
Significant Deficiencies not considered to be

Material Weaknesses X yes no

Compliance
Compliance Material to Financial Statements yes _X 1o

B. Federal Awards — N/A

Material Weakness Identified yes no

Significant Deficiencies not considered to be
Material Weaknesses yes no

Type of Opinion on Compliance For Major Programs
Unqualified Qualified
Disclaimer Adverse

Are their findings required to be reported in accordance with Circular A-
133, Section .510 (a)?

C. Identification of Major Programs: N/A
Dollar threshold used to distinguish between Type A and Type B Programs.

Ts the auditee a “low-risk’ auditee, as defined by OMB Circular A-133?

45



Lincoln Council on Aging, Inc.
Schedule of Findings and Questioned Costs
For The Year Ended June 30, 2009

Section II- Financial Statement Findings

09-01

09-02

Segregation of Duties

Condition:

During the audit, it was noted that the same employee, (the Executive Director) is
responsible for entering all transactions into the accounting system, preparing
deposits, and reconciling the bank statements. She also has the authority to sign
checks as well.

Criteria:
One of the most critical areas of separation is cash.

Effect:
The result is the danger that intentional or unintentional errors could be made and
not be detected in a timely manner.

Recommendation:

I recommend that the Board members keep an active role in the accounting
process by approving invoices before payment, reviewing the bank statements
each month, and signing checks.

Response:
The executive director has taken the additional responsibility of the accounting

function since the Council’s former accountant went on active duty in the
National Guard. The accounting position has not been filled yet. Board members
do take an active role in the accounting function. All checks require two
signatures, and when possible, two board member with signature authority sign
checks,

Subsidiary Records Do Not Agree With General Ledger

Condition:
During the audit, it was noted that the bank reconciliations did not agree with the
general ledger balances.

Criteria:
Subsidiary records should agree with the corresponding general ledger balances.

Effect:
The result is the danger that intentional or unintentional errors could be made and
not be detected in a timely manner.
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Lincoln Council en Aging, Inc.
Schedule of Findings and Questioned Costs
For The Year Ended June 30, 2009

09-02

09-03

Subsidiary Records Do Not Agree With General Ledger (Continued)

Recommendation:
I recommend that all subsidiary records be reconciled to the general ledger on a
monthly basis.

Response:
‘We are still in the process of repairing our computer software information.

Budget Authority and Conirol

Condition:
It was noted that actual expenditures on the general fund exceeded the total
budgeted expenditures by more than five percent.

Criteria:

Under Louisiana law, statute 39:1311 requires that the budget must be amended
when actual expenditures and other uses, within a fund, exceeds budgeted
expenditures and other uses by more than five percent.

Effect: :
The Council is not in compliance with state budget law.

Recommendation:
If unforeseen expenditures occur during the year causing en unfavorable variance
with the adopted budget, the Council should amend the budget before year end.

Response: :
The Council failed to include capital expenditures relating to the purchase and

renovation of our new offices. Funding for the project came from a trust that the
Council is a beneficiary of. We will update our procedures so this will not happen
in the future.

Section I1]-Federal Award Findings and Question Costs

This section is not applicable for this entity.
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Lincoln Council on Aging, Inc.
Schedule of Prior Year Findings
For the Year Ended June 30, 2009

Internal Control and Compliance Material to the Financial Statements

08-01 Segregation of Duties

Condition:

During the audit, it was noted that the same employee, (the Executive Director) is
responsible for entering all transactions into the accounting system, preparing deposits,
and reconciling the bank statements. She also has the authority to sign checks as well.

Recommendation:
I recommend that the Board members keep an active role in the accounting process by

approving invoices before payment, reviewing the bank statements each month, and
signing checks.

Current Status;

The condition still exists. See 09-01. Board members do take an active role in the
accounting function. All checks require two signatures, and when possible, two boatd
member with signature authority sign checks.

08-02 Subsidiarv Records Do Not Agree With General Ledger

Condition:

During the audit, it was noted that the bank reconciliations did not agree with the general
ledger balances.

Recommendation:

[ recommend that all subsidiary records be reconciled to the general ledger on a monthly
basis.

Current Status:

The condition still exists. See 09-02. We are still in the process of repairing the
information.

Section ITII-Federal Award Findings and Question Costs - N/A.

Management Letter
No management letter was issued.
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