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W e have audited the accompanying financial statements of the governmental activities, 
each major fund and the aggregate remaining fund information of the City of Monroe 
School Board (the School Board) as of and for the year ended June 30, 2003, which 
collectively com prise the School Board's basic financial statem ents as listed in the table 
of contents These financial statements are the re sponsibility of the School Board's 
management Our responsibility is to express opinions on these financial statements 
based on our audit 

W e conducted our audit in acco rdance with auditing standards generally accepted in the 
United States of America. Those standards require that we plan and perform the audit 
to obtain re asonable assurance about whether the financial statements are free of 
m aterial m isstatem ent. An audit includes exam ining, on a test basis, evidence 
supporting the amounts and disclosures in the financial statements. An audit also 
includes assessing the accounting principles used and significant estimates made by 
management, as well as evaluating the overall financial statement presentation. W e 
believe that our audit provides a re asonable basis for our opinions. 

In our opinion, the financial statem ents referred to above pre sent fairly, in all material 

respects, the respective financial position of the governmental activities, each major 
fund and the aggregate remaining fund inform ation of the City of Monroe School Board, 
as of June 30, 2003, and the changes in financial position there of for the year then 
ended in conform ity with accounting principles genera lly accepted in the United States 
of Am erica. 

In accordance  with Govern m ent Auditing Standards, we have also issued our report 
dated Decem ber 19, 2003 on our co nsideration of the School Board's internal co ntro l 
over financial re porting and our tests of its com pliance  with certain provisions of laws, 
regulations, co ntracts and grants. That re port is an integ ral part of an audit perform ed in 
accordance  with Government Auditing Standards and should be read in conjunction 
with this report in considering the results of our audit. 
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City of Monroe School Board 
Independent Auditors' Report 

The "M anagement's Discussion and Analysis" presented on pages 4 through 12 and the 
=Budgetary Com parison Schedules" pre sented on pages 49 through 51 are not a 
required part of the basic financial statem ents but are  supplem entary inform ation 
re quire d by the Govern m ental Accounting Standards Board. W e have applied certain 
limited pro cedure s, which consisted principally of inquires of management re garding the 
m ethods of measure ment and pre sentation of the re quire d supplementary information. 
However, we did not audit the inform ation and expre ss no opinion on it. 

As further discussed in Note 15, the School Board suffered losses in prior years in the 
General Fund and the School Food Service Special Revenue Fund. These funds have 
deficit fund balance s of approximately $728,000 and $454,000 respectively. The impact 
of the School Board's ability to co ntinue to meet its obligations is dependent upon 
successful execution of its deficit re duction plan. The acco m panying financial 
statements contain no adjustments which might be required, if any, from the outcome of 
this unce rtainty. 

Our audit was co nducted for the purpose of forming opinions on the financial statements 
that collectively comprise the City of Monroe School Board's basic financial statements. 
The Combining and Individual Non Major Fund Statements are presented for purposes 
of additional analysis and are  not a re quire d part of the basic financial statements. The 

Combining and Individual Fund Statements have been subjected to the auditing 
procedure s applied in the audit of the basic financial statements and, in our opinion, are  
fairly stated in all m atedal re spects in re lation to the basic financial statem ents taken as 
a whole. 

(A Professional Accounting Corporation) 

Decem ber 19, 2003 



REQUIRED SUPPLEMENTAL INFORMATION 
(PART A) 



 

M O NRO E CITY SCH O O LS 
M anagem ent's Discussion and Analysis 

Fiscal Y ear Ended June 30, 2003 

The Management's Discussion and Analysis (MD&A) is an element of the new reporting model adopmd by the 
Governmental Accounting Standards Board (GASB) in their Statement No. 34, Basic Financial Statements - and 
M an agement's Discussion and Analysis for State an d Local Government issued June 2001. Certain comparative 
information between the current year and th e prior year is required to be presented in the M D&A . However, 
because th is is the first year of im plem enting th e new reporting m odel, certain necessary compar ative inform ation of 
th e previous year was not prepared. Considering the financial resources necessary to prepare th is inform ation for 
the prior year, an d that the GASB Statement No. 34 perm its the om ission of the comparative inform ation in the fast 
year of adoption of the new reporting model, the School Board has elected to exclude the information in this report. 

Subsequent reports will include the comparative inform ation. 

Financial H ighlights 

Key fman cial highlights for the 2002-03 fiscal year include the following: 

Statement of Th e assets of the M onroe City School Board exceeded its liabilities at the close 
of the most recent fiscal year by $18,579,402 (net assets). Of this amount, approximately $6.9 million 
(unrestricted net assets) may be used to meet government's obligations to citizens an d creditors. 

the year ended Jun e 30 - Th e total net assets of the Monroe City School Board increased by $5,618,927 for 
2003. 

Governmental Funds Balan ce Sheet - As of the close of the current fiscal year , the M onroe City School 
Board's governmental funds reported combined ending fund balance of $18,313

,490, a decrease of 
$4,420,367 in comparison with the prior fiscal year. The majority of this fund balance is comprised of 
approximately (1) $8.4 million which is designated for capital projects within the Capital Projects Fund, (2) 
$7.4 million which is reserved for debt service, (3) $3.7 million available for spending in the Sales Tax 
Funds, and (4) $1.2 million deficit inthe General Fund an d School Food Service Fund. 

tiovernm an tal Funds Statem ent ot Revenues, Expenditures, an d Chan ges in Fund Balan ces - Total 
revenues for the year ended Jun e 30, 2003 for th e governm ental funds of the M onr oe City School Boar d 

ammmted to $78,682,534. Approximately 81% of this amount is received from three major revenue 
sources: (1) $27.5 million from Minimum Foundation Program, (2) $13.9 million from local ad valorem 
taxes, and (3) $22.1 million from local sales and use taxes. 

General Fund's Ending Fund Balan ce At the Fund, a major fund, had a deficit of ($727,951). end of the current fiscal year, fund balance for the General 

Capital Assets - Total capital assets (net of depreciation) were $66,767,781 or 70% of the total assets. The 
M onroe City School Board uses these assets to provide educational services to children an d adults; 
consequently, these as sets are not available for futur e spending. 

Long-Term  Debt - Th e M onroe City School Board's total debt decreased $875,904 in the current fiscal 
year. Debt on general obligation bonds decreased by $1,360,000. 



Overview of the Financial Statem ents 

This M D&A is intended to serve as an introduction to the M onroe City School Board's basic financial statements. 
The Monroe City School Board's basic t'mancial statements comprise three components: (1) government-wide 
finan cial statements, (2) fund financial statements, and (3) notes to the financial statements. This report also 
contains other supplementary inform ation in addition to the basic financial statements themselves. 

The governm ent-wide financial statement s are designed to provide readers 
with a broad overv iew of the M onroe City School Board's finances, in a manner sim ilar to a private-sector business 

The Statement of Net Assets presents information on all of the M onroe City School Board's assets an d 
liabilities, with the difference between the two reported as net as sets. Over time, increases or decreases in 
net assets may serve as a useful indicator of whether the fin ancial position of the M onroe City School 
Board is improving or deteriorating. 

The Statement of Activities presents inform ation showing how the School Board's net assets changed 
during the most recent fiscal year. All chan ges in net assets are reported as soon as the underlying event 
giving rise to the change occurs, regardless of the tim ing of related cash flows. Thus, revenues an d 
expenses are reported in this statement for some item s that will only result in cash flows in future fiscal 
periods (e.g., uncollected taxes and earned but unused vacation leave). 

Fund Financial Statements. A fund is a grouping of related accounts th at is used to maintain control over resources 
that have been segregated for specific activities or objectives. The Monroe City School Board, like other state and 
local governm ents, uses fund accoun ting to ensure an d demonstrate complian ce with finance related legal 
requirements. All of the funds of the M onroe City School Board can be divided into two categories: govermrtental 
funds and fiduciary funds. 

Governmental funds. Governmental funds are used to account for essentially the same functions reported 
as governmental activities in the government-wide financial statements. However, unlike th e government- 
wide financial statements, govern mental fund finan cial statements focus on near -term  inflows and 
outflows of spendable resources, as well as on balan ces of spendable resources at th e end of the fiscal 
year. Such inform ation m ay be usefu l in evaluating the M onr oe City School Board near-term  financing 
requirements. 

Because th e focus of govern mental funds is narrower than  that of the governm ent-wide finan cial 
statements, it is usefu l to compare the inform ation presented for governmental funds with similar 
inform ation presented for governm ental activities in the government-wide lYman cial statements. By doing 
so, readers may better un derstand the long-term  im pact of the M onroe City School Board's near-term  
fulancing decision. Both  th e governm ental fu nds balan ce sheet and the govern m ental fu nds statem ent of 
revenues, expenditures and chan ges in fund balan ces provide a reconciliation to facilitate this comparison 
between governmental funds an d governmental activities. 

The M onr oe City School Board maintains fourteen governmental fund gr oups. Inform ation is presented 
separately in the governmental fu nds balance sheet an d in the govern mental funds statem ent of revenues, 
expenditures an d chan ges in fund balances for the General Fund, Title I, Sales Tax, Capital Projects, an d 
tw o Debt Service funds, all of which are considered to be major funds. Data for the other eight 
govern mental fund gr oups ar e combined into a single, aggregated presentation. Individual fund da ta for 
each of these non-major governmental funds is provided in the form of combining statements elsewhere in 
this report. 

The M onroe City School Board adopts an  annual appropriated budget for its General Fund and certain 
Special Revenue Funds and the Parish-wide Capital Projects Fund. Budgetary comparison schedules have 
been provided to demonstrate compliance with these budgets. 



~ Fiduciary funds. Fiduciary funds are used to account for resources held for the benefit of parties outside 
the M onroe City School Board. Fiduciary funds are not reflected in the govarnment-wide financial 
statem ent because th e resources of those funds are not available to support the M onroe City School 
Board's own programs. The School Board maintains one fiduciary fund named the School Activity Fund. 

The notes provide additional in form ation that is essential to a full 
understanding of the data provided in th e governm ent-wide and fund fmancial statements. 

Other information. In addition to the basic fmancial statem ents and accompan ying notes, this report also presents 
certain required supplementary inform ation concerning the School Board's compliance with budgets for its major 
funds. The combining statements for non-major governmental funds are presented immediately following the 
required supplementary inform ation. 

Financial Analysis of Governm ent-w ide Activities 

A s noted earlier, net as sets m ay serve over tim e as a useful indicator of a government's financial position. In the 
case of the M onroe City School Board, assets exceed liabilities by $18.6 million at the close of the most recent fiscal 
year . 

The largest portion of the Monroe City School Board's net assets totaling more than  $66 million reflects its 
investment in capital assets (e.g. lan d, buildings, machinery, and equipment), less any related debt used to acquire 
th ose assets th at are still outstan ding. The School Board uses th ese capital assets to provide educational services to 
children and adults; consequently, these assets are not available for future spending. Although the M onroe City 
School Board's investm ent in its capital assets is reported net of related debt, it should be noted th at the resour ces 
needed to repay this debt must be provided from other sources, since the capital as sets themselves cannot be used to 
liquidate th ese liabilities. 



Restricted net assets of $9,955,649 are reported separately to show the legal constraints for the payment of 
outstanding long-term debt obligations and to limit the School Board from using these funds for day-to-day 
operations. Debt Service Funds account for $7,399,951 of the total. The remaining balance is monies restricted for 
salaries and benefits. 

The remaining balance of unrestricted net assets of $6,912,955 is used to meet the School Board's ongoing 
obligations to citizens and creditors. 

Governm ental activities increased the M onroe City School Board's net assets by $5,618,927, which was a 43% 
increas e in the net assets. Key elements of this increas e are as follows: 

Revenues: 

M onroe City School Board's Changes in Net Assets 

Program revenues: 
Char ges for services 
State gr ants and entitlem ents 
Federal gr ants 

General revenues 

Ad valorem taxes 
Sales taxes 
M inimum Foundation Program  
Interest on investm ents 
Other general revenues 

Total revenues 

Expenses: 

Instruction 

Support services: 
Pupil Support Services 
Instructional Staff Support 
General administration 
School administration 
Business services 
Plant serv ices, including un allocated depreciation 
Student tran sportation services 
Central serv ices 
School food services 
Facility acquisition and construction 

Debt serv ice - interest on lun g-term obligations 
Total expenses 

lncr ease innetas sets 

Year ended 
Jun e 30, 2003 

$ 393,665 
2,039,983 
11,681,117 

14,179,569 
22,052,700 
27,574,024 

439,855 
340,439 

78,701,352 

42,021,749 

2,218,684 
4,422,808 
1,874,881 
3,315,534 
822,821 

4,961,571 
2,604,698 
1,778,833 
4,090,271 
1,538,386 
3,432,189 
73,082,425 



Governm ental Activities 

Expenses are classified by functions/programs. Instruction services for fiscal 2003 totaled $42,021,749. The 
remaining functions are considered support services and relate to those functions that support the instructional 
services provided, such as pupil sopport, instructional staff support, administration, tran sportation, food serv ices, 
an d plan t services. Support services for fiscal 2003 totaled $26,090,101 of total expenditures. 

The remaining expenditures of $4,970,575 consist of $1,538,386 of facility acquisition an d construction an d 
$3,432,189 of interest expense on long-term obligations. 

The related 9roffe.m reve~xLtes for ftseo.t 2003 directLy related to these e,~genses totaled $14,057,233, which etlortg 
with $393,665 in charges for such serv ices, resulted in net program  expenses of $58,631,527. The balan ce of 
expenses represents the cost to the taxpayers. The costs of governm ental activities exceeding restricted state and 
federal gr ants are paid primarily from the following sources: 

M inimum Foundation Program (MFP) - MFP is the funding formula for the 66 school districts in the state 
of Louisian a. The School Board received $27,174,024 in M FP funds in 2002-2003. Th is am ounts to 35% 
of th e total revenues received by the School Board. 

Sales tax revenues - Sales tax revenues are the second largest source of revenue for the School Board, 
generating $22,052,699 in revenue, or 28% of total revenue. 

~ Ad valorem tax revenues - Ad valorem , or property, tax revenues, th e third largest sour ce of revenues, 
accoun ts for 18% ofrevermes, or $14,179,569. 

Financial Analysis of Governm ental Funds 

As noted earlier, the M onroe City School Board uses fund accoun ting to ensure and demonstrate compliance with 
finan ce-related legal requirements. 

The focus of th e M onroe City School Board's government funds is to provide inform ation on near-term inflows, 
outflows, an d balan ces of spendable resour ces. Such in form ation is useful in assessing th e M onroe City School 
Board's finan cing requirements. In particular , unreserv ed fund balan ce may serv e as a useful meas ur e of a School 
Boar d's net resources available for spending at the end of the fiscal year . 

As of the close of the current fiscal year, the M onroe City School Board's governmental funds reported a 
combined ending fund balan ce of $18,313,490, a decrease of $4,420,367 in comparison with the prior 
fiscal year. The prim ary reason for the decrease is due to the decrease in the Capital Project Fund balance 
of $7,693,225. 

Th e General Fund is th e chief operating fund of th e M onroe City School Board. At the end of the current 
fiscal year, the deficit fund balance of the General Fun d was $727,951. Th is is a $964,996 reduction of 
the prior year's deficit of $1,692,947. 

Th e Debt Serv ice Funds have a total fund balance of $7,399,951, all of which is reserved for the payment 
of debt serv ice. 

The Sales Tax Funds have a total fired balan ce of $3,712,915, a net increase of $1,290,325. The increase 
is attributable to the 2001 Sales Tax  fund, for which 2002-2003 represented th e first full year of 
collections. 

Th e Capital Project Fun d has a fund balance of $8,379,975. Th e $7.6 million decrease mentioned earlier 
is due to the construction projects occurring within the system. 



G eneral Fund Budgetary H ighlights 

In accordance with Louisiana Revised Statutes Title 39, Chapter 9, Louisiana Local Goverrmaent Budget Act (LSA- 
R.S 39:1301 et seq), the Monroe City School Board must adopt a budget for the General Fund an d all Special 
Revenue funds prior to September 15. The original budget for the School Board was adopted on September 5, 
2002, and th e final budget am endment was adopted on September 8, 2003. 

The original budget projected a reduction of the General Fund deficit of $1,204,725 an d was later amended and 
projected a reduction of the deficit of $577,193. This $627,532 change is largely due to the decrease in anticipated 
M FP revenues. Actual revenues were under the final budget by approximately $284,000 as a result of the M FP 
adjustment. Overall expenditures were $437,052 less than budgeted. Th e original budget reflected expected 
increases in employer's share of health insurance costs an d retirement expense; however, expenses were not as much 
as projected. 

Capital Assets and Debt Adm inistration 

Capital Assets: Th e Monroe City School Board's investment in capital assets as of Jun e 30, 2003, amounts to 
$66,767,781 (net of accumulated depreciation). This investment in capital assets includes land, buildings and 
improvements, furniture an d equipment, an d construction in progress. The table below shows the value at the end of 
the fiscal year. 

M onroe City School Board's Capital Assets 
(Net of depreciation) 

Land 
Buildings, building improvements and land 
Furniture an d equipm ent 
Construction in progr ess - buildings 

Total 

$ 1,345,809 
54,844,331 
5,360,478 
5,217~163 

$ 66.767,781 

M ajor capital asset events during the fiscal year included the following: 

~ Carroll Jr. High replaced th e gymnas ium  

~ Carroll High - added a New Field House, Renovated the existing Stadium Locker Room, added new visitor 
an d ban d bleachers, replaced the visitor concession stand, installed new elevator in science building, added 
new ROTC classrooms an d store an d rebuilt the Stadium track 

* Berg Jones renovated the existing kitchen 

~ Sherrouse - added a new building for eight (8) classrooms and offices and renovated the existing building 

~ Lee Jr. High - added a new weight room adjacent to the existing gymnasium and renovated the existing 
gymnas ium 

~ W ossman  High - added a new visitor concession stand and restroom, renovated an d expan ded the existing 
field house 

~ M innie Ruffin added two new classrooms and renovated the offi ce area 

~ Cypress Point expan ded the multi-purpose room an d revised the bus an d parent driveways 



~ Clara Hall - added four new classrooms 

~ J.S. Clark- added a storeroom and air conditioned the kitchen 

~ M adison Foster - installed culverts an d filled the drainage ditch 

~ Lexington - paved the front parking lot 

~ Sallie Humble - added storeroom and restrooms for the multi-purpose area an d replaced floor tile in tw o 
classroom win gs 

~ Lincoln - paved th e cafeteria access, repaved the front parking lot and renovated the Offi ce area. 

~ M artin Luther King - repaved the parking lot and covered some walkways 

~ Barkdull Faulk major work on the air conditioning system 

~ Jefferson - installed tile wainscot in all hallways 

~ Neville High - repaved the stadium area parking lot, rebuilt th e stadium track, replaced the an nex building 
air conditioning fan  coils an d renovated th e athletic office 

~ Bus Barn/W arehouse added 3500 square feet lean-to, insulated an d re-roofed the existing building 

M onroe City School Board O utstanding Debt 
As of June 30, 2003 

General Obligation Bonds: 
Series 1994 (refinanced 2001) 
Series 1995 (ref'manced 2003) 

School Refunding Bonds 
Series 2001 
Series 2003 

Sales Tax Bonds 
Series 2001 
Series 2003 

Certificates of Indebtedness, 1998 
Total 

10 

Balance 
June 30, 2003 

$ 1,485,000 
2,380,000 

22,255,000 
19,480,000 

12,000,000 
6,000,000 
985,000 

$64.585.0J  



The 1994 General Obligation Bonds were issued for the purpose of acquiring and/or improving lan ds for building 
sites an d playgrounds, including construction of necessary sidewalks; purchasing, erecting and/or improving school 
buildings an d other school related facilities. These bonds  were refinanced in 2001. 

Th e 1995 General Obligation Bonds were issued for additional improvements, in addition to th e im provements 
made with the 1994 GOB money. These bonds were refman ced in 2003. 

Sales Tax Revenue Bonds 2001 & 2002 issues were issued for th e purpose of capital improvem ents in cluding 

classroom additions, junior high school gymnasiums, improvements to high school stadiums, three high school all- 
weather tracks, and oth er im provem ents as determ ined. 

In 2003, th e School Board entered into a five-year leas e for the purchase of 15 buses. Other long-term liabilities 
include accrued vacation pay an d sick leave. Details about long-term obligations are presented in the notes to the 
finan cial statem ents. 

Future Operations 

M onroe City Schools has operated with a deficit in the General Fund for the last several years. Th is deficit gr ew to 
a high  of $2,691.343 for the fiscal year ended 2001. Eliminating this deficit, while sim ultaneously improving the 
quality of education provided to students, has proved to be a great challenging to the District. However, the District 
has risen to this challenge and has made gr eat strides in elim inating this deficit during the past two years. 

The General Fund ended fiscal year 2002-2003 with revenues over expenditures in the amount of $964,996. At the 
end of the most recent fiscal year, the General Fund deficit balan ce was reduced to $727,951, compared to 
$1,692,947 for the previous fiscal year. Achieving a deficit reduction of this magnitude represents gr eat effort on 
the part of Monroe City Schools, especially in ligh t of continued increases in expenditures associated with district 
operations. In addition to increas ed expenditures, the District ha d to make allowan ces for declines in revenue. M ost 
of th is decline in General Fund revenue resulted from the continued decline in student enrollment. Th e loss of 
students results in a loss of funding through the State's M inimum  Foundation Progr am . State M inim um Foundation 
Program Funding, which accounts for 35% of total revenue, is largely based on the number of students served by the 
District. Again, the board an d ad ministration of M onroe City Schools has risen to the challenge an d has committed 
to soun d fiscal man agement. 

The District adopted a General Fun d Budget that reflected the worst case scenario for fiscal year 2003-2004. Th is 
scenario projected a 5% decline in student enrollment for 2003-2004. This scenario therefore projected a lot of MFP 
funding in excess of $400,000. Th e district, however, did not experience this great of a reduction in student coun t, 
which should result in significantly more Minimum Foundation Program funding than originally projected. Th e 
exact effect of th is can  not be determ ined un til th e District receives th e final M inim um Foundation allocation in 
February 2004. 

Because of the projected student decline, the Board adopted an original budget with revenue over expenditures in 
the amotmt of approxim ately $41,000 for fiscal year 2003-2004. 

The district spent considerable time assessing staffing needs in relation to stu dent count for th e 2003-2004 School 
year . The administration and board realigned staff where possible to ensure sound fiscal management. Th ere are, 
however, at least tw o areas where sign ificant increases in expenditures are projected for the 2003-2004 year. These 
area include th e increased cost of health in suran ce for School District employees an d the required contribution to the 
La School Employees retirem ent system . 

Increased H ealth insurance costs 

M onroe City Schools participates in the state managed health care program . The School District will incur General 
Fun d for its portion of employees health care cost for fiscal year 2003-2004. The State Group health care progr am 
has continued to see premium  increases averaging 10% per year for over five consecutive years. In addition to this 
trend, the cost of employee health car e is adversely effected by State Legislative m andates that have increased the 
School Boards contribution rate for health care from approximately 65% to 75% in 2003-2004. Bas ed on the 
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combined effect of these two areas (increased premium and increased contribution rate), the anticipated increase in 
the General Fun d for health insuran ce cost will have a significan t impact on expenditures. 

M andated contributions to La School Em ployees Retirement System 

For the past three years, the School Employees Retirement System b_as discontinued the School District's matching 
portion to th e retirement system  based on actuarial recommendations. In fiscal year 2003-2004, La School 
Employees Retirement System has reinstated the employer's matching portion at the rate of 8.5 percent rate will be 
applied to salary cost for Custodian and Bus Drivers. 

The State Legislature mandated, starting in the 2002-2003 fiscal year, that 50% of new growth money in the 
Minimum Foundation Program be used for teacher pay raises. Because the district projected a budget based on a 
5% reduction in student coun t, there was no projected growth money to be allocated to teacher pay raises. Any 
funds designated for teacher pay raises from M FP gr owth money will be determ ined an d distributed afier the Final 
M FP letter is received. 

Th e School district will continue with its aggressive construction projects in fiscal year 2003-2004. Major capital 
projects were undertaken in fiscal year 2002-2003, with a continuation slated for the current fiscal year, Th e 
Facilities Conunittee an d the entire School board has comm itted to providing school facilities that contribute to an  
excellent learning environm ent for all students served by M onroe City Schools. The District continues to as sess the 
facility needs of the District and will continue to make the needed improvements during fiscal year 2003-2004. 

Overall, M onroe City Schools continues to make both academic an d fiscal improvements throughout the District. 

Contacting the School District's Financial M anagem ent 

If you have questions about this report or need additional finan cial information, contact Derenda Flowers, Chief 
Finan cial Officer of the Monroe City School Board, P. O. Box 4180, Monroe, LA 71211-4180, or call at (318) 
325-0601. 
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BA SIC FINAN CIAL STATEM EN TS 



 

G O VERNM ENT-W IDE 

FINANCIAL STATEM ENTS (GW FS) 



Assets: 

Cash and cash equivalents 
Investm ents 
Receivables: 
Ad valorem taxes 
Sales and use taxes 
Federal gr ants 
State grants 
Other 
Bond issuan ce costs, net 
Inventory 
Other Assets 
Capital assets, net: 
Land 
Buildings an d improvem ents 
Furn iture an d equipment 
Construction in progr ess 

Total assets 

Liabilities: 
Accounts payable 
Salaries and wages payable 
Retainage payable 
Interest payable - bonds 
Long-term  liabilities: 
Due within one year 
Due in more than one year 

Total liabilities 

City of M onroe School Board 

M onroe, Louisiana 

Statem ent of N et A ssets 

G overnm ental A ctivities 

N et assets: 

Invested in capital assets, net of related debt 
Restricted for: 
Debt service 
Salaries an d related benefits 
Unrestricted 
Tota l net as sets 

June 30, 2003 

See accompanying notes to the basic finan cial statements 

15 

19,149,844 
263,190 

49,909 
2,686,337 
4,251,280 
888,168 
367,031 

843,267 
168,336 
22,591 

1,345,809 
54,840,831 
5,363,978 
5,217,163 
95,457,734 

1,705,887 
7,583,789 
243,520 
863,524 

4,335,914 
62,145,698 

76,878,332 

1,710,798 

7,399,951 
2,555,698 
6,912,955 

$ 18,579,402 



Vunctlon~/programs: 
Current 
Instructional services: 
Regular programs 
Special ed ucation programs 
Vccationa] programs 
Other instructional prog~tms 
Special progrm'as 
Adulff~ontinuin8 education 
Support services: 
Pupil support services 
Instructional staff support services 
General admimstration 
School admlmstration 
Business services 
Plant services 
Student Wansportation services 
Central services 
Noninstractional services: 
Food service operations 
Facility acquisition and construction 

Debt service: 
Interest on long-term obligations 
Total Govcrranental Activities 

General revenues: 
Taxes: 
Ad ~alorera ta,xes te,*ied  for: 
General purposes 
Debt service purposes 
Sales taxes levied for: 
General purposes 

Grants told contributions not 
restricted to specific programs: 
Mimmum Foundation Program 
State revenue sharing 
Interest and investment eamings 
Guin on sale of assets 
Amoaizction of bond premium 
Other 
Total general revenues 

Changes lnnetasscts 

Net assets at beginning of year 
Net assets atend of year 

EXPENSES 

City of M onroe School Board 
M onroe, Louisiana 

Statement of Activities 
Governmental Activities 

Fiscal Year Ended June 30, 2003 

PROGRAM  REVENUES 
OPERA TING 

CHARGES FOR GRANTS AND 
SERVICES CONTRIBUTIONS 

65,725 $ 

24,760 

4,090,271 303,180 
1,538,386 

828,013 
1,165,591 
151,272 
285,452 

4,788,080 
206,061 

3,432,189 
73,082,42
=ffi ==~ 5 $ 393,665-

= 
$ 13,376,962 

See aceom~mayiug notes to the basic financial statements. 

CAPITAL 
GRANTS AND 

234,091 
68,040 
173,422 
44,825 

44,426 

5,467 

NET (EXPENSE) 
RE VENUE AND 
CHANGES IN 
NET ASSETS 

(26,743,423) 
(7,521,245) 

37,425 
395,992 
31,364 
086,530) 

(176,647) 
(1,538,386) 

(3,432,189) 
(58,631,527) 

8,156,465 
6,023,104 

22,052,699 

5,618,927 

12~60A75 
$ 18,579,402 
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City of M onroe School Board 
M onroe, Louisiana 

R econciliation of the G overnm ental Funds' 
Balance Sheet to Statem ent of Net Assets 

Fiscal Y ear Ended June 30, 2003 

Total fund balances - governm ental funds 

The cost of capital assets (lan d, buildings, furniture and 
equipment) purchased or constructed is reported as an 
expenditure in Governm ental Funds. The Statem ent of N et 

A ssets includes those capital assets am ong the assets of the 

School Board as  a whole. The cost of those capital assets is 

allocated over their estimated useful lives (as depreciation 
expense) to the various programs reported as Governmental 
Activities in the Statem ent of Activities. Because 

depreciation expense does not affect financial resour ces, it is 

not reported in governm ental fim ds. 

Cost of capital assets 

Accum ulated depreciation 

The costs associated with issuing bonds are reported as 

expenditures in the Govern m ental Funds. The issuance 

costs are not considered financial resour ces in the 

Statem ent of Net Assets; therefore, the costs ar e reported on 
the Statem ent of N et Assets as  an as set net 

of accum ulated anaortization. 

Bond issuance cost 

Less anaortization 

Elim ination of interfim d as sets and liabilities 

Interfund as sets 

lnterfun d liabilities 

See accompan ying notes to the basic financial statem ents. 
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$18,313,490 

$82,644,334 

(15,876,553) 66,767,781 

895,125 

(51,858) 843,267 

(5,202,001) 
5,202,001 

(continued) 



City of M onroe School Board 
M onroe, Louisiana 

R econciliation of the G overnm ental Funds' 
Balance Sheet to Statem ent of Net A ssets 

Fiscal Y ear Ended June 30, 2003 

Long term  liabilities applicable to the School Board's 

govern m ental activities are not due and payable in the 

current period and accordingly are not reported as fun d 

liabilities. All liabilities - both current an d long term  - 

ar e reported in the Statem ent of N et A ssets. 

Balan ces at June 30, 2003 ar e: 

Long-term  liabilities: 

Com pensated absences payable 

General obligation bonds payable 

Sales tax bonds payable 

Certificates of indebtedness 

Capital lease 

Deferred am oun t on refunding 

Bond prem ium  

Interest on outstanding bonds in the Governm ental 

Fun ds is recorded as an  expenditure when paid. 
Bond interest in the Statem ent of N et A ssets is 

recognized as an  expense as  it accrues. 

Accrued interest on outstanding bonds 

N et Assets 

See accom pan yin g notes to the bas ic finan cial statem ents. 
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($2,335,331) 
(45,600,000) 
(18,000,000) 
(985,000) 
(617,084) 

1,365,980 

(310,177) ($66,481,612) 

(863,524) 

$18.579A 02 

(concluded) 
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City of M onroe School Board 
M onroe, Louisiana 

Reconciliation of the G overnm ental Funds' 
Statem ent of R evenues, Expenditures and Changes in 

Fund Balances to the Statem ent of A ctivities 
Fiscal Y ear Ended June 30, 2003 

Total net change (decrease) in fund balances - Governmental 
Fun ds 

Am ounts reported for governm ental activities in the 

Statem ent of A ctivities are different because: 

Elim ination of operating tran sfers in and out: 

Tran sfers in 

Transfers out 

Capital outlays are reported in Governm ental Fun ds as 

expenditures. However, inthe Statem ent of A ctivities, 

the cost of th ose assets is allocated over their estim ated useful 

lives as depreciation expense. This is th e am oun t by which 

capital outlays exceed depreciation in the period: 

Capital Outlays 

Depreciation 

Capital Assets nor depreciation are reported in the 

Governm ental Funds. In th e Statem ent of N et A ssets 

capital assets an d accum ulated depreciation are reported. 

W hen an asset is disposed of it results in a gain or loss on th e 

disposal of the asset in the Statem ent of Activities. 

During th e current year  the School Boar d sold as sets w ith a 

Basis of $1,009 for $10,965, resulting in a gain on disposal of 
capital assets of $9,956. 

Capital leases ar e reported in Governm ental Fun ds as capital 

expenditures and other finan cing sources. However, th ey 

are not reported in the Statem ent of Activities. 

Capita l Outlay 

Other Finan cing Sources 

See accompan ying notes to the bas ic finan cial statements 

($4,420,367) 

1,739,471 

(1,739,471) 

$8,730,095 

(1,935,128) 6,794,967 

(1,009) 

787,485 

(787,485) 

(continued) 



City of M onroe School Board 
M onroe, Louisiana 

Reconciliation of the G overnm ental Funds' 
Statem ent of Revenues, Expenditures and C hanges in 

Fund Balances to the Statem ent of A ctivities 
Fiscal Y ear Ended June 30, 2003 

Repaym ent of bond principal is an expenditure in the 

Govern m ental Funds, but th e repaym ent reduces long-term  

liabilities in th e Statem ent of Net Assets. 

Repaym ent of capital leases is an expenditure in the 

Governm ental Funds, but the repaym ent reduces long-term  

Liabilities in the Statement of Net Assets. 

The costs associated with issuing bonds are reported as 

expenditures in th e Governm ental Funds. The issuance 

costs do not require th e use of current fin ancial resour ces; 
th erefore, th e costs are am ortized over th e life of the bond 

issue in th e Statem ent of Activities. For th e year ended 

June 30, 2003, bond issuan ce costs exceeded am ortized bond 
Issuance costs as follows: 

Bond issuance cost 

Am ortized bond issuance cost 

In th e Statem ent of Activities, certain operating expenses- 

compensated absences (vacations mad sick leave) - axe 
m easur ed by th e am ounts earn ed during the year . In th e 
Governm ental Fun ds; how ever, expenditures for these 

item s are m eas ured by the am ount of financial resources 

used (essentially, the amounts actually paid). This year, 
vacation and sick time earned ($795,071) exceeded the 
amoun ts used ($788,059) by $7,012. 

Refunding of debt is reported in Govern m ental Fun ds as  oth er 

financing sources an d (uses) but is not reported on the Statemen 
of Aetivities. 

Proceeds of refunding debt 

Paym ent to retire d debt escrow agent 

$2,765,000 

170,401 

$90,273 
(51,858) 38,415 

(7,012) 

19,701,818 

(19,701,818) 



City of M onroe School Board 
M onroe, Louisiana 

R econciliation of the G overnm ental Funds' 
Statem ent of R evenues, Expenditures and Changes in 

Fund Balances to the Statem ent of A ctivities 
Fiscal Y ear Ended June 30, 2003 

Interest on long-term  debt in the Statem ent of Activities 

differs from the am ount reported in th e governm ental funds 

because accrued interest received from  bond sales is recognized 

as Oth er Financing Sources when received an d interest on 

outstanding bonds is recognized as an expenditur e in the 

govern m ental funds when it is due, and thus requires th e use 
of current fin ancial resources. In the Statem ent  of A ctivities; 

however, interest expenses are recognized as th e interest 

accru es, regardless of when it is due. 

Interest expense payable as of June 30, 2003 

In terest expense payable as of June 30, 2002 

Bond prem ium from bond sales is reported in the 

Govern m ental Fun ds as Other Finan cing Sources when 

received. Bond premium is reported in the Government-wide 
Finan cial Statem ents as a liability an d am ortized over the 

life of the bonds. 

Current year bond prem ium  am ortization 

Change in net assets of governm ental activities 

See accom panying notes to th e bas ic finan cial statem ents. 

(863,524) 
1,133,194 269,670 

8.862 

(concluded) 



City of M onroe School Board 

M onroe, Louisiana 

Statem ent of A ssets and Liabilities 

Fiduciary Fund Type - A gency Funds 

School Activity Funds 

For the Year Ended June 30, 2003 

A SSETS 

Cash and cash eqtfivalents 
Certificates of Deposit 
Total assets 

Liabilities and fund balances 
Liabilities: 
Am ounts H eld for Other Organizations 

Total liabilities 

See accom panying notes to the basic financial statem ents. 

427,129 

43,503 

470,632 

470,632 

470,632 



 

CITY O F M O N RO E SCH O O L BO ARD  
M ONR O E, LOU ISIAN A 

NO TES TO BASIC FIN ANCIAL STATEM ENTS 
FO R TH E YEA R ENDED JUN E 30, 2003 

Note 1 - Sum m ary of Significant Accounting Policies 

ORGANIZATION  

The City of Monroe School Board (the School Board) is governed by a seven-member 
board, each of whom is elected from  a single m em ber district. It operates under th e 
authority of the City of M onroe Charter of 1900, as amended by the M ayor-Coun cil 
Home Rule Charter for the City of M onroe, adopted in August 1979. Th e School Board 
is authorized to establish and operate public schools within the City of M onroe. 

Th e School Boar d is composed of a central offi ce, 20 schools and 2 support facilities. 
The School Board serves approxim ately 11,000 students. The School Boar d em ploys 
approxim ately 1,450 persons of which over 800 are directly involved in th e in structional 
process. The remainder provides ancillary support such as general administration, repair 
and m aintenan ce, bus tran sportation an d food service. The regular school term norm ally 
begins during th e latter half of August an d runs un til th e end of M ay. 

A. Financial Reporting Entity 

The School Board is the basic level of government which has oversight responsibility 
an d control over all activities related to public school education in the City of 
M onroe. Th e School Board receives funding from  Federal, state an d local sources 
and m ust com ply with the requirem ents of th ose funding sour ce entities. However, 
th e School Board is not included in an y other governm ental reporting entity as 

defined by Governmental Accounting Stan dards Board (GASB) Statement No. 14 
The Reporting Entity, since th e m em bers of the School Boar d ar e elected by th e 
public and have decision making authority, the authority to levy taxes, the power to 
designate m an agem ent, th e ability to significan tly in fluence operations an d prim ary 
accoun tability for fiscal matters. Therefore, the School Board is a separate 
governmental reporting entity. For financial reporting purposes, the School Board's 
finan cial statem ents include all funds, school, agencies an d comm ittees for which the 
School Board is financially accoun table. The School Board is not aware of an y other 
entities that should be included within the finan cial statem ents. 

Certain units of local govern m ent, such as other independently elected offi cials, th e 

parish police jury an d mun icipalities, are excluded from the accompanying finan cial 
statem ents. These units have their own elected govern ing auth orities and ar e not 
finan cially accoun table to th e School Board. 
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CITY O F M O NRO E SCH O OL BOARD 
M O NRO E, LO UISIA NA 

NO TES TO BASIC FINAN CIAL STATEM ENTS 
FO R TH E YEAR ENDED JU NE 30, 2003 

B. Fund Accounting 

The financial transactions of the School Board are recorded in individual funds, 
each of which is considered a separate accounting entity. The operations of each 
ftmd are accounted for with a separate set of self-balancing accoun ts that includes its 
assets, liabilities, fund equity, revenues an d expenditures/expenses. Fund 
accoun ting segregates funds according to th eir intended purpose and is used to aid 
m anagem ent in  demonstrath~g com plian ce with finan ce-related legal an d contractual 
provisions. The m inim um  num ber of fimds is m aintained consistent with legal an d 

m anagerial requirem ents. 

The School Board uses the following fund categories and fund types 

Governm ental funds accoun t for th e School Boar d's general govem m ent ac tivities, 
including th e collection and disbursem ent of specific or legally restricted m onies, 
the acquisition or construction of general fixed assets, an d the servicing of general 

long-term debt. 

Governmental funds are divided into major an d nonmajor funds. Major funds are 
funds that m eet certain dollar  tests of their assets, liabilities, revenues and 

expenditures/expenses. M ajor rinds are larger, more significant fun ds. Nonmajor 
funds are the governmental Funds that do not meet the dollar tests for major fimds. 
The major and noum ajor funds are described below. 

Major Funds 

General Fund - The General Fun d is th e general operating fund of the School 
Board. It accoun ts for all finan cial resources except those required to be 
accounted for in an other fund. The General Fund is always a major fund. 

Special Revenue Funds ~ Special Revenue Fun ds accoun t for the proceeds of 
specific revenue sour ces that are legally restricted to expenditures for specified 

purposes. 

Th e following Special Revenue Fun ds are major funds 

Title I is a Federal progr am  for educationally deprived school children 
residing in areas  having high concentrations of chi ldren from low-incom e 

families. Tlae Title [ setwices are provided through various projects wbAch are 



 

CITY O F M O NRO E SCH O OL BO ARD 
M ONROE, LO UISIANA 

NO TES TO BASIC FINAN CIAL STATEM ENTS 
FO R TH E YE AR ENDED JU NE 30, 2003 

designed to m eet the special needs of educationally deprived children. The 
activities supplem ent rather than replace state and locally m andated activities. 

Sales Tax Fund accounts for th e collection an d distribution of the sales tax  
levies for the School Board. All of the sales taxes collected under the pre- 
1994 tax are dedicated to supplem ent other revenues available to th e School 
Board for the paym ent of salaries of teachers an d other School Boar d 
personnel. Ofthe tax passed by the voters in 1994, seventy percent of th e tax 
collected is dedicated for sim ilar purposes, with the balan ce dedicated for 
instructional purposes. The sales tax  passed in 2001 is to provide additional 
support to th e school system  to include funding of capital im provem ents an d 
em ployee salaries. 

Debt Service Funds - Debt Service Funds accounts for the accum ulation of 
resources for th e paym ent of general long-term debt principal, interest an d related 
costs. 

The following Debt Service Fun ds are major funds 

The Bond Redemption Fund accoun ts for th e 1994 an d 1995 School 
Im provem ent Bonds and the 2001 an d 2003 refunding bonds. 

The Sales Tax  Sinking Fund accoun ts for th e 2001 an d 2002 Sales Tax 
School Bonds. 

Capital Projects Fund - Capital Projects Fun ds account for the financial 
resour ces received an d used for th e acquisition, construction or improvem ents of 
capital facilities not reported in the other govern m ental funds. 

The following School Board's one Capital Project Fun d is a major fund. It 
accoun ts for resour ces accum ulated and expended for improvem ents, 
acquisitions an d construction of School Boar d facilities. 

NonM ajor Fun ds: 

The School Board has 8 nonmajor Special Revenue Fun ds. For a description of 



 

CITY O F M O NRO E SCH O O L BO ARD 
M ONROE, LO UISIANA 

NO TES TO BASIC FINAN CIAL STATEM ENTS 
FO R TH E YEAR ENDED JUNE 30, 2003 

FM uciary Funds 

Agency Funds - The Agency Funds account for assets held by the School Board in a 
trustee capacity or as an agent for individuals, private or school organizations, oth er 
governm ental units and/or other funds. The School Activity Fund accounts for all 
individual school activity funds. W hile these funds are un der the supervision of the 
School Board, th ey belong to the individual schools or th eir student bodies an d are 
not available for use by th e School Board. 

C. Basis of Accounting / Measurement Focus 

Government-wide Financial Statements (GWFS) 

The Statem ent of Net Assets and the Statem ent of Activities displays information 
about the reporting governm ent as a whole. Fiduciary funds are not included in th e 
GW FS. Fiduciary funds are reported only in th e Statem ent of Fiduciary Net Assets at 
th e fund finan cial statem ent level. 

The Statem ent of N et Assets an d the Statem ent  of Activities were prepared using th e 
econom ic resources m easurem ent focus an d the accrual basis of accoun ting. 
Revenues, expenses, gain s, losses, assets and liabilities resulting from  exchan ge and 
exchan ge-like tran sactions are recognized when th e exchan ge takes place. N on- 
exchan ge tran sactions are recogn ized when th e School Board has  an  enf orceable legal 
claim to th e revenues, expenses, gains, losses, assets an d liabilities. 

Program Revenues 

Program  revenues included in the Statem ent of Activities derive directly from  th e 
program itself or from parties outside th e School Board's taxpayers or citizenry, as a 
whole; progr am  revenues reduce the cost of th e function to be finan ced from  th e 
School Boar d's general revenues. 

General Revenues: 
General revenues included in the Statem ent of Activities derive directly from local 
property and sales taxes and from  marestricted state grants. General revenues finan ce 
the rem aining balan ce of a function not covered by program  revenues. 

Allocation of indirect expenses 

The School Board reports all direct expenses by function in th e Statement of 
Activities. Direct expenses ar e th ose th at ar e clear ly identif'mble with a function. 



 

CITY O F M ONROE SCH OO L BOARD 
M O NRO E, LO UISIA NA 

NO TES TO BASIC FINANCIAL STATEM ENTS 
FOR TH E YEAR ENDED JUNE 30, 2003 

Indirect expenses (long-term debt interest) of other functions are not allocated to 
th ose functions but are reported separ ately in the Statem ent of Activities. 
Depreciation expense is specifically identified by function and is included in the 
direct expense of each function. Interest on general long-term  debt is considered an  
indirect expense and is reported separately on the Statem ent of Activities. 

Fund Financial Statements (FFS) 

The accounting and finan cial reporting treatm ent applied to a fund is determ ined by 
its m easurem ent focus. All governm ental funds reported in the fund financial 
statem ents ar e accounted for using a current financial resources m eas urem ent focus, 
W ith this m easur em ent focus, only current assets and liabilities are included on the 

balan ce sheet. Operating statements of these fimds present increases (i.e., revenues 
an d other finan cing sources) an d decreases (i.e., expenditure san d other finan cing 
uses) in net current assets. 

Govern m ental funds reported in the fund financial statem ents are accoun ted for on 
th e m odified accrual basis of accountin g. Governm ental fund revenues are 
recognized in th e accounting period in which they becom e susceptible to accru al - 
th at is when they becom e both m easur able an d available to pay current period 
liabilities. Such revenue item s ar e ad valorem , sales and use taxes and federal an d 
state entitlem ents. Ad valorem  taxes ar e considered m easur able an d available when 
collected by the vendors. Revenue from  state and Federal gran ts are recorded when 
the reim bur sable expenditure have been incurred. 

Expenditures are recorded when th e related fund liability is incurred. Principal an d 
interest on general long-term  debt ar e recorded as  fund liabilities when due or when 
am oun ts have been accum ulated in th e D ebt Service Funds for paym ents to be m ade 
ear ly in the following year . 

D. Cash and Cash Equivalents 

Cash an d cas h equivalents include am oun ts in interest-bearing dem an d deposits as 
well as  short-term  investm ents with a m aturity date within three m onths of the date 
acquired. Short-term  investm ents ar e stated at costs, which approxim ates fair value. 

Interest earned on balan ces m aintained in th e pooled bank accoun t was  distributed to 
th e individual funds based on th e cas h balan ce m aintained by th e unrestricted 
participating fund during th e year . 

The School Boar d m aintains separ ate "book" cas h accoun ts for each fund th at is 
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NOTES TO BASIC FINAN CIAL STATEM ENTS 
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pooled within the m aster bank account. N egative book cash balances appear in the 
financial statem ents as a liability, "Due to Other Funds." The balance of these 
am ounts will be paid prim arily through collections of grants receivable 
reim bursem ents from the Federal an d State Departm ents of Education. 

E. Investments 

Investm ents, consisting of certificates of deposit, are stated at m arket value in 
accordan ce with th e provisions of GA SB Statem ent No. 31. 

F. Short-Term InterfundReceivables/Payables 

During th e course of operations, num erous tran sactions occur between individual 
fim ds for services rendered. These receivables and payables are classified as due 
from  oth er funds or due to other funds on the fund financial statem ents balance 
sheet. 

G. Elimination and Reclassifications 

In th e process of aggregating data for th e statem ent of net assets and th e statem ent of 
activities, some am oun ts reported as interfund activity an d balan ces in the funds 
were elim inated or reclassified. In terfim d receivables an d payables were elim inated 
to m inim ize the "gr ossing up" effect on assets and liabilities within the 
govem m entai activities column. 

H . Bond lssuance Costs 

Costs (bond rating fees, attorney fees, printing, etc.) associated with issuing bonds 
ar e capitalized an d am ortized over the life of th e bond issue in th e governm ent-wide 
financial sta tem ents. Th e bond issuan ce costs ar e reported as  expenditures in th e 
fund finan cial statem ents. 

L Inventory 

Inventory of the School Food Serv ice Fund consists of food and supplies. In ventory 
is recorded as an  expenditure as it is consum ed. Inventory is valued at cost on the 

first-in, first-out (FIFO) method. Commodities provided to the School Board by the 
United States Department of Agriculture (USDA) through the State Department of 
Education ar e reflected as  revenue when received and as  an expenditure when 
consum ed. Comm odities are valued at am oun ts as signed by th e USDA . 
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J. Capital Assets 

Capital Assets, which include land, buildings, and equipm ent, are reported as 
governm ental funds in the govern m ental-wide finan cial statements. The School 
Board considers assets with an initial individual cost of $250 or more an d an 
estim ated life of 1 year  or m ore as  a capital asset. 

Capital as sets are recorded at historical cost an d depreciated over th eir estimated 
useful lives. Donated capital as sets are recorded at their estim ated fair value at th e 
date of donation. 

Estim ated useful life is m anagem ent's estim ate of how long the as set is expected to 
m eet service dem an ds. Capital assets have not been assigned a salvage value 
because m anagem ent feels that the salvage value is imm aterial. Straight-line 
depreciation is used based on the following useful lives: 

Buildings 
Furniture and equipm ent 

K. Interfund Activity 

40 years 
5 - 15 years 

Interfund activity is reported as loans, reim bur sem ents, or transfers. Loans ar e 

reported as interfund receivables an d payables as appropriate an d are subject to 
elim ination upon consolidation. Reim bursem ents are when one fund incur s a cost, 
charges the appropriate benefiting fund an d reduces its related cost as a 
reim bursem ent. All oth er interfimd tran sactions are treated as transfers. Tran sfers 
betw een governm ental funds are netted as part of th e reconciliation to th e 
Govern m ent-W ide Finan cial Statem ents. 

L. Fund Reserves 

Fund reserves ar e portions of fund equity th at are legally restricted for future use an d 
ar e therefore not available for current operations. The fund balance reserved for 
inventories represents the cost of inventories on han d an d is, th erefore, not available 

for expenditures. 

M . Compensated Absences 

All em ployees receive ten sick days each year, with an y unused portion being 
carried forward. Upon retirement, employees with twenty years of service or more 
are paid for up to 25 days of accum ulated sick leave. Only employees who work 12 
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calendar m onths per year earn vacation days. Effective July 1, 1994 the School 
Board revised its policy regarding paym ent of accumulated vacation days to allow 
for a m axim um  accum ul ation and paym ent of no m ore th an 30 days with persons 
credited with days in excess of 30 as of th e effective date being grandfath ered in at 
their current accum ulation. 

N. Long-Term LiabiBties 

Bond prem ium s and discounts, as well as issuan ce costs, are recognized in the fired 
finan cial statem ents in th e period the bonds ar e issued. Bond proceeds ar e reported 
as an Oth er Finan cing Source. Issuance costs, even if withheld from  th e actual net 
proceeds received, are reported as debt service expenditures. 

O. Restricted Net Assets 

For the Govern m ent-W ide Statem ent of Net Assets, net assets are reported as 
restricted when constraints placed on net asset use are either: 

Externally imposed by creditors (such as debt covenants), gran tors, 
contributors, or laws or regulations of other govern m ents; 

Im posed by law through constitutional provisions or enabling legislation. 

In the Statem ent of Net Assets, th e following item s are considered restricted: 

D ebt service is considered restricted because an ad valorem  tax has  been levied 
specifically to meet the principal an d interest paym ents of various bond issues. 

Salaries and related benefits ar e considered restricted as  it represents 
un distributed salaries and related benefits from  sales taxes restricted 
exclusively for this purpose. 

P. Reserves and Designations of Fund Financial Statements 

Portions of fund equity reported in the Fund Finan cial Statem ents are reserved for 
future use an d ar e; th erefore, not available for fu ture appropriation or expenditur e. 
Designations of unreserved fund balan ces indicate the School Board' s tentative 
plans for the use of finan cial resour ces in a futur e period. 
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Q Sales and Use Taxes 

The voters of Ouachita Parish authorized the City of M onroe School Board and the 
Ouachita Parish School Board to jointly levy and collect a 0.5% sales an d use tax. 
The net proceeds of the tax are to be allocated and prorated between the two school 
boards annually on th e basis of average daily m embership for th e preceding school 
year. Eighty-eight percent of the sales an d use tax revenues received by the School 
Board are to be used for the paym ent of the salar ies of teachers, as defined by the 
Louisian a State Departm ent of Education. The rem aining tw elve percent is to be 
used for the paym ent of salaries to designated personnel oth er than teachers. 

In M ar ch, 1994, the voters of th e City of M onroe approved the levy  of a 0.5%  sales 
an d use tax. The net proceeds of the tax  ar e to supplem ent salaries an d benefits of 
certified teachers an d oth er personnel and to provide additional funds for 
instructional activities. This sales tax  went into effect in July, 1994. 

In July, 2001, the citizens of th e City of M om-oe approved a 1%  sales tax for 
additional support of the School Board. This sales tax went into effect in October, 
2001. 

R. Use of Estimates 

The preparation of financial statem ents in conform ity with  generally accepted 
accounting principles requires m an agem ent to m ake estim ates an d assumptions that 
affect the reported am ounts of assets an d liabilities an d disclosure of contingent 
assets and liabilities at the date of the finan cial statem ents an d the reported am ounts 
of revenues an d expenditures during th e reporting period. Actual results could 
differ from  those estim ates. 

N ote 2 - Deficit Fund Balances 

A deficit unreserved/undesignated fire d balan ce of approximately $728,000 exists in the 
General Fun d. The School Food Services Special Revenue Fund has  a deficit of 
approximately $454,000. It is expected that these deficits will be cleared by future 
revenues an d operational changes within the school system (See Note 15). 
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Note 3 - Cash and Cash Equivalents and Investm ents 

The School Board's cash and certificates of deposit consist of deposits with financial 
institutions. The certificates of deposit have varying m aturities. State statutes govern 
the School Board's investm ent policy. Perm issible investm ents include direct 
obligations of the U.S. Governm ent and agency securities, certificates of deposit, an d 
savings accounts or savings certificates of savings an d loan  associations an d repurchase 
agreem ents. In addition, local governm ents in Louisiana ar e auth orized to invest in the 

Louisian a Asset Management Pool, Inc. (LAM P), a non-profit corporation formed by an 
initiative of th e State Treasurer an d organ ized un der the law s of th e State of Louisian a, 
which operates the local govern m ent investm ent pool. Collateral is required for dem an d 
deposits, certificates of deposit, savings certificates of savings an d loan  associations and 
repur chase agr eem ents at 100%  of all am ounts not covered by deposit insurance. 
Obligations that m ay be pledged as collateral ar e obligations of the United States 
govern m ent an d its agencies an d obligations of the state an d its subdivisions. 

The following is a schedule of th e School Board's cas h an d certificates of deposit at June 
30, 2003. Differences betw een School Board balan ces an d the bank balan ces ar ise 
because of the net effect of deposits-in-tran sit and outstan ding checks. 

Cas h on Deposit 
Cas h Equivalents: 
LAM P Investm ents 

Certificates of Deposit 

TOTAL 

School Boar d 
Balan ce 
8,613,546 

10,536,298 
263.190 

Bank 
Balan ce 

$ 10,476,806 

10,536,298 
263,190 

19,413,034 $ 21,276,294 

The School Board's investm ents an d deposits at June 30, 2003 are categorized on th e 
followi ng page to give an  indication of th e level of risk assum ed by th e School Board at 
year -end. Category 1 includes investm ents that are insured or registered or for which th e 
secur ities ar e held by the School Boar d or its safekeeping agent in th e School Boar d's 
nam e. Category  2 includes uninsur ed an d unregistered investments for whi ch the 
securities are held by th e finan cial institu tion's trust departm ent or safekeeping agent in 
th e School Board's nam e. Category  3 includes uninsur ed an d unregistered investm ents 
for which the securities are held by th e fin an cial institution, or by its trust departm ent or 
safekeeping agent but not in the School Board's nam e. Per Louisiana State law, collateral 
is not required for fim ds invested in LAM P. 
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The School Board's deposits are eollateralized as follows 

FDIC Insured Deposits 
Uninsur ed Deposits: 

Collateralized 

Total Deposits 

Risk 
Category 1 

$ 200,000 

10,539,996 

$ 10,739,996 

The School Boar d's investm ents at June 30, 2003, consist of a certificate of deposit with 
a carrying and market value of $263,190. It is held by the School Board's agent in the 
School Board's name, and is collateralized (Ri sk Category 1). 

Note 4 - A d V alorem  Taxes 

The Sheriff of Ouachita Parish, as provided by State law , bills and collects property 
taxes on behalf of the School Boar d using the assessed values determ ined by the tax 
as sessor of Ouachita Parish. For th e year ended June 30, 2003, taxes of 46.84 m ills were 
levied on property with assessed valuations totaling $279,130,927 an d were dedicated as 
follow s: 

School Operations, M aintenan ce, A id and Support 
Series 1994 & Series 1995 Bonds Debt Service 

26.59 m ills 
20.25 m ills 
46.84 m ills 

The School Board's portion of the total taxes originally levied was $15,110,007 of which 
$13,074,493 was assessed on property owners an d $2,035,514 was assessed under 
Homestead Exemption. The School Board collected $13,395,950 through June 30, 
2003, of which $151,254 from the City of M onroe an d a nominal am oun t from Ouachita 
Parish Sheriff's Office was for prior year(s) levies. Approximately 86% of the 
hom estead exem ption is not appropriated by the State of Louisian a an d therefore is not 
collected. 

Property Tax Calendar 

M illage Rates Adopted 
Levy Date 
Tax Bills M ailed 
Total Taxes Are Due 
Lien Date 
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January 1, 2003 
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Assessed values are established by the Ouachita Parish Tax A ssessor each year on a 
uniform  basis at the following ratios to fair m arket value. 

10%  Land 
10%  Residential Im provem ents 
15%  Industrial Im provem ents 

N ote 5 - Capital Assets 

15%  M achinery 
15%  Comm ercial Im provem ents 
25%  Public Service Properties, 

Excluding Lan d 

A sum m ary of the changes in capital assets for the year ended Jun e 30, 2003, were as 
follows: 

Govern mental Activities: 
Capital assets not being depreciated 
Land 
Construction-in-progress 

Total capital assets not being 
depreciated 

Capital Assets being depreciated 
Buildings & improvem ents 
Furniture and equipm ent 

Total capital assets being depreciated 

Less accumulated depreciation: 
Buildings an d improvements 
Furniture an d equipm ent 

Total accum ulated depreciation 

Total capital assets being 
depreciated, net 

Balan ce 
July 1, 2002 Additions Deletions 

Balance 
June 30. 2003 

$ 1,345,809 $ $ $ 1,345,809 
657.441 7,178,188 2,618,466 5,217,163 

2,003,250 7,178,188 2,618,466 6,562,972 

60,170,168 
10,953,336 
71,123,504 

6,479,364 
7,462,057 
13,941,421 

2,618,466 
2,339,392 
4,957,858 

1,468,439 
466.693 

1,935,132 

57,182,083 3,022,726 

Governm ental ActNities Capital 
Asses, net $ 59,185,333 $ 10,200,914 $ 
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62,788,634 
13,292,728 
76,081,362 

7,947,803 
7,928,750 
15,876,553 

60,204,809 

2,618,466 $ 66,767,781 
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Depreciation expense was charged to governm ental activities as follows 

Instructional services: 
Regular  program s 
Special education program s 
V ocational program s 
Other instructional progr am s 
Special progr am s 
Support services: 
Instructional staff support serv ices 
Business services 
Plant services 
Student transportation services 
Central serv ices 
Food serv ice operations 
Facility acquisition and constru ction 
Tota l depreciation expense 

Note 6 - Significant Concentrations of Risk 

638,836 
17,759 
9,571 

49 
14,261 

1,485 
15 

6,150 
118,667 
20,535 
2,022 

1,105,779 
1,935,129 

Am ounts due from  governm ental agencies represent substantially all of receivables from 

outside sources. The School Board derives a majority of its revenue from grants by 
governm ental agencies an d is, therefore, econom ically dependent upon these gran ts. 

Note 7 - Pension and Retirem ent Plans 

Substan tially all em ployees of the School Board are m em bers of two statewide 
retirem ent system s which are m ultiple-employer, cost-sharing public employee 
retirem ent system s. In general, professional em ployees such as teachers, principals and 
lunchroom  workers are m em bers of the Teachers' Retirem ent System  of Louisian a 

(TRSL); other employees, such as custodial personnel and bus operators, are members of 
the Louisian a School Employees' Retirement System (LSERS). Generally, all fall-time 
em ployees ar e eligible to participate in th e system s, with em ployee benefits vesting after 
10 years of serv ice. 

Under th e TRSL Regular Plan , there ar e two retirem ent form ulas: the 2%  form ul a and 
the 2.5%  form ula. Participan ts m ay retire un der the 2%  form ula at age 60 with  at least 
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10 years of service credit or at any age with 20 years of service credit. Under th e 2.5%  
form ula, participan ts m ay retire at age 65 wi th  20 years of service credit; at age 55 with 
25 year s of service credit; or at an y age w ith 30 year s of service credit. The retirem ent 
benefit form ula is based on the average salary of the 36 highest consecutive m onth s 
tim es the applicable retirem ent percentage form ula. 

Under the TRSL-Plan A , norm al retirem ent is generally at any age wi th  30 or m ore year s 
credited service, an d at th e age of 55 wi th  at least 25 year s of credited service and at age 
60 with  at least 10 year s of credited service. The retirem ent benefit form ula is generally 
3%  tim es the average salary of the 36 highest successive m onths. 

Funding Policy: As provided by statute, th e School Boar d's em ployer contributions to 
th e TRSL are funded by the State of Louisian a through expenditures by the School 

Board of state Minimum Foundation Program (MFP) funds an d local ad valorem and 
sales taxes. State statutes also require covered employees to contribute a percentage of 
their salaries to th e system . As further provided by statute, the em ployer contributions 

are determ ined by actuarial valuation an d are subject to chan ge each year based on the 
results of th e valuation for th e system 's prior fiscal year . The School Boar d's 
contributions to the TRSL plan s for the years ended June 30, 2003, 2002 an d 2001 w ere 
$4,886,324, $4,888,063; an d $4,191,859, respectively, equal to the statutorily required 
contributions in each year . 

The TRSL issues an annual, publicly-available financial report that includes financial 
statem ents an d required supplem entary inform ation for the retirem ent system . The 
report m ay be obtained by writing th e Teachers' Retirem ent System , P.O. Box 94123, 

Baton Rouge, Louisiana 70804-9123 or by calling (225) 925-6446. 

Em ployees participating in the LSERS are eligible for norm al retirem ent after 30 year s 
of service at an y age, 25 years of service at age 55, or 10 years of service at age 60. The 
m axim um retirem ent allowan ce is com puted at 2.5%  tim es th e hi ghest 36 m onth s of 
average salary, times the years of service plus a supplement of $2.00 per month tim es the 
year s of service. 

Funding Policy: As provided by statute, the School Boar d's em ployer contributions to 
th e LSERS are fun ded by the State of Louisian a through expenditures by the School 
Board of state M FP funds an d local ad valorem  an d sales taxes. State statutes also 
require covered employees to contribute a percentage of their salar ies to the system . As 
further provided by statu te, the em ployer contributions are determ ined by actuarial 

valuation an d are subject to change each year based on the results of the valuation for the 
system s's prior fiscal year . Th e School Boar d's contributions to th e LSERS plans for th e 
years ended Jun e 30, 2003, 2002 an d 2001 were $10,792, $0, an d $7,457, respectively, 
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equal to the statutonly required contributions in each year 

The LSERS issues an annual, publicly-available financial report that includes financial 
statem ents and required supplem entary inform ation for the retirem ent system . The 
report m ay be obtained by writing the Louisian a School Employees' Retirem ent System , 

P.O. Box 44516, Capitol Station, Baton Rouge, LA 70804 or by calling (225) 925-6484. 

School Board-Sponsored Plan 

During fiscal year 1996, th e School Board adopted for its employees a deferred 

compensation plan created in accordance with Internal Revenue Code (IRC) Section 
457. Th e plan , available to all School Boar d em ployees, perm its them  to defer a portion 
of their salaries until future year s. The School Boar d does not m ake an y contributions to 
the plan . Th e deferred com pensation is not available to employees until term ination, 
retirem ent or unforeseen em ergency. The deferred com pensation is available to 
em ployee's beneficiaries in case of death . 

Under the term s of a plan  established in accordan ce with the term s of the am ended IRC 

Section 457, all compensation deferred under the plan , all property an d rig~ats acquired 
with those am ounts an d all incom e attributable to th ose am ounts and rights are solely the 
property an d rights of the participan ts and their beneficiaries. As required by the 
am ended IRC Section 457, the School Board has established custodial accounts with an  
unrelated th ird party adm inistrator who holds in trust the assets and incom e of the plan . 
The trustee holds assets with a fair market value of $278,457 at June 30, 2003. 

N ote 8 - O ther Em ployee and Postem ploym ent Benefits 

The School Board offers a cafeteria plan fringe benefit program un der th e Internal 
Revenue Code Section 125 for all em ployees who elect to participate. Th e Plan covers 
the 75%  of th e cost of group health coverage of participating em ployees. 

Group health an d life insurance is provided to participating em ployees an d retirees 
through the State Em ployees Group Benefits Progr am . In fiscal year  2003, the School 
Board paid $5,934,987 in connection wi th providing these benefits, including 
$1,695,523 attributable to 413 retirees. 
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Note 9 - G eneral Long-Term  O bligations 

The follow ing is a summ ary of changes in General Long-Term  Obligations for the year 
ended June 30, 2003: 

General Obligation 
Bonds 

Less deferred amount 
on refunding 

Sales Tax Bonds 

Certificates of 
Indebtedness 

Capital Lease 
Compensated 
Absences, Net 

Balance 
July 1, 
2002 Increas es Decreas es 

Balance 
June 30, 
2003 

$ 46,960,000 $ 19,480,000 $ 20,840,000 $ 45,600,000 

18,000,000 

1,125,000 

2,328,319 

(1,365,980) 

787,485 

795,071 

19,696,576 

140,000 
170,401 

788,059 

$ 21,938,460 

(1,365,980) 
18,000,000 

985,000 
617,084 

2,335,331 

$ 66,171,435 

Long-term  obligations outstanding at Jun e 30, 2003, are com prised of the following: 

General Obligation Bonds 
School Bonds, Series 1994 
School Bonds, Series 1995 
School Refimding Bonds, 
Series 2001 
Series 2003 
Total General Obligation 

Bonds 

M aturity 

Issue D ate 
Interest 
Rate 

Am ount 
Outstandin~ 

1994 3/1/2004 5.50 - 7.00 
1995 3/1/2005 5.35 - 9.00 

2001 3/1/2014 4.00 - 4.625 
2003 3/1/2015 2.50 - 5.00 

Sales Tax Bonds 
Sales Tax Bonds, Series 2001 2001 10/1/2021 3.875 - 5.00 
Sales Tax Bonds, Series 2002 2002 10/1/2021 4.25- 4.75 

Certificate of Indebtedness 1998 7/1/2008 4.70 - 4.95 

Total Bonds an d Certificate of 
In debtedness 
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$ 1,485,000 
2,380,000 

22,255,000 
19.480.000 

45,600,000 

12,000,000 
6,000,000 

985.000 

$64,585,000 
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Debt service requirem ents to m aturity on all School Board General Obligation Bonds 
and certificates of indebtedness outstanding at June 30, 2003, including interest of 
$22,409,232 is as follows: 

Year Ending 
June30, 
2004 
2005 
2006 
2007 
2008 

2009-2013 
2014-2018 
2019-2022 
TOTAL 

Total Principal 
& Interest Due 

$ 6,326,396 
6,554,123 
6,602,348 
6,643,618 
6,663,168 
33,322,088 
15,085,659 
5,796,832 

In order to advan ce refund a portion of the 1995 Series Bonds during fiscal year 2003, 
the School Board issued $19,480,000 in General Obligation Bonds with an interest rate 
of 2.50% to 5.00% . The net proceeds from  the issuance of the general obligation bonds 
were used to purchase govern m ent secur ities which were deposited in an  irrevocable 
trust with an escrow agent to provide debt service un til th e bonds are called. The 
advance refunding m et the requirem ent of an in-substance debt defeasance and 
$18,215,000 of the Series 1995 bonds were removed from the School Board' s finan cial 
statem ents. The outstan ding balan ce of the defeased 1995 Series at June 30, 2003, is 
$18,215,000, which will be called for redemption on M arch 1, 2005. The outstanding 
balan ce of the defeased 1994 Series at June 30, 2003, is $21,565,000 which will be 
cal led for redem ption on M ar ch 1o 2004. 

As a result of th e advan ce refunding of th e 1995 Series, the School Board reduced its 
total debt serv ice requirement by approximately $646,188, which has resulted in an  
economic gain (difference between the present value of the debt service payments on old 
an d new debt) of approximately $457,053. 

Note 10 - Lease Com m itm ents and Rental Expense 

Operating Leases 

The School Board leases various item s of equipm ent an d facilities un der lease 

agreements which are subject to annual reappropriation clauses. Generally, as 
equipm ent leases expire, th ey are replaced with other leas es. 

Rent Expense for the year ending June 30, 2003 totaled $89,066 
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Capital Leases 

In fiscal 2003, the School Board entered into a capital lease obligation for the purchase 
of 15 buses. The original amount of the obligation was $787,485 and bears an interest 
rate of 4.10% . Future m inim um  lease paym ents until m aturity are as follows: 

Fiscal Year Ending 

June 30, 2004 

June 30, 2005 
Jun e 30, 2006 

June 30, 2007 

Future M inim um  

Lease Paym ent s 

$ 170,401 
170,401 

170,401 

170.402 

Total 681,605 

Less: Amounts representing interest (64,521) 
Present V alue of Future M inim um  

Lease Payments $ 617,084 

Note 11 - Interfund Receivables and Payables (FFS level only) 

Individual balan ces due to/from  other funds at Jun e 30, 2003, are as  follow s 
Due From  
Other Funds 

Major Fun ds: 
Unreim bursed expenses 
General Fun d: 
Bond redem ption 
Sales tax 

Capital projects 
Deficit cash balances: 
School Food Service 
Vocational Adult Education 
Title I 
Special Education 
Title II 
Title IV 
Title VI 
Other federal program s 
State grants 

Total General Fun d 

38,738 
589,472 
17~283 $ 645,493 

453,084 
244,979 

1,649,714 
79,753 
456,391 
13,952 
46,188 
308,952 
594,637 3,847,650 

4,493,143 
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Sales Tax: 
Special Education 
Other federal program s 
State gr ant funds 
Vocational/Adult Education 
Total Sales Tax  

Bond Redem ption Fund: 
General Fund 

Total Major Fun ds 
Nonmajor Fun ds: 
Unreim bursed expenditures: 
School Food Service 
Sales tax 

N ote 12 - Interfund Transfers 

Due From  
Other Fun ds 

540,872 
101,758 
21,480 
1,857 665,967 

18,280 
5,177,390 

24.611 

Transfers to/from  oth er funds for the year ended Jun e 30, 2003 were as follow s 

Tran sfers Tran sfers 
In Out 

Major Funds: 
General Fun d $ 423,617 $ 165,085 
Special Revenue Fun ds: 

Title I 236,655 
Sales Tax 1,153,328 

Debt Service Funds: 
Sales Tax Bonds 1,278,855 

Nonmajor Fun ds: 
Special Revenue Funds: 

Title II 
Title IV  
Title VI 
IDEA -B 
V ocational an d Adult Ed 
School Food Service 
Other Federal Program s 

Total 
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36,999 

57,072 
479 

1,641 
85,597 
1,983 

37.631 
$ 1,739,471 $ 1,739,471 
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Included in the transfers are $421,145 of indirect cost to the General Fund from various 
Federal programs and $1,153,328 from Special Revenue Funds-Sales Tax to Debt 
Service Funds-Sales Tax Bonds for the use in paying bond principal and interest. 

Certain Special Revenue funds transferred to the General Fund reim bursem ents of 
indirect costs totaling $421,145 according to rates approved by various grantor agencies. 

Note 13 - Risk Financing Activities 

The School Boar d m an ages its exposur e under general liability, fleet, and errors an d 

omissions through the purchase of commercial insurance. Qualifying employees an d 
retirees m ay participate in the state group m edical an d life insuran ce plan. Risk of loss 
un der workers' com pensation statutes is self-insured by the School Board for up to 
$200,000 per occurrence, with reinsurance coverage in force for losses in excess of that 
am oun t. The self-insur ed plan  is adm inistered by a third party, with th e claim s under th e 
self-insur ed am oun t paid by th e General Fun d; certain Special Revenue fimds reim bur se 
the General Fun d for payment of their claim s. Consistent with th e provisions of GASB 

Statement No. 10 Accounting and Financial Reporting for Risk Financing and Related 
Insurance Issues, the School Board uses th e General Fund to accoun t for its risk 
finan cing activities. During th e year  ended Jun e 30, 2003, th e School Board incurred 
and paid claims un der the worker's compensation plan of approximately $295,000 net of 
reim bursem ents. Th ere were no m aterial claim s outstan ding at Jun e 30, 2003. 

N ote 14 - Litigation and Contingencies 

The School Boar d is a defendan t in several law suits. M anagem ent an d legal counsel for 
th e School Boar d believe that the potential claim s against the School Boar d, not covered 
by insur an ce, would not m aterially affect the School Boar d's finan cial position. 

The School Boar d was audited by the Teac hers' Retirem ent System  of Louisian a 

(TRSL). The outcome of the audit is unknown at this tinae thus, addkional liability, if 
an y, cannot be estim ated. 

Note 15 - Deficit Reduction Plan (Unaudited) 

The M onroe City School Board began  fiscal year 2001-2002 with a deficit in the General 
Fun d of $2,691,343. Additionally, the School Food Service Fund began  the sam e fiscal 
year with a deficit of $647,201, for a combined deficit of $3,338,544. In past years, the 
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School District had developed Deficit Elim ination Plans that produced  limited results for 
the District. Previous plan s called for elim inating th e deficit through reductions in 
expenditures. The District soon found that this alone was not th e solution, as  th e district 
was able to cut in one area, only to see in creases in an other area. A fter m uch reflection 
on this m atter, officials determ ined that insuffi cient revenue was th e m ost significant 
part of th e problem , with a new stream  of revenue part of the solution. This strategy, 
coupled with elim ination of staffi ng where appropriate contributes to the solution to 
eliminate the deficit. 

Having com e to this conclusion, school offi cials decided to go to th e public with  a one 
cent sales tax proposition. On July 21, 2001, th e voters of th e district overwhelm ingly 
passed the one cent sales tax, which will generate an additional $12 million per year for 
the School Board. Of this one cent sales tax, only 45% or $5.4 million is dedicated. Th e 
remaining 55% or $6.6 million, is to be used for general operations, which wi ll provide 
relief to the general fund, th ereby elim inating th e deficit. The district anticipated that th e 
2001-2002 fiscal year would be som ewhat ofa"bridge" year for th e District, as  the new 
sales tax  was  initiated in th e second quarter of the fiscal year . Sales tax  collections for 
fiscal year 2001-2002 were approximately $9,000,000, with no additional M FP money 
resulting f~om increas ed effort for th is fiscal year . The District an ticipated th at the 
bridge year  would produce lim ited results in  reducing the overall deficit, an d w ould 
serve as  a sta bilizin g period where for the first tim e in m an y year s, the deficit would not 
increase. 

The actual results of fiscal operations for 2001-2002 were m uch m ore than  the 
anticipated stabilizing period. In fact, the General Fund deficit was  reduced by 
approximately $1,000,000. Additionally, the School Food Serv ice Fun d deficit was 
reduced by approximately $140,000, reducing the combined deficit at year end to 
$2,203,850. 

Fiscal year operations for 2002-3003, resulted in a decrease of the General Fund deficit 

by $964,996 (versus the projected $1,000,000) and a decrease in the School Food 
Service Fund deficit by $30,805. 

For fiscal year 2003-2004, the beginning budget projects an additional reduction in the 
General Fun d deficit of approximately $42,000. The 2003-2004 budget was based on a 
conservative 5%  reduction in student count. However, stu dent counts ha ve exceeded 

projections. Therefore, MFP dollars will be higher than originally anticipated. Revised 
budgets are being updated for th is chan ge. 

Upon elimination of the deficit, the School Board will continue to dedicate funds to 
build an operating general fund balan ce of approxim ately $4.5 million. 
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Budgetary fund balance at 
beginning of year 

geseu~ces (tataewq 
Local sources: 
Ad valorem taxes: 
C~ totie~l tax 
Renewable tax 
Other than school taxes 
l~nlillgS on mveslments 
Other local revenue 
Total local sources 

State and federal sources: 
State equalization 
State revenue sba ring 
Professional hnplovement Pr ogram 
Federal Restfictod  grants-m-aid 
State Restricted geaats-in-aid 
State contribuhon for teacher retiremeat 
T~  state and fedel~ se~rees 

Other som-c.es: 
Proceeds ~om sale of assets 
Traasfets ha 
Total other sources 

Amounts available for appropriations 

Charges to appropriations (outflows) 
C~Eent: 
Instnlctlonal servieos: 
Regular programs 
Speoial education proggams 
Vocational programs 
Other iasmaational programs 
Special programs 
AdulffContlnuing education progl-ams 
Support Services: 
Pupil support servi~ s 
I~-t~ ior~  sts~ s,~ er t 
General admimslr~ion 
School od ministrafion 
Business services 
Plant services 
Student transpo rtation services 
Central services 
Food service operations 
Debt service 
Total Charges 

Transfers out 

Total Charges to ApproplJallons 

Budgetary fund balance 
at end of year 

City of M onroe School Board 
M onroe, Louisiana 

General Fund 
Budgetary Comparison Schedule (GAAP Basis) 

See accompanying notes to budgetary comparison schedules 

Fiscal Year Ended June 30, 2003 

Bud~ated Amounts 
Original 
Budget 

AtPJ, at 
Amounts 
(Budgetary 

Budget Basis) 

$ _  (1,692,947) $ (1,692,947) $ (1,692,947) $ 

35,000 
310,254 

8,057~291 

28,968,124 
36%400 

393,704 
509,400 

30,238,628 

10,000 
250,000 
260~000 

27,574,024 
324,000 
375,128 
164,349 
357,043 
39,166 

28,833,710 

I0,000 
412~000 
422,000 

t)02,929 
6,006,220 
247,316 
38,479 
412,103 

8,607,049 

27,174,024 
316,427 
375,12g 
I08,350 
415,965 
39,166 

28,429,060 

10,965 
423,620 
434,585 

Varlaage W ith 
Final Budge t 

Over 

(Under) 

(143) 

(400,000) 
(7,573) 

(55,999) 
58,922 

(404,650) 

965 
11,620 
12,585 

36,862~972 36,061,911 35,777,747 (284,164) 

17,695,425 
6,211,574 

1,279,549 

- 275,000 
36,761,19~ 36,777,665 

590,01)0 400~000 165,085 234,915 

37,351,194 37fl77,665 36,505,698 671,967 



Budgetary fund balance at 
beginning of year 

Resources (inflows) 
Federal Sources: 

Restricted grants-in-aid 
Total federal sources 

City of M onroe School Board 

M onroe, Louisiana 

Special Revenue Fund - 

Title I 

Budgetary Comparison Schedule (GAAP Basis) 

Fiscal Year Ended June 30, 2003 

O riginal 

Budget 
Final 

Budget 

$ $ 

3,842,505 
3,842,505 

3,808,735 
3,808,735 

Actual 

4,196,848 
4,196,848 

Variance W ith 

Final Budget 

O ver 

(Under) 

388,113 
388,113 

Am ounts available for appropriations 3,842,505 3,808,735 4,196,848 388,113 

Charges to appropriations (outflows) 
Current: 

Instructional services: 
Regular program s 

Special programs 
Adult/Continuing education progr am s 

Support services: 
Pupil support services 
Instructional staff support 
General adm inistration 
Plant serv ices 

Student transportation services 
Capital outlay 
Total Charges 

Tran sfers out 

Total Charges to Appropriations 

Budgetary  fund balance 
at end of year 

2,742,881 

88,266 
707,444 

5,000 

77,861 

420 

23,925 

2,665,682 

88,265 
736,675 

5,000 
77,86l 

420 

59,958 

2,882,729 
12,180 

105,881 

823,911 
2,093 

73,441 

(36,033) 
(217,047) 
(12,180) 

(17,616) 
(87,236) 
2,907 

4,420 

420 

3,621,872 3,597,828 3,960,193 (362,365) 

220,633 

3,842,505 

210,907 236,655 

3,808,735 4,196,848 388,113 

$ - $ $ 

See accompan ying notes to budgetary com parison schedules 
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Budgetary fund balance at 
beginning of year 

Resources (inflows) 
Local sources: 
Sales and use taxes 
Earnings on investments 
Total local sources 

City of M onroe School Board 
M onroe, Louisiana 

Special Revenue Fund - 

Sales Tax 

Budgetary Comparison Schedule (GAAP Basis) 

Fiscal Year Ended June 30, 2003 

Original 
Budget 

Final 

Budget Actual 

22,506,876 
70,000 

22,114,610 
70.000 

22,576,876 22,184,610 

22,052,700 
63,954 

22,116~54 

VadaneeW ith 
Final Budget 

Over 

(Under) 

(61,910) 
(6,046) 
(67,956) 

Amounts available for appropriations 24,999,466 24,607,200 24,539,244 (67,956) 

Charges to appropriations (outflows) 
Current: 
Instructional services: 
Regular programs 
Special progr ams 
Support services: 
Pupil support services 
Instructional staff support 
General administration 
School adm inistration 
Business services 
Plant serv ices 
Student tran sportation services 
Other support services 
Capital outlay 
Total Charges 

Transfers out 

8,875,224 
2,512,382 

613,110 
1,349,060 
182,440 
874,356 
180,276 

2,146,733 
602,652 

1,805,331 

10,222,072 
2,042,894 

562,897 
1,411,904 
181,580 
776,468 
139,033 

2,112,637 
831,463 

1,437,582 
203.892 

9,724,849 
2,101,209 

620,365 
1,371,352 
296,446 
857,826 
141,826 

2,134,590 
802,087 

1,418,916 
203,535 

497,223 

(58,315) 

(57,468) 
40,552 

(114,866) 
(81,358) 
(2,793) 
(21,953) 
29,376 
18,666 
357 

19,141,564 19,718,530 19,673,001 45,529 

1,458,328 1,153,328 305,000 

Total Charges to Appropriations 21,357,539 21,176,858 20,g26,329 350,529 

Budgetary fund balance 
at end ofyear $ 3,641,927 $ 3,430,342 $ 3,712,915 $ 

See accompanying notes to budgetary comparison schedules 
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City of M onroe School Board 
M onroe, Louisiana 

Notes to Budgetary Com parison Schedules 
Fiscal year Ended June 30, 2003 

Budget and Budgetary  Accounting 

The School Board utilized the following procedures in establishing the budgetary data 
reflected in th e financial statem ents: 

In September, the Superintendent subm its to the School Board proposed annual 
appropriated budgets for the General Fund and th e Special Revenue Funds for the fiscal 
year  comm encing th e prior July 1. A public hearing is eonducted to obtain taxpayer 
com m ents. Prior to Septem ber 15, the School Board legally enacts th e budget through 
adoption. The only legal requirem ent is th at the School Boar d adopts a balan ced budget; 

that is, total budgeted revenues and other financing sources (including fund balan ce) must 
equal or exceed total budgeted expenditures an d other finan cing uses. The budget is 
revised periodically thr oughout the year , when deem ed appropriate, but a balanced 
budget is always approved. 

All budgets have annual appropriated budgets adopted on a basis consistent with GAAP. 
Except for gran t-oriented funds, un encum bered appropriations lapse at the end of the 
fiscal year . Encum bered appropriations are utilized when goods or services are received. 
Gran t-oriented fund budge ar e adopted at th e tim e the gran t applications ar e approved by 
the gr antor. Separate annual budgets ar e adopted for unencum bered appropriations of 
grant-oriented Special Revenue Funds at the beginning of the following fiscal year . 

Form al budgetary integration is employed as a m an agem ent  control device dur ing th e 
year  for th e General Fun d an d Special Revenue Fun ds. All budgets ar e operational at the 
departmental or project level. The Superintendent of the School Board is authorized to 
tran sfer budget am ounts betw een line item activity an d between an y fun ctions of an 
individual fund; however, any supplem ental appropriations th at am end th e total 
expenditures of any fund require School Board approval. 

The following individual major special revenue fun d had actual expenditures over total 
budgeted appropriations for the year ended Jun e 30, 2003. The var ian ce is disclosed at 
th e legal level of budgetary control as previously described above. 
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City of M onroe School Board 
M onroe, Louisiana 

Notes to Budgetary Com parison Schedules 
Fiscal year Ended June 30, 2003 

Expenditures - Budget and A ctual 

Fund Budget Actual Over Budget 

Major Funds: 
Special Revenue Funds: 

Title I $3,597,828 $3,960,193 ($362,365) 

The excess of actual expenditures over budgeted expenditures in the Title I Fund was due 
to un derestim ating un obligated funds from  the prior year program  available for 
expenditure in the current year . 
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Special R evenue Funds 

CITY O F M O NRO E SCH O O L BO AR D 
M onroe, Louisiana 

NONM A JOR SPECIAL REVENUE FUNDS 

A s of and for the Year Ended June 30, 2003 

Special Revenue Funds accoun t for the proceeds of specific revenue sources that are legally 
restricted to expenditures for specific purposes. These fu nds prim arily are established for specific 
educational purposes and funded through the United States Departm ent of Education or th e 
Louisiana Departm ent of Education. 

A . Title II is a Federal program  which provides fimds for m athem atics an d science related 

program s. 

B. Tire IV is a Federal progr am  that raises th e awareness of students to th e dan gers of drug abuse 
an d prom otes an atm osphere for a drug-free learning environm ent. 

C. Title VI is a Federal program  th at provides funding to the School Board for equipment an d 
oth er item s approved un der th e grant contract. 

D . The Special Education fun ds is a Federal program  that provides free appropriate education for 
all identified handicapped chi ldren from 3 to 21 year s of age in the least restrictive 
environm ent. 

E Vocational and Adult Education funds are used to m ore fully develop th e academ ic an d 
occupational skills of students to enhance their ability to com pete in a technologically 
advan cing w orkplace. 

School Food Service accoun ts for the revenues an d expenditures incurred, in providing to 
pupils, breakfast and lun ch services during the school year an d in the Summ er Feeding 

program . 

G 

H 

Th e Oth er Federal Program s funds ac count for all other federal progr am s that were not 
specifically discussed above. 

The State Grants funds ac coun t for Louisian a Departm ent of Education grants for program s 
such as  th e M odel Ear ly Childhood, the Supplem ental Instruction Program , and LEAP/GEE21 
Rem ediation. 
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City of M onroe School Board 

M onroe, Louisiana 

N O NM AJO R SPECIA L REVENUE FUN D - 

Title II 

Statem ent of R evenues, Expenditures and Changes in Fund Balance - 

Budget and Actual (GAAP Basis) 

R evenue 
Federal sources: 
Restricted grants-in-aid 

Total revenues 

Expenditures 
Current: 
Instructional services: 
Special progr am s 

Support services: 
Instructional staff support 

Total expenditures 

Fiscal Y ear Ended June 30, 2003 

A ctual 

1,089,841 $ 1,027,643 $ 
1,089,841 1,027,643 

775,613 

253.497 
1.029.110 

920,511 

50,060 

970.571 

V ariance 

O ver 

(Under) 

(62,198) 
(62,198) 

(144,898) 

203,437 
58,539 

Excess of Revenues over Expenditures 60,731 57,072 (3,659) 

Other Financing Sources (U ses) 
Transfers out 

Net Change in Fund Balance 

Fund balance at beginning of year 
Fund balance at end of year 
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- $ - $ 

3,659 



City of M onroe School Board 

M onroe, Louisiana 

N O NM AJO R SPECIA L REVENUE FUND  - 

Title IV  

Statem ent of R evenues, Expenditures and Changes in Fund Balance - 

Budget and Actual (GAAP Basis) 

R evenues 
Federal sources: 

Restricted grants-in-aid 
Total revenues 

Expenditures 

Current: 
Support services: 
Pupil support services 

Total expenditures 

Fiscal Y ear Ended June 30, 2003 

71,023 

A ctual 

22.087 
71,023 22,087 

V ariance 

Over 

(Under) 

$ (48,936) 
(48,936) 

69,630 21,608 48,022 

69,630 21,608 48.022 

Excess of Revenues over Expenditures 1,393 479 (914) 

Other Financing Sources (Uses) 
Transfers out (1,393) (479) 

Net Change in Fund Balance 

Fund balance at beginning of year 

Fund balance at end of year $ $ 

914 



City of M onroe School Board 

M onroe, Louisiana 

N O NM A JO R SPECIA L REVENUE FUN D - 

Title VI 

Statem ent of Revenues, Expenditures and Changes in Fund Balance - 

Budget and Actual (GAAP Basis) 

R evenue 

Federal sources: 
Restricted grants-in-aid 

Total revenues 

Expenditures 
Current: 
Instructional services: 
Regular program s 
Special progr am s 

Support services: 

Instructional staff support 
Total expenditures 

Fiscal Y ear Ended June 30, 2003 

$ 78,288 $ 
78,288 

2,856 

49,132 

A ctual 

78,326 
78,326 

Variance 

Over 

(Under) 

38 
38 

2,856 

49,144 (12) 

24,659 24,685 

76,647 76,685 

Excess of Revenues over Expenditures 1,641 1,641 

Other Financing Sources (Uses) 
Tran sfers out 

N et Change in Fund Balance 

Fund balance at beginning of year 
Fund balance at end of year $ 

61 

$ $ 

(26) 
(38) 



City of M onroe School Board 

M onroe, Louisiana 

N O NM A JO R SPECIAL REVENUE FU ND - 

Special Education 

Statem ent of Revenues, Expenditures and Changes in Fund Balance - 

Budget and Actual (GAAP Basis) 

R evenue 
State sources: 
Restricted grants-in-aid 
Federal sour ces: 
Restricted grants-in-aid 
Total revenues 

Fiscal Y ear Ended June 30, 2003 

Expenditures 
Current: 

Instructional services: 

Special education program s 
Support services: 
Pupil support serv ices 
In structional staff  support 

General adm inistration 
Business serv ices 
Student transportation serv ices 

Capital outlay 
Total expenditures 

Excess of R evenues over Expenditures 

A ctual 

2,000 $ 42,146 $ 

1,350,302 

1,352,302 

982,122 

285,781 
1,000 

11,000 
1,000 

1,280,903 

71,399 

1,603,893 

V ariance 

Over 

(Under) 

40,146 

253,591 
1,646,039 293,737 

1,067,936 (85,814) 

125,953 
352,211 

478 

3,924 
9,940 

1,560,442 

(125,953) 
(66,430) 

522 

7,076 

(8,940) 

85,597 14,198 

Other Financing Sources (U ses) 
Transfers out (71,399) (85,597) (14,198) 

N et Change in Fund Balance 

Fund balance at beginning of year 
Fund balance at end of year 

62 

$ $ 



City of M onroe School Board 

M onroe, Louisiana 

NO NM A JO R  SPECIAL REVENU E FUND  - 

V ocational/Adult Education 

Statem ent of Revenues, Expenditures and C hanges in Fund Balance - 

Budget and Actual (GAAP Basis) 

R evenue 

State sources: 
Restricted grants-in-aid 

Federal sour ces: 
Restricted gran ts-in-aid 
Total revenues 

Fiscal Y ear Ended June 30, 2003 

Expenditures 

Current: 
Instructional services: 
Vocational program s 
Special program s 
Adult/Continuing education program s 
Support serv ices: 

Instructional staff support 
Capital outlay 
Total expenditures 

29,276 $ 

399,037 

A ctual 

29,276 $ 

392,565 
428,313 421,841 

147,297 

20,000 
180,000 

79,000 
426,297 

217,371 

15,000 
183,437 

4,050 

419,858 

V ariance 

O ver 

(Under) 

(6,472) 
(6,472) 

(70,074) 
5,000 

(3,437) 

(4,050) 
79,000 

6,439 

Excess of Revenues over Expenditures 2,016 1,983 (33) 

Other Financing Sources (Uses) 
Transfers out (2,016) (1,983) 

Net Change in Fund Balance 

Fund balance at beginning of year 
Fund balance at end of year 
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$ $ 

33 



C ity of M onroe School Board 

M onroe, Louisiana 

NO NM AJO R SPECIA L REVENUE FUND - 

School Food Service 

Statem ent of R evenues, Expenditures and Changes in Fund Balance - 

Budget and Actual (GAAP Basis) 

Fiscal Year Ended June 30, 2003 

R evenues 

Local sources: 

School food service paym ent for m eals 
State sour ces: 

State equal ization 
Federal sour ces: 

Restricted grants-in-aid 
Total revenues 

Expenditures 

Current: 
N oninstructional services 

Food serv ice operations 
Capita l outlay 

Total expenditur es 

303,077 $ 

400,000 

A ctual 

303,180 $ 

400,000 

3,153,597 3,210,444 

V ariance 

O ver 

(Under) 

103 

56,847 
3,856,674 3,913,624 56,950 

3,816,927 
7,260 

3,824,187 

3,912,803 
7.015 

3,919,818 

(95,876) 
245 

Excess of Revenues over Expenditures 32,487 (6,194) (38,68 I) 

O ther Financing Sources 
Transfers in 

Net Change in Fund Balance 

Fund balance at beginning of year 
Fund balance at end of year 

71,231 36,999 (34,232) 

103,718 30,805 

(485,287) 
(381,569) 

(485,287) 
$ (454,482) 

(72,913) 



City of M onroe School Board 

M onroe, Louisiana 

N O NM A JO R SPECIA L R EVENU E FUND - 

O ther Federal Program s 

Statem ent of R evenues, Expenditures and Changes in Fund Balance - 

Budget and Actual (GAAP Basis) 

R evenue 

Federal sources: 
Restricted grants-in-aid 
Total revenues 

Expenditures 
Current: 

Instructional services: 
Special progr am s 
Support services: 

Instructional staff support 
Capital outlay 
Total expenditures 

Fiscal Y ear Ended June 30, 2003 

A ctual 

1,047,716 $ 1,040,961 $ 
1,047,716 1,040,961 

575,159 

166,181 
119,869 
861,209 

571,332 

326,855 
105.143 

1,003,330 

V ariance 
O ver 

(Under) 

(6,755) 
(6,755) 

3,827 

(160,674) 
14,726 

Excess of Revenues over Expenditures 186,507 37,631 (148,876) 

Other Financing Sources (U ses) 
Transfers out (37,547) (37,631) (84) 

N et Change in Fund Balance 

Fund balance at beginning of year 
Fund balance at end of year 
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148,960 (148,960) 

1,912 1,912 

150,872 $ 1,912 $ (148,960) 



City of M onroe School Board 

M onroe, Louisiana 

N O NM AJO R SPECIA L REVEN UE FUND  - 

State G rants 

Statem ent of R evenues, Expenditures and Changes in Fund Balance - 

Budget and Actual (GAAP Basis) 

R evenue 
State sources: 
Restricted grants-in-aid 
Total revenues 

Fiscal Y ear Ended June 30, 2003 

Expenditures 
Current: 
Instructional services: 

Regular program s 
Special progr am s 

Support services: 
Pupil support services 
Instructional staff support 

Student transportation services 
Other support services 

Capital outlay 
Total expenditures 

N et Change In  Fund Balance 

Fund balance at begin ning of year 
Fund balance at end of year 

895,068 

A ctual 

821,875 
895,068 821,875 

206,246 

351,840 

7,962 

191,217 

77,902 
835,167 

59,901 

3.650 
63,551 

304,986 
377,695 

1,425 
77,746 

8,008 

54,495 

824,355 

V ariance 

O ver 

(Under) 

$ (73,193) 
(73,193) 

(98,740) 
(25,855) 

6,537 

(77,746) 
(8,008) 

136,722 
77,902 
10,812 

(2,480) (62,381) 

3,650 
1,170 



 

CITY O F M O NRO E SCH O O L BO ARD 
M onroe, Louisiana 

FIDUCIARY FUNDS 

As of and for the Year Ended June 30, 2003 

Fiduciary Funds 

Fiduciary Funds accoun t for assets held by the School Board in an agency capacity 

School Activities Fund 

The School Activities Fund accoun ts for all individual school activity funds. W hile these funds are 
under supervision of the School Board, they belong to the in dividual schools or their student bodies 
and ar e not available for use by the School Board. 



 

CITY O F M O NRO E SCH O O L BO A RD 

M O NRO E, LO UISIAN A 

SCH EDUL E O F CH AN GES IN A SSETS AN D LIA BILITIES 
FID U CIA RY FUN D TYPE - A G EN CY FUN D S 

SCH O O L A CTM TY FUND S 

FO R TH E YEAR END ED JU NE 30, 2003 

Cash & Cash Equivalents 
Certificates of Deposit 

Balance 
July 1, 

2002 A dditions D eductions 

Balance 
June 30, 
2003 

$ 604,225 $ 2,106,915 $ (2,284,011) $ 427,129 
10,815 32,688 

TOTAL ASSETS $ 615,040 $ 2,139,603 

Am ounts Held for Other 

Organizations $ 615,040 $ 2,139,603 

TOTAL LIABILITIES $ 615,040 $ 2,139,603 

470,632 

470.632 

470,632 



O TH ER SUPPLEM E N TAR Y DATA 

This section contains inform ation that is presented as additional analytical data. 



 

CITY  O F M O NRO E SCH O O L BO ARD 
M ONROE, LOUISIANA 

SCH EDULE O F CO M PENSATIO N PA ID BO A RD M EM BER S 
FO R TH E YEAR END ED JUN E 30, 2003 

V ictoria D ayton 
Tony Cain 
M ickey Traweek 
Jessie Handy, President Jan to Jun 2003 
Curtis A rm and, President Jul to Dec 2002 
Rodney M eFarland 
Stephanie Sm ith 
Brenda Shelling 

District 
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Com pensation 

9,600 
9,600 
9,600 
10,200 
5,400 
4,800 
9,600 
9.600 

68,400 
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Luffey 
Huff:m an 
& M onroe 

(A Professlonal Accounting Corporotlon] 

C ERTIFIED PUBLIC AC C O UNTA NTS 

Francis I. Huffman, CPA 
L. Fred Monroe, CPA 
Ester Atteben~, CPA 

John L. Luffey, MBA, CP b, (1963-2002) 

REPORT ON COMPLIANCE AND INTERNAL CONTROL OVER 
FINANCIAL: REPORTING BASED ON AN AUDIT OF FINANCIAL 

STATEMENTS PERFORM ED IN ACCORDANCE W ITH 
GOVERNMENT AUDITING STANDARDS 

City of M onroe School Board 
M onroe, Louisiana 

W e have audited the financial statements of City of Monroe School Board (the School 
Board) as of and for the year ended June 30, 2003, and have issued our report thereon 
dated Decem ber 19, 2003. W e conducted our audit in accordance with auditing standards 
generally accepted in the United States of America; the standards applicable to financial 
audits contained in Govem mentAuditing Standards, issued by the Com ptroller General of 
the United States; and the Louisiana Govem m ental Audit Guide, issued by the Louisiana 
Society of Certified Public Accountants and the Louisiana Legislative Auditor. 

Com pliance 

As part of obtaining reasonable assurance about whether the School Board's financial 
statements are  free of material m isstatement, we performed tests of its compliance with 
certain provisions of laws, re gulations, co ntracts and grants, noncom pliance  with which 
could have a direct and material effect on the determination of financial statement 
amounts. However, providing an opinion on com pliance with those pre visions was not an 
objective of our audit and, accordingly, we do not express such an opinion. The results of 
our tests disclosed an instance  of noncompliance that is require d to be reported under 
Governm ent Auditing Standards which is described in the accom panying Schedule of 
Findings and Questioned Costs as item 03-01. 

Intern al Control over Financial Reporting 

In planning and perform ing our audit, we considere d the School Board's intem al control 
over financial reporting in order to determine our auditing procedures for the purpose of 
exp ressing our opinion on the financial statem ents and not to provide assura nce  on the 
internal co ntro l over financial re porting. However, we noted a ce rtain m atter involving the 
internal control over financial re porting and its operation th at we consider to be a reportable 
condition. Reportable conditions involve matters coming to our attention relating to 
significant deficiencies in the design or opera tion of the internal contro l over financial 
reporting that, in our judgement, could adversely affect the School Board's ability to reco rd, 
proce ss, sum m arize, and report financial data consistent with the assertions of 
m anagement in the financial statements. The re portable condition is described in the 
accompanying Schedule of Findings and Questioned Costs as item 03-01. 
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City of M onroe School Board 
M onroe, Louisiana 

A m aterial weakness is a condition in which the design or operation of one or m ore of the 
internal control com ponents does not re duce to a re latively low level the risk that 
m isstatem ents in am ounts that would be m aterial in relation to the financial statem ents 
being audited m ay occur and not be detected within a tim ely period by em ployees in the 
norm al co urse of perform ing their assigned functions. O ur consideration of the internal 
control over financial reporting would not necessarily disclose all m atters in the internal 
co ntrol over financial reporting that m ight be reportable conditions and accordingly, would 
not necessarily disclose all reportable conditions that are also considered to be m aterial 
weaknesses. However, we consider item 03-01 described above to be a material 
weakness. 

This re port is intended  for the inform ation of m anagement of the School Board, Federa l 
awarding agencies and pass-through entities, other entities gra nting funds to the School 
Board and the Legislative Auditor for the state of Louisiana and is not intended to be and 
should not be used by anyone other than these specified parties. However, under 
Louisiana Revised Statute 24:513, this re port is distributed by the Legislative Auditor as a 
public docum ent. 

(A Professional Accounting Corporation) 

Decem ber 19, 2003 
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REPORT ON COMPLIANCE W ITH REQUIREMENTS APPLICABLE TO EACH 
MAJOR PROGRAM AND INTERNAL CONTROL OVER COMPLIANCE IN 

ACCORDANCE W ITH OMB CIRCULAR A-133 

City of Monroe School Board 
M onroe, Louisiana 

COm pliance 

W e have audited the compliance of the City of Monroe School Board (the School Board) 
with the types of compliance requirements described in the U. S. Office  of Management 
and Budget (OMB) Circular A-133 Compliance Supplement that are applicable to each of 
its major Federal programs for the year ended June 30, 2003. The School Board's major 
Federal programs are identified in the Summary of Auditor's Results section of the 
accompanying Schedule of Findings and Questioned Costs . Compliance with the 
requirements of laws, regulations, contracts and grants applicable to each of its major 
Fed eral programs is the responsibility of the School Board's management. Our 
responsibility is to express an opinion on the School Board's com pliance based on our 
audit. 

W e conducted our audit of compliance  in accordance with auditing standards generally 
accepted in the United States of America; the standards applica ble to financial audits 
contained  in Govern ment Auditing Standards, issued by the Comptroller General of the 
United States; and OM B Circular A-133, Audits of States, Local Govem man ts, and Non- 
Profit Organizations. Those standards and OM B Circ ular A-133 require that we plan and 
perform the audit to obtain reasonable assurance about whether noncompliance with the 
types of com pliance re quirem ents re ferred to above that could have a direct and m aterial 
effect on a major Federa l program occurred. An audit includes examining, on a test basis, 
evidence about the School Board's compliance with those requirem ents and perform ing 
such other proce dure s as we considere d nece ssary in the circum sta nces. W e believe that 
our audit pro vides a re asonable basis for our opinion. Our audit does not pro vide a legal 
determ ination on the School Board's co m pliance with those requirements. 

In our opinion, the School Board complied, in all m aterial re spects, with the requirements 
referred to above that are applicable to each of its major Federal programs for the year 
ended June 30, 2003. 
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Internal Control Over Com pliance 

Management of the School Board is responsible for establishing and maintaining effective 
internal control over com pliance with re quirem ents of laws, regulations, contracts and 
grants applicable to Federal programs. In planning and performing our audit, we 
considered the School Board's intern al co ntrol over com pliance with require ments that 
co uld have a direct and material effect on a major Federal program in order to determine 
our auditing proce dure s for the purpose of expre ssing our opinion on com pliance  and to 
test and re port on internal contro l over compliance  in accordance  with OMB CircularA-133. 

O ur considera tion of the internal co ntrol over com pliance would not nece ssarily disclose all 
m atters in the internal co ntrol that m ight be m aterial weaknesses. A material weakness is 
a condition in which the design or operation of one or more of the internal contro l 
com ponents does not reduce  to a re latively low level the risk that noncom pliance with 
applicable re quire m ents of laws, re gulations, co ntracts and gra nts that would be m aterial in 

relation to a major Federal program being audited may occur and not be detected within a 
tim ely period by em ployees in the norm al course of perform ing their assigned funct ions. 

W e noted no matters involving the internal control over compliance and its operation that 
we co nsider to be m aterial weaknesses. 

This report is intended for the inform ation of m anagem ent of the School Board, Federal 
awarding agencies and pass-thro ugh entities, other entities gra nting funds to the School 
Board and the Legislative Auditor for the state of Louisiana and is not intended to be and 
should not be used by anyone other than these specified parties. However, under 
Louisiana Revised  Statute 24:513, this re port is distributed by the Legislative Auditor as a 
public document. 

(A Professional Accounting Corporation) 

Decem ber 19, 2003 
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CITY OF M ONRO E SCHO OL BOARD 

M ONROE, LOUISIANA 
SCHEDULE OF EXPEND ITURES OF FEDERAL AW ARDS 

FOR THE YEAR ENDED JUNE 30, 2003 

FEDERAL GRANTOR/ 
PASS-THROUGH GRA NTOR/ 
PROGRAM  TITLE 

DIRECT PROGRA M S: 
U.S. DEPARTM ENT OF DEFENSE 
R.O.T.C. 

U.S. DEPAR TM ENT OF EDUCATION 
Impact Aid 
M agnet Schools Assistance Program 

Total U.S. Dept of Education 

Total Direct Programs 

PASS THROUGH PROGRA M S: 
U. S. DEPAR TMENT OF EDUCATION 
Passed through Louisiana 
Department of Education: 

Title I Grams to Local Educational Agencies 
Part A - Basic 
2003 Regular Progr am 
2002 Regular Program  
2002 Carryover 
Total Title i 

SPECIAL EDUCATION CLUSTER: 
Special Education-lndividuals W ith 
Disabilities Education Act IDEA B 
Preschool an d School Programs: 
ID EA B 2003 
ID EA B 2002 
ID EA B Canyover 
Preschool 2003 
Preschool 2002 
Preschool Carryover 
Total Special Education Cluster 

ID EA Part C Evaluation 
IDEA Part C Direct Services 

Total Special Education 

Title V1 
2002 Regular Program  
2001 Carryover 
Class Size Reduction - 2002 Regular 
Class Size Reduction - 2002 Carryover 
Total Title V1 

Title ]I - Part A, Teacher and Principal 
Training and Recruiting 
2003 Regu lar 
2002 Regular 
2001 Carryover 
Total Tide II 

C.F.D.A. 
NUM BER GRANT NUMBER 

N/A 

84.041 
84.165 

84.010 
84.010 
84.010 

84.027A 
84.027A 
84.027A 
84.173A 
84.173A 
84.173A 

84.181A 
84.181A 

84.298A 
84.298A 
84.340A 
84.340A 

84.367A 

84.367A 
84.367A 

Not Available 

28-LA~000-2701 
S165A980035-99 

S010A020018 
S010A010018 
02-T1-65 CO 

H027A020033 
H027A010033 
28-02-B1-65 
HI73A020082 
H173A010082 
28-02-P1-65 

H 181A020086 
H I81A020086 

$298A010018 
00-00-65-C 
$340A010019 
00-01-65-6 

$367A020018 
$281A010018 
01-50~5C 

CURRENT YEAR 
EXPENDITURES 

43,122 
41,538 
84.660 

149.888 

3,636,756 
240,122 
319,970 

4,196,848 

1,209,938 
176,007 
95,729 
52,082 
2,982 
12,290 

1,549,028 

5,878 
48,987 

1.603.893 

5,416 
111 

26,722 
46,077 
78,326 

998,447 
28,418 

778 
1.027.643 



 

CITY O F M ONRO E SCH O O L BOARD 

M ONROE, LO UISIANA 
SCH EDULE O F EXPENDITURES O F FEDERA L AW ARDS 

FOR THE YEAR ENDED JUN E 30, 2003 

FEDERAL GRANTOR/ 
PASS-THROUGH GRA NTOR/ 
PROGRAM  TITLE 

Title IV - Safe and Drug-Free Schools and 
Communities - State Gran ts 
2003 Regular 
2002 Regular 
Total Title IV 

Title V - Innovative Education Program Strategies 
2003 Regular 

Adult Education - 
State Administered Basic Grant 2003 
State Administered Basic Gran t 2001 Carryover 
Total Basic Gr ant 

Educational Technology State Gr ants 
Techn ology Literacy High School Leadership Awards 
SchoolTech Gr ant 
Techn ology Literacy Challenge Grant 2003 
Techn ology  Literacy Challenge Grant 2002 
Enhan cing Education Through Technology  
Total Educational Techn ology State Gr ants 

Vocational Education 

Total U.S. Dept. of Education 

U.S. DEPARTMENT OF 
AGRICULTURE (USDA) 
Passed through State 
Department of Education: 
CHILD NUTRITION CLUSTER: 
School Breakfast Pr ogram 
School Lunch Program 
Summer Feeding Program 

Total Child Nu~ tion Cluster 
Total U.S. Dept. of Agriculture 

U.S. DEPARTM ENT OE HEALTH 
AND HUMAN SERVICES (USDHHS) 

Passed through Louisiana 
Departm ent of Education: 
Starting Point 
LA4 Preschoo l 
Pre-GED Skills Option 

Total U.S. Dept. of Health and Human Services 

TOTAL PASS THROUGH PROGRAM S 

TOTAL EXPENDITURES OF FEDERAL AW ARDS 

C.F.D,A, 
NUM BER GRA NT NUM BER 

84.186A 
84.186A 

S186A020019 
S186A010019 

84.298A $298A020018 

84.002A 
84.002A 

84.318X 
84.318X 
84.318X 
84.318X 
84.318X 

10.553 
10.555 
I0.559 

93.558 
93.558 
93.558 

V002A020018 
V002A990019 

$318X010018 
$318X020018 
$318X020018 
$318X010018 
$318X020018 

V048A020018 

Not Available 
Not Available 
Not Available 

CURRENT ~ AR 
E~ E~ ITURE S 

21,231 
856 

69.072 

42,283 
4,339 
46,622 

3,850 
168,340 
153,954 
20,855 
89,591 
436,590 

219.978 

7.701,059 

830,820 
2,322,778 
56,846 

3,210,444 
3,210,444 

G0002LACCDF $ 120,950 
O020LATANF 372,811 
G020LATANF 125,965 

619.726 

11,531,229 

11.681,117 



 

CITY O F M O NR O E SCH O O L BO ARD 
M ONRO E, LOUISIANA 

NOTES TO SCHE DULE OF EXPEND ITUR ES OF FEDERAL AW ARD S 
FOR THE YEAR ENDED JUNE  30, 2003 

A . G eneral 

The preceding Schedule of Expenditures of Federal Awards presents the activity of all 
Federal financial assistance programs of the City of M onroe School Board (1he Seb_ool 
Board). Th e School Board reporting entity is defined in Note 1 to the School Board's general 
purpose financial statem ents. All Federal finan cial assistance received directly from Federal 
agencies as  well as Federal finan cial assistance passed through other governm ent agencies is 
included on the schedul e. 

B. Basis of Accounting 

Th e Schedule of Expenditures of Federal Awards is presented using the m odified accrual 
bas is of accounting, which is described in N ote 1 to the School Board's fin an cial statem ents. 

C. Relationship to Special Revenue Funds 

The following reconciliation is provided to help th e reader of the School Boar d's financial 
statem ents and supplem entary in form ation relate such inform ation to the Schedule of 
Expenditures of Federal Awar ds for the year ended June 30, 2003: 

Total Expenditures 
Transfer of 

Indirect Cost 
Expenditures per 

Schedule 

Total Expenditures 
Transfer of 

Indirect Cost 
Expenditures per 

Schedule 

Title I Title II Title IV Title VI 
Special 
Education 

$ 3,960,193 $ 970,571 $ 21,608 $ 76,685 $ 1,518,296 

236.655 57.072 479 1,64 85,597 

$ 4,196,848 $ 1,027,643 $ 22,087 $ 78,326 $ 1,603,893 

Adult/ 
Vocational 
Education 

Other 
Federal 
Programs 

Child 
Nutrition 
Cluster 

390,582 $ 1,003,330 $ 3,210,444 $ 

1.983 37.631 

Impact 
Aid R.O.T.C. 

43,122 $ 65,228 

43.122 

In addition, the School Board consumed non-cash awards in the am ount of $207,210 in the form 
of comm odities provided by th e United States Departm ent of Agriculture. 
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CITY O F M ONRO E SCH O O L BO ARD 
M onroe, Louisiana 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS 
FO R TH E YE AR  ENDED JUN E 30, 2003 

Sum m ary of Auditors Results: 

1) The audit report on the City of Monroe School Board (the Schoo 
Board) covering the fiscal year ended June 30, was unqualified; 

2) There was one instance of reportable conditions involving internal 
control over financial reporting disclosed by the audit of the general 
purpose financial statem ents of the School Board, which was 
considered a m aterial weakness and is presented as item 03-01 ; 

3) The audit of the financial statements disclosed one instance of 
noncom pliance which is considered to be m aterial to the general 
purpose financial statem ents of the School Board and is presented as 
item 03-01: 

4) No reportable conditions in the internal control over major programs 
were reported in the audit of the School Board; 

5) The auditors' report on the School Board's compliance with 
requirements applicable to each major program was unqualified; 

6) The audit of the School Board's compliance with requirements 
applicable to each major program did not disclose any findings 
required to be reported under the pro visions of O M B Circular A-133 
Section .510(a); 

7) Major Federal programs for purposes of the report on compliance with 
the requirements applicable to each major program were Title I (CFDA 
No. 84.010); Child Nutrition Cluster (CFDA Nos. 10.553, 10.555 and 
10.559); and Educational Technology Grants (CFDA No. 84.318); 

8) The dollar threshold used to distinguish between Type A and Type B 
programs was $300,000; and, 

9) The School Board qualified as a low-risk auditee under the provisions 
of O M B Circular A-133 section .530. 

Findings related to the financial statem ents  w hich are required to be 
reported under Governm ent Auditing Standards: 
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CITY O F M ONROE SCH O OL BO ARD 
M onroe, Louisiana 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS 
FO R TH E YEAR ENDED JUN E 30, 2003 

03-01 Fixed Asset Accounting 

The School Board had difficulty in providing an accurate detail listing of equipm ent 
included in General Fixed Assets at June 30, 2003. In addition, considerable tim e was 
used in verifying the amounts reported as construction-in-pro gress. W ith the School 
Board required to implement GASB Statem ent No. 34, the School Board purchased and 
im plem ented a new fixed asset software package. The School Board had to work 
closely with the software vendor in converting to this new system and was not able to 

obtain a complete listing until late December, 2003. Louisiana Revised Statute (LRS) 
24:515 (B) (1) and sound internal control practices require that proper accounting 
records be m aintained for the School Board's genera l fixed assets. 

The School Board should m aintain accurate records of its fixed assets to include the 
date of acquisition, the initial cost, the disposition, if any, and the purpose of any 
disposition as well as depreciation methods and useful lives used for depre ciable 
assets. Also, an updated re cord of construction-in-pro gre ss should be m aintained that 
includes all costs related to particular projects and no costs which are not a part of the 
construct ion effort. These records should be continuously re viewed and updated to 
pro vide tim ely and accurate inform ation on the fixed assets owned by the School Board. 

M anagem ent's Corrective Action Plan: 

The School Board now has a system in place that will allow com plete and accurate 
inform ation of all capital assets. The system will be continuously reviewed and updated 
for any im pro vem ents that m ay be noted. Also, the business departm ent will m onitor 
the records of co nstruction-in-progre ss m aintained by the facilities departm ent. 



 

CITY O F M ONRO E SCH O O L BO ARD 
M onroe, Louisiana 

SUM M ARY STATUS O F PRIO R YEAR FINDING S 

02-01 Bank Reconciliations 

Bank Reconciliations tbr the School District are up to date and will continue to be com pleted 
in a tim ely m anner. The accounting departm ent is fully staffed and able to keep up with 
m onthly bank reconciliations. 

02-02 Budgetary Practices 

All budgets and budget revisions for the school district are being entered into the Accotulting 
System . The district is providing training to bookkeepers for various special revenue funds 
to ensure that all budgets, as well as budget revisions are m aintained in the com puter system . 
School board m em bers are provided with fin an cial updates throughout the year  on the 
financial condition of the district. 

02-03 Payroll 

Both the Business Department and the Human Resources Department have worked together, 
in conjunction with SoRware providers to develop the proper internal controls. Job duties 
for certain em ployees in both the business and ~ IR department have been revised to provide 
for better internal controls and m ore efficient use ofpersoun el. The two departm ents w ill 
continue to work together to stream line operations. 

02-04 Fixed Asset Accounting 

The school district has worked with th e software provider to correct flaws in the conversion 
process involving th e new fixed as set soRware. The district can provide accurate and 
detailed listings of fixed assets. The fixed as set software captur es pur chase inform ation 
bas ed on general ledger accoun t codes, which greatly reduces instan ces of om issions. 
Additionally, to ensure updated an d accur ate inform ation on fixed assets, th e sc hool district 
w ill perform  a com plete physical inventory of fixed assets during fiscal year  2003-2004. 
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INDEPENDENT ACCOUNTANTS' REPORT 
ON APPLYING AGREED-UPON PROCEDURES 

FOR THE YEAR ENDED JUNE 30, 2003 

CITY OF MONROE SCHOOL BOARD 
MONROE, LOUISIANA 

W e have perform ed the procedures included in the Louisiana Govern m ental Audit 
Guide and enumerated below, which were  agreed to by the m anagement of City of 
Monroe School Board (the School Board) and the Legislative Auditor, State of Louisiana 
(collectively, the Specified Users), solely to assist users in evaluating management'S 
assertions about the perform ance and statistical data accompanying the annual 
financial statements of City of Monroe School Board and to determine whether the 
specified schedules are free of obvious errors and om issions as provided by the Board 
of Elementary and Secondary Education (BESE). This agreed-upon procedures 
engagement was perform ed in accordance  with standards established by the American 
Institute of Certified Public Accountants and applicable standards of Govern ment 
Auditing Standards. The sufficiency of these proce dures is solely the responsibility of 
the Spe cified Users of the report. Consequently, we make no representation regarding 
the sufficiency of the procedure s described below either for the purpose for which this 
re port has be en re quested or for any other purp ose. 

O ur procedure s and findings relate to the accom panying schedules require d by state 
law and are as follows: 

1. W e selected a random sam ple of 25 transactions and reviewed supporting 
documentation to determ ine if the sam pled expenditure s/revenues are  classified 
correctly and are  re ported in the proper amounts for each of the following am ounts 
re ported on the sched ule: 

~ Total :General Fund Instructional Expenditures, 
~ Total General Fund Equipment Expenditure s, 
~ Tota l Local Taxation Revenue, 
~ Tota l Local Earnings on Investm ent in Real Pro perty, 
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City of Monroe School Board 
M onroe,: Louisiana 

= Total State Revenue in Lieu of Taxes 
e Nonpublic Textbook Revenue, and 
~ Nonpub!ic Transportation Revenue. 

2. W e reconciled the total num ber of full-tim e classroom teachers per the schedule 
"Experience of Public Principals and Full-time Classroom Teachers" (Schedule 4) to 
the com bined total num ber of full-tim e classroom teachers per this schedule and to 
School Board supporting payroll re cords as of October 1st. 

3. W e re conciled the com bined total of principals and assistant principals per the 
schedule "Experience  of Public Principals and Full-time Classroom Teachers" 
(Schedule 4)to the combined total of principals and assistant principals per this 
schedule. 

4. W e obtained a list of full-time teachers, principals, and assistant principals by 
classification as of Oct ober 1st and as re ported on the schedule. W e traced a 
random sam ple of 25 teachers to the individual's personnel file and determ ined if the 
individual's education level was pro perly classified on the schedule. 

5. W e obtained a list of schools by type as re ported on the schedule. W e compare d 
the list to the schools and gra de levels as reported on the Title 1 Gra nts to Loca l 
Educational Agencies (CFDA 84.010) application and/or the National School Lunch 
Program (CFDA 10.555) application. 

6. W e obtained a list of full-tim e teachers, principals, and assistant principals by 
classification as of October 1 and as reported  on the schedule and traced the sam e 
sam ple used  in pro ce dure 4 to the individual's personnel file and determ ined  if the 
individual's experience was properly classified  on the schedule. 



City of Monroe School Board 
Monroe, Louisiana 

7. W e obtained a list of all classroom teachers including their base salary, extra 
com pensation, and ROTC or rehired retiree status as well as full-tim e equivalent as 
reported on the schedule and tra ced a ra ndom sam ple of 25 teachers to the 
individual's personnel file and determ ined  if the individual's salary , ext ra 
com pensation, and full-tim e equivalents were properly included on the schedule. 

8. W e recalculated  the avera ge salaries and full-tim e equivalents reported in the 
schedule. 

9. W e obta ined a list of classes by school, school type, and class size as reported on 
the schedule and reconciled school type classifications to Schedule 3 data, as 
obta ined  in proce dure 5. W e then traced a ra ndom sam ple of 10 classes to the 
October 1st ro ll books for those classes and determ ined if the class was pro perly 
classified on the schedule. 

7 

10.W e obtained test scores as pro vided by the testing authority and reconciled scores 

as reported by the testing authority to sco res reported in the schedule by the School 
Board. 

11.W e obtained test sco res as provided by the testing authority and reconciled score s 
as reported by the testing authority to scores reported in the schedule by the School 
Board. 

12.W e obtained test sco res as provided by the testing authority and reconciled sco re s 
as reported by the testing authority to scores reported in the schedule by the School 
Board. 

Our twelve pro cedures enum erated above did not disclose any exceptions 
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City of Monroe School Board 
M onroe, Louisiana 

W e were not engaged to, and did not, perform an examination, the objective of which 
would be the expre ssion of an opinion on m anagem ent's assertions. Accordingly, we 
do not expre ss such an opinion. Had we perform ed additional procedure s, other 
m atters might have come to our attention that would have been re ported to you. 

This report is intended solely for the use of m anagement of the Specified Users, the 
Louisiana Departm ent of Education and the Louisiana Legislature  and should not be 
used by those who have not agre ed to the proce dure s and taken re sponsibility for the 
sufficiency of the procedure s for their purposes. Under Louisiana Revised Statute 
24:513, this report is distributed by the Legislative Auditor as a public document. 

(A Professional Accounting Corporation) 

Decem ber 26, 2003 
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SCHEDULES REQUIRED BY STATE LAW  



M O NR O E CITY SCH O O L BO ARD 

M onroe, Louisiana 

G eneral Fund Instructional and Support Expenditures 

and Certain Local R evenue Sources 

Fiscal Y ear Ended June 30, 2003 

General Fund Instructional Expenditures: 
Teacher and Student Interaction Activities: 
Classroom Teacher Salaries 
Other Instructional Staff Activities 
Employee Benefits 
Purchased Professional and Technical Services 
Instructional M aterials an d Supplies 
Instructional Equipm ent 
Total Teacher and Student Interaction Activities 

O ther Instructional Activities 

Pupil Support Activities 
Less: Equipm ent for Pupil Support Activities 
Net Pupil Support Activities 

Instructional Staff Services 
Less: Equipm ent for instructional Staff Serv ices 
Net Instructional Staff Serv ices 
Total General Fund Instructional Expenditures 

Total General Fund Equipment Expenditures 

Local Taxation Revenue: 
Constitutional Ad Valorem Taxes 
Renewable Ad Valorem Tax  
Debt Serv ice Ad Valorem Tax  
Up to 1%  of Collections by the Sheriff 
on Taxes Other than  School Tax es 
Total Local Tax ation Revenue 

Local Earnings on Investment in Real Property: 
Earnings from t6th Section Property 
Earnings from Other Real Property 
Total Local Earnings on Investment in Real Property 

State Revenue in Lieu of Taxes: 
Revenue Sharing-Constitutional Tax  
Revenue Sharing-Other Tax es 
Total State Revenue in Lieu of Tax es 

Nonpublic Textbook Revenue 

Nonpublic Tran sportation Revenue 

25,059,595 
2,692,804 
7,136,221 
127,351 

1,482,458 
217.486 

1,991,976 

2,235,091 
3.882 

Schedule 1 

36,715,915 
102,557 

1,991,976 

2,231,209 
$ 41.041,657 

$ 221,368 

1,902,929 
6,006,220 
6.023.104 

247,316 
$ 14,179,569 

$ 

$ 

$ 316,427 
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Type 

CITY O F M O NR O E SCH O O L BO AR D 

N um ber and Type of Public Schools 

Fiscal Year Ended June 30, 2003 

Elem entary 
M iddle/Junior High 
Secondary 

Alternative/Expulsion (K- 12) 
Drop Out Recovery School 

Total 

Schedule 3 

Num ber 

12 

3 

3 

1 

1 



 

M O NRO E CITY SCHOO L BOARD 
Experience of Public Principals and Full-tim e 

Classroom  Teachers 
As of October 1, 2002 

Assistant Classroom  
Principals Principals Teachers  Tota l 

0-1 Yr. 63 63 
2-3 Yrs. 68 68 
4-10 Yrs. 1 161 162 

11-14 Yrs. 2 1 86 89 
15-19 Yrs. 1 3 87 91 
20-24 Yrs. 1 85 86 
25+ Yrs. 4 14 147 165 

Total 8 19 697 724 

Schedule 4 



 

MO NRO E CITY SCHOO L BO ARD 
Experience of Public Principals and Full-tim e Classroom  Teachers 

As of June 30, 2003 

Schedule 5 

Classroom  Teachers  
All Classroom Excluding ROTC 
Teachers  and Rehired Retirees 

Average Classroom  Teachers ' Salary 

Including Extra Compensation $39,202.88 $39,171.54 

Average Classroom  Teachers' Salary 

Excluding Extra Com pensation $38,683.66 $38,569.60 
Num ber of Teacher full-tim e Equivalents 

(FTEs) used in Computation of Average 
Salaries 701 697 

Note: Figures reported include all sources of funding (i.e., federal, state, and local) but exclude 
em ployee benefits. Generally, re tire d teachers rehired to teach receive less com pensation than 
non-re tired teachers and ROTC teachers receive m ore com pensation because of a federal 
supplem ent. Therefore , these teachers are  excluded from the com putation in the last colum n. 
This schedule excludes day-to-day substitutes and tem porary em ployees. 
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CITY O F M O NRO E SCH O O L BO ARD 
Louisiana Educational Assessment Program (LEAP) for the 21st Century 

Three Fiscal Years Ended June 30, 2003 

Schedule 7 

District Achievement English Language Arts M athem atics 
Results 

2003 2002 2001 2003 2002 2001 

Students # %  # %  # %  # %  # %  # %  
Grade 4 

Advanced 3 0 19 2 10 1.1 10 1 14 2 12 1.3 

Proficient 71 9 108 13 81 9.1 72 9 61 8 73 8.2 

Basic 354 45 292 36 323 36.3 308 39 275 34 282 31.7 

Approaching Basic 212 27 250 31 283 31.8 210 26 224 28 226 25.4 

Unsatisfactory 153 19 136 17 194 21.8 193 24 231 29 296 33.3 

Total 793 805 891 793 805 889 

District Achievement English Lan guage Arts M athem atics 
Results 

2003 2002 2001 2003 2002 2001 

Students # %  # %  # %  # %  # %  # %  
Grade 8 

Advan ced 3 0 4 1 2 0 1 0 6 1 7 1 

Proficient 49 8 58 9 54 8 18 3 15 2 13 2 

Basic 168 28 157 25 193 28 208 34 158 23 222 29 

Approaching Basic 233 38 336 54 326 48 220 36 235 31 215 28 

Unsatisfactory 156 26 67 II 111 16 164 27 283 41 301 40 

Total 609 622 686 611 697 758 

12 



 

CITY O F M O N R O E SCH O O L BO ARD 
The G raduation Exit Exam  for the 21st Century 

Three Fiscal Years Ended June 30, 2003 

Schedule 8 

District Achievement English Language Arts M athem atics 
Results 

2003 2002 2001 2003 2002 2001 

Students # %  # %  # %  # %  # %  # %  
Grade 10 

Advanced 1 0 6 1 4 1 1 0 22 4 21 4 

Proficient 33 6 57 10 61 12 44 10 40 6 43 8 

Basic 165 30 182 33 152 30 158 37 156 25 105 21 

Approaching Bas ic 141 26 138 25 138 27 125 29 124 20 65 13 

Unsatisfactory 202 37 172 31 158 31 104 24 282 45 276 54 

Total 542 555 513 432 624 510 

District Achievement Science Social Studies 
Results 

2003 2002 2001-# 2003 2002 2001-# 

Students # %  # %  # %  # %  # %  # %  
Grade 1 l 

Advanced 1 0 7 1 7 2 1 0 

Pr oficient 44 10 42 9 29 7 36 8 

Bas ic 158 37 161 34 184 42 174 37 

Approaching Basic 125 29 118 25 104 24 124 26 

Unsatisfactory  104 24 146 31 111 26 139 29 

Total 432 474 435 474 

# = was not tested in 2001 

13 



Test of Basic Skills (ITBS) 
Grade 3 
Grade 5 
Grade 6 
Grade 7 

CITY OF M ONROE SCH O O L BOARD 
The IO W A Tests 

Three Fiscal Y ears Ended June 30, 2003 

Tests of Educational Development (ITED) 
Gr ade 9 

Com posite 

Schedule 9 

2003 
49 
48 
40 
38 

2002 
45 
44 
45 
36 

38 39 

2001 
37 
44 
41 
36 

Scores are reported by National Percentile Rank. A student's National Percentile Rank shows th e student's 
relative position or rank as com pared to a lar ge, representative sam ple of students in the sam e grade from  th e 
entire nation. A stu dent with  a score of 72 indicates th at th e student scored th e sam e or better than 72 percent 
of the stu dents in the norm  group. 


