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Board Members
West Carroll Parish Ambulance Service District
of the Parish of West Carroll

Qak Grove, Louisiana

We have audited the accompanying financial statements of the governmental activities and the major fund of the West
Carroll Parish Ambulance Service District of the Parish of West Carroll (the District), a component unit of the West
Carroll Parish Police Jury, as of and for the year ended December 31, 2009 which collectively comprise the District's
basic financial statements as listed in the table of contents, These financial staterments are the responsibility of the
District's management. Our responsibility is to express opinions on these financial statements based on our andit.

We conducted our audit in accordance with auditing standards generally accepted in the United States of America and
the standards applicable to financial audits contained in Government Auditing Standards, issued by the Compfroller
General of the United States. Those standards require that we plan and perform the audit to obtain reasonable
assurance about whether the financial statements are free of material misstatement. An audit includes consideration of
internal control over financial reporting as a basis for designing audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinijon on the effectiveness of the District’s internal control
over financial reporting. Accordingly, we express no such opinion. An auditalso inclades examining, on a test basis,
¢vidence supporting the amounts and disclosures in the financial staterents, assessing the accounting prineiples used
and the significant estimates made by management, as well as evaluating the overall component unit financial
statement presentation. We believe that our audit provides a reasonable basis for our opinions.

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective
financial position of the governmental activities and the major fund of the District as of December 31, 2009, and the
respective changes in financial position and budgetary comparison schedule for the year then ended in conformity
with accounting principles generally accepted in the United States of America.

In accordance with Government Auditing Standards, we have also issued our report dated May 18, 2010 on our
cansideration of the District’s internal control over financial reporting and on our tests of its compliance with certain
provisions of laws, regulations, contracts, and grant agreements and other matters. The purpose of that report is to
describe the scope of our testing of internal control over financial reporting and compliance and the results of that
testing, and not to provide an opinion on the internal contrel over fmancing reporting or on compliance. That report is
an integral part of an audit performed in accordance with Government Auditing Standards and should be congidered
in assessing the results of our andit.
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The Management's Discussion and Analysis, as listed in the table of contents, is not a required part of the basic
financial staternents but is supplementary information required by the Governmental Accounting Standards Board.
We have applied certain limited procedures, which consisted principally of inquires of management regarding the
methods of measurement and presentation of the required supplementary information. However, we did not andit the
information and express no opinion on it.

Our andit was conducted for the purpose of forming opinions on the financial statements that collectively comprise

the District's basic financial statements. The accompanying supplemental information, as listed in the table of
contents, is presented for purposes of additional analysis and is not a required part of the basic financial statements.

Such information has been subjected to the anditing procedures applied in the audit of the basic financial statements

and, in our opinion, is Fairly stated in afl material respects in relation to the basic financial statements taken as a
whole.

%Mﬁﬂz&m, W

ALLEN, GREEN & WILLIAMSON, LLP

Monroe, Louisiana
May 18, 2010
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West Carroll Parish Ambulance Service District
Management’s Discussion and Analysis (MD&A)
For the Year Ended December 31, 2009

Our discussion and analysis of the West Carroll District's financial performance provides an overview of the District's
financial activities for the fiscal year ended December 31, 2009.

The Management's Discussion and Analysis (MD&A) is an element of the new reporting model adopted by the
Governmental Accounting Standards Board (GASB]) in their Statement No. 34 Basic Financial Statements - and
Management's Discussion and Analysis - for State and Local Governments tssued June 1999. Certain comparative
information between the current year and the prior year is required to be presented in the MD&A.

FINANCIAL HIGHLIGHTS Our financial statements provide these insights into the results of this year's
operations:

The assets of the District exceeded its liabilities at the clase of the most recent fiscal year by §2,450 thousand (net
assets). Of this amount, $2,105 thousand (unrestricted net assets) may be used to meet the government's ongoing
obligations to citizens and creditors.

The District's revenue received from claims for the year ended December 31, 2009 was $671 thousand; there was an
increase of $48 thousand from the revenue received for claims of $623 thousand in 2008. From year to year several
variables may affect the claims revenues in either a positive or negative manner. Claims may be paid or denied for
paymenit due to the nature of each call or run referred to as medical necessity. If a patient has insurance or nothas a
tremendous influence at times as West Carroll residents are not billed if they have no insurance but all insurance
companies are billed. Adjustments to charges are made from time o time to compensate for increases in medical
supplies, fuel and other operating costs as well as changes in reimbursement rates that are received. The {otal number
of claims or runs per year affects both by increasing or decreasing expenditures and revenues. The most significant
variable in 2009 was the increase of the total number of runs or claims from 1,699 in year 2008 to 1,855 in year 2009.

The District's total expenses for the year ended December 31, 2009 was $1,100 thousand; this is an increase of $47
thousand from the expenses of $1,053 thousand in 2008. Spending adjustments are nonmally made throughout a
fiscal year or planned from one year to another to compensate for specific needs of the business. There were no
significant adjustments in the 2009 year compared to 2008,

USING THIS ANNUAL REPORT

The District's annual report consists of a series of financial statements that show information for the District as a
whole, and its funds. The Statement of Net Assets and the Statement of Activities provide information about the
activities of the District as a2 whole and present a Ionger-term view of the District's finances. For our governmental
activities, the fiund financial statements tell how we financed our services in the short-t2rm as well as what remains for
future spending. Fund statements also may give you some insights into the District's overall financial health. Fund
financial statements also report the District's operations in more detail than the governmental-wide financial
statements by providing information about the District's most significant funds - the General Fund,



West Carrol! Parish Ambulance Service District
Management’s Discussion and Analysis (MD&A)
For the Year Ended December 31, 2009

The following chart reflects the information included in this annual report.

R ek

A e N T AT
lemental Informatio

QOur auditor has provided assurance in the independent auditor's report, located immediately preceding this
Management's Discussion and Analysis, that the Basic Financial Statements are fairly stated. Varying degrees of
assurance are being provided by the auditor regarding the Required Supplemental Information and the Supplemental
Informaticn identified above. A user of this report should read the independent anditor's report carefully to ascertain
the level of assurance being provided for each of the other parts of this report.

Reporting the District as a Whole
The Statement of Net Assets and the Statement of Activities

Our analysis of the District as a whole begins with the government-wide financial statements. One of the most
important questions asked about the District's finances is, "Is the District as a whole better off or worse off as a result
of the year's activities?" The Statement of Net Assets and the Statement of Activities, which appear first in the
District's financial stateruents, report information about the District as a whole and its activities in a way that helps
answer this question. We prepare these statements to include all assets and liabilities, using the accrual basis of
accounting, which is similar to the accounting used by most private-sector companies. All of the current year's
revenues and expenses are taken into account regardless of when cash is received or paid.

These two statements report the District's net assets - the difference between assets and liabilities, as reported in the
Statement of Net Assets — as one way 1o measuze the District's financial health, or financial position. Over time,
increases or decreases in the District's net assets - as reported in the Statement of Activities - are one indicator of
whether its financial health is improving or deteriorating. The relationship between revenues and expenses is the
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West Carroll Parish Ambulance Service District
Menagement’s Discussion and Analysis (MD&A)
For the Year Ended December 31, 2009

Drstrict's operating results. However, the District's goal is to provide services to our citizens, not to penerate profits as
commercial entities do. One must consider other non-financial factors, such as the quality of service.

In the Statement of Net Assets and the Statement of Activities, the District's activities are shown as:

Governmental Activities - Most of the District's basic services are reported here, including salaries and contract labor,
employee benefits, professional fees, operations and maintenance, repairs and upkeep, and administrative expenses.
Sales tax revenue and claims finance most of these activities.

Reporting the District's Most Significant Funds
Fund Financial Statements
The District reports all of its activity in one governmental fund which uses the following approach:

Governmental funds Governmental fimd reporting focuses on showing how money flows into and out of fimds and
the balances left at year-end that are available for spending. They are reported using an accounting method called
modified accryal accounting, which measures cash and all other financial assets that cen readily be converted fo cash,
The governmental fimd statements provide a detailed short-term view of the District's operations and the services it
provides. Governmental fund information helps you determine whether there are mors or fewer financial resources
that can be spent in the near fiuture to finance the District's programs. We describe the relationship (or differences)
between governmental activities (reported in the Siatement of Net Assets and the Statement of Activities) and
governmental funds in the reconciliations (Statements D and F).



West Carroll Parish Ambulance Service District
Management’s Discussion and Analysis (MD&A)
For the Year Ended December 31, 2009

THE DISTRICT AS A WHOLE

Our analysis below focuses on the net assets (Table 1) and changes in net assets (Table 2} of the District's
governmental activifies,

Table 1
Net Assets
December 31,
(in thousands)
2009 2008 Variance
Current and other assets 3 2,168 5 1,953 % 215
Capital assets, net 345 415 (70)
Total assets 2,513 2,368 145
Current and other liabilities 47 44 3
Noncurrent ligbilities 16 12 4
Total liabilities 63 56 7
Net assets
Invested in capital assets, net of related debt 345 415 (70)
Unrestricted 2,105 1,897 208
Total net agsets $ 2,450 3 2,312 3 138

Net assets of the District’s governmental activities for December 31, 2009 were $2,450 thousand. Unrestricted net
assets that are the part of net assets that can be used to finance day-to-day operations without constraints established
by debt covenants, ehabling legislation, or other legal requirements was $2,105 thousand.



West Carroll Parish Ambulance Service District
Management’s Discussion and Analysis (MD&A)

For the Year Ended December 31, 2009

Revenues

Program Revenues
Charges for services
Grants

General Revenues
Sales tax
Interest revenue
Surplus equipment sales
Other revenue
Total Revenues

Expenses:

Public safety — ambulance service:

Salaries and contract labor
Employee benefits
Professional fees
Operations and maintenance
Repairs and upkeep
Administrative expense
Materials and supplies
Depreciation expense
Total functions/program expenses
Increase {decrease) in net assets
Net assets — beginning
Net assets — ending

Governmental Activities

The cost of all governmental activities this year was $1,009 thousand. However, as shown in the Statement of
Activities, the amount that our taxpayers ultimately financed for these activities through District taxes was $512
thousand because some of the cost was paid by those who directly benefited from the programs or by other

Table 2
Changes in Net Assets
For the year ended, December 31,
{in thousands)
2009 2008 Variance
b 671 $ 623 $ 48
10 11 M
512 566 (54)
38 62 (24)
- 12 12
6 8 o)
1,237 1,282 @5)
377 567 10
205 173 32
10 10 -
129 108 21
53 63 (10}
52 37 15
3 1 2
70 94 (4)
1,099 1,053 46
138 229 ©n
2,312 2,083 229
5 2,450 3 2,312 $ 138

governments and organizations that subsidized certain programs with grants and contributions.

THE DISTRICT'S FUNDS

As the District completed the year, its governmental funds reported a fund balance of $2,140 thousand which was an
increase of $212 thousand. Total revenues for 2009 decreased $45 thousand from total revenues for 2008, This
decrease is due mainly to a decrease in sales and use tax revenue from $565,841 in year 2008 to $511,765 in year

2009,



West Carroll Parish Ambulance Service District
Manzgement’s Discussion and Analysis (MD&A)
For the Year Ended December 31, 2009

Total expenditures for 2009 increased $46 thousand due mainly to increases in necessary equipment and vehicle
repairs and maintenance, a cost of living increase in employee wages and annual increases in general operating cost.

GENERAL FUND BUDGETARY HIGHLIGHTS

Actual revenues exceeded budgeted revenues by $100 thousand, This favorable variance was due mainly to an
increase in the total number runs or claims from 1,699 in 2008 to 1,855 in year 2009. The District did not have any
significant changes between final and original budgets.

CAPITAL ASSETS AND LONG TERM DEBT

Capital Assets

At December 31, 2009, the District had invested in the following capital assets:

Capital Assels, net

December 31,

2009 2008 Variance
Land $ 6,500 2 6,500 5 -
Buildings 164,116 169,962 (5,846)
Apphiances , 147 206 (59)
Vehicles 119765 167,762 (47,997)
Furniture and fixtures 2,756 3,905 (1,149)
Equipment 51,261 66,619 {15,358)
Total Capital assets, net $ 344,545 $ 414954 $ (70,409)

Debt

Our long tenn debt includes annual leave of $34 thousand. We present more detail about our long term iiabilities in
Note 6 to the financial statements.

ECONOMIC FACTORS AND NEXT YEAR'S BUDGETS Our elected and appointed officials and citizens
consider many factors when setting the District's budget and tax rates. One of the most important factors affecting the
budget is our claims and sales tax collections. Approximately, 96% of total revenues is claims and sales tax. We
have budgeted $75,000 thousand in increase to the claims and sales tax revenue for the year ending December 31,
2010. Due to their unpredictable nature we realized our anticipations are high.



West Carroll Parish Ambulance Service District

GOVERNMENT-WIDE FINANCAL
STATEMENTS
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WEST CARROLL PARISH AMBULANCE SERVICE DISTRICT
OF THE PARISH OF WEST CARROLL
Oak Grove, Louisiana

STATEMENT OF NET ASSETS
December 31, 2009

ASSETS
Cash
invesiments
Receivables
Prepaid expenses

Total current assets

Capital assets, net of accumulated depreciation
Land, building and eguipment

TOTAL ASSETS

LIABILITIES

Current Liabilities
Accounts, salaries and other payables
Compensated absences payable

Total current liabilities

Nongurrent Liabilities
Compensated absences payable

TOTAL LIABILITIES
NET ASSETS ‘
Invested in capital assets, net of related debts

Unrestricted

TOTAL NET ASSETS

THE NOTES TO THE FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT.

1

Statement A

¥ 384,310
1.581,723
198,861

— 3866

2,168,780



WEST CARROLL PARISH AMBULANCE SERVICE DISTRICT
OF THE PARISH OF WEST CARROLL
Oak Grove, Louisiana

STATEMENT CF ACTIVITIES
For the Year Ended December 31, 2009

EXPENSES
Public safety - amhulance service:

Salartes and contract labor
Employee benefits
Professional fees
QOperations and maintenance
Repairs and upkeep
Administrative expense
Materlals and supplies
Depraciation

TOTAL PROGRAM EXPENSES
PROGRAM REVENUES:

Charges for services

Grant revenue - operating

TOTAL PROGRAM REVENUES

NET PROGRAM EXPENSE
GENERAL REVENUES:

Sales tax revenue

Interest revenue

Other revenus

TOTAL GENERAL REVENUES

INCREASE (DECREASE) IN NET ASSETS

NET ASSETS - BEGINNING

NET ASSETS - END OF YEAR

THE NOTES TO THE FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT.

Statement 8

E 576,698
205,272
10,037
129,536
§3,406
51,630
2,764
e 1408

1 752

670,089

10,172
S—: L
(418,611)

511,765

38,588
—_— 5718
— 556080

137459



West Carroll Parish Ambulance Service District

FUND FINANCAL STATEMENTS
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WEST CARROLL PARISH AMBULANCE SERVICE DISTRICT
OF THE PARISH OF WEST CARROLL
©Oak Grove, Louislana

GOVERNMENTAL FUNDS
BALANCE SHEET
December 31, 2009

ASSETS
Cash
Investments
Receivables
Prepald expanses

TQTAL ASSETS

LIABILITIES AND FUND BALANCES
Liabifities
Accounts, salaries and other payables

TOTAL LIABILITIES

Fund balances:
Undesignated and unreserved

TOTAL LIABILITIES AND FUND BALANCE

Statement C
$ 384,310
1581,723
198,861
3.866

—idG8.760

2.139.801

THE NOTES TO THE FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT.
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WEST CARROLI. PARISH AMBULANCE SERVICE DISTRICT
OF THE PARISH OF WEST CARROLL
Qak Grove, Louistana

Reconclliation of the Governmental Funds
Balance Sheet to the Statement of Net Assets
December 31, 2008 Statement D

Total fund balances - governmental funds 3 2,139,601

The cost of capital assets (land, buildings, furnifure and equipment and infrastructure } purchased
or constructed is reported as an expenditure in governmental funds. The Statement of Net Assets
includes those capital assets among the asseis of the District as a whole. The cosi of those capital
assets is allocated over their estimated usefu! lives (as depreciation expanse} to the various
programs reporied es governmental activities in the Stalement of Activities. Because depreciation
expense dees not affect financial resources, it is not reported in governmentat funds.

Costs of capital assels 991,518
Depreciation axpense to date — (645973)
344545
Long-term liabilities applicable to the Ambulance District’s governmental activities are not
due and payable in the current perind and acoordingly are not reparied as fund liabilities.
All liabilities - both cuent and long-term - are reported in the Stalement of Net Assets.
Balances at December 31, 2009 are:
Compensated absences payable — . —(3402)
Netl Assets 32449954

THE NOTES TO THE FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT.
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WEST CARROLL PARISH AMBULANCE SERVICE DISTRICT
OF THE PARISH OF WEST CARROLL
0Ozk Grove, Louisiana

GOVERNMENTAL FUNDS
Statement of Revenues, Expenditures,
and Changes in Fund Balances
For the Year Ended December 31, 2009

REVENUES

tocal sources:
Sales tax revenue
Grant revenug
Claims
interest revenue
Other revenue

TOTAL REVENUES

EXPENDITURES

Current;
Salaries and contract labor
Employee benafits
Profassicnal fees
Operations and maintenance
Repairs and upkeep
Administrative expense
Materials and supplies

TOTAL EXPENDITURES
Net Change in Fund Balances
FUND BALANCES - BEGINNING OF YEAR

FUNC BALANCES - END OF YEAR

Statement E

§ 511,765
10,172

670,060

38,596

5.718

1.237.221

576,698

201,350

10,037

129,538

53,406

51,630

_ 2764

1 42

211,800

S 2130001

THE NOTES TO THE FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT.
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WEST CARROLL PARISH AMBULANCE SERVICE DISTRICT
OF THE PARISH OF WEST CARROLL
Ozak Grove, Louisiana

Reconciliation of the Governmental Funds
Statement of Revenuaes, Expenditures, and Changes in Fund Balances
to the Statement of Activities
For the Year Ended December 31, 2008 Statement F

Total nel change in fund balances - governmantat funds $ 211,800

Amounts reported for governmenta! activities in the Statement of Activities are different because:

Capital oullays are reported in governmental funds as expenditures. However, in the Statement of
Activities, the cost of those assels is allocated over their estimatad useful lives as depreciation
expense. This is the amount by which depreciation exceads capital outlays in the pericd:

Depreciation {70.409)
(70,409)

in the Statement of Activities, certain operating expenses-compensated absences (vacations and
comp time) - are measured by the amounts earned during the year. |n the governmental funds,
however, expenditures for these items are measured by the amount of financial resources used
(essentially, the amounts actually paid). This year, vacation and comp time earned ($29,295)
was more than the amounts used $25.373 by $3,922. (3.922)

Change in net assets of governmental aclivities. 1374

THE NOTES TO THE FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT.

17



WEST CARROLL PARISH AMBULANCE SERVICE DISTRICT
OF THE PARISH OF WEST CARROLL
Dak Grove, Louisiana

GENERAL FUND
Budgetary Comparison Schedule
For the Year Ended December 31, 2009

ORIGINAL FINAL AMOUNTS {NEGATIVE)
Resourcas (inflows)
Local sources:
Sales tax revenue $ §25,000 $ 525,000 § 511,765 § {13,235)
Grant revenue 42,000 42,000 10,172 (31,828)
Claims 570,000 570,000 670,969 100,968
interest revenue o 0 38,596 38,506
Other revenue o 0 5719 5719

Ampunts available for appropriations

Charges lo appropriations (outflows)
General government:
Salaries and contract labor
Employee benefils
Professional fees
Operations and fmainlenance
Repairs and upkeep
Administrative expense
Materials and supplies

Total charges lo appropriations
BUDGETARY FUND BALANCES, BEGINMNING

BUDGETARY FUND BALANCES. ENDING

Statement G
VARIANCE WITH
FINAL BUDGET
BUDGETED AMOUNTS ACTUAL POSTITIVE

— 1137000 1337000 1237221 100221,

599,451 599,451 576,898 22,753

246,379 246,379 201,350 45,029

12,000 12,000 10,037 1,863

139,032 139,032 129,536 9,496

49,992 48,992 53,408 (3,414)

41,484 41,484 51,630 (10,148)

- 38,400 38,400 2.764 35,636
1126738 1,126,738 1.025.424 104,317
1,627,801 1,927,801 1,927 801 o

i 10380039 1930060 F 21306013 201538

THE NOTES TO THE FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT.
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West Carroll Parish Ambulance Service District
of the Parish of West Carroll
Notes to the Financial Statements
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West Carroll Parish Ambulance Service District
of the Parish of West Carroll
Notes to the Financial Statements
December 31, 2009

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES The sccompanying financial
statements of the West Carroll Parish District of the Parish of West Carroll, Oak Grove, Louisiana (the District), have
been prepared in conformity with accounting principles generally accepted in the United States of America (GAAP)
as applied to povernmental units. The Governmental Accounting Standards Board (GASB) is the accepted
standard-setting body for establishing govemmental accounting and financial reporting principles.

A. REPORTINGENTITY The District was established by the West Carroll Parish Police Jury in 1996 under the
provisions of LSA-R.8. 33:9056 to mn and operate ambulances and a rescue unit for the care and transportation of
persons suffering from illness or disabilities which necessitate ambulance care or extrication. Appeinted Board
members serve staggering terms of four years.

As the governing authority of the parish, for reporting purposes, the West Carroll Parish Police Jury is the financial
reporting entity for West Carroll Parish. The financial reporting entity consists of (a) the primary government (police
jury), (b) organizations for which the primary government is financially accountable, and (c) other organizations for
which nature and significance of their relationship with the primary government are such that exclusion would canse
the reporting entity's financial staterments to be misleading or incomplete.

Governmental Accounting Standards Board Statement No. 14 established criteria for determining which component
units should be considered part of the West Carroll Parish Police Jury for financial reporting purposes. The basic
criterion for incloding a potential component unit within the reporting entity is financial accountability. The GASB
has set forth criteria to be considered in determining financial accountability. This criteria includes:

1. Appointing a voting majority of an organization’s governing body, and
a. The ability of the police jury to impose its will on that organization and/or
b. The potential for the organization to provide specific financial benefits to or itnpose specific financial

burdens on the police jury.

2. Organizations for which the police jury does not appoint a voting majority but are fiscally dependent on the
police jury.

3. Organizations for which the reporting entity financial statements would be misleading if data of the
organization is not included because of the nature or significance of the relationship.

Because the police jury appoints members to the District's Board and the District is financially accountable to the
police jury, the District was determined to be & component unit of the West Carroll Parish Police Jury, the financial
reporting entity. The accompanying financial statements present information only on the funds maintained by the
District and do not present information on the police jury, the general government services provided by that
governmental unit, or the other governmental units that comprise the financial reporting entity.

B. FUNDS AND ACCOUNT GROUPS The accounts of the District are organized and operated on the basis of
funds. A fund is an independent fiscal and accounting entity with a self-balancing set of accounts. Fund accounting
segregates funds according to their intended purpose and is used to aid management in demonstrating compliance
with finance-related legal and contractual provisions: The District has only one fund.

20



West Carroll Parish Ambulance Service District
of the Parish of West Carroll
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Governmental Funds Governmental funds are used to account for the District's general government activities,
including the collection and disbursement of specific or legally restricted monies, the acquisition, or construction of
capital assets, and the servicing of long-term debt. Governmental funds include:

General fund - the only fund of the District. It accounts for all financial resources of the District.
C. MEASUREMENT FOCUS AND BASIS OF ACCOUNTING

Government-Wide Financial Statements (GWFS) The Statement of Net Assets and the Statement of Activities
displays information about the reporting government as a whole. The Statement of Net Assets and the Statement of
Activities was prepared using the economic resources measurement focus and the accrual basis of accounting.
Revenues, expenses, gains, losses, assets and liabilities resulting from exchange and exchange-like transactions are
recognized when the exchange takes place. Revenues, expenses, gains, losses, assefs, and liabilities resulting from
nonexchange transactions are recognized in accordance with the requirements of GASB Statement No. 33
“Accounting and Financial Reporting for Nonexchange Transactions.”

Program revenues Program revenues include 1) charges for services provided, 2) operating grants and contributions,
and 2} capital grants and contributions; program revemnues reduce the cost of the function to be financed from the
District's general revenues, Charges for services are primarily derived from claims.

Allocation of indirect expenses The District reports all direct expenses by function in the Statement of Activities.
Direct expenses are those that are clearly identifiable with a function.

Fund Financial Statements (FFS)

Governmental Funds The accounting and financial reporting treatrent applied to a fund is determined by its
measurement focus, Governmenta) fund types use the flow of current financial resrurces measurement focus and
the modified accrnal basis of accounting. Under the modified accrual basis of accounting revenues are
recognized when susceptible to accrual (i.e., when they are "measurable and available). "Measurable” means the
arnount of the transaction can be determined and "available” means eollectible within the carrent period or soon
enough thereafler to pay liabilities of the current period. The government considers all revenues available if they
are collected within 60 days after year-end. Expenditures are recorded when the related fund liability is incurred,
except for unmatured principal and interest on general long-term debt which is recognized when due, and certain
compensated absences and claims and judgments which are recognized when the obligations are expected to be
liquidated with expendable available financial résources,

With this measurement focus, only current assets and current liabilities are generally included on the balance
sheet. Operating statements of these funds present increases and decreases in net current assets. The
governmental funds use the following practices in recording revenues and expenditures:

Revenues

Sales taxes are recognized when the underlying exchange transaction occurs and the resources are
available. '
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Other receipts become measurable and available when cash is received by the Disirict and are recognized
as revenue at that time.

Expenditures
Salaries are recorded as earned.

It is the District’s policy to first apply restricted resources when an expenditure is incurred for purposes for which
both restricted and unrestricted net asset are available.

D. BUDGETS The District follows these procedures in establishing the budgetary data reflected in the combined
financial statements:

State statute requires budgets be adopted for the general fund.

Each year, prior to the beginning of the fiscal year, the exccutive director submits to the Board a proposed annual
budget for the general fund. Public hearings are conducted, prior to the Board's approval, to obtain taxpayer
comments. The operating budget includes proposed expenditures and the means of financing them.

‘The Board adopted a budget for the general fund.
All appropriations (unexpended budget balances) lapse at year end.
Encumbrances are not recognized within the accounting recards for budgetary control purposes.

All govemnmental funds' budgets are prepared on the modified accrual basis of accounting, a basis consistent with
accounting principles generally accepted in the United States of America (GAAP). Budgeted amounts are as
originally adopted or as amended by the Board. Legally, the Board must adopt a balanced budget, that is, total
budgeted revenues and other financing sources including fund balance must equal or exceed total budgeted
expenditures and other financing wses, State statutes require the Board to amend its budget when revenues plus
projected revenues within a fund are expected to be less than budpeted revenues by five percent or more and/or
expenditures within a fund are expected to exceed budgeted expenditures by five percent or more. The Board
approves budgets at the function level and management does not have the authority to make any transfers without
Board approval.

Formal budget integration (within the accounting records) is employed as a management control device. Thebudget
is established and controlled by the Board at the functional level of expenditure and budget amendments are adopted
by the Board as necessary. Budget amountis included in the accompanying financial statements include the original
adopted budget.

E. INVESTMENTS Investments are limited by LSA-R.S. 33:2955 and the District's investment policy. If the
original maturities of investments exceed 90 days, they are classified as investments; however, if the original
maturities are 90 days or less, they are classified as cash equivalents.

Investments in ponparticipating inierest-earning confracts, such as nomnegotiable certificates of deposit with

redemption terms that do not consider market rates, are reported using a cost-hased measure as per GASB Statement
No. 31.
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F. CASHAND CASH EQUIVALENTS Cash includes amounts in demand deposits and interest-bearing demand
deposits, and time deposit accounts. Cash equivalents include amounts in time deposits and those investments with
original maturities of 90 days or less. Under state law, the District may deposit funds in demand deposits, intetest-
bearing demand depaosits, money market accounts, or time deposits with state banks organized under Louisiana law
and national banks having their principal offices in Louisiana.

Under state law, the District may invest in United States bonds, treasury notes, or certificates. These are classified as
investmenis if their original maturities exceed 90 days; however, if the original maturities are 90 days or less, they are
classified as cash equivalents, Investments are stated at cost.

G. CAPITAL ASSETS Capital asscts are recorded at historical cost or estimated historical cost if purchased or
constructed over their estimated useful lives (including salvage value). Donated fixed assets are recorded at their
estimated fair value at the date of donation. The capitalization threshold is $500. Estimated useful life is
management’s estimate ofhow long the asset is expected to meet service demands. Straight line depreciation is used
based on the following estimated useful Hves:

Buildings 40 years
Appliances 5 years
Vehicles 5 years
Fumniture and fixtures 5 years
Equipment 3-10 years

H. COMPENSATED ABSENCES All employees are entitled ta two weeks (120 hours for operational employees
for odd year ends and 96 hours for operational employees for even year ends as well as 80 hours for office staff
employees regardless of year end) of vacation at the beginning of each fiscal year. Vacation time does not carry over
from one year to the next.

All employees are entitled to two weeks (120 hours for operational employees and 80 hours for office staif
employees) of sick leave at the beginning of each fiscal year. Sick leave does not carry over from one year to the next.

The District's recognition and measurement criteria for compensated absences follow:

GASE Statement No. 16 provides that vacation leave and other compensated absences with similar
characteristics should be accrued as a liability as the benefits are earned by the employees if both of the
foilowing conditions are met:

A. The employees’ right to receive compensation is attributable to services already rendered.

B. [Itis probable that the employer will compensate the employees for the benefits through paid tite off or
some other means, such as cash payments at termination or retirement.

1.  SALES TAXES The Police Jury passed a one-half cent parish-wide sales and use tax in a special election held
Scptember 21, 1996. In accordance with the proposition approved by the voters of the parish, the "sales and nse tax is
for providing ambulance service to the public, including acquiring, improving, maintaining and operating facilities
and equipment required in connection therewith and paying related personnel costs.” This tax was renewed by voters
on April 1, 2006 for a period of 10 years starting January 1, 2007,
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J.  USE OF ESTIMATES The preparation of financial statements in conformity with accounting principles
generally accepted in the United States of America requires management to make estimates and assumptions that
affect the reported amounts of assets and liabilities and disclosure of contingent assets and liabilities at the date of the
financial statement and the reported amounts of revenues and expenditures during the reporting period. Actual results
could differ from those estimates.

NOTE 2-DEPOSITS AtDecember 31, 2009, the District had cash and cash equivalents (book balances) totaling
$1,966,033 (including $1,581,723 in certificates of deposit) in demand deposits. Deposits are stated at cost, which
approximates fair value. Under state law, these deposits (or the resulting bank balances) must be secured by federal
deposit insurance or pledge of securities owned by the fiscal agent bank. The fair value of the pledged securities plus
the federal deposit insurance must at all times equal the amount on deposit with the fiscal agent. These securities are
held in the name of the pledging fiscal agent bank in a holding or custodial bank that is mutually acceptable to both
parties.

Interest Rate Risk: The District’s policy does not address interest rate risk.

Custodial Credit Risk — Deposits: In the case of deposits, this is the risk that in the event of a bank failure, the
government’s deposits may not be returned to it. At year end, the District’s carrying amount of deposits was
$1,966,033 and the bank balance wag $1,986,469. Ofthe bank balance, $1,000,000 was covered by federal deposit
insurance. For the remaining bank balance, the District had securities held by the pledging financial institution’s trust
department or agent but not in the District’s name. The District’s policy does not address custodial credit risk.
Credit Rate Risk: The CD equivalents do not have a credit rating.

NOTE 3 -RECEIVABLES The receivables at December 31, 2009, are as follows:

Class of Receivables General
Sales and use tax $ 91,396
Claims 107,465
Total $198,861

The District expects to collect these receivables in full; therefore, no allowance for doubtful accounts was established.
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NOTE 4-CAPITAL ASSETS The changes in capital assets are as follows:

Governmental activities:

Balance Balance
Nondepreciable Assets: Eginning_ Additions Deletions Ending
Land $ 6,500 $ - $ - $§ 6,500
Depreciable Assets:
Buildings 231,044 - - 231,044
Appliances 6,701 - 1,084 5,617
Vehicleg 510,699 - - 510,699
Furniture & fixtures 10,867 . 1,623 9,244
Equipment 237,005 - 8,681 228414
Total depreciable assets 996,406 - 11,388 085,018
Less accumulated depreciation
Buildings 61,082 5,846 - 66,928
Appliances 6,495 59 1,084 5,470
Vehicley 342 937 47,997 - 390,934
Furniture & fixtures 6,962 1,149 1,623 6,488
Equipment 170,476 15,358 8,681 177,153
Total accumulated depreciation 587,952 70,409 11,388 646,973
Capital assets, net § 414,954 $ (70,409) $ - $344,545

NOTE 5-ACCOUNTS, SALARIES AND OTHER PAYABLES The payables at December 31, 2009, are as
follows:
Genera}
Wapes Payable _S_m
Accounts 4,295
Total . $ 29159

NOTE 6 - COMPENSATED ABSENCES At December 31, 2009, employees of the Ambulance District have
accumulated and vested $34,192 of employee leave benefits, which was computed in accordance with GASB
Codification Section C60. These amounts are recorded as liabilities in the funds from which payment will be made.
Following is a summary of the compensated absence transactions for the year:

Balance, Beginning $ 30,270
Additions 29,295
Deductions 25,373
Balance, Ending T 34,192
Amount Due in One Year $ 18265
o ——

NOTE 7-LITIGATION AND CLAIMS At December 31, 2009, the District was involved in varioﬁs litigations.
It is the opinion of the legal counsel for the District that the ultimate resolution of these lawsuits would not materially
affect the financial statements.
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The schedule of compensation paid board members is presented in compliance with House Concurrent Resolution
No. 54 of the 1979 Session of the Lowisiana Legislature.

The following board members received no compensation for the year ended December 31, 2009.
Gary Bennett, Chairman
Mark Bowman
Fred Copes, Vice Chairman
John Costello

Mike Prine
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Report on Internal Control Over Financial Reporting 2nd on Compliance
and Other Matiers Based on an Audit of Financial Statements
Performed in Accordance With Government Auditing Standards

Board Members

West Carroll Parish Ambulance Service District
of the Parish of West Carroll

Oak Grove, Louisiana

We have audited the financial statements of the governmental activities and the major fund of the West Carrol] Parish
Ambulance Service District, a component unit of the West Carroll Police Jury, as of and for the year ended December
31, 2009, which collectively comprise the District's basic financial statements and have issued our report thereon
dated May 18, 2010. We conducted our audit in accordance with auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government Auditing Standards
issued by the Comptroller General of the United States.

Internal Control Over Financial Reporting

In planning and performing our audit, we considered the District's internal control over financial reporting as a basis
for designing our auditing procedures for the purpose of expressing our opinions on the financial statements, but not
for the purpose of expressing an opinion on the effectiveness of the District's internal control over financial reporting.
Accordingly, we do not express an opinion on the effectiveness of the District's internal control over financial
reporting,

A deficiency in internal control exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent or detect and correct misstaternents
on & timely basis. A material weakness is a deficiency or a combination of deficiencies in internal control, such that
there is a reasonable possibility that a material misstatement of the entity’s financial statements will not be prevented,
or detected and corrected on a timely basis.

Our consideration of internal control over financial reporting was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal conirol over financial reporting
that might be deficiencies, significant deficiencies or material weaknesses. We did not identify any deficiencies in
internal control over finanacial reporting that we consider to be material weaknesses, as defined above.
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Compliance and Other Matters

As part of obtaining reasonable assurance about whether the District's financial statements are free of material
misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts and grant
agreements, noncompliance with which could have a direct and material effect on the determination of financial
statement amounts, However, providing an opinion on compliance with those provisions was not an objective of our
audit, and accordingly, we do not express such an opinion. The results of our tests disclosed no instances of
noncompliance or other matters that are required to be reported under Government Aunditing Standards.

This report is intended solely for the information and use of the Board and management and is not intended to be and
should not be used by anyone other than these specified parties. Although the intended use of these reports may be
limited, under Louisiana Revised Statute 24:513 this report is distributed by the Office of the Louisiana Legislative
Auditor as a public document. '
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ALLEN, GREEN & WILLIAMSON, LLP

Monroe, Louisiana
‘May 18,2010
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