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As part of our audit of the State of Louisiana's financial statem ents for the year ended June 30, 
1999, we conducted certain procedures at E. A. Conway M edical Center. Our procedures 

included (1) a review of the medical center's internal control; (2) tests of financial transactions 
for the years ending June 30, 1999, and June 30, 1998; (3) tests of adherence to applicable 
laws, regulations, policies, and procedures governing financial activities for the years ending 
June 30, 1999, and June 30, 1998; and (4) a review of compliance with the prior year report 
recom m endations. 

The Annual Fiscal Reports of E. A. Conway M edical Center were not audited or reviewed by us, 
and, accordingly, we do not express an opinion or any other form of assurance on those 
reports. The m edical center's accounts are an integral part of the State of Louisiana's financial 
statem ents, upon w hich the Louisiana Legislative Auditor expresses an opinion. 

Our procedures included interviews with m anagem ent and other selected m edical center 
personnel. W e also evaluated selected documents, files, reports, system s, procedures, and 
policies as we considered necessary. After analyzing the data, we developed 
recom m endations for im provem ents. W e then discussed our finding and recom m endations 
with appropriate m anagem ent personnel before subm itting this written report. 

In our prior report on the m edical center for the year ended June 30, 1997, we reported findings 
concerning untim ely billing for m edical serv ices, failure to com ply with state bid law , 
incom patible functions and failure to update system security, patient billing control weaknesses, 
and inadequate controls over patient screening. M anagem ent has resolved those findings. 

Based on the application of the procedures referred to previously, all significant findings are 
included in this report for m anagem ent's consideration. 

Noncom pliance W ith M ovable Property Regulations 

E. A. Conway M edical Center did not com ply with the Louisiana Property Assistance 
Agency (LPAA) procedural guidelines that require all movable property items valued at 
$250 or m ore to be tagged within 45 days of acquisition. Louisiana Adm inistrative Code 
34:VI1.307 and 34:V11.309 require com pliance with LPAA procedures which, in part, 
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require that item s of equipm ent be tagged and reported within 45 days of acquisition. 
To determ ine if com puter m onitors and printers were tagged, a review of the property 
general ledger book was perform ed and we determ ined that a total of 53 item s, totaling 
$98,:217, had been tagged; however, these items were not tagged within 45 days of 
receipt. It was also noted that com ponent units of the com puter system were not 
tagged. The purchase of com puter units, including the central processing unit and 
m oniitor, had the tag only on the central processing unit. 

The property m anager stated that she had been instructed not to open the sealed 
com puter and printer boxes. These instructions were given by Computer Services 
Telecom m unications personnel. Failure to update the m ovable property records and tag 
the item s on a tim ely basis increases the risk of loss arising from unauthorized use and 
subjects the hospital to noncompliance with state laws and regulations. 

M anagem ent of E. A. Conway M edical Center should ensure that all m ovable property is 
tagged and recorded within 45 days of receipt, as required by LPAA regulations, and 
iden'lified to the correct location. All com ponents of a single unit that individually exceed 
the $250 threshold should bear a tag number. Management concurred with the finding 
and recommendation and outlined a plan of corrective action (see Appendix A, page 1). 

This report is intended for the inform ation and use of the m edical center and its m anagem ent. 
By provisions of state law , this report is a public docum ent, and it has been distributed to 
appropriate public offi cials. 

CAC:M AN:DSP:ss 

ICONWAY] 

Respectfully subm itted, 

Daniel G . Kyle, CPA, CFE 
Legislative Auditor 



A ppendix A  

M anagem ent's R esponse and 

C orrective A ction P lan to the 

Finding and R ecom m endation 



Dr. D aniel G . Kyle, CPA, CFE 
Legislative Auditor 
State of Louisian a 
P. O . Box 94397 
Baton Rouge, LA 70804-9397 

Febm ary24,1999 

W e are responding to a reportable audit finding for this hospital. The finding is 
M ovable P_r~ mO.~d3Lon-Compli_an_~~~, whereby LPAA guidelines require movable property 
item s valued at $250 o2" m ore be tagged within 45 days of acquisition. 

Present Pr~  ecg~~  

O ur  present process is setup whereby the Property M anager reserves a tag num ber 
for each ]piece of computer equipment received in our warehouse (it is stored here for 
safekeeping until Computer Services personnel can schedule installation at the final 
location). Strict security processes are maintained in our warehouse at all times. Having 
com pleted installation, Com puter Services gives the location to the Property M an ager for 
designation of the location. 

~Itfis process also includes a database which is kept by the Com puter Services 
D epartm em . The in form ation stored contains: Louisiana Property Location Tag N um ber, 
model number(s), serial number(s), department assigned to, contact person at location, the 
location, an d who owns the equipm ent, i.e., LSUM C-Shreveport, LSU M C-N ew O rleans, or 
LSUM C-E.A. Conway. Also, presently the tag num ber assigned covers: central processing 
unit, m onitor, an d keyboard. 

Plan of (~_ ection~ 

To correct the delay in establishing a location for the equipment being tagged, we 
plan  to assign the location to the Computer Services Department. This will be done by our 
Property M an ager, M rs. Shirley  M im s. Com puter Services will continue to keep their 
database which will identify the exact location of the equipm ent with a tag num ber being 
assigned to the CPU /key board, another in dividual tag num ber for the m onitor an d one for 
the printer. This database will be used to verify location an d to whom  the equipm ent is 
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assigned. The Computer Services Department M anager, Mr. James Kees, will be responsible 
for m aintabah2g the database and verifying the exact location of all com puter equipm ent at all 
tim es. 

W e anticipate having the process in place by M arch 30, 1999 

Should additional information be necessary, please let me know 

AM/is 

cc: Roy D . Bostick 
Shirley M im s 

James Kees 
Linda Lochbrtmner 
K en Lan ey 

Aryon M cGuire 
Adm inistrative D irector 5 


