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INI)EPEN1)ENT ACCOUNTANTS' REPORT D_N APPL, Y.IN ,C, AGRFJe,~..-_U_I.'.O~N PROCF-DUJ~ eL~ 
l)r. Raymond Hicks, President Grambling Stale University Grambling, 1.ouisiana 71245 
At your request, we have applied certain agreed-upon procedures, as enumerated below, to tlsc accounting records of the Grambling State University Intercollegiate Athletics Program as of the year ended June 30, 1996, solely to assist the University in complying with NCAA Bylaw 6.2.3. I. This engagement to apply agreed-upon procedures was performed in accordance, with standards established by the American Institute of Certified Public Accountants. Ttle sufficiency of the procedures is solely tbe responsibility of d~e specified users of the report. Consequently, we make no representation regarding the sufficiency of the procedures de~ribed below either for the purpose for which the report has been requested ol for any other purpose. Our procedures we)'e as follows: 
A. We prepared the Statement of Revenues and Expenditures for the year ended Jtme 30, 1996, from the general/edger. 
B 

D 

We verified amounts reported as ticket sales by reviewing appropriate documentation (i.e. sales reports, receipts etc.), recalculating the number of tickets ~ld by reference, to lhe ticket price and comparing amounts calculated to the final box office statements. Additionally, we vouched supporting cash receipts. We reviewed the University's cot)tract with other Universities supporting the amounts reported as game guarantees. Additionally, we vouched supporting cash receipts accordiugly. 
We verified revenues from television broadcasts and other miscellaneous revenues by reviewing applicable supporting documentation. 

650 S. PIERCE ST./SUITE 203, NEW ORLEANS, I.A 70119 (504) 482-8733 FAX (504) 486-8296 



 

INDEPENDENT ACCOUNTANTS' REPORT OJN A P~PL~Y I~LG_A~.RI'~I~D=~I~'O~JLRO C E D U RES (CONTINUED) 
Dr. Raymond l-licks, President Gralubling Stale Universily Page 2 
We performed analylical review procedures of payroll disbursemenls 1o athletic employees' by comparing current amounts to prior period amounls and investigating any significanl or unusual fluctuations. We also reviewed supporting personnel action forms noting appropriate approval for fhe related wages and fringe benefits. We vouched a random sample of expenditure amounts and reviewed the appropriale supporting documenlation. We also verified the University's compliane.e with certain stale laws and regulations for lhe tesled expenditures, We were not eJ~gaged Io, aud did not, perform an audit, lhe objeelive of which would be die expression of an opinion on the specified elements, accounls, or items. Accordingly, we do not express such an opinion, Had we performed addilioual procedures, other matters might have come Io our attention lhat would have been repoiled Io yoLl, 

"]'his report is intended solely for il)e use of the President, his designees or an au(horized representative of lhe National Collegiate Athlelie Association. 
BRI.INO & TERVALON CUk'J'i~lm~ POB[.]C ACCOUNT̂m'S January 24, 1997 
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GRAMBLING STATE UNIVERSITY INTERCOLI,EGIATE ATHLETICS PROGRAM NOTES 1"O TIlE STATEMt~-N'I" OF REVENUES AND E, XPENDITURES FOR Till:; YEAR ENDED JUNE 30. 1996 

NOTE 1 - Satmlt~xy DKe, al)i 7,al)gJa Grambling Slate [lniversily (GSU) which is located in Grambling, I~ouisiana is an institution of higher education founded ill 1901. The Universily is a c, omponent unit of the Slate of l ,ouisiana within tile executive branch of government and is governed by tile Board of Trustees for Slate Colleges aud Universilies. The annual budget of the University and any proposed changes 1o degree, programs, or departments of instruelion, etc., require Ihe approval of the Louisiana Board of Regents. The University has an enrolhnent of approximately 7,900 students and is accredited by the Sottthern Association of Colleges and Schools and the National Council for Accreditation of Teachers FMuealion. The l.lniversity operates the following Intercollegiate Athletics Programs 
-- Football; -- Basketball 0hen and women); -- Baseball; -- Tennis (men and women); -- Golf (men and women); -, Track (men and women); and -- Volleyball (women). 



 
(;RAMBLING STATE UNIVERSITY INTERCOLLEGIATE ATHLETICS PROGRAM NCfI'ES TO TIlE STATF, MENT OF R~.VI';NUES AND I~-XPENDITURES, CONTINUED FOR '1"1113 ~E.AR BNDED JUNE 30, 1996 

NOTE 1- ~.U [~gLRe.pprd n~ Continued 
The accompanying Statement of Revenues and Expenditures for the Intercollegiate Athletics Program has been prepared in the format set forth in the NCAA Audit Guide. The puq~o~ of the slatement is to pre~nt a summary of those activities of Grambling State llniversity for the year ended .lune 30, 1996 which relate to intercollegiate athletics. Because the statement presents only a selceted portion of the activities of the University, it is not intended to and does not present eitl~er tile financial position, changes in fund balances or the current fund's revenues, expenditures aud other changes of the University. 
All activities of the Intercollegiate Athletics Program are reported among the University's unrestricted current funds. The uurestrieted current fund is audited by other auditors for the year ended June 30, ~996. The aceounting principles followed by the University in preparing the acc.ompanying statement are as follows: 
o fund Accg.ttutiag 
The aceounts of the University are maintained in accordance with the principles of fund accounting under which resources for various purposes are classified into funds according to specified activities or objectives. l,iJlancial transactions of fimds having similar characteristics are combined and reported by fund g~'oup, As indicated above, the activities of the Intercollegiate Athletics Program are reported in il~e unrestricted current funds. 



 
GRAMBLING STATE UNIVERSITY INTERCOLI,EGIATE ATIILETICS PROGRAM NOTES TO '1"|115 STATF.MENT OF REVENUES AND I?,XPENDITURkq, CONTINUED FOR 'I'HF~ YEAR i.~NDEI) JUNE 30, 1996 

NO'fl~ I - ~3~amary_x~.S2gnifJr.aat A~alhlg Policies Continued 0 Basiz _oLA~.~om~ting The Statement of Revenues and Expenditures for Ihe Intercollegiate Athletics Program has been prepared on file accrual basis of accounting and in accordance with generally accepted accounting principles, except that (1) depreciation is not recogniT~.A, (2) annual and siek leave are recognized when paid, (3) summer school tuition and fees and faculty ~laries and related benefits for June 30, 1996 are not prorated, but are deferred to the suet.ceding ),car, and (4) inventory is recorded as an expenditure at the time of purchase. Additionally, tire excess of revenues over expenditures that a specific intercollegiate afldetic program generates is utilized to reduce a deficit experienc.ed by another program. TO the extent that ctlrrcnt funds are used to finance plant assets, the amounts so provided are accounted for as expenditures. 
Capital outlays are rtw.orded as expenditures in the current fund and as an addilion 1o fund balance in d~e Net Investment in the Plant Fund, 

NO'I]3 3 - ~lal_e App.r.opriatio8 Grambllng State University is a publicly supported institution of higher education, As a state university, operations of the University's programs are fuo.ded through am~ual lapsing appropriatiorts made by the Louisiana Legislature. 



 
GRAMBI,ING STATE UNIVERSITY INTERCOI ,I ,EGIATE ATHLETICS PROGRAM NOTES TO THE STATEMENT O17 REVENUES AND EXI'ENDITURES, CONTINUED FOR THE YF.AR ENDED VdNE 30, 1996 

NOTE 3 ~ $1atcApprgpri~liga, Continued State appropriations as shown on the Statement of Revenues and Expenditures for Intercollegiate Addetics represents tl~c difference between self-generated revenues and expenditures. However, the State appropriation budgeted for the University intercollegiate athletic program was $1,671,078 for the year ended June 30, 1996. 
NOTE 4 - "l'JckelSales Ticket ~le revenues include file net procw, e, ds ~ex.eived for parlicipating in ~the (:lassies, and the gross revenue for all home games. All revenues received and expenditures disbursed for the Classic games were deposited 1o and disbursed from agency fund accounts. The net proceeds were then transferred froxn the Agency lrund to the Unrestricted General Fund prior to the end of the fiscal year. NOTF, 5 - B.~gAI~C.la~~i~, The revenues received and expenditures disbursed for the Bayou Classic arc also deposiled to and disbursed from an Agency Fund account. The amount reflected in lhe financial statements for ticket sales represents lhe fifty (50%) percent distribution of net income. Additionally, other revenues represent fimds received from the television broadcast of the Bayou Classic. NOTE 6 - DJat~klc_Organizatious 
Grambling State University' s Intercollegiate Athletics Program is the recipient of contributions to or in behalf of the program by the Grambling State Athletic Foundation (the Athletic Foundation). The financial activities of the Athletic Foundation for the year ended June 30, 1996 were not available as of the report issuance date. As such, we did not perform certain agreed-upon procedures go the acconuting records of the Alhletic Foundation. 



 
GRAMBL1NG STATE I]NIVERSITY INTER('OLLEGIATE AI'HI,ETICS PROGRAM NO'I'I";S TO THE STATEMENT OF REVENUES AND EXPI~NDITURES, CONTINUEI) FOR TIlE YEAR ENDED JUNE 30, 1996 

NO'IT, 7 - JgCAARc.~y~nue Distribtttio 
The Intercollegiate Athletics Program received revenue during tile year from the NCAA for certain intercollegiate athletics activities. The amount received was caleulaled by the NCAA in accordance with a distributioa formula which is uiilized to determine the amounl to be remitted to all participaling institutions. 
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INDEPENDENT ACCOUNTANTS' REI'ORT ON I N'I'IeRN hl, CONTROl ~ ,qTRI ]f'~T| IRE 

Dr, Raymond ]licks, President Grambling State University Gralnbling, lx,uisiana 71245 
We have applied certain agreed upon pr(w.edures to the accouuling records of Ihe Grambling Stale University Intercollegiate Athletics Program for tile year ended June 30, 1996. As part of our agreed-upon procedures, we performed a study and evahmtion of certain aspects of the University's internal control structure that were pertinent to the Athletics Program. 
The management of the Grambling State University Intercollegiate Athletics Program is mspousible for establishing and maintaining a system of internal accounting control. In fulfilling this responsibility, estimates and judgments by management are required to assess the expected bent:fits and related exists of inlerual coJ~trol structm~ policies and procedures, ql~e objectives of an internal c.ontrol structure are to provide management with reasonable, but not absolute, assurance that assets are safeguardc~l against loss from unauthorized use or disposition, and thal trance{ions are executed in accordance with management's authorization and recorded properly to permit the preparation of the statement of revenues and expenditures in accordauee with generally accepted accounting principles. 
Because of inherent limitations in any internal control structure, errors or irregularities may nevertheless occur cold not be dcteclcd. Also, projection of any evaluation of the system to fulure periods is subject to lhe risk that procedures may become inadequate beeau~ of changes in couditions, or that the effectiveness of the design and operation of policies and degree of compliance with the procedures may deteriorate. Our procedures are as follows: 
A. We reviewed tile athletic dclmrlmcul's organization and the use of internal auditors in tile department. 9 
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INDEPENDENT ACCOUNTANTS' REPORT ON ! N%I3"J~[t~A[, CON_'D_LO], S'J'__I~I.JCTURE (CONTINUEI)) 
B. We reviewed and docunaented the now of information through 'the accounting system as it relates to revenues, cash receipts and cash disbursements. 
The agreed-upon procedures as noted above (hat were. applied 1o certain aspects of tile University's system of internal accounling control were more limited lhau would be necessary to express an opinion on the system of internal accounting control lakerJ as a whole. Because our study and evaluation was limited to applying agreed-upon procedures as noted above to certain asp~s of die system of inlernal acc.ountiDg controls we do not express an opinion on whether the system of internal accounting control of the Grambling Slate University Intercollegiate Alhletics Program in effect for the year cndexl June 30, 1996, taken as a whole, was sufficient to meet the objectives stated above. We notcd certain maltcls involving tlle interaal control structure and its operation that we consider Io t,e reportable conditions under standards established by the American Institute of Certified Public Aecountauts. Reportable conditions involve matters comiag to our a'ttention relating, to sigl~ifieauI deficiencies in the design or operation of ltle inlernal control structure that, in our judgment, could adver~ly affect the organization's ability 1o record, process, summarize., and report financial data in a manner that is consistent with tile assertions of management in die statement of revenue and expenditures. See the accz)mpanying Schedule of Reportable Conditions. 
A material weakness is a reportable condition in which the design or operation of one or more of the mtenml control structure elements does not reduce to a relatively low level the risk that errors or irregularities in alnounls lha! would be material in relation to lhe statement of revenues and expenditures beiag reviewed may occur and nol be detecled within a timely period by employees in the normal cour~ of performing their assigned functions. 
Our consideration of tile internal control structure would not j~ecessarily disclose all matters in tile iuterual control structure lhat might be reportable conditions and, accordingly, would nol necessarily disclose, all rcpodable conditions that arc also considered to be material weaknesses as defined above. ! Iowever, we believe none of the reportable conditions is a material weakness. 
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INDEPENDENT ACCOUNTANTS' REI'ORT ON 
(CONTINUED) 

In c~)nnection wilh our agreed-upon procedures, we reviewed the prior-year reportable conditions on lhe internal tamtrol structure., i~'~cludil~g ~pplieab~e interual 'adminis',r~llve cot'Ltrols, l.o de~termine whether managcmenl had im/>lemenfed appropriate actioJi 1o correz:t the conditions giving rise to the finding. The results of our review with respect to the prior-year reportable conditions is described in Ille Schedule of Prior Reportable Conditions. During our exit conference with management of tile Universily, we discussed certain policy and procedural matters relating to the Athletic Program lhat we do not consider to be reportable 
This report is intended for the information of the President, his designees and authorized representatives of the NCAA. This restrietioJl is not in~ended io limit tt~e distributiol~ of this reporl, which upon acceptance by the IJniversily is a mailer of public record. 
/~.~,,x, ~ ,.~~  BRUNO & TERVALON CF.I~TilqI~D P~dBLIC ACCOUNTANTS 
January 24, 1997 

Tervalon 



 

GRAMBLING STATE UNIVERSITY INTERCOLLEGIATE ATllLETICS PROG){AM SCHEDULE OF REPOICI'ABLE CONDITIONS FOR TtlE YEAR ENDED JUNE 30, 1996 
1. ~AS S I ~FJ3D_TBAkL ~3 AM~ We noied during our performing agreed upon procedures Io the Grambling State University's Atldetie revenues and expenditures the following: 'lt~e mealagemenl of GSU had not adhered to eslablished internal control procedures and a~eount for all unsold game tickets for tile Red River Classic football game. Specifically, the University did no~ account for unsold game tickets maintained by an agenl totaling $13.550. 
The management of GSU had not eslablished an adequate internal control structure over game tickels for the State Fair and Red River football classics (the Classics) by not requiring an agent and ticket outlets to obtain bonds for the value of tickets issue, d, The management of GSU did no~. maintain an effective intenml control structure over expenditures paid by the agent for the Classics. Specifically, the University did not maintain supporting doeumentatioz'~ of expenditures paid by the agent for tl~e ('lassies. 
o The general ledger of the University does not fully reflect certain revenues aud expenditures of football classics. 
We recommend that mauagemeut of GSU adhere to established procedures and aceounl for all uwsold game ~,iekets, a~xd addilionally take the neC,es~ry steps to either obtai~l the unsold game tickets or pursue collection from the agent. Additionally, we recommel~d that a fidelity bond I~ ebtalned whenever agents or ticket outlets are utilized to distribute game tickets, and thai supporting documentation bc maintained of expenditures paid by agents. 
We, also recommend that management of GSU develop an appropriate methodology to rec~rd game expenditures which are shared by other Universities that participate in football classics. 



 

GRAMBLING STATE UNIVERSITY INTERCOLI,EGIATE ATIILETICS PROGRAM SCHEI)UI,E OF REI'ORTABI ,E CONDITIONS (CONTINUED) FOR TIlE YEAR ENDFJ) JUNE 30, 1996 
2. EOOTRALL 33CK EY[" SALF, S We noted during our performing agreed upon proc:edures to the Grambling State University's Athletic revenues that football home game audit reports did not agree Io related ticket sales deposits recorded to the general ledger. The totals per the audit reports were $2,653 less than the general ledger amounts. 
We recommend that management of Grambllng State University adhere to established procedures and ensure that game audit reports are reconciled to deposits per the general ledger. 
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GRAMBLING STATE UNIVERSITY INTERCO1.LEGIATE ATIll,ETICS PROGRAM SCHEDI.ILI~" OF PRIOR REPORTABLE CONDITIONS FOR THE" YEAR ENDED JL.INI~; 30, 1996 
1. I~.RI~AI.A3D D.U During onr review, we noted the Office of Business Services is currently responsible for ~lling tickets for all athletic events, as well as recording the revenue receivexl from such events and reconciling all game income, llowever, these functions are nol being reviewed/verified by an individual independent of the Office of Business Services. As such, there appears to be a lack of separation of duties to easme proper internal controls, .C~. rrellt Slattts 
The University is continuing in its efforts to strengthen the internal control structure in Ihc Office of Business Services, Certain individuals have been identified to perform certain functions to provide for appropriate separation of duties. 
2. ~ERA]2D_L~ ~.OIL~; RED IT._CARD During the course of onr performing agreed upon procedures ~o the aetivhies of Grambling Stale University's Intercollegiate Athletics Programs, it was brought to our attention by officials of the University that approximately $7,500 in tickets for a "classic" foolball gau)e were purchase~l with a stolen credit card. Additionally, the final settlement for this event, which was remitted to file University, was net of the amount of ticket sales which were purcha~d with the unantllorized card. We were informed by the University that this matter is currently being investigated by the Slate Attorney General's Office. Cur renLSlall.l,s 
The University is continuing to pursue legal aetion to ensure the completion of the investigation and will report the results to the l.gislative Auditors. 
Additionally, the University has established a policy that credit cards are no longer accepted via the mail or telephone. All credit cards must be presented in person, 
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INDEPENDENT ACCOUNTANTS' REPORT ON 

Dr. Raymond Hicks, President (;rambling State University Grambling, L,ou~siana 71245 
We h~vc applied certain agreed-upon procedures to the aceounling records of the Grambling Slate University lntereollegiate Athletics Program for the year eJlded Jane 30. 1996. 
Compliance with laws, regulations, conlracls, and grants applicable to the Inlereollegiate Atlfletics Pro,~,ram is the responsihility of Grambling State University's management, As part of our agreed upon procedures, we performed ~eflain tests of the Grambling State University Intercollegiate Athletics Program's compliance with certain provisions of state ]aw~., regulations, and col~traets that pertain to rite htlercollegiatc Atlfleties Program, Itowcver, it should be noted lllat our objective was not to provide an opinion on overall compliance with such provisions. Ac~cordingly, we do not express such an opinion. Our procedures are as follows: 
A, We obtai~cd and reviewed representations made by managemem in tbe Louif, iana Systems Survey and Compliance Questionnaire. We tested those representations which related to the operations of the Intercollegiate Athletic Program. We reviewed the Athletic Departmem's Compliance with state travel regulations and eoJnpetitive bid requirements. 
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INDEPENDENT ACCOUNTANTS' REPORT ON 



 

GRAMBLING STATE UNIVERSITY INTERCOLLEGIATF ATI ILETICS PROGRAM S('HEDULE OF FINDINGS AND RECOMMENDATIONS 
I'IMI~LY COMPLETION OF AGRPiEI)-UPON Pl/t)I?F.DIlRIL~ t3F Till;. A'I'ttl .F.TI~ PROGRAM ~.'~nditioa 
We noted that the University did not complete and issue the agreed upon procedures reporl of the Athletic Program within six (6) months of the close of the University's fiscal year. 
Certain managemenl of tile University was involved in certain matlers that prevented sufficient thnc being devoted to the review. lJffCCt 
The University has not complied with a I,ouisiana Revisext Statute ,,Czi~-ri~ l~ouisiana Revised Statute 24:513(a)(5)(a) requires that the agreed~upon procedures report of lhc Athleli~ Program must be, completed wifhin six (6) months of the close of lhe cnlity's fiscal year. i~gm mendatioa 
We recommend that management of the University adhere to established procedures and ensure that lbe report is issued as prescribed by stale statutes. 
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GRAMBLING STATE UNIVERSITY INTERCOLLEGIATE ATHLETICS PROGRAM 1 ~, X IL'l_:_Cl)lqF_l~Rl~ C B 

An exit conference was held with representatives of the University. Those individuals pmlieipaling were as follows: 

Mr. Melvin Davis Mr. Alber| Dennis 
.GRA MBJ, I NG S"I'ASI~I.b,~LVJLRSI'I'Y 

Vice-President of Finance Manager of Business Services 
RIlN10 R,. TRI/VAI.ON1 f:I~RTIFIRI) PIIRI.I(~ AC~f?D|INI'I'AKI'|'.~ 
Mr. F~ward Phillips Mr. Scan Bruno 

BRUNO & TF, RVALON C|~.RTIFIED PUBLIC ACCOUNTANTS 
JamJary 24, 1997 

l~l~l'lO C[fZ]l|l; D PUBLIC ACCOUNIANIS & Tervalon 
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Senior Manager Audit Senior 



CI Rlf: I~ D PU~[ IC A(;COLINIANIS Ter~,alon LglGIIAEI (~ [IHLJN[). CPA AiC;ID[ J II I~vAtON J[I.CVA 4AI ('K.) J &~O]~~ I ,ill. (:P~ 
Dr, Raymond Hicks, President G~ambling State LIniversity G rambling, l,ooi siana 21245 Wt; have applied certain agreed-upon procedures to the accounting records of the Grambling State Universily Intercollegiate Alhleties Program for Ihe year ended June 30, 1996, and have issued our report thereon dated January 10, 1997. As a part of oar agreed upon procedures, we performed a study and evahmtion of certain aspects of the University's system of internal aceouilling control that were pertinent to the Athletics Program and reviewed the University's compliance with laws, regulalions, contracts and grants applicable to the Athletics Program. 
In performing our agreed upon procedures, we became aware of several matters that are opporlnnities for slrengthening intenml controls and operating efficiency. The men]orandum that accon~panies this leller summaries our comments and suggestions regardi~g those matters. 'l'l~is let'.er does not affect our report dated January 10, 1997 on the statemef~t of rever~,,tes and expenditures for the Grambling State University ltereollegiate Athletics Program. This report is solely for the information and use of the President and his designees. ~LA FI q H~ _O]]~EI:ILLT~J{ IST O[~E[C]], 
We noted during our performing agreed upon procedures to Grambling State University's Athletic revenues and expenditures that tl]e staffing of the ticket office was inadequate (o meet the related office requirements. Specifically, the office is responsible for planning and supervising athletic travel needs, processing medical bills for athletes, selling game tickets, monitoring departmental expenditures, coordinating certain athletics events and reconciling and recording alhle~ic evem's income. 
We recommend that immediate attention be given to ensure that the ticket office is adequately slaffed. 
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i~IT (?ONFERF, NCF DISCUSSION MATTFA~9 
II~:~AL AUI2~t~ 

(CONTINUED) 
We noted during our perfonning agreed upon procGlures lhat internal audits of athletic liekel sales were not performed during the year ended June 30, 1996, We believe Iha( these audits are instrumental in ea.~uring that revenue eal'ned from athletic events is properly aecounted for a0,d are an integral aspect of the Universily's internal eonlrol structure. We were informed by tile Internal Auditor that internal audits of athletic ticket sales will be performed durh~g the 1996-1997 fiscal year. As such, we rec.ommend dmt internal audits of ticket sale s be performed. I)~NSDLI_)_ZfI~KF_2I'_S~TAZC3~- STATF.; IzAIR~ ;ASS1C We noted during our performing agreed-upon procedures to football ticket revenues thai unsold ticket sleek valued at $2,435 out of $29,100 were not properly retained in accordance with the State record retention requiremenls, The football game in question was the State Fair Classic. Although the tolal unsold (iekel stock was counted and verified by representatives of the other Universily participating in the Classic, it is sli]l the responsibility of manageme]~t of Ihe Universily to properly retain accounting related records for at least three years, We recomme~d that management of tl~e University adhere to established record retenlion pro~exlu res. We will review tile slatus of llle,,;e c.Zmm]ents durifJg our next engagement to perform agreed-upon procedures. We have already discussed many of these eOmments tu~d suggestions with appropriate personnel of the University, and we. will be pleased to di~uss Ihem in further detail at your eonvenience, to perform any additional study of these matters, or to assist you in implementing the leconlmelldatioas. 
BRUNO & TBRVA1.ON CIBRTIFIED I'UBI.1C ACCOUNTANTS 
January 24, ]997 I~]rllno (:[ R]ffll i) i,Ul~l ic ACCOUN! ANIS Tervalon 


