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INDEPENDENT A[]DITORS' REPORT 
Board of Directors Monroe-West Monroe Convention and Visitors Bureau of Ouaehita Parish West Monroe, Louisiana 

~ Accounting & Audttlng . H.U.D. Audits ~ Non-Profit Or~nlz~tlonm ~ Bualna~ & FInanclaIPlannlng ~ Tax Preparation & Planning . Individual & Partnership ~ Corporate & FJduclaW ~ Bookkeeping & Payroll Services 

We have audited the accompanying general purpose financial statements of the Monroe-West Monroe Convention and Visitors Bureau of Ouachita Parish as of and for the year ended Dece~)er 31, 2001, as listed in the table of contents. These financial statements are the responsibility of the Bureau's management. Our responsibility is to express an opinion on these general purpose financial statements based on our audit. 
We conducted our audit in accordance with auditing standards generally accepted in the United States of America and Government Auditing Standards issued by the Comptroller General of the United States. Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements. An audit also includes assessing the accounting principles used and significant estimates made by management, as well as evaluating the overall financial statement presentation. We believe that our audit provides a reasonable basis for our opinion. In our opinion, the financial statements referred to above present fairly, in all material respects, the financial position of the Monroe- West Monroe Convention and Visitors Bureau of Ouaehita Parish as of December 31, 2001, and the results ended in conformity with accounting United States of America. of its operations for the year then principles generally accepted in the 
Our audit was made for the purpose of forming an opinion on the general purpose financial statements of Monroe-West Monroe Convention and Visitors Bureau of Ouachita Parish taken as a whole. The accompanying supplemental information included in the report is presented for the purpose of additional analysis and is not a required part of the general purpose financial statements. The supplemental information has been subjected to the auditing procedures applied in the audit of the general MEMBER .~M EP.JCAN INS111UTE OF CERTIFIED PUBUC AGCOUNTANT8 and 80C4 ETY OF LOUISIANA CERTIFIED PU~JO ,~DOOUNTANT8 
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~ Accounting & Audfflng . H.U.D. AudltJ . Non-Profit Organlzatlorm . Buslne~ & Financial Plennlng . Tax Preparation & Plsnnlng -IndMdual & partnership ~ Corpora~ & Fiduciary ~ Bookkeeping & payroll Servlcel 

REPORT ON COMPLIANCE AND ON INTERNAL CONTROL OVER FINANCIAL REPORTING BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT A[]DTTT~ ~TA~n~w~ 
Board of Directors Monroe-West Monroe Convention and Visitors Bureau of Ouachita Parish West Monroe, Louisiana We have audited the general purpose financial statements of the Monroe- West Monroe Convention and Visitors Bureau of Ouaehita Parish as of and for the year ended December 31, 2001, and have issued our report thereon dated June II, 2002. We conducted our audit in accordance with auditing standards generally accepted in the United States of America and the standards applicabie ~_%_andards, issued by ~omplianc~ 

to financial audits contained in the Comptroller General of the United States 
As part of obtaining reasonable assurance about whether the Monroe-West Monroe Convention and Visitors Bureau of Ouachita Parish's general purpose financial statements are free of material misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts and grants, noncompliance with which could have a direct and material effect on the determination of financial statement amounts. However, providing an opinion on compliance with those provisions was not an objective of our audit and, accordingly, we do not express such an opinion. The results of our tests disclosed instances of noncompliance that are required to be reported under Government Anditin~ StandarJ_~, which are described in the accompanying schedule of findings and questioned costs as items 2001-1, 2001-2, and 2001-3. 
In planning and performing our audit, we considered the Monroe-West Monroe Convention and Visitors ]Bureau of Ouachita Parish's internal control over financial reporting in order to determine our auditing procedures for the purpose of expressing our opinion on the general 
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purpose financial statements and not to provide assurance on the internal control over financial reporting. Our consideration of the internal control over financial reporting would not necessarily disclose all matters in the internal control over financial reporting that might be material weaknesses. A material weakness is a condition in which the design or operation of one or more of the internal control components does not reduce to a relatively low level the risk that misstatements Jn amounts that would be material in relation to the general purpose financial statements being audited may occur and not be detected within a timely period by employees in the normal course of performing their assigned functions. We noted no matters involving the internal control over financial reporting and its operation that we consider to be material weaknesses. This report is intended solely for the information and use of the audit committee, management, others within the organization, as well as the state of Louisiana, and is not intended to be and should not be used by anyone other than these specified parties. 
JOHNSTON, PERRY, JOHNSON & ASSOCIATES, L.L.P CERTIFIED PUBLIC ACCOUNTANTS 
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EXHIBIT B MONROE-WEST MONROE CONVENTION AND VISITORS BUREAU OF OUACHITA PARISH WEST MONROE, LOUISIANA COMBINED STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES--ALL GOVERNMENTAL FUND TYPES FOR THE YEAR ENDED DECEMBER 31, 2001 

~_~VEN~E~ Hotel-Motel Occupancy Tax Hotel-Motel Sales Tax Rebate Miscellaneous Revenues Interest Grant - Bass Masters AAU Tournament Income TOTAL REVENUES EXPENDITURg$ Personal Services Salaries - Regular Other Compensation FICA Taxes Retirement Fund Expense Unemployment Benefits Other Related Benefits Travel Travel and Convention Solicitation Gasoline and Related Expenses Auto Repairs and Maintenance Operating Expenses Advertising Convention Services Miscellaneous Advertising Printing Photographics Insurance, Other than Personal Maintenance of Property and Equipment Rentals and Related'Expense Dues and Subscriptions Postage Telephone Other Operating Expenses Utilities Professional Organizations 

FUND TYPE GENERAL 
86],839 850,074 10,954 27,718 

2OTAL$ MEMORANDUM ONLY 2_QgA ?000 
861,839 850,074 10,954 27,718 

881,673 765,349 ]4,136 52,866 150,000 77,721 ~,750,585 1,750,$85 7,941,745 
289,922 289,922 4 21 40 
780 841 725 670 
31,178 3,340 2,648 
205,481 25,397 7,422 65,247 2,003 14,111 21,930 12,131 6,215 12,003 14,231 45,349 12,721 20,995 

4 21 40 
780 841 725 670 
31,178 3,340 2,648 
205,481 25,397 7,422 65,247 2,003 14,111 21,930 12,13] 6,215 12,003 14,231 45,349 12,721 20,995 

The accompanying notes are an integral part of these financial statements JOHNSTON, PERRY, J6H/NSON & ASSOCIATES, L.L.P. CERTIFIED PUBLIC ACCOUNTANTS 

270,089 1,193 5,208 19,317 91] 40,711 
28,898 3,892 1,316 
159,379 24,476 4,780 41,418 824 8,739 20,453 16,227 7,580 14,431 16,932 47,838 9,998 26,724 
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EXHIBIT (Continued) MONROE-WEST MONROE CONVENTION AND VISITORS BUREAU OF OUACHITA PARISH WEST MONROE, LOUISIANA COMBINED STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES--ALL GOVERNMENTAL FUND TYPES (CONTINUED) FOR THE YEAR ENDED DECEMBER 31, 200] 
EXPENDITURES(Continued Supplies Office Supplies Operating Supplies Professional Services Accounting and Auditing Legal and Other Professional Services Other Charges Miscellaneous Charges Collection Fees (Statutory Charges) Special Promotions AAU Tournament Community Improvements Capital Outlays Household Equipment Office Equipment Building and Land Vehicles Debt Service Bond Principal Payments Bond Interest Capital Lease - Principal Capital Lease - Interest TOTAL EXPENDTT(]RES 
EXPENDITURES OTHER FINANCING SOURCES Capital Lease Financing TOTAL OTHER FTNANCING ~N[I~CVR 
THER FINANCING SOURCES Ovv~ EXPENDITURES AND OTHER (U~Vq 

FUND TYPE GENERAL 
4,548 1,335 
11,995 23,850 
2,894 4,000 

TOTAL~ 200~ 2000 
4,548 1,335 4,612 1,641 
11,995 7,995 23,850 20,409 
2,894 4,000 ]15,000 115,000 

8,289 4,791 24,995 
8,289 4,791 24,995 
]90,000 76,230 257,543 __ 42,457 

4,754 4,000 312,880 82,470 300,000 
34,630 43,049 1,188,068 
180,000 85,490 293,462 13,484 i, 628,~67 ~_~ 628,267 $,$48,278_ 

122,318 __]22,318 (1,406,533) 
-0- -0- ],089,959 1,089,950 
]22,318 _]22,318 ( 316,$83) 

The accompanying notes are an inte[Tral part of these financial statements JOHNSTON, PERRY, J6H~SON & ASSOCIATES, L.L.P. CERTIFIED PUBLIC ACCOUNTANTS 



 



MONROE-WEST MONROE 

REVENUES 

COMBINED 
SCHEDULE CONVENTION AND VISITORS BUREAU OF OUACHITA PARISH WEST MONROE, LOUISIANA STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES-BUDGET AND ACTUAL GOVERNMENTAL FUND TYPES FOR THE YEAR ENDED DECEMBER 31, 2001 

FINAL BUDGET GENERAL FUND ACTUA~ 
Hotel-Motel Occupancy Tax 826,795 861,839 Hotel-Motel Sales Tax Rebate 833,000 850,074 Miscellaneous Revenues and Interest 36,041 38,672 
EXPENDITURES Personal Services Salaries and Other Compensation FICA Taxes and Retirement Fund Unemployment Benefits Other Related Benefits Travel Travel and Convention Solicitation Gasoline and Related Expenses Auto Repairs and Maintenance Operating Expenses Advertising Convention Services Miscellaneous Advertising Printing Photographics Insurance, Other than Personal Maintenance of Property and Equipment Rentals and Related Expenses Dues, Subscriptions and Organizations Postage Telephone Other Operating Expenses Utilities Supplies Office Supplies Operating Supplies 

VARIANCE FAVORABLE (UNFAVORABLE) 
35,044 17,074 2,651 1,695,83~ 1,750,585 54,749 

293,000 27,000 40,300 
33,500 2,900 2,620 
207,000 23,000 6,400 66,500 2,100 14,600 22,300 ]2,800 25,600 14,400 13,647 47,800 14,700 
5,000 1,200 

289,922 26,621 725 40,670 
31,178 3,340 2,648 
205,481 25,397 7,422 65,247 2,003 14,111 21,930 12,131 27,210 12,003 14,231 45,349 12,721 
4,548 1,335 

The accompanying notes are an integral part of these financial statements JOHNSTON, PERRY, JOI~S-ON & ASSOCIATES, L.L.P. CERTIFIED PUBLIC ACCOUNTANTS 

078 379 725 370 
2,322 440) 28) 
1,519 2,397 1,022 1,253 97 489 370 669 

452 135 



 
~CHEDULE 1 (Continued) MONROE-WEST MONROE CONVENTION AND VISITORS BUREAU OF OUACHITA PARISH WEST MONROE, LOUISIANA COMBINED STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES - BUDGET AND ACTUAL GOVERNMENTAL FUND TYPES FOR THE YEAR ENDED DECEMBER 31, 2001 

EXPENDITURES(Continued 
Services Other Charges Miscellaneous Charges Collection Fees (Statutory Charges Special Promotion Community Improvements Capital Outlays Household Equipment Office Equipment Building Vehicles Debt Service Bond Principal Payments Interest Capital Lease - Principal & Interest TOTAL EXPENDITURES EMCRRR /DRFTCTENCY) OF REVENUES OVE EXPENDITURES V[]ND RALANCRS - BEGINNING OF YEAR F(]MD T%AT,ANCES - END OF YEAR 

FINAL BUDGET 
12,000 28,000 
700 4,000 115,000 
8,300 4,800 

GENERAL FUND ACTUAL 
11,995 23,850 

VARIANCE FAVORABLE (UNFAVORABLE) 
5 4,150 

2,894 2,194) 4,000 115,000 
8,289 4,791 25,000 24,995 

190,000 76,500 

ii 9 5 
190,000 76,230 270 300,000 300,0Q0 1,640, 6~/ 1,628,257 12,40_9_ 

55,169 122,318 67,149 092,820 892,820 947,989 1,015,158 

The accompanying notes are an integral part of these financial statements JOHNSTON, PERRY, J-O~I~S-ON & ASSOCIATES, L.L.P. CERTIFIED PUBLIC ACCOUNTANTS 
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MONROE-WEST MONROE CONVENTION AND VISITORS BUREAU OF OUACHITA PARISH WEST MONROE, LOUISIANA NOTES TO FINANCIAL STATEMENTS FOR THE YEAR ENDED DECEMBER 31, 2001 
NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES The Monroe-West Monroe Convention and Visitors Bureau of Ouachita Parish was formed and created as a tourist commission for the purpose of the promotion of tourism within the Parish of Ouachita by an ordinance of the Police Jury of the Parish of Ouachita in 1976. There are eleven board members appointed by the Ouachita Parish Police Jury. The board members are not compensated or paid a per diem. On June 8, 1995 pursuant to Article VI, Section 19 and 30 of the Constitution of Louisiana, the Bureau was specifically created as a special district and shall from that point on be a political subdivision of the State of Louisiana. The accounting policies of the Monroe-West Monroe Convention and Visitors Bureau of Ouachita Parish conform to generally accepted accounting principles as applicable to governmental units. The Governmental Accounting Standards Board is the accepted standard-setting body for establishing governmental accounting and financial reporting principles. The following is a summary of the significant accounting policies. a. The Reporting Entity The Monroe-West Monroe Convention and Visitors Bureau of Ouachita Parish was a component unit of the Ouachita Parish Police Jury, the governing body of the Parish until June 8, 1995 as noted above. The accompanying financial statements present information only on the funds maintained by the Bureau and do not present information on the police jury, or the other governmental units. b. Fund Accounting The accounts of the Monroe-West Monroe Convention and Visitors Bureau of Ouachita Parish are organized on the basis of funds and account groups, each of which is considered a separate accounting entity. The operations of each fund are accounted for with a separate set of self- balancing accounts that comprise its assets, liabilities, fund equity, revenues and expenditures. Revenues are accounted for in these individual funds based upon the purpose for which they are to be spent and the means by which spending activities are controlled. The funds presented in the financial statements are described as follows: 

--I2-- Jo..sTo., PER.v, JOH.SO. ~ ASSOCIATES, L..P CERTIFIED PUBLIC ACCOUNTANTS 



MONROE-WEST MONROE CONVENTION AND VISITORS BUREAU OF OUACHITA PARISH WEST MONROE, LOUISIANA NOTES TO FINANCIAL STATEMENTS (CONTINUED) FOR THE YEAR ENDED DECEMBER 31, 2001 
NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES b. Fund Accounting: (Continued) ~ener~l Fund 

(Continued) 
The General Fund is the general operating fund of the Monroe-West Monroe Convention and Visitors Bureau of Ouachita Parish. 
This account group is established to account for all long- term debt of the Bureau and for those long-term liabilities to be liquidated with resources to be provided in future periods. c. Fixed Assets Fixed assets used in governmental fund type operations (general fixed assets) are accounted for in the General Fixed Assets Account Group, rather than in governmental funds. General Fixed Assets purchased are recorded as expenditures in the General Fund at time of purchase. Such assets are capitalized at cost in the General Fixed Assets Group of accounts. Gifts or contributions are recorded in general fixed assets at fair market value at the time received. Depreciation has been provided on general fixed assets using the straight-line method of depreciation over their estimated useful lives, ranging from five to eight years for furniture and equipment and ten to thirty-nine years for leasehold improvements. d. Basis of Accounting The General Fund is maintained on the modified accrual basis of accounting, utilizing the following practices in recording revenues and expenditures. Revenues - The hotel-motel occupancy tax and the sales tax rebate are recognized as revenue when it becomes measurable and available, which means within 60 days. All other miscellaneous revenue and grants are recognized when received or as earned. Expenditures - All expenditures are recognized as expenditures when incurred. 
JOHNSTON. PERRY, JOR~ISON & ASSOCIATES, L.L,P CERTIFII-;O PUBLIC ACCOUNTANTS 



MONROE-WEST MONROE CONVENTION AND VISITORS BUREAU OF OUACHITA PARISH WEST MONROE, LOUISIANA NOTES TO FINANCIAL STATEMENTS (CONTINUED) FOR THE YEAR ENDED DECEMBER 31, 2001 
NOTE ] - SUMMARY OF SIGNIFICANT aCCOUNTING POI, I~E~ e. Budgetary Practices: The Monroe-West Monroe Convention and Visitors Bureau of Ouachita Parish prepares an annual budget of revenues and expenditures in conformity with generally accepted accounting principles as applied to governmental units. Budget amendments after June 8, 1995 no longer require the Ouachita Parish Police Jury's approval. Unexpended budget balances lapse at year end. The Bureau's board of directors has the authority to make changes or amendments within various budget classifications. All amendments made to the original 2001 budget are reflected in the budget comparison. f. Cash Cash includes amounts in demand deposits, interest bearing demand deposits and money market accounts. g. Compensated Absences The Bureau has the following policy relating to vacation and sick leave: 

Only permanent full-time employees are entitled to vacation and sick leave. Vacation or sick leave not taken during a calendar year cannot be carried forward to the following year. h. Fund Equity Reserves - Reserves represent those portions of fund equity net appropriable for expenditures or legally segregated for a specific future use. Designated fund balances represent tentative plans resources. Total Columns On Statements 
Designated fund balances for future use of financial 

The total columns on the statements are captioned Memorandum Only to indicate that they are presented only to facilitate financial analysis. Data in these columns do --14- JOHNSTON, PERRY, JOHNSON & ASSOCIATES, L.L.P CERTIFIED PUBLIC ACCOUNTANT8 



MONROE-WEST MONROE CONVENTION AND VISITORS BUREAU OF OUACHITA PARISH WEST MONROE, LOUISIANA NOTES TO FINANCIAL STATEMENTS (CONTINUED) FOR THE YEAR ENDED DECEMBER 31, 2001 
NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES Continued) i. Total Columns On Statements: {Continued) not present financial position or results of operations in conformity with generally accepted accounting principles. Neither is such data comparable to a consolidation. j. Use of Estimates 

NOTE 2 - CASH 

The preparation of financial statements in conformity with generally accepted accounting principles requires management to make estimates and assumptions that affect the reported amounts of assets and liabilities and disclosure of contingent assets and liabilities at the date of the financial statements and the reported amounts of revenues and expenses during the reporting period. Actual results could differ from those estimates. 
At December 31, 2001, the Bureau had cash totaling $736,295 as follows: Category 1 Category 1 Category 2 Demand Deposits Time Deposits Uninsured Deposits 

TOTA]I 
156,404 579,891 
756f295 These deposits are stated at cost, which approximates market and are secured from risk by $100,000 of federal deposit insurance. At December 31, 2001, the Bureau had $56,404 in the bank that was insured with additional coverage through pledged securities. Time deposits also include an investment of $579,891 in the Louisiana Asset Management Pool (LAMP). LAMP, is an investment pool established as a cooperative endeavor to enable public entities of the State of Louisiana (such as parishes, school boards, police juries and sheriffs, among others) to aggregate funds for investment. This pooling is intended to improve administrative efficiency and increase investment yield. LAMP is a cooperative endeavor formed, in part, in reliance upon Opinion No. 92-192 (March 31, 1992) issued by the Attorney General of the State of Louisiana. That opinion provides, in part, that public entities may pool funds for investment purposes. -i5-- JOHNSTON, PERRY, JOHI~SON & ASSOCIATES, L.L.P CERTIFIED PUBLIC ACCOUNTANTS 



MONROE-WEST MONROE CONVENTION AND VISITORS BUREAU OF OUACHITA PARISH WEST MONROE, LOUISIANA NOTES TO FINANCIAL STATEMENTS (CONTINUED) FOR THE YEAR ENDED DECEMBER 31, 2001 
NOTE 2 - CAS~ (Continued) LAMP has adopted investment guidelines that restrict investment to securities and other obligations that are permissible investments for municipalities, parishes and other political subdivisions under Louisiana state law. These guidelines are reviewed and modified, from time to time, by the Executive Committee of the Board of Directors of LAMP, Inc. after review and approval by the Investment Division of the Department of the Treasury of the State of Louisiana. NOTE 3 - RECEIVABLES The following is a summary of receivables at December 31, 2001 

Class of Receivab]e Hotel-Motel Sales Tax Rebate Hotel-Hotel Sales Tax Revenue Miscellaneous Accounts 
TOTAL Management has determined that collectible and no allowance necessary. NOTE 4 - CHANGES IN GENERAL FIX~ ASSETS 

General ___Fund 201,749 128,127 __~, 197 3_~,073 all receivables are deemed for doubtful accounts is 
A summary of changes in general fixed assets follows 
Furniture and Equipment Vehicles Leasehold Improvements Capital Lease - Building Land TOTAL 

278,424 18,162 56,434 1,138,068 _ 50,Ofi~ 
13,080 24,995 

Balance December 31, Retirements 2001 . 123,005 17,909 56,434 
168,499 25,248 -0- 1,138,068 $0,000 

A summary of changes in Accumulated Depreciation follows Beginning Depreciation for 2001 Disposal of ASS0< Ending Balanc~ Accumulated Depreciation 247,232 87,953 198,601 136,584 
--16- CERTIFIED PUBLIC ACCOUNTANTS 



MONROE-WEST MONROE CONVENTION AND VISITORS BUREAU OF OUACHITA PARISH WEST MONROE, LOUISIANA NOTES TO FINANCIAL STATEMENTS (CONTINUED) FOR THE YEAR ENDED DECEMBER 31, 2001 
NOTE 5 - PENSION PLAN Substantially all employees of the Monroe-West Monroe Convention and Visitors Bureau of Ouaehita Parish are members of the Parochial Empleyees Retirement System of Louisiana (System), a multiple-employer (cost-sharing), public employee retirement system (PERS), controlled and administered by a separate board of trustees. The System is composed of two distinct plans, Plan A and Plan B, with separate assets and benefit provisions. All employees of the Bureau are members of Plan A. All permanent employees working at least 28 hours per week who are paid wholly or in part from parish funds and all elected parish officials are eligible to participate in the system. Under Plan A, employees who retire at or after age 60 with at least i0 years of creditable service, at or after age 55 with at least 25 years of creditable service, or at any age with at least 30 years of creditable service are entitled to a retirement benefit, payable monthly for life, equal to 3 per cent of their final-average salary for each year of creditable service. However, for those employees who were members of the supplemental plan only prior to January i, 1980, the benefit is equal to one percent of final average salary plus $24 for each year of supplemental-plan-only service earned before January I, 1980, plus 3 percent of final-average salary for each year of service credited after the revision date. Final-average salary is the employee's average salary over the 36 consecutive or joined months that produce the highest average. Employees who terminate with at least the amount of creditable service stated above, and do not withdraw their employee contributions, may retire at the ages specified above and receive the benefit accrued to their date of termination. The System also provides death and disability benefits. Benefits are established or amended by state statute. The System issues an annual publicly available financial report that includes financial statements and required supplementary information for the System. That report may be obtained by writing to the Parochial Employee's Retirement System, Post Office Box 14619, Baton Rouge, Louisiana 70898-46]9, or by calling (504)928-1361. Under Plan A, members are required by state statute to contribute 9.5 percent of their annual covered salary and the Bureau is required to contribute at an actuarially determined rate. The current rate is 7.75 percent of annual covered -17- JOHNSTON, PERRY, JO~INSON & ASSOCIATES, L.L.P CERTIFIEZD PUBLIC ACCOUNTANTS 



MONROE-WEST MONROE CONVENTION AND VISITORS BUREAU OF OUACHITA PARISH WEST MONROE, LOUISIANA NOTES TO FINANCIAL STATEMENTS (CONTINUED) FOR THE YEAR ENDED DECEMBER 31, 2001 
NOTE 5 - PENSION PLAN (Continued} payroll. Contributions to the System also include one-fourth of one percent (except Orleans and East Baton Rouge Parishes) of the taxes shown to be collectible by the tax rolls of each parish. These tax dollars are divided between Plan A and Plan B based proportionately on the salaries of the active members of each plan. The contribution requirements of plan members and the Bureau are established and may be amended by state statue. As provided by Louisiana Revised Statute 11:103, the employer contributions are determined by actuarial valuation and are subject to change each year based on the results of the valuation for the prior :fiscal year. The Bureau's contributions to the System under Plan A for the years ending December 31, 200] and 2000 were $21,841 and $19,317, respectively, equal to the required contributions for each year. 
NOTE 6 - LEASES During 1997, the Bureau entered into a capital lease with the city of West Monroe, Louisiana to build and lease office space. The lease is for a fifteen-year period commencing September I, 1997. The initial monthly rental is $450 per month beginning September i, 1997. The monthly rental is subject to increase on November i, 1997; February i, 1998; June i, 1998; September I, 1998 and as of the date of final completion of construction and final acceptance based upon expenditures of lessor. The Bureau paid $300,000 and $5,400 during 2001 and 2000, respectively, on the capital lease. The ].ease payment was increased in order to amortize the additional cost of construction over the remaining lease period subject to a maximum monthly payment of $2,000 per month by the lessee. If the amounts exceed $2,000 per month, the Bureau can pay down the principal balance sufficient enough to maintain a $2,000 maximum rental payment or pay $2,000 for three years and adjust the payments subsequently to pay the balance over the remaining life of the lease. In 2001, the Bureau paid $300,000 to the City of West Monroe toward the building. Construction on the building was completed in November 2000, and the Bureau moved in December 2000. The capital lease has a stated interest rate of 7.5%. The amount of interest charged as expense for 2001 amounted to $42,457. The Bureau will be responsible for maintenance, repairs, insurance, utilities, and taxes. The Bureau has the option to purchase the leased premises at a price equal to the amortized principal balance owed on the date of transfer of ownership. 

JOHNSTON, PERRY, JOFINSON & ASSOCIATES, L.L.P CERTIFIEB PUBLIC ACCOUNTANTS 



_J MONROE-WEST MONROE CONVENTION AND VISITORS BUREAU OF OUACHITA PARISH WEST MONROE, LOUISIANA NOTES TO FINANCIAL STATEMENTS (CONTINUED) FOR THE YEAR ENDED DECEMBER 31, 2001 
NOTE 6 - LEASES (Continued) 

NOTE 7 - 
NOTE 8 - 

The lease commenced on January I, 1997 and ends on December 3], 2006 with the option by the Bureau to extend the term for an additional ten years. All maintenance is the responsibility of the Bureau. Additionally, the Bureau is required to provide $I00,000 of fire insurance and $i,000,000 of general liability insurance. The lease provides for the Bureau to have first right of refusal as to any proposed sale of the property. 
There was no compensation or per diem paid to any member of the Board of Directors during the year of 2001. D~I~NAT~D F[]ND BALANCE The Bureau designated to set aside $200,000 for the University of Louisiana at Monroe Science Museum and $150,000 for the Monroe African-American Museum that has not been expended yet. The breakdown of total designated funds is as follows: Contingency Fund ULM Science Museum African-American Museum LTPA Travel Parades/Grants Folk Life Festival U.S.A. Crappie Tournament TOTAL 
Total Expended During Year Transfers from Unrestricted Fund Balance 

JOHNSTON, PERRY, JOR~SON & ASSOCIATES, L.L.P CERTIFIED PUBLIC ACCOUNTANTS 

60,000 200,000 150,000 12,500 52,500 80,000 24,50~ 
425,000 ( 2,500) !57,000 



MONROE-WEST MONROE CONVENTION AND VISITORS BUREAU OF OUACHITA PARISH WEST MONROE, LOUISIANA NOTES TO FINANCIAL STATEMENTS (CONTINUED) FOR THE YEAR ENDED DECEMBER 31, 2001 
NOTE 9 - GENERAL LONG-TERM DEBT Balance January I, __2001 ~gsued General Obligation Bonds - 2,050,000 Originally Issued with an Interest Rate at 4.95% 1,540,000 

Balance December 31, Retired 2001 
190,000 1,350,000 Following is a summary of bond principal payments 2002 2003 2004 2005 2006 Thereafter TOTAL 

200,000 210,000 220,000 230,000 240,000 250,000 1,3____50.000 The general obligations bonds were issued December 9, 1997 with principal payments due November ] of each year and interest payments semi-annually May 1 and November 1 of each year. The bonds were issued to provide funds for a cooperative agreement with the city of West Monroe and will be repaid with hotel/motel sales tax revenues and rebates received. The Bureau has formally pledged the two percent sales tax rebate indebtedness of the Bureau is term Debt Account Group. 
percent occupancy tax and four for bond repayment. Bonded reflected in the General Long- 

The Bureau is in compliance with all significant limitations and restrictions from bond obligations as of December 31, 2001. 
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MONROE-WEST MONROE CONVENTION AND VISITORS BUREAU OF OUACHITA PARISH WEST MONROE, LOUISIANA CURRENT YEAR AUDIT FINDINGS DECEMBER 31, 2001 

Criteria 2001-1 Computers and computer programs should be secure and password protected. Conditions: We noted adequately Questioned Cost: None Context 
Effect Cause: 
Recommendation 

that access to computer programs is not password protected. 
The Bureau should have all computer programs password protected and passwords given to only those with logical need for access. No effect on the: financial statements Management was unaware of the need to password protect software programs. We recommend that all computer programs be password protected and passwords given to only those with logical need for access. Response: Management agrees with this finding and recommendation 

Criteria: 
Conditions 

2001-2 The purchase order system needs to have a formal purchase order policy manual developed. We noted that the Bureau does not have a formal purchase order policy manual. 
Questioned Cost: None Context 
Effect Cause 

The Bureau should have a formal purchase order policy manual to define roles of individuals in preparing purchase orders when purchase orders are needed and guidelines on using purchase orders. No effect on the financial statements 
The Bureau implemented does not have a detailed a purchase order system, but purchase order policy manual. 
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MONROE-WEST MONROE CONVENTION AND VISITORS BUREAU OF OUACHITA PARISH WEST MONROE, LOUISIANA CURRENT YEAR AUDIT FINDINGS (CONTINUED) DECEMBER 31, 2001 
Recommendation We recommend that the Bureau develop a formal purchase order policy manual. Response: Management agrees with this finding and recommendation 
Criteria: 
Conditions: 

2001-3 A written conflict-of-interest policy should be implemented and the Bureau should sign-off that they have read the policies. We noted that the Bureau does not have a written conflict-of-interest policy. 
Questioned Cost: None Context 
Effect Cause 
Recommendation 

The Bureau should have a written conflict-of-interest policy and should have employees read the policy and sign-off that they have read the policy. No effect on the financial statements Management was unaware that a written policy should be implemented. We recommend that the Bureau develop a written conflict of interest policy and have employees read and sign-off on policies. Response: Management agrees to implement the policy. 
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CONVENTION AND VISITORS BUREAU CORRECTIVE ACTION PLAN FOR THE YEAR ENDED DECEMBER 31, 2001 
VTNANCTAL RTATEMENT FINDINGS A. Comments on Findinas and Recommendations i. Management agrees with the: finding regarding password protection of computers. 2. Management agrees with the finding regarding a formal purchase order policy manual. 3. Management agrees with the finding regarding a written conflict- of-interest policy. B. Actions Taken or Planned 1. Management will password protect computers 
2. Management will develop a formal purchase order policy manual 3. Management will implement a and have employees read and written conflict-of-interest policy sign-off on policies. C. Status of Corrective Action on Prior Findinas I. Management has obtained cooperative agreements from the City of Monroe. 2. All funds held in institutions are adequately insured 3. Management now monitors budgeted expenditures and adequately accounts for budget items. 
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MONROE-WEST MONROE CONVENTION AND VISITORS BUREAU OF OUACHITA PARISH WEST MONROE, LOUISIANA PRIOR YEAR AUDIT FINDINGS DECEMBER 31, 2001 
Reportable Condition 
Status 
Reportable Condition 

Status 
Reportable Condition: 
Status 

We noted that the Bureau has not obtained a cooperative agreement with the City of Monroe on the money expended for the Civic Center Project. Management has obtained cooperative agreements with the City of Monroe. 
FDIC insures up to $i00,000 in financial institutions. Amounts over this should be insured. The Bureau has $351,595 that is uninsured by government agencies at December 31, 2000. 
All funds held in institutions are adequately insured. 
We noted that the final amended budget did not reflect all the expenditures and that final budget expenditures different from actual were greater than 5% expenditures. Management now monitors and adequately accounts budgeted expenditures for budget items. 
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