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INDEPENDENT AI]DITORS' REPORT 
Board of Directors Monroe-West Monroe Convention and Visitors Bureau of Ouachita Parish West Monroe, Louisiana 

Accounting & Auditing - H.U.D. Audits . Non-Profit Organizations Business & Financial Planning Tax Preparation & Planning . Individual & Partnership . Corporate & Fiduciary Bookkeeping & Payroll Services 

We have audited the accompanying general purpose financial statements of the Monroe-West Monroe Convention and Visitors Bureau of Ouach~ta Parish as of and for the year ended December 31, 2000, as listed in the table of contents. These financial statements are the responsibility of the Bureau's management. Our responsibility is to express an opinion on these general purpose financial statements based on our audit. We conducted standards in our audit in accordance with generally accepted audit the United States of America and ~9_vernment__~udJt ing ina ~J&~Ddards issued by the Comptroller General of the United States. Th standards require that we plan and perform the audit to obtain reas assurance about whether the financial statements are free of ma ose onable terial misstatement. 7~n audit includes examining, on a test basis, evide supporting the amounts and disclosures in the financial statements. audit also includes assessing the accounting principles used significant estimates made by management, as well as evaluating overall financial statement presentation. We believe that our au provides a reasonable basis for our opinion. In our opinion, the financial statements referred to above fairly, in all material respects, the financial position of the 

nce An and the dit 
present Monroe- West Monroe Convention and Visitors Bureau of Ouachita Parish as of Dece~er 31, 2000, and the results of its operations for the year then ended in conformity with generally accepted accounting principles Jn the United States of ~aerica. Our audit was made for the purpose of forming an purpose financial statements of Monroe-West Visitors Bureau of Ouachita Parish taken as a opinion on the general Monroe Convention and whole. The accolapanyJng supplementa] information included in the report is presented purpose of additional analysis and is not a required part of the purpose financial statements. The subjected to the auditing procedures 
for the genera] supplelaental information has been applied in the audit of the general 
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purpose financial statements and not to provide assurance on the internal control over financial reporting. Our consideration of the internal control over financial reporting would not necessarily disclose a]] matters Jn the internal control over financial reporting that might be material weaknesses. A material weakness J s a condition in which the design or operation of one or more of the internal contro] components does not reduce to a relatively low ].eve] the risk that misstatements Jn amounts that would be material in relation to the genera] purpose financial statements being audited may occur and not be detected within a timely period by employees in the normal course of performing their assigned functions. We noted no matters involving the internal control over financial reporting and its operation that we consider to be material weaknesses. This report is intended solely for the information and use of the audit committee, management, others within the organization, as we]] as the state of Louisiana, and is not intended to be and should not be used by anyone other than these specified parties. 
JOHNSTON, PERRY, JOHNSON & ASSOCIATES, L.L.P. CERTIFIED PUBLIC ACCOUNTANTS 
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MONROE-WEST MONROE CONVENTION AND VISITORS BUREAU OF OUACH]TA PARISH WEST MONROE, LOUISIANA COMBINED STATEMENT OF REVENUES, EXPEND]TURESf AND CHANGES IN FUND BALANCES--ALL GOVERNMENTAL FUND TYPES FOR THE YEAR ENDED DECEMBER 31, 2000 

~EVENUES Hotel-Motel Occupancy Tax Hotel-Mote] Sales Tax Rebate Miscellaneous Revenues Interest Grant - ULM Workers Grant - Bass Masters ILAU Tournament Income 
EXPENDITURE_SS Personal Services Sa]aries - Regular Other Compensation FICA Taxes Retirement Fund Expense Unemp]o~nent Benefits Other Related Benefits Travel Travel and Convention Solicitation Gasoline and Related Expenses Auto Repairs and Maintenance Operating Expenses Advertising Convention Services Miscel]aneous Advertising Printing Photographies Insurance, Other than Personal Maintenance of Property and Equipment Rentals and Related Expense Dues and Subscriptions Postage Telephone Other Operating Expenses Utilities Professional Organizations 

FUND TYPE GENEILAI, 
8] 65 14 52 
673 349 136 866 ].50,000 

TOTAI,S _MEMORAN D_UM ONLY_ ~000 ] 999 
8] 65 16 52 
673 349 136 866 150,000 77 721 
74 ]8 4 53 5 
742 837 865 563 000 

!~9_943__LL4A ], 94J~2JA ..L2~_2 o_~Q92_o 7 
270,089 1,193 5,208 19,317 9].I 40,7].I 
28,898 3,892 1,316 

270,089 1,193 5,208 19,317 911 40,711 
28,898 3,892 1,316 

The accompanying notes are an integral part of these financial statements -7- JOHNS]ON, PERRY, JOHNSON & ASSOCIATES, LL.P. CERTIFIED pUBLIC ACCOUNTAN f$ 

232,064 4,527 3,U81 ]7,5]7 64] 28,769 
30,435 3,288 1,984 



 
EXHIB]~ (Continued) MONROE-WEST MONROE CONVENTION AND VISITORS BUREAU OF OUACHITA PARISI] WEST MONROE, LOUISIANA COMBINED STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES-ALL GOVERNMENTAL FUND TYPES (CONTINUED) FOR THE YEAR ENDED DECEMBER 31, 2000 

EXPENDITURES (Continued Supplies office Supplies Operating Supplies Professional Services Accounting and Auditing Legal and Other Professional Services Other Charges Miscellaneous Charges Collection Fees (Statutory Charges) Special Promotions AAU Tournament Co]mrLunity Improvements Capital Outlays Household Equipment Office Equipment Building and Land Debt Service Bond Principal Payments Bond Interest Capital Lease - Principal Capital Lease - Interest TOTAL EXPEND] TURES EXCESS (DEFIC]ENCY) OF REVENUES OVER EXPENDITURES OTHER FINANCING SOURCES Capita3 Lease Financing TOTAL OTHER FINANCING SOURCES XCF:SS (DEFICIENCY] OF REVENUES AND OTHER FINANCING SOU_R~ES OVE~ EXPEND]T[]R~S AND OTHER (USF~S 

~UND TYPE G ~LNE RAL . 
4,612 1,641 
7,995 20,409 
4 4 312 82 300 
754 000 880 470 000 
34,630 43,049 3,188,068 
180,000 85,490 293,462 13,484 

TOTA]~ (M~;MORAN!!KM ON I,Y 200Q ~999 
4,632 1,641 3,326 1,723 
7, 995 7, 995 20,409 23,247 
4 4 312 82 300 
754 000 880 470 000 
34,630 43,049 1,188,068 
1.80,000 85,490 293,462 ]3,484 

788 4,000 ]1.0,404 
3,000 658 208,125 
]70,000 93,555 

~8,278 3,348,278 3,262,83~ 
~6,533) (1,4095~_~_33) (~~__~ 
~z~_9,950 3,089,950 I~_Q9089,950 ,3,089,950 
31~583) ( 316,583) -0< 

The accompanying notes are an integral part of these financial statements -8- JOHNSTON, PERRY, JOHNSON & ASSOCIAIES, L.L.P. CERTIFIED PUBLIC ACCOUNTANIS 



 



MONROF,-WEST MONROE COMBIN]~I) 

REVENUES 

S C}LE D U]~E J_ CONVENTION AND VISITORS BUREAU OF OUACHITA PARISH WEST MONROE, LOUISIANA STATEMENT OF RP,WENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES-BUDGET AND ACTUAL GOVERNMENTAL FUND TYPES FOR THE YEAR ENDED DECEMBER 31, 2000 

TOTAL RF, V F, NU E $ 
Persona] Services Salaries and Other Compensation FICA Taxes and Retirement Fund Unemployment Benefits Other Related Benefits Travel Travel and Convention Solicitation Gasoline and Related Expenses Auto Repairs and Haintenan~e Operating Expenses AdvertJslng Convention Services Miscellaneous Advertising Printing PhotographJcs Insurance, Other than Personal Maintenance of Property and Equipment Renta]s and Related Expenses Dues, Subscriptions and Organizations Postage Telephone Other Operating Expenses UtJlitles Supplies Office Supplies Operating Supplies 

FINAL BUDGE~ 
855,000 783,654 346 797 

GENERAL VARIANCE FUND FAVORABLE ACTUAL _[UNFAVOR~DL~ 
881,673 765,349 294,723 

26,673 (,~8,305) 
~,785,]5_ii ],94~945 35_~i~294 
280 18 3 41 
000 600 620 300 
29,000 4,500 1,300 
157,000 33,000 2,200 39,000 4,000 13,000 17,500 16,500 33,000 14,600 16,000 50,000 I0,000 
5,000 2,000 

271,282 24,525 911 40,~ii 
28,898 3,892 1,316 
159,379 24,476 4,780 43,4]8 824 8,739 20,453 16,227 34,304 3.4,421 16,932 47,838 9,998 
4,6]2 1,643 

2 8 2 2 3 4 

302 608 36) 
379 524 580 418 176 26~ ( 2, 953 273 

"/'he accompanying notes are an integral part of these financial statements -10- JOHNSTON, PERRY, JOHNSON & ASSOC ATES, L.L.P. CERTIFIED PUBLIC/%CCOUNTAN'TS 
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~CHEI)U],E ] (ContJ nued) MONROE-WEST MONROE CONVENTION /END VISITORS BUREAU OF OUACHITA PARISH WEST MONROE, LOUISIANA COMBINED STATEMENT OF REVENUES, EXPENDITURES, .AND CHANGES IN FUND BALANCES - BUDGET AND ACTUAL GOVERNMENTAL FUND TYPES FOR THE YEAR ENDED DECEMBER 3I, 2000 

EX PEND~ TU~ ( Continued Professional Services Accounting and Auditing Legal and Other Professional Services Other Charges Miscellaneous Charges Co].]ection Fees (Statutory Charges Special Promotion AAU Tournament Co~unity Improvements Capita]. Outlays Household Equipment Office Equipment Building Debt Service Bond Principal Payments Interest Capital Lease - Principal Capita] Lease - Interest TOTAL EXPENDITURES 
E~PENDITURES OTHER FINANCING SOURCES Capital Lease Financing q'OTAT, OTHER FINANCING SOURCES XCESS (DEFICIENCY) OF REVENUES AND OTHg~ FINANCING SOURCES OVER EXPENDITURES AND OTHE~(USES) FUND BAT,ANCES ~ BEG[NNING OF YEAR PRIOR PERIOD ADJUSTMENT FUND BALANCES ~ END OF YEAR 

FINAL BUDGET 
7,995 23,000 
24,894 4,000 119,777 82,730 
34,670 43,000 90,503 
180,000 85,490 305,400 

GENERAL FUND ACTUAh VARIANCE FAVORABLE ( U N FAVO P~BL, E/]L 
7,995 20,409 2,59] 
31 8 30 
754 000 880 470 000 
34,630 43,049 1,188,068 
180,000 85,490 293,462 I$,484 

20,140 193,103 260 300,000 
4O 49) (1,097,565) 
]1,938 13,i84) 1,792~579 3,348,270 (1,555,699 

7,128) (1,406,533) (1,399,405 
-0- .i,089,950 1,089,950 1,089,950 ],089,950 

.7~]28) (, 3]6,583) ( 309,455 1,209,403 1,209,403 
1,202~275 892 820 _ 309,415 

The accompanying notes are an integral part of these financial statements -II- JOHNSTON, PERRY, JOHNSON & ASSOCIATES, h,[ ,P. CERTI} lEE) PUBLIC ACCOUNTANTS 



MONROE-WEST MONROE CONVENTION AND VISITORS BUREAU OF OUACBIE~ PARISH WEST MONROE, LOUISIANA NOTES TO FINANCIAL STATEMENTS FOR THE YEAR ENDED DECEMBER 31, 2000 
NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POI.]CIES The Monroe-West Monroe Convention and Visitors Bureau of Ouachita Parish was formed and created as a tourist com~nJssion for the purpose of the promotion of tourism within the Parish of OuachJta by an ordinance of the Police Jury of the Parish of Ouachita in 1976. There are eleven board members appointed by the OuachJta Parish Police Jury. The board members are not compensated or paid a per diem. On June 8, 1995 pursuant to Article VI, Section 19 and 30 of the Constitution of Louisiana, the Bureau was specifically created as a special district and shall from that point on be a political subdivision of the State of Louisiana. The accounting policies of the Monroe-West Monroe Convention and Visitors Bureau of Ouachita Parish conform to generally accepted accounting principles as applicable to governmental units. The Governmental Accounting Standards Board is the accepted standard-setting body for establishing governmental accounting and financial reporting principles. The following is a summary of the significant accounting policies. a. The Reporting Entity The Monroe-West Monroe Convention and Visitors Bureau of Ouachita Parish was a component unit of the OuachJta Parish Police Jury, the governing body of the Parish until June 8, 1995 as noted above. The accompanying financial statements present information only on the funds maintained by the Bureau and do not present information on the po]ice jury, or the other governmental units. b. Fund Accounting The accounts of the Monroe-West Honroe Convention and Visitors Bureau of Ouachita Parish are organized on the basis of funds and account groups, each of which is considered a separate accounting entity. The operations of each fund are accounted for with a separate set of self- balancing accounts that comprise its assets, liabilities, fund equity, revenues and expenditures. Revenues are accounted for in these individual funds based upon the purpose for which they are to be spent and the means by which spending activities are controlled. The funds presented in the financial statements are described as follows: 

-12- JOHNSTON, PERRY, JOHNSON & ASSOCIATES, L.L.P CERTIFIED PUBLIC ACCOUNTANTS 



MONROE-WEST MONROE CONVENTION AND VISITORS BUREAU OF OUACNITA PARJS}I WEST MONROE, LOUISIANA NOTES TO FINANCIAL STATEMENTS (CONTINUED) FOR THE YEA/< ENDED DECEMBER 31, 2000 
NOTE ] - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES b. Fund Accounting: (Continued) Generol Fund The Genera] Fund is Monroe-West Monroe Ouachita Parish. the general operating Convention and Visitors 

Genera] Lena-Term Fnnd Account Group 
the of 

This account group is establ5shed to account for all long- term debt of the Bureau and for those long-term liabilities to be liquidated with resources to be provided in future periods. c. Fixed Assets Fixed assets used in governmental fund type operations (general fixed assets) are accounted for in the General Fixed Assets Account Group, rather than in governmental funds. General Fixed Assets purchased are recorded as expenditures in the General Fund at time of purchase. Such assets are capitalized at cost in the General Fixed Assets Group of accounts. Gifts or contributions are recorded in general fixed assets at fair market value at the time received. Depreciation has been provided on general fixed assets using the straight-line method of depreciation over their estimated useful lives, ranging from five to e~ght years for furniture and equipment and ten to thJrty-n~ne years for leasehold improvements. d. Basis of Accounting The General Fund is maintained on the modified accrual basis of accounting, utilizing the following practices in recording revenues and expenditures. 
Revenues - The hotel-motel occupancy tax and the sales tax rebate are recognized as revenue when it becomes measurable and available, which means within 60 days. All other miscellaneous revenue and grants are recognized when received or as earned. Expenditures - All expenditures are recognized as expenditures when incurred. -13- JOHNSTON, PERRY, JOHNSON & ASSOCIATES, L.L.P CERTIFIED PUBLIC ACCOUNTANTS 



MONROE-WEST MONROE CONVENTION AND VISITORS BUREAU OF OUACHITA PARISH WEST MONROE, LOUISIANA NOTES TO FINANCIAL STATEMENTS (CONTINUED) FOR THE YEAR ENDED DECEMBER 3], 2000 

e. Budgetary Practices 
Continued 

The Monroe-West Monroe Convention and Visitors Bureau of Ouachita Parish prepares an annual budget of revenues and expenditures in conformity with generally accepted accounting principles as applied to governmental units. Budget amenctments after June 8, 1995 no longer require the Ouachita Parish Police Jury's approval. Unexpended budget balances lapse at year end. The Bureau's board of directors has the authority to make changes or amendments within various budget classifications. A]] amen~nents made to the original 2000 budget are reflected in the budget comparison. f. Cash: Cash includes amounts in demand deposits, interest bearing demand deposits and money market accounts. g. Compensated Absences The Bureau has the following policy relating to vacation and sick leave: Only permanent full-time employees are entitled to vacation and sick leave. Vacation or sick leave not taken during a calendar year cannot be carried forward to the following year. h. Fund Equity Reserves - Reserves represent those portions of fund equity not appropriable for expenditures or legally segregated for a specific future use. Designated fund balances represent tentative plans resources. - Designated fund balances for future use of financial 

-14- JOHNS'I ON, PERRY, JOHNSON & ASSOCIATES, L.L.P CERTIFIED PUBLIC ACCOUNTANTS 
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MONROE-WEST MONROE CONVENTION AND VISITORS BUREAU OF OUACHITA PARISH WEST MONROE, LOUISIANA NOTES TO FINANCIAL STATEMENTS (CONTINUED) FOR THE YEAR ENDED DECEMBER 31, 2000 
NOTE i - SUMMARY OF S]TGNIFICANT ACCOUNTINC~ PO].TCT~R i. Total Columns On Statements (Cont i nued 

The total columns on the statements are captioned Memorandum Only to indicate that they are presented only to facilitate financial analysis. Data in these columns do not present financial position or results of operations Jn conformity with generally accepted accounting principles. Neither Js such data comparable to a consolidation. j. Use of Estimates 

NOTE 2 - GASH 

The preparation of financial statements in conformity with generally accepted accounting principles requires management to make estimates and assumptions that affect the reported amounts of assets and liabilities and disclosure of contingent assets and liabilities at the date of the financial statements and the reported amounts of revenues and expenses during the reporting period. Actual results could diffe~ from those estimates. 
At December 31, 2000, the Bureau had cash totaling $689,859 as follows: Category 1 Category 1 Category 2 Demand Deposits Time Deposits Uninsured Deposits 

TOTAL 
i00,000 556,173 33,686 689,859 

These deposits are stated at cost, which approximates market and are secured from risk by $i00,000 of federal deposit insurance. At December 33., 2000, the Bureau had $351,595 in the bank that was uninsured and had no pledged securities for this. Time deposits also include an investment of $556,]73 in the Louisiana Asset Management Pool (LAMP). LAMP, is an investment pool established as a cooperative endeavor to enable public entities of the State of Louisiana (such as parishes, school boards, police juries and sheriffs, among others) to aggregate funds for investment. This pooling is intended to improve administrative efficiency and increase investment yield. 
-_]5- JOHNSTON, PERRY, JOHNSON & ASSOCIATES, L.L.P CERTtFIhD PUBLIC ACCOUNTAN'rS 



MONROE-WEST MONROE CONVENTION AND VISITORS BUREAU OF OUACHITA PARISH WEST MONROE, LOUISIANA NOTES TO FINANCIAL STATEMENTS (CONTINUED) FOR THE YEAR ENDED DECEMBER 3], 2000 
NOTE 2 - CASH (Continued) LAMP is a cooperative endeavor formed, in part, in reliance upon Opinion No. 92-192 (March 31, ]992) issued by the Attorney Genera] of the State of Louisiana. That opinion provides, in part, that public entities may pool funds for investment purposes. LAMP has adopted investment guidelines that restrict investment to securities and other obligations that are permissible investments for municipalities, parishes and other political subdivisions under Louisiana state law. These guidelines are reviewed and modified, from time to time, by the Executive Con~aittee of the Board of Directors of LAMP, Inc. after review and approval by the Investment Division of the Department of the Treasury of the State of Louisiana. NOTE 3 - RECE]IVABLE$ The following is a summary of receivables at December 3], 2000. 

C]sss of ReceJvab]~ Hotel-Motel Sales Tax Rebate Hotel-Motel Sales Tax Revenue Miscellaneous Accounts State of Louisiana - Bass Tournament 
TOTAL 

General Fun~ 181,695 128,105 811 150,00__0 46~6]i During May 1999 a bill was introduced and then passed in the Louisiana legislature to increase the hotel-motel occupancy tax by 2% in Ouachita Parish. 
The Bureau hosted a Bass Masters fishing tournament Jn 2000. A grant in the amount of $150,000 was given to the Bureau from the State of I.ouisiana. This money was not received until February 2001. This money, in addition to $50,000 provided by the Bureau, was paid to Bass Masters Association in February 2001. NOTE 4 - CHANGES IN GENERAl, FIXED ASSETS A sun~nary of changes in general fixed assets follows 

-16- JOHNSTON, PERRY, JOHNSON & ASSOCIATES, L.L.P CERTIFIED PUBLIC ACCOUNTANTS 



MONROE-WEST MONROE CONVENTION AND VISITORS BUREAU OF OUACHITA PARISH WEST MONROE, LOUISIANA NOTES TO FINANCIAL STATEMENTS (CONTINUED) FOR THE YEAR ENDED DECEMBER 3i, 2000 
NOTE 4 - CHANGES IN GENERA]. mIXED ASSETS 

Furniture and Equipment Vehicles Leasehold 
Balance January I, 2000 200,745 18,]62 Improvements 56,434 Capital Lease - Building Land 

Ba]ance December 31, Additions getirement_t_s 200_0 77,679 
i, 138, 068 -- 50, 0_0_0 TOTA_L_ 275,341 ~ 65~_747_ 

278,424 18,162 56,434 1,138,068 50,000 -0-- 1,543 088 A summary of changes in Accumulated Depreciation fol]ows; Beginning Depreciation Balanc__qe for 2000 Accumulated Depreciation 212,365 34,867 NOTE 5 - ?EN$IQN_PLAN 
Disposal of Asset Ending ]~m/mmgm 247,232 

Substantially all employees of the Monroe-West Monroe Convention and Visitors Bureau of Ouachita Parish are members of the Parochial Employees Retirement System of Louisiana (System), a multiple-employer (cost-sharing), public employee retirement system (PERS), controlled and administered by a separate board of trustees. The System is composed of two distinct plans, Plan A and Plan B, with separate assets and benefit provisions. All employees of the Bureau are members of Plan A. All permanent employees working at least 28 hours per week who are paid wholly or in part from parish funds and all elected parish officials are eligible to participate in the system. Under Plan A, employees who retire at or after age 60 with at least 30 years of creditable service, at or after age 55 wJth at least 25 years of creditable service, or at any age with at least 30 years of creditable service are entitled to a retirement benefit, payable monthly for life, equal to 3 pe[ cent of their final-average salary for each year of creditable service. However, for those employees who were menders of the supplemental plan only prior to January I, ]980, the benefit is equal to one percent of final average salary plus $24 for each year of supplemental-plan-only service earned before January ~, 1980, plus 3 percent of final-average salary for each year of -17- JOHNS'ION, PERRY, JOHNSON & ASSOCIATES, L.L.P CERTIFIED PUBLIC ACCOUNTANTS 



MONROE-WEST MONROE CONVENTION AND VISITORS BUREAU OF OUACH]TA PAR]~SH WEST MONROE, LOUISIANA NOTES TO FINANCIAL STATEMENTS (CONTINUED) FOR THE YEAR ENDED DECEMBER 31, 2000 
NOTE 5 - PF.N~ N PLAN(Continued) service credited after the revision date. Final-average salary is the employee's average salary over the 36 consecutive or joined months that produce the highest average. Employees who terminate with at least the amount: of creditable service stated above, and do not withdraw their employee contributions, may retire at the ages specified above and receive the benefit accrued to their date of termination. The System also provides death and disability benefits. Benefits are estab]ished o~ amended by state statute. The System issues an annual publicly available financial report that includes financial statements and required supplementary information for the System. That report may be obtained by writing to the Parochial Employee's Retirement System, Post Office Box 14619, Baton Rouge, Louisiana 70898-4619, or by calling (504)928-1361. Under Plan A, menders are required by state statute to contribute 9.S percent of their annual covered salary and the Bureau is required to contribute at an actuarially determined rate. The current rate is 7.75 percent of annual covered payroll. Contributions to the System also include one-fourth of one percent (except Orleans and East Baton Rouge Parfishes) of the taxes shown to be collectible by the tax rolls of each parish. These tax dollars are divided between Plan A and Plan B based proportionately on the salaries of the active melnbers of each plan. The contribution requirements of plan members and the Bureau are established and may be amended by state statue. As provided by Louisiana Revised Statute 11:103, the employer contributions are determined by actuarial valuation and are subject to change each year based on the results of the valuation for the prior fiscal year. The Bureau's contributions to the System under Plan A for the years ending Decen~er 31, 2000 and 1999 were $19,317 and $17,517, respectively, equal to the required contributions for each year. NOTE 6- LEASF,~ During 1997, the Bureau entered into a capital lease with the city of West Monroe, Louisiana to build and lease office space. The lease is for a fifteen-year period commencing September 1, 1997. The initial monthly rental is $450 per month beginning Septei~er I, 1997. The monthly rental is subject to increase on Novell~ber i, 1997; February i, 1998; June I, ]998; September ], 1998 and as of the date of final completion of construction and final acceptance based upon expenditures of lessor. The Bureau paid $5,400 and $5,400 during 2000 and 1999, respective]y, on -18- JOHNSTON, PERRY, JOHNSON & ASSOCIATES, L,L.P CE RIIFIED PUBLIC ACCOUNTAN1 $ 



MONROE-WEST MONROE CONVENTION AND VISITORS BUREAU OF OUACHITA PARISH WEST MONROE, LOUISIANA NOTES TO FINANCIAL STATEMENTS (CONTINUED) FOR THE YEAR ENDED DECBMBER 31, 2000 
NOTE 6 - ],EASES (Continued) the capital lease. The lease pa~nent shall be increased Jn order to amortize the additional cost of construction over the remaining lease period subject to a maximum monthly payment of $2,000 per month by the lessee. If the amounts exceed $2,000 per month, the Bureau can pay down the principal balance sufficient enough to maintain a $2,000 maximum renta] payment or pay $2,000 for three years and adjust the payments subsequently to pay the balance over the remaining life of the lease. In 2000, the Bureau paid $300,000 to the City of West Monroe toward the building. Construction on the building was completed in November 2000, and the Bureau moved in December 2000. The Bureau will be responsible for maintenance, repairs, insurance, utilities, and taxes. The Bureau has the option to purchase the ]eased premises at a price equal to the amortized principal balance owed on the date of transfer of ownership. The ].ease commenced on January i, 1997 and ends on Dece~er 3], 2006 with the option by the Bureau to extend the term for an additional ten years. All maintenance is the responsibility of the Bureau. Additionally, the Bureau is required to provide $i00,000 of fire insurance and $1,00%000 of genera] ]iabil~ty insurance. The lease provides for the Bureau to have first right of refusal as to any proposed sale of the property. 

There was no compensation or per diem paid to any member of the Board of Directors during the year of 2000. NOTF. 8 - D~]ZI~NATZD FUND BT~_]~hNCE~ The Bureau co~unitted $300,000 to aid the construction of breakout rooms at the Monroe Civic Center during the year ]996. During 2000, these funds were expended. Also, the Bureau designated to set aside $200,000 for the University of Louisiana at Monroe Science Museum and $]50,000 for the ~onroe African-American Museum that has not been expended yet. The breakdown of total designated funds is as follows: Contingency Fund ULM Science Museum African-American Museum LTPA Travel TOTA~ 
-19- JOHNSTON, PERRY, JOHNSON & ASSOCIATES, L.L.P CER'rlFIEt~ PUBLIC ACCOUN'rAN'rS 
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MONROE-WEST MONROE CONVENTION AND VISITORS BUREAU OF OUAC}IITA PARISH WEST MONROE, LOUISIANA NOTES TO FINThNCIAL STATEMENTS (CONTINUED) FOR THE YEAR ENDED DECEMBER 3], 2000 
NOTE 8 - DESIGNATED FUND BA].NNCER (Continued 

Total Expended During Year Transfers from Unrestricted Eund Balance 
NOTE 9 - GENERAL LONG-TERM D~T 

Balance January i, 2000 Issued 

997,000 387,000) ]5,00Q J25,0Efi 
Balance December 3], Re~Jred 2000 Genera] Obligation Bonds - 2,050,000 Originally Issued with an Interest Rate at 4.95% i~720,000 - 180,000 ],540,000 Following is a summary of bond principal payments: 2001 2002 2003 2004 2005 Thereafter T~TAL 

190,000 200,000 210,000 220,000 230,000 490,00Q 
The general obligations bonds were issued DeceI~er 9, ]997 with principal payments due November 1 of each year and interest payments semi-annually May 1 and November 1 of each year. The bonds were issued to provide funds for a cooperative agreement (more fully disclosed in Note I0) with the city of West Monroe and will be repaid with hotel~motel sales tax revenues and rebates received. The Bureau has formally pledged the two percent occupancy tax and four percent sales tax rebate for bond repayment. Bonded indebtedness of the Bureau is ref]ected in the General Long-term Debt Account Group. The Bureau is in compliance with all significant limitations and restrictions from bond obligations as of December 3], 2000. 

-20- JOHNSTON, PERRY, JOHNSON & ASSOCIATES, L.L,P CERTIFIED PUBLIC ACCOUNTANTS 



MONROE-WEST MONROE CONVENTION AND VISITORS BUREAU OF OUACHITA PARISH WEST MONROE, LOUISIANA NOTES 3'0 FINANCIAL STATEMENTS (CONTINUED) FOR THE YEAR ENDED DECEMBER 31, 2000 
NOTE l0 - COOPERATIVE ENDEAVOR AGREEMEN~ During I997 the Bureau entered into a cooperative endeavor agreement with the city of West Monroe to provide funds for the planning, acquisition, and construction of a livestock pavilion and equestrian center within the city of West Monroe. The Bureau's sole obligation under the agreement is to provide funds in the amount of $2,000,000 (proceeds from issuance of bonds - see Note 9) and retains certain rights to review plans and construction of the center. The city is responsible for providing the remaining funding and for performing the actual planning and construction of the center. NOTE iI - PRIOR PERIOD ADJUSTMENT During 1999, the Bureau changed its accounting policies to accrue two months of sales tax receivable for the sales tax for November and December of ]999 not collected until 2000. At December 31, 2000, the sales tax collected for Noven~er and Decen~er 2000 were accrued. 
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MONROE-WEST MONROE CONVENTiON AND VISITORS BUREAU OF OUACHITA PAR]SII WEST MONEOE, LOUISIANA CURRENT YEAR AUDIT FINDINGS DECEMBER 31, 2000 

~Qmp]ian~~ 
FINANCIAL S~TEMENT FIN[)T~ 00-i 

Reportable Condition: We noted that the Bureau has not obtained a cooperative agreement with the City of Honroe on the money expended for the Civic Center Project. Criteria The Bureau should obtain formal agreements for all projects in which governmental funds are used. Questioned Costs: None 
Context 
Cause 

Reco~%endation 
Response 

There is no effect on the financial statements Lack of a cooperative agreement effects the Bureau's ability to control aspects of certain projects. The Bureau has been trying to obtain a cooperative agreement with the City of Monroe. The city has had a change in administration and the mayor has been extremely ill, therefore, this item has not been brought before the city council. We reoommend that the Bureau obtain a signed cooperative agreement with the City of Monroe as soon as possible. Management agrees and is continuing to attempt to obtain the cooperative agreement. 
00-2 Reportable Condition: FDIC insures up to $100,000 in financial institutions. Amounts over this should be insured. The Bureau has $35],595 that is uninsured by government agencies at December 31, 2000. 
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MONROE-WEST MONROE CONVENTION AND VISITORS BUREAU OF OUACHITA PARISH WEST MONROE, LOUISIANA 
Cause 

Response 

CURRENT YEAR AUDIT FINDINGS (CONTINUED DECEMBER 31, 2000 
The Bureau did not budget for the building cost of capital outlay because it was unknown at the time of budget amendment. The Bureau also dSd not budget for community improvement. The actual expenditures of $300,000 represents monies paid to the City of Monroe that was reserved by the Bureau in ]998. We reco~nend that management budget expen- ditures in the year they are spent, not in the year they are reserved in fund balance. We also recommend that management monitor the budget to reflect the accurate recording of revenues and expenditures. Management did not know the actual building costs until after the year was over, therefore, a budget amount could not be recorded. Management was also unaware that the $300,000 colmnunity improvement expenditures needed to be budgeted in the year expended instead of the year reserved in fund balance. 
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CONVENIION AND VISITORS BUREAU CORRECTIVE ACTION PLAN FOR THE YEAR ENDED DECEMBER 31, 2000 
FINANCIAl, STATEMENT F]NDIN~Z 
A. Comments on FindJnas and Reconanendations i. Management agrees with the finding regarding obtaining a cooperative agreement. 2. Management agrees with the f~nding regarding obtaining additional securities to insure all funds. 3. Management agrees with the finding regarding the budget. B. Actions Taken or Planned i. Management is continuing attempts to obtain the cooperative agreement. 2. Management is obtaining additional securities to insure all funds. 
3. Management will closely monitor budgets in the future. C. Status of Corrective Action on Prior Findinas 
The Executive Directors' travel invoices are properly authorized prior to payment. 
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