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IN DE PEN DENT AU D ITORS ' REPOR~ 

Board of Directors 
Monroe-West Monroe Convention and 

V isitors Bureau of Ouachita Parish 
M onroe, Lou isiana 

~ Accounting & Auditing 
- H.U.D. Audits 
- Non-Profil Organizations 

~ Business & Financial Planning 
~ Tax Preparation & Planning 

. Itldivldual & Partnership 
- Corporate & Fiduciary 

~ Bookkeeping & Payrofl Services 

We have audited the accompanying general purpose financial statem ents of 
the M onroe-West Monroe Convention and V isitors Bureau o f Ouachita Parish 
as of and for the year ended Decen~ er 3], 1999, as listed in the table of 
contents . These financ ial statements are the respo~sih il~.ty of the 
Bureau 's management. Our responsibility is to express an opinion on these 
general purpose financial statements based on our audit . 

W e conducted our audit in accordance w ith generally accep ted auditing 
standards and Government Auj iJ~J__n_q ~ tandards issue<] by the Comptroller 
General of the United States . Those standards require that we plan and 
perform the audit to obtain reasonable assurance about whether the 
financial statements are free of material m isstatement . An audit includes 
exam in ing, on a test basis, evidence supporting the amounts and 
disclosures in the financial statements. /kn audit also includes assessing 
the accounting principles used and significant estimates made by 
m anagem ent, as w ell as e~aluating the overall fir~ancial statement 
presentation . We believe that our audit provides a reasonable basis for 
our op inion . 

In our opinion, the financial statements referred to above present 
fairly, in all material respects, the financial position of the Monroe- 
W est M onroe Convention and V isitors Bureau of Ouach ita Parish as of 
December 31, ]999, and the results o f its operations for the year then 
ended in conformity with generally accepted accounting principles . 

A s discussed Jn note ]i, the Bureau change its m ethod of accounting for 
sales taxes receivab le . 

Our audit was made for the purpose of form ing an opinion on the genera] 
purpose financial statements of M onroe-West Monroe Convention and 
Visitors Bureau of Ouachita Parish taken as a whole . The accompanying 
supp lem ental in form ation included in the report Js presented for the 
purpose of additional analysis and is not a required part of the general 
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REPORT ON COM PLIANCE AN D ON INTERNAL CONTROL OVER 
FINA NCIA L REPORTING BA SED ON AN AUDIT OF FINANCIA L STA TEMENTS 
PER FORM F.D IN A CC(bR]DANCF. W TTH G(~V F.Rk94~N T AI]~ IT I]~C4 .qTAN~AR]~Z 

Board of Directors 
M onroe-W est Monroe Convention and 

Visitors Bureau of Ouachita Parish 
M onroe, Louisiana 

We have audited the general purpose financial statements of the Monroe 
W est M onroe Convention and V isitors Bureau o f Ouachita Parish as of an 
for the year ended December 31, 1999, and have issued our report thereo 
dated June 6, 2000. We conducted our audit in accordance with generall 
accepted auditing standards and the standards applicable to financia 
audits contained in Gg_z~rn_m_~ t 
Comptroller General of the United 

Comp lian[!~ 

Auditina Stan~arj_$, issued 
States . 

A s part of obtaining reasonable assurance about whether the Monroe-West 
M onroe Convention and V isitors Bureau of Ouachita Parish 's genera] 
purpose financial statements are free of material m isstatement, w( 
perform ed tests of its compliance with certain previsions of laws, 
regulations, contracts and grants, noncompliance with which could have 
direct and material effect on the determination of financial statement 
amounts . However, providing an <)pinion on compl J ance with thos( 
provisions was not an objective of our audit and, accordingly, we do not 
express such an opinion . The results of our tests disclosed no instance~ 
of noncompliance that are required to be reported under 
AudJtin<~ Standards . 

Intern al Contro l Ov er F in anc ia l ReDortina 

In planning and perform ing our audit, we considered the Monroe-Wes 
Monroe Convention and V isitors Bureau of Ouachita Parish's interna 
control over financial reporting in order to determine our auditin 
procedures for the purpose of expressing our opinion on the genera 
purpose financial statements and not to provide assurance on th 
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in ternal control over financial reporting . However, we noted certain 
matters involving the internal control over financial reporting and its 
operation that we consider to be reportable conditions . Reportable 
conditions ~nvo]ve matters coming to our attention relating to 
significant deficiencies in the design or operation of the internal 

control over financial reporting that, in our judgmentt could adversely 
affect Mor:~roe-West Monroe Convention and V isitors Bureau of Ouachita 
Parish's ability to record, process, summ arize and report financial data 
consistent: with the assertions of management in the general purpose 
financial statements . Reportab le conditions are described in the 
accompanying schedule of findings and questioned costs as item 99-1 . 

A material weakness is a condition in which the design or operation of 
one or more of the internal control components does not reduce to a 
relatively low level the risk that misstatements in amounts that would be 
m aterial in relation to the general purpose financial statements being 
audited may occur and not be detected within a timely period by employees 
in the normal course of perform ing their assigned functions. Our 
consideration of the internal control over financial reporting would not 
necessarily disclose all matters in the internal control that might be 
reportable conditions and, accordingly, would not necessarily disclose 
all reportable conditions that are also considered to be material 
weaknesses . However, we believe none of the reportable conditions 
described above is a m aterial weakness . 

This report is intended for the information of the audit committee, 
management, and others within the organization . However, this report is 
a matter of public record and its distribution is not limited . 

JOHNSTON , ]?ERRY , JOHNSON & A SSOC IA TES , L .L .B . 
CERTIFIED PUBL IC A CCOUNTANTS 
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EXHIBIT B 
(Continued) 

M ON ROE--W EST MONROE CONVENT ION AN D V ISITORS BUREAU O F OUACHITA PA RISH 
MONROE , LOUISIANA 

COM BINED STATEM ENT O F REVENUES , EXPENDITURES , AN[) CHANGES 
IN FUND BALANCES--ALL GOVERNM ENTAL FUND TYPES 

FOR THE YEAR ENDED DECEMBER 31, 1999 

TOTALS 

FUND TYPE (M_EMO_KANDUM ONLY) 
_ _GENERAL ~ 999 $ 998 

EXPENDITURES (Continued ) 

Supplies 
Office Supplies 3,326 3,326 2,367 
Operating Supplies 1,723 1,723 1,872 

Professional Services 
Accounting and Auditing 7,995 7,995 7,692 
Legal and Other Professional 21,247 21,247 38,322 
Services 

Other Charges 
M iscellaneous Charges 788 788 496 
Collection Fees (Statutory Charges) 4,000 4,000 4,000 
Special Promotions 110,404 110,404 79,765 

Capital Outlays 
Household Equipment 3,000 3,000 8,860 
office Equipment 658 658 3,240 
Leasehold Improvement ' 7 ,830 
Capital I,ease - Work-in-Process 208,125 208,125 5,400 

Debt Service 
Bond Principal Payments 170,000 170,000 160,000 
Interest 93,555 __ _  93L555 90 ,764 

2_Q~ L_~XPEN!gITURES 1,262,835 ~ 2 6~ 2L9_~_~ 959,336 

EXCESS ~DEFICIENCY ) O F REVENUES OVER 
I EXPENDITURES ( 5.828~ ~ 5.828) 229,113 

FUND BALANCES - BEGINNING O F YEAR ].390.628 1.190.628 961 .515 

PRIOR PERIO D A DJU STMENT 24 . 603 24 . 603 

FUN D BALANC ES - END O F YEAR I . 209. 403 ] . 20g . 403 ] . 190 . 628 

The accompanying notes are an integral part of these financial statements. 
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SCHEDULE 1 

MONROE-WEST MONROE CONVENTION AND VISITORS BUREAU OF OUACHITA PARISH 
MONROE , LOUISIANA 

COM BINED STATEM ENT O F REVENUES , EXPEN DITURES , AN D CHANGES 
IN FUND BALANCES-BUDGET AND ACTUAL 

GOVERNMENTAL FUND TYPES 
FOR THE YEAR ENDED DECEMBER 31, ]999 

REVENUERS 

TOTAL REVENUES 

EXPENDITUR_E~ 

Persona] Services 
SalarJ.es and Other Compensation 
FICA Taxes and Retirement Fund 
Unemplo~ nent Benefits 
Other Related Benefits 

Travel. 
Travel and Convention Solicitation 
Gasoline and Related Expenses 
Auto Repairs and Maintenance 

Operating Expenses 
Advertising 
Convention Services 
Gasoline 
Miscellaneous Advertising 
Printing 
Photographics 
Insurance, other than Persona]. 
Maintenance of Property and 
Equipm ent 

Rentals and Related Expenses 
Dues, S~bscriptions and 
Organizations 

Postage 
Telephone 
Other Operating Expenses 
Utilities 
Local M i.l.eage 

FINAL 
BUDGET 

490,000 
713,428 

--  58,000 

GENERAL 
FUND 

~% TUAT. 

474,742 
7~8,837 

VARIANCE 
FAVORABLE 

_[~]NFAVORABLE) 

(15,258) 
5,409 
5, 242~  

!, 261. 428 ~  257.0D_7 (_4,421) 

240,000 

22,176 

29,000 

31,000 
3,500 
2,000 

123,000 
23,000 

6 
48 
1 

12 

500 
000 
500 
000 

13,000 
8,000 

16,800 
14,800 
16,000 
43,000 
7,500 

3,500 
1,700 

232,064 
4, 527 

23, 2198 
641 

28,769 

26, 917 
3, 5:[8 
I, 984 

121, 341 
22, 600 

941 
5,575 

40,709 
i, 048 

i0,417 

i0,392 
7,469 

16,702 
14,017 
15,763 
42 ,453 
6,522 
2 ,347 

3 ,326 
1,723 

936 
527) 
878 
641) 
231 

4,083 
18 
16 

1,659 
4OO 
941) 
925 

7,291 
452 

1,583 

2,608 
531 

98 
783 
237 
547 
978 

2,347) 

The accompanying notes are an integral part of these financial statements 
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SCHEDULE I 
(Continued) 

M ONROE-WEST MONROE CONVENTION AND V ISITORS BUREAU OF OUACH ITA PAR ISH 
M ONR OE , LOU ISIANA 

COM B [[NED STA TEM EN T OF REVENUES, EX PEND ITURES, A ND CHAN GES IN 
FUND BA LANCES - BUDGET AN D ACTUA L 

GOVERNMENTAL FUND TYPES 
FOR THE YEA/{ ENDED DECEMBER 31, 1999 

GENERA L VARIANCE 
FINAL FUND FAVORABLE 

BUDS E.T ACTUAL_ (UNFAVORABLE) 
EXFENDITURES (C.ontinued) 

Professional Services 
Accounting and Auditing 8, 0O0 7,995 5 
Legal and Other Professional Services 23,000 ZI, 247 I, 753 

Other Charges 
Miscellaneous Charges 500 788 ( 288) 
Collection Fees (Statutory Charges) 4,000 4,000 - 
Special Proraotion 21,000 110, 404 ( 89, 404 ) 

Capital Ou tlays 
Household Equipment 3, 000 3, 0,30 - 
Capital Lease - Work-in-Process 107,950 208, 1125 (100,175) 
Office Equipment I, 000 658 342 
Leasehold Improvement 

Debt Service 
Bond Principal Payments 170, 0O0 ]70,000 - 
Interest: 93,55.5 -. ~q_3 ~55_5_ 

TOTAL EXPENDITURES 1 .09~ . 981 I . 262 . B35 I 164. 854 

I OTHER FINANCING USES: 
Community Improvements 350,000 $50. 000 

TOTAL OTHER FINANCING USES 350. 000 -0- ~50. 000 

E
FINANCING

F
SOURCES

L
OVER EXPENDITURES

S
AJ~D.

HER 

OTHER {USES], ( ]R6_553~ f 5. Iq28 ~ I]R0.7251 

FUND BALANCES -- BEGINNING OF YEAR 3.190.628 1.190_628 

PRIOR PERIOD A DJUSTMENT 94 . 603 94 . 6(]3 

FUND BALAN CES - END OF YEAR ] . NgA_ ~78 I . 9Nq. 4[]3 ] A0_ 725 
. . = = := ~ = = --  . 

The accompanying notes are an integral part of these financial statements ~ 
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M ONROE -WEST M ONROE CONVENTION AND V ISITORS BUREAU OF OUA CHITA PAR ISH 
M ONROE , LOUISIANA 

NOTES TO FINANCIAL STATEMENTS (CONTINUED) 
FOR THE YEAR ENDED DECEMBER 31, 1999 

NOTE i - 

b . FNnd Accounting: (Continued) 

~_~n_gral Fun_~ 

(Continued) 

The General Fund is the general operating fund of 
Monroe-West Monroe Convention and Visitors Bureau 
Ouachita Parish . 

the 
of 

This account group is established to account for all long- 
term debt of the Bureau and for those long-term 
liabilities to be liquidated with resources to be provided 
in future periods . 

c . Fixed A ssets 

Fixed assets used in governm ental fund type operatlons 
(general fixed assets) are accounted for" in the General 
Fixed A ssets A ccount Group t rather than in governmental 
funds . Genera] Fixed Assets purchased are recorded as 
expenditures in the General Fund at time of purchase . Such 
assets are capitalized at cost in the Genera] Fixed Assets 
Group of accounts . Gifts or contributions; are recorded in 
general fixed assets at fair market value at the time 
received . Depreciation has been provided on general fixed 
assets using the straight-line method of depreciation over 
their estimated useful lives, ranging from five to eight 
years for furniture and equipment and ten to thirty-nine 
years for leasehold improvements . 

d . Basis of Accounting 

The General Fund is m aintained on the :modified accrual 
b asis of accounting, utilizing the following practices in 

recording revenues and expenditures . 

Revenues - The hotel-motel occupancy tax and the sales tax 
rebate are recognized as revenue wlhen it becomes 
measurable and available, which means within 60 days . A ll 
other miscellaneous revenue and grants are recognized when 
received or as earned . 

Expenditures -.- A ll expenditures are recognized as 
expenditures when incurred . 
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M ONROE CON VENT ION AND V ISITORS BUREAU OF OUA CH ITA PA R ISH 
M ONROE , LOUISIANA 

NOTES TO FINAN CI~  STATEMENTS (CONTINUED) 
FOR THE YEAR ENDED DECEMBER 31, 1999 

Y O F ~ IC~ IF IC AN T ACCOI]N T T~ G PO].IC TF'S 

Budgetary Practices 

Continued 

The Monroe-West Monroe Convention and Visitors Bureau of 
Ouachita Parish prepares an annual budget of revenues and 
expenditures in conform ity with generally accepted 
accounting principles as applied to governmental units. 
Budget amendm ents ~fter June 8, 1995 no longer require the 
Ouachita Parish Police Jury 's approval. However, the 
Ouachita Parish Police Jury has requested a ruling from 
the Louisiana Attorney General to verify that the Police 
Jury no longer has to approve the budget . 

Unexpended budget balances lapse at year end . The Bureau 's 
board of directors has the authority to make changes or 
amendments within various budget classifications . A ll 
amendments made to the original 1999 budget are reflected 
in the budget comparison . 

Cash 

Cash includes amounts in demand deposits, interest bearing 
dem and deposits and money market accounts . 

Compensated 7~ senees 

The Bureau has the following policy relating to vacation 
and sick leave : 

Only permanent full-time employees are entitled to 
vacation and sick leave . Vacation or sic}[ leave not taken 
during a calendar year cannot be carried forward to the 
following year . 

Fund Equity : 

Reserves - Reserves represent those portions of fund 
equity not appropriable for expenditures or legally 
segregated for a specific future use . 

Designated fund balances 
represent tentative plans 
r e s o u r c e s . 

Designated fund balances 
for future use of financial 
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M ON ROE -WE ST M ONROE CONV EN TION TKN D V ISITORS BUREAU OF OUA CH ITA PThR ISH 
M ONROE , LOU ISIANA 

NOTES TO FINANCIAl, STATEMENTS (CONTINUED) 
FOR THE YEAR ENDED DECEMBER 31, 1999 

NOTE 1 - SUMMARY OF SIGN TFTCAZ]T ACC(DI]~TTN C~ POL IC IE S 

i . Total Column s On Statements 

NOTE 2 - g~_A_$_t! 

(Continued) 

The total columns on the statements are captioned 
Memorandum Only to indicate that they are presented only 
to facilitate financial analysis . Data in these columrls do 
not present financial position or results of operations in 
conform ity with generally accepted accounting princip les . 
Neither is such data comparable to a consolidation . 

Use of Estimates 

The preparation of financial statements in conformity with 
generally accepted accounting principles requires 
m anagem ent to m ake estim ates and assumptions that affect 
the reported amounts of assets and liabilities and 
disclosure of contingent assets and liabilities at the 
date of the financial statem ents and the reported amounts 
of revenues and expenses during the reporting period . 
A ctual results could differ from those estimates . 

At December 31, 1999, the Bureau had cash totaling $927,336 as 
follows : 

Category 1 
Category 3 

Demand Deposits 
Time Deposits 

TQTAL 

78, 030 
_8_49~ _306 

9
=
27, 336 

These deposits are stated at cost, which approximates market 
and are secured from risk by $i00,000 of federal deposit 
insurance. Time deposits also include an investment of $849,306 
in the Louisiana Asset Management Pool (LAMP). 

LAM P, is an investm ent pool estab lished as a cooperative 
endeavor to enable public entities of the State of Louisiana 
(such as parishes, school boards, police juries and sheriffs, 
among others) to aggregate funds for investment . This pooling 
its intended to improve ad]ainistrative efficiency and increase 
:[nvestm ent yield . 

LAM P is a cooperative endeavor formed, in part, in reliance 
upon Opinion No . 92-192 (March 31, 1992) issued by the 
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CONVEN T ION A ND V IS ITORS BUREA U O F OUA CH ITA  PA R ISH 
M ONROE , LOU ISIANA 

CURRENT YEAR AUDIT FINDINGS 
DECEMBER 31, 1999 

FINAN C IA L STA TEMEN T FIN DINGR 

99--1 

on : We noted that several 
Executive Director were 
prior to payment . 

travel invoices of the 
not properly authorized 

All invoices should be marked approved for 
payment prior to payment . 

No n e 

There is no effect on the firLancial statem ents, 
but there is an effect on the internal control 
structure . 

Unapproved invoices can cause unauthorized 
payments to be made . 

M anagement was not aware that the invoices were 
not approved . 

We recommend that all invoices be marked as 
app roved prior to paym ent . 

Management agrees with this recommendation 
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CO NVENTIO N AND VISIIO RS BUREAU 

CORRECT IVE A CTION PLAN 
FOR THE YEAR ENDED DECEMBER 31, 1999 

F INAN C IA L STA TEM EN T FIN D IN ~ B 

A . Comments on Findinas and Recommendations 

Management agrees with the recommendation that all invoices be 
marked as approved prior to payment . 

B . A ctions Taken or Planned 

Management will ensure that all invoices are marked as approved 
prior to paym ent . 

C . Status of Corrective A ction on Prior Findinas 

There were no prior year findings . 
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