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W e have audited the accompanying general purpose financial statements of the City of 

Monroe School Board (the School Board) as of and for the year ended June 30, 2001, 
as listed in the accompanying Table of Contents. These general purpose financial 

statements are the responsibility of the School Board's management. Our responsibility 

is to express an opinion on these general purpose financial statements based on our audit. 

W e conducted our audit in accordance with auditing standards generally accepted in the 

United States of America; the standards applicable to financial audits contained in 

Government Auditing Standards, issued by the Comptroller General of the United States; 

and the Louisiana Governrnenta/Audit Guide, issued by the Louisiana Society of Certified 

Public Accountants and the Louisiana Legislative Auditor. Those standards require that 

we plan and perform the audit to obtain reasonable assurance about whether the financial 

statements are free of material misstatement. An audit includes examining, on a test 

basis, evidence supporting the amounts and disclosures in the financial statements. An 

audit also includes assessing the accounting principles used and significant estimates 

made by management, as well as evaluating the overall financial statement presentation. 

W e believe that our audit provides a reasonable basis for our opinion. 

In our opinion, the general purpose financial statements referred to above present fairly, 

in all matedal respects, the financial position of the School Board as of June 30, 2001, and 

the results of its operations for the year then ended in conformity with accounting principles 

generally accepted in the United States of America. 

In accordance with Government Auditing Standards, we have also issued our report dated 

February 4, 2002 on our consideration of the School Board's internal control over financial 

reporting and our tests of its compliance with certain provisions of laws, regulations, 

contracts and grants. That report is an integral part of an audit performed in accordance 

[318] 387-2672 FAX [318) 322-8866 
1100 N 18~h ST ~PO BOX 4745 ~ Monroe LA 71211-4745 

MEMBERS OF THE AME R~CAN INS1Rb3E OF CERTIFIED PUBLIC ACCOUNTANTS 
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with Government Auditing Standards and should be read in conjunction with this report in 
considering the results of our audit. 

As further discussed in Note 15, the School Board has suffered recurring losses for the 

past three years in the General Fund and the School Food Service Special Revenue Fund. 

These funds have deficit fund balances of approximately $2.7 million and $650,000, 
respectively. The impact on the School Board's ability to continue to meet its obligations 

is dependent upon successful execution of its deficit reduction plan. The accompanying 

financial statements contain no adjustments which might be required, if any, from the 
outcome of this uncertainty. 

Our audit was performed for the purpose of forming an opinion on the general purpose 

financial statements of the School Board taken as a whole. The accompanying financial 

information listed as Schedules in the Table of Contents is presented for purposes of 

additional analysis and is not a required part of the general purpose financial statements. 

Such information has been subjected to the auditing procedures applied in the audit of the 
general purpose financial statements and, in our opinion, is fairly stated, in all material 

respects, in relation to the general purpose financial statements taken as a whole. 

The financial information for the previous year which is included for comparative purposes 

was taken from the financial report for that year in which we expressed an unqualified 

opinion on the general purpose financial statements of the School Board. 

(A Professional Accounting Corporation) 

February 4, 2002 
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CITY OF M ONROE SCHOOL BOARD 

MONROE, LOUISIANA 

COMBINED BALANCE SHEET - ALL FUND TYPES AND ACCOUNT GROUPS 

dUNE 30, 2001 

ASSETS 

Cash and IS!ash Equivalents 

Investments 

Accounts Receivable 

Due From Other Governments: 

Due From Federal Sources 

Due From State Sources 

Due From Other Funds 

Inventory and Prepaid Expenses 

General Fixed Assets 

Amount Available In Debt Service Fund 

Amount to be Provided for the Retirement 

of General Long-Term Obligations 

TOTAL ASSETS 

LIABILITIES AND FUND EQUITY 

Liabilities 

Bank Overdraft 

Accounts Payable 

Retainage Payable 

Salaries and Wages Payable 

Due to Other Funds 

Amounts Held for Olher Organizations 

Deferred Revenues 

General Obligation Bonds Payable 

Cerlificates of indebtedness Payable 

Obligation for Compensated Absences 

Total Liabilities 

Fund Equity 

Investmenl in General Fixed Assets 

Fund Balance (Deficit): 

Reserved for Capital Improvements 

Reserved for Debt Service 

Reserved for Salaries and Wages 

Unreserved/Undesignated 

Total Fund Equity (Deficit) 

TOTAl, LIABILITIES AND I~UND EQUn'Y 

The accompanying notes are an integral parl of this financial statement 
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Governmental Fund Type 

583,133 

250,000 

671,550 

6,264,068 

15.691 

Special 

Revenue 

Debt 

Service 

$ 2,483,630 $ 1,521,955 $ 

821,645 56,916 

3,218,126 

585,241 

548,240 2,397,810 

140.749 

Capital 

Projects 

296,012 

606,184 

$ 7,797,631 $ 3,976,68
_ . _~1 $ 902,196 

$ 1,903,926 $ $ 

188,456 399,204 

3,752,981 1,602,717 

4,630,422 4,566,388 

6,568,309 

1,870,961 

(2,691,343) (641,639) 
(2,691,343) 1,229,322 

$ 

6,923 

184,171 

3,976,68 

697,794 

.  

3,976,681 697,794 

$ 7,784,442 $ 7,797,631 $ 3,976,681 $ 902,196 



Fiduciary 

Fund Type 

Agency 

Funds 

508,410 

10.753 

Account Groups 

General General 

Fixed l,ong-Term 

Assets Obligations 

71.940.833 

$ 519,163 $ 71,940,833 

519.163 

519.163 

$ 519.163 

$ 

3,976,68 

49,007,802 

$ 52,984,483 

Total 

(Memorandum Only) _ 
June 30, Jane 30, 

2001 2000 

5,393,140 $ 

866,937 

1,550,111 

3,218,126 

585,241 

9,210,118 

156,440 

71,940,833 

3,976~681 

49,007,802 

$ 145,905,429 

$ $ 

49,415,000 

1,255,000 

2,314,483 

52.984.483 

1,9(13,926 

594,583 

184,171 

5,355,698 

9,210,118 

519.163 

49,415,000 

1,255,000 

2.314.483 

697,794 

3,976,681 

1.870.961 

(3,332,982) 
75,153,287 

7,177,256 

362,858 

2,401,755 

4,673,783 

325,443 

9,376,352 

109,663 

68,367,326 

3,670,255 

50,313,085 

$ 146,777,776 

$ 

1.610.776 

6,832,015 

9,376,352 

587,742 

2,126 

50,575,000 

1,380,000 

2,028,340 

72,392,351 

68,367,326 

3,646,692 

3,670,255 

1,727,384 

(3,026,232) 

74,385,425 

$ 71,940,833 $ 52,984,483 $ 145,905,429 $ 146,777,776 



 

CITY OF MONROE SCtlOOL BOARD 

M ONROE, lO UISIANA 

COMBINED STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES 

ALL GOVERNM EN EAL FUND TYPES 

FOR THE YEAR ENDED JUNE 30, 2001 

W ITtl COM PARATIVE TOTALS FOP, THE YEAR ENDED JUNE 30, 2000 

Revenues 

Local Sources: 

Taxes: 

Ad Valorem 

Sales and Use ]axes 

Earnings on Invesmlents 

Other 

Stale Soureet: 

Unrestricted Grants-in-Aid 

Restricted Grants-in-Aid 

State Contributions to Retirement Systems 

Federal So~ree~: 

Restricted Grants-in-Aid: 

Direct 

Subgrams 

Total Revenues 

Expenditure! 

Current: 

Instruction: 

Regular Plograms 

Special Programs 

Support Services: 

Student Services 

Instructional Staff 

General Administration 

School Adminislralion 

Business Services 

Plant Services 

I ranspOrlation 

Other Support 

Capital Outlay 

Debt Service 

lotal Expendhures 

Excess (I)cflelency) of Revenues 

Oser Expenditures 

Other Financing Sources (Uses) 

Operating 2 ransfers 111 

Operating Transfers (Out) 

] ransfer of Indirect Cost 

Proceeds of Refunding Debt 

Payment to Refunded Debt Escrow Agent 

"lotal Other Financing Sources (Uses) 

Excess (Deficiency) of Revenues Over 

Expenditures and Other Financing Sources (Uses) 

Fund Balance (l)eflc0) at Begin nlng of Vear 

Special 

Revenue 

$ 7,514.791 $ 

10,006,856 

21,269 81,097 

238,023 301,388 

25,953,616 

755,606 

43,392 

71,642 

3,268,881 

5,415,589 

t,382,311 

296,501 

4,851,782 

1,724,536 

788,131 

4,688,860 

1,749,444 

473,230 

39.785 

568,500 

725,886 

1,082,429 

9,049,444 

21.815,600 

6,218,332 

6,956,612 

34,679,050 21618,297 

423,597 

(784,985) 

216,863 

22,565,000 

(22,565,000)_ 
044,52~ _ 

(225,236) 

(2,466,10~) 

319,552 

(237.929) 

(216,863) 

62,063 

67,259 

Debt 

Service 

Capital 

Project 

050 57,38 

5,407,510 

5,407,510 

16,426 

90,000 

3,096,044 

(3,038,663) 

89.765 

89.765 

Total 

(Memorandum Only) 
June 30, June 30. 

2001 2000 

$ 13,027,677 

10,006,056 

170,797 

539,411 

26,522,116 

1,481,492 

43,392 

1.154.071 

9.049,444 

61,995.256 

9,487,213 

2,372,201 

6,871.822 

1,360,019 

4,965,438 

2,098,945 

828,495 

5,045,966 

1,907,261 

908,862 

3,547,169 

5,407,510 

64,800,901 

(2,805,645 

1,022,914 

(I,022,914 

22,565,000 

_
~2,565,000)_ 

$ 12,003,756 

9,967,558 

494,270 

431.126 

24,388,808 

1,153,602 

54,672 

1,395,564 

9,110,084 

59,799,448 

8,703,09 

1,461,85 

674,384 

674,384 

3,670,255 3,646,692 6,010,099 9,45%555 

FUNII BALANCE(DEFICIT) AT END OF YEAR $ (2,691343) $ 1,229,322 $ 3,976,681 $ 697,794 $ 3,212,454 $ 6,018,099 

The aceompan34ng hOleS ate an integral purl of this financial statemenl 
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CITY OF M ONROE SCHOOL BOARD 

M ONROE, LOUISIANA 

COM BINED STATEM ENT OF REVENUES, EXPENDITURES AND 

CHANGES IN FUN
s
D BALANCES - BUDGET (GAAP BASIS) AND ACTUAL 

GENERAL FUND 

FOR THE YEAR ENDED JUNE 30. 2001 

Revenues 

I,ocal Sources: 

Ad Valorem Taxes 

Earnings on lnvesm'~ents 

Other 

State Sources: 

Unrestricted Grants-in-Aid 

Restricted Grants-in-Aid 

Other State Revenue 

Federal Sources: 

Restricted Grants-in-Aid: 

Direct 

Total Revenues 

Expenditures 

Current: 

Instruction: 

Regular Programs 

Special Programs 

Support Services: 

Student Services 

Instructional Staff 

General Administration 

School Administration 

Business Services 

Plant Services 

Transportation 

Other Support 

Capital Oullay 

Total Expenditures 

Excess (Deficiency) of Revenues Over Expenditures 

Other Financing Sources (Uses) 

Operating Transfers In 

Operating Transfers (Out) 

Transfer of Indirect Cost 

Total Other Financing Sources (Uses) 

Excess (Deficiency) of Revenues Over Expenditures 

and other Financing Sources (Uses) 

Fund Balance (Deficit) at Beginning of Year 

General Fond 

Actua 

7,514,791 $ 

21,269 

238,023 

25,953,616 

755,606 

43.392 

71,642 

34,598,339 

13,268,881 

5,415,589 

1,382,311 

296,501 

4,851,782 

1,724,536 

788,131 

4,688,860 

1,749,444 

473,230 

39,785 

34.679.050 

Variance - 

Favorable 

Budget (Unfavorable) 

7,252,167 $ 

35,000 

208,200 

26,328,385 

583,373 

43.400 

262,624 

(13,731) 
29.823 

(374,769) 
172,233 

(8) 

69,000 2,642 

34,519,525 78,814 

2,113,827 

4,114,340 

1,171,750 

344,375 

7,050,239 

1,686,050 

440,750 

4,471,755 

1,701,745 

331.120 

33A25.95 

(1,155,054) 

(1,301,249) 

(210,561) 
47,874 

2,198,457 

(38,486) 

(347,381) 

(217,105) 

(47,699) 

(142,110) 

(39,785~ 
(I,253,099) 

(80,711) 1,093,574 (1,174,285) 

423,597 110,000 313,597 

(784,985) (1,223,412) 438,427 

216,863 220,000 (3,137) 

(144,525) (893,412) 748,887 

(225,236) 200,162 (425,398) 

(2,466,107) (2,466,107) 

FUND BALANCE (DEFICIT) AT END OF YEAR $ (2,691,343) $ (2,265,945) $ (425,398) 

The accompanying notes arc an integral part of this financial statement 



 

CITY OF M ONROE SCIIOOL BOARD 

M ONROE, LOUISIANA 

COM BINED STATEMENT OF Ri'VENUES, EXPENDITURES AND 

CllANGES IN FOND BALANCES - BUDGET (GAAP BASIS) AND ACTUAL 

SPECIAL REVENUE FUNDS 

FOR TIlE YEAR ENDED JONE 30, 2001 

Revenues 

Local Sources: 

Sales and Use Taxes 

Earnings on Investments 

Other 

State Sources: 

Unrestricted Grants-in-Aid 

Restricted Grants-in-Aid 

Federal Sources: 

Restricted Grants-in-Aid: 

Direct 

Subgrants 

Total Revenues 

Expenditures 

Current: 

Instruction: 

Regular Programs 

Special Programs 

Support Services: 

Student Services 

Inst~etional Staff 

General Administration 

School Administration 

Business Services 

Plant Services 

Transportation 

Other Support 

Capital Outlay 

Total Expenditures 

Excess (Deficiency) of Revenues Over Expenditures 

Other Financing Sources (Uses) 

Operating Transfers In 

Operating Transfers (Out) 

Transfer of Indirect Cost 

Total Other Financing Sources (Uses) 

Excess (Deficiency) of Revenues Over Expenditures 

and olher I~inanchlg Sources (Uses) 

Fund Balance at Beginning of Year 

FUND BALANCE AT END OF YEAR 

The accompanying notes are an integral part of this financial statement 

Special Revenue Funds 

Actual 

$ 10,006,856 

81,097 

301,388 

Variance - 

Favorable 

Budget (Unfavorable) 

9,900,000 $ 

73,000 

292,181 

568,500 

725.886 871.616 

1,082,429 

9.049.444 

21.815.600 

6,218,332 

6.956.612 

5,489,511 

1,063,518 

113,656 

374,409 

40,364 

357,106 

157,817 

435,632 

411,340 

21,618,297 

1,170,833 

10,129,469 

22,437,099 

8,849,799 

4,971,384 

5,194,856 

1,393,317 

18,550 

374,892 

43,000 

412,183 

214,941 

1,161,359 

238,151 

22,872,432 

106,856 

8,097 

9,207 

568,500 

(145,730) 

(I,170,833) 

0,080,025) 
(621,499) 

2,631,467 

(I,985,228) 

(294,655) 
329,799 

(95,106) 
483 

2,636 

55,077 

57,124 

725,727 

(173,189) 
1,254,135 

97,303 (435,333) 632,636 

319,552 

(237,929) 

(216,863) 

889,412 

(206,000) 

(250,579) 

(569,860) 

(31,929) 
33.716 

(135,240) 432,833 (568,073) 

62,063 

67.259 1,167,259 

64,563 

$ 1,229,322 $ 1,164,759 $ 64,563 



 

CITY OF M ONROE SCHOOL BOARD 

M ONROE, LOUISIANA 

NOTES TO FINANCIAL STATEM ENTS 

FOR THE YEAR ENDED JUNE 30, 2001 

Note 1 - Summary of Significant Accounting Policies 

ORGANIZATION 

The City of Monroe School Board (the School Board) is governed by a seven-member 
board, each of whom is elected from a single member district. It operates under the 

authority of the City of Monroe Charter of 1900, as amended by the Mayor-Council 

Home Rule Charter for the City of Monroe, adopted in August 1979. The School board 

is authorized to establish and operate public schools within the City of Monroe. 

The school system is composed of a central office, 20 schools and 2 support facilities. 

The school system serves approximalely 10,250 students. The School Board employs 

approximately 1,440 persons of which over 800 are directly involved in the instructional 

process. The remainder provide ancillary support sucll as general administration, repair 

and maintenance, bus transportation and food service. The regular school term nom~ally 

begins during tbe latter half of August and runs until the end of May. 

REPORTING ENTITY 

The School Board is the basic level of government which has oversight responsibility 

and control over all activities related to public school education in the city of Monroe. 

The School Board receives funding from Federal, state and local sources and must 

comply with the requirements of those funding source entities. However, the School 

Board is not included in any other governmental reporting entity as defined by 

Governmental Accounting Standards Board (GASB) Statement No. 14 The Reporting 
Entity, since the members of the School Board are elected by the public and have 

decision making authority, the authority to levy taxes, the power to designate 

management, the ability to significantly influence operations and primary accountability 

for fiscal matters. 

A. Fund Accounting 

The accounts of fl~e School Board are organized on the basis of funds and account 

groups, each of which is considered a separate accounting entity. The operations of 

each fund are accounted for with a separate set of self-balancing accounts that 

comprise its assets, liabilities, thnd equity, revenue and expenditures. An account 

group, on the other hand, is a financial reporting device designed to provide 

accountability for certain assets and liabilities that are not recorded in the funds 

because they do not directly affect net expendable available financial resources. 

Funds and account groups used in this report as compared to School Board 

terminology arc as follows: 



 

CITY OF M ONROE SCHOOL BOARD 

M ONROE, LOUISIANA 

NOTES TO FINANCIAl. STATEM ENTS 

FOR THE YEAR ENDED JUNE 30, 2001 

This Report 

General Fund 

Special Revenue Funds 

School Board Tenninolo 

General Fund 

Payroll Fund 

Insurance Furtds 

Title 1, 11 and Vl Grant Programs 

Special Education Grant Programs 

Vocational and Adult Education Funds 

M agnet Schools Assistance Program Funds 

School Food Service Funds 

Sales Tax Funds 

State Grant Funds 

Drug Free Funds 

M agnet School Funds 

Other Special Revenue Funds 

Capital Projects Fund Construction Fund 

Debt Service Funds Bond Redemption Fund 

Loan Repayment Fund 

Fiduciary Fund Type - 

Agency School Activity Funds 

General Fixed Assets 

Account Group 

General Long-Tema 

Debt Account 

Group 

Real Estate, Furniture, Fixtures and 

Equipment Accounts 

Accumulated Compensated 

Absences, Bonds and Certificates 

of Indebtedness 

Governmental resources are allocated to and accounted for ill the individual funds 

based upon the purpose for which they are to be spent and the means by which 

spending activities are controlled. The funds are grouped into the following generic 

fund types: 

GOVERNM ENTAL FUNDS 

All governmental funds are accounted for on a spending or "financial flow 

measurement focus. This means that only current assets and cun'ent liabilities are 

generally included on their balance sheets. Their repolacd fund balance (net current 

assets) is considered a measure of"available spendable resources". Governmental 

fund operating statements present increases (revenues and other financing sources) 

and decreases (expenditures and other financing uses) in net current assets. 

10 



CITY OF M ONROE SCHOOL BOARD 

M ONROE,, LOUISIANA 

NOTES TO FINANCIAL STATEM ENTS 

FOR TIlE YEAR ENDED JUNE 30, 2001 

Accordingly, they are said to present a summary of sources and uses of available 

spendable resources during a period. 

The School Board uses the following governmental fund types 

General Fund - The General Fund is the general operating fund of the School 

Board. It is used lo account for all financial resources except those required to be 

accounted for ira another fund. 

Special Revenue Funds - These funds arc used to account for the proceeds of 

specific revenue sources that are legally restricted for specific expenditure purposes, 

as follows: 

Title 1 of the Elementary and Secondary Education Act (ESEA) is a Federally- 
financed program for educationally deprived school children residing in areas 

having high concentrations of children from low-income families. The Title I 

services are provided through various projects which are designed to meet the 
special needs of educationally deprived children. The activities supplement rather 

than replace stale and locally mandated activities. 

Title II (Eisenhower Professional Development) of ESEA is a Federal program 
which provides funds for math and science related programs. 

Title V1 of ESEA is a Federal program which provides funds to the School Board 

for equipment, books, supplies and other approved grant items. 

Special Education Programs include Federally financed programs established under 

various public laws to provide free appropriate education for all identified 

handicapped children from preschool 1o 21 years of age in the least restrictive 

environment. 

Vocational and Adult Education Funds are used to more fully develop the academic 

and occupational skills of students to enhance their ability to compete in a 

technologically advancing workplace. 

School Food Services is used to account for the activities of school food services, 

breakfast and lunch revenues and expenditures incurred in providing services to 

pupils. 

The Sales Tax Funds account for the collection and distribution of tbe sales tax 

levies for the School Board. All of the sales taxes collected under the pre-1994 tax 

is dedicaled to supplement olher revenues available to the School Board for the 



CITY OF M ONROE SCHOOL BOARD 

M ONROE, LOUISIANA 

NOTES TO FINANCIAL STATEM ENTS 

FOR THE YEAR ENDED JUNE 30, 2001 

payment of salaries of teachers and other School Board personnel. Of the tax passed 

by the voters in 1994, seventy percent of the tax collected is dedicated for similar 

purposes, with the balance dedicated for instructional purposes. 

State Grant Funds are used to account for the proceeds of specific state grants 

supporling the Supplemental Instruction Program, Textbooks, Model Early 

Childhood, Gifted/Talented and other specific programs. 

Drug Free Schools Fm~ds (Title IV of ESEA) are used for raising the drug abuse 
awareness of students and to provide an atmosphere for a drug-free learning 

environment. 

The Other Special Revenue Funds account for various grants provided to the School 

Board by government, corporate and other grantors. 

Debt Service Funds - The Debt Service Funds are used to accumulate resources used 

for the payment of long-term indebtedness principal, interest and related fiscal 

charges. 

Capital Projects Fund - This fired is used to account for resources accumulated and 
expended for lhe acquisition or construction of general fixed assets. 

FIDUCIARY FUNDS 

Agency Funds - These funds arc used to account for assets held by the School Board 

in a trustee capacity or as an agent for individuals, private organizations or other 

govermnental units and/or other funds. The School Activity Fund accounts for all 

individual school activity funds. While these funds are under the supervision of the 

School Board, they belong to the individual schools or their student bodies and are 

not available for use by the School Board. 

ACCOUNT GROUPS 

Account groups are ~aot "funds". Rather, they are concerned only with the 

measurement of financial position related to noncurrent assets (general fixed assets) 

and noncurrent liabilities (general long-term debt). They are not involved with 
measurement of results ofoperalions. The School Board uses the following account 

groups 

General Fixed Assets Account Group - This account group is established to account 

for all fixed assets of the School Board except those reported in the City of Monroe, 

Louisiana, financial statements. 
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General Long-Term Debt Account Group - This account group is established to 

account for all long-terul obligations of the School Board, including compensated 

absences and bond obligations. 

B. Total Columns on Combined Statements-Overview 

Total colunms on the Combined Statements-Overview are captioned "Memorandum 

Only" to indicate that they are presented only to facilitate financial analysis and do 

not present financial position or results of operations in conformity with generally 

accepted accounting principles. Neither is such data comparable to a consolidation. 

Interfund eliminations have nol been made in the aggregation of this data. 

C. Basis of Accounting 

Basis of accounting refers to when revenues and expenditures are recognized in the 

accounts and repo~ted in the financial statements. Basis of accounting relates to the 

timing of the measurements made, regardless of the measurement focus applied. 

All governmental and agency fhnds are accounted for using the modified accrual 

basis of accounting. Revenues are recognized when they become measurable and 

available. Expenditures are generally recognized under the modified accrual basis 

of accounting when the related fund liability is incurred. 

D. Budgets 

Annual appropriated budgets are adopted by the School Board on the General Fund, 

all Special Revenue Funds, the Capital Projects Fund and the Debt Service Fund. 
Budgets are prepared on the modified accrual basis of accounting. Budget amounts 

included in the accompanying general purpose financial statements include the 

original adopted budget plus zll amendments. The School Board follows these 

procedures in establishing the budgetary data reflected in these financial statements: 

1, The Superintendent submits to the School Board a proposed consolidating 

General Fund operating budget for the succeeding year. 

2. Tiffs proposed consolidating budget is adopted by the School Board no later 

than September 15 of that succeeding year, with the final amended budget for 

the current year being adopted in June. 

A public hearing is scheduled by the School Board after allowing for at least 

ten days notice to the public at the time the proposed budget is initially 

submitted to the Board. 
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4. Any revision requiring alteration of levels of expenditures or transfers between 

funds must be approved by the School Board. 

5. Operating appropriations, to the extent not expended, lapse at year end 

E. Encumbrances 

Encumbrances represent commitments related to unperformed contracts for goods 

or services. Encumbrance accounting - under which purchase orders, contracts and 

other commitments for the expenditure of resources are recorded to reserve that 

portion of the applicable appropriation - is utilized in the governmental funds. 

Outstanding encumbrances are reversed at year end, resulting in liabilities and 

expenditures in the individual thnds. 

17, h~veslments 

Investments, consisting of ccrlificates of deposit, are stated at amortized cost in 

accordance with the provisions of GASB Statement No. 31. 

G. Inventories 

Inventory of the School Food Service Fund consists of food and supplies. The 

inventories are recorded as an expenditure as they are consumed, hwentory is 

valued at cost on the first-in, first-out (FIFO) method. Commodities provided to the 

School Board by the United States Department of Agriculture (USDA) through the 
state Department of Education are reflected as revenue when received and as an 

expenditure when consumed. Commodities are valued at amounts assigned by the 

USDA. 

H. General Fixed Assets and Long-Term Liabilities 

General Fixed Assets - General fixed assets have been acquired for general 

governmental proposes. Assets purchased are recorded as expenditures in the 

governmental funds and capitalized at cost in the General Fixed Assets Account 

Group (GFAAG). Donated assets are recorded at fair market value on the date of 
the donation. Where historical cost and other relevant data are unavailable, various 

equipment and structures on school premises have been stated at estimated historical 

cost as determined by applying construction cost indexes to estimated replacement 

cost as permitted by National Council on Governmental Accounting Statement 1, 

Paragraph 47. 
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General fixed asset values determined by use of estimates is less than 20%. No 

depreciation has been provided on general fixed assets. 

Long-Term Debt - Long-term debt is recognized as a liability ofa govemmentai 

fund when due. For other long-term obligations, only that portion expected to be 

financed from available spendable resources is reported as a fund liability of a 

governmental fund. The remaining portion is reported in the General Long-Term  

Debt Account Group (GLTDAG). The School Board reports accumulated sick 
leave, outstanding bond indebtedness and other long-term  debt obligations in the 

GLTDAG. 

Fund Reserves 

Fund reserves are portions of fund equity that are legally restricted for future use and 

are therefore not available for current operations. The fund balance reserved for 

inventories represents the cost of inventories on hand and is, therefore, not available 

for expenditures. 

All employees receive ten sick days each year, with the unused portion being 

aeeumulated and carried forward. Upon retirement, employees with twenty years 

of service or more are paid for up to 25 days of accumulated sick leave. Only 

employees who work 12 calendar months per year earn vacation days. Effective 

July 1, ! 994 the School Board revised its policy regarding payment of accumulated 

vacation days to allow for a maximum accumulation and payment of no more than 

30 days with persons credited with days in excess of 30 as of the effective date 

being grandfathered in at their current accumulation up to 45 days. 

K. Sales and Use Taxes 

The voters of Ouaehita Parish authorized the City of Monroe School Board and the 

Ouaehita Parish School Board to jointly levy and collect a 1/2 of 1% sales and use 
tax. The net proceeds of the tax are to be allocated and prorated betw een the two 

school boards annually on the basis of average daily membership for the preceding 

school year. Eighty-eight percent of the sales and use tax revenues received by the 

School Board is to be used for the paym ent of the salaries for teachers, as defined 

by the Louisiana State Department of Education and the remaining twelve percent 

is to be used for the paym ent of salaries to designated personnel other than teachers. 

In March, 1994, the voters of the City of Monroe approved the levy of a 1/2 of 1% 

sales and use tax effective July 1, 1994. The net proceeds of the tax are to 

supplement salaries and benefits of certified teachers and other personnel and to 
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provide additional funds for instrnctional activities. 

Comparative total data for the prior year have been presented in the accompanying 

general purpose financial statements in order to provide an understanding of 

changes in the School Board's financial position and operations. However, 

comparative data have not been presented in all statements because their inclusion 

would make certain statements unduly complex an d difficult to understand. Various 

reclassifications have been made to the prior year financial statements to make them 

comparable to current year presentation. 

Note 2 - Deficit Fund Balances 

A deficit unreserved/undesignated fund balance of approximately $2.7 million exists in 

the General Fund, and the School Food Services Special Revenue Fund has a deficit of 

approximately $650,000. It is expected that these deficits will be cleared by future 

revenues and operational changes within the school system (See Note 15). 

Note 3 - Cash and Certificates of Deposit 

The School Board's cash and certificates of deposit consist of deposits with financial 

institutions. The certificates of deposit have varying maturities, State statutes govern 

the School Board's investment policy. Permissible investments include direct 

obligations of the U.S. Government and agency securities, certificates of deposit, and 

savings accounts or savings certificates of savings and loan associations and repurchase 

agreements. In addition, local governments in Louisiana are authorized to invest in the 

Louisiana Asset Management Pool, b~c. (LAMP), a non-profit corporation formed by an 
initiative of the State Treasurer and organized under the laws of the State of Louisiana, 

which operates the local government investment pool. Collateral is required for demand 

deposits, certificates of deposit, savings certificates of savings and loan associations and 

repurchase agreements at 100% of all amounts not covered by deposit insurance. 

Obligations that may be pledged as collateral are obligations of the United States 

government and its agencies and obligations of the state and its subdivisions. 

The following is a schedule of the School Board's cash and certificates of deposit at June 

30, 2001. Differences between School Board and bank balances arise because of the net 

effect of deposits in transit and outstanding checks. 
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Cash on Deposit 

Cash Equivalents: 

LAMP Investments 

Other 

Cerlificates o f Deposit 

TOTAL 

School Board 

Balance 

Bank 

Balance 

1,558,692 $ 2,559,613 

1,000,504 

249,476 

250,000 

1,209,754 

249,476 

250.000 

3,058,672 $ 4,268,843 

The School Board's investments and deposits at June 30, 2001 are categorized below to 

give an indication of the level of risk assumed by the School Board at year-end. Category 

1 includes investments that are insured or registered or for which the securities are held 

by the School Board or its safekeeping agent in the School Board's name. Category 2 

includes uninsured and unregistered investments for which the securilies are held by the 

financial institution's trust department or safekeeping agent in the School Board's name. 

Category 3 includes uninsured and unregistered investments for which the securities are 

held by the financial institution, or by its trust department or safekeeping agent but not 

in the School Board's name. 

Insured Deposits 

Uninsured Deposits 

Collateralized 

Total Deposits 

Risk Category 

300,000 $ 

2,562,405 1,109,754 

2,862,405 $ 1,109,754 

Investments of the School Board as of June 30, 2001 consisting of a certificate of deposit 

with a carrying and market value of $250,000 and is held by the School Board's agent 

in the School Board's name, and arc considered collateralized (Risk Category 1). 

Note 4 - Ad Valorem Taxes 

The Ouacbi(a Parish Tax Co/lector bills and collects properly (axes for the School BoaM 

using the assessed values determined by the tax assessor of Ouachfla Parish. For the 

year ended June 30, 2001, taxes of 47.84 mills were levied on property with assessed 

valuations totaling $269,340,572 and were dedicated as follows: 
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School Operations, M aintenance, Aid and Support 

Series 1994 Bonds Debt Service 

Series 1995 Bonds Debt Service 

26.59 mills 

12.75 mills 

9.50 mills 

47.84 mills 

The School Board's portion of the total taxes originally levied was $14,944,297, of 

which $12,885,253 was assessed on properly owners and $2,059,044 was assessed under 

Homestead Exemption. The School Board collected $12,606,243 through June 30, 2001 

of which only a nominal amount was for prior year levies. Approximately 86% of the 

homestead exemption is not appropriated by the state of Louisiana and therefore is not 

collected. 

Property Tax Calendar 

M illage Rates Adopted September 19, 2000 

Levy Date November 3, 2000 

Tax Bills M ailed November 3, 2000 

Total Taxes Are Due December 31, 2000 

Lien Date January 1, 2001 

Assessed values are established by the Ouachita Parish Tax Assessor each year on a 

uniform basis at the following ratios to fair market value. 

10% Land 

10% Residential Improvements 

15% Industrial hnprovements 

Note 5 - General Fixed Assets 

15% Machinery 

15% Commercial Improvements 

25% Public Service Properties, 

Excluding Land 

A summary of changes in general fixed assets for the year ended June 30, 2001, follows 

Land 

Buildings And Other 

]nlprovenlenl.s 

Balance 

July 1, 

2000 Additions Retirements 

Balance 

June 30, 

2001 

$ 1,345,809 $ $ $ 1,345,809 

57.136.766 

Equipment & Furniture 9,884,751 

Construction in Progress 

TOTAL $ 68,367.326 

2,972,240 60,109,006 

573,508 10,458,259 

27,759 27,759 

$ 3,573,507 $ $ 71,940,833 

The beginning balances in General Fixed Assets have been restated lo properly reflect 

the amounts detennined as the result of the School Board's review of its fixed asset 
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listing. The net effect of the restatement is to decrease Investment in General Fixed 

Assets by $11,974,149, primarily related to Buildings and Other Improvements. The 

majority of the overstatement was the result of improvements to three schools being 
included in additions to Buildings and duplicated Construction in Progress in a prior 

period. 

Note 6 - Significant Coucentrations of Risk 

Amounts due fi'om govenunental agencies represent substantially all of receivables from 

outside sources. The School Board derives a majority of its revenue from grants by 
govennnental agencies and is, therefore, economically dependent upon these grants. 

Note 7 - Pension and Retirement Plans 

State-sponsored Plans 

Substantially all employees of the School Board are members of two statewide 

retirement systems which are multiple-employer, cost-sharing public employee 

retirement systems. In general, professional employees such as teachers, principals and 

lunchroom workers are members of the Louisiana Teachers' Retirement System 

(TRS); other employees, such as custodial persolmel and bus operators, are members of 

the Louisiana School Employees' Retirement System (LSERS). Generally, all full-time 
employees are eligible to participate in the systems, with employee benefits vesting after 

10 years of service. 

Under the TRS Regular Plan, there arc two retirement formulae: the 2% formula and the 

2.5% formula. Participants may relire under the 2% formula at age 60 with at least 10 

years of service credit or at any age with 20 years of service credit. Under the 2.5% 

formula, participants may retire at age 65 with 20 years of service credit; at age 55 with 

25 years of service credit; or at any age with 30 years of service credit. The retirement 

benefit fornmla is based on the average salary of the 36 highest consecutive months 

times the applicable retirement per(-enlage formula. 

Under the TRS-Plan A, normal retirement is generally at any age with 30 or more years 

credited service, and at the age of 55 with at least 25 years of credited service and at age 

60 with at least 10 years of credited service. The retirement benefit fonnula is generally 

3% limes the average salary of the 36 highest successive months. 
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Funding Policy: As provided by statute, the School Board's employer contributions to 

the TRS are funded by the State of Louisiana through expenditures by the School Board 

of state Minimum Foundation Program (MFP) funds and local ad valorem and sales 
taxes. State statutes also require covered employees to contribute a percentage of their 

salaries to the system. As further provided by statute, the employer contributions are 

determined by actuarial valuation and are subject to change each year based on the 
results of the valuation for the systems's prior fiscal year. The School Board's 

contributions to the TRS plans for the years ended June 30, 2001,2000 and 1999 were 

$4,191,859; $4,425,424; and $4,923,325, respectively, equal to the statutorily required 

contributions in each year. 

The TRS issues an annual, publicly-available financial report that includes financial 

statements and required supplelneldary information for the retirement system. The 

report may be obtained by writing the Teachers' Retirement System, P.O. Box 94123, 

Baton Rouge, Louisiana 70804-9123 or by calling (504) 925-6446. 

Employees participating in the LSERS are eligible for normal retirement after 30 years 

of service at any age, 25 years of service at age 55, or 10 years of service at age 60. The 

maximum retirement allowance is computed at 2.5% times the highest 36 months of 

average salary, times the years of service plus a supplement of $2.00 per month times 

the years of service. 

Funding Policy." As provided by statute, the School Board's employer contributions to 

the LSERS are funded by the State of Louisiana through expenditures by the School 

Board of state MFP funds and local ad valorem and sales taxes. State statutes also 

require covered employees to contribute a percentage of their salaries to the system. As 

further provided by statute, the employer contributions are determined by actuarial 

valuation and are subject to change each year based on the results of the valuation for 
the systems's prior fiscal year. The School Board's contributions to the LSERS plans for 

the years ended June 30, 2001, 2000 and 1999 were $7,457; nil; and $156,828, 

respectively, equal to the statutorily required contributions in each year. 

The LSERS issues an annual, publicly-available financial report that includes financial 

statements and required supplementary information for the retirement system. The 

report may be obtained by writing the Louisiana School Employees' Retirement System, 

P.O. Box 44516, Capitol Station, Baton Rouge, Louisiana 70804 or by calling (504) 925- 
6484. 

School Board-Sponsored Plan 

During fiscal 1996, the School Board adopted for its employees a defened compensation 

plan created in accordance with Internal Revenue Code (IRC) Section 457. The plan, 
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available to all School Board employees, permits them to defer a portion of their salaries 

until future years. The School Board does not make any contributions to the plan. The 

deferred compensation is not available to employees until termination, retirement or 

unforeseen emergency. The deferred compensation is available to employee's 

beneficiaries in case of death. 

Under the terms of a plan established in accordance with the terms of the amended IRC 

Section 457, all compensation deferred under the plan, all property and rights acquired 

with those amounts and all income attributable to those amounts and rights are solely the 

property and rights of the participants and their beneficiaries. As required by the 

amended IRC Section 457, the School Board has established custodial accounts with an 

unrelated third party administrator who holds in trust the assets and income of the plan. 

The trustee holds assets with a fair market value of $196,193 at June 30, 2001. 

The School Board implemented GASB Statement No. 32, Accounting and Financial 

Reporting for blternal Revenue Code Section 457 Deferred Compensation Plans in 
fisca[ 2001. Under this statement,, governments who have no responsibility for the plans 

and are not fonnally considered the plan's trustee are not required to report the plan in 

their financial statements. Since tile plan's income and assets are held in trust by an 

unrelated third party, the assets and related liability are no longer presented in tile School 

Board's financial statements. 

Note 8 - Other Employee and Postemployment Benefits 

The School Board offers a cafeteria plan fringe benefit program under tile Internal 

Revenue Code Section 125 for all employees who elect to participate. The Plan covers 

tile employees' 50% share of the cost of group health coverage. 

Group health and life insurance is provided to participating employees and retirees 

through the State Employee Group Benefits Program. In fiscal 2001, the School Board 

paid $3,980,642 in connection with providing these benefits, including $1,078,500 

attributable Io 388 retirees. 

NoIe 9 - GeneralLong-Term Obligations 

Tile following is a summary of changes in General I.ong-Tenn Obligations for the year 

ended June 30, 2001: 
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General Obligation 

Bonds 

Certificates of 

Indebtedness 

Compensated 

Absences. Net 

TOTAL 

Balance 

July 1, 

2000 Increases Decreases 

Balance 

Jane 30, 

2001 

$ 50,575,000 $ 22,565,000 $ 23,725,000 $ 49,415,000 

1,380,000 

2,028,340 286.143 

125,000 1,255,000 

2,314,483 

22,851,143 $ 23.850,000 $ 52,984,483 

Long-term obligations outstanding at June 30, 2001 are comprised of the following 

General Obligation Bonds 

School Bonds, Series 1994 

School Bonds, Series 1995 

School Refund Bonds, 

Series 2001 

Tolal General Obligation 

Bonds 

Certificate of Indebtedness 

Total Bonds and Certificate of 

Indebtedness 

Year Ending 

June 30, 

2002 

2003 

2004 

2005 

2006 

2007-2011 

2012-2015 

M aturity Interest Bonds 

Issue Date Rate Outstandin 

1994 3/1/2014 5.50 - 7.00 

1995 3/1/2015 5.35 - 9.00 

$ 4,175,000 

22,675,000 

2001 3/1/2014 4.00 - 4.625 22
,565,000 

49,415,000 

1998 7/1/2008 4.70 - 4.95 1,255,000 

22 

Total Principal 

& lnterestDue 

6,454,590 

6,442,160 

6,414,955 

5,153,307 

5,210,323 

26,286,473 

18,607,781 

74,569,589 

$50,670,000 



 

CITY OF M ONROE SCHOOL BOARD 

M ONROE, LOUISIANA 

NOTES TO FINANCIAL STATEM ENTS 

FOR THE YEAR ENDED JUNE 30, 2001 

During fiscal year 2001, the School Board issued $22,565,000 in General Obligation 

Bonds with an average interest rate of 4.3125%. The net proceeds from the issuance of 

the general obligation bonds were used to purchase government securities and those 

securities were deposited in an irrevocable trust with an escrow agent to provide debt 

service until the bonds are called. ']?he advance refund met the requirement of an in- 

substance debt defeasanee and the bonds were removed from the School Board's 

financial statements. The outstanding balance of the defeased 1994 Series at June 30, 

2001 is $4,175,000. 

As a results of the advance refunding, the School Board reduced its total debt service 

requirements by approximately $1.3 million, which has resulted in an economic gain 

(difference between the present value of the debt service payments on old and new debt) 
of approximately $1.0 million. 

Note 10 - Lease Commitments and Rental Expense 

Operating Leases 

The School Board leases various items of equipment and facilities under lease 

agreements which are subject to annual reappropriation clauses. Generally, as 
equipment leases expire, they are replaced with other leases. 

Note 11 - lnterfimd Receivables and Payables 

Individual balances due to/from other fimds at June 30, 2001, are as follows 

Govennnenlal Funds: 

General Fund 

Debt Service Funds 

Capital Project Fund 

Special Revenue Funds: 

ESEA Title 1 

ESEA Title ll 

Title VI 

Special Education 

Vocational/Adult Education 

123 

Due From 

Other 

Funds 

Due to 

Other 

Funds 

6,264,068 $ 4,630,422 

2,397,810 

13,308 

1,018,877 

7,955 

25,651 

360,449 

174,738 
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School Food Services 

Sales Tax 

State Grant 

Drug Free 

Magnet Schools 

Other Grants 

Note 12- lnterfund Transfers 

124,000 

424,240 

672,096 

1,055,356 

320,706 

23,917 

62,026 

844.617 

$ 9,210,118 $ 9,210,118 

Transfers to/from other funds for the year ended June 30, 2001 were as follows 

Government Funds: 

General Fund 

Debt Service Funds 

Capital Project Funds 

Special Revenue Funds: 

School Food Service 

Sales Tax Funds 

State Grants 

Other Grants 

Tota 

Transfers 

In 

423,597 

190,000 

89,765 

213,723 

57,302 

48.527 

1,022,914 

Transfers 

Out 

784,984 

7,724 

206,000 

1,494 

22.712 

1,022,914 

Certain Spccial Revenue funds transferred to the General Fund reimbursements of 

indirect costs totaling $216,863 according to rates approved by various grantor agencies. 

Note 13- Risk Financing Activities 

The School Board manages its exposure under general liability, fleet, and errors and 

omissions through the purchase of commercial insurance. Qualifying employees and 
retirees may participate in the state group medical and life insurance plan, Risk of loss 

under workers' compensation statutes is self-insured by the School Board for up to 

$200,000 per occun'ence, with rein,mrance coverage in force for losses in excess of that 

amount. The self-insured plan is adtninistered by a third party, with the claims under the 

self-insured amount paid by the General Fund; certain Special Revenue funds reimburse 
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the General Fund for payment of their claims. Consistent with the provisions of GASB 

Statement No. 10 Accounting and Financial Reporting for Risk Financing and Related 
hlsuranee Issues, the School Board uses the General Fund to account for its risk 

financing activities. During the year ended June 30, 2001, the School Board incurred 

and paid claims under the worker's compensation plan of approximately $314,000 net 

of reimbursements. There were no material claims outstanding at June 30, 2001 or 2000. 

Note 14 - Litigation and Contingencies 

The School Board is a defendant in several lawsuits. Management and legal counsel for 

the School Board believe that the potential claims against the School Board, not covered 

by insurance, would not materially affect the School Board's financial position. 

Note 15 - Deficit Reduction Plan 

Several years ago the School Board developed a deficit elimination plan that produced 

limited results for the School Board. This plan called for eliminating the deficit through 

reductions in expenditures. The School Board found out that this alone was not the 

solution, as the School Board was able to cut in one area, only to see increases in another 

area. After looking at every possible: solution to the problem, officials determined that 

insufficient revenue was the most significant part of the problem, with a new stream of 

revenue part of the solution. That coupled with elimination of staffing where appropriate 

contributes to the solution to eliminate the deficit. 

Having come to this conclusion, school officials decided to go to the public with a one 

cent sales tax proposition. On July 21, 2001, the voters of the district overwhehningly 

passed the one cent sales tax, which will generate an additional $12 million per year for 

Monroe City Schools once fully funded. Of this one cent sales tax, only 45% or $5.4 

million is dedicated. The remaining 55% or $6.6 million is for general operations, which 

will provide relief to the General Fund, thereby eliminating the deficit. 

The 2001-2002 fiscal year is a "bridge" year for the Board. In the current year, the 

School Board will raise only approximately $9 million because the lax was initiated in 

the second quarter of the fiscal year. No additional MFP money resulting from increased 

effort is forthcoming for tiffs year. However, the Board can anticipate about a $2.5 

million increase in the next budget year from M FP because of increased effort. This 

"bridge" year will produce limited results in reducing the overall deficit, but will serve 

as a stabilizing period where for the first time in many years, the deficit will not increase. 
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Even though tile School Board will not see a significant reduction in the deficit during 

fiscal year 2001-2002, the Board can look forward to a near elimination of the deficit in 

the fiscal year 2002-2003. During the 2002-2003 year, the School Board will receive an 

additional $2.5 million in MFP funds because of our increased effort, $3 million from 

a whole year's collection of the new sales tax, as well as over $1 million ill additional 

federal funds. This amounts to an additional $6.5 million in revenue for the 2002-2003 

fiscal year, vastly improving the overall revenue picture of the Board. Legislation 

requires that half& any MFP growth be allocated to teachers' salaries and benefits. The 

Board will dedicate the other half of the MFP increase to eliminating the deficit. 

The School Board began the current school year with more than 300 fewer students than 

projected. Making adjustments after school starts is nearly impossible and was the major 
contributing factor to the Board's inability to effect significant reduction of overall 

expenses. In an effort to meet the trend in decreasing student enrollment, administration 

will present to the Board in March 2002, a staffreduction plan reducing personnel costs 

by over $1.5 million in the next fiscal year. The administration is reviewing all available 

demographic data in helping to project 3-year student population trends. 

The increase in revenue, coupled with significant reductions in expenses will enable the 

School Board in 2002-2003 to significantly reduce, if not eliminate the deficit. 

Immediately upon elimination of the deficit, the School Board will continue to dedicate 

funds to build an operating fund balance of approximately $4.5 million. 

The recent hiring of an extremely qualified fiscal management team along with switching 

to specifically designed software for school systems will facilitate the system's ability to 

meet the goals outlined above. Thee CFO has public administration experience; the chief 

accountant has school board accounting experience. Both are committed to tile plans of 

the Board and will develop a reporting schedule that will provide management with the 

necessary information to make proaetive decisions regarding the fiscal state of the Board. 

Note 16 - Subsequent Evenis 

The citizens of the City of Monroe on July 21, 2001, approved a 1% sales tax for 

additional support to the public school system of the City of Monroe. This sales tax will 

produce approximately $12 million in tax revenue per year. 

Tile School Board on October 1,2001, issued $12,000,000 in Sales Tax School Bonds 

These bonds are secured by 55% of the 1% sales tax authorized at an election on July 21 

2001. The bonds bear an interest rate of 4.674%, and will be used to make capita 

improvements in the school system. 
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SUPPLEMENTARY SCItEDULES - 

FINANCIAl. SCHEDULES OF INDIVIDUAl. FUNDS 



A 

B 

C 

D 

E 

CITY OF M ONROE SCHOOL BOARD 

M onroe, Louisiana 

SPECIAL REVENUE FUNDS 

As of and for the Year Ended June 30, 2001 

Title 1 of the Elementary and Secondary Education Act (ESEA) is a Federally- financed 
program for meeting the needs of educationally deprived school children residing in areas 

having high concentrations of children from low-income families. The activities supplement 

rather than replace state and locally mandated activities. 

Title II (Eisenhower Professional Development) of ESEA is a Federal program which provides 
funds for mathematics and science related programs. 

Title VI of ESEA is a program by which the Federal government provides funds to the School 

Board for equipment aod other items approved under the grant contract. 

Special Education fimds are Federally-financed programs providing free appropriate education 

for all identified handicapped children fi'om 3 to 21 years of age in the least restrictive 

environment. 

Voealional and Adult Education funds are used to more fully develop the academic and 

occupational skills of students to enhance their ability to compete in a technologically 

advancing workplace. 

F. School Food Services is used to account for the Revenues and Expenditures incurred, in 

providing to pupils, breakfast and lunch services during the school year and in the Summer 

Feeding program. 

G 

H 

The Salcs Tax Funds account for the collection and distribution of the sales tax levies for the 

School Board. All of the sales taxes collected under the pre-1994 tax is dedicated to 

supplement other revenues available to the School Board for the payment of salaries of teachers 

and other School Board personnel. Of the lax passed by the voters in 1994, seventy percent of 

the tax collected is dedicated for similar purposes, with the balance dedicated for instructional 

puq~oses 

The State Grant Funds account for Louisiana Department of Education grants for programs 

such as Ihe Model Early Childhood, the Supplemenlal Instruction Program, and 

Gifled/Talenled 

DJ'ug Free Schools (Title IV of ESEA) funds are used for raising the awareness of students to 
the dangers of drug abuse and to promote an atmosphere for a drug-free learning environment. 

Other Special Revenue Funds account for the revenues and expenditures associated with grants 

provided to the School Board by other govert:mental and nongovernmental entities, including 

the Corporalion for National Conmmnity Service, the Foundation for the Mid South, and the 

United Slates and Louisiana Departments of Education. 



 

CITY OF M ONROE SCHOOL BOARD 

M ONROE, LOUISIANA 

COM BINING BALANCE SHEET - SPECIAL REVENUE FUNDS 

JUNI" 30, 2001 

W ITH COM PARATIVE TOTALS FOR JUNE 30, 2000 

ASSETS 

Cash 

Accounts Receivable 

Due From Other Governments 

Due From Federal Sources 

Due From State Sources 

Due From Other Funds 

Inventory 

Prepaid Expenditures 

TOTAL ASSETS 

LIABILITIES AND FUND EQUITY 

Liabilities 

Accounts Payable 

Deferred Revenues 

Salaries and Wages Payable 

Due to Other Funds 

Total Liabilities 

Fund Equity 

Fund Balances: 

Reserved for Inventory and Prepaids 

Reserved for Salaries and Benefits 

Unreserved-Undesignated 

Total Fund Balances (Deficit) 

Elementary and Secondary 

Education Act 

Title I 

Funds 

Title II 

Funds 

$ $ 5,973 $ 

412,483 8,034 

Title VI 

Funds 

$ 

36,339 

Special Vocational & 

Education Adult Ed 

Funds Funds 

359,602 

36.866 

11,896 

220,038 

$ 1,412,483 $ 14,007 $ 36,339 $ 396,468 $ 231,934 

71,526 $ 79 $ 4,298 $ 10,657 $ 

322,080 5,973 

1,018,877  7,955 

1,412,483 14,007 

TOTAl, I,IABILITIES AND FUND EQUITY $ 1,412,483 $ 14,007 $ 

6,390 25,362 

25,651 360,449 

36,339 396,468 

40,343 

16,853 

74,738 

231,934 

36,339 $ 396,468 $ 231,934 



SchoolFood 

Services Sales Tax 

Funds Funds 

State 

Grant 

Funds 

Drug-Free M agnet 

Funds Schools 

$ 2,430,110 $ 18,379 $ $ 

821,645 

75,358 31,148 

24,000 424,240 

40.749 

340,107 

548,375 

$ 3,675,995 $ 566,754 $ 

40,346 $ 157,382 $ 58,451 $ 

274,866 

672.096 

987.308 

47.748 

(794,94~_ 

(647,201) 

592,296 

055,356 

805,034 

870.96 

183,947 

320,706 

563,104 

3,650 

870,961 3,650 

$ 

,509 

Other 

SpeeiaI Revenue 

Funds 

Total 

2001 2000 

7,272 $ 2,483,630 $ 682,296 

821.645 856.640 

963.615 

31,148 $ 111,509 $ 980,887 

6,375 $ $ 

856 49,483 

23,917 62,026 

3,218,126 

585,241 

548,240 

140,749 

4,673,783 

325,443 

2,708,127 

95,750 

654 

$ 7,797,631 $ 9,342,693 

9,747 $ 399,204 $ 612,110 

124,611 

844.617 

31,148 111,509 978,975 

912 

912 

340,107 $ 3,675,995 $ 566,754 $ 31,148 S 111,509 $ 980,887 

1,602,717 

4,566,388 

6,568,309 

2,126 

2,278,438 

5,282,760 

8,175,434 

147,748 

1,870,961 1,727,384 

(789,387) (560,125) 
229.322 1.167.259 

$ 7,797,631 $ 9,342,693 



 

CITY OF MONROE SCItOOL BOARD 

MONROE, LOUISIANA 

COMBINING SCHEDULE OF REVENUES, EXPENDITURES, 

AND CHANGES IN EUND BALANCES 

SPECIAL REVL'NUE FUNDS 

FOR THE YEAR ENDED JUNE 30, 2001 

W ITII COM PARATIVE TOTALS FOR TIlE YEAR ENDED JUNE 30, 2000 

Revenues 

Local Sources: 

Sales & Use Taxes 

Interest 

Olher 

State Sources: 

Unrestricted Grants-in-aid 

Restricted Grants-in-Aid 

Federal Sources: 

Restricted Grants-in-Aid 

Total Revenues 

Expenditures 

Current: 

Instructional: 

Regular Programs 

Special Programs 

Support Services: 

Student Services 

Instructional Staff 

General Administration 

School Administration 

Business Services 

Plant Services 

Transportation 

Odler Support Services 

Capital Outlay 

Total Expenditures 

Excess (Deficiency) of Revenues 

Over Expenditures 

Other Financing Sources (Uses) 

Operating Transfers In 

Operating Transfers (Out) 
Transfer of Indirect Cost 

Total 0filer Finauc0tg Somces (Uses) 

Excess (Deficiency) of Revenues Over 

Expenditures and Other Financing Sources (Uses) 

Fund Balance (Deficit) at Beginning of Year 

$ 

FUND BALANCE (DEFICIT) AT END OF YEAR $ 

Elementary and Secondary 

Education Act 

Title I 

Funds 

Title II 

Funds 

Title VI 

Funds 

Special Vocational& 

Education Adult Ed 

Funds Funds 

48,631 

3,268,198 59,689 60,798 940,962 

3,268,198 59,689 60.798 989,593 

49,673 

148 

58.602 

16,927 

3,151,495~. 57,523 58,602 

496,347 

15,73 

244,15 

33,058 

19,982 

105,564 

258,604 

6,703 2,166 2,196 27,705 1,278 

(116,703~ (2,166) (2,196) (27,705) (1,278) 
(116,70~ . (2,166) (2,196) (27,705) (I,278) 

$ 



School Food 

Services 

Funds 

288,208 

568,500 

3,182,870 

4,039,578 

4,297,032 

410 

SalesTax 

Funds 

Slale 

Granl 

Funds 

Drug-Free 

Funds 

Magnet 

Schools 

OIher 

Special Revenue 

Funds 

0,006,856 $ $ $ 

81.097 

661,524 

0,087,953 661,524 

6,062,646 

1,453,686 

1,113,291 

46,984 

88,647 

374,409 

36,508 

300,394 

148,089 

113.722 

13,037 

691,296 

4,097 

5,330 

1.422 

Tota 

$ 10,006,856 $ 9,967,558 

81,097 56,304 

3,180 301,388 335,508 

568,500 

725,886 694,504 

51,415 1,082,429 1,241,361 10,131,873 
.  

10,408,036 

51,415 1,082,429 1,254,541 21,815,600 21,461,910 

49,558 

76,252 

4,308,442 9,738,376 715,182 49,558 1,051,034 

9,591 

889.984 

29,630 

69,945 

25,009 

2,140 

2,172 

39.122 

1,267,593 

6,218,332 

6,956,612 

5,489,511 

1,063,518 

113,656 

374,409 

40,364 

357,106 

157,817 

435,632 

411,340 

21,618,297 

6,287,448 

7,267,009 

(268,864) 349,577 (53,658) 1,857 31,395 (13,052) 197,303 (70,737) 

213,723 

(7,723) (206,000) 

206,000 (206,000) 

57,302 

(1,494) 

(62,864) 143,577 2,150 

(584,337) 1,727,384 L500 

$ (647,
.

201) $ 1,870,961 8 3,650 $ 

48,527 319,552 

(22,712) (237,929) 

(1,857) (31,395) -- (33,563) (216,863) 
(I,857) (31,395) -- (7,748) /135,240) 

$ 

(20,800) 62,063 

22,712 1,167,259 

912 

484,384 

(203,810) 

(159,597) 
120,977 

50,240 

17.019 

$ 1,229,322 $ 1,167,259 



 

CITY OF M ONROE SCHOOL BOARD 

M ONROE, LOUISIANA 

COM BINING SCHEDULES OF REVENUE, EXPENDITURE S 

AND CHANGES IN FUND BALANCES 

TITLE 1 SPECIAL REVENUE FUNDS 

FOR THE YEAR ENDING JUNE 30, 2001 

Revenues 

Federal Sources: 

Restricted Grants-in-Aid Subgrants 

Total Revenue 

Expenditures 

Current: 

Instructional 

Special l'rograms 

Support Services: 

Instructional Staff 

Transportation 

Plant Services 

Capital Outlay 

Total Expenditures 

Excess of Revenues Over Expenditures 

Other Financing Sources (Uses) 
Transfer of Indirect Cost 

Total Other Financing Sources (Uses) 

Excess (Deficiency) of Revenues Over 

Expenditures Other Financing Sources (Uses) 

Fund Balance at Beginning of Year 

FUNI) BAI,ANCE AT END OF YEAR 

33 

Title 1 

(32) 

$ 2,677,067 

2,677,067 

Title 1 C/O 

(s) 

591,131 

591,131 

Total 

$ 3,268,198 

3,268,198 

1,860,756 569,779 2,430,535 

654,212 

148 

49,673 

16,927 

2,581,716 569,779 

654,212 

148 

49,673 

16,927 

3,151A95 

95,351 21,352 116,703 

(95,351) 

(95,351) 

(21,352) 

(21,352) 

(116,703) 

(116,703) 



 

CITY OF M ONROE SCHOOL BOARD 

M ONROE,, LOUISIANA 

COM BINING SCHEDULE OF REVENUES, EXPENDITURES 

AND CHANGES 1N FUND BALANCE 

TITLE II SPECIAL REVENUE FUNDS 

FOR TIlE YEAR ENDED JUNE 30, 2001 

Revenues 

Federal Sources: 

Restricted Grants-in-Aid Subgrants 

"1'ol31 Revenue 

Expenditures 

Support Services: 

Instructional Staff 

Total Expenditures 

Excess of Revenues Over Expenditures 

Other Financing Sources and (Uses) 
Transfer of Indirect Cost 

Total Other Financing Sources (Uses) 

Excess 0)eficiency) of Revenues 
Over Expenditures and Other 

Financing Sources (Uses) 

Fund Balance at Beginning of Year 

FUND BAI,ANCE AT END OF YEAR 

34 

Title 1I 

(46) 

Title II C/O 

(40 TOTAL 

51,655 $ 8,034 $ 59.689 

51,655 8,034 59,689 

49,779 7,744 57,523 

49,779 7.744 57.523 

1,876 290 2,166 

(1,876) 

(1,876) 
~290) 
(290) 

$ $ 

(2,166) 

(2,166) 



 

CITY OF M ONROE SCHOOL BOARD 

M ONROE, LOUISIANA 

COM BINING SCHEDULE OI: REVENUES, EXPENDITURES 

AND CHANGES IN FUND BALANCE 

TITLE VI-ESEA SPECIAL REVENUE FUNDS 

FOR THE YEAR ENDED JUNE 30, 2001 

Revenues 

Federal Sources: 

Restricted Grants-in-Aid Subgrants 

Total Revenue 

Expenditures 

Support Services: 

Instructional Staff 

Total Expenditures 

Excess of Revenues Over Expenditures 

Other Financing Sources (Uses) 

Transfer of Indirect Cost 

Total Other Financing Uses 

Excess of Revenues Over Expenditures 

and Olhcr Financing Sources (Uses) 

Fund Balance at Beginning of Year 

FUND BAI.ANCE AT END OF YEAR 

Title VI Title VI C/O 

(36) (40) 

57,676 $ 3,122 $ 

57,676 3,122 

55,593 3,009 

55,593 

2,083 

3,009 

TOTAL 

60,798 

60,798 

58,602 

58,602 

113 2,196 

(2,083) (113) (2,196) 

(2,083) (113) (2,196) 

$ $ 
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Revenues 

Stale Sources: 

Restricted Oranls-in 

Aid Subgrants 

Federal Sources: 

Restricted Grants-in 

Aid Subgrants 

Total Revenue 

Expenditures 

Instructional: 

Regular Programs 

Special Programs 

Capital Outlay 

Total Expenditures 

CITY OF M ONROE SCHOOL BOARD 

MONROE, LOUISIANA 

COM BINING SCHEDULES OF REVENUE, EXPENDITURES 

AND CIIANGES IN FUND BALANCES 

VOCATIONAL/ADULT ED SPECIAL REVENUE FUNDS 

FOR THE YEAR ENDING JUNE 30, 2001 

Excess of Revenues Over Expenditures 

Other Financing Sources (Uses) 

Transfer of Indirect Cost 

Total Other Financing Sources (Uses) 

Excess of Revenues Over Expenditures 

and Other Flnan~lng Sources (Uses) 

Fund Balance at Beginning of Year 

Adult Adolt 

J.A.G. Vocational Education Education C/O 

(14) (16) (23) (as) 

$ $ 

19,982 

19.982 

19,982 

FUND BALANCE AT END OF YEAR $ $ 

85,713 

85.713 

35,390 

51,121 

80,149 49,843 

105,564 

185.713 49,843 

(i,278) 
(i,278) 

$ $ 

244,151 

259,882 

33,058 

19,982 

105,564 

258,604 

,278 

(1,278) 
(i,278) 



 

CITY OF M ONROE SCHOOL BOARD 

M ONROE, LOUISIANA 

COM BINING SCHEDULE OF REVENUE, EXPENDITURES AND 

CHANGES IN FUND BALANCES 

SCHOOL FOOD SERVICES SPECIAL REVENUE FUNDS 

FOR THE YEAR ENDED JUNE 30, 2001 

Revenues 

Local Sources: 

School Food Service Payment for Meals 

State Sources: 

Unrestricted Grants-in-aid 

Federal Sources: 

Restricted Grants-in-Aid Subgranls 

Total Revenues 

Expenditures 

Support Services: 

Student Food Service 

Capital Outlay 

Total Expenditures 

Excess (Deficiency) of Revenues 

Over Expenditures 

Other Financing Sources (Uses) 
Operating Transfers In 

Operating Transfers (Out) 

Total Other Financing Sources (Uses) 

School 

Food Services 

(4) 

288,208 $ 

568,500 

3,069,723 

3,926,431 

4,172,819 

O
.828 

4,182,647 

Summer 

Feeding 

(s) Total 

$ 288,208 

568,500 

113,147 3,182,870 

113,147 4,039,578 

124,213 

1,582 

125,795 

4,297,032 

11,410 

4,308,442 

(256,216) (12,648) (268,864) 

206,000 

(7,723) 
198.277 

Excess (Deficiency) of Revenues Over Expenditures 

and Other Financing Sources (Uses) (57,939) 

Fund Balance (Deficit) at Beginning of Year (595,155) 

7.723 

7,723 

(4,925) 

10,818 

213,723 

(7,723) 
206.000 

(62,864) 

(584,337) 

FUND BALANCE (DEFICIT) AT END OF YEAR $ (653,094) $ 5,893 $ (647,201) 



 

CITY OF M ONROE SCHOOL BOARD 

MONROE, LOUISIANA 

COM BINING SCHEDULE OF REVENUE, EXPENDITURES AND 

CHANGES IN FUND BALANCES 

SALES TAX SPECIAL REVENUE FUNDS 

FOR TIIE YEAR ENDED JUNE 30, 2001 

Revenues 

Local Sources: 

Sales and Use Taxes 

Interest Income 

Total Revenues 

Expenditures 

Current: 

Instructional: 

Regular Programs 

Special Programs 

Support Services: 

Student Services 

Instructional Staff 

General Administration 

School Administration 

Business Services 

Plant Services 

Transportation 

Other Support Services 

Total Expenditures 

12% 

. _ _ _
(10) 

88% 

(11) 

492,301 $ 3,623,113 

3,042 41,503 

495,343 3,664,616 

91,351 

8,676 

2,954 

7,697 

34,651 

10,505 

133,410 

75,294 

5,060 

2,522,308 

734,091 

168,174 

28,105 

27,407 

148,698 

1,300 

5.450 

369,598 3,635,533 

1994 

(12) TOTAL 

$ 5,891,442 $ 10,006,856 

36,552 81,097 

5,927,994 10,087,953 

3,540,338 

628,244 

936,441 

15,925 

53,543 

191,060 

26,003 

165,684 

72,795 

103,212 

6,062,646 

1,453,686 

1,113,291 

46,984 

88,647 

374,409 

36,508 

300,394 

148,089 

113,722 

5,733,245 9,738,376 

Excess of Revenues Over Expenditures 125,745 29,083 194,749 349,577 

Other Financing Sources (Uses) 

Operating Transfers (Out) 

Total Other Financing Sources (Uses) 

Excess of Revenues Over Expenditures 

and Other Fhmncing Sources (Uses) 

Fund Balance at Beginning of Year 

FUND BALANCE AT END OF YEAR 

(124,000) 

(124,000) 

1,745 

78.018 

39 

29,083 

304,028 

333.111 

(82,000) 
(82,ooo) 

(206,000) 
(206,000) 

112.749 143.577 

1,345,338 1,727,384 

1.870.961 
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CITY OF M ONROE SCHOOi ~i~,D 

MONROE, I,OUISIANA 

SCItEDULE OF REVENUES, EXPENDITURES AND 

CHANGES 1N FUND BALANCES 

DRUG FREE SPECIAL REVENUE FUND 

FOR THE YEAR ENDED JUNE 30, 2001 

Revenue 

Federal Sources: 

Restricted Grants-in-Aid Subgrants 

Total Revenue 

Expenditures 

Support Services: 

Student Services 

Total Expenditures 

Drug Free 

Drug Free Carryover 

(30) (31) Total 

44,747 $ 6,668 $ 51,415 

44,747 6,668 51,415 

43,131 6,427 49,558 

43,131 6,427 49,558 

Excess of Revenues Over Expenditures 1,616 241 1,857 

Other Financing Sources (Uses) 
Transfer of Indirect Cost 

Total Other Financing Sources (Uses) 

Excess of Revenues Over Expenditures 

and Other Financing Sources (Uses) 

Fund Balance at Beginning of Year 

FUND BAI,ANCE AT END OF YEAR 

(1,616) 

(1,616) 

(241) 

(241) 

(1,857) 

(1,857) 



 

CITY OF MONROE SCHOOL BOARD 

M ONROE, LOUISIANA 

COM BINING SCHEDUI.E OF REVENUE, EXPENDITURES AND 

CItANGES 1N FUND BALANCES 

M AGNET SCIIOOL FUNDS 

FOR THE YEAR ENDED JUNE 30, 2001 

Revenues 

Federal Sources: 

Reslricled Grants-in-Aid Direct 

Total Revenues 

Expenditures 

Current: 

Instructional: 

Special Programs 

Support Services: 

Instructional Staff 

Total Expenditures 

Excess of Revenues Over Expenditures 

M agnet 

M agnet School 

School Supplemental 

Grant Grant 

(45) (53) Total 

1,003,775 $ 78,654 $ 1,082,429 

974,782 

974,782 

28,993 

78,654 1,082,429 

76.252 

76.252 

974,782 

76,252 

1,051,034 

2,402 31,395 

Olher Financing Sources (Uses) 

Transfer of Indirect Cost (28,993) (2,402) (31,395 ) 

Total Olher Financing Sources (Uses) (28,993) (2,402) (31,395) 

Excess (lleficicney) of Revenues 
Over Expenditures and Other 

Financing Sources (Uses) 

Fund Balance at Beginning of Year 

FUNI) BAI.ANCE AT END OF YEAR $ 



Revenues 

Local Sources: 

Grant from Private Foundation 

Other [x>cal Revenues 

Federal Sources: 

Restricted Grants-in-Aid Subgrants 

lotal Revenues 

Expenditures 

Current: 

Instructional: 

Regular Programs 

Special Proglams 

Support Sen'lees: 

Student Services 

Inslruclional Staff 

General Administration 

Transpo rtation 

Other Support 

Capital Outlay 

3otal Iixpendhures 

Excess (Deficiency) of Revenues 

Over Expenditures 

Other Financing Sources (Uses 
Operating q ranffer In 

Operallng Transfers (Out) 
Transfer of Indirect Cost 

CITY OF M ONROE SCIIOOL BOARD 

MONROE, LOUISIANA 

COM BINING SCIIEDULE OF RI',VENUE, EXPENDITURES AND 

CHANGES IN FUND BAI,ANCES 

OTItER SPECIAl, REVENUE FUNDS 

FOR THE YEAR ENDED JUNE 30, 2001 

Class Size 

Chase Grad M IS Reduction Class Size 

M id-South Grant School Services Carryover Reduction 

06) ~ __ (13) (17)__  08) (33) (38) 

(6,945) 

Total Other Financing Sources (Uses) 
-  (6,945) 

Excess (1)eficlency) of Revenues 

Over Expenditures and 

Other Financing Sources (Uses) 

Fund Balance al Beginning of Year 

FUNI) BALANCE AT END OF YEAR 

(6,945) 

6,945 

$ 

8,088 

912 

912 

$ 1,912 $ 

3,180 

3.180 

3.180 

3.180 

$ 

(15,767) 

(15,767) 

5,767) 

5,767 

126,268 516,105 

126,268 

92,698 501,073 

29.630 

122,328 501,073 

3,940 (501,073) 

(3,940)_ (3,940) .~ 15,o32) 

_  
05,032) 



Starting School LEAP M ini Challenge 

Point TO Career RemedlatJon Grants Granl 

(42) (43) (65) (751 . (80) 

$ $ $ $ 

00,423 

14,075 

14,075 

96,370 10,554 

449 

9,372 

37.015 

2.140 

96,819 14,075 48,527 

(3,604~ . 
(3,604) 

$ $ $ 

(48,527 

48,527 

04,164 

04.164 

219 

761 34,826 

400 

2,380 

69,338 

104.164 

$ 

$ 

Classroom 

Learn Based 

Grant Tech.ology 

(83) . (84) 

181,419 
.

99,372 

181,419 99,372 

69,945 

95,992 

4,9!~ 

174,939 95,992 

6,480 3,380 

97,155 

97.155 

8,427 

25,009 

2,172 

60.420 

96,02~ 

Tota 

0,000 

3.180 

1,241,361 

1,254,541 

9,591 

889.984 

29,630 

169,945 

25,009 

2,140 

2,172 

139,122 

1,267,593 

48,527 

(6,480) (3,380) (I,127) (33,50.,j 

(3,380) (I,127) (7,748) 

(20,800) 

22,712 



 

C1TY OF M ONROe. 

M onroe~ Louisiana 

DEBT SERVICE FUNDS 

As of and for the Year Ended June 30, 2001 

The Debt Service Funds are used to account for the accumulation of resources for repayment of 

Series 1994 and 1995 School hnprovement Bonds and Series 1998 Certificates of Indebtedness. 
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CITY OF M ONROE SCHOOL BOARD 

M ONROE, LOUISIANA 

COM BINING BALANCE SHEET 

DEBT SERVICE FUNDS 

June 30, 2001 

Assets 

Cash and Cash Equivalents 

Accounts Receivable 

Due from Other Funds 

Total Assets 

Liabilities 

Liabilities and Fund Equity 

Bond 

Redemption 

(61) 

Loan 

Repayment 

(6) Total 

$ 1,519,825 $ 2,130 $ 1,521,955 

56,916 56,916 

2,397,810 2,397,810 

$ 3,974,551 $ 2,130 $ 3,976,681 

$ $ 

Fund Equity 

Fund Balance - Reserved For Debt Service 3,974,551 2,130 3,976,681 

Total Liabilities and Fund Equity 3,974,551 $ 2,130 $ 3,976,681 
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CITY OF M ONROE SCHOOL BOARD 

M ONROE, LOUISIANA 

COM BINING SCltEDULE OF REVENUE, EXPENDITURES AND 

CHANGES IN FUND BAI.ANCES 

DEBT SERVICE FUNDS 

FOR TIlE YEAR ENDED JUNE 30, 2001 

Revenues 

Local Sources: 

Ad Valorem Taxes 

Interest on Investments 

Total Revenues 

Expenditures 

Debt Service: 

Principal 

Interest and Fiscal Charges 

Total Expenditures 

Excess (Deficiency) of Revenues 

Over Expendilures 

Other Financing Sources (Uses) 

Operaling Transfers In 

Total Other Financing Sources (Uses) 

Bond 

Redemption 

(61) 

5,512,886 $ 

11,050 

5,523,936 

2,160,000 

3.058.892 

Loan 

Repayment 

(6) 

125,000 

63.618 

188,618 

Total 

5,512,886 

11,050 

5,523,936 

2,285,000 

3,122,510 

5.407.510 

305,044 (188,618) 116,426 

Excess of Revenues Over Expenditures and 

Other Financing Sources (Uses) 305,044 

Fund Balance at Beginning of Year 

FUND BALANCE AT END OF YEAR 

3.669.507 

190,000 190,000 

190.000 

1,382 

748 

190.000 

306,426 

3,974,551 $ 2,130 $ 3,976,681 
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School Activities Fund 

CITY OF M ONROE SCHOOL BOARD 

M onroe,, Louisiana 

FIDUCIARY FUNDS 

As of and for the Year Ended June 30, 2001 

The School Activities Fund accounts for all individual school activity funds. W hile these funds are 

under supervision of the School Board, they belong to the individual schools or their student bodies 

and are not available for use by the School Board. 



 

CITY OF M ONROE SCHOOL BOARD 

M ONROE, LOUISIANA 

SCIIEDULE OF CHANGES IN ASSETS AND LIABILITIES 

FIDUCIARY FUND TYPE - AGENCY FUNDS 

SCItOOL ACTIVITY FUNDS 

FOR THE YEAR ENDED JUNE 30, 2001 

Cash 

Certificates of Deposit 

Balance 

July 1, 

2000 Additions Deductions 

$ 474,884 $ 

112,858 

2,008,983 $ (1,975,457) $ 
516 

TOTAL ASSETS $ 587,742 $ 2,009,499 

Amounts Held for Other 

Organizations $ 587,742 $ 2,009,499 

TOTAL LIABILITIES $ 587,742 $ 2,009,499 
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Balance 

June 30, 

2001 

508,410 

10.753 

519,163 

519,163 

519,163 
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REPORT ON COMPLIANCE AND INTERNAL CONTROL OVER 

FINANCIAL REPORTING BASED ON AN AUDIT OF GENERAL PURPOSE 

FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE W ITH 

GOVERNMENT AUDITING STANDARDS 

City of Monroe School Board 

Monroe, Louisiana 

W e have audited the general purpose financial statements of City of Monroe School 

Board (the School Board) as of and for the year ended June 30, 2001, and have issued 
our report thereon dated February 4, 2002. W e conducted our audit in accordance with 

auditing standards generally accepted in the United States of America; the standards 

applicable to financial audits contained in Government Auditing Standards, issued by the 

Comptroller General of the United States; and the Louisiana Governmental Audit Guide, 

issued by the Louisiana Society of Certified Public Accountants and the Louisiana 

Legislative Auditor. 

Compliance 

As part of obtaining reasonable assurance about whether the School Board's general 

purpose financial statements are free of material misstatement, we performed tests of its 

compliance with certain provisions of laws, regulations, contracts and grants, 

noncompliance with which could have a direct and material effect on the determination of 

financial statement amounts. However, providing an opinion on compliance with those 

provisions was not an objective of our audit and, accordingly, we do not express such an 
opinion. The results of our tests disclosed instances of noncompliance that are required 

to be reported under Government Auditing Standards which are described in the 

accompanying Schedule of Findings and Questioned Costs as items 01-01 and 01-03. In 

addition, we noted immaterial instances of noncompliance that we have reported to 

management of the School Board in a separate letter dated February 4, 2002. 

Internal Control over Financial Reporting 

In planning and performing our audit, we considered the School Board's internal control 

over financial reporting in order to determine our auditing procedures for the purpose of 

expressing our opinion on the general purpose financial statements and not to provide 

assurance on the internal control over financial reporting. However, we noted certain 

matters involving the internal control over financial reporting and its operation that we 

consider to be a reportable condition. Reportable conditions involve matters coming to our 

attention relating to significant deficiencies in the design or operation of the internal control 

over financial reporting that, in our judgement, could adversely affect the School Board's 

(318) 387-2672 FAX (318) 322-8866 
1100 N 18lh ST ~ PO Box 4745 ~ Monroe LA 71211-4745 
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City of Monroe School Board 

Monroe, Louisiana 

ability to record, process, summarize, and report financial data consistent with the 

assertions of management in the financial statements. The reportable conditions are 

described in the accompanying Schedule of findings and Questioned Costs as item 01-02 

and 01-04. 

A material weakness is a condition in which the design or operation of one or more of the 

internal control components does not reduce to a relatively low level the risk that 

misstatements in amounts that would be material in relation to the financial statements 

being audited may occur and not be detected within a timely period by employees in the 

normal course of performing their assigned functions. Our consideration of the internal 

control over financial reporting would not necessarily disclose all matters in the internal 

control over financial reporting that might be reportable conditions and accordingly, would 

not necessarily disclose all reportable conditions that are also considered to be material 

weaknesses. However, we consider item 01-04 described above to be a material 

weakness. W e also noted a matter involving the internal control over financial reporting 

which we have reported to management of the School Board in a separate letter dated 

February 4, 2002. 

This report is intended for the information of management of the School Board, Federal 

awarding agencies and pass-through entities, other entities granting funds to the School 

Board and the Legislative Auditor for the state of Louisiana and is not intended to be and 

should not be used by anyone other than these specified parties. 

(A Professional Accounting Corporation) 

February 4, 2002 
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REPORT ON COMPLIANCE WITH REQUIREMENTS APPLICABLE TO EACH 

MAJOR PROGRAM AND INTERNAL CONTROL OVER COMPLIANCE IN 

ACCORDANCE WITH OMB CIRCULAR A-133 

City of Monroe School Board 

Monroe, Louisiana 

Compliance 

We have audited the compliance of the City of Monroe School Board (the School Board) 
with the types of compliance requirements described in the U. S. Office of Management 

and Budget (OMB) Circu/arA-133 Comp/iance Supplement that are applicable to each of 

its major Federal programs for the year ended June 30, 2001. The School Board's major 
Federal programs are identified in the Summary of Auditor's Results section of the 

accompanying Schedule of Findings and Questioned Costs. Compliance with the 

requirements of laws, regulations, contracts and grants applicable to each of its major 
Federal programs is the responsibility of the School Board's management. Our 

responsibility is to express an opinion on the School Board's compliance based on our 

audit. 

We conducted our audit of compliance in accordance with generally accepted auditing 

standards; the standards applicable to financial audits contained in Government Auditing 

Standards, issued by the Comptroller General of the United States; and OMB Circular A- 

133, Audits of States, Local Governments, and Non-Profit Organizations. Those standards 

and OMB Circular A-133 require that we plan and perform the audit to obtain reasonable 

assurance about whether noncompliance with the types of compliance requirements 

referred to above that could have a direct and material effect on a major Federal program 
occurred. An audit includes examining, on a test basis, evidence about the School Board's 

compliance with those requirements and performing such other procedures as we 

considered necessary in the circumstances. W e believe that our audit provides a 

reasonable basis for our opinion. Our audit does not provide a legal determination on the 

School Board's compliance with those requirements. 

In our opinion, the School Board complied, in all material respects, with the requirements 

referred to above that are applicable to each of its major Federal programs for the year 
ended June 30. 2001. 

(318] 387-2672 FAX (318] 322-8866 
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City of Monroe School Board 

Monroe, Louisiana 

nternal Control Over Compliance 

Management of the School Board is responsible for establishing and maintaining effective 

internal control over compliance with requirements of laws, regulations, contracts and 

grants applicable to Federal programs. In planning and performing our audit, we 

considered the School Board's internal control over compliance with requirements that 

could have a direct and material effect on a major Federal program in order to determine 
our auditing procedures for the purpose of expressing our opinion on compliance and to 

test and report on internal control over compliance in accordance with OMB Circular A-133. 

Our consideration of the internal control over compliance would not necessarily disclose 

all matters in the internal control that might be material weaknesses. A material weakness 

is a condition in which the design or operation of one or more of the internal control 

components does not reduce to a relatively low level the risk that noncompliance with 

applicable requirements of laws, regulations, contracts and grants that would be material 

in relation to a major Federal program being audited may occur and not be detected within 
a timely period by employees in the normal course of performing their assigned functions. 

W e noted no matters involving the internal control over compliance and its operation that 

we consider to be material weaknesses. 

W e have audited the basic general purpose financial statements of the School Board as 

of and for the year ended June 30, 2001 and have issued our report thereon dated 

February 4, 2002. Our audit was performed for the purpose of forming an opinion on the 

basic general purpose financial statements taken as a whole. The accompanying 

Schedule of Expenditures of Federal awards is presented for purposes of additional 

analysis as required by OMB Circular A-133 and is not a required part of the basic general 

purpose financial statements. Such information has been subjected to the auditing 
procedures applied in the audit of the basic general purpose financial statements and, in 

our opinion, is fairly stated, in all material respects, in relation to the basic general purpose 

financial statements taken as a whole. 

This report is intended for the information of management of the School Board, Federal 

awarding agencies and pass-through entities, other entities granting funds to the School 

Board and the Legislative Auditor for the state of Louisiana and is not intended to be and 

should not be used by anyone other than these specified parties. 

(A Professional Accounting Corporation) 

February 4, 2002 



FEDERAL GRANTOR/ 

PASS-TDROIJGII GRANTOR/ 

PROGRA M TITLE 

CITY OF MONROE S( IIOOI. BOARD 

MONROE, LOUISIANA 

SCIIEDULE OF OF FEDERA L AW ARDS 

AS OF AND FOR TIlE YEAR ENDED JUNE 30, 200 

DIRECT PROGRA MS; 

U.S. DEPARI'MENT OF DEFENSE 

R.O.1 .C. 

U.S. DEPARTMENT OF EDUCATION 

Impact Aid 

Magnet Schools Assistance Program 

Total U.S. Dep! Of Education 

"l'otal Direct Programs 

PASS 'l IIROUGH PROGRAMS: 

U. S. DEPAR'I MENT OF EDUCATION 

Passed through I,ouislana 

Dcpartment of Education: 

Tide I of ESEA-Educafonally Deprived 

Children-Local Educational Agcnclcs 

2001 Regular Program 

2000 Carryover 

Total "fide I 

SPECIAl, EDUCA1 ION CLUSTER: 

Special Education-lndlvid uals Wilh 

Disabilities Education Act IDEA B 

Preschool arid School Pro,grams: 

IDEA It 2001 

IDEA B Discretionary 

l'Icschool 

1 olal Special Education Clusl~r 

IDEA Part C Infants and Families 

3otal Special Education 

] itle VI of liSEA - Federal, State and 

Local Partnership Educational Improvemem 

2001 Regular Program 

2000 Calryover 

Class Size Reduction - 2001 Regular 

Class SiTe Reduction - 2000 Carlyover 

Total ~ itl~ VI 

litle II of ESEA. Eisenhower Mathcmalics 

and Science Education 

2001 Regular 

2000 Carryovc[ 

"lolal ]ille II 

C.F.D.A. 

NUMBER 

N/A Not Available 

8,1.041 

8.1,165 

81.010 

81.010 

84.027A 

84,027A 

84173A 

84181A 

81.151 

81151 

81,340 

81.340 

81.164 

81164 

28-LA-2000-2701 

SI65A980035-99 

01-TI-65- 

00-TI-65- 

01-BI-65 

00-B2-65 

0I-PI-65 

01-00-65 

00-00-65-C 

01-01-65 

00-0D65-6 

01-50-65 

00-50 65- 

CURRENTYEAR 

EXPENDFITIRES 

42,680 

28,961 

,082,429 

54,070 

2,677.067 

591.131 

794,146 

51,558 

35,870 

881,574 

59.389 

57.676 

3,122 

516,106 

126,268 

703.172 

51,655 

8,034 



FEDERAl, GRANTOR/ 

p ASS-TIII~OI:G|| GR.&NTO R/ 

PROGRAM TITLE 

CITY OF MONROE SCIIOOL BOARD 

MONROE, I,OUISIANA 

SCHEDULE OF EXI'ENDITURES OF FEDERAl, AWARDS 

AS OF AND FOR THE YEAR ENDED JUNE 30, 2001 

Title IV of ESEA - 

Drug Eree Schools 2001 Regular 

[)rug Free Schools 2O00 Carryover 

Tol~d Title IV 

Adult Education - 

Stale Administered Basic Grant 2001 

State Administered Basic Grant 2000 Carryover 

1 oral Basic Caant 

Challenge Grant 

1oral Adult Education 

Classroom Based Technology 

Technology Literacy Professional Des,elopment 

Total 1 eehnology Grant 

Technology Literacy Challenge Grant 

Ix*am Professional Developmenl 

Learn Subgrant 

lotM Learn Grant 

Vocational Education 

Passed through Monroe Chamber of Commerce 

School to Career 

lotal U.S. Depl. of Education 

U.S. DEPARTMENT OF 

AGRICUI,1 URE (USDA) 

Passed O~tough State 

Department of Education: 

CIIII.I) NU] RI] ION CLUSTER: 

School Breakfast Program 

School Lunch Program 

Su~mer Feeding Ptogt ~r~ 

7otal Child Nueritiotl Cluster 

Total IhS. Dept. of Agricuhure 

U.S, DEPARTM I:;NI" OF IlEAl.Ill 

AND IIUMAN SERVICES (USI)ll|lS) 

Passed through Louisiana 

Department of Education: 

Starting Point 

1oral U,S. Dept. of llealth and lluman Services 

C.F.D.A. 

NUMBER GRANT NUMBER 

84.186 

84.186 

84.002 

84.002 

01-70-65 

00-70-65-D 

Not Available 

Not Available 

N/A Not Available 

84.318 

8,h318 

8,1.318 

84.276A 

84.276A 

84.048A 

0125-05 

280149-65 

280114-05 

2801PD-65 

28011S-65 

N/A Not Available 

0.553 

0555 

0.559 

Not Available 

Not Available 

Not Available 

CURRENTYEAR 

EXPENDITURES 

44.747 

6,668 

51,415 

35,390 

3,066 

38A56 

04,164 

42,620 

2S~27 

68.228 

97,155 

81,419 

99,372 

2380 

01,752 

85,713 

799,090 

2,243,836 

113.147 



FEDERAl, GRANTOR/ 

PASS-THROUGII GRANTOR/ 

PROGRAM TITLE 

CITY OF MONROE SCIIOOL BOARD 

MONROE, LOUISIANA 

SCHEDULE OF OF FEDERA L AW ARDS 

AS OF AND FOR THE YEAR ENDED JUNE 30, 2001 

U. S. DEPARTMENT OF LABOR 

Passed through Ouachita Parish Police Jury 

Jobs for America's Graduates 

Total U.S. Dept. of Labor 

10"l AL PASS TIIROUGH PROGRAMS 

C.F.I).A. 

NUM B[R GRANT NUM BER 

TOTAL EXPENDITURES OF FEDERAl, AW ARDS 

See Notes to Schedule of Expenddures of I.ederal Awards 

N/A Nol Available 

CURRENT YEAR 

9,022,649 

0,176,719 



 

CITY OF M ONROE SCHOOl. BOARD 

M ONROE, LOUISIANA 

NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AW ARDS 

FOR THE YEAR ENDED JUNE 30, 2001 

A. General 

The preceding Schedule of Expenditures of Federal Awards presents the activity of all 

Federal financial assistance programs of the City of Monroe School Board (the School 
Board). The School Board reporting entity is defined in Note 1 to the School Board's general 
purpose financial statements. All Federal financial assistance received directly from Federal 

agencies as well as Federal financial assistance passed through other government agencies is 

included on the schedule. 

B. Basis of Accounting 

The Schedule of Expenditures of Federal Awards is presented using the modified accrual 

basis of accounting, which is described in Note 1 to the School Board's general purpose 

financial statements. 

C. Relationship to Special Revenue Funds 

The following reconciliation is provided to help the reader of the School Board's financial 

statements and supplementary information relate such information to the Schedule of 

Expenditures of Federal Awards for the year ended June 30, 2001: 

Total 

Expenditures 

Transfer of 

Indirect Cost 

Expenditures per 

Schedule 

Total 

Expenditures 

Transfer of 

Indirect Cost 

Expenditures per 

Schedule 

Title 1 

$ 3.151.495 $ 

116.703 

Titlell 

57,523 

Title VI 

$ 58,602 $ 

2,166 2,196 

Adult Ed- 

Vocationa 

Challenge 

Grant 

$ 104.164 

Special 

Education 

913,257 $ 

27.706 

940.963 

Drug 

Free 

Class Size 

Reduction 

49,558 $ 623,402 

1.857 

Classroom 

Starting Based TLCF M agnet 

Point Technology Grant Grant 

$ 96,819 $ 96,028 $" 174
,939 $ 1,051,034 

1.127 

97.155 

6,480 31,395 

In addition, the School Board consumed non-cash awards in the amount 0f$143,681 in the form 

of commodities provided by the United States I)epartment of Agriculture. 



 

CITY OF MONROE'." SCHOOL BOARD 

MONROE, LOUISIANA 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS 

FOR THE YEAR ENDED JUNE 30, 2001 

Summary of Auditors Results: 

1) The audit report on the City of Monroe School Board (the Schoo 
Board) covering the fiscal year ended June 30, 2001 was unqualified; 

2) There were two instances of reportable conditions involving internal 
control over financial reporting disclosed by the audit of the general 

purpose financial statements of the School Board, one of which was 

considered a material weakness and are presented as items 01-02 and 

01-04: 

3) The audit of the financial statements disclosed two instances of 
noncompliance which are considered to be material to the general 

purpose financial statements of the School Board and are presented 

as items 01-01 and 01-03: 

4) No reportable conditions in the internal control over major programs 
were reported in the audit of the School Board; 

5) The auditors' report on the School Board's compliance with 
requirements applicable to each major program was unqualified; 

6) The audit of the School Board's compliance with requirements 

applicable to each major program did not disclose any findings 
required to be reported under the provisions of OMB Circular A-133 

Section .510(a); 

7) Major Federal programs for purposes of the report on compliance with 
the requirements applicable to each major program were the Magnet 

School Program (CFDA No. 84.165); the Special Education Cluster 
(IDEA Part B and IDEA Preschool, CFDA Nos. 84.027 and 84.173); 
IDEA Part C (CFDA No. 84.181); the Child Nutrition Cluster (CFDA 
Nos. 10.553, 10.555 and 10.559); and the LEARN Grant (CFDA No. 
84.276A); 

8) The dollar threshold used to dislinguish between Type A and Type B 
programs was $331,136; and, 

9) The School Board qualified as a low-risk auditee under the provisions 
of OMB Circular A-133 section .530. 

There were four findings related to the financial statements which are 

required to be reported under Government Auditing Standards, presented 

as items 01-01, 01-02, 01-03 and 0t-04: 

(Continued) 
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CITY OF MONROE SCHOOL BOARD 

MONROE, LOUISIANA 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS (CONTINUED) 
FOR THE YEAR ENDED JUNE 30, 2001 

01-01 Use of Tax Collections 

During our review of interfund transactions, we noted that through out the year, 

collections of sales and use taxes and ad valorem taxes were either transferred to the 

General Fund or deposited directly in the General Fund and recorded as Due to Other 

Funds or Loans Payable. These transfer and deposit items came from the 1994 Sales 

Tax Fund and the Bond Redemption Fund. The revenue sources for these funds are 

voter-approved sales and use taxes and ad valorem taxes, respectively. The sales and 

use taxes are restricted for payment of salaries and wages and various instructional 

purposes; the ad valorem taxes are restricted for making debt service payments on the 

School Board's 1994 and 1995 general obligation bonds, the proceeds of which were 

used to renovate and construct schools in the school district and the 2001 refunding 

bonds issued for the purpose of advance refunding a portion of the 1994 bonds. At 

June 30, 2001, the General Fund owed the 1994 Sales Tax Fund approximately 

$420,000 and the Bond Redemption Fund approximately $2.4 million. While not 
specifically prohibited by the enabling legislation, the loaning of these tax proceeds are 

not specifically authorized by that legislation. 

Recommendation 

As recommended in our audit report for the year ended June 30, 2000, we again 

recommend that the School Board make arrangements with the State Bond 

Commission and/or the Louisiana Public Facilities Authority for short term loans and/or 

standby letters of credit when the need arises for short term cash flow financing. We 

feel that by employing financing vehicles such as these will reinforce the School Board's 

commitment to fulfilling its stewardship obligation over funds entrusted to it by the 

citizenry and minimize the potential for violation of laws restricting the use of the tax 

proceeds. 

Management's Corrective Action Plan 

Management concurs with the audit recommendation. Funds utilized for cash flow 

borrowing have been paid to the respective funds, with interest computed and paid to 

February 19, 2002. Deposits for the 2001-2002 year have been deposited into the 

correct account. The District borrowed funds from the Louisiana Public Facilities 

Authority to meet cash flow needs for the current fiscal year. The District is also 

developing a fiscal plan that will substantially eliminate the deficit in the fiscal year 

ending June 30, 2003. 
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CITY OF MONROE SCHOOL BOARD 

MONROE, LOUISIANA 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS (CONTINUED) 
FOR THE YEAR ENDED JUNE 30, 2001 

01-02 School Activity Accounting 

During our review of the School Activity Funds, we noted that one school had not 

submitted a monthly financial report to the School Board since July, 2000. Louisiana 

Revised Statute 17:414.3 requires, in part that the principal of every school maintain a 

school fund and that the records of the school fund be reconciled monthly. In addition, 

the statute provides that the principal report on the school's fund annually to the 

superintendent or a member of his staff designated by him. The School Board's policy 

is that each school will submit a report of the accounting of the school activity funds by 

the 12th day following the end on the month
. In spite of numerous requests from the 

Special Projects Accountant, the principal of this school failed to produce the required 
reports. 

Recommendation 

W e recommend that the Chief Financial Officer and the Superintendent take appropriate 

action to ensure that all policies and procedures of the School Board regarding the 

School Activity Funds be adhered to. 

Management's Corrective Action Plan 

Management concurs with the audit recommendation. The Chief Financial Officer has 

received up-to-date school activity reports for the school that failed to submit reports in 

a timely manner. The Chief Financial Officer and the Superintendent will assign staff to 

closely monitor all school activity funds and ensure that all policies and procedures of 

the School Board regarding the School Activity Funds are adhered to. 

01-03 Failure to Provide Audit Report to Legislative Auditor by Due Date 

Louisiana Revised Statute 24:513 requires all audit engagements to be completed and 

transmitted to the Legislative Auditor within six months of the close of the School 

Board's fiscal year end. Accordingly, the School Board's audit report for the year ended 

June 30, 2001 was due to the Legislative Auditor by December 31,2001. 

During the year, the Chief Financial Officer and the Chief Accountant left the employ of 

the School Board causing delays in the day to day operations of the department. The 

position of Chief Financial Officer was vacant for approximately three months and that 

of Chief Accountant for approximately eight months. 

Due to this shortage of personnel in the accounting department, information needed for 

the audit could not be provided in a timely manner which resulted in the audit not being 

completed within the prescribed time period. 
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CITY OF MONROE SCHOOL BOARD 

MONROE, LOUISIANA 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS (CONTINUED) 
FOR THE YEAR ENDED JUNE 30, 2001 

Recommendation 

W e recommend that the School Board maintain an accounting staff that is sufficient in 

size and technical expertise necessary to prepare the accounting records and financial 

statements for audit, in an accurate and timeJy manner. 

Management's Corrective Action Plan 

Management concurs with the audit recommendation. A system the size of the Monroe 

City School Board cannot operate effectively with such key personnel as the Chief 

Financial Officer and Chief Accountant. The Board erred in realizing the long-term 

negative impact vacancies in these key positions would have on the financial welfare of 

the system. The School District sought to fill these positions with people having 

qualifications that would minimize the learning curve required with new employees. The 

Chief Financial Officer hired is the former Treasurer for the City of Bastrop. Besides 

having her Masters in Accounting, the government experience is an additional 

advantage in this position. The Chief Accountant hired has 6 years of school board 

experience as well as city government experience. Software changes have automated 

many reports which will allow for timely filing of state and Federal reports, including the 

audit report, in accordance with state law. 

01-04 Condition of Accounting Records 

Finding 

During the fiscal year 2001, the School Board lost some of its key accounting personnel 

through resignation. The Chief Financial Officer resigned in November, 2000, and the 

chief accountant resigned in February, 2001. The Chief Financial Officer position was 

not filled by the School Board until the end of February. The chief accountant position 

was not filled until the middle of August, 2001. This greatly effected the ability of the 

School Board's Accounting Department to produce financial statements and reports in 

an accurate and timely manner, both for purposes of external and internal financial 

reporting and internal decision making. Examples of items which indicate improvement 

is needed are as follows: 

1. Bank reconciliations were not prepared in a timely manner. Reconciliations 

as of June 30, 2001 were not completed until mid-January 2002. 

2. Deposits were not made to the proper funds. 

3. Transfers to payroll checking account to cover monthly payrolls were not 

made on a timely basis, causing overdrafts in the payroll account in the 

amount of $1.9 million as of June 30, 2001. 
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5 

Accounting personnel made an inordinate number of journal entries after year 
end, in order to update the accounting records. 

Required filings with the State Department of Education due by October 1, 

2001 were not remitted until mid-January 2002. 

These examples illustrate the increased risk that decision making personnel may be 

provided with inaccurate or incomplete information used to carry out the day to day 

activities of the School Board and for making long-term, strategic decisions. In addition, 

it increases the risk of misappropriation of assets and/or the risk that errors or 

irregularities in amounts material to the School Board's financial position or results of 

operations could occur and go undetected by employees in the normal course of 

performing their assigned functions. The School Board's financial position and 

accountability to its citizens require that accurate books and records be maintained on a 

timely basis. 

Recommendation 

W hile we recognize that the School Board has now filled the key positions in the 

accounting department, we recommend that they maintain an accounting staff that is 

sufficient in size and technical expertise necessary to prepare the accounting records 

and financial statements in an accurate and timely manner. Balance sheet accounts for 

all funds should be reconciled monthly, and revenue and expense accounts should be 

analyzed for obvious errors. Procedures should be put in place to insure that deposits 

are made to the correct accounts. 

Management's Corrective Action Plan 

While technically the effective dates of resignation by the accounting personnel 

mentioned are listed as November and February, accrued vacation time was also used 

before the actual resignation causing even more gaps in the maintenance of the 

accounting records. Unfortunately the Board didn't realize the long-term negative impact 

such vacancies of key positions can have on the financial welfare of the system. 

The School District sought to fill these positions with people having qualifications that 

would minimize the learning curve required with new employees. Unfortunately this 

process took longer than usual, and even required going through the 

advertising/interview process three times for one of the positions before a qualified pool 

of applicants was available. The Chief Financial Officer hired is the former Treasurer for 

the City of Bastrop. Besides having her Masters in Accounting, the government 

experience is an additional advantage in this position. The Chief Accountant hired has 6 

years of school board experience as well as city government experience. Besides 

having filled these positions, the Board is currently advertising for another accountant 

that will allow reorganization of accounting duties to better meet the Board's 
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expectations for recording and reporting the operations of the system. W ith this fiscal 

management team, the Board is rebuilding a depth in its financial operations it will need 

to fulfill the goals of the Board in the coming years. 

One of the first changes implemented by the fiscal manager was the conversion to a 

general ledger and payroll software package specifically designed for school systems. 

W hile management realizes that software is only as good as the people who use it, this 

will give the business department the necessary tools to help meet the goals of the 

department and Board. Some of the highlights of the software are: 

1. A Federal funds package that automatically pulls records from accounts payable and 

payroll postings into a request for reimbursement, based on predefined fund 

parameters. 

2. A bank reconciliation program that streamlines the process. 

3. A cash receipts module that records individual transactions giving more details for 

better reporting and tracking of revenues, 

4. Integrated personnel and payroll modules that allow most Federal and state reports 

to be processed by the users rather than having to use MIS personnel resources for 

nearly all reporting. 

5. Automated AFR reporting, which once records are kept current, will allow the 

department to meet state reporting deadlines. 

Because of the time necessarily spent on bringing the books up to date for the fiscal 

year 2000-2001, the accounting department is still behind. However, every effort is 

being made to bring records up to date as quickly as possible. July through September 

was a transition period for the business department because of the conversion to the 

new software. However, once past this time period, recording and reconciling should 

move much faster. 

Besides software changes, other changes already made or that plan to be made in the 

accounting department that should rectify many of the shortcomings noted by the audit 

are: 

1. Online banking - This means of access to financial information increases the 

department's ability to respond to daily cash flow needs, and allows management to 

better use idle cash by moving funds in order to maximize rates of return. 

2. Cross-training of personnel in key duties and responsibilities - The need to keep 

personnel trained and informed of the daily operations of the fiscal operations of the 

board, without compromising confidentiality, has been clearly demonstrated. "Back- 

up" personnel have already been trained in many key areas, with plans for training in 

other duties and responsibilities. 

3. Many functions that were once done manually are now automated, reducing the 

previously necessary reliance on one person knowing how to do certain things. 



 

CITY OF MONROE SCHOOL BOARD 

MONROE, LOUISIANA 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS (CONTINUED) 
FOR THE YEAR ENDED JUNE 30, 2001 

4. The designated tax funds are going to their appropriate bank accounts when they 

are received from the issuing agencies. Short-term financing needs are being met by 

outside borrowing rather than continuing the previous practice of borrowing from 

these dedicated funds. 

5. Transfers to payroll are being made timely, with increased banking services that 

reduce the likelihood of overdrafts. Other services are being considered to increase 

the efficiency and accuracy of operations. 

6. Reporting schedule - Once a "normal" flow of operations is better determined, a 

reporting schedule will be developed giving management and the Board sufficient 

information in a timely manner. 

Because of this transition year, administration realizes that 2001-2002 will not be the 

ideal year. However, results of some of the changes mentioned have already been seen 

with favorable results. Vast improvements are expected as the fiscal management team 

is able to implement its plans for the department. 
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The following is a summary of the status of findings included in the Schedule of Findings and 

Questioned Costs and management Letter dated December 22, 2000, issued in connection with 
the examination of the financial statements of the City of Monroe School Board as of and for the 

year ended June 30, 2000. 

Schedule of Findings and Questioned Costs 

00-01 Activities Allowed or Unallowed - Counting & Claiming 

Monroe City Schools has installed a state-of-the-art computerized school lunch system to include 

point of service counting. School Food Service managers are receiving continuous training in 

the area of computerized counting and claiming procedures. School Food Service recently had a 

follow-up coordinated review effort and was found in compliance. School Food Service 

personnel will continue to monitor this situation with on-site visits. 

00-02 Activities Allowed or Unallowed - Competitive Foods 

The City of Monroe School Board passed a policy on Competitive Foods during the year ended 

June 30, 2001. It is among the first of its kind in the State of Louisiana. The policy provides for 

appropriate enforcement against schools found to be in repeated violation. Even though one 

instance of noncompliance was noted in a coordinated review effort conducted by the state 

department and two instances were noted by the School Board's Child Nutrition Supervisor, 

during lhe year ended June 30, 2001, School Food Service personnel are working closely with all 

schools to ensure compliance with the policy during fiscal year 2001-2002. 

00-03 Use of Tax Collections 

Funds utilized during the fiscal year ended June 30, 2000 for very short tema cash flow 

borrowing have been redeposited into the respective funds. The district did not use outside 

financing sources during the year ended June 30, 2001, and again utilized tax collections as a 

source of short lenn cash flow bon'owing. In the 2001-2002 fiscal year, the School Board has 

utilized outside financing sources. 
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M anagement Letter 

1. Compliance with Local Government Budget Act 

The administration, in cooperation with the Bo3rd, has developed and implemented a three phase 

deficit reduction plan. On-going monitoring of this plan and review of the system's fiscal 

position by both the administration and the personnel and finance committees of the Board will 

continue to ensure the timely adoption of balanced operating budgets. 
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Victoria Dayton 

Tony Cain 

Mickey Traweek 

Jessie Handy 

Curtis Annand, President 

Stephanie Smith 

Brenda Shelling 

District Compensation 

9,600 

9,600 

9,600 

9,600 

10,800 

9,6OO 

9,600 

68.400 
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Members of the School Board 

City of Monroe School Board 

Monroe, Louisiana 

John L, Luffey, MBA, CPA 

Francis I. Hufflnon, CPA 

L, Fred Monroo, CPA 

Esther Arleborry, CPA 

Carolyn A. C~arko, CPA 

In planning and performing our audit of the general purpose financial statements of the 

City of Monroe School Board (the School Board) as of and for the year ended June 
30, 2001, we considered its internal control structure in order to determine our auditing 

procedures for purposes of expressing our opinion on the general purpose financial 

statements and not to provide assurance on the internal control structure or overall 

compliance with laws and regulations. 

However, during our audit we became aware of certain matters that are opportunities for 

strengthening internal controls and the overall environment for compliance with laws 

and regulations. This letter will summarize our comments and suggestions regarding 

those matters. This letter does not affect our report dated February 4, 2002 on the 

general purpose financial statements of the School Board. 

t, Conference Costs 

During the year ended June 30, 2001, five School Board employees attended the 22n~ 

National Institute on Legal Issues conference in Las Vegas, Nevada. The sessions of 

the conference attended by the employees ran from the afternoon on Monday, May 7, 
2001 to the afternoon of Thursday, May 10th

. However, the employees flew to Las 
Vegas on the morning of Sunday, May 6th and returned on the evening of Saturday

, 

May 12th
. 

From our review of the conference agenda and the flight itinerary, it appears that the 

attendees could have traveled to the conference one day later and returned at least one 

day earlier. The cost of the conference to the School Board was approximately $8,700 
with the cost of lodging, meals and tips borne by the School Board for these two days 

totaling approximately $1,200 or 15% or the total cost. We believe these costs were 
spent unnecessarily due to timing of the travel. 

Recommendation 

We recommend that the various program directors and the Chief Financial Officer 

closely monitor not only costs associated with conferences and employee travel but all 

[318) 387-2672 FAX [318} 322-8866 
1100 N 18~h ST ~ PC Box 4745 ~ Monroe LA 71211-4745 

MEMBERS OF THE AME R~CAN IN$11TU]E OF CER11FIED PUBLIC ACCOUNTANTS 
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expenditures of the School Board to ensure that only necessary and reasonable 

charges are incurred by the Board. 

Management's Corrective Action Plan 

Business Department Staff will communicate closely with program directors and all 

supervisory staff approving travel for District business to ensure that all costs 

associated with conferences and employee travel is accurate and reasonable. 

Supervisors and Directors will see that travel modes and arrival times corresponds 

reasonably to conference schedules. Supervisors and Directors will approve only those 

travel arrangements that are reasonable and necessary. 

2. Compliance with Code of Ethics 

Louisiana Revised Statute 42:1121 B states, in part, that no former public employee 

shall, for a period of two years following termination, render to the agency any service 

which the former employee had rendered to the agency during his public employment. 

During our tests of expenditures, we noted that the School Board had paid two former 

employees $6,300 and $1,500 respectively for various management and accounting 
services. These employees left the School Board in November, 2000 and February, 

2001 respectively. In addition, the School Board entered into a contract in May, 2001 

with another former employee to provide certain professional services in connection in 

the conversion to new accounting and payroll software. Subsequent to year end, the 

School Board paid the contractor $12,000 toward the contract amount. 

Recommendation: 

The School Board Should immediately discontinue any contractual arrangements which 

cause it to be in noncompliance with state law and, in the future, should refrain from 

entering into such arrangements. 

Management's Corrective Action Plan 

The School District entered into a contractual agreement with several previous 

employees during the 2000-2001 fiscal year. These employees had been with the 

District for many years and had specific areas of expertise that were not available 

elsewhere in the District. "The decision to use these previous employees was made so 

that the District could meet certain reporting requirements and to aid in a computer 

conversion for new staff. The School District has discontinued all contractual 

arrangements with former employees and will no longer enter into such arrangements. 
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3. Maintenance of Fixed Asset Records 

In performing our tests of general fixed assets, we noted that the fixed asset listing was 

not updated in a timely manner for the acquisition and construction of assets accounted 

for in the Capital Projects Fund. In addition, we noted that the fixed asset software used 
by the School Board was not able to produce reports such as a listing of assets by 

category and date of acquisition which would be very useful to the Board in recording 

and reporting accurate information regarding its fixed assets. W e also noted that the 

beginning balance of General Fixed Assets had to be restated due to certain assets 

being reported twice in a previous period. 

Recommendation 

W e recommend that the School Board maintain accurate records of its fixed assets to 

include the date of acquisition, the initial cost, the disposition, if any, the purpose of 

such disposition, and the recipient of the property or equipment disposed of. These 

records should be continuously reviewed and updated to provide timely and accurate 

information of the assets owned by the School Board. W ith the requirement for the 

School Board to implement GASB Statement No. 34 rapidly approaching, we further 

recommend that the School Board review the capabilities of its fixed asset software and 

upgrade, if needed, to ensure that the Board is prepared to provide accurate information 

required by that statement. 

Management's Corrective Action Plan 

The School Board purchased a new accounting software package that has a 

component to manage and account for the fixed assets. The new system can be 

integrated with Accounts Payable, which will automate some of the steps, better 

ensuring that assets purchased by the Board are fully accounted for from the point of 

purchase. The software takes into considerations the requirements of GASB Statement 

No. 34. Sufficient staff with appropriate training will be assigned the responsibilities of 

maintaining the assets of the Board. Construction projects will be monitored closely in 
order to ascertain at what point the project should be added to the General Fixed Assets 
Account Group. 

(A Professional Accounting Corporation) 

February 4, 2002 


