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April 26, 2004 

INDEPENDENT A UDITORS ' RKPORT 

TO the Board of Directors 
Louisiana Alliance ~f Boys & Girls Ciubss Inc+ 
Nest Monroe, Louisiana 

We have audited the accompanying stat'ement eZ Z~nanciaL position of 
Louisiana Alliance of Boys & Girls Clubs, Inc. (~ nonprofit Organization) 
a~ of De~ember ~I, 2003, and the related s~atemen~s o~ activities, 
f~nctional expenses, and cash flows for the year then ended. These 
financial statements are the responsibility of the 0Tganizati0n's 
management. OUZ ~esponsibilit~ is ha expres~ .an opinion o~ th~se 
financial s~atemen~s based On our a~dit. 

we conducted our au4it in accordance with auditing standards generBlly 
accepted in the United States of America and the standards applicable to 
financial ~udlts contained ~n Government Auditing Standards, issued by 
the Cempt~ ller General of the United States. ThoSe standards Dequire 
that We plan and perform t~e audit ~o Obtai~ r~as0nable assurance about 
whether the fin~nci~l stat~emeDts are fr~e of m~ terial m isstatement. An 
a~dit includes ex~ ning, on a test basi~:., ~evidence s~pport.ing the 
~m0unts Bnd disclosures in the financial statements. Am audit also 
isoludes assessing the accounting pri~cipl.es used and the signTfieanh 
esti~ tes made ~y management, as well as evaluating the overall financial 
statement p~esentation. We believe that our audit provides a reasonable 
basis for ou~ opinion~ 

In our opinion, the financiel statements referred to above present 
fairly, in all material respects, the financial position of Louisiana 
Alliance of Boys & Girls Clubs+ Inc+ as of December 3I, 2003, and the 
changes in its ne~ assets and its cash flows for the year then ended ~n 
c0nf~ i~y with accounting principles generally accepted in the United 
States of America . 

In accordance with Government Auditing Standards, we have also issued our 
report 4a~ed April 26, 2004, on our ~onsi~eration of Louisiana Allian~e 
o~f Boys & Girls Clubs, fnc.'s inteDnal ~o~trol over financial reporting 



 

a.nd o~r tes~tS of its cec il.ante wi%h certain provisions of laws~ 
regulation:s, contracts, and grants. That report is an integral part of an 
a~&~ it performed in accordan~  with Government Auditing Standards and 
should ~  read in con~unotion W, lth tkis report in conside~~r~ the resul%s 
of ou~ auait. 

Our audit was performed for the purpoS~ of formlng .an opinion on the 
basic financial statements of Louisiana ~lllance of Boys & Gi~Is Clubs, 
Inc. t~ken as B Whole. The accompanying s~hedule of e~penditu~es of 
federal awards is presented f~r purpQses of additional analysis as 
required by U~S. OffZce of Managemen% and Budget Circular A-133, Audits 
of S~a~es, Local Governments, and No~-Profit Organizations, and is n~t a 
required part Of the basis financial stetements. SSC~ information has 
~ e~ ssbjecte4 to the auditing procedures applied ~n the audit of the 
basic financial statemen%s and, in our opinion~ is fairly stated, in ~ii 
material respects, in relation to the basic ~inancial statements taken as 
a whole . 

JQHNSTON, PERRY, JOHNSON & NS$OCIATES, L.L~P. 
CZRTqFIED PUBLIC ACCOUN.T~%NTS 
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April 2~, 2004 

REPORT ON COMPLIANC~ AND ON I~TERNAL CONTROL OVER 
FINANCIAL REPORTING BASED ON AN AUDIT OF FINANCIAL STATEMENT~ 
PERFORMED IN ACCORDANCE WITH GOV~R?~7;W;~MT A[;DT~TA~  ~WTa~;;]~;~D.~ 

TO the Board of Directors 
Louisiana Alliance of Boys & ~Girls Clubs, I~  
West Monroe, Louisiana 

We have audited the financial statements of Louisiana AllZan~  of Boys & 
Girls Clubs, Inc. (a nonprofit organizBt~0n) as of and for the year ended 
December 31, 2003, and have issued our report thereon dated April ~6

, 20~4. ~e conducted our audit in accD~ ance with &cementing standards 
generally accepted in the United States of America .and the standards 
applicable to financial audits contained in Got~ernment Auditing 
Standards, issued by the Comptroller General of the United States

. 

Compliance 

AS part .of obtaining reasonable assuranc~ about whether Lou~s~ana 
Alli~nce of BQys & Girls Clubs, Inc ,'s financial statement~ are free of 
mate~ al misstatement, we performed tests ~f its compliance with certain 
pr~v~ i~ s of laws, reg~latlons, oontra~ts~ ~nd grant~  noncompliance 
with which could have a direct and material effect on the determination 
of f~nancial statement amounts. H0wever~ providiag an opinion on 
compliance with t~ose provisions was not an objective of our audit, ~nd 
accordingly, we 4~ not express such an opinion, The results of our tests 
disclosed no instances of noncomplianGe that ar~ required to be reported 
under ~overnme.~t Auditing Standards. 

Internal Control ~ r Financial R~nor%:~  

In pla~nin~ a~d performing our audit, we considered Louisian~ Alliance of 
Boys & Girls Ulubs, Inc.'s internal contr~l over financial reporting in 
~ der t~ d~termine o~r auditing procedures for the purpose of expressing 
our opinion on the financial ~tatement~ and not to provide assurance on 
the internal e0ntrol over financial reporting. However, we noted certain 
~att~ers involvZng the internal control over financial reporting and its 
0pezation that we ConSi.d~r to be reportable conditions, Reportable 
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conditions involve matters coming to our attention relating to 
significant deficiencies in the design or operation of the internal 
con%r01 over financial reporting that, in our judgment, could adversely 
affect LouiSiana Alliance of: R~ys & Oil"is Cl~abs:, Ir~c~'s a~ ility to 
record, process, summarize, and report financial data ~ nsisten~ wifh the 
assertions Of management in the: financial statement s, Reportable 
~onditions are described in th~ aecGmpanying schedule of findings and 
questioned COSts as item 03-1. 

A material weakness is a condition in which the design ~r operation of 
one or more of the internal control components does not reduc~ to a 
relatively low level the risk that misstatements in amounts that would be 
material in relation tQ the financial statements being audited may occur 
and not he detecte~ within a timely period by employees in the normal 
course of performing their assiqned functions . Our consideration ~f the 
internal control ove~ financial reporting would no~ necessarily di~.close 
all matters in the internal control that migh~ be ~epOEtable condltions 
and, accordingly, would not necessarily disclose all reportable 
conditions that are als0 considered to be material weak_nesses. However, 
we believe that none of the reportable Conditions described above is a 
material weaMne~s, 

This report is intended solely for the i~formatio~ and use of the audit 
co~ itte~, management, other~ within the organization and federal 
awarding ~g~ncles and pass~through e~tities and is not intended to ~  and 
should not be used by anyone other than these sPecified parties. However, 
under Louisiana Revised Statute 24:513, this report is distributed by the 
Legislative Auditor as a public document. 

JOHNSTON~ PERRY, JOHNSON & ASSOCIATES, L .L ,P . 
CERTIFIED PUBLIC ACCOUNTANTS 
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April 26, 2004 

REPORT ON COMPLIANCE WITH REQUIREMENTS ~PPLZCABLE TO EACH 
MAJOR PROGRAM AND ON INTERNAL CONTROL 0~ER COMPLIANCE 

IN ACCORDANCE WITH OMB CIRCULAR A-133 

TO the Board of Dir~otor~ 
Louisiana Alliance of BOys & Girls clubs, Inc. 
We~t Monroe, Louisiana 

We have audited the compliance of Louisiana Aiii~nce of Boys & Gir%s 
Clubs~ Inc. (a nonprofit organization) with the types of compliance 
tequiremen~~ described in the "U.S. Office of M~nagement and Budget 10MB) 
Circular A-133 Compliance suppiemeht"~ that are applicable ~0 each of ~ s 
'major f~derai p~ograms for the year ended December 31, 2003. Louisiana 
Alliasce of BOys & Girls Clubs, Inc.'s ma~Qr federal programs are 
identifi~  in the summary of auditor's results section of the 
accompanying schedule of findings add ques~ione~ costs, Compliance with 
th~ requi~em~ent~ of laws, regulations~ con%racts~ and ~rants applicable 
to e~~h ~f its major federal programs is the reslp~ sibility of Louisiana 
~iiiance ~f Boys a Girls Clubs, Ine.'S management. Our responsibility is 
to express and opinion on Louisiana Alliance of 'Boys & Girl~ Clubs, 
Inc.~s c~mpliance based 0~ our audit. 

We ~onducted our audit of compliance ~n accordance with auditin~ 
standards generally ac.cep~ed in the United States of America; the 
standards applicable to finan~ia~ audits contained in Go~ef~ment Auditing 
Standard~, issued by the Comptroller General of the Un~t~d States; a~d 
~ B Circular A-13~, Audits of States, Local Governmen~s~ and Non-Profit 
organizations. ThoSe standard~ .and OMB Circu!ar A-13:3 r~quire that we 
plan and perform the audit to obtain reasonable assurance about whether 
noncoms!lance with the t~ s of compliance requirements referred to above 
could have a direct and material effect on a major federal program 
ec~urred~ An audit includes examining, on a test basis, evidence about 
Louisiana Alliance of Boys & Girls Clubs, Inci.'s Compliance wish those 
requirements and pezf0~ ing such ether procedures as we considered 
necessary in the circumstances. We believe that our audit provides a 
reasonable basis for our opinion. Our audit does not provide a legal 
determination of LOuisla~a ~lliance o~ Boys & Girls Clubs, Inc~ s 
compiianee with those requirements. 
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The management of Louisiana Alliance of Boys ~ Girls Ulubs, inc~ is 
respo/islble for establishing an~ ~ intaining effective internal ~ontrol 
over compliance with th~ requirements of laws, r~gulations, o'o.ntracts~ 
and grants applicable to Federal programs, In planning and perfo/rming ~ r 
audit, we considered Louisiana Alliance of BOyS & Girls Cl~bs, Inc.'s 
internal control over compliance with req~iremenfis that could have a 
direct and material effect on a major f~ ral program in order t~O 
dete~ ine our auditing procedures fDr ~he purpose Of expressing OUr 
opinion on compliance and to test and report on internal control over 
compliance in accordance with OMB Cir~ lar A-133 . 

We no~ed certain matters invol~ing the internal control over compliance 
and its operation that we consider to be reportable cO~dition~. 
Reportable conditions invpl~e matters coming to our attention relating to 
significant d~ficiencies in the design o~ operation of the internal 
control over compliance that, i~ ~ur judgment, could adversely affect 
Louisiana Alliance oF Boys & Girls Clubs, Inc.'s ability to administer a 
major federal program in a~cordance wi~h the applicable requirement~ of 
laws, regulations, contracts, ~nd grants~. Rep~ able conditions are 
described in the ~ocompanying schedule of findings and questioned ~Osts 
as ~tem 0~-i. 

A material we~knes~ is a condition in which the design or operation of 
one or more of the internal c~ ntrol components does n~t reduce to a 
relatively low level the risk that ncnc0mpliance with applicable 
requirements o~ IBws, regulations, contracts., and grants tha~ would be 
material in re~ati0n te a ma~or federal program bein~ audited may occur 
and net be detected within a tlmely period by employe~s in the normal 
course 0f performing their assigned fur~ tiens. Our consideration ~f the 
internal control over compliance would not necessarily disclose, all 
matters in the internal control tha~ might be reportabl~ conditions and, 
accordingly, would n~t necessarily disclose all reportable conditions 
that are als0 considered to be material weaknesses . However, we believe 
none o~ the reportable cOnditions described above is a material weakness. 

This reQ~rd is intended solely for the information and use of the audit 
committee, m~nagement, others within the organization and Federal 
awarding a~encies and pass-through entities and is not intended to be and 
should not be used by anyone ether ~han. these specified parties. However, 
~nder L~uisi~na Revi~ed Statute 24:513~ this report is distributed by the 
Legi~l~tive Auditor as a public 4ocum@nt. 

JOHNSTON , PERRY, JOHNSON & ASSOCIATES, L .L.P 
CERTIFIED PUBLIC ACCOUNTANTS 
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(I) 

LOUISIANA ALLIANCE OF BOYS & GIRLS CLUBS~ INC. 
NOTES TO FINANCI~AL STaTEMENtS 

FOR THE YEAR ENDED DECEMBER 31, 2003 

(A) Operati~ s and Reporting Entity 

Louisiana Alliance of BOys & Girls Clubs, Inc. is a non-profit 
corporatio~ organized to pr0mote the Louisiana based Boys and 
Girls Clubs by supportive activities related to the ~t~  
legislature. The Organization is Supporte~ bY dues from Boys 
and Girls Clubs !o~ ted in Louisiana and by state grants~ 

(B) Financial Statement Presentation 

(C) B~Bi~ Qf Accounting 

The a~companying financi~l Statements have been prepale~ on the 
a~crual basis of accounting in accordance with g~nerally 
accepted aecountinq principles. 

{D) Cash Equival;ents 

Cash equivalents consist of 
i~vestments which are readily 
~ nety (90) days ~f purchase. 

s, hert-term ~ highly 
convertible i~to cash 

liquid 
w ith in 

(E) Bad Debts 

The reserve method of accounting for bad d~bts is used
. 

Management b~lieveS no allowance for bad debts is needed . 

(F) Functional Allocation of Expenses 

The Costs Of providing the various programs and other 
activities have been summarized On a functional basis in the 
statement of a~tivities, Accordingly, certain costs have been 
allocated among the programs and supporting ServiCes 
benefitted. Fund~ralsing cost~ are ~ot mate~i~l, 
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{I) 

(2} 

(4) 

LOUISIANA A-LLIANCE OF BOYS & GIRLS CLUBS~ INC 
NOTES TO FINANCIAL STATEMENTS (CONTINUED) 

FOR THE YEAR ENDED DECF/MBER 31, 2003 

(G) Estimates 

(Continued) 

The preparation of financial st~tement~ in ~onf0rmity with 
generally accepted accounting principles requires management to 
make estimates and assumptions that affect certain reported 
amounts and disclosures. Accordingly, actual results could 
differ from th~se ~stimates. 

(H) Release ~f RestrictiOn 

Louisiana Alliance of Boys & Girls Clubs, Inc. has adopted the 
policy %hat when donor-restricted assets are recelved, and the 
restrictions are met in the same period, the resourCes are 
classifi~  as unrestricted. In addition, ~ains and losses on 
investments are elsQ classified as unrestricted unless state 
law requires such gains and l~sm~s to be: restricted. During the 
iyear 2~03, all restrictions on donated reseurc~ s have b~en met 
and the resources are c~assi~ied as unrestricted. 

(~) Advertising Expenses 

The CorporatiOn expenses advertising costs as they are 
incurred . AdvertisiNg expenses for the years ended Dece~ er ~ , 
2003 were not material. 

The TANF (Temporary Assistance to Needy Families) Prog~  is 
administered b y the State of Louisiana to pro~ide a Teen Pregnancy 
Prevention Program fez at-risk y0uth. The loss Of this grant would 
have a material negative effect on the Organization . 

Louisiana Alliance of Boys & Gi~ls Clubs, Inc. is exempt from 
federal i~come taxes under Section 501(c)(3) of the Internal Revenue 
Code and therefore has Made no provision for federal income taxes in 
the ac~ mpanying financial statements. 

All cash is deposited in finZnciai inStitutiOns which have FDIC 
insurance coverage . 
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LOUISIANA ~ LIANCE OF BOYB ~ GIRLS CLUBS, INC 
SCHEDULE OF FINDI~ S AND QUESTIONED COSTS 

FOR THE YEAR ENDED DECEMBER 31, 2003 

f 

Type of auditQrs" report issued: Unqualified 

Internal control over financial reporting: 

* Material weakness(es) identified? __ yes ,,X no 

* Reportable condition (s) identified that 
are not considered to be material 
weaknesses? X yes ~  no 

Non~ompliance material to financial 
statements noted? 

Internal control over major programs: 

* Material weakness (~s) identified? 

--  yes ~  no 

yes ~ no 

* Reportabl~ condition (s) identified that 
are not considered to be mate,rial 
w~aknesses? X yes __  no 

Type of auditors' r~p0rt issued on compliance for major programs: 
Unqualified 

Any a~dit findings disclosed that are 
required to be reported in accordance 
with section 510~a) of Circular A-1337 X~ yes ~  n o 

Identification of major programs: 
Temporary Assistance for Needy Eamilie:s (T~NF) 

Dollar threshold used to distinguish 
between type A and t~ e B p~~ fams: $300,000 

93. 558 

Auditee qualified as 10w-risk ~uditee? __  yes -/i- n0 
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II LOUISIANA ALLIANCE OF BOYS & ~IRLS CLUBS~ INC. SCHEDV~E OF FINDINGS AND QUESTIONED COSTS (CONTINUED~ FOR THE YEAR ENDED DECEMBER 31, Z003 SECT'ION III -- FEDERAL AWARD FINDINGS AND O~STIONED COST~ (Con~in~1~ 
C0nditions: At December 31~ 200~  it was noted that time records 

were not approved by ~ppr~priate personnel. 

Questioned Cost~ None 

Context: Tntern~l control policies. 

Effect: This finding has n~ effect on the financizl statements. 

Cause: The Organ{zation did not require all ~imesheets to 
indlude a supervisors approval ~or reimbursement of 
salarie~. 

RecommenJation: We recomm end that supervisors approve all time records 
used for reimbursSment purposes. 

Response: The Board ~f Directors agrees with this finding and will 
require all timesheets ~0 be approved by a supervisor 
before reimbursements are made~ 

Compliance 

There were no findings nor questioned costs for comp liance for the year 
ended December 31, 2003. 

JOHNSTON, PERRY, JOHNSON & ASSOC~TES, L.L,R 
CERTtF~EG PUBI.~ ACC~ NTA~ S 



 


