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INDEPEN DENT A CCO UN TAN TS' REPO RT 
O N A PPLY IN G  AG RE ED-UPO N PR O CED UR ES 

TO TH E AC CO UNTING  RE CO RD S 

Dr. N eari W arner, Acting President 
G ram bling State U niversity 
Grambling, Louisiana 71245 

M ichael B. Bruno, CPA 

Alcide J. Tervalon, Jr., CPA 
W aldo J, M oret, Jr., CPA 

Paul K. Andoh. Sr.. CPA 

At your request, w e have perform ed the agreed-upon procedures, as enum erated below , 

which were agreed to by management of the Grambling State University (the University), 
to the accounting records of the Intercollegiate Athleties Program  as of the year ended 
June 30, 2003, solely to assist the U niversity in com plying w ith  N CAA  Bylaw  6.2.3.1. The 

University  is responsible for the accounting records of the Intercollegiate Athletics Program . 
The State of Louisiana Legislative Auditor audited the general purpose finan cial statem ents 
of the University for the year ended June 30, 2003. This agr eed-upon procedures 
engagem ent was conducted in accordance with attestation standards established by the 
Am erican Institute of Certified Public Accountants. The sufficiency of th e procedures is 
solely the responsibility of the parties specified in this report. Consequen tly, we m ake no 
representation regar ding th e suffi ciency of the procedures described below either for the 
purp ose for which th is report has been requested or for an y oth er purp ose. Our procedures 
an d findings were as follow s: 

A . W e agr eed th e revenue and expenditure am ounts per th e Schedule of Revenues 
and Expenditu res for th e year  ended June 30, 2003 to th e audited general 
ledger and noted no exceptions. 
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B. W e verified am ounts reported as ticket sales by reviewing appropriate 

documentation (i.e. sales, reports, receipts, etc.), recalculating the number of 
tickets sold by reference to the ticket price and comparing am ounts calculated 
to the final box office statem ents and we vouched supporting cash receipts. 
As a result of the procedures perform ed, we noted no exceptions. 

C. W e agreed the am ounts reported as gam e guarantee revenues and expenditures 

to the University 's contract with other Universities and additionally, we 
vouched supporting cash receipts and cash disbursem ents accordingly. W e 
noted no exceptions as a result of th is procedure. 

D . W e agreed NCAA distributions and other m iscellaneous revenue to applicable 
supporting docum entation and noted no exceptions. 

E. W e com pared current payroll am ounts to the prior year's am ount and 
reconciled all variances greater than a pre-determ ined am ount. W e also 
reviewed supporting personnel action form s noting appropriate approval for 
the related wages and fringe benefits increases an d/or decreases. W e noted no 

exceptions as a result of these procedures. 
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F W e vouched a random  sam ple of expenditure am ounts and reviewed the 
related purchasing docum ents, invoices and cancelled checks. W e noted no 
exceptions as a result of this procedures. 

W e were not engaged to, and did not, conduct an  audit, the objective of which would be the 
expression of an opinion on the specified elem ents, accounts, or item s. A ccordingly, we do 
not express such an opinion. Had w e perform ed additional procedures, other m atters m ight 
have com e to our attention that w ould have been reported to you. 



z 

~ ooo c~ 

o) 



 

G R AM BLING STA TE UN IVER SITY 
INTER CO LLEG IATE ATH LETIC S PR O G R AM  
AGREED-UPON PROCEDURES ENGAGEM EN T 

N OTES TO THE SCHEDULE OF RE VENUES AND EXPEND ITURE S 
FOR THE Y EAR END ED JU NE 30, 2003 

Grambling State University (GSU) which is located in Grambling, Louisiana 
is an institution of higher education founded in 1901. 

The University is a component unit of the State of Louisian a within the 
executive branch of governm ent and is govern ed by the University of 
Louisiana Board of Supervisors under the direction of th e Board of Regents. 

The annual budget of the University and any proposed changes to degree 
program s, or departm ents of instruction, etc., require the recom m endations of 
the University of Louisiana Board of Supervisors and th e approval of th e 
Louisiana Boar d of Regents. 

The University has an  enrollm ent of approxim ately 4,561 students and is 
accredited by the Southern  A ssociation of Colleges an d Schools and the 
N ational Council for A ccreditation of Teachers Education . 

The University operates the following Intercollegiate Athletics Progr am s 

-  Football; 
-  Basketball (men and women); 
-  Baseball; 
-  Tennis (men and women); 
-  Golf(men an d women); 
-  Track (men an d women); 
-  Volleyball (women); 
-  Softball (women); 
-  Bowling (women); and 
-  Soccer. 



 

G R AM BLING STATE UNIVER SITY 
IN TER CO LLEG IATE ATHLETICS PRO G RA M  
AGREED-UPON PROCEDURES ENGAGEM EN T 

N OTES TO THE SCHEDULE OF RE VENU ES AND EXPEND ITURES 

(CONTINUED) 
FOR THE YEAR END ED JU NE 30, 2003 

N O TE 2 - 

In June 1999, the Governmental Accounting Standards Board (GASB) issued 
Statem ent Nos. 34, Basic Financial Statem ent - and M anagem ent Discussion 
an d Analysis - for State and Local Governm ents an d 35, Basic Financial 
Statem ent - and M anagem ent D iscussion and Analysis - for State and Local 
Governm ents. The financial statem ent presentation required by GA SB 34 an d 
35 replaces the fund-group perspective previously required an d provides a 
com prehensive, entity-wide perspective of th e institution's assets, liabilities, 
net assets, revenues, expenses, and changes in net assets, an d cash flow s. 

The accompan ying Schedule of Revenues and Expenditures (the Schedule) for 
the Intercollegiate Ath letics Progr am  has been prepar ed in the form at set forth 
in the N CAA  Audit Guide. The purpose of the Schedule is to present a 
sum m ary of those activities of G ram bling State University for the year  ended 
June 30, 2003 which relate to intercollegiate ath letics. 

Because the Schedule presents only a selected portion of th e activities of the 

University , it is not intended to and does not present either the financial 
position, changes in fu nd balances or the current fu nd's revenues, expenditu res 
an d other changes of the University. 

The com ponent unit general purp ose finan cial statem ents were audited by th e 
State of Louisiana Legislative auditors for the year  ended June 30, 2003. 



 

GRAM BLING STATE UNIVERSITY 
INTERCO LLEG IATE ATH LETICS PRO GRAM  
AGREED-UPON PROCEDURES EN GAGEM ENT 

N OTES TO THE SCHEDULE OF RE VENU ES AND EXPEND ITURES 

(CONTINUED) 
FOR THE YEAR END ED JUN E 30, 2003 

NOTE 2 - Summ ary of Significant Accounting Policies. Continued 

The accounting principles followed by the University in preparing the 
accompanying Schedule are as follows: 

For financial reporting purposes, the University is considered a 
special-purpose governm ent engaged only in business-type activities. 

All activities of the University are accounted for within a single 
propriety (enterprise) fund. Accordingly, Grambling State 
University 's financial statements have been presented using the 
econom ic resources m easurem ent focus and the accrual basis of 
accounting. Under th e accrual basis, revenues are recognized when 
earned, and expenses are recorded when an obligation has been 
incurred. A ll sign ificant intra-agency transactions have been 
elim inated. 

The Schedule of Revenues and Expenditures for the Intercollegiate 
Athletics Program has been prepared on the accru al basis of accounting 
and in accordance with generally accepted accounting principles. 

The preparation of the Schedule of Revenues and Expenditu res in 
conformity with generally accepted accounting principles requires 
m anagem ent to m ake estim ates and assumptions that affect the reported 
am ounts of revenues and expenses during the reporting period. Actu al 
results could differ from  those estim ates. 

To the exten t that current funds are used to finance plant assets, the am ounts 
so provided are accounted for as expenditu res. 



 

G RAM BLING STATE UNIVER SITY 
INTER COLLEGIATE ATH LETICS PRO GRAM  
AGREED-UPON PROCEDURES ENGAGEM EN T 

NOTES TO THE SCHEDULE OF RE VENUES AND EXPEND ITURES 

(CONTINUED) 
FOR TH E YEAR EN DED JU NE 30, 2003 

Capital assets are recorded as additions to capital assets on the Statem ent on 
N et A ssets and as a fund addition to N et A ssets Invested in Capital A ssets, net 
of related debt. 

G ram bling State University is a publicly supported institution of higher 

education. As a state university, operations of the University 's program s are 
funded through annual lapsing appropriations m ade by th e Louisiana 



 

GRAM BLING STATE UNIVER SITY 
INTERCOLLEGIATE ATH LETICS PRO GRAM  
AGREED-UPON PROCEDURES ENGAGEM ENT 

NOTES TO THE SCHEDULE OF RE VENUES AND EXPEND ITURES 

(CONTINUED) 
FOR THE YEAR ENDED JUN E 30, 2003 

Grambling State University' s Intercollegiate Athletics Program  is the recipient 
of contributions to or on behalf of th e progr am  by the Crram bling University 

Athletic Foundation (the Athletic Foundation) and other affiliated outside 
organization. The financial activities of the Athletic Foundation for the year 
ended June 30, 2003 were provided to the University, but are not included in 
th e Schedule of Revenues and Expenditures. 

N OTE 8 - N CA A Revenue Distribution 

The Intercollegiate Ath letics Progr am received reven ues during the year from  
the N CAA for certain intercollegiate athletic activities. The am ount received 
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INDEPENDENT A CCOUN TANTS' REPORT ON 
APPLYING AGREED-UPON PROCEDURES - 

IN TERNAL CONTROL OVER FINANCIAL REPORTIN G 
FOR TH E IN TERCOLLEGIATE ATHLETICS PROGRA M  

Dr. Neari W arner, Acting President 
G ram bling State University 
Grambling, Louisiana 71245 

M ichael B. Bruno, CPA 

Alcide J. Tervalon, Jr., CPA 

W aldo J. M oret, Jr., CPA 

Paul K. Andoh, Sr., CPA 

W e have perform ed the procedures enum erated below , w hich w ere agreed to by the 

management of Grambling State University . They were perform ed solely to assist the users 
in evaluating whether Grambling State University maintained an effective internal controls 
over financial reporting for th e Intercollegiate Athletics Program  as of June 30, 2003. The 
management of the University is responsible for Grambling State University's 
Intereollegiate Athleties Program 's internal control over financial reporting. This agr eed- 
upon procedures engagem ent was conducted in accordance with  attestation stan dards 
established by the Am erican Institute of Certified Public Accountan ts. The sufficiency of 
these procedures is solely the responsibility of those parties specified in this report. 
Consequently, we m ake no representation regarding the sufficiency of the procedures 
described below eith er for the purpose for which this report has been requested or for any 
oth er purpose. 

Our procedures and findings are as  follows 

A . W e reviewed the athletic departm ent's organ ization and the use of internal 
auditors in th e departm ent to ensure adherence to established policies and 
procedures. W e noted no excep tions as a result of this procedures. 

B. W e reviewed th e flow of inform ation through the accounting system  for 
random ly selected revenue, cash receipts and cash disbursem ent transactions. 
W e noted no exceptions as  a result of this procedure. 
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IN DEPEND ENT ACCOUN TANTS' REPORT ON 
APPLYIN G AGREED-UPON PROCEDURE S - 

IN TERNAL CONTROL OVER FINAN CIAL REPORTIN G 

FOR THE IN TERCOLLEGIATE ATHLETICS PROGRAM  
(CONTINUED) 

W e were not engaged to, and did not, perform an  examination, the objective of which would 
be the expression of an  opinion on the effectiveness of internal control over financial 
reporting. Accordingly, we do not express such an  opinion. Had we performed additional 
procedures, oth er m atters m ight have com e to our attention that w ould have been reported 

to you. 

This report is intended solely for the inform ation and use of the acting President, her 
designees and authorized representatives of the NCAA an d the Legislative Auditor for th e 
State of Louisiana and is not intended to be and should not be used by an yone other than  
these specified parties. Under Louisiana Revised Statute 24:513, this report is distributed 
by the Legislative Auditor for th e State of Louisian a as a public docum ent. 

BRUNO & TERVALON LLP 
CERTIFIED PUBLIC ACCO UNTANTS 

September 5, 2003 
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IND EPENDENT A CCOUN TANTS' REPORT 
ON APPLYIN G AGREED-UPON PROCEDURES - 

COM PLIAN CE W ITH STATE LAW S AND REGIYLATION S 

Michael B. Bruno, CPA 

Alcide J. Tervalon, Jr., CPA 

W aldo J. Morat, Jr., CPA 

Paul K. Andoh, St., CPA 

Dr. Neari W arn er, Acting President 
G ram bling State U niversity 
Gram bling, Louisiana 71245 

W e have perform ed the procedures enum erated below, which were agreed to by the 

management of Grambling State University (the University). Theywere perform ed solely 
to assist the users in evaluating the effectiveness about Grambling State University 's 
Intercollegiate Athletics Program 's internal control over com pliance with state law s and 
regulations as of June 30, 2003. This agreed-upon procedures engagem ent w as conducted in 
accordance w ith  attestation standards established by the Am erican Institute of Certified 
Public Accountants. The sufficiency of these procedures is solely the responsibility of those 
parties specified in this report. Consequently, we m ake no representation regarding the 
sufficiency of th e procedures described below either for the purpose for which this report has 
been requested or for any oth er purp ose. 

Our procedures and fin dings were as follows 

A . W e reviewed and tested certain representations m ade by m anagem ent in the 

Louisiana Compliance Questionnaire (the Questionnaire) which related to the 
operations of the Intercollegiate Athletics Progr am . W e noted no exceptions 
as a result of th is procedure. 
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IN DEPEND EN T ACCOUNTAN TS' REPORT 
ON APPLY IN G A GRE ED-UPON  PRO CEDURES - 

COM PLIAN CE W ITH STATE LAW S AN D RE GULATION S 

(CONTINUED) 

B. W e reviewed the Athletic Departm ent's com pliance with state travel 
regulations and com petitive bid requirem ents by random ly testing expenditure 
transactions. W e noted no exceptions as a result of this procedure. 

W e were not engaged to, and did not, conduct an examination, the objective of which would 
be the expression of an opinion on th e effectiveness of internal controls over com pliance. 
Accordingly, we do not express such an opinion. Had we perform ed additional procedures, 
other m atters m ight have com e to our attention that w ould have been reported to you. 

This report is intended solely for the inform ation and use of the acting President, her 
designees an d authorized representatives of the N CAA and is not intended to be an d should 
not be used by anyone oth er than  these specified parties. 
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INDEPEN DENT A CCOUN TANTS' REPORT 
ON APPLYIN G AGRE ED-UPON  PROCEDURES - 

TO THE FIN ANCIAL STATEM ENTS OF AN  OUTSIDE ORGANIZA TION 

Dr. N eari W arner, Acting President 

G ram bling State University 
Gram bling, Louisiana 71245 

At your request, w e have perform ed the agreed-upon procedures, as enum erated below , 

which were agr eed to by management of Gralnbling State University (the University), 
solely to assist you with respect to activities of the Intercollegiate Athletics Program  and the 

Grambling Athletic Foundation (an outside organization). 

This engagem en t to apply agr eed-upon procedures was perform ed in accordance with  
stan dards established by the Am erican  Institute of Certified Public Accountants. The 
sufficiency of th e procedures is solely the responsibility of the specified users of the report. 



 

INDEPEND ENT ACCOUNTAN TS' REPORT 
ON APPLYING AGREED-UPON PROCEDURES - 

TO TH E FINAN CIAL STATEM EN TS OF AN  OU TSIDE ORGAN IZATION 

(CONTINUED) 

W e were not engaged to, and did not perform an audit, the objective of which would be the 
expression of an opinion on the specified elem ents, accounts, or item s. Accordingly, we do 
not express such an  opinion. Had w e perform ed additional procedures, oth er m atters m ight 
have com e to our attention that w ould have been reported to you. 

This rep ort is intended solely for th e inform ation and use of th e acting President, her 
designees and authorized rep resentatives of the National Collegiate Athletic Association and 
is not intended to be and should not be used by anyone oth er th an  these specified users. 

BRUN O &  TERV ALO N LLP 
CERTIFIED PUBLIC ACCO UNTANTS 

Septem ber 5, 2003 
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Supportand Revenue: 

GRAMBLING UNIVERSITY ATHLETIC FOUN DATION 
Statement of Activities and Changes in N et Assets 

For the Year Ended 
June 30, 2003 

Contributions 
Ftmdralsers 
Membership Dues (Tiger Club) 
Other Revenue 

Interest 
Dividends ' 
Realized Gains (Losses) 
Unrealized Gains (Losses) 

Reclassifications of Net Assets: 
Net Assets Released fi'om Restrictions: 

Restrictions Satisfied by Payments 

Total Support, Revenue, Reclassifications , 
and ReleaSes from Rese ctions 

Expenses 
General an d Administrative Expens es 
Fuadralser Expens es 
Program  Expenses 

Total Expenses 
Changes JaNet Assets 

Other Changes in Net A~sets 

Prior Period Adjustments 
Total Other Changes in Net Assets 

Total Change in Net Assets 

Net Assets as of Beg~-~ng of Year 

Net Assets as of End of Year 

See Accompanying Auditors' Report ~nd Notes to Financial Statements. 
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Unrestricted 

5,862 
17,294 
28,349 

4,191 
1,086 
8,086 

(10,143) 
8,345 

262,035 

325.105 

16,364 
8,877 

269.482 
294.723 
30,382 

123.18 

Statement B 

Temporarily 
Restricted Total 

$ 249,833 
25,084 

7.797 

123.181 364.618 

255,695 
42,378 
28,349 

7,451 

1~86 
8~86 

tlO.143 

332,902 

16,364 
8,877 

269.482 
294.723 

487.799 
487.799 

12 

$ 153,575 $ 374,446 $ 528,021 



 

GRAM BLING STATE UN IVERSITY 
INTER CO LLEG IATE ATH LETICS PR O GRAM  
A G REED-UPO N PRO CEDU RE S ENG AG EM ENT 

SCH EDULE O F PRIO R  Y EAR  FINDIN G S 
FO R TH E YE AR ENDED JUNE 30, 2003 

Independent Accountants' Report on Applying Agreed Upon 
Procedures to the Aceonntin~ Records 

D escription of Finding: Bayou Classic revenues per the general ledger differed from  
am ounts recorded in the Bayou Classic Settlem ent Statem ent. 

Initial Year of Finding: June 30, 2001 

Fully Corrected 

Partially Corrected No Further Action N eeded  

Description of Status: The University has developed new procedures and reorganized 
th e staffing of the ath letic business departm ent to en sure that proper accoun ting an d 
reconciliations ar e perform ed to elim inate this problem . In  the future, gross ticket sales 
revenue w ill be recorded an d expenditures on the settlem ent statem ent w ill be char ged to 
the ath letic dep artm ent or reim bursed by Bayou Clas sic accoun ts m aintained by the 
Grambling State University National Alumni Association. 

See th e current year's finding located at th e In dep endent Accountan ts' Rep ort on 
Applying Agreed-Upon Procedur es - Section B 



 

GRAM BLING STATE UNIVERSITY 
INTERCO LLEG IA TE ATH LETICS PR O G RAM  
AG REED-U PO N PR O CEDURES EN GA G EM ENT 

SCH ED ULE O F PRIOR YEAR FINDIN G S 
FO R TH E Y EA R END ED JU NE 30, 2003 

2. Independent A ccountants' Report on Applying Agreed Upon Procedures -Internal 
Control over Financial R enortine For the Intercolleeiate Athletics Program . 

D escription of Finding: The Offi ce of Business Services lacked a proper segregation of 
duties, and a periodic inventory of unsold pre-numbered ticket stock paper and internal audits of 
athletic ticket sales were not performed during th e year. 

Initial Y ear of Finding: June 30, 2000 

Fully Corrected 

Partially Corrected 

N ot Corrected 

N o Further A ction N eeded 

Description of Status: The University is in the process of reorganization as w ell as  
evaluating the staffing needs of the Athletic Business Offi ce. Subsequent to th e 
evaluation of the Business Offi ce, the form er Budget Director was transferred to th e 
ticket offi ce an d a new accountant is being recruited to ensure proper segregation of 
duties. The University now has a fully staffed internal audit department who will 
inventory th e ticket stock paper an d conduct internal audits of athletic ticket sales. 

See th e current year's finding located at the Independent Accountan ts' Rep ort on Applying 
Agreed-Upon Procedures - Internal Controls over Finan cial Reporting for the Intercollegiate 
Ath letics Progr am - Section A . 



 

G R AM BLIN G STATE UNIVERSITY 
INTERCO LLEGIA TE ATH LETICS PROGRAM  
A G REED-UPO N PRO CEDURES EN G AG EM ENT 

SCHEDULE O F PRIOR YEAR  FIND ING S 
FO R TH E YE AR  ENDED JUN E 30, 2003 

Description of Finding: During the review of selected revenues, cash receipts, and cas h 
disbursem ent transactions, we noted that tran sactions w ere not being properly clas sified 
in the general ledger. 

Initial Year of Finding: June 30, 2000 

Status of Finding (cheek one): 
Fully Corrected 

Partially Corrected 

D escription of Status: 

N o Further A ction N eeded 

See the current year's finding located at th e Independent Accountants' Report on 
Applying Agreed-Upon Procedures - Intern al Controls over Financial Reportin g for the 
Intercollegiate Ath letics Progr am - Section B. 

R eference Section: Independent Accountants' Report on Applying Agreed Upon Procedures- 
Compliance with State Laws an d Regulations Section A. 

Description of Finding: During the review of the University's com plian ce with State 
Law s an d R egulations, w e noted th at th e agr eed upon procedur es engagem ent w as  not 
subm itted tim ely. 

Initial Year of Fin ding: Jun e 30, 2001 

Status of Finding (check one) 
Fully Corrected 

Description of Status: 

N o Further Action N eeded 

See the current year's finding located at th e In dependen t Accountan ts' Report on Applying 
Agr eed-Upon Procedures - Compliance with State Laws an d Regu lations - Section A . 
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G R AM BLIN G STATE UN IVER SITY 
INTER CO LLEG IATE ATH LETICS PR O G R AM  
A GREED-UPON PROCEDURES EN GAGEM EN T 

EXIT CO NFERENCE 

An exit conference was held with representatives of the University. Those individuals 
participating w ere as follow s: 

M r. Billy R. Ow ens, CPA 
M r. N orm an E. Jones 

M r. Albert R. D ennis, III 

V ~ 

Vice President of Finance 
Associate Vice President of Finan ce an d 
Controller 

Athletic Director 

M r. M ichael B. Bruno, CPA 
M r. Sean Bruno, CPA 
M r. Gerald Burton, M BA 
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M anaging Partner 
M anager 
In-Charge A ccountan t 


