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ndependent Auditor's Report 
on the Financial Statem ents 

G RAM BLING STATE UNIVERSITY 
STATE OF LOUISIANA 
G ram bling, Louisiana 

1600 NOR211 TIIIR[) S'[ R|~E~ 
POST ()FI:]CI~ [gOX 94397 

JIilJ!PIIONE: (225) 339-3800 
FACSIMILE: (225) 339-3870 

W e attem pted lo audit the accom panying general purpose financial statem ents of Gram bling 
State University, a com ponent unit of the State of Louisiana, as of and for the year ended 
June 30, 2000, as listed in the table of contents. These financial statem ents are the 
responsibility of Gram bling State University m anagem ent. 

The university's accounting records were not com plete and contained inadequacies. 
Managem ent represented to us that the financial statem ents were com plete and that all 
accounting records were provided for our review. However, audit procedures disclosed 
inadequacies in tile accounting records, including unsupported entries in the bank 
reconciliations and journal vouchers, checks, and pay-in vouchers that were unsupported; and 
inadequate controls and record keeping for receivables, deferred charges, certain liability 
accounts, and fund balance. Uncertainties about the fair presentation of these accounts in the 
financial statem erits prevent m anagem ent from providing assurance that operating surpluses of 
the General Fund were returned to the State Treasury as required by state law or that an 
operating deficit had not been incurred as prohibited by state Jaw. Furtherm ore, funds received 
by the university's band from private donors and other activities were deposited directly into the 
Gram bling University Athletic Foundation and were not properly recorded in the university's 
accounting records. These inadequacies m ade it im practical to apply sufficient audit 
procedures to enable us to express an opinion on the fair presentation of the accom panying 
general purpose financial statem ents. 

Because of the significa nce of the m atters discussed in the preceding paragra ph, the scope of 
our work was not sufficient to enable us to express, and we do not express, an opinion on the 
financial statem ents referred to in the first paragraph or on the accom panying supplem ental 
inform ation schedules. 
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G RAM BLING STATE UNIVERSITY 
STATE O F LO UISIANA 

U NAUDITED 

Balance Sheet. All Funds, June 30, 2000 

ASSETS 
Cash and cash equivalents 
Investments 
Receivables (net) 
Due from other funds 
Notes receivable 
Prepayments 
Inventories 
Other assets 
Institutional plant (r~et, where applicable 

TOTAL ASSI-=~[ S 

LIABILITIES AND FUND EQUITY 
Liabilities: 
Accounts payable and accruals 
Compensated abce nc es payable 
Due to state treasury 
Due 1o other funds 
Deferred revenue=; 
Amounts held in custody for others 
Notes payabte 
Bonds payable 
Other liabilities 
Total Liabilities 

Equity: 
Net investment in plant 
Fund balances: 
Reserved for debt service 
Reserved for inventories 
Current operations - unrestricted 
Current operations - restricted 
Noncurrent operatio~ls - endowment 
Total Equity 

CURRENT FUNDS 

GENERAL ENTERPRISES 

$602,948 
999,471 

2,250,409 

72 
147,129 
38~206 

201 

$4,396,690 
2,453,319 

92,810 
155,832 

61 

RESTRICTED 

$652.452 
49.460 

3,663.171 

1,170 
42,572 

STUDENT 
LOAN ENDOW MENT 
FUNDS FUNDS 

$1.107.736 

85.~ 6 

728,369 

$413891436~  $7,098r712 $4r408~825 
_ $1T92207j_~ I $1r742r141- 

$932,814 
1,865,175 
376,948 

$227.575 
594,690 

733.447 
120,623 
411,560 

$192.323 $1.308 
230.368 

130,119 134 
$68,279 

389,206 
(319,280) 4,901,775 

3,853,576 1.511.320 

"----~,~~- "---~,~ rT"r~ ~  ---~  
TOTALLIABILITIES AND EQUtTY $4

~389,364 $7r098r712 $4.408r825 $1~922,071 $1r742~141 

The accom panying notes are an integral part of this statem ent 
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PLANT FUNDS 

UNEXPENDED REPLACE MENTS INDEBTEDNESS IN PLANT 

$1,125,011 
49,386 
29,428 
891.726 

$933,996 $771,120 

AGENCY 
FUNDS 

$118,022 

TOTAL 
(MEMORANDUM 

ONLY} . 

$5,311,195 
7,237,148 
8,482,293 
801,726 
728,441 
241,109 
587,610 

262 
154r568r852

J  

$2rO05r551 . $933~906 $771,120 $154,568,852 . $118r022 $177~958,636 

$2,047 

$2,982.107 
1,984,000 

2,003,504 

$800,000 

333,906 

149,602,745 

$3,917 

102.493 

$1,357,937 
2,690,253 
376,948 
801,726 

1,,499,889 
411,560 

2,982,107 
1.984,000 

"~ __  ~3~ - 771,120 "-~ '~ NONE 

149,602,745 

1,371,120 
389,206 

6,585,999 
5,698,802 
lr673r862 

165.321,734- 

$2,085T551 $933~906 $771r120 $15'4r568t852
" :.,. 

$118r022 $177r958~638
-  

Statem ent A 



GRAM BLING STATE UNIVERSITY 
STATE O F LO UISIANA 

UNAUDITED 

Statem ent of Changes in Fund Balances 
For the Year Ended June 30, 2000 

Revenues arid other additions: 
Tuition and fees - reslricted 
State appropriations - restricted 
Governmental grants and contracts: 
Federal 
Local 
Private gifts, gran~s, ~nd cow,tracts 
Sales and services - educational departments 
Investment income - lestricted 
Endowment income 
Auxiliary enterprise revenues 
Interest on loans receivable 
Retirement of indebtedness 
Addition to plant f;~cilities 
Olher sources 
Total revenues and other additions 

Expenditures and other deductions: 
Educational and general 
Auxiliary enterprises 
Expended for plant facili6es 
Loan cancet~af(ons and write-offs 
Retirement of indebtedness 
Disposal of plant facilities 
Compensated absences 
Other 
Total expenditulres and other deductions 

Transfers among fiJnds - additions (deduclions) 
Mandatory - principal and interest 
Nonmandatory - other 
Total transfers amoncj funds 

Inventory increase (decrease) 

Net increase (decrease) for the year 

Fund balances at beginning of year, as restated 

Fund balances at end of year 

The accom panyinq notes are an 

CURRENT FUNDS 

GENERAL 

$12,103,672 

STUDENT 
RESTRICTED LOAN FUNDS 

$1,188,760 
1,488,814 

15,918,197 
14,363 
401.556 

479 787 1 347 712 ~ -~- - 12
.193.572 ~ -~---2 

35,022,546 

$14,546 

19,303,460 231 

184,143 38,931 48.162 

35 103 573 425 ~ '~'~- It
.~0.3~i ~-T~ - 

~ (38,~0_.~ . 
NONE 

69.926 

(519,205) 
428 912 

_  (519,~05) :'--'~ 'L~ " 

--  

231 

(255,904) ~;3,267 14,315 

5,157,679 .
2,9903...~ 09 --  1t497r006 

ntegral part of this statem ent. 
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PLANT FUNDS 
ENDOW M ENT RENEW ALS AND 

FUNDS UNEXPENDED REPLACEMENTS 

$48,355 

86,313 

NONE NONE 

$396,343 
160.100 

N PLANT 

$396,343 
7,421,434 

TOTAL 
(MEMORANDUM 

ONLY) __  

$15,143.207 
21,063.921 

16,259,934 
952,305 
401,556 
229,756 
354,414 
57,234 

12,103.672 
14,546 
396,343 

7,421.434 
1 852 580 

54,326.237 
11,801.440 

86,313 
396,343 
160,100 

346,424 346.424 
271.236 

102 608.630 
NOIqIL"" 1"-- C:~ 6"~'7"~-- -- -- NONE -- --~ '~'~ " "-~  -- ~ .~  

(72,340) $35.000 556.545 

No~- "---! '~ ~  _---~  -- ----~  NONE -- ' NO#t- 
NONE NONE NONE NONE NONE 

13.611 35,000 

771.120 

7,471,353 8.215,278 

142r131~392 157r106,456 

$1,673r862 
.

$2.,003 ,504 
--  $933r906 $771,120 $149,602,745 $165.321,734 

Statem ent B 
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G RA M BLING STATE UNIVERSITY 
STATE O F LO UISIANA 
CURRENT FIJNDS 

Statem ent of Revenues, Expenditures 
and Other Changes 
For the Year Ended June 30, 2000 

Revenues: 
Tuition and fees 
State appropriations 
Governmental grants and contracts: 
Federal 
Locat 
Private gifts, grants, and contracts 
Sales and aewices c4 ed~.~cat~ona~ departm ents 
Investment incom e 
Endowment inco me 
Auxiliary enterprise revenues 
Other sources 
Total revenues 

Expenditures and transfers: 
Educe tionel and general: 
Instruction 
Research 
Public service  
Academ ic support 
Student service s 
Institutional support 
Operation and m aintenance of plant 
Scholarships and fellowships 
Compensated absence s 
Other 
TotaJ educationaJ and general expenditures 

Nonmandatory transfers - other 
Total expenditures and transfers 

Auxiliary Enterprises: 
Expenditures 
Mandatory transfers for - principal and interest 
Total Auxiliary Eoterpdses 

Total expenditures and transfers 

Other addi6m~s (6eductior~s): 
E~co ss of reslricted receipts over 
transfers to revenue 

Inventory increase (decrease) 

Net increase (decrease) in fund balances 

UNAUDITED 

AUXILIARY 
GENERAL ENTERPRISES RESTRICTED 

$13,954,447 
19,575,107 

341,737 
937.942 

229,756 
181,950 
8.879 

479,787 
35.709.605 

15,643,966 
12,176 

4,695,819 
1,726,005 
7,666,557 
2,754,445 
2,538,371 
184,143 
80,314 

35,241,792 
428,912 

35,670,704 

NONE 
35.670.704 

38,90t 
(38,901) 

NONE 

$12,103,672 

12.103.672 

$1,188,760 
1,486,814 

15,918,197 
14,363 
401.556 

1.347,712 
20.359.402 

1,431,345 
1,122,552 
153,979 

3,166,931 
4,591,006 
3,684.770 

38,949 
4,683,786 

38,931 48,162 
1,003,567 

38,931 19.925,047 

NONE (428,912) 
38,931 19,496.135 

11.801,440 
519,205 

12,320,645 
12,359,576 

(255~9()4) 
NONE 

The accom panyirtg notes are an integral part of this statem ent 
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NONE 

863.267 
NONE 

$863,267 

Statem ent C 

TOTAL 
MEMORANDUM 

ONLY) 

$15,143,297 
21.063.921 

16,259,934 
952,305 
401,556 
229,756 
181,950 
8,879 

12.103,672 
1,827,499 
68,172,679 

17,075.313 
1,134,722 
153.979 

7,862,750 
6,317,01t 
11,291,327 
2,793,394 
7,222,157 
271,236 

1.083.88t 
55.205,770 

NONE 
55,205,770 

11,801,440 
519,205 

12.320.545 
67,526,415 

646,264 
(38,901) 

$607,363 
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UNAUDITED 

G RAM BLING STATE UNIVERSITY 
STATE O F LO UISIANA 

Notes to the Financial Statem ents 
As of and for the Year Ended June 30, 2000 

A. SUM M ARY O F SIG NIFICANT ACCO UNTING PO LICIES 

BASIS O F PRESENTATIO N 

In April of 1984, the Financial Accounting Foundation established the Governm ental 

Accounting Standards Board (GASB) to promulgate generally accepted accounting 
principles and reporting standards with respect to activities and transactions of state and 
local governm ental entities. In July of 1984, the GASB issued Statem ent 1, which 
provided that all statem ents and interpretations issued by the National Council on 
Governmental Accounting (NCGA) continue as generally accepted accounting principles 
until altered, am ended, supplem ented, revoked or superseded by subsequent GASB 
pronouncem ents. 

The GASB recognized two m odels for cotlege and university accounting and financial 
reporting in GASB Statem ent 15: the AICPA College G uide m odel, AICPA Industry Audit 
G uide, Audits of Colleges and Universities; and the Governmental m odel, established by 
the National Council on Governm ental Accounting, Governm ental Accounting and 
Financial Reporting Principles. For financial reporting, the Division of Adm inistration has 
chosen the form er. The accom panying financial statem ents have been prepared in 
accordance with the AICPA College Guide. 

The GASB, Code Section 2100, has defined the governm ental reporting entity to be the 
State of Louisiana. Therefore, the accom panying financial statem ent of the university 
contains sub-account inform ation of the various funds of the State of Louisiana. As 
such, the acco m panying financial statem ent presents inform ation only as to the 
transactions of the program s of the university as authorized by Louisiana statutes and 
adm inistrative regulations. 

2. REPO RTING ENTITY 

The university is a publicly supported institution of higher education. Using the criteria 
established in GASB Statem ent 14, The Financial Reporting Entity, the institution is 
reported as a discrete com ponent unit of the State of Louisiana since it is legally 
separate from and is financially accountable to the State. 

Annually, the State of Louisiana issues a co m prehensive financial report which includes 
the aclivity contained in the accom panying financial statem ent. The general purpose 
financial statem ents are audited by the Louisiana Legislative Auditor. 



UNAUDITED 

G RAM BL.ING STATE UNIVERSITY 
STATE O F LO UISIANA 
Notes to the Financial Statements (Continued) 

3. FUN[) ACCO UNTING 

In order to insure observance of lim itations and restrictions placed on the use of the 
resources available, the accounts of the university are m aintained in accordance with the 
principles of "fund accounting." Such principles prescribe the m anner in which resources 
for various purposes are classified for accounting and reporting purposes into funds that 
are in accordance with activities or objectives specified. Accounts are separately 
m aintained for each fund; however, in the accom panying financial statement, funds 
having sim ilar characteristics have been com bined in fund groups. Accordingly, all 
financial transactions have been recorded and reported by fund groups. A brief 
description of each of the fund groups follows: 

Current Funds 

Current funds are operating funds that w ill be expended in the near term . Such 
funds have tw o basic sub-groups - unrestricted and restricted. 

Unrestricted current funds include all funds for operating purposes on which 
there are no restrictions, except the budgetary control provisions included in the 
annual Legislative appropriations act, and include the General Fund. 

Restricted current funds represent those operating funds on which restrictions 
have been im posed which lim it the purposes for which such funds can be used, 
and includes the Auxiliary Enterprise Fund and gifts, grants, or contracts from 
governmental or private agencies. (e.g. College W ork-Study, Supplemental 
E!ducational Opportunity Grant, Pell Grants, etc.) 

Student Loan Funds 

The purpose of this fund group is to account for resources available for loans to 
students. 

Endow m ent Funds 

E.ndowm ent Funds are funds with respect to which donors or other outside 
agencies have stipulated, as a condition of the gift instrum ent, that the principal is 
to be m aintained inviolate and in perpetuity and invested for the purpose of 
producing present and future incom e which m ay either be expended or added to 
principal. Incom e derived from investm ents of endowm ents is accounted for in 
this fund. or if unrestricted, as revenues in unrestricted current funds. 

10 



UNAUDITED 

G RAM BL.ING S'rATE UNIVERSITY 
STATE O F LO UISIANA 
Notes to the Financiat Statements (Continued) 

Plant: Funds 

The Plant Funds group contains four self-balancing subgroups. Unexpended 
plant funds are used for the acquisition of long-lived assets for institutional 
purposes, Funds for renewals and replacem ents are set aside from current 
opera ting revenues for the renewal and replacem ent of auxiliary enterprise 
properties. Funds for retirem ent of indebtedness are to service plant 
indebtedness of the university, investm ent in plant includes all long-lived assets 
of the university. 

Agency Funds 

This fund group represents funds for which the university acts as custodian or 
fiscal agent on behalf of others, such as student or faculty organizations and 
workshops. 

4, BASIS O F ACCO UNTING 

The financial statem ents of the university have been prepared on the accrual basis of 
accounting, except (1) depreciation is not recognized; (2) inventories of the General 
Fund are recorded as expenditures at the time of purchase; arid (3) summer school 
tuition and fees, faculty salaries and related benefits for June are not prorated, but 
deferred to the succeeding year. 

The statem ent of current funds' revenues, expenditures, and other changes is a 
statem ent of financial activities of current funds related to the current reporting period. It 
does not purport to present the results of operations or net incom e or loss for the period 
as would a statem ent of revenues and expenses. 

To the extent that current funds are used to finance plant assets, the am ounts so 
provided are accounted for as expenditures in the case of norm al acquisitions, repairs, 
and renovation; m andatory transfers in the case of required provisions for debt 
am ortization and interest; and as transfers of a non-m andatory nature for all other cases. 

5. ENCUM BRANCES 

E!ncurnbrance. accounting, under which purchase orders, contracts, and other 
com m itrnents for the expenditure of m onies are recorded in order to reserve fund 
balances, is em ployed by the university. Encum brances outstanding at year-end in all 
funds, except for the General Fund, are reported as reservations of fund balance since 
they do not constitute expenditures or liabilities in the year encum bered. Encum brances 
of the General Fund are not included in the financial statem ent beca use the university 
does not have the ability to finance the liquidation of encum brances after June 30, 2000, 
as provided by Louisiana Revised Statute 39:82. 



UNAUDITED 

G RAM BLING STATE: UNIVERSITY 
STATE O F LO UISIANA 
Notes to the Financial Statements (Continued) 

6. TOTAL CO LUM NS O N CO M BINED STATEM ENTS 

The total colum n on the com bined statem ents are captioned "Mem orandum O nly" to 
indicate that they are presented only to facilitate financial analysis. Data in these 
colum ns do not necessarily present financial position or results of operations in 
conform ity with generally accepted accounting principles. Neither is such data 
com parable to a consolidation. 

7. INVENTO RIES 

Inventories are valued at the lower of cost or m arket. Inventories in the G eneral Fund 
are recorded as expenditures at the tim e of purchase. Year-end balances are offset by 
a fund balance reservation which indica tes that this portion of the fund balarlce does not 
constitute "available spendable resources." 

The inventories of the Auxiliary Enterprise Funds are expensed when sold or used 

8. PLANT ASSETS 

Physica l plant and equipm ent are stated at cost at the date of acquisition, fair m arket 
value at date of donation in the ca se of gifts, or estim ated historical cost if actual cost is 
not known, or m arket value for livestock. Depreciation on physica l plant and equipm ent 
is not recorded. Public dom ain or infrastructure assets are not ca pitalized. Construction 
in progress is capitalized during construction. 

9. DEFERRED REVENUES 

Tuition and fees collected at June 30, 2000, but applicable to the 2000 sum rner session, 
and certain revenues for other program s or activities to be conducted prim arily in the 
following fisca l year are reported as deferred revenues~credits. Expenses related to this 
session's program s and activities are reported in the period the tuition and fees are 
recognized as revenues. 

B, BUDG ETARY PRACTICES 

The annual budget for the General Fund of the university is established by annual 
action and by Title 39 of the Louisiana Revised Statutes. The subm ission of the 
approval by the Board of Regents and the Legislative budget process is required. 
funds of the university, although subject to internal budgeting, are not required 
budgets for approval through the Legislative budget process. 

Legislative 
budget for 
]he other 
to subm it 

State law provides that appropriations lapse at the end of the fisca l year with tile exception 
noted in Note H, General Fund. In com pliance with these legal restrictions, budgets are 
adopted on the accrual basis of accounting, except that (1) depreciation is not recognized; 
(2) leave costs are treated as budgeted expenditures to the extent that they are expected to be 

12 



UNAUDITED 

G RAM BLING STATE UNIVERSITY 
STATE O F LO UISIANA 
Notes to the Financial Statements (Continued) 

paid; (3) summer schoot tuition and fees and summer school faculty salaries and related 
benefits for June are not prorated but are recognized in the succeeding year; (4) inventories in 
the General Fund are recorded as expenditures at the time of purchase; and (5) certain capital 
leases are not recorded. 

The following is an appropriation budgetary com parison for current year General Fund 
appropriation: 

Revenue.,. 
Appropriated by Legislature: 
State General Fund (Direct) 
State General Fund by self- 
generaled revenues 
Federal Funds 
Other: 
Operational funds 
Dedicaled equipm ent 
Settlement agreement 
Total revenues 

Expenditures 
Program expenditures 
Restricted transfers 

Total expenditures 

Adjustment 
to Budget 

Actual Basis 

Variance 
Favorable 

$21,453,431 $21,453,431 

15,792,761 
341,737 

161,037 

1,375,426 
39,124,392 

37,210,959 
1,913,433 
39.124.392 

NONE 

NONE 

21,335,574 
330,000 

161,037 
407,003 

1,375,426 
45.062.471 

43,119,005 
1,943.466 

$5,542,613 
(11,737) 

407.003 

5.938,079 

5,908,046 
30.033 

Unexpended appropriation - 
current year NONE NONE NONE NONE 

Reconciliation of Revenues Appropriated by Legislature 

State General Fund (Direct) 
Am ount recorded directly to 

Auxiliary Fund (Athletic transfer) 

State appropriations (Statements B and C) 

13 

$21,453,431 

$19,575,107 



UNAUDITED 

G RAM BLING S'I'ATF UNIVERSITY 
STATE O F LO UISIANA 
Notes to the Financial Statements (Continued) 

C DEPO SITS W ITH FINANCIAL INSTITUTIO NS 
AND INVESTM ENTS 

For reporting purposes, cash and ca sh equivalents include petty ca sh, dem and deposits, time 
deposits, and certificates of deposit. Cash and cash equivalents are stated at cost, which 
approxim ates m arket. Under state law, the deposits m ust be secured by federal deposit 
insurance or the pledge of securities owned by the bank, and the university m ay deposit funds 
within a fisca l agent bank organized under the laws of the State of Louisiana, the laws of any 
other state in the Union. or the laws of the United States. 

Furtherm ore, th(; university m ay invest in certificates of deposit of state banks organized under 
Louisiana law and national banks having their principal office s in Louisiana. Bank One 

maintains investment accounts as authorized by Louisiana Revised Statute 49:327(C)(3). 
University investm ents include repurchase agreem ents, federated funds, registered com m on 
and preferred stock, registered bonds, and U.S. Governm ent securities. Investm ents are 
reported as required by GASB 31, and investm ents received as gifts are recorded initially at fair 
value at (late of aoquisition. 

Deposits w ith Financial Institutions 

For reporting purposes, deposits with financial institutions include savings, dem and 
deposits, tim e deposits, and certifica tes of deposit. Under state law, G ram bling State 
University m ay deposit funds with a fisca l agent bank selected and designated by the 
Interim Fm ergency Board. Further, the university m ay invest in tim e certifica tes of 
deposit in state banks organized under the laws of Louisiana, national banks having their 
principal office in the State of Louisiana, in savings accounts or shares of savings and 
loan associations and savings banks and in share accounts and share certifica te 
account.,; of federally or state chartered credit unions. 

Deposits in bank accounts are stated at cost, which approxim ates m arket. Under state 
law , these deposits m ust be secured by federal deposit insurance or the pledge of 
securities owned by the fiscal agent bank. The m arket value of the pledged securities 
plus tile federal deposit insurance m ust at all tim es equal the am ount on deposit with the 
fisca l agent. These pledged securities are held in the nam e of the pledging fisca l agent 
bank in a holding or custodial bank in the form of safekeeping receipts held by the state 
treasurer. The deposits at June 30, 2000, were secured as follows: 
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UNAUDITED 

G RAM BLING STATEE UNIVERSITY 
STATE O F LO UISIANA 
Notes to the Financial Statements (Continued) 

Deposits in Bank Accounts 

Cash 
Certificates of 

Deposit Total 

Deposits in bank accounts 
per balance sheet $3,443,581 $1,867,614 $5,311,195 

Bank Balances: 

a. Insured (FDIC) or collateralized 
with securities held by the entity 
or its agent in the entity's nam e 

b. Collateralized with securities 
held by pledging financial 
institution's trust departm ent or 
agent in the entity's nam e 

c. Uncollateralized, including any 
securities held for the entity but 
not in the entity's nam e 

$700,000 $500,000 $1,206,000 

1,133,603 1,367,614 2,501,217 

4.254.637 

Total Bank Balances $6,088,240 

Difference betw een balance sheet 
arid total bank balances 

4,254.637 

NONE $7,955.854 

NO NE 

The following is a breakdown by banking institution, program , and am ount of the bank 
balances shown above: 

_Ba_ rlking Institution 

1. Bank One 
2. Bank One 
3. Bank One 
4. Bank One 
5. Bank One 
6. Bank One 
7. Bank One 
8. Grambling Fed Cr Union 
9. Grambling Fed Cr Union 
10. Community Trust Bank 
11. 1st U nited-Farmerville 
12. 1st United-Farm erville 

Tota 

Program 

General Treasury 
Accounts Payable 
Payroll 
NDSL 
Nursin9 Student Loans 
Federal Funds EFT 
Hi-Fi 
All Program s 
All Programs 
All Programs 
All Programs 
All Program s 
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Amount 

$117,388 

295,166 
64,581 

5,611,105 
40,998 
62,976 
100,000 
854,572 
809.068 



UNAUDITED 

G RAM BLING STATE UNIVERSITY 
STATE O F LO UISIANA 
Notes to the F--inancial Statements (Continued) 

2. Investm ents 

The university does m aintain investm ent accounts as authorized by Louisiana Revised 

Statute (LSA) 49:327(C)(3). Investments can be classified according to the level of risk 
to the entity. The following describes categories of risk. 

Cate.qory 1 - Insured or registered in the entity's nam e, or securities held by the 
entity or its agent in the entity's nam e. 

_CaLegory 2 - Uninsured and unregistered with securities held by the 
counterparty's trust departm ent or agent in the entity's nam e. 

_C~teqory 3 
counterparty 

-  Unsecured and unregistered with 
or by its trust departm ent or agent but no 

Type of Investm ent 
U.S. Government Securities 
Com mon & Preferred Stock 
Corporate E|onds 

]eta 

Category of Risk 

securities held by the 
in the entitv's nam e. 

1 2 3 

$6,961,556 
5,000 

300.058 

$7,266,614 NONE! NONE 

3. Other Disclosures Required for Investm ents 

a. Unrealized investment losses 

b. Inveslment types owned during the year but 
not owned as of June 30. 2000 

D. ACCO UNTS RECEIVABLE 

Reported 
Am ount 

$6,961,556 
5,000 

300.058 

$7,266,614 

Fair 
Value 

$6,952,375 
2,440 

282.333 

$148,898 

U.S. Government Securities 

Accounts receivable are shown on Statem ent A net of an allowance for doubtful accounts as 
follows: 
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UNAUDITED 

G RAM BL.ING STATF UNIVERSITY 
STATE O F LO UISIANA 
Notes to the Financial Statements (Continued) 

Fund 

O perating 
Auxiliary 
Restricted 
Student I_oan 
Unexpended Plant 

Accounts Allowance for Net Receivables 
Receivable Doubtful Accounts Statem ent A 

$4,181,603 
3,271,698 
3,904,759 

87,476 
56.607 

Total $11,502,143 

E. INTERFUND BO RROW ING 

$1,931,194 
818,379 
241,588 

1,510 
27.179 

$3,019,850 

$2,250,409 
2,453,319 
3,663,171 

85,966 
29.428 

$8,482,293 

All interfund loans are tem porary in nature; no interest is charged on interfund loans. Interfund 
borrowings are recorded on each fund as due to/due from other funds. The following funds 
recorded interfund borrowings for fiscal year 2000: 

Interfund Loan 

Auxiliary 
Endowm ent 

F. PLANT FUNDS 

A sum m ary of investm ent in plant follows 

Land 
Improvements 
Buildings 
Equipment 
Library books 
CIP 

Tota 

Restated 
Batance Balance 

July 1, 1999 Adjustments July 1, 1999 

$6,030,247 
2,352,427 
89,249,365 
29,029,162 
12,530,269 
8.302.372 

$6,030,247 
2,352,427 
89,249,365 

($83,819) 28,945,352 
83,819 12,614,079 

8.302.372 

NONE-_- 

Term s of 
Repaym ent 
Schedule 

$733,4.47 
68.279 

Balance 
Additions Deletions June 30 2000 

$1,926,291 
201,460 

5r293,683 

$343,134 
3,290 

$6,030,247 
2,352,427 
89,249,365 
30,528,509 
12,812,249 
13,596,055 

$147,493,842 $7,421,434 $346,424 $154,568,852 

In accordance with Louisiana Revised Statutes 39:321-332, the university has com plied with the 
Louisiana m ovable property statutes. 
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UNAUDITED 

G RAM BL.ING S rATE UNIVERSITY 
STATE O F LOUISIANA 
Notes to the Financial Statements (Continued) 

The schedule below is a sum m ary of the debt service requirem ents of the various bond issues 
and reim bursem ent contracts payable at June 30, 2000, and the am ounts available to m eet 
those requirem ents for plant funds. 

Issue 

Renewals and Replacements Fund - 
Student Ftousing System Repair 
and Replacement Account 

Retirement of Indebtedness Fund: 
Student Housing System Revenue Bonds 
Academic Facilities Building Use Fee 
Revenue Bonds 
United States Departm ent of Education Notes 
Total Retirement of Indebtedness Fund 

Cash Reserves Reserve 
Available Excess 

511.700 511.700 

81,420 
178.000 
771.120 

81,420 
178.000 
771.120 

Total $1,705,026 $1,371,120 $333,906 

G . DUE FRO M PRIVA~E FO UNDATIONS 

The am ount of m alching funds received by the university from the State pursuant to the 
endowed chair and professorship program and the related unexpended earnings shown on the 
accompanying financial statement as (Due From Private Foundations) is $-0- at June 30, 2000. 
These funds are held and invested by the university and not the university's foundation. 

H. G ENERAL. FUND 

At June 30, 2000, the General Fund had an unexpended appropriation of $-0- due to the State 
Treasury (included in "Other Liabilities" - Statement A). This amount, after adjustment, should 
be rem itted to the State Treasury. 

The amount of $376,948 shown as due to the State Treasury (included in Statement A) includes 
$349,951 of unexpended appropriation due to the State Treasury as of June 30, 1999, which 
has not been rem itted to the State as of June 30. 2000. 

As provided by Louisiana Revised Statute 17:3886(A), the university adopted a building and 
facility preventative m aintenance program which was approved by the Louisiana Board of 
Regents. This program allows the university to retain any funds appropriated or allocated that 
were unexpended and unobligated at the end of the fiscal year. At least 50% of the retained 
funds will be m aintained in a preventative m aintenance reserve fund in the restricted fund and 
will be used solely for preventative m aintenance purposes in accordance with the approved 

plan, subject to approval by the supervisory board, the Louisiana Board of Regents, and the 
Joint Legislative Com m ittee on the Budget. All retained funds will be spent for non-recurring 
projects. As shown on Statements B and C, at June 30, 2000, the university had restricted- 
current funds totaling $428,912 which will be retained for these purposes. 
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UNAUDITED 

G RAM BL.ING STATI- UNIVERSITY 
STATE O F LO UISIANA 
Notes to the Financial Statements (Continued) 

CHANGES IN LO NG-TERM DEBT 

The following is a sum m ary of bond reim bursem ent contracts and other long-term debt 
transactions of the university for the year ended June 30, 2000: 

Outstanding at July 1, 1999 
Retired 

Reim bursement 
Contracts 

Bonds Payable Payable Notes Payable 

$2,294,000 $3,068,450 

Totals 

$5,362,450 
310,000 86.343 396.343 

Outstandirl9 at June 30, 2000 $1,984,000 NONE 

A detailed surnn'lary , by issues, of all debt outstanding at June 30, 2000, including outstanding 
interest $1,416,173 is shown on Schedules 1 and 2. Schedules 3 and 4 are amortization 
schedules of the outstanding debt. 

J. CO M PENSATED ABSENCES 

Em ployees accrue and accum ulate annual and sick leave in accordance w ith state law and 
adm inistrative regulations. The leave is accum ulated without lim itation; however, nine m onth 
faculty m em ber,(; do not accrue annual leave, but are granted faculty leave during holiday 
periods when students are not in classes. Em ployees who are considered having non-exem pt 
status according to the guidelines contained in the Fair Labor Standards Act m ay be paid for 
compensatory leave (K-time) earned. 

Upon separation or term ination of em ploym ent, both classified and non-classified personnel or 
their heirs are com pensated for accum ulated annual leave not to exceed 300 hours. In addition, 
academ ic personnel or their heirs are com pensated for accum ulated sick leave not to exceed 25 
days upon retirem ent or death. Act 343 of 1993 allows m em bers of the Louisiana State 
Em ployees' Retirem ent System , upon applica tion for retirem ent, the option of receiving an 
actuarially determ ined lum p sum paym ent for annual and sick leave which would otherwise 
have been used to com pute years of service for retirem ent. 

Upon terrnination or transfer, an em ployee will be paid for any tim e and one-half com pensatory 
leave earned and m ay or m ay not be paid for any straight hour-for-hour com pensatory leave 
earned. Com pensation paid will be based on the em ployees' hourly ra te of pay at term ination or 
transfer. 

The liability fer unused annual leave, sick leave and com pensatory leave at June 30, 2000, 
com puted in accordance with the Codifica tion of Governm ental Accounting and Financial 
Reporting Standards Section C 60.105, is estimated to be $1,971,763, $269,912 and $448,578, 
respectively. The leave payable is recorded in the accom panying financial statem ent. Also, the 
net increase in fund balance would be decreased by $271,236 for the year ended June 30, 
2000, an(] an adjustment to decrease prior year fund balances would be made for $-0-. 
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UNAUDITED 

G RAM BL.ING STATE UNIVERSITY 
STATE O F LOUISIANA 
Notes to the Financial Statements (Continued) 

K O N-BPHALF PAYM ENTS FOR FRING E 
BENEFITS AND SALARIES 

O n-behalf paym ents for fringe benefits and salaries arc.= direct paym ents m ade by one entity to a 
third-party recipient for the em ployees of another legally separate entity. On-behalf payments 
include pension plan contributions, em ployee health and life insurance prem ium s, and salary 
supplem ents or stipends. For exam ple, a nongovernm ental fund-raising foundation affiliated 
with a governrnental university m ay supplem ent salaries of certain university em ployees. Those 
paym ents constitute on-behalf paym ents for purposes of reporting by the university if they are 
m ade to the faculty m em bers in their capacity as em ployees of the university. 

The am ount of on-behalf paym ents for fringe benefits and salaries included in the 
accompanying financial statement for fisca l year 2000 is $-0-. 

L. CO NTING ENT LIABILITIES 

Losses arising from judgments, claims, and similar contingencies such as guarantor of 
m ortgage loans on sorority and fraternity houses are considered state liabilities and paid upon 
appropriation by the Legislature and not the university. The university is involved in five lawsuits 
at June 30, 2000, in which the plaintiffs are seeking claim s totaling an unspecified am ount. In 
the opinion of the legal counsel of the university, the potential liability of these pending lawsuits 
is estimated to be $35,000. This potential liability has not been recorded as of June 30, 2000. 

M . LEASES 

Lease agreem ents, if any, have non-appropriation exculpatory clauses that allow lease 
cancellation if the Legislature does not m ake an appropriation for its continuation during any 
future fisca l period. 

O peratin~ Leas~  

Total operating lease expenditures for fisca l year 1999-2000 amounted to $5,719. (Operating 
leases are all leases which do not meet the criteria of a capital lease.) The annual rental 
paym ents for the next five years are presented as follows: 

Nature of 
Lease 2000-2001 2001-2002 2002-2003 2003-2004 2004-2005 Thereafter 

Other- Auto 
__  $5,719 $11,025 $6,807 NONE NONE NONE! 

Rental revenue/expense for operating leases with scheduled rent increases is based on the 
relevant lease agreem ent except in those ca ses where a tem porary rent reduction is used as an 
inducem ent to enter a lease. In those instances, rental revenue/expense is determ ined on 
either a straight-line or interest basis over the term of the lease and not in accerdance with 
lease term s as required by GASB 13. 



UNAUDITED 

G RAM BLING STA'I'E UNIVERSITY 
STATE O F LO UISIANA 
Notes to the Financial Statements (Continued) 

Capital Lease_s 

The university records item s under capital leases as an asset and an obligation in the 
accom panying financial statem ents. 

Capital leases are defined as an arrangem ent in which any one of the following conditions 
apply: (1) Ownership transfers at the end of the lease, (2) the lease contains a bargain purchase 
option, (3) the lease term is 75% of the asset life, or (4) the discounted mirlimum lease 
paym ents are 90% of the fair m arket value of the asset. 

As of June 30, 2000, the university had no capital leases 

Lessor Direct Financing Leases 

A lease is classified as a direct financing lease (1) when any one of the four 
ca pitalization criteria used to define a capital lease for the lessee is met and (2) when 
both the fotlowing criteria are satisfied: 

Collectibility of the m inim um lease paym ents is reasonably predictable 

No im portant uncertainties surround the am ount of the unreim bursable 
costs yet to be incurred by the lessor under the lease. 

At June 30, 2000, the university had no direct tinancing leases 

2. Lessor - O perating Lease 

W hen a lease agreement does not satisfy at least one of the four criteria (common to 
both lessee and lessor accounting), and both of the criteria for a lessor (collectibility and 
no uncertain reimbursable costs), the lease is classified as an operating lease. In an 
operating lease, there is no sim ulated sale and the lessor sim ply records rent revenues 
as they becom e m easurable and available. 

The university had no property on lease or held for leasing as of June 30, 2000 
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G RAM BI..ING STATE UNIVERSITY 
STATE O F LOUISIANA 
Notes to the Financial Statements (Continued) 

N. STATF APPRO PRIATIO NS 

O 

Funds/accounts show ina w arrants draw n 

State Direct 
Desegregation 
Higher Education Enhancement 

Total warrants drawn from State Treasury 

POSTRETIREM ENT HEALTH 
CARE AND LIFE INSURANCE 

Am ount 

$21,453,431 
1,375,426 
161.037 

$22,989,894 

Gram bling State University provides certain continuing health care and life insurance benefits 
for its retired em ployees. Substantially all of the university's em ployees becom e eligible for 
those benefits if they reach norm al retirem ent age while working for the university. These 
benefits for retirees and sim ilar benefits for active em ployees are provided through a state 
operated group insurance com pany and various insurance com panies whose m onthly prem iums 
are paid jointly by the employee and by the university. The university recognizes the cost of 
providing these benefits (university's portion of premiums) as an expenditure when paid during 
the year, which totaled $925,871 for the year ended June 30, 2000. The cost of providing those 
benefits for 214 retirees is not separable from the cost of providing benefits for the 607 active 
em ployees. As defined by GASB 12, the dependents of a retiree should be counted as a single 
unit if the retiree is deceased and should not be counted if the retiree is alive. The cost of 
retirees' benefits is net of participants' contributions. 

P. STUDENT I.OAN FUNDS 

The fund balance of the Student Loan Funds at June 30, 2000, are com prised of the following 

Perkins Loan Fund 
Health F'rofessions Loan Fund 
M iscellaneous Other Loan Funds 

Teta 

$900,830 
310,492 
299,998 
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G RAM BLING STATE UNIVERSITY 
STATE O F LO UISIANA 
Notes to the Financial Statements (Continued) 

Q . AUXILIARY ENTERPRISES 

A summary of the net increases (decreases) in the Auxiliary Enterprise Funds for the year 
ended June 30. 2000. is as follows: 

Net increase (decrease) in 
fund balances 
Net income (loss) 
Net assets 
Outstanding principal and 
interest orl debt 
Annual principal and 
interest on debt 

Food 
Services 

Student 
Bookstore Center Athletics Other 

$415,194 ($241,939) $293,740 ($761,073) ($114,926) $153,100 

6,382,281 

556,443 

R. RESERVATIO NS O F FUND BALANCE 

Fund balances at June 30, 2000, as shown on Statem ent A, are sum m arized as follows 

Current Funds: 
General 
Auxiliary Enterprises 
Restricted 
Non-current Funds: 
Student Loan F unds 
Endov, q'nent Funds 
Plant Fends: 
Unexpended 
RenewalsrReplacem ents 
Retirem ent of Indebtedness 

Total 

S. ACCO UNTING CHANG ES 

Unrestricted 
Intem ally 
Desi~lnated 

Internally Externally 
Restricted Restricted Total 

($319,280) $389,206 $69,926 
4,901,775 4,901,775 

$3,853,576 3,853,576 

1,511,320 1,511,320 
1,673,862 1,673,862 

2.003.504 

NONE 

333,906 
771.120 

2,003,504 
600,000 933,906 

771.120 

No accounting changes were m ade during the fiscal year ended June 30, 2000 
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G RAM BLING STATE UNIVERSITY 
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Notes to the Financial Statements (Continued) 

T PRIO R-YEAR RESTATEM ENT 
O F FUND BALANCES 

The following adjustments were made to restate beginning fund balance for June 30, 2000 

Fund 

General 
Auxiliary 
Restricted 
Student t.oan 
Endowm ent 
Plant: 
Unexpended 
Renewal/Replacem ent 
Retirem ent of Indebtedness 
Inve.,;tm ent in Plant 

Fund Balance 
at July 1, 1999, 
previously 

_ . reported Adjustments 

($1,242,276) 
255,365 

4,248,106 
1,570,494 
1.608.804 

2,354,501 
863,906 
937,330 

142,131,392 

$1,312,202 
4,902,314 

(1,257,797) 
(73,489) 
(8,378) 

(364,806) 
35,000 

(166,210) 
NO NE 

Fund Balance 
at July 1, 1999 
as Restated 

$69,926 
5,157,679 
2,990,309 
1,497,005 
1.600.426 

1,989,693 
898,906 
771,120 

142,131,392 

Gram bling State University experienced a catastrophic com puter failure during 1998-1999. As a 
result, the 1999 AFR subm itted included estim ates and averages, until m ore accurate balances 
could be attained through the reconstruction of the accounting transactions for fiscal year 
1998-1999. 

U. FUND DEFICIT 

The following individual fund types had deficits in unreserved fund balance at June 30, 2000 

Fund 

Genera l Fund 

V. FEDERAt. G RANTS 

Deficit 
Am ount 

$319,280 

The university participates in a num ber of federally assisted grant programs reported in the 
Restricted Fund. These programs are subject to program compliance audits by the grantors, 
but all such audits for 2000 have not been conducted. The am ount, if any, of expenditures 
which m ay be disallowed by the granting agencies cannot be determ ined at this tim e. Based on 
prior experience, the university's m anagement feels such disallowances, if any, will be 
im m aterial. 
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G RAM BLING STATE" UNIVERSITY 
STATE O F LO UISIANA 
Notes to the Financial Statements (Continued) 

W . G RANT AW ARDS 

G rant awards not yet funded and for w hich the institution has not yet perform ed services have 
not been considered as assets in the financial statem ent. The total am ount of such uncollected 
grant awards at June 30, 2000, equals $221,000. 

X, PLEDG ES O F G IFTS 

Pledges of gifts including uncollected subscriptions, subscription notes, and estate notes not 
reported in the financial statement amount to $0. 

Y, FO UNDATIO NS 

The acco m panying financial statem ent does not include foundations that are separate 
corporations whose financial statement is subject to audit by independent celtified public 
accountants. The following are outside organizations created for or on behalf of tile university 
whose funds are not included in the financial statem ent of the university but are m anaged by 
persons who are also university em ployees: 

Gram bling University Athletic Foundation 

G ram bling University Alum ni Foundation 

Z. RELATED PARTY TRANSACTIO NS 

The university has no related party transactions 

AI. SUBSEQ UENT EVENTS 

No events of a m aterial nature have occurred subsequent to the balance sheet dale that would 
require adjustment to, or disclosure in, the accompanying financial statement. 

BI. PER DIEM  PAID BOARD M EM BERS 

The university has not expended any paym ents as per diem to board m em bers during the fiscal 
year ended June 30, 2000. 

C1. INTERAG ENCY TRANSFERS TO O FFICE 
O F FACILITY PLANNING AND CO NTRO L 

The university has rnade no interagency transfers to the Office of Facility Planning and Control 
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G RAM BL.ING STATE UNIVERSITY 
STATE O F LO UISIANA 
Notes to the Financial Statements (Continued) 

DI. PENSIO N PLANS 

Substantially all of the em ployees of the university are m em bers of two statewide public 
employee retirement system(s). Academic employees are generally members of the Louisiana 
Teachers Retirement System (TRS), and classified/unclassified state employees are members 
of the Louisiana State Employees System (LASERS). Both plans are cost-sharing, multiple- 
em ployer defined benefit pension plans adm inistered by separate boards of trustees. TRS and 
LASERS provide retirem ent, disability and survivors' benefits to plan m em bers and 
beneficiaries. Benefits granted by the retirem ent system s are guaranteed by the State of 
Louisiana by provisions of the Louisiana Constitution of 1974. Generally, all full-time em ployees 
are eligible to participate in the system s, with em ployee benefits vesting after authority to 
establish and am end benefit provisions to the state legislature. The system s issue annual 
publicly available financial reports that include financial statem ents and required supplem entary 
inform ation for tile system s. The reports m ay be obtained by writing to the Teachers Retirement 
System of Louisiana, Post Offi ce Box 94123, Baton Rouge, Louisiana 70804-9123, or by calling 
(225) 925-6446 and/or the Louisiana State Employees Retirement System, Post Office Box 
44213, Baton Rouge, Louisiana 70804, or by calling (225) 922-0600. 

The contribution requirem ents of plan m em bers and the university are established and m ay be 
am ended by the state legislature. The legislature annually sets the required em ployer 
contribution rate equal to the actuarially required em ployer contribution as set forth in R.S. 
11:102. Employees contribute 8 percent (TRS) and 7.5 percent (LASERS) of covered salaries. 
The state is required to contribute 16.4 percent of covered salaries to LASERS. The university's 
em ployer contribution is funded by the State of Louisiana through the annual appropriation to 
the university. The university's em ployer contributions to TRS and t.ASERS for the year 
June 30, 2000, were $2,719,644 and $1,147,527, respectively. 

O ptional Retirem ent System  

R.S. 11:921 created an optional retirem ent plan for aca dem ic and adm inistrative em ployees of 
public institutions of higher educa tion. This program was designed to aid universities in 
recruiting em ployees who nlay not be expected to rem ain in the Louisiana Teachers Retirem ent 
System (TRS) for ten or more years. The purpose of the optional retirement plan is to provide 
retirem ent and death benefits to the participants willie affording the m axim um portability of 
these benefit,~ to the participants. 

The optional retirem ent plan is a defined contribution plan that provides for full and im m ediate 
vesting of all contributions rem itted to the participating com panies on behalf of the participants. 
Eligible em ployees m ake an irrevocable election to participate in the optional retirem ent plan 
rather than the TRS and purchase retirem ent and death benefits through contracts provided by 
designated com panies. 
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Notes to the Financial Statements (Concluded) 

El. ADVANCE REFUNDING O F BO NDS 

There were no bonds refunded in advance during fiscal year ended June 30, 2000 
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G RAM BLING STATE UNIVERSITY 
STATE O F LO UISIANA 

SUPPLEM ENTAL INFORMATIO N SCHEDULES 
For the Year Ended June 30, 2000 

The following supplem ental inform ation schedules present the Schedule of Bonds and Notes 
Payable, the Schedule of Long-Term Debt and Notes Payable Am ortization, and the Schedule 
of State and Local Funding for the fiscal year ended June 30, 2000. 
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G RAM BLING STATE UNIVERSITY 
STATE O F LO UISIANA 

Schedule of Bonds Payable 
For the Year Ended June 30, 2000 

ISSUE 

Series B 

Series B 

Sedes G 

Sedes H 

Senesl 

To~ 

UNAUDITED 

DATE OF ORIGINAL OUTSTANDING (REDEEMED) OUTSTANDING 
ISSUE ISSUE JUNE 30, 1999 ISSUED JUNE 30 2000 

'10/01/19~;5 
'10/01/19{18 

'11/01/lg{i9 

11/01/19{i9 

11101119~;9 

$4,000,000 
3,000.000 

472,000 

125,000 

800.000 

$1,140,000 
1,041,000 

22.000 

6,000 

85.000 

$995,000 
946.000 

43.000 

INTEREST 
RATES 

6% 

3% 

3% 

3% 

Schedule 1 

INTEREST 
OUTSTANDING 
JUNE 30. 2000 

$97,988 
122,430,000 
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G RAM BLING STATE UNIVERSITY 
STATE OF LO UISIANA 

Schedule of Notes Payable 
For the Year Ended June 30, 2000 

ISSUE 

U.S. Depa~rnent 
of Education 

DATE OF ORIGINAL 
ISSUE ISSUE 

UNAUDITED 

OUTSTANDING 
JUNE 30.1999 

REDEEMED 
(ISSUED) 

Schedule 2 

OUTSTANDING INTEREST 
JUNE 30,1999 INTEREST OUTSTANDING 
MATURITIES RATES JUNE 30. 2000 
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G RAM BLING STATE UNIVERSITY 
STATE OF LO UISIANA 

UNAUDITED 

Schedule of Long-Term Debt Am ortization 
For the Year Ended June 30, 2000 

FiscalYearEnding 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 

Tota 

Schedule 3 

PRINCIPAL INTEREST 

$308,000 
265,000 
265,000 
285,000 
285,000 
290,000 
125,000 
125,000 
36.000 

$58,275 
48,480 
39,330 
30,293 
21,555 
12,930 
6,705 
2,955 
54O 

. $1,984,000 $221,063 
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G RAM BLING STATE UNIVERSITY 
STATE OF LOUISIANA 

UNAUDITED 

Schedule of Notes Payable Am ortization 
For the Year Ended June 30, 2000 

Fiscal Year Ending 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
2010 
2011 
2012 
2013 
2014 
2015 
2016 
2017 
2018 
2019 
2020 
Thereafter 

Tota 

Schedule 4 

PRINCIPAL INTEREST 

$88,953 
91,642 
94,411 
97,265 
100,205 
103,234 
106,354 
109,568 
112,880 
116,292 
119,807 
123,428 
127,159 
131,002 
134,961 
139,640 
143,243 
147,573 
152,033 
156,628 
586,429 

$88,801 
86,112 
83,343 
80,489 
77,54 9 
74,520 
71,400 
68,186 
64,874 
61,462 
57,947 
54,326 
50,595 
46,752 
42,793 
38,713 
34,511 
30,181 
25,721 
21,126 
35,710 

$2,982,107 $1,195,111 
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G RAM BLING STATE UNIVERSITY 
STATE O F LO UISIANA 

Schedule of Slate and Local Funding 
For the Year Ended June 30, 2000 

GRANT 
NUMBER AGENCY 

UNAUDITED 

31121 Shreveport Regional Arts Council 
31122 NAFEO 
33068 Natiorlal Council for Accreditation of Teachers 
33096 W omen's Sport Foundation 

Total 

33055 State of t.A/Board of Regents 
31115 State of LA - Dept. of Justice 
33082 State of LA/Governor's Office 
33060 State of L/k/Board of Regents 
31113 State of LA -Dept. of Labor 
30245 State of LA/Board of Regents 
30247 State of LA/Board of Regents 
33020 State of LA - OCS 
33062 State of LA/Board of Regents 
33275 State of LA -Dept. of Education 
33000 State of LN Board of Regents 
33001 State of LN Board of Regents 
35001 State of LA - Dept. of Labor - CDC 
33022 State of LA - Southern Univ. 
33061 State of !.A/Board of Regents 
33065 Vocalional Education 
33070 Vocalional Education 
30600 LA Natural Resources 
33021 State of LA - LA Tech 
33010 State of LA/Board of Regents 
31118 Southern University 
33030 State of LA - LA Tech 
31105 State of L/k/Diplomatic Security 
33045 LA Department of Education 
33040 LA Department of Education 

Total 

Schedule 5 

PROJECT NAME EXPENDITURES 

Decentralized Arts Funding 
NAFEO - Buckle Up 
NCATE Teachers 
W SF Leadership 

Using High Energy Ion Beams 
COPS-2000 Univ. Spring Break 
Rural Development Grant 
Enhancing the Electronic Library 
Career Center of Union Parish 
Technology Challenge Grant 
Course Design Collaboration 
Child W elfare 
Graduate Fellows 
Am erica Teach 
LAMP 
DOE/EPSCOR 
W elfare-To-W ork 
LaSpace 
TECH/GSU JFAB 
Sex Equity 
Single Parents 
Park and Ride 
Center in Miniaturization 
Graduate Recruitment Program 
J.K. Praxis TAP Center 
Reariing Renewal 
Anti-Terrorism 
NYSP-Summer-USDA 
Upward Bound-Summer-USDA 

Grand Total 

$4,800 
470 

2,887 
2,956 
11.113 

32,095 
914 

1,885 
45,957 
7,483 
15,736 
39,852 
86,085 
6,260 
29,491 
158,922 
4,800 

294,344 
2,500 
15,082 

559 
3,686 

116,858 
19,680 
1,167 
18,399 
4,419 
35,268 
74,390 
28.133 

1.043.954 

$1,055.067 
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OTHER REPO RT REQ UIRED BY 

GO VERNM ENT A UDITING STANDARDS 

The following pages contain a report on com pliance with laws and regulations and on internal 
control over financial reporting as required by Governm ent Auditing Standards, issued by the 
Com ptroller General of the United States. This report is based on the audit of the financial 
statem ents and includes, where appropriate, any reportable conditions and/or m aterial 
weaknesses in internal control or com pliance m atters that would be m aterial to the presented 
financial statem ents. 



)AN IEL (i. KYI.E, Pll.l)., CPA, CI:[ 
[ I'(ilSLATIVE AUDI'IO R 

O FFICE O F 

LEG ISLA TIV E A UD ITO R 
STATE OF LOUISIANA 

BATON ROUGE, LOUISIANA 70804-9397 

Decem ber 11. 2000 

Report on Com Niance and on Internal Control Over Financia 
ReDortina Based on an Audit of the Financial Statem ents 

G RAM BLING S'rATE UNIVERSITY 
STATE O F LO UISIANA 
Gram bling, Louisiana 

1600 NOR3 II TIIIRI) STRI E] 
POST O FFICE BOX 94397 

TEI.I~PHONIi: (225)339-3800 
FACSIMII.E: (225) 339-3870 

W e were authorized to audit the general purpose financial statements of Gram bling State 
University, a com ponent unit of the State of Louisiana, as of June 30, 2000, as listed in the 
foregoing table of contents, and have issued our report thereon dated Decem ber 11, 2000. Our 
audit was to have been conducted in accordance with generally accepted auditing standards 
and the standards applicable to financial audits contained in Governm ent Auditing Standards, 
issued by the Com ptroller G eneral of the United States. However, beca use of inadequacies in 
the university's accounting records, we were not able to apply the foregoing standards. 

Com pliance 

As part of attem pting to obtain reasonable assurance about whether Gram bling State 
University's general purpose financial statem ents are free of material m isstatem ent, we 
perform ed tests of its com pliance with certain provisions of laws, regulations, contracts and 
grants, noncem pliance with which could have a direct and m aterial effect on the determ ination 
of financial statem ent am ounts. However, providing an opinion on com pliance with those 
provisions was not an objective of our audit, and, accordingly, we do not express such an 
opinion. The results of our tests disclosed instances of noncom pliance that are required to be 
reported under Governm ent Auditing Standards and which are described in the accom panying 
schedule of findings in Exhibit B. 

nternal Control Over Financial Reporting 

in planning and perform ing our audit, we considered Gram bling State University's internal 
control over financJal reporting to determ ine our auditing procedures for the purpose of 
attem pting to express an opinion on the general purpose financial statem ents and not to provide 
assurance on the internal control over financial reporting. However, because of inadequacies in 
the university's accounting controls and records, we were unable to form an opinion on the 
university's financial statem ents and related notes. In addition to the m atters relating to 
noncom pliance with certain provisions of laws, regulations, contracts and grants, we noted 
certain m atters involving the internal control over financial reporting and its operation that we 
consider to be reportable conditions. Reportable conditions involve m atters com ing to our 
attention relating to significant deficiencies in the design or operation of the internal control over 
financial reporting that, in our judgment, could adversely affect Grambling State University's 
ability to record, process, sum m arize, and report financial data consistent with the assertions of 

EXHIBIT A 
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m anagem ent in the financial statem ents. Reportable conditions are described in the 
accom panying schedule of findings in Exhibit B. 

A m aterial weakness is a condition in which the design or operation of one or m ore of the 
internal control com ponents does not reduce to a relatively low level the risk that m isstatem ents 
in am ounts that would be m aterial in relation to the financial statements being audited m ay 
occur and not be detected within a tim ely period by em ployees in the norm al course of 
perform ing their assigned functions. O ur consideration of the internal control over financial 
reporting would not necessarily disclose all m atters in the internal control that m ight be 
reportable conditions and, accordingly, would not necessarily disclose all reportable conditions 
that are also considered to be m aterial weaknesses. However, of the reportable conditions 
included in Exhibit B, we consider the following reportable co nditions to be material 
weaknesses: 

Lack of and Inaccurate Accounting for Balance Sheet Accounts 

Untimely and Insuffi ciently Supported Bank Reconciliations 

Lack of Docum entation to Support Restricted Fund G rants Receivables and 
Deferred Revenues 

4. Transaction Deficiencies 

5 Incornplete Financial Statem ents: Om ission of Public Funds Receipts and On- 
Behalf Paym ents 

This report is intended solely for the inform ation and use of Gram bling State University and its 
m anagem ent arid is not intended to be, and should not be, used by anyone other than these 
specified parties. Under Louisiana Revised Statute 24:513, this report is distributed by the 
Legislative Auditor as a public docum ent. 

CAC:M AN:DSP:d 

Legislative Auditor 
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Gram bling State University did not disclose in the financial statem ents all receipts of 
public funds or paym ents m ade for or on-beilalf of the university by another entity as 
required by generally accepted accounting principles. Article 7, Section 14(A) of the 
Louisiana Constitution of 1974 states, in part, that "the funds, credit, property, or things 
of value of the state or any political subdivision shall not be loaned, pledged, or donated 
to or for any person, association or corporation, public or private." Accordingly, 
university policy requires that all funds received for the benefit of the university be 
deposited and reported in the university accounting system so that public assets will be 
safeguarded and financiat statem ents will be fairly presented in accordance with 
generally accepted accounting principles. Paym ents m ade for or on-behalf of the 
university by another entity are required to be reported and disclosed in the university 
financial statements as provided by Government Accounting Standards Board (GASB) 
Statem ent No. 24. 

The Gram bling State University Band Department maintains an "account" with the 
Grambling University Athletic Foundation (Foundation). According to records maintained 
by the band director, during fisca l year ended June 30, 2000, the Band Department 
received 64 separate payments from various donors totaling $117,616 and deposited 
those paym ents into the Gram bling University Athletic Foundation. Eight of those 
checks totaling $11,488 were altered to add reference to the Grambling State University 
Band such as "Band," "Marching Band," "Band Dept," "GSU Band Dept.," "Rodeo," and 
"Band Rodeo." 

Dr. Favors, G ram bling State University President, requested and received from the 
Foundation's independent public accountant a report dated Septem ber 28, 2000. This 
report was to identify deposits to the Foundation of checks m ade payable to the 
university and to identify checks that appeared to have been altered (i.e., flame of payee 
changed). The independent accountant's report could not be reconciled to the records 
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m aintained by the band director. The band director's records identified am ounts in 
excess of those reported by the independent accountant; band records had $55,196 
more in deposits and $2,770 more in altered checks. 

Dr. Favors also asked that the independent accountant report am ounts that the 
Foundation paid to university em ployees during fiscal year ended June 30, 2000. The 
report identified payments totaling $43,178. 

Dr. Favors issued a universitywide m em orandum on February 4, 2000, which stated that 
all gifts and donations are to be reported to the Offi ce of Developm ent im m ediately after 
they are received. However, the band director continued to deposit receipts into the 
Foundation. In addition, managem ent did not require em ployees to report on-behalf 
paym ents received from the Foundation. Failure to properly deposit and account for 
public funds and to account for on-tlehalf paym ents ca n cause the university to issue 
financial statem ents that are not fairly presented in accordance with generally accepted 
accounting principles. 

G ram bling State University should prohibit the deposit of public funds in any private 
entity, including the Gram bling University Athletic Foundation. Furthermore, the 
university should obtain a listing of all paym ents to university em ployees and determ ine 
if such paym ents should be reported in the university accounting records and financial 
statenlents as provided by GASB 24. Managem ent concurred with the finding and 
recommendation and outlined a plan of corrective action (see Appendix A, page 1). 

Political Activity and Failure to 
Properly Report Related Revenue 

The Gram bling State University Marching Band perform ed at a politica l parade and the 
$2000 honorarium that was received for the band's perform ance was deposited with a 
private organization. The appearance of the band as part of a politica l ca m paign m ay 
have violated the state's Constitution. Article 11, Section 4 of the Louisiana Constitution 
of 1974 states, "No public funds shall be used to urge any elector to vote for or against 
any candidate or proposition, or be appropriated to a ca ndidate or political organization." 
In addition, Article 7, Section 14(A) states, in part, that "the funds, credit, property, or 
things of value of the state or any politica l subdivision shall not be loaned, pledged, or 
donated to or for any person, association or corporation, public or private." Furtherm ore, 
the honorarium was not deposited in the university's bank accounts nor reco rded in the 
accounting records or financial statem ents. 

The university's Marching Band perform ed in Monroe, Louisiana, on M arch 4, 2000, in a 
parade relating to the cam paign of a m ayoral candidate. The band director signed a 
Perform ance Agreem ent and Contract with a supporter of the candidate. The contract 
stated that tile band's travel and meals would be paid and that an honorarium of $2,000 
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would be paid to the university's M arching Band. W hen this check was received, the 
band director deposited the check with the Gram bling University Athletic Foundation. 

Tile state's Constitution prohibits the loan of public property or things of value (such as 
political support) to a public association and, specifically, prohibits the use of public 
funds for political activity. The participation of a public university's band at a political 
function gives the appearance that the state of Louisiana or the university supports one 
candidate over another. Participation m ay have also ca used the university to violate the 
provisions of the Constitution regarding use of public funds. F:urtherm ore, the 
university's failure to deposit the honorarium in the university's bank accounts and 
record the revenue in the financial statem ents affects m anagem ent's ability to provide 
assurance that the financial statem ents fairly present the financial activities of the 
university. 

Gram bling State University should seek guidance from the Board of Ethics and the 
University of Louisiana System Board of Supervisors as to whether the university should 
participate in politica l activities such as politica l parades. Managem ent should also 
establish policies and procedures concerning the receipt and deposit of public funds to 
ensure that the revenues have been properly reported in the university's financial 
statem ents. Managem ent co ncurred with the finding and recom mendation and 
implemented a plan of corrective action (see Appendix A, page 17). 

W eaknesses in Controls Over M ovable Property 

For the second consecutive year, Gram bling State University did not co m ply with its 
internal control policies and procedures over m ovable property. Louisiana Property 
Assistance  Agency (LPAA) movable property regulations require the university to track 
the location of m ovable property item s, to include transferring property between 
loca tions, and to gain approval from LPAA to rem ove obsolete item s from inventory 
when they cease to be useful. In addition, good internal co ntrols require that the 
university have adequate control procedures to (1) monitor and frequently update the 
location of property, and (2) safeguard movable property against loss. 

A test of m ovable property item s disclosed the following 

A review of university police reports indica ted thefts of 43 piece s of 
property. M any of these police reports revealed "rio forced entry," 
indicating lax security by staff or possible inside involvem ent. Police 
reports indicated a total value of $4,035 for 8 items but did riot indicate a 
value for the rem aining 35 items. However, the state property tag num ber 
was included on the police reports for 16 item s. Using the university 
property report for M ay 23, 2000, the value of these 16 item s was 
determined to be $29,865. Because the police reports did not routinely 
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include m ovable property tag num bers of the stolen equipm ent, it is not 
determinable whether the remaining 19 stolen items (no property tag 
listed) are listed on the discrepancy reports that are included with the 
annual certifications that are subm itted to LPAA. 

A test of 47 item s disclosed the following deficiencies 

Three items (6%) valued at $4,261 were inctuded in the movable 
property records but could not be loca ted. Two of these item s 
were not found beca use one item valued at $1,207 was reported 
stolen in December 1999; the other item valued at $2,659 was 
returned to the vendor. Neither item had been rem oved from the 
inventory listing. 

Five items (11%) valued at $4,999 were included in the movable 
property records but were not properly tagged. 

Five items (11%) valued at $5,020 were included in the movable 
property records in one location but were found in another 
departm ent. 

Two items (4%) valued at $1,102 were obsolete but had not been 
rem oved from inventory . 

The current m ethod used to track m ovable property at the university is inadequate. 
Movable property is tracked by each departm ent or entire building. This m ethod could 
require searching an entire building to locate one piece of property. The m ethod also 
inhibit.,; the university from identifying m issing property in a tim ely m anner. 

G ram bling State University should im plem ent policies and procedures that w ill provide 
for tim ely tracking of property m ovem ent, provide additional training of departm ental staff 
(custodians) assigned responsibility for property located in their specific building, and 
provide adequate security of the property. Managem ent concurred with the finding and 
recommendation and outlined a plan of corrective action (see Appendix A, page 20). 

Athletic Scholarship Violations 

For the second consecutive year, Gram bling State University did not have adequate 
controls in place to ensure that nonfederal athletic scholarships were awarded to eligible 
students in accordance with applicable criteria. An adequate internal control system 
would provide form al written policies and procedures to ensure that only eligible students 
m eeting university or privately funded criteria receive financial assistance. The NCAA 
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Bylaws and the 1998-99 NCAA Guide to Financial Aid require that a signed Financial Aid 
Agreem ent be m aintained for each recipient of an athletic award. 

A review of 16 athletic scholarship awards totaling $30,118, selected from four athletic 
scholarship program s and m ade to nine students, disclosed that the university issued 
seven scholarship awards (totaling $8,299) to four students without benefit of an award 
letter signed by the student. The two scholarship program s were wom en's bowling and 
m en's basketball. 

Managem ent's lack of em phasis in enforcing and m aintaining an adequate internal 
control system for scholarships has resulted in violations of applicable rules and 
regulations. 

M anagem ent should review the controls over athletic scholarships awarded by the 
university to ensure that the university com plies with all applicable rules and regulations. 
These policies and procedures should be strictly adhered to and consistently applied. 
Managem ent concurred with the finding and recom m endation and outlined a plan of 
corrective action (see Appendix A, page 22). 

National Collegiate Athletic Association 
Audit Legislation Violation 

G ram bling State University did not obtain an audit of its Athletic Departm ent revenue 
and expenditures for the fiscal year ended June 30, 1999. The National Collegiate 
Athletic Association (NCAA) Constitution sections 6.2.3.1 and 6.2.3.1.1 provide that all 
expenditures and revenues for or in behalf of a Division I m em ber institution's 
intercollegiate athletics program s, including those by any outside organization, agency or 
group of individuals (tw o or more), shall be subject to an annual financial audit. In 
addition, the audit report shall be com pleted and presented to the chief executive officer 
before the end of the institution's next fiscal year ended. 

An independent accounting firm was engaged to perform the university's NCAA audit but 
withdrew from the engagem ent in a letter dated July 7, 2000. The letter stated that the 
withdrawal was necessary because of the problem s the university was encountering in 
providing the Athletic Departm ent's financial inform ation for the year encled June 30, 
1999. As a result, the university was unable to com ply with the NCAA Constitution. 

"[he annual audit is necessary so that the chief executive officer or university president 
will have reliable information on athletic revenues and expenditures (both internal and 
external) so that he/she may exercise adequate control over expenditures made for or in 
behalf of the intercollegiate athletics activities. Failure to obtain the audit as required by 
NCAA requirem ents lim its the university president's effectiveness in controlling and 
m onitoring ath~efic-related expenditures. 
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Gram bling State University should ensure that the financial statem ents for the Athletic 
Deparlm ent are available for audit for the two fiscal years ended June 30, 2000, as 
required by the NCAA Constitution. M anagem ent concurred with the finding and 
recommendation and implemented a plan of corrective action (see Appendix A, 
page 23). 

Perform ance Indicator Reporting Deficiencies 

Gram bling State University has not established adequate internal controls over its 
perform ance indicator progress reports to ensure the reliability of the perform ance data. 
Furtherm ore, the university failed to include adequate explanations for variances that 
exceeded the standard by 5% . t.ouisiana Revised Statute 39:87.3 requires that 
perform ance progress reports provide infornrlation on the agency's actual progress 
toward achievem ent of perform ance standards. The statute further states that the 
quarterly perform ance progress reports shall contain "a com parison of the actual 
perform ance with the annual perform ance standard .., including a brief explanation of 
any variance from the standard which exceeds five percent." 

A review of all quarterly perform ance progress reports for the year ended June 30, 2000 
disclosed the following: 

For nine of 19 performance indicators (47%) that the university was 
required to report on, data was unavailable to support the reported results 
or the reported results were co m piled incorrectly. 

Not all 19 perform ance indicators were included in each quarterly report. 
Therefore, instead of there being 76 (19 indica tors x 4 quarters) 
com parisons of standard to actual perform ance for the year, there were 
only 62. Of those 62, there were 29 for which the variance exceeded 5% . 
For 10 of those 29 indicators (34%), the performance progress report 
explanation for such variance was insufficient or nonexistent. 

These conditions occurred beca use the university did not place sufficient em phasis on 
the reporting of its perform ance data in the perform ance progress reports for fisca l year 
2000. 

G ram bling State University should establish an adequate com pilation and review 
functien to ensure that perform ance progress reports are accurate and reliable and 
com ply with state laws and regulations. Managem ent concurred with the finding and 
recommendation arid implemented a plan of corrective action (see Appendix A, 
page 30). 
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nternal Control Over Financial Reporting 

Lack of and Inaccurate Accounting 
for Balance Sheet Accounts 

G ram bling State University has not adequately accounted for am ounts presented on its 
balance sheet. Good accounting practices require that am ounts recorded as accounts 
receiwable and other balance sheet accounts be m onitored and reconciled to subsidiary 
ledgers or listings. Deficiencies have been found in the accounting and year-end 
reporting of accounts receivable, deferred charges, accounts payable, com pensated 
absences, deposits held for others, other liabilities, and fund balance as described 
below . 

Auxiliary Fund accounts receivable are significantly overstated. However, 
because of accounting errors, weaknesses within the system , and lack of 
supporting documentation, adjustments to correct the accounts receivable 
balances cannot be accurately calculated. 

c) 

Accounts receivable balances for som e Auxiliary Fund activities have not 
been m onitored or reconciled to subsidiary ledgers to ensure that the 
balances at year-end represent only valid receivable am ounts. The 
acco unts receivable balance reported for the Auxiliary Fund is com prised 
of various subsidiary balances generated from activities such as food 
service, the bookstore, and athletics. Acco unting personnel have not 
been com m unicating with m anagem ent personnel for each of these 
activities to verify the accuracy of their accounts receivable balances. 

Auxiliary Fund accounts receivable for food service and athletics that 
existed at the start of the year were ca rried forward with little or no 
reductions that would indicate subsequent receipt of the receivable item s. 
The identifica tion of am ounts received during the year that should have 
reduced these receivables is not known because of errors such as 
classifying receipts to the wrong account. 

Certain Auxiliary Funct accounts receivable balances have questionable 
collectibility and the university has not reduced the receivable balances 
with an offset account such as an allowance  for doubtful accounts. For 
example, acco unts receivable include $344,130 due from a foundation 
that has been in bankruptcy proceedings since  July 1999 and $194,104 
due from writers of nonsufficient fund checks to the university. The 
collectibility of both of these balances is questionable. 
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2 

3 

Accounts receivable totaling $85,740 in the Student Loan Fund are not 
supported; the loan servicing com pany that serv ices these loans has filed 
bankruptcy; and the collectibility of this am ount is questionable. 

The Unexpended Plant Fund includes accounts receivable of $25,349, but there 
has been no reported activity within this account for the past tw o years. 
Evidence exists that payments of approximately $9,500 were received for this 
receivable within the past two years, but these collections were not credited to 
this account. 

.Fund F3alances 

The university did not accurately report fund balances or changes in fund balance  for the 
fiscal year ended June 30, 2000. Fund balance is the cum ulative result of an entity's 
financial activity. It is the result of an entity's assets m inus liabilities and is affected each 
year by revenues, expenditures, and transfers. The General Fund reported a fund 
balance  of $69,926 at June 30, 1999, with no change in fund balance for fiscal year 
ended June 30, 2000. O ne indica tion that the fund balance is not reasonable for fisca l 
years ended June 30, 1999 or 2000 is the fact that the com pensated absences payable 
of $1,865,175, which is normally offset by a negative fund balance, has no such negative 
offsetting fund balance amount. Management was unable to make adjustments that 
were supported by records of actual transactions. This indica tes that the university does 
not know what its actual fund balance is and tacks the ability to report true changes in 
fund balance for the year. 

Prepaym ents or am ounts received before the revenue has been earned should be 
recorded as a liability ca lled "deferred revenue." The university received $31,402 as 
prepaym ents for football gam es played in the fiscal year ended June 30, 2000, and 
mistakenly credited these receipts to the deferred charges (an asset) account. W hen 
this error was discovered and the correction m ade, the deferred charges account was 
properly debited, but the university ca nnot determ ine to what account the offsetting 
credit entry was m ade. Therefore, the deferred revenue balance has been understated 
by $31,402 and an unknown account has been overstated by the same amount. 

Com pensated Absences 

The financial statements incorrectly included $352,177 in compensated absences 
payable for com pensatory leave for unclassified em ployees. Because this type of leave 
would not be payable by the university, it should not have been accrued as part of 
com pensated absences payable. 
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Other Liability Accounts 

The university did not provide docum entation to support the following balance sheet 
am ounts: 

2 

3 

Accounts payable within the Restdcted Fund of $26,263, which is 30% of 
the total balance reported 

Deposits held for others within the Auxiliary Fund of $153,346, which is 
the entire balance reported 

Other liabilities within the Auxiliary Fund of $51,744, which is 47% of the 
total balance reported 

Managem ent has not placed suffi cient em phasis on ensuring that accounting staff is 
knowledgeable, adequately trained, and held accountable for the quality of their work 
product. Consequently, m anagem ent cannot provide assurance that financial statem ent 
am ounts are fairly presented when accounts lack proper support docum entation, when 
accounts receivable balances are not properly adjusted when collection is made, when 
accounts are not reconciled to subsidiary ledgers, and when account balances are not 
m onitored for reasonableness. 

Managem ent should address the issues of em ployee knowledge, com petence, and 
training. In addition, m anagem ent should ensure that all account balances have been 
reconciled to supporting docum entation or subsidiary  records and that supervisors 
adequately review all transactions before processing. Review procedures should 
include a determ ination as to whether transactions being coded directly to revenues or 
expenditures are actually collections of accounts receivable or liquidations of accounts 
payable. M anagem ent concurred with the finding and reco m mendation and outlined a 
plan of corrective action (see Appendix A, page 34). 

Untim ely and Insufficiently Supported 
Bank Reconciliations 

For the second consecutive audit, Gram bling State University failed to reconcile its bank 
accounts tim ely and bank reconciliations did not have sufficient supporting 
docum entation. Good internal co ntrols require reconciliation of all bank balances to 
book balances on a m onthly basis. Bank reconciliations provide m anagem ent with a 
basis to ensure that all transactions that affect both the bank account and the accounting 
records are in agreem ent and that no errors or fraud have occurred and not been 
corrected and/or detected. Because of the late issuance of the prior year financial 
statem ents, m anagem ent did not begin reconciling the seven active bank accounts for 
the fiscal year ended June 30, 2000, until March 2000. 
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The bank reconciliations for July 1999 through June 2000 each contained reconciling 
item s that could not be explained and/or did not have supporting docum entation to fully 
explain the nature of the adjustments. These adjustments were required to reconcile 
bank balances to book balances; book balances were adjusted for the unreconciled 
amounts through a journal voucher. The total unexplained reco nciling items in each 
month ranged from $300.10 (debit) to $4,151.36 (credit), resulting in a net unexplained 
difference for the fiscal year of $8,340.25 (credit). The fact that adjustments for 
unidentified bank or book transactions were needed every m onth to reconcile bank to 
book balances indica tes an ongoing risk that tile acco unting records are not com plete or 
do not accurately represent all financial transactions. 

A review of outstanding checks at June 30, 2000, disclosed the follow discrepancies 

The lists of outstanding checks included 22 checks totaling $7,227 that 
had already cleared the bank. 

The lists of outstanding checks included 10 checks that did riot m atch the 
am ount of the actual checks. The difference between the actual checks 
and the amounts according to the lists of outstanding checks was $2,117. 

The lists of outstanding checks included one check for $1,778 that had 
been ca ncelled. 

The lists of outstanding checks omitted two checks totaling $2,710 that 
should have been outstanding; the checks cleared the bank in July 2000. 

Bank reconciliations were not prepared correctly or timely because the university was 
not able to use available com puter system software because Inform ation Resource 
Center personnel loaded the bank co m puter tapes inco rrectly, ca using the loss of the 
system software for com pleting the m onthly bank reco nciliations. Consequently, bank 
reconciliations were prepared m anually, increasing the risk that the reconciliations would 
co ntain erroneous inform ation because of hum an error. Failure to reconcile the various 
bank accounts on a tim ely basis leaves the university without the inform ation needed to 
properly m anage the funds of the university and increases the risk that errors and/or 
fraud will not be detected tim ely. 

Gram bling State University should reconcile its bank acco unts m onthly, ensuring that 
sufficient supporting docum entatien is present for all item s contained on the 
reconciliation and train em ployees in Accounting and inform ation Services to properly 
use the autom ated accounting system for the reconciliation process. Management 
concurred with the finding and recom m endation and im plem ented a plan of corrective 
action (see Appendix A, page 36). 
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Lack ef I)ocum entation to Support Restricted Fund 
G rants Receivables and Deferred Revenues 

Gram bling State University did not provide adequate docum entation to verify the grants 
receiw~ble and deferred revenue balances for its Restricted Fund grants. Adequate 
accounting for grants requires the use of a system that identifies and records all 
disbursements and receipts for grants and accurately adjusts the grants receivable and 
deferred revenue balances for the individual grantors. 

The following are conce rns that were identified during the audit of the Restricted Fund 
grants accounts at both June 30, 1999, and June 30, 2000. The university was unable 
to provide adequate support for the Restricted Fund fund balance  during the prior year 
audit, so a Schedule of Restricted Fund Grants Balances was prepared for June 30, 
1999, in an attem pt to provide supporting docum entation for the beginning fund balance 
for fiscal year ended June 30, 2000. 

Schedule of Restricted Fund Grants Balance s at June 30, 1999 

B 

C 

The initial spreadsheet of grants activity that was provided to 
auditors reported $5,014,312 of grants receivable for the 
Restricted Fund at June 30. 1999. 

W hen asked for docum entation for four individual account 
balances totaling $1,090,450, the manager for Grants, Contracts, 
and Special Projects reduced the receivables for the four grants 
from $1,090,450 to $442,484, a reduction of $647,966. 

The manager for Grants, Contracts, and Special Projects later 
provided an adjusted schedule. This schedule reported grants 
rece ivable of $1,039,351 at June 30, 1999, a reduction of 
$3,974,961 from the initial amount provided. 

2. Schedule of Restricted Fund Grants Balance s at June 30. 2000 

B 

The adjusted schedule (see 1.C. above) for June 30, 1999, 
effectively reduced the amount that was originally reported in the 
university's June 30, 2000, financial statements from $3,663,171 
to $747,012, a reduction of $2,916,159. 

The $747,012 recorded as grants receivable (a debit balance) 
contains questionable credit balances totaling $2,566,622. Credit 
balances would norm ally signify grant funds received in advance 
of grant expenditures and the appropriate financial statem ent 
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presentation would be as deferred revenues. However, only three 
grants totaling $181,428 were reported to have received grant 
funds in advance of expenditures. Such large credit 
balances/deferred revenues do not appear reasonable when m ost 
grants are reimbursement-type grants, as they are at the 
university. 

The university reported a deferred revenue balance of $130,119 
on the balance sheet. Of this amount, $109,913 did not have 
adequate supporting docum entation. 

The university does not have a reliable self-balancing, double entry accounting system 
for Restricted Fund grants. Such a system would be m aintained by grant and would 
associate grant expenditures with related accounts receivable and would record cash 
received from the grantors as either deferred revenue or collections of accounts 
receiw~ble. Instead, the manager for Grants, Contracts, and Special Projects has 
com piled am ounts expended and received for grants from stand-alone docum ents. For 
this reason, the university cannot provide assurances that am ounts reported as 
receivable from grantors and deferred revenues are accurate and that its financial 
statem ent balances are reasonable. 

G ram bling State University should use a self-balancing, double entry accounting system 
to account fer grant activity and balances. Such a system should identify arid record, by 
individual grant, all disbursements and receipts and aCCurately adjust the acco unts 
receiw~ble and deferred revenue balances for the individual grants or grantors . 
Furtherm ore, supporting docum entation should be m aintained, such as schedules of 
grants expenditures to support requests for reim bursem ent from individual grantors. 
M anagem ent co ncurred with the finding and recom mendation and ouUined a plan of 
corrective action (see Appendix A, page 37). 

Transaction Deficiencies 

For the second consecutive year, G ram bling State University ha,,; significant 
weaknesses in its controls relating to ca sh disbursement, cash receipt, and journal 
voucher transactions, resulting in increased risk that financial statem ents will contain 
significant errors and in increased risk of m isappropriation of funds. Sound internal 
controls require (1) support documentation for all detailed transactions, (2) transaction 
review and approval by an appropriate supervisor, (3) timely processing in accordance 
with written policies and procedures, and (4) competent employees. 
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Cash Disbursem ents (Checks 

A review of cancelled checks perform ed during the tests of bank reconciliatiens for three 

m onths disclosed the following: 

a) Eighteen checks were written and cleared the bank with no signature 
stamp. The dollar amount of these checks was $234,780.28. 

Twelve checks were included on the 
however, these checks could not be 
amount of this error was $3,685.52. 

Cash Receipts (Pay-In Vouchers or P/Vs 

list of cancelled (voided) checks; 
located in the files. The dollar 

A sample of 74 PIVs totaling $5,460,435 were examined from August 1999, October 
1999, January 2000, and April 2000. The following exceptions were noted: 

Ten PIVs totaling $57,241 had transmittal forms that were approved by 
the sam e person that prepared the form . 

2. Eleven transmittal forms totaling $176,481 were not totaled correctly 

3 

4 

5 

6 

7 

8 

Seven PIVs totaling $213,262 had amounts different than the amounts 
posted in the cash receipts (POISE) system. 

Thirty-nine PIVs totaling $824,859 did not have an accurate reconciliation 
between the cash receipt report, transm ittal form s, and the PIV. 

Twenty-nine PIVs totaling $434,645 did not have complete supporting 
docum entation to include cash receipt reports, vouchers, fee assessment 
form s, charge ca rd receipts, and copies of checks. 

Fifteen PIVs totaling $2,137,036 were not deposited timely 

Six of nine ticket sellers' reports were not signed by the assistant athletic 

director or athletic coordinator. 

Three of nine ticket sellers' reports did not include the ticket seller's 

nam e. 
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In addition, a theft of $1,000 was identified in cash receipts transactions posted on 
August 24, 1999. An examination of the nine PIVs totaling $145,791 recorded on that 
day disclosed that four had differences in the cash receipts report, transm ittal form s, and 
the PIV; one did net have a transm ittal form ; and nine did not have copies of the 
supporting docum entation included. 

Journal Vouchers (JVs 

A sam ple of 50 JVs were selected and exam ined for specific attributes. Beca use of the 
nature of JVs and their impact on all areas of accounting (revenues, expenditures, 
assets, etc.) and the ability to impact in a positive or negative way, total dollars would not 
provide useful inform ation. Exceptions noted for the 50 JVs exam ined are as follows: 

6 

Nine did not indica te the dates that they were prepared 

Two were not signed or initialed by the approver 

Eleven did not indicate the dates that they were approved 

Four did not have adequate supporting docum entation attached 

Eleven of 41 applicable JVs were not prepared within a reasonable period 
of tim e after the transactions took place. 

Docum entation supporting that the JV had been entered into the 
accounting system (stamped with an "Entered" stamp and initialed/dated 
by the employee processing the transaction) could not be determined for 
the following: 

a) 

b) 

Eleven were not stam ped with the "Entered" stam p 

Twenty did not have the em ployee's initials or signature on the 
"Entered" stam p. 

c) Fifty did not have the date indicated on the "Entered" stamp 

The loss of control over the processing of financial transactions and an increased risk of 
fraud, abuse, and/or illegal acts was ca used by a lack of review by the em ployees 
preparing and supervising the work, along with weak filing procedures, and a lack of 
em phasis on tim eliness and quality of work. Consequently, m anagem ent can provide no 
assurances that the financial statem ents contain accurate or com plete inform ation. 
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Gram bling State University should review its existing policies and procedures for 
handling university transactions. Revisions, if necessary, should be developed and 
im plem ented, and all em ployees should be notified of and held accountable for following 
those policies and procedures. In addition, m anagem ent should ensure that all 
em ployees are com petent, adequately trained to perform the duties assigned to them , 
and are given a standard of quality to m eet in the perform ance  of their duties. 
M anagem ent concurred with the finding and recom m endation and outlined a plan of 
corrective action (see Appendix A, page 39). 

Untim ely Collection of Contract Revenues 

G ram bling State University did not receive tim ely paym ents from two contractors that 
had contracts to operate the bookstore and food services on cam pus. Good internal 
controls and sound business practices require that the university and contractors abide 
by the, term s and conditions of the contracts. Furtherm ore, the contractors' untimely 
reim bursem ent of university expenditures m eans that state funds are being used for an 
excessive time to finance expenditures that are required to be funded by the contractor. 
Thus, untimely reimbursement could represent a violation of Article 7, Section 14(A) of 
the Louisiana Constitution of 1974, which states, in part, that "the funds, credit, property, 
or things of value of the state or any political subdivision shall not be loaned, pledged, or 
donated to or for any person, association or corporation, public or private." 

The university entered into contracts with two outside vendors to operate the university's 
bookstore and the food service operations. The following sum m arize the delayed 
paym ents received from the tw o contractors during fisca l year ended June 30, 2000: 

Follett Colleoe Stores (bookstore operation 

3 

Lease payments totaling $105,000, including $35,000 from the prior fiscal year 
were received anyw here from 10 to 65 days late. 

Salary reimbursements totaling $68,456, including $23,456 for the prior fisca 
year, were received anyw here from 10 to 48 days late. 

Utility reimbursements totaling $49,559, including $11,856 for the prior fisca 
year, were reim bursed only tw ice during fisca l year 2000. 

Although the contract between Follett and the university began January 19, 1999, 
Fotlett did not reim burse the university until October 12, 1999, for the existing 
inventory valued at $576,357. 
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ARAMARK E:ducational Services Inc. (food service operations 

2 

3 

4 

Lease payments totaling $330,890 were received anywhere from two to eight 
m onths late. 

Salary reimbursements (including fringe benefits) totaling $958,250 were 
received anywhere from tw o to eight m onths late. At Septem ber 29, 2000, an 
unpaid balance of $95,751 for salary reimbursements remained. 

Utility reimbursements totaling $49,960 were received only tw ice during fisca 
year 2000. 

Trash pick-up reim bursement totaling $17,964 was received only once during 
fiscal year 2000. 

During the fiscal year, the university did not aggressively seek tim ely paym ent from 
contractors for lease revenues nor did the university bill the contractors tim ely for 
reim bursem ent for salaries, utilities, and trash pick-up. Failure to bill tim ely for these 
reim bursem ents m ay have put the university in violation of the constitutional provision 
against loaning state funds to private organizations. 

M anagem ent should ensure that contract paym ents with Follett and ARA MARK are 
m ade in full and are received tim ely. Lease paym ents should be receiw ;d within the 
stated contract tim e period. Salaries, utilities, and trash pick-up should be billed and 
received within a reasonable period of tim e equal to the accounting period established 
within the contracts or paid within the sam e period prescribed for lease payments. 
Managem ent concurred with the finding and recom m endation and outlined a plan of 
corrective action (see Appendix A, page 41). 

Gam e, Contracts Not Required for All Sporting Events 

G ram bling State University does not require contracts for all its sporting events and one 
football contract did not have the appropriate signatures. Good business practices 
require that term s of financial arrangem ents for all sporting events be specified in writing 
to establish responsibility for all parties and to identify penalties for nonperformance. 
The university does not require contracts on nonrevenue sporting events, and only 
requires contracts for football gam es and m en's and wom en's basketball games where a 
game guarantee is required. The university has 13 sports, of which 10 (77%) are non- 
revenue sports. The 10 nonrevenue sports comprise 22% ($763,710/$3,491,980) of 
Athletic Departm ent expenditures. 
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A test of all hom e football gam es, one hom e gam e for m en's basketball, one hom e gam e 
for wom en's basketball, and one hom e gam e for m en's baseball disclosed the following 
weaknesses. 

One contract for a football gam e did not have the appropriate signatures 

There was no contract for the m en's basketball gam e selected 

There was no contract for the m en's baseball gam e selected 

The interim athletic director inform ed us that gam e contracts are not required for non- 
revenue sporting events and contracts are required only for hom e football and m en's 
and wom en's basketball gam es where a gam e guarantee is required. Failure to have 
valid written contracts creates an undeterm ined am ount of potential nonperform ance 
penalties for sporting events. 

Gram bling State University should enter into written contracts for all sporting events and 
ensure that all contracts have the appropriate signatures. Managem ent concurred with 
the finding and recommendation and outlined a plan of corrective action (see Appendix 
A, page 60). 

Payroll Deficiencies 

For the second consecutive year, Gram bling State University did not m aintain adequate 
controls over its payroll functions. Sound internal controls require (1) supporting 
documentation for all detailed transactions, (2) transaction review and approval by an 
appropriate supervisor, (3) accurate calculation of leave by both university employees 
and the accounting software, (4) co mpliance with University of Louisiana System Board 
of Supervisors policy, and (5) validation (or reconciliation) of information entered into the 
accounting system to original docum entation.. 

rhe sam ple of payroll transactions included 50 m onthly em ployees, 10 biweekly 
empleyees, and 21 terminated employees. The attributes (regulations or controls) 
tested m ay not have applied to all em ployees included in the sam ple. Results of the 
tests disclosed the following weaknesses. 

Calculation ef Earned Leave 

One of 58 (1.7%) employees tested had leave that was calculated incorrectly 
t)ased on the years of serv ice with the state. The em ployee was shorted 8 hours 
of annual leave and 8 hours of sick leave as of June 30, 2000. The error is 
attributed to an accounting softw are problem and is not in com pliance with 

EXHIBIT B 



LEGISLATIVE AUDITOR 

G RAM BLING STATE UNIVERSITY 
STATE O F LO UISIANA 
Findings on Com pliance and on Internal Contro 
Decem ber 11, 2000 
Page 18 

University of Louisiana System Board of Supervisors policy relating to annua 
and sick leave accrual rates. 

One of 56 (1.8%) employees incorrectly earned 136 hours of annual leave. 
University of Louisiana System Board of Supervisors policy states that 9-m onth 
em ployees earn only sick leave, while 12-m onth em ployees earn both sick and 
annual leave. The error occurred when the em ployee switched from 12-m onth to 
9-rnonth em ploym ent. 

One of 20 terminated employees tested was overpaid $675 upon termination 
]he em ployee was paid 47.6 hours in excess of the am ount earned. 

Four of 10 (40%) terminated employees had an accumulated leave balance that 
was not correctly adjusted at termination. Three of the employee,=;' leave were 
not adjusted to reflect the paid leave, and one employee's leave was calculated 
incorrectly. 

Extra Serv ice Contract W ork 

The agency did not have adequate docum entation to support extra serv ice 
contract work. The policy states extra serv ices shall be defined as duties and 
respensibilities perform ed by faculty and unclassified em ployees outside of an 
explicitly stated job description. The work day is generally defined as 8:00 a.m. 
to 5:00 p.m . The tim e sheet for em ployees that earn extra service does not 
reflect the hours worked. Em ployees record only an X or the num ber of hours 
worked in the space provided and do not post the actual hours fer the regular 
work day or the extra service time (e.g., 5:00 p.m. to 6:30 p.m,). This proce dure 
does not provide suffi cient inform ation to determ ine whether the em ployee 

worked outside his/her stated job description. 

]he university's gross payroll during fiscal year 1999-2000 totaled approxim ately 
$31 million. Lack of adequate supervision, review, approval, and documentation of 
payroll transactions increases the risk of fraud, abuse, and/or illegal acts, does not 
provide for accurate or com plete accounting inform ation, and does not com ply with 
University of Louisiana System Board of Superv isors policy. 

Gram bling State University should develop a system of review to ensure that all required 
docum entation is obtained and m aintained for all em ployees and that a system of review 
and reconciliation is established to ensure that em ployees and accounting software are 
perform ing the required accounting tasks. Managem ent concurred with the finding and 
recornrnendation and outlined a plan of corrective action (see Appendix A, page 61). 

EXHIBIT B 



LEGISLATIVE AUDITOR 

G RAM BLING STATE UNIVERSITY 
STATE O F LO UISIANA 
Findings on Com pliance and on Internal Control 
Decem ber 11, 2000 
Page 19 

neffective Internal Audit Function 

G ram bling State University did not have an effective internal audit function during fiscal 
year ended June 30, 2000. An effective internal audit function would provide 
m anagem ent with assurances that assets of the university are properly safeguarded, 
internal controls are established and operating in accordance with applicable laws and 
regulations, and policies and procedures are sufficient to prevent or detect errors and/or 
fraud in a tim ely m anner. 

Although the external audit of the university for the two years ended June 30, 1999, 
disclosed a num ber of internal control and com pliance findings, the university did not 
have an effective internal audit function during the 1999-2000 fiscal year. 

The internal audit position was vacant for the period from July 1, 1999, to 
M arch 14, 2000, so no internal audits were perform ed during this period. 

A staff auditor was hired on M arch 14, 2000; however, the university has 
not provided adequate supervision for this em ployee because the Internal 
Audit Director position rem ains vaca nt. The staff auditor has little or no 
previous auditing experience. 

A review of the work perform ed by the staff auditor disclosed num erous 
deficiencies. 

Considering the university's reported assets of $177,958,636 and operating revenues of 
$76,250,902, an effective internal audit function is needed to ensure that university 
assets are properly safeguarded, internal controls are established and operating in 
accordance with applica ble laws and regulations, and policies and procedures are 
sufficient to prevent or detect errors and/or fraud in a tim ely m anner. 

Gram bling State University should ensure that the Internal Audit Departm ent is staffed 
with experienced persons, that sufficient supervision is provided, and that the internal 
audit function is used effectively. Managem ent concurred with the finding and 
recommendation and outlined a plan of corrective action (see Appendix A, page 63). 
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Gram bling State University concurs with the audit ~m ding regarding Incom plete 
Financial Statem ents: Om ission of Public Funds Receipts and On-B ehalf 
Paym ents. 

The Gram bling State University (GSU) Tiger M arching Band receives very little 
fundin g through the operating budget. Given th is, along with th e need to 
m ain tain a successful band program , th e Ban d staff accepted the challenge of 
raising its own funds to operate in  a respectable, collegial m anner. 

Th us, through creative financial ventures an d supportive corporate an d 
individual boosters, th e band has becom e nearly seK-supporting. The m onies 
raised by the Ban d are used to defl'aycosts an d expenses associated with Band 
operations, i.e., m aintenan ce of instrum ents an d uniform s, fees, tJ-an sportation, 
food, lodgin g an d a variety of related Item s. 

In order to 
Foundation 
accessibility 
selection. 

safeguard all contributions, th e 
w as selected to se~ e as th e 
an d expeditious service provided 

Gram bling Uni versity Athletic 
depository. Th e availability , 
were th e major reasons for its 

Notwith sta ndin g th e good in tent of our supporters, som e in advertently 
m isdescribed th e payee on th eir checks. The following seenm-ios ar e illustrative 
and docum ent th at despite th e checks having been m ade to  Gram bling Sta te 
University , th ey were clearly in tended for the Gram bling Sta te University  Band 
in  each of th e five cases. (Atta chm ent A). 

A Mem ber of the University of Louisiana System 
An EqL~al OppoaunIIy Employer end Eduoator/Faolltt~e~ Acce~ ible "To "the [~;sabted 



Letter to Dr. Kyle 
Om ission of Public Funds 
Page Two 

heck #2 17535534 - D eposit G uarant~ 
q'l'A.s check was provided for purchase of suit, shoes and gloves for 
bm~d participant Cassidy Sm ith, (Exhi bit B, C) 

heck #1056 - Union Plan ters B 
As noted by th e attached agreem ent, th e Band participated in a Black 
ttisto .ry Parade in  Hattiesburg, Mississippi. The agreem ent clear ly 
states to whom  the honorar ium  of 85,000 should be m ade, Despite 
this note, this paym ent, representing the balance of the m onies due, 
w as in advertently m ade payable to Gram bling Sta te Uni versity by the 
payer. (Exhibit D, E) 

# 
H arrah's Casino w as solicited to support the First Annual  TIGER 
Band ()pen Rodeo. This support m anifested itself in  a contribution of 
~;5,000. Despite the clear  sta tem ent to whom  a check should be 
m ade payable to Gram bling State University . (Exhibits E, F, G, H) 

~ ll~ <:lx ~ o o o o v o  --  lU C llet I~ XlI~  

To cover costs of a relative's participation in the G SU Band Cam p, the 
rem itter inadvertently m ade th e check payable to Gram bling State 
University . The registration form  indicates that student's intent to 
pm~ cipate in  th e cam p, m aking the intent of the remitter understo od. 
(E~ ibits I, J) 

beck #00020478 - N ations B 
The official letter of agreem ent for the Band to participate in the 
Greyhound Term inal Concerts confirm s th at the agreem ent w as 
belween Historically Black Collegiate Coalition (HBCC) and th e 
Gn~m bling State Uni versity M ar ching Band. Nevertheless, the 
com pany in advertently m isdescribed th e payee as Gra.m blin g State 
University . (Exhibits K, L) 

To ensure th at th ese situations to do not recur , a m em orandttm  w as forwarded 
to th e Directo r of Band notifying him  of the need to m ove th e account from  th e 
Grarnbling University Athletic Fom~dation to an account within th e University . 
(Exhi bit M) 

Exhibits 

Sin cerely 

President 



SCHEDULE 2 

Date 

Altered Checks: 

08/03/99 

04/05/00 

10125199 

06/09100 

11/o2/99 

GRAM BLING UNIVERSITY ATHLETIC FOUNDATION 
DE!POSITED CHECKS MADE PAYABLE TO GRAMB[[.ING STATE UNIVERSITY 

THAT APPEAR TO BE ALTERED 
FOR THE YEA R ENDED JUNE 30, 2000 

Check 
# Peyc P 

Exhibit A 

217536634 Cassidy Smith See Attached Check Copy 

1056 Pace Headstart Courtesy Club See Attached Check Copy 

001533738 Harrah's Operating C.ompany, Inc. See Attached Check Copy 

658503 Mary Hobdy 
00020478 

See AGached Check Copy 

Historically Black Collegiate See Attached Check Col~y 
Coalition 

5 

Amount 

118.00 

2,500.00 

5,000,00 

100.00 

1,000.00 
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GRAM BLING UNIVERSITY ATHL.ET}C FOUNDATION 
DEPOSFTED CHECKS MADE PAYABLE TO GRAMBLING STATE UNIVERSITY 

THAT APPmJ ~,R TO BE ALTERSD 
FOP, THE YEAR ENDED JUNE .30, 2000 

.F~ h~.b ~: B 

:i:~!i!iiii'ilL ~i~{ii'i:~ D,B,N.B 
11' ~.gD NL. DIt' ~ ~D 2DD ~R ~,~ K: 68DD D 2~?sB~r~ ,L, II' 
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ANNIE POPB 

1.0~ W  Frc~t gt2~  
Ha~ ,bu1~, M S ~94~11 

Grambling State University 
Grambllng, Lou sia~a 71~45 

,l'~nu~-ry 4, ~060 

Exhibit D 

The Gr~mb~ng State Untvcr~l~ M areb|n~ BaBd tgr~s to ~ rticipa~: in ~  ]~ ~_TcD~ 2~ 
~.~r.~ t In Harrisburg, M ississippi oa February ~, 2000, You are respon~lbk for ~he fMR, vr~~ 
Itl order ~r th~ GSU M zrchiBg Ec~nCt to p~r~cl~ t~. 

/ 

_ _~ _ _ your (4) 46 passenger coaoh buzes 
bod~r~I 

.._~ _ Full cou~  rnes, l O) 

..__~_ Honorarium ofSS,000 ( Cash~er'~ Check made p~yable 1o G~U 
M ar~ h~g ]?,and) 

~4 ft Ryder Truck 

if you ~ grct~, picag: rcturll tht~ ggrcement by f~ ~'ith the proper ~igBttur~~, The fax ix .~I ~- 

Director of M ~rching Band 

DATg DATE 

6 
P ,~2 



Exhibi~ E 

6 

,
,J 

// 



DIREGTOI~ OF BANDS 

August 24, :999 

H arrah 's Casino 
401 M arket St 
Shreveport, LA 71101 

G ram bling State U niversity 

Gram blin~, Louisiana 71~45 

To Whom It M ay Concern 

The 

Exhibit F 

irstAn~2 "STA TE U. .N#VERSI.T.Y "TJG_E )~ '_ .

' 

" will be held in Shreveport, LA at 
]999, at 7.'O0 ['.M .. 

M A.~ CH IN  G
~ BAND Q.pO en Rode, 

H irseh Coliseum on November 5-6
, 

This event is slated to be fifled with fun for the children c~nd excitement 
for the entire.family. This attendance is expected to be enormous

. 

~. ~ ~:~,,~I M~r~orlL~nib/E."nolover aMd Educ~torlF~ciliti~s Accessible To Th~ D~ bl~d 

?. O. BOx 1166 
(31B) 27~-6}57 
(318) 274-625Y 



page 2 

Attached you will 
.
find a brochure that includes a historical overview of 

performances of the Grambling State University TIGER Marching Band, 
Please make ygur chec~  payable to.' 

Gram bling State University M arching Band 
Open 1~odeo 

P. O. Box 1166 
Gram bling, Louisiana 7J245 

In the event you choose not to avail your logo, please note that we still accept 

ALL magnanimous contributions. We are counting on you for your support 
for this event. Jf there are any questions, please, contact our office 
immediately at 318-274-6157 or 274-6257. tf you need any additional 
ihformation, please feel free to call Janice Cowan, Coordinator of Band 
Activities'. 

Larry Pannell, D_iffA 

Director of Bands 

LP.jc 



 



 

GRAMBLI~IG UNIVERSITY ATHL.EI'IC FQUNDATION 
DEPOSITED CHEEKS MADE pAh'ABLE TO GPJ~,MBLING STATE UNIVERSI'f-Y 

THAT APPEAR TO BE ALTERED 
FOR THE YEA R ENDED JUNE 30, 2000 

Exhibit H 

HARR'AH'~ OPEF~YING COMP,~-N~'7' INC." 
1023 "Cherry .Roam .' - . 

; ':.
'
. .'.: .:' 

~ '
. M em phis, :'fennes~ea 38117-5423 :" 

1:1: : ;!!: i ~ 
ME'DiY YE;,R ,",:i'-" '. -a ~ 

No 001533738 
,:.-,:...-. .. .. 

~ "'
.::.'-"CHE~K AMOUNT 

#'~5 55 73B 11' ~ 0 6 1 ; ;5 27~~ D 7 5 26 ;4D ,' 

11 



Exhibit I 

P. O, BOx 124,40 
New Ibeda, LA 70582-24-43 

REMITTER: M ARY HOBDY 

PAY 

CA SH IER 'S C H EC K ,,-,~,, 
2652 

NOTICE TO'CU~TC~,~ER9 'rile pURC),~$ [ O~" M~ IN b ~'~t Y ~  "/~ . 1~ REQUIRED BEFOR.= ANy [~ te 
O~FICIJ~ CHECK OF 'Tp;~$ B4V,~ WII.~ I~ Re P~hC~  OR REFUNDED IN "~ | 

. ~ J,~ .,~,.. ~,# ~J _  .~'. 

THE ORDER 
OR.AM BLI}Q'G STATE UNIVERSITY 

558503 
June 09, 2000 

$ $100dolsOOcts 
$IOO, O0 

t.L'I~I 

I' .=58 50 5~ ~ 26 5 270 4 ;5~ D ; ;~B ;180 211' 

12 



N arT~e 

b,ddre 

REGISTRATION PORM 

Exhibi~ 3 

d~,~ ;,4 +~ _~ LHo M y_ 

Ir~strurnent 

Bound Director 

G rade _ ~ -~J~ 

I, fhe 

child 

S~or~e 

Slgne 

M EDICAL CONSENT FORM  

ector of Band Cam p or his designee to obtoln for m y 

general medico/services, emergency tieatment, and/or 

safety o1" said chlld by a physician and/or medico} facility, 

Dale 

anfln Band Cclmp) 

13 



 

.~ DOnald's 

IN~N L 
Letter of A greem ent 

servers as the offldal letter of agreement between the H}$tod~call7 BIack Co]legiate 
~ffi~n (H~CC) mid Grambling State Un)ve~lty Marchlr~g 339ers. 

Event ! Prom otiOn 
Greyhound Terminal Concert - Saturday, September 25, lggg - g:D0 AM 
Greyhound Termina~ Concert- Saturday, Ou-lober 2, 1 ~Jg9 - 10:00 AM 

Ev,m t Lo~ lst._ _
~cs

.
:-: Grvyhound Term inal Ooncert 

-- " ~ Entk@ band paffarm (';) one hour at Greyhound BL]S Tvrmma!- NYPort Authority, 
New York, NY. "*Oreyhounc; w~ll pay;de Grambfin9 State University Marchln9 
,
~ancf's entire transpb,'~afion fo~" this weekend. See Aflached for Event 
Spe clfm-a~io n s. 

~ Entire band perform {1) one hour at ~reyhound ~us Term~na! - D~l}as, Texas 
G~,yhound Term inal See Attached for Evenf Sp~~ifications. 

.
Com pens.,~ ion to ins'gtvtton 
G reyhour~d Terminal Con~er~ - Saturday, September 25, 1999 
G ~'eyhound Te~m lna~I Conc=ert - Saturday, O~ober 2, 1999 

To'ca 

$ 500.00 
$ 500,OO 

$1,000.1)0 

This letter serw.,~ as a wrlt'~en confim~alion ~f the Grambl)ng State University Marching Tigers 
padicip~rtion in ";he a,% rementioned Ever~t / Prom~tloa. 

,; ,9 ,~ --  pLEASE ~IGN BELOW  - ; --  

\ "-,-G_r.,%~ g'St~,~ UnlversJ~y Re~esentativa ,,., 

PLEASE FAX SIGNED AGREEMENT TO KYLE SHIELDS A T (404) 870-5952 

14 



 

GRAMBLING UNIVERSITY ATHLETIC FOUNDATION 
DEPOSITED CHECKS MADE PAYABLE TO GRAMBLING STATE UNIVERSITY 

THAT APPEAR TO BE ALTERED 
FOR THE YEAR ENDED JUNE 30, 2000 

l ~JCALLY BLACK cOLLEGI,Z.TE COALITION Check No, 
Check Date 

2047B 
-  1!/02/99 

Exhibit L 

NATIONSBANK 
NATIDN~.BANK OF" TEXAS, N./~. 
DAk/.A~, TEXAS 
32.22111{) 

79.2466 

020478 
CHHOK NO. 0002047B 

VDID IF N~.)'[ ~ASHED IN 60 DAYS 

Hz~ ORDER OF: 

Grambl inq University 
386 RweJones [)rive 
Grambling LA 71245 

HISTC'RI~ALLY BtJkCK 
CO LLE ~[.~,TE OOALm ON 

8 

15 



EXHIBIT H 

G R A M B LIN G  ST A T E  U N IV E R SIT Y  
Offi.ce of $h~ Provo~: &nd Vioe l~resfdent for Academ ic Affairs 

G ram bling, Louisiana 7 124S 

P.O. DIoJkW ER 1170 
CAM PUS BOX 4288 

To 

From  

]~e: 

D ate 

Dr. J_.mzy Pannell 
Director of Bands 

M em orandum  

Provost and Vice President for A cadem ic Affairs 

B and A ccount 

N ovem ber 3, 2000 

PHONE; (318) 274-5141 
FAX: (318) 274-3230 

This correspondence is written as notification fiaa~ you are being requested to m ove 
the Band account wtfich is currently m aintained in the A thletic Foundation to an account within the 
University. Y ou should consider using a restricted organ izational account or th e Tiger Fuad account. 

Y our expediency in m aking this transfer will be appreciated. ]ihank you. 

cc: Dr. Sieve A . Favors 

A M em ber of the University of Louiaiana System 
~m Equal Oppo~unity Employer and Educator/Facigtica Accessible To The Dit, ablcd 
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OFFICE OF THE PRESIDENT 

Grambling, Louisiana 71245 

D r. D aniel Kyle 
Legislative Auditor 
t 600 North  Third Street 
Baton Rouge, LA 70804-9397 

D ear D r. Kyle 

Novem ber 28, 2000 

(318) 274-6117 
FAX: (318) 274-6172 

In regards to the audit finding Political Activity and Failure to Properly Report 
Related Revenue, Gram bllng State University concurs, 

The Gram bling Sta te University  (GSU) Tiger M arching Band participated in a 
parade w hose purpose w as to dem onstrate solidarity for the African -Am erican 
can didates vying for political position in  M onroe, Louisiaala. The Band's 
participation was solely as an entertainm ent group, not as an  endorsem ent 
unit. (Attacbanent A) 

Since l~hat tim e, the Uni versity has developed a policy (Attachm ent B~ which 
delineates th e conditions under which th e Ban d participates in non-m ~iversity 
activities. The policy becam e effective O cto ber 23, 2000, and ~dll be strictly 
enforced with  final approval being docum ented by a m em oran dum  from  th e 
President. 

Attachm ents 

Sincerely, 

Steve A . Favors 
President 

A M ember of the University of Louisiana System 
17 
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~11 South ~b:~a Stre~ 
Mo~ro~, ~  71202 

To Whom I~ l~ y Concu'n: 

This le~ r i= to verify that the p='a~ and rs(~ he~ on S,~urd,~, t~I:rcfl 
4, ZOO0 was a ~ i'dcal. par=de for'~e Af'to-American c,~ did~  running for 
cry gove~ rr~  of Fces in M~am e, Loutrdana. It wa= not a parade for oafy Abe 
Pi.u-ce, I1~, wh~ it campaigning for re.-~ mtion for Ma,y~ . ~  =choott, 
chur'c:he~=, p~ L.-ica] candl~d~f~=s and o~~ardzatJon, pa~cipa'~  in th~ parade. 
This wa=: d~ e not ~  an endcx~ me~ for =my on~ c~ndid~  but to =how unity 

If ~,..~ al Ir6-on~ Bo~'Is needed, p~  fe~l fre~ to co#jP_, me, ( 3 i B ) 3 ~ B- 2 B 6 

Dr. LaVargne Gunn-Foc'd 
Parade Chairman 

18 



 

GRAMBLING STATE UNIVERSITY 

SU B JE CT; EFFt~CTIV E D A TE : 

PAR TICIPA TIO N O F G SU M A R CH LNG BA ND O ctober 23, 2000 

I. Purpose/Objective 

To provide guidelines for participation of the Ormubling State Uni versity (OSU) 
M ar ching Band in events outside of university and um versiD,-related activities. 

IL Statem ent of P olicy 

A. The G SU M arching Band is available to par ticipate in any assem bly, rally, 
raee~ g or gathering to provide m usical entertainm ent regardless of race, 
gender, or religious or political affiliation. 

B . In the event of politically related situations, the Band perform s as an 
em ertednm ent unit on a politically neutral basis. 

C. Acceptance of participation by th e Ban d is contingent upon~ all expenses 
as sociated with th e event being paJ d by the sponsoring orgm~ization. 

D . The availabllity of th e Band is determ ined by th e Band Director an d staff in 
conjunction with appropriate University officials. 

Steve A..Favors, President tJate Xpproved"~ 
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OFFICE OF THE PRESIDENT 

Grambling, Louisiana 71245 

Dr. Daniel Kyle 
Legislative Auditor 
1600 Riverside North 
Baton Rouge, Louisiana 

August 28, 2000 

(318) 274-6117 
FAX: (318) 274-6172 

Dear D r. Kyle: 

In response to th e finding on weaknesses in controls over m ovable property, we concur. 
To address th e weaknesses, Gram bling State University submits the fonowing corrective 
actions and responses: 

i. A.s of August 18, 2000, GSU purchased and installed a security 
surveillance system . The University Police Departm ent w ill m onitor 
th e system . Additionally, bids for a Door Access Security System will 
be opened on Septem ber 28, 2000. 

2. Training will be provided to file University Police to ensure that all 
police reports include all pertinent inform ation. Pertinent 
in formation wi ll include, but not be lim ited to, the value of item s and 
m ovable property ta g num bers of stolen equipm ent. 

3. Louisiana Property Assistance Agency (LPAA) has been notified of 
equipm ent reported stolen via forced or non-forced enh~. BF-11 
Form s were subm itted electronically. All item s are coded to  
Suspense Location Code Num ber "2000" for the fiscal year in 
question. Equipm ent not located during th e physical inventory count 
wi ll be reported to LPAA on the Certification of Inventory  Report in 
Oetober, 2000. 

4. Three item s (6%) valued at $4,261 were included in th e m ovable 
property records could not be  located. Two of th ese item s were not 
found because one was reported stolen in D ecem ber, 1999. Th e item  
valued at 81.207 was reported to LPAA as stolen via BF-11 #T98920 
on M ar ch 28, 2000. Th is item  wi ll rem ain on th e inventory , in  
suspense location "2000", pending approval from  th e Office of Risk 
M anagem ent (see atta chm ent). 

A Mem ber of the University of Louisiana System 
An Eaual O[~portunlty Em ployer an0 Educator/Facilities AooeSSlble "ro q'be I:>i~,abled 
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Letter to D an K yl~ 
Responsel~ to M ovable Property 
Page Two 

It was determ ined by the departm ent head th at the oth er Item  not 
found did not m eet specifications and was returned to tile vendor'. 
The correct item  was not shipped. The item  was rem oved from  th e 
i~ ent~  vL~ BF-II #!30747.1 oP. duroc 6, 2000 (~ee attaehm en+~. 
GSU will inform the university comm unity of policies on returning 
goods to th e vendor and enforce the policy when infractions oeeur. 

5. Five item s valued at $4,999 were properly tagged when they were 
acquired. However, due to frequent handling, the tags were lost. 
Th ese Item s have been Identified. University personnel have 
identified all equipm ent with lost tags. Property labels wi ll be m ade 
and affixed to this equipm ent by October. 2000. 

6. The five item s valued at $5,020 included in the m ovable property 
inventory in one place and located in anoth er departm ent have been 
properly coded to the correct location in the system . All Budget 
Heads were rem inded of th e m ovable property policy in a 
m em orandum  dated M ay 31, 2000. Property awar eness workshops 
will be held annually henceforth to reinforce th e m ovable property 
policy. 

7. Two item s valued at $1,102 were obsolete an d had not been rem oved 
from  inventory. Th e item s were picked up by Pr operty Control on 
August ~3, 2000, A BF- 11 was electroni cally tran smi tted to LPAA for 
scrappin g on August 24, 2000. A cam pus wide clean up of all 
obsolete and inoperable equipm ent began on June 5, 2000. All 
in operable equipm ent will be disposed of by October 15, 2000. 

8. On ,June I, 2000, GSU updated its in ventory system  to include 
buildings and room num ber location where equipm ent is housed. 
qlae University developed a revised policy on Accounta bility of 
M ovable Assets effective Im m ediately. Additional ly an  Inventory  
specialist has been designated by each budget head to conduct 
physical inventory  counts  an d track equipm ent. Th is process will 
elim inate searching of an enth-e building to locate specific property. 

These stratcgles wi ll be revi ewed quarterly, or as necessary, by the Director of Property 
Control and a report given to th e Vice President for Finance and th e Intern al Audit 
departm ent. 

Attachm ents 

Sincerely 

President 



OFFICE OF THE PR[-SIDENT 

Grambling, Louisiana 71245 
P.O . DRAW ER 607 

D r. D aniel Kyle 
Legislative Auditor 
1600 Riverside North 
Baton Rouge, Louisiana 

August 28, 2000 

(318) 274-6117 
FAX: (318) 274-6172 

D ear D r. Kyle: 

In response to the audit finding regarding athletic scholar ship violations for 
fiscal year  ending June 30, 2000, we subm it the following: 

R esp_on se: 

W e concur with the fin din g. 1~e Coordin ator for Scholarships will be 
responsible for m aking sure th at all students who receive an athletic awar d 
have an aw ar d letter on file before th e athletic aw ar d is posted in th e com puter 
system . W e im m ediately im plem ented a procedure to prevent future errors In 
awar ding ath letic scholarships. The students were academ ically eligible to 
receive the award ($8,299); however, NCAA requires that th e stu dent athlete 
sign an acknowledgem ent award form  which delineates th e rights of an athlete 
and the total am ount to be awar ded if th e stu dent enrolls. 

Th e Scholarshi p Office now  has procedures in  place for th e 2000-2001 fiscal 
year whereby a copy of th e aw ar d letter is flagged in th e system  when received 
flora th e Ath letic D epartm ent. That offi ce will m ake no aw ard for any student 
w hose aw ard letter has not been received. 

President 

A Member of the Unlw rsity of koulslarla System 
^- ~-,,~ ~  ~ ~m nt~w r ~ud Educator/Facilities Accesalble To The Disabled 
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Q  
Grarnbling State U niversiti! 

OFFICE OF THE PRESIDENT 

Dr. D aniel Kyle 
Legislative Auditor 
1600 North Third Street 
Baton Rouge, LA 70804-9397 

Novem ber 28, 2000 

(318) 274-6117 
FAX: (318) 274-6172 

D ear D r. Kyle: 

Gram bling Sta te University (GSU) does concur with th e audit ~m ding regarding 
th e National Collegiate Ath letic Association (NCAA) audit legislation violation. 

R esp onse: 

W e did not obtain an audit of our Athletic Departm ent's revenue and 
expenditures for th e fiscal years ended June 30, 1999 and June 30. 2000, as 
required by the NCAA. The audits w ere not done as a result of a data loss th at 
occurred during a softw ar e conversion. This loss of data, m ade it im possible for 
th e independent accounting firm  th at we had engaged to com plete its work. 

GSU has re-engaged th e CPA Firm , Bruno an d Terval on, to perform  the fiscal 
year 1999 and 2000 NCAA Audits (see Atta chm ent). That ~~Tn will work with  
the Com ptr oller and th e Director of Athletics, in  obtaining all necessary records 
needed to com plete the audits. W e anticipate that the audits  will be com pleted 
by June 30, 2001, at w hich tim e a copy of th e report will be provi ded to th e 
Legislative,. Auditor. W e will also inform  the NCAA th at those audits  have been 
com pleted. 

Attachm ent 

Sincerely 

President 

A M em ber of the University of Louisiana System 
An Equal Opporiunity Em ployer and Educator/Facilities Accessible TO The Disabled 
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B ~ .~L~ O CET,'TIFIED PUBLIC ACCOUNTANTS 

&  Tervalon Lt
.P 

MIOHA~:-L. B. BRUNO, OPA 
ALCIOE J. TERVALON, JR., CPA 
W ALDO J. MOR-L'-T, JR., CPA 

N ovem ber 2, 2000 

D r. Steve A . Favors, President 

Gram bling State University 
Post O ffi ce Box 605 
Crram bling, Louisian a 71245 

D ear D r. Favors 

W e are pleased to subm it this proposal to perform  certain a~ eed-upon procedures to the 
accrual basis accotm ting records of Gram bling State University Intercollegiate A thletics 
Pro~ arn for the 3,ears ended June 30, 2000 and June 30, 1999. A dditionally, w e w ill perform  
certain agr eed-upon procedures to evaluate m anagem ent's assertions th at an effective intern al 
control over financial reporting and com pliance w ith state law s an d regulations w as 

maintained by management for the Intercollegiate Athletics Pro~am (the Athletics Program) 
and that Grarabling State University 's Athletic Program complied with state laws and 
regulations for the period July 1, 1998 through June 30, 2000. This agr eed-upon procedures 

engagement will be perform ed solely to assist Grambling State University (the University) 
in com plying w ith N CA A By-Law 6.2.3.1. 

O ur engagem ent 1o apply agreed-upon procedures w ill be perform ed in accordan ce w ith 

standar ds established by the Am erican  Institute of Certified Public A ccountants. The 
sufficiency of the procedures is solely the responsibility of the specified users of th e report. 
Consequently, w e m ake no representation regar ding th e sufficiency of the procedures 
described below eith er for th e purpose for which th is report has been requested or for any 
other purpose. If, for any reas on, w e are unable to com plete the procedur es, w e w ill not issue 

a report as a result of this engagem ent. 

4298 ELYSIAN FIEiLDS AVENUE, NEW ORLEANS, LA 70122 (504) 284-8733 FAX (504) 284-8296 24 



D r. Steve A . Favors 
President 
Gram bling State University 
N ovem ber 2, 2000 - Page 2 

Our procedures for the review of the A thletic D epartm ent's activities w ill include the 

follow ing: 

A ceountine Records 

W e w ill agree the Schedule of Revenues and Expenditures for the years ended 
June 30, 2000 an d June 30, 1999 to the general ledger. 

W e w ill verify am ounts reported as ticket sales by review ing appropriate 

docmlaentation (i.e. sales reports, receipts, etc.), an d recalculate number of 
tickets sold by the ticket price an d com pare the am ounts to fin al box office 
statem ent. 

W e w ill review the University's contract w ith other Universities supporting the 
am ount reported as gam e guarantees. W e w ill vouch supporting cash receipts 
accordin gly. 

W e w ill recom pute student athletic activity fees based upon student enrollm ent 
data obtain ed from  th e Registrar. 

W e w ill verify revenue from television broadcasts and other m iscellan eous 
revenue by review ing applicable supportin g docum entation. 

W e w ill perform  an alytical review procedures of expenditure balances by 
com par ing current am ounts to budgeted and prior period mnounts and w ill 
investigat e any sim~ifican t or unusual fluctuations. 

W e w ill vouch a ran dom sam ple of expenditure am ounts and review th e 
appropriate supporting docum entation. 

W e w ill review payroll expenditures as recorded in the general ledger by 
com parison to the schedule of earnings an d fringe benefits. W e w ill also 
review supporting personnel action form s noting appropriate approval for th e 
related w ages an d fringe benefits. 

B rl~][~o CERTIFIED PUBLIC AOCOUNqANTS 
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nternal Control Over Finan cial Renortin~ 

W e w ill review the athletic departm ent's organization and the use" of internal 
auditors in the departm ent to ensure adherence to established policies and 

procedures. 

W e w ill review th e flow of information through the accounting system for 
random ly selected revenue, cash receipts and cash disbursem ents transactions. 

W e w ill review an d docum ent the current status of internal control findings 
noted in  prior years. 

W e w ill review  an d test representations m ade by m an agem ent in th e Louisiana 

Systems Survey and Complian ce Questionnaire which related to the operations 
of the Intercolle#ate Athletic Program. 

W e w ill review the A th letic D epartm ent's com pliance w ith state travel 
regulations mad com petitive bid requirem ents by ran dom ly testing expenditure 

tran sactions, 

Because the procedures noted above do not constitute an audit or an exam ination m ade in 
accordance w ith generally accepted auditing standar ds, our report w ill not express an opinion 
on either the specified elem ents, accounts, item s or m anagem ent's assertions. In addition, 
w e have no obligation to perform  any procedures beyond th ose previously noted. 

W e w ill subm it a report listin g th e procedures perform ed and th e results of th ose procedures. 
This report is solely for th e use of th e President, his designees and authorized representatives 
of th e N CA A, an d should not be used by those who did not agree to th e procedures. Our  
report w ill contain a paragraph indicating th at had w e perform ed additional procedures, other 
m atters m ight have com e to our attention th at w ould have been reported to you. 

B ]~.~[]~O  CET)TIFIED PUBLIC ACCOUNTANTS 

&  Tervalon , :[j:p 



D r. Sieve A . Favors 
President 
Gram bling Sta te U niversity 

N ovem ber 2, 2000 -- Page 4 

W e w ill also perform m inim um  agreed-upon procedures related to expenditures for or in 
behalf of the Athletic D epartm ent by outside organizations not under the institution's 
accounting controls. These procedur es are in accordance w ith prescribed N CA A procedures 
for th e review of outside organizations. As such, w e request that the University identify the 
outside organ izations an d provide us w ith appropriate financial statem ents for such 

organizations. 

The m inim um a~ eed-upon procedur es for the review of the outside organ ization's fin ancial 

statem ents ar e: as follow s: 

W e w ilt verify am oun ts reported as revenues by review ing appropriate 

documentation (i.e. acknowledgm ent forms, deposit slips, etc.) for all 
individual transactions selected for review . 

W e w ill vouch selected expenditure am ounts and review th e appropriate 
suppoi~ing docum entation. 

B ecause the procedures noted above do not constitute an  audit m ade in accordance w ith 
generally accepted auditing standards, our report w ill not express an opin ion w ith respect to 
the specified accounts or item s referred to above. 

In addition, w e agree to th e follow in g provisions 

The Legislative A uditor shall be im m ediately in form ed in w ritin g of any 
illegal or fraudulent acts. 

Our working papers shall be available for inspection by the LeNslative 
Auditor, any state or federal gr an tor, an y state or federal cognizant agency, any 
successor auditor, an d/or an y organ ization an thorized by th e Louisian a State 
Board of Certified Public A ccountants to perform  working paper reviews as 
part of a quality assur ance prog am . 

~ ]r~rL~ 4[~ CERTIFIED PUBLIC ACCOUNTANTS 
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W e will notify, "d~e Legislative A uditor in ~ iting of may imposed scope restrictions, including 
denial of access to appropriate books and records, excluding statutorily confidential 

inform ation. 

W e will notify the Legislative Auditor ha writing if we decide to w ithdraw from the 
engagem ent or if th e engagem ent is canceled. This notification w ill include all substantive 
reasons for the w ith draw al or cancellation. 

W e shall send five (5) copies of the report(s), and may management letter comments, to the 
University, m~d sewm (7) copies (6 bound and 1 unbound) to the Legislative Auditor. 

Subsequent to the issuan ce of th e report, should it becom e necessary to alter or reissue th e 

report(s), and any man agement letter, the reissued report(s) or man agement letter will be 
distributed in the same mmmer as the oriNnal report(s). 

Our working papers shall be retained for a m inim um of three years. W e w ill com m ence our 
review of the A thletic D epartm ent's activities upon notification from you of the availability 
of the records;. W e w ill issue our report not later th an D ecem ber 31, 2000. 

Our char ges m'e $15,000.00. W e will bill you on th e basis of such charges inclusive of out- 
of-pocket expenses. W e w ill require that appropriate staff ofth e University, prepar e certain 
schedules, expense analyses and provide appropriate supporting docum enta'don that w ill be 

required for our review . W e will provide inform ation requests to the University's staff prior 
to the start of our  review . 

B r~L~[o CERTIFIED PUBLIC ACCOUNIANTS 
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It is understood that any unusual situations arising in connection w ith the review , which 
w ould require speciM in vestigation, are not contem plated in the above estim ate and w ould 
not be undertaken until w e discuss th em w ith  you. The Legislative Auditor w ill be inform ed 

of any such un usual situations requiring special investigation which is not undertaken. 

If this proposal m eets w ith  your approval, please sign th e enclosed copy of th is letter and 
return it to the Legislative A uditor for approval. 

V ery truly yours, 

BR U N O &  TERV A LO N 
C ER TIFIED PUBLIC A C C O UNT A N T S 

BY 
~ Bruno, CPA 

M anaging Partner 

LEG ISLA TI'~ ; A UD ITO R  

BY : 

D A TE 

B ru n o CERTIFIED PUBLIC ACCOUNrIANTS 

Tervalo n , IA_,P 

G RA M B LIN G STA TE U N IVE R SITY 
IN TER C O LLEG IA TE AI'~t-LETI CS 
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Dr. D m~iel Kyle 
Legislative Auditor 
1600 North  Third Street 
Baton Rouge, LA 70804-9397 

Novem ber 28, 2000 

(318) 274-6117 
FAX: (318) 274-6172 

D ear D r. Kyle: 

W e conc~r w ith the finding that Gra~nbling State University should establish an 
adequate eom pflation and review  function. Data collected and com pilation 
problems were created by overlapping data from  one year to th e next, failing to 
collect or m aintain source docum ents, and m isinterpretation of som e term s. 
The problem s led to reporting errors. 

A com pilation and review  process has been im plem ented to correct intem al 
contro] weaknesses th at led to th e funding of noncom pliance. The com pilation 
an d revi ew process is designed to assur e accurate an d reliable reports that 
com ply with  sta te laws and regulations. Intervening steps of th e data 
collection, analysis mud review process include reconciling reported data with  
support docum entation. The following steps are bein g im plem ented: 

R e~s.~ o:ns e: 

i. The University  Planning Council will review perform ance indicators 
for Fiscal Year 2001 by D ecem ber 15, 2009. Perform ance procedures 
established by the Louisiana Perform ance Accounting System  (LaPAS] 
for correcting previously entered data  w ould be used to m ake any 
corrections in dicated by this revi ew . 

2. The Plannin g Council will review perform ance indicators 1or 2002 by 
January 30, 200 I. Again, established correction procedures will be 
follow ed ff needed. 

3. ~I11e Planning Council will identify future perform ance in dicators 
dm Lng th e strategic planning process and th ese in dicators will be 
identified in  th e university's strategic plan  bein g subm itted by July 1, 
200 I, 

A Mem ber of the University of Louisiana System 
An Equal Opportunity Employer and EducatorlFaelllties Accessible 3"0 The Disabled 



Letter to Dr. Kyle 
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4. The Planning Council will 
Depar tm ents/Units expected 
strategic planning process. 

identify Divisions~Schools~Colleges~ 
to im pact each objective during the 

5. The Coordinator of Assessm ent will design a structm e consisting of 
surveys, reporting form ats and questionnaires for data collection for 
each 2001 perform ance in dicator by D ecem ber 1, 2000. The process 
w ill be,. shared w ith  relevan t unit adm inistrators in  January 2001, an d 
th ereaYter, data collection form s will be distributed th e first w eek of 
each fall sem ester. Reporting units will be required to atta ch support 
doetm ~entation for each data elem ent., 

6. The Coordin ator of Assessm ent will di stribute a schedule requiring 
units  to subm it data collection form s on the last day of each quarter 
to all reportin g units. Follow up actions to collect reports due will be 
enacted tw o days after the due date. 

7. The Coordin ator of As sessm ent will organize data , with  accom pan ying 
doc~m ~enta tion, an d will submi t all inform ation an d docum enta tion to 
the Director of Ptanning and Analysts oft the fourth (4~1 day after the 
close of the quarter. 

8. The Director of Planning and Analysis will prepare the data  for 
subm ission an d create a folder for specific supporting doetm ~entation 
for each perform ance in dicator, 

9. A team  consisting of th e Executive Director of Institutional 
Effectiveness and Planning, the Direetor of Planning and Analysis, the 
Coordinator of Assessm ent and one representative from  the division 
wi th prim ary responsibility for each perform ance indicator will view  
the Iflm l report. 

10. The Director of Planning and Analysis will develop a "hmrd copy" of 
th e report and submit, along wi th  th e supporting docum entation, for 
revi ew by the President before transmitting th e report as required. 

I trust that th e procedure outlin ed above an d th e attached action plan is 
suffi cient to address th e audit fm din g. If additional inform ation is needed, 
please do not hesita te to conta ct m e. 

Attachm ent 

Sin cerely 

Steve A. Fav6rs 
President 
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OFFICE OF THE PRESIDENT 

Grambling, LOu~iana 71245 

Decem ber 5, 2000 

D r. D aniel Kyle 
Legislative Auditor 
1600 N orth Third Street 
Baton RDuge, LA 70804-9397 

(318) 274-6117 
FAX: (318) 274-6172 

D ear D r. Kyle: 

Gram bllng State University concurs with the fin ding-- lack of inaccurate 
accounting for balance sheet accounts. 

R esponse: 

Several factors contributed to the lack of accurate balance sheets 
accounts, One factor w as that the accounting entries for payroll and 
cash receipts for the period July 1999 to Septem ber 1999 w ere posted 
in to the old BANNER softw ar e using the form er rule codes. Due to the 
errors in  tile rule codes, th ese entries w ere posted in corr ectly and 
subsequently SCT w as contracted to reverse. In addition, tile U ni versity 
had to purchase an d in stall additional  har dw are and softw ar e to 
com plete the conversion to BAN NER 2000. This process w as com pleted 
in  October 1999. The accountin g staff worked to assist in recom pfling FY 
1999 data until O ctober 1999 at w hich tim e th e U ni versity contracted 
th e services of Postlethwaite and Nette]adlle, APAC (PAN) to reconstruct 
FY 1999. ],-~jr 1999 w as loaded in to BAN NER on July 13, 2000, wi th  
additional adjustm ents posted until August 18, 2000. In Februm-y 2000, 
the staff began  journalizin g th e transactions for FY 2000. 

A Mem ber of the University of Louisiana System 
~,n EquaF Opporlunity Employer and Educatol/F=~ilitl~= Accessible ~o 3"'~  ~~s~bl~,d 
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Transaction D eficiencies 
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This m onunaental task of posting all transactions for the prior seven 
m onths w ould later not allow  the staff the necessary needed tim e to 
reconcile the accounts. The final postings to the general ledger were 
com pleted August 18, 2000. Financial statem ents w ere by law required 
to be com pleted and delivered to th e Offi ce of Statewlde Reportin g and 
th e Offi ce of the Legislative Auditors by Septem ber 1, 2000. 

The student accounts receivable m odu.le is still m aintained on PO ISE 
and has not been converted to BAN NER . This conversion is scheduled 
for Fall 2001. Although the accounting staff did not perform  
reconciliation of accounts during FY 2000, and had not updated th e 
subsidiary ledgers for tran sactions posted only to BANNER sin ce th e 
conversion, the accounting staf f will im plem ent a com plete dual 
accounting system  until all areas arc: totally converted to BAN NER. 
Updates to the subsidiary ledgers for student receivables accounts will be 
performed quarterly to th e EXCEL spreadsheets developed, all oth er 
general ledger accounts will be reconciled m onthly. 

Sincerely 

President 

F<I~II 



Dr. D aniel Kyle 
Legislative Auditor 
1600 North Third Street 
Baton Rouge, LA 70804-9397 

(318) 274-6117 
FAX: (318) 274-6172 

D ear D r. Kyle: 

Gram blJng State University concurs with the audit fm ding, u ntirnely and 
insuffi ciently supported bank reconciliation. 

R esponse: 

The University hired an  in terim  com ptroller effective, Febrt~ary 1, 2000, at 
which tim e the accounting personnel were in structed to prepare all journal 
enrages from  July 1, 1999 through Jan um ~~ 31, 2000. The lateness of th e 
preparation of th ese entries caused delays in perform ing bank reconciliations, 
Alth ough th e uni versity hired an  accountant to perform  this task, th e em ployee 
exited t~he university after three m onth s of em ploym ent. The Uni versity th en 
acquired the services of Postlethwal te and Netterville APAC (P&N} to perform  the 
bank reconciliations. 

Durin g October 1999, the Uni versity did suffer a loss as a result of coun terfeit 
checks bein g created and processed against th e Uni versity's account. Due to 
m odem  teehi m logy and its easy access persons w ere able to perpetrate this 
crin le. The banking institution did reim burse th ose claim s fried within th e 
reasonable tim e an d sta ted th at the University could char ge those funds not 
reim bursed against th e perpetrators. The Com ptroller has forwar ded all 
counterfeit checks to th e Lin coln Parish Sheriffs Offi ce for tracing of 
fingerp rin ts and in vestigation. 

On O ctober 2, 2000, th e University hired an  accountant to perform  bank 
reconciliations. Training of this new em ployee is bein g perform ed by P&N, 
Bank reconciliations ar e bein g perform ed for th e current fiscal year. 

Sincerely, 
.. 

President 

A Member of the University of Louisiana System 
~ a.n E,zluat Op,~oriunity Employer a~d Educztor/~B~ilitle~ Accessible To The I~ abled 
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OFFICE OF THE PRESIDENT 

Grambling, Louisiana 71245 

Dr. D aniel Kyle 
Legislative Auditor 
1600 North Third Street 
Baton Rouge, LA 70804-9397 

D ecem ber 5. 2000 

(318) 274-6117 
FAX: (318) 274-6172 

Dear D r. Ky]e: 

Gram bllng State Urdversity concurs with the findin g-- lack of docum entation to 
support restricted fund grants receivables ~m d deferred revenues. 

Tile Balm er Grant M odule im plem ented in June 2000 provides Grants  
Adm in istration with a reliable financial system  th at records disbursem ents 
and receipts in addition to esta blishing grants recelvables based on 
expenditures and identifying deferred revenues. 

A receivable reconciliation has been com pleted based upon expenditures 
from  th e B~m ner System  that w ere replaced by expenditures provided from  
TB2. The fin al expenditure am ounts  from  1998-99 an d related gran ts 
recelw~ble com piled on TB2 and which im pact th e beginning balan ces for 
Jtm e 30, 2000 were not reconciled an d fm aUy adjusted until November 
2000. 

Ti le lack of reconciliations for fiscal year  1998 to ld in com plete 
reconciliations in  fiscal year 1999 required adjustm ents to th e fiscal year  
2000 grants receivable. Th e distribution of cash drawn from  the 
Departm ent of Education (DOE) and th e Departm ent of Health  and Hum an  
Services (DHHS) were not recorded properly. W hile the University did not 
overdraw it.s federal  gran ts , it failed to properly distribute th e fun ds that 
were drawn to th e specific restricted gran t fun d. 

A Member of the University of Louisiana System 
An Equal Opportunity Employer and El:iucatodFacilities Accessible 30 "lhe Disabled 
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A Journal voucher has been prepared and subm itted to Accoun~ag th at will 
adjust th e receivable in accordan ce to the grants schedule as of June 30, 
2000 dated November 9, 2000. After th e: receivable is adjusted, the new 
grant m odule wlll provide accurate docum entation for receivable balauces. 

Gran ts  Adm Jnistration will com pile reconcfllation quarterly for all grants  and 
contracts. The qum 'terly reports will m atch expenditures an d receivables 
wi th external agencies reporting sources such as th e PM S 272, EdGaps, th e 
NSF report, etc. The quarterly reports will be subm itted to th e Vice 
President for Finance for revi ew  and approval . 

Th e Grm ~ts  M odule will provide th e docum entation needed to support future 
receivable balances. EdGaps, the PMS 272 (DHHS ), an d th e NSF report 
have ah'eady been adjusted to reflect th e corrected expenditur es an d 
balances. The University's ledgers are the only reports that require 
adjustment. 

The qum'terly reports for 09/30/00 an d 12/31/00, along wi th  reconciliation 
w ill be com pleted and submi tted to the Vice President far Finm~ce by 
January 31, 2001. Th e Uni versity system 's failur e durin g the year ended 
June 30, 1999, caused th e am ount recorded in restricted fund accounts  
receivable/fund balmlces to be in correct. The audit for June 30, 1999 was 
not com plete until M ay 2000. The University's staff and consultants have 
been workin g on corr ecting those balan ces In the restricted fm ~ds. As a 
result, there have been several in tertm  bal an ces for th ese funds. 

To address the concern s regarding th e restricted fun d grants receivable in 
deferred revenue deficiencies, the University ha~ requested that an  outside 
accounting finn, Postlethwaite & Netterville, APAC (P&N) provide traini ng to 
Grambling State University employees mid a~sist in  im plementation of 
procedures wi th in  these f'm ancial reporting ar eas. 

Sin cerely, " 

President 
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D ecem ber 5, 2000 

D r. D ~m tel Kyle 
Legislative Auditor 
1600 North  Third Street 
Baton Rouge, LA 70804-9397 

D ear D r. Kyle 

(318) 274-611"7 
FAX: (318) 274-6172 

Gram bllng State University concurs with the findin g---transaction 
deflcienoles. 

R esponse: 

The University understands the significance of this findin g and is 
focusin g on the issues. The Bursar position, open since th e latter part of 
1998 w as filled in  O ctober 2000. The purpose of th is position is to 
supervise th e cashiers and im plem ent review  an d approval procedures 
wi thin fiat: (:ash receipts area. 

On August 24, 1999, th e Uni versity  acknowledges that a th eft of $1,000 
oceun'ed. On thi s day, tem porary em ployees w ere hired to assist wi thin 
th e cashi er ar ea. The University  no longer em ploys tem porary em ployees 
wi thin this departm ent. Also, the em ployee w ho approved this pay-in  
voucher (PlAt) was disciplined for this action. 

For FY 2000, the University  did not begin  preparing jounaal vouchers 
until Febi~aary 2000 when th e Interim  Com ptroller was appointed. The 
tar diness and volum e of these journal vouchers caused th e lack of 
control over the recordin g of th e Journ al vouchers. For FY 2001, th e 
accounting staff is preparing journ al vouchers m ore tim ely. 

A Member of the University of Louisiana System 
At1 Kquat Opportunity Em ployer and Edv~atort'Facllltle~/~,~~~sslb~ 3"o 3"~e ~qs~'ol~cJ 
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To address the concerns regarding th e cash disbt~rsem ents, cash 
receipts, sued journal vouchers th e University has requested that an 
outside accounting firm , Postlethwalte & Nettervflle, APAC (P&N), provide 
training to Gram bling State Uni versity em ployees and asslst in 
im plem entation of procedures within th ese financial reportin g areas. 

The University is com m itted to addressing these concerns an d developin g 
in ternal control procedures to Im prove the processin g of fin ancial 
tran sactions. 

Sin cerely 

40 
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D r. D am iel Kyle 
Legislative Auditor 
1600 North Third Street 
Baton Rouge, LA 70804-9397 

Novem ber 28, 2000 

(318) 274-6117 
FAX: (318) 274-6172 

D ear Dr. Kyle: 

tn response to the audit finding regardin g Untim ely Collection of Contract 
Revenue, Gram bling State University concurs. 

The University will aggressively seek tim ely paym ent from  contractors for all 
revenue related to these tw o (2) contracts. 

The University has requested th at Follett lease paylnents by th e fifteenth  (15~) of ensure th at the University receives 
each m onth after the end of each 

quarter, a3~d th at salary and fringe benefit reim bursem ents be received within 
fifteen days after they have received the quarterly invoice. The University will 
ensure: th at salary invoices are issued five (5) days after th e close of tile quarter. 
Utility reim bursem erlt requests will be subm itted m onthly to Follett wi thin five 
(5) working days after th e bills are paid by Accounts Payable, wi th th e 
stipulation that paym ents be m ade to th e Uni versity , wi th in fifteen (15) days 
after receipt of th e invoice. 

Food Ser vic_ e 
The University has requested th at ARAMARK take the necessary action to 
ensure that reim bursem ent for sal aries and fringe benefits are received by th e 
University with in fifteen (15) days of th e receipt of th e invoice. The University 
wi ll ensure th at in voices ar e issued with in ten (10) days after th e close of the 
m onth . Utility reim bursem ent requests will be subm itted to AR AM ARK wi th in 
five (5) working days after the bills are paid by Accounts Payable, with  th e 
stipulation that paym ent be m ade to th e Uni versity wi thin fifteen (15) days after 
receipt of th e in voice. 

A Member of the University of Lo~isiana ,System 
An Eouel Opportunity Employer and Educator/Fa~ilitles Aocessible TO The Disabled 
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The Director of Adm in istrative Services has discussed the need for tim ely 
paym ents with th e Bookstore M anager, M r. Bryce Hutcherson, M s. Dian a 
Jackson, Regional M an ager for Forfeit Higher Education Group, and th e 
D irector of Food Service, M s. Tracy Sm ith . Follow  up letters have already been 
sent to Follel~ and ARAM ARK requesting tim ely paym ents  (see Attachm ents ). 
Both  Folletl an d ARAM ARK have been billed for utilities to (late (see 
Attaclm lents). ARAM ARK is current with  all salary paym ents through 
Septem ber 30, 2000. 

The university's contact person for corrective action is D elores W . Sm ith. 
Director of Adm in istrative Services. 

Sincerely 

President 
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G ram bling, Louisiana 71245 

Long-Jones Hall, Room 233 
P, O . D rarver 843 

FROM  

})ATE 

RYe: 

M EM ORANDUM  

M s, Tracy Sm ith 
Director of Food Service 

D elores W . Sn-/th~ Director 

Novem ber 15. 2000 

TIM ELY PAYM ENT FO R CONTRA CT ITEM S 

Phone: (318) 274-25E9 
PAX.. (318) 274-3722 

This m em orandum is being sent as a follow up of our previous conversations concenfir~g tim ely 
p~ymenI for item s in th e contract. A review of the lease paym ents for 1999-2000 fisca/year shows none of 
the checks Were issued in z tim ely m anner. The contract hadicates that ARAM A.RK will pay "all invoices 
within fitieen (15) days of the invoice receipt date. Th e 15"esident signed the revisions to the c/m-ent 
contract on October 25, 2000. To date we have not received our revised lease payTnen~ wN ch was due I5 
da ys after receipz of th e revised contract. Please take th e necessary steps to insure that payment for the 
leas e is received imm ediately and that all future paymem s are m ade within this 15-.da y tim e fram e. 

Additiormlly, payment is requested for th e $5,000 for scholarships by December 1
, 2000 

Request for payments for utilities will be submitted as the Accounting Office pays bills. 
Payment of these bills and salaries reimbursem ents must be received within 15 da ys of reeeip~ of the 
invoice. 

Your ~ssistance is needed to insure that the University receives timely paym ents of all item s in the 
contract. Please have checks issued as soon as possible. 

A M ~  OF T$E~. uAr[vERSFry 0.1: LOUISIAIVA S'~STJrJW 



G rambling S tate U niversity 
~ tminls~ativ~ C~ ices 
G ram bling, Loufsiana 71246 ' " 

Long-Jones H all, Room 233 
P. O . D rawer 843 

M EM O RA N D UM  

TO : M r. Bryce H u~[cherson ' 
Bookstore M anager 

FR O M  

DA TE 

R E 

D elores W . Sm ith, D irector 

Phone" (318) 274-2559 
FAX: (318) 274-3722 

Novem ber 8, 2000 

TEVlELY PA YM ENT FO R CO N TRA CT ITEM S 

This m em orandum is being sent as a follow up of our previous conversations 
concerning tin-tely payment for items in the contract. A. review of the commission 
payment for 199%2000 fiscal shows that none of'the checks were issued until after the 15 
days following the end of the quarter. The contract states that paym ents will be m ade 
quarter]y fifteen days after the end of the quarter. Please insure that Gram bling State 
U niversity receives all future checks w ithin the fifteen days as stipulated in the contract, 

Payment for salaries should be received within fifteen days after you receive the 
invoice. "Io date, I have not received paym ent for the salary invoice subm itted to you on 
October 4, 2000. I can not continue to sign M r. Powell's time sheet unless payment is 
received for the first quarter. 

.Also, I have not received the final paym ent for the textbooks. I sent you a 
m em orandum on July 10, 2000, requesting

.that paym ent. 71"o date I have not received any 
response (see attachment). 

The University can not continue to do business with Follette unless you can live 
up to your contract obligations. The lateness of payments for 1998-99 and 1999-00 has 
resulted in audit findings from the Louisiana Legislative Auditors. It is my responsibility 
to take corrective action to ensure that these finding are not repeated. To do so, I need 
the assistance of Follette. Please have checks issued as soon as possible. 

A ~  0-~ :TB~ U2C/VF.'.X/ry 0~" ZOUL~/ANA S~ 'rz~/ 
,;. =~r,* r ~.~  rxr~rv At4~ 19"gUCATDR2FAcIIn~E9 ACC~ SIBL~ TO T.z~E. DISABI.EI) 



G rambling S tate U niversity 
CAt~ministrative ~ n,ices 
G ram b[ing, Louisiana 71245 

Long-Jones Hall, Room 233 
P. O . D rawer 843 

TO 

FR O M  

D ATE: 

R E : 

M r. Brice H utcherson 
Bookstore M anager 

~ D elores W , Sm ith, D irector 

July 10, 2000 

Phone: (318) 274-2559 
FAX: (318) 274-3722 

BALANCE DUE GSU ON TEXTBOOKS ACQUIRED 

P]ease forw ard to Gram bling State University a Check in the am ount 
of $20,940.10 which represents the balance due the university for books 
acquired by Follett College Stores in the transition of the bookstore. The 

original letter (see attachment) referenced $37,000 in non-adopted 
textbooks. How ever the am ount of the books w as only $20,908.63. 

[ am attaching a copy of the list provided m e by M r. M ark Person. 
How ever, that list is at retail the prices, when w e should be charged at cost. 

Additionally, when w e inventoried the actual books, there w ere som e 
required adjustments that need to be made. I have attached revised list with 
the necessary adjustments. 

If you have any questions, please call 

Art ach m ents 



G RA M BLIN G STATE U NIV ER SITY 
UTILITY CItARGES-ELECTRIC 
JULY 1, 2000-SEPTEM .BER 30, 2000 

A RAM AR_K  

N ovem ber 16, 2000 

TotaJ Entergy Cost (July 1, 2000-September 30, 2000) $700,851.91 

Percentage chargeable to the Auxiliary Fund 43%  

Am ount chargeable to the Auxiliary Fund $301,366.22 

Snack Bar 
D inning H all 

Total 

$ 749.40 
16,707.23 
17,456.63 

NOTE: AM OUNTS ARE BASED ON SQUARE. FORTAGE OF BUILDINGS (SEE 
ATTACHIM]~NT) 

Please m ake check payable to 
Grambling State U niversity 

Forward rem ittance to: 
V ice President for Finance 
P.O . Box 605 
Grambling, LA 71245 

Paym ent is expected by D ecember 1, 2000 
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f~n~ergy 
PO BOX 64001 
NEW OR~_~NS L~. 70164-4001 

ccount ~umbe.r I OP~  I Cyd~ I Rout~ i 
~ ~ o34~.I s~ L__o~~; I D,~ 1 99' 

,~ervioe Loc ztion oooo 

Keep this portioh for your r .e~ards 

Call 1-800-36B-37~9 
C ustom er B ill 

BRAMBLING COLLEGE 
JAMES ARD PURC~AS,E ORDER ~ 10218 
ACCTIN6 OFFICE BOX 25 
GRAMBLING LA 71245-0025 

RKV~- 7100702 .~SE;O ~ %0 1 33B0.0 " 

RKV3 710070Z 3L~;2 ~ [; 0 i 31$2.0 

6~.69.0 KW1 09/0~ O~-:-~gPM 

Please detach and return with your check payable to Entergy 

Account Number O PC Offic~ Cycle 
12503~6 502 016 O~, 

GRUMBLING ~:OL.LE'GE 
JkH~S ARD PURCH~S~ OR~ER ~ l 
ACCTTNG OFFICE BOX Z~ 
GRU MBLING lJk 712~S'00?~  

l llilllllll]lllltlllltlllill 

Our records show your %elephone number is 
31B-2~7-3663. I~ your number 'or address 
has changed, check the box %0 the righ~ 
and write .~he correc%ion on ~he back. 

C)~C~ _~ 

ENTERGY 

I11111111111111111111111111 III~1 NEW ORL~ANS LA 70164-40014g 



~EP-15-00 FRI 0g~34 

e1~4~ly 
CENTRAL 
PC) BX 64001 

F~X NO, 

NEW  O RLF_ANS LA 701 

Call 1-800-3S~-3749 

Account Numbar gPq i l cmi~ ] .Oycle J Route 1 ~ ~
5o346 502 1 016 

8ervi~e Loc~tion 

GRAM)~LING BUSINESS ACCT 
GRAk~BLING, LA 

Cu.~tom er Bill 

P, 02 

KW:4 7100702 

~L%~'V! 7100702 

?,~ r/ 7100702 

?C<-~3 7100702 

A~z'dCV 7100702 

6189.0 

6061.0 

6061.0 

6104,0 

"29238 58021 1217 2800 

3340.00 I 

3367 .00 1 

3387 .00 i 

5364.00 ! 

~ i 0B/31 02:!~PM 

ICW'2 08/22 01:14PM 

K~'3 08/29 04:14P~ 

A'~  00/00 !2:DOAM 

6104 .0 

DEMAND C:4ARGE 

2000 Y/~ 

4104 ~W 

1838 P.rCA 

}INE-KGY CKA~C-E 

3407600 KWH 

FUEL ADJUSTMENt 

FO~.~ULA PATE YLAN~ ~EDUCT!ON 

FUEL lq.~z~t,%Gk.~c~.31T ADJOSq~/r~ y2 

@ $13.760125 

B $13,650000 
@ $.400000 

3407600 31 
, 3340.0 

3367 .0 

3364.0 

@ $.007600 
3~07600 KWH, 8 $0.04~2000 

3407600 K~A B 

CUP.,~ENT MONTHLY C/'{AR~E -" 

P~ VIOUS ~ .LAN C .~ 

T.~D~J~K YOU ~OR YOUP, YAYMZNT (S) $175 , 815 . 42 
\ 

./ 
27,520.25 

56,019,60 

735.20 

25,B97,76 

218,732 ,87 

50 



 

//: ~ o~,~6_6L.sD~l_ o16 L__~o~ l 99 
! I Set'vice L.o~atlon 0oo0 

Account Number 
12.503~6 

Please detach and retur'n w ith your check payable to Entergy 

Our records show your telephone number ks 
318-Z~7-3663. If your number or address 
has changed'~ check the box to the right ' 
and wr~te the correct~on On the back 

Route 

%  
gRAHBLZN~; COLLEGE 
JAHE$ APJ) PURC:~ E ORDER # 10218 
ACCTZMG (}FF~CE ~,OX 2.S 
GRAMBLT.N(; LA 73.24=;-002~ 

[]  

! Iit111111111111II11ill I I1[I 1 ill ! !1111111 tl 11111 i ENTERGY i[PO BOX 640~ NEW.ORLEANS LA 70164-400151 



Entergy 
PO BOX 64001 
NEW  ORLEANS LA 70164-4001 

i Service Lsmation 0 Z 73.'., 
200 R W E JONES tlLVS 
~RAHBLING LA OOs{lO 

Keep this portion for your records 

Call Z-B00-S6s ~74~9 
C ustom er Bil 

10175 1 AT 0.261 ~***e~ -~ 3-DIGIT 712 
Ih,,l,.Ih,hhl.l,IJdh.llp,,,hhhh,,hhhhl.,ll " 
GRAMBLING ONIVER$1TYkALUMNI ASSOCIATION 
PO BOX 25 
GRAHBLING LA 71245-0025 

o T~~ szozTs TUZ6 Z L 

Rider I #,mount ITvoel Number { Present I Previous I-DIfferenoe Multiplier ~ Usage Codeate Code 
ENERGY OI~%RGE : /'/ :'- 4,00.18 

CURRE~  HohrrHLY CHARGE 590.56 

THANK YOU FOR YOUR PAYHE~ (S) $6~2.~2 ' 

E ntergy Please detach and retur'n with your check payable to Ent~rgy 
Our records show ~aur %e~ephone number ~s 
~18-g74-Z748. Zf your number or address 
has changed, check ~he J~%K %0 %he r~gh% 
and wr~%e %he ccr~e~ w%~'~n %he beck, 

Account Humber 0}~ Oflice Cycle RouJe 
28775~  202 010 19 13 

~RARBL'rNS UN~VERSTTY ALUHNZ AS.~Or'ZATEON 
PO BOX 2J~ 
GRAHBL~NG LA 7Z?.o,5-002~ 

III 1~1 Illllllit I1~11
.1 i!11 iqll[llLll Iilli ttll lLIIllll[I i11 II ill[ !1 il ENTERGY-. . P.O BO'~{ 64001 NEW ORLEANS LA 70164-400152 



G RA M BLIN G STA TE UN IVER SITY 
UTILITY C]E][ARG ES-ELECTRIC 
JULY 1, 2000-SEPTEM :BER 30, 2000 

FO LLETTE 

N ovem ber ]6, 2000 

Total Emergy Cost (July 1, 2000-September 30, 2000) $700,851.91 

Percentage chargeable to the Auxiliary Fund 43%  

Am ount chargeable to the Auxiliary Fund $301,366.22 

Bookstore $11,272.22 

NOTE: .b3'/IOUNTS ARE BASED ON SQUARE FORTAGE OF BUILDINGS (SEE 
ATTACHM ENT) 

Please m ake check payable to 
Grambling State U niversity 

Forw ar d rem ittance to: 
Vice President for Finance 
P.O. Box 605 
Grambling, LA 71245 

Paym ent is expected by D ecem ber 1, 2000 
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"

-1 " 
Entergy 
PO E~OX 6,4001 
NEW ORLEANS L~, 701B,4=4001 

Keep this potion fer' your records 

CaJZ 1-B00-368-37(i9 

C ustom er B il 

GRAMBLINS COLLEGE 
JAMES ARD PURC~AS~ ORDER I~ 10218 
ACCTING OFFICE BOX 25 
GRAMBLING LA 71Zq5-0025 

~or '~ ~..terRo.~'o.~ IDi" IMu,,io,,erl ~s.Oo ,Co~elCo~o, A , ~--~ Number Present I Previous 
RKV1 711>0702 55~0, OO Z ~350.0 " 

RKV5 7100702 51 ~;2. O0 Z 3~ 2.0 

63.69.0 KWI ~9/O'L OI:.~9PH 

Please detach and return with your check payable lo E'ntergy 

Account Number O F'C Office Cycle 
I~-~03~6 SO2 016 OCt 

~ HBLIN~ CBLLEeE 
JAMES ARD PURCHASE ORDER ~ 1 
ACCTIN~ OFFICE BOX 2~ 
GRAHBLZN~; LA 712~ -002.5 

II1111}lllllillllll]ll !1!! 

Our records show your ~elephon 
31B-2~7-5665. If your number  
has changed~ check the box ~o 
and wr~ e %be Correction on ~h 

number is 
r address 
he r~gh~ 
back. 

l]l)ll)II I Ill III)IIII II IIIll ENTERGY PO ~ 400~ NEW ORLEANS LA 70164-400156 



OENTRAL 
PO BX 64001 

9~,,z F~ NO 

NEW  O F~LF...ANS LA 70164 

C~I 1-800-388-3749 

Account Number 
~o~/ 

[Otfice 
I o16 oq- V-99/  

S erv)~~, Location 

GRAM)BLING BUSINESS ACCT ] 
GRAMBL]NG, LA I 

Custom er Bill 

P, 132 

KWIq 7100702 2 9238 28021 !21~ 2800 

K3CV3 7100702 3340 ,00 ! 

P.KV2 7108702 3367.00 ! 
~ 5 71D0702 3387 .00 ! 

A~/KV 7100702 5364 .00 ! 

61@9.0 K'~  08/31 02 :I4PM 

6061.0 KAY9' 08/22 01:14PM 

6061.0 ~ r3 08/2S 04:I4PM 

610~.0 2d<3~ 00/D0 !2:DDA-M 

5!~LED KW 6104 .0 

D~4AND C:~ /~GE 

2000 KW @ ~13.760125 

4104 k-W @ $!3,650000 
IB3B P,k"VA @ $.400000 

~NERG%'. CFJCR.GE 

3407600 KWH @ $.007600 
;UEL ADJUSTME~  5407600 K~  @ 

FOP-MULK KATE PL~ I ~EDUCTION 

FUEL P'EAL~GNME~,'rT ADJOSTMEAv2 5407600 K~A @ 

PR~,'V!QUS ~IALANC~ 

T~ K YOU FOR YO[~  PAI~ .N~2(S) $!75,S15.42 
\ 

3407600 31 
3340.0 

3367.0 

3364.0 

~0.0472000 

,.
/ 

27,620.25 

56,019,60 

735.20 

25,897.76 

ym~nt 

218,732,87 



t'ntergy 
PO BOX 64001 
NEW  ORLEA NS L~  70164-4001 

Due date does not apply to any previous ~
. t ba[anee already past due 

" 

GRAMBLINE~ COLLEGE /  
102 JAHE$ ARD PURCHASE O~DER % " 

ACCTING OFFICE BOX 2~" 

GRAMBLING LA 712TOC/~ 

RKV1 71007@~ 29S0.00 . 1 
..~ 

RKV3 710~702 2 S(~ ~J. O0 
.:~  ~ <:~:~::: 

~ 70.O KW~ 07/13 O~ :l~ptt 

"~289.0 KW3 07/10 03:I~PH 

B'rLLE~ KW ' ' r:3-~ ,O 

2000 KW a $13.760125 
.~... 

lS&O.$ P3CVA = . $.~o0P00 /  

2950.0 

9,0 

/ . 62~. 20 

E ntergy 

P,ccount Number 
~ 12503~6 

Please detach and return w ith your ch~ck payable to Entergy 

OUr records show your celephone number is 
31Bm2~7-3663. If your number or address 
has changed~ check %he box ~0 %he P~ght  
and wr~te 'the correction -Oh %he back . 

Route 

%  
gR~MBLIN; CDLLEi@E 
GAHES ARD PURCHASE ORDER # 10218 
ACCTIN@ OFPICE BOX 2-$ 
GEAHELZN; LA 712~$-0025 

!11 llIIIill Illllll 1[111 III11 I!11 II111 ~11 tl 1111II11 ENTERGY 11l ~o ~ox,,oo~ NEW.ORLEANS L.A 70164-400158 



 

E~tergy E!ntergy PO BOX 640O1 NEW ORLEANS LA 70164-4001 

2877598 ~ 202 ] 010 { 19 , { 13 
Service Location ~ 17Z",~ 

Zoo R W E JONES BLVD 
gR~ LING LA 00000 

Keep this portion for your records 

Call 1-800-568-57~9 Custom er Bi 

10175 1 AT 0.261 .v~ #*~ -** 3-DIGIT 712 

Ih,,l,,,ll,,hhh,hhhll,,,ll~,,,hl,hh,,hl,l,hh,,ll 
GRAMBLING uNIVER$1TY/'ALUMNI ASSOCIATION 
PO BOX 25 
GRAMBLING LA 71245-0025 

0 ~DS 0101"ti; TUZ6 1 L 

ENERGY CHARGE , ~,O0.18 

FORNULK RATE PLAN REDUCTXON 28.85GR 

~ . sg~ R~  LZ.~fyZN? B.~t-.~ . ~  .(..I 

CODE TYPE USA@E ~.0/ 1~ /  
FUEL AD~ STHENT FACTOR $,0/~82700 "

"'~ '~
}~'~)/0 

FUEL REALIGNHEI%~T ADJ~J.~THEN'[ 106 KWH ~ $0,0005~61 --  .06 

Please detach and return w ith your check payable to Entcrgy 

0uP records show your %elephone number is 
518-27~-27~8. I~ your number or address 
has the,gad, check %he ~ K %o %he r~gh% 
and Wri%e ~he cornem~ n %he back. 

Account Number QF~ O~oe Cycle Ro~e G 
2877598 21)2 010 19 15 

GEAMBLIN~) UNIVERSITY ALUMNI A~SOGIATION 
PO BOX 2.=; 
@EAHSLING LA 7124~-0~  

LH IIIIIIIII{IIL llIIIllLilIl]lllllMltllllllll I{1111 llll ENTERG~Y.-. ~ P.O BOX 64001 NEW ORLEANS LA 701G4-400159 



OFFICE OF THE PRESIDENT 

Grambling, Louisiana 71245 
P.o . DRAW ER 607 

Dr. D ardel Kyle 
Legislative Auditor 
1600 Riverside North 
Baton tlouge, Louisiana 

August 28, 2000 

(31 B) 274-6117 
FAX: (318) 274-6172 

Effective im m ediately, w e w ill prepare and forward contracts for all sports, for 
all 2000-2001 scheduled opponents . These contracts  w ill identify arid include 
the following: 

1. Identify the sport involved. 

2. Identify th e location an d tim e of th e events . 

3, Include a non-perform ance clause. 

4. Require th e signature of th e coach and Athletic Director. 
5. Include th e signature of th e contract officer for th e University on 

any revenue-generating contracts. 

Gram bling State University will pur sue a com pletion date of M ay 2001 

Sincerely 

President 

A Mem ber Of the Ut~lv~r61ty of Loui$}at)a Syt~tem 
An Equal Oppoflunity {~mployer arid Educator~Facilities Aeeesslbla To The Disabled 

60 



P.O. DRAW ER 607 

@  
Grambling State U niversity 

OFFICE OF THE PRESIDENT 

Grambling, Louisiana 71245 

D r. D m ziel Kyle 
Legislative Auditor 
1600 Rivcrstde North 
Baton Rouge, Louisiana 

August28,2000 

(318) 274-6117 
FAX:(318)274-6172 

D ear D r. Kyle: 

In response to the audit finding regarding payroll deficiencies, we subm it the 
follow in g: 

W e concur with  your findin g. Gram blin g State University has undertaken th e 
followin g steps to address item s noted during th e audit: 

i. ~ e Inform ation Resource Center staff has review ed and 
m odified th e accrual in crem ent used in  th e leave program  
cal culations and corrected the calcul ations on years of service 
as of Friday. August 25, 2000. The Softw are M odification 
Form , used to auth orize such chan ges, is on file in  th e offi ce of 
the Director of Inf orm ation Resources. 

2. The Offi ce Coordin ator/Leave Specialist will tim ely review all 
personnel changes submi tted m onthly to th e Uni versity of 
l~ni sian a System  offi ce. This is an  additional  step th at has 
been added to specifical ly ensure th at conversions from  12 
m onth s to 9 m onth s w ill be verifi ed, 

3. W ritten notification will be sent to all supervisors requiring 
that all tim e w orked and leave taken is recorded tim ely on 
leave form s an d tirnesheets during the appropriate reporting 
period. The Leave Specialist, w ith  secondary assistance fl~om  
oth er Hum an Resour ce personnel, will m onitor this reporting. 

A Member of trio University of Louisiana System 61 
An Equal Opportunity Employer and EdueatorlFactllties Accessible To The Disabled 



Letter to Dr./~yle 
RespOnse to Payroll Deficiencies 
PaCe 

4. The H um an Resources D atabase Specialist w ill random ly 
review  the leave history file to check for updated activity 
related to severance paym ents at term ination. Thls revi ew  w ill 
assure th at accum ulated leave balances are appropriately 
adjusted for terminated employees. Any errors noted will be 
given to the Director of Hum an Resources. 

5. Tim esheets subm itted w ill reflect th e actual  hour s w orked 
outside th e stated job description for em ployees receiving Extra 
Selvices com pensation. A m em oran dum  from  th e Vice 
President for Finance w ill be sent to all unit supervisors 
inform ing them  of this requirem ent. 

A com prehensive action plan has 
responsible for each ta sk identified 
(see attachm ents). 

been developed w hi ch identifies persons 
along with the target date for com pletion 

W e ar e confident these m easures will resolve the issues identified and 
strengthen intern al controls regarding leave reporting and extra services 
tim ekeepJng. 

Sincerely, 

Attachm ents 

President 



P.O. DRAW ER 607 

@  
Grambling State U niversity 

OFFICE OF THE PFIESIDENT 

Grambling, Louisiana 71245 

Dr. D m ~iel Kyle 
Legislative Auditor 
1600 North Third Street 
Baton Rouge, LA 70804-9397 

D ear D r. Kyle 

Novem ber 28, 2000 

(318) 274-6117 
FAX: (318) 274-6172 

In response to the audit finding regardin g Ineffective Intem al Audit Function 
w e con cu r. 

The staff auditor's position w as vacated in July 1999, when tile pltor Lead Staff 
Auditor exited the in stitution for oth er em ploym ent opportunities. Th e 
departm ent Was th en m anned by the Acting Director of Internal Audit and th e 
secretary until Septem ber 1999, at which tim e, the Acting Director of Internal 
Audit was assigned th e task of assistin g th e special financial team  in  
reconstructing fiscal year  1999 finan cial sta tem ents. February 1, 2000. th e 
Acting Director of Intern al Audit w as nam ed th e Interim  Com ptroller leaving the 
in tern al Audit D epartm ent with  a secretary. The Lead Staff Auditor 2 position 
w as filled. The Intern al  Audi t Director's position has been advertised; as of this 
date, we have not received an y applications bearing th e necessar y credential s, 
i.e., M aster's degree, certification eith er as a CPA or CIA oi: prior audit 
experience. The in stitution is aw ar e of th e need for th e Offi ce of th e Intern al  
Audit, and is com m itted to filling the vacancies wi th  qualified, com petent staff 
in th e irm nediate future. 

Sin cerely 

President 

A Member of the Univers~ty of Louisiana System 
,An Equa~ opporlunity EmpIoysr and Sdu~atorlFacIIities AccessibLe To The [~)~ bt~d 


