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INDEPENDENT AUDITORS” REPORT

Board of Directors
Metro Narcotics Unit of
Ouachita Parish

We have audited the accompanying general purpose financial statements of Metro Narcotics
Unit of Ouachita Parish (Metro) as of and for the year ended September 30, 2001, as listed in the
table of contents. These general purpose financial statements are the responsibility of Metro’s
management. Our responsibility is to express an opinion on these component unit financial
statements based on our audit,

We conducted our audit in accordance with auditing standards generally accepted in the
United States of America and the standards for financial and compliance audits contained in
Government Auditing Standards issued by the Comptroller General of the United States. Those
standards require that we plan and perform the audit to obtain reasonable assurance about whether
the general purpose financial statements are free of material misstatement. An audit includes
examining, on a test basis, evidence supporting the amounts and disclosures in the general
purpose financial statements. An audit also includes assessing the accounting principles used and
sighificant estimates made by management, as well as evaluating the overall general purpose
financial statement presentation. We believe that our audit provides a reasonable basis for our
opinion.

In our opinion, the general purpose financial statements referred to above present fairly, in all

material respects, the financial position of Metro Narcotics Unit of QOuachita Parish as of
September 30, 2001 and the results of its operations for the year then ended, in conformity with
accounting principles generally accepted in the United States of America,

In accordance with Government Auditing Standards, we have also issued a report dated

November 27, 2001, on our consideration of Metro’s internal contro! over financial reporting and
our tests of its compliance with certain provisions of laws, regulations, contracts and grants. That
report is an integral part of an audit performed in accordance with Government Auditing

Standards and should be read in conjunction with this report in considering the results of our
audits.



Board of Directors

Metro Narcotics Unit of
Quachita Parish

Our audit was performed for the purpose of forming an opinion on the general purpose
financial statements of Metro Narcotics Unit of Quachita Parish taken as a whole. The
accompanying schedule of expenditures of federal awards is presented for purposes of additional
analysis as required by U.S. Office of Management and Budget Circular A-133, udits of States,
Local Governments, and Non-Profit Organizations, and is not a required part of the general
purpose financial statements. Such information has been subjected to the auditing procedures
applied to the audit of the general purpose financial statements and, in our opinion, is fairly stated
in all material respects, in relation to the general purpose financial statements taken as a whole,

@ﬂ/ﬂ»{m; oo 51 it C‘?PA&)

West Monroe, Louisiana
November 27, 2001



ASSETS

Cash and Cash Equivalents
Petty Cash
Certificates of Deposit
Accounts Receivable - LCLE Grant
Other Receivabies
Building Renovations
Security Equipment
Furniture and Equipment
Amount to be Provided
for Long-Term Debt

TOTAL ASSE]S

LIABILITIES AND FUND BALANCE

METRO NARCOTICS UNIT OF
OUACHITA PARISH
COMBINED BALANCE SHELT

Liabilities

.ease Obligations Payable - Current

Fund Balance

Investment in General Fixed Assests

Fund Balance
Unreserved/Undesignated

Total Fund Balance

TOTAL LIABILITIES
AND FUND BALANCE

SEPTEMBER 30, 2001
Governmental
Fund Type Account Groups
General TOTALS
General Long-Term (Memorandum Only)
General Fund Fixed Assets Debt 2001 2000
$ 113,729 $ - $ . $ 113,729 $ 66,964
2,978 - - 2,978 2,964
165,759 - . 165,759 154,084
25,321 - - 25,321 21,779
3,700 - - 3,700 3,370
- 65,425 - 65,425 -
- ]2,450 - 12:450 *
- 26,850 - 26,850 -
- . _ 18,027 18,027 -
$ 311,487 $ 104,725 $ 18,027 § 434,239 $ 249,161
$ - $ - $ 18,027 $ 18,027 $ .
- 104,725 - 104,725 .
311,487 - - _ 311,487 249,161
311,487 104,725 - 416,212 249,161
$ 311,487 $ 104,725 $ 18,027 $ 434,239 $ 249,161

The accompanying notes are an integral part of this financial statement.
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METRO NARCOTICS UNIT.OF

OUACHITA PARISH

STATEMENT OF REVENUES, EXPENDITURES AND

CHANGES IN FUND BALANCES - GOVERNMENTAL FUND TYPE

FOR THE YEAR ENDED JUNE 30, 200]

WITH COMPARATIVE TOTALS FOR THE YEAR ENDED JUNE 30, 2000

Revenues

Intergovernmental
Forfeitures
Restitutions
Sales of Seizures
Interest
Other

Total Revenues

Expenditures

Purchase of Information
Purchase of Evidence
Purchase of Services
Accounting/Audit Services
Investigative
Auto
Bank Charges
Cellular Phones
Equipment Rental
K-9 Expenditures
Materials, Repairs & Supplies
Miscellaneous
Office Supplies
Office Expenses
Security System Service
Telephone and Pagers
Travel
Utilities

Total Expenditures

Excess of Revenues Over Expenditures

Fund Balance at Beginning of Year

FUND BALANCE AT END OF YEAR

The accompanying notes are an integral part of this financial statement.
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Year Ended
June 30,

2001 2000
129,634 $ 123,920
157,006 29,032

3,017 4,320
41,550 65,386
13,089 14,927

2,233 4,356

346,529 241,941
13,144 7,667
17,986 26,306
67,065 54,137

2,773 -

8,649 4,973

5,705 58

10 77
16,074 8,480
11,021 10,190
435 798
G1,570 33,412

5,568 1,575
10,347 7,654

1,924 2,00]

1,643 -
20,483 0,641

3,561 51

6,245 3,366

284,203 170,386

62,326 71,555
249,161 177,606
311,487 § 249,161




METRO NARCOTICS UNIT OF

OQUACHITA PARISH
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED SEPTEMBER 30, 2001

INTRODUCTION

Metro Narcotics Unit of Ouachita Parish (Metro) consists of the following agencies: Ouachita Parish
Sheriff>s Department, West Monroe and Monroe Police Departments and the Fourth Judicial District
Attorney. Metro was formed because of the enormity of the problems, legal and social, caused by the use,
abuse and distribution of drugs within the parish; and, further realizing that by working together in a
coordinated manner, much can be accomplished toward reducing illicit drug usage and trafficking,.

Metro is not a component unit of another primary government nor does it have any component units that
are related to it. Therefore, Metro has presented its financial statements as a separate special purpose
government.

Note 1 - Summary of Significant Accounting Policies

A. Reporting Entity

In April of 1984, the Financial Accounting Foundation established the Governmental
Accounting Standards Board (GASB) to promulgate accounting principles generally
accepted in the United States of America and reporting standards with respect to
activities and transactions of state and local government entities. In November of 1984,
the GASB issued a codification of governmental accounting and financial reporting
standards. This codification and subsequent GASB pronouncements are recognized as
accounting principles generally accepted in the United States of America for state and
local governments.

B. Presentation of Statements

The accompanying financial statements conform to accounting principles generally
accepted in the United States of America for state and local governments. These
statements have also incorporated any applicable requirements set forth by Audits of State
and Local Governmental Units, the industry audit guide issued by the American Institute
of Certified Public Accountants and the Louisiana Governmental Audit Guide.

C. Fund Accounting

Metro uses governmental funds and account groups to report its financial position and the
results of its operations. Fund accounting is designed to demonstrate legal compliance

and to aid financial management by segregating transactions relating to certain functions
or activities.

The operations of the fund are accounted for with a set of self-balancing accounts that
comprise its assets, liabilities, equity, revenues and expenditures. Governmental funds
are used to account for all of Metro’s general activities, including the collection and
disbursement of specific or legally restricted monies and the acquisition of fixed assets.



Note | -

METRO NARCOTICS UNIT OF
QUACHITA PARISH
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED SEPTEMBER 30, 2001

Summary of Significant Accounting Policies

C. Fund Accouniing (continued)

The governmental fund is described as follows:

General Fund

The General Fund is the general operating fund of Metro. It is used to account for all
financial resources. These discretionary funds are accounted for and reported according
the source (federal, state or local) from which they are derived.

General Fixed Assets Account Group

Fixed assets used in governmental fund type operations (gencral fixed assets) are
accounted for in the General Fixed Asset Group, rather than in governmental funds. No
depreciation has been provided on general fixed assets.

The cost of normal maintenance and repairs that do not add to the value of fixed assets or
materially extend their useful lives are not capitalized but are only recognized as a normal

expenditure of the governmental funds.

General Long-Terin Debt

Long-term liabilities expected to be financed from governmental funds are accounted for
in the General Long-Term Debt Account Group, not in the governmental funds.

Because of their spending measurement focus, expenditure recognition for governmental
fund types is limited to exclude amounts represented by noncurrent liabilities. Since they
do not affect net current assets, such long-term amounts are not recognized as
governmental fund type expenditures or fund liabilities. They are instead reported as
liabilities in the General Long-Term Debt Account Group.

. Total Columns on Combined Statements — Overview

Total columns on the Combined Statements — Overview are captioned “Memorandum
Only” to indicate that they are presented only to facilitate financial analysis. Data in
these columns do not present financial position, results of operations, or changes in
financial position in conformity with accounting principles generally accepted in the
United States of America. Neither is such data comparable to a consolidation.



Note | -

Note 2 -

METRO NARCOTICS UNIT OF
OUACHITA PARISH

The financial reporting treatment applied to a fund is determined by its measurement
focus. The governmental funds are accounted for using a current financial resources
measurement focus. With this measurement focus, only current assets and current
liabilities generally are included on the balance sheet. Operating statements for these
funds present increased (i.e., revenues and other financing sources) and decreased (i.e.,
expenditures and other financing uses) in net current assets.

The modified accrual basis of accounting is used for reporting all governmental fund
types. Under the modified accrual basis of accounting, revenues are recognized when
susceptible to accrual (i.e.,, when they become both measurable and available).
“Measurable” means the amount of the transaction can be determined and “available

means collectible within the current period or soon enough thereafter to be used to pay
liabilities of the current period.

F. Estimates

The preparation of financial statements in conformity with accounting principles
generally accepted in the United States of America requires management to make
estimates and assumptions that afiect certain reported amounts and disclosures.
Accordingly, actual results could differ from those estimates.

Cash and Certificates of Deposit

At September 30, 2001, the book balance of Metro’s bank deposits was $113,729,

These deposits are stated at cost, which approximates market. Under state law, these deposits
(or the resulting bank balances) must be secured by federal deposit insurance or the pledge of
securities owned by the fiscal agent bank. The market value of the pledged securities plus the
federal deposit insurance must at all times equal the amount on deposit with the fiscal agent.
These securities are held in the name of the pledging fiscal agent bank in a holding or
custodial bank that is mutually acceptable to both parties.

The bank balance of $114,477 was fully insured at September 30, 2001. One financial
Institution maintains two certificates of deposit which mature less than three months from the
date of the financial statements and are considered cash equivalents. The certificates of

deposit are recorded at market value. The market value of the pledged securities in addition
to FDIC insurance is $447,777.
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METRO NARCOTICS UNIT OF
OUACHITA PARISH
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED SEPTEMBLER 30, 2001

Recetvables

Accounts receivable at September 30, 2001, consisting of reimbursements for expenditures
incurred under the Louisiana Commission Law Enforcement Grant was $25,321.

Capital Lease Obligation

Metro leases a phone system and some computer equipment under capital leases.
Management has indicated that these leases will be paid completely by December 31, 2001,
therefore, the entire lease obligation is considered current. The future minimum lease
payments and present value of the lease payments at September 30, 2001 are as follows:

Y ear Ended Amount
2002 $ 18,399
Less Imputed Interest: (___372)
Capital Lease Obligation b 18,027

Federal Award Programs

Metro receives revenues from the Louisiana Commission Law Enforcement federal grant
program that is subject to final review and approval as to the allowability of expenditures by
the grantor agency. This program is audited in accordance with the Single Audit Act
Amendment of 1996. Any settlements or expenses arising out of a final review are recognized
in the period agreed upon by the agency and Metro. Also, it is management’s opinion that
any audits by the grantor agency would not produce disallowed program costs and liabilities
to such an extent that they would materially affect Metro’s financial position.

Economic Dependency

Metro receives the majority of its revenue from funds provided through the grant mentioned
in Note 5. The grant amounts are appropriated each year by the federal and state
governments. If significant budget cuts are made at the federal and/or state level, the amount
of the funds Metro receives could be reduced significantly and have an adverse impact on its
operations. Management is not aware of any actions that will adversely affect the amount of
funds Metro will receive in the next fiscal year.

Risk Management

Metro 1s exposed to various risks of loss related to torts, errors and omissions, and destruction
of assets. Metro has purchased commercial insurance to cover or reduce the risk of loss that
might arise should one of these incidents occur. No settlements were made during the year
that exceeded Metro’s insurance coverage. There was no litigation pending against Metro at

September 30, 2001, nor 1s Metro aware of any unasserted claims.



CAMERON, HINES & HARTT
(A Professional Accounting Corporation)
Certified Public Accountants
Mailing Address:

P O Box 2474 10% Regency Place Phone (318) 823-1717
West Mounroe, LA 71294-2474 Wesl Monroe, louisiana 71291 Fax (318) 322-5121

INDEPENDENT AUDITOR'S REPORT ON COMPLIANCE AND ON INTERNAL CONTROIL,
OVER FINANCIAL REPORTING BASED ON AN AUDIT OF FINANCIAL
STATEMENTS PERFORMED IN ACCORDANCE WITH
GOVERNMENT AUDITING STANDARDS

Board of Directors
Metro Narcotics Unit

Of Quachita Parish

We have audited the general purpose financial statements of Metro Narcotics Unit of Ouachita Parish
(Metro) as of and for the year ended September 30, 2001, and have issued our report thereon dated
November 27, 2001. We conducted our audit in accordance with auditing standards generally accepted in
the United States of America and the standards applicable to financial audits contained in Government

Auditing Standards, 1ssued by the Comptroller General of the United States.
Compliance

As part of obtaining reasonable assurance about whether Metro’s general purpose financial statements
are free of material misstatement, we performed tests of its compliance with certain provisions of laws,
regulations, contracts and grants, noncompliance with which could have a direct and material effect on the
determination of financial statement amounts. However, providing an opinion on compliance with those
provisions was not an objective of our audit and, accordingly, we do not express such an opinion. The
results of our tests disclosed no instances of noncompliance that are required to be reported under
Government Auditing Standards.

Internal Control Over Financial Reporting

In planning and performing our audit, we considered Metro’s internal control over financial reporting
in order to determine our auditing procedures for the purpose of expressing our opinion on the general
purpose financial statements and not to provide assurance on the internal control over financial reporting.
Our consideration of the internal control over financial reporting would not necessarily disclose all matters
in the internal control over financial reporting that might be material weaknesses. A material weakness is
a condition in which the design or operation of one or more of the internal control components does not
reduce to relatively low level the risk that misstatements in amounts that would be material in relation to
the general purpose financial statements being audited may occur and not be detected within a timely
period by employees in the normal course of performing their assigned functions. We noted no matters

involving the internal control over financial reporting and its operation that we consider to be material
weaknesses. |



Board of Directors
Metro Narcotics Unit

Of Quachita Parish
Page 2

This report is intended solely for the information and use of management Metro Narcotics Unit of
Ouachita Parish, the Louisiana Legislative Auditor, federal awarding agencies and pass-through entities and
is not intended to be and should not be used by anyone other than these specified parties. Under Louisiana
Revised Statute 24:513, this report is distributed by the Legislative Auditor as a public document.

@‘M’M/ Misg £ Mokl (ﬁPf?C>

West Monroe, Louisiana
November 27, 2001



METRO NARCOTICS UNIT OF
OUACHITA PARISH
SCHEDULE OF FINDINGS AND QUESTIONED COSTS

mr L .

We have audied the general purpose financial statements of Metro Narcotics Unit of
Ouachita Parish as of and for the year ended September 30, 2001, and have issued our report
thereon dated November 27, 200]. We conducted our audit in accordance with auditing
standards generally accepted in the United States of America and the standards applicable to
financial audits contained in Government Auditing Standards, 1ssued by the Comptroller General
of the United States. Our audit of the financial statements as of September 30, 2001, resulted in
an unqualified opinion.

Scction I - Summary of Auditor’s Report
A. Report on Internal Control and Compliance Material to the Financial Statements

Internal Control
Material Weaknesses yes _X no Reportable Conditions ____yes _X _no

Compliance
Compliance material to financial statements yes _X_no

B. Federal Awards - N/A

Internal Control
Material Weaknesses yes no Reportable Conditions ____vyes no

Type of Opinion on Compliance
For Major Programs Ungqualified _ Qualified __
Disclaimer Adverse

Are there findings required to be reported in accordance with Circular A-133, Section
.510(a)?

C. Identification of Major Programs: N/A
CFDA Number(s) Name of Federal Program (or Cluster)
Dollar threshold used 1o distinguish between Type A and Type B programs $ N/A

Is the auditee a “low-risk” auditee, as defined by OMB Circular A-133?
____yes no N/A

Section I1 — Financial Statement Findings
No matters were reported.

Section 111 - Federal Award Findings and Questioned Costs
No matters were reported.
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METRO NARCOTICS UNIT OF
OUACHITA PARISH
SCHEDULE OF EXPENDITURES OF FEDERALL AWARDS AND

FOR THE YEAR ENDED SEPTEMBER 30, 2001

Agency or
Federal Grants/Pass Through CFDA Pass-Through
Grantor/Program Title Number Number Expenditures

Department of Justice
Bureau of Justice Assistance

LA Commission on Law Enforcement 16.579 09-B2-B.02-0H19 § 129,634

1. General

The Schedule of Expenditures of Federal Awards presents the activity of all federal award
programs of Metro Narcotics Unit of Ouachita Parish. Metro’s reporting entity is defined in
Note 1 of Metro’s financial statements. This federal award program is received as pass
through funds from the City of West Monroe, Louisiana.

2. Basis of Accounting

The Schedule of Expenditures of Federal Awards is presented using the modified accrual
basis of accounting, which is described in Note 1 to Metro’s general purpose financial
statements. The information in this schedule is presented in accordance with requirements of
OMB Circular A-133, Audits of States, Local Governments, and Non-Profit Organizations.

Therefore, some amounts presented in this schedule may differ from amounts presented in, or
used in the preparation of, the basic financial statements.
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METRO NARCOTICS UNIT OF
OUACHITA PARISH
SUMMARY SCHEDULE QF PRIOR AUDIT FINDINGS
FOR THE YEAR ENDED SEPTEMBIR 30, 2001
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Section ] - Internal Control and Compliance Material to the Financial Statements

No findings were reported under this section.

Section 11 -~ Internal Control and Compliance Material to Federal Awards

This section is not applicable for this entity.

Section HT - Management Letter

Management Letter Point #1 - Reimbursement Requested Twice

Condition:
An expenditure was reimbursed in a prior year and was then requested for
reimbursement again in the next year.

Recommendation:

All invoices should be maintained with grant reimbursement request for each
month, individually, to ensure that a request 1s not duplicated.

Current Status:
All invoices are being maintained in a manner that is consistent with the grant
requirements.

Management Letter Point #2 - Supporting Invoices

Condition:
There was an absence of invoices supporting the requests for reimbursement for
four of the twelve months audited.

Recommendation:

All invoices that are requests for reimbursemeni should at least be copied and
maintained with the respective reimbursement requests.

Current Status:
All invoices are being maintained according to the month paid in a filing cabinet.
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