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City Court of M onroe 
M onroe, Louisiana 

LITTLE &  A SSO CIA TES 
CERTIFIED PUBLIC ACCOUNTANTS 

lndependenl Auditors' Report 

W m. IODD LlllLE, CPA 
JAMES C, BOND, CPA 

CHARLES R. MARCHBANKS, JR., CPA 

W e have audited the accompanying component unit financial statements of the City Court of M onroe, 
l.ouisiana (lhe Cour0, a componenl unit of the City of Monroe, Louisiana, as of and for tim year ended 
April 30, 2002, as listed in the accompanying Table of Contents. These com ponent unit financial 
statements are the responsibility of the Court's m anagem ent. O ur responsibility is to express an opinion 
on these component unit financial statem ents based on our audit. 

Except as discussed in the following paragraph, we conducted our audit in accordance w ith U . S. 
generally accepted auditing standards and standards applicable to financial audits contained in 
(;overmnenl Altdiling Slan& trds', issued by the Comptroller General of the United States. Those 
standards require lhal we plan and perform the audil to obtain reasonable assurance about whether the 
com ponent unit financial statem ents are flee of m aterial m isstatement. An audit includes exam ining, on 

a test basis, evidence supporling the amounts and disclosures in the com ponen! tra it financial statemenls. 
An audit also includes assessing the accotmling principles used and significant estim ates m ade by 
m anagem ent, as well as evaluating the overall financial statem ent presentation. W e belicve that our 
audit provides a reasoJmble basis for ot~r opi~fion. 

The Court has nol been able to reconcile the individual cases in the Judicial Fund (Civil) (l"iduciary 
l,'und Type) to the general ledger of the City Court system. The Judicial Fund represenls the majority of 
the Fiduciary t"und Type. Because of the inability of the Courl to reconcile the Judicial Fund to the 
general ledger of lhe Court for the year ended April 30, 2002, we were unable to tiom an opinion 
regarding the financial activities of the Fiduciary Fund Type colum n inchlded in the accom panying 
com ponent unit financial statem ents. 

In our opinion, except for the efl'eets of such adjustment, if any, as might have been determined to be 
necessary had wc been able to satisfy ourselves as to the financial activities of the Fiduciary Fund Type, 
the com ponent unit financial statem ents referred to above present fairly, in all m aterial respects, the 
financial position of the Court as o'f April 30, 2002, and the results of ils operations tbr lhe year ended, 
in conform ity w ith U . S. generally accepted accounting principles. 

In acc{)rdance w ith Govermnenl Altdiling Slan& ~rds', w e have also issued our reporl dated Au~,usl 23, 

2002, on our consideration oflhe Court's intern al control over financial repo~ling and on our tests of ils 
com pliance w ilh cerlain provisions of law s, regulations, contracts, and grants. That report is an integral 
part of an audit i)erformed in accordance with Goverllnle.lll Auditing 5'landards' and should be read in 

conjunction with Ibis report in considering the results of our audit. 

PHONE 1318) 361-9600 FAX (318) 361-9620 
MAILING ADDRESS: P. O, BOX 4058 

805 NORTH 31=T STREET * MONROE, LA 71201 
~ MONROE, LA 71211-4058 



Cily Con11 of M onroe 
M onroe, Louisiana 
Augusl 23, 2002 

Our audit was m ade fOl the purpose of form ing art opinion on the com ponent unit financial statem ents 
taken as a w hole. The financial information listed as Supplem ental Inform ation Schedules in tile Table 
of Conlcnls is presented for purposes of additional analysis and is not a required part of lhe com ponenl 

unit financial statements of the Court. The information in such schedules has been subjecled to tile 
audiling procedures applied in the audit of the basic com ponent unit financial stalem enls, and, in our 
opinion, except for the effect of such adjustments, if any, as mighl be required had we been able to 
satisfy ourselves as to the financial activities of the Fiduciary Fund Type as discussed in the second 
preceding paragraph, is fairly stated in all m aterial respects in relation to the basic com ponenl unit 
financial slalem ents laken as a w hole. 

August 23, 2002 
M onroe. Louisiana 
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CITY COU RT OF M ON ROE 

M onroe, Louisiana 

GOVERN M ENTAL FUN D TYPE - GENERAl. FUND 

Sialemenl of Revenues, Expenditures and Changes in Fund Balance 
For the Y ear Ended April 30, 2002 

REVENUES 
] n|ergovel'nnlenlal 

Fees, charges and com m issions: 

Civil fees 
Cotlr[ cosls 

Probalion fees 

Reinslalem enl fees 

Olher incom e 

U se of m oney and properly - inleresl 

Tolal Revenues 

FXI'ENI)ITURES 

(;urreni: 

Judicial 
]Jelsona[ services 

Operating services 

M alerials and supplies 

Travel and olher 
Capital outlay 

Total Expenditures 

Excess of Reventles over Expendittwes 

Fund P, alance, M ay 1, 2001 

Fund Balance, April 30, 2002 

The accompanying holes are a~l integral part of/hls statem en! 

Stalem en! B 

$ 1,073,104 

24,630 

163,714 

19,444 

2,663 

16.000 

24,256 

1,323,811 

960,308 

221,663 

25,235 

46,303 

_ __  
17,593 

1,271,102 

52,709 

415,390 

$ 468,099 



 

Cily Com '{ of M onroe 

(A Component Unit of tile City of M onroe, l,ouisiana) 
N oles to tile Financial Statelnenls 

As of and for the Y ear Ended April 30, 2002 

SUM M ARY O F SIG NIFICANT ACCO UNTING POLICIES 

As provided for by Chapter 7 of Title 13 of the Louisiana Revised Statutes, the City Court of 

M onroe (lhe Court) has jurisdiction in all civil matters in tile City of M onroe (the City) including 
all of W ards Three and Ten of Ouachita Parish, The criminal jurisdiction of the Court is limited 
to offenses com m itted w ithin W ards Three and Ten of Ouachita Parish and violations of City 

ordinances thal are not required to be tried by jury. The City judges are elected for six-year 
lcrnls. 

A . REPO IITING ENTITY 

As the governing authority of tile City, for repo]ling purposes, the City of M onroe is tile 

financial repo]ling entity for the City. Tile financial reporting entity consists (a) lhe 
primary government (the City), (b) organizations for which the primary govermnenl is 
financially accountable and (c) other organizations for which the nalure and significance 
of their relationship w ith the prim ary governm ent are such thal exclusion w ould cause the 
reporting entity's financial slatem ents to be m isleading or incom plete. 

Governmental Accounting Standards Board (GASB) Statement No. 14 established 
criteria determ ining w hich colnponent units should be considered part of lhe Cily of 
M onroe for financial reporting purposes. The basic criterion for including a polenfal 
com ponent unit within the reporting is financial accountability. The criteria include: 

Appointing a voting majority of an organization's governing body, and 

b 

The ability of the City 1o im pose its w ill on lhal organization 
and/or; 

The potenlial for tile organization to provide specific financia 
benefits to o~ im pose specific financial burdens on tile City. 

Organizations for which the City does nol appoint a voting majority but 
are fscally dependent on the City. 

Organizations for which the reporting entity financial statem cnls w ould be 
m isleading if data of the organization is not included because of the nature 
or significance of the relationship 

Because tile Cily provides the Court's building, a portion of its furn ishings, and pays a 
majority of ils operaling expenditures, lhe Court is determined lo be a componenl unil of 
the City of M onroe financial reporting entity. The accom panying financial stalem enls 
prcsen! inforlnalion only on the funds m aintained by the Courl and do nol present 



Cily Colwt of M onroe 
(A Coml)onent Unit of lhe City of M onroe, Louisiana) 
Noles 1o tile Financial Statem ents (Continued) 
As of and for lhe Year Ended April 30, 2002 

inform ation on the City, the general govenunent services provided by that governm enta 
u~it, or the oIher governm enlal units that com prise il~e financial reporting eutity. 

FUN I) ACCO UNTING 

The Court uses fim ds and an account group to report on financial position and results of 
operations. Fund accounting is designed to dem onstrate legal com pliance and to aid 
financial m anagem ent by segregating transactions related to certain governm ent fim clions 
or activities. 

A fired is a separate accounting entity with a self-balancing set of accounts that comprises 
its assets, liabilities, fund equity, revenues and expenditures. An account group, or~ the 
oilier hand, is a financial reporting device designed to provide accountability for certain 

assets and liabilities (general fixed assets and general long-term debt). They are not 
recorded in the "funds" because they do noi directly affecl net expendable available 
financial resources. They are concerned only w ith the m easurem ent of financial posilion, 
not with the m easurem ent ofresulls of operations. 

Funds are classified into three categories: governm ental, proprietary and fiduciary. Each 
category, in turn is divided into separale "fund types." Governm ental funds are used to 
account for a governm ent's general activities, where the focus of attention is on tile 
providing of services to tile public as opposed to proprietary fim ds w here tile focus of 
attention is on recovering the cost of providing services to the public or olher agencies 
through service charges or user fees. Fiduciary funds arc used to account for assets held 
for others. The (;ourt's current operations require the use of govern m ental and fiduciary 
funds. The fund types used by the Court are described as follow s: 

G overnm ental Funds 

G eneral Fund 

The General Fund is used 11) account for the opcralions of the Court. The various 
fees and charges due to the Courl are accounted for in this fund. General 
operational expenditures not otherwise provided by the City of M onroe are paid 
fiOln this fund 

Fiduciary Funds 

The P, ond Escrow Fund, the Judicial Fund and the Special Cost ('learing Fund (all 
agency fimds) are used to account for assets held by the Court as an agent for 
oll~ers. Fiduciary fimds are custodial in nature (assets equal liabilities) and do not 
involve lneasurem enl of resuh s of operations. 



City Court of M onroe 
(A Com ponea t Unit of tile City of M onroe, Louisiana) 
Notes to the Financial Statem ents (Continued) 
As of and for the Year Ended April 30, 2002 

G ENER AL FtXED A SSETS 

Fixed assets used in governmental fund lype operations (general fixed assets) purchased 
by the General Fund are accounted for in the General Fixed Assets Account Group, rather 
than in the General Fund. General fixed assets provided by the City of M onroe are 
recorded in the City's general fixed assets accounl group and arc not reported by the 
Couta. The majority of general fixed assets are valued al actual hislorical costs. No 
depreciation has been provided on general fixed assets 

BA STS O F A CCO UNTING 

The financial reporting treatment applied to a fund is determ ined by its lneasurem erd 
focus. All governm ental funds are accounted for using a current financial resources 
m eastn'en)ent focus. W ith this nleasurenlent focus, only c[lrrent agse|s aad curl'cnl 
liabilities generally are included on the balance sheet. O perating statem ents for these 
fimds present increases (i.e., revenues and other financing sources) and decreases (i.e., 
expenditures and other financing uses) in net current assets. The lnodified accrual basis 
of accounting is used for repolting all governm ental and certain fiduciary fund types. 
U nder the m odified accrual basis of accounting, revenues are recognized w hen 

susceptible to accrual (i.e., when they become both measurable and available). 
"M easurable" m eans the amount of the transaction can be determined and "available" 
m eans collectible w ithin the current period or soon enough thereafter to be used to pay 
liabilities of the current period The Court uses the following practices in recognizing 
and rel)orling revenues and exl)enditures: 

R evenues 

Coull costs, civil fees, and reinstatem ent fees are recorded in the year in w hich ihcy are 
earned. 

Interest income on bank deposits is recorded when the interest has been earned and lhe 
am ounl can be determ ined. 

Snbslanlially all other revenues are recognized w hen received by the Conrl 

Based on the above criteria, coro t costs, civil fees and reinslaiemenl fees have been 
lrealed as susceptible to accrual. 

Exl)enditures 

Expenditures are generally recognized under the m odified 
when the related fund liability is incurred 



Ciiy Court of M onroe 
(A (;omponenI Unit of the City of M onroe, Louisiana) 
Notes to tile Financial Statements (Continued) 
As of and for the Year Ended April 30, 2002 

2. ('A SII 

BUI)GET I'RACTICES 

A proposed budget is prepared oll tile m odified accrual basis of accounting The budget 

is then legally adopted by the judges and amended during the year, as necessary. The 
budget is established and controlled at the object level of expenditure. Appropriations 
lapse at year-end and m ust be reappropriated for the follow ing year to be expended. 

Form al budgetary integration is em ployed as a m anagem ent control device during the 

year. 

TO TA L CO LUM N O N TilE CO M BINEI) BALAN CE SItEET 

The total colum n on the colnbined balance sheet is captioned M em orandum O nly to 
indicate that it is presented only to facilitate financial analysis. Data in this colum n does 
not present financial position in conform ity with U . S. generally accepted accounting 
princil)als. N either is such data comparable to a consolidation, lnterfund elim inations 
have not been m ade in the aggregation of this data, 

Under state law, the Court 1nay deposit funds w ithin a fscal agent bank organized under the law s 
of the State of Louisiana, the law s of any other state, or the law s of the U nited States. Thc Court 
m ay invest in certificates and tim e deposits of state banks organized under Louisiana law and 
national bank having their principal offi ces in Louisiana. At April 30, 2002, the Court had cash 

(book balances) of $1,305,901, of which $1,305~401 was in demand deposits and $500 in petly 
cash. These amounts are stated at cost, which approxim ates market. 

Under state law , these deposits, or the resulting bank balances, m ust bc secured by Federal 
deposit insurance ok the pledge of securities owned by the fiscal agent bank. The m arket value 
of thc pledged securities plus the federal deposit insurance nm st at all tim es equal the am ount on 
deposit w ith the fiscal agent. These securities are held in the nam e of the pledging fiscal agent 
bank in a holding or custodial bank that is mutually acceptable to both parties. Cash (bank 
balances) at April 30, 2002, are secured as follows: 

Bank Balances 

Federal deposit insurance 

Pledged securities (uncollateralized) 

Tot a 

10 

$ 1,327,982 

$ 300,000 
1,185,157 

$ 1,485,157 



City Court of M onroe 
(A Com poneni Unit of tile City of M onroe, Louisiana) 
Notes to the l~nancial Statements (Continued) 
As of and for the Year" Ended April 30, 2002 

P, ecause lhe pledged securities are held by a custodial bank in the nam e of the fiscal agenl bank 

ralher than in the name oflhe Court, they ave considered uncollateralized (Category 3) under lhe 
1)rovisions of G ASB Codification C20.106; how ever, Louisiana Revised Slalule 39:1229 
im poses a slalutory requirem ent on the cuslodial bank to advertise and sell lhe pledged securities 
w ilhin 10 days of being notified by the Courl thal the fiscal agent bank has failed lo pay 
deposiled funds upon dem and. Furlher, LRS 39:1224 slates thai securities held by a third party 
shall be deem ed to be held in lhe Court's nam e. 

3. CIIANGES IN AGENCY FllNDS' I)EPOSITS DUE OTltERS (IINAUI)ITEI)) 

A sum m ary of changes in agency funds' deposils due others for the year ended April 30, 2002 
follow s: 

Balance, M ay 1. 2001 

Additions 

D eductions 

Balance, April 30, 2002 

4. C IIANG ES 1N G ENERA L FIXEI) A SSETS 

$ 603,507 
1,975,407 

_ _,f1,859,836~  
$ 719,078 

The follow ing table presenls changes in general fixed assels for tire year ended April 30, 2002 

Balance M ay 1, 2001 

Addilions 
I)eletions 

Balance April 30, 2002 

5. DUE FRO M /TO O TltER FUN DS 

$ 340,514 
3,459 

N ON E 

Individual am ounls due fi'om/to other fim ds at April 30, 2002, arc as follow s 

General Fund 

Agency Funds: 
Special Cosi Clearing Fund 
Judicial Fund 

Totals 

D ue From 
Olher Funds 

17,026 

1% 026 

D ue To 
Olher Ftmds 

$ 12,581 
4,445 

$ 17,026 



Cify Court of M onroe 
(A Com poneo! Unit of the City of M onroe, Louisiana) 
Notes to the Financial Statem ents (Continued) 
As of and for" the Year Ended April 30, 2002 

6. O N-BEIIA IAr I'AY M ENTS 

The Cily of M onroe made on-behalf paymenls of $1,073,104 For ('ouJl for tire year ended Apt 
30, 2002, as Follow s: 

Salaries 

Pension benefits 
Other operating expenditures 

Total 

R ISK FINA N CING A CTIVITIES 

$ 744,370 
125,937 

202,797 

$ 1.073,104 

The Court m aintains professional liability coverage on the Clerk to m anage ils exposure to fi-aud, 
illegal acts and errors and om issions. The City of M onroe provides lhe rem ainder oF insurance 

coverage. 

DISC I,O SURE O N CO NC ENTRATIO N S 

The City of M onroe provides a substantial am ount of fiscal support 1o tim (;our! For ils 
operations. 
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City Court of M onroe 
M onroe, Louisiana 

Supidelnental lnfornm tion Schedules 
A s of and for tile Y ear Ended A pril 30, 2002 

FIDUC IARY FUND TYPE - AG ENC Y FUND S 

The Judicial Fund accounts for advance deposits oll civil suits filed by litigants. The advances 
are refundable to tile litigants after all costs have been paid. 

Special Cost Clearing Fund 

The Special Cost Clearing Fund accounts for tile collection of fines and court costs and tile 
paym ent of these collections to recipients in accordance w ith applicable law s. 

Bond Escrow Agency Fnnd 

The Bond Escrow Agency Fund accounts for appearance bonds posted by defendants subsequent 
to afros1 and prior to eoull appearance. The bond posted is refundable to tile defendanls upon 
lheir appearance in court. 



ASSETS 

Cash 

Accotmls receivable 

TOTAI, ASSETS 

I,IAB]I,ITIES 

Accounls payable 

l)ue lo olher funds 

l)eposils due olhers 

3'O'1 'A 1. LI AB 11.1 T1ES 

CITY COU RT OF M ONROE 

M onroe, Louisiana 

FUDICIARY FUND TYPE - AGENCY FUNDS 

Combining Balance Sheel 

As of April 30, 2002 

JUD1CIAL 
FUND 

$ 612,072 
462 

$ 612,534 

Schedule 1 

SPECIAl. 
CO ST BOND 

CLEARING ESCROW  
FU ND FU ND TOTAl 

$ 112,725 $ 128,900 $853,697 
462 

$ 112,725 $ 128,900 

$ 17,911 $ 100,144 
4,445 12,581 

590.178 128,900 

$ 612,534 $ 112,725 $ 128,900 

$ 854,159 

$ 118,055 
17,026 

7!9,o78 
$ 854,159 



 

CITY COURT OF M ONROE 
M onroe, Louisiana 

FUDICIARY FUND TYPE - AGENCY FUNDS 

Combining Schedule of Clmnges in Deposits Due Others 
For tile Year Ended April 30, 2002 

Deposits due others, M ay 1, 2001 

Additions: 
Advance deposits 
Fines and eOl.lr[ COSTS 
Transfer from City of M om oc 
Total Additions 

']'olal 

Rcduclions: 
Transfers to General Fund: 
Special civil cost 
Court costs - traffic and criminal 
DW I probation 

Tranfers to (;it5' of M onroe: 
Clerk fees 
Cotat costs: 
Equipment Rind 
Fines and forfeitures 
Jail 

Altorney's fees 
Applied Technology Unit 
Bond release 
P, ooking fees 
lndigent Defender Board 
Judges' Supplemental Compensalion Fund 
]~ouisiana Colnlllissioll o11 Law Ellforcemelll 
Louisiana Rehabilitation Services: 

l lead and Spinal Cord lojmy 
Louisiana State Treasurer 
M arshal's fees 
North Louisiana Criminalistic LaboratoL3, 
Secretary of State 
Seltlemenls to litigants 
Sheriffs fees 
Other reductions 

Total Reductions 

DEPOSITS I)U E OTltERS, APRIl. 30, 2002 

SPECIAL 
COS T 

JUDICIAL CLEAR1NG 
FUND FUND 
$537,392 $ 66,115 

434,082 

1,412,425 

434,082 1,412,425 
971.474 1_478.540 

24,630 

154.926 

2,420 

7,451 
255 

40,508 

56,703 

2,100 
41,130 
37,320 
13,853 
381,296 

$590,178 

56,223 
7,491 

7,650 
588,121 
101,563 

3,797 

289,656 

39,251 

9,950 
20,750 
207,125 
46,963 

BOND 
ESCROW  
FUND 

NONE 

Schedule 2 

TOTAl, 

$ 603,5(17 

434,082 
1,412,425 

$128,900 128,900 
128,900 1,975.407 
128,900 2,578,914 

1.478.540 NON E 

N ONE 

24,630 
56,223 
7,491 

54,926 

7,650 

588,121 
101,563 
2,420 
3.797 
7,451 
255 

289,656 
40,508 
39.251 

9,950 
20,750 
263,828 
46,963 
2,100 
41,130 
37,320 
13,853 

1,859,836 



Independent A uditors' R eport R equired 
By Governm ent A t~diting Standards 

The follow ing independent Auditors' report on com pliance and internal conlrol over financial reporting 
is presented in com pliance w ilh the requirem ents of Governm ent Auditing Standards' issued by the 
Com ptroller General of the U niled Stales, and the Louisiana Governmental Audit Guide, issued by the 
Sociely of Louisiana Certified Public Accountants and the Louisiana Legislative Audflor. 



LITTLE &  A SSO CIA TES 
CERTIFIED PUBLIC ACCO UNTA NTS 

W in . "TODD LITTLE, CPA 

JAMES C. BOND, CPA Independent A uditors' lleport on (,om l)liance and OIl
cHARLES R. MARCHSANKS, JR., CPA 

Internal Control O ver Financial Reporling 
Bascd on an A udit of Financial Statem ents 

Perfornled ill Accordance W ith GoverionentAuditing Standard~" 

City Court of M onroe 
M onroe. l,ouisiana 

W c have audited the com ponent unit financial statelnents of the City Court of M onroe as of and tbl the 
year ended April 30, 2002, and have issued our lel)ol~ thereon dated August 23, 2002. W e conducted 
our audit in accordance w ith U .S. generally accepted auditing standards and tile standards applicable lo 
financial audits contained in Govermnent Auditin:~, Stamtards, issued by the Com ptroller General of the 
United Slates. 

C om l)liance 
As part of obtaining reasonable assurance about whether tile City Court of M onroe's colnponent unit 
financial statemcnls are fiee of lnalerial m isstatem em , we perform ed lests of ils compliance w ilh cerlain 
provisions of law s, regulations, contracts and granls, noncompliance with w hich could have a direct and 
m aterial effect on tile delerm inalion of financial amounts. Providing an opinion on com pliance w ilh 

those provisions was not an objective of our audit and, accordingly, we do |lot express such an opinion. 
llowever, we did becom e aw are of one instance of noncompliance, which is described in the 
accom panying Schedule of Findings as item 02-02. 

Internal (7oqtrol O ver Financial Reporting 
In planning and performing our audit, we considered tim City Courl of M onroe's internal control over 
financial reporting in order to determ ine our auditing procedures tbr tile purpose of expressing our 
opinion on the financial statem ents and not to provide assurance on the internal conlrol over financial 
reporling, l lowever, w e noted two m atters involving tile internal control over financial reporling and its 
operation that we consider to be reportable conditions. Reportable conditions involve mailers com ing to 
our atlention relating lo significant deficiencies in the design or operation of the internal control over 

financial reporling lllal, ill OUI judgment, could adversely affect the Courl's ability to record, plocess, 
sum m arize and report financial data consistent w ith tile assertions of m anagem ent in the com ponent unil 
financial slatem enls. The reporlable conditions are described in the accom panying Schedule of Findings 
as item s 02-01 and 02-02. 

PHONE (318) 361-9600 ~ FAX 1318) 361-9620 ~ 
MAILING ADDRESS: P. O. BOX 4D59 

805 NORTH 31sr STREET ~ MONROE, LA 71201 
M ONROE, LA 71211-4058 



{.'it)' Court of M onroe 
hlottroe, l~ouisiana 

A m aterial weakness is a condition in which tile design or operation of one or m ore of tile internal 
control com ponents does not reduce to a relatively low level the risk that m isstatem enls itl am ounts 
thai would be m aterial in relation to tile financial statem ents being audited m ay occur and not be 
detectexl wilhin a lim ely period by employees in the norm al course of perform ing lheir assignexl 

fimetions. Finding 02~01 includexl in the accompanying Schedule of Findings and Questiolled Costs is 
deemed to be a m aterial weakness. 

This report is intended solely for tile inform ation and use of the City Coufl of M onroe, m anagem ent of 
lhc Court, and lhe 1,ouisiana Legislative Auditor, and is not intended to be and should not be used by 
anyone other than these specified pro ties. Under Louisiana Revised Statute 24:513, lifts reporl is 
distributed by tile Legislative Auditor as a public docum ent. 

M onroe, Louisiana 
August 23, 2002 



City Court of M onroe 
M onroe, Louisiana 

Schedule of Findings 
For the Year Ended April 30, 2002 

02-01 Slate of A ccounting and Reporting for Judicial Fund 

Finding 

Schedule 3 

The Courl cannol reconcile the individual suit balances in lhe Judicial Fund (Civil) (Fiduciary Fund 
Type) to the general ledger of the City Court system. During the conversion & data fi'om the old case 
managemenl system to the system currently in use (such conversion occurred in a prior year), corrupt 
and incolnpatible data did not couverl. However, this situation existed prior to the installation of the 
new case m anagem ent softw are, w hich m ay, or m ay not, have been caused by previous attem pts al data 
conversions. D uring the year ended April 30, 2002, several discussions between the Court and the 
software vendor have attempted to address the inability to reconcile the case m anagem ent software lo 
the accotmting system . ]n our m eetings and discussions w ith the software vendor and Court personnel, 
we have determ ined that even the m osl complicated m odifications to the case m anagem enl software w ill 
not solve the problem . Sim ply put, the software cannot convert corrupl and/or incom patible data. 

This fund accounts for approximately $400,000 of funds each year. The absence of proper controls lo 
allow adequate accounting and m onthly reconciliation of the case m anagem enl sottware to the general 
ledger increases the risk of m isappropriation of assets and/or the risk that errors of irregulafilies could 
occur and not be detected in a tim ely m amaer. 

Recom m endation 

Management of the ('out1 should produce a trial balance of all suit balances (per lhe ease management 
syslem). This trial balance should be manually reconciled to the suit files. Irreconcilable differences 
should be researched and properly disposed. 

M am q,,em ent's Corrective A ction Phm 

As of August, 2002, the (case management) software vendor created a report of all suit balances. This 
repot{ was crealed to assist the Court with reconciling D eposits D ue Others. How ever, due to corrupt 
dala caused fi'om the conversion, the balances of som e of the cases are skewed. The Courl has w ritten 
the Altorney General's office for an opinion on how to dispose of the irreconcilable cash. The Courl has 
requested lhat all unidentified funds be transferred to the City of M onroe. As new and old cases are 
processed in lhe Case M anagem ent System , lhe D eputy Clerks w ill review the Case Trial Balance and 
reconcile it to lhe Suil file. Also, the Business M anager review s all ledger postings at the end of thc 
m onth and reconciles lhe general ledger to the Case M anagem ent System . The goal of the Courl is lo 
have all irreconcilable differences researched and properly disposed by April 30, 2003. 
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Cily Coull of M onroe 
M onroe, l ,outs!aria 
Schedule of Findings 
Page 2 

02-02 N o Budget Adopted by tile Court 

Finding 

Tile Co!u1 only recenlly becam e aware of the latest change in Ihe Local Budget Act, which inelude~l 
Cily Courls within the definition of political subdivisions. Accordingly, the Coull did nol officially 
adopl a budget for lhe fiscal year endeA April 30, 2002. 

Recontm endation 

W e recommend !hal the Coull: (1) approve an operating budget for the next fiscal year, and (2) monitor 
and am end the budget for the current fiscal year to ensure that no item is outside regulatory param eters. 
Advertisem enls and public hearings should occur as provided in the statutes. 

M an agem en t's Corrective Action Phtn 

The Court will adhere to the regulation as provided in R. S. 39:1305. This includes, and is not lim ited 
to, approving an operating budget for the next fiscal year and am ending the budget for the current fiscal 
year to ensure that no item is outside regulatory param eters. Court personnel have proposed a budgel for 

lhe current fiscal year and are awaiting a hearing by tile judges for approval. 

(Concluded) 
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City Court of M onroe 
M onroe, Louisiana 

Sunm lary Schedule of Prior Audit Findings 
For the Year Ended April 30, 2002 

Schedule 4 

In connection w ith our audit of the (;oral as of and for the year ended April 30, 2002, in accordance w ith 
tile Louisiana Governmental Audit Guide, we have also reviewed the status of prior year findings. The 
follow ing presents the status of those findings: 

01-01 Slate of Accounting attd Reporting for Judicial Fm td 

Partially cleared. In addition to the inability to reconcile the Judicial Fund (Civil) (Fiduciary Fund 
Type), the prior year finding indicated instances of negative balances caused by costs incurred and paid 
in suits for w hich the advance deposit w as insuffieient. The prior year finding also indicated thai fees 
w ere not charged for all services rendered. 

l)uring our lest of expenditures fiom advance deposits, we noted no instances w here costs were incurred 
for w hich tile suit balance w as insufficient to cover the cost, except in instances w hereby non- 
perform ance by the Court would result in a potential legal liability. M oreover, w e noted no instances in 
which fees w ere not charged for services rendered. 
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