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W e have audited the accom panying general purpose financial statem ents of the City of 

Monroe, Louisiana (the City) as of and for the year ended April 30, 1999, as listed in the 
accom panying Table of Contents. These general purpose financial statem ents are the 
responsibility of the City's m anagem ent. O ur responsibility is to express an opinion on 
these general purpose financial statem ents based on our audit. 

Except as discussed in the following paragraph, we conducted our audit in accordance with 
generally accepted auditing standards, the standards for financial audits contained in 
Governm ent A uditing Standards issued by the Com ptroller G eneral of the United States 
and the Louisiana Govem m entalAudit Guide issued by the Louisiana Legislative Auditor 
and the Louisiana Society of Certified Public Accountants. Those standards require that 
w e plan and perform  the audit to obtain reasonable assurance about w hether the general 
purpose financial statem ents are free of m aterial m isstatem ent. An audit includes 
exam ining, on a test basis, evidence supporting the am ounts and disclosures in the 
general purpose financial statem ents. An audit also includes assessing the accounting 
principles used and significant estim ates m ade by m anagem ent, as well as evaluating the 
overall financial statem ent presentation. W e believe that our audit provides a reasonable 
basis for our opinion. 

W e w ere unable to satisfy ourselves as to the financial activities of the Agency Fund types 
for the M onroe City M arshal and the M onroe City Court. Those financial activities are 
included in the com ponent unit colum n and represent 27% of total assets and 52% of total 
liabilities, of the com ponent unit colum n. 

In our opinion, except for the effects of such adjustment, if any, as might had been 
determ ined to be necessary had we been able to satisfy ourselves as to the financial 
activities of the Agency Fund types discussed in the preceding paragraph, the general 
purpose financial statem ents referred to above present fairly, in all m aterial respects, the 
financial position of the City at April 30, 1999, and the results of its operations and cash 
flows of its proprietary fund types and nonexpendable trust funds for the year then ended, 
in conform ity w ith generally accepted accounting principles. 

In accordance w ith Governm ent Auditing Standards, we have also issued our report dated 
O ctober 8, 1999 on our consideration of the City's internal control over financial reporting 

[318]387-2672 FAX [318]322-8866 
11 O0 N 18th ST ~ PO Box 4745 ~ M onroe LA 71211-4745 
MEMBERS OF 1HE AMERICAN INSTBU]E OF CERBFIED PUBLIC ACCOUN~rANIS 



City of M onroe, Louisiana 
Independent A uditors' Report 
Page 2 of 2 

and on our tests of its com pliance w ith certain provisions of law s, regulations, contracts 
and grants. 

As discussed in Note 20, the City has experienced recurring losses in the General Fund 
and certain Enterprise Funds. There is also an Adm inistrative O rder from the 
Environm ental Protection Agency concerning the operation and m aintenance of the 
sewerage system . Finally, a significant am ount of expenditures in the Departm ent of 
Com m unity Affairs are involved in an ongoing investigation by various law enforcem ent 

agencies. The general purpose financial statements do not include any adjustments 
relating to the am ounts and classification of liabilities that m ight be required as a result 
of these item s, as the outcom e of these uncertainties is currently unknow n. 

Our audit was m ade for the purpose of form ing an opinion on the general purpose 
financial statem ents taken as a whole. The accom panying inform ation listed as Financial 
Schedules of Individual Funds and Account G roups and Other Supplem ental Inform ation 
in the Tabte of Contents is presented for purposes of additional analysis and is not a 
required part of the general purpose financial statem ents of the City. Such information 
has been subjected to the auditing procedures applied in the audit of the general purpose 
financial statem ents and, in our opinion, is fairly presented in all m aterial respects in 
relation to the general purpose financial statem ents taken as a w hole. 

(A Professional Accounting Corporation) 

O ctober 8, 1999 
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ASSETS AND OTHER DEBn 'S 
Current Assets: 

Cash and cash equivalents 
Invesm lents 
Accounts Receivable, net 
Due from other funds 
Inventories 
Prepaid items 
Bond issuance costs 

"1 otal current assets 
Restricted A ssets: 

Cash and cash eq uivalents 
Total restricled assets 

Advances to other funds 
Other Assets 
General fixed assets 
Property, plant and equipm ent, 

net of accum ulated depreciation 
Zoo anim als 
Am ount available in debt 

service funds 
Am ount to be provided for the 

retirem ent of general 
Iong-terni obligations 

CITY O F M ONRO E 
M onroe, Louisiana 

CO M BINED BALANCE SH EET 
ALL FUND TYPES AND ACCOUNT GRO UPS 

AS OF APRIL 30, 1999 

GOVERNM ENTAL FUND TYPES 

General 
Fund 

Special 
Revenue 
Funds 

Debt 
Service 
Funds 

Capital 

Project 
Funds 

1,882,161 $ 3,565,371 $ 1,278,761 $ 780,437 
10,921,146 90 3,412,122 

1,469,180 235,202 352,638 982,521 
534,737 1,512,781 1,591,494 10,476,021 
84,859 
64,282 

4~035~219 16t234t500 3~222~983 

5,965,07 
517,629 

5.651.101 

PROPRIETARY 
FUND TYPES 

Enterprise 
Funds 

Internal 
Service 
Fund 

$ 1,264,064 $ 61,958 

1,655,605 
4,250 

588,327 
149,383 
227~351 

3~888t980 

374,81)7 
374,807 

53,064,007 
125,228 

TOTAI. ASSETS AND OTIIER DEBITS $ 10000290 $ 16752 129 $ 3,222,983.. $ 15~651,101 $ 57453022 $ 61,958 

The acconlpauymg notes are an inleglal part of this financial statement. 



FIDUCIARY 
FUND TYPES 

Agency 
Funds 

Trust 
Funds 

ACCOUNT GROUPS 
General General 
Fixed Long-Term 

$ 5,699,046 $ 366,903 $ 
4,873 

344.402 

6,043~448 371.776 

44,468,948 

Totals 

(M emorandum 
Only) 
Primary Com ponent 

G overnm ent Units 

4,898,70 
14,338,231 
5,039,548 
14,119,283 
673,186 
213,665 
227~351 

49~509~965 

-  
374~807 
374~807 

5,965,071 
517,629 

44,468,948 

53,064,007 
125,228 

$ 874,962 $ 

23,511 
21,506 

2,767 

922~746 

620.953 

Totals 

(M emorandum 
Only) 

Reporting 
Entity 

5.773,663 

374~807 
374.807 

5,965,071 
517,629 

45.089,901 

53,064,007 
125,228 

2,554,801 2,554,801 2,554,80 

27~771~865 27,771,865 38.926 27,810,791 

$ 6,043,448 $ 371,77. 6 $ 44,468,948 $ 30,326,666 $ 184,
. 

352,321 $ 1,582,625 $ 185934946 



 

LIABILITIES AND FUND EQUITY 
Current liabilities 

Accounts and retainage payable 
Accrued  payroll and 

related liabilities 
Due to other funds 
Currenl portion of general 

long-term obligations 
Due to olher agencies 
Depo sits due others 
Deferred reveoue 
Customer deposits 
Other liabilities 

Current liabilities 
Current liabilities (payable from 
restricted assets): 

Customer deposits 
Current porlion of long-term 

debt 
Accrued interest 

Current liabilities (payable 
fronl restricted assets): 

I ,oltg-tcr n,, liabilities 
Advanecs from other funds 
Special assessm ent certificates 
Bonds Payable: 

General Obligation 
Revenue 
Tax Increlnelll 
Refunding Bonds 

Certificates of indebledness 
Claims and judgements 
Notes payable 
Capital lease obligations 
Colnpensaled absences 

Total long-term liabilities 
Total liabilities 

CITY O F M O NRO E 
M onroe, Louisiana 

COM BINED BALANCE SH EET 
ALL FUND TYPES AND ACCO UNT G RO UPS 

AS O F APRIL 30, 1999 

GOVERNM ENTAL FUND TYPES 

General 
Fund 

Special 
Revenue 
Funds 

Debt 
Serdce 
Funds 

Capital 

Project 
Funds 

PROPRIETARY 
FUND TYPES 

Enterprise 
Funds 

1,061,492 $ 1,978,748 $ - $ 1,007,?17 $ 1,050,348 $ 

612,653 
7,273,110 

6A85 
139,365 

9,093,105 

9,093,105 

703,097 343,615 5,651,808 

109,687 
773,859 

31565z391 66818z.!ff~_2 61659,525 

~ _~3565~391 668.182 6,659,525 

Internal 
Service 
Fund 

710,359 
82,756 64,747 

37,578 
19,091 
237,543 

2fl99,675 

994,935 

225,000 
44~843_  

1fl73~878_ 

,868,200 

505,385 

8~338~656 
11,712,209 

64.926 



FIDUCIARY 
FUND TYPES 

Agency 
Funds 

5,976,430 
66,868 

6,043,448 

Trust 
Funds 

$ - $ 

ACCOUNT GROUPS 
General General 
Fixed Long-Term 
Assets Obligations 

Totals 
(M emorandum 

Only) 
Prim ary Component 

Government Units 

Totals 
(M emorandum 

Only) 
Reporting 
Entity 

- $ 5,098,484 $ 238,495 $ 5,336,979 

9,445,000 
7,790,000 
2,455,000 
6,285,609 

547.090 
1~859~608 
30~326~666 
30~326,666 

1,323,012 
4.119,283 

62,000 
5,976,430 
183,040 

1,275,369 
19,091 

237~543 

--  
28~294~252 

904,035 

225,000 
44.843 

1,432,000 
1,868,200 
9,445,000 
7,790,000 
2,960,385 
6,285,609 

547,090 

--  1,859,603_ 
--  

38~665~322 

__  68f133r452 

5 

708,815 

28,470 
10,456 

38~926 
747,741 

1,323,012 
4,140,789 

62,000 
5,976,430 
631,854 
1,2~5,369 

19,091 
237,543 

29.003.067 

225,000 
44~843 

73.878 

5,965,071 
472,359 

1,472,000 
1,868,200 
9,445,000 
7,790,000 
2,909,385 
6,285,609 

28,470 
557,546 

1~859~608 
38,704,248 

68~881fl93 



CITY O F M O NRO E 
M onroe, Louisiana 

COM BINED BALANCE SH EET 

ALL FUND TYPES AND ACCOUNT GROUPS (CONCLUDED) 
AS OF APRIL 30, 1999 

FUND EQUITY: 
Conlributed  capital 
Investment in general fixed assets 
Retained  deficit: 

Unreserved 
Fund balance 

Reserved  for: 
Elnployee relirem ent 
Inventories and prepaid items 
Street improvements 
Capital improvements 
Debt service 
Advances to other funds 

Unreserved/u ndesignat ed  
Total fund equity (deficit) 

TOTAl, I,IABILITIES AND 
FUND EQUITY 

GOVERNM ENTAl. FUND TYPES 

General 
Fund 

Special 
Revenue 
Funds 

149,141 
12,023,681 

lr163~057 
13~186~738 

Debt 
Service 
Funds 

2~554~801 

Capital 

Project 
Funds 

6,406,080 

2,585~496 
8,991,576 

PRO PRIETARY 
FUND TYPES 

Enterprise 
Funds 

67,321,389 

Internal 
Service 
Fund 

(21,580,576) (2,968) 

45,740~813 (2 96,9~ )_ 



FIDUCIARY 
FUND TYPES 

Agency 
Funds 

Trust 
Funds 

371.776 

371.776 

ACCO UNT G RO UPS 
General General 
Fixed Long-Term  

44,468,948 

44~468,948 

Obligations 

Totals 
(M emorandum 

Only) 
Prim ary Com ponent 

Governm ent Units 

67,321,389 
44,468,948 620,953 

371,776 
149,141 

12,023,681 
6,406,080 
2,554,801 
758,044 

3t748~553 
116~218~869 

2,767 

211t164 
834~884 

Totals 

(M emorandum 
Only) 

Reporting 
Entity 

67,321,389 
45,089,901 

371,776 
151,908 

2,023,681 
6,406,080 
2,554,801 
758,044 

3.959.717 

$ 6,043,448 $ 371,776 $ 44,468,948 $ 30,326~666 $ 184,352,321 $ 1,582,625 $ 185,934,946 



REVF NUES 
la~es: 
Ad Valorem 
Sales 
Other taxes 

Licenses ~ d pemd~s 
Intergove~ entM: 
Federal funds 
State funds 
I~ 1 funds 

Fees, ch~ges and ~ mmisslons for $~~i~ s 
Fines and forfeitures 
Rent and inlereSl income 
Otber revenues 

Total revenues 

EXPENIHTURES 
Cunenl: 

General Govemmem: 
l.~gishlive 
Judicial 
Legal 
I xecu6v~ 
Finance and Administration 
Other General Govemmem 

Pubg~ safety 
Public works 
Jleabh and ~ elfare 
Culture m~d recreation 

Debt service: 
Principal repaymem 
Interest and fiscal charges 

Capilal Oullay 
2 oral expendilures 

CITY OF M ONROE 
M onroe, Louisiana 

COM BINED STATEM ENT OF REVENUES, EXPENDITURES AND 
CHANGES IN FOND BALANCES 

AI,L GOVERNM ENTAL FUND TYPES 
FOR THE YEAR ENDED APRIL 30,1999 

SPECIAL 
GENERAL REVENUE 
FUND FUNDS 

1,578,952 
108,624 

291.269 

TOTALS 
(M EMORANDUM 

DEBT CAPITAL ONLY) 
SERVICE PROJECT PRIMARy 
FUNDS FUNDS GOVERNM ENI" 

$ 176,111 $ 
1,512,810 

411,605 
2,781,375 

448,080 99,123 314,815 
I 13,06~_7 108,872 810,522 

2,539,992 1,896,916 4,31g,317 

483~953 
10.501,498 

1.218,183 
963.609 

10,365,034 
- 1,119,518 

gT4791779 I111385~ 60 
8,479,779 68,538.208 

EXCESS (DEF'IUIENCY) OF REVENUES 
OVER EXPENIHTURES 9,357,842 (7.961,506) (284,876) (4,161,462) (3,050,002 

O1 IIER FINANCING SOURCES (USES) 
Sales of assets 
Ihoceeds flora issuance of debt 
Judicial inlerentity operabng transfers int(out 
Operating transfers in 
Operating transfers oul 
lolal ofltet financing sour~s (uses) 

EXCESS (DEFICIENCY) OF REVENUES AND 
o] IIER SOURCES OVER EXPENDITURES 
AND OTHER USES 

FUND BAI ANCE, beginnlng of year 
as previously reporled 

~ ORREC1 ION OF AN ERROR (Note 16 

I, UNI) BALANCE, beginning of )ear 
as restated 

RESII)UAI, EQtlI] Y "1 RANSFERS 
Equity transfers in 
[qugy transfers out 
] oral lesidual equily transfers 

I t!Xl) BAI,ANCE, ENI) OF 'YEAR 

,387,418 

368.114 
(12) 

368,102 

2,568,858 
(80#00) 

2,488,858 

83.226 (I,672,604 

TO1ALS 
(MEMORANDUM 

ONLY) 
COM PONENT REPORTING 

UNITS ENTITY 

12,126 
,612,329 

,624,455 

f42.706 

955,4?5 9,760,826 2,471,575 9,933,056 23,120,932 256,637 

10,382,278 
1,124,607 
11,262,715 
70.875,566 

(4,717.163 

57,213 
8,549,080 

14,590,643 
116,698,036~ 
6,498.900 

23,377,569 

~2212,123 

985.4?5 9,760.826 2,471,575 10,655,179 23.843,055 256,637 24.099.692 

(36,199~_ 
(36p199~_ 

9,00 9.1)01 

(36rl99~ 
__ _ (27rl9~ ) 

9,001 

$ 907,185 $ 13,186,738 5_  
2,554,801 $ 8,991,576 $ 25,640300 $ 213,93l $ 25g5423,2~gll 

I he aceonlpanying noles are an integral pan of this financial stalemem 



CITY OF M ONROE 
M onroe, Louisiana 

COM BINED STATEM ENT OF REVENUES, EXPENDITURES AND 
CttANGES IN FUND BALANCES - BUDGET (GAAP BASIS) AND ACTUAL 

GENERAl, FUND AND ALL SPECIAL REVENUE FUNDS 
FOR TItE YEAR ENDED APRIL 30,1999 

REVENUES 
3'axes: 

Ad Valorem 
Sales 
Other taxes 

Licenses lind pe nnits 
Inbergovemmental 
Fees, charges and commissions for services 
Pthcs and forfeitures 
Bent and imerest income 
Oilier revenues 

3 otal revenues 

EXPENDITURES 
('u~cnt: 

General Government: 
Legislative 
Legal 
E~eeudvc 
I thanee and Administration 
Other General Government 

Public safety 
Public works 
Health and welfa~ 
Culturc and rccrcation 
Economic development and assistance 

I)cbt sclvice 
Capital Outlay 
Total expenditures 

EXCESS (DEFICIENCY) OF REVENUES 
OVER EXPENDITURES 

OTllER FINANCING SOURCES (USES) 
Sales of assels 
Other sources and uses 
Judicial interentily operating trans fe~ in/(out 
Opera thl j~ transfers in 
Operating naris fers OUl 
3otal oilier fitlaneillg sources (uses} 

EX('ESS (I)EFICIENCY) OF REVENUES AND 
O1 tIER SOURCES OVER EXPENDITURES 
AND O'l HER USES 

FUNI) BALANCE bellnnlng of year 

RESIDUAl, EQUI'I Y TRANSFERS 
I cluity transfers ill 
Equily transfers out 
]otal residual equily transfers 

FUND BALANCE, END OF YEAR 

GENERAL FUND 
BUDGET ACTUAL 

$ 5,309,000 $ 5,665,935 $ 
36,829,524 38,372,728 
338,000 360,958 

3,064,101 2,762,428 
2,157,901 2,137,215 
6,580,586 6,369,270 
608,956 677,084 
252,106 224,972 
121~611 162t391 

55,261,785 56,732,981 

215,779 
608,829 
185,593 

4,178~929 
812,484 

7,740,242 
8,848,712 

216,605 
529,105 
176,985 

4,41%496 
786,413 

7,452,684 
8,505,698 

VARIANCE - 
FAVORABLE 

(UNFAVORABLE} 

40t780 
1.471.196 

SPECIAl, REVENUE FUNDS 
BUDGET ACTUAL 

,603,198 
263,075 

421,898 
121.725 

2,409,893 

1.492.511 9.302.760 (7,810,249) - 
1,811,184 211740828 (363~644) 466,439 
39,718,000 47,375,139 (7,657,139) IL150,986 

5,843,785 9,387,842 

30,000 57,213 
- 8.836.954 

(I.437,345) (1,612,329) 
611,954 266,253 

(15:088fl43) (16p618r024) 
(15,883.534) (9,369,933) 

(339,749) 

955,475 

(12,091) 

955.475 

$ 

,687,576 
291,269 

VARIANCE - 
FAVORABLE 

(UNFAVORABLE) 

84,378 
28.194 

448,080 26,185 
113,067 (8~658) 

2.539.992 130,099 

204,339 
8,548,943 
1,090,994 
173,269 

483,953 
0,501,498 

(6,185,943) (8,741,093) (7,961,506 

27,213 
8.836.954 
(174,984) 
(345,701) 11,210,200 
(I,529p881) (28r758) 
6,513,601 11.181.442 

(1731000) (36,199) 136,801 
(173,000) (36,199) 136,801 

2,440,349 

9.760.826 

,387,418 

3.001 
654.388 
(49,759) 
40,172 
19,200 

(17,514) 
649.488 

77.218 
28.758 
205.976 

3.425.912 

I 8c accompanying notes are an integral part of this financial statement 



O PERATING REVENUES 
Charges for services 
Contributions 
Interest Income 
Other operating revenue 

Total operating revenue 

OPERATING EXPENSES 
Salaries, wages and benefits 
M aterials, repairs and supplies 
Utilities and com m unications 
Depreciation and amortization 
Insurance 
Benefits paid to participants 
Administrative services 
Promoter's expenses 
Other operating expenses 

Total operating expenses 

OPERATING INCOM E (LOSS) 

CITY OF M ONRO E 
M onroe, Louisiana 

CO M BINED STATEM ENT O F REVENUES, EXPENSES AND 
CH ANGES IN RE TAINED EARNING S 
ALL PROPRIETARY FUND TYPES 
AND SIM ILAR TRUST FUNDS 

FO R TH E YEAR ENDED APRI L 30, 1999 

NONOPERATING REVENUE (EXPENSE) 
Operating grants 
Gain (loss) on sale of assets 
Interest income 
Interest expense 
Property taxes 
Tolal nolloperatillg revenue (expense) 

PROPRIETARY 
FUND TYPES 

ENTERPRISE 
FUNDS 

INTERNAL 
SERVICE FUND 

$ 11,770,927 $ - $ 

22~742 97~928 
11,793,669 97,928 

6,256,458 
4,103,051 
1,586,009 
3,567,146 
404,845 

735,489 
2~200t904 
18,853,902 

00,706 
250 

00,956 

(3,028) 

568,947 
138,950 
56,400 60 

(184,680) 
,404.532 
,984,149 60 

FIDUCIARY 
FUND TYPE - 
TRUST FUNDS 

40,760 
13.013 

$ 

TOTALS 

(M EM ORANDUM 
ONI,Y) 

770,927 
40,760 
13,013 
120.670 

53.773 11.945.370 

41,478 
3.065 

44,543 

9.230 

984,209 

NCOM E (I,OSS) BEFORE OPERATING TRANSFERS (5,076,084) (2,968) 9,230 (5,069,822) 

OPERATING TRANSFERS IN (OUT) 
Operating transfers in 
Operating "transfers (ou't) 
Total operating transfers in (out) 

NET INCOM E (LOSS) 

3,203,297 

1 ~95,988) 
2,107,309 

I)EPRECIATION ON ASSETS ACQUIRED BY GRANT 591,568 

RETAINED EARNINGS (I)EFICIT), beginning of year (19~203,369) 

P.ETAINEI) EARNINGS (DEFICIT), 
END OF YEAR 

(2,968) 

The accompanying notes are an integral part of this financial statement. 
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3,203,297 

~1,095,988) 
2,107,309 

(2,962,513 

591,568 

362,546 (18,840,823) 

371.776 



CASII PROVIDED (USED) BY 
OPERATING ACTIVITIES 
Operating Income (Loss) 
Adjustments to Reconcile Operating 
Income (Loss) to Net Cash Provided 
(Used) by Operating Activities: 

Depreciation and amortization 
Gaird(Loss) on sale of assets 
Changes in current assets and liabilities 

Accounts receivable 
Inventory 
Prepaid expenses 
Due from other funds 
Accounts and claims payable 
Due to other funds 
l)e feted revenue 
Other, net 

Tolal Adjustments 
Net cash provided (used) 
by operating activities 

CASII PROVIDED BY NONCAPI IAL 
FINANCING ACTIVITIES 
Ope rating transfers in 
Ope rating transfers out 
Increase in advances from other funds 
thcrcase in customer deposits 
Grams 
Property taxes 
Net cash provided by 

noncapital financing activities 

CASII PROVIDED (USED) BY CAPH AL AND 
RELA] ED FINANCING AC~ IVI I IES 

Proceeds from sale of assets 
Decrease in DEQ liability 
Acquisitions of capital assets 
Redemption of investments 
Principal paid on bonds 
interest paid on bonds 
Net cash provided (used) by capital 

and related financing activities 

('ASII PROVIDED BY 
INVESt ING ACTIVITIES 

Interesl income 

INCREASE IN CASII AND CASII EQUIVAIJ,;NTS 

CITY OF M ONROE 
M onroe, Louisiana 

COM BINED STATEM ENT OF CASH FLOW S 
ALL PROPRIETARY FUND TYPES 
AND SIM ILAR TRUST FUNDS 

FOR TIlE YEAR ENDED APRIL 30,1999 

CASll AND CASII EQUIVALEN1 S, beginning of year 

f'ASII AND CASll EQUIVALENTS, END OF YEAR 

SIIOW N ON ACCOM PANYING COM BINED BALANCE SHEET AS 

('ash and cash equlvatents 
Restricted assets: 
Cash and cash equivalents 

"10"IAL 

I he accompanying notes are an integral part of this financial statement. 

PROPRIETARY 
FUND TYPES 

ENTERPRISE INTERNAl, 
FUNDS 

$ (7.060,233) 

3,597,664 
4,426 

(692.997) 
60.689 
20,209 
667,209 
(25,537) 
(101,g78) 
(5.787) 
(30~388) 

3~493~610 

SERVICE FUND 

(3,028) $ 

7.747 

179 
45,070 

FIDUCIARY 
FUND TYPE- 
TRUST FUNDS 

TOTALS 
(M EMORANDUM 

ONI,Y) --  

(7,054,03 

3,597,664 
4.426 

(30~  
3T555~731 

(3,566~623) 59,968 8,355 (3,498,~  

160,000 
(157,841) 
(I,402,786) 

(572,615) 
(1571156) 

(2,130,398) 

56~400 

228,175 

60 

3.768 

3.768 

2,123 

3,203,297 
(I,098,988) 
1,803,125 
(11,587) 
568,947 
1~401~t~ 22 

160,000 
(157,841) 
(I,402,786) 

3,768 
(572,615) 
(15blS~ )~ 

56,460 

300,326 

114101696 1,930 3541780 11767,406
~  

$ 1,638~871 $ 61 958 $ 366 903 $ 2,06773x~2 

,264,064 $ 61,958 $ 366,903 $ 

374,807 - - 374,807 
$ 1~  $ 61 958 $ 366,9. 03- S 2,~ , . " 

0 



CITY O F M O NRO E 
M onroe, Louisiana 

N otes To The Financial Statem ents 
A s O f A nd For The Y ear Ended April 30, 1999 

SUM M ARY O F SIG NIFICANT ACCO UNTING PO LICIES 

The City of M onroe, Louisiana (the City) operates under a Home Rule Charter approved by 
the voters in 1979. This charter provides for an executive branch of govern m ent headed by 
a m ayor and a legislative branch of govern m ent consisting of five council m em bers. Thc 

City's combined balance sheet includes the accounts of all City operations. The City's major 
operations include police and fire protection, garbage and trash collection, parks and 
recreation, other cultural activities and general adm inistration services. In addition, the City 

owns an d operates five major enterprise activities: airport, water an d sewerage systems, mass 
lransit system , civic center, and gardens and zoo. 

The Governmental Accounting Standards Board (GASB) promulgates generally accepted 
accounting principles and reporting standards w ith respect to activities and transactions of 
state and local governm ent entities. The GA SB has issued a codification of govern m enlal 
accounting and financial reporting standards. This codification and subsequent GA SB 
pronouncem ents are recognized as generally accepted accounting principles for state and 
local govern m ent. The financial reporting practices of the City com ply w ith the financial 
reporting standards established by the GA SB. 

A. REPOR TIN G EN TITY 

A s the governing authority of the City, for reporting purp oses, the City of M onroe is 
considered a separate financial reporting entity. The financial reporting entity consisls 

of (a) the primary government (the City), (b) organizations for which the primary 
government is financially accountable, and (c) other organizations for which the nature 
and significance of their relationship w ith the prim ary governm ent arc such thal 
exclusion w ould cause the reporting entity's financial statem ents to be m isleading or 
incom plete. 

GA SB Statem ent 14, The Financial Reporting Entity, sets forth criteria for determ ining 
which, if any, com ponent units should be considered part of the City of M onroe for 
financial reporting purposes. The basic criterion for including a potential com ponent 
unit w ithin the reporting entity is financial accountability. The GA SB has set forth 
criteria to be considered in determining financial accountability, which include: 

1. Appointing a voting majority of an organization's governing body, and: 
a. The ability of the City to im pose its w ill on that organization and/or; 
b. The potential for the organization to provide specific financial benefits to or 

im pose specific finan cial burdens on ~he City. 



CITY O F M O NRO E 
M onroe, Louisiana 

N otes To The Financial Statem ents 
A s O f A nd For The Y ear Ended April 30, 1999 

2. Organizations for which the City does not appoint a voting majority but are 
fiseally dependent on the City. 

3. Organizations for which the reporting entity financial statem ents would he 
m isleading if data of the potential com ponent unit w ere not included because of 
the nature or significan ce of the relationship. 

Based on the previous criteria, the City has determ ined that the following com ponent 
units should be considered as part of the City reporting entity. 

M onroe City Court - The M onroe City Court is a legally separate entity. The City 

appoints none of the governing board (Judges) of the court. Judges of the court are 
independently elected officials. A lthough the City Council can, to a lim ited degree, 
im pose its w ill on the court through City Council ordinances, the City provides office 
space, court facilities and som e furn ishings and com pensation to the court. Also, surplus 
funds in the court's General Fund are to be rem itted to the City's General Ftm d. Although 
the court functions entirely w ithin the City of M onroe, it provides no direct services to 
the City or City Council. However, based on criteria 2. above, it has been determ ined 
that the court is a com ponent unit of the City and should be included in the City's 
financial statem ents through discrete presentation. 

M onroe C ity M arshal - The M onroe City M arshal's office is a legally separate entity. 
The City does not appoint the governing board (M arshal) of the marshal's office. The 
City M ar shal is an independently elected official. A lthough the City cannot im pose its 
w ill on the City M arshal, it does provide a substantial portion of his com pensation, 
facilities and furnishings. A lthough the City M arshal functions entirely w ithin the City 
of M onroe, he provides no direct service to the City but is rather an officer of the City 
court. How ever, based  on criteria 2. above, it has been determ ined that the City M arshal 
is a com ponent unit of the City and should be included in the City's financial statem ents 
through discrete presentation. 

During fiscal 1997, two not-for-profit entities w ere created to perform adm inistrative 
functions for the City's two increm ental sales tax econom ic developm ent districts. These 
entities are the Tower Drive Econom ic Developm ent Corporation an d the Garrctt Road 
Econom ic D evelopm ent Corp oration. The City Council appoints the board of directors 
for one of the not-for-profits and the City Council is the board of directors for the other 
not-for-profit. In addition, the M ayor can rem ove any board m em ber at w ill and the 
existence of the increm ental sales tax pledge fulfills the specific financial burden called 
for by GA SB 14. For financial reporting purp oses, these entities are considered an 
integral part of the City, not com ponent units, on a substance-over-form basis. This 

12 



CITY O F M O NRO E 
M onroe, Louisiana 

Notes To The Financial Statem ents 
A s O f A nd For The Y ear Ended A pril 30, 1999 

decision is due to the City keeping the books and records for the not-for-profits, the City 
as a whole reaping the benefits from the use of the proceeds of the increm ental tax 
bonds, and that the board an d the separate not-for-profits are m inisterial and structural 
in nature, as disbursement of funds is subject to the control of the City. As such, they 
are presented as separate Debt Service and Capital Project funds within those categories 
of the City. 

Included in the evaluation of potential com ponent units of/he City of M onroe were the 
M onroe City School Board, the Ouachita Council of Governm ents, the M onroe Housing 
Authorily, the City of M onroe Em ployees Credit Union, the M onroe/W est M onroe 
Public Trust Financing Authority and the Ouachita Civil D efense Agency. N one of 
these entities w ere determ ined to be com ponent units of the City of M onroe reporting 
entity. 

B. F UND A CCO UN TIN G 

The City uses funds and account groups to report on its financial position an d the results 
ofits operations. Fund accounting is designed to dem onstrate legal com pliance and to 
aid financial m anagem ent by segregating transactions related to certain govern m ent 
functions or activities. 

A fund is a separate accounting entity w ith a self-balancing set of accounts that 
com prises its assets, liabilities, fund equity, revenues, and expendittlres or expenses

, as 
appropriate. An account group, on the other hand, is a financial reporting device 

designed to provide accountability for certain assets and liabilities (general fixed assets 
and general long-term  obligations) that are not recorded in the "funds" because they do 
not directly affect net expendable available financial resources. They are concerned only 
w ith the m easurem ent of financial position, not w ith the m easurem ent of results of 
operations. 

Funds are classified into three categories; govern m ental, proprietary
, and fiduciary. 

Each category, in turn, is divided into separate "fund 13rpes". Governm ental funds arc 
used to account for a governm ent's general activities, where the focus of attention is on 
the provision of services to the public as opposed to proprietary  funds where the focus 
of attention is on recovering the cost of providing serv ices to the public or other agencies 
through service charges or user fees. Fiduciary  funds are used to account for assets held 
for others. The City's current operations require the use of the goveru m cntal

, 

proprietary , an d fiduciary  fund categories. The fund types used by the City arc 
described as follow s: 



CITY O F M O NR O E 
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N otes To The Financial Statem ents 
A s O f And For The Y ear Ended April 30, 1999 

Governmental Funds 

General Fund 

This fund is the general operating fund of the City. It is used to account for all financial 
resources of the City except for those required to be accounted for in another fund. 

Special Revenue Funds 

These funds are used to account for the proceed s of specific revenue sources (other than 
capital projects) that are legally restricted to expenditures for specified purposes. 

D ebt Service Funds 

These funds are used to account for the accum ulation of resources for, and the paym ent 
of, general long-term  debt principal, interest and related costs. A ll general obligation 
bonds are direct obligations of the City. Principal and interest are payable from ad 
valorem taxes levied on all taxable property and im provem ents w ithin the City. A ll 
special assessm ent debts are secured by liens on assessed properties and backed by the 
full faith and credit of the City. Special assessm ent debt is accounted for in the General 
Long-teru l Obligations Account Group. Increm ental Sales Tax Bonds are secured by a 

pledge of incremental state (40%) and City (60%) sales and use taxes within thc 
boundaries of the respective districts and do not involve the pledge of the full faith and 
credit of the City. Increm ental Sales Tax Bonds are accounted for in the General Long 
Term  Obligations Account Group. 

Capital Project Funds 

These funds are used to account for financial resources to be used for the acquisition or 

construction of major capital facilities, improvements and other major projects (other 
than those financed by Proprietary Funds). 

Proprietary Funds 

EntelT~rise Funds 

These funds are used to account for operations (a) that arc financed and operated in a 
m anner sim ilar to private business enterprises - where the intent of the governing body 

is that the costs (expenses, including depreciation) of providing goods or services to the 
general public on a continuing basis be financed or recovered prim arily through user 
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charges, or (b) where the goveming body has decided that periodic determination of 
revenues earned, expenses incurred, and/or net incom e is appropriate for capital 
m aintenance, public policy, m anagem ent control, accountability or other purposes. Net 
cash losses of the Enterprise Funds are subsidized by the General Fund w ith the 
exception of the Utility Departm ent and the Sewer Departm ent. 

lnternal Service Funds 

These funds are used to account for the finan cing of goods and/or services provided by 
one departm ent or agency to other departm ents or agencies of the City on a cost 
reim bursem ent basis. The City had m aintained a self-insurance intern al service fund; 
how ever, this fund w as closed effective April 30, 1998. The activity in the insurance 
intern al serv ice fund for the year ended April 30, 1999 represents tailing activity of 
claim s from prior years and related insuran ce recoveries. 

In accordance w ith the provisions of GA SB statem ent 20, the City has elected not to 
apply FA SB statem ents and interp retations issued after Novem ber 30, 1989 to 
proprietary activities unless they are adopted by the GA SB. 

Fiduciary Funds: 

Trust and Agency Funds 

These fim ds are used to account for assets held by the City in a trustee capacity or as an 
agent for individuals, private organizations, other governm ents, and/or other funds. 
These include Agency Funds and Pension Trust Funds. Agency funds are custodial in 

nature (assets equal liabilities) an d do not involve measurement of results of operations. 
Pension trust funds account for pension funds established for classified em ployees of 
various departm ents and are accounted for in essentially the sam e m anner as proprietary 
funds since capital m aintenance is critical. 

C. GENERA L FIXED ASSE TS AND LON G-TERM  OBLIGA TIONS 

General fixed assets arc not capitalized in the fund used to acquire or construct them . 

Instead, capital acquisition and construction are reflected as cxpcuditures (capital outlay) 
in the govern m ental funds and the related assets are reported in the General Fixed Assets 
Account Group. A ll purchased fixed assets are valued at cost where historical records 
are available and at estim ated cost w here no historical records arc available. Donated 
fixed assets arc valued at their fair m arket value on the date received. 
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The costs of norm al m aintenance and repairs that do not add to the value of fixed assets 
or m aterially extend their useful lives are not capitalized but are recorded as a norm al 
expenditure of the govern m ental funds. N o depreciation is recognized on general fixed 
assets. 

Prior to 1985, the City had not m aintained fixed asset records on a current basis. 
Subsequently, the City com pleted reconstructing its general fixed asset records. In those 
cases where it w as not feasible to determ ine the original actual cost the assets w ere 

recorded at estimated cost derived by price level adjusting current replacement cost. It 
w as not considered practicable to determ ine the source of investm ent in general fixed 
assets prior to April 28, 1972. 

Public domain general fixed assets (infrastructure) consisting of certain improvements 
including streets, bridges, curbs and gutters, sidew alks, drainage system s, traffic signals 
an d lighting system s, are not capitalized since these assets are im m ovable and of value 

only to the City. Certain real property (lan d an d buildings) of the M onroe City School 
Board which w ere acquired w ith City funds are recorded in the School Land and 
Buildings account. 

Fixed  assets of the enterprise funds are recorded at cost, if purchased, and at fair m arket 

value at date of gift, if donated. M ajor additions are capitalized while repairs and 
m aintenan ce which do not im prove or extend the life of the respective assets are charged 
to expense. Contributions received in aid of construction are credited to contributions 
accounts and do not affect the cost of the assets acquired with such contributions. 

D epreciation of all exhaustible fixed assets used by enterp rise fu nds is charged as an 
expense against their operations. D epreciation on assets acquired by gran ts is recaptured 
to retained earnings in the Sewer and Livestock Arena Funds. The rem aining enterprise 
funds have been in operation for m any years, and the City has elected not to recapture 
depreciation on item s acquired by grant due to the cost of assessing the am ount of each 
asset acquired  by grant. Accum ulated depreciation is reported on enterp rise fund balance 
sheets. D epreciation has been provided over the estim ated useful lives using the 
straight-line m ethod. The estim ated useful lives are as follow s: 

W ater and Electric Plant Facilities 
Buildings 
Sewer Lines, Pum ps and Plant 
Im provem ents 
Equipm ent 

16 

30-50 Years 
10-50 Y ears 
10-30 Y ears 
7-50 Y ears 
2-20 Y ears 
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Long-term  liabilities expected to be financed from govern m ental funds are accounted 
for in the General Long-Term  Obligations A ccount Group, not in the governm ental 
funds. Long-term liabilities expected to be financed from  enterprise fund operations are 
accounted for in those enterp rise funds. 

19. BASIS OF A CCO UN TIN G 

The financial reporting treatm ent applied to a fund is determ ined by its m easurem ent 
focus. A ll govern m ental funds are accounted for using a current financial resources 
m easurem ent focus. W ith this m easurem ent focus, only current assets and current 
liabilities generally are included on the balance sheet. Operating statem ents for these 

funds present increases (i.e., revenues and other financing sources) an d decreases (i.e., 
expenditures and other financing uses) in net current assets. 

The m odified accrual basis of accounting is used for reporting all goveru m ental fired 
types and the fiduciary fund typ e agency funds. Under the m odified accrual basis of 
accounting, revenues are recognized  when susceptible to accrual (i.e. when they become 
both measurable and available). "M easurable" means the amount of the transaction can 
be detennined and "available" m eans collectible w ithin the current period or soon 
enough thereafter to be used to pay liabilities of the current period. A d valorem taxes, 
grants, fees, charges and com m issions for services have been treated as susceptible to 
accrual. 

The City uses the follow ing practices in recognizing and reporting rcvenncs and 
expenditures in the governm ental fund typ es: 

Revenues 

A d valorem taxes attach as an  enforceable lien on property as of Jan uary 1 of each year. 
Taxes are levied by the City in October or N ovem ber and are billed to taxpaycrs in 
Decem ber. Billed taxes becom e delinquent on Jan uary 1 of the follow ing year; however, 
by precedent, this is nonnally extended until February 1. Revenues from ad valorem 
taxes are budgeted in the year billed to the extent collections are expected. The City 
bills and collects its ow n property taxes using the assessed values determ incd by thc tax 
assessor of Ouachita Parish. 

Sales taxes arc considered  "m easurable" when in the hands of the City Sales Tax 
Collector and are recognized as revenue at that tim e. 

Federal and state grants are norm ally "expenditure drivcn", w hich m eans that the City 
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does not earn, or is not entitled to, the grant funds until a liability for the expenditure has 
been incurred. Am ounts received in excess of actual expenditures at year end is reflected 
as deferred revenue on the fund's balance sheet. 

Interest earnings on tim e deposits ar e recognized as revenue when the tim e deposits have 
m atured and the interest is available. Substantially all other revenues are recognized 
when actually received by the City. 

Expenditures 

Expenditures in the govern m ental funds are generally recognized under the m odified 
accrual basis of accounting when the related fund liability is incurred. 

Com pensated absences are recognized as expenditures when leave is actually taken or 
when em ployees, or their heirs, ar e paid for accrued leave upon retirem ent or death. The 
cost of leave privileges not requiring current available resources is recognized in the 
General Long Term Obligations Account Group. 

Principal and interest on long-term  debt is recognized when due 

Proprietary and Pension Trust Funds 

All proprietary funds and pension trust funds arc aecounted for using the accrual basis 
of accounting. Their revenues are recognized when they ar e earn ed, and their expenses 
are recognized when they are incurred. 

Fiduciary Funds 

Fiduciary  Funds include Trust and A gency Funds. Trust and Agency Fund assets and 
liabilities are accounted for on the m odified accrual basis of accounting, except for the 
pension trust funds, which are discussed above. 

Other Finan cing Sources (Uses) 

Proceeds from issuing long-term debt and transfers between funds that are not expected 
to be repaid arc accounted for as other financing sources (uses) and are recognized when 
the underlying events occur. 

18 
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E. B UD GE T PRA CTICES 

The City follow s these procedures in establishing the budgetary data reflected in these 
financial statem ents: 

1. At least ninety days prior to the beginning of the fiscal year, the m ayor subm its to the 
City Council an operating and capital budget for the succeeding year. 

2. A public hearing is scheduled by the City Council after allowing for at least ten days 
notice to the public at the tim e the budget is initially subm itted to the City Council. 
The budget for the succeeding year m ust be finally adopted by the Council no later 
than the second-to-last regular m eeting of the fiscal year. 

3. The m ayor m ay authorize transfers of budgetary am ounts w ithin departm ents. 
However, any revisions requiring alteration of levels of expenditures or transfcrs 
between departm ents m ust be approved by the City Council. 

4. Operating appropriations, to the extent not expended, lapse at year end. Capital 

appropriations continue in force until the project is completed or deemed abandoned 
after three years of no activity. 

5. A ll legally adopted budgets of the City are adopted on a basis consistent w ith 

generally accepted accounting principles (GAAP). 

For the year ended April 30, 1999, the City adopted a budget for the General Fund and 
all Special Revenue funds. 

~b: CASH  AND CASH EQUIVALENTS 

Under state law , the City m ay deposit funds in dem and deposits, m oney m arkct 
accounts, or tim e deposits w ith state banks organized under Louisiana law and national 
banks their having principal offices in Louisiana. 
At April 30, 1999, the City has cash and cash equivalents totaling $15,273,508, as 
follow s: 

Petty cash 
D em and deposits 
Tim e deposits 
LAM P investm ents 
M oney M arket Funds 

Total 

19 

$ 10,370 
9,129,578 
147,317 

3,600,435 
2,385,808 
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These deposits are stated at cost, which approxim ates m arket. Under state law, these 
deposits (or resulting bank balances) must be secured by federal deposit insuran ce or the 
pledge of securities owned by the fiscal agent hank. The m arket value of pledged  
securities plus the federal deposit insurance m ust at all tim es equal the am ount on 
deposit w ith the fiscal agent. These securities are held in the nam e of the pledging fiscal 
agent bank in a holding or custodial ban k that is m utually acceptable to both parties. 

Cash and cash equivalents (bank balances) at April 30, 1999, are secured as follows: 

Ban k balances 

Federal deposit insurance 

Pledged securities (uneollateralized) 
Total 

$ 14,373,858 

$ 200,000 
17,653.318 

$ 17,853,318 

Because the pledged securities are held by a custodial bank in the nam e of the agent 
bank rather than  in the name of the City, they are considered uncollateralized (Category 
3) under the provisions of GASB Codification C20.106; however, Louisiana Revised 
Statute 39:1229 im poses a statutory  requirem ent on the custodial bank to advertise and 
sell the pledged securities w ithin 10 days of being notified by the City that the fiscal 
agent bank has failed to pay deposited funds upon dem and. 

For purposes of the Statem ent of Cash Flow s, cash equivalents include all highly liquid 
investm ents w ith a m aturity date of three  m onths or less when purchased, included as 
cash equivalents for purposes of the Statem ents of Cash Flow s are the LA M P 
investm ents as defined in N ote 1G . 

The m oney m arket accounts are utilized for the investm ent of daily idle cash of the City. 
The account is m anaged by the City's fiscal agent and consists of securities issued or 
guaranteed by the U .S. govern m ent. Investm ents are in accordance w ith LRS 

33:2955(A)(1 )(e) and are not required to be covered by the pledge of securitics owned 
by fiscal agent bank. 

G. IN VESTM EN TS 

Under state law , the City m ay invest funds in obligations of the United Slates, in 
federally-insured investm ents, or in lim e deposits w ith state banks organized undcr 
Louisiana law and national banks having their principal offices in Louisiana. In 
addition, local govenunents in Louisiana are authorized to invest in the Louisiana Asset 

M anagement Pool, Inc. (LAM P), a non-profit corporation formed by an initiative of the 
State Treasurer and organized under the law s of the State of Louisiana, which operates 
a local governm ent investm ent pool. At April 30, 1999, the City had the follow ing 
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investm ents stated at cost, which approxim ates m arket 

United States govenunenl securities $14,338,231 

The investm ents in United States governm ent securities are held by the City's agent in 
the City's name, and are considered collateralized (Category 1) under the provisions of 
GA SB Codification 150.164. 

As discussed in N ote IF, the m oney m arket accounts are used to earn interest on 
tem porar ily idle funds of the City. The rate of interest earned on investm ents in the 
account fluctuates based on the national m oney m arket. The account is considered 

uncollaterateralized (Category 3) under the provisions of GASB Codification I50.164 
and is secured by the pledge of securities owned by the fiscal agent. 

In accordance w ith GASB Codification I50.165 the investm ent in LAM P at April 30, 
1999, is not categorized in the three risk categories provided by GA SB Codification 
I50.164 because the investm ent is in the pool of funds an d therefore not evidenced by 
securities that exist in physical or book entry form . Only local govern m ents having 
contracted to participate have an investm ent interest in its pool of assets. The prim ary 
objective of LAM P is to provide a safe environm ent for the placement of public funds 
in short-term , high-quality investm ents. The portfolio includes only securities an d other 
obligations in w hich local govern m ents in Louisiana are authorized to invest. 
Accordingly, investm ents are restricted to securities issued, guaranteed or backed by the 
U .S. Treasury, U .S. govern m ent, or one of its agencies, enterprises, or instrum enlalitics, 
as w ell as repurchase agreem ents collateralized by those securities. The dollar weighted 
average portfolio m aturity of LAM P assets is restricted to not m ore than 90 days, and 
consists of no securities w ith a m aturity in excess of 397 days. LAM P is designed to be 
highly liquid to give its participants im m ediate access to their account balances. 

Inventories are valued at average cost less w ritedow ns for obsolete item s. Invcntorics 
in the Gcncral and Proprietary  Funds consist of expendable supplies and rcpair and 
m aintenance item s held for consum ption. 

ACCUM ULA TED VA CA TION, SICK PA Y, AND O TItER EM PLO YEE BENEFIT 
AM O UN TS 

Accum ulated unpaid vacation, sick pay, aJld other em ployee benefit an aounts arc accrued 
when incurred in Enterp rise Funds under the accrual basis of accounting. Such am ounts 
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are not accrued in governm ental funds under the m odified accrual basis of accounting. 
How ever, such am ounts are reflected in the General Long Term  Obligations Account 
Group. 

Full tim e em ployees m ay earn up to 33 w orking days per year depending upon length 
of service. At the end of each year, em ployees m ay carry forw ard up to 120 days of 

vacation time. Subject to the above conditions, unused vacation is paid to an employee 
upon retirem ent, separation, or death at hourly rates being earned by that employee upon 
separation. 

The City also m aintains a disability com pensation plan which allows em ployees to draw 
an additional 30 days paid disability leave, once all the available sick and vacation 
accru als have been utilized. Individuals with long-term  disability status are then eligible 
for an additional 180 days of disability leave at 60 percent of their regular pay. Such 
am ounts are not accrued in govern m ental funds, nor are they reflected in the General 
Long Term Obligations Account Group due to the inability to estim ate such liabilities, 
and the fact that an y unused disability leave does not carry forw ard to the subsequent 

year. 

Firem en and policem en m ay receive up to one year's sick leave per illness as prescribed 
under Louisiana law . For all other City em ployees, sick leave is accum ulated at varying 
rates ranging up to 12 days per year . A m axim um ofl20daysofunused sick leavem ay 

be carried forward. Subject to the above limitations, employees shall be compensatcd 
in cash for any accum ulated unused sick leave when they are perm anently separated  
from em ploym ent as a result of voluntary resignation, discharge, retirem ent or death, in 
the event of death, paym ent is m ade to the estate of the em ployee. The am ount of 
paym ent for all unused sick leave is calculated at the em ployee's rate of pay in effect oll 
the payday im m ediately preceding the em ployee's separation. 

BAD DEB TS 

Uncollectible am ounts for custom ers' utility fees receivable are recognized as bad debts 
through the establishm ent of an allowance account at the tim e inforn lation becom es 
available which would indicate the uncollectibility of the particular receivable. The 
allow ance w as $162,896 as of April 30, 1999. 

K. RESERVES OF FUND EQUITY 

Som e porlions of fund balance an d/or retained earnings are reserved to indicate thal a 
portion of fund equity is legally restricted to a specific future use and/or is not available 
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for appropriation or expenditure. In the General Fund, all of the fund balance is reserved 
to indicate that it is not available for expenditure or appropriation as it consists of 
reservations for inventories and prepaid item s which are not considered available 
spendable resources and advan ces to the U tilities Enterprise Fund which cannot be 
repaid on a current basis and are thereby not considered available spendable resources. 
The am ount of the advance to the Utilities Enterp rise Fund is approxim ately $6 m illion; 
however, the reserve of fund balan ce in the General Fund is $758,000 as that is the 
balance available for reservation after the reserves for inventories and prepaid item s 
discussed above. 

L. DEDICA TED RE VEN UES 

Sales taxes 

The one-half per cent city sales tax is dedicated to the General Fund for paym ent of 
salaries of city em ployees and capital im provem ents. The sales tax, which began on 
M arch 1, 1968, is for an indefinite period. 

The one per cent city sales tax is dedicated to the General Fund for any law ful purp ose 
of the City, including paym ent of operating expenses. The sales tax, which began on 
January 1, 1975, is for an indefinite period. 

The one per cent city sales tax is dedicated to the General Fund for constructing, 
acquiring, extending, im proving, m aintaining, an d operating capital im provem ents and 
facilities of the City and paying general operating expenses of the City. The sales tax, 
w hich began on February 1, 1983, is for an indefinite period. 

The one per cent sales tax is dedicated to the Street Im provem ent Special Revenue Fund 
for constructing, paving, and im proving public streets in the City, including utilities 
relocation and incidental sew er and drainage work required. The sales lax, which began 
on January  1, 1995, is for a period often years and w ill expire on D ecem ber 3 l, 2004. 

Property taxes: 

Recreation (1.75 mills), public safety (.99 mills) and drainage (1.23 mills) millages 
were passed by the voters in 1994, levied in 1995 and will expire w ith the 2003 tax roll. 

For both the Civic Center and the Louisiana Purchase Gardens an d Zoo, 2.52 m ills was 
passed by the voters in 1989, levied in 1989, and was renewed by the voters for a tell 
year term  in Novem ber, 1998. 
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For both the police and fire departm ents, 1.52 m ills w as passed by the voters in 1989 
levied in 1989, an d was renew ed by the voters for a ten year term in N ovem ber, 1998 

For capital im provem ents, 3.27 m ills w as passed by the voters in 1989, levied in 1989 
and w as renewed by the vo'ters for a 10 year term  in N ovem ber, 1998. 

M . TO TAL COLUM NS ON  COM BINED STA TEM EN TS 

Total colum ns on the com bined statem ents are captioned Totals - M em orandum Only 
to indicate that they are presented only to facilitate financial an alysis. D ata in these 
colum ns do no represent financial position, results of operations or cash flows in 
conform ity w ith generally accepted accounting principles. N either is such data 
com parable to a consolidation, lnterfund elim inations have not been m ade in the 

aggregation of this data. 

2. FUND DEFICITS 

The follow ing funds have deficits at April 30, 1999 

Capital Project Funds: 

N orth 18~' Street Right-of-W ay Fund 

lntem al Service Fund: 
Em ployee Group Insurance 

Enterprise Funds: 
M unicipal A irp ort 
M onroe Transit System  
Civic Center 
Louisiana Purchase G ardens and Zoo 
Excursion Boat 
Livestock Arena 

104,359 

2,968 

$ 10,833,409 
5,547,706 
3,305,632 
2,340,500 

84,679 
69,295 

The deficits in the capital projects fund will be cleared by either Federal and state grants or 
funding from the General Fund. Deficits in the enterp rise funds are caused by depreciation 

and/or transfers to lhe General Fund. 
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3. REC EIVA BLES 

Accounts receivable of $4,882,718 at April 30, 1999, are com prised of the following 

Fund Type 

General 
Special Revenue 
Debt Service 

Capital Projects 
Agency 
Proprietary 

Total 

Taxes - 
ad valorem Grants Accounts Other 

346,970 
216,550 

0 
952,521 

0 
34,550 433,344 

CItANG ES IN FIX ED ASSETS 

1.949.385 

589 $ 
15,495 

0 
30,000 
344,401 

0 

$ 2,521,307 $ 390,485 $ 

1,469,180 
235,202 
352,638 
982,521 
344,401 

1.655.606 

5,039.548 

The follow ing schedulepresentschangesin general fixed assets ~ rthe year ended April30 
1999: 

l,and and buildings 
hnprovem ents 

Other than buildings 
Furniture and vehicles 
School land & buildings 
Construction in progress 

Total 

Balance 
April 30 
1998 

$ 24,416,401 $ 

Adjustments _ Additions Deletions 

164,492 
15,103,476 2,779,856 2,406,986 (3,195,449) 
1.895.399 

$ 41.579.768 
897.787 

Balance 
April 30, 
1999 

$ 24,416,40 

$ 2,779,856 $ 3,304,773 $ ~  $ 

164,492 
7,094,869 
1,895,399 
897.787 

44,468,948 

Included in Furn iture and Vehicles is fire fighting equipm ent w ith a cost of $700,000 
purchased under a capital lease as further discussed in N ote 9. 

The Enlcrprisc Funds capitalize interest on funds used during construction on projects 
financed w ith bond funds. The am ount capitalized represents the net cost of borrowed 
m oney for the period of construction and consists of bond interest paid less interest earned 
on tem porary investm ents designated for construction. Am ortization of capitalized intcrcst 
totaled $8,979 for the year ended April 30, 1999. 

Thc Louisiana Purchase Gardens and Zoo enterprise fund car ries its inveslm ent in anim als 
on a separate line of its balance sheet. The cost shown on the balance sheet relates only to 
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anim als that w ere purchased. Anim als born  in the zoo have no cost attributed to them . Also, 
the zoo has a num ber of bird specim ens w hich are covered by the M igratory Bird Treaty 

(M BT). Certain birds under the M BT have no cost associated with them because they may 
not be bought or sold. The follow ing schedule reflects the num ber of specim ens oll hand at 
April 30, 1999, the associated cost, and the corresponding m arket value. 

N um ber 
Specim ens having a cost basis 302 
Specim ens having no cost basis 251 
Specim ens covered by M igratory  Bird Treaty 6 

Total 559 

26 

Cost 
$ 125,228 

N ON E 
N ON E 

$ 125,228 

M arket 
Value 

$ 125,228 
72,746 
N ON E 

$ 197,974 
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5. RESTRICTED A SSETS A ND RELATED RESERVES 

Under lerm s of'the 1995 Sew er Refunding Bonds, the City is required to establish a sinking fund as 
m ore fully described in Note 10. 

ELECTRI CA L SY STEM  O PERA TING A G RE EM ENT 

On July 9, 1977, the voters of the City of M onroe authorized an operating agreem ent between the 

City of M onroe and Entergy (formerly Louisiana Power & Light) for the operation by Entergy of 
the City's electric system. The agreement provided that Entergy would pay to the City a percentage 
of tolal revenue collected from  the sale of electric service to residential and com m ercial custom ers 
within the City, such paym ents not to be less than $700,000 annually. The aforem entioned base 
increased by one per cent of sales of electric services to residential and com m ercial custom ers ill 
excess of $10,000,000 in a calendar year. Revenues under this agreem ent totalled $1,573,424 for 
the year ended April 30, 1999. 

PENSIO N A ND R ETIREM ENT PLAN S 

City of M onroe Sponsored Pension Plans: 

Prior to Septem ber 1, 1983, the Bus D epartm ent em ployees that participated in the Bus Drivers' 
Pension and Relief Fund contributed $25 per month. The City funds an y annual operating deficits 
of the fund. Effective Septem ber 1, 1983, the m em bers of the Bus Drivers' Pension and Relief Fund 
agreed to merge with the M unicipal Employees' Retirement System of Louisiana (M ERS). Since 
the m erger, the Bus D epartm ent adm inistrative em ployees contribute 9.25%  of their salary and tile 
City contributes 7.25 % . The City also reim burses 4%  of the bus operators' contributions. For tile 
year ended April 30, 1999, the City contributed $23,820 to the Bus Drivers' Pension and Relief 
Fund. 

The Electrical W orkers' Pension and Relief Fund w as established for em ployees of the fonncr 
Utilities Com m ission of the City of M onroe. The plan covers only those employees of the Electrical 
Departm ent of the M onroe Utilities Com m ission who retired prior to June 30, 1973. A ll active 
em ployees on that date and those hired subsequently are covered under the M ERS. The City m ade 
no contributions to the Electrical W orkers' Pension an d Relief Fund for the year ended April 30, 
1999. 

Tile M onroe Policem en's Pension and Relief Fund covers those em ployccs w ho w ere m em bers of 
the fund at Septcm ber 1, 1983, and who retire prior to lhe age of 50. Upon rcaclfing their 501h 
birthday, they w ill no longer receive benefits under the M onroe Policem en's Pension and Rclicf 
Fund, but w ill begin receiving benefits under the M unicipal Police Em ployces' Retirem ent System 
(M PERS). The City contributed $16,940 to the M onroe Policemen's Pension and Relief Fund for 
the year ended April 30, 1999. 
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Data concern ing the actuarial status of the Policem en's, Bus Drivers', and Electrical W orkers' 
Pension and Relief Funds is not available. The City of M onroe has never required the services of 
an actuary for the policem en's and bus drivers retirem ent plans nor felt the need to determ ine the 
actuarial liability of th e plans because state law requires that the plans be funded at m inim um reserve 
requirem ents rather than aetuarially com puted reserve based on future benefits payable. The three 
funds had net assets at April 30, 1999, as  follows; Policem en's, $100,459; Bus Drivers', $53,794; and 
Electrical W orkers', $217,523. 

State Sponsored Plans: 

Municipal Employees' Retirement System of Louisiana (MERS) 

Substantially all city em ployees, except firem en and policem en, are m enth ers of the M ERS, a 
multiple-employer, cost-sharing, public employee retirement system (PERS), controlled and 
adm inistered by a separate board of trustees. The M ERS is com posed of two distinct plan s, Plan A 
and Plan B, with separate assets and benefit provisions. A ll m em bers participate in Plan A . 

All perm an ent employees working at least 35 hours per week and ejected city offi cials are eligible 
to participate in the system . Under the plan  provisions, a m em ber who retires at or after age 60 with 
at least 10 year s of creditable serv ice, at or after age 55 with 25 years of creditable service, or at any 
age w ith at least 30 years of creditable serv ice is entitled to a retirem ent benefit, payable m onthly 
for life, equal to 3% of the m em ber's final com pensation m ultiplied by his years of creditable service. 

I lowevcr, for those m em bers of the supplem ental plan only prior to October 1, 1978, the benefit is 
equal to 1%  of final compensation plus $2 per m onth for each year of supplem ental-plan-only 
service earn ed prior to October 1, 1978, plus 3%  of final com pensation for each year of servicc 
credited after October 1, 1979. 

Funding Policy. Contributions to the system include one-fourth of one per can t of the taxes shown 
to be collectible by th e tax rolls of the parish. These tax dollars are dividcd between Plan A an d Plan 
B based proportionately on the salaries of m em bers on which contributions w ere m ade for th e 
previous fiscal year. State statute requires covered em ployees to contribute a perccntage of their 
salaries to the system ; however, the City is authorized by state statute to pay to the system from its 
own funds the em ployee contributions. As provided by Louisian a Revised Statute 11:103, the 

employer contributions are determined by actuarial valuation and are subject to change each ycar 
based on th e results of the valuation for the prior fiscal year. The City's contributions to th e M ERS 
for the years ended April 30, 1999, 1998 and 1997 were $884,228; $908,641; and $899,117 
respectivcly, equal to the statutorily required contributions for each year. 

The M ERS issues an annual, publicly-available financial report that includes financial statem ents 
and required supplem entary inform ation for the retirem ent system . The report m ay be obtained by 
writing the M unicipal Em ployees' Retirem ent System , 6750 V an Gogh, Baton Rouge, LA 70806 

or by calling (504) 925-4810. 
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Firefighters' Retirement System (SFRS) 

Effective M ay 7, 1981, the m em bers of the Firem en's Pension and Relief Fund agreed to m erge w ith 
the SFRS, a m ultiple-em ployer, cost-sharing PERS. Effec tive June 1, 1986, the retirees and 
dependents receiving benefits under the City plan as of M ay 7, 198 l, were transferred to the SFRS. 
As further discussed below , the liability to the SFRS w as advance refunded by lhe City during fiscal 
1999. 

The plan  covers substan tially all m em bers of the City's Fire Departm ent. All new em ployees of the 

department must join this plan with the exception of employees performing duties unrelated to fire 
fighting. Em ployees w ith 20 years or m ore of service who have attained age 50 or em ployees with 
12 years of service who have attained age 55 or 25 years of service at any age are entitled to annual 
pension benefits equal to 3-1/3%  of their average final com pensation based on the 36 conseculive 
m onths of highest pay m ultiplied  by their total year s of service, not to exceed 100% . If em ployees 
term inate before rendering 12 years of serv ice, they forfeit the right to receive the portion of their 
accum ulated plan benefits attributable to em ployer contributions. Em ployees who tenninatc w ith 
at lcast the am ount of creditable serv ice stated above and do not w ithdraw their em ployee 
contributions m ay retire at the ages specified above and receive the benefit accrued to their date of 
tem lination. The system also provides death an d disability benefits. Benefits ar e established by state 
statute. 

Funding Policy. Slate statute requires covered em ployees to contribute a percentage of their salaries 
to the system ; how ever, the City is authorized by state statute to pay to the system from its own 
fimds the em ployee contributions. As provided by Louisiana Revised Statute 11:103, the em ployer 
contributions are determ ined by actuarial valuation and are subject to chan ge each year based on lhe 
results of the valuation for the prior fiscal year. The City's contributions to the SFRS for the years 
ended April 30, 1999, 1998 and 1997 were $460,578; $436,490; and $416,433, respectively, equal 
to the required contributions for each year. 

The SFRS issues an an nual, publicly-available financial report that includes financial statem ents and 
required supplem entary inform ation for the retirem ent system . The report m ay be oblained by 
writing the Firefigbters' Retirem ent System , 2051 Silverside Drive, Suite 10, Baton Rouge, LA 

70808-4136 or by calling (504) 925-4060. 

M unicipal Police Employees'Retirement System (MPERS) 

Effective Septem ber 1, 1983, the m embers of the City's Policem cn's Pension and Relief Fund agreed 
to m erge w ith the M PERS, a m ultiple-em ployer, cost-sharing PERS. The liability to the M PERS 
associated w ith the m erger was advance refunded by the City during fiscal 1999 as fi|rlher discussed 
below . 

All full-tim e police offi cers engaged in law enforcem ent and earning at least $375 per m onth 
excluding state supplem ental pay, the elec ted chief of police whose salary is at lcast $100 per m onth, 
and secretaries to the chief of police are eligible to participate in the system . M embers who rclire 
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at or after age 55 w ith 12 years of creditable service
, at or after age 50 w ith 20 years of creditable 

service, or at any age w ith 25 year s of creditable serv ice ar e entitled to a retirem ent benefit
, payable 

m onthly for life, equal to 3-1/3%  of the m em ber's average final com pensation m ultiplied by his years 
of creditable serv ice, not to exceed 100 per cent of his average final com pensation. The system also 
provides death and disability benefits. Benefits are established by state statute. 

Funding Policy. State statutes require covered  employees to contribute a percentage of their salaries 
to the system . A s provided by Louisiana Revised Statute 11:103

, the em ployer contributions are 
determined by actuarial valuation and are subject to change each year based on the results of the 
valuation for the prior fiscal year. The City's contributions to the M PERS for the years ended 
April 30, 1999, 1998 and 1997 were $374,707; $397,961; and $375,368, respectively, equal to the 
statutorily required contributions for each year. 

The M PERS issues an annual, publicly-available financial report that includes financial statem ents 
and required supplem entary inform ation for the retirem ent system . The report m ay be obtained by 
writing the M unicipal Police Em ployees' Retirem ent System

, 8401 United Plaza Blvd., Room 305, 
Baton Rouge, LA 70808 or by calling (504) 929-7411. 

8. O TItER H EA LTH CA RE BENEFITS 

During the year ended April 30, 1999, the City incurred a total of approxim ately $5
,146,800 in 

expenses in connection w ith providing benefits to a total of 1
,259 participants. The cost is broken 

dow n as follow s: 

Active Em ployees 
Retired Em ployees 
COBRA 
TOTA L 

4,307,881 
814,009 
24.891 

5,146.781 

Of the total amount, approxim ately $839,000 was for benefits under the plan paid for by tile 190 
retirees an d 11 COBRA participants. 

9. I,EASES 
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Y ears Ended April30 
2000 
2001 
2002 
2003 
2004 
Total 

M inim um  
Lease 

Paym ents 

423,388 
371,841 
101,459 
35,732 
3.728 

936.148 

In addition, the City entered into a capital lease obligation in fiscal 1999 for the purchase of fire 
fighting equipment. The original amount of the obligation was $699,800 and bears interest at 8% . 
Future minimum lease payments until maturity (April, 2003) are as follows: 

Fiscal year ending April 30, 2000 
Fiscal year ending April 30, 2001 
Fiscal year ending April 30, 2002 
Fiscal year ending April 30, 2003 

Total 
Less: A m ounts representing Interest 
Present Value of Future M inim um Lease Paym ents 

10. LO NG -TERM  O BI.IG ATIO N S 

Future M inim um  
Lease Paym ents 

$ 152,712 
152,712 
152,712 
152.712 
610,848 

(63,758) 
547,090 

The follow ing is a sum m ary of long-term obligation transactions of the City of M onroe for the year 
ended A pril 30, 1999: 

General 
Long-Term  
Obligations 
Account Enterprise 
Group Funds Total 

Long-term obligations, M ay 1, 1998 $ 28,805,960 $ 3,792,081 $ 32,598,041 
Additions 8,855,000 600,000 9,455,000 

Retirement (7,334,294) (1,021,137) ~ 8,355,431) 
l.ong-term obligations, April 30, 1999 $ 30,326,666 $ 3,370,944 $ 33,697,610 
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Long-term obligations outstanding at April 30, 1999, are com prised of the follow ing 

General Long-Term Obligations 
Account Group 

G eneral oblieation bonds 
Public im provem ents: 
Recreation 
A irport 
Sew ers 
City Court and Jail 

Total general 
obligation bonds 

Tax Increm ent Bonds 
Tow er Drive 
1-20 D evelopm ent 

Total tax increm ent bonds 

Certificates of indebtedness 

M aturity Interest Balance 
Issue D ate Rate Outstanding 

974 
974 
974 
990 

1997 
1997 

1 
1 
1 
3 

/00 6.00 
/00 6.00 
/00 6.00 
/10 6.65 -10.00 

3/1/12 
3/1/11 

5.21 
5.63 

Central W arehouse and Shop 1996 12/1/06 5.40 - 6.2 
Total Certificates of Indebtedness 

Special assessm ents certificates 
N ew street certificates: 
1988 Phase I 
1988 Phase II 
Urban System s Ordinance 9432 

Total new street ccrtificates 
Sew erage certificates: 
Huntington Park 
Total sew erage certificates 

Total special assessm ent 
certificates 

Other 
Claim s and Judgm ents Payable 
Refunding Bonds Series 1998A 
Refunding Bonds Series 1998B 

Capital Lease (See Note 9) 
Accrued vacation and sick pay 

Total other 

1990 
1991 
1994 

$ 1,000 
1,000 
5,000 

1,465,000 

1,472,000 

5,065,000 
4,380,000 
9,445,000 

2,455,000 
2,455,000 

3/1/00 7.50 - 9.00 23,627 
3/1/00 8.00 18,606 
3/1/04 6.20 -10.00 

_  67,930 
110,163 

1995 9/1/04 7.00- 8.00 
_  
362,196 

_  
362,196 

N one 
1998 
1998 
1999 
N one 

Total general long-term obligations account group 
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472,359 

N one None 6,285,609 
3/1/13 4.00-5.05 7,565,000 
3/1/00 5.85 225,000 
4/27/03 8.00 547,090 
N one None 1,859,608 

16,482,307 

$3_9,326,666 
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Certificates of Indebtedness - 
Civic Center Ice Arena 1998 10/15/05 8.00 $ 567,385 

Revenue bonds- 
Sew er Refunding 1995 6/1/06 4.30 - 5.40 2,093,200 

Other 
Accrued vacation and sick pay None None 

Total enterprise funds 

Lon~-Term  Obligation 
G eneral obligation bonds: 
Recreation 
Airp ort 
Sewer 
City court and jail 

Tax increm ent bonds 
Tow er D rive 
1-20 D evelopm ent 

N one 710,359 

$3,370,944 

1974 Parks &  Recreation D ebt Service Fund 
1974 Airp ort Debt Serv ice Fund 
1974 Sanitary Sewer Debt Service Fund 
City Court and Jail Im provem ents D ebt Serv ice Fund 

Tower Drive Debt Serv ice Fund 
1-20 D ebt Serv ice Fund 

C ertificates of indebtedness: 
Central W arehouse and Shop General Fund 
Civic Center Ice Arena Civic Center Enterprise Fund 

Special assessm ents certificates 
Street Construction: 
1988 Phase I 
1988 Phase I1 
Urban System s 
Ordinance 9432 

Pavin~ Fund 

1988 Street Overlay Phase I D ebt Serv ice Fund 
1988 Street Overlay Phase II D ebt Serv ice Fund 

Urban System s Ordinance 9432 D ebt Service Fund 

Sew er certificates: 
1 tuntington Park Huntington Park D ebt Serv ice Fund 

R evenue bonds: 
Sewer Refunding Sewer Departm ent Enterp rise Fund 
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General Fund 
G eneral Fund 

C apital Lease O bligations: 
Fire Fighting Equipm ent General Fund 

The amount recorded as claims and judgments payable in the General Long Term Obligations 
Account Group is the City's liability for claim s that are not expected to be paid w ith available 

resources at year-end. Expenditures for claims and judgments payable are recognized in the General 
Fund when paid. Only those expenditures which are included in the City's legally adopted budget 
w ill be paid. A s discussed in N ote 7 above, the City w as indebted to the State Firefighters 
Retirem ent System and the M unicipal Police Em ployees' Retirem ent System  as a result of m ergers 
and/or transfers w ith those system s. A s discussed below , that obligation w as refunded during fiscal 

1999. Further, as a result of a Department of Environmental Quality (DEQ) decree, lhe City 
recorded a liability of $1,150,000 in the Sewer Enterprise Fund as an estim ate of the cost required 
1o bring the City into compliance with the effluent standards of DEQ in 1996. Approximately 
$150,000 was charged against the liability in fiscal 1999, and the balmlce is expected to be expended  
in fiscal 2000. The debt service requirem ents to am ortize all bonds, certificates and other long-term 
obligations (other than accrued vacation and sick pay, claims and judgements and capital lease 
obligations) outslanding at April 30, 1999, including interest payments of $8,845,964 are as follows: 

Year Ended 
April30, 
2000 
2001 
2002 
2003 
2004 

2005-2009 
2010-2014 

qblal 

Special 
Assessm ents 
$ 149,794 

98,917 
93,563 
88,314 
83,246 
64,592 

0 
$ 578,426 

Tax 
lncrem cnt 

$ 1,095,846 
1,095,557 
1,104,042 
1,099,559 
1,103,850 
5,578,242 
2,386,536 

$13,463,63.~2 

Total 
$ 3,102,957 
3,184,501 
3,097,289 
3,081,880 
3,076,408 
12,748,723 
4,865,960 

$33 157 718 

General obligation bonds are direct obligations and are secured by the full faith and credit of the 
City. These bonds generally m ature over a 20 year life. Revenue bonds are secured by pled ged 
incom e derived from the assets acquired or constructed w ith bond funds. Special asscssm cnt 
certificates and certificates of indebtedness are secured by a pledge of the full faith and credit of the 
City. The general credit of the City is obligated only to the extent that liens foreclosed against 
properties involved in the special assessm ents district are insufficient to retire outstanding bonds. 
The Tax Increm ent bonds are secured solely from the increm ental tax revenues from the respective 
cconomic development districts. Delinquent special assessments (outstanding over 13 years) at 
April 30, 1999, are $24,816. 
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Sewer Refunding Bonds 

During fiscal 1987, the City issued revenue bonds totaling $4,115,000 to be used  for the construction 
of an aerated equalization basin and the installation of m ixed m edia filters to supplem ent or replace 
the current chem ical treatm ent at the City's W ater Pollution Control Center. The Series 1986A 
Sewer Revenue Bonds were issued at a prem ium of $14,358. On August 8, 1995, the City issued 
$2,695,000 in Revenue Bonds of the Sewer Departm ent with an average interest rate of 4.85 per cent 
to advan ce refund $2,960,000 of outstanding Series 1986A bonds. The net proceeds of $2,641,555 
(after payment of $56,035 in underwriting fees and other issuance costs an d accrued interest of 
$2,590) plus an additional $492,320 in cash was used to purchase U.S. government securities. The 
underw riting fees, issuance costs and bond premium ($110,000) are being amortized using the 
straight line m ethod over the 10 year life of the bonds. 

The outstanding balance of the refunding bonds is presented net of the related bond prem iunl; the 
deferred issuance costs are presented as other assets in the Sew er Enterprise Fund. 

Those securities purchased w ere deposited in an irrevocable trust w ith an escrow agent to provide 
for all future debt service paym ents on the 1986A Series bonds. As a result, the 1986A Series bonds 
are considered to be defeased and the liability for those bonds was rem oved from the balance sheet 
of the Sewer D epartm ent Enterprise Fund. The outstan ding balance of the defeased 1986A Series 
bonds at April 30, 1999 is $2,380,000. 

Certain provisions of the bond indenture of the 1995 Sew er Refunding Bonds require the City to 
establish a sinking fund. The City is required to deposit in the sinking fund at least three days in 
advance of the date on which each paym ent of principal and/or interest falls due oll the outstanding 
parity obligations (Certificates of Indebtedness, Series 1994, dated December 20, 1994), fimds fully 
sufficient to prom ptly pay the m aturing principal an d/or interest falling due on such day. lntercst 
paym ents are due every six m onths an d principal paym ents o21 the bonds are due once a year. The 
City is required to deposit in the sinking fund m onthly in advance on or before the lwentieth day, 
one-sixth of the interest due and one-twelfth of the principal due oll the bonds on the next paym ent 
date. The fiscal agent bank shall m ake available funds from the sinking fund to the paying agent at 
least one day in advance to the date on which paym ent of the principal an d interest on the bonds an d 
the Outstanding Parity Obligations falls due. The fund provided shall be sufficient to pay prom ptly 
the principal and interest falling due on such date. The City was in com pliance with these restrictive 
covenants of the 1995 Sew er Refunding Bond indenture at April 30, 1999. 

State Retirement System Refunding Bonds 

On August 1, 1998 the City issued in the aggregate $7,790,000 of Series 1998A and Series 1998B 
Refim ding Bonds bearing interest at rates ranging from 4.52%  to 5.85% . These bonds were issued 
to refund the City's obligations to the M PERS and the SFRS resulting from the m erger between the 
City's retirem ent plans and the state retirem ent system s. The balance outstanding at the tim e of 
refunding was approxim ately $7.5 m illion, which carried an interest rate of approxim ately 6.6% . Thc 
net proceeds of $7,548,232 (after payment of underwriting fees of $199,133 and accrued interest of 
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$36,797) were used to pay off the outstanding principal and accrued interest on the debt obligation 
to the state retirem ent system s and to provide a nom inal am otmt tow ards the first interest paym ent 
oll the refunding bonds. The effect of the current refunding w ill reduce the City's debt service 
payments of the next 15 years by approxim ately $1.3 m illion. 

In October, 1998 the City issued $600,000 of its Series 1998 Certificates of Indebtedness, the 
proceeds of which w ere used to finance capital im provem ents to the M onroe Civic Center. The 
certificates are repayable solely from  the proceeds of rental contracts. The certificates bear interest 
at a rate of 8% and are due in eighty-four m onthly installm ents of $9,387 each. 

11. INTER FUND RECEIVABLES AN D PAY ABLES 

Individual fund balances due from/to other funds at April 30, 1999, are as follow s 

G eneral Fund 

General Fund (Advance) 
Special revenue funds: 

Fire D epartm ent Insurance 
Com m unity Developm ent 
Urban D evelopm ent Action Grant 
Econom ic D evelopm ent 
Em ergency Shelter 
CDBG Hom e 
Problem Solving Grant 
City Prosecuting Attorn ey 
M PD Jail 
La Incident Based Reporting 
Folklife Festival 
Street Im provem ent 
Law Enforcem ent Block Grant 
Law Enforcem ent Block G rant N o. 2 
D .A .R .E. 
Diversion Program 

D ebt service funds: 
1974 Parks and Recreation 
1974 Streets 
1974 A irport 
1974 Sanitary Sew er 
Street A ssessm ents 
Urban System s A ssessm ent 
1988 Street Overlay Phase I 
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D ue From  
Other Funds 
$ 534,737 
5,965,071 

42,240 
1,722 
285 

167,630 
7,344 

110,297 
1,156,147 

884 
26,232 

8,946 
47,431 

D ue To 
Other Funds 

$7,273,110 

2,271 
162,199 
1,401 

53,240 
40,087 
6,539 
250 

418 
110,297 
300,249 
7,512 

18,291 
343 

90 
1,674 

90 
450 

59,703 
26,406 
47,431 
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1988 Street Overlay Phase II 
Urban System s Ordinance 9432 
H untington Park Sew er A ssessm ents 
Tow er Drive D evelopm ent District 
1-20 D evelopm ent D istrict 
Police and Fire Pension M erger 

Capital project funds: 
1-20 Corridor 
UM TA 
M otor Vehicle Building 
Southeast M onroe Drainage 
Pope/W estm inister 
North 18th Street Extension 
North 18~ Street Right-of-W ay 
K ansas Lane Im provem ents 
Chennault Park H appy Trails 
Roof Repairs 
River Styx Pum p Station 
Selm an Field Golf Course 
Pope W estm inister/Oliver Road 
Calypso Extension 
D em olilion of Property 
Tow er Drive 
State Funded A IPs 
East Parkview Flood Control 
Forsythe/Chauvin Flood Control 
River Oaks Flood Control 
Pope/W estm inister Beloit/Spencer 
Chase M anhattan Records Facility 
Econom ic Developm ent 
Am erican W ith D isabilities Act 
Ashley-Grayling Lane 
River Oaks Flood Protection 
Rochelle Gravity Outfall 
Kansas Lane Service Road 
North Spencer Outfall 
Black Bayou Lake 
Airport Industrial Park 
Central Shop and W arehouse 
Bcm stein Park Drive 
Infrastructure 
Street hnprovem ent A irp ort Industrial Park 
Rehabilitation of South Ram p 
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43,959 
16,919 
90,787 

1,176,920 
146,070 
60,462 

747,538 
119,312 
81,034 
11,519 
180,251 
125,000 
128,351 

1,065,447 
10,000 
500,000 
250,000 
35,661 

108,179 
74,301 

1,380,440 
41,688 
468,900 
629,095 
252,868 
128,226 
169,601 
3,215 
59,522 
7,078 

245,000 
660,000 
605,648 
185,000 
32,542 

1,004,439 
195,145 

21 
300,000 
671,000 

43,356 

161,415 
3,000 

146,070 
204,009 
22,576 
11,519 

97,567 
269,767 
776,231 

270,372 

50,000 
71 

1,081,344 

373,475 

69,004 
169,601 
3,215 

7,078 
226,899 
331,775 
605,648 
182,479 
59,522 
27,725 
190,248 

21 
200,000 
177,322 
98,270 
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Enterprise funds: 
M unicipal A irport 
Utility D epartm ent 

Utility Department (Advance) 
Trust and Agency: 

Cash Bond 
Internal Service Fund 
Total 

12. INTERFUND TR AN SFER S 

D ue From  
O ther Funds 

4,250 

D ue To 
Other Funds 

81,034 
1,722 

5,965,071 

150 
64,747 

920,084,354 

The follow ing operating transfers w ere m ade between the various fim ds of the City during the year 

ended April 30, 1999 

G eneral Fund 
Special Revenue Funds: 
M PD Law Enforcem ent Training 
D A RE Program  
Folklife Festival 
Street im provem ent 

Debt Service Funds: 
Urban System s Assessm ent 
1988 Street Overlay Phase I 
1998 Street O verlay Phase II 
Police and Fire Pension M erger 
1-20 Econom ic Developm ent D istrict 

Capital Project Funds: 
Southeast M onroe Drainage 
North 18'h Street Extension 
K ansas Lane Im provem ents 
River Styx Pum p Station 
Dem olition of Property 
E. Parkview Flood Control 
Econom ic Developm ent 
River Oaks Flood Protection 
Rochelle Gravity Outfall 
Black Bayou Lake 
A irport Industrial Park 
Street Im provem ent Airp ort Industrial Park 
Berostein Park Drive 
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Operating 
Transfers 

In 
$ 266,253 

366 
19,291 
110,296 

11,257,465 

8,946 
32,224 
22,618 
304,326 

Operating 
Transfers 

O ut 
$16,618,024 

11,519 
100,000 
200,000 
250,000 
125,000 
234,000 
3,215 80,000 

160,000 
460,000 
19,368 

909,735 
96,000 

21 
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Enterprise Funds: 
M unicipal Airport 
M onroe Transit System 
Civic Center 
Louisiana Purchase Gardens and Zoo 
Excursion Boat 
Livestock Arena 
Utility Departm ent 

1,095,888 
1,533,339 
1,184,092 
430,819 
47,598 
7,449 

100 

In addition, the City m ade residual equity transfers of approxim ately $36,200 to fund capital in thc 
Louisiana Purchase Gardens and Zoo Enterprise Fund and to fund a deficit in a capital project fund 
which w as closed in a prior year but had nom inal current year close-out activity. 

13. SEG M ENT IN FO RM ATIO N 

The City's enterp rise funds provide various services to the public. A s providcd by GASB 
Codification 2500.107, the table on the follow ing page presents segm ent inform ation for the City's 
enterprise funds. 
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14. LITIG A TIO N A ND CLAIM S 

Various law suits ar e pending against the City of M onroe. Except as noted below , attorneys 

of the City are of the opinion that any judgment rendered in favor of the plaintiff will not 
m aterially affect the financial position of the City at April 30, 1999. 

The City is involved in two suits involving jail conditions. The claims are for $2,000,000 
Estim ated exposure, if any, is unknown. 

The City is involved in a suit for false arrest. The claim am ount is $395,000. Estim ated 
exposure, if any, is unknow n. 

The City is involved in a suit regarding a contract w ith a local m anufacturing concern . The 
claim is for an am ount in excess of $130,000. The am ount of liability, if an y, cannot be 
determ ined at this tim e. 

The City is involved in certain civil rights suits with claim s in excess of $400,000. The 
anaount of liability, if any, cannot be determ ined. 

In addition, the City is a party to various suits involving w rongful death, use of excessive 
force by police officers, accidents involving City vehicles and/or property and w orkm an 's 
com pensation. The City is unable to m ake an estim ate of the possible liability, if any, of 
these m atters at the current tim e. 

15. DEFERRED C O M PENSATIO N PLAN S 

The City of M onroe offers its em ployees deferred com pensation plans created in accordance 
with Intern al Revenue Code Section 457, as anaended. The plans, available to all employccs, 
perm it them to defer a portion of their salaries until future years. Participation in the plans 
is optional. The City does not m ake any contributions to the plans. The defcrrcd 
com pensation is not available to em ployees until term ination, retirem ent or unforeseeable 
em ergency. D eferred com pensation is available to em ployees' beneficiar ies in case of death. 
In accordance w ith the am ended provisions of Code Section 457, all am ounts defcn-ed  under 
the plans, all property and rights purchased w ith those am ounts, and all incom e attributablc 
to those am ounts, properly or rights are solely the property and rights of the participants an d 
thcir beneficiaries. A s required by the am ended Code Section 457, the City established 
custodial accounts w ith a third party adm inistrator who w ill hold the assets and incom e of 
the plans. 
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The City implemented GASB Statement No. 32, Accounting and Financial Reporting for 
Internal Revenue Code Section 457 Deferred Compensation Plans in fiscal 1999. Under this 
statem ent govern m ents who have no responsibility for the plans and are not formally 
considered the plans' trustee are not required to report the plan in their financial statem ents. 
Since the plans are held in a custodial account with a third-party adm inistrator, the assets and 
liabilities are no longer presented in the City's financial statem ents. 

Assets with a fair m arket value of $906,779 are held by Public Employees Benefit Services 
Corporation, a deferred compensation center, and assets with a fair m arket value of $156,932 
are held by ICM A under agreem ent w ith the City. 

16. CItANG ES IN REPO RTING 

Adjustments for Prior Period Errors 

In fiscal 1998, certain expenditures in the 1-20 Corridor capital project fund were recorded 
twice, which overstated expenditures and understated fund balance as of and for the year 
ended April 30, 1999. A s a result, beginning fund balance in the 1-20 Corridor capital 

project fund has been restated by $722,000 to correct the error made in fiscal 1998. 

Ill addition, at April 30, 1998 the School Tax Collection Agency Fund was om itted from the 
com bined statem ents of the Agency fund types. The effect of this om ission w as to understate 
assets and liabilities by approxim ately $312,000 at April 30, 1998. It has been included in 
the beginning balances of this fund typ e in the accom panying financial statem ents. 

17. INDIVIDUA L CO M PO NENT UNIT DISCLO SUR ES 

The follow ing schedules present condensed financial statem ents for each of the discretely 
presented com ponent units. 

43 



CITY O F M O NRO E 
M onroe, Louisiana 

Notes To The Financial Statem ents 
A s O f A nd For The Y ear Ended April 30, 1999 

Balance Sheets 

A ssets: 
Current assets 
Land, buildings and equipm ent 
Am ount to be provided 
Total A ssets 

Liabilities: 
Current liabilities 
Long-term liabilities 
Total liabilities 

Equity: 
Investm ent in fixed assets 
Fund balances 
Total equity 

Total Liabilities and Equity 

M O N R O E 
CITY 

M A R SH A L 

$ 49,043 
315,103 
38,926 

$ 403,072 

36,716 
38,926 
75,642 

315,103 
12,327 

327,430 

M O N R O E 
CITY 
C O URT 

$ 873,703 
305,850 

$ 922,746 
620,953 
38,926 

$ 1,582,625 

$ 672,099 $ 708,815 

672 099 

305,850 
201,604 
507,454 

38,926 
747,741 

620,953 
213,931 
834 884 

$ 403,072 $ 1,179,553 $ 1,582,625 

Operating Statements 

R evenues 
Expenditures: 

Current - judicial 
Capital outlay 
D ebt service 
Total expenditures 

Other financing source - loan proceeds 
D eficiencies of revenues 

over expenditures 
Equity - beginning 

Equity - ending 

$ 1,001,466 $ 1,281,060 $2,282,526 

943,551 
63,403 
22 333 

1,029,286 
12 126 

(15,694) 
28,021 

1,247,319 
60,753 

1,308,072 

(27,012) 
228,616 

2,190,870 
124,155 
22,333 

2,337,358 
12,126 

(42,706) 
256,637 

$ 12,327 $ 201,604 $ 213,931 

Com plete financial statem ents of the com ponent units can be oblained from their respcctivc 
offices or thc O uachita Parish Clerk of Court. 
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18. O N-BEH ALF PAY M ENTS 

Certain City em ployees in the City M arshal's offi ce, the M onroe Police Departm ent and the 
M onroe Fire D epartm ent receive supplem ental pay from the state of Louisiana. In 

accordance with GASB Statement No. 24 "Accounting and Financial Reporting for Certain 
Grants and Other FinancialAssistance", the City has recorded revenues and expenditures 
for these paym ents in the General Fund. Revenues under this arrangement totaled $1,257,550 
and the related expenditures are as follow s: 

M arshal/D eputy M arshal 
M onroe Police Departm ent 
M onroe Fire Departm ent 

19. RISK FINA NCING ACTIVITIES 

$ 25,200 
580,900 
651,450 

The City is exposed to various risks of loss related to torts; theft of, dam age to and 

destruction of assets; errors and omissions; and natural disasters. There were no major 
changes in insurance coverage for the year ended April 30, 1999. Certain risks of loss, such 
as surety bonding, tran sit and excursion boat liability and indem nity, and activities relating 
to the operations of Chennault Park, Selm an Field Golf Course, the M onroe Civic Center, 
Louisiana Purchase Gardens and Zoo and M onroe Regional A irport are insured through 
purchase of com mercial insurance with deductibles from $0 to $5,000 and coverage limits 
from $1,000 (surety bonds) to $34,600,000 (buildings and contents). Other risks of loss, 
including fleet com prehensive and liability, long-term disability an d com prehensive general 
liability, are entirely self-insured. W orkers com pensation losses are self insured up to 
$250,000 per occurrence, w ith excess loss policies in force for claim s in excess of the self 
insured retention. There were no settlem ents that exceeded insurance coverage for the past 
three years. A ll of lhe foregoing risk financing activities are accounted for in the 
govern m ental and proprietary fund types. Long-term  liabilities that are covered by structured 
settlem ents which are not expected to be liquidated w ith expendable available financial 
resources in the govern m ental funds have been recorded in the G eneral Long-term 
Obligations Account Group at estim ated present value. Other long-term claim s and 

judgments payable recorded in the General Long-tenn Obligations Accomat Group, primarily 
disability and workers' com pensation claim s, are recorded using actuar ial m ethods. Changes 
in the claim s liability for the year ended April 30, 1999 are as follow s: 

Balance, April 30, 1998 
Current year claim s and changes in estim ates 
Claim s paid 
Balance, April 30, 1999 
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$ 3,672,896 
2,999,817 

(387,104) 
$6,285,609 
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Included in current year claim s and changes in estim ates are am ounts related to workers' 

compensation claims for incurred but not reported claims (IBNR). IBNR claims include 
known loss events which are expected to be presented as claim s, unknown loss events that 
are expected to bec om e claim s and expec ted  future developm ents on claim s already reported. 
Actuarial m ethods w ere em ployed to determ ine the IBNR reserve at April 30, 1999 which 
was calculated to be approxim ately $1.3 m illion and covers claim years since April 30, 1979. 

20. U N C ER TA IN TIES 

The City has continued to suffer losses in m ost of its Enterprise Funds; these funds arc 
heavily subsidized by the General Fund to the extent of their net cash losses, excluding 
depreciation. Approxim ately $6 m illion in interfund receivables in the General Fund from 
the Utilities Enterprise Fund are classified as  Advances to Other Funds in the General Fund. 
This advance, w hich is not available for current appropriation in the General Fund, has 
increased  $1.8 m illion during the year ended April 30, 1999. The General Fund's operating 
results have improved during fiscal 1999 by approxim ately $1.5 million; however, primarily 
due to operating subsidies to the Enterprise Funds, fund balance has declined to $907,185 
at April 30, 1999. 

The City is currently under an  Adm inistrative Order issued by the Environm ental Protec tion 
Agency for var ious infractions including reporting, operation and m aintenance of the W ater 
Pollution Control Center and for discharge exceeding permitted levels. The City has 
perform ed a study of the existing treatm ent and collection system pursuant to that 
Adm inistrative Order. The results of such study indicate that the existing treatm ent plant and 
collection system be rehabilitated and im proved mad that an additional treatm ent facility be 
constructed. Costs ofrcm ediation of the existing treatm ent facility mad collec tion system are 
estim ated to be $20.3 m illion and $16.7 m illion, respectively. The costs for the additional 
treatment facility is estim ated to be approxim ately $19.2 m illion. 

The City has applied to the Department of Environmental Quality (DEQ) for up to $20 
million in bonds to fund a portion of the project cost. As discussed in Note 21, the City has 
been advanced $2.5 m illion in the form of Bond Anticipation Notes. Should the City not 
progress in the next two year s on the m atters noted in the preceding paragraph in a naanncr 
suitable to DEQ, the Bond Anticipation Notes will be due and payable and an y remaining 
connnil,nent from DEQ will be void. The remainder of the funding is anticipated to comc 
from conventional bonds, an additional sales and use tax of ]/2 of one percent, increased  
scwer user fees, intergovernm ental agreem ents or som e com bination of the foregoing. 

Certain expenditures in the D epartm ent of Com m unity A ffairs arc under investigation by the 
Legislative A uditor and various law enforccm an t agencies. The questionable expenditures 
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are significant in am ount, and span fiscal 1997, 1998 and 1999. The investigation is ongoing 
and officials involved in the investigation are unsure as to when the investigation will end 
and as to what the eventual outcom e w ill be. It is unknown what im pact, if any, the result 
of the investigation could have on the financial position of the City. 

The general purpose financial statem ents of the City as of an d for the year ended April 30, 

1999 do not include any adjustments for the outcome of the foregoing uncertainties, as their 
eventual outcom e is unknown. 

There is a worldwide challenge facing governm ental and other entities com m only refen'ed 
to as the Year 2000 (Y2K) issue. The Y2K issue is a result of problems which may occur 
with date-sensitive transactions or calculations on data processing system s that recognize 
years using two digits as opposed to four, e.g., "99" versus "1999". There is the potential 
for such system s to recognize "the year 2000 as the year 1900. The im plications of this 
problem  are far-reaching and have the potential to disrupt business services and other 

activities. 

The City has conducted a study of its own system s and operations and has initiated steps to 
take necessary and reasonable m easures to provide for m ission-critical system s an d 

operations to be Y2K compliant in a timely manner. The project includes confirmation of 
Y2K preparedness of significan t outside parties which do business w ith the City. The total 
cost of the Y2K efforts on the City's system s is not expected to be m aterial to the overall 
financial position of the City and w ill be funded from continuing operations. 

Tile assessm ent of risk to the City, the level of the com pliance effort, the tim etable and 
cslim ated costs for com pliance are estim ates m ade by m anagem ent. These estim ates arc 
based on num erous assum ptions and future events. There is no guarantee that these 
estim ates w ill prove accurate or that significant third parties will successfully and tim ely 
com plete their Y 2K rem ediation efforts; therefore, actual results could be different from 
those estim ated. 

SUBSEQUENT EVENTS 

Issuance of D ebt 

On July 1, 1999, the City issued $2.5 m illion of Bond Anticipation Notes, Series A, bearing 
interest at 4.34% . The proceeds are to be used to finance the cost of the design, plan ning, 
perm itting and surveying of the construction, im provem ent and expansion of the sewerage 
treatm ent and disposal works of the City. The Notes are secured by and payable solely from 
the incom e and revenues from  the operation of the sew erage system and from  the procceds 
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of perm anent Sewer Revenue Bonds to be issued on or before the m aturity of the Bond 
Anticipation N otes. 

On July 14, 1999, the City issued $4 m illion of Revenue Anticipation Notes, Series 1999, 
the proceeds of which are to be used to pay current operating expenses of the City in 
anticipation of property tax revenues of the City for the fiscal year ended April 30, 2000. 
The N otes m ature M arch 1,2000 and bear interest at 4.50% . 

O ther M atters 

In September, 1999 the City's appeal was denied in a lawsuit involving injury of a pedestrian 
by a City vehicle operated by a m ember of the M onroe Police Departm ent. The officer was 
responding to a call and inadvertently struck the pedestrian. The award was for $365,000 
plus judicial interest. The principal amount of the judgement has been recorded in thc 
General Long Term  D ebt A ccount Group, w ith a corresponding increase in Am ount to be 
Provided for the Retirem ent of General Long-term  Obligations, as the obligation w ill not 
consum e available spendable resources of the City. 
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G ENERAL FUND 

To account for resources traditionally associated w ith governm ents which are not required to be 
accounted for in another fund. 
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Cash and cash equivalents 

Accounts receivable 

Due from other funds 

Property taxes receivable 

Prepaids and other assets 

Advances to other funds 

Inventory 

TO TAL ASSETS 

A SSETS 

CITY O F M O NRO E 

M onroe, Louisiana 

G ENERAL FUN D 

BA LANCE SH EET 

A S O F APRIL 30, 1999 AN D 1998 

LIABII,1TIES AND FUND EQUITY 
Liabilities 

Accounts Payable 

Accrued payroll 

Due to other funds 

Dcfcrred revenue 

Other liabilities 

Total liabilities 

Fund Equity - fund balance: 

Reserved for invenlory 

Reserved for prepaid expenses 

Reserved for advances to other ftm ds 

Total fund equity 

1999 

1,882,161 

1,329,815 

534,737 

139,365 

64,282 

5,965,071 

84.859 

1998 

1,436,540 

1,167,505 

595,773 

125,126 

39,218 

4,161,946 

32.218 

10,000,290 $ 7,558,326 

1,078.436 

589,961 

4,769,249 

125,126 

40.078 

9,093,105 6,602,850 

84,859 

64,282 

758,044 

907,185 

32,218 

39,218 

884.039 

955.475 

TOTAl, LIABILITIES AND FUND EQUITY 10,000,290 $ 7,558,326 



CITY OF M ONROE 

M onroe, Louisiana 

G ENERAL FUND 

SCIIEDULE OF REVENUES, EXPENDITURE S AND 

CIIANGES IN FUND BALANCE - BUDGET AND ACTUAL - 

COUNCIL LEVEL OF CONTROL 

FOR TtlE YEAR ENDED APRIL 30,1999 

REVENUES 

Property taxes $ 

Business licenses 

liquor licenses 

Beer lax 

I obac~o lax 

l)irect Federal Grants 

Indirect Federal Grants 

State Grants 

Video poker revenue 

1974 Recreation maintenance tax 

1974 Public safety tax 

1974 l)rainage maintenance tax 

Sewer pern0ts and inspe ctions 

Plumbing permits and inspe ctions 

1 leclric permits and inspections 

Gas pe rmits and inspections 

Ileating/air conditioning pe rmits and inspe ctions 

Boild0~g pe m~its 

Sales lax collections 

Sales tax collections - street improvemcnl 

I Iolcl/M ote[ tax 

Sales lax commission - School Board 

Sales lax commission - W es~ M onroe 

Sales tax commission - Police Jury 

Sales lax commission - Sterlington 

Sales tax commission - Richwood 

Sales lax commission - Street Imp. Fund 

IlIA - I'aymenls in lieu oflaxes 

City sanilation service 

Cemetery revenue 

Pa~king meter 

Overparking lickels 

(;lass cutting 

Boat dock rental 

Recrez6on department revenue 

M unicipal Golf Course rent 

Golf ('ourse fees 

Rental income 

1999 

BUDGET ACTUAl, 

VARIANCE 

FAVORA BLE 

(UNFAVORABLE) 

1998 

ACTUAL 

2,706,287 

2,214,269 

78,727 

80,219 

245,183 

308,330 

23,669 

1,298,882 

547,973 

471,243 

266,593 

331,217 

18,640 

12,928 

18,273 

5,608 

3,602 

49,435 

25,580,519 

10,673,472 

4,090 

185,497 

51,000 

37,800 

779 

180 

107,985 

439,861 

22,417 

38,222 

19,559 

22,450 

24,689 

85,894 

20,000 

807,951 

30,250 



 

Interest income 

Zoning income 

M obile sign pemlits 

Sound permits 

1984 Streel maintenance tax 

Forfeited drug funds 

Enlergy franchise fees 

City eourl civil fees 

City court surplus 

I~quipment fund from court fines 

City court fines 

DW I l~robgfion fines 

False alarm s 

Appe arance and surrender fees 

Prisoner housing fees 

Community policing fees 

Security service 

City m iscellaneous revenue 

CATV & other franchise fees 

IlellSoulh Commissions 

Capital improvement millage 

Police depariment m illage 

I:irc dep~rtment millage 

Central Shop & W arehouse 

Total revenues 

CITY OF M ONROE 

M onroe, Louisiana 

GENERAL FUND 

SCtlEDULE OF REVENUES, EXPENDITURES AND 

CHANGES IN FUND BALANCE - BUDGET AND ACTUAL - 

COUNCIL LEVEL OF CONTROL (CONTINUED) 
FOR THE YEAR ENDED APRIL 30,1999 

EXPENI)ITUItES 

I egislalive division - council and slaff 

Execulive division - chief execulive and staff 

Administration division 

Judicial division 

legal division 

Planning and Urban development division 

I nginccring division 

Police division 

I:izc division 

Public works division 

Comnlunily a flhirs division 

999 
VARIANCE 

FAVORABLE 

BUDGET ACTUAL (UNFAVORABLE) 

53 

(40,075) 
4,589 

713 

(375) 
(8,845) 
7,529 

23,424 

(39,177) 

(1,329) 
(11,441) 

(5,174) 
76,125 

4,391 

67.970 

1998 

ACTUAl 



Debt Service: 

General interest expense 

Certificates of indebtedness 

Police & Fire merger liquidation 

Claims and judgements 
Police pension merger 

Fire department pe nsion merger 

Total debt service 

Capital Expe ndilures 

Total expenditures 

CITY OF M ONROE 

M onroe, Louisiana 

GENERAL FUND 

SCI|EDULE OF REVENUES, EXPENDITURES AND 

CHANGES IN FUND BALANCE - BUDGET AND ACTUAl. - 

COUNCIL LEVEl. OF CONTROL (CONTINUED) 
FOR TIlE YEAR ENDED APRIl. 30,1999 

1999 

BUDGET ACTUAL 

70,750 

685,160 

,492,511 

,811,194 

155,910 

829,595 

7,634,070 

250,597 

213,418 

219.170 

9,302,760 

2,174,827 

EXCESS O F REVENUES OVER EXPENDITURES 14,i00,442 

OTIIER FINANCING SOURCES (USES) 
Sale of assets 

Proceeds from long-term obligations 

operating transfers ill: 

Monroe Regional Airport 

Value of services from Utilities 

Electrical Pension 

Olher operating transfers 

Operating transfers out: 
N~ h eopenec~ 

Central & Construction Avenues 

N. 18th Streeet Exlension 

River Styx 

I)emolition of Prope rty 

Transfers Out 

Refunding Bond I)ebl Selvice 

Rochelle Gravity Oul fall 

Kansas l.anc tlnprovemenls 

Chase M anhattan Service Road 

Chase Records Storage Facility 

East Parkvlew 

Slicer Improvements - All' 

D.A.R.I 

M PI) Jail 

30,000 

481,954 

130,000 

(96,000) 
000 ,000 ) 
(250,000) 
(125,000) 

(3,500) 
(301,610) 
(460,000) 
(200,000) 

56,860 

8,536,954 

266,253 

100 

(96,000) 
(ioo,ooo) 
(250,000) 

025,000) 

(365) 
(304,408) 
(460,000) 
(2oo,ooo) 

VARIANCE 

FAVORABLE 

(UNFAVORABLE) 

(85,160) 

(144,435) 
(7,634,070) 

49A03 
1,980 

2,033 

(7,810,249) 
(363,643) 

(6,360,666) 

26,860 

8,536,954 

(215,701) 
(130,000) 

100 

3,135 

(2,798) 

(234,000) 

(19,291) (19,291) 

1998 

ACTUAl. 

107,679 

599,235 

478,262 

368,464 

549,294 

2,102,934 

1,293,644 

39,645,540 

312,667 

923 

300 ,000  

(20,000) 

(25,000) 



CITY OF M ONROE 

M onroe, Louisiana 

GENERAL FUND 

SCIIEDULE OF REVENUES, EXPENDITURES AND 

CHANGES IN FUND BALANCE - BUDGET AND ACTUAL - 

COUNCIL LEVEL OF CONTROL (CONCLUDED) 
FOR THE YEAR ENDED APRIL 30,1999 

Black Bayou Lake 

Forsythe/Chauvin 

River Oaks Flood Control 

Louisiana Purchase Gardens and Zoo 

M onroe "hansit System 

Civic (:enter 

'lwin Cily Queen 
Livestock Arena 

l~onomic Developnaenl Capital Projecl 
Bemstein Park Capital Project 
Soulheasl M onroe Drainage 

1988 Street Overlay Phase II 

1988 Stleel Overlay Phase I 

Urban Systems Assessmcnl 

Louisiana Polklife Festival 

Street Improvement 

3otal other financing sources (uses) 

EXCESS (DEFICIENCY) OF REVENUES 
AND OTItER FINANCING SO URCES 

OVER EXPENDITURES AND 

AND OTIIER FINANCING USES 

FUNll BALANCE, Beginning of Year 

NTERI:UNI) EQUITY TRANSFERS 

FUND IIAI ,ANCE, END OF YEAR 

1999 

BUDGET ACTUAL 

(ll2,OO0) 
(11~95,000) 

(19,36g) 

VARIANCE 

FAVORABLE 

(UNFAVORABI ,E) 
(19,368) 

1998 

ACTUAl 

(65,0O0) 

(10,673,472) 

(14,446,t91) (7,757,867) 6,688,324 (15,422,137 

(339,749) 

955~475 

(173,000) 

(12,091) 

955,475 

(36,199) 36,80 

4,196,191 

1,401,765) 

464,459 $ 955,475 
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SUPPLEM ENTAL INFO RM ATIO N SCH EDULES 
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SPECIAL REVENUE FUND S 

To account for the proceeds of specific revenue sources (other than expendable trusts or for major 
capital projects) that are legally restricted to expenditures for specified purposes. 

FIRE DEPAR TM EN T INSURA N CE F UND 

The Fire D epartm ent Insurance Fund receives an annual share of insurance com m issions from the 
state of Louisiana. The m onies are dedicated for fire departm ent m aintenance and supplies. 

COM M UNITY DE VELOPM EN T F UND 

The Com m unity D evelopm ent fund accounts for Federal Com m unity Developm ent Block Grant 

Funds which are used for various community development projects. 

COM M UNITY RE VITALIZA TION  F UND 

The Com m unity Revitalization Fund accounts for donations from businesses to refurbish qualifying 
hom es in the historic Lam yville area. 

URBAN  DE VELOPM EN T A CTION  GRA N T F UND 

The U rban D evelopm ent Aclion Grant Fund accounts for Federal funds used to aid in construction 
of single fam ily dwellings. 

REN TAL REH AB1LITA TION  F UND 

The Rental Rehabilitation Fund accounts for Federal funds used to bring rental units to nfinim una 
standards. 

W A TER CER T1FICA TION  F UND 

The W ater Certification Fund accounts for fees collected and expenditures incurred by the City's 
water departm ent for conducting water certification sem inars. 

JR. TENNIS FUND 

The Junior Tennis Fund accounts for donations by temfis pros teaching oll M onroe City courls. The 

proeecd s of this fund are used to pay entry fees for disadvantaged junior tennis players. 
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SPECIAL REV EN UE FUNDS 

E CON OM IC DE VELOPM EN T F UND  

The Econom ic D evelopm ent Fund accounts for funds advanced from the Com m unity D evelopm ent 
Fund and is used to m ake tem porary loans to com m unity businesses that have difficulty obtaining 
other financing. 

LA W  EN FOR CEM EN T BLO CK  GRAN T F UN DS 

The Law Enforcem ent Block Grant Funds account for the proceeds of Federal grants for use in 
enhancem ent of law enforcem ent activities. 

EM ER GEN CY SH EL TER F UN D  

The Em ergency Shelter Fund accounts for Federal funding from  the United States D epartm ent of 
Housing and U rban  Developm ent passed through the Louisiana Office of Com m unity Services to 
provide assistance to the hom eless through subawards to tw o non-profit organizations that as sist with 
rehabilitation, essential services and operations for hom eless prevention. 

M AR TIN  LUTH ER KIN G F UN D 

The M artin Luther K ing Fund accounts for private contributions used to sponsor an annual progran l 
to prom ote the m em ory of Dr. M artin Luther K ing. 

BIC YCLE TRA IL FUN D 

Tile Bicycle Trail Fund accounts for funds received from private contributions used to support 
bicycle trails throughout the city. 

M PD LA W  EN FOR CEM EN T TRA IN IN G SYSTEM S F UND 

Tile M PD Law Enforcement Training Systems Fund (LETS) accounts for M PD training seminars 
which arc offered to other agencies and M PD em ployees. Funding is provided by fees charged. 

COM M UNITY DE VELOPM EN T BLO CK  GRAN T LOAN  FUND 

Tile Com nm nily Developm ent Block Grant Loan Fund accounts for revolving loans m adc for 
substantial rehabilitation to oxvner-oe~upied d'uellings. 
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SPECIAL REVENUE FUNDS 

CD B G H OM E PR O GRAM  F UND 

The Hom e Program Fund accounts for Federal funds to aid in rehabilitation and new construction 
of low -incom e fam ily housing. 

PROBLEM  SOL VIN G GRA N T F UND 

The Problem Solving Grant Fund accounts for the proceeds of a grant from the Federal Govern m ent 
to bc used to identify and reduce com m ercial burglaries. 

CITY PROSE C U TIN G A TTORN E Y F UN D 

The City Prosecuting Attorn ey Fund accounts for the prosecuting attorney's share of bond forfeitures 
from bonding com panies and cash bond forfeitures. 

M PD  IN F ORM AN T F UN D  

The M PD Inform ant Fund accounts for paym ents to confidential inform ants. Funding is provided 
by transfers from the General Fund. 

M PD YO U TIt F UN D  

The M PD Youth Fund accounts for various children's activities sponsored by the M onroe Police 
Depam nent. Funding is provided by donations. 

DARE PR O GRAM  F UN D 

Tile DARE Program Fund accounts for a grant received from Louisiana Com m ission on Law 
Enforcem ent and A dm inistration of Crim inal Justice to provide for the salaries and supplies of two 
officers w ho w ork in the Drug Abuse Resistance Education Program in the City. 

FOLKLIFE FESTIVAL F UND 

The Folklife Festival Fund accounts for funds received and disbursed in connection w ith the 
Louisiana Folklife Festival held in the City each year. 
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SPEC IA L R EV EN UE FUN D S 

STREE T IM PRO VEM EN T F UN D 

The Street Im provem ent Fund accounts for the collection of a one per cent sales tax to be used in 
the repair and reconstruction of the streets of M onroe, Louisiana. This repair mad replacem ent 

project is to take place over a ten year period ending in 2004. 

DIVERSION  PR O GRAM  F UND 

The Diversion Program  Fund accounts for fees paid by first-tim e crim e offenders to be used for the 
operation of the program and victim s assistan ce. 

M PD JAIL F UND 

Tile M PD Jail fund is used to account for various programs within the jail promoting rehabilitation 
activities. It is funded by dedicated fees from civil an d crim inal suits w ithin the M onroe City Court. 

LO UISIANA IN CIDEN T BASED REPOR TIN G F UND 

Thc Louisiana Incident Based Reporting Fund accounts for Federal funding from the U nited Statcs 
D epartm ent of Justice passed through the Louisiana Com m ission on Law Enforcem ent to fund the 
M onroe Police D epartm ent's participation in the drug control and system s im provem ent program . 
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CITY O F M O NR O E 
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SUPPLEM ENTAL INFO RM ATIO N SCH EDULES 
As of and For the Y ear ended A pril 30, 1999 

DEBT SERV ICE FUN DS 

To account for the accum ulation of resources for, and the paym ent of, general long-tern 1 debt 
principal and interest. 

1974 PARKS AND RE CREA TION  

The 1974 Parks and Recreation Fund accounts for the accum ulation of resources necessary for, and 
the paym ent of, general long-term debt principal, interest, and related costs associated with the 
$1,110,000 bonds issued on January 1, 1975. Financing of this debt is from property tax revenues. 

1974 STREE TS 

The 1974 Streets Fund accounts for the accum ulation of resources necessary  for, mad the paym ent 
of, general long-term debt principal, interest, and related costs associated with the $290,000 bonds 
issued on Jauuary 1, 1975. Financing of this debt is from property tax revenues. This fund was 
closed during the year ended April 30, 1998. 

1974 AIRPOR T F UND 

The 1974 A irport Fund accounts for the accum ulation of resources necessary for, and the paym ent 
of, general long-term debt principal, interest, and related costs associated with the $1,000,000 bonds 
issued on January  1, 1975. Financing of the debt is from property tax revenues. 

1974 SAN1TAR Y SE W ER F UND 

The 1974 Sanitary Sew er Fund accounts for the accum ulation of resources necessary for, and the 
paym ent of, general long-term  debt principal, interest, and related costs associated w ith the 
$3,160,000 bonds issued on January 1, 1975. Financing of the debt is from property tax revenues. 

CITY CO UR T AND JAIL IM PR O VEM EN T F UND 

The City Court and Jail Im provem ent Fund accounts for the accum ulation of resources necessary 
for, and the paym ent of, general long-tenn debt principal, interest, mad related costs associalcd w ith 
the $2,000,000 bonds issued on January 1. 1990. Financing of this debt is from property tax 
revenues. 
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DEBT SER V IC E FUN D S 

STREE T ASSESSM EN TS F UND 

The Street A ssessm ents Fund accounts for the accum ulation of resources necessary for, and the 
paym ent of, general long-term  debt principal, interest, and related costs associated w ith the 
$5,036,776 bonds issued from October 1, 1982 through M ay 1, 1987. Financing of this debt is 
through assessm ents on property owners who benefited from the street im provem ents. 

URBAN  SYSTEM S ASSESSM EN TS FUND 

The Urban System s A ssessm ents Fund accoun ts for the accum ulation of resources necessary for, and 
the paym ent of, general long-term  debt principal, interest, and related costs associated w ith the 
$156,079 bonds issued on August 1, ! 987. Financing of this debt is through assessm ents on property 
owners who benefited from the street im provem ents. 

1988 STREE T 0 VERLA Y PH ASE I F UN D 

The 1988 Street Overlay Phase I Fund accounts for the accum ulation of resources necessary  for, and 
the paym ent of, general long-term  debt principal, interest, and related costs associated w ith the 
$236,263 bonds issued on January  1, 1990. Financing of this debt is through assessm ents of 
property owners w ho are benefited by the street im provem ents. 

1988 STREE T 0 VERLA Y PH ASE H  F UND 

Thc 1988 Street Overlay Phase 11 Fund accounts for the accum ulation of resources necessary for, 
and the paym ent of, general long-term debt principal, interest, and related costs associated with the 
$186,053 bonds issued on N ovem ber 15, 1990. Financing of this debt is through assessm an ts of 
property owners w ho are benefited by the street im provem ents. 

URBAN  SYSTEM S ORDINAN CE 9432 F UND 

The Urban System s Ordinance 9432 Fun d accounts for the accum ulation of resources, necessary for, 
and the paym ent of, general long-term debt, interest and the related costs associated w ith tile 
$136,860 Certificates of Indebtedness issued on August 1, 1995. Financing of this debt is through 
assessm ents on property owners w ho benefited from these sewer im provem ents. 

H UN TIN G TON  PARK SE W ER ASSESSM EN TS FUND 

The ltunlingtoo Park A ssessm ents Fund accounts for the accum ulation of resources necessary  for, 
and the paym ent of, general long-term debt, interest an d the related cost associated with the 
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CITY O F M O NR O E 
M onroe, Louisiana 

SU PPLEM EN TA L IN FO RM A TIO N SCH ED U LES 
A s of and For the Y ear ended April 30, 1999 

DEBT SERV ICE FUND S 

$603,660 Certificates of Indebtedness issued on January 1, 1995. Financing of this debt is through 
assessm ents on property ow ners who benefited from  these sewer im provem ents. 

TO W ER D RIVE F UN D 

The Tow er Drive Fund accounts for the accum ulation of resources necessary  for, and the paym ent 
of, general long-term debt principal, interest, an d related costs associated with $6,000,000 bonds 
issued in 1997. Financing of this debt is through increm ental sales taxes returned by the State of 
Louisiana resulting from the im plem entation of an increm ental sales tax district. 

1-20 CORRID OR F UN D  

The 1-20 Corridor Fund accounts for the accum ulation of resources necessary  for, and the paym ent 
of, general long-term  debt principal, interest, and related costs associated with $4,950,000 bonds 
issued in 1997. Financing of this debt is through increm ental sales taxes return ed by the State of 
Louisiana resulting from the im plem entation of an increm ental sales tax district. 

POLICE & FIRE PENSION  REF UNDIN G 

The Police & Fire Pension fund accounts for the accum ulation of resources necessary for, and the 
paym ent of, Series 1998 Refunding bonds issued by the City to accom plish a cun'ent refunding of 
the liability to the state Police and Firefighter Retirem ent System s created when the City plan w as 
m erged into the State plans. Funding is from  the General Fund. 
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CITY OF M ONROE 

M onroe, Louisiana 

DEBT SERVICE FUNDS 

COM BINING BALANCE SHEET 

AS OF APRIL 30,1999 

W ITH COM PARATIVE TOTALS FOR APRIl. 30,1998 

974 PARKS AND RECREATION $ 

974 STREETS 

974 AIRPOR1 

974 SANI] ARY SEW ER 

(IT'~ COURT AND JAIL iM PROVEM ENTS 

$3 REET ASSESSM ENTS 

URllAN SYSI'EM S ASSESSM EN] 

988 STREE1 OVERLAY - PIIASE 

988 $3 REE'I OVERLAY - PIIASE 

URBAN SYSTEM S O RDINANCE 9432 

IIUN'I INGTON PARK SEW ER ASSESSM ENTS 

"lOW ER DRIVE DEVEI.OPM ENT DIS'I'RI(YI" 

20 CORRIDOR 

POI,ICE & FIRE PENSION M ERGER 

ASSETS 
Assessments, 

Certificates of Taxes and Due front 

Cash Deposit Other Receivables Other Funds 

$ $ $ 

Total 

Assets 

"IO'IAI,S APRIl. 30, 1999 1,278,761 $ 90 $ 352,638 $ 1,591,494 $ 3,222,983 

IO3 AI.S API~.II, 3C 1998 1,820,746 $ 90 $ 604,690 $ 882,341 $ 3,307,86? 



IJABILITIES 

De~rred 

Revenue 

4,456 

4,378 

1,412 

2,702 

980 

2L587 

289,052 

Due to Total 

Other Funds IAabllltles 

59,703 

26,406 

47,431 

43,356 

61,415 

3,000 

Total 

Fund Balance Liabilities 

Reserved for and Fund 

Debt Service Equity 

4,893 $ 4,983 

1,674 

1,979 2,069 

40,487 40,937 

76,506 80,962 

3,756 67,837 

27,818 

50,133 

44,336 

16,676 38,263 

53,692 504,159 

,617,624 1,620,624 

645,133 645,133 

94,055 94,055 

8 324,567 $ 343,615 $ 668,182 $ 2,554,801 $ 3,222,983 



 

CITY O F M ONROE 

M onroe, Louisiana 

DEBT SERVICE FUNDS 

CO M BINING STATEM ENT O F REVENUES, 

EXPENDITURES AND CitANG ES IN FUND BALANCE 

FO R THE YEAR ENDED APRIL 30,1999 

W ITII COM PARATIVE TOTALS FOR TIlE YEAR ENDED APRIL 30,1998 

974 PARKS AND RECREATION 

974 STREETS 

974 AIRPO RT 

974 SANITARY SEW ER 

CITY COURT AND JAIL IM PROVEM ENTS 

S'I REET ASSESSM ENTS 

URIIAN SYSTEM S ASSESSM ENT 

988 STREET OVERLAY - PIIASE 1 

988 STREET OVERLAY - PIIASE 1 

URBAN SYSTEM S O RDINANCE 9432 

N I ING'I tIN PARK SE~,VER ASSESSM EN'I S 

"lOW ER I)RIVE DEVEI~OPM ENT DISTRIC1 

20 E( ONOM IC DEVELOPM ENT DISTRICT 

P(II,I(E & FIRE PENSION M ERGER 

10IAl,5 APRIl. 30, 1999 

"10TALS APRIl. 30. 1998 

Ad Va~orcm laxes 

Sales taxcs 

Assessm ents 

Assessments and '1 axes Collected 

Revenues 
Assessments 

and Taxes 

Collected 

Interest 

Income 

Expenditures 
Certificates 

and Bonds 

Retired 

Interest 

and Flsca 

Charges 

$ - $ Lfi00 $ 320 

1,000 

5,000 

85.000 

963.609 

,850,579 $ 112,729 $ 698A83 $ 794,66 

176,111 

,512,810 

108,872 



Operating 

Transfers 

In (Oul) 

8,946 

32,224 

22.618 

(12 

304,326 

$ 

Excess 

0)eflclency) 
of Revenues 

Over 

Expenditures 

(1,320) 

(5,801) 

(14,688) 

3.756 

(9,654 

8,303 

88,317 

94,055 

Residual 

Equity 

Trsnsfers 

Fund Balance 
Beginning 

of Year 

End 

of Year 

$ 6,213 $ 4,893 

3,299 

46,288 

91.194 

26,330 

45,389 

796,046 

456,816 

1,979 

40,487 

76,506 

3,756 

16,676 

53,692 

617,624 

645,133 

94,055 



CITY O F M O NRO E 
M onroe, Louisiana 

SU PPLEM ENTAL INFO RM ATIO N SCH EDU LES 
As of and For the Y ear Ended April 30, 1999 

CA PITAL PRO JECT FUNDS 

To account for financial resources to be used for the acquisition or construction of major capital 
facilities (other than those financed by proprietary funds or trust funds). 

1-20 CORRID OR F UND 

The 1-20 Corridor Fund is used to account for infrastructure improvement projects that are 
funded from  the issuance of sales tax increm ent bonds. 

UM TA CAPITAL GRAN TS F UND 

The UM TA Capital Grants Fund is used to account for the acquisition of fixed assets and 
equipm ent for the M onroe Transit System w ith funds allocated for that purpose from the Urban 
M ass Transportation Adm inistration Financing to be shared 80%  by Federal funds and 20% by 
local funds. 

M O TOR VEH ICLE B UILD IN G 

The M otor Vehicle Building Fund is used to account for the proceeds of a fee assessed on 
drivers' license issuances and renewals. The funds are to be used to construct a new office for 
the local office of the Louisiana Departm ent of Public Safety - O ffice of M otor V ehicles in the 
A irport Industrial Park. 

SO U TItEAST M ONR OE DRA INA GE F UND 

The Southeast M onroe Drainage Fund is used to account for drainage im provem ents to portions 

of the southeastern part of M onroe. The cost of the project will be provided from state funds. 

POPE~W ESTM INSTER F UND 

The Pope/W estminster Fund is used to account for the construction of a major storm water 
drainage pumping station and collection system. This is a statewide flood control project 
financed 70%  by state funds and 30%  by local funds. 

N OR TH  18TH  STREE T EX TENSION  FUND 

The North 18th Street Extension Fund is used to account for constru ction of the N orth 18111 
Extension to Interstate 20. Cost w ill be financed 80%  by Federal funds and 20%  by local funds. 



CITY O F M O NRO E 
M onroe, L ouisiana 

SUPPLEM EN TAL INFO RM A TIO N SCH ED ULES 
A s of and For the Y ear Ended A pril 30, 1999 

CA PITAL PRO JECT FUN DS 

N OR TH  18TH  STREE T RIGH T-OF- WA Y F UND 

The North 18th Street Right-of-W ay Fund is used to account for acquisition of right-of-w ay from 
W ashington Street to Interstate 20. 

KANSAS LANE IM PR O VEM EN TS F UND 

The K ansas Lane Im provem ents Fund is used to account for the four-laning of K ansas from  
Milhaven Road to DeSiard Street. This is a Federal Aid Urban Systems Project, financed 80% 
by Federal funds and 20%  by local funds. 

CIIENNA ULT PARK H APPY TRA ILS F UND 

The Chcnnault Park H appy Trails Fund is used to account for the accunm lation of funds for the 
purpose of constructing w alking trails in the Chennault Park recreational com plex. Funding is 
anticipated to com e from  private donations, local funds and state and/or Federal grants. 

ROOF REPAIRS F UN D 

Tile Roof Repairs Fund is used to account for major repairs to roofs resulting from a hailstorm 
Costs are being funded by insurance proceeds and city contributions. 

RIVER STYX  P UM P STA TION  F UND 

The River Styx Pum p Station fund is used to account for the constru ction of a flood control 

project by the United Stales Corps of Engineers. The cost will be provided from state an d local 
funds. 

SELM AN  FIELD GOLF CO URSE F UND 

The Sclm an Field Golf Course Fund w as used to account for the rebuilding of Sehnan Field Golf 
Course. The cost is funded by issuance of certificates of indebtedness. 

OLIVER ROAD STORM  DRAIN  F UND  

Thc Oliver Road Storm Drain Fund is used for tile constru ction of a drainage collection system 

for tile area. The project is a part of statewide flood control project financed by 70% state funds 
and 30%  local funds. 
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CITY O F M O NRO E 
M onroe, Louisiana 

SU PPLEM EN TA L IN FO RM A TIO N SCH ED U LE S 
As of and For the Y ear Ended April 30, 1999 

CA PITAL PRO JECT FUND S 

CALYPSO EX TENSION  F UND 

The Calypso Extension Fund w as established to account for expenditures associated w ith the 

extension of Calyp so Street. The monies for this project will come from Federal and local 
sources. 

DEM OLITION  OF PR OPER TY F UND 

The D em olition of Property Fund w as established to account for the cost of dem olishing 
condem ned buildings that have been ordered dem olished. The cost w ill be funded by the 
General Fund and the affected property owners. 

TO W ER D RIVE F UN D 

The Tower Drive Fund accounts for the construction of infrastru cture im provem ents in the 

Tower Drive economic development district. The project is funded from the proceeds from the 
sale of increm ental sales tax bonds. 

STA TE F UNDED AIPS F UND 

The State Funded A1PS Fund accounts for projects which are funded one hundred percent from 
the State Aviation Trust Fund. Projects include the reconstruction of Operations/Construction 
Avenue, Special Use Pavem ent Area, and overlay and lighting of runway 18/36. 

EAST PARK V1E W  FLOOD CON TROL F UND 

The East Parkview Flood Control Fund accounts for the constru ction of a pum p station and levee 
system to prevent backw ater flooding in the East Parkview Subdivision. 

FORSYTH E/CH A U VIN  FLO OD CON TR OL F UND  

The Forsythe/Chauvin Flood Control Fund accounts for the construction of a levee and pum p 
station, to protect the area betw een U .S. Highw ay 165 off D eborah Drive and the Union Pacific 
Railroad levee. 
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CITY O F M O NRO E 
M onroe, Louisiana 

SU PPLEM ENTA L INFO RM ATIO N SCH EDULES 
A s of and For the Y ear Ended A pril 30, 1999 

CA PITAL PRO JECT FUND S 

RIVER OAKS FLO OD CON TR OL F UND 

The River Oaks Flood Control Application Fund accounts for the project to raise the existing 
levee in River Oaks from D eborah Drive to the Entergy pow er line, to construct a new levee 
from tile pow er line to the Ouachita River Levee, and to construct a pum p station. 

N OR Tlt FO UR TH  STREE T UNDERPASS F UND 

The North Fourth Street Underpass Fund accounts for the project to construct an underpass at the 
North Fourth and D eSiard Streets to elim inate traffic congestion caused by the Kansas City 
Southern  Railw ay. 

N OR TIt TEN TH  STR EE T STORM ~SE W ER F UN D 

The North Tenth Street Stoma/Sewer Fund accounts for the project to spot repair joint failures in 
lhe North Tenth Street Storm Sew er. 

POPE/W ESTM INSTER/BELOIT/SPEN CER F UND 

The Pope/W estm inster/Benoit/Spencer Fund is used for the construction of a drainage collection 

system for the area. The project is a part of statewide flood control project financed by 70% 
state and 30%  local funds. 

CItASE M ANILA TTAN  RECORDS STORA GE FA CILITY F UND 

The Cbase M anhattan Records Storage Facility fund is used to account for tile construction and 
equipping of a special-purpose storage facility in the Airp ort Industrial Park. The cost of tile 

project is being funded by transfers from the General Fund. 

ECON OM IC DE VELOPM EN T FUND 

Thc Econom ic D evelopm ent Fund is to be used to account for the proceeds from sale of land in 
the Southw est Industrial Park. These proceeds w ill then be used for econom ic developm ent in 
the City. 
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CITY O F M O NRO E 
M onroe, Louisiana 

SUPPLEM ENTAL INFO RM ATIO N SCH EDULES 
A s of and For the Y ear Ended A pril 30, 1999 

C A PITA L PR O JECT FUN D S 

AMERICANS WITH DISABILITIES ACT REQUIREMENT FUND 

The Am ericans W ith Disabilities A ct Requirem ents Fund is to be used to account for the cost of 

major construction projects within city departments that are required to bring the city in 
compliance with the Americans W ith Disabilities Act. These projects will be funded with local 
funds, 

ASltEL Y, GRA YLIN G LANE F UND 

The A shely, Grayling Lane fund is used to account for Phase II of im proving the drainage on 

major culverts near the intersection of these streets using local funds. 

RIVER OAKS FLOOD PR O TE CTION  F UND  

The River Oaks Flood Protection Fund accounts for the project to raise the existing levee in 
River Oaks from D eborah D rive to the Entergy power line, to construct a new levee from the 
pow er line to the O uachita River Levee, and to construct a pum p station. 

ROCH ELLE GRA V1TY O UTFALL FUND 

The Rochelle Gravity Outfall fund is used to account for expenses associated w ith a collection 
system that w ill be installed along Glenm ar, Auburn, Roselawn, and Rochelle Streets, which w ill 

empty into a major drainage canal paralleling the M issouri-Pacific Railroad and the Rochelle 
Slrcet Pum ping Station. The pum ping station w as previously designed to handle runoff fronl this 

area. This project will be financed 70% by the Statewide Flood Control System and 30~,/0 fi-om 
City funds. 

KANSAS LANE SER VICE ROAD F UND 

The Kansas Lane Service Road fund is used to account for expenses associated w ith the 
construction of a serv ice road on the w est side of Kansas Lane. The service road w ill provide an 
intersection for traffic at Kansas Lane and Construction Avenue. This project will be financed 
40%  by local funds with the balance com ing from Federal sources. 

N OR TIt SPEN CER O UTFALL F UND 

The No~th Spencer Outfall fund is part of the overall Popc/W estm inster D rainage Collection 
System . This is Phase IV of V phases to the Pope/W estm inster System . The North Spencer 
Outfall places various sizes of RCP storm drains, catch basins and related item s necessary to 



CITY O F M O NRO E 
M onroe, Louisiana 

SUPPLEM ENTAL INFO RM ATIO N SCH EDULES 
A s of and For the Y ear Ended A pril 30, 1999 

CA PITA L PRO JECT FUND S 

complete this project along the north end of Spencer Street. This project is financed 70% from 
the Statew idc Flood Control w ith a 30% m atch by the City. 

BLA CK BA YO U LAKE F UND 

The Black Bayou Lake fund accounts for the construction of a fishing pier accessible to 

handicapped persons. The cost of the project is funded by Federal, local and private sources. 

AIRPOR T IND USTRIAL PARK F UN D 

The A irport Industrial Park Fund accounts for funds accum ulated from the sale of M onroe A ir 
Industrial Park land used to fund capital im provem ents in the M onroe Regional A irp ort. 

CEN TRAL SH OP AND WAREH O USE F UND 

Tile Central Shop and W arehouse Fund w as being used to account for the costs of constructing a 
centralized shop and w arehouse facility for the operations of the City's various departm ents. The 

cost of the project is being funded with City funds in the form of 10 year certificates of 
indebtedness. This fund w as closed effective April 30, 1998. 

BERN STEIN  PARK  D RIVE F UN D 

The Bem stein Park Drive fund is used to account for the street construction w hich w ill im prove 
the accessibility of traffic to the Louisiana Purchase Gardens & Zoo from U .S. 165. This fund 
w as closed effective April 30, 1998. 

IN FRASTR U CTURE F UN D 

The Infrastructure Fund is used to account for construction ofm iscellmlcous streets in the City 

STREE T IM PRO VEM EN T- AIRPOR T IND USTRIAL PARK F UND 

The Street Im provem ent - Airport Industrial Park fund accounts for im provem ents of 
infrastructure within the M onroe Air Industrial Park. The cost of the project is funded by 
Econom ic D evelopm ent Grants. 



CITY O F M O NROE 
M onroe, Louisiana 

SU PPLEM ENTAL INFO RM ATIO N SCH EDULES 
A s of and For the Y ear Ended A pril 30, 1999 

CA PITAL PRO JECT FUND S 

REIIAB1LITA TION  OF SO UTH  RA M P F UN D 

The Rehabilitation of South Ram p fund accounts for the rehabilitation of a taxiway at the 

Monroe Regional Airport. The cost of the project is provided from Federal sources (90%) and 
from state sources (10%). 
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CITY O F M O N R O E 
M onroe, Louisiana 

SU PPLEM ENTAL INFO RM ATIO N SCH EDULES 
As of and For the Y ear Ended April 30, 1999 

PR O PRIETARY FUND TY PE - 
ENTERPRISE FUND S 

To account for operations (a) that are financed or operated in a manner similar to private business 
enterprises - where the intent of the governing body is that the costs (expenses including 
dcprcciation) of providing goods or services to the public on a continuing basis be financed or 
recovered primarily through user charges; or Co) where the governing body has decided that periodic 
determ ination of revenues earned, expenses incurred

, and/or net incom e is appropriate for capital 
m aintenance, public policy, m anagem ent control

, accountability, or other purposes. 

M UNICIPAL AIRPOR T F UND 

M ON ROE TRA NSIT SYSTEM  F UN D  

The M onroe Transit System Fund is used to account for the operations of the M onroe Transit 
System . All activities necessary to provide such services are accounted for in this fund

, including, 
but not lim ited  to, adm inistration, operations, m aintenance and collections. 

CIVIC CEN TER F UN D 

The Civic Center Fund is used to account for all activities related to the operation of the Civic 
Center. Such activities include adm inistration, operation

, m aintenance, billing and collection. 

LO UISIANA PUR CH ASE GARDENS AND ZO O FUND 

The Louisiana Purchase Gardens and Zoo Fund is used to account for the adm inistration
, operation 

and m aintenance of zoo grounds and related facilities. 

EX CURSION  BOA T F UND 

The F, xcursion Boat Fund is used to account for all the activitics associated w ith the renting and 
operation of the Twin City Queen excursion boat. 
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CITY O F M O NRO E 
M onroe, Louisiana 

SU PPLEM EN TA L IN FO RM ATIO N SC H ED U LES 
A s of and For the Year Ended April 30, 1999 

LIVESTOCK ARENA F UND 

PR O PRIETARY FUND TY PE - 
ENTERPRI SE FUNDS 

The Livestock Arena fund is used to account for all the activities related to the operation of the 
Livestock Arena. Such activities include adm inistration, operation, m aintenance, billing an d 
collection. 

U TILITY DEPAR TM EN T F UND 

The Utility Departm ent Fund is used to account for the provision of water and sewer services to the 
residan ts of the city. A ll activities necessary to provide such services are accounted for in this fund, 
including, but not lim ited to, adm inistration, operation, m aintenance, finan cing and rclatcd debt 
serv ice, and billing, and collection. 
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CITY O F M ON R O E 
M onroe, Louisiana 

PR O PRIETA R Y FUN D TY PE - EN TERPRISE FU N D S 

C O M BIN IN G  BA LA N C E SH EET 

A S O F A PRI L 30, 1999 
W ITH C O M PA R A TIV E TO TA LS FO R A PRI L 30, 1998 

A SSETS 

Current Assets: 

Cash and cash equivalents 
Accounts receivable, net 
Due from other funds 
Ad valorem taxes receivable 
lnvenlories 
Prepaid expenses 

Bond issuance costs 
Total current assets 

Restricted A ssets: 

Cash and cash equivalents 

M UNICIPAL 
AIRPO RT 

81,034 $ 
50,991 

16,418 

148.443 

M ONROE 
TRANSIT 

SYSTEM  

$ 
436,592 

111,728 

548.320 

CIVIC 
CENTER 

8,324 $ 
48,463 

17,275 

92.125 

166,187 

101,289 

Property, plant and equipm ent, net of 

accum ulated depreciation 9,537,310 2,638,268 6,409,518 
Zoo anim als 

TO TAL A SSETS 

LO UISIA NA 

PURCHASE 
GARDENS 
A N D ZO O 

1,500 
40 

17,275 
10,139 

5,563 

34,517 

1,526,675 

125,228 

3,186,588 $ 6,676,994 $ 1,686,420 



EXC URSIO N 
BO AT 

$ 
1,495 

11,102 

LIVESTO CK 
A RENA 

- $ 
1,020 

UTILITY 
DEPARTM ENT 

1,173,206 $ 
1,082,454 

4,250 

466,460 
24,175 

227,351 

TO TAL 

1,264,064 

1,621,055 
4,250 

34,550 
588,327 
149,383 

227,351 

1998 

1,152,534 

928,057 
671,459 
31,020 
649,019 
169,593 

101.426 
12,597 1,020 2,977,896 3,888,980 3,703,108 

273,518 374,807 258,162 

167,619 264,688 32,519,929 53,064,007 
125,228 

53,671,135 
115,608 

$ 180,216 $ 265,708 $ 35,771,343 $ 57,453,022 $ 57,748,013 

(Continued) 



 

C ITY O F M O N R O E 

M onroe, Louisiana 
PR O PRIETA R Y FUN D TYPE - EN TER PRI SE FU N D S 

COM BINING BALANCE SHEET (CONCLUDED) 
A S O F A PR IL 30, 1999 

W ITH  C O M PA R A TIV E TO TA LS FO R  A PRI L 30, 1998 

LIABILITIES AND FUND EQUITY 

1 ~iabilities: 

Current liabilities: 
Accounts and retainage payable 
Accrued payroll 
Due to other funds 
D eferred revenue 

Current portion of long-tem a debt 
Custom er deposits 
Other current liabilities 

Total current liabilities 

Current liabilities (payable from 
restricted assets) 
Accrued interest 

Current portion of revenue 
bonds payable 

Long-term  liabilities: 
Bonds Payable 
Revenue bonds, net 

DEQ liability 
Advances from other funds 

Total liabilities 
Fund equity: 

Contributed capital 

Retained earn ings (deficit): 
Unreserved 

Tolal fund equity 

M UNICIPAL 
AIRPORT 

10,940 $ 
43,995 
81,034 

135,969 

135.969 

M ONROE 
TRA NSIT 

SYSTEM  

21,382 $ 
110,726 

132,108 

132.108 

CIV IC 

CENTER 

66,290 $ 
65,630 

16,094 
62,000 

9.110 

219,124 

505,385 

724,509 

LO UISIANA 
PURCH ASE 
GARDENS 
AND ZO O 

19,927 

124,487 

t7,275 

161.689 

161.689 

20,383,193 8,602,186 9,258,117 3,865,231 

(10,833,409) 
9,549,784 

(5,547,706) 
3,054,480 

(3,305,632) 
5,952,485 

(2,340,500) 
1,524,731 

I'O TA I. LIA BILITIES 

AND FUND EQUITY $ 9,685,753 $ 3,186,588 $ 6,676,994 $ 1,686,420 



EX C UR SIO N 

BOAT 

1,390 $ 

4,109 

9,981 

LIVESTO CK 
A RENA 

- $ 

100 

U TILITY 

DEPARTM ENT 

930,419 $ 
365,521 
1,722 

904,035 
237,543 

TO TAL 
1999 

1,050,348 
710,359 
82,756 

37,578 
62,000 
923,126 
237,543 

1998 

1,075,887 
747,731 
184,634 

52,474 
330,000 
714,861 
395,384 

15,480 100 2,439,240 3,103,7t0 3,500,971 

15,480 

44,843 

225,000 

1,868,200 

5,965,071 

44,843 

225,000 

47,837 

210,000 

505,385 
1,868,200 2,110,000 

5,965,071 4,161,946 
100 10,542,354 11,712,209 10,030,754 

249,415 334,903 24,628,344 67,321,389 66,920,628 

(84,679) (69,295) 600,645 (21,580,576) 
64.736 265,608 25,228,989 45,740,813 

(19,203,369) 
47,717,259 

180,216 $ 265,708 $ 35,771,343 $ 57,453,022 $ 57,748,013 
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CITY O F M O N RO E 
M onroe, Louisiana 

PRO PRIETARY FUND TYPE - ENTERPRISE FUNDS 
CO M BINING SCH EDULE O F REVENUES, EX PENSES 

AND CHANGES IN RETAINED EARNINGS (DEFICIT) 
FO R TH E Y EAR ENDED A PRIL 30, 1999 

W ITH CO M PARA TIV E TOTALS FO R TH E Y EAR ENDED APRIL 30, 1998 

O PERATING REVENUES 
Charges for services: 

Airport 
Industrial park 
Fares 
Charters 

Advertising 
Ticket sales and other 
Adm issions 
Concessions and Tides 

Rentals 

W ater sales 
Delinquent penalties 

Sewerage fees 
Tap fees 
Permits 

Total charges for services 

Other operating revenue 
Total operating revenue 

O PH IATING EXPENSES 
Salaries, wages and benefits 

M aterials, repairs and supplies 
Utilitics and com m unications 
Depreciation and am ortization 

Insurance 

Prom oler's expenses 

Other operating expenses 
Total operating expenses 

OPERATING INCOM E (LOSS) 

M ONROE 
M UNICIPAL TRAN SIT 
AIRPO RT SYSTEM  

1,051,562 $ 
77.643 

1,129,205 

439,384 
3,510 
9,102 

451,996 

CIVIC 

CENTER 

- $ 

1,563,745 

,563,745 

LO UISIANA 
PURCH ASE 
GARDENS 
AND ZO O 

109,227 
50,198 

59,425 

14,510 
1,129,205 451,996 1,563,745 173,935 

444,462 

100,801 
96,968 
727,576 

141.146 

1,510,953 

1,282,790 

504,744 
52,876 
468,551 

208.122 

2.650.198 

861,967 
127,628 
498,123 
305,871 

113,482 

735,489 
340.745 

2,983,305 

786,200 
230,624 
109,564 
145,025 

8.965 

59.040 
1.439.418 

(381,748) (2,198,202) (1,419,560) (1,265,483) 



EXCURSIO N 
BO AT 

29.945 

29.945 

LIVESTO CK 
ARENA 

37,358 

37,358 

UTILITY 
DEPARTM ENT 

$ 

4,544,289 
282,989 

3,407,495 

160,255 
4,225 

8,399,253 
8,232 

TO TAL 
1999 1998 

1,051,562 $ 
77,643 

439,384 
33,455 
9,102 

1,563,745 
109,227 
50,198 
37,358 

4,544,289 
282,989 

3,407,495 

160,255 
4,225 

11,770,927 
22.742 

1,026,514 
76,194 

413,916 
1,692 
11,964 

2,003,251 
140,771 
100,364 
35,151 

4,202,629 
252,007 

3,277,935 
122,394 
5,206 

11,669,988 
16.092 

29,945 37,358 8,407,485 11,793,669 11,686,080 

35,250 

12,330 
572 

10.135 

323 

1,576 
32,560 

35.820 

2,845,466 

3,125,348 
795,346 

1,874,168 
74,276 

34.673 6.877 1.385.308 
92.960 77.156 0.099.912 

6,256,458 

4,103,051 
1,586,009 
3,567,146 
404,845 
735,489 

2,200,904 
18,853,902 

6,371,918 
3,564,158 

1,586,912 
3,522,312 
141,192 

1,204,449 

3,282,652 
19.673.593 

(63,015) (39,798) (1,692,427) (7,060,233) (7,987,513) 
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CITY O F M O NRO E 

M onroe, Louisiana 

PRO PRIETARY FUND TY PE - ENTERPRISE FUNDS 

C O M BININ G SC H EDU LE O F R EV EN UES, EX PEN SES 

AND CHANGES IN RETAINED EARNINGS (DEFICIT) (CONCLUDED) 
FO R TH E Y EAR ENDED A PRI L 30, 1999 

W ITII C O M PA RA TIV E TO TA LS FO R TH E Y EA R EN D ED A PR Il. 30, 1998 

NONOPERATING REVENUE (EXPENSE) 
Operating grants 

Gain (loss) on sale of assets 
Interest incom e 
Interest expense 
Property taxes 

Total nonoperating revenue 

(expense) 

INCOM E (LOSS) BEFORE 
O PERA TING TRANSFERS 

OPERATING TRANSFERS IN (OUT) 
Operating transfers in 

Operating transfers (out) 
Total operating transfers 

NET INCOM E (LOSS) 

I)EPRECIAT1O N O N CAPITAL ASSETS 

ACQUIRED BY GRANTS 

M O NRO E 
M U NICIPAL TRANSIT 
AIRPO RT SYSTEM  

134,400 

134,400 

568,947 

568,947 

CIVIC 

CENTER 

1,289 

(45,816) 
702,266 

657.739 

LOUISIANA 

PURCH ASE 
G APd)ENS 

AND ZO O 

4,550 

702,266 

706.816 

(247,348) (1,629,255) (761,821) (558,667) 

(1,095,888) 
(1,095,888) 

1,533,339 1.184.092 430.819 

1,533,339 1.184.092 430.819 

(1,343,236) (95,916) 422,271 (127,848) 

RETAINEI) EARNINGS (DEFICIT), 
Beginning of year (9,490,173) (5,451,790) (3,727,903) 

RESIDUAl. EQUITY TRANSFERS  

RETAINED EAI~ INGS (DEFICIT), 
END OF YEAR $ (10,833,409) $ (5,547,706) $ (3,305,632) $ 

(2,212,652) 

(2,340,500) 



EXCURSIO N 

BOAT 

LIVESTO CK 

ARENA 
UTILITY 

DEPARTM ENT 

55,111 

(138,864) 

(83,753) 

TO TAL 
1999 1998 

568,947 
138,950 

56,400 

(184,680) 
1,404,532 

1,984,149 

640,379 
164,612 

112,561 

(127,237) 
1,343,357 

2.133.672 

(63,015) (39,798) (1,776,180) (5,076,084) (5,853,841) 

47,598 7,449 

47,598 7,449 
(1oo) 
(lOO) 

3,203,297 

(1,095,988) 
2,107,309 

3,055,693 

(531,540) 
2,524,153 

(15,417) (32,349) (1,776,280) (2,968,775) (3,329,688) 

(69,262) 

$ (84,679) 

7,606 573,962 591,568 591,568 

(54,552) 802,963 

600.645 

97 

(19,203,369) (16,640,877) 

175.628 

$ (19,203,369) 



 

CITY OF M ONROE 
M onroe, Louisiana 

PROPRIETARY FUND TYPE - ENTERPRISE FUNDS 
COM BINING SCHEDULE OF CASH FLOW S 
FO R TH E YEAR ENDED APRIl. 30,1999 

W ITII COM PARATIVE TOTALS FOR THE YEAR ENDED APRIL 30,1998 

CASII PROVIDED (USED) BY 
OPERATING ACTIVITIES 
Op erating Loss 
Adjosnncnts to Reconcile Operating 

Loss to N~I Cash Provided 
(Used) by Operating Act/vltlcs: 

Depreciation and amortizado. 
Gain (lots) on sale of assets 
Abandonment of ConsWaction ill P[og[css 
Animal Death 
Changes in cunent assets and liabilities 
AecoBnts receivable 
Inventory 
Prepaid expenses 
Due from other funds 
Accounts payable 
Accrued payroll and benefils 
Due to other funds 
Deferred revenue 
Other, net 
qo~t Adjustments 
Net Cash Provided (Used) 
By Ol)erating Aelivlties 

CASH PROVIDED (USED) BY NONCAP|TAL 
FINANCING ACTIVITIES 
Operating transfers in 
Op erating transfers out 
Advances from other funds 
Increase (decrease) in euSlOr tier deposils 
Grants 
Property taxes 
Net cash provided (used) by 
iloncapital ~nanedlg activities 

('ASI[ I'ROVI DED (USED) BY CAPITAL ANll 
RELATED FINANCING ACIlVITIES 
Co.tribuJed raphal 
l)ccrease ill DEQ cleanup liability 
Proceeds front sale of assets 
Acquisitions of c~tpital assets 
Principal paid o[i bonds 
interest paid oll bonds 
Nt~ cash plo~ided {u~cd) by ~ap0al 
and related final~cing acli~ ities 

('ASII PR()VIDED BY INVESTING ACTIVITIES 
Interest income 
Net Cash Provided 

By Investhbg Aelivitics 

N('REASE (DECREASE) IN CASll AND 
('ASII EQIJIVAI,ENIS 

(ASII AND CASH EQIII VALENTS. beginning of )rear 

t ASII AND CASll EQUIVALEN1 S. END OF YEAR 

'-.or ~ lh~ follol i~t non.~~h capi~l.rehEfd uaasactions ~cu~~d during the fiscal year elided 
April 30> 1998+ relahng Io incre~es in conuibuted eaplial IO acquire fixed ~sets 

Plesented on tile balance sheet as 
('ash al)d cash equivalc,ts 
Restricted a sseLg: 
Cash alld c3sh cqoivalents 

101 At 

MONROE 
M UNICIPAL TRANSIT 
AIRPORT SYSTEM 

LOUISIANA 
PURCHASE 

CIVIC GARDENS 
CENTER ANI}7~ O 

$ (381.748) $ (2.198,202) $ (1.419.560) $ (1,265.483 

0.520) 
598.251 
7.1359 
4.282 
81,034 

305.891 

(124 

(13.629) 
44.613 
27.047 
02.$62) 
(810) 
(221) 

45,025 
4,550 

2.480 

(I.974) 

14,950 

(996) 
1.765 

1.016.395 (2.090,441) (I.089.213) (I.102.913) 

(I.095.888) 2,102.286 

60.000 

(I.695) (11,185} 

700.501 

(280.838) 
(362.615) 
(45,816) 

31,320 

158,305 (11.185) (689.269) (30,872) 

78,812 

2,222 

81.034 $ 

81.034 $ 

.289 

(2,465) 

3.965 



i" X('URS[ON IJVESTOCK UTILITY 
BOAT ARENA DEPARTM ENT 

0,135 

1,261 

30 
1,690 
1,390 

1,139) 
6,931) 
9.981 

3,040 

1,139 
(7,250) 

(400) 

999 1998 

,692,427) $ (7,060,233) $ (7,987,513 

,904,686 

(264,8841 
68,075 
37,302 

(I,585/ 
(42,022/ 
(75,582/ 
(179,967/ 

32,349 1,446,023 

3,597,664 
4,426 

3,522,312 

29,070 
2,247 

32,263 
2,725,140 

(46,598) (7,449) (246,404) (3,566,623) (5,262,373) 

,000 

.000 

7,449 

7,449 

(100) 
1,8o3,125 
(11,587) 

2,926,994 

(402,841 

19,418 
640,379 
1,343,357 

1,791,438 5,868,796 4,527,307 

57,84 

(I,078,196) 
(210,000) 
(111,340) 

(157,841) 
160,000 

(1,402,786) 
(572,615) 
(157,156) 

55,111 56,400 112,561 

42368 

,403,956 

228,175 

,410,696 

73,206 $ 1,264,064 $ 1,152,534 

273,518 
446,724 $ . 

374,807 
1,638,871 

258,162 



CITY O F M O N R O E 
M onroe, Louisiana 

SU PPLEM EN TA l. IN FO R M A TIO N SC H ED U LES 
A s of and For the Y ear Ended April 30, 1998 

PRO PRIETARY FUND TYPE - 
INTERN AL SERV ICE FUND 

To account for the financing of goods or services provided by one departm ent or agency to other 
departm ents or agencies of the govern m ental entity on a cost reim bursem ent basis. 

EM PLO YEE GRO UP INSURAN CE F UND 

The Em ployee Group Insurance Fund is used to account for m onies accum ulated to provide m edical 
coverage for em ployees of the City. This plan was term inated effective August 1, 1997; activity is 
lim ited to finalizing processing of claim s in progress as of that date, along w ith related insurance 
reim bursem ent, if any. 



 

C IT Y  O F M O N R O E 

M onroe, Louisiana 

PR O PR IE TA R Y  FU N D TY PE - IN TER N A L SE R V IC E FU N D 

BA LA N CE SH EETS 

A S O F A PR IL 30, 1999 A ND 1998 

A SSETS 
('u trent A ssets 

Cash and cash equivalents 

Accounts receivable, net 

TO TAl. A SSETS 

LIABILITIES A ND RETAINED DEFICIT 
Current Liabilities 

Claim s payable 
D ue to other funds 

Total Liabilities 

Retained D eficit 

1999 1998 

61,958 $ 1,930 
17.747 

61,958 $ 19,677 

179 $ 
64.747 19.677 
64.926 

(2,968) 

19.677 

TO TA l. LIABII.ITIES A ND RETA INED DEFICIT 61,958 $ 19.677 

100 



 

CITY O F M O N R O E 
M onroe, L ouisiana 

PR O PR IETA R Y  FU N D TY PE - IN TER N A l, SER V IC E FU N D 

SCH ED U LE O F R EV EN U ES, EX PEN SES A ND 

C H A N G ES IN RETA IN ED EA RN IN G S 

FO R TH E Y EA R S EN D ED A PR IL 30, 1999 A N D 1998 

O PERATING R EVEN UES 
Contributions - group insurance prem ium s 

Other operating revenues 
Total operating revenues 

O PER ATING EX PENSES 
Benefits paid 
Adm inistrative services 
Reinsurance/conversion prem ium s 

Total operating expenses 

OPERATING INCOM E (LOSS) 

NO N O PERA TING REVENUES 

Interest incom e 

N ET 1,O SS 

R ETA INED EA RNING S, beginning of year 

RESIDUAL EQUITY TRANSFERS 
Transfers in 

Transfers out 
Total residual equity transfers 

RETA INED EA RNING S, END O F YEAR 

101 

1999 1998 

$ 
97,928 

1,536,910 

20.460 
97,928 1,557,370 

100,706 
250 

100.956 

1,449,493 
72,442 
65.892 

1.587.827 

(3,028) (30,457) 

60 1.040 

(2,968) (29,417) 

213,462 

(184,045) 
29.417 



 

C ITY O F M O N R O E 
M onroe, Louisiana 

PR O PR IETA RY FUN D TY PE - IN TERN A L SERV IC E FUN D 

STATEM ENTS O F CASH FLO W S 
FO R TilE YEAR S ENDED A PRIL 30, 1999 AND 1998 

1999 1998 
CASH PROVIDED (USED) BY OPERATING ACTIVITIES 

Operating Loss $ (3,028) $ (30,457) 
Adjustments to Reconcile Operating 

Loss to Net Cash Provided 

(Used) by Operating Activities: 
Changes in current assets and liabilities 

Accounts receivable 
Due from other funds 
Due to other funds 
Advances from other funds 
Claim s payable 

Total Adjustments 
Net Cash Provided (Used) 

By Operating Activities 

CASII PRO VIDED BY N O NCAPITA L 
FINANCING ACTIV ITIES 

Residual equity transfers in 
Residual equity transfers out 

Ne! Cash Provided by 
noneapital financing activities 

CASlt PRO VIDED BY INVESTING ACTIVITIES 
]ntcrcst incom e 

INCREASE (DECREASE) IN CASH AND 
CASH EQUIVA1,ENTS 

(?ASII AND CASH EQUIVALENTS, beginning of year 

CASII AND CASIt EQUIVALENTS, END OF YEAR 

102 

17,747 

45,070 

179 
62.996 

59,968 

60 

60,028 

1.930 

16,139 
2,920 
19,677 

2,432,012 

(2,508,287) 
. (37,539) 

_  (67,996) 

213,462 

~ (184,045) 

29.417 

(37,539) 

39.469 

61,958 $ 1,930 



CITY O F M O N R O E 
M onroe, Louisiana 

SUPPLEM ENTAL INFO RM ATIO N SCH ED ULES 
A s of and For the Y ear Ended April 30, 1999 

FIDUCIARY FUND TY PE - AG EN CY FUNDS 

To account for assets held in a trustee capacity or as an agent for individuals, private organizations, 
other governm ental units, and/or other funds. 

CASIt BOND F UND 

]'he Cash Bond Fund is used to account for the receipt and disposition of city court bonds and 
permits and bonds issued to paw nbrokers, second hand dealers, and transient m erchants. 

E VIDEN CE R OOM  CASIt 

The Evidence Room  Cash Fund is lo be used to account for cash that is seized as evidence in 
crim inal cases. 

BOND JUD GEM EN T FORFEITURE F UND 

The Bond Judgem ent Forfeiture Fund accounts for bond forfeitures from bonding com panies and 
cash bond forfeitures. These funds are split 25%  to Prosecuting Attorney, 25%  to Indigent Defendan t 
Board, 25%  to M onroe City Court and 25%  to the M onroe City M arshall. 

COLLECTION  CLEARIN G F UND 

The Collection Clearing Fund is used to account for the collection and paym ent to the appropriate 
taxing authorities of sales taxes, property taxes, hotel-m otel taxes, utility billings, assessm ents, 
licenses and perm its, and fines and penalties collected by the City on their behalf. 

BOND FORFEITURE SPE CIAL FUND 

The Bond Forfeiture Special Fund is used to account for thc collection of cash bonds by the M onroe 
Police D epartm ent and the subsequent refunds upon disposition of the court case. 

103 



 

C ITY O F M O N R O E 
M onroe, Louisiana 

FIDU C IA R Y FU N D TYPE - A G EN C Y FUN D S 

CO M BINING BA LAN CE SH EET 
A S O F A PRIL 30, 1999 

W ITH C O M PA R A TIV E TO TA LS FO R  A PRI L 30, 1998 

ASSETS 
C urrent A ssets 

Cash and cash equivalents 
Taxes Receivable 
Due from other funds 

TO TA l. A SSETS 

LIA BILITIES 

Current Liabilities 
Due to other funds 
D ue to other agencies 
D eposits due others 

C A SH 

BOND 

EVIDENCE BOND 
RO O M  JUDG EM ENT CO LLECTIO N 
CASH FORFEITURE CLEARING 

32,486 $ 34,532 $ 

32~486 

150 $ 

34.532 

TOTAl, 1,1ABIL1TIES $ 32 4
..~ 86 $__

34,532... $ 

5,528,532 
344.402 

5,872,934 

- $ 5,872,934 



 

BO ND 
FO RFEITURE 
SPECIAL FUND 

TOTALS 
April 30, April 30, 
1999 1998 

103,496 $ 5,699,046 $ 4,777,582 
344,402 312,292 

39 
103.496 

$ 
103,496 

6.043.448 

150 $ 
5,976,430 

66,868 

189 
5,028,285 

61.439 

103.496 $ 6.043.448 $ 5.089,913 
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CITY O F M O N RO E 
M onroe, Louisiana 

FIDUCIA RY FUND TYPES - AG ENCY FUNDS 
C O M BINING SCH EDULE O F CH AN G ES IN A SSETS A ND LIABILITIES 

FOR TH E YEAR ENDED APRIL 30, 1999 

CASll BO ND FUND 

ASSETS 
Cash 

LIABILITIES 
Due to other funds 
Deposits due others 

TOTAL LIABILITIES 

M O NRO E PO LICE DEPARTM ENT 
EVIDENCE ROOM  CASlt 

ASSETS 
Cash 

LIABILITIES 
Deposits due others 

BO ND JUI)G EM ENT FO RFEITURE 

ASSETS 
Cash 

LIABII.ITIES 
Due to other agencies 

CO LI.ECTIO N CLEARING FUND 

ASSETS 
Cash 
Taxes Receivable 
Due from other funds 

3'OTAL ASSETS 

LIABILITIES 
Duc to other flmds 
l)ue to olher agencics- receivables 
l)ue to other agencies - cash 

TO TAl. 1AABILITIES 

BALANCE 
April 30~ 1998 ADDITIONS DEDUCTIONS 

26.400 

BALANCE 
April 30~ 1999 

32.486 

$ 150 $ $ $ 150 
27,257 26,400 
27.407 $ 26,400 

32,336 
32.486 

$ 34,182 $ 486 $ (136) $ 34,532 

486 

- $ 250 

- $ 250 

$ (136) $__
34,532 

$ 4,655,862 $ 123,824,989 $ (122,952,319) $ 
312,292 32,110 

39 (39) 

5,528,532 
344.402 

$ 41968,193 $ 123,857,099 $~ $ 5,872,934 

39 $ 
312,292 

4.655.862 

- $ (39) $ 
32,i10 

23,824,989 
23.857.099 

344.402 

(122,952,319) 5,528,532 
$ (122,952,358~.$ 5,872,934 

(Continued) 



 

CITY O F M O N RO E 
M onroe, Louisiana 

FIDUCIA RY FUND TYPES - A G ENCY FUND S 

COM BINING SCHEDULE OF CHANGES IN ASSETS AND LIABILITIES (CONCLUDED) 
FO R TH E YEAR ENDED A PRIL 30, 1999 

BOND FO RFEITURE SPECIAL FUND 

ASSETS 
Cash 

LIABILITIES 
Due to other agencies 

TOTALS - ALl, AG ENCY FUNDS 

ASSETS 
Cash 
Taxes Receivable 
Due from other funds 

TOTAL ASSETS 

LIABILITIES 
Deposits due others 
Due to other funds 
Due to oilier agencies - receivables 
Due to other agencies - cash 

TOTAl, LIABILITIES 

BALANCE 
April 30~ 1998 

60.13 

ADDITIONS DEDUCTIONS 

118.700 

BALANCE 
April30,1999 

$ (75,335) $ 103,496 

$
i i18,700 $ (75,335) $ 

4,777,582 $ 123,970,825 $ (123,049,361) $ 
312,292 32,110 

39 (39) 

03.496 

5,699,046 
344,402 

$ 5~089,913 $ 124002935 $ (123,049,400) $ 6,043~448 

5.089.913 

26,886 $ 

32,110 
23.943.689 

(21,457) $ 
(39) 

66,868 
150 

344.402 

(123,027,654) 5,632,028 

$ 124 002 685 $ (123,049,150) $ 6.043.448 



 

CITY OF M ONROE 
M onroe, Louisiana 

FIDUCIARY FUND TYPE - AGENCY FUNDS 

CO M BINING SCHEDULE OF CASH 
RECEIPTS AND DISBURSEM ENTS 

FO R TH E YEAR ENDED A PRIL 30, 1999 
W ITH COM PARATIVE TOTALS FOR THE YEAR ENDED APRIL 30,1998 

CO LLECTIONS 
Property taxes 
Sales laxes 
Cash bonds 
Evidence room cash 

Bond judgment foneiturcs 
Utility services collections 
Assessments collected 
Licenses and perm its 
Fines and penahies 

Total collections 

DISTRIBUTIONS 
City of M onroe: 

General fund 
Prosecuting Attorney 
City Court 
City M arshal 
Utility Department 
Debt Service 

City of W est M onroe 
Town of Sterlington 
Town of Richwood 
Ouachita Parish School Board 
M or~roe City School Board 
Ouachita Parish Police Jury 
Ouaehita Parish Fire District 
Ouachita Parish School 

District No. I 
M onroe/W est M onroe Convention Bureau 
Refunds and forfeits of cash bonds 
Evidence room cash 
Indigent Defender Board 
Vendor audit fees 
Plan assets purchased 
Benefits paid 
Other distributions 

Total distributions 

EXCESS (DEFICIENCY) OF COLLECTIONS 
OVER DISTRIBUTIO NS 

CASII BAI.ANCE AT BEG INNING O F YEAR 

CASII BALANCE AT END O F YEAR 

CASH 
BOND 

$ 

26,400 

EVIDENCE 
RO OM  
CASH 

BOND 
JUDGEM ENT COLLECTION 
FORFEITURE CLEARING 

$ 

486 
250 

26,400 486 250 

21,32 

21,32 

5,079 

27,407 

136 

350 

34.182 

32.486 $ 34.532 $ 

250 

19,335,218 
93.989.846 

8,112,039 
145,314 

2,178,177 
64,395 

123.824.989 

47,721,598 

8,112,039 
326,852 

10,032,561 
155,310 
160,237 

21,078,981 
21,446,583 
4,499,298 
4,511,164 

4,101,747 
394,280 

411.669 

250 122,952,319 

872.670 

4.655.862 



 

BO ND 
FO RFEITURE 
SPECIAL 
FUND 

$ 

8,700 

8.700 

75,335 

TOTALS 
April30, 
1999 

19,335,218 
93,989,846 

145,100 
486 
250 

8,112,039 
145,314 

2,178,177 
64,395 

23,970,825 

47.721.598 

8,112,039 
326,852 

10,032,561 
155,310 
160,237 

21,078,981 
21,446,583 
4,499,298 
4,511,164 

4,101,747 
394,280 
96,906 

136 

411.669 

April30, 
1998 

18,631,350 
80,776,444 

117,800 
765 

7,401,492 
194,752 

2,292,986 
53~002 

109,468,591 

45,468,204 
3,129 
787 
787 

7,401,493 
367,037 

8,479,480 
112,033 
122,604 

14,534,726 
20,430,480 
4,233,604 
4,244,675 

3,778,211 
354,987 
134,268 

787 
275,256 
308,770 
2.701 

75,335 123,049,361 110,254,019 

43,365 

60.131 

921,464 (785,428) 

4.777.582 

103,496 $ 5,699,046 

5,563,010 



CITY O F M O NR O E 
M onroe, Louisiana 

SU PPLEM EN TA L IN FO R M A TIO N SC H ED U LES 
As of and For the Year Ended April 30, 1999 

FIDUCIARY FUND TY PE - 
PEN SIO N TR UST FUND S 

POLICE PENSION  AND RELIEF F UND 

B US DRIVERS ' PENSION  AND RELIEF FUN D 

ELE CTRICA L W OR KERS ' PEN SION  AND  RELIE F F UN D  

The Electrical W orkers' Pension and Relief Fund is used to account for a pension fund cstablishcd 
for all classified employees of the fom aer Utilities Com m ission Electrical W orkers

. The fund covers 
those em ployees who retired prior to June 30, 1973. Funding is fi'om the City of M onroe. 
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CITY O F M O NR O E 
M onroe, Louisiana 

SU PPLEM EN TA L IN FO RM A TIO N SC H ED U LES 
As of and For the Year Ended A pril 30, 1999 

G ENERA L LO NG -TERM  O BLIG ATIO N S A CCO UNT G RO UP 

The general lun g-term obligations account group is used to account for long-tem l obligations which 
are expected to be repaid from governm ental funds. 
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A ssessed V aluation 

CITY O F M O N R O E 
M onroe, Louisiana 

SC H ED U LE O F A SSESSED V A LU A TIO N 
A N D A D V A LO R EM  PR O PER TY TA X LEV Y 

FO R TH E 1998 TA X R O LL 

Tax Rate per thousand dollars (M ills) 

G ross Tax Levy 

Less: Adjustments 
Adjusted Gross Tax Levy 

Tax C ollected 
1998 Tax Roll 
Prior Years Tax Rolls 

Total 

AI.LO CATION O F TAXES CO LLECTED 
General Fund 
Recreation Center M aintenance 
Street M aintenance 
School M aintenance 
School Bonds 
Public Safely 
Drainage M aintenance 

Relirem ent of Bonds 
Civic Cem er Com plex 
Louisiana Purchase Garden & Zoo 
Capital Im provem ents 
Police 1)epanm eut 
Fire l)epanm ent 

Grasscuttm g Collections 
D em olition Collections 

Total 

G ENERAl, BONDED DEBT SUPPO RTED BY TAX LEVY 
Sanitary Sewer and Plant 
Recreation Centers 

Govern m ent Buildings 
M unicipal Airport 

Total 

PERCENT O F BO NDED DEBT TO ASSESSED VALUATIO N 

M  ILLS 
10.05 
1.75 

0.00 
26.99 
23.25 
0.99 
1.23 
0.65 
2.52 
2.52 
3.27 

1.52 
1.52 
0.00 
0.00 

$ 280.380.476 

76.26 

$ 21,381,815 

(1,931,468) 
$ 19A50.347 

76.26 $ 

18,835,574 
516.546 

19.352.120 

2,800,791 
487,700 

155 
6,588,455 
5,478,580 
275,901 
342,782 
181,538 
702,266 
702,266 
911,270 
423,593 
423,593 
21.012 
12,218 

9.352.120 

5,000 
1,000 

1,465,000 
1.000 

1.472.000 

0.53%  
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CITY O F M O NRO E 
M onroe, Louisiana 

SU PPLEM ENTAL INFO RM ATIO N SCItED ULES 
A s of and For the Year Ended April 30, 1998 

CO M PEN SATIO N PA ID C O UNCIL M EM BER S 

The schedule of com pensation paid to council m em bers is presented in com pliance w ith ltouse 
Concurrent Resolution N o. 54 of the 1979 Session of the Louisiana Legislature, Com pensation of 
the council m em bers is included in the general adm inistration - legislative expenditures of the 
General Fund. In accordance w ith Section 2-05 of the Hom e Rule Charter of the City of M onroe, 
the council, through Ordinance 7868, has set compensation of council m embers at $750 per month. 
In addition to the com pensation paid all council m em bers, the chairman of the council receives an 
additional $375 per m onth to perform the duties of his office. 
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CITY O F M O N R O E 
M onroe, Louisiana 

SCH EDU LE O F CO M PENSATIO N PA ID CO UNCIL M EM BER S 
FO R TH E Y EAR ENDED A PRIL 30, 1999 

Lyle M iller 
K ay K . K atz 
Arthur G ilm ore 
Robert E. Stevens 
Jam ic M ayo 

District 1 
D istrict 2 
D istrict 3 
District 4 
District 5 

$ 9,000 
9,000 
9,937* 
12,562"* 
9,000 

$49,499 

M ay 1, 1998 
M ay 1, 1998 
M ay 1,1998 
M ay 1, 1998 
M ay 1, 1998 

Chairman of Council from July 11, 1997 to July14, 1998 
Term as Chainnan of Council began July 15, 1998 
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Apri 
Apri 
A pri 
Apri 
Apri 

30, 
30, 
30, 
30, 
30, 

999 
999 
999 
999 
999 



 

CITY OF M ONROE, LOUISIANA 
SCHEDULE OF EXPENDITURES OF FEDERAL AW ARDS 

FOR THE YEAR ENDED APRIL 30, 1999 

Federal Grantor/ 
Pass-Through G rantor/ 

Program Title 

Pass-Through Grant 
C.F.D.A. Grantor Identification Federal 
Number Number Number Expenditures 

U. S. Dcpartment of ttonllng and Urban Development: 
Direct Programs: 
Comnmndy Development Block Grant 
florae lnvesUnent Partnership 
Pass-Through Programs: 
Louisiana Department of HcaRh & Human Se~iees/Emergency Shelter Grant 

Total U. S. Department of Housing and Urban Development 

U. S. Department of Justice 
Direct Programl: 
COPS Phase I 
COPS M ore 
COPS I)istressed Neighborh~ ds Pilot Program 
COPS Problem Solving Partllershlps 

l.~ al Law Enforcement Block Grant - FY 1996 
I.~ al Law Enforcement Block Grant - FY 1997 

Pass-Through Programs: 
D A R I Program 
louisiana Commission on Law En forccment/Fanfily Strengthening Program 

Total U. S. Departmen( of dusRee 

U, S. Deparlmenl of Agricullure 
Pass-Through Programs: 
Louisiana Department of Agriculture and Po~stly/Cooperatlvc Fo~st~ Assistance 

II. S. l)epar tment of Tranlpor tatlon 
Direct Programs: 
Airport Improvement ProgranVRehabilitation South Ramp 
Urban M ass Transit Program 

Capital 
Operating 

Fass-Through Programs: 
I,ouisiaua Department of Transportation and Developnlent/T~ file Accident Reduction Grant 
1 ouisiana Department of 1 ranspotlafion & DevelopmenVNISth Street Extension 
louisiana Depa~nenl of Transaporation & Development/Kansas Lane bnpmvements 

National Endo~sment for the Ilumanifies 
Pass-Through Programs: 
louisiana I)epartment of the tlumanitieg/Folkli fe Festival 

Tolal Expenditures of Federal Anards 

See Notes Io Schedule of Expendilurcs of Federal Awards 

4.218 N/A 
4.239 N/A 

4.231 370-8333 

6.710 
6.710 
6.710 
6.710 

6.592 
6.592 

N/A 
N/A 
N/A 
N/A 

N/A 
N/A 

B-98-MC-22-0005 $ 830,341 
M -98-M C-22-0206 245,004 

N/A 

95-DM-BX-0028 
96 CM -W X-0567 
98 CQ-WX-O015 
97-PR-W X-0208 

96 LB-VX-0886 
97-LB-VX-0886 

154.576 
1,229,921 

14,134 
44.109 
07,485 
7,471 
73A99 
267,240 
11,674 

6579 E-98 2-004 N/A 49,287 
6.540 J-95-2-003 95 J2-J.3-0221 20,045 

521,445 

0.664 538364 08-98-22-G Ol 6,000 

20.106 

2O.507 
20.507 

N/A 

N/A 
N/A 

20.600 N/A 
20.205 742-06-0074 
20.205 742-66-0016 

FA-98-SW -8116 

LA-90-XI57 
LA-90-XI91 

N/A 
M -8351-005 
M -6104004 

427.139 

20,746 
18,623 
354,847 

2,617,283 



General 

CITY O F M O NR O E 
M O NRO E, LO UISIAN A 

NO TES TO SCH EDU LE O F EXPEN DITURES O F FEDERA L A W A RDS 
FO R TH E YEAR ENDED A PRIL 30, 1999 

The Schedule of Expenditures of Federal Aw ards presents the activity of all federal financial 

assistan ce programs of the City of M onroe, Louisiana (the City). The City's reporting entity is 
defined in Note 1 to the City's financial statem ents. All Federal financial assistan ce received  directly 
from federal agencies, as well as Federal finan cial as sistance passed through other governm ent 
agencies, ar e included on the schedule. 

Basis Of Accounting 

The Schedule of Expenditures of Federal Aw ar ds is presented using the m odified accrual basis of 
accounting, which is described in Note 1 to the City's general purpose finan cial statem ents. 

Relationship Of The Schedule Of Expenditures of Federal Awards To The General Purpose 
Financial Statements Of The City 

The follow ing reconciliation is provided to help the reader of the City's finan cial statem ents and 
supplem entary inform ation relate such inform ation to the Schedule of Expenditures of Federal 
Aw ards for the year ended April 30, 1999: 

General Fund 

Special Revenue Funds 

Capital Project Funds 

Enterprise Funds 

Total Per Schedule 

Fumts Provided to Sub-recipients 

Intergovem m ental 
Revenue 

Nonoperating 
Revenue 

Federal A w ards _Operating Grants Total 

$ 211,519 $ 211,519 

1,591,443 

411,605 

1,591,443 

411,605 

402,716 402 716 

$ 2,617,283 

Of the Federal expenditures presented on this schedule, the City provided $682,441 of Community 
Dcvelopm cnt Block Grant Funds and Em ergency Shelter Funds to subrecipients. 
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Luffey 

Huffm an 

& M onroe 
[A ProfessIonol Aooountl,i9 Oor,oorotlo~J 

C E R 11F IE D P U B LIC A C C O U N IA N ]S 

Johrl L [uffcy, M BA, CPA 
~roncis I. Hulfm cln, CI'A 
L Fred Monroe,, C:PA 
Eslhor A/toborw, CPA 
Corolyn A Clclrk{:, CPA 

REPO RT O N CO M PLIANCE A ND O N INTERNA L CO NTRO L 
O VER FINA NCIA L REPO RTING BA SED O N A N A UDIT O F 

FINANCIA L STATEM ENTS PERFO RM ED IN 
ACCORDANCE W ITH GOVERNM ENT AUDITING STANDARDS 

City of M onroe 
M onroe, Louisiana 

W e have audited the general purpose financial statements of the City of Monroe (the City) 
as of and for the year ended April 30, 1999, and have issued our report thereon dated 
O ctober 8, 1999. In our report, our opinion was qualified as to a disclaim er on the financial 
position of certain agency funds in the com ponent unit colum n. W e conducted our audit 
in accordance w ith generally accepted auditing standards; the standards applicable to 
financial audits contained in Governm ent Auditing Standards, issued by the Com ptroller 
G eneral of the United States; and the Louisiana Governm enta/Audit Guide, issued by the 
Louisiana Society of Certified Public Accountants and the Louisiana Legislative Auditor. 

Com pliance 

As part of obtaining reasonable assurance about w hether the C ity's general purpose 
financial statem ents are free of m aterial m isstatem ent, w e perform ed tests of its 
com pliance with certain provisions of laws, regulations, contracts and grants, 
noncom pliance w ith w hich could have a direct and m aterial effect on the determ ination of 
financial statem ent am ounts. How ever, providing an opinion on com pliance w ith those 
provisions was not an objective of our audit and, accordingly, we do not express such an 
opinion. The results of our tests disclosed instances of noncom pliance that are required 
to be reported under Governm ent Auditing Standards, and which are described in the 
accom panying Schedule of Findings and Q uestioned Costs as item s 99-02 and 99-03. W e 
also noted certain im m aterial instances of noncom pliance that w e have reported to 
m anagem ent of the City in a separate letter dated O ctober 8, 1999. 

nternal Control over Financial Reporting 

In planning and perform ing our audit, w e considered the C ity's internal control over 
financial reporting in order to determ ine our auditing procedures for the purpose of 
expressing our opinion on the general purpose financial statem ents and not to provide 
assurance on the internal control over financial reporting. How ever, w e noted certain 
m atters involving the internal control over financial reporting and its operation that we 
consider to be reportable conditions. Reportable conditions involve m aters com ing to our 
attention relating to significant deficiencies in the design or operation of the internal control 

(318) 387-2672 FAX [318} 322-8866 
1100 N 18th ST ~ PO Box 4745 ~ Monroe LA 71211-4745 Page 126 
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City of M onroe 
M onroe, Louisiana 

over financial reporting that, in our judgement, could adversely affect the City's ability to 
record, process, sum m arize, and report financial data consistent with the assertions of 
m anagem ent in the financial statem ents. Reportable conditions are described in the 
accom panying Schedule of Findings and Questioned Costs as item s 99-01, 99-02 and 99- 
03 and 99-04. 

A m aterial weakness is a condition in which the design or operation of one or m ore of the 
internal control com ponents does not reduce to a relatively low level the risk that 
m isstatem ents in am ounts that would be m aterial in relation to the financial statem ents 
being audited m ay occur and not be detected w ithin a tim ely period by em ployees in the 
norm al course of perform ing their assigned functions. O ur consideration of the internal 
control over financial reporting would not necessarily disclose all m atters in the internal 
control over financial reporting that m ight be reportable conditions and accordingly, would 
not necessarily disclose all reportable conditions that are also considered to be m aterial 
weaknesses. However, of the reportable conditions described above, we consider item s 
99-01,99-02, 99-03 and 99-04 to be m aterial weaknesses. W e also noted other m atters 
involving the internal control over financial reporting w hich we have reported to 
m anagem ent of the City in a separate letter dated O ctober 8, 1999. 

This report is intended for the inform ation of m anagem ent of the C ity, its oversight agency, 
other entities granting funds to the City and the Legislative Auditor for the state of 
Louisiana and is not intended to be and should not be used by anyone other than these 
specified parties. 

(A Professional Accounting Corporation) 

O ctober 8, 1999 
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Luffey 
Huffm a n 

& M onroe 
(A Pralesslonal Accounting Corporation) 

C ER 11FIED PU BLIC A C C O U N IA N TS 

John [ LLIff()y, M BA, CPA 
Florlcis I. tluffl norl, CPA 
L Fred M onroo, CPA 
[slhor A?loborW, CPA 
C:orolyn A Clclrk~, CPA 

REPO RT O N CO M PLIANCE W ITH REQ UIREM ENTS APPLICABLE TO EACH 
MAJO R PRO G RAM AND INTERNAL CO NTRO L OVER CO M PLIANCE IN 

A CCO RDA NCE W ITH O M B CIRCULA R A -133 

City of M onroe 
M onroe, Louisiana 

Com pliance 

W e have audited the compliance of the City of Monroe (the City) with the types of 
compliance requirements described in the U. S. Office of Management and Budget (OMB) 
Circular A-133 Compliance Supplement that are applicable to each of its major Federal 
programs for the year ended April 30, 1999. The City's major Federal programs are 
identified in the Sum m ary of Auditor's Results section of the accom panying Schedule of 
Findings and Q uestioned Costs. Com pliance w ith the requirem ents of laws, regulations, 
contracts and grants applicable to each of its major Federal programs is the responsibility 
of the City's m anagem ent. O ur responsibility is to express an opinion on the City's 
com pliance based on our audit. 

W e conducted our audit of com pliance in accordance w ith generally accepted auditing 
standards; the standards applicable to financial audits contained in Governm ent Auditing 
Standards, issued by the Com ptroller General of the United States; and OM B Circular A- 
133, Audits of States, Local Govem m ents, and Non-Profit Organizations. Those standards 
and O M B C ircular A-133 require that w e plan and perform  the audit to obtain reasonable 
assurance about w hether noncom pliance w ith the types of com pliance requirem ents 

referred to above that could have a direct and material effect on a major Federal program 
occurred. An audit includes exam ining, on a test basis, evidence about the City's 
com pliance with those requirem ents and perform ing such other procedures as we 
considered necessary  in the circum stances. W e believe that our audit provides a 
reasonable basis for our opinion. O ur audit does not provide a legal determ ination on the 
City's com pliance w ith those requirem ents. 

As described in item 99-01F in the accom panying Schedule of Findings and Q uestioned 
Costs, the City did not com ply w ith the requirem ents regarding activities allowed or not 
allowed that are applicable to its Urban M ass Transit Act grant. Com pliance with that 
requirem ent is necessary , in our opinion, for the City to com ply w ith the requirem ents 
applicable to that program . 

(318] 387-2672 FAX (318) 322-8866 
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City of M onroe 
M onroe, Louisiana 

In our opinion, except for the noncom pliance described in the preceding paragraph, the 
City com plied, in all m aterial respects, w ith the requirem ents referred to above that are 

applicable to each of its major Federal programs for the year ended April 30, 1999. 

nternal Control Over Com pliance 

M anagem ent of the City is responsible for establishing and m aintaining effective internal 
control over com pliance w ith the requirem ents of laws, regulations, contracts and grants 
applicable to Federal program s. In planning and perform ing our audit, we considered the 
City's internal control over com pliance w ith requirem ents that could have a direct and 
material effect on a major Federal program in order to determine our auditing procedures 
for the purpose of expressing our opinion on com pliance and to test and report on internal 
control over com pliance in accordance w ith O M B Circular A-133. 

W e noted a certain m atter involving the internal control over com pliance and its operation 
that w e consider to be a reportable condition. Reportable conditions involve m atters 
com ing to our attention relating to significant deficiencies in the design or operation of the 
internal control over compliance that, in our judgement, could adversely affect the City's 
ability to administer a major Federal program in accordance with the applicable 
requirem ents of laws, regulations, contracts and grants. The reportable condition is 
described in the accom panying Schedule of Findings and Questioned as item 99-02F. 

A m aterial weakness is a condition in w hich the design or operation of one or m ore of the 
internal control com ponents does not reduce to a relatively low level the risk that 
noncom pliance with applicable requirem ents of laws, regulations, contracts and grants that 
would be material in relation to a major Federal program being audited may occur and not 
be detected within a tim ely period by em ployees in the norm al course of perform ing their 
assigned functions. O ur consideration of the internal control over com pliance w ould not 
necessarily disclose all m atters in the internal control that m ight be reportable conditions 
and, accordingly, would not necessarily disclose all reportable conditions that are also 
considered m aterial w eaknesses. However, we believe item 99-02F to be a m aterial 
weakness. 

This report is intended for the inform ation of m anagem ent of the City, its oversight agency, 
other entities granting funds to the City and the Legislative Auditor for the state of 
Louisiana and is not intended to be and should not be used by anyone other than these 
specified parties. 

O ctober 8, 1999 
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(1) 

C ITY O F M O NRO E, LO UISIA NA 
SCHEDULE O F FINDINGS AND Q UESTIO NED COSTS 

FO R THE YEAR ENDED APRIL 30, 1999 

The follow ing are the applicable elem ents of the Sum m ary of Auditor's 
Results: 

vi) 

The independent auditors' report on the general purpose financial 
statements of the City of Monroe, Louisiana (the City) as of and for 
the year ended April 30, 1999 was qualified for certain assets and 
liabilities of com ponent units; 

There w ere four reported instances of reportable conditions involving 
internal control over financial reporting disclosed by the audit of the 
general purpose financial statem ents of the City, all of w hich were 
reported as m aterial w eaknesses; 

There were four instances of noncom pliance reported w hich are 
considered to be m aterial to the general purpose financial statem ents 
of the C ity as of and for the year ended April 30, 1999; 

There w as one reported instance of reportable conditions in the 
internal control over major Federal programs which was also 
considered to be a m aterial weakness: 

The auditors' report on the City's com pliance w ith requirem ents 
applicable to major programs was unqualified for all major programs 
except for a qualification as to activities allowed or unallowed under 
the Urban M ass Transit Act operating grant; 

The audit of the C ity's com pliance w ith requirem ents applicable to 

major Federal programs disclosed one finding required to be reported 
under the provisions of OMB Circular A-133 Section .510(a); 

vii) The major Federal programs for purposes of the report were the 
Community Development Block Grant (CFDA No. 14.218); the U.S. 
Departm ent of Transportation Kansas Lane Im provem ents grant 

(CFDA No. 20.205); and the Urban Mass Transit Act programs (CFDA 
No. 20.507); 

viii) The dollar threshold used to distinguish between Type A and Type B 
programs was $300,000; and, 

The City did not qualify as a low -risk auditee under the provisions of 
O M B C ircular A-133 section.530. 
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CITY O F M O NRO E, LO UISIA NA 
SCHEDULE O F FINDINGS AND Q UESTIO NED COSTS 

FO R THE YEA R ENDED A PRIL 30, 1999 

(2) Findings related to the financial statements which are required to be 
reported under Governm ent Auditing Standards: 

99-01 State of A ccounting and Reporting Function 

Finding: 

In our audit of the financial statem ents of the City in fiscal 1998 and 1997, we expressed 
our concern as to the ability of the City's Accounting Departm ent to produce financial 
statem ents and reports in an accurate and tim ely m anner, both for purposes of external 
financial reporting and internal decision m aking. Progress has been m ade in this area in 
fiscal 1999; however, there is still room for im provem ent. Exam ples of item s which indicate 
im provem ent is needed are as follows: 

1. Bank reconciliations w ere not prepared in a tim ely m anner. 
Reconciliations as of April 30, 1999 were not com pleted until m id-August, 
1999. 

2. Accounting personnel made an inordinate number of journal entries. In 
addition, m any of the entries w ere to correct previous erroneous entries 
and entries were often m ade backwards. Entries to record recapture of 
depreciation of grant assets in the Livestock Arena and Utilities enterprise 
funds were recorded as debits instead of credits, resulting in a total 
misstatement of $1.2 million. 

3. Transactions were recorded in the w rong fund, were recorded tw ice or 
were not recorded at all. Salaries and wage expenses which should have 
been in the CDBG HO M E Program fund were recorded in the CDBG 
fund; in the General Fund, $416,000 of state supplemental pay revenue 
was recorded twice; and over $60,000 in transfers out were not recorded 
to certain debt service funds to elim inate their operating deficits for fiscal 
1999 and a transfer to the Folklife Festival special revenue fund w as not 
made until September, 1999 (a year after the festival took place). 

4. Accounts w hich should have had credit balances instead had significant 
deb~t balances. The payroll and related liability accounts in the G eneral 
Fund had large debit balances; the correcting entries increased current 
year operating expenses by approximately $650,000. 

5. The m ost current version of the legally adopted budget for certain special 
revenue funds w as not loaded into the City's financial reporting system 
or w as not loaded at all. 

6. The general ledger w as not closed after the end of the fiscal 1998 audit. 

This allowed journal entries to be posted into periods as far back as May, 
1997 w hich created confusion in the rollforward of fund balance in the 
General Fund, certain Capital Project Funds, and all Enterprise Funds. 

7. O perating subsidies to certain Enterprise Funds were not correctly 

131 



 

CITY O F M O NRO E, LO UISIA NA 
SCHEDULE O F FINDINGS AND Q UESTIO NED COSTS 

FO R THE YEA R ENDED A PRIL 30, 1999 

com puted and recorded until Septem ber, 1999. This created the need 
for substantial operating transfers (in excess of $1.2 million) to be booked 
from the G eneral Fund to the Enterprise Funds long after the final revised 
budget had been adopted. 

8. O perating transfers in and out were in balance; however, the interfund 
assets and liabilities were out of balance by over $100,000. 

9. Proceeds from capital lease transactions and the related capital 
expenditures were not recorded in the amount of $700,000; in addition, 
the lease payment of $153,000 made in fiscal 1999 was recorded in 
capital outlay instead of debt service. 

10.Grant activity (grants received, expenditures made and reimbursement 
requests) was not maintained in a centralized location to facilitate the 
com piling of expenditures of Federal and state aw ards. 

11. Records of G eneral Fixed Assets and fixed assets used in proprietary 
activities w ere not reconciled to the general ledger control totals on 
anything m ore than an annual basis in connection w ith the independent 
audit. 

The entries required to correct these and other m atters in the City's accounting records 
indicates that superv isory  review of account balances and tim ely reconciliation of balance 
sheet accounts is inadequate. However, it should be noted that there has been a great 
deal of turnover in the accounting staff. O ut of 5 accountants, 4 have been in the general 
accounting function for only part of the fiscal year ended April 30, 1999 and have therefore 
inherited a num ber of ongoing problem s w hich required rem ediation before attention could 
be focused on current operating and recording issues. 

The situation in the accounting function increases the risk that decision m aking personnel 
m ay be provided with inaccurate or incom plete inform ation used to carry out the day to day 
activities of the City and for m aking long-term , strategic decisions. The City's continuing 
financial decline m akes it im perative that accurate, tim ely inform ation be available to those 
persons charged w ith im provem ent of the City's financial soundness. In addition, it 
increases the risk of m isappropriation of assets and/or the risk that errors or irregularities 
in am ounts m aterial to the City's financial position or results of operations could occur and 
go undetected by em ployees in the norm al course of perform ing their assigned functions. 

Recom m endation: 

W hile w e recognize the Departm ent of Adm inistration's progress in this area, w e 
recom m end an increase of effort in accom plishm ent of the goal of accurate and tim ely 
financial reporting. The accounting function appears to be understaffed by 2-3 qualified 
persons, w hich leaves superv isory personnel to perform detail tasks w hich preclude them 
from being able to provide accurate supervisory  review of accounts and training of 
personnel on accounting policies and procedures. W e still feel strongly that balance sheet 
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CITY O F M O NRO E, LO UISIA NA 
SCHEDULE O F FINDING S A ND Q UESTIO NED CO STS 

FO R THE YEAR ENDED A PRIL 30, 1999 

accounts should be reconciled each m onth prior to the closing of the general ledger, and 
that the general ledger be closed each m onth. Revenue and expenditure accounts should 
also be review ed for obvious errors or om issions. Increasing the staffi ng levels and the 
overall co m m itm ent to com petence w ill increase the tim eliness and accuracy of inform ation 
for both internal and external financial reporting and w ill further enhance the City's ability 
to provide evidence of its financial stewardship over assets entrusted to it by the citizens 
of M onroe. 

M anagem ent's Corrective A ction Plan: 

W hile it is true that the financial records for fiscal 1999 required many adjustments in order 
to provide accurate information, the accountants have made major strides in obtaining the 
knowledge necessary to provide accurate and tim ely financial reports. Also, the Director 
of Adm inistration is m aking plans to hold training sessions for the Accounting Departm ent 
to obtain additional know ledge necessary to provide tim ely and accurate financial records 
for both internal and external financial reporting. The Accounting Departm ent has begun 
to review general ledger accounts for errors and om issions and w ill continue this process 
on a m onthly basis. 

99-02 Questionable Expenditures by Com m unity Affairs 

Finding: 

Consistent w ith our findings in prior years, w e again noted questionable transactions w ith 
certain vendors providing goods and services to the Departm ent of Com m unity Affairs. 
Although the transactions appeared to be supported by adequate docum entation in 
accordance with the City's policies and procedures, the transactions seem ed unusual. 
During fiscal 1999, an investigation was launched by the M onroe Police Departm ent, the 
Federal Bureau of Investigations and the Louisiana Legislative Auditor. Significant sum s 
are alleged to have been expended for work that was not perform ed, work that was 
perform ed at exorbitant prices, and other irregularities. This investigation is continuing and 
its outcom e is currently unknow n. 

Also, after the end of fiscal 1999 an inquiry was begun into the acquisition and/or 
disposition of anim als at the Louisiana Purchase G ardens and Zoo. This inquiry is 
continuing and its outcom e is currently unknow n. 

Recom m endation 

W e recom m end the City continue to work with law enforcem ent agencies in the course of 
the investigation and to continue to im press upon em ployees the need to carefully review 
supporting docum entation for transactions and to report suspicious or unusual m atters to 
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persons in supervisory capacities outside of the affected departm ent 

M anagem ent's Corrective A ction Plan: 

The City is continuing to provide requested inform ation to the law enforcem ent agencies 
that are conducting the investigation. Also, those em ployees charged with the 
responsibility of approving paym ents for goods and services are continuing to carefully 
review supporting docum entation to ensure the correctness and accuracy of the paym ents. 

99-03 Non-Com pliance w ith Louisiana Local Budget Act 

Finding: 

The Local G overnm ent Budget Act provides, am ong other things, for the am endm ent of 
the budget when actual expenditures exceed budgeted am ounts by 5%  or m ore and that 
a budget should not be adopted wherein budgeted expenditures exceed estim ated 
am ounts available to fund them . For the fiscal year ended April 30, 1999, we noted the 
follow ing violations of the Local Governm ent Budget Act: 

2 

3 

The G eneral Fund had actual expenditures in excess of budgeted 
amounts of over $9.3 million dollars, over 16% variance to budget. 
This was created by failure to budget $7.6 million in debt service costs 
for the refunding of the C ity's pension m erger obligation to certain 
state retirement systems and approximately $1.2 million in subsidy 
transfers to the Zoo, M onroe Transit and Civic Center Enterprise 
funds. In addition, a deficiency of revenues over expenditures of 
$340,000 was budgeted in the General Fund. W hile there was over 
$950,000 in beginning fund balance available to fund current 
operations, all of this fund balance was reserv ed and therefore not 
available for current appropriation as it is not considered an available 
spendable resource. 
The C ity adopted a deficit budget for the Folklife Festival special 
revenue fund. This fund had a deficit fund balance at the beginning 
of the year. In addition, the City adopted a budget am endm ent during 
the year which increased the deficit by some $40,000. 
Certain special revenue funds had variances in budget to actual 
revenues and/or expenditures in excess of 5% of the budgeted 
am ounts. These include the Local Law Enforcem ent Block G rant No. 

2 (63% , revenues and other sources); Emergency Shelter Fund 
(118% , expenditures and other uses); Law Enforcement Training 
Fund (84% , expenditures and other uses); Community Development 
Block Grant Loan Fund (38% , revenues and other sources); CDBG 
HOME Program (34%, revenues and other sources); Problem Solving 
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Grant (59% , revenues and other sources); DARE Program (15% , 
revenues and other sources); and MPD Jail (58% , expenditures and 
other uses). 

Recom m endation: 

W e recom m end the Budget Offi cer that the City has appointed effective fiscal year 2000 
monitor the results of the City's budget to actual activity in the General Fund and all Special 
Revenue funds on a current basis to ensure budgets are am ended as required by the 
Local Governm ent Budget Act. In addition, the Budget Offi cer should m onitor the activities 
in the Enterprise Funds to ensure budgeted transfers are adequate prior to the adoption 
of the final revision to the budget and that he be kept aware of nonrecurring transactions, 
such as issuance of or unscheduled repaym ent of long-term obligations, so that 
appropriate budget revisions can be m ade. 

M anagem ent's Corrective A ction Plan 

Effective Decem ber 1998, the City appointed a Budget Director to prepare budgets of the 
G eneral Fund and all Special Revenue Funds for fiscal year April 30, 2000, and 
subsequent years. Throughout each budget year, the Budget Director w ill m onitor these 
budgets on a current basis to ensure com pliance w ith the Local Governm ent Budget Act. 
Also, the Budget Officer will monitor the activities of the Enterprise Funds to ensure 
budgeted transfers are adequate, in all respects, prior to the adoption of the final revision 
to the budget. 

99-04 Continuity of UM TA Grants M anagem ent 

Finding: 

As further discussed in Section 3, the City did not tim ely file a grant application for funds 
under the Urban M ass Transit Act. 

(3) Findings or questioned costs for Federal awards, including those 
specified by O M B Circular A -133. 

99-01F UMTA Grant Management (CFDA No. 20.507) 

Finding: 

The City has experienced changes in m anagers of the Monroe Transit System . O perations 
of the transit system  are funded, in part, by capital and operating grants under the 
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provisions of the Urban Mass Transit Act (UMTA). For the fiscal year ended April 30, 1999, 
the application for funding under UM TA was not com pleted in a tim ely m anner. Annual 
operating grants, once approved by UM TA offi cials, are received pro rata over the 
recipient's fiscal year. Capital grants operate on a reim bursem ent basis; once funds have 
been expended, application for reim bursem ent can be m ade. Failure to tim ely com plete 
the application for funding, and the related delay in approval, has increased the transit 
system's receivable from UMTA from $13,000 at April 30, 1998 to over $350,000 at April 
30, 1999. This requires the use of funds from the General Fund to cover operational 
requirem ents w hich would otherw ise com e from Federal sources. It should be noted that 
the City did receive approval for its grant application for the year ending April 30, 1999 in 
late Septem ber, 1999. 

Recom m enda tion: 

W e recom m end that as a part of the m onthly closing process and review of budget to 

actual results (including computation of the amount of subsidies from the General Fund to 
the transit system), grant funds received and receivable be monitored by the Department 
of Adm inistration. Differences in current actual am ounts as com pared to budget and prior 
year can be identified and resolved in a tim ely m anner to prevent an unproductive use of 
G eneral Fund resources. 

M anagem ent's Corrective A ction Plan: 

In the future, grant funds received and the related receivable will be m onitored to identify 
m aterial differences in current actual am ounts as com pared to budget and prior year. 
These differences w ill be resolved in a tim ely m anner to prevent an unproductive use of 
G eneral Fund resources. 

99-02F M onitoring of Davis-Bacon Com pliance 

Finding: 

In performing our tests of internal control over compliance with major Federal programs, 
we tested the City's com pliance w ith the requirem ents of the Davis-Bacon Act as it applies 
to the Department of Transportation Kansas Lane Improvements grant (CFDA No. 20.205). 
Construction projects in excess of $2,000 funded from Federal awards are required to 
com ply with the provisions of the Davis-Bacon Act as to the paym ent of prevailing wage 
rates. During the construction phase of the project, the City's EEO office, which is 
responsible for m onitoring contractor com pliance w ith Davis-Bacon, w as not on the list of 
required approvals prior to disbursem ent of funds to the contractor. The EEO office had 
in the past been included on the review list to provide them an opportunity to review 
relevant docum entation from the contractors to ensure com pliance w ith Davis-Bacon. This 
om ission creates the risk that noncom pliance w ith Davis-Bacon could occur and go 
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Recom m endation: 

Although there were no instances of noncom pliance w ith the provisions of Davis-Bacon, 
we recom m end the City revise its approval list to include the EEO offi ce so that effective 
m onitoring of the requirem ents of the Davis-Bacon Act can be perform ed. This will allow 
for tim ely detection and correction of noncom pliance should it occur. Due to the nature of 
the disbursem ents, an instance of noncom pliance could have a direct, m aterial effect on 
the financial statem ents of the City. 

M anagem ent's Corrective A ction Plan: 

Currently, the approval list includes the EEO Offi ce so that effective m onitoring of the 
Davis-Bacon Act as to the paym ent of prevailing w age rates can be perform ed. 
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The following is a sum m ary of the status of findings included in the Schedule of Findings and 

Questioned Costs and M anagement Letter dated October 23, 1998, issued in connection with our 
exam ination of the financial statem ents of the City of M onroe, Louisiana as of and for the year ended 
April 30, 1998. 

Schedule of Findings and Questioned Costs 

98-01 STATE OF ACCOUNTING AND REPORTING FUNCTION (Fiscal 1997) 

Fiudiug: 

In perform ing our audit of the City as of and for the year ended April 30, 1998 we expressed concern 
over certain m atters in the accounting and reporting function. The m ore serious of these m atters 
concerned adequacy of staffing, com m itm ent to com petence and supervisory  review of account 
balances. These deficiencies create an  environm ent that is not conducive to the accurate and tim ely 
reporting of financial inform ation needed for decision m aking purposes. 

Status 

As of M arch, 1999 the City considered the Accounting D epartm ent fully staffed with five 
accountants, including the Director and Assistant Director. A staffi ng plan has also been developed 
and im plem ented. These actions have im proved the effectiveness of the accounting and reporting 
fimction. However, there are still areas where significan t im provem ents can be m ade. These areas 
prim arily concern  tim ely reconciliation of bank accounts and reconciliation an d supervisory review 
of account balances on a m onthly basis. See current year finding 99-01. 

98-02 QUESTIONABLE EXPENDITURES BY COM M UNITY AFFAIRS (Fiscal 1998) 

Finding: 

During our audits of the City for the years ended April 30, 1998 and 1997, w e noted certain 
cxpcnditures by the Departm ent of Com m unity A ffairs which appeared unusual in nature. These 
item s w ere brought to the attention of the D epartm ent of Adm inistration and follow ed up on by the 
M onroe Police D epartm ent and other law enforcem ent agencies. 

Status 

The investigation of these transactions and practices is ongoing 
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98-03 LOCAL M ATCH GRANT FUNDING (Fiscal 1998) 

Corrective action w as taken 

98-04 USE OF PENSION PLAN FUNDS (Fiscal 1997) 

Findiug: 

In our April 30, 1997 audit of the pension trust funds, w e noted the City had m ade a paym ent to 

transfer an employee's service from the state M unicipal Employees Retirement System (M ERS) into 
the state M unicipal Police Employees' Retirement System (M PERS). The employee was not a 
m em ber of the plan funded by the City from which the funds w ere issued. 

Status 

An attorney general's opinion has been requested but has not yet been received by the City 

98-05 TIM ELY SUBM ISSION OF AUDIT REPORT (Fiscal 1998) 

Corrective action has been taken 

98-06 ACCOUNTING FOR NON-SUFFICIENT FUNDS CHECKS (Fiscal 1998) 

Finding 

The City's controls over N SF checks w ere determ ined to be lax, prim arily in the area of charges for 
services in the W ater & Sew er fund. Bad debt expense attributable to such item s totaled 
approximately $90,000 for the year ended April 30, 1998. There were also much smaller amounts 
of sim ilar item s in the G eneral Fund and certain other Enterprise Funds. 

Status 

Ai this tim e, the am ount of the N SF check is not restored to the custom er's account; however, plans 
are being worked out to im plem ent this recom m endation. An accountant in the Accounting 
Dcparlm ent is presently m aintaining a list of N SF cheeks and the fund from which it cam e. 
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98-07 W ATER M ETERS (Fiscal 1998) 

Finding: 

In our tests of billing procedures in the Utilities Enterprise Fund, w e tested 1,507 water m eters 
(commercial and residential) and found unusual usage patterns, primarily dealing with zero 
consumption. The W ater Distribution Superintendent then perform ed additional testing of 75 half- 
inch m eters an d 25 three-inch m eters and found 37%  an d 96% , respectively, were in need of repair 
or replacem ent. This indicates a potential loss of w ater revenue to the City. As sewerage charges 
are a function of w ater usage, this also has the potential to negatively im pact sewerage fees. 

Status 

Approxim ately 650 m eters have been replaced w ith m ore to be replaced as new m eters becom e 
available. A ll other recom m endations w ere im plem ented. 

98-08 LOANS FROM  TRUST/AGENCY FUND TO GENERAL FUND (Fiscal 1998) 

Status: 

Corrective action has been taken 

98-09 DELINQUENT RECEIVABLES FOR SEW ERAGE TREATM ENT SERVICES 
(Fiscal 1998) 

Fin diag: 

The City was due approximately $291,000 in delinquent receivables from two smaller units of local 
govern m ent for sewerage treatm ent fees as of April 30, 1999. Paym ents totaling approxim ately 
$14,000 had been received on these accounts, w ith the outstanding obligation continuing to rise. 

Regulatory authorities w ill not allow the City to w ithhold services to these units of governm ent. 

Status 

The M ayor of the City is continuing to work w ith the Town of Richwood and Southeast Sewerage 
District No. 3 regarding collection of delinquent receivables. 
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98-10 COM PLIANCE W ITH LOCAL GOVERNM ENT BUDGET ACT (Fiscal 1997) 

Finding: 

The City w as not in com pliance w ith certain provisions of the Local Govern m ent Budget Act, 
specifically for failing to adopt a budget for all special revenue funds and for exceeding the 
allowable budget to actual variance for expenditures an d other uses. 

Status 

A budget w as adopted for all special revenue funds for fiscal 1999. H ow ever, see current year 
finding 99-03 regarding budget to actual variances. 

98-11 DELINQUENT SPECIAL ASSESSM ENTS (Fiscal 1998) 

Finding: 

The City has alw ays had diffi culties in collection of special assessm ents. The cum ulative effect of 
these lost revenues was the transfer in fiscal 1998 of over $800,000 from the General Fund to certain 
debt service funds to cover accum ulated fund balance deficits. 

Status: 

No action has been taken to collect the delinquent special as sessm ents. The City's legal departm ent 
is continuing to research the City's altern atives regarding the collections of delinquent special 
assessm ents. 

Status 

M anagem ent Letter 

Compliance W ith Asset M anagement Laws - LPGZ (Fiscal 1998) 

Con'ective action has been taken 
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2. Compliance W ith State Bid Law (Fiscal 1997) 

Status: 

Corrective action has been taken. 

3. Adoption of Contract with M onroe Chamber of Commerce (Fiscal 1998) 

The City Council approved a cooperative endeavor agreem ent w ith the M onroe Cham ber of 
Com m erce after the services had been provided. 

Status 

The contract w ith the M onroe Cham ber of Com m erce for the year ended April 30, 1999 w as adopted 
by the City Council in April, 1999. The contract for the fiscal year ending April 30, 2000 w as also 
adopted in April, 1999. 

4. Tax Collection M atters (Fiscal 1998) 

Status: 

Corrective action has been taken 

5. Payroll Deductions for Union Dues (Fiscal 1998) 

Status: 

Corrective action has been taken 

6. Documentation of Employment Eligibility and Tax W ithholdings (Fiscal 1997) 

Status 

Corrective action has been taken 
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7. Employee Travel Advances (Fiscal 1998) 

Status: 

Corrective action has been taken 

8. Payment of Cash Overtime (Fiscal 1998) 

Status: 

Corrective action has been taken 

9. Paym ents for Plan Benefits U nder Term inated Plan 

The City's self insured group health plan w as term inated in August, 1997. A fter that date, som e 
$36,000 in claim s were paid which should have been subm itted and processed under the successor 
plan. 

Status 

The City is still seeking reim bursem enl of these claim s from its present insurance carrier 

10. Central Shop and W arehouse 

Status 

Corrective action has been taken 
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In planning and perform ing our audit of the general purpose financial statem ents of the 
City of Monroe (the City) for the year ended April 30, 1999, we considered its internal 
control structure in order to determ ine our auditing procedures for purposes of expressing 
our opinion on the general purpose financial statem ents and not to provide assurance on 
the internal control structure or overall com pliance w ith law s and regulations. 

However, during our audit we becam e aw are of certain m atters that are opportunities for 
strengthening internal controls and the overall environm ent for com pliance w ith law s and 
regulations. This letter will sum m arize our com m ents and suggestions regarding those 
m atters. This letter does not affect our report dated October 8, 1999 on the general 
purpose financial statem ents of the City. 

~. Com pliance w ith Louisiana State Constitution 

Finding 

The City em ploys tw o golf pros at Selm an Field and Chennault Park, two public golf 
courses operated by the City. The pros are responsible for operations of the courses and 
m aintain the pro shops. The pros provide the m erchandise inventory for sale in the pro 
shops and retain all profits from its sale. There is no em ploym ent contract or other 
agreem ent w hich provides for this arrangem ent, in addition, the O uachita Hum ane Society 
(a not-for-profit, non-governmental agency) is allowed to use office facilities at the Airport 
Industrial Park at no charge, w ith no rental agreem ent or cooperative endeavor type 
agreem ent. These arrangem ents appear to be in violation of Article 7, Section 14 of the 
Constitution. 

Recom m endation: 

The City should execute contracts with the golf pros that m ake operation of the pro shops 
a part of their job responsibilities and the retention of profits from inventory provided for 
resale a part of the com pensation arrangem ent. The City should also consider the need 
for execution of an agreem ent w ith the O uachita Hum ane Society for use of the facilities 
in the Airport Industrial Park. 
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M anagem ent's Corrective Action Plan: 

The City will im m ediately execute contracts with the golf pros that w ill delineate their 
responsibilities regarding the pro shops and their retention of profits from inventory 
provided for resale. Also, the City will consider the need to execute an agreem ent with the 
O uachita Hum ane Society for use of the facilities in the Airport Industrial Park. 

2. C DBG G rants M anagem ent 

Finding: 

In our tests of com pliance with grants m anagem ent in the Com m unity Developm ent Block 
G rants program , w e noted the G rantee Perform ance Report had not been tim ely filed. This 
report is required to be filed w ithin 90 days of the grantee's year end. The City's G rantee 
Perform ance Report was filed in late August, 1999. 

R ecom m endation 

W e recom m end that the Departm ent of Planning and Urban Developm ent put in place 
procedures to m onitor the due dates of required Federal reports. Lack of grantor 
perform ance m onitoring m ay lead to loss or decrease of Federal aw ards in future periods. 

M anagem ent's Corrective A ction Plan: 

In the future, the G rantee Perform ance Report will be filed w ithin 90 days of the City of 
M onroe's year-end of April 30. 

(A Professional Accounting Corporation) 

O ctober 8, 1999 


