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105 Reynolds Drive - Suite A
FRuston, | ouisiana 71270

318-251-2186 - FAX: 318-251-0410

WILLIAM D. EDWARDS

Certified Public Accountant
A Professional Accounting Corporation

Member: AICPA / Society of [LCPA'S

INDEPENDENT AUDITORS” REPORT

To the Board of Directors of
People Unlimited, Inc.
Ruston, LLouisiana 71270

I have audited to balance shect of People Unlimited, Inc., a nonprofit orgamzation, as of June 30, 1999, and
the related statements of activities and cash flows for the year then ended. These financial statements are the
responsibility of People Unlimited, Inc.’s management. My responsibility 1s to express an opimion on these

{inancial statements based on our audit.

] conducted my audit in accordance with generally accepted auditing standards and the standards for financial
and compliance audits comtained in Government Auditing Standards, 1ssued by the Comptroller General of
the United States. Those standards require that 1 plan and perform the audit (o obtain reasonable assurance
about whether the financial statements are {ree of material misstatement. An audit includes examining on a
test basis, evidence supporting the amounts and disclosures in the financial statements. An audit also includes
assessing the accounting principles used and significant estimates made by management, as well as evaluating
the overall financial statement presentation. I belicve that my audit provides a reasonable basis for my

opinion,

In my opinion, the financial statements referred to above resent fairly, in all material respects, the financial
position of People Unlimited, Inc., as of June 30, 1999, and the changes 1n net assets and its cash flows for

the year then ended in conformity with generally accepted accounting principles.

Ruston, l.ouisiana
December 28, 1999

2013 Antares Drive
Bastrop, Louistana 71220
318-281-3814 » FAX: 318.281-3814



ASSETS

Current assets:
Cash and cash equivalents
Accounts receivable
Duc from related party
Prepaid expenscs

Fixed Assets:
Furniture and equipment, net

TOTAL ASSETS

_— —_— —_— —_— —_— —_— — — — —

People Unlimited, Inc,
Statement of Financial Position
For the Year Ended June 30, 1999

LIABILITIES AND NIST ASSUETS

Current habilities:

Accounts payable and accrued expenses

Net asscets:
Unrestricted
Temporarily restricted
Permancntly restricted
T'otal net assets

TOTAL LIABILITIES AND NET ASSETS

Sce accompanying auditor’s report and notes 1o financial statements.

$138,295
169,055
48,050
166

89,999

$445,565

$71,017

305,870
68,678
0

374,548

$445,565




People Unlimited, Inc.
Statement of Activities
For the Year Ended June 30, 1999

Temporarily Permanently

Unrestricted Restricted  Restricted T'otal

REVENUL, GAINS, AND OTHER SUPPORT

Unrestricted revenues, gains, and other support $92.027 $92.027

Intergovernmental revenues, gains

and other support 1,185,021 $635,529 1,250,550

Net assets releascd {from restrictions 31,918 (31,918) 0
TOTAIL REVENUE, GAINS, AND

OTHIER SUPPORT 1,308,966 33,611 0 1,342,577
EXPENSES AND LOSSES

Unrestricted expenses and losses 1,211,573 1,211,573
TOTAIL EXPENSES 1,211,573 0 0 1,211,573
Change 1n net asscls 97,393 33,611 0 131,004
Net asscts as of beginning of year 208,477 35,067 0 243,544
Net assets as of end of year $305.870 $68.678 _ $0  $374.548

Scc accompanying auditor’s report and notes 1o financial statcments.



People Unlimited, Inc.
Statement of Cash Flows
For the Year Ended Junc 30, 1999

Opcrating activitics
Change in net assets $131,004
Adjustments to reconcile change 1n net assels (0 net

cash provided (used) by operating activities:

Depreciation 31,918
Increase in accounts receivable (182)
Decrease in accounts receivable - employee 43
Increase in due {from related party (48,050)
Decrease in prepatd expenses 11,877
Decrease in deposits 6,600
Increase in accounts payable and accrued expenses 25,862
Net cash provided by operating activitics 159,072
Investing activities 0
Additions to property and cquipment (65,529)
Deletions to property and equipment _(5,625)
Net cash provided by investing activities (71,154)
Financing activities _ 0
Net increase (decrease) in cash and cash cquivalents 87,918
Cash and cash equivalents as of beginning of year 50,377
Cash and cash equivalents as of end of ycar _$138,295
Taxes - cash basis $58,628
Interest - cash basis $ -0-
SUMMARY
Cash in bank _ $138.295

Sce accompanying auditor’s report and notes to financial statements.
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PEOPLIC UNLIMITED, INC.
NOTES TO THE FINANCIAL STATEMENTS
FOR THI: YEAR ENDED JUNY 30, 1999

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES:
A. Nature of Activitics

People Unlimited, Inc. was established in 1987, and received their tax exempt status as a 501 (¢)(3)
organization in October, 1990, 10 promote the general welfare of all mentally challenged persons. Their
programs arc designed (o assist and train clients to become independent citizens within the community.,
The principal programs consist of vocational training, temporary care of clients, and carly intervention.

Basis of Accounting

The accompanying financial statements have been prepared on the accrual basis of accounting in
accordance with generally accepted accounting principles.

Cash Equivalents

Cash equivalents consist of short-term, highly liquid investments which are readily convertible into cash
with an mitial maturity of threc months or less.

Restricted and Unrestricted Revenue and Support

Support that is restricted by the donor is reported as an increase in unrestricied net assets if the
restriction expires in the reporting period in which the support isrecognized. All other donor-restricted
supportis reported as an increase in temporarily or permanently restricted net assets, depending on the
nature of the restriction. When a restriction expires, (that is, when a stipulated time restriction ends
or purpose restriction is accomplished), temporarily restricted net assets are reclassified to unrestricted
net assets and reported in the Statement of Activitics as net assets relecased from restrictions. Federal
grant awards are classified as refundable advances until expended for the purposes of the prants since
they are conditional promises 1o give.

Donated Scrvices
A significant portion of People Unlimited, Inc.’s functions related to courses and seminars in conducted

by unpaid volunteers. The valuc of this contributed time is not reflected in the accompanying financial
statements since the volunteers” time does not meet the criteria for recognition under SFAS No. 116.

l.case Commitment

Rent expensce is recognized on a straight linc basis over the term of the lease.



| — — — — — — — — —

Pcople Unhimited, Inc.
Notes to the Vinancial Statecments
For the Year inded June 30, 1999

Contributions

Contributions received are recorded as unrestricted, temporarily restricted, or permanently restricted
support, depending on the existence or nature of any donor restrictions.

Support that is restricted by the donor is reported as an mcrcase in unrestricted net assets 1f the
restriction expires in the reporting period in which the supportis recognized. All other donor-restricted
support is reporied as an increase in temporarily or permancntly restricted net assets, depending on the

nature of the restriction. When a restriction expires, (that is, when a stipulated time restriction ends
or purposc restriction is accomplished), temporarily restricted net assets arc reclassified to unrestricted
net assets and reported in the Statement of Activities as net assets released {rom restrictions.

Fixed Asscets

Fixed assets are stated at cost. Depreciation is provided on the straight linc method over the estimated
usceful lives of the assets.

Estimates
The preparation of financial statements in conformity with generally accepted accounting principles

requirecs management to make estimates and assumptions that affect certain reported amounts and
disclosures. Accordingly, actual resulis could differ from those estimates.

PROPERTY AND EQUIPMENT

Unrestricted - there were no unrestricted capitalized land, buildings, or equipment as of Junc 30, 1999,
Temporarily restricted - the organization purchased a tractor with a bushhog, phone system, trailer,
washer and dryer, ice machine, and several desks and computers. Also the organization improved the

interior by building and painting scveral pieces of furniture and cabinets.

Permancntly restricted - there were no permanently restricted land, buildings, or equipment as of Junc
30, 1999,

The following is a schedule of additions and deletions for the ycar ended June 30, 1999:

Y



Pcople Unlimited, Inc.
Notes to the Financial Statements

For the Year Isnded Junc 30, 1999

Balance Balance
6/30/98  Adjusiment Additions Decletions  6/30/99
Equipment $54.111 ($49,197) $65,529 $70.443
Vcehicle 14,064 $55,797 (975) 68,886
I.ess accumulated depreciation  (17,412) (31,918) (49.330)
Total $50.763 $6.600 _$33*6] 1 ($975) $89.999

3. COMPENSATED ABSENCES

Accrued compensated absences consist of unpaid sick leave and personal lcave as follows:

Sick leave $3.864
Personal leave 8,727
Jotal $12,59]

4. FUNCTIONAL EXPENSES

Expenses that can be 1dentified with a specific program and support service arc allocated directly according
to their natural expensc classification. Other expenses that are common to several functions arc allocated
by various statistical bases.

S. PROGRAMS
The organization’s principal programs and primary {unding sources are:

Adultlabiltation - this program’s income 1s derived {from the Louisiana Department of Health and Hospitals.
These funds are uscd to train clients in vocational and pre-vocational activitics and supportive-seruiges.
Scrvice {ee charges Community Bridges’ clients for training in the amount of approximalc@ﬂ»‘XX)ﬁrc

included in charges for scrvices.

Vocational Rehabilitation - this program’s income is derived from the Department of Social Services, Office
of Louisiana Rehabilitative Services. This program provides vocational training support to clients placed in
10bs within the community.

Supported Work Contracts - this program’s income is derived from services by clients which include janitorial
and other contracts,

10




People Unlimited, Inc.
Notes to the Financial Statements
IF'or the Year Iinded June 30, 1999

Supportied/Independent Living - this program’s income 1s dertved {rom the Louisiana Department of Health
and Hospitals. This program helps the individual chents become more independent by providing support and

training in their residences within the community.

Respite - this prograim’s income 18 derived from the lLouisiana Department of Hcalth and Hospitals. The
program provides temporary care within the client’s home,

Personal Care Attendant - this program’s income 18 derived from the Louisiana Department of Health and
Hospitals. This program provides support and training for mdividuals in satisfying their own personal needs.

Early Intervention - this program’s income is derived from the Louisiana Department of Health and Hospitals,
Untted Way, and Department of I:ducation. This program provides training and therapeutic services 1o
disabled infants, ages 0 1o 3 years,

6. TAX-EXEMPT STATUS

The organization is exempi from income tax under Section 501 {¢)(3) of the Internal Revenue Code and,
therefore, has no provision for federal income taxes. Contributions to the organization are tax deductible
within the limitations prescribed by the Code.

7.  RESTRICTIONS ON NET ASSETS

The only restricted assets owned by People Unlimited, Inc. arc fixed assets.

8. FUNCTIONAL ALLOCATION OF EXPENSES

The costs of providing the various programs and activities have been summarized on a functional basis in the
statement of activities. Accordingly, certain costs have been allocated among the programs and supporting
services benefitted, based on the approximate ratio of total revenue.

9. LEASES

There were no capital leases at June 30, 1999. All other facilitics arc rented on a month to month basis.
10. SUBSEQUENT EVENTS

Subsequent to year end, some of the contracts were awarded to two for profit companies controlled by

People Unlimited, Inc.’s executive director. As a result, the gross revenue for the year ended Junc 30, 2000,
should be substantially lower.

]
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Pcoplc Unlimited, Inc.
Notes to the Financial Statements
FFor the Year Einded June 30, 1999

11. SCHEDULE OF STATE GRANT FINANCIAL ASSISTANCE

Total State
Grant/Program Girant Award Revenue Revenue
Title 1.1). number Amount Recognized DLixpenduure  June 30, 1999

l.ouistana Department
of Health and Hospitals

Office for Citizens with

Developmental
[Disabilitics
Vocational and
ilabititative Services CIFMS 521069 $185,673 $185,673 $185,673 $185,673
Supported Living CIFMS 532543 1,454 1,454 1.454 1,454
Infant Habilitation CFMS 531597 94.772 04,772 04,772 04,772
Social Services CIFMS 532238 16,615 16,615 16,615 16,615

Total $298.514 $208.514 $298.514 $298.514

12. SCHEDULE OF REVENUE
I'eces {or
Federal State Services Total

Adult services $185.,673 $370,113 $555,786
Rcspite 52,743 52,743
Residential services 1,454 133,703 135,217
Children services $25,000 94.772 55,971 175,743
Casc management 16,615 295,197 311,812
Personal Care 111,276 111,276

Total

13. WRITE OFF OF BAD DEBT

Pcople Unlimited, Inc. uses the direct write off method of recording bad debt. During the year, management

$25,000  $298,514 $1,019,063 §$1,342,577

reviewed all outstanding receivables and wrote off $32,391 because much of the bad debt docs not relate to
thc current contract. Management elected to record the write off 1in general and administrative.

14. CONTINGENCIES

During the year, the organization had funds in the bank in excess of the $100,000 FDIC insurance coverage.

The organization 1s at risk {or that excess.

]2



Pcople Unlimited, Inc.
Notes to the Financial Statements
For the Year Yinded June 30, 1999

15. YEAR 2000 COMPUTER SYSTEMS COMPLIANCE

The management of People Unlimited, Inc. has reviewed the software systems and related applications used
to asscss its requirements regarding the “Year 2000 Issue” which, 1f unresolved, could have a significant
impact on the organization’s operations. Thec organization has made and will continue to make the
expenditures necessary 1o ensure that its software systems and applications continue to function properly
before, during, and after the year 2000. These expenditures, which are expensed as incurred, have not been
and are not expected to be material to the organization’s financial position or results of operations.

13



SUPPLEMENTAL INFORMATION SCHEDULES
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WILLIAM D. EDWARDS

Certified Public Accountant

A Professional Accounting Corporation
Member: AICPA /7 Socicty of LCPA'S

REPORT ON COMPLIANCE AND ON INTERNAL CONTROIL OVER
FINANCIAL REPORTING BASED ON AN AUDIT OF FINANCIAL STATEMENTS
PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the Board of Directlors
Pcople Unlimited, Inc.

| have audited the financial statements of People Unlimited, Inc. (a nonprofit organization) as of and for the
year ended June 30, 1999, and have issued my report thereon dated December 28, 1999, 1 conducted my
audit in accordance with generally accepted auditing standards and the standards applicable to financial audits

contained in Government Auditing Standards, 1ssued by the Comptroller General of the United States.

Comphance

As part of obtaining reasonablc assurance about whether People Unlimited, Inc.’s financial statements are
frec of material misstatement, I performed tests of its compliance with certain provisions of laws, rcgulations,
contracts, and grants, noncompliance with which could have a direct and material effect on the determination
of financial statement amounts. lHowcver, providing an opinion on compliance with thosc provisions was
nol an objective of my audit, and accordingly, I do not express such an opinion. ‘The results of my tcsts
disclosed no instances of noncompliance that are required to be reported under Government Auditing
Standards. 1lowever, I noted ceriain immaterial instances of noncompliance, which 1 have reported to
management of People Unlimited, Inc. in a separale letter dated December 28, 1999,

Internal Control Over I'inancial Reporting

In planning and performing my audit, I considered People Unhmited, Inc.’s internal control over financial
reporting in order to determine my auditing procedures for the purpose of expressing my opinion on the
financial statements and not to provide assurance on the internal control over financial reporting. My
consideration of the internal control over financial reporting would not necessarily disclose all matters in the
internal control over financial reporting that might bec matecrial wecaknesses. A matcrial weakness 1s a
condition in which the design or operation of onc or more of the internal control components does not reduce
to a rclatively low level the risk that misstatcments 1n amounts that would be material in relation to the
financial statements being audited may occur and not be detected within a timely period by employees in the
normal coursc of performing their assigned functions. I noted no matters involving the internal control over
financial reporting and its operation that I consider to be material weaknesses. However, 1 noted other
matters involving the internal control over financial reporting, which 1 have reported to management of
Pcople Unlimited, Inc. in a scparate letter dated December 28, 1999,

105 Reynolds Drive - Suite A 2013 Antares Drive
Ruslon, Louisiana 71270 Bastrop, Louisiand 1220
318-2651-2196 - FAX: 318-251-0410 318-281-3814 - FAX: 318-2781-3814




This report is intended for the information and use of management and interested federal and state agencics.
1lowever, this report is a matter of public record and its distribution is not limited.

Wt M ek

Ruston, l.ouisiana
December 28, 1999

17




Schedule ]

PLLOPLE UNLIMITED, INC.
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
IF‘or the Year Ended June 30, 1999

I'have audited the financial statecments of People Unlimited, Inc. as of and for the year ended June 30, 1999,
and have 1ssued my report thereon dated December 28, 1999. 1 conducted my audit in accordance with
generally accepted auditing standards and the standards applicable to financial audits contained in
Government Auditing Standards, issued by the Comptroller General of the United States. My audit of the
financial statements as of December 28, 1999, resulted in an unqualificd opinion.

A. Summary of Audit Results

1.

Report on Internal Control and Compliance Material to the Financial Statements

Internal Control
Material Weaknesses Yes _X No Reportable - Yes X No

p— —
T —— T p———

Compliance
Compliance Material to I‘inancial Statements ~ Yes X No

— i amm ..

Vederal Awards

Internal Control
Material Weaknesses Yes _X No Reportable ~ Yes X  No

—— —— —— —————

Type of Opinion On Compliance  Unqualified Qualified __
I‘'or Major Programs Disclaimer Adverse

Arc their findings required 10 be reported in accordance with Cirf:u]ar A-133, Section .510(a)?
__Yes X No

Identification of Major Programs:

CFDA Number(s) Name of Federal Program (or Cluster)
N/A

Dollar threshold used to distinguish between Type A and Type B Programs: § 300,000

Is the audited a “low-risk™ audited, as defined by OMB Circular A-1337 Yes X No

—_——t —_—

18



B.

Financial Statements Findings

None

. FFederal Award Findings and Questioned Costs

None

19



Schedule 2
PI-:OPLE UNLIMITED, INC.
SUMMARY OF PRIOR YLEAR FINDINGS
IFor the Year FEnded June 30, 1999

A. INTERNAL CONTROL AND COMPLIANCE MATERIAL TO THE FINANCIAL
STATEMENTS

None

B. INTERNAL CONTROL AND COMPLIANCE MATERIAL TO FEDERAL AWARDS

None
C. MANAGEMENT LETTER

None

20
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PEOPLE UNLIMITED, INC.
P.O. BOX 1331 13060 CORNELIL DRIVE
RUSTON, LA 71270

CORRECTIVE ACTION PLAN
IFor the Ycar Iinded June 30, 1999

People Unlimited, Inc. hereby submits the following action plan as referenced in the management letier:
99-1. Yor the year ended June 30, 1999, the financial manager was not adequately bonded.
Recommendation: I recommend that this coverage be added to the next policy.

Response: The organization will add this coverage to the next policy.

99-2. For the year ended June 30, 1999, the organization did not participate in an annual mecting with
required documentation.

Recommendation: I recommend that the organization hold annual mectings and keep minutes o
documcent the event.

Response: The organization will conduct an annual meeting and retain the minutes.

21



WILLIAM D. EDWARDS

Certificd Public Accountant

A Professional Accounting Corporation
Member: AICPA / Society of LCPA'S

MANAGEMENT LIEETTIER

I have audited the financial statements of People Unlimited, Inc. as of and for the year ended Junc 30, 1999,
and have issued my report thercon dated December 28, 1999. ] conducted my audit in accordance with
generally accepted auditing standards and the standards applicable to financial audits contained in
Government Auditing Standards, 1ssued by the Comptroller General of the United States.

As part of my examination, I have 1ssued my report on the financial statements, dated December 28, 1999,
and my report on internal control and compliance with laws, regulations, and contracts, dated December 28,

1999.

During the course of my examination, I became aware of the following matters which represent immaterial
deviations of compliance or suggestions for improved controls.

Suggestion 99-1. During my fieldwork, I inquired of management of the bookkeeper’s bond coverage. The
Ixecutive Director and bookkeeper rescarched and determined that the bookkeeper did not have adequate

coverage. 1 recommend that management add this coverage to the next policy.

Suggestion 99-2. During my fieldwork, I inquired of management for the minutes of the organization’s
annual meeting. The bookkeeper rephied that there was no annual mecting with minutes. [ recommend that

management hold annual meetings and keep minutes to document the discussions.

] reccommend management address the foregoing issucs as improvements to operations and the administration
of public programs. ] am available to further explain the suggestion or help implement the recommendation,

) e »
I'/l/ff({(fgﬁk {j éﬁW’Z{&LJ
William D. Edwards, CPA
December 28, 1999

105 Heynolds Drive - Suite A 2013 Antares Drive
Ruston, Louisiana 71270 Bastrop, | ousiana 71220
318-251-2196 - F AX: 318-251-0410 318-281-3814 - FAX: 318-281-3814



