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W nl 1ODD LITTLE, CPA 
KERRY J BANKS. CPA 

The Board of D irectors 
1 tam pco, Inc. 
M onroe. Louisiian a 

IA TTLE &  B A N K S ,,,c 
CERX(FIED PUBLIC A CCO UNTA NTS 

2211 N. 7th, Suite 200 W est M onroe, Louisiana 7129 
Phone (318) 361 9600 Fax (318) 361 9620 

M AILING ADDR[ SS 
P O BOX 143b 

W ESq M ONRO[, tA 71294 1435 

W e have audited tile accompanying statement of finan cial position of Hampco, Inc. (a Nonprofit 
Organization) as of December 31, 1998, and the related statements of activities, functional expenses, 
and cash flows for th e year th en ended. These financial statem ents are the responsibility of the 
Organization's m auagem ent. Our responsibility is to express an opinion on these financial statem ents 
based on our audit. 

W e conducted our audit in accordance with generally accepted auditing standards and Government 
Auditing Standards, issued by th e Com ptroller General of the United States. Those stan dards require 
th at we plan and perform the audit to obtain reasonable assurance about whether the financial statem ents 
are free of m aterial nfisstatem ent. An audit includes exam ining, on a test basis, evidence supporting the 
am ounts and disclosures in the financial statem ents. An audit also includes assessing the accounting 
principles used an d significant estim ates m ade by m anagem ent, as well as evaluating the overall 
financial statem ent presentation. W e believe that our audit provides a reasonable basis for our opin ion. 

In our opinion, the financial statem ents referred to above present fairly, in all m aterial respecls, the 
financial position of H am pco, Inc. as of December 31, 1998, and the results of its operations and its 
cash flows for th e year th en ended in conform ity with generally accepted accounting principles, 

In accordance with Government Auditing Stamlards, w e have also issued our report dated M arch 
12, 1999, on our consideration of Hanapco, Inc.'s internal control over financial reporting and our tests 
of its com pliance w ith certain provisions of law s, regulations, contracts and grants. 

Our audit was perform ed for the purpose of form ing an opinion on the basic financial statem ents of 
H am pco, Inc. taken as a whole. The accompanying supplem entary schedules and inform ation included 
on pages 12-16 are presented for purposes of additionial analysis and are not a required part of the basic 
finan cial statem ents. 



The Board of D irectors 
Ham pco, Inc. 
Page 2 

The schedules o11 pages 12-14 have been subjected to the auditing procedures applied in the audit of 
the basic financial statem ents an d, in our opinion, are fairly stated in all m aterial respects in relation to 
ttle basic finan cial statem ents taken as whole. The inform ation On pages 15-16, which is of a 

nonaccounting nature, has not been subjected to the auditing procedures applied in the audit of the basic 
financial statements, and w e express no opinion on such inform ation. 

W est M onroe, Louisian a 
M arch 12. 19!99 



Assets 
Cash 

Total Assets 

Liabilities 
Accounts Payable 
Payroll Taxes Payable 

Total Liabilities 

N et A ssets 
Tem porarily Restricted 

HAM PCO , INC . 

STATEM ENT OF FINANCIAL POSITION 

Total Liabilities and Net Assets 

DECEM BER 31, 1998 

The accom panying notes are an integral part of these financial statem ents 

$ 

$ 

Temporarily 
Restricted 

86.292 

86.292 

1,951 
1.732 

3.683 

82.609 

86.292 



 

HAM PCO , INC . 

STATEM ENT OF ACTIVITIES 

FOR THE YEAR ENDED DECEM BER 31, 1998 

Support and Revenue 
Contracts: 

Cooperative Endeavor Agreem ent - Louisiana 
Governor's Office of Urban Affairs and 
Developm ent 

Donated Use of Equipm ent 

Net Assets Released from Restrictions 

Total Support and Revenue 

Expenses 
Progranls: 

A CT 

Corn-Put-R/Project Drive 
Project Care 

Grants to Subrecipienls: 
M onroe City School Board (Playground) 
SCORE, Inc. 
Top Gun Boy Scouts 

Total Program  Expenses 

Supporting Services: 
M anagem ent and General 

Total Expenses 

Change in Net A ssets 

Net Assets at Beginning of Year 

Net Assets at End of Year 

Temporarily 
Unrestricted Restricted 

174,162 

174.162 

8,315 
58,715 
5,000 

24,000 
10,000 
6,500 
12,530 

61,632 

174.162 

The accom panying notes are an integral part of these financial statem ents 
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251,806 

4.965 

(174,162) 

82.609 

82,609 

82.609 

251,806 

251.806 

8,315 
58,715 
5.000 

24,000 
10,000 
6,500 
12,530 

61.632 

174,162 

82,609 

82.609 



 

H AM PCO , INC . 

STATEM ENT OF FUNCTIONAL EXPENSES 

FOR THE YEAR ENDED DECEMBER 31, 1998 

Computers and Related Equipm ent 
Computer Software 
Contract Services 
Contributions 
Course Supplies 
Delivery Expense 
Donated U se of Equipm ent 
Food Purchases 
Insurance 
lnternet Fees 
Kiln Equipm ent 
l.cgislative Scholarships 
M entor's Program (City of M onroe) 
O ffice Supplies and Expense 
Other 
Quilting M achines 
Rent 
Repairs and M aintenance 
Salaries 
Sewing M achines 
Supplies 
Teen W orkshop - I)iam onds in the Rough 
Taxes and l.icenses 
Taxes - Payroll 

Program Services 

7,380 

789 

146 

8.315 

Tile accom panying notes are an integral part of these financial statem ents 

Corn -Put-R/ 

Project Drive 

18,632 
498 

6,686 
500 

4.965 

1,687 
2,908 
2,000 
1,243 

2,292 
600 
181 

7,980 
8,457 

86 

58.715 

Project 
Care 

1,000 

300 

3.700 

5.000 



 

Supporting 
Services 

M anagem ent 
and 

General Total 

14,860 

181 

7,941 
343 

2,000 
75 

32,083 

1,182 

500 
2,467 

61.632 

18,632 
498 

29,926 
5OO 
789 
300 

4,965 
3,700 
181 

1,687 
2,908 
2,000 
1,243 
7,941 
489 

2,292 
2,600 
256 

32,083 
7,980 
9,639 

86 
5OO 

2,467 

133.662 



 

HAM PCO , INC . 

STATEM ENT OF CASH FLOW S 

FOR TH E YEAR ENDED DECEM BER 31, 1998 

O perating A ctivities 
Change in Net Assels 
Adjustments to reconcile change in net assets to cash 

provided by operating activities: 
Increase (Decrease) in: 

Accounts Payable 
Payroll Taxes Payable 

Net Cash Provided By Operating Activities 

Investing Activities 

Financing Activities 

Net Increase in Cash and Cash Equivalents 

Cash and Cash Equivalents at Beginning of Year 

Cash and Cash Equivalents at End of Year 

)isclosure of A ccountin~ Policy 

For im rposes of tile statem ent of cash flows, tile Organization considers all highly liquid debt 
instrum ents ptlrchased with a m aturity of three m onths or less to be cash equivalents. 

The accom panying notes are an integral part of these financial statem ents 

6 

82.609 

1,951 
1,732 

86,292 

86,292 

86.292 



H AM PCO , INC 

NOTES TO FIN AN CIAL STATEM ENTS 
D ECEM BER 31, 1998 

NOTE 1 - SUM M ARY OF SIGNIFICANT ACCOU NTING POLICIES 

NATU RE OF OPERA TION S 

Hampco, Inc. (the Organization) is a not-for-profit organization established to provide 
funding for and to oversee the adm inistration of program s which are designed to reduce 
healthcare inadequacies, enhance basic life skills, provide nutritional resources and training 
to those in need, enable the educationally challenged, up-grade low level labor skills, 
reduce unemploym ent, and empower disadvantaged charities, individuals, com m unities, 
and the hom eless. The Organization, which was founded in 1977, operates prim arily within 
the boundaries of Ouachita Parish District - 17. 

BA SIS OF A CCOU N TIN G 

The financial statem ents of the Organization have been prepared on the accrual basis of 
accounting and in accordance w ith generally accepted accounting principles. 

FIN AN CIAL STATEM ENT PRESENTATION 

In accordance with Statement of Financial Accounting Standards (SFAS) No. 117, 
Financial Statements for Not-for-Profit Organizations, the Organization is required to report 
inform ation regarding its financial position and activities according to three classes of net 
assets: unrestricted net assets, tem porarily restricted net assets, and perm anently restricted 
net assets. These three classes of net assets are described as follows: 

U nrestricted N et A ssets - consists of assets, public support, and program  revenues 
w hich are available and used for operations and program s. Contributions are 
considered available for unrestricted use unless specifically restricted by the donor. 

Tem porarily Restricted N et A ssets - includes funds w ith donor-im posed restrictions 
which perm it the donee organization to expend the assets as specified and is satisfied 
either by the passage of time or by actions of the organization. 

Perm anently Restricted A ssets - includes resources which have a permanent donor- 
im posed restriction which stipulates that the assets are to be m aintained perm anently, 
but pem fits the organization to expend all or part of the incom e derived from the 
donated assets. 



H A M PCO , IN C 

N OTES TO FINANCIAL STATEM ENTS 
" 

D ECEM BER 31, 1998 

NOTE 1 - SUM M ARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 

PERV ASIVENESS OF ESTIM ATES 

The preparation of financial statem ents in conform ity w ith generally accepted accounting 
principles requires m anagem ent to m ake estim ates and assum ptions that affect the reported 
am ounts of assets and liabilities and disclosure of contingent assets and liabilities at the date 
of the financial statem ents and the reported am ounts of revenues and expenses during the 
reporting period. Actual results could differ from those estim ates. 

SUPPORT A N D REVEN UE RESTRICTIONS 

The O rganization reports support and revenue that is restricted by tim donor as an increase 
in tem porarily or perm anently restricted net assets depending on the natu re of the 
restriction. W hen the restriction expires, that is, when a stipulated tim e restriction ends or 
purpose restriction is accom plished, tem porarily restricted net assets are reclassified to 
unrestricted net assets and reported in the Statem ent of A ctivities as net assets released from  
restrictions. 

EX PEN SE A LLO CATIO N 

The costs of providing various program s and other activities have been sunnnarized on a 
functional basis in the Statement of Activities and in the Statem ent of Functional Expenses. 
A ccordingly, certain costs have been allocated am ong the program s and supporting services 
benefited. 

INCOM E TAX STATUS 

The Organization is exempt from federal income tax under Section 501(c)(3) of the Internal 
Revenue Code, and is classified as other than a private foundation. 

N OTE 2 - REVEN UE AND SUPPORT 

The O rganization's prim ary source of support and revenue for tile program s and the 
adm inistration of tile O rganization are through cooperative endeavor agreem ents w ith the 

Louisiana Governor's Office of Urban Affairs and Devdopment (Urban Affairs and 
Development). During the year ended December 31, 1998, the Organization operated 
under tile follow ing cooperative endeavor agreem ents with Urban A ffairs and 
D evelopm ent: 



HAM PCO , IN C 

NOTES TO FINANCIAL STATEM ENTS 
D ECEM BER 31, 1998 

NOTE 2 - REVENUE AND SUPPORT (CONTINUED) 

Contract Period: July 1, 1997 - June 30, 1998 : 
Agreement Amount $156,850 
Amount Received as of December 31, 1998 $156,850 
Amount Obligated but not Expended as of December 31, 1998 $ 5,000 

Contract Period: July 1, 1998 - June 30, 1999 : 
Agreem ent A m ount 
Am ount Received as of December 31, 1998 
Rem aining Agreem ent Am ount as of Decem ber 31, 1998 

$189,913 
$ 94,956 
$ 94,957 

The funds received under tile cooperative endeavor agreem ents w ith Urhan A ffairs and 
D evelopruent are recorded as tem porarily restricted net assets since such funds are restricted 
as to their use. The funds are reclassified to unrestricted net assets as the fim ds are 
expended in accordance with the Organization's budget as subm itted to and approved by 

U rban .Affairs and D evelopm ent. 

NOTE 3 - PROGRAM  EXPENDITURES 

The Organization oversees the operation of several program s designed to enhance the 
quality of life in Ouachita Parish D istrict - 17. Also, the Organization is a grantor of funds 

to organizations that provide services and programs consistent with the objectives of the 
Organization. 

The program s provided by the Organization are described as follows 

ACT - The program facilitates structural study sessions for students in grades ten 
through twelve. Qualified instructors provide instruction in the subjects of English, 
IVlathematics, and Science, as well as, on test-taking skills. The primary objective of 
the program  is to increase ACT scores for the participants. 

COM -PUT-R/Project Drive - The program is designed to make computer resources 
available to students of all ages, to train students in the use of com puters, to provide 
challenging daily activities for senior citizens, and to provide academ ic scholarships. 

Project Care - The program provides food for individuals who are homeless 
neglected, or destitute, and for the elderly. 



H AM PCO , IN C 

N OTES TO FIN AN CIAL STATEM ENTS 
D ECEM BER 31, 1998 

N OTE 4 - TEM PORA RILY RESTRICTED N ET ASSETS 

At D ecem ber 31, 1998, tem porarily restricted net assets are available for the adm inistration 
and the operation of the Organization's program s, as well as, for program  grants to other 

organizations. 

NOTE 5 - DONATED USE OF EQUIPM ENT 

N O TE 6 - LEA SES 

D uring the year ended D ecem ber 31, 1998, the O rganization entered into a one-year /case 
agreem ent for the lease of a copier. The total am ount paid under this lease during 1998 

was $2,832. 

D uring the year ended D ecem ber 31, 1998, the Organization entered into a m onth-lo-m ontl~ 
lease agreem ent w ith Hunter, Blue, & Johnson, Attorneys-at-Law . In accordance w ith tile 
term s of the lease agreem ent, the law finn leases office space, including utilities, other 
office facilities, and office equipment, to the Organization for $200 per month. Louisiana 
State Representative W illie Hunter, Jr. (Ouachita Parish District - 17) is a co-owner of 
ltunter, Blue, & Johnson, Attorneys-At-Law . The total am ount paid under fltis lease 
during 1998 was $2,000. 

NOTE 6 - COM M ITM ENTS 

The cooperative endeavor agreem ents with Urban Affairs and Development require that the 
O rganization expend the funds it receives under such agreem ents in accordance w ith 
budgets approw .'d by U rban A ffairs and D evelopm ent. Failure to expend fl~e funds in 
accordance with the budgets m ay result in the repaym ent of such am ounts to U rban Affairs 
and D evelopm ent. 



HAM PCO , INC 

N OTES TO FINANCIAL STATEM ENTS 
DECEM BER 31, 1998 

N O TE 6 - CO N CEN TRA TION S 

The Organization receives its prim ary source of support and revenue through cooperative 
endeavor agreem ents w ith the Louisiana Governor's Office of U rban Affairs and 
D evelopm ent. A t D ecem ber 31, 1998, the Organization was operating under a cooperative 
endeavor agreem ent th at w ill term inate on June 30, 1999. 
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W m IODD LITILE, CPA 
KIRBY J BANKS, CPA 

The Board of D irectors 
H am pco, Inc. 

LITTLE &  B A N K S ,,,,(, 
CERTIFIED PUBLIC A CCO UNTA NTS 

2211 N. 7th, Suite 200 W est Monroe, Louisiana 71291 
Phone (318) 361 9600 Fax (318) 361-9620 

Based on an Audit of Financial Statem ents 
Perform ed in Accordance w 

M A/LfNG ADORESS 
P O BOX 1435 

W ES] M ONROE, LA 71294 143b 

W e have audited the financial statem ents of Ham pco, Inc. as of and for th e year ended 
Decem ber 31, 1998, and have issued our report thereon dated M arch 12, 1999. W e conducted 
our audit in accordance with generally accepted auditing standards and th e standards applicable 
to financial audits conta ined in Government Auditing Standards, issued by ill(: Com ptroller 
G eneral of file U nited States. 

~x~mpliance 

As part of obtaining reasonable assurance about whether Ham peo, Inc.'s financial statem ents are 
free of m aterial m isstatem ent, we perform ed tests of its com pliance w ith certain provisions of 
laws, regulations, contracts and grants, noncom pliance w ith w hich could have a direct and 
m aterial effec,t on the determ ination of financial statem ent am ounts. H owever, providing an 
opinion on compliance with those provisions was not an objective of our audit and, accordingly, 
we do not express such an opinion. The results of our tests disclosed an instance of 
noncom pliance th at is required to be reported under Governmenl Auditing Standards which is 
described in the accom panying schedule of findings and questioned costs as item  1998-1. W e 
also noted certain im m aterial instances of noncom pliance th at w e have reported to m anagem ent 
of ttam pco, Inc. in a separate letter dated M arch 12, 1999. 



The Board of D irectors 
/:Iam peo, Inc. 

111 planning and perform ing our audit, we considered Ham pco, Inc.'s internal control over 
financial reporting in order to determ ine our auditing procedures for th e purpose of expressing 
our opinion on th e financial statem ents and not to provide assurance on the internal control over 
financial reporting. Our consideration of the internal control over financial reporting would not 
necessarily disclose all m atters in th e internal control th at m ight be m aterial w eaknesses. A 
m aterial w eakJless is a condition in w hich the design or operation of one or m ore of th e interual 
control com ponents does not reduce to a relatively low level the risk th at m isstatem ents in 
am ounts th at would be m aterial in relation to the financial statem ents being audited m ay occur 
and not be detected within a tim ely period by em ployees in the norm al course of perform ing 
their assigned functions. W e noted no m atters involving th e intern al control over financial 
reporting and its operation that w e considered to be m aterial w eakuesscs. 

This report is intended solely for th e inform ation and use of the board of directors, 
m anagem ent, and the Louisiana Governor's Office of U rban A ffairs and D evelopm ent and is not 
intended to be and should not be used by anyone oilier th an th ese specified parties, ttowever, 
this report is a m atter of public record, and its distribution is not lim ited. 

W est M onroe, Louisiana 
M arch 12, 1999 
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H A M PCO , IN C . 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS 

FO R TH E Y EA R EN D ED D ECEM BER 31, 1998 

W e have audited the financial statem ents of Itam pco, Inc. as of and for the year ended 
Decem ber 31, 1998, and have issued our report thereon dated M arch 12, 1999. W e conducted 
our audit in accordance with generally accepted auditing standards and the standards applicable 
to financial audils contained in Governm ent Auditing Standards, issued by the Com ptroller 
General of the United States. Our audit of the financial statem ents as of Decem ber 31, 1998, 
resulted in an unqualified opinion. 

Section I Summary of Auditors' Reports 

a. Report oll Internal Control and Compliance M aterial to the Financial Statements 

Internal Control 
M aterial W eaknesses __  Y es X N o Reportable Conditions __  Yes X N o 

Com pliance 
Com pliance Ivlaterial to Financial Statem ents X Yes __  N o 

b. Federal Awards 

H am pco, Inc. did not receive any Federal A w ards nor did it expend any funds under a Federal 
Awards Program . 

1998-1 Budget M odifications 

Section H  Financial Statem ent Findings 

C ondition and C riteria: In accordance w ith its cooperative endeavor agreem ent w ith 
the Ixmisiana Office of Urban Affairs and Development (Urban Affairs and 
Development), tiampco, Inc. is required to submit budget modifications to Urban 
A ffairs and D evelopm ent. W hile M anagem ent has policies and procedures in place 
for submitting budget modifications, a 1997-1998 budget modification of $6,000 was 
not subm itted by the O rganization. The budget m odification w as for the transfer of 
fund,; fiom  a program  budget to the adm inistrative budget. 



 

H AM PCO , IN C . 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS (CONTINUED) 

FO R TH E Y EA R EN D ED D ECEM BER 31, 1998 

Effect: The failure to subm it the budget m odification to Urban A ffairs and 
Development may result in the disallowance of $6,000 in administrative costs. 

Recom m endation: M anagem ent should review its policies and procedures for 
subm itting budget m odifications. Furthermore, M anagem ent m ay consider revising 
its policies and procedures to ensure, at a m inim um , the follow ing: 

1. All budget m odifications have substantial support and such support is 
docum ented; 

2. The Board of D irectors approves all budget m odifications and such approval is 
recorded in the m inutes of the m eetings of the Board of Directors; 

3. All budget m odifications are subnfitted tim ely; and 

4. A cknowledgem ent of Urban A ffairs and D evelopm ent's receipt of budget 
m odifications is obta ined. 

Also, M anagem ent should subm it the budget m odification in question to U rban 
Affairs and D evelopm ent. 

Section III Federal Award Findings and Questioned Costs 

tlam pco, Inc. did not receive any Federal Awards nor did it expend any funds under a Federal 
A wards Program . Thus, this section is not applicable. 



 

H AM PCO , IN C . 

SCH ED ULE OF PRIOR YEA R FIN D IN GS 

FOR TH E Y EAR EN DED DECEM BER 31, 1998 

SECTION I - IN TERN AL CONTROL AN D COM PLIAN CE M ATERIAL TO TH E 
FIN AN CIAL STATEM ENTS 

An audit was not required of H am pco, Inc. for the year ended D ecem ber 
31, 1997. Thus, there are no prior year findings. 

SECTION II -- IN TERN A L CONTROL AN D COM PLIAN CE M ATERIAL TO 
FED ERA L AW A RD S 

A n audit w as not required of Ham pco, Inc. for the year ended D ecem ber 
31, 1997. A lso, H am pco, Inc. did not receive any Federal A w ards during 
the year ended D ecem ber 31, 1997. Thus, there are no prior year findings. 

SECTION Ill - M A NA GEM ENT LETTER 

An audit was not required of H am pco, Inc. for the year ended Decem ber 
31, 1997. Thus, there are no prior year findings. 



OTHER REQUIRED INFORM ATION 



H AM PCO , IN(;. 
M ENT'S CO RRECTIVE ACTION PLAN 
llIe Year Ended l)ecem ber 31, 1998 
C O NTR O L AND CO M PI,IAN CE M ATERI 
FINANCIAL STATEM ENT 

AL TO TIlE 

, Inc. has m place 
approving budget 
tm g them to the 
Developm ent. O ur 
olve a thorough 
and procedures 

3ns. ]:urtherulorc, 
and procedures as 
com pliance w ith 

recm cut. A lso, w c 
t m odification in 
Arban A ffairs and 

SEC'i;I()N ]/i INTERNAL CONTROL AND COM PLIANCE M ATERIAL TO FEI)ERAI~ 
AVCARI)S 

N/A ttampco, Inc. did not leceive any Federal Awalds. 

SECTIO N Ill M A NAG EM ENT LETTER 

M 1.98- fJ)udgct l(estrictions Corrective Action- Pcriodically, managcmcn 
will review its budgets (including 

Management should have knowledge of the amendments), in order to remaiu familiar wit~ 
types of expenditures allowed by the approved the types of expenditures allowed by the 
budgets. A lso, m anagem ent should subm it budgets. A lso, m anagem ent has subm itted 
budget m odificalion to OUA & I) lo have non- budget m odification to O UA&D to have th{ 
budgeted costs approved by OUA& D. budgets am ended relative to questioned cost. 

M l,98-2-M ontb13; i~eports Corrective Action: M anagement of tlampco 
Inc. has established an internal procedure fo 

M anagem ent should establish procedures to preparing and subm itting m onthly reports 
ensure that the m oilthly reports are filed with tim ely. 
OUA& D on a tim ely basis. 

A) Preparation of the monlhly report by the 
executive & assistant director m onthly. 

B) Once completed, it is turned over to the 
bookkeeper for verification. 

C) After verification from the bookkeeper, i 
is turned over to the secretary for typing. I 
is then proofread by all parties and m ailed 
out certified m ail prior to the due date te 
OUA& D . 

Request is m ade for OUA& D to acknowledge 
receipt of m onthly reports. 

17 



W m TODD LIJI[LE, CPA 
KERRY J BANKS, CPA 

LITTLE &  B A N K S ,,,,, 
CER11FIED PUBLIC ACCO UNTA NTS 

2211 N. 71h, Suite 200 W est M onroe, Louisiana 71291 
Phone (318) 361 9600 Fax (318) 361 9620 

Board of Directors 
Hampco, Inc. 
900 St. John 
M onroe. Louisiana 71202 

M arch 12, 1999 

MAILING ADDR[ SS 
P O BOX 1435 

W ES1 M ONROr, tA 71294 143[, 

In planning and performing our audit of the financial statements of Hampco, lnc. (the 
Organization) for the year ended December 31, 1998, we considered the Or~,anization's intern al 
control in order to detem fine our auditing procedures for the purpose of expressing an opinion on 
the financial statem ents and not to provide assurance on internal control. 

ltowever, during our audit we becam e aw are of several m atters that are opportunities for 
strengthening internal controls and operating efficiency. The m em orandum that accom panies th is 
letter smnm arizes our conllllelltS and suggestions regarding th ose m atters. W e previously reported 
on th e Organization's internal control in our report entitled 

which was dated M arch 12. 1999. This letter 
does no| affect our report dated M arch 12, 1999, on tile financial statem ents of Ham pco, Inc 

W e will review th e status of th ese comm ents during our next audit eugagem ent. W e have 
already discussed th ese com ments and suggestions with th e Organization's personnel, and we will 
be pleased to discuss th eln at your convenience, or to assist you in implen/enting tile 
recom m endations. 

Sincerely 

1ATTLE & BANK S, LLC 
Certified Public Accountants 



 

HAM PCO , INC. 

M ANAGEM ENT LETTER M EM ORA NDU M  

FOR THE YEAR ENDED DECEM BER 31, 1998 

Tile fl311owing m atters relative to internal control and operating efficiency, th at cam e to our 

attention during our audit of the financial statements of ttampeo, Inc. (the Organization) as of and 
for th e year ended D ecem ber 31, 1998, and our com m ents and suggestions are sum m arized below : 

M L-98-1 Budget Restrictions 

The O rganization's operations are guided by adm inistrative and program budgets 

(including budget modifications) approved by the Louisiana Governor's Offi ce of 
Urban Affairs and Development (Urban Affairs and Development). During our audit, 
we determined that the Organization bad an expenditure of $500 th at was not included 
in the approved budgets. As a result, the Organization m ay be required to repay th is 
am ount to Urban Affairs and Developm ent. W e recom lnend that M anagem ent becom e 
knowledgeable of the types of expenditures perm itted by th e approved budgets. Also, 
we suggest th at M anagem ent obtain Urban A ffairs and D evelopm ent's approval prior to 
incurring expenditures not included in the approved budgets. Furth erm ore, we 
recom m end th at th e Organization prepare a budget m odification for th e expenditure 
referred to above and then subnfit such m odification to Urban Affairs and 
Developm ent. 

M L-98-2 M ontlfly R eports 

In accordance w ith the cooperative endeavor agreem ent w ith th e Louisiana Governor's 
O ffice of U rban Affairs and Developm ent, H am pco, Inc. is required to prepare 
m onthly expenditure and activity reports and subm it th em to Urban Affairs and 
Development by the fifteenth (15a) of the following month. It was noted during our 
audit that the required reports for several m onth s were not subm itted on a tim ely basis. 
Thus, the Organization was not in com pliance with this aspect of th e cooperative 
endeavor agreem ents. W e suggest th at M anagem ent establish procedures to ensure th at 
th e required reports are properly completed and th en subm itted to Urban Affairs and 
Developm ent on a tim ely basis. 




