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MONROE AREA GUIDANCE CENTER A/K/A HARMONY HOUSE MONROE, LOUISIANA 
FINANCIAL STATEMENTS AND ADDITIONAL INFORMATION FOR THE YEAR ENDED 
JUNE 30, 1997 

onc]er provisions.of state law, th~s report is a public document. A copy of the report has been submit- ted to the audited, or reviewed, entity arv.:l other appropriate public officials. The report is available for )ublic inspection at the Baton l~ouge office ol the Legislative Audi- tor and, where appropriate, at the office of the parish clerk of court q~l~ase Date--~-'~-~- ~-I~ 
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PERRY & COMPANY A PROFESSIONAL ACCOUNTING CORPORATION 1505 ROYAL AVENUE MONROE. LOUIStANA 7t201 TELEPHONE 323-1411 FAX 323 4023 

September 8, 1997 
INDEPENDENT AUDITORS' REPORT 

To the Board of Directors Monroe Area Guidance Center a/k/a Harmony House Monroe, Louisiana 71201 

Accounling aud Auditing H.U.D. Aud~s Non-Pro~ Organizations Business and Financial Plann,r,~ Tax Preparation & Planning -- Ind~idual & Partnership -- Corporate & Real Estate 

We halve audited the accompanying statement of financial position of lh, Monroe Area Guidance Center, a/k/a Harmony House (a nonprofi: organization) as of and for the year ended June 30, 1997, and th, related statements of activities, functional expenses, and cash flow: for the year then ended. These financial statements are th< responsibility of the Organization's management. Our responsibility i~ to express an opinion on these financial statements based on our audit We conducted our audit in accordance with generally accepted audit:in, standards; Government Auditing Standards, issued by the Comptrolle General of the United States. Those standards require that we plan an perform the audit to obtain reasonable assurance about whether th financial statements are free of material misstatement. An audJ includes examining, on a test basis, evidence supporting the amount and disclosures in the financial statements. An auc]it also include assessing the accounting principles used and significant estimates mad by management, as well as evaluating the overall financial statemen presentation. We believe that our audit provides a reasonable basis fo our <)pinion. In our opinion, the financial fairly, in all material respects, statements referred to above presen the financial position of Monroe Are Guidance Center, a/k/a Harmony House, as of June 30, 1997, and th changes in its net assets and its cash flows for the year then ended in conformity with generally accepted accounting principles. Our audit was made for the purpose of forming an opinion on the basi financial statements of Monroe Area Guidance Center a/k/a Harmony Hous taken as a whole. The accompanying financial infoit;mation listed a supplementary financial information in the table of contents for th year ended June 30, 1997, are presented for purposes of additiona analysis and are not a required part of the financial statements. Suc information has been subjected to the auditing procedures applied MEMBER AMERICAN INS1 ITUTE OF CEF&TIFIZD PUBLIC ACCOUNrAN]S and SOCIETY OF LOULSIANA CERTIFIED PUBL IC ACCOUNTANTS \ 



Jn the audit of the financial statements and, in our opinion, is fairJ3 stated in all material respects in relation to the financial statement~ taken as a whole. In accordance with Government Auditing Standards, we a report dated September 8, Guidance Center a/k/a Harmony report dated September 8, regulations. 
have also issue 1997 on our consideration House's internal control 1997 on its compliance 
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ACCOUNTANTS Rowland H. Perry. CPA Ronney D. Thomas. CPA (Dec Larry Perkins, CPA Pare 8atta~1ia, CPA 
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Septe~d)er 8, 1997 
Accounting and Auditing H.U.D. Aud~s Non-Profit Organizations Business and Financial Plann, Tax Preparation & Planning -- Individual & Parlnership -- Corporate & Real Estate 

INDEPENDENT AUDITORS' REPORT ON THE INTERNAL CONTROL STRUCTURE BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 
To the Directors Monroe Area Guidance Center a/k/a Harmony House Monroe, Louisiana 71201 We have audited the financial Center, a/k/a Harmony House, as 1997,. and have issued our report statements of Monroe Area Guidane~ of and for the year ended June 3C, thereon dated September 8, 1997. We conducted our audit in accordance with generally accepted auditJn standards and Government Auditing Standards, issued by the Comptrol]c General of the United States. Those standards require that we plan an perform the audit to obtain reasonable assurance about whether th financial statements are free of material misstatement. The management of Monroe Area Guidance Center a/k/a Harmony House i responsible for establishing and maintaining an internal contrc structure. In fu]filling this responsibility, estimates and judgment by management are required to assess the expected benefits and relate costs of internal control structure policies and procedures. Th objectives of an internal contro] structure are to provide managemen with reasonable, but not absolute, assurance that assets ar safeguarded against loss from unauthorized use or disposition, and tha transactions are executed in accordance with management's authorizatJo and recorded properly to permit the preparation of financial statement in accordance with generally accepted accounting principles. Because c inherent limitations in any internal control structure, errors o irregularities may nevertheless occur and not be detected. Also ion of any evaluation of the structure to future periods i to the risk that procedures may become inadequate be<:ause of in conditions or that the effectiveness of the design an: on of policies and procedures may deteriorate. In planning and performing our audit of the financial statements Monroe Area Guidance Center, a/k/a Harmony House, for the year end June 30, 1997, we obtained an understanding of the internal contr structure. With respect to the internal control structure, we obtain 
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 I 
an understanding of the design of relevant policies and procedures a:< whether they have been placed in operation, and we assessed contr~ i risk in order to determine our auditing procedures for the purpose ~ ~ expressing our opinion on the financial statements and not to provic( an ()pinion on the internal control structure. Accordingly, we do n: t express such an opinion. We noted certain matters involving the internal control structure a~d its operation that we consider to be reportable conditions und~ standards established by the American Institute of Certified Publi( Accountants. Reportable conditions involve matters coming to oL:~ attention relating to significant deficiencies in the design : operation of the internal control structure that, in our judgmen', cou[_d adversely affect the entity's ability to record, proces: , sunmlarized, and report financial data consistent with the assertions : ~ management in the financial statements. The Organization maintained a cash account that exceeded the FDI[ insurance limitation during the year. We reconmlend that the bank balance be maintained on a regu/ : basis so as to allow excess amounts to be transferred to FDI t protected limits. A material weakness is a reportab[[e condition in which the design (: : operation of the specific internal control structure elements does nc t reduce to a relatively low level the risk that errors or irregulariti, s in amounts that would be material in relation to the financi, ] statements being audited may occur and not be detected within a time ~' period by employees in the normal course of performing their assign, :J functions. Our consideration of the internal control structure would n~ t necessarily disclose all matters in the internal control structure th, t might be reportable conditions that are also considered to be materi~ ~ weaknesses as defined above. However, we believe none of the reportab {~ conditions described above is a material weakness. This report is intended for the use of management and the LegislatJv< Auditor of the State of Louisiana. This restriction is not intended I :J limit the distribution of this report which is a matter of pub]: :: record. 
~R~ ~ coMPlY A PRO~ESSIO~AL ACCOUNTING CORPO~TION 
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This report i~ intended for the information of msnagement and t~ Legislative Auditor of the State of Louisiana. However, this report i a matter of public record and its distribution is not limited. 
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MONROE AREA GUIDANCE CENTER A/K/A HARMONY HOUSE STATEMENT OF FINANCITkL POSITION JUNE 30, 1997 

7LSSETS Current Assets Cash and Cash Equivalents 85,404 Accounts Receivable - Grants 57,398 Unconditional Premises to Give +United Way Services Funding 29,147 TOTAL CURRENT ASSETS 171,949 Property and Equipment Land 105,000 Buildings 957,715 Furniture an(] Equipment 203,128 1,265,843 Less: Accumulate(] Depreciation 222,815 NET PROPERTY AND EQUIPMENT i, 043,028 TOTAL ASSETS i, 21_4j 977 LIABILITIES AND NET ASSETS Current Liabilities Accounts Payable 3,169 Notes Payable Due Within One Year 177,219 TOTAL CURRENT LIABILITIES 180,388 Net Assets Unrestricted i, 005,442 Temporarily Restricted 29, 147 TOTAL NET ASSETS ],034,589 TOTAL LIABILITIES AND NET ASSETS _]~21~77 

The accompanying notes are an integral part of these financ.ial statements. -7- PERRY & COMPANY A PROFESSIONAL ACCOUNTING CORPORATION 



 hL MONROE AREA GUID/hNCE CENTER A/K/A HItRMONY HOUSE STATEMENT OF ACTIVITIES FOR THE YEA/{ ENDED JUNE 30, 1997 
UNRESTRICTED NET ASSETS Support Grants and Contracts 425,917 Contributions 806,027 TOTAL UNRESTRICTED SUPPORT 1,231,944 Revenues Medicaid 254,325 Client Fees 23,092 Interest 1,247 Miscellaneous 7,243 
TOTAL UNRESTRICTED REVENUES 285,907 Net Assets Released from Restrictions United Way Services Funding 24,6]9 TOTAL UNRESTRICTED SUPPORT, REVENUES AND RECLASSIFICATION ~5_42, 470 EXPENSES Program Services Community Support 187,565 Fairhaven Shelter 175,196 Case Management and Preservation 18,822 Supportive Living 61,81"7 Laundry Services 19,395 Housing Options 65,778 Harmony House 95,167 Supportive Employment 35,963 Supportive Services 15,518 
TOTAL FROGRAM SERVICES 675,22] Supporting Services Management and General 31,832 Fund Raising TOTAL SUPPORTING SERVICES 31,832 TOTAL EXPENSES 707,053 INCREASE IN UNRESTRICTED NET ASSETS 835,4]7 The accompanying notes are an integral part of these financial statements. - 8- PERRY & COMPANY A PROFIESSIONAt ACCOUNTING CORPORATION 



 
MONROE AREA GUIDANCE CENTER A/K/A HARMONY HOUSE STATEMENT OF ACTIVITIES (CONTINUED) FOR THE YEAR ENDED JUNE 30, 1997 

TEMPORARILY RESTRICTED NET ASSETS United Way Services Funding for the Next Year 29,147 Ne= Assets Released from Restriction Expiration of Time Restriction on United Way Service Funding ( 24,619) TOTAL INCREASE IN TEMPORARILY RESTRICTED NET ASSETS 4,528 TOTAL INCREASE IN NET ASSETS 839,94[) NET ASSETS AT BEGINNING OF YEAR BEFORE PRIOR PERIOD ADJUSTMENTS 393,503 PRIOR PERIOD ADJUSTMENTS Accumulated r)epreciation on Fixed Assets 223,478) Unconditional Promise to Give 24, 619 NET ASSETS AT BEGINNING OF YEAR, RESTATED 194, 644 NET ASSETS AT END OF YEAR i~034.,589 

The accompanying notes are an integral part of these financial statements. -9"- PERRY & COMPANY A PROFESSIONAl. ACCOUNTING CORPORATION 
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MONROE AREA GUIDANCE CENTER A/K/A HARMONY HOUSE STATEMENT OF CASH FLOWS FOR THE YEAR ENDED JUNE 30, 1997 

CASH FLOWS FROM OPEHATING ACTIVITIES Increase (Decrease) in Net Assets Adjustments to Reconcile Increase in Net Assets to Net Cash Provided (Used) by Operating Activities Donated Fixed Assets Depreciation (Increase) Decrease in Operat]ng Assets - Unconditional Promises to Give Increase (Decrease) in Operating Liabilities - Accounts Payable NET (]ASH USED BY OPERATING ACTIVITIES NET (]ASH PROVIDED BY INVESTING ACTIVITIES CASH FLOWS FROM FINANCING ACTIVITIES Ne~ Decrease in Short Term Debt NET <]ASH USED BY FINANCING ACTIVITIES NET INCREASE (DECREASE) IN CASH BEGINNING CASH AND CASH EQUIVALENTS ENDING CASH /LND (]AS',}{ EQUIVALENTS SUPPLEMENTAL CASH BASIS DATA Interest Paid Income Taxes Paid 

839,945 
(771,597 22,575 6,280 3, i03 i00,304 

20,78] 20,78] 79,523 5, 88] 
20,334 - 0- 

The accompanying notes are an integral part of these financial statements -I~ -- PERRY & COMPANY A PROFESSIONAL ACCOUfq[ING COF(PORA~1ON 



 
MONROE AREA GUIDANCE CENTER A/K/A HARMONY HOUSE NOTES TO FINANCIAL STATEMENTS JUNE 30, 1997 

NOTE 1 - Summary of Siqnificant Accountinq Policies A. Statement of Presentation The accompanying financ.ial statements conform to general] accepted accounting principles for not-for-prof i organizations. B. Organization The Organization provides a spectrum of habilitation-oriente services to the chronically mentally ill in northeas Louisiana, including providing employment opportunities helping clients with physical and emotional problems in ordc to help them get into the mainstream of community life, an operating a group home for the mentally ill. The OrganizatJo also carries out a janitorial program to help train client for employment. C. Estimates The preparation of financial statements in conformity wit generally accepted accounting principles requires managemen to make estimates and assumptions that: affect certai reported amounts and disclosures. Accordingly, actual result ceuld differ from those estimates. D. Cash and Cash Equivalents The Organization considers all highly liquid investments wit a maturity of three months or less when purchased to be cas equivalents. Cash and cash equivalents for purposes of th statement of cash flows exclude permanently restricted cas and cash equivalents. E. Budget Policy Budgets for various programs are prepared by the Organizat]o and approved by grantor of the funds for each respectiv program. F. Financial Statement Presentation: In a previous year, the Organization elected to adep< Statement of Financial Accounting Standards (SFAS) No. ] ]7, "Financial Statements of Not-for-Profit Organizations, ' early. Under SFAS No. 117, the Organization is required t< report information regarding its financial position an activities according to three classes of net assets ; unrestricted net assets, temporarily restricted net assets, and permanently restricted net assets. In addition, th, --12- PERRY & COMPANY 



 II II MONROE AREA GUIDANCE CENTER A/K/A HARMONY HOUSE NOTES TO FINANCIAL STATEMENTS (CONTINUED) JUNE 30, 1997 
NOTE 2 - Fundinq Policies and Sources of Funds The Organization receives its monies through various methods o~ funding. Most of the funds are received on a grant basis fro:~ Louisiana Department of Health and Hospitals and Vocations Rehabilitation. The Organization also receives funds as ~ reimbursement of actual expenditures, and upon a per unit o~ service provided method, including Medicaid funds. TL~ Organization also receives funds by contributions from both pub]J: and private sources. NOTE 3 - Unconditional Promises to Give Grants Grants at June 30, 1997 generally consist of reimbursements frc< the Department of Health and Hospitals for expenditures incurre : under the grant program. Such receivables have been pledged t: secure the short term loan. United Way United Way services funding at June 30, 1997 is the last sJ:< months of the pledge which ends December 31, 1997. NOTE 4 - Board of Directors' Compensation The Board of Directors is a voluntary board; therefore, L compensation has been paid to any member. NOTE 5 - In-Kind Contributions The Organization received various in-kind contributions during th~ year from private and public sources. The value of donate:: volunteer services is not reflected in the accompanying financJa statements since there is no objective basis available by which i: measure the value of such services. NOTE 6 - Income Tax Status The Organization, a non-profit corporation, is exempt from federa income taxes under Section 50] (C) (3) of the Internal Reven~t Code. 
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MONROE AREA GUIDANCE CENTER A/K/A HARMONY HOUSE NOTES TO FINANCIAL STATEMENTS (CONTINUED JUNE 30, 1997 

NOTE 7 - Chan~es in Fixed Assets A summary of changes in fixed assets recorded at cost follows 
Land Harmony House Bldg. Fairhaven Bldg. Furnituze & Equipment TOTAL Accumulated Depreciation NOTE 8 - Accrued Leave 

Balance July i, 1996 Balance Additions Retirements June 30, 199 105,000 660,000 297,715 219,769 6,597 Sj~L~9{ 271,597 223~ 4~!8 22~ 575 
23,238 23~238 

222,8] 
As of June 30, 1997, unrecorded accrued annual leave time wa $3,268. NOTE 9 - Clients on Medicaid The Organization's policy is to ]jill the Department of Health an Hospitals for non-Medicaid clients. If the client later become Medicaid eligible, Medicaid may reimburse the Organization fo past services that were originally billed and paid by th Department of Health and Hospitals to the Organization. When th Medicaid reimbursement for these past services is received by th Organization, the Organization reduces the amount of the curren monthly funds request to the Department of Health and Hospitals 

NOTE i0 - Pension The Organization maintains an employee retirement plan for full time salaried employees. Employer contributions equal seven pe cent of compensation, up to a maximum of $2,000 per year, pe employee. NOTE ii - Continqent Liabilities Amounts received or receivable from grantor agencies are subjecl to audit and adjustment by grantor agencies. Any disallowe( claims, including amounts already collected, may constitute liability of the applicable funds. The amount which may b~ disallowed by the grantor cannot be determined at this tim( although the government expects such amounts, if any, to b( immaterial. -15- PERRY & COMPANY A PROFESSfONAL ACCOUN'RNG CORPORATION 



 
MONROE AREA GUIDANCE CENTER A/K/A HARMONY HOUSE NOTES TO FINANCIAL STATEMENTS (CONTINUED JUNE 30, 1997 

NOT]{ 12 - Fair Values of Financial Instruments The Organization's financial instruments, none of which are he ~ for trading purposes, include cash and a note payable. Th< Organization estimates that the fair value of all financJ A instruments at June 30, 1997 does not differ materially from th~ aggregate carrying values of its financial instruments recorded ! the accompanying statement of financial position. NOT]{ ]3 - Bank Loan Payable At June 30, 1997, the Organization had a $56,000 line of cred with a bank, with a variable interest rate of 10% at June 3 ]997. The line of credit is secured by real estate and accoun receivable. At January i, 1997, the above line of credit converted $125,00(I the line to a one year installment loan. The 9.75% installme note with $i, 644 monthly principal and interest payments had $121,219 balance at June 30, 1997. It matures on December 17, ]9 and is secured by real estate and accounts receivable. NOTE 14 - Prior Period Adjustments DeprecJ atJ on The Organization did not record assets in the previous years. restating the amount of net assets the error were to overstate net previous years. Unconditional Promise to Give 
depreciation expense on fix This error was corrected - unrestricted. The effects income by $223,478 during t 

In accordance with S~S No. 116, "Accounting for ContributJo~ !: Received and Contributions Made", unconditional promises to gJ,< are to be recorded at the tim(! of the commitment. The commitmel < as of June 30, 1996 was corrected by restating the amount of n( l assets - temporarily restricted at the beginning of this year :i~ $24,619. NOT},] 15 - Donated Propertv During 1996, a building with three acres of land, worth estimated amount of $660,000 for the building and $105,000 for t land, was donated by the government. The $765,000 was included contributions on the statement: of activities. - 16- PERRY & COMPANY A PROFESSiONAl_ ACCOUNTING CORPORATION 



 
MONROE AREA GUIDANCE CENTER A/K/A HARMONY HOUSE NOTES TO FINANCIal STATEMENTS (CONTI~IED) JUNE 30, 1997 

NOTE 16 - Audit Requirements The Organization did not fall under the new A-133 audit regulatio:J which became effective for fiscal years beginning July i, 1996 due to federal funds expended being under $300,000. NOTE 17 - Concentration of Credit: Risk 
Cash was maintained in a checking account that exceeded t) $i00,000 FDIC coverage temporarily during the fiscal year. At Ou~ 30, 1997 the balance was less than the FDIC $i00,000 coverage. 

-17-- PERRY & COMPANY A PROFESSIONAl. ACCOU~ING C~PO~TION /I 
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SUPPLEMENTARY FINANCIAL INFORMATION 

PERRY & COMPANY A PROFE~IONAL ACCOU~ING C~PO~ON 



 Ii . .~ SCHEDULE MONROE AREA GUIDANCE CENTER A/K/A HARMONY HOUSE COMPENSATION TO BOARD MEMBERS FOR THE YEAR ENDED JI]NE 30, 1997 
No compensation was paid any board member during the year under audit. 

The accozLpanying notes are an integral part of these financial statements. --18- PERRY & COMPANY A PROFESSIOf,U~ ACCOUNTING CORPORAlION 
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 tt MONROE AREA GUIDANCE CENTER A/K/A HARHONY HOUSE QUESTIONED COSTS FOR THE YEAR ENDED JUNE 30, 1997 
There were no questioned costs for the year ended June 30, 1997. 

The accompanying notes are an integral part of these financial statements. -2~ - PERRY & COMPANY A PROFESSIONAL ACCOUNrlN G CORPORATION 



 
MONROE AREA GUIDANCE CENTER A/K/A HARMONY HOUSE FINDINGS, RECOMMENDATIONS, ANI) CORRECTIVE ACTIONS - CURRENT YEAR FOR THE YEAR ENDED JUNE 30, 1997 

Finding 

Cause 
Effect : 
Reco~mtendat / on 

The Organization maintained a cash account tha exceeded the FDIC insurance limitation during th year. The Organization should maintain balances at an one financial institution that are less than th FDIC limit of $I00,000. The daily balance was not monitored during th year. The Organization excess amount over was at risk of loss for th the $I00,000 during the year. We recommend that the bank balance be monitored a regular basis so as to allow excess amounts be transferred to FDIC protected limits. 
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 w MONROE AREA GUIDANCE CENTER A/K/A HARMONY HOUSE CORRECTIVE ACTION TAKEN ON PRIOR YEAR FINDINGS JUNE 30, 1997 
Prior Year Finding/Noncompliance: The Organization used both computerized and hand bookkeepii~i systems. Corrective Action: The Organization prepared hand journals only and had financial prepared by their CPA firm on a quarterly basis. Prior Year Finding/Noncompliance: The Organization operated at a deficit in the fiscal year end~<i June 30, !996. Corrective Action: The Organization increased revenues and reduced program expens~ ~ during the current fiscal year providing for a profit for the ye~,: ended June 30, 1997. 
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MONROE AREA GUIDANCE CENTER A/K/A HARMONY HOUSE EXIT CONFERENCE JUNE 30, 1997 I 

An exit conference was held on September 30, 1997 at the administrative office of the Monroe Area Guidance Center in Monroe, Louisiana. Mr. Rowland Perry, CPA represented the auditors and the Executive Directo~ and Accountant represented the Organization. We reported that we did not discover any material weaknesses in internal control. We did not discover any instances of non-compliance with state laws. We did note a matte]: as discussed on page 4 of this report. The Executive Director and Accountant received our finding an<! recommendation favorably and have taken action to implement the recon~nendations ,, 
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