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C ERTIFIED PUBLIC A C C O UN TA N TS 
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M onroe, Louisiana 

Francis I. Huffman, CPA 
L. Fred Monroe, CPA 
Esther Atterberry, CPA 

John L. Luffey, MBA, CPA (1963-2002) 

W e have audited the accom panying general purpose financiat statem ents of the City of 

Monroe School Board (the School Board) as of and for the year ended June 30, 2002, 
as listed in the accom panying Table of Contents. These general purpose financial 
statem ents are the responsibility of the School Board's managem ent. Our responsibility 
is to express an opinion on these general purpose financial statem ents based on our audit. 

Except as noted in the following paragraph, we conducted our audit in accordance with 
auditing standards generally accepted in the United States of Am erica; the standards 
applicable to financial audits contained in Govern m ent Auditing Standards, issued by the 
Com ptroller General of the United States; and the Louisiana Governm ental Audit Guide, 
issued by the Louisiana Society of Certified Public Accountants and the Louisiana 
Legislative Auditor. Those standards require that we plan and perform the audit to obtain 
reasonable assurance about whether the financial statem ents are free of m aterial 
m isstatem ent. An audit includes exam ining, on a test basis, evidence supporting the 
am ounts and disclosures in the financial statem ents. An audit also includes assessing the 
accounting principles used and significant estim ates m ade by m anagem ent, as well as 
evaluating the overall financial statem ent presentation. W e believe that our audit provides 
a reasonable basis for our opinion. 

Because of the inadequacy of the accounting records due to a failed com puter software 
conversion for the year ended June 30, 2002, we were unable to form an opinion regarding 
the financial activities of equipm ent and furniture acquisitions and dispositions included in 
the G eneral Fixed Asset Account G roup colum n included in the accom panying general 
purpose financial statem ents. 

in our opinion, except for the effects of such adjustments, if any, as might have been 
determ ined to be necessary had we been able to satisfy ourselves as to the activities of 
the General Fixed Asset Account Group, the general purpose financial statements referred 
to above present fairly, in all m aterial respects, the financial position of the School Board 
as of June 30, 2002, and the results of its operations for the year then ended in conform ity 
with accounting principles generally accepted in the United States of Am erica. 

(318) 387 2672 ~ FAX (318) 322-8866 ~ www .lhm cpas,com 
1100 N 18th ST ~ PO Box 4745 . M onroe LA 71211-4745 

MEMBERS OF THE ,~MERLCAN INSTITUIE O~ CER~LF~ED PUBLIC ACCOUNTA~TB 
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In accordance with Governm ent Auditing Standards, we have also issued our report dated 
Decem ber 13, 2002 on our consideration of the School Board's internal control over 
financial reporting and our tests of its com pliance with certain provisions of laws, 
regulations, contracts and grants. That report is an integral part of an audit perform ed in 
accordance with Government Auditing Standards and should be read in conjunction with 
this report in considering the results of our audit. 

As further discussed in Note 15, the School Board has suffered recurring losses for the 
past three years in the General Fund and the School Food Service Special Revenue Fund. 
These funds have deficit fund balances of approximately $1.7 m illion and $510,000, 
respectively. The im pact on the School Board's ability to continue to m eet its obligations 
is dependent upon successful execution of its deficit reduction plan. The accom panying 
financial statements contain no adjustments which might be required, if any, from the 
outcom e of this uncertainty. 

Our audit was perform ed for the purpose of form ing an opinion on the general purpose 
financial statem ents of the School Board taken as a whole. The accom panying financial 
inform ation listed as Schedules in the Table of Contents is presented for purposes of 
additional analysis and is not a required part of the general purpose financial statem ents. 

Such information has been subjected to the auditing procedures applied in the audit of the 
general purpose financial statem ents and, in our opinion, is fairly stated, in all m aterial 
respects, in relation to the general purpose financial statem ents taken as a whole. 

The financial information for the previous year which is included for com parative purposes 
was taken from the financial report for that year in which we expressed an unqualified 
opinion on the general purpose financial statem ents of the School Board. 

(A Professional Accounting Corporation) 

Decem ber 13, 2002 
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CITY OF M ONq~OE SCHOOL BOARD 
M ONROE, LOUISIANA 

COMBINED BALANCE SHEET - ALL FUND TYPES AND ACCOUNT GROUPS 
JUNE 30, 2O02 

ASSETS 
Cash and Cash Equivalents 
Investments 
Accounts Receivable 
Due From Other Governments: 
Due From Federal Sources 
Due From State Sources 

Due From O ther Funds 
Inventory and Prepaid Expenses 
General Fixed Assets 
Amount Available in Debt Service Fund 
Amount to be Provided for the Retirement 
of General Long-Term O bligations 

TOTAL ASSETS 

LIABILITIES AND FUND EQUITY 
Liabilities 
Bank Overdraft 
Accounts Payable 
Retainage Payable 
Salaries and W ages Payable 
Due to Other Funds 
Amounts Held for Other Organizations 
General Obligation Bonds Payable 
Sales Tax School Bonds Payable 
Certificates of Indebtedness Payable 
Obligation for Compensated Absences 

Total Liabilities 

Fund Equity 
lnveslanent in General Fixed Assets 

Fund Balance (Deficit): 
Reserved for Capital Im provements 
Reserved for Debt Service 
Reserved for Salaries and W ages 
Reserved for Prepaid Expenses & Inventories 
Unreserved/Undesignated 

Total Fund Equity (Deficit) 

TOTAL LIABILITIE S AND FUND EQUITY 

Governmental Fund Tvoes 

General 

210,615 
250,000 
145,043 

228,746 
5,064,397 
20,665 

Special 
Revenue 

3,223,104 

3,271,405 
662,489 

1,660,280 
181,664 

Debt 
Service 

Capital 

Projects 

$ 6,380,999 $ 16,251,413 

16,655 

29,412 

$ 
105,971 

5,827,103 
1,679,339 

191,780 

1,911,668 
4,952,629 

$ 

8,280 

939 
65,744 
5.736 

7,056,077 18,280 207,625 

1,772,578 
20,665 181,664 

(I,713,612) 01,377) 
(1,692,947) 1,942,865 

6,410,739 
16,073,200 

6,410,739 16,073,200 

$ 5,919,466 $ 8,998,942 $ 6,429,019 $ 16,280,825 

The accompanying notes are an integral part of this financial statement. 
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Fiduciary 

Fund Type 
Agency 
Funds 

604,225 
10815 

Aecount Groups 
General General 

Fixed Assets 

(Un-Audited) 

$ 

Long-Term 
Obligations 

6,410,739 
62,002,580 

$ 615,040 $ 73,126,754 $ 68,413,319 

$ 

615,040 

615.040 

73,126,754 

Total 

(Memorandum Only) 
June 30, June 30, 
2002 2001 

23,447,252 $ 
260,815 

3,384,802 

3,271,405 
891,235 

6,785,454 
202,329 

73,126,754 
6,410,739 

5,393,140 
866,937 

1,550,111 

3,218,126 
585,241 

9,210,118 
156,440 

71,940,833 
3,976,681 

62,002,580 4~00~802 
$ 179,783,365 $ 145,905,429 

$ 
298,690 
65,744 

7,744,507 
6,785,454 
615,040 

46,960,000 46,960,000 
18,000,000 18,000,000 
1,125,000 1,125,000 
2,328,319 2,328,319 
68,413,319 83,922,754 

16,073,200 
6,410,739 
1,772,578 
202,329 

(1,724,989) 
95,860,611 

$ 615,040 $ 73,126,754 $ 68,413,319 $ 179,783,365 $ 

1,903,926 
594,583 
184,171 

5,355,698 
9,210,118 
519,163 

49.415.000 

1,255,000 
2,314,483 
70,752,142 

71,940,833 

697,794 
3,976,681 
1,870,961 
156,440 

(3,489,422) 
75,153.287 

145.905.429 



 

CITY OF M ONROE SCHOOL BOARD 
M ONROE, LOUISIANA 

COM BINED STATEM ENT OF REVENUES, EXPENDITURES AND CHANGES IN  FUND BALANCES 
ALL GOVERNM ENTAL FUND TYPES 
FOR THE YEAR ENDED JUNE 30, 2002 

W ITH COMPARATIVE TOTALS FOR THE YEAR ENDED JUNE 30~ 2001 

Revenues 
Local Sources: 
Taxes: 
Ad Valorem 
Sales and Use Taxes 

Earnings on Investments 
Other 

State Sources: 
Unrestr cted Grants-in-Aid 
Restricted Grants-in-Aid 
State Contributions to Retirement Systems 

Federal Souree~: 
Restricted Grants-in-Aid: 
Direct 
Subgratus 
Total Revenues 

Expenditures 
Current: 
Instruction: 
Regular Programs 
Special Programs 

Support Services: 
Student Services 
Instructional Staff 
General Administration 
School Administration 
Business Services 
Plant Services 

~ Transportation 
Ot her Support 

Capital Outlay 
Debt Service 

Total Expenditures 

Excess (Deficiency) of Revenues 
Over Expenditures 

Other Financing Sources (Uses) 
Operating Transfers In 
Operating Transfers (Out) 
Transfer of fudireet Cost 
proceeds of Sales Tax Bonds 
Proceeds of Reftmding Debt 
Payment to Refunded Debt Escrow Agenl 
Total Other Financing Sources (Uses) 

Special 
Revenue 

$ 7,709,542 $ 
19,821,735 

52,942 55,708 
404,009 326,448 

26,731,964 
744,943 
396,016 

400,039 
740,431 

10,314,405 

Debt 
Service 

Capital 

Project 

Total 

(Memorandum Only) 
June 30, June 30, 
2002 2001 

$ 5,686~08 $ $ 13,395,950 
19,821,735 

131,796 248,190 488,636 
730~57 

36,112,382 31,658,766 5,818,204 248,190 

4,901,572 
6,357,675 

10,003,375 
6,560,287 

30,080,348 
5,191,156 
5,369,441 

1,321,614 

1,321,614 

27,132,003 
1,485,374 
396,016 

72,966 
10,314,405 
73,837,542 

24,904,947 
I2,917,962 

567,646 1,578,418 448,763 (1,073,424) 1,521,403 

357,114 
(308,434) 
382,070 

430.750 

735,316 
(1218,120 
(382,070) 

43J,125 

,551,170 

1,526,555 
(I,526,555) 

18,000,000 

$ 13,027,677 
10,006,856 
170,797 
539.411 

26,522,116 
1,481,492 
43,392 

1,154,071 
9,049,444 
61,995,256 

19,487,213 
12,372,201 

6,871,822 
1,360,019 
4,965,438 
2,098,945 
828,495 

5,045,966 
1,907,26l 
908,862 

3,547,169 
5A07,510 
64,8o0,901 

(2,805,645) 

1,o22,914 
(1,o22,914) 

22,565,000 
(22,565,000) 

Excess (Deficiency) of Revenues Over 
Expenditures and Other Financing Sources (Uses) 998,396 713,543 2,434,058 15,375,406 19,521,403 (2,805,645) 

Fund Balance (Deficit) at Beginning of Year (2,691,343) 1,229,322 3,976,68!.. 6971794 3~212,454 6,018,099 

FUNDBALANCE(DEFIC1T)ATENDOFYEAR $ (1,692,947) $ 1,942,865 $ 6,410,739 $ 16,073,200 $ 22,733,857 $ 3,212,454 

The accompanying notes are an integral part of this financial statement. 



 

CITY OF M ONROE SCHOOL BOARD 
M ONROE, LOUISIA NA 

COM BINED STATEM ENT OF REVENUES, EXPENDITURES AND 
CHANGES IN FUND BALANCES - BUDGET (GAAP BASIS) AND ACTUAL 

GENERAL FUND 
FOR THE YEAR ENDED JUNE 30, 2002 

Revenues 
Local Sources: 
Ad Valorem Taxes 
Earnings on Investments 
Other 

State Sources: 
Unrestricted Grants-in-Aid 
Restricted Grants-in-Aid 
Other State Revenue 

Federal Sources: 
Restricted Grants-in-Aid: 
Direct 

Total Revenues 
Expenditures 
Current: 
Instruction: 
Regular Programs 
Special Programs 

Support Services: 
Student Services 
Instructional Staff 
General Administration 
School Administration 
Business Services 
Plan t Services 
Transportation 
Other Support 

Capital Outlay 
Debt Service 

Total Expenditures 

Excess (Deficiency) of Revenues Over Expenditures 

Other Financing Sources (Uses) 
Operating Transfers In 

Operating Transfers (Out) 
Transfer of Indirect Cost 

Total Other Financing Sources (Uses) 

Excess (D eficiency) of Revenues Over Expenditures 
and other Financing Sources (Uses) 

Fund Balance (D eficit) at Beginning of Year 

GeneralFund 

Actual 

7,709,542 $ 7,709,542 $ 
52,942 35,000 
404.009 318,554 

26,731,964 
744,943 
396.016 

72,966 

36,112,382 

14,901,572 
6,357,675 

1,670,694 
1,290,610 
5,027,644 
683,452 
752,737 

2,774,959 
1,707,278 
216,098 
27,930 
134,087 

35,544,736 

27,158,908 
589,900 
513,300 

66,400 

36,391,604 

14,914,716 
6,225,374 

1,640,663 
1,311,949 
5,225,997 
708,525 
752,027 

2,743,051 
1,721,294 
234,190 
20,000 
85.000 

35,582,786 

Variance - 
Favorable 

(Unfavorable) 

17,942 
85.455 

(426,944) 
155,043 

(117,284) 

6,566 

(279,222) 

13,144 

(132,301) 

(30,031) 
21,339 
198,353 
25,073 
(710) 

(31,908) 
14,016 
18,092 

(7,930) 
(49,087) 
38,050 

567,646 808,818 (241,172) 

357,114 

(308,434) 
382,070 
430.750 

255,000 

(589,000) 
250,000 

(84,000) 

102,114 
280,566 
132,070 
514.750 

998,396 724,818 273,578 

(2,691,343) (2,691,343) 

FUND BALANCE (D EFICIT) AT END OF YEAR $ (1,692,947) $ (1,966,525) $ 273,578 

The accompan ying notes are an integral part of this financial statement 



 

CITY OF M ONROE SCHOOL BOARD 
M ONROE, LOUISIANA 

COM BINED STATEM ENT OF REVENUES, EXPENDITURES AND 

CHANGES IN FUND BALANCES - BUDGET (GAAP BASIS) AND ACTUAL 
SPECIAL REVENUE FUNDS 

FOR THE YEAR ENDED JUNE 30, 2002 

Revenues 
Local Sources: 
Sales and Use Taxes 
Earnings on Investments 
Other 

State Sources: 
Unrestricted Grants-in-Aid 
Restricted Grants-in-Aid 

Federal Sources: 
Restricted Grants-in-Aid: 
Direct 
Subgrants 
Total Revenues 

Expenditures 
Current: 
Instruction: 
Regular Programs 
Special Programs 

Support Services: 
Student Services 
Instructional Staff 
General Administration 
School Adm inistration 
Business Services 
Plan t Services 
Tran sportation 
Other Support 

Capital Outlay 
Debt Service 

Total Expenditures 

Excess (Deficiency) of Revenues Over Expenditures 

Other Financing Sources (Uses) 
Operating Transfers In 

Operating Transfers (Out) 
Tran sfer of Indirect Cost 

Total Other Financing Sources (Uses) 

Excess (Deficiency) of Revenues Over Expenditures 
and other Financing Sources (Uses) 

Fund Balance at Beginning of Year 

FUND BALANCE AT END OF YEAR 

The accompan ying notes are an integral part of this finan cial statement 
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al Revenue Funds 

Actual 

19,821,735 
55,708 
326,448 

400,039 
740,431 

10,314,405 
31,658,766 

10,003,375 
6,560,287 

1,470,103 
3,261,093 
192,123 
690,100 
79,196 

2,224,026 
356,914 

4,755,918 
487,268 

Variance - 
Favorable 

Budget (Unfavorable) 

19,565,136 $ 
53,027 
314.448 

325,305 
876,777 

11,256,805 
32,391,498 

10,649,984 
7,587,186 

1,642,575 
2,668,930 
419,692 
698,791 
103,125 

2,257,218 
377,086 

4,846,110 
316,000 

256,599 
2,681 
12,000 

74,734 

(136,346) 

(942,400) 
(732,732) 

646,609 
1,026,899 

172,472 

(592,163) 
227,569 
8,691 
23,929 
33,192 
20,172 
90,192 

(171,268) 

30,080,403 31,566,697 1,486,294 

1,578,363 824,801 753,562 

735,316 

(1,21g,121) 
(382,070) 

774,561 

(694,725) 
(457,388) 

(39,245) 
(523,396) 
75,318 

(864,875) (377,552) (487,323) 

447,249 266,239 

$ 1,942,810 $ 1,676,571 $ 266,239 



 

CITY  O F M O NR O E SCH O O L BO AR D 
M ONROE, LO UISIANA 

NO TES TO FINAN CIAL STATEM ENTS 
FO R TH E YEAR  EN DED JU NE 30, 2002 

N ote 1 - Sum m ary of Significant A ccounting Policies 

ORGANIZATION  

The City of M onroe School Board (the School Board) is governed by a seven-member 
board, each of whom  is elected from a single m em ber district. It operates under th e 
auth ority of the City of M onroe Charter of 1900, as am ended by the M ayor-Council 
Home Rule Charter for the City of M onroe, adopted in August 1979. The School board 
is authorized to establish and operate public schools within the City of M onroe. 

The school system  is com posed of a central offi ce, 20 schools an d 2 support facilities. 
The school system  serves approxim ately 11,000 students. The School Board employs 
approxim ately 1,450 persons of which over 800 are directly involved  in the instructional 
process. The rem ainder provide ancillary support such as general adm inistration, repair 
and m aintenance, bus transportation and food service. The regular  school term  norm ally 
begins during th e latter half of Augu st an d runs until the end of M ay. 

The School Board is the basic level of government which has oversight responsibility 
an d control over all activities related to public school education in the city of M onroe. 
Th e School Boar d receives funding from  Federal, state and local sources an d m ust 
comply with the requirem ents of th ose funding source entities. H ow ever, th e School 
Boar d is not included in an y oth er govern m ental reportin g entity as  defined by 

Governmental Accoun ting Stan dards Board (GASB) Statement No. 14 The Reporting 
Entity, since the m em bers of the School Board ar e elected  by the public an d have 

decision making authority, the authority to levy taxes, the power to designate 
management, the ability to significantly influence operations and prim ary accoun tability 
for fiscal m atters. 

A. Fund Aceounting 

The accounts of the School Board are organ ized  on the bas is of funds and accoun t 
groups, each of which is cons idered a separate accoun ting entity. The operations of 
each fund are accoun ted for with a separate set of self-balan cing accoun ts th at 
com prise its assets, liabilities, fund equity, revenue an d expenditures. An account 
group, on the oth er han d, is a finan cial reporting device designed to provide 
accoun tability for certain as sets an d liabilities that ar e not recorded in th e fun ds 
bec ause they do not directly affect net expendable available finan cial resources. 



 

CITY OF M O NROE SCH O OL BOAR D 
M O N R O E, LO UISIAN A 

N O TES TO FINAN CIA L STATEM EN TS 
FO R TH E YEA R END ED JUN E 30, 2002 

Funds and account groups used in this report as com pared to School Board 
term inology ar e as follow s: 

This Report 
G eneral Fund 

Special Revenue Funds 

Capital Projects Fund 

D ebt Service Funds 

School Board Term inoloLw 
General Fund 
Payroll Fund 
Insuran ce Funds 

Title I, II, IV and VI Grant Progr am s 
Special Education Grant Program s 
V ocational and Adult Education Funds 
School Food Service Funds 
Sales Tax Funds 
State Grant Funds 
M agnet School Fund 
Other Special Revenue Funds 

Construction Fun d I 
Construction Fun d II 

Bond Redem ption Fund 
Loan  Repaym ent Fund 
Sales Tax Bond Fund 

Fiduciary Fund Type - 
A gency School Activity Funds 

General Fixed A ssets 
A ccount Group 

General Long-Term  
D ebt A ccount 
Group 

Real Property, Furniture, Fixtures and 
Equipm ent A ccoun ts 

Accum ulated Com pensated 
Absences, Bonds an d Certificates 
of Indebtedness 

Govermnental resources ar e allocated to an d accounted for in the individual funds 
based upon the purpose for which they ar e to be spent an d the m ean s by which 
spending activities are controlled. The funds are grouped into the following genetic 
fund types: 



 

CITY O F M ONRO E SCH O OL BOAR D 
M O NRO E, LO UISIANA 

N O TES TO FINAN CIAL STA TEM EN TS 
FO R  TH E YEAR  EN DED JU NE 30, 2002 

G O VERNM ENTAL FU N D S 

A ll governm ental funds are accounted for on a spending or "financial flow " 
m easurem ent focus. This m ean s that only current assets an d current liabilities are 

generally included on their balance sheets. Their reported fund balan ce (net curren t 
assets) is considered a measure of"available spendable resources". Governmental 
fired operating statements present increases (revenues an d other fmancing sources) 
an d decreases (expenditures an d other financing uses) in net current assets. 
A ccordingly, they are said to present a sum m ary of sour ces an d uses of available 
spendable resour ces during a period. 

The School Boar d uses the following govern m ental fund types 

General Fund - The General Fund is the general operatin g fund of th e School 
Board. It is used to account for all finan cial resources except those required to be 
accoun ted for in an other fund. 

Special Revenue Funds - These funds ar e used to accoun t for th e proceeds of 
specific revenue sour ces that are legally restricted for specific expenditure purposes, 
as  follow s: 

Title I of the Elementary and Secondary Education Act (ESEA) is a Federally- 
financed program for educationally deprived school children residing in ar eas 
having high concentrations of children fi-om  low-incom e fam ilies. Th e Title I 

services are provided through  various projects which are designed to meet the 
special needs of ed ucationally deprived children. Th e activities supplem ent rather 
th an  rep lace state and locally m andated activities. 

Title II (Eisenhower Professional Development) of ESEA is a Federal program 
whi ch provides fim ds for m ath and science related progr am s. 

Title 1V  of ESEA ar e used  for raising th e drug abuse aw ar eness of students and to 
provide an atm osphere for a drug-flee learn in g environm ent. 

Title VI of ESEA is a Federal program  which provides funds to the School Board 
for equipm ent, books, supplies and oth er approved gr ant item s. 

Special Education Program s include Federally financed progr am s established  under 
various public law s to provide free appropriate education for all identified 
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handicapped children from  preschool to 21 years of age in the least restrictive 
environm ent. 

Vocational an d Adult Education Funds are used to m ore fully develop the academ ic 
and occupational skills of students to enhan ce their ability to com pete in a 
technologically advancing w orkplace. 

School Food Services is used to account for the activities of school food services, 
breakfast an d lunch revenues an d expenditures incurred in providing serv ices to 
pupils. 

The Sales Tax Funds account for the collection and distribution of the sales tax 
levies for the School Board. All of the sales taxes collected un der the pre-1994 tax 
is dedicated to supplem ent other revenues available to the School Boar d for the 
paym ent of salaries of teachers an d other School Board personnel. Of the tax  passed 
by the voters in 1994, seventy percent of the tax collected is dedicated for sim ilar  
purposes, with the balan ce dedicated for instructional purposes. The sales tax passed 
in 2001 is to provide additional support to the school system  to include funding of 
capital im provem ents an d employee salaries. 

State Gran t Funds ar e used to account for the proceeds of specific state gran ts 
supporting the Supplem ental Instruction Program , Textbooks, M odel Ear ly 
Childhood, Gifted/Talented and other specific program s. 

The Other Special Revenue Funds accoun t for various grants provided to the School 
Boar d by governm ent, corp orate and other gr antors. 

Debt Service Funds - The Debt Service Fun ds are used to accum ulate resources used  
for the paym ent of long-term indebtedness principal, interest an d related fiscal 
char ges. 

Capital Projects Funds - This fund is used to accoun t for resources accumulated and 
expended for the acquisition or constru ction of general fixed assets. 

FIDU CIAR Y FUND S 
Agency Funds  - These fu nds are used to account for assets held by the School Board 
in a trustee capacity or as an agent for individuals, private organizations or other 
governm ental units an d/or other funds. The School A ctivity Fun d accounts for all 
individual school activity funds. W hile these funds are under the supervision of the 

12 



 

CITY O F M O NR O E SCH O O L BO ARD 
M O NRO E, LO UISIAN A 

N O TES TO FINAN CIAL STA TEM EN TS 
FO R TH E YE AR END ED JUN E 30, 2002 

School Board, they belong to the individual schools or their student bodies and are 
not available for use by the School Boar d. 

ACC O UNT G RO UPS 

Account groups are not "funds". Rather, th ey are concerned only w ith the 

measurement of financial position related to noncurrent assets (general fixed assets) 
and noncurrent liabilities (general long-term obligations). They are not involved 
w ith m easurem ent of results of operations. The School Boar d uses the following 

account gr oups: 

General Fixed Assets Account Group - This account group is established to account 
for all fixed as sets of the School Board except those reported in the City of M onroe, 
Louisiana, finan cial statem ents. 
General Long-Term D ebt Account Group - This accoun t group is established to 
account for all long-term  obligations of the School Board, including com pensated 
absences and bond obligations. 

B. Total Colum ns on Combined Statements-Overview 

Total columns on the Com bined Statem ents-Overview ar e captioned "M em orandum  
Only" to indicate that they are presented only to facilitate financial an alysis and do 
not present financial position or results of operations in conform ity w ith generally 
accepted accounting principles. N either is such data com par able to a consolidation. 
Interfund elim inations have not been m ade in the aggr egation of this data. 

C. Basis of Accounting 

Basis of accoun ting refers to when revenues an d expenditures ar e recognized in the 
accounts and reported in the finan cial statem ents. Basis of accounting relates to the 
tim ing of the m easurem ents m ade, regar dless of the m easurem ent focus applied. 

A ll governm ental an d agency fun ds ar e accounted for using the m odified accrual 
basis of accounting. Revenues are recognized w hen they becom e m easurable and 
available. Expenditur es are generally recogn ized under the m odified accrual bas is 
of accoun ting when the related fund liability is incurred. 
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Annual appropriated budgets are adopted by the School Board on the General Fund, 

all Special Revenue Funds, the Capital Projects Fun d and the Debt Service Fund. 
Budgets are prepared on the m odified accrual basis of accounting. Budget am ounts 
included in the accom panying general purpose financial statem ents include the 
original adopted budget plus all am endm ents. The School Board follows these 
procedures in establishing the budgetary data reflected in these finan cial statem ents: 

1. The Superintendent subm its to the School Boar d a proposed consolidating 
G eneral Fund operating budget for the succeeding year. 

This proposed consolidating budget is adopted by the School Board no later 
than  Septem ber 15 of that succeeding year, w ith the final am ended budget for 
the current year being adopted in June. 

3 

4 

A public hearing is scheduled by the School Board after allowing for at least 
ten days notice to the public at the tim e the proposed budget is initially 
subm itted to the Board. 
Any revision requiring alteration of levels of expenditures or tran sfers between 
funds m ust be approved by the School Board. 

5. Operating appropriations, to the extent not expended, lapse at year end. 

E. Encum brances 

Encum bran ces represent com m itm ents related to unperform ed contracts for goods 
or services. Encum brance accounting - under which purchase orders, contracts an d 
other com m itm ents for the expenditure of resources ar e recorded to reserve that 
portion of the applicable appropriation - is utilized in the governm ental funds. 
Outstan ding encum brances ar e reversed at year  end, resulting in liabilities an d 
expenditures in the individual funds. 

F. Investm ents 

Investm ents, consisting of certificates of deposit, ar e stated at m arket value in 
accordan ce with the provisions of GASB Statem ent No. 31. 
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G. Inventories 

Inventory of the School Food Service Fund consists of food and supplies. The 
inventories are recorded as an expenditure as they are consum ed. Inventory is 

valued at cost on the first-in, first-out (FIFO) method. Commodities provided to the 
School Board by the United States Department of Agriculture (USDA) through the 
state D epartm ent of Education are reflected as revenue when received and as an  
expenditure when consum ed. Com m odities ar e valued at am ounts assigned by the 
U SDA . 

H. General Fixed Assets and Long-Term Liabilities 

General Fixed Assets - General fixed assets have been acquired for general 
governm ental purposes. A ssets purchased are recorded as expenditures in the 
governm ental funds and capitalized at cost in the General Fixed A ssets Account 

Group (GFAAG). Donated assets are recorded at fair market value on the date of 
the donation. W here historical cost and other relevant data are unavailable, various 
equipm ent and structures on school premises have been stated at estim ated historical 
cost as determ ined by applying construction cost indexes to estim ated replacem ent 
cost as perm itted by National Council on Governm ental Accounting Statem ent 1, 
Paragraph 47. 

General fixed asset values detem fined by use of estim ates is less than  20% . N o 
depreciation has been provided on general fixed assets. 

Long-Term D ebt - Long-term debt is recognized as a liability of a governm ental 
fund w hen due. For other long-term  obligations, only that portion expected to be 
financed from  available spendable resour ces is reported as a fund liability of a 
governm ental fund. The rem aining portion is reported in the General Long-Term 

Debt Accoun t Group (GLTDAG). The School Board reports accumulated sick 
leave, outstan ding bond indebtedness and other long-term  debt obligations in the 
GLTD A G . 

L Fund Reserves 

Fund reserv es are portions of fired equity that are legally restricted for future use and 
are therefore not available for current operations. The fund balan ce reserved for 
inventories represents the cost of inventories on hand and is, th erefore, not available 
for expenditures. 
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All em ployees receive ten sick days each year, with th e unused portion being 
accum ulated and carried forward. Upon retirem ent, employees with  twenty years 
of service or m ore ar e paid for up to 25 days of accum ulated sick leave. Only 
em ployees who work 12 calendar m onths per year  earn  vacation days. Effective 
July 1, 1994 th e School Board revised its policy regarding paym ent of ac cum ulated 
vacation days to allow for a m axim um accum ulation an d paym ent of no m ore th an  
30 days with persons credited with  days in excess of 30 as of th e effec tive date 
being grandfathered in at th eir current accum ulation up to 45 days. 

K. Sales and Use Taxes 

The voters of Ouachita Parish authorized the City of M onroe School Board an d the 
Ouachita Parish School Board to jointly levy and collect a 1/2 of 1% sales and use 
tax. Th e net proceeds of the tax are to be allocated an d prorated betw een the tw o 
school boards annually on the bas is of average daily m embership for the preced ing 
school year . Eighty-eight percent of th e sales and use tax revenues rec eived by the 
School Boar d is to be used for the paym ent of the salaries for teachers, as  defin ed 
by th e Louisiana State Departm ent of Education and th e rem aining tw elve percent 
is to be used  for th e paym ent of saiaries to designated personnel oth er than  teac hers. 
In M ar ch, 1994, the voters of the City of M ortroe approved the levy  of a 1/2 of 1%  
sales an d use tax  effective July 1, 1994. The net proceeds of th e tax ar e to 
supplem ent salaries an d benefits of certified teachers and other personnel an d to 
provide additional funds for instructional ac tivities. The citizens of the City of 
M onroe on July 21, 2001, approved a 1%  sales tax for additional support to the 
public school system of the City of M onroe. This sales tax went into effect in 
October 2001. 

1.. Comparative Total Data 

Comparative total data for th e prior year have been  presented  in the accom pan ying 
general purpose finan cial statem ents in order to provide an understan ding of 
changes in the School Board's finan cial position an d operations. However, 
comparative data have not been presented in all statem ents because th eir inclusion 
w ould m ake certain statem ents unduly com plex an d difficult to un derstand. Various 
rec las sifications have been  m ade to th e prior year finan cial statem ents to m ak e them  
com parable to current year presentation. 
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M. Use of Estimates 

The preparation of financial statem ents in conform ity w ith generally accepted 
accounting principles requires m anagem ent to m ake estim ates and assum ptions that 
affect the reported am ounts of assets an d liabilities and disclosure of contingent 
assets an d liabilities at the date of the financial statem ents an d the rep orted am oun ts 
of revenues an d expenditures during the reporting period. Actual results could 
differ from  those estim ates. 

N. New Accounting Pronouncem ents 

The Governmental Accoun ting Standards Board (GASB) has issued Statement No. 
34 Basic Financial Statements and Management's Discussion and Analysis for State 
and Local Governments which will dram atically affect th e School Board's finan cial 
accounting an d reporting procedures an d th e appearan ce of th e School Board's 
financial statem ents. The City of M onroe School Board is required to im plem ent 
Statem ent N o. 34 for the year ended June 30, 2003. 

N ote 2 - D eficit Fund Balances 

A deficit unreserved/un designated fund balan ce of approxim ately $1.7 million exists in 
the General Fund, an d the School Food Services Special Revenue Fun d has a deficit of 
approxim ately $510,000. It is expected that these deficits will be cleared by futur e 
revenues an d operational changes within the school system (See Note 15). 

Note 3 - Cash and Certificates of Deposit 

The School Boar d's cash an d certificates of dep osit consist of dep osits w ith finan cial 
institutions. The certificates ofdeposit have varyin g m aturities. State statutes govem  
the School Board's investm ent policy. Perm issible investm ents include direct 
obligations of th e U .S. Governm ent an d agency securities, certificates of deposit, an d 
savings accounts or savings certificates of savings an d loan associations an d repur chase 
agreem ents. In addition, local governm ents in Louisian a are authorized to invest in th e 

Louisiana Asset Management Pool, Inc. (LAMP), a non-profit corporation formed by an 
initiative of the State Treas urer an d organized under the law s of th e State of Louisiana, 
whi ch operates the local govermnent investm ent pool. Collateral is required  for dem an d 
dep osits, certificates of deposit, savings certificates of savings an d loan  as sociations an d 
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repurchase agreem ents at 100% of all am ounts not covered by deposit insur ance. 
Obligations that m ay be pledged as collateral are obligations of the United States 
govern m ent and its agencies an d obligations of the state and its subdivisions. 

The following is a schedule of th e School Board's cas h an d certificates of deposit at June 
30, 2002. Differences betw een School Board an d bank balan ces arise because of the net 
effect of deposits in transit an d outstanding checks. 

Cas h on D eposit 
Cas h Equivalents: 
LAM P Investm ents 

Certificates of D eposit 

TOTAL 

School Boar d 
Balance 

Bank 
Balan ce 

2,544,477 $ 3,808,062 

20,298,550 
250.000 

23.093.027 

20,298,550 
250.000 

The School Board's investm ents an d deposits at Jun e 30, 2002 are categorized below to 
give an indication of the level of risk assum ed by the School Board at year-end. Category 
1 includes investm ents that are insured or registered or for which the securities are held 
by th e School Boar d or its safekeep ing agent in the School Board's nam e. Category 2 

includes uninsured an d unregistered  investm ents for which the securities are held by the 
fm an cial in stitution's trust dep artm ent or safekeeping agen t in the School Board's nam e. 

Category 3 includes uninsured and unregistered investm ents for which the securities are 
held by th e financial institu tion, or by its trust dep artm ent or safekeepin g agent but not 
in the School Board's nam e. Per Louisian a State law, collateral is not required  for funds 
invested in LAM P. 

In sured Dep osits 
Uninsur ed Deposits 

Collateralized 

Total Deposits 

Risk 
Category 

1 

$ 300,000 

3.758.062 

$ 4,058,062 

Investm en ts of the School Board as of Jun e 30, 2002 consisting of a certificate of deposit 
with a carrying an d market value of $250,000 is held by the School Board's agent in the 
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School Board's name, and is considered collateralized (Risk Category 1) 

Note 4 - Ad V alorem  Taxes 

The Ouachita Parish Tax Collector bills and collects property taxes for the School Board 
using the assessed values determ in ed by the tax assessor of Ouachita Parish. For the 
year ended June 30, 2002, tax es of 46.84 m ills w ere levied on property with assessed 
valuations totaling $279,130,927 an d were dedicated as follows: 

School Operations, M aintenan ce, Aid an d Support 
Series 1994 & Series 1995 Bonds Debt Service 

26.59 m ills 
20.25 m ills 
46.84 m ills 

The School Board's portion of the total tax es originally levied  was $15,110,007 of which 
$13,074493 was assessed on property owners an d $2,035,514 was as sessed under 
Homestead Exemption. The School Board collected $13,395,950 through June 30, 2002 
of which $151,254 from City of M onroe an d a nominal am ount from Ouachita Parish 
Sheriff's office was for prior year(s) levies. Approximately 86% of the homestead 
exem ption is not appropriated by the state of Louisian a and therefore is not collected. 

M illage Rates Adopted 
Levy D ate 
Tax  Bills M ailed 
Total Taxes Are Due 
Lien D ate 

Pronertv Tax Calendar 

Septem ber 19, 2001 
N ovem ber 3, 2001 
Novem ber  3, 2001 
Decem ber 31, 2001 
Jan uary 1, 2002 

Assessed values are established by the Ouachita Parish Tax Assessor each year on a 
uniform  bas is at the following ratios to fair m arket value. 

10%  Land 
10%  Residential Im provem ents 
15%  Industrial Im provem ents 

15%  M achinery 
15%  Comm ercial Im provem ents 
25%  Public Service Properties, 

Excluding Land 
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Note 5 - General Fixed Assets ( Unaudited ) 

A sum m ary of changes in general fixed assets for the year ended June 30, 2002, follows 

Balance 
July 1, 
2001 A dditions Retirem ents 

Balance 
June 30, 
2002 

Land $ 1,345,809 $ $ $ 1,345,809 
Buildings And Other 

Im provem ents 
Equipm ent & Furn iture 
Construction in Progress 
TOTAL 

60,109,006 
10,458,259 

27.759 

61,162 
495,077 
690.844 

Note 6 - Significant Concentrations of Risk 

61.162 
61.162 

60,170,168 
10,953336 
657.441 

Am ounts due from  governm ental agencies repre sent substantially all of receivables from 

outside sources. The School Board derives a majority of its revenue fi'om grants by 
govern m ental agencies an d is, therefore, economically dependent upon th ese gr ants. 

N ote 7 - Pension and Retirem ent Plans 

State-sponsored Plans 

Substantially all employees of th e School Board are m embers of two statewide 
retirem ent system s which are m ultiple-employer, cost-sharing public em ployee 
retirem ent system s. In general, professional employees such as teachers, principals an d 
lunchroom  workers ar e m em bers of the Louisian a Teachers' Retirem en t System  

(TRS); other employees, such as custodial personnel an d bus operators, are members of 
the Louisiana School Employees' Retirement System (LSERS). Generally, all full-time 
em ployees are eligible to participate in th e system s, with  em ployee benefits vesting after 
10 years of service. 

Under th e TRS Regular Plan , there are tw o retirem ent formulae: th e 2%  form ula an d th e 
2.5%  form ula. Participants m ay retire under th e 2% formula at age 60 with at least 10 
years of service credit or at any age with 20 years of service credit. Under the 2.5%  
formula, participan ts m ay retire at age 65 with 20 years of service  cred it; at age 55 wi th 
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25 years of service credit; or at any age with 30 years of service credit. The retirem ent 
benefit form ula is based on the average salary of the 36 highest consecutive m onths 
tim es the applicable retirem ent percentage form ula. 

Under the TRS-Plan  A , norm al retirem ent is generally at an y age w ith  30 or m ore years 
credited service, an d at the age of 55 with at leas t 25 years of credited service an d at age 
60 with at least 10 year s of credited service. The retirem ent benefit form ula is generally 
3%  tim es th e average salary of th e 36 hi ghest successive m onth s. 

Funding Policy: As provided by statute, th e School Board's em ployer contributions to 
th e TRS are funded by the State of Louisiana through expendi tures by the School Board 

of state M inimum Foundation Program (MFP) funds an d local ad valorem and sales 
taxes. State statu tes also require covered em ployees to contribute a percentage of their 
salaries to th e system . A s further provided  by statute, th e em ployer contributions ar e 

determined by actuarial valuation and are subject to chan ge each year based on the 
results of the valuation for th e system s's prior fiscal year . The School Board's 
contributions to th e TRS plans for th e years ended  Jun e 30, 2002, 2001 and 2000 were 
$4,888,063; $4,191,859 an d $4,425,424, respectively, equal to the statutorily required 
contributions in each year. 

The TRS issues an annual, publicly-available fin an cial report that includes finan cial 
statem ents and required supplem entary inform ation for the retirem ent system . The 
report m ay be obtain ed by writing th e Teachers' Retirem ent System , P.O. Box 94123, 

Baton Rouge, Louisian a 70804-9123 or by calling (504) 925-6446. 

Em ployees participating in th e LSERS are eligible for norm al retirem ent after 30 years 
of service at an y age, 25 years of service at age 55, or 10 years of service at age 60. The 

maximum  retirement allowan ce is computed  at 2.5% times the high est 36 months of 
average salary, times th e years of serv ice plus a supplement of $2.00 per month times 
th e year s of service. 

Funding Policy: As provided by statute, the School Board's employer contributions to 
th e LSERS ar e funded by th e State of Louisian a thr ough expendi tures by th e School 
Board of state M FP fu nds an d local ad valorem an d sales tax es. State statutes also 
require covered  em ployees to contribute a percentage of th eir salaries to th e system . As 
further provided  by statu te, th e em ployer contributions are determ in ed by actu arial 

valuation an d are subject to chan ge each year based on the results of the valuation for 
th e system s's prior fiscal year . The School Boar d's contributions to the LSERS plan s for 

the years ended Jun e 30, 2002, 2001 an d 2000 were nil; $7,457 an d nil, respectively, 
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equal to the statutorily required contributions in each year 

The LSERS issues an annual, publicly-available fin an cial report that includes financial 
statem ents and required supplem entary inform ation for the retirem ent system . The 
rep ort m ay be obtained by writing the Louisiana School Employees' Retirem ent System , 

P.O. Box 44516, Capitol Station, Baton Rouge, Louisian a 70804 or by calling (504) 925- 
6484. 

School Board-Sponsored Plan 

During fiscal 1996, the School Board adopted for its employees a deferred  compensation 

plan created in accordance with Internal Revenue Code (IRC) Section 457. The plan, 
available to all School Board employees, perm its th em  to defer a portion of their salaries 
until future years. The School Board does not m ake an y contributions to th e plan. The 
deferred com pensation is not available to em ployees until term ination, retirem ent or 
unforeseen em ergency. The deferred com pensation is available to em ployee's 
beneficiaries in case of death. 

Under th e term s of a plan  established in accordan ce with  the term s of th e am ended  IRC 
Section 457, all compensation deferred un der th e plan , all property an d rights acquired 

with those am oun ts an d all income attributable to those am oun ts and righ ts are solely the 
property and rights of the participants and their beneficiaries. As required by the 
am ended  IRC Section 457, th e School Board has  established  custodial accounts with an 
unrelated third party adm inistrator who holds in trust th e assets an d in com e of th e plan . 
The trustee holds assets with a fair market value of $242,916 at Jun e 30, 2002. 

Note 8 - O ther Em ployee and Postem ploym ent Benefits 

Th e School Board offers a cafeteria plan  fringe benefit program un der the Intern al 
Revenue Code Section 125 for all employees who elect to participate. Th e Plan  covers 
the em ployees' 50%  shar e of th e cost of group health coverage. 

Group health an d life insuran ce is provided  to participating em ployees and retirees 

through  the State Employee Group Benefits Program . In fiscal 2002, the School Board 
paid $4,908,648 in connection with providing these benefits, including $1,850,022 
attributable to 410 retirees. 
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N ote 9 - G eneral Long-Term  O bligations 

The following is a summ ary of changes in General Long-Tem a Obligations for the year 
ended June 30, 2002: 

General Obligation 
Bonds 

Sales Tax Bonds 

Certificates of 
Indebtedness 

Compensated 
Absences, Net 

TOTAL 

Balance 
July I, 
2001 In creases Decreases 

$ 49,415,000 $ $ 
18,000,000 

1,255,000 

2,455,000 

130,000 

Balan ce 
June 30, 
2002 

46,960,000 
18,000,000 

1,125,000 

2,314,483 2,462,045 2,448,209 2,328,319 

$ 52,984,483 $ 20,462,045 $ 5,033,209 $ 68,413,319 

Long-term  obligations outstanding at June 30, 2002 are com prised of th e following: 

General Obligation Bonds 
School Bonds, Series 1994 
School Bonds, Series 1995 
School Refun ding Bonds, 
Series 2001 
Total General Obligation 

Bonds 

M aturity 
Issue Date 

Interest 

Rate 
Am ount 

Outstan ding 

1994 3/1/2014 5.50 - 7.00 
1995 3/1/2015 5.35 - 9.00 

$ 2,875,000 
21,670,000 

2001 3/1/2014 4.00 - 4.625 22,415,000 

Sales Tax Bonds 
Sales Tax Bonds , Series 2001 2001 10/1/2021 3.875 - 5.00 
Sales Tax  Bonds, Series 2002 2002 10/1/2021 4.25 - 4.75 

12,000,000 
6,000,000 

Certificate of Indebtedness 1998 7/1/2008 4.70 - 4.95 1.125.000 

Total Bonds and Certificate of 
Indebtedness $66,085,000 

Debt service requirements to maturity on all School Board General Obligation Bonds 
and certificates of indebtedn ess outstan ding at June 30, 2002, including interest of 
$24,439,639 is as follows: 



 

CITY O F M O N RO E SCH O O L BO ARD 
M O NR O E, LO UISIANA 

NOTES TO FINAN CIAL STATEM ENTS 
FO R  TH E YE AR  ENDED JUNE 30, 2002 

Year Ending 
June 30, 
2003 
2004 
2005 

2006 
2007 

2008-2012 
2013-2017 
2018-2022 

TOTAL 

Total Principal 
&  Interest D ue 

$ 5,988,548 
6,055,319 
6,307,040 
6,370,890 
6,428,178 
32,504,705 
19,870,224 
6,999,735 

During fiscal year 2002, the School Board issued $12,000,000 (Series 2001) and 
$6,000,000 (Series 2002) in Sales Tax School Bonds with average interest rates of 
4.607%  and 4.625%  respectively. These bonds will m ature in the year 2021 an d ar e 
secured by the unded ieated portion of the 1%  sales tax authorized at an election on July 
21, 2001. The proceeds of th ese bonds will be used to m ake capital improvem ents in the 
school system . 

N ote 10 - Lease Com m itm ents and R ental Expense 

Operating Leases 

The School Boar d leases various item s of equipm ent an d facilities under leas e 

agreements which are subject to annual reappropriation clauses. Generally, as 
equipm ent leases expire, they are replaced with  oth er leases. 

Total Rent Expense for the year ending June 30, 2002 amounted  to $54,300 

Note 11 - Interfnnd Receivables and Payables 

Individual balances due to/from other funds at June 30, 2002, are as  follows 
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N O TES TO FINAN CIAL STATEM E NT S 
FO R  TH E Y EAR  END ED JUNE 30, 2002 

Governm ental Funds: 
General Fund 
Debt Service Funds 

Capital Project Fund 

Special Revenue Funds: 
ESEA Title I 
ESEA Title II 
Title IV 
Title VI 
Special Education 
Vocational/Adult Education 
School Food Serv ices 
Sales Tax 
State Grant 
M agnet Schools 
Other Special Revenue 

TOTAL 

N ote 12 - Interfund Transfers 

Due From  
Other 
Fun ds 

5,064,397 
31,365 
29,412 

12,306 
1,647,974 

D ue to 
Other 
Fun ds 

1,679,339 
18,280 
135,206 

1,050,244 
37,859 
28,088 
505,433 
332,831 
233,077 
732,388 

1,228,179 
505,944 
192,869 
105.717 

$ 6,785,454 $ 6,785,454 

Transfers to/from  other funds for the year ended Jun e 30, 2002 w ere as follow s 

Tran sfers Transfers 
In Out 

G overn m ent Fun ds: 
General Fun d 
D ebt Service Fun ds 

Special Revenue Funds: 
School Food Service 
Sales Tax Funds 
State Gran ts 
Oth er Gran ts 

Total 

$ 414,611 $ 
434,125 

659,649 

17,575 
596 

$ 1,526,555 

308,434 

1,218,121 



 

CITY O F M O N RO E SCH O O L BO AR D 
M O N R O E, LO UISIANA 

N O TES TO FINAN CIAL STATEM ENTS 
FOR TH E YEAR ENDED JUNE 30, 2002 

Certain Special Revenue funds transferred to the G eneral Fund reim bursem ents of 
indirect costs totaling $382,070 according to rates approved by various gran tor agencies. 

N ote 13- Risk Finan cing A ctivities 

The School Board m anages its exposure under general liability, fleet, mad errors and 

emissions threugh the purchase of commercial insurance. Qualifying employees and 
retirees may participate in the state group medical and life insurance plan. Risk of loss 
under workers' com pensation statutes is self-insur ed by the School Board for up to 
$200,000 per occurrence, with reinsurance coverage in force for losses in excess ef that 
am ount. The self-insured plan is administered by a third party, with the claim s under the 
self-insured am oun t paid by the General Fund; certain Special Revenue fimds reimburse 
the General Fund for paym ent of their claim s. Consistent with the provisions of GASB 

Statement No. 10 Accounting and Financial Reporting for Risk Financing and Related 
Insurance Issues, the School Board uses the General Fund to account for its risk 
financing activities. During the year ended June 30, 2002, th e School Board incurred 
an d paid claim s under the worker's compensation plan  ef approxim ately $295,000 net 
of reim bursem ents. There w ere no m aterial claim s outstan ding at June 30, 2002 or 2001. 

N ote 14- Litigation and Contingencies 

The School Boar d is a defendant in several law suits. M an agem ent and legal counsel for 
the School Board believe th at th e potential claim s against the School Board, not covered 
by insur an ce, w ould net m aterially affect the School Board's finan cial position. 

Note 15- Deficit Reduction Plan (Unaudited) 

M onroe City Schoels began  fiscal year 2001-2002 with a deficit in the General Fund of 
$2,691,343. Additionally, the School Food Service Fund began  the same fiscal year with 
a deficit of $647,201, for a combined deficit of $3,338,544. In past years, the School 
District had developed Deficit Elim ination Plan s that produced lim ited results for the 
District. Previous plan s called for elim inating the deficit thr ough reductions in 
expenditur es. The District soon foun d that this alone w as not the solution, as the 
district was able to cut in one ar ea, only to see increases in an other ar ea. After m uch 
reflection en this m atter, officials determ ined th at insufficient revenue w as the m ost 
significant part of the problem , with a new stream  of revenue part of the solution. This 
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strategy, coupled w ith elim ination of staffi ng where appropriate contributes to the 

solution to elim inate the deficit. 

Having com e to this conclusion, school offi cials decided to go to the public with a one 
cent sales tax proposition. On July 21, 2001, the voters of the district overwhelm ingly 
passed the one cent sales tax, which will generate an additional $12 m illion per year for 
M onroe City Schools once fully fun ded. Of this one cent sales tax, only 45%  or $5.4 
m illion is dedicated. The rem aining 55% or $6.6 m illion, is to be used for general 
operations, which w ill provide relief to the general fund, thereby elim inating the deficit. 

The district anticipated that the 2001-2002 fiscal year  would be som ewhat of a "bridge" 
year for th e District, as the new sales tax was initiated in the second quarter of the fiscal 
year. Sales tax collections for fiscal year 2001-2002 were approxim ately $9,000,000, 
with no additional M FP m oney resulting fi:om  increased effort for this fiscal year. The 
D istrict an ticipated that the bridge year w ould produce lim ited results in reducing the 
overall deficit, an d would serve as a stabilizing period where for the first tim e in m an y 
year s, the deficit w ould not increase. 

The actual results of fiscal operations for 2001- 2002 were m uch m ore than the 
anticipated stabilizing period. In fact, th e General Fund deficit w as reduced by 
approximately $1,000,000. Additionally, the School Food Serv ice Fund deficit was 
reduced by approxim ately $140,000, reducing the combined deficit at year end to 
$2,203,850. 

To show our com m itm ent to stabilizing fiscal operations, the district started an 
assessm ent of district em ployees in the spring of 2002. This allow ed the D istrict to look 
at student population and to allocate staff  based on those num bers. This assessm ent 
resulted in the elim ination of approxim ately 40 instructional staff  m em bers from  the 

General Fund, as well as a number of reductions in support staff. This major step, along 
with careful m onitoring, will insure that we achieve our desired deficit reduction for the 

current year. The budget for fiscal year 200242003 projects an additional reduction in 
the General Fund deficit of approximately $1,000,000. The General Fund deficit at 
fiscal year end will be slightly over $500,000. 

During fiscal year 2002-2003, the School Board will receive increased funding through 
M FP because of increased effort on the School District's part. Current Legislation 
requires that half of an y M FP growth be allocated to teachers' salaries an d benefits. The 
rem ainder of these funds w ill go tow ar d elim inating the deficit. 
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The increase in revenue, coupled w ith significant reductions in expenses w ilt enable the 
School Board to significantly reduce, if not elim inate the General Fund deficit in the near 
future. Im m ediately upon elim ination of the deficit, the School Board w ill continue to 
dedicate funds to build an operating fund balance of approxim ately $4.5 million. 

N ote 16 - Subsequent Events 

The School Board is currently being audited by Teachers Retirem ent System  of 

Louisiana (TRSL). The outcome of the audit is unknown at this time thus, additional 
liability, if any, cannot be estim ated at this tim e. 
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CITY OF M ONR OE SCH OOL B OARD  
M onroe, Louisiana 

SPECIAL REVENU E FUNDS 

A s of and for the Y ear Ended June 30, 2002 

Title I of the Elementary and Secondary Education Act (ESEA) is a Federally- financed 
program  for m eeting the needs of educationally deprived school children residing in areas 
having high concentrations of chi ldren from  low -incom e fam ilies. The activities supplem ent 
rather th an  replace state an d locally m andated activities. 

Title II (Eisenhower Professional Development) of ESEA is a Federal program  which provides 
funds for m ath em atics an d science related progr am s. 

Title IV of ESEA funds are used for raising the awareness of students to the dan gers of drug 
abuse an d to prom ote an atm osphere for a drug-free learn ing environm ent. 

Title VI of ESEA is a program  by which the Federal govern m ent provides funds to the School 
Board for equipm ent an d other item s approved under th e gr ant contract. 

Special Education funds are Federally-financed progr am s providing free appropriate ed ucation 
for all identified han dicapped children from 3 to 21 years of age in the least restrictive 
environm ent. 

Vocational an d Adult Education funds are used to m ore fully develop the academ ic an d 
occupational skills of students to enhan ce their ability to com pete in a technologically 
advan cing workplace. 

School Food Services is used to account for th e Revenues an d Expenditures incurred, in 
providing to pupils, breakfast an d lunch serv ices during th e school year an d in th e Sum m er 
Feeding program . 

The Sales Tax Fun ds accoun t for th e collection an d distribution of th e sales tax  levies for th e 
School Board. All of th e sales taxes collected un der the pre-1994 tax is dedicated to 
supplem ent oth er revenues available to th e School Board for th e paym ent of salaries of teachers 
and oth er School Boar d personnel. Of th e tax passed by the voters in 1994, seventy percent of 
th e tax collected is dedicated for sim ilar purposes, with th e balan ce dedicated for instructional 
purposes. The sales tax passed  in 2001 is to provide additional support to th e school system  to 
include capital im provem ents an d em ployee salaries. 

I. The State Grant Fun ds accoun t for Louisiana Departm ent of Education gr an ts for program s 
such as th e M odel Ear ly Childhood, th e Supplem ental Instruction Program , an d 
Gifted/Talented. 

Other Spec ial Revenue Funds account for th e revenues an d expenditures associated  wi th  gr an ts 
provided to th e School Board by oth er governm ental entities, in cluding th e United States 
Departm ent of Education an d Louisian a Departm en t of Education. 
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CITY OF M ONROE SCHOOL BOARD 
M ONROE, LOUISIANA 

COM BINING BALANCE SHEET - SPECIAL REVENUE FUNDS 
JUNE 30, 2002 

W ITH COM PARATIVE TOTALS FOR JUNE 30, 2001 

ASSETS 
Cash 
Accounts Receivable 
Due From Other Governments 
Due From Federal Sources 
Due From State Sources 

Due From Other Funds 
Inventory 
Prepaid Expenditures 

LIABILITIES AND FUND EQUITY 
Liabilities 
Accounts Payable 
Deferred Revenues 
Salaries and W ages Payable 
Due to Other Funds 

Total Liabilities 

Fund Equity 
Fund Balances: 
Reserved for Inventory and Prepaids 
Reserved for Salaries and Benefits 

Total Fund Balances (DeficiO 

Elementary  and Secondary  
Education Act 

Title 1 
Funds 

TRIelI 
Funds 

Title IV 
Funds 

Title VI 
Funds 

Special 
Education 
Funds 

$ $ $ $ 
1,337,787 43,859 30,149 602,977 358,628 

$ 1,337,787 $ 43,859 $ 30,149 $ 602,977 $ 358,628 

1,877 6,000 101 8,236 

275,666 1,960 97,544 17,561 
1,050,244 37,859 28,088 505,433 332,831 
1,337,787 43,859 30,149 602,977 358,628 

TOTAL LIABILITIES AND FUND EQUITY $
....~ _1,337,787 $ 43,859 $ 30,149 $ 602,977 $ 358,628 



Vocational & School Food 
Adult Ed Services Sales Tax 
Funds Funds Funds 

State 
Granl 
Funds 

M agnet 
Schools 

$ $ $ $ 
284,023 366,601 3,194,863 610,863 195,228 

12,306 1,647,974 
81.664 

Other 
Special Revenue 

Funds 
Total 

2002 2001 

$ $ 2,483,630 
132,020 7,156,998 821,645 

1,660,280 
181.664 

3,218,126 
585,241 
548,240 
140,749 

284,023 $ 560,571 $ 4,842,837 $ 610,863 $ 195,22
=====~ =8 $ 132,020 $ 8,998,942 $ 7,797,63..=====~I 

19,887 

31,059 
233.077 
284,023 

54,816 

258,654 
732,388 

1,045,858 

181,664 

40,188 50,244 431 

1,151,880 
1,228,179 
2,420,247 

1,772,578 

(666,951) 650,012 
(485,287) 2,422,590 

51,025 
505,944 
607,213 

3,650 
3.650 

1,928 
192,869 
195,228 

24,391 
105.717 
130,108 

1.912 

191,780 399,204 

1,911,668 
4,952,629 
7.056.077 

181,664 
1,772,578 

(11,377) 

1,602,717 
4,566,388 
6,568,309 

147,748 
1,870,961 

(789,387) 
1.912 1.942,865 1.229.322 

284,023 $ 560,571 $ 4,842,837 $ 610,863 $ 195,228 $ 132,020 $ 8,998,942 $ 7,797,631 
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CITY OF M ONROE SCHOOL BOARD 
M ONROE, LOUISIANA 

COM BINING SCHEDULE OF REVENUES, EXPENDITURE S, 
AND CHANGES IN FUND BALANCES 

SPECIAL RE VENU E FU ND S 
FOR THE YEAR END ED JUNE 30, 2002 

W ITH COM PARATIVE TOTALS FOR THE YEAR ENDED JUNE 30, 2001 

Revenues 
Local Sources: 
Sales & Use Taxes 
Interes t 
Other 

State Sources: 
Unres~cted  Grants-in-aid 
Restricted Grants-in-Aid 

Federal Sources: 
Restricted Giants-in-Aid 

Total Revenues 

Expenditures 
Current: 
Instructional: 
Regular Programs 
Special Programs 

Support Services: 
Student Services 
Insmicdonal Staff 
General Administration 
School Administration 
Business Services 
Plant Services 
Transportation 
Other Support Services 

Capltal Outlay 
Total Expen ditures 

Excess (Deficiency) of Revenues 
Over Expenditures 

Other l~inancing Sources (Uses) 
Operating Transfers/a 
Operating Transfers (Out) 
Transfer of Indirect Cost 

Total Other Financing Sources (Uses) 

Excess (D eficiency) of Revenues Over 
Expenditures and Other Financing Sources (Uses) 

Fund Balance (Deficit) at Beginning of Year 

Elementary and Secondary 
Education Act 

Title I 
Funds 

Titie H 
Funds 

Title IV 
Funds 

TifleVI 
Funds 

Special 
Education 
Funds 

3,749,529 88,020 54,656 911,124 1,135,619 
3,749,529 88,020 54,656 911,124 1,177,667 

2,626,392 

754,618 
11,901 

68,530 
840 

31,983 
3,494,264 

50,486 

258 

3,219 
881,998 

989,963 

6O3 
773 

116,739 
1,108,078 

255,265 5,687 3,912 29,126 69,589 

(255,265) (5,687) (3,912) (29,126)_ (69,589) 
(255,265) (5,687) (3,912) (29,126)_ (69,589) 

FUND BALANCE (D EH C1T) AT END  OF YEAR  $ $ $ $ 



Vocational & 
Adult Ed 
Funds 

13.517 

387,931 
401,448 

171,819 
137.043 

90,723 
399,585 

School Food 
Services 
Funds 

326,448 

400,039 

3,304,663 
4,031,150 

4,504,613 

18,139 
4,528.886 

Sales Tax 
Funds 

$ 19,821,735 $ 
55,708 

State 
Grant 
Funds 

682,292 

19,877,443 682,292 

9,818,410 
1,730,813 

1,470,103 
1,205,212 
180,222 
690,100 
78,593 

2,148,589 
355,816 
249,870 
179,964 

18,107,692 

13,146 
724,436 

1,380 
1,422 

740,384 

M agn~ 
Schools 

Other 
SpedalRevenue 

Funds 

$ 19,821.735 
55,708 
326,448 

400,039 
737,857 

$ 10,006,856 
81,097 
301,388 

568,500 
725,886 

263,619 421,818 10,316,979 10,131,873 
263,619 421.818 31,658,766 21,815,600 

263,619 

351,640 

26,046 

10,003,375 
6,560,287 

5,974,716 
3,261,093 
192,123 
690,100 
79,196 

2,224,026 
356,914 
251,250 

45,079 487,268 
422,765 30,080,348 

6,218,332 
6,956,612 

5,489,511 
1,063,518 
113,656 
374,409 
40,364 
357,106 
157,817 
435,632 
411,340 

21,618,297 

1,863 (497,736) 1,769,751 (58,092) (947) 1,578,418 197,303 

(1,863) 
(1,863) 

659,649 

659.649 

58,092 

161,913 551,630 

$ (485,287) $ 2,422,590 $ 3,650 $ 

17,575 

(16,628) 
947 

319,552 

(237,929) 
(216,863) 
(135,240) 

713,543 62,063 

$ 1,912 $ 1,942,865 $ 1,229,322 



 

CITY O F M ONROE SCH OO L BO ARD 
M O NROE, LOUISIANA 

COM BINING SCH EDULES OF REVENUE, EXPEND ITURES 
AN D CH AN GES IN FUND BALAN CES 
TITLE I SPECIAL REVENUE  FUNDS 

FOR THE YEAR ENDING JUNE 30, 2002 

Revenues 
Federal Sources: 

Restricted Granm-in-Aid Subgran~ 
TotalRevenue 

Expenditures 
Current: 
Instructional 
Special Program s 

Support Services: 
Instructional Staff 
General Administration 
Transportation 
Plant Serv ices 

Capital O utlay 
Total Expenditures 

Excess of Revenues O ver Expenditures 

Other Financing Sources (Uses) 
Transfer of Indirect Cost 

Total Other Financing Sources (Uses) 

Excess (Deficiency) of Revenues Over 
Expenditures and Other Financing Sources (Uses) 

Fund Balance at Beginning of Year 

FUND BALANCE AT END OF YEAR  

Title I 

Title I 00-01 
01-02 4/1 - 9/30 Title I C/O 

(37) (32) (8) 

$ 2,940,318 $ 475,053 $ 
2,940,318 475,053 

334.158 

Total 

334,158 3,749,529 

1,982,438 334,359 309,595 2,626,392 

673,611 
11,901 
840 

56,882 

2,725,672 

81,007 

11,648 
31,983 
458,997 

214,646 16,056 

(214,646) 
(214,646) 

(16,056) 
(16,056) 

309,595 

24.563 

(24,563) 
(24,563) 

- $ $ $ 

754,618 
11,901 
840 

68,530 
31,983 

3,494,264 

255,265 

(255,265) 
(255,265) 



 

CITY OF M O NROE SCH OOL BOARD 
M O NROE, LOUISIANA 

COM BINING SCHEDULE OF REVENUES, EXPENDITURES 
AND CHANGES IN FUND BALANCE 
TITLE H SPECIA L REVENUE FUNDS 
FOR THE YEAR ENDED JUNE 30, 2002 

Revenues 
Federal Sources: 

Restricted Gran~-in-Aid SubgTants 
TotalRevenue 

Expenditures 
Support Services: 
Instructional Staff 

Total Expenditures 

Excess of Revenues Over Expenditures 

Other Financing Sources and (Uses) 
Transfer of Indirect Cost 

Total Other Financing Sources (Uses) 

Excess (Deficiency) of Revenues 
O ver Expenditures and Other 

Financing Sources (Uses) 

Fund Balance at Beginning of Year 

Title II Title II 
01-02 00-01 Title H C/O 

(35) (46) (34) 

$ 63,533 $ 
63,533 

58,863 
58,863 

TOTAL 

20,681 $ 3,806 $ 88,020 
20,681 3,806 88,020 

19,944 
19,944 

3,526 
3,526 

82,333 
82,333 

4,670 737 280 5,687 

(4,670) (737) (280) (5,687) 
(4,670) (737) (280) (5,687) 

FUND BALANCE AT END OF YEAR $ $ $ $ 
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COM BINING SCHEDULE OF REVENUES, EXPENDITURES 
AND CH AN GES IN FUND BALANCE 
TITLE IV SPECIAL  REVENUE FUNDS 

FOR THE YEAR ENDED JUNE 30, 2002 

Revenues 

Federal Sources: 
Restricted Grants-in-Aid Subgrants 

Total Revenue 

Expenditures 
Support Services: 
Instructional Staff 
Transportation 

Total Expenditures 

Excess of Revenues Over Expenditures 

Other Financing Sources and (Uses) 
Transfer of Indirect Cost 

Total Other Financing Sources (Uses) 

Excess (Deficiency) of Revenues 
O ver Expenditures and Other 

Financing Sources (Uses) 

Fund Balance at Beginning of Year 

FUND BALANCE AT END OF YEAR 

Title IV  Title IV  
01-02 00-01 Title IV C/O 

(15) (30) (18) 

47.653 $ 1.437 
47,653 1,437 

$ 5,566 $ 
5,566 

43,892 1,437 5,157 
258 

44,150 

3,503 

(3,503) 
(3,503) 

$ 

1.437 5,157 

TOTAL 

54.656 

54,656 

50,486 

258 
50,744 

409 3,912 

(409) 
(409) 

$ 

(3,912) 
(3,912) 



 

CITY OF M ONROE SCHOOL BOARD 
M ONROE, LOUISIANA 

COM BINING SCHEDULE OF REVENUES, EXPENDITURES 
AND CHANGES IN FUND BALANCE 

TITLE VI-ESEA SPECIAL REVENUE FUNDS 
FOR THE YEAR ENDED JUNE 30, 2002 

Revenues 
Federal Sources: 

Res~icted  Grants-in-Aid Sub.ants 
Total Revelm e 

Expenditures 
Support Services: 
lnsUmcfional Staff 

Capital Outlay 
Total Expenditures 

Excess of Revenues Over Expenditures 

Other FinanfJng Sources (u ses) 
Transfer of Indirect Cost 

Total Other Financing Uses 

Excess of Revenues Over Expenditures 
and Other Financing Sources (Uses) 

Fund Balance at Beginning of Year 

Title VI 
Class Size 

Title VI Reduction 
Class Size C,'O 
Reduction 2001 

(50 (ST) 

Title VI 
Class Size 
Reduction 
C/O Title Vl Title VI 
2000 01-02 C/O 

03) (29) (so) TOTAL 

$ 723,912 $ 108,209 $ 9,268 $ 62,691 $ 7~44 $ 911,124 
723,912 108,209 9,268 62,691 7,044 911,124 

702,827 105,057 9,268 58,083 

702,827 105,057 

21,085 3,152 

(21,085) 
(21,085) 

FUND BALANCE AT END OF YEAR $ $ 

(3,152) 
(3,152) 

9,268 58,083 

4,608 

3,544 878,779 
3,219 3,219 
6,763 881,998 

29,126 

(4,608) (281) (29,126) 
(4,608) (281) (29,126) 

$ $ $ 





Revenues 
State Sources: 
Restricted Grants-in 
Aid Subgrants 

Federal Sources: 
Restricted Grants-in 
Aid Subgrants 

Total Revenue 

Expenditures 
Instructlonah 
Regular Programs 
Special Programs 

Capital Outlay 
Total Expenditures 

Excess of Revenues Over Expenditures 

CITY OF M ONROE SCHOOL BOARD 
M ONROE, LOUISIANA 

COM BINING SCHEDULES OF REVENUE, EXPENDITURES 
AN D CHANGES IN FUND BALAN CES 

VOCATIONAL/ADUL T ED SPECIAL RE VENUE  FUNDS 
FOR THE YEAR ENDING JUNE 30, 2001 

Other Financing Sources (Uses) 
Transfer of Indirect Cost 

Total Other Financing Sources (Uses) 

Excess of Revenues Over Expenditu res 
and Other Financing Sources (U ses) 

Fund Balance at Beginning of Year 

Adult Adult 
Pre-GED J.A.G. Vocational Education Education C/O 
(63) (14) (16) (23) (85) 

$ $ 

113,460 23,583 
113,460 23,583 

113,460 23,583 

113.460 23,583 

FUND BAL AN CE AT END OF YE AR  $ $ 

$ 13,517 $ 

209.192 39.122 
209.192 

90,723 
209.192 

50,776 

2,574 387,931 
2,574 401,448 

(1,863) 
(1,863) 

$ $ $ 

171,819 
137,043 
90,723 
399,585 

(1,863) 
(1,863) 



 

CITY OF M ONROE SCHO OL BOA RD 

M ONROE, LO UISIANA 
COM BININ G SCH EDULE OF REVENUE, EXPENDITURES AND 

CHA NGES IN  FUND BALAN CES 
SCH OO L FO OD SERVICES SPECIA L REVE NUE FUN DS 

FOR TH E YEAR ENDED JUNE 30, 2002 

R evenues 

Local Sources: 
School Food Service Paym ent for M eals 

State Sources: 
Unrestricted Grants-in-aid 

Federal Sources: 
Restricted Grants-in-Aid Subgrants 

Total Revenues 

Expenditures 
Support Services: 
Student Food Service 
Plant Services 

Capital Outlay 

Total Expenditures 

Excess (Deficiency) of Revenues 
O ver Expenditures 

Other Financing Sources 
Operating Transfers In 

Excess of Revenues O ver Expenditures 

and Other Financing Sources 

Fund Balance (Deficit) at Beginning of Year 

School Sum m er 
Food Services Feeding 

(4) (5) 

326,448 $ 

400,039 

Total 

$ 326,448 

400,039 

3,203,405 101,258 3,304,663 

3,929,892 101,258 4,031,150 

4,428,064 
3,677 

15.609 

76,549 
2,457 

2,530 

81,536 

4,504,613 
6,134 

18,139 
4.528.886 

(517,458) 19,722 (497,736) 

659.649 

142,I91 

FUND BALANCE (D EFICIT) AT END OF YEAR $ (510,903) $ 
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19,722 

5.894 

25,616 $ 

659.649 

161,913 

(647,200) 



 

CITY OF M ONROE SCHO OL BOARD 
M ONROE, LOUISIANA 

COM BINING SCHEDULE OF REVENUE, EXPENDITURES AND 
CHANGES IN FUND BALANCES 

SALES TAX SPECIAL REVENUE FUNDS 
FOR THE YEAR ENDED JU NE 30, 2002 

Revenues 
Local Sources: 
Sales and Use Taxes 
Interest Income 

Total Revenues 
Expenditures 
Current: 
Instructional: 
Regular Programs 
Special Programs  

Support Services: 
Student Services 
Instructional Staff 
General Administration 
School Administration 
Business Services 
Plan t Services 
Transportation 
Other Support Services 

Capital Outlay 

Total Expenditures 

Sales Tax 
12%  88%  1994 #3 

(10) (ll) (12) (90) 

$ 537,503 $ 3,941,690 $ 5,976,962 $ 
1,883  

539,386 

103,843 

23,185 
225 

8,923 
27,489 
4,236 

134,764 
80,390 
21,260 

25,603 
3,967,293 

3,197,910 
38,523 

421,171 
5,170 
27,926 
135,413 

217 

21,113 

404,315 3,847,443 

25,195 
6,002,157 

2,618,631 
735,868 

850,505 
729,253 
44,374 
299,044 
36,291 
138,963 
83,532 

207:97 
96,753 

5,840,711 

9,365,580 $ 
3.027 

9,368,607 

4,001,869 
852,579 

175,242 
470,564 
98,999 
228,154 
37,849 
874,862 
191,894 

83,211 

8,015,223 

TOTAL 

19,821,735 
55,708 

19,877,443 

9,818,410 

1fl30,813 

1,470,103 
1,205,212 

180,222 
690,100 
78,593 

2,148,589 
355,816 
249,870 
179.964 

18,107,692
._  

Excess of Revenues Over Expenditures 135,071 119,850 161,446 1,353,384 1,769,751 

Other Financing Sources (Uses) 
Operating Transfers (Out) ( 121,843) 

Total Other Financing Sources (Uses) (121,843) 

Excess of Revenues Over Expenditures 
and Other Financing Sources (Uses) 13,228 

Fund Balance at Beginning of Year 79,763 

FUND BALANCE AT END OF YEAR $ 92,991 

119,850 

333.lll 

(90,978) 
(90,978) 

(1,oo5,3oo) 
(1,oo5,3oo) 

70~68 348,084 

1,458,086 

(1,218,121) 
0,218,121~ 

551,630 

1,870,960 

$ 452,961 $ 1,528,554 $ 348,084 $ 2,422,590 
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CITY OF  M ONROE SCH OOL BOARD 
M onroe, Louisiana 

DEBT SERVICE FUNDS 

A s of and for the Year Ended June 30, 2002 

The Debt Service Funds are used to accoun t for the accum ulation of resources for repaym ent of 
Series 1994 and 1995 School Im provem ent Bonds, Series 2001 School Refunding Bonds, Series 
1998 Certificates of Indebtedness and Series 2001 and 2002 Sales Tax School Bonds. 



Assets 
Cash and Cash Equivalents 
Accounts Receivable 
Due from  Other Funds 

Total Assets 

CITY OF M ONROE SCHO OL BOARD 
M ONROE, LOUISIANA 

COM BINING BALANCE SHEET 
DEBT SERVICE FUNDS 

JUNE 30, 2002 

Bond 
Redem ptiou 

(61) 

4,519,514 $ 
16,655 
31,365 

Loan 

Repaym ent 

(6) 

Sales Tax 
Bonds 

(71) Total 

1,861,485 $ 6,380,999 
16,655 
31.365 

$ 1,861,485 $ 6,429,019 

Liabilities and Fund Equity 

Liabilities 
Due to Other Fun ds 18,280 $ 18,280 

Fund Equity 
Fund Balance-Rese~ ed For DebtService 

Total Liabilities and Fund Equity 

47 

1,861,485 6,410,739 

$ 1,861,485 $ 6,429,019 



Revenues 
Local Sources: 
Ad Valorem Taxes 
Interest on Investm ents 

Total Revenues 

CITY OF M ONROE SCHOOL BOARD 
M ONROE, LOUISIANA 

COM BINING SCHEDULE OF REVENUE, EXPENDITURES AND 
CHANGES IN FUND BALANCES 

DEBT SERVICE FUNDS 
FOR THE YEAR ENDED JUNE 30, 2002 

Expenditures 
Debt Service: 
General Administration 
Principal 
Interest and Fiscal Charges 

Total Expenditures 

Excess (Deficiency) of Revenues 
Over Expenditures 

Other Financing Sources 
Bond Proceeds 
Operating Transfers In 

Total Other Financing Sources 

Bond 
Redemption 

(61) 

5,686,408 $ 
97,345 

5.783.753 

178,265 
2,455,000 
2,575,785 
5,209,050 

Loan 
Repaym ent 

(6) 

Sales Tax 
Bonds 

(71) 

$ $ 

130,000 
30,371 
160,371 

34,45l 
34.451 

20 

Total 

5,686,408 
131,796 

5,818,204 

178,285 
2,585,000 
2,606,156 
5,369,441 

574,703 (160,371) 34,431 448,763 

1,551,170 1,551,170 
158,241 275,884 434,125 
158,241 1,827,054 1,985,295 

Excess of (Deficiency) of Revenues Over 
Expenditures and Other Financing Sources 574,703 (2,130) 1,861,485 2,434,058 

Fund Balance at Beginning of Year 

FUND BALANCE AT END OF YEAR 

3,976,681 

$ 1,861,485 $ 6,410,739 



 

CITY OF  M ONROE SCH OOL B OARD  
M onroe, Louisiana 

CAPITAL PRO JECT FUND S 

A s of and for the Y ear Ended June 30, 2002 

The Capital Project Funds are used to account for resources accumulated and expended for 
im provem ents, acquisition and eonstruction of school board facilities. 
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A ssets 

Cash and Cas h Equivalents 
Due from  Other Funds 

Total A ssets 

CITY O F M O N RO E SCH O O L BO ARD 
M O NR O E, LO UISIAN A 

CO M BININ G  BAL AN CE SH EET 

CAPITAL PRO JECTS FUNDS 
JU NE 30, 2002 

Liabilities and Fund Equity 
Liabilities 

Due to Other Funds 
Accoun ts Payable 
Retainage Payable 
Salaries and W ages Payable 

Fund Equity 
Fund Balance (Defici0: 
Reserved For Capital Outlay 

Total Liabilities and Fund Equity 

$ 

Capital 

Projects 
(60) 

Capital 

Projects 
(7O) 

16,251,413 $ 
29,412 

Total 

16,251,413 

29.412 

$ 16,280,825 $ 16,280,825 

135,206 $ 
125 

5,736 

$ 
814 

65,744 

135,206 
939 

65,744 
5,736 

141,067 66,558 207,625 

(141,067) 16,214,267 
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16,073,200 

16,280,825 



 

CITY O F M ONROE SCH O OL BOARD 
M ONROE, LOUISIA NA 

CO M BIN ING SCHEDULE OF REVENUE, EXPENDITURES AND 

CHANGES IN FUN D BALANCES 

CAPITAL PROJECTS FUNDS 
FO R TH E YEAR ENDED JU NE 30, 2002 

Revenues 
Interest on Investm ents 

Expenditures 
Capital Outlay 

Excess (Deficiency) of Revenues 
Over Expenditures 

O ther Financing Sources 

Bond Proceeds 

Excess (D eficiency) of Revenues Over 
Expenditures and Other Financing Sources 

Fund Balance at Beginning of Year 

Capital 

Projects 
(60) 

Capital 

Projects 
(70) Total 

12,496 $ 235,694 $ 248,190 

(838,861) (234,563) (1,073,424) 

(838,861) 

697.794 

16.448.830 16A48.830 

16,214,267 15,375,406 

697.794 

FUND BALANCE AT END  OF YEAR $ (141,067) $ 16,214,267 $ 16,073,200 



School Activities Fund 

CITY OF M ON R OE SCH OOL B OARD  
M onroe, Louisiana 

FIDUCIARY FUND S 

As of and for the Y ear Ended June 30, 2002 

The School Activities Fund accounts for all individual school activity fim ds. W hile these funds are 
under supervision of the School Board, they belong to the individual schools or their student bodies 
and are not available for use by the School Board. 
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CITY O F M O NR O E SCH O O L BO AR D 
M O NR O E, LO UISIAN A 

SCH ED ULE O F CH AN G ES IN A SSETS AN D LIA BILITIES 
FIDU CIARY  FUND TYPE - A G EN CY FU N D S 

SCH O O L A CTIVITY FUN D S 
FO R  TH E YEAR  ENDED JUN E 30, 2002 

Cash & Cash Equavalents 
Certificates of Deposit 

Balance 

July 1, 

2001 Additions Deductions 

$ 508,410 $ 2,348,543 $ 
10,753 262 

(2,252,728) $ 
(200) 

Balance 

June 30, 
2002 

604,225 

10.815 

TOTAL ASSETS $ 519,163 $ 2,348,805 $ (2,252,928) $ 615,040 

Am ounts Held for Other 

Organizations $ 519,163 $ 2,348,805 

TOTAL LIABILITIES $ 519,163 $ 
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2,348,805 

615.040 

$ (2,252,928) $ 615,040 



O TH ER SUPPLEM ENTARY  DA TA 

This section contains inform ation that is presented as additional analytical data. 



 

CITY O F M ONRO E SCH O O L BOARD 
M O NR O E, LO U ISIA NA 

SCH ED ULE O F C O M PENSATIO N PAID BO AR D M E M BERS 
FO R  TH E YEAR ENDED JUN E 30, 2002 

Victoria D ayton 
Tony Cain 
M ickey Traw eek 
Jessie H andy 
Curtis Arm and, President 
Stephanie Sm ith 
Brenda Shelling 

District 
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Com pensation 

9,600 
9,600 
9,600 
9,600 
10,800 
9,600 
9.600 

68.400 



SU PPLEM ENTARY INFO RM A TIO N -G RAN T A CTIVITY  



Luffey 
Huffm a n 

& M onroe 
(A ProfesMonal AccountlnQ Corpofotion) 

C ERTIFIED PU BLIC A C C O U N TA N TS 

Francis I. Huffman, CPA 
L. Fred Monroe, CPA 
Esther Atterberry, CPA 

John L. Luffey, MBA, CPA (1963-2002) 

REPO RT O N CO M PLIANCE AND INTERNAL CO NTRO L OVER 
FINANCIAL REPO RTING BASED ON AN AUDIT O F G ENERAL PURPOSE 

FINANCIAL STATEM ENTS PERFO RM ED IN ACCO RDANCE W ITH 
G O VERNM EN T A UDITIN G STANDA RDS 

City of M onroe School Board 
M onroe, Louisiana 

W e have audited the general purpose financial statem ents of City of M onroe School 

Board (the School Board) as of and for the year ended June 30, 2002, and have issued 
our report thereon dated Decem ber 13, 2002. Our report contained a disclaim er regarding 
the G eneral Fixed Asset Account G roup. W e conducted our audit in accordance with 
auditing standards generally accepted in the United States of Am erica; the standards 
applicable to financial audits contained in Govem m ent Auditing Standards, issued by the 
Com ptroller General of the United States; and the Louisiana Governm ental Audit Guide, 
issued by the Louisiana Society of Certified Public Accountants and the Louisiana 
Legislative Auditor. 

Com pliance 

As part of obtaining reasonable assurance about whether the School Board's general 
purpose financial statem ents are free of m aterial m isstatem ent, we perform ed tests of its 
com pliance with certain provisions of laws, regulations, contracts and grants, 
noncom pliance w ith w hich could have a direct and m aterial effect on the determ ination of 
financial statem ent am ounts. However, providing an opinion on com pliance with those 
provisions was not an objective of our audit and, accordingly, we do not express such an 
opinion. The results of our tests disclosed an instance of noncom pliance that is required 
to be reported under Governm ent Auditing Standards which is described in the 
accom panying Schedule of Findings and Questioned Costs as item 02-04. 

nternal Control over Financial Reporting 

In planning and perform ing our audit, we considered the School Board's internal control 
over financial reporting in order to determ ine our auditing procedures for the purpose of 
expressing our opinion on the general purpose financial statem ents and not to provide 
assurance on the internal control over financial reporting. However, we noted certain 
m atters involving the internal control over financial reporting and its operation that we 
consider to be a reportable condition. Reportable conditions involve m atters com ing to our 
attention relating to significant deficiencies in the design or operation of the intem al control 
over financial reporting that, in our judgement, could adversely affect the School Board's 

(318) 387-2672 ~ FAX (318) 322-8866 ~ www .Lhm -cpas.com 
1100 N 18th ST ~ PO Box 4745 ~ M onroe LA 71211-4745 
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City of M onroe School Board 
M onroe, Louisiana 

ability to record, process, sum m arize, and report financial data consistent with the 
assertions of m anagem ent in the financial statem ents. The reportable conditions are 
described in the accom panying Schedule of Findings and Questioned Costs as item 02-01, 
02-02.02-03 and 02-04. 

A m aterial weakness is a condition in w hich the design or operation of one or m ore of the 
internal control com ponents does not reduce to a relatively low level the risk that 
m isstatem ents in am ounts that would be m aterial in relation to the financial statem ents 
being audited m ay occur and not be detected within a tim ely period by em ployees in the 
norm al course of perform ing their assigned functions. O ur consideration of the internal 
control over financia~ reporting would not necessarily disclose all m atters in the internal 
control over financial reporting that m ight be reportable conditions and accordingly, would 
not necessarily disclose all reportable conditions that are also considered to be m aterial 
weaknesses. However, we consider item s 02-01,02-03 and 02-04 described above to be 
m aterial weaknesses. 

This report is intended for the inform ation of m anagem ent of the School Board, Federal 
awarding agencies and pass-through entities, other entities granting funds to the School 
Board and the Legislative Auditor for the state of Louisiana and is not intended to be and 
should not be used by anyone other than these specified parties. 

(A Professional Accounting Corporation) 

Decem ber 13, 2002 

58 



Luffey 
Huffm an 
& M onroe 

(A Professional Accounting Corporation) 

C ERTIFIED PU BLIC A C C O U N TA N TS 

Erande I. Huffman, CPA 
L. Fred Monroe, COA 
Esther Atterberry, CPA 

John L. Luffey, MBA, CPA (1963-2002) 

REPORT ON COM PLIANCE W ITH REQUIREM ENTS APPLICABLE TO EACH 
MAJO R PROGRAM AND INTERNAL CO NTRO L OVER CO M PLIANCE iN 

ACCO RDANCE W ITH OM B CIRCULAR A-133 

City of M onroe School Board 
M onroe, Louisiana 

Com pliance 

W e have audited the compliance of the City of Monroe School Board (the School Board) 
with the types of com pliance requirem ents described in the U. S. Offi ce of M anagem ent 

and Budget (OMB) CircularA-133 Compliance Supplement that are applicable to each of 
its major Federal programs for the year ended June 30, 2002. The Schoot Board's major 
Federal program s are identified in the Sum m ary of Auditor's Results section of the 
accom panying Schedule of Findings and Questioned Costs. Com pliance with the 
requirements of laws, regulations, contracts and grants applicable to each of its major 
Federal program s is the responsibility of the School Board's m anagem ent. Our 
responsibility is to express an opinion on the School Board's com pliance based on our 
audit. 

W e conducted our audit of com pliance in accordance with generally accepted auditing 
standards; the standards applicable to financial audits contained in Govern m ent Auditing 
Standards, issued by the Com ptroller General of the United States; and O M B Circular A- 
133, Audits of States, Local Govern ments, and Non-Profit Organizations. Those standards 
and OM B Circular A-133 require that we plan and perform the audit to obtain reasonable 
assurance about w hether noncom pliance with the types of com pliance requirem ents 

referred to above that could have a direct and material effect on a major Federal program 
occurred. An audit includes exam ining, on a test basis, evidence about the School Board's 
com pliance w ith those requirem ents and perform ing such other procedures as we 
considered necessary in the circum stances. W e believe that our audit provides a 
reasonable basis for our opinion. Our audit does not provide a legal determ ination on the 
School Board's com pliance with those requirem ents. 

In our opinion, the School Board com plied, in all m aterial respects, with the requirem ents 

referred to above that are applicable to each of its major Federal programs for the year 
ended June 30. 2002. 

(318) 387-2672 ~ FAX (318)322-8866 ~ ww wilhm cpasicom 
1100 N 18t" ST ~ PO Box 4745 ~ M onroe LA 71211-4745 
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City of M onroe School Board 
M onroe, Louisiana 

Internal Control O ver Com pliance 

M anagem ent of the School Board is responsible for establishing and m aintaining effective 
internal control over com pliance with requirem ents of laws, regulations, contracts and 
grants applicable to Federal program s. In planning and perform ing our audit, we 
considered the School Board's internal control over com pliance with requirem ents that 
could have a direct and material effect on a major Federal program in order to determine 
our auditing procedures for the purpose of expressing our opinion on com pliance and to 
test and report on internal control over com pliance in accordance w ith O M B Circular A-133. 

O ur consideration of the internat control over com pliance would not necessarily disclose 
all m atters in the internal control that m ight be m aterial weaknesses. A m aterial weakness 
is a condition in which the design or operation of one or m ore of the internal control 
com ponents does not reduce to a relatively low level the risk that noncom pliance w ith 
applicable requirem ents of laws, regulations, contracts and grants that would be m aterial 

in relation to a major Federal program being audited may occur and not be detected within 
a tim ely period by em ptoyees in the norm al course of perform ing their assigned functions. 
W e noted no matters involving the internal control over com pliance and its operation that 
we consider to be m aterial weaknesses. 

This report is intended for the inform ation of m anagem ent of the School Board, Federal 
awarding agencies and pass-through entities, other entities granting funds to the School 
Board and the Legislative Auditor for the state of Louisiana and is not intended to be and 
should not be used by anyone other than these specified parties. 

(A Professional Accounting Corporation) 

Decem ber 13, 2002 



FEDERAL GRANTOR/ 
PASS-THROUGH GRANTOR/ 
PROGRAM TITLE 

CITY OF MONROE SCHOOL BOARD 
M ONROE, LOUISIANA 

SCHEDULE OF EXPENDITURES OF FEDERAL AW ARDS 

FOR THE YEAR ENDED JUNE 30, 2002 

DIPaSCT FROGHAMS; 

U.S. DEPARTMENT OF DEFENSE 
R.O,T.C. 

U,S, DEPARTM ENT OF EDUCATION 

Impact Aid 

Magnet Schools Asslat~ee P~gram 
Total U.& Dept of Ed~ atien 

Total Direct Progra~  

PASS THROUGH PROGRAMS: 

U. S. DEPARTMENT OF EDUCATION 
Passed duougE Louisiana Deparm~ent of Education: 

Title I of ESEA-Edueationally Deprived 

Child~n-Lo cal Educational Agencies 
2002 Regn l~ PI ograrn 

2001 Regn l~ Pmb~m  

2001 C~ o vet 
Total Title I 

SPECIAL EDUCATION CLUSTER: 
Special Educadon*lndivldualz With 

Disabilities Education Act IDEA B 
Preschool ~ d School Programs: 

IDEA B 200 2 

IDEA B 200 I 

Preschool 200 1-02 

Presch~ 12000-01 

Preschool Cari~over 
Total Sgnc[~[ Education Cluster 

IDEA Pm  C E~luafion 

IDEA Part C Direct Serious 
IDEA Part C Cai~o~ r 

G~ ts for lnfaats & Families with Disabilities 
Part C/Direct Services-LEA's 

Total Special Education 

Title Vl ofESEA - Federal. State md 
Local partnership Educational Improvement 
2002 Regul~ Progr~l 

2001 Carryover 

Class Size Reduction - 2O02 Regul~ 
Class Size Reduction - 2001 Car~ov~ 

Cl~s Size Reduction - 2000 Carryov~ 
Total Title VI 

Title II ofESEA - Eisenliower Mathe~ tlas 

and Soiree Education 

2002 Eegul~ 

2001 Regular 

2001 Can~over 
Total Title II 

C.F.D.A. 
NUMBER 

N/A Not Available $ 

84.041 

84.165 

g4.010 

84.010 

84.010 

84.027A 

84.027A 

84.173A 
84.173A 

84.173A 

84.181A 

84.181A 

84.181A 

g4.2glA 

84.281A 

84.281A 

28-LA-2000 -2701 

S165A980035-99 

S010A010018 

01-TI-65-1 

01-T[-65CO 

HlS1A010086 
01-H3-65 

20-01-BI-55 

HIS1A00 0086 

$281A010018 
01-50-65 

01-50q55C 

C UR]~ENT YEAR 
EXPENDITURES 

37,719 

35,384 

263,619 

299,003 

336,716 

2,940,318 

475,053 

334,[58 

3.749,529 

909,098 

58.825 

48,360 

13,470 

28,524 

7,145 

40A75 
18.853 

10.869 

77,342 

,135,619 

62,691 

7,044 

723,912 

108.209 

9,268 

911,124 

63.533 

20,682 

3,805 

88.020 

(Continued) 



FEDERAL GRANTOR/ 
PASS-THROUGH GRANTOR/ 
PROGRAM TITLE 

CITY OF MONROE SCHOOL BOARD 
MONROE, LOUISIANA 

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS (CONCLUDED) 
FOR THE YEAR ENDED JUNE 30, 2002 

Title IV ofF.SEA - 

Dug Fr~ Schools 20O2 Regular 

Drag Free Schools 200t Regular 

D~g Free Schools 2001 Carryover 

Total Title W 

Adult Education - 

State Administered B~ie Grant 2001 
State Administered Basic G~ t 2O00 Carryover 

Total Adult Education Basic Grant 

Technology Literacy Challenge Fund State Gri ts: 

Technology Literacy High School Lcaderskip Awards 
Techn~)logy Literacy Challenge Grant 2002 

Technology Lite~ey Challenge Grit 2O01 

Total Technology Literacy Grant 

VocationalEducmi on 

Passed through Monroe Chamber of Co~ erce: 

School to C~ er 

Total U.S. Dept. of Educatthn 

U.K DEPARTMENT OF AGRICULTURE (USDA) 
Passed through State Depaxmlent o f Edueatiolu 

CHILD NUTPdTION CLUSTER: 
School Breakfast P~gr~  

School Lunch Program 

Sum ler Feeding Program 
Total Child Nutrition Clest~ 

Total U.S. Dept. of Agy ieulture 

U.S. DEPARTMENT OF HEALTH 

AND HUM AN SERVICES (USDHHS) 
Passed through Loulsi~a Departraent of Edueatlon: 

Starling Point 
Pre-GED Skills Option 

Total U.S. Dept. of Health and ]fum n Services 

TOTAL PASS THROUGH PROGRAMS 

.See Notes to Schedule of Expenditures of Fed~M Awards 

C.F.D.A. 

NUMBER 

84.186A 

g4.186 

84.186 

84002A 

84.002A 

84.318X 

84.318 

84.318 

0.553 

0.555 

0.559 

93.575 

93.558 

S186AO|O019 

01-70-65 

01~70-65C 

V002A01001$ 

V002A990019 

S318X010018 

280114-65 

2g0114-65 

V04BA01001g 

Not Available 

Not A~ ilable 

Not Avaifable 
Not Available 

GO001 LACCDF 
G010LATANF 

CURRENT YEAR 
EXPENDITURES 

47,653 

1,437 

5,566 

39,122 

2,574 

45,569 

203,938 
42,509 

292,016 

209,192 

6,492,700 

852,544 

2,[58,784 

81,536 

I8,954 

13,460 

9,gl7,978 



 

CITY O F M O NRO E SCH O O L BO ARD 
M O NR O E, LO UISIA N A  

N O TES TO  SCH ED ULE O F EXPENDITURES O F FED ER AL AW AR D S 
FO R TH E Y EAR  ENDED JUNE 30, 2002 

A. G eneral 

The preceding Schedule of Expenditures of Federal Awards presents the activity of all 
Federal financial assistance programs of the City of M onroe School Board (the School 
Board). The School Board reporting entity is defined in Note 1 to the School Board's general 
purpose financial statem ents. All Federal financial as sistan ce received directly from  Federal 
agencies as  well as Federal finan cial as sistan ce passed  through oth er govern m ent agencies is 
included  on th e schedule. 

B. Basis of Accounting 

The Schedule of Expenditures of Federal Awards is presented using the m odified accrual 
basis of accounting, which is described in Note 1 to th e School Boar d's general purpose 
financial statem ents. 

C. Relationship to Special R evenue Funds 

The following reconciliation is provided to help the reader of the School Boar d's financial 
statem ents an d supplem entar y inform ation relate such inform ation to the Schedule of 
Expenditures of Federal Aw ards for the year ended Jun e 30, 2002: 

Total 
Expenditures 
Transfer of 

Indirect Cost 
Expenditures per 

Schedule 

Total 
Expenditures 
Transfer of 
In direct Cost 

Expenditures per 
Schedule 

Title I Title II Title VI 
Special 
Education Title IV 

$ 3,494,264 $ 82,333 $ 881,998 $ 1,066,030 $ 

255.265
. 

5.687 29.126 

AdOrEd- 
Vocational 

Starting 
Point Pre-GED 

249,025 $ 118,954 $ 113,460 $ 

$ 250.888 

69,589 

1.135.619 $ 

TLCF 
Grant 

275,388 $ 

16.628 

50,744 

3.912 

54.656 

School To 
Career 

In addition, the School Board consum ed non-cash awards in the amount of $195,936 in the form  
of comm odities provided by th e United  States Departm ent of Agriculture. 
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CITY O F M ONROE SCH O O L BOARD 
M onroe, Louisiana 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS 
FO R TH E Y EAR ENDED JUNE 30, 2002 

Sum m ary of A uditors Results: 

1) The audit report on the City of Monroe School Board (the School 
Board) covering the fiscal year ended June 30, 2002 contained a 
disclaim er as to the G eneral Fixed Assets Account G roup; 

2) There were four instances of reportable conditions involving internal 
control over financial reporting disclosed by the audit of the general 
purpose financial statem ents of the School Board, three of which were 
considered m aterial weaknesses and are presented as item s 02-01, 
02-03 and 02-04: 

3) The audit of the financial statements disclosed one instance of 
noncom pliance w hich is considered to be m aterial to the general 
purpose financial statem ents of the School Board and is presented as 
item 02-04; 

4) No reportable conditions in the internal control over major programs 
were reported in the audit of the School Board; 

5) The auditors' report on the School Board's compliance with 
requirements applicable to each major program was unqualified; 

6) The audit of the School Board's compliance with requirements 
applicable to each major program did not disclose any findings 
required to be reported under the provisions of OM B Circular A-133 

Section .510(a); 

7) Major Federal programs for purposes of the report on compliance with 
the requirements applicable to each major program were Title I of 
ESEA (CFDA No. 84.010); Special Education - IDEA Part B (CFDA 
84.027); and the Class Size Reduction Grant (CFDA No. 84.340); 

8) The dollar threshold used to distinguish between Type A and Type B 
programs was $304,641 ; and, 

9) The School Board qualified as a low-risk auditee under the provisions 
of O M B Circular A- 133 section . 530. 

Findings related to the financial statem ents w hich are required to be 
reported under Governm ent Auditing Standards: 

(Continued) 



 

CITY O F M O N RO E SCH O O L BO AR D 
M onroe, Louisiana 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS 
FO R TH E Y EAR  ENDED JU NE 30, 2002 

02-01 Bank Reconciliations 

Finding: 

During our test of cash, w e noted that bank reconciliations w ere not prepared in a tim ely m anner. 
Reconciliations as of Jnn e 30, 2002 w ere not completed until m id-N ovem ber, 2002. Due to the 
fact that the school board was unable to em ploy a chief aceoun tant until August, 2001, a back log 
developed within the accoun ting departm ent. In addition, conversion to new accoun ting system  
added in  the delay of tim ely preparation of the reconciliations. 

W hile we recognize the diffi culties that the accoun ting departm ent has  had in the recent past and 
the learning curve assoeiated with the new accounting software, we recomm end that th e school 
board m aintain an  accoun ting staff th at is suffi cient is size necessary to prep are an d reconcile 
accoun ting records in an accurate and tim ely m anner. Bank reconciliations should be prepared 
m onthly for all bank accounts. 

The accoun ting dep artm ent is now fully staffed. In  the fu ture, th e chief accountant will ensure 
that all bank reconciliations are prepared  in a timely m anner. All accoun ts will be reconciled by 
the end of February. 

02-02 Budgetary Practices 

During our test of th e school boar d's budgetary practices, we noted that only the General Fun d, 
School Food Serviee an d th e Sales Tax Special Revenue Fun ds budgets were entered  into th e 
aeeoun ting system . In  order for m anagem ent an d th e school board to m ake informed decisions, 
it m ust have available, current accurate inform ation as to funds available for expenditur e as well 
as expected future revenues an d expenditures. This is accomplished by m aintaining an  
integrated system  whi ch reflects the status of th e rem aining budget at an y point in tim e. 

The accoun ting dep artm ent should enter th e original and all budget am endm ents into the 
accoun ting system  as  they ar e adopted, In  addition, th e school boar d should be presented with 
budget com parisons at each m eeting so that m em bers will have th e m ust current an d accurate 
inform ation concerning th e status of th e budget. 

(Continued) 
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CITY O F M O N RO E SCH O O L BO AR D 
M onroe, Louisiana 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS 
FO R  TH E YEAR  ENDED JUNE 30, 2002 

M anagem ent's Corrective A ction Plan: 

A ll budgets have been entered into the general ledger system  for th e 2002-2003 fiscal year. Any 
adopted am endm ents will also be entered into th e system . 

02-03 Payroll 

Finding: 

Although all payroll item s tested had sufficient docum entation, we noted that both Hum an 
Resources and Payroll departm ents have access an d th e ability to change or alter pay rates. 
Sound intern al controls require that duties of auth orization and processin g of payroll be properly 

segregated. 

W e recomm end th at only the Hum an  Resources D epartm ent be authorized an d have access to set 
up new em ployees, to establish salary am ounts an d m ake pay rate chan ges per approved salary 
schedules. Such rates an d chan ges should be docum ented in individual personnel files an d 
copied to th e payr oll departm ent. W ithholding chan ges would still be m ade by the payroll 
departm ent. W e further recomm end that a report of payr oll chan ges for each pay period should 
be prepar ed by accounting an d agr eed to Hum an  Resources docum en tation before payroll checks 
are issued. 

M anagem ent's Corrective A ction Plan: 

A plan is currently being developed  between the tw o departm ents that addresses th e issues 
m entioned above. Job descriptions will be reviewed and/or written as needed. Factors being 
considered in developing th e specific im plem entation of the plan are necessary internal controls, 
softw ar e design/intent, an d efficient use of personnel. There will be a training and transition 

period for such a major chan ge in job functions; but the goal is to make the chan ges in February 
or M arch, 2003. 

Accoun ting/Payroll will use available rep orts to reconcile status chan ges for each pay period 
before payroll checks ar e issued. 

(Continued) 



 

CITY O F M O NR O E SCH O O L BO ARD 
M onroe, Louisiana 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS 
FO R  TH E YEAR  END ED JUNE 30, 2002 

02-04 Fixed Asset Accounting 

Finding: 

The school board could not provide an accurate detail listing of equipm ent included in General 
Fixed Assets at June 30, 2002 an d we were unable to satisfy ourselves by m eans of other audit 

procedures concerning fixed asset balances. Louisiana Revised Statute (LRS) 24:51503)(1) and 
soun d internal control practices require that proper accounting records be m aintained for th e 
school board's general fixed assets. W ith th e requirem ent for th e school board to im plement 
GA SB Statem ent N o. 34 rapidly approaching, th e school boar d, during the 2002 fiscal year , 
purchased an d im plem ented a new fixed as set softw are package. Due to "bugs" in the softw are 
package, the softw are vendor w as  un successful in converting the fixed  assets to the new  system . 

The school boar d should contact the vendor or employ oth er competent softw ar e professionals to 
resolve th e problem s noted. The school boar d should m aintain accurate records of its fixed 
assets to include the date of acquisition, the initial cost, the disposition, if any, and th e purpose of 
an y di sposition. These records should be continuously review ed an d updated  to provide tim ely 
an d accur ate inform ation of the fixed assets owned by the school boar d. 

M anagem ent's Corrective A ction Plan: 

The softw are vendor has been contacted and they are aware of the problem . However, because 
this problem affected so m an y school system s th ey provide program s to, it was im possible to 
correct everyone's problem s by year end. The converted data will be corrected in the current 
year . In addition, the softwar e will capture purchase in form ation bas ed on general led ger 
account codes, which w ill greatly reduce instances of om issions. 
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CITY O F M O NR O E SCH O O L BO A RD 
M onroe, Louisiana 

SUM M ARY STA TU S O F PRIO R YEAR  FIND IN G S 

01-01 Use of Tax Collections 

Funds utilized for cash flow borrowin g w ere paid to the respective funds in February, 2002. 
Interest w as also com puted and paid to the respective funds. Subsequently, funds have been 
deposited into the correct accounts. The D istrict borrow ed funds from  the Louisiana Public 
Facilities Authority to m eet cash flow needs for the 2001-2002 fiscal year, as well as fiscal 
year 2002-2003. A s the fiscal condition of the District continues to im prove and the deficit 
is elim inated, the need for cash flow borrow ing will be elim inated. 

01-02 School A ctivity A ccounting 

The Business Office has received up-to-date school activity reports for the School that failed 
to subm it reports in a tim ely m anner for fiscal year 2000-2001. For the 2001-2002 fiscal 
year, School Activity reports ar e in place for all schools. Staff is m onitoring school activity 
funds for com pliance w ith D istrict policies and procedures. 

01-02 Failure to Provide A udit R eport to Legislative Auditor by D ue D ate 

The School Boar d now has in place a fiscal team  that has m ade great strides in stabilizing 
the Business operations of M our oe City Schools. The audit report for the 2001 fiscal year 
w as com pleted and subm itted to the legislative Auditor in February 2002. Accounting 
records for fiscal year 2001-2002 are current an d w ill allow subm ission to the Legislative 
Auditor by Decem ber  31, 2002. 

01-03 Condition of A ccounting R ecords 

M uch improvem ent has been realized in th e accounting procedures an d business operations. 
All accounting records for fiscal year 2000-2001 have been updated and the period closed 
out. Reports to the State Departm ent that were submitted late for fiscal year 2000-2001 were 
submitted on tim e for fiscal year  2001-2002. W e continue to w ork on better cross-traini ng 
to improve the depth of business operations. The Chief Accoun tan t will "catch-up" all bank 
reconciliations w ithin the next three m onths and will keep them  current after that tim e. 
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CITY O F M ONR O E SCH O OL BO ARD 
M onroe, Louisiana 

SUM M ARY STATUS O F PRIOR YEAR  FINDING S 

CO NFEREN CE C O STS 

M A NA G EM EN T LETTER 

Program  Directors and Supervisory Staff are closely m onitoring travel to ensure that all cost 
associated with conferences an d other business related  travel is accurate and reasonable. 
Additionally, th e Accounts Payable director is reviewing district wide travel to ensure th e 
m ost cost advantageous m ethod is used. Both Program Directors an d Accounts Payables 
staff ensur e that travel m ode and arrival tim es corresponds reasonably to conference 
schedules. Superv isors an d Directors approve only th ose travel arrangem ents that are 
reasonable an d beneficial to School District operations. 

2. CO M PLIAN CE W ITH  CO DE O F ETH ICS 

The School District has discontinued all contractual arran gem ents with form er em ployees 
and will not enter into such arrangem ents again. The School District is working on cross 
traini ng to im prove the depth of operations. W ith  im proved dep th, the District will not have 
the need to contract with  previous em ployees, and can  contin ue to operate without 
interruption. 

3. M A INTENAN CE OF FIXED ASSET RECORDS 

Fixed asset recording has been an  area of concern in the District for a num ber of years. In 
fiscal year 2000-2001, the fixed as set listing was not updated in a tim ely m anner and the old 
softwar e system  w as  not able to produce reports such as  a listing of as sets by category  an d 
date of acquisition. In  2001, the School District converted to a new softw are package, which 
included  a com ponent that could m an age an d accoun t for th e fixed  as sets of the District. The 
new system  integr ates w ith Accounts Payable, w hich autom ates som e of the step s so th at 
as sets pur chas ed by the D istrict ar e fully accounted  for from  th e point of pttrchase. For 
Fiscal year  2001-2002, we w ere able to take advantage of this featur e an d were able to 
generate a list of assets pur chas ed for fiscal year 2001-2002. 

However, we have foun d that we had an  unsuccessfu l conversion of fixed as sets from th e 
old com puter system  an d are unable to produce an  accurate report th at m erges current year  
purchas es with  the previous year fixed asset listing. This problem was caused by a flaw in 
the software package an d is being corrected. The softw are com pan y will start over wi th the 
conversion an d m erge data from both 2001-2002 an d 2002-2003. This problem will be 
corrected by the end of February, 2003. 
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C ERTIFIED PUBLIC A C C O UN TA N TS 

INDEPENDENT ACCO UNTANTS' REPO RT 
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Francis t. Huffrnan, CPA 
L. Fred Monroe, CPA 
Esther Atterberry, CPA 

John L. Luffey, MBA, CPA (1963-2002) 

W e have perform ed the procedures included in the Louisiana Govern m ental Audit 
Guide and enum erated below, which were agreed to by the m anagement of City of 
Monroe School Board (the School Board) and the Legislative Auditor, State of 
Louisiana, solely to assist users in evaluating m anagem ent's assertions about the 
perform ance and statistical data accom panying the annual financial statements of City 
of Monroe School Board and to determ ine whether the specified schedules are free of 
obvious erro rs and om issions as provided by the Board of Elementary and Secondary 
Education (BESE). This agreed-upon procedures engagement was performed in 
accordance with standards established by the Am erican Institute of Certified Public 
Accountants and applicable standards of Governm ent Auditing Standards. The 
suffi ciency of these pro cedures is solely the responsibility of the specified users of the 
report. Consequently, we m ake no representation regarding the sufficiency of the 
procedures described below either for the purpose for which this report has been 
requested or for any other purpose. 

Our procedures and findings relate to the accom panying schedules of supplem ental 
inform ation and are as follows: 

I Fund Instructional a nd Certain Local R 
1 

1. W e selected a random sam ple of 25 transactions and reviewed supporting 
docum entation to determ ine if the sam pled expenditures/revenues are classified 
correctly and are reported in the proper amounts for each of the following amounts 
reported on the schedule: 

~ Total General Fund Instructional Expenditures, 
~ Total General Fund Equipm ent Expenditures, 
~ Total Local Taxation Revenue, 
~ Total Local Earnings on Investm ent in Real Property, 

(318) 387-2672 ~ FAX (318) 322-8866 ~ www .lhrn-cpas.com 
1100 N 18th ST ~ PO Box 4745 . M onroe LA 71211-4745 

MEMBERS OF THE AMERICAN INSTITUTE OF CERTIFIED PUBLIC ACCOUNTANTS 



City of M onroe School Board 
M onroe. Louisiana 

~ Total State Revenue in Lieu of Taxes 
~ NonpublicTextbook Revenue, and 

Education Levels of Public School Staff (Schedule 2 

2. W e reconciled the total num ber of full-tim e classroom teachers per the schedule 
"Experience of Public Principals and Full-time Classroom Teachers" (Schedule 4) to 
the com bined total num ber of full-tim e classroom teachers per this schedule and to 
school board supporting payroll records as of October 1st. 

3. W e reconciled the com bined total of principals 
schedule "Experience of Public Principals and 

(Schedule 4) to the combined total of principals 
schedule. 

and assistant principals per the 
Full-tim e Classroom Teachers" 
and assistant principals per this 

4. W e obtained a list of full-tim e teachers, principals, and assistant principals by 
classification as of O ctober 1st and as reported on the schedule. W e traced a 
random sam ple of 25 teachers to the individual's personnel file and determ ined if the 
individual's education level w as properly classified on the schedule. 

Num ber and Tv#e of Public Schools (Schedule 3 

5. W e obtained a list of schools by type as reported on the schedule. W e com pared 
the list to the schools and grade levels as reported on the Title 1 Grants to Local 
Educational Agencies (CFDA 84.010) application and/or the National School Lunch 
Program (CFDA 10.555) application. 

Experience of Public Principals and Full-tim e Classroom Teachers (Schedule 4 

6. W e obtained a list of full-tim e teachers, principals, and assistant principals by 
classification as of O ctober 1 and as reported on the schedule and traced the sam e 
sam ple used in procedure 4 to the individual's personnel file and determ ined if the 
individual's experience was properly classified on the schedule. 

Public Staff Data (Schedule 5 

7. W e obtained a list of all classroom teachers including their base salary, extra 
com pensation, and ROTC or rehired retiree status as well as full-tim e equivalents as 
reported on the schedule and traced a random sam ple of 25 teachers to the 



City of M onroe School Board 
M onroe, Louisiana 

individual's personnel file and determ ined if the individual's salary, extra 
com pensation, and full-tim e equivalents were properly included on the schedule. 

8. W e recalculated the average salaries and full-tim e equivalents reported in the 
schedule. 

Class Size Characteristics (Schedule 6 

9. W e obtained a list of classes by school, school type, and class size as reported on 
the schedule and reconciled school type classifications to Schedule 3 data, as 
obtained in procedure 5. W e then traced a random sam ple of 10 classes to the 
October 1st roll books for those classes and determ ined if the class was properly 
classified on the schedule. 

Louisiana Educational Assessm ent ProQram (LEAP) for the 21st Century (Schedule 7 

lg.W e obtained test scores as provided by the testing authority and reconciled scores 
as reported by the testing authority to scores reported in the schedule by City of 
M onroe School Board. 

The Graduation Exit Exam for the 21st Century (Schedule 8 

11.W e obtained test scores as provided by the testing authority and reconciled scores 
as reported by the testing authority to scores reported in the schedule by City of 
M onroe School Board. 

The Iowa Tests (Schedule 9 

12.W e obtained test scores as provided by the testing authority and reconciled scores 
as reported by the testing authority to scores reported in the schedule by City of 
M onroe School Board. 

W e were not engaged to, and did not, perform an examination, the objective of which 
would be the expression of an opinion on m anagem ent's assertions. Accordingly, we 
do not express such an opinion. Had we perform ed additional procedures, other 
matters m ight have come to our attention that would have been reported to you. 



City of M onroe School Board 
M onroe, Louisiana 

This report is intended solely for the use of m anagem ent of City of M onroe School 
Board, the Louisiana Departm ent of Education, the Louisiana Legislature, and the 
Legislative Auditor, State of Louisiana, and should not be used by those who have not 
agreed to the procedures and taken responsibility for the suffi ciency of the procedures 
for their purposes. Under Louisiana Revised Statute 24:513, this report is distributed by 
the Legislative Auditor as a public docum ent. 

(A Professional Accounting Corporation) 

Decem ber 20, 2002 



SCHEDULES REQUIRED BY STATE LAW  



CITY O F M O NRO E SCH O O L BO ARD 

M onroe, Louisiana 

G eneral Fund Instructional and Support Expenditures 
and Certain Local R evenue Sources 

Fiscal Year Ended June 30, 2002 

G eneral Fund Instructional and Eauivm ent Exuenditures 
G eneral Fund Instructional Expenditures: 

Teacher and Student Interaction Activities: 
Classroom Teacher Salaries 
Other Instructional Staff Activities 
Employee Benefits 
Purchased Professional and Technical Services 
Instructional M aterials and Supplies 
Instructional Equipm ent 
Total Teacher and Student Interaction Activities 

O ther Instructional A ctivities 

Pupil Support Activities 
Less: Equipm ent for Pupil Support Activities 
Net Pupil Support Activities 

Instructional Staff Services 

Less: Equipm ent for Instructional Staff Services 
Net Instructional Staff Services 
Total General Fund Instructional Expenditures 

Total G eneral Fund Equipm ent Expenditures 

Certain Local Revenue Sources 
Local Taxation R evenue: 

Constitutional Ad V alorem Taxes 
Renewable Ad Valorem  Tax 

Debt Service Ad Valorem Tax 
Up to 1%  of Collections by the Sheriff 
on Taxes Other than School Taxes 
Total Local Taxation Revenue 

Local Earnings on Investm ent in Real Property: 
Earnings from 16th Section Property 
Earnings from Oth er Real Property 
Total Local Earnings on Investm ent in Real Property 

State Revenue in Lieu of Taxes: 
Revenue Sharing-Constitu tional Tax 
Revenue Sharing-Other Taxes 
Total State Revenue in Lieu of Taxes 

Nonpublic Textbook Revenue 

24,745,325 
2,529,245 

6,732,356 
23,964 

2,655,219 
30,770 

2,276,699 
1.109 

1,940,958 

Schedule 1 

36,716,879 
66,279 

2,275,590 

1,940,958 
$ 40,999,706 

207.893 

1,832,363 
5,637,541 
5,686.408 

239,637 
13,395,949 

160,633 
162,135 

$ 322,768 
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Type 

CITY O F M O NR O E SCH O O L BO A RD 

N um ber and Type of Public Schools 

Fiscal Y ear Ended June 30, 2002 

Elem entary 
M iddle/Junior High 

Secondary 

Alternative/Expulsion (K- 12) 
Drop Out Recovery School 

Total 

N ote: Schools opened or closed during the fiscal year ar e included 

in this schedule. 

Schedule 3 

20 



 

CITY O F M O NR O E SCH O O L BO AR D 

Experience of Public Principals and Full-tim e 

Classroom  Teachers 

A s of O ctober 1, 2001 

Schedule 4 

A ssistant Classroom  

Principals Principals Teachers Total 

0-1 Yr. 83 83 

2-3 Yrs. 58 58 

4-10 Yrs. 150 151 
11-14 Yrs. 96 100 

15-19 Yrs. 81 83 
20-24 Yrs. 90 92 
25+ Yrs. 14 136 153 

Total 19 694 720 



 

Schedule 5 

CITY  O F M O NR O E SCH O O L BO A RD 

Experience of Public Principals and Full-tim e Classroom  Teachers 

A s of June 30, 2002 

Classroom  Teachers 
All Classroom  Excluding R O TC 

Teachers and Rehired R etirees 
Average Classroom  Teachers' 

Salary Including Extra 

Compensation $37,933.76 $37,922.37 

Average C lassroom  Teachers* 

Salary Excluding Extra 

Compensation $37,528.54 $37,561.82 
Num ber of Teacher full-tim e 

Equivalents (FTEs) used in 
Com putation of Average Salaries 682 663 

Note: Figures reported include all sources of funding (i.e., federal, state, and local) but exclude 
em ployee benefits. Generally, retired teachers rehired to teach receive less com pensation than 
non-retired teachers and ROTC teachers receive m ore com pensation because of a federal 
supplem ent. Therefore, these teachers are excluded from  th e com putation in th e last colum n. 

This schedule excludes day-to-day substitutes an d tem porary em ployees. 
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CITY O F M O NRO E SCH O O L BO AR D 
Louisiana Educational Assessment Program (LEAP) for the 21 st Century 

Three Fiscal Y ears Ended June 30, 2002 

Schedule 7 

District Achievement English Language Arts M athem atics 
Results 

2002 2001 2000 2002 2001 2000 

Students # %  # %  # %  # %  # %  # %  
Grade 4 

Advanced 19 2 10 1.1 10 1.3 14 2 12 1.3 13 1.6 

Proficient 108 13 81 9.1 71 9.0 61 8 73 8.2 46 5.8 

Basic 292 36 323 36.3 259 32.7 275 34 282 31.7 214 27.0 

Approaching Basic 250 31 283 31.8 196 24.7 224 28 226 25.4 193 24.4 

Unsatisfactory 136 17 194 21.8 256 32.3 231 29 296 33.3 326 41.2 

Total 805 891 792 805 889 792 

District Achievement English Langu age Arts M athem atics 
Results 

2002 2001 2000 2002 2001 2000 

Students %  # %  # %  # %  # %  # %  
Grade 8 

Advanced 4 1 2 0 7 1.1 6 1 7 1 13 1.6 

Proficient 58 9 54 8 67 10.8 15 2 13 2 46 5.8 

Basic 157 25 193 28 195 31.3 158 23 222 29 214 27.0 

Approaching Basic 336 54 326 48 271 43.5 235 31 215 28 193 24.4 

Unsatisfactory 67 11 111 16 83 13.3 283 41 301 40 326 41.2 

Total 622 686 623 697 758 792 



 

CITY O F M O N RO E SCH O O L BO AR D 
The G raduation Exit Exam  for the 21st Century 

Three Fiscal Y ears Ended June 30, 2002 

Schedule 8 

District Achievement English Language Arts M athem atics 
Results 

2002 2001 2000-* 2002 2001 2000-* 

Students %  # %  # %  # %  # %  # %  
Grade 10 

Advanced 6 1 4 1 22 4 21 4 

Proficient 57 l0 61 12 40 6 43 8 

Basic 182 33 152 30 156 25 105 21 

Approaching Basic 138 25 138 27 t24 20 65 13 

Unsatisfactory 172 31 158 31 282 45 276 54 

Total 555 513 624 I 510 

District Achievement Science Social Studies 
Results 

2002 2001 [ .** 2000-* 2002 2001-** 2000-* 

Students # %  # %  # %  # %  # %  # %  
Grade 11 

Advanced 7 1 1 0 

Proficient 42 9 36 8 

Basic 161 34 174 37 

Approaching Basic 1t8 25 124 26 

Unsatisfactory  146 31 139 29 

Total 474 474 

* = was not tested in 2000 
** = w as not tested in 2001 



Test of Basic Skills flTBS 
Grade 3 
Grade 5 
Grade 6 
Grade 7 

C ITY O F M O NR O E SCH O O L BO AR D 
The IO W A  Tests 

Three Fiscal Y ears Ended June 30, 2002 

Tests of Educational Deveionm ent flTED 
Gr~ e9 

Com Bosite 

Schedule 9 

2002 
45 
44 
45 
36 

2001 
37 
44 
41 
36 

2000 
38 
36 
40 
38 

39 41 37 

Scores are reported by National Percentile Rank. A student's National Percentile Rank shows the student's 
relative position or rank as com pared to a lar ge, representative sam ple of students in the sam e grade from  the 
entire nation. A student w ith a score of 72 indicates that th e student scored the sam e or better than 72 percent 
of the students in the norm  gr oup. 


