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IN DEPEN DENT AUDITORS' REPORT 

Honorable M ayor and Board of Aldermen of the 
City of W est M onroe, Louisiana 

Phone (818) BP.,8-1717 
Fax (318) 322~121 

W e have audited the accompanying prim ary government financial statements of the 

governmental activities, the business-type activities, each major fund and the aggregate remaining 
fund information of the City of W est M onroe, Louisiana (which is "the City" as well as "the 
primary government"), as of and for the year ended June 30, 2003, which collectively comprise 
the basic financial slalements of the city 's primary government as listed in the table of contents. 
These financial statements are the responsibility of the City 's management. Our responsibility is 
to express an opinion on these financial statements based on our audit. 

W e conducted our audit in accordance w ith auditing standards generally accepted in the 
United States of America and the standards applicable to financial audits contained in 
Government Auditing Standards issued by the Com ptroller General of the United States. Those 
standards require that we plan and perform the audit to obtain reasonable assurance about whether 
the financial slalements are free of material m isstatem ent. An audit includes exam ining, on a test 
basis, evidence supporting the amounts and disclosures in the financial statements. An audit also 
includes assessing the accounting principles used and significant estimates m ade by managem ent, 
as well as evaluating the overall financial statement presentation. W e believe that our audit 
provides a reasonable basis lbr our opinions. 

The financial statements referred to above include only the primary government of the City , 
which consists of all funds, organizations, institutions, agencies, departments and offi ces that 
comprise the City's legal entity. The financial statements do not include financial data for the 
City's legally separate component unit, which accounting principles generally accepted in the 
United States of America require to be reported witb the financial data of the City 's primary 
governm ent. As a result, the primary governmenl financial statements do not purport to, and do 
not, present fairly the financial position of the reporting entity of the City as of June 30, 2003, and 
the changes in its financial position and its cash flows, where applicable, for the year then ended 
in conformity with accounting principles generally accepted in the United States of America. 

In our opinion, the financial statem ents referred to above present fairly, in all material 
respects, the respective financial position of the governmental activities, the business-type 
activities, each major fund and the aggregate remaining fund information for the primary 
govern ment of the City as of June 30, 2003, and the respective changes in financial position and 
cash flows, where applicable, thereof for the year then ended in conform ity with accounting 
principles generally accepted in the United States of Am erica. 



Honorable M ayor and Board of Aldermen of the 
City of W est M onroe, Louisiana 
Page 2 

In accordance w ith Governm ent Auditing Standards, we have also issued our report dated 
October 24, 2003, on our consideration the City of W est M onroe's internal control over financial 
reporting and our tests of its compliance w ith certain provisions of laws, regulations, contracts 
and grants. That report is an integral part of an audit perform ed in accordance with Government 

Auditing Standards and should be read in conjunction with this report in considering the results of 
our audit. 

As described in Note l, the City has im plemented a new financial reporting model, as required 
by the provisions of GASB Statement N o. 34, Basic Financial Statements - and M anagement's 

Discussion and Analysis Jot Stale and Local Governments, as of June 30, 2003. 

The management's discussion and analysis and budgetary comparison information on pages 3 
through 11 and 39 through 41, are not a required part of the primary government financial 
statem ents but are supplementary  inforn lation required by the Govenamental Accounting 
Standards Board. W e have applied certain lim ited procedures, which consisted principally of 
inquiries of management regarding the methods of measurement and presentation of the required 
supplementary information. However, we did not audit the inform ation and express no opinion 
on it. 

Our audit was conducted for the purpose of form ing an opinion on the primary  government 
financial statements of the City of W est M onroe, Louisiana, taken as a whole. The accompanying 
schedule of expenditures of federal awards is presented for purposes of additional analysis as 

required by the U.S. Office of Management and Budget Circular A-133, Audits of States, Local 
Governments, and Non-Profit Organizations, and is not a required part of the primary 
government financial statements. Such information has been subjected to the auditing procedures 
applied in the audit of the primary government financial statements and, in our opinion, is fairly 
stated in all m aterial respects, in relation to the primary government financial statements taken as 
a whole. 

Our audit was conducted for the purpose of lbrm ing opinions on the financial statem ents that 
collectively com prise the City's primary government financial statements. The introductory  

section, combining and individual nonmajor fund financial statements are presented for purposes 
of additional analysis and are not a required part of the basic financial statements. The combining 

and individual nonmajor fund financial statements have been subjected to the auditing procedures 
applied in the audit of the primary govern ment financial statements and, in our opinion, are fairly 
stated in all material respects in relation to the primary government financial statement taken as a 

whole. The introductory section has not been subjected to the auditing procedures applied in the 
audit of th e primary  government financial statements and, accordingly, we express no opinion of 

W est M onroe, Louisiana 
October 24, 2003 
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CITY O F W EST M O NR O E, LO U ISIANA 

M anagem ent's D iscussion and A nalysis 
Year Ended June 30. 2003 

As managem ent of the City of W est M onroe, we offer readers of the financial statement this 
narrative overview and analysis of the financial activities of the City for the fiscal year ended 

June 30, 2003. W e encourage readers to consider the information presented here in conjunction 
with the accompanying transmittal letler and the accompanying basic financial statements. The 
intent of this discussion and analysis is to look at the City's financial perform ance as a whole. 

FINAN CIAL H IG HLIGH TS 

The assets of the City of W est M onroe, on a government-wide basis, exceeded its 
liabilities at the close of the fiscal year by $44.2 million (net assets). Of this amount, 
$2.5 million is unrestricled. 

The City's total net assets decreased by $259,251 for the fiscal year. This decrease is a 
result of a $317,260 decrease in net assets of business-type activities before transfers. 

At the end of the fiscal year, the City of W est M onroe's governmental funds reported 
combined ending fund balances of $6.0 m illion. 

At the end of the fiscal year, the unreserved fund balance for the general fund was $4.1 
m illion, or 30%  of the total general fund expenditures. 

Tile general fund reported a surplus of $587,389 betbre transfers, and a surplus of 
$175,401 after transfers. 

The City 's bonded debt had a net decrease of $735,000. Total bonded debt at the end of 
the fiscal year was $4,335,000. 

O VERVIEW  O F TH E FINANCIAL STATEM ENTS 

This discussion and analysis is intended to serve as an introduction to the City of W est M onroe's 
basic financial statements. The City 's basic financial statements comprise three components: 

Government-wide financial statements, 
Fund financial statements, 
Notes to the finaneial statements. 

This report contains other supplementary information in addition to the basic financial statements 
them selves. 

The basic financial statements include two kinds of statements that present different views of tile 
City : 



The first two statements are government-wide financial statements that pi'ovide both 
long-term and short-term inform ation about the City's overall financial status. 
The rem aining statements are fund financial statem ents that focus on individual parts of 
the City 's government, reporting the City's operations in more detail than the 
governm ent-w ide statements. 

The governmental fund statements tcll how general government services like 
public safety were financed in the short term as well as what amounts rem ain for 
future spending. 
Proprietary fund statement offer short-and long-term  financial inform ation about 
the activities the govern ment operates like businesses, such as the public utilities 
(water, sewer, sewer treatment systems). 
Fiduciary fund statements provide information about the financial relationship in 
which the City acts solely as a trustee or agent for the benefit of others, to whom 
the resources in question belong. 

The financial statem ents also include notes that explain som e of the information in the financial 
statements and provide more detailed data. The statements are followed by a section of required 
supplementary  inform ation that further explains and supports the inform ation in the financial 
statem ents 

In the past, the primary  focus of local governm ent financial statem ents has been sum marized fund 
type information on a current financial resources basis. However, w ith the implementation of 
Statement No. 34 of the Governmental Accounting Standards Board (GASB Statement No. 34) 
for June 30, 2003, the new focus is on both the City as a whole (government-wide) and the fund 
financial statements. Each view provides a different snapshot of the City's finances. The 
government-w ide financial statem ents, which are new for fiscal year 2002-2003, provide both 
long-term and short term information about the City's overall financial status, The fund financial 
statements, which have been provided ill th e past, focus on the individual parts of the City 
government, reporting the City's operations in m ore detail th an the government-w ide statem ents. 

Both perspectives (government-wide and fund) allow the user to address relevant questions, 
broaden the basis of comparison (year-to-year or government-to-government) and enhance the 
City's accountability . 

G OVERNM ENT-W IDE STATEM ENTS 

The government-wide statements report inform ation about the City of W est M onroe as a whole 
using accounting m ethods sim ilar to those used by private-sector com panies. The Statement of 
Net Assets and the Statement of Activities, which are the government-wide statements, include 
all of the governm ent's assets and liabilities using the accrual basis of accounting, which is 
sim ilar to the accounting used by most private-sector companies. A ll of the current year's 
revenues and expenses are taken into account regardless of when cash is received or paid. 

These two govern ment-w ide statem ents report the City's net assets and how they have changed. 
Net assets-the difference between the City 's assets and liabilities - are one way to measure the 
City's financial health, or financial position. Over time, increases or decreases in the City 's net 
assets are an indicator of whether its financial health is improving or deteriorating. Other non- 
financial factors such as changes in the City's property tax base and the condition of the City 's 
roads and other infrastructure may need to be considered to assess the overall health of the City . 

In the Statement of Net Assets and the Statement of Activities, the City is divided into tw o 
categories: 



Governmental activities - M ost of the City's basic services are included here, such as the 
activities of the police, fire, public works, social services, and parks and recreation 
departlnents, and general adm inistration. Sales taxes and grants finance most of these 

activities. 
Business-type activities - The City charges fees to custom ers to cover the cost of certain 
services it provides. The City 's water, sewer, and sewer treatment are included here. 

FUND FINANCIAL STATEM ENTS 

The format of the fund financial statements will be more fam iliar to traditional users of 
govern ment financial statements. The fund financial statem ents provide m ore detailed 
information about the City's most significant funds - not the City as a whole. Funds are 
accounting mechanisms that the City uses to keep track of specific sources of funding and 
spending for particular purposes. 

The City has three kinds of funds: 

Governmental funds - M ost of the City 's basic services are included in governmental 
funds, which focus on (1) how cash and other financial assets that can readily be 
converted to cash flow in and out and (2) the balances remaining at year-end that are 
available for spending. Consequently, the governmental fund statements provide a 
detailed short-term view that helps the reader determ ine whether there are more or fewer 
financial resources that can be spent in the near future to finance the City 's programs. 
Proprietary funds - Services for which the City charges customers a fee are generally 
reported in proprietary  flmds. Proprietary funds, like the govern ment-w ide statements, 
provide both short-term and long-term financial information. The City's enterp rise funds 
(one type of proprietary fired) are the same as its business-type activities, but they 
provide more detail and additional information, such as cash flows. The City also uses 
internal service funds (another kind of proprietary fund) to report activities that provide 
supplies and services for the City's other programs and activities - such as the Employees 
Health Insurance Fund. 
Fiduciary funds - Fiduciary funds are used to report assets held in a trustee or agency 
capacity for others outside the governm ent. The City maintains a Cemetery  Trust Fund 
and a W orkers Compensation Reserv e Fund. These activities are reported in a separate 
statement of fiduciary net assets. 

The total Governm ental Funds colum n requires reconciliation because of the different 

measurement focus from the government-wide statements (current financial resources versus total 
economic resources) which is reflected at the bottom of or following each statement. The flow of 
current financial resources will reflect bond proceeds and interfund transfers as other financing 
sources as well as capital expenditures and bond principal paym ents as expenditures. The 
reconciliation will elim inate these transactions and incorporate the capital assets and long-term 
obligations (bond and others) into the Governmental Activities column (in the government-wide 
statements). 



FINANCIAL ANALYSIS OF THE CITY AS A W H OLE 

This is the first year that the City of W est M onroe has presented its financial statements under the 
new reporting model required by GASB Statement No. 34. This reporting model changes 
significantly both the recording and presentation of financial data. However, under this 
statement, the City is not required to restate prior periods for the purposes of providing 
com parative inform ation. In future years, when prior year information becomes available, a 
comparative analysis of government-w ide inform ation w ill be included in this report. 

Statem ent of N et A ssets 

The following table reflects the condensed net assets 

TABLE 1 

NET ASSETS OF GOVERNMENTAL AND BUSINESS TYPE ACTIVITIES 

ASSETS: 
Current and other assets 
Capital Assets 
Total Assets 

LIABILITIES: 
Long-term debt outstanding 
Other liabilities 
Total Liabilities 

NET ASSETS: 
Invested in Capital Assets 
Net of debt 
Restricted 
Unrestricted 
Total Net Assets 

GOVERNMENTAL 
ACTIVITIES 

$ 8.345,340 
40,658,306 
49.003.646 

7,486,085 
2.411.402 
9.897.487 

36,323,306 
535,309 

2,247,544 
$ 39,106,159 

BUSINESS TYPE 
ACTIVITIES 

$ 508,707 
4,783,341 
5,292,046 

119,427 
118.303 

4,783,341 

270,977 
$ 5.054,318 

TOTALPRIMARY 
GOVERNMENT 

$ 8,854,047 
46,441,647 
54,295.694 

6,605,512 
2,629,705 
10,136,217 

41.106.647 
536,309 

2.518.521 
$ 44,160.477 

Net assets (assets less liabilities) may serve over time as a useful indicator of a government's 
financial position. The City of W est M onroe's assets exceeded liabilities by $44.1 m illion at the 
close of the fiscal year. The largest portion of the City's net assets (93%) reflects its investment 
in capital assets (e.g., land, buildings, equipment, infrastructure), less accumulated depreciation 
and less any related outstanding debt used to acquire those assets. The city uses these assets to 
provide services to its citizens and lhese assets are not available for spending. The resources 
needed to repay any debt related to these capital assets w ill be provided from other sources. 

One percent of the City's net assets are subject to restrictions. The remaining balance of 
unrestricted net assets $2.5 million may be used to meet the City's ongoing obligations. 

Governm ental Activities 

Net assets of the City 's governmental activities decreased from $39,231,008 to 39,106,159. This 
decrease of$124,849 is due to a transfer to the City's Utility Fund to cover an operating loss. 



Business-tvne Activities 

Net assets of the City's business-type activities decreased from $5,188,720 to $5,054,318 
primarily because of the operating loss of the City 's water, sewer and sewer treatment systems 
The operating loss is mainly due to $347,429 in depreciation expense. 

t 

The following table shows the revenues and expenses of the governmental and business-type 
activities: 

REVENUES: 
Program Revenues 
Charges for services 
Operating grants and contributions 
Capital grants and contributions 
General Revenues 
Property Taxes 
Other taxes 
Intergovernmental 
FrancMse 
Miscellaneous 
Sale of Assets 
Interest earned 
Capital contributions 
Total Revenues 

EXPENSES: 
General government 
Public safety 
Public works 
Culture and recreations 
Urban Development 
Health and weffare 
Interest on long-term debt 
Utilities 
Total Expenses 

Increase in net assets before 
transfers 
Transfers 

in assets 
Net assets June 30, 2002 

Net assets June 30. 2003 

TABLE 2 
CHANGES IN NET ASSETS 

GOVERNMENTAL 
ACTIVITI ES 

BUSINESS 
TYPE 

ACTIVITIES 

3,113,753 $ 1,824.648 
2,968,176 
116.305 

774,172 
12,440,473 
219,100 
598,798 
566,707 
575,661 
86,287 

21.459.432 

6,458,043 
6,104,540 
2,512,051 
3,245,939 
943,606 

1,838.944 
298.306 

58.009 
(182,858) 
(124,849l 

39,231,008 
39.106.159 

213.027 
2.037.675 

TOTAL 
PRIMARY 

GOVERNMENT 

$ 4.938,401 
2,968,176 
116,305 

774,172 
12,440.473 
219,100 
598,798 
566,707 
575,661 
86,287 
213T027 

23,497,107 

6,458,043 
6,104,540 
2,512,051 
3,245,939 
943,606 

1,838,944 
298.300 

2.354.935 2,354,935 
$ 2,354,935 $ 23,756,358 

(317,260) 
182,858 

(134,4021 
5,188,720 

5,054,318 

(259,251) 

(259,251) 
44,419,728 

44.160.477 

The City 's total revenues from governmental activities were $21.4 million for the fiscal year 
ended June 30, 2003. W est Monroe's largest source of general revenue ($13.2 million) is taxes, 
composed of property tax, sales tax, insurance premium tax, and beer tax. Sixty -two percent of 



the City's revenue from governmental activities com es from these taxes. Charges for services 

($3.1 million) were the second largest revenue source for governmental activities. 

The City's expenses for the fiscal year end June 30, 2003, were $21.4 million for governmental 
activities. These expenses cover a w ide range of services with the largest being general 
government $6.4 million or 30% , public safety $6.1 million or 29% and culture and recreation 
$3.2 million or 15% . 

A 

The total revenues from business-type activities were $2.0 million for the fiscal year ended June 
30, 2003. Expenses for the City 's business-type activities were $2.3 million for the year, 
resulting in a net loss of $317,000. This net loss contains $347,249 for depreciation expenses. 
The City's general fund also transferred in $182,858 making the net loss $134,402 for the fiscal 

year. 

FINANACIAL ANALYSIS O F TH E CITY 'S FUND S 

The City of W est M onroe uses fund accounting to ensure and demonstrate compliance w ith 
finance-related legal requirem ents. 

The focus of the City's governmental funds is to provide information on near-term inflows, 
outflows, and balances of spendable resources. Such information is useful in assessing the City's 
financing requirements. In particular, unreserved fund balance m ay serv e as a useful measure of 
a government's net resources available for spending at the end of the fiscal year. 

At the end of th e fiscal year, the City 's governmental funds reported combined ending fund 
balances of $6.0 million. Approximately $5.4 million constitutes unreserv ed fund balance, which 
is available for spending at the governments' discretion. The remainder of the fund balance is 
reserv ed and is not available for spending because it has already been com m itted to inventories 
and to pay debt service 

The general fund is the chief operating fund of the City. At the end of the fiscal year, unreserved 
fund balance of the general fund was $4.1 million, while total fund balance reached $4.15 
m illion. As a measure of the general fund liquidity, it may be useful to compare unreserv ed fund 
balance to total expenditures. The unreserved fund balance represents 31% of the total general 
fund expenditures. 

The fund balance of the City's general fund increased by a moderate $175,401 during the fiscal 
year. Due to the uncertain econom ic conditions, expenditures were closely monitored and 
correlated to revenues received. 

The City spent a total of $2.7 million out of the 86 Sales Tax Capital Fund to fund major capital 
projects and purchases. The fund transferred out $840,000 to pay for debt service. The capital 
fund ended the year with a $73,000 unreserved fund balance. 



The City's proprietary funds provide the same type of information found in the governm ent-w ide 
financial statem ents, but in m ore detail. 

Net assets of the Utilities Enterprise Fund at the end of the year were $5.0 million, a decrease of 
$134,402. The fund had an operating loss for the year of $530,287 of which $347,429 was 
depreciation expense. 

Net assets of the Internal Service Fund (Employees Health Insurance Fund) ended the fiscal year 
with a negative $77,526. This is a result of a current year operating loss of $123,015. 

General Fund Budgetary H ighlights 

Over the course of the year, the City Council revised the City budget tw ice. Differences between 
the original expenditure budget and the final amended budget were relatively m inor and represent 
an increase of $22,730 or less than 1% . Actual total revenues exceeded the amended budget by 
$106,381. 

CAPITAL A SSETS AND DEBT ADM INISTRATION 

The following table shows the Capital Assets (net of depreciation) of the governmental and 
business type activities: 

Land 
Construction in progress 
Buildings 
Im provem ents 
Equipm ent 
Vehicles 
Infrastructure 
W ater Plant 
Treatment Plant 
Total 

TABLE 3 
CAPITAL ASSETS 

(NET OF DEPRECIATION 

GOVERNM ENTAL 
ACTIVITIES 

BUSINESS TYPE 
ACTIVITIES 

$ 4,561,490 $ 37,750 
254,679 

19,417,648 3,080 
648,414 
778,379 349,208 
554,663 

14,443,033 
788,077 

3,605,228 
$ 4,783,343 

TOTAL 
$ 4,599,240 

254,679 
19,420,728 
648,414 

1,127,587 
554,663 

14,443,033 
788,077 

3,605,228 

$ 45,441,649 

The City of W est M onroe's investment in Capital assets for its governmental and business-type 
activities as of June 30, 2003, amounts to $45.4 million (net of depreciation). This investment 
includes land, construction in progress, buildings and im provements, equipm ent, vehicles, 
infrastructure, water and sewer treatment plant. This amount represents a net increase of $2,3 
million over the prior fiscal year. The City had additions to governmental and business-type 
capital assets of $1.3 m illion. 

The City has a major capital project planned for the 2003-2004 fiscal year. The construction of 
the 1-20 Downing Pines Interchange w ill begin. The total cost of construction and right-of-way 
acquisition will be approximately $7.2 m illion. 



The following table shows the City's outstanding debt: 

TABLE 4 
OUTSTANDING DEBT AT YEAR END 

Bonds payabte series 1999 and 1998 
Firefighters Retirement System 
Heart and Lung Disability 
Vacation, Sick and Comp. Time 
Total 

5,070,000 
1,431,997 
1,165,692 
633,882 

YR END 6/30/03 
4,335,000 
1,360,897 
1,120,512 
669.676 

7.456.085 

At the end of the fiscal year, the City of W est M onroe had total bonded debt outstanding of $4.3 
m illion. All of this amount is backed by the full faith and credit of the City and is being repaid 
from the Sales Tax Capital Fund. 

The City of W est M onroe's total long-term debt obligations at year end were $7.4 m illion. This 
is a decrease of $815,686 from the prior year. 

Additional information of the City 's long-term debt can be found in Note t2 in the Notes to the 
Financial Statements. 

ECONO M IC FACTOR S AND NEXT YEAR'S BUDG ET 

The City 's management and elected offi cials considered many factors when preparing the 2003- 
2004 budget. The major factor in preparing the budget is to determine the revenue that will be 
generated from sales tax. Sales tax accounts for 62% of the total General Fund revenue. W ith 
current econom ic conditions, sales tax revenue should increase by approxim ately 2.5%  to 3.0%  
over prior years collections. A ll other General Fund revenues should remain fairly consistent 
with prior year collections. The total General Fund budget for the 2003-2004 fiscal year is $13.5 
m illion which is virtually the same as the 2002-2003 fiscal year. 

Beginning in early 2004, the construction of Trenton M eadows Retail Development should start. 
This development should substantially increase the City's sales tax base. These extra sales tax 
revenues should be suffi cient to cover the City's expenditures for many years into the future. 

The budgeted expenses for the 2003-2004 fiscal year were $13.5 million, which is no increase 
over the prior year. The largest expense for the City is personnel cost. The current budget 
adopted contains no pay raises other than the state mandated 2%  for the Fire Department. The 
City's administration has also reduced all overtime to minimal levels. The major increase in the 
current budget is the City 's contribution to the employee pension plans. Police, Firefighters and 
M unicipal Employees pensions passed substantial increases in the employer contributions 
beginning June of 2003. The City 's contributions to the pension system increased by 
approximately $500,000 for the current year. However, at year end a lawsuit, challenging the 
increase in the employer's contribution to the Firefighters Retirement System, was pending. The 
City of W est M onroe will continue to reserve the entire amount of the increase until the suit is 
settled. 



The City's adm inistration will closely monitor all revenues and expenses to ensure the City ends 
the 2003-2004 fiscal year w ith a surplus. 

REQUEST FOR INFORM ATION 

The financial report is designed to provide citizens, taxpayers, customers, investors, and creditors 
with a general overview of the City's finances and to demonstrate the city 's accountability for the 
funds it receives. If you have any questions about this report or need additional inform ation, 
contact the Financial D irector, City of W est M onroe, 2305 N orth 7th Street

, W est M onroe, 
Louisiana 71291. 



PRIM A RY  G O V ERN M EN T FIN AN CIA L STA TEM EN TS 



GOV ERNM EN T-W IDE FIN AN CIA L STATEM EN TS 



Cash and Cash Equivalents 
Investm ents 

Accounts Receivable 
Due From Other Govern ments 
Internal Balances 
Inventories 
Capital Assets: 

Non-Depreciable 
Depreciable 

Accounts Payable 
Deposits Payable 
Non-Current Liabilities 

Due W ithin One Year 
Bonds and Notes Payable 
Com pensated Absences 

Due in M ore Than One Year 
Bonds Payable 
N otes Payable 
Compensated Absences 

TOTA L LIABILITIES 

Invested in Capital Assets, 
Net of Related Debt 

Restricted For: 

Capital Projects (Deficit) 
Debt Service 

Unrestricted 
Total Net Assets 

CITY OF W EST M ONROE. LOUISIANA 
STATEM ENT OF NET ASSETS 

JUN E 30, 2003 

TOTAL LIABILITIES AND NET ASSETS 

The accompanying notes are an integral part of this financial statement. 
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G overn mental Business-Type 
Activities Activities Total 

4,737,314 
1,291,374 
2,309,500 

140,041 

(164,017) 
31,128 

4,816,169 
35,842,137 

$ 49,003,646 

$ 2,375,397 
36,005 

$ 116,401 

228,289 

164,017 

37,750 
4,745,591 

$ 4,853,715 
1,291,374 
2,537,789 
140,041 

31,128 

4,853,919 
40,587,728 

$ 5,292,048 $ 54,295,694 

$ 1,902 
116,401 

846,077 
701,326 119,427 

3,565,000 
1,284,820 
1.088,862 

$ 2,377,299 
152,406 

846,077 
820,753 

3,565,000 
1,284,820 
1.088.862 

9,897,487 237,730 10,135,217 

36,323,306 4,783,341 41,106,647 

(48,475) 
583,784 

2,247,544 
39,106,159 

$ 49,003,646 

270,977 
5,054,318 

(48,475) 
583,784 

2,518,521 
44,160A77 

$ 5,292,048 $ 54,295,694 



Function/Program Activities 
Primary Governm ent: 

CITY OF W EST M ONROE, LOUISIANA 

G overnm ent Activities'. 
General Government 
Public Safety 
Public W orks 
Culture and Recreation 

Urban Redevelopment 
Health and W elfare 
Interest on Long-Term Debt 

Total G overnm ental Activities 

Business-Type Activities 
Utilities 

Total Prim ary G overnm en 

$ 6,458,043 
6,104,540 
2,512,051 
3,245,939 
943,606 

1,838,944 
298,300 

21.401,423 

$ 23,756,358 

Program Revenues 

Charges for 
Services 

$ 1,146,113 
170,952 

793,770 
973,517 
24,271 
5.130 

Operating 
Grants and 
Contributions 

$ 
312,576 
85,749 
19,765 
326,589 

2,223,497 

Capital 
Grants and 
Contributions 

83,102 
33,203 

3,113,753 2,968,176 116,305 

824.648 

$ 4.938.40 $ 2,968,176 $ 116,305 

G eneral Revenues: 

Taxes: 
Property Taxes Levied for General Purposes 
Property Taxes Levied for Street M aintenance 
Sales Taxes 
Insurance Prem ium Taxes 
Beer Taxes 

Inlergovernm enlal Revenues 
Franchise Revenue 
M iscellaneous 
Special Item - Sale of Assets 
Interest Earned 
Capital Contributions 
Transfers 
Total General Revenues, Special Item s and Transfers 

Changes in Net Assets 



Net (Expense) Revenue and 
Changes in Nel Assels 
Primarv Government 

Govern mental 
Activities 

$ (5,311,930) 
(5,537,910) 
(1,599,329) 
(2,252,657) 
(592,746) 
389,683 

(298,300) 
(I 5,203,189) 

Business-Type 
Activities Total 

$ (5,311,930) 
(5,537,910) 
(1,599,329) 
(2,252,657) 
(592,746) 
389,683 

(298,300) 
(15,203,189) 

$ (15,203,189) $ (530,287) $ (15,733,476) 

626,353 
147,819 

2,001,809 
403,317 
35,347 
219,100 

598,798 
566,707 
575,661 
86,287 

(182,858) 
15,078,340 

(124,849) 

$ 39,106,159 

213,027 

182,858 
395.885 

(134,402) 

626,353 
147,819 

2,001,809 
403,317 
35,347 
219,100 

598.798 
566,707 
575,661 
86,287 
213,027 

15,474,225 

(259,251) 

5,188,720 44,419,728 

$ 5,054,318 $ 44,160,477 

The accompanying notes are an integral part of this financial stalement. 



FUN D  FIN AN CIA L STA TEM EN TS 



CITY OF W EST M ON ROE. LOUISIAN A 
BALAN CE SHEET 

GOVERN M EN TAL FUND S 

JUNE 30, 2003 

A SSETS 

Cash and Cash Equivalents 
Investm ents 
Accounts Receivable 
Due From Other Governments 
Due From Other Funds 
Inventories 

Liabilities 
Accounts Payable 

Due To Other Funds 
Deposits Payable 

Total Liabilities 

Fund Balances: 

Reserved for: 
Inventories 
Debt Serv ice 

Unreserved, Reported in: 
General Fund 
Special Revenue Funds 
Expendable Trust Funds 

Capital Project Funds 
Total Fund Balances 

TO TA L LIA BILITIES AN D FU ND BA LA N CES 

General Fund 
'86 Sales Tax 

75% Capital Fund 
Section 8 

Housinl~ 

$ 3,324,495 $ 27,890 $ 288,598 
573,755 
217,113 

847,486 
31,128 

444,624 

$ 4,993,977 $ 472,514 $ 288,598 

$ 125,238 
677,607 

36,005 

$ 124,742 
274,364 

$ 44,415 
288,906 

838,850 399,106 333,321 

31.128 

4,123,999 

4.155.127 

73,408 

73.408 

(44,723) 

$ 4,993,977 $ 472,514 $ 288,598 



CITY OF W EST M ON RO E LOU ISIAN A 

RECON CILIA TION O F TO TAL G O VERN M EN TA I~ 

F'tYND BALAN CES TO N ET A SSETS O F 

JUN E 30,2003 

Nonmajor Total 
Governmental Govern mental 

Funds Funds Total Governmental Fund Balances $ 6,011,464 

$ 1,096,331 
717,619 

49,879 
140,041 

862,032 

$ 2,865,902 

$ 39,019 
999,231 

$ 4,737,314 
1,291,374 
266,992 
140,041 

2,154,142 
31,128 

$ 8,620,991 

$ 333,414 
2,240,108 

36.005 
1,038,250 2,609,527 

583,784 
31,128 
583,784 

4,123,999 
263,078 291,763 

1,029,265 1,029,265 

(48,475) (48,475) 
1,827,652 6,011,464 

$ 2,865,902 $ 8,620,991 

Amounts reported for governmental 
activities in the statement of net assets are 
different because: 

Capital assets used in governm ental 
activities are not financial resources and 
therefore are not reported in the funds. 40,658 306 

Long-term liabilites, including bonds 
payable, are not due and payable in the 

current period and therefore are not 

reported in the funds. (7,486,085) 

The internal service fund is used for the 
financing of services provided by one fund 
to other funds. The assets and liabilities 
of the internal service fund that are 
reported w ith governm ental activities. 

Net Assets of Governmental Activities $ 39,106,159 

The accompanying notes are an integral part of this financial statement 
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Revenues 
Taxes 
lntergovem m ental 
Licenses and Perm its 

Charges for Services 
Fines and Forfeitures 
Interest Earn ed 

Franchise Revenue 
Other 

Total Revenues 

~ enditures 
General Governm ent 
Public Safety 
Public W orks 
Culture and Recreation 

Urban Redevelopm ent 
Health and W elfare 
Capital Im provem ents 
Claim s Paid 
Debt Service: 

Principal Paym ents 
Interest and Other 

Total Expenditures 

Excess (Deficiency/of Revenues 

O ver Expenditures 

Other Financing Sources and (Uses} 
Convention & Visitors Bureau 
Transfers In 

Transfers (Out) 
Total Other Financing Sources and (Uses) 

N et Chan~e in Fund Balance 

Fund Balances - Beo_inninl~ 

FUND BALANCES -END1NG 

General Fund 

$ 9,373,904 
254.447 

724,106 

1,810,011 
418,807 

61,008 
598,798 
729.419 

'86 Sales Tax 

75% Capital Fund 

$ 3,576,462 

5,218 

67.835 

Section 8 
Housing 

$ 
1,800,493 

2.078 

0,280 

13,970,500 3,649,515 1,812,85 

3,396,673 

5,283,403 
2,140,284 
2,112,766 
449.985 

2,730,383 

13,383,111 2,730,383 

1.826.138 

1.826.138 

587,389 919,132 (13,287) 

(411,988) 
(411,988) 

(845,724) 
(845,724) 

175,401 73,408 (13,287) 

3,979,726 

4,155,127 73.408 $ (44,723) 



 

Nonmajor 
Governm ental 

Funds 

17,983 

697,953 
2,0t8,566 

576,870 

148276 
577,167 
432,117 

123,777 

109,445 

806,100 

298,300 
3.072.052 

Total 

Governmental 
Funds 

$ 13,179,298 
3,128,638 
724,106 

1,810,011 
418,807 

86.287 

598,798 
1,505,487 

21,451,432 

3,396,673 
5,860,273 

2288,560 
2,689,933 
882,102 

1,826,138 

2,854,160 
109,445 

806,100 
298,300 

21.011,684 

RECON CILIATION OF THE STATEM ENT OF 

TO THE STATEM EN T OF ACTIVITIES 

N et Change in Ftm d Balances - Total 

Governmental Funds $ 264,890 

A mounts reported for governmental activites 
in the slatement of activ#ies are different 
because: 

Governm ental funds report capital outlays as 
expenditures while governmental activities 
report depreciation expense to allocate those 
expenditures over the life of the assets: 
Capital asset purchases capitalized 1,101,547 

Depreciation expense (2,174,371 ) 
(1,072,824) 

The internal service fund is used for the 
financing of services provided by one fund 
to other funds. The net revenue of the 
intern al service fund is reported with 

governmental activities. (I 23,015) 

Repayment of debt principal is an 
expenditure in the govern mental funds, but 
the repaym ent reduces long-term liabilities 

in the statem ent of net assets 806,100 

(1,053,486) 439,748 Change in Net Assets in Governmental 
Activities $ (124,849) 

8,000 
1,074,854 

8,000 
1,074,854 

(1,257,712) 
_  (174,858) 

29,368 264,890 

1,798,284 5,746,574 

$ 1,827,652 $ 6,011,464 

The accompanying notes are an integral part of this financial statement. 

15 



ASSETS 

CITY OF W EST M ON ROE, LOUISIANA 
STATEM ENT OF N ET ASSETS 

PROPRIETARY FUN D S 
JUN E 30, 2003 

Current Assets 
A ccounts Receivable, net of allowance 
D ue From Other Funds 

Total Current Assets 

N on-C urrent Assets 

Restricted: 
Cash - Custom er Deposits 

Capital Assets: 
Land 

Buildings 
W ater Plant 
W astew aler Treatm ent Plant 

M achinery, Equipm ent & Other 
Less: A ccum ulated Depreciation 

Total N on-Current A ssets 

TO TA L A SSETS 

LIA BILITIES 

Current Liabilities 

Accounts Payable 
C ustom er D eposits 

A ccrued Vacation and Sick Pay 
D ue To Other Funds 

Total C urrent Liabilities 

Invested in Capital Assets, net of related debt 
Unrestricted 

Total N et Assets 

TOTAL LIA BILITIES AND NET A SSETS 

The accom panying notes are an integral part of this financial statement. 

Business-Type 
Activities 
Utilities 

Enterprise Fund 

Governm ental 
Activities 

Internal Service 
Fund 

228,289 $ 
276.176 
504,465 

116,401 

37,750 

74,786 
3,769,347 
8,947,519 
1,000,052 

(9,046,113) 
4,783,341 

525 

525 

$ 5,404,207 $ 525 

1,902 

116,401 
119,427 

112.159 78.05 
349,889 78,051 

4,783,341 
270,977 

5,054,318 
(77,526) 
(77,526) 

$ 5,404,207 $ 525 



CITY OF W EST M ONRO E LOUISIANA 
STATEM ENT OF REVEN UES. EX PEN SES AN D CHAN GES IN FUND N ET A SSETS 

PROPRIETARY FUN D S 
JUN.. E 30, 2003 

Operating Revenues 
U ser Charges 
Treatm ent Plant Fees 
W ater Penalties and Turn -on Fees 
Sewer District 5 Contributions 

Total O perating Revenues 

O perating Expenses 
W aterw orks 

Sewerage 
W ater Treatm ent Plant 
Sew er Treatm ent Plant 

Public W orks Construction 
Public W orks Adm inistrative 
Other A dm inistrative 

Claim s Paid 
D epreciation 

Total Operating Expenses 

Interest Incom e 

neom e (Loss) Before Contributed C aoital and T ransfers 

Contributed Capital 
Transfers In 

Total 

N 

The accompanying notes are an integral part of this financial statement. 
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Business-Type 
A ctivities 
Utilities 

Enterprise Fund 

Govern mental 
Activities 

Internal Service 
Fund 

997,565 $ 1,090,048 
408,117 
132,287 
286.679 

1,824,648 

592,680 
223,777 
188,516 
426,034 
245,552 

224,164 
106,783 

347.429 

(530,287) 

1,090,048 

236,279 
976,784 

1,213,063 

023,015) 

(530,287) (123,015) 

213,027 

182,858 

395.885 

(134,402) (123,015) 

5,188,720 45,489 

$ 5,054,318 $ (77,526) 



CITY OF W EST M ON ROE. LOU ISIAN A 
STA TEM EN T OF CASH FLOW S 

PROPRIETARY FUN D S 
JUNE 30, 2003 

Business-Type 
A ctivities 
Utilities 

Enterprise Fund 
Decrease in Cash and Cash EQuivalents: 

Cash Flows From Operations 
Receipts From Custom ers 
Reciepts From Group Contributions 
Paym ents to Provide Services 
Paym ents for General and Adm inistrative 

Net Cash Used by O perating A ctivities 

Cash Flow s From Noneapital Financing Activities 
Increase in Custom er D eposits 

Operating Transfers In 
N et C ash Flow s From N oncapital Financing A ctivities 

Cash Flow s From Capital and Related Financing A ctivities 

Capital Contribution From Other Funds 
Net Cash Flows From Capital and Related Financing Activities 

N et D ecrease in Cash and Cash Equivalents 

Cash and Cash Equivalents at Beginning of Year 

CA SH AN D C ASH EO U IV A LEN TS A T END O F YEA R 

Classified A s 

Cash in Bank 
Restricted Assets 

TOTA L CA SH AND CASH EO UIVALENTS 

1,382,876 

(1,482,806) 
(330,947) 
(430,877) 

453 
182,858 
183,311 

213,027 
213.027 

(34,539) 

150,940 

116.401 

116,401 

116,401 

Govern mental 
Activities 

Internal Service 
Fund 

$ 
1,089,523 

(898,733) 
(236,279) 
(45,489) 

(45,489) 

45.489 

$ 



CITY OF W EST M ONROE, LOUISIANA 
STATEM ENT OF CASH FLOW S 

PROPRIETARY FUN D S 
JUN E 30, 2003 

(Continued) 

Changes in Net Assets 

Adjustments to Reconcile Net Loss to Net 
Cash Used by Operating Activities 

Depreciation 
Increase in Accounts Receivable 
Decrease in Account Payable 

Increase (Decrease) in Due To Other Funds 
Decreas e in Bank Overdratts 
Increase in Accrued Vacation and Sick Pay 

Total Adjustments 

The accompanying notes are an  integral part of this financial statement. 

Business-Type 
Activities 
Utilities 

Enterprise Fund 

Govern mental 
Activities 

Intern al Service 
Fund 

$ (530,287) $ (123,015) 

347,429 

(52,963) 
(683) 

(100,868) 
(104,814) 
11,309 

99,410 

(525) 

78,051 

77,526 

$ (430,877) $ (45,489) 



CITY OF W EST M O NROE LOUISIAN A 
N OTES TO THE FINA N CIAL STATEM EN TS 
FOR THE YEAR EN DED JUNE 30, 2003 

INTRODUCTION 

The City of W est M onroe, Louisiana (the City) consists of an executive branch of government headed by a 
mayor and a legislative branch of government consisting of five aldermen. The City's major operations 
include police and fire protection, garbage and trash collection, a senior center, street and drainage 
m aintenance, adm inistrative services, and other health and welfare activities. In addition, the City operates 
a Utility Enterprise Fund to provide water and sewerage services. 

Note 1 - Sum m ary of Significant Accounting Policies 

The accompanying financial statements of the City have been prepared in conform ity with 
accounting principles generally accepted in the United States of Am erica as prescribed by the 
Governmental Accounting Standards Board (GASB). In June 1999 the GASB issued Statement 
34 Basic Financial Statements - and Management "s Discussion and Analysis -for State and 
Local Governments and Statem ent 35 Basic Financial Statements - and M anagement's 

Discussion and Analysis -for Public Colleges and Universities. These Statements establish new 
financial reporting requirem ents for state and local governments and public colleges and 
universities throughout the United States. They require new inform ation and restructure m uch of 
the information that govern ment shave presented in the past. Comparability w ith reports issued in 
prior years is affected. 

The City has adopted the provisions of GA SB Statements 34 and 35 for its fiscal year ended June 
30, 2003. W ith the implementation of GASB Statements 34 and 35, the City has prepared 
required supplementary inform ation titled M anagement's Discussion and Analysis which 
precedes the basic financial statem ents. 

Other GASB Statements are required to be implemented in conjunction with GASB Statements 
34 and 35. Therefore, the City has implem ented the follow ing GASB Statements in the current 
fiscal year: Statement 33 - Accounting and Financial Reporting for Nonexchange Transactions, 
Statement 36 - Recipient Reporting for Certain Shared Nonexchange Revenues, Statement 37 - 
Basic Financial Statements - and Management's Discussion and Analysis -for State and Local 
Governments: Ominbus, and Statement 38 - Certain Financial Statement Note Disclosures. 

The accompanying financial statements present the financial position of the City and the various 
funds and fund types, the results of operations of the City and the various fu nds and fund types, 
and the cash flows of the proprietary fu nds. The financial statements are presented as of June 30, 
2003, and for the year then ended. 

A. Financial Reporting Entity 

As the municipal governing authority, for reporting purposes, the City of W est M onroe, 
Louisiana is considered a separate financial reporting entity. The financial reporting entity 
consists of (a) the primary government, the City of West Monroe, Louisiana, (b) 
organizations for which the primary government is financially accountable, and (c) other 
organizations for which nature and significance of their relationship with the City are such 
that exclusion would cause the reporting entity's financial statements to be misleading or 
incom plete. 



CITY OF W EST M O NROE. LOUISIA NA 
NOTES TO THE FINANCIA L STATEM ENTS 
FOR THE  YEAR EN DED JUN E 30. 2003 

Note 1 - Summary of Significant Accounting Policies (continued) 

A. Financial Reporting Entity (continued) 

GASB Statement 14 established criteria for determ ining which component units should be 
considered part of the City of W est M onroe, Louisiana for financial reporting purposes. The 
basic criterion for including a potential component unit within the reporting entity is 
accountability. The GASB has set forth criteria to be considered in determining financial 
accountability. These criteria include appointing a voting majority of an organization's 
governing body and (I) the ability of the City to impose its will on that organization or (2) the 
potential for the organization to provide specific financial benefits to, or impose specific 
financial burdens on, the City. Organiza tions for which the City does not appoint a voting 
majority but are fiscally dependent on the City. Organizations for which the reporting entity 
financial statements would be m isleading if data of the organiza tion is not included because 
of the nature or significance of the relationship. Based on the previous criteria, the City has 
determined that the following component unit is part of the reporting entity : 

Com ooneot U n 
Fiscal 

Y ear End 

City Court of W est M onroe June 30 

Criteria 
U sed 

2 

The City Court of W est M onroe meets only one of the criteria for inclusion in this report and 
it has not been included. 

Since the City is legally separate and fiscally independent of other state and local 
govern ments and has a separately elected governing body, it meets the definition of a primary 
government as defined by GASB Statem ent 14. 

GASB Statement 14 provides for the issuance of primary government financial statements 
that arc separate from those of the reporting entity . However, the City of W est M onroe, 
Louisiana financial statements are not a substitute for the reporting eutity 's financial 
statements. The accompanying primary governm ent financial statements have been prepared 
in cooformity with accounting principles generally accepted in the United States of America 
as applied to govern mental units. These financial statem ents are not intended to and do not 
report on the reporting entity but rather are intended to reflect only the financial statem ents of 
the City of W est M onroe, Louisiana. 

B. G overnm ent-W ide and Fund Financial Statem ents 

Tile government-wide financial statements (the statement of net assets and the statement of 
activities) report information of all of the nonfiduciary activities of the primary government. 
For the most part, the effect of interfund activity has been removed from these government- 
wide statem ents. Governmental activities, which norm ally are supported by taxes and 
intergovernmental revenues, are reported separately from business-type activities, which rely, 
to a sign ificant extent on fees and charges for support. 
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CITY OF W EST M O N ROE LOUISIAN A 
NOTES TO THE FINANCIA L STATEM ENTS 
FOR THE  YEAR EN DED JUN E 30. 2003 

Note I - Summary of Significant Accounting Policies (continued) 

B. Government-W ide and Fund Financial Statements (continued) 

The statement of activities dem onstrates the degree to which the direct expenses of a given 
function, segm ent or com ponent unit are offset by program revenues. D irect expenses are 
those that are clearly identifiable with a specific function, segm ent or com ponent unit. 
Progr am revenues include charges to custom ers who purchase, use or directly benefit from 
goods or services provided by a given function, segment or component unit. Program 
revenues also include grants and contributions that are restricted to m eeting the operational or 
capital requirements of a particular fu nction, segm ent or com ponent unit. Taxes and other 
item s not properly included among program revenues are reported instead as general 
revenues. Resources that are dedicated internally are reported as genera l re venues rather than 
as program revenues. The City does not allocate general government (indirect) expenses to 
other fu nctions. 

Net assets are restricted when constraints placed on them are either extern ally imposed or are 
im posed by constitutional provisions or enabling legislation. Internally im posed designations 
of resources are not presented as restricted net assets. W hen both restricted and unrestricted 
resources are available for use, generally it is the City's policy to use restricted  resources 
first, then unrestricted resources as they are needed. 

Separate financial statements are provided for governmental funds, proprietary fu nds and 
fiduciary fu nds. However, the fiduciary fu nds are not included in the govern m ent-wide 
financial statements. Major individual government funds and major individual enterprise 
funds are reported as separate columns in the fu nd financial statem ents. 

C. M easurem ent Focus, Basis of A ccounting and Financial Statem ent Presentation 

Government-WM e Financial Statem ents - The government-wide financial statements are 
reported using the econom ic resources measurement foc us and the accrual basis of 
accounting. Revenues are recorded when earned and expenses are recorded when a liability 
is incurred, regardless of the tim ing of related cash flows. Grants and sim ilar item s are 
recognized as revenue as soon as all eligibility requirements im posed by the provider have 
been m et. 

Governm ental Fund Financial Statem ents - The Govern m ental fund financial statements 
are reported using the current financial resources m easurem ent focus and the modified 
accrual basis of accounting. Revenues are recognized as soon as they are both m easurable 
and available. Revenues are considered to be available when they are collectible within the 
current period or soon enough thereafter to pay liabilities or the current period. For this 
purp ose, the City considers revenues to be available if they are collected within 60 days of the 
end of the current fiscal year end. Principal revenue sources considered susceptible to 
accrual include federal gr ants, interest on investments, sales and incom e taxes, and lease 
paym ents receivable. Some revenue items that are considered measurable and available to 
finance operations during the year from an accounting perspective are not available lbr 
expenditure clue to the City's present appropriation system . These revenues have been 
accrued in accordance with accounting principles generally accepted in the United  States of 
America since they have been earned and are expected to be collected within sixty days of the 
end of the period. Other revenues are considered to be measurable and available only when 
cash is received by the City. 
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CITY OF W EST M O N ROE, LOUISIAN A 

Note 1 - Summary of Significant Accounting Policies (continued) 

C. M easurem ent Focus, Basis of Accounting and Financial Statem ent Presentation 

(continued) 

Governmental Fund Financial St{atements (continued) - Expenditures generally are 
recorded when a liability is incurred, as under accrual accounting. M odifications to the 
accrual basis of accounting include: 

Em ployees' vested annual leave is recorded as an expenditure when utilized. The 
am ount of accumulated annual leave unpaid at June 30, 2003 has been reported only in 
the government-wide financial statements. 
Interest on general long-term obligations is recognized w hen paid. 
Debt service expenditures are recorded only when paym ent is due. 

Proprietary Funds and FMuciary Fttndv - The financial statements of the proprietary and 
fiduciary fimds are reported using the econom ic resources m easurem ent focus and the accrual 
basis of accounting, sim ilar to the govern ment-w ide statem ents described above. 

Each proprietary fnnd has the option under Govern mental Accounting Standards Board 
(GASB), Statement 20, Accounting and Financial Reporting for Proprietary Funds and 
Other Governmental Entities That Use Proprietary Ftmd Accounting to elect to apply all 
Financial Accounting Standards Board (FASB) pronouncements issued after November 30, 
1989, unless FASB conflicts with GA SB. The primary  governm ent's enterprise fund has 
elected to not apply FASBs issued after the applicable date. 

Proprietary fimds distinguish operating revenues and expenses from nonoperating items. 
Operating revenues and expenses generally result from providing services and producing and 
delivering goods in connection with a proprietary  fund's principal ongoing operations. 
Revenues and expenses not meeting this definition are reported as nonoperating revenues and 

expenses. 

D, Fund Accounting 

The financial activities of the City are recorded in individual fimds, each of which is deemed 
to be a separate accounting entity. The City uses fund accounting to report on its financial 
position and results of operations. Fund aeconnting is designed to dem onstrate legal 
compliance and to aid financial m anagement by segregating transactions related to certain 
govermnent functions or activities. A fund is a separate accounting entity w ith a self- 
balancing set of accounts. 

1. G overnm ental Funds 

General Fund- This fund accounts for all activities of the City not specifically required 
to be accounted for in other funds. Included are transactions for services such as general 
goveru ment, health serv ices, public safety, regulatory services and social serv ices. 

22 



CITY OF W EST M O N ROE LOUISIAN A 

Note 1 - Summary of Significant Accounting Policies (continued) 

D. Fund Accounting (continued) 

1. GovernmentaIFunds (continued) 

1986 Sales Tax 75% Capital Fund - These funds account for m onthly transfers from 
sales tax collections 75%  of the one cent sales tax passed in 1986. The funds are 
predom inately used for capital expenditures. 

Section 8 H ousing Fund - These funds account for the receipts and disbursem ents of 
funds received from the Departm ent of Housing and Urban Development used in 
connection w ith the Section 8 Housing Program . 

General  h~suranee Fund - These funds account for m onthly transfers from sales tax 
collections. The fu nds are to be used to pay claim s that are not covered by the City's 
insurance policies and sm all dam age claims. 

2. Proprietary Funds 

Utilities Enterprise Fund - This fund is to account for the provision of w ater and 
sewerage to residents of the City of W est M onroe. This fund is used to account for 
operations (a) that are financed and operated in a manner similar to private business 
enterprises - where the intent of the governing body is that the costs (expenses including 
depreciation) of providing goods or services to the general public on a continuing basis 
be financed or recovered primarily through user charges, or (b) where the governing body 
has decided that periodic deten~ination of revenues earned, expenses incurred, and/or net 
income is appropriate for capital m aintenance, public policy, m anagem ent control, 
accountability or other purposes. 

laternal Service Fund - This fund accounts for tile financing of services provided by 
one fund to other funds of the City. The Self Insurance Fund, which purchases an 
insurance policy and accounts for third-party adm inistrative costs and claims, is reported 
as an internal service fund. 

3. Fiduciary Funds 

Trust nndAgency Funds - These funds are used to account for assets held by the City in 
a trustee capacity or as an agent for the individuals, private organizations, other 
goverum ents and/or other funds. These include Expendable Trust and Agency Funds. 
Expendable trust funds are accounted for in essentially the same manner as governm ental 

funds. Agency funds are custodial in nature (assets equal liabilities) and do not involve 
measurem ent of results of operations. 

E. Budgets and Budgetary Accounting 

The City follows these procedures in establishing the budgetary data reflected in these 
financial statements: 

1. In M ay of each year, the M ayor subm its to the Board of A lderm en an operating and 
capital budget for the succeeding year. 



CITY OF W EST M O N RO E LOUISIAN A 
N OTES TO THE FIN AN CIAL STATEM ENTS 
FOR TtqE Y EAR EN DED JUN E gO. )flO'~ 

Note I - SumInary of Significant Accounting Policies (continued) 

E. Budgets and Budgetary Accounting (continued) 

2. A public hearing is scheduled by the M ayor 
for at least ten days notice to the public at the 
Board of Alderm en. 

and the Board of Aldermen after allowing 
time the budget is initially submitted to the 

3. Final adoption of the budget by the Board of A Iderm en is on the second Tuesday in June
. 

4. The M ayor m ay authorize transfers of budgetary am ounts w ithin departments. However, 
any revision requiring alteration of levels of expenditures or transfers between 
departments must be approved by the Board of Alderm en. 

Operating appropriations and noumajor capital appropriations, to the extent not 
expended, lapse at year end. Major capital appropriations continue in force until the 
project is completed. 

Budget comparison statem ents included in the accompanying financial statements include the 
original adopted budgets and all subsequent adopted am endm ents. 

F. Cash and Cash Equivalents 

Under state law , the City may deposit funds in dem and deposits, interest bearing demand 
deposits, money market accounts, or time deposits w ith state banks organized under 
Louisiana law and national banks having their principal officcs in Louisiana. 

For purposes of tile statement of cash flows, 
investments (including restricted assets) with a 
purchased. 

G . Investm ents 

cash equivalents include all highly liquid 
m aturity date of three months or less when 

The Louisiana Asset M anagement Pool (LAM P) is an investment pool established as a 
cooperative endeavor to enable public entities of the State of Louisiana to aggregate funds for 
investmeut. LAM P's investment guidelines authorizes investments in various investment 
products, including United States Treasury bills or notes, Federal Home Loan Bank notes

, Federal National M ortgage Association notes and other investments as approved by LAM P'
s 

board of directors. The investments are stated at fair value based on quoted market values
. 
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CITY OF W EST M ON ROE LOUISIANA 
NOTES TO THE FINA N CIAL STATEM ENTS 
FOR THE  YEAR EN DED JUN E 30. 2003 

Note 1 - Summary of Significant Accounting Policies (continued) 

H . Noncurrent R eceivables 

Noncurrent portions of long-term receivables due to government funds are reported on their 
balance sheets, in spite of their spending measurem ent focus. Special reporting treatments 
are used to indicate, however, that lbe y should not be considered "available spendable 
resources" since they do not represent net current assets. Recognition of governmental fund 
type revenues represented by noncurrent receivables is deferred until they become current 
receivables. 

1. Bad D ebts 

Uncollectible amounts for ad valorem taxes and convention center receivables are generally 
not significant. As a result, the direct write-off method for recogn izing bad debts is used. 
Under this m ethod, the receivable is charged to expense when the account is deemed to be 
uncollectible. For customers' utility receivables, the allowance method is used to account for 
uncollectible am ounts. Under this method, an allowance account is set up for what is deemed 
to be uncollectible. 

J. Inventories 

Special reporting treatments are applied to governm ental fund inventories to indicate that 
they do not represent "available spendable resources", even though they are a component of 
net current assets. Such am ounts are generally offset by fund balance reserve accounts. 

Inventories are valued at the lower of cost (first-in, first-out) or market. Inventory in the 
General Fund consists of expendable supplies held for consumption. The cost is recorded as 
an expenditure at the time individual inventory items is used. 

K . Short-Term lnterfund Receivables/Payables 

During the coarse of operation, numerous transactions occur betw een individual funds for 
services rendered. These receivables and payables are classified as due from other funds or 
due to other funds on the fund financial statements' balance sheet. In the process of 
aggregating data for the statement of net assets and the statement of activities, som e amounts 
reported as interfund activity and balances in the funds were elim inated or reclassified. 
lnterfund receivables and payables were elim inated to m inim ize the "grossing up" effect on 
assets and liabilities w ithin the govem rn ental activities column. 

L  Capital Assets 

Capital assets, which include property, plant, equipment and infrastructure assets (which is 
normally immovable and of value only to the City, such as roads, bridges, streets and 
sidewalks, drainage systems, lighting systems, and similar items), are reported in the 
applicable governmental or business-type activities columns in the government-wide financial 
statements. Purchased or constructed  capital assets are valued at historical cost or estimated 
historical cost. Donated fixed assets are recorded at their fair market value at the date of 
donation. 
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CITY O F W EST M O N ROE LOUISIAN A 
NOTES TO THE FINA NCIA L STATEM EN TS 

Note 1 - Summary of Significant Accounting Policies (continued) 

L. CapitalAssets (continued) 

Infrastructure constructed prior to July 1, 2000 has been recorded at estimated historical cost. 
The estimated historical cost for years prior to July 1, 2000 was based on capital outlay 
expenditures reported by the City's engineer who performed a road, street and bridge 
inventory for the City. The costs of normal maintenance and repairs that do not add to the 
asset's value or m aterially extend an asset's usefu~ life are not capitalized. 

Capital assets utilized in the governm ental funds are recorded as expenditures in the 
govern m ental fund financial statem ents. Depreciation expense is recorded in the 
government-wide financial statements, as well as the proprietary funds financial statements. 

Capital assets of the primary government are depreciated on the straight-line method over the 
assets' estimated usefu l life. There is no depreciation recorded for land and construction in 
progress. Generally, estimated useful lives are as follows: 

Vehicles, M achinery and Equipment 
Buildings and Other Im provem ents 
Infrastru cture 

M . D eferred R evenue 

5-20 years 
30-40 years 
20-40 years 

The City reports deferred revenues on its Statement of Net Assets and fund balance sheet. 
Deferred revenues arise when the City receives resources before it has a legal claim to them, 
as when grant monies are received prior to lhe occurrence of qualifying expenditures. In 
subsequent periods, the City bas a legal claim to the resources, the liability for defcrred 
revenue is removed fi'om the com bined balance sheet and the revenue is recognized. 

N . Electrical System  O perating A greem ent 

On December 31, 1988, the City Council of W est M onroe authorized an operating agreement 
between the City of W est Monroe and Louisiana Power and Light (LP&L) for the operation 
by LP&L of the electric system within the corporate limits of W est M onroe for a period of 
tw enty-five years. The agreement provides that LP&L will pay to the City three percent of 
gross receipts (as defined) collected from the sale of electric service to residential and 
commercial custom ers w ithin the City. 

O . Compensated Absences 

Accumulated unpaid vacation, sick pay, and other employee benefit amounts are accrued 
when incurred in enterprise funds under the accrual basis of accounting. Employees of the 
City earn vacation pay in vary ing am ounts ranging frmn 10 to 28 working days per year 
depending upon length of service. At the end of each year, employees may carry forward 
earned vacation time. Up to a maximum of 40 days of unused vacation is paid to an 
employee upon retirem ent, separation, or death at hourly rates being earn ed by thai employee 
upon separation. 
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N OTES TO THE FINAN CIA L STATEM ENTS 

FOR THE YEAR EN DED JUN E 30. 2003 

Note I - Summary of Significant Accounting Policies (continued) 

O. Compensated Absences (continued) 

Firemen and policem en may receive up to one year's sick leave per illness as prescribed under 
Louisiana law . For all other City employees, sick leave is accum ulated at rates ranging up to 
12 days per year. Unused sick leave m ay be carried forward; however, up to a maxim um of 
36 days of unused sick leave is paid to an em ployee upon retire ment, separation, or death at 
hourly rates being earn ed by that employee upon separation. 

P. Long-Term Liabilities 

Bond prem iums and discounts, as well as issnance costs, are recognized in the period the 
bonds are issued. Bond proceeds are reported as an other financing source net of the 
applicable prelnium or discount. Issuance costs, even if withheld from the actual net 
proceeds received, are reported as debt service expenditures. 

Q. Restricted Net Assets 

For the govern ment-wide statement of net assets, net assets are reported as restricted when 
constraints placed on net asset use are either (a) externally imposed by creditors (such as debt 
covenants), grantors, contributors, or laws or regulations of other governments or (b) imposed 
by law through constitutional provisions or enabling legislation. 

Portions of fund equity are reserved for filture use and are, therefore, not available for future 
appropriation or expenditure. Designations of unreserved fund balances indicate the City 's 
tentative plans for the use of financial resources in a future period. 

R . D edicated R evenues 

Two cents of the sales tax revenue assessm ent is dedicated as follow s: one cent is dedicated 
to capital improvem ents; seventy-five percent of the rem aining cent is dedicated for 
purchases and im provements of assets having a life of one year or greater, related 
professional serv ices and programs, and for paying capital improvements, construction, and 
repairs; the remaining 25%  shall be used for general operations. 

Note2 - Cash and Cash Equivalents 

At June 30, 2003, the City has cash and cash equivalents (book balances net of overdrafts) as 
follows: 

Dem and Deposits 

These deposits are stated at cost, which approximates market. Under state law, these deposits (or 
the resulting bank balances) must be secured by federal deposit insurance or the pledge of 
securities owned by the fiscal agent bank. The market value of the pledged securities plus the 
federal deposit insurance must at all times equal the amount on deposit with the fiscal agent. 

These securities are held in the name of the pledging fiscal agent bank in a holding or custodial 
bank that is mutually acceptable to both parties. Cash and cash equivalents (bank balances) at 
June 30, 2003, are secured as follows: 
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N OTES TO THE FINAN CIAL STATEM ENTS 

Note 2 - Cash and Cash Equivalents (continued) 

Bank Balances 

Federal Deposit Insurance 
Pledged Securities (Uncollateralized) 

$ 100,000 
5,846,054 

Because the pledged securities are held by a custodial bank in the name of the fiscal agent bank 
rather than in the name of the City, they are considered uncollateralized (Category 3) under the 
provisions of GASB Codification C20.106; however, Louisiana Revised Statute 39:1229 imposes 
a statutory requirem ent on the custodial bank to advertise and sell the pledged securities w ithin 10 
days of being notified by the City that the fiscal agent bank has failed to pay deposited funds upon 
demand. 

Note 3- Investm ents 

Investments held at June 30, 2003 consist of $377,134 in tile Louisiana Asset M anagement Pool 
(LAM P), a local government investment pool. In accordance with GASB Codification Section 
150.126, the investm ent in LAM P at June 30, 2003 is not categorized in the three risk categories 
provided by GA SB Codification Section 150.125 because the investment is in the pool of funds 
and therefore not evidenced by securities that exist in physical or book entry  form . 

LAM P is adm inistered by LAM P, lnc., a non-profit corporation organized under the law s of the 
State of Louisiana. Only local government entities having contracted to participate in LAM P 
have an investment interest in its pool of assets. The primary objective of LAM P is to provide a 
safe environment tbr the placement of public funds in short-term , high quality investments. The 
LAM P portfolio includes only securities and other obligations in which local governm ents in 
Louisiana are authorized to invest in accordance w ith LSA-R.S. 33:2955. Accordingly, LAM P 
investments are restricted to securilies issued, guaranteed, or backed by the U.S. Treasury , the 
U .S. Government, or one of its agencies, enterprises, or instru mentalities, as well as repurchase 
agreements collateralized by those securities. 

Effective August 1,2001, LAM P's investm ent guidelines were amended to perm it the investment 
in govern ment-only m oney market funds. In its 2001 Regular Session, the Louisiana Legislature 
(Senate Bill No. 512, Act 701) enacted LSA-R.S. 33:2955(A)(l)(h) which allows all 
municipalities, parishes, school boards, and any other political subdivisions of the State to invest 
in "Investment grade (A-I/P-l) commercial paper of domestic United States Corporations". 
Effective October 1, 2001, LAM P's Investm ent Guidelines were amended to allow the limited 
investments in A-I or A-I+ commercial paper. 

The dollar weighted average portfolio m aturity of LAM P assets is restricted to not more than 90 
days, and consists of no securities with a maturity in excess of 397 days. LAM P is designed to be 
highly liquid to give its participants immediate access to their account balances. The investments 
in LAM P are stated at fair value based on quoted m arket rates. The fair value is determ ined on a 
weekly basis by LAM P and the value of the position in the extern al investment pool is the sam e 
as the value of the pool shares. 

LAMP, Inc. is subject to the regulatory oversight of the state treasurer and to board of directors 
LAM P is not registered w ith the SEC as an investm ent company. 
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N ote 4 - Fund Deficit 

CITY OF W EST M ON ROE, LOUISIA N A 
N OTES TO THE FIN AN CIA L STATEM EN TS 
FOR THE  YEA R EN DED JUN E 30 2003 

At June 30, 2003, the Utility Enterprise Fund has a fund deficit of $3,702,941. This deficit is 
caused by depreciation and/or transfers to the General Fund. A lso, the Detention Basin, Litter 
Abatement, General Insurance, Juvenile Justice Grant, and Self Insurance funds had fu nd deficits 
totaling $431,207 

Note 5 - Ad Valorem Taxes 

Property taxes are due as of January 1. An enforceable lien attaches to the property with unpaid 
taxes and is sold at a tax sale. 

A ssessm ent D ate 
Levy Date 
Tax Bills M ailed 
Total Taxes are D ue 
Penalties and Interest are Added 
Tax Sale - 2002 Delinquent Property 

January 1, 2002 
Septem ber 1, 2002 
N ovem ber 16, 2002 
January  31, 2003 
February  15, 2003 
June 3, 2003 

The Ouachita Parish Tax Assessor establishes assessed values each year on a uniform basis at 
the following ratios to fair m arket value. 

10%  Land 
10%  Residential hnprovem ents 
15%  Industrial Im provem ents 

The ad valorem tax m illage is as follows 

General Ad Valorem Tax 
Street M aintenance 

TOTA L 

N ote 6- Accounts Receivable 

15%  M achinery 
15%  Commercial Im provements 
25%  Public Service Properties, 

Excluding Land 

Accounts receivable at June 30, 2003, consisted of the following: 

Accounts Receivable 
Other Receivables 

TOTAL 

General 
Fund 

$ 210,238 
6.875 

Enterp rise 
Fund 

$ 228,289 $ 438,527 
6,875 

M ills 

6.95 
1.64 

8.59 



N ote 7- Due From O ther Governm ents 

Louisiana Departm ent of Transportation and Development 
Louisiana Com m ission on Law Enforcem ent 
Corporation for National and Comm unity Service 
Department of Social Services 
Department of Public Safety and Corrections 
Environm ental Protection A gency 

TOTAL 

Note 8- Capital Assets 

Capital asset activity for the year ended June 30, 2003 is as follows 

Government Activities: 
Non-Depreciable Assets: 
Land 
Construction In Progress 
Total 

Depreciable Assets: 
Buildings 
Im provem ents 
Equipment 
Vehicles 
lnfrastm cture 
Total at H istorical Cost 

Less Accum ulated 
Depreciation for: 
Buildings 
Im provem ents 
Equipment 
Vehicles 
Infrastructure 
Total Accum ulated 
Depreciation 

$ 74,144 
24,701 
8,834 
2,534 
7,986 
21,842 

overnm ent J 
Assets1 N et 

June 30, 2002 
Balance 

June 30, 2003 
A dditions D eletions Balance 

$ 4,56],490 $ $ 

4,56I ,490 

25,569,401 
682,789 

3,184,021 
3,516,253 

_  
45,957,51_9 
78,909,983 

( 4,875,017) 
( 85,572) 
( 2,394,860) 
( 3,015,705) 
( 30,501.89.3.) 

254,679 
254.679 

203,111 
70,017 
247,001 
314,184 
12.555 
846,868 

( 612,551) 
( ~8,820) 
( 257,783) 
( 260,069) 
(1.025,148) 

( 912,943) 

( 912,943) 

45,647 

$ 4,561,490 
254,679 

4,816,169 

2~85%569 
752,806 

3,431,022 
3,830,437 
45,970,074 
78,843,908 

( 5,441,921) 
( 104,392) 
( 2,652,643) 
( 3,275,774) 
(31,527,041) 

( 40,873.047) (2,174,374) 45,64:7 (43,001,771) 
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CITY OF W EST M O N ROE LO UISIANA 
NOTES TO THE FIN A N CIAL STATEM ENTS 

FO R THE YEAR EN D ED JU N E 30. 2003 

Note 8- Capital Assets (continued) 

Business-Type Activities: 
Non-Depreciable Assets: 

Land $ 37,750 $ 
Depreciable Assets 

Buildings 
W ater Plant 
Treatm ent Plant 
Equipment 
Totals at H istorical Cost 

Less Accum ulated 
Depreciation for: 
Buildings 
W ater Plant 
Treatm ent Plant 
Equipm ent 
Total Accum ulated 
Depreciation 

Business-Type Activities 

74,786 
3,769,347 
8,806,318 
943,815 

13,578,676 

( 70,226) 
( 2,940,222) 
( 5,090,895) 
( 597,340) 

32,575 
108,626 
71 825 
213,026 

( 1,480) 
( 58,034) 
( 218,821) 
( 69,094) 

( 8,698,683) ( 347,429) 

$ 37,750 

74,786 
3,786,333 
8,914,944 
1,015,640 
13,791,703 

( 71,706) 
( 2,998,256) 
( 5,309,716) 
( 666,434) 

( 9,046,112) 

CapitalAssets, Net $ 4,917,743 5;( 134.403) $ $ 4.783.341 

Depreciation expense tbr the year ended Jnne 30, 2003 was charged to functions of the primary 
government as follows: 

Governm ent A ctivities: 
General Govern ment 
Public Safety 
Public W orks 
Culture and Recreation 
Com munity Developfflent 
Ike Ham ilton Expo Center 
Convention Center 
Health and W elfare 

Total Depreciation Expense - 
Governmental A ctivities 

Business-Type Activities 
Utilities 

N ote 9 - R estricted Assets and Related Resources 

$ 1,174,709 
201,212 
206,269 
38,992 
55,353 
454,674 
42,658 

505 

At June 30, 2003 and 2002, all restricted assets were in the form of demand deposits. These 
assets represent amounts held for utility custom er deposits. 



CITY OF W EST M O N RO E LOU ISIAN A 
NOTES TO THE FIN AN CIA L STATEM ENTS 

FO R THE Y EAR EN DED JU NE 30. 2003 

Note 10 - Pension and Retirem ent Plans 

CITY OF W EST M ONR OE-SPON SORED PEN SION PI,AN S 

Effective January I, 1980, the City-Sponsored W est M onroe Police Pension and Relief System 
merged w ith the State of Louisiana's M unicipal Police Em ployees' Retirem ent System . As a 
result of that merger, the City of W est M onroe was indebted to the state system for 20 years at 
6% , which represented the rem aining principal balance of the accrued liability for the 
em ployees transferred to the M unicipal Police Em ployees Retirem ent System . This amount 
was paid out as of June 30, 1999. 

Effective January 1, 1986, the City-Sponsored W est M onroe Firemen's Pension and Relief 
System merged with the State Firefighters' Retirem ent System . As a result of that merger, the 
City of W est M onroe was indebted to the State Firefighters' Retirement System for $1,360,897 at 
June 30, 2003 which represents the remain flag principal balan ce of the accrued liability for those 
employees transferred to the Firefighters' Retirement System. This amount is being paid over 30 
years at 7% interest. The City paid principal and interest payments of $171,340 during fiscal year 
2003 from sales tax revenues. 

STATE RETIREM EN T SYSTEM S 

M U NICIPAL EM PLOYEES' RETIREM ENT SY STEM  OF LOUISIANA 

Substantially all city em ployees, except fire m en and policemen are mem bers of the M unicipal 
Employees' Retirement System of Louisiana (M ERS), a multiple-employer (cost-sharing), public 
employee retirement system (PERS), controlled and administered by a separate board of trustees. 
The M ERS is com posed of two distinct phm s, Plan A and Plan B, with separate assets and benefit 
provisions. A ll m embers participate in Plan A . 

All perm anent employees working at least 35 hours per week and elected city offi cials are eligible 
to participate in the system . Under the M ERS, a m ember who retires at or after age 60 w ith at 
least 10 years of creditable service, at or after age 55 with 25 years of creditable serv ice, or at any 
age with at least 30 years of creditable service is entitled to a retirement benefit, payable m onthly 
for life, equal to 3 percent of the mem ber's final compensation m ultiplied by his years of 
creditable serv ice. 

Final compensation is a member's average m ontbly earnings during the highest 36 consecutive 
months or joined months if service was interrupted. A member who withdraws from active 
serv ice prior to retirement eligibility is entitled to receive benefits beginning on the normal 
retirement date, assum ing completion of ten years of creditable serv ice and no prior refund of 
contributions. The system also provides death and disability benefits. Benefits are established by 
state statute. 

Funding Pobcv - State statute requires covered employees to contribute 9.25 percent of their 
salaries to the System . As provided by Louisiana Revised Statute 11:103, the em ployer 

contributions are determined by actuarial valuation and are subject to change each year based on 
the results of the valuation for the prior fiscal year. The current actuarially determ ined rate is 8.0 
percent of annual covered payroll. The City's contributions to the System under Plan A for the 
years ending June 30, 2003, 2002 and 2001 were $363,370, $296,366 and $249,355, respectively, 
equal to the required contributions for each year. 

32 



CITY OF W EST M O NROE. LOUISIANA 

Note 10 - Pension and Retirement Plans (continued) 

M UN ICIPAL POLICE EM PLOY EES' RETIREM ENT SYSTEM 

All full-time police offi cers engaged in law enforcement are eligible to participate in the 
Municipal Police Employees' Retirement System (M PERS), a multiple-employer (cost-sharing), 
public employee retirement system (PERS), controlled and administered by a separate board of 
trustees. M embers who retire at or after age 55 w ith 12 years of creditable service, at or after age 
50 w ith 20 years of creditable serv ice, or at any age w ith 25 years of creditable serv ice are 
entitled to a retirement benefit, payable monthly for life, equal to 3-1/3 percent of the m em ber's 
average final compensation multiplied by his years of creditable service, not to exceed 100 
percent of his average final compensation. 

Average final com pensation is the average annual earned compensation of a m em ber for any 
period of 36 successive or joined montbs of service that produce the highest average. The system 
also provides death and disability benefits. Benefits are established by state statute. 

Funding Policy - State statute requires covered em ployees to contribute 7.50 percent of their 
salaries to the system . The City is required to contribute 9.00 percent of covered employees' 
salaries. As provided by Louisiana Revised Statute t1:103, the employer contributions are 
determined by actuarial valuation and are subject to change each year based on the results of the 
valuation for the prior fiscal year. 

The City's contributions to the System for the years ending June 30, 2003, 2002 and 2001 were 
$204,589, $178,528, and $182,637, respectively, equal to the required contributions for the year. 

The System issues an annual publicly available financial report that includes financial statem ents 
and required supplementary inform ation for the System . That report may be obtained by w riting 
to the M unicipal Police Employees' Retirem ent System, 8401 United Plaza Blvd., Baton Rouge, 
Louisiana 70809-7017, or by calling (225) 929-7411. 

FIREFIGHTERS' RETIREM EN T SY STEM  

A ll full-tim e firefighters for the City w ho are engaged in fire protection are eligible to 
participate in the Firefighters' Retirement System (FRS), a multiple-employer (cost-sharing), 
public employee retirement system (PERS), controlled and administered by a separate board of 
trustees. A member who has completed 20 years of creditable service, has been a member at 
least 1 year, and has reached the age of 50 is eligible for retirement. 

A mem ber with at least 12 years of service who has reached the age of 55 is eligible for 
retirem ent, provided he has been a m ember for at least 1 year. Upon retirem ent, the benefit 
amount is 3-1/3 percent of average final compensation multiplied by years of creditable 
service, not to exceed his average final com pensation. Average final compensation is the 
member's average annual earned compensation for any period of 36 successive or joined 
months of serv ice that produce the highest average. The system also provides death and 
disability benefits. Benefits are established by state statute. 



CITY OF W EST M ON ROE, LOUISIAN A 
NOTES TO THE FINANCIAL STATEM EN TS 
FOR THE YEAR EN DED JUNE 30. 2003 

Note 10 - Pension and Retirement Plans (continued) 

Funding Policy - State statute requires covered em ployees to contribute 8.00 percent of their 
salaries to the system . The City is required to contribute 9.00 - 18.25 percent of covered 
employees' salaries. As provided by Louisiana Revised Statute 11:103, the employer 

contributions are determined by actuarial valuation and are subject to chan ge each year based on 
the results of the valuation for the prior fiscal year. The City's contribution to the System for the 
years ending June 30, 2003, 2002 and 2001 were $126,830, $90,270, and $84,857, respectively, 
equal to the required contributions for the year. 

The System issues an annual publicly available financial report that includes financial statements 
and required supplementary inform ation for the System . That report m ay be obtained by writing 
to the Firefighters' Retirem ent System, 3100 Brentwood Drive, Baton Rouge, Louisiana 70809- 

1752, or by calling (225) 925-4060. 

LOUISIAN A STATE EM PLO YEES' RETIREM EN T SY STEM  

The City Judge is eligible to participate in the Louisiana State Em ployees' Retirement System 
(LASERS), a multiple-employer (cost-sharing), public employee retirement system (PERS), 
controlled and adm inistered by a separate board of trustees. LASERS provides benefits for 
certain elected officials and officials appointed by the govern or. A mem ber who has completed 
20 years of creditable service is eligible for retirem ent. Upon retirem ent, the benefit amount is 2- 
1/2 percent of average compensation multiplied by the num ber of years of creditable service. 
Average compensation is defined as the m em ber's average annual earn ed compensation for the 
highest thirty-six consecutive months of em ployment. Judges, court officers, and certain elected 
officials receive an additional annual retirem ent benefit equal to I%  of average compensation 
m ultiplied by the num ber of years of creditable service in their respective capacity. The system 
also provides death and disability benefits. Benefits are established by state statute. 

Funding Policy - State statute requires covered em ployees to contribute 11.50 percent of their 
salaries to the system . The City is required to contribute 14_1 percent of covered employees' 
salaries. As provided by Louisiana Revised Statute 11:103, the employer contributions are 
determined by actuarial valuation and are subject to change each year based on the results of the 
valuation for the prior fiscal year. The City's contribution to the plan for the years ending June 
30, 2003, 2002 and 2001 were $4,411, $4,127 and $3,761, respectively, equal to the required 
contributions tbr the year. 

The System issues an annual publicly available financial report that includes financial statements 
and required supplem entary inform ation for the System . That report m ay be obtained by writing 
to the Louisiana State Em ployees' Retirem ent System , 3401 United Plaza Blvd., Baton Rouge, 
Louisiana 70809, or by calling (225) 922-0600. 

Note 11 - Postem ploym ent H ealth Care Benefits 

The City does not provide medical coverage for its retirees; consequently there is no liability for 
postem ployment health care benefits. Retirees are able to continue their insurance coverage but 
must pay for it in its entirety without any City assistance. 
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Note 12 - Long-Term Debt 

CITY OF W EST M O NROE LOUISIAN A 
NOTES TO THE FINANCIAL STATEM ENTS 
FOR THE  YEAR EN DED JU NE 30 2003 

Governm ental Activities: 
Bonds and Notes Payable: 
Certificates of Indebtedness, 

Beginning 
Balance 

Series 1999 and 1998 $ 5,070,000 

State Firefigbters' 
Retirement System 1,431,997 

Total Bonds and 
Notes Payable 6,501,997 

Other Liabilities: 
Accrued Heart and 
Lung D isability 1,165,892 

Accrued V acation, Sick 
And Compensatory Time 633,882 

Total Other Liabilities 1,799,774 

Total Govern m ental Activities 

35,794 

35,794 

5; 35.794 

Ending 
Balance 

Am ounts Due 
W ithin 

$ 735,000 $ 4,335,000 $ 770,000 

71,100 1,360,897 76,077 

806,100 5,695,897 846,077 

45,380 1,120,512 67,444 

45,380 1,790,188 701,326 

Payments on the bonds and notes payable that pertain to the City's govern mental activities are 
m ade by the debt service funds. The accrued heart and lung disability and accrued vacation, sick 
and com pensatory time w ill be liquidated prim arily by the General Fund. Payment of 
compensated absences is dependent upon many factors; therefore, the tim ing of future payments 
is not readily determ inable. 

Principalandinterestrequirementstoretirethe City 'sbondsandnotespayableobligationsareas 
follows: 

Year Ended 
June 30, 
2004 
2005 
2006 
2007 
2008 

2009-2013 
2014-2016 

Certificates oflndebtedness 
Series 1999 and 1998 

Principal Interest 
$ 770,000 $ 141,472 

795,000 117,789 
840,000 87,949 
880,000 65,168 
920,000 26,084 
130,000 2,990 
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State Firefighte~ ' 
Retirement System 

Principal Interest 
$ 76,077 $ 95,263 

81,402 89,938 
87,100 84,239 
93,198 78,142 
99,721 71,618 
613,614 243,084 
309 785 32,894 



CITY OF W EST M O NROE LOUISIAN A 
NOTES TO THE FINAN CIAL STATEM EN TS 
FOR THE YEAR EN DED JUNE 30 2003 

Note 13 - Long-Term Firem en's Disability Paym ents 

The City of W est M onroe is self-insured w ith respect to workers' com pensation claim s up to 
$250,000 per occurrence. Consequently, the City is responsible for providing Louisiana State 
W orkers Compensation benefits under the Heart and Lung Act. Under this act, special treatment 
has been accorded firemen who develop any disease or infirmity of the heart and hmgs. 
Louisiana Revised Statute 33.2581 provides a presumption in favor of firemen that the disease is 
related to employm ent even if they are not on duty when stricken w ith the disease, if the disease 
manifests itself after the first five years of employment. At June 30, 2003, the City is 
responsible for payment of lifetime benefits to five firemen. The actuarial estimate of the 
liability is $1,120,512. 

The annual payment requirements outstanding at June 30, 2003 are as follow s 

2004 
2005 
2006 
2007 
2008 

2009-2013 
2014-2018 
2019-2023 
2024-2028 

TO TAL 

Note 14 - Northeast Louisiana A rts Council 

$ 67,444 
67,444 
67,444 
67,444 
67,444 
337,220 
234,120 
143,832 
68,120 

The City provides offi ce space and utilities at no charge to the N ortheast Louisiana Arts Council 
The amount of the services provided has not been determ ined. 

Note 15- Litigation 

There are several pending lawsuits in which the City is involved. The City Attorney is unaware 
of any pending litigation from which he would reasonably expect the City to incur a liability in 
excess of its applicable deductible on any insurance policy, and is further unaware of any 
litigation where the City may not be insured as to any claim where he would reasonably expect 
the City to incur a liability in excess of $10,000. 

Note 16- Self-Insurance Program 

During 1998, the City began a self-insurance program for hospitalization and m edical 
coverage for its employees. The City lim its its losses through the use of reinsurers. The City 's 
aggregalc annual loss lim itation is based on a form ula that considers, am ong other things, the 
total number of employees. At June 30, 2003, the City's annual cost, excluding reinsurance 
premiums, is limited to approximately $1,468,313. 
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CITY O F W EST M O N RO E. LO UISIAN A 
N OTES TO THE FIN A NCIA L STATEM EN TS 
FOR THE YEAR EN DED JUNE 30 2003 

Note 17 - Lease Pursuant To Cooperative Endeavor 

The City constructed a building and is receiving monthly rent income from the M onroe-W est 
M onroe Convention & Visitor's Bureau of Ouachita Parish (the Bureau). The agreement is a 
lease pursuant to Cooperative Endeavor for $2,000 per month and a lum p sum payment at the 
end of each year for a period of 15 years. In addition to th e m onthly rental, the Bureau is to 
pay back to the City all of the construction costs of the building. The Bureau is not obligated 
to m ake all of th e paym ents but has agreed to use all best efforts to obtain and m aintain fnnds 
from which payments under this agreement may be made. At June 30, 2003, the amount was 
paid in full. 

Note 18- lnterfund Receivables and Payables 

lnterfund balances at June 30, 2003, were as follows 

Fund 

M ajor Funds: 
General Fund 
'86 Sales Tax 
Section 8 Housing 

Enterprise Fund 

Non-M ajor Funds: 
Govem m ental Funds 
Internal Service Fund 
Fiduciary Funds 

TOTAL 

Receivables 

$ 847,486 
444,624 

276,176 

727,371 

134 661 

$ 2.430.318 

Interfund 
Payables 

$ 677,607 
274,364 
288,906 

112,159 

712,783 
78,051 

286,448 

Included in interfund payables is $1,190,709 transferred from tile General Fund to the 1986 
Sales Tax Capital Special Revenue Fund for the purpose of advance funding of industrial park 
projects. Transfers back to the Geueral Fund will be made in future years from the portion of 
sales tax collections dedicated for Capital Projects. 

These balances resulted from the time lag between the dates that interfund goods and services 
are provided or reimbursable expenditures occur, transactions are recorded in the accounting 
system and paym ents betw een funds are m ade. 
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Note 19 - Interfund O perating Transfers In and O ut 

lnterfund operating transfers in and out during the year ended June 30, 2003, were as follows: 

Fund 

M ajor Funds: 
General Fund 
'86 Sales Tax Capital 

Enterprise Fund 

Non-M ajor Funds: 
Governmental Funds 
Debt Service Funds 

TOTAL 

182,858 

234,854 
840,000 

$ 411,988 
845,724 

Transfers are used to move revenues from the fund that statute or budget requires to collect 
them to the fu nd that statute or budget requires to expend them and use unrestricted revenues 
collected in the general fund to finance various program s accounted for in other fu nds in 
accordance with budgetary authorizations. 

Note 20 - Restatem ent of Beginning Fund Balance - G eneral Fund 

At the beginning of the fiscal year, the City closed several Special Revenue and Capital 
Project funds into the General Fund because the funds were no longer needed. Also, the 
City never booked three audit entries made to the General Fund in prior year. These 
occurrences had the following effects on General Fund beginning fund balance: 

Fund Balance at June 30, 2002 

Special Revenue and 
Capital Project Funds 
Closed into General Fund, net 

Unhooked Audit Adjustment 
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$ 3,925,688 

37,407 
16,631 
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CITY O F W EST M ON RO E. LO U ISIAN A 

BUDGETARY COM PARISON SCH EDU LE - GENERAL FUN D 
FOR THE YEA R EN DED  JU N E 30. 2003 

Resources (Inflows): 
Taxes 

Licenses and Perm its 
lntergovernm ental 

Charges for Services 
Fines and Forfeitures 
Investments, Rents & Contributions 
Other 
Transfers From Other Funds 

A m ounts Available for 

Appropriation 

Char~es to A m ~ronriations (O utflow s 

General Governm ent: 
Elected Council 

City Court 
M arshal 
M ayor's Office 

City Clerk's Office 
City Hall M aintenance 
G eneral and Adm inistrative 

Public Safety : 
Legal 
Fire 
Police 
Prison 

Police Shop 
Public W orks: 

Garbash 
Trash 
Streets 
Cem etary 
Planning and Zoning 

City M aintenance Shop 

Budgeted A m ounts 
Original Final 

9,681,000 
569,800 
139,670 

2,692,150 
389,000 
t06,000 

10,000 
78,000 

9,370,000 
724,000 
243,510 

1,810,709 
418,000 

154,029 
1,143,871 

A ctual 
A m ounts 

9,373,904 
724,106 

254,447 

1,810,011 
418,807 
184,355 

1,204,870 

Variance W ith 

Final Budget 
Over 

(Under) 

3,904 
106 

10,937 

(698) 
8O7 

30,326 
60,999 

13,665,620 13,864,119 13,970,500 106,38 

70,486 

532,469 
219,633 
]50,090 
660,006 

361,258 
1,333,288 

257,235 
1,502,920 

2,888,041 

482,387 
76,376 

702,499 
538,208 
546,753 
66,192 
162,357 

263,643 

70,486 
281,305 
237,062 

149,035 
654,424 
533,125 

1,444,818 

262,970 
1,446,320 
2,974,381 
493,970 
77,830 

629,824 
472,150 
546,636 

58,580 
164,912 

262,900 

71,309 

284,137 
200,581 
147,585 

649,935 
542,224 

1,500,902 

252,765 
1,456,198 

2,987,581 
506,963 
79,896 

622,072 
460,445 
570,730 
59,094 
163,928 

264,015 

(823) 
(2,832) 
36,481 

1,450 
4,489 

(9,099) 
(56,084) 

10,205 

(9,878) 
(13,200) 
(12,993) 
(2,066) 

7,752 
11,705 

(24,094) 
(514) 
984 

(1,115) 



CITY OF W EST M ONR OE. LOUISIAN A 

Culture and Recreation: 
Recreation and Parks 
K iroli Park 
Lazarre Park 
Farm er's M arket 
Tanner Building & Business Center 

Com m unity Developm ent 

lke Ham ilton Expo Center 
Convention Center 
Econom ic Developm ent 
Non-Departm ental: 

Transfers to Other Funds 
Total Charges to Appropriations 

Budgeted Am ounts 
Original 

336,125 
303.909 

26,703 

169,180 
268,229 

890,299 
693,515 
48,937 

130,879 
13,681,617 

Final 

290,000 
301,457 
6,400 

17,050 

156,805 
244,517 
811,686 
657,362 
45,342 

413,000 
13,704,347 

Actual 
Am ounts 

295,875 

308,743 

6,733 
17,415 

158,286 
246,099 

821,698 
662,246 

45,656 

Variance W ith 
Final Budget 

Over 

(Under) 

(5,875) 
(7,286) 
(333) 
(365) 

(1,481) 
(1,582) 
(10,012) 
(4,884) 
(314) 

411,988 1,012 
13,795,099 



CITY OF W EST M ON RO E LOUISIANA 

Resources (Inflows): 
Sales Tax 
Non-City Revenue 
Interest Incom e 
Transfers In From Other Funds 

A m ounts A vailable for 

Appropriation 

Char~es to A Doroariations (O utflows 
Com puter Equipm ent and Software 

Street Projects 
Drainage Projects 
Furniture and Rixtures 
Vehicles 
M achinery and Equipm ent 
Consultants 
Engineering 
Construction/Buildings/Facilities 

W ater Projects 
Sewer Projects 
Treatment Plant Projects 
Land Purchases 

Major Repairs 
M aintenance 
Transfers Out To Other Funds 

Total Charges to Appropriations 

Excess of Resouces Over (Under 

Fund Balance at Bevinnine of Year 

FUND BALANCE AT END OF YEAR 

Budgeted A m ounts 

3,450,000 
200,000 

1,000 

40.000 

Final 

3,575,000 
70,000 

1.000 

Actual 
Am ounts 

3,576,462 
67,835 
5,218 

Variance W ith 
Final Budget 

Over 

(Under) 

1,462 

(2,165) 
4,218 

3,691,000 3,646,000 3,649,515 3,515 

245,000 

150,000 
50,000 
40,000 

300,000 
200,000 
40,000 
200,000 
75,000 
125,000 
60,000 
300,000 

30,000 
1,876,000 

688,000 
50,000 
110,000 
103,000 
350,000 
371,000 

152,000 
480,000 
230,000 

35,000 

60,000 

27,000 
74,000 

850,000 

584,067 

51,073 

109,887 
102,179 
344,384 

370,460 
89,815 

550,143 
228,188 
33,509 

65,751 
44,930 

26,316 

129,681 

103,933 

(1,073) 
113 
821 

5,616 

540 
62,185 

(70,143) 
1,812 
1,491 

(5,751) 
(44,930) 

684 

(55,681) 

845,724 4,276 
3,691,000 3,580,000 3,576,107 

66,000 73,408 

$ 66,000 $ 73,408 

3,893 

7,408 

7,408 



CITY OF W EST M ONRO E LOUISIANA 

Resources (Inflows): 
Intergovernm ental 
Other 
Interest Incom e 

Am ounts Available for 
Appropriation 

Char~es to A nnrovriations IO ntflow s~: 

Budgeted Am ounts 
Final 

1,800,000 1,800,000 

1,500 1,500 

Actual 
A m ounts 

1,800,493 
10,280 
2,078 

Variance W ith 
Final Budget 

Over 

(Under) 

493 
10,280 

578 

1,801,500 1,801,500 1,812,851 11,35 

Health and W elfare 1,801,500 1,801,500 1,826,138 

Total Charges to Appropriations 

Excess of R esouces Over (U nder 

Fund Balance at Be~inninv of Year 

1,801,500 1,801,500 1,826,138 

38,315 

FUND BALANCE AT END OF YEAR $ 38,315 $ 38,315 
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(13,287) 

(24,638) 

(13,287) 

69,751 

56.464 
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Cash on Hand 
Cash in Bank 
Certificate of Deposit 

Accounts Receivable 
Due From Other Funds 
Inventory - Parts 

CITY O F W EST M ON ROE. LOU ISIAN A 

LIA BILITIES AND FUND BALAN CE 

LIABILITIES 
Accounts Payable 

Due To Other Funds 
Deposits Payable 

Total Liabilities 

FUND BALAN CE 
Reserved for Inventories 
Unreserved and Undesignated 

Total Fund Balance 

GENERAL FUN D 
BA LAN CE SHEET 

JUN E 30, 2003 

TO TAL LIABILITIES AND FUND BALAN CE 

42 

$ 5,936 
3,318,559 

573,755 
217,113 
847,486 

31.128 

$ 4,993,977 

$ 125,238 
677,607 
36.005 
838,850 

31,128 

4,123,999 
4.155.127 

$ 4,993,977 



CITY OF W EST M ONROE, LOUISIANA 
GENERA L FUN D 

SCHEDULE OF REVEN UES EXPEN DITURE S AN D 
CHAN GES IN FUN D BALAN CE 

REVENUES 

Taxes 

Intergovernm ental 
Licenses and Perm its 
Charges for Services 
Fines and Forfeitures 
Investm ents, Rents & Contributions 
Other 

Total R evenues 

EXPEN D ITU R ES 

General Governm ent 
Public Safety 
Public W orks 
Urban Redevelopm ent 
Culture and Recreation 

Total Expenditures 

O V ER EXPEND ITU RE S 

OTH ER FIN AN CIN G SOURCES (USES 
Operating Transfers - Out 

F R 

AND OTH ER FINANCING SOURCES 
O VER EXP EN DITURES AN D O TH ER 

FUND BALAN CE AT BEG IN NING 

9,373,904 
254,447 
724,106 

1,810,011 
418,807 
184,355 

1,204,870 
13,970,500 

3,396,673 
5,283,403 
2,140,284 
449,985 

2,112,766 
13,383,111 

587,389 

175,401 

3.979.726 

$ 4,155,127 



ASSETS 

Cash in Bank 
Accounts Receivable 

D ue From Other G overnm ents 
Due From Other Funds 

LIABILITIES 

A ccounts Payable 
Due To Other Funds 

Total Liabilities 

Unreserved 

TO TAL LIABILITIES AND 

CITY OF W EST M ON ROE LOUISIANA 
NON M AJOR SPECIAL REVEN UE FUND S 

COM BINING BALAN CE SHEET 
JUNE 30, 2003 

Street 

M aintenance 
Ftmd 

W est 

Ouachita 
Senior Center 

Fund 

$ $ 

68,169 

$ 

74.144 

$ 68,169 $ 74,144 

$ 
56,718 

19,858 $ 
54,286 

56,718 74,144 

11.451 

Emergency 
Shelter 

Program 
Fund 

$ 
9,300 

Offi cer 
W itness 
Court 
Fund 

1,849 3,822 

11,149 $ 3,822 

11.149 3,822 

$ 68,169 $ 74,144 $ 11,149 $ 3,822 



 

Rental 

Rehabilitation 
Fund 

M etro LCLE 

Grant 
Fund 

6,904 $ 

8,865 
2,614 

Juvenile 
Justice 

Grant 
Fund 

N orth Delta 
Law 

Enforcem ent 
Training Center 

Fund 

$ 

3,536 

52,003 
2,300 

82.029 

Drivers 
License 
Bureau 

7,986 
77,276 

6,904 $ 21,479 $ 55,539 $ 84,329 $ 85,262 

18,865 $ $ 91 $ 
57,512 

18,865 57,512 

6,904 2,614 (1,973) 

5 

4.763 
4,768 

84,238 80,494 

$ 6,904 $ 21,479 $ 55,539 $ 84,329 



Cash in Bank 
Accounts Receivable 

Due From Other Governments 
Due From Other Funds 

Accounts Payable 
Due To Other Funds 

Total Liabilities 

U nreserved 

TO TAL LIA BILITIES AND 

CITY OF W EST M ON ROE. LOUISIAN A 
N ON M AJO R SPECIAL REV EN UE FUN D S 

COM BIN IN G BALAN CE SHEE'I- 

JUN E 30. 2003 

Com m unity 

Developm ent 
G rant 

LA Com m ission 
O n Law 

Brownfields Enforcem ent Americorps 
Pilot Block Grant 
Grant Grant Fund 

42,210 $ $ 

14,602 

21,842 

9,388 25,747 
8,834 
12.462 

$ 56,812 $ 31,230 $ 25,747 $ 21,296 

$ 
56.812 

$ $ 200 
31,230 25,747 

56,812 31,230 25,747 200 

$ 56,812 $ 31,230 

21.096 

21,296 



Childrens 
Trust 

Fund 

2,534 

2,534 $ 

1,243 

Litter 

Abatem ent 
G rant 

Comm unity 
Center 

Donations 

Fund 

$ 

t3.641 

1,243 13,64 

,29 (13,64t) 

2,534 $ 

25,903 

Credit 
U nion 

Fund 

W ork force 
Investm ent 

Board 
Grant 

$ 
8,690 

1,972 

$ 25,903 $ 18,690 $ 1,972 

$ $ 
18.690 
18.690 

25.903 

c 

0 

1.972 

25,903 $ 18,690 $ 1,972 
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A SSETS 

Cash in Bank 
Accounts Receivable 
Due From Other Governments 
Due From Other Funds 

A ccounts Payable 
Due To Other Funds 

Total Liabilities 

U nreserved 

TO TA L LIA BILITIES AND 

CITY OF W EST M ON RO E, LOU ISIAN A 
N ON M AJOR SPECIA L REVENUE FUN DS 

COM BINING BALAN CE SHEET 
JUN E 30 2003 

M id-South 

IDA Initiative 
G rant 

Fire Act 
G rant 

Boys and 

G irls Club 
Grant 

$ $ 

13,763 

$ 13,763 $ 

13,763 

14,968 

$ 14,968 

14.968 

$ 14,968 



 

21 st Century 
Ouachita Parish 

School Board 
G rant 

Total 

Nonmajor 
Special Revenue 

Funds 

$ 
21,889 

49,114 
49,879 
140,041 

406,567 

21,889 $ 645,601 

$ 
22,862 
22,862 

(973) 

$ 39,019 
343,504 

382,523 

263,078 

21,889 $ 645,601 



CITY OF W EST M ONROE LOUISIANA 

Reveuues 

Taxes 

lntergovem m ental 
Interest 

Other 
Total R evenues 

Expenditures 

Public Safety 
Public W orks 
Health and W elfare 
Culture and Recreation 
Capital Expenditures & 

Major Repairs 
Total Expenditures 

Excess (D eficiency) of 

Revenues O ver Exnenditures 

O ther Finanein~ Sources 

Operating Transfers - In 
Total O ther Financing 

Sources 

N et Chan~e in Fund Balance 

Fund Balances - Bepinninp 

B 

W est 

Street O uachita 
M aintenance Senior Center 

Fund Fund 

147,819 $ 

181 

Em ergency 

Shelter 
Program 

Fund 

$ $ 
255.623 

145,131 
291 

17.100 

Officer 
W itness 
Cou~ 
Fund 

47 

10,348 
148,000 400,754 17,391 10,395 

148,276 

148.276 

569,541 7,626 

569,54 7.626 

24,900 

24.900 

(276) (168,787) 9,765 (14,505) 

(276) 

11,727 

$ 11,451 $ 

68,787 

68,787 

9,765 

1,384 

$ 11,149 

(14,5o5) 

$ 3,822 



 

Rental 

Rehabilitation 
Fund 

6,904 

$ 6,904 

M etro LCLE 
Grant 
Fund 

$ $ 
295,299 

10 

Juvenile 
Justice 

Grant 
Fund 

17,277 

N orth Delta 
Law 

Enforcement 
Training Center 

Fund 

$ 

83,714 

Drivers 
License 
Bureau 

58,437 
150 

295,309 17,277 83,714 58,587 

295,299 19,250 111,212 37,383 

295,299 

10 

2,604 

$ 2,614 

19,250 111,212 37,383 

(1,973) (27,498) 21,204 

(1,973) 

$ (1,973) 

47 

(27,498) 

111.736 

84,238 

21,204 

59,290 



R evenues 

CITY OF W EST M ON R O E LOU ISIA N A 

NON M AJO R SPECIAL REVEN UE FUN DS 

Taxes 
lntergovernm ental 
Interest 

Other 
T otal R evenues 

Expenditures 
Public Safety 

Public W orks 
Health and W elfare 
Culture and Recreation 
Capital Expenditures & 

M ajor Repairs 
T otal Expenditures 

Excess (D eficienev~ of 

Com munity  
D evelopm ent 

G rant 

62,350 

LA Com m ission 
on Law 

Brownfields Enforcem ent Am ericorps 

Pilot Block Grant 

Grant Grant Fund 

$ 
57.041 

$ 
25,747 115,415 

62,350 57,041 25,747 115,415 

122.693 57.041 

22.693 

Revenues Over Expenditures (60,343) 

Other Financing Sources (Uses 
Operating Transfers - In 

Total O ther Financing 

Sources (Uses) 

Net Chance in Fund Balance 

Fund Balances - Be~innin~ 

G 

60,343 

60,343 

$ 

57,041 

25,747 

25,747 

06.159 

06,159 

9.256 

9,256 

11,840 

$ 21,096 



Childrens 
Trust 
Fund 

10,202 

10,202 

Litter 
Abatem ent 
Grant 

Com m unity 
Center 

Donations 
Fund 

$ 

4,213 
4,213 

Credit 
Union 
Fund 

W orkforee 
Investm ent 

Board 
Grant 

$ 

55,356 2,414 
55,356 2,414 

0,214 12,056 1,195 55,356 442 

0,214 

(12) 

t2,056 

(12,056) 

1.195 

3,018 

(12) (12,056) 3,018 

1,303 (1,585) 22,885 

$ 1,291 $ (13,641) 

55,356 442 

1,972 

1,972 

$ 25,903 $ $ 1,972 
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CITY O F W EST M ON ROE. LO UISIAN A 

R evenue 

Taxes 

Intergovem m ental 
Interest 
Other 

Total R evenues 

Public Safety 
Public W orks 
Health and W elfare 
Culture and Recreation 
Capital Expenditures & 

Major Repairs 
Total Expenditures 

Excess (D eficiencv) of 

R evenues O ver Exnenditures 

O ther Financino Sources (Uses 

M id-South 
IDA Initiative 

G rant 

$ 

20,503 

Fire Act 
G rant 

$ 
57,355 

Boys and 
Girls Club 

Grant 

19.765 
20,503 57,355 19,765 

6,740 

6.740 

63,079 

63,079 

4,797 

4,797 

3,763 (5,724) 14,968 



 

21 st Century 
Ouaehita Parish 

School Board 
Grant 

Total 

Nonmajor 
Special Revenue 

Funds 

$ 

54.451 
54,451 

55,424 

55.424 

147,819 

954,746 
679 

412,995 
1,516,239 

576,870 
148,276 
577,167 

432,117 

1.734.430 

(973) (218,191) 

(973) 

234,854 

234,854 

16,663 

246,415 

$ (973) $ 263,078 
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Cash in Bank 

Liabilities 

Reserved For Debt Service 

TO TAL LIA BilJTIES AND 

50 

Total 

Firemen's Capital Projects Nonmajor 
Pension M erger Debt Serv ice Debt Service 

Fund Fund Funds 

04,249 

$ 104,249 

$ 479,535 $ 583,784 

$ 

479,535 583,784 

$ 583,784 



CITY OF W EST M ON ROE. LO UISIANA 

Revenues 
Taxes 
Interest 

Total R evenues 

Expenditures 
Principal Retirem ent 
Interest 

Total Expenditures 

Excess (fD eficienev~ of Revenues 
O ver Expenditures 

her Financin~ Sources 

Convention & Visitors Bureau 
Operating Transfers - In 

Total Other Financing Sources 

in 

Fund Balance - Be~inninp 

FU N D BA LA N C E -END IN G 

Total 

Firemen's Capital Projects Nonmajor 
Pension M erger Debt Service Debt Service 

Fund Fund Funds 

57,113 
551 

$ 
1.401 

57,113 
1,952 

57,664 1,401 59,065 

71,100 

101.455 
172.555 

735,000 
196,845 
931.845 

806,100 
298,300 

1,104,400 

(114,891) (930,444) (1,045,335) 

8,000 
840,000 
848,000 

8,000 
840,000 
848,000 

(114,891) (82,444) (197,335) 

219,140 

104,249 $ 479,535 

781.119 

$ 583,784 



Due From Other Funds 

Due To Other Funds 

CITY OF W EST M ON ROE. LOUISIAN A 
P 

FUND BALANCES iDEFICITS 

Detention 

Basin Grant 

Project 

CDBG - 
Bancroft Bag 

Grant 

1-20/Downing 
Pines Interchange 

Project 

Total 

Nonmajor 
Capital Project 

Funds 

$ 102,626 $ 18,178 $ 200,000 $ 320,804 

$ 102,626 $ 18,178 $ 200,000 $ 320,804 

$ 353,824 $ 15,455 $ $ 369,279 

Unreserved: 
Designated for Future 

Expenditures (251,198) 2,723 

FUN D BALANCES (DEFICITS) $ 102,626 

52 

200.000 

200,000 $ 320,804 



N M  

H A 

R evenues 

Intergovernmental 
Property Sales 

Total R evenues 

Expenditures 

Capital Projects 

Operating Transfers - In 
Operating Transfers - Out 

Total O ther Financing Sources 

(Uses) 

N et C han~e in Fund Balance 

nni 

Detention 

Basin Grant 
Fund 

CDBG - 
Bancroft Bag 

Grant 

85,749 $ 

1-20/Downing 
Pines Interchange 

Project 

Total 

Nonmajor 
Capital Project 

Funds 

33,203 $ $ 118,952 
200,000 200,000 

85,749 33,203 200,000 318,952 

93,297 30,480 

(7,548) 

(7,548) 

2,723 

2,723 

$ (251,198) $ 2,723 

53 

200,000 

200,000 

$ 200.000 

123.777 

195,175 

195,175 



ASSETS 

Current Assets 
Accounts Receivable - Custom ers 
Less: Allowance for Doubtful Accounts 
Due From Other Funds 

Total Current Assets 

Restricted A ssets 

Custom er Deposits 

Prooertv. Plant and Eauiom en 
Buildings 

W ater Plant 
W astewater Treatment Plant 
M achinery, Equipm ent and Other 

Total 
Less: Accumulated Depreciation 

Total Depreciable Assets 
Land 

Total Property, Plant and Equipm ent 

BALANCE SHEET 
JUNE 30, 2003 

261,289 

(33,000 
276,176 
504,465 

116,401 

74,786 

3,769,347 
8,947,519 

1,000,052 
13,791,704 

(9,046,113) 
4,745,591 

37,750 
4,783,341 



Current Liabilities 

Accounts Payable 
Due To Other Funds 

Total Current Liabilities 

Current Liabilities (PavaN e From 
Restricted Assets: 
Customer Deposits 

Other N oncurrent Liabilities 

Accrued Vacation and Sick Pay 

Total Liabilities 

Fund Equity 
Contributed Capital: 
M unicipality 

Governm ents 
Other 
Total Contributed Capital 

Retained Earnings (Deficit) 
Unreserved and Undesignated 

Total Fund Equity 

TOTAL LIABILITIES AND FUND EOUITY 

54 

$ 1,902 
112,159 
114,061 

116,401 

119.427 

349,889 

4,553,363 
4,192,646 

11,250 
8,757,259 

5,054,318 

$ 5,404,207 



CITY OF W EST M ON ROE. LOUISIANA 

Operating Revenues 
W ater Sales 
Sewer Charges 
Sewer District 5 Contributions 
Treatm ent Plant Fees 
W ater Penalties and Turn-on Fees 

Total Operating Revenues 

Operating Expenses 
W aterworks 
Sewerage 

Sewer Treatment Plant 
W ater Treatm ent Plant 
Other Am inistrative 

Public W orks Construction 
Public W orks Adm inistrative 
Depreciation 

Total Operating Expenses 

TO TA L O PERATIN G LO SS 

Operating Transfers 
Operating Transfers - In 

RETAIN ED EA RN IN G S (DEFICIT) AT BEG INN IN G OF Y EAR 

RETAIN ED EARN IN GS IDEFICIT] AT EN D OF YEAR 

801,338 
196,227 
286,679 
408,117 
132,287 

1,824,648 

592,680 

223,777 
426,034 
188,516 
106,783 
245,552 
224,164 

347.429 
2,354,935 

(530,287) 

182,858 

(347,429) 



CITY OF W EST M ON ROE LOU ISIAN A 

FO R TH E Y EAR EN DED JUN E 30. 2003 

Cash Flows From Oneratine Activities 
Operating Loss 

Adjustments to Reconcile Net Loss to Net 
Cash Used by Operating Activities: 

Depreciation 
Increase in Accounts Receivable 
Decrease in Due From Other Funds 
Decrease in Accounts Payable 
Decrease in Due To Other Funds 
Decrease in Bank Overdrafts 

Increase in Accrued Vacation and Sick Pay 
N et Cash Used by Operating Activities 

Cash Flow s From N onCanital Financin~ Activities 

Increase in Custom er Deposits 
N et Cash Provided by NonCapital 
Financing Activities 

Cash Flow s From Cantial and Related Financin~ Activities 

Increase in Contributed Capital 
Increase in Property, Plant and Equipm ent 

Net Cash Used by Capital and Related 
Financing Activities 

Net Increase in Cash and Cash Eouivalents 

Cash and Cash Eauivalents at Be~innin~ of Y ea 

CA SH AN D CA SH EOU IV A LEN TS AT EN D OF Y EAR 

Cash in Bank 

Restricted Assets 

TOTAL CASH AN D CASH EOUIVALENTS 

$ (347,429) 

347,429 

(52,963) 
200,415 

(683) 
(88,256) 
(104,814) 
11,309 

(34,992) 

453 

453 

213,027 

(213,027) 

(34,539) 

150,940 



Due From Em ployees 

BALAN CE SHEET 

LIABILITIES AN D RETA IN ED EARN IN G S 

LIABILITIES 

Due To Other Funds 

RETA IN ED EARN IN G S 

U nreserved and U ndesignated 

TOTAL LIABILITIES AN D RETAIN ED EARN IN G S 

525 

525 

78,051 

525 



CITY O F W EST M ON ROE. LO UISIANA 

REVENUES 
Contributions - Group Insurance Prem ium s 

EXPEN SES 
C laim s Paid 

Adm inistrative Services 

Total Expenses 

N ET LO SS 

RETA IN ED EA RN IN G S AT BEG INN IN G OF Y EA R 

RETA IN ED EA RN IN G S AT EN D O F Y EAR 

58 

$ 1,090,048 

976,784 
236,279 

(123,015) 

45,489 



CITY OF W EST M ON ROE LOUISIAN A 

FOR THE YEAR EN DED JUNE 30 2003 

Cash Flows From Ooeratino Activities 

Operating Loss 

Adjustments to Reconcile Net Loss to Net 
Cash Provided by Operating Activities: 

Increase in Due From Em ployees 
Decrease in Due From Other Funds 
Increase in Due To Other Funds 
Net Cash Provided by Operating Activities 

Decrease in Cash and Cash Eouivalents 

CA SH AN D CA SH EOIJIVA LEN TS A T BEGINN IN G O F YEAR 

CA SH AN D CA SH EOU IVA LEN TS AT EN D OF Y EAR 

59 

$ (123,015) 

(525) 
2,305 

78,051 
79,831 

(43,184) 

43.184 



CITY O F W EST M ON RO E. LOUISIAN A 

T 

Cash in Bank 
Investm ents 
Due From Other Funds 

Em ployees' 
W orkmen's 

Com pansation 
Reserve Fund 

General 
Insurance 
Fund 

$ 188,384 $ 
466,197 

122,493 

D ue To Other Funds 

Reserved: 

W orkmen's Compensation Claim s 
Cem etery M aintenance 
Insurance Claim s 

Total Fund Balances 

588,690 

588,690 

$ 588,690 

Hasley 
Cem etery 
Fund 

275,049 

251,422 

$ 200,552 $ 526,471 

Total 

Nonmajor 
Expendable Trust 

Funds 

463,433 
717,619 
134.661 

$ 286,448 $ $ 286,448 

(85,896) 
(85,896) 

526,47 
588,690 
526,471 

(85,896) 
1,029,265 

$ 200,552 $ 526,471 $ 1,315,713 



CITY OF W EST M ON ROE. LOUISIAN A 
NONM AJOR FIDUCIARY FUN DS - EXPEN DABLE TRU ST FUN DS 

LE 

R evenues 

Sales Tax 
Lot Sales 
Insurance Proceeds 

Interest 

Total Revenues 

Expenditures 

Hasley Cemetery 
Claim s Paid 

Total Expenditures 

Excess (Deficiency) of Revenues 

CHA NGES IN FUN D BALAN CES 
FOR TH E Y EAR EN D ED JUN E 30 2003 

Em ployees' 
W orkm en's 

Com pansation 
Reserve Fund 

General 
Insurance 

Fund 

$ 24,000 $ 

10.771 
10,771 

rces 

Operating Transfers - Out 

- Bepin 

FU N D BALAN CE - END IN G 

10,771 

577,919 

Hasley 
Cem etery 
Fund 

Total 

Nonmajor 
Expendable Trust 

Funds 

$ 
3,200 

81,758 

17 4,564 
105,775 7,764 

4,567 
104,878 
104,878 

3,197 

24,000 
3,200 

81,758 
15,352 
124,310 

4,567 
104,878 
109.445 

14,865 

897 3,197 14,865 

(86,793) 523,274 1,014,400 

$ 588,690 $ (85,896) $ 526,471 $ 1,029,265 



OTHER SUPPLEM EN TA L INFORM A TION 



CITY OF W EST M ONROE, LOUISIAN A 
ALL FUND S 

SCHEDULE O F ASSESSED VALUA TION AN D A D VALOREM  
PROPERTY TAX LEVY FOR 2002 

Original A ssessed Valuation 

Tax Rate Per Thousand Dollars (M ills 

Gross Tax Levy 

Less: Adjustments 

Adjusted Gross Tax Levv 

Tax Collected 
2002 A ssessm ents 

Allocation of Tax Collected 

General Fund 
Street M aintenance 

Total 

62 

2002 Tax 
Rate M ills 

6.95 
1.64 

8.59 

$ 92,417,384 

8.59 

$ 793,865 

$ 783,561 

$ 774,172 

$ 626,353 
147.819 

$ 774.172 



Revenues 

CITY OF W EST M ON RO E. LOUISIAN A 
SCHED111 ,E OF REV EN UES AN D EXPEN D ITU RES - CON VENTION CEN TER 

Cost of Operations 
Operating Expenditures 

Salaries 
Total 

Gross Profit 

A dm inistrative Exnenditures 

D irector's Salary 
Operations Salaries 
V ehicle M aintenance 
M aterials, Repairs & Supplies 
G as and O il 
Cell Phones and Pagers 
Advertising 
Office 
Utilities 

Total A dm inistrative 
Expenditures 

Deficiency of Revenues Over 
Expenditures 

FOR THE YEAR EN DED  JUN E 30 2003 

Events 

$ 106,864 

11,067 
74,062 
85.129 

$ 21,735 

Concession 

$ 16,259 
Catering 

$ 260,152 

181,089 
181,324 
362,413 

Total 

$ 383,275 

192,156 
255.386 
447,542 

$ 16,259 $ (102,261) (64,267) 

38,598 

78,980 
667 

15,221 
611 

1,094 

12,309 
42,616 
24,638 

214.734 



 

Variance - 
Favorable 

(Unfavorable) 

$ 235,241 $ (299,508) 

38,400 
82,768 

400 
13,700 

700 
900 

10,750 

39,600 
19,700 

206,918 

(198) 
3,788 

(267) 
(1,521) 

89 

(194) 
(1,559) 

$ 28,323 $ (294,708) 



CITY OF W EST M ON RO E LOUISIAN A 

Revenues 

Cost of Operations 
Operating Expenditures 
Prom otional 

Personnel 
Total 

Gross Profit 

Adm inistrative Exoenditures 

D irector's Salary 
Operations Salaries 
Vehicle M aintenance 
M aterials, Repairs & Supplies 
Gas and O il 
Office 
Cell Phones & Pagers 
Advertising 
Other M iscellaneous Purchases 

Utilities 
Total Adm inistrative 
Expenditures 

Deficiency of Revenues Ove 
Expenditures 

Equine 
Events 

$ 146.51 
Concession 

89,731 

30,995 81,347 
7,096 

88.074 
126.165 

Stall Rentals & 
Shavings 

$ 92,390 

19,817 

56,310 
76.127 

Total 

$ 328,632 

132,159 
7,096 

144,384 

283,639 

20,346 $ 8,384 $ 16,263 44,993 

62,013 
89,293 
4,176 
23,542 

1,060 
23,912 
1,468 
7,183 

9,355 

316,057 

538.059 



 

Variance - 
Favorable 

Budget (Unfavorable) 

$ 151,591 $ (106,598) 

59,280 
90,617 
4,500 
23,000 

500 
30,600 
1,000 

5,000 
9,000 

335.000 

(2,733) 
1,324 
324 

(542) 
(560) 
6,688 

(468) 
(2,183) 
(355) 

18.943 

20,438 

$ (406,906) $ (127,036) 



OTHER SU PPLEM EN TAL INFORM A TION 



M ailina Address: 
P. O. Box P.At74 
West Monroe, LA 7129s--2~t74 

CAM ERON, ~ S & H ARTT 
(A Professional Accounting Corporation) 

Certified Public Accountants 
104 Regency Place 

W est M onroe, Louisiana 71291 E
-M ail: 

Phone (318) 323-1717 
Fax (818) 322-~121 

IN DEPENDENT AUDITORS' REPORT ON COM PLIAN CE AN D ON IN TERNAL CONTROL 
OVER FIN ANCIAL REPO RTING BASED ON AN AUDIT OF FIN ANCIAL 

STATEM ENTS PERFORM ED IN ACCO RDANCE W ITH 

Honorable M ayor and Board of Aldermen of 
W est M onroe, Louisiana 

W e have audited the primary government financial statements of the City of W est M onroe, Louisiana, 
(the City) as of and for the year ended June 30, 2003, and have issued our report thereon dated October 24, 
2003. W e conducted our audit in accordance with auditing standards generally accepted in the United 
States of America and the standards applicable to financial audits contained in Government Auditing 
Standards, issued by the Comptroller General of the United States. 

Com pliance 

As part of obtaining reasonable assurance about whether the City's primary government financial 
statements are free of material misstatement, we performed tests of its compliance with certain provisions 
of laws, regulations, contracts and grants, noncompliance w ith which could have a direct and material 
effect on the determ ination of financial statement amounts. However, providing an opinion on compliance 
with those provisions was not an objective of our audit and, accordingly, we do not express such an 
opinion. The results of our tests disclosed no instances of noncompliance that are required to be reported 
under Government Auditing Standards. 

Internal Control Over Financial Reporting 

In planning and performing our audit, we considered the City's internal control over financial 
reporting in order to determ ine our auditing procedures for the purpose of expressing our opinion on the 
prim ary  govern ment financial statements and not to provide assurance on the intern al control over 
financial reporting. However, we noted certain matters involving the internal control over financial 
reporting and its operation that we consider to be reportable conditions. Reportable conditions involve 
matters coming to our attention relating to significant deficiencies in the design or operation oftbe  internal 
control over financial reporting that, in our judgment, could adversely affect the City's ability to record, 
process, sum marize and repo rt financial data consistent with the assertions of management in the primary 
government financial statements. The reportable conditions are described in the accompanying schedule 
of findings and questioned costs as item s 03-1, 03-2, 03-3, 03-4, and 03-5. 
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Honorable M ayor and Board of A lderm en of 
W est M onroe, Louisiana 
Page 2 

A m aterial weakness is a condition in which the design or operation of one or more of the intern al 
control components does not reduce to a relatively low level the risk that m isstatements in amounts that 
would be m aterial in relation to the primary govern ment financial statements being audited may occur and 
not be detected w ithin a timely period by em ployees in the norm al course of perform ing their assigned 
functions. Our consideration of the internal control over financial reporting would not necessarily disclose 
all matters in the internal control that m ight be reportable conditions and, accordingly, would not necessarily 
disclose all reportable conditions that are also considered to be material weaknesses. However, we believe 
none of the reportable conditions described above is a material weakness. 

This report is intended solely for the inform ation and use of management of the City of W est M onroe, 
Louisiana, the Louisiana Legislative Auditor, federal awarding agencies and pass-through entities and is not 
intended to be and should not be used by anyone other than these specified parties. Under Louisiana 
Revised Statute 24:513, this report is distributed by the Legislative Auditor as a public document. 

W est M onroe, Louisiana 
October 24, 2003 



P, O. Box 2At74 
West Monroe, LA 71~ 1-~474 

CAM ERON, H INES & H ARTT 
(A Professional Accounting Corporation) 

Certified Public Accountants 
104 Regency Place Phone (318) 383-1717 

W est M onroe, Louisiana 71291 Fax (318) 822.8121 
E-M an: chh~ (~hellsouth.ne~ 

IN DEPEN DEN T AUDITORS' REPORT ON COM PI .lANCE 
W ITH REOU1REM ENTS APPLICABLE TO EACH M AJOR PROGRAM 

AN D INTERNAL CONTROL OVER COM PLIAN CE IN ACCORDANCE V~ITH 
OM B CIRCULAR A-133 

Honorable M ayor and Board of Aldermen of 
W est M onroe, Louisiana 

Com pliance 

W e have audited the compliance of the City of W est M onroe, Louisiana, (the City) with the types of 
compliance requirements described in file U.S. Office of Management and Budget (OMB) Circular A-133 
Compliance Supplement that are applicable to each of its major federal programs for the year ended June 
30, 2003. The City's major federal programs are identified in the summary of auditors' results section of 
the accompanying schedule of findings and questioned costs. Complimlce with the requirements of laws, 
regulations, contracts and grants applicable to each of its major federal programs is the responsibility of the 
City's management. Our responsibility is to express an opinion on the City's compliance based on our 
audit. 

W e conducted our audit of compliance in accordance with auditing standards generally accepted in the 
United States of America; the standards applicable to financial audits contained in Government Auditing 
Standards, issued by the Comptroller General of the United States; and OMB Circular A-133, Audits of 
States, Local Governments, and Non-Profit Organizations. Those standards and OMB Circular A-133 
require that we plan and perlbrm the audit to obtain reasonable assurance about whether noncompliance 
w ith the types of co mpliance requirements referred to above that could have a direct and material effect on 

a major federal program occurred. An audit includes examining, on a test basis, evidence about the City's 
compliance with those requirements and performing such other procedures as we considered necessary in 
the circumstances. W e believe th at our audit provides a reasonable basis for our opinion. Our audit does 
not provide a legal determination on the City's compliance with those requirements. 

In our opinion, tile City complied, ill all material respects, with the requirements referred to above that 
are applicable to each of its major federal programs for the year ended June 30, 2003. 

Internal Control Over Com pliance 

The managem ent of the City is responsible for establishing and maintaining effective internal control 
over compliance with the requirements of laws, regulations, contracts and grants applicable to federal 
programs. In planning and performing our audit, we considered the City's internal control over compliance 
with requirements that could have a direct and material effect on a major federal program in order to 
determine our auditing procedures for the purpose of expre ssing our opinion on compliance and to test and 
report on internal control over compliance in accordance w ith OM B Circular A-133. 
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Honorable M ayor and Board of A lderm en of 
W est M onroe, Louisiana 
Page 2 

Our consideration of the intern al control over complian ce would not necessarily disclose all matters in 
the internal control that might be material weaknesses. A material weakn ess is a condition in which the 
design or operation of one or more of the intern al control components does not reduce to a relatively low 
level the risk that noncomplian ce w ith applicable requirements of laws, regulations, contracts and grants 

that would be material in relation to a major federal program being aud!ted may occur and not be detected 
w ithin a timely period by employees in the norm al course of performing their assigned functions. W e noted 
no matters involving the internal control over complian ce and its operations that we consider to be material 
weaknesses. 

This report is intended solely for the inform ation and use of management of the City of W est M onroe, 
Louisiana, the Louisiana Legislative Auditor, federal awarding agencies and pass-through entities and is not 
intended to be and should not be used by anyone other than these specified parties. Under Louisiana 
Revised Statute 24:513, this report is distributed by the Legislative Auditor as a public document. 

W est M onroe, Louisiana 
October 24, 2003 
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CITY OF W EST M ONROE. LOUISIAN A 
SCHEDULE OF FINDIN GS AND OUESTION ED COSTS 

SUM M AR Y OF AUDIT RESULTS 

1. The auditors' report expresses an unqualified opinion on the primary government financial 
statements of the City of W est M onroe, Louisiana. 

Five reportable conditions disclosed during the audit of the financial statements are reported in 
the Independent Auditors' Report On Compliance And On Internal Control Over Financial 
Reporting Based On An Audit Of Financial Statements Performed In Accordance W ith 
Government Auditing Standards and the Independent Auditors' Report On Complian ce W ith 

Requirements Applicable To Each M ajor Program And Internal Control Over Compliance In 
Accordance W ith OM B Circular A-133. None of the reportable conditions are deemed to be 
material weaknesses. 

3. N o instances of noncompliance material to the financial statements of the City of W est M onroe, 
Louisiana, which would be  required to be reported in accordance with Government Auditing 
Stcmdards, were disclosed during the audit. 

4. No reportable conditions disclosed during the audit of the major federal award programs are 
reported in the Independent Auditors' Report On Compliance W ith Requirements Applicable To 

Each Major Program And Internal Control Over Compliance In Accordance W ith OMB Circular 
A-133. 

The auditors' report on complian ce for the major federal award programs for the City of West 
Monroe, Louisiana, expresses an unqualified opinion on all major federal programs. 

Audit findings that are required to be reported in accordance with Section 510(a) of OMB 
Circular A-133 are reported in this Schedule. 



CITY OF W EST M ONROE LOUISIANA 
SCHEDULE OF FINDINGS AND QUESTIONED COSTS 
FOR TIIE YEAR ENDED JUN E 30. 2003 (continued) 

FINDINGS AND QUESTIONED COSTS - MAJOR FEDERAL AW ARD PROGRAM S AUDIT 

There are no findings for this category 

FINDIN GS - FINANCIAL STATEM ENT AUDIT 

03-1 Central G rant R e~ister 

Condition: 
The central grant register did not include all grants the City is or has been participating in 
during the current year. In some instances the grant activity was reported in the general ledger 
by netting the activity in a particular receivable or revenue account. 

Criteria: 
All grants the City and its departments participate in should be maintained in a centralized 
location so m anagement can easily monitor them . 

Effect: 
By netting the activity in a receivable or revenue account, this m akes the process of locating 
and identifying grant funds more difficult and tim e consum ing. 

Recomm endation: 
The central grant register should be updated w ith the details of the sources and term s of all 
grants for which the City has qualified. Each department should be responsible for notifying 
tile accounting department of any grant applications, awards and activity. The accounting 
department should set up accounts in such a manner that the status of the gr ant can be readily 
determ ined. 

Response: 
The grant register will be updated in detail and all departments w ill notify the accounting 
department of all future grants im mediately. As for setting up accounts to follow grant activity, 
the City has implemented a new general ledger software package as of July 1, 2002 that will 
increase the number of accounts and program funds so all of the activity can be accounted for 
separately. 

Condition: 
At June 30, 2003, the City was ten months behind reconciling the general operating bank 
account. This was mainly due to the City's software conversion at the beginning of the year. 

Criteria: 
All bank accounts should be reconciled monthly 
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CITY OF W EST M ONROE. LOUISIANA 
SCHEDULE OF FIN DINGS AND OUEST1ON ED COSTS 

03-2 Bank Reconciliations (continued) 

(Continued) 

Effect: 
By not reconciling the bank accounts monthly, the City does not know its true cash position at 
any certain date. Also, any outstanding deposits and checks will not be investigated timely. 

Recom mendation: 
The City should reconcile all bank accounts monthly w hen the statem ents are received from the 
bank. 

Response: 

The City has hired a part-time employee whose only job is to reconcile the bank accounts to the 
general ledger. As of October 2003, all of the bank accounts have been reconciled to the most 
recent month. 

Condition: 
During the audit of fixed assets, it was noted that tile City's policy on disposed assets had not 
been adhered to consistently. The City's policy requires that all m issing property incidents 
should be properly investigated, documented and comm unicated to accounting department. The 
departments of the City were required to take an inventory of all of their fixed assets and 
compare them to the master listing maintained by the accounting department. Several of the 
item s on the fixed asset listing could not be located at some of the departments nor was the 
required "Disposal/Transfer" form prepared. 

Criteria: 
The City should account for all asset removals when they occur during the year 

Effect: 
Generally, the City can not collect insurance proceeds on stolen item s if a police report is not 
filed. Also, not adhering to the City's written policies increased the possibility that loss or theft 
of assets could occur and not be detected by employees within a timely manner. 

Recomm endation: 
It is recommended that all m issing and stolen property incidents sbould be documented and 
reported promptly to the accounting department and subm it a Fixed Asset Disposal/Transfer 
form  to the accounting department as required by the written policies. 

Response: 
All department heads will be notified of the proper procedure as to fixed asset disposal and/or 
transfer of assets under the fixed asset po licies. Any suspected thefts of property, if any, will 
be reported as well. 



CITY OF W EST M ON ROE. LOUISIAN A 

(Continued) 

Condition: 
During the audit it was noted that more than one person had access to the cash boxes in the 
vault. 

Criteri_ .aa: 

In order for the cash boxes to be accurately accounted for, only one em ployee should have 
access to the boxes and reconcile them at least monthly. 

Effect: 
The cash boxes could becom e out of balance and cash could be m isappropriated w ithout 
certain controls over access to the cash boxes. 

There should only be one employee with access to the cash boxes and continue to perform the 
reconciliations at least once a m onth while insuring all vouchers are accounted for. 

Response: 
There has been access to this cash box by several employees over the past few years. Th e City 
w ill only allow one person to access the cash box and continue to reconcile all of the cash 
boxes at least monthly. 

Condition: 
During the audit it was noted that an accounts payable employee had the ability to initiate 
purchase orders, authorize invoices and issue checks 

Criteria: 
The employee that processes and pays invoices should not also be able to authorize purchase 
orders nor should that person be able to authorize paym ent on those invoices. 

Effect: 
W ith this condition in effect, misappropriations or significant errors could occur and not be 
detected by employees within a timely manner. 

Recomm endation: 
It is recommended that the City remove the authorization function from the accounts payable 
function. 

Response: 
W hen the new computer system was put in place, these functions were not removed from 
accounts payable because of oversight. This has been immediately resolved and accounts 
payable no longer is able to initiate purchase orders or authorize invoices for payment. 



CITY O F W EST M ON RO E. LOU ISIAN A 
W  

Federal Grants/Pass Through 
Grantor/Proeram Title 

CFDA 
Number 

Agency or 
Pass-Thr ough 
Num ber Expenditures 

Departm ent of H ousing & U rban Developm ent: 
Public and Indian Housing 
Section 8 Existing Voucher Program 14.871 LA 186V0 1,800,493" 

Comm unity Planning and Developm ent 
LCDBG - Com prehensive Development 
LCDBG - Street Paving (Ban croft Bag) 

Departm ent of Justice 
Bureau of Justice Assistance 
LA Comm ission on Law Enforcement 
LA Comm ission on Law Enforcement 

14.228 
14.246 

6.579 
6.579 

107-700121 
583317 

BOI-2-OOIE 
B00-2-001E 

Local Law Enforcement Block Grant 16.592 2000-LB-BX-3118 

Bulletproof Vest Partnership Program 16.607 NA 

62,351 
30,480 
92,831 

177,011 
37,973 
214,984 

25,747 

7,121 

Office of Juvenile Justice and Delinquency 
Prevention 
Report/Resource Center Grant 16.540 J01-2-002E 17,277 

Federal Em ergency M anagem ent Ageney 
Em ergency Food & Shelter N ational Board 
Program 

Hazard M itigation Grant 
M osquito Abatem ent Grant 

Assistance to Firefighters Gram 

Departm ent of Transportation 
Federal Transit Adm inistration 
Section 5311 - Operating Assistance 

Federal Transit - Formula Grant (JARC) 

N ational Highway Traffic Safety 
Comm ission 
Safe & Sober Campaign 

Corporation for National and Com m unity 
Service 
Am ericorps 
Am ericorps 

83.523 

83.548 
83.548 

20-3660-00 17,100 

1264-073-0002 40,272 
NA 15,682 

55,954 

83.554 EM W -2002-FG-02916 57,355 

20.509 

20.507 

LA-I 8-X 019 

LA-37-X003 

47,672 

81,809 

20.601 J702-03-98/N 157 02-02-98 1.119 

94.006 94ASCLA0192001 92,492 
94.006 00ASCLA0191801 14,962 

107.454 



Federal Grants/Pass Through 
Grantor/Program Title 

Environm ental Protection Agency 
Brownsfield Pilot for Site Identification 
and Active Replacem ent 

N atural Resources Conservation Service 
Department of Environmental Quality 

Agency or 
CFDA Pass-Through 
Number Number 

66.811 

66.460 

BP-986662-01-0 

CFM S514399 

57,041 

85,749 

Departm ent of H ealth and H um an Services 
Adm inistration for Children and Fam ilies 

(OFS - JARC Grant) 93.558 TANF 60,000 

Fam ily Preserv ation and Support Services 

(Children's Trust Fund) 93.556 

*Denotes Major Federal Assistance Program. 
See accom panying Notes to Schedule of Expenditures and Federal Awards 
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General 

CITY OF W EST M ON ROE. LOUISIAN A 
N OTES TO SCHEDU LE OF EXPENDITURES 

The Schedule of Expenditures of Federal Awards presents the activity of all federal 
award programs of the City of W est M onroe, Louisiana. The City of W est M onroe 
reporting entity is defined in Note 1 to the City 's financial statements. All federal award 
program s received directly from federal agencies, as well as federal awards passed 
through other governm ent agencies, is included on the schedule. 

The Schedule of Expenditures of Federal Awards is presented using the modified accrual 
basis of accounting, which is described in N ote 1 to the City's primary government 
financial statements. The inform ation in this schedule is presented in accordance with the 
requirements of OM B Circular A-133, Audits of States, Local Governments, and Non- 
Profit Organizations. Therefore, some amounts presented in this schedule may differ 
from am ounts presented in, or used in the preparation of, the basic financial statements. 
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CITY OF W EST M ONRO E. LOUISIAN A 
SUM M ARY SCHEDULE OF PRIOR AUDIT FINDIN GS 

Internal Control and Com nliance M aterial to Federal Aw ards 

02-1 Section 8 H ousin~ - lnco 

Condition: 
W hile perform ing the audit on compliance for HUD on the Section 8 Housing department, 
three instances were found where the income verification did not m atch the Section 8 
Housing incom e determ ination worksheet. 

Recom mendation: 
The Section 8 Housing department should update the income verifications found for the three 

tenants and adjust the payment to the landlord. The department should monitor the initial 
applications from prospective tenants and also the yearly recertifications subm itted by 
existing tenants more closely. 

Current Status: 
Significant im provements were m ade during the year to im prove the oversight ofthe Section 
8 program . 

02-2 Te 

Condition: 
Of the 25 tenant files tested, there were problem s w ith two of the utility allowance 
calculations. One did not take into account the landlord paying a portion of the utilities. The 
other appears to have been an input error. 

Recom m endation: 
The Section 8 department should make sure that all utility allowance standards being used are 
the correct am ounts. 

Current Status: 
Significant im provements were m ade during the year to im prove the oversight of the Section 
8 program . 

Condition: 
Of the 25 tenants sampled, there were tw o that were found to have incorrect payment 
standards. 

Recom m endation: 
The Section 8 department should make sure that all utility allowance standards being used are 
the correct amounts. 

Current Status: 
Significant improvements were made during the year to improve the oversight ofthe Section 
8 program . 
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CITY OF W EST M ON RO E LOUISIAN A 
SUM M A RY SCHEDULE OF PRIOR AUDIT FINDIN GS 

ntrol and Com oliance M aterial to th 

(Continued) 

The central grant register did not include all grants the City is or has been participating in 
during the current year. In some instances the grant activity was reported in the general 
ledger by netting the activity in a particular receivable or revenue account. 

Recom mendation: 
The central grant register should be updated w ith the details of the sources and term s of all 
grants for which the City has qualified. Each departm ent should be responsible for notifying 
the accounting departm ent of any grant applications, awards and activity. The accounting 
department should set up accounts in such a manner that the status of the grant can be readily 
determ ined. 

Current Status: 
The central grant register is still not being m aintained and updated currently 

Condition: 
During our audit it was noted that the accounting department had not recorded in the fixed 
asset detail the capital assets acquired or constructed during the year. 

Recom mendation: 
The City should continually update the fixed asset listing each time a new capital asset is 
added and reconcile to the general ledger. 

Current Status: 
The fixed assets are currently being added to the detail as they are acquired 

02-6 Snecial G 

Condition: 
The general ledger fund "Special Grants and Donations" accounts for seventeen different 
grants and donation funds that have been separated in their respective fund types in this audit 
report. These funds share the same balance sheet and income statement account codes for 
each of these funds. 

Recommendation: 
It is recommended that the City separate these grant and donation funds into their own funds 
and account for them separately. 

Current Status: 
The new software package the City uses for its general ledger program adequately separates 
these funds into their ow n program s. 



CITY OF W EST M ON ROE. LOUISIAN A 

(Continued) 

Condition: 
During the audit it was noted that several reconciled bank accounts had not been balanced to 
the general ledger at year-end. These bank accounts were the general fund operating and 
payroll accounts, utility fund accounts and the Section 8 operating account. 

Recom mendation: 
W hen there are discrepancies between the reconciliation and the general ledger, they should 
im mediately be resolved by the accounting department. 

Current Status: 
See current year finding 03-1 

02-8 R etirem ent System O uarterlv Paym ent 

Condition: 
During the audit of the employer portion of the M unicipal Employees' Retirement System 
fund, it was noted that the second quarter 2002 payment had not been made until the second 
week of August 2002. 

Recommendation: 
It is recom mended that the City make its retirement system payments, as well as all other 
payroll tax payments, on a timely basis to rem ain in com pliance with all federal and state 
law s. 

Current Status: 
A ll payments are being made timely 

02-9 ][nterfund Receivables/Payables 

Condition: 
During the audit of the "Special Grants and Donations Fund" it was noted that amounts due 
to and from the general fund were not reconciled. The amounts w ere usually labor paid by 
the general fund but not charged back to the individual fund it was paid for. The overall 
difference was expensed in the general fund 

Recom mendation: 
The City should reconcile all interfund receivables and payables on a monthly basis. Also, all 
expenditures should be im mediately recognized in the fund they pertain to so that a proper 
accounting can be maintained. 

Current Status: 
Since all funds now share the same bank account, the receivables and payables to other fu nds 
has been elim inated. 

78 



02-10 

CITY OF W EST M ONROE. LOUISIAN A 

(Continued) 

Condition: 
At the present time, there is no centralized purchasing system at the City. All department 
heads are issued and are responsible for a procurem ent card that can be used to purchase 
items at any vendor that accepts credit cards. There is little monitoring of this system by the 
accounting department as to what is purchased by each department. 

P~ecommendation: 
The City should consider centralizing the purchases under one departm ent. This would 
maintain better controls over expenditures. If the procurement card system continues to be 
used, the accounting department should review the monthly procurement card reports 
received from the bank. 

Current Status: 
The City does not find a centralized purchasing system as cost effective and w ill continue to 
use system that is in place. 

No management letter was issued 


