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M r. W ince Highshaw 
M onroe City M arshal 
M onroe, Louisiana 

LITTLE & A SSOCIATES 
CERTIFIED PUBLIC ACCOUNTANTS 

Independent Auditors' Report 

W tl'.. TQDO 'd'PA.E. CPA 
CHARLES R. MARCHBANKS. JR., CPA 

W e have audited the component unit financial statem ents of the M onr oe City M arshal as of April 30, 2003
, 

and for the year then ended, as listed in the Table of Contents. These com ponent unit financial statem ents 
are th e responsibility of the M onroe City M arshal. Our responsibility is to express an opinion on these 
com ponent unit financial statem ents based on our audit. 

Except as noted in the following paragraph, we conducted our audit in accordance w ith U.S. generally 
accepted auditing stan dards an d Government Auditing Standards, issued by the Com ptroller General of the 
United States. Those stan dards require that we plan and perform the audit to obtain reasonable assurance 
about whether the component unit finan cial statem ents are free of m aterial m isstatem ent. An audit includes 
exam ining, on a test basis, evidence supporting the am oun ts an d disclosur es in the com ponent unit financial 
statem ents. An audit also includes assessing th e aceotmting principles used an d significant estim ates m ade 
by m an agem ent, as well as evaluating the overall financial statem ent presentation. W e believe that our audit 
provides a reas onable basis for our opinion. 

Because of the inadequacy of the accoun tkng records for the year ended April 30, 2003, we were un able to 
form  an  opinion regarding the finan cial activities of th e Fiduciary Fun d Type included in the com ponent unit 
financial statem ents. 

In our opinion, except for the effects of such adjustments, if any, as might have been determined to be 
necessary had we been unable to satisfy our selves as to the financial activities of the Fiduciary Fund Type

, 

th e com ponent unit financial statem ents referred to in the first paragraph present fairly, in alI m aterial 
respects, the finan cial position of the M onr oe City M ar shal as of April 30, 2003, and the results of its 
operations for the year then ended in conformity with U.S. generally accepted accounting principles. 
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M r, W ince Highshaw 
M onroe City M arshal 
M onr oe, Louisiana 
April 30, 2003 

In accordance with Governm ent Auditing Standards, w e have also issued a report dated October 22, 2003
, 

on our consideration of the M onroe City M ar shal's internal control over financial reporting and on our  tests 
of its com plian ce with certain provisions of law s, regulations, contracts, an d gran ts. That report is an  
integral part of an  audit perform ed in accordance wi th Governm ent A uditing Standards an d should be read 

in conjunction with this report in considering the results of our audit. 

M onroe, Louisian a 
October 22, 2003 
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M ON ROE CITY M ARSHA L 

(A Component Unit of the City of M onroe, Louisiana) 
GOVERNM ENTAL FUN D TYPE - GENERA L FUN D 

REVENUES 
Court costs 
Local funds - City of M onroe 
Interest income 
Other income 

Totalrevenues 

Statem ent of Revenues, Expenditures, and 
Changes in Fund Balance 

For the Year Ended April 30, 2003 

EXPENDITURE S 
Judicial: 
Current: 

Salaries and wages 

Fringe benefits 
Deputy supplemental pay 
Automobile allowance 

Uniforms 
Insurance 

M aintenance and supplies 

M iscellaneous 

Office supplies 
Postage 
Professional fees 
Radio and communication services 

Lease 
Travel and seminars 

Utilities 
W arrant car expense 

Capital outlay 

Total expenditures 

EXCESS OF RE VENUES OVER EXPENDITURES 

OTHER FINANCING SOURCE 
Proceeds from capital lease 

Total other financing source 

EXCESS OF REVENUES AND OTHER FINANCING 
SOURCE OVER EXPENDITURES 

FUND BALANCE AT BEGINNING OF YEAR 

FUND BALANCE AT END OF YEAR 

The accompanying notes are an integral part of this statement. 

Statem ent B 

$182,060 
725,424 

3 
2,434 

909,921 

493,840 

166,822 
40,213 
116,100 
22,572 
2,458 

5,991 

2,916 

5,049 
536 

15,324 
1,147 
5,239 
2~304 
20,870 
2,339 

5,998 

909,718 

5,998 

5,998 



 

M ONR OE CITY M AR SH AL 

(A Component Unit of the City of M onroe, Louisiana) 
N otes to the Financial Statem ents 

As of and for the Year Ended April 30, 2003 

1. SUM M ARY OF SIGN IFICAN T A CC O UNTIN G PO LICIES 

A s provided for by the Louisiana State Legislature by A ct 32 of 1960, Louisiana Revised Statutes 

13:1879, the M onroe City M arshal (the "M arshal") is the executive officer of the M onroe City Court (the 
"Court"). The Marshal is responsible for carrying out the orders of the Court as handed down by its judges. 
Those orders include the service of process of both civil and criminal suits. The Marshal, whosej urisdiction 
includes W ards 3 an d 10 of Ouachita Parish, is elected for a period of six year s. The current term expires 
December 31, 2006. The M arshal is independently responsible for the General Fund an d the trust an d 
agency funds. 

A . REPORTING ENTITY 

As the governing authority of the City of M onroe, Louisiana (the "City"), for reporting purposes, 
the City of M onr oe is the financial reporting entity for the City. The finan cial reporting entity consists 
of (a) the primary government (City), (b) organizations for which the primary government is 
financially accountable, an d (c) other organizations for which the nature an d significance of their 
relationship with the prim ary governm ent are such that exclusion would cause the reporting entity's 
financial statem ents to be m isleading or incomplete. 

Governmental Accounting Stan dards Board (GASB) Statement No. 14 established criteria 
determining which component units should be considered part of the City for financial reporting 
purposes. The basic criterion for including a potential component unit within th e reporting entity is 
finan cial responsibility. The GASB has set forth criteria to be considered in determining financial 
accountability . This criteria includes: 

3 

Appointing a voting majority of an organ ization's governing body, and 

The ability of the City to impose its will on that organ ization 
aM /or 

The potential for the organization to provide spec i fie financial 
benefits to or im pose specific financial burdens on the City. 

Organ izations tbr which the City does not appoint a voting majority but arc 
fiscally dependent on the City . 

Organizations fbr which the reporting entity financial statements would be 
m isleading if data of the organization is not included because of the nature 
or sign ifican ce of the relationship. 
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M ONRO E CITY M ARSH AL 

(A Component Unit of the City of M onroe, Louisiana) 
N otes to the Financial Statem ents 

A s of and for the Y ear Ended A pril 30, 2003 

Because the City provides th e building in which th e M arshal's offi ce is located, a portion of its 
furnishings, and provides oth er financial support to the M arshal, the M arshal was determ ined to be 
a component unit of the City of M onroe, the financial reporting entity. The accom panying finan cial 
statem ents present inform ation only on the funds m aintained by the M arshal and do not present 
inform ation on the City, the general governm ent services provided by that governm ental unit, or th e 
other governm ental units that comprise the financial reporting entity . 

B. FUND A CCO UNTIN G 

The M ar shal uses funds an d account groups to report on financial position an d results of 
operations. Fun d accounting is designed to dem onstrate legal com pliance and to aid financial 
man agement by segregating tran sactions related to certain government functions or activities. 

A fund is a separate accoun ting entity w ith a self-balan cing set of accoun ts that comprises its 
assets, liabilities, fund equity, revenues, an d expenditures. An accoun t group, on th e other han d, is 
a finan cial reporting device designed to provide accountability for certain assets an d liabilities 

(general fixed assets an d general long-term obligations) that are not recorded in the "funds" because 
they do not directly affect net expendable available financial resources. They ar e concern ed only 
with th e m easurem ent of financiai position, not with the m easurem ent of results of operations. 

Funds are classified into three categories; governm ental, proprietary, and fiduciary. Each 
category, in turn, is divided into separ ate "fund types". Governm ental funds ar e used to accoun t for 
a govern m ent's general activities, where the focus of attention is on the providing of services to the 
public as opposed to proprietary funds where the focus of attention is on recovering the cost of 
providing services to th e public or other agencies through service charges or user fees. Fiduciary 
fu nds are used to account for assets held for others. The M ar shal's current operations require the use 

of governmental (General Fun d) and fiduciary fund types (Agency Fund). The general fund serves 
as the operating fun d for the M arshal. It is available for the M arshal's office capital an d operating 
expenses not otherwise fimded by the City of M ortroe. The agency fu nd is used as a depository fox 
garni shm ents and proceeds from  the M arshal's sales. Disbursem ents from the fund ar e made to th e 
M ar shal, litigan ts, et cetera, in the m anner prescribed by law. The agency fu nd is custodial in nature 
(assets equal liabilities) an d does not involve measurement of results of operations. 

C. G ENERAL FIXED A SSETS 
AND LON G-TERM  DEBT A C CO UN TS 

Fixed assets used in governmental fund type operations (general fixed assets) are accoun ted for 
in the General Fixed Assets Account group, rather th an  in the General Fund. General fixed assets 
provided by the City of M onroe are recorded in th e City's general fixed asset account group an d ar e 
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M O N R O E CITY  M A RSH AL 

(A Component Unit of the City of M onroe~ Louisiana) 
N otes to the Financial Statem ents 

As of and for the Year Ended April 30, 2003 

not recorded by the M arshal. The majority of general fixed assets are valued at historical cost. No 
depreciation has been provided on general fixed assets. 

Long-term  obligations expected to be financed from  th e General Fund are reported in the Long- 
Term  Debt Account group. Expenditures for principal and interest paym ents for long-term  
obligations are recognized in the General Fund when due. 

D . BASIS O F ACCOUN TIN G 

The financial reporting treatm ent applied to a fund is determ ined by its m easurem ent focus. A ll 
governm ental funds ar e accoun ted for using a current finan cial resour ces m easurem ent focus. W ith 
this m easurem ent focus, only current assets and current liabilities generally are included on the 
balance sheet. Operating statements for these funds present increases (i.e., revenues an d other 
financing sources) and decreases (i.e., expenditures an d other financing uses) in net current assets. 

The m odified accrual basis of accounting is used for reporting al l govern m ental and fiduciary 
fund types. Under the m odified accru al basis of accounting, revenues are recognized when 
susceptible to accrual (i.e., when they become both measurable and available). "M easurable" mean s 
the am ount of the transaction can be determ ined and "available" m eans collectible within the current 
period or soon enough thereafter to be used to pay liabilities of the current period. The M arshal uses 
the following practices in recognizing and reporting revenues and expenditures: 

R evenues 

M arshal's fees an d other court costs are recorded in the year  in which they are earned 

Substan tially all oth er revenues ar e recognized when received by th e M ar shal. 

Based on th e above criteria, M ar shal's fees and other court costs ar e treated as susceptible 
to accrual. 

Expenditures 

Expenditur es are generally recognized under the m odified accru al basis of accounting when 
the related fu nd liability is incurred. 
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F. CASH 

M ONR OE CITY M ARSH AL 

(A Component Unit of the City of M onroe, Louisiana) 
Notes to the Financial Statem ents 

As of and for the Y ear Ended A pril 30, 2003 

Under state law , the M arshal m ay deposit fim ds w ithin a fiscal agent bank organized under the 
laws of the State of Louisiana, the Mws of any other state in the union, or the laws of the United 
States. The M ar shal m ay invest in certificates and tim e deposits of state banks organ ized under 
Louisiana law and national banks having principal offices in Louisiana. At April 30, 2003, the 

Marshal has cash an d cash equivalents (book balances) totaling $61,169, all of which was in deman d 
deposits. These deposits are stated at cost, which approxim ates m arket. 

Under state law, th ese deposits, or the resulting bank balances, m ust be secured by federal deposit 
insurance or the pledge of securities owned by the fiscal agent bank. Deposit balan ces (bank 
balan ces) at April 30, 2003, total $73,424 an d are fully secured by federal deposit insuran ce. 

G. RISK M ANAGEM ENT 

The M ar shal is exposed to var ious risks of Ioss related to torts, theft of, dam age to, an d 
destruction of assets, an d errors and om issions. In order to handle such risk of loss, it is the M arshal 's 
policy to m aintain com m ercial insurance policies covering the M arshal's general mad property 
liability, autom obiles, an d surety bond coverage. However, during th e year ended April 30, 2003, th e 
autom obile an d general and property liability insuran ce coverages lapsed. Subsequent to April 30, 
2003, th e M arshal renewed its autom obile insuran ce coverage. No claim s were paid on an y of th e 
policies daring the past three years which exceeded the policies' coverage am ounts. 

H . TOTAL COLUM N ON TH E 
BALANCE SH EET 

The total colum n on the balance sheet is captioned "M em oran dum  Only" to indicate th at it is 
presented only to facilitate finan cial an alysis. Data in this colum n does not present finan cial position 
or results of operations in conform ity with  generally accepted accoun ting principles. Neith er is such 
data comparable to a consolidation. Interfund eliminations have not been made in the aggregation 
of this data. 
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M O N RO E CITY M AR SHA L 

(A Component Unit of the City of M onroe, Louisiana) 
Notes to the Financial Statem ents 

A s of and for the Y ear Ended April 30, 2003 

2. CHA N G ES IN AGEN CY FU ND 
DEPO SITS DUE OTH ERS 

A sum m ary of changes in agency fire d deposits due others for the year ended April 30, 2003, is as 
follows: 

Balance at April 30, 2002 

Additions 

Reductions 

Balance at April 30, 2003 

3. CH AN G ES IN GENERA L FIXED A SSETS 

$ 29,856 

1,024,935 

(990,179) 

$ 64,612 

The follow ing schedule presents changes in general fixed assets for the year ended April 30, 2003 

Lan d an d buildings 

Vehicles 

Furniture an d equipm ent 

4. LEA SES 

Operating Leas es 

April 30, 
2002 A dditions Retirem ents 

$159,732 

74,025 

154.906 $6,077 $(56,922) 

April30 
2003 

$159,732 

74,025 

104.061 

$388,663 $6~077 ($56,922) $337,818 

The M arshal leases various offi ce equipm ent under operating ieases. Rental expense in connection with 
these leases was $4,875 for the year ended April 30, 2003. The future m inim um lease paym ents under 
noncancelable operating leases ar e as follows: 

Year Ending 

April 30, 2004 

A m ount 

$3,803 



Capital Lease 

M ONRO E CITY M A RSH AL 

(A Component Unit of the City of M onroe, Louisiana) 
Notes to the Financial Statem ents 

A s of and for the Y ear Ended April 30, 2003 

The M arshal records item s under capital leases as an asset and an obligation in the accom pan ying 
com ponent unit fin ancial statem ents. During the year ended April 30, 2003

, the M arshal entered into a 
capital lease agreem ent for the lease of com puter equipm ent. The foliowing is a schedule of future 
m inim um  lease paym ents under th e capital lease, together with the present value of the net m inim um  lease 
paym ents, as of April 30, 2003: 

Year  Ending 

April 30, 2004 
April 30, 2005 

Net m inimum leas e paym ents 
Less: Am ount representing interest 

Present value of net m inim um  lease paym ents 

5. LITIGATION AND CLAIM S 

Am ount 

$ 3,553 
3,553 

As of April 30, 2003, the predecessor M arshal is nam ed as  a defendant in tw o lawsuits alleging liability 
for dam ages caused by deputy m arshals in separ ate autom obile accidents. The predecessor M arshal intends 
to vigorously contest these m atters. Liability has not been established for eith er of the lawsuits and the 

extent of the plaintiffs injuries and damages has yet to be ascertained; thus, no accrual for loss, if any, has 
been recorded in th e accompanying financial statem ents. 

6. EXPENDITURES OF TH E CITY M ARSHAL 
PAID BY THE CITY OF M ONROE 

The City of M onroe made on-behalf payments of $725,424 for the M arshal for the year ended April 30
, 

2003, as follows: 

Salaries 

Fringe benefits 

Operating expenses 

Total 
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M r. W ince Highshaw 

M onroe City M arshal 
M onroe, Louisiana 

LITTLE &  A SSO CIA TES 
CERTIFIED PUBLIC ACCOUNTANTS 

Independent A uditors' R eport on Com pliance and 
Internal Control Over Financial R eporting Based on 

an Audit of Financial Statem ents Perform ed in 
Accordance w ith Governm ent A uditing Standards 

W rn. TODD LITTLE, CPA 
CHARLES R. MARCHBANKS, ,JR., CPA 

W e have audited the com ponent unit fm ancial statem ents of the M onr oe City M arshal as of and for the year  

ended April 30, 2003, and have issued our report thereon dated October 22, 2003. W e conducted our audit 
in accordance with U .S. generally accepted auditing standards and the stan dar ds applicable to financial 
audits contained in GovernmentAuditing Standards, issued by the Com ptroller General of the United States. 

Com pliance 
As part of obtaining reas onable assurance about whether the M onroe City M arshal's component unit 
finan cial statem ents ar e free of m aterial m isstatem ent, we perform ed tests of its com pliance w ith certain 
provisions of laws, regulations, contracts an d grants, noncom pliance w ith which could have a direct an d 
m aterial effect on the determ ination of financial am ounts. Providing an opinion on com plian ce w ith th ose 

provisions was not an objective of our audit an d, accordingly, we do not express such an opinion. However, 
th e results of our  tests disclosed one instance of noncom plian ce that is required to be reported under 
Governm ent Auditing Standards. That finding is presented in the accom panying schedule of findings an d 
questioned costs as item  03-1. 

Internal C ontrol Over Financial Reporting 
In planning and performing our audit, we considered the M onr oe City M arshal's intern al control over 
financial reporting in order to determine our auditing procedures for the purpose of expressing our Opinion 
on the com ponent unit financial statem ents and not to provide assurance on the internal control over 
financial reporting. However, we noted certain matters involving the intern al control over finan cial 
reporting and its operation that we consider to be reportable conditions. Reportable conditions in volve 
m atters com ing to our attention relating to significant deficiencies in the design or operation of the internal 

control financial reporting that, in our judgement, could adversely affect the Marshal's ability to record, 
process, sum m arize and report finan cial data consistent with the assertions of m anagem ent in the com ponent 
unit finan cial statem ents. The reportable conditions are described in th e accompanying Schedul e of Findings 

an d Questioned Costs as items 03-2 an d 03-3. 
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M r. W ince Highshaw 
M onroe City M arshal 
M onroe, Louisiana 
Independent Auditors' Report on Com pliance 
And Internal Control Over Financial Reporting, etc 
April 30, 2003 

A m aterial weakness is a condition in which the design or operation of one or more of the internal control 
com ponents does not reduce to a relatively low level th e risk that m isstatem ents in am ounts that would be 
m aterial in relation to the com ponent unit financial statem ents being audited m ay occur an d not be detected 
with in a tim ely period by employees in th e norm al cour se of perform ing their assigned functions

. Our  
consideration of the intern al control over finan cial reporting would not necessarily disclose all m atters in 
the intern al control over financial reporting that m ight be reportable conditions and, accordingly

, w ould not 
disclose all reportable conditions th at are also considered to be m aterial weaknesses. However, we believe 
the reportable conditions described in the accompanying Schedule of Findings an d Questioned Costs to be 
m aterial weaknesses. 

This report is intended solely for th e inform ation and use of the M onroe City M ar shal, m anagem ent of the 
M ar shal's office, and th e Louisian a Legislative Auditor, an d is not intended to be and should not be used 
by anyone other than  th ese specified parties. Under Louisian a Revised Statute 24:513, this report is 
distributed by the Legislative Auditor as a public docum ent. 

M onroe, Loui sian a 
October 22, 2003 
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M ON ROE CITY M A RSHAL 

(A Component Unit of the City of Monroe, Louisiana) 
M onroe, Louisiana 

Schedule of Findings an d Questioned Costs 
A s of and For the Year Ended April 30, 2003 

A . SUM M A RY O F AUDIT R ESULTS 

Schedule 1 

1. Except for a disclaim er of opinion on the Fiduciary Fund Type, the Independent Auditors' Report 
expresses an unqualified opinion on the component unit finan cial statements of the M onroe City 
M arshal . 

2. One instance of noncompliance material to the financial statements of M onroe City M arshal was 
disclosed during th e audit. 

3. Several reportable conditions relating to the audit of the financial statem ents are reported in the 
Independent Auditors' Report on Com pliance and Intern al Control Over Finan cial Reportin g Bas ed 
on an  Audit of Financial Statem ents Perform ed in Accordance with GovernmentA uditingStandards. 
These reportable conditions ar e deem ed to be m aterial weaknesses. 

B. FINDIN G S - FINANCIAL STA TEM EN TS AUDIT 

03-1 N eed to Com ply w ith Louisiana Local G overnm ent Budget A ct 

Finding: Budgets were not adopted for the general fund for the year ended April 30, 2003. 

Louisian a Revised Statute (LRS) 39:1302 requires each political subdivision to prepare a budget. 
LRS 39:1302, as amended, now includes city courts, an d thereby city marshals, in the definition of 
a political subdivision. In addition, LRS 39:1306 requires the M ar shal to com plete a proposed 
budget an d to m ake it available for public inspection no later than fifteen days prior to the beginning 
of each fiscal year . LRS 39:1309 requires the M ar shal to adopt the budget prior to M ay 1 of each 
year . The M arshal was not aware of the am endment to the definition of a political subdivision. 

Recom m endation: M an agem ent of th e M arshal's office should fam iliarize itself w ith and com ply 
w ith the requirem ents of the Local Governm ent Budget Act. 

M anagem ent's Corrective A ction Plan: The M arshal stated that m anagem ent will review the 
requirem ents of the Local Governm ent Budget A ct and will, in the fu0.tre, adopt a budget for its 
general fund as required by the statutes. 
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M ONROE CITY M ARSHAL 
(A Component Unit of the City of M onroe, Louisiana) 

M onroe, Louisian a 

Schedule of Findings and Questioned Costs 
As of and For the Year Ended April 30, 2003 

03-2 State of A ccounting and Reporting Function 

Schedule 1 (Continued) 

Finding: During our audit of the fin an cial statem ents of the M arshal's offi ce, we observed certain 
m atters which impair the ability of th e accounting function to produce financial statem ents an d 
related supporting docum entation in an  accurate and tim ely m anner, both for extern al reporting 
purposes and intern al decision m aking. Examples of item s that indicate im provem ent is needed are 
as follow s: 

The adjusting journat entries resulting from prior years' audits were made either incorrectly in 
the general ledger or not at al l. Therefore, the opening balan ces on the general ledger for the 
year ended April 30, 2003, did not agree with the prior year's financial statem ents. In addition

, 

the fund balances were not reconciled to the prior year's finan cial statem ents. 

2. On-behalf paym ents made by the City of M onr oe were not recorded in the general ledger even 
though such inform ation is readily available from the City . Also, the M arshal's office does not 
maintain a copy oft'nose invoices paid by the City on behalf of the M arshal. 

The Sales Fund is supposed to be self-liquidating. However, we were unable to determ ine why 
a balan ce rem ained in the Fund or how much is due to others. 

4. The trial balance provided by th e M arshal for the Garnishm ent Fund did not agree, in som e 
instances, with the ba/ances in th e general ledger provided by the auditee. A dditionally

, the 
reconciled bank balances per th e M arshal's bank reconciliations for the Sales Fund an d th e 
Garn ishm ent Fund did not agree to each fund's bank balance as recorded in th e fun d's trial 
balance. 

The software utilized to m aintain the database for transactions in th e Garnishm ent Fund 
perform s certain calculations an d distributions autom atically. Each m onth's transactions are 
downloaded m onthly to the M ar shal's general ledger system . However, it is not clear as to how 
the softw are determ ines the am ounts which ar e recorded in the general ledger's receipts and 
disbltrsem ents accounts. 

The Garnishm ent Fund's software system (discussed above) does not perm it the printing of an  
outstanding garnishm ent payable report. A s a result, the M arshal is unable to reconcile the 
am oun t of garnishm ents payable per the softwar e system  to the am ount of garn ishm ents payable 

(Due to Others) in the general ledger. Also, the Marshal is of the opinion that the Garnishm ent 
Fund has un identified funds, th at is, fun ds which cannot be attributed to a specific case. 
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M ONROE CITY M ARSHAL 

(A Component Unit of the City of M onroe, Louisiana) 
M onroe, Louisiana 

Schedule of Findings and Questioned Costs 
A s of and For the Year Ended April 30, 2003 

Schedule 1 (Continued) 

The m atters noted above contribute significantly to inefficiencies in the operations of the M ar shal 's 
accounting system , particularly with respect to the Garnishm ent Fund. In addition, these m atters 
increase the risk that th e decision-m aking process will be flawed due to th e possibility that inaccurate 
or incomplete inform ation m ay be .provided to th e decision m akers. Furtherm ore, th ese m atters 
increase th e risk of m isappropriation of assets and/or the risk that errors or irregularities in am oun ts 
m aterial to th e M ar shal 's finan cial position and results of operations could occur  and go undetected 
by em ployees in th e norm al course of perform ing th eir assigned functions. 

Recommendation: Adjusting journal entries should be recorded in the general ledger in a timely 
m anner, an d opening balan ces, including fund balan ces, should be reconciled to the prior year's 
financial statem ents. Furtherm ore, all general ledger balance sheet accoun ts, including th e cash 
accounts, should be reconciled to supporting schedules on a m onthly basis, an d revenue an d expense 
accounts should be reviewed for errors or om issions. 

The on-behalf paym ents m ade by the City of M onroe should be recorded in the general ledger on a 
m onthly basis. The M ar shal should obtain from the City of M onr oe copies of the docum entation 
supporting such paym ents. 

The M arshal should determ ine, to the extent possible, the am ount of funds in the Garnishm ent  Fun d 
an d th e Sales Fun d that ar e due to others and the am oun t of fi.mds, if an y, that ar e un identified. If 
th e M ar shal has an y un identified funds, the M arshal should request an  opinion from the Louisian a 
Attorn ey General as to the proper disposition of such fiJnds. 

The M arshal has pur chased a new softwar e system  for m aint aining the database for the transactions 
in the Garnishment Fun d. In order to m inimize the risk of inputting incorrect or inaccur ate data into 
th e new system , we recomm end that th e M arshal implem ent the new system  only after determ ining 
th e am oun t of funds in the Garnishm ent Fund that ar e due to oth ers an d the am ount of fim ds, if an y, 
th at are unidentified. 

M anagem ent's Corrective Action Plan: The M arshal has  hired a full-tim e accountan t for the 
purpose of overseeing the accounting process for all fu nds. The accoun tan t has im plem ented 
procedures requiting m onth ly reconciliations of balan ce sheet accoun ts, including the cash accounts, 
and reviews of th e revenue an d expense accounts. In addition, th e accoun tan t wilt be responsible 
for obtaining the supporting docum entation for th e on-behalf paym ents m ade by th e City of M onroe 
an d reviewing such docum entation on a m onthly baals. Furtherm ore, the City's on-behalfpaym ents 
will be recorded in the M arshal's general ledger m onthly. 
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M ON ROE CITY M ARSHAL 

(A Component Unit of the City of Monroe, Louisiana) 
M onroe, Louisian a 

Schedule of Findings and Questioned Costs 
As of and For th e Year Ended April 30, 2003 

Schedule 1 (Continued) 

The M ar shal's offi ce w ill determ ine, to the extent possible, th e am ount of funds in the Garnishm ent 
Fund and the Sales Fund th at are due to others an d the am ount of funds, if an y, that are unidentified. 

If th e M arshal has any unidentified fun ds, the M arshal will request an opinion from  the Louisiana 
Attorney General as to th e proper disposition of such funds. 

The M arshal will not began utilizing its new softwar e system  for the Garnishm ent Fund until a 
determ ination is m ade as to the am oun t of funds in the Garnishm ent Fun d th at are due to others and 
th e am ount of funds, if any, th at are unidentified. 

03-3 Insurance 

Finding: The predecessor M ar shal did not renew th e autom obile insuran ce coverage and the general 
an d property liability insur an ce coverages during the year  ended April 30, 2003. The current 
M ar shal renewed the autom obile insur an ce on Jun e 11, 2003, but the general an d property liability 
insur an ce had not been renewed as of October 22, 2003. 

R ecom m endation: The M ar shal should renew the general and property liability insuran ce as soon 
as possible. Also, in th e future, th e M arshal should not allow  insur ance coverages to lapse. 

M anagem ent's Corrective A ction Plan: The M ar shal will perform a cost/benefit an alysis relative 
to insuring th e M ar shal 's equipm ent an d will utilize such analysis in considering whether to renew  

the insurance on its equipment. W ith respect to insuring the real estate (land an d buildings) reported 
in th e M ar shal's component unit finan cial statem ents, the M ar shal has received a Louisian a Attorney 
General's Opinion which is not clear as to whether th e M ar shal owns such real estate. After 
consulting wi th City Attorney for the City of M onroe, th e M ar shal has determ ined that insur an ce 
coverage for the real estate wi ll not be renewed un til ownership of the real estate has been 
determ ined. 
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M ON ROE CITY M ARSHAL 
(A Component Unit of the City of Monroe, Louisiana) 

M o~ oe, Louisiana 

Sum m ary Schedule of Prior Audit Findings 
For th e Year Ended April 30, 2003 

Schedule 2 

In connection with our audit of the M arshal as of an d for the year ended April 30, 2003, in accordance with 
th e Louisiana Governmental Audit Guide we have also reviewed the status of prior year findings. The 
following presents the status of th ose findings: 

Independent Auditors' R eport on Com pliance and Internal Control 

02-01 State of A ccounting and Reporting Function 

Finding and Current Status: Certain m atters were noted during the audit of the prior year 's 
tinancial statem ents which im paired the ability of th e accounting function to produce financial 
statem ents and related supporting docum entation in an accurate and tim ely m anner, both for 
external reporting purposes and intern al decision m aking. Examples of item s that indicate 
im provem ent was needed and the current status of such item s are as follows: 

1. The prior year's adjusting journal entries were not recorded in the general ledger 

Status: Unresolved. See the current year's Schedule of Findings an d Questioned Costs 

2. A ccount balan ces for accruals from  the prior year's audit rem ained un chan ged. 

Status: Resolved. 

3. On-behalf paym ents m ade by the City of M onroe w ere not recorded in the general ledger 

Status: Unresolved. See the current year's Schedule of Findings and Questioned Costs. 

Unable to determine why a balance remained in the Sales Fun d (a self-liquidating fun d) 
or how much is due to oth ers. Also, the subsidiary accounts receivable ledger for th e 
Sales Fund was not reconciled to the general ledger. 

Status: Partially Resolved - The subsidiary accounts receivable ledger for the Sales Fund 
w~  reconciled to the general ledger. See the cur rent year 's Schedule of Findings and 

Questioned Costs with respect to the fan d balance and due to other issues. 

Trial balances provided by the auditee did not agree with th e balan ces on th e general 
ledger when audit w ork comm enced. 

Status: Unresolved. See the current year's Schedule of Findings an d Questioned Costs 
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Sum m ary Schedule of Prior Audit Findings 
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Schedule 2 (Continued) 

6. The software installed to m aintain a database for tran sactions in the Garnishm ent Fund 
perform s certain calculations and distributions autom atically. The database is 
downloaded m onthly to th e auditee~s general ledger system . H owever, it is unclear  as 
to precisely how th e database determ ines how m uch is recorded in th e revenue an d 
expense accounts and there is no readily appar ent audit trail. 

Status: Unresolved. See the current year's Schedule of Findings and Questioned Costs 

M anagem ent Letter Com m ents 

1. During tests of disbursem ents, three instan ces w ere noted in which th e travel costs were not properly 
docum ented by receipts, the num ber of m iles traveled, or the rate per m ite. 

Status: Resolved. 

2. During tests of disbursem ents, four instan ces w ere noted in which expenditu res w ere im properly 
recorded in the equipm ent account. 

Status: Resolved. 
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