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REPORT ON COMPLIANCE AN{] OH INTERNAL CONq'HO[, N]NAN(]A]. RKPO~TING BASED ON AN AUOIT O~ FINANCIAL ~ER~ORNEO IN ACCORDANC< WUFH GOVER~MZ~% AUO:'~'I~ 

- H.U-O. AUO~ 
- c-e,,ve,~ t, r-t~ 

OVER STATEMENTS 

We have ~udiLed the financial statemertts of Lincoln Total Co::m[Ltnity Action, .Inc. as of ,and for tLtc year ended November 30, 200] , a~]d bare issued o0~ r<~[ _rt thereon dated May 23, 2002. We conduc.te~~ our audit J_n actor<lane<, with accountinq standards goD, rally States of America applicab~c to financial audits AnN i'~ Lnq St and ards, issued by t h~; Comptroller SkLltes. 
tempi <@nee 

accep~eI in contained i 1 Gone ~,~.L of the United GO V e Z r]r::e!_: r i t the L]nited 
As Dart Ot obtaining reasonable asst~Fa~]ce about whethe: L]z:coln ToL,:li Co:vz[~unity Action, Inc. ' $ !:if~anciai statements: are 5roe of mat~_ri a] mxsstatement, we p.'!'.riormed tests ef [ tS compliance w i th (~'.(f. [ ~ ~]j n :?ro:~ilior~s of laws, requ]at~orls, co:N_racEs, and g~ants, nencompllance with which <:cn:ld ha\,e a dlrcct and n]azeria] el (sol on the de1-.e~mii:,~[.{c)~l of fi@ancia:i statemenu ame::n<s. However, providing a:~ opinion on ct~mpliance with those provisions was not an objective of our ai~dit, ,~nd accordinG] y, we dO not express such an opiuion. The results <~t our tests d:sc'losed :to instances of nom-conlp[.ianee that are req~,~ed t~ be reported under (]ove 1"i]m~n r A 1 ] 6.' ~q S tar~dards. Vem ~ n~n(- .:In p.L a:tr:ing and per forra~ ng On:" dud~t, we considered Lincoln Tot ~i Co~:u::unity Action, Inc_'s .[::terrlal control over f~Ra~:c'ia~i re, porting "_n order te de:~l lr:J r~e ::>:.~ r auditing procedures for" tflle i>urpos~-, or expYessJ n.g <31it Op]~qJOt'/ q]['1 ,~h(-~- iirlancial statements and @ok to provide .~ss,~an::e (:n tke ] NI r-i:tai c.orlt:ol :~ver financq a] reporting. However, we l'toted (':el"t,: : m~!iteis ~nvniving the internal cont.~':)[ ove~ financial reporting and ir.s O~C:I a t ~on trKIt we consider to be r ep(; r't aDl(- e.orldi t ~ons . Reportable cor:dCttions involve matters cominq to our attention ~{~.I,~L {nq t.o si,gr.iri,:wH~t deficiencies in design 0~ opcratior: of the intert~al coHtlo! 

~m ~I~~Oia INSTI]~T~ ~: C~I~IF~P~ PU~ ~,ccOuN~,va-~ ~ SO~ ~h' 06 LOC~Sa~A c~m~;l~ mJm_Ic *oco~Ji~T~ 



over financial reportir, g that, in our judgment, could adversely affect Lincoln Total. Coit~uurlity ActJ.on, Inc.'s ability to rec:mrd, process, stlmmar[/_(2, and repc~rt {ii~d[Icial data <:onsiste~]t w~th the a'.-;se[tions el z~anagemen< ~_~i the fi~anc~ a3 statements. Re[3oz tah ].e condition,s are described in the accompanying schedl]]e of /indlnqs a~d questioned cosRs as ite~n 200]-]. A material weakness is a conditi0rt i~l which the d0siqn o~" opezation of one or iIlOrC of the ~nte~:~],Al control COf[l~)OIlol]ts does [Iot T~dl]f:e <o Ll relative]y low level the risk that l,'tisstatements :iIl ame~Jnts tJlat would be matenia] i.q zciation to the i-irlzlilcia], statements beinl] algal~ted may occ:~ and net b~ detected within a timely period by employees 5rl the noim,al course o{ po_r'/o~mirlg their a:_~signcd fl]lqctJoYIs. OLtr considc:iation of the i~terp.a] ccntr,0] over'financial re[..~rti~g w~~uld r~ot n~t;eszarJ, ly disclose all matters in the Jnt~Yrlal control that [flight be reportable conditions and, according] y, would uot neo.essari~y dJ sc kot:e a] ] redo~ tab].e conditJol~::~ Ih,~L di"b also consJlje/od to be material weaknesses. However, we believe that none 0f the reportab]e corlditmol]s described above Js ,a materi ~ ] weakness. This repol-r ]s ifiLend~d for the information el Lho awdit c<~rr~rtiLLcc, mansgeme~it, and federal awarding agencies and pass-th)'ough entities, and is not intende<l !o be and should ~lot be used by ar~yonc other- tha~'l l_he:;c specJ (led parties. 
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REPORT ON COHPLIANC~< HAJt)R RROGR%M AND ON 
May 23, 2002 
W~'PH REQUIREMENTS APPLICABLE INTWHNAh CONTROL OVER COMIN,ISNCE IN MB CIRCULAR A-I._~ZI& 

We have aLlditod L.tlc compliance Of Lincoizl Total Commul]itv A< wJ[h the types of complJan-;e requir(~ments described ~-Il Lhc-U.S 

W~ conIJ<~clcd our atldit of comp] J. al)CC iz~ actor<Jab]co w] th c{c.countihg ztanda ['ds 91_'n~raiiy accepted i n thc~ United !4tares <ll ~,merics ; the s<an~Jards applicable to financial audits contained in ~.K~vc&~ellt Agditin~ Stan:}.~ <~[, ]ssu~-d by the Comptro] ] er Ger~e.~:ai of zhe Uni ted SLaLos; m~d OMS Cir<:ul,.i~ A ]33, Audit_ s of_States;, T,:)(-:~__~.I 6Q.<fAr~im~_.._p~ts, arliJ ~_ ~(~H~_ [Si(~I]T~ ~zatio~]~. Those sl.s:~dard.~ and OMk~ Circl~]aF A-] :3:3 require that we plan and perform the aL)c~it to ob{_ain reasonable as;s~l,!~cc <~,bout wheth<"r noncomp]iarlce wit): the types 01 com~.~l/ar~ce requirement~ ~<'Ic.srcd to above that c:@u]d }l.9.~re a direct and matezia~ affect <%ri a 8],S }el Ledera! procram OccuLted. A~ audit iF~cll/des e>:anr]Ftlr'~g, <)~i a test basis, ev (]c3[[[:(3 dbOH~ 7i rlcoi:1 2~~al Co~m~ul!mty Action, 7no_ 'S Co~ilpliance with those ccq~i&.cmc.~ i.s and pev~Jo~[~]Rg such othc[ procedures as we <:oNsidercd nesessa ~"%, i n the ci rCl.II[lStd~[C~{~. We be!imvc tha~t our audit provides ,9 ce,gt~oN;~ble basis fez on< opiz]ioN. O~ a<~<~it do<~s not provid~ a ]eqa] determi~~ation of Lincoln Tot~L CosU~iLS)ity A~:Li<}n, Irlc.'s compliance with those [cq~~ifcments. 
g~'~ ,t~E~ C-~l [~ T~'U~E OF Gi~];~F~ ~ A CC.4~L#VT/~WT8 ~ ~E'TY O~ b~tlL3,1AN/~ ~ERTIFIE~ P~J BJC A~COUI'(TAt~'S 
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In our opinion, Lincoln Total Community Action, Inc. complied, in all material respects, with the requirements referred to above that are applicable to each of its major federal programs for the year ended November 30, 2001. Internal Control Over Compliance The management of Lincoln Total Community Action, Inc. is responsible for establishing and maintaining effective internal control over compliance with the requirements of laws, regulations, contracts, and grants applicable to federal programs. In planning and performing our audit, we considered Lincoln Total Community Action, Inc.'s internal control over compliance with requirements that could have a direct and material effect on a major federal program in order to determine our auditing procedures for the purpose of expressing our opinion on compliance and to test and report on the internal control over compliance in accordance with OMB Circular A-133. We noted certain matters involving the internal control over compliance and its operation that we consider to be reportable conditions. Reportable conditions involve matters coming to our attention relating to significant deficiencies in the design or operation of the internal control over compliance that, in our judgment, could adversely affect Lincoln Total Community Action, Inc.'s ability to administer a major federal program in accordance with the applicable requirements of laws, regulations, contracts, and grants. Reportable conditions are described int he accompanying schedule of findings and questioned costs as item 2001-1. 
A material weakness is a condition in which the design or operation of one or more of the internal control components does not reduce to a relatively low level the risk that noncompliance with applicable requirements of laws, regulations, contracts, and grants that would be material in relation to a major federal program being audited may occur and not be detected within a timely period by employees in the normal course of performing their assigned functions. Our consideration of the internal control over compliance would not necessarily disclose all matters in the internal control that might be reportable conditions and, accordingly, would not necessarily disclose all reportable conditions that are also considered to be material weaknesses. However, we believe none of the reportable conditions described above is a material weakness. This report is intended for the information of the audit committee, management, and federal awarding agencies and pass-through entities, and is not intended to be and should not be used by anyone other than these specified parties. 
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INDEPENDENT AUDITORS' REPORT 
Board of Directors Lincoln Total Community Action, Inc Ruston, Louisiana 

~ AccounUng & Aud/MW ~ H.U.D. Audits . Non.Profit Ort~nlz~onm ~ Bwlne~ .~ Finan~l pIumlnll . Teur ~n & ~annlng . Indi~uel & ~rtm~t~p . co~or~ t Fleu~y ~ Bookk~ng ~ I~yeoll e~d.oos 

We have audited the accompanying statement of financial position of the Lincoln Total Community Action, Inc. as of and for the year ended November 30, 2001, and the related statement of activities and cash flows for the year then ended. These financial statements are the responsibility of the Agency's management. Our responsibility is to express an opinion on these financial statements based on our audit. We conducted our audit in accordance with auditing standards generally accepted in the United States of America; Government Auditina Standards, and the issued by the Comptroller General of the United States; provisions of the Office of Management and Budget (OMB) Circular A-133, Audits of States, Local Governments and Nonmrofit Orqanizations. Those standards and OMB Circular A-133 require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements. An audit also includes assessing the accounting principles used and significant estimates made by management, as well as evaluating the overall financial statement presentation. We believe that our audit provides a reasonable basis for our opinion. In our opinion, the financial statements referred to above present fairly, in all material respects, the financial position of Lincoln Total Community Action, Inc., as of November 30, 2001, and the changes in its net assets and cash flows for the year then ended in conformity with accounting principles generally accepted in the United States of America. In accordance with Government Auditinq Standards, we have also issued a report dated May 23, 2002 on our consideration of the Agency's internal control over financial reporting and on our tests of its compliance with certain provisions of laws, regulations, contracts and grants. That 
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report is an integral part of G~vernment huditinm Ztandards and report in considering the result 
an audit performed in accordance with should be read in conjunction with this of our audit. Our audit was made for the purpose of forming an opinion on the basic financial statements of Lincoln Total Co~unity Action, Inc. taken as a whole. The accompanying financial information listed as supplementary financial information on pages 29 to 36, including the accompanying Schedule of Federal Awards for the year ended November 30, 2001, are presented for purposes of additional analysis as required by the Office of Management and Budget (OMB) Circular A-133, Audits of States, Loc~] Governments and Nonprofit Organizations and are not a required part of the financial statements. The accompanying financial information listed as supplementary financial information on pages 17 to 28 has been prepared in accordance with grantors' requirements and is not intended to be a complete presentation in accordance with accounting principles generally accepted in the United States of America. Such information on pages 17 to 36 has been subjected to the auditing procedures applied in the audit of the financial statements and, in our opinion, is fairly stated in all material respects in relation to the financial statements taken as a whole. 
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NOTE i 

LINCOLN TOTAL COMMUNITY ACTION, INC RUSTON, LOUISIANA NOTES TO FINANCIAL STATEMENTS NOVEMBER 30, 2001 

A. Statement of Presentation The accompanying financial statements conform to generally accepted accounting principles for non-profit organizations. B. Organization Lincoln Total Community Action, Inc., is a non-profit organization organized to promote and develop economic opportunities for the people of Lincoln Farish. The Agency is operated exclusively for charitable, educational, and scientific purposes. The Agency is not a component of any governmental organization. C. Contributions All contributions are considered to be available for unrestricted use unless specifically restricted by the donor. Amounts received that are designated for future periods or restricted by the donor for specific purposes are reported as temporarily restricted or permanently restricted support that increases those net asset classes. When a temporary restriction expires, temporarily restricted net assets are reclassified to unrestricted net assets and reported in the statement of activities as net assets released from restrictions. D. Basis of Accounting The accompanying financial statements have been prepared on the account basis of accounting in accordance with generally accepted accounting principles. 
E. Budget Policy Budgets for the various Executive Director and each respective program programs are prepared by the Agency's approved by grantor of the funds for Budgets versus actual expenditures are presented in the supplementary data for each grant period ending during the year ended November 30, 2001. 
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LINCOLN TOTAL COMMUNITY ACTION, INC. RUSTON, LOUISIANA NOTES TO FINANCIAL STATEMENTS (CONTINUED NOVEMBER 30, 2001 

NOTE i SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 
F. Total Columns of Combined Statements - Overview Total columns on the combined statements overview are captioned "memorandum only" to indicate that they are presented only to help with financial analysis. Data in these columns do not present financial position, results of operations, or changes in financial position in conformity with generally accepted accounting principles. Neither is such data comparable to a consolidation. Interfund eliminations have not been made in the aggregation of this data. G. Property and Equipment Accounting 
Property and equipment acquired with the Agency funds are considered to be owned by the Agency while used in the program or in future authorized programs. However, funding sources have a reversionary interest in these assets as well as the determination of use of any proceeds from the sale of these assets. The Agency follows the practice of capitalizing all expenditures for property and equipment in excess of $500. Depreciation is computed on a straight-line basis over the estimated service lives of the assets. The following lives have been assigned to the fixed assets: Computer Equipment and Vehicles Furniture, Fixtures and Equipment Buildings (Portable) Net Values are Computed as Follows 
Computer Equipment and Vehicles Furniture, Fixtures and Equipment Buildings Land Less: Accumulated Depreciation Net Value 
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5 Years 7 Years i0 Years 
2,001 596,199 466,840 102,988 5,000 (895,812) 



 
LINCOLN TOTAL COMMUNITY ACTION, INC. RUSTON, LOUISIANA NOTES TO FINANCIAL STATEMENTS (CONTINUED NOVEMBER 30, 2001 

NOTE I SUMMARY OF SIGNIFICANT ACCOUNTING FOLICIE$ (continued H. Cash and Cash Equivalents Cash equivalents consist of investments which are readily ninety (90) days of purchase. 
short-term, highly liquid oonvertible into cash within 

I. Functional Allocation of Expenses The costs of providing the various programs and other activities have been summarized on a functional basis in the statement of activities. Accordingly, certain costs have been allocated among the programs and supporting services benefitted. J. Estimates The preparation of financial statements in conformity with accounting principles generally accepted in the United States of America requires management to make estimates and assumptions that affect certain reported amounts and disclosures. Accordingly, actual results could differ from those estimates. K. Advertising Costs Advertising costs are expensed as they are incurred. No advertising costs were incurred for the year ended November 30, 2001. 
NOTE 2 FUNDING POLICIES AND SOURCES OF FUNDS The Agency receives its monies through various methods of funding. Most of the funds are received on a grant basis. Under this method funds are received as needed or on a monthly or quarterly allocation of the total budget (grant) in advance of the actual expenditure. The Agency also receives funds as a reimbursement of actual expenditures, and upon a per unit of service provided method. The Agency also receives funds by contributions from both public and private sources. The Agency receives a majority of its monies from federal agencies. If significant budget cuts are made at the federal level, it could have an adverse effect on the operations of the Agency. 
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LINCOLN TOTAL COMMUNITY ACTION, INC. RUSTON, LOUISIANA NOTES TO FINANCIAL STATEMENTS (CONTINUED) NOVEMBER 30, 2001 

NOTE 3 ACCOUNTS RECEIVABLE 
Accounts Receivable - Grants at November 30, 2001, consists of reimbursements for expenses incurred under the various grant programs. The following list presents accounts receivable-grants by fund at November 30, 2001. Head Start USDA 
TOTAL 

133,587 43,290 
Accounts Receivable - Other at Hovember 30, 2001 consists mostly of reimbursements that were due to the general fund. NOTE 4 BOARD OF DIRECTORS' COMPENSATION 
The Board of Directors is a voluntary board; therefore, no compensation has been paid to any member. NOTE 5 IN-KIND CONTRIBUTIONS The Agency received various in-kind contributions during the year from private and public sources. These contributions have been reported as revenues, and the offsetting expenses have been reported in the financial statements. NOTE 6 INCOME TAX STATUS The Agency, a non-profit corporation, is exempt from federal income taxes under Section 501 (C) (3) of the Internal Revenue Code. 

NOTE 7 CASH IN BANK All funds are in institutions insured by an agency of the Federal Government. NOTE 8 UNEARNED INTERES 
The following grants require cash to be placed in interest bearing accounts. The interest earned in these accounts must be returned to the funding agency or applied towards the grant award; however, Lincoln Total Community Action, Inc. is allowed to keep $250 each grant year for administrative costs. 
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LINCOLN TOTAL COMMUNITY ACTION, INC. RUSTON, LOUISIANA NOTES TO FINANCIAL STATEMENTS (CONTINUED) NOVEMBER 30, 2001 

NOTE 8 UNEARNED INTEREST 
PROGRAM 

Continued APPLIED RETURNED BALANCE OF BEGINNING INTEREST TO TO GRANT KEPT FOR UNEARNED BALANCE EARNED GRANT AGENCY ADM. COSTS INTEREST Head Start 597 366 834 NOTE 9 PRIOR YEAR FUNDS REPROGRAMMED 129 
The prior year fund balance included funds reprogrammed into the current year revenue. Head Start 
These amounts were reprogrammed were used to purchase a bus in NOTE i0 RELATED PARTY 

63,296 
per the applicable guidelines and 2001. 

There were no related party transactions during the period ending November 30, 2001. 
NOTE ii STATE COLLABORATION The Agency program. The of children NOTE 12 NET ASSETS 

received monies through the state collaboration grant allows the Agency to offer programs to parents to promote family enrichment. 
Under SFAS 117, the Agency is required to report information regarding its financial position and activities according to these classes of net assets: Unrestricted Net Assets - consists of assets, and program revenues which are available public support and used for operations and programs. Contributions are considered available for unrestricted use unless specifically restricted by the donor. Temmorarilv Restricted Net Assets donor-imposed restrictions which organization to expend the assets includes funds with permit the donee as specified and is satisfied either by the passage of time or by actions of the organization. Resources of this nature originate from gifts, grants, bequests, contracts and investment income earned on restricted funds. 
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JOHNSTON, PERRY, JOHNSON & ASSOCIATES, L.L.P. 
JULIAN B. JOHNSTON, CPA ROWLAND H. PERRY, CPA, APC CHARLES L. JOHNSON, JR., CPA JAY S. HUGHES, CPA, APC VIOLET M. ROUSSEL, CPA PAM BATTAGLIA, CPA JAY CUTHBERT, CPA 

Certified Public Accountants 3007 Armand Street Monroe, Louisiana 71201 Telephone (318) 322-5156 or (318) 323-141 Facsimile (318) 323-6331 
January 27, 2003 

Louisiana Office of the Legislative Auditor P.O. Box 94397 Baton Rouge, Louisiana 70804-9397 

~ Accounting & Auditing - HUD Audits - Non-Profit Organizations ~ Business & Financial Planning ~ Tax Preparation & Planning - Individual & Partnership - Corporate & Fiduciary ~ Bookkeeping & Payroll Services 

RE: Lincoln Total Community Action, Inc. Audit Report FYE November 30, 2001 Ladies and Gentlemen: 
i 

We are sending you a complete revised audit report for the Lincoln Total Community Action, Inc. FYE November 30, 2001. We revised page 24 of the audit report because of a transposed number noted. If you have any questions regarding these, please call me. We appreciate your assistance in this matter. Sincerely, 
Rowland H. Perry, CPA, APC JOHNSTON, PERRY, JOHNSON & ASSOCIATES, L.L.P 

MEMBER AMERICAN INSTITUTE OF CERTIFIED PUBLIC ACCOUNTANTS and SOCIETY OF LOUISIANA CERTIFIED PUBLIC ACCOUNTANTS 



 



 



 



 



 



 



 



 



 
LINCOLN TOTAL COMMUNITY ACTION, INC. RUSTON, LOUISIANA SCHEDULE OF FINDINGS AND QUESTIONED COSTS FOR THE YEAR ENDED NOVEMBER 30, 2001 
SECTION I -- SUMMARY OF AUDITORS' RESULTS Financial Statements Type of auditors' report issued: Unqualified 

Internal control over financial reporting * Material weakness(es) identified? __ yes X no * Reportable condition(s) identified that are not considered to be material weaknesses? X yes __ none reported Noncompliance material to financial statements noted? __ yes X no Federal Awards Internal control over major programs * Material weakness(es) identified? __ yes X no * Reportable condition(s) identified that are not considered to be material weaknesses? X yes __ none reported Type of auditors' report issued on compliance for major programs: Unqualified 
Any audit findings disclosed that are required to be reported in accordance with section 510(a) of Circular A-133? X yes __ no Identification of major programs CFDA Number(s) 93.600 Name of Federal Program or Cluster Department of Health and Services - Headstart Dollar threshold used to distinguish between type A and type B programs: $300,000 Auditee qualified as low-risk auditee? __ yes ~ no 
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Criteria 

LINCOLN TOTAL COMMUNITY ACTION, INC. RUSTON, LOUISIANA SCHEDULE OF FINDINGS AND QUESTIONED COSTS (CONTINUED FOR THE YEAR ENDED NOVEMBER 30, 2001 

Conditions: 

INANCIhL STATEMENT EINDINGS 
Computers and computer programs should be secure and password protected. 
We noted that access to computer programs is not adequately password protected. Questioned Cost: None Context 

Effect Cause 
Recommendation 

The Agency should have all computer programs password protected and passwords given to only those with logical need for access. 
No effect on the financial statements Management was unaware of the need to password protect software programs. We recommend that all computer programs be password protected and passwords given to only those with logical need for access. Response: Management agrees with this finding 

SECTION III -- FEDERAL AWARD FINDINGS AND OUESTIONED COSTS 
Criteria 
Conditions 

HEADSTART ONI.Y MAJOR PROGRAM 
Computers and computer programs should be secure and password protected. We noted that access to computer programs is not adequately password protected. 

Questioned Cost: None Context The Agency should have all computer protected and passwords given to logical need for access. 
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