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W e were engaged to audit the general-purpose financial statem ents of the Town of St. 

Joseph, Louisiana (the Town) as of June 30, 2002 and for the year then ended as listed 
in accom panying Table of Contents. These general-purpose financial statements are 
the re sponsibility of the Town's m anagem ent. 

W e were unable to obtain financial inform ation from the Tow n's accounting records 
suffi cient to allow us to express an opinion on the Town's general purpose financial 
statem ents, nor were we able to satisfy ourselves as to those financial activities by other 
auditing m eans. 

Because of the inadequacies of the books and records of the Town, the scope of our 
work was insufficient to enable us to express, and we do not express, an opinion on the 
Town's general-purpose financial statem ents. 

In accordance with Govern m ent Auditing Standards, we have also issued our re port 
dated Decem ber 20, 2002 on our consideration of the Town's intern al control over 
financial re porting and our tests of its com pliance with certain pre visions of laws, 
re gulations, contracts and grants. That report is an integra l part of an audit performed 
in accordance with Government Auditing Standards, and should be read in conjunction 
with this reported in considering the results of our procedures. 

W e were engaged to audit the general purpose financial statem ents for the purpose of 
form ing an opinion on those statem ents taken as a whole. The accom panying 
inform ation listed as Schedules in the accom panying Table of Contents is pre sented for 
purposes of additional analysis and are not a re quire d part of the general purpose 
financial statem ents of the Town. As discussed in the second paragra ph above, the 
scope of our work was not sufficient to enable us to express an opinion on the general 
purpose financial statem ents, Sim ilady, we are unable to express, and do not express, 
and opinion on the accom panying inform ation listed as Schedules as listed in the Table 
of Contents. 

(A Professional Accounting Corporation) 

Decem ber 20, 2002 
(318) 387-2672 ~ FAX (318) 322-8866 ~ www .lhm-cpes.com 

1100 N 18th ST ~ PO Box 4745 ~ M onroe LA 71211-4745 
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TOW N O F ST. JO SEPH , LO UISIANA 

COM BIN ED STATEM ENT O F REVENUES, EXPENDITURES 
AND CHAN GES IN  FUND BALANCE -ALL G OVERNM ENTAL FUND TYPES 

FO R  TH E YEAR  ENDED JUN E 30, 2002 

REVENUES 
Taxes - Ad valorem  
Taxes - Sales and use 
Licenses and permits 
Intergovem mental - Federal 
Intergovem m ental - State 
Intergovernm ental - Local 
Fees, charges, and commissions 
for services 

Fines and penalties 
Rent and interest incom e 
Other revenue 

Total revenues 

EXPENDITURES 
Current: 
General Government 
Public Safety: 
Police departm ent 
Fire department 

Public works 
Culture end recreation 
Econom ic Developm ent 

Capital O utlay 
Debt Service: 
Principal 
Interest 

Total Expenditures 

General 
Special 
Revenue 

24,812 $ $ 
68,136 
35,674 

8,884 
42,180 

17.159 

52,375 
2,901 
1,365 

37,769 1,863 
274,096 19,022 

90,043 

68,289 
2,323 
79,993 

2,103 

3,475 
18,900 

Capital 
Projects 

$ 

26,539 

Debt 
Service 

13,590 

Totals 

(M emorandum 
Only) 

24,812 
68,136 
35,674 
43,698 
8,884 
42,180 

52,375 

2,901 
14,955 
39.632 

26,539 13,590 333,247 

27,726 

246,226 18,900 27,726 

7,593 
5,441 

13,034 

90,043 

68,289 
2,323 
79,993 
2,103 
18,900 
31,201 

7,593 
5.441 

305,886 

Excess (Deficiency) of Revenues 
Over Expenditures 27,870 122 (1,187) 556 27,361 

Other Financing Sources (Uses) 
Operating transfers in 2,760 

Op erating transfers out (5,033) 
Total Other Financing Sources (Uses) (2,273) 

2,760 

(5,033~ 
(2,273) 

Excess (Deficiency) of Revenues and 
Other Sources over Expenditures and 

Other Uses 25,597 122 (1,187) 556 25,088 

Fund Balance at beginning of year 

FUND BALANCE AT END OF YEAR $ 168,27
= =~1 $ 

The accompanying notes are an integral part of this statem ent 

122 $ 

1,187 30,117 173,978 

$ 30,673 $ 199,066 



 

TOW N OF ST. JOSEPH, LOUISIANA 
COM BINED STATEM ENT OF REVENUES, EXPEND ITURE S 

AND CHANGES IN FUND BALAN CE - BUDGET (GAAP BASIS) AND ACTUAL 
FOR THE YEAR  END ED JUNE 30,2002 

REVENUES 
Taxes 
Ad valorem 
Sales and use 

Licenses and perm its 
lntergovcrnmental 
Federal 
State 
Local 

Fees, charges, and commissions 
for services 

Fines and penalties 
Rent and interest income 
Other revenue 

Total revenues 

EXPENDITURES 
Current: 
General Governmen t 
Public Safety: 
Police department 
Fire dep artmen t 

Public works 
Culture and recreation 
Economic Development 

Capital Outlay 
Total Expenditures 

General Fund 

Budget Actual 

$ 23,000 $ 24,812 $ 
81,000 68,136 
48,100 35,674 

15,900 
38,500 

38,100 
1,000 
4,100 
151100 
264,800 

68,775 

65,900 
450 

82,600 

8,884 
42,180 

52,375 
2,901 
1,365 
37,769 
274,096 

90,043 

68,289 
2,323 
79,993 
2,103 

Variance 
Favorable 

(Unfavorable) 

1,812 $ 
(12,864) 
(12,426) 

(7,016) 
3,680 

14,275 
1,901 
(2,735) 
22,669 
9,296 

(21,268) 

(2,389) 
(1,873) 
2,607 

(2,t03) 

10,000 3,475 6,525 

227,725 246,226 (18,501) 

Excess (Deficiency) of Revenues 
Over Expenditures 37,075 27,870 (9,205) 

Other Financing Sources (Uses) 
Operating transfers in 2,760 2,760 

Operating transfers out (10,000) (5,033) 4,967 
Total Other Financing Sources (Uses) (10,000) (2,273) 7,727 

Excess (Deficiency) of Revenues and 
Other Sources over Expenditures and 

Other Uses 27,075 25,597 (1,478) 

Fund Balance at beginning of year 

FUND BALANCE AT END OF YEAR $ 169,749 $ 168,271 $ (1,478)$ 

The accompanying notes are an integral part of this statement 

Svecial Revenue Fund 

Actual 

Variance 
Favorable 

(Unfavorable) 

$ $ 

17,159 17,159 

1,863 1,863 
19,022 19,022 

(18,900) 

8,900 (18,900) 

122 122 

122 

$ 122 $ 122 



 

TO W N  O F ST. JO SEPH , LO UISIA NA 

STA TEM EN T O F R EV ENUES, EX PEN SES, AND  CH A N G ES 

IN A CCUM ULA TED D EFICIT - UTILITY  EN TERPRISE FUN D 

FO R  TH E YEAR  ENDED JU N E 30, 2002 

O perating Revenues: 
Sew er Fees 
W ater Fees 

Gas Sales 
Penalties 
Other revenues 

Total Operating Revenues 

O perating Expenses: 
Sew er departm ent 

W ater departm ent 
Gas departm ent 
General and adm inistrative 

Total Operating Expenses 

Operating incom e 

N onoperatlng revenues 

Interest earned 

Income from jointly owned gas line 
Total nonoperating revenue 

Incom e before operating transfers 

O perating Transfers: 

Transfers in 
Transfers Out 

Total Operating Tran sfers 

N et Incom e 

R etained D eficit Beginning of Y ear 

RETAINED DEFICIT END O F YEAR  

The accompan ying notes are an  integral part of this statem ent 

7 

19,187 
189,517 

338,684 

17,376 
4.465 

569,229 

9,992 

99,158 

256,871 

199,695 

565,716 

3,513 

12,007 
89,462 

101,469 

104,982 

5,033 

(2,760) 
2,273 

107,255 



 

TO W N O F ST. JO SEPH , LO UISIAN A  

STATEM EN T O F CA SH  FLO W S - UTILITY ENTERPRISE FUND 

FO R  TH E YEAR  ENDED JUNE 30, 2002 

CA SH PROVIDED BY OPERATING ACTIV ITIES 
Operating Incom e 

Adjustments to reconcile operating income to net cash provided: 
Depreciation 
Changes m assets an d liabilities 
Accoun ts receivable 
Due from other funds 
Accounts payable 
Accrued payroll and benefits 
Accru ed liabilities 
Due to other funds 

Total adjustments 

Net cash provided by operations 

CASH PROVIDED BY NONCAPITAL FINANCING ACTIVITIES 
Operating transfers from general fund 
Increase in cus tomer deposits 

Net cash provided by noncapital finan cing activities 

CASH USED BY CAPITAL AND RELATED FIN ANCIN G ACTIV ITIES 
Purchase of property, plan t an d equipm ent 

Net cash us ed by capital and related financing activities 

CASH USED BY INV ESTING ACTIVITIES 
Increase in certificate of dep osit 
In terest received 

Net cash used by investing activities 

IN CREASE IN  CASH 

CASH BEGINNIN G O F YEAR 

CASH  END  O F YEAR  

SHOW N ON ACCOM PANY COM BIN ED BAL AN CE SHEETS AS 
Cash 
Restricted Assets: 

Cash 

TO TA L 

The accompanying notes are an  integral part of this statement 
8 

3,513 

119,925 

(42,257) 
(6,421) 
(8,890) 
5,223 
1,697 
2,840 

72,117 

2,274 
7,962 

(6,579) 

(6,579) 

(56,740) 
12,007 

(44,733) 

34,554 

$ 401,554 

$ 364,857 

$ 401,554 



 

TO W N O F ST. JO SEPH , LO U ISIANA 
N O TES TO TH E FINANCIAL STA TEM ENTS 

AS O F AN D FO R TH E YEAR  ENDED JUNE 30, 2002 

NOTE 1 - Sum m ary of Significant Accounting Policies 

FINAN CIAL REPORTIN G ENTITY~BASIS OF PRESENTATION  

The accom panying financial statem ents include all funds an d account groups of the 

Town of St. Joseph, Louisian a (the Town). The accompan ying general purpose 
finan cial statem ents of the Town  have been prepared in accordance with accounting 

principles generally accepted in the United States of America (GAAP) as applied to 
governmental units. The Governmental Accounting Stan dards Board (GASB) is the 
accep ted standard-setting body for establishing governm ental accounting an d 
finan cial reporting principles. 

The Town consists of an  executive bran ch of govern m ent headed by a m ayor an d a 

legislative branch of government consisting of five aldermen. The Town's major 
operations include police an d fire protection, street an d drain m aintenan ce, garbage 
an d trash collection an d adm inistrative services. Th e Town  also operates a Utilities 
Enterprise Fun d to provide gas, sewerage an d w ater services. 

A s the governing auth ority for th e m unicipality, th e Town is the reporting entity for 

the municipality. Th e finan cial reporting entity consists of (a) the primary 
goverrmaent (the Town), (b) organizations for which the primary government is 
finan cially accoun table, an d (c) other organ izations for which the nature and 
significan ce of their relationship with the Town are such that exclusion would cause 
the reporting entity's financial statem ents to be m isleading or incom plete. 

GA SB Statem ent No. 14 established criteria for determ ini ng whi ch com ponent units 
should be considered part of the Town for finan cial reporting purp oses. The basic 
criterion for includin g a potential component un it within the reporting entity is 
accountability. These criteria include: 

1 

2 

Appointing a voting majority of an  organization's governing body and the 
ability of the Town  to impose its will on that organization an d/or the 
potential for th e organization to provide specific finan cial benefits to or 
impose specific fin an cial burdens on th e Town. 

Organizations for which the Town does not appoint a voting majority but 
ar e fiscally dep endent on th e Town . 

Organizations for which the reporting entity finan cial statements would be 
m isleading if data of the organization is not included because of the nature 
an d significan ce of the relationship. 

Based on the foregoin g criteria, the Town does not have an y com ponent units to 
be reported. 



 

TOW N OF ST. JO SEPH , LOUISIANA 
N O TES TO  TH E FINAN CIAL STATEM EN TS 

AS O F AN D FOR THE YEAR ENDED JUNE 30, 2002 

The follow ing is a summ ary of certain significant accounting policies and 
practices: 

A . Fund Accounting 

The accounts of the Town are organ ized on the basis of fim ds an d account 
groups, each of which is considered a separate accounting entity. The operations 
of each fund ar e accounted for with a separ ate set of self-balan cing ac counts that 
com prise its assets, liabilities, fund equity

, revenues an d expenditures or 
expenses, as appropriate. Governm ent resources ar e allocated to and accoun ted 
for in individual fimds based upon the purposes for whi ch th ey are to be spent 
and th e m eans by wkich spending activities ar e controlled. The various funds are 
grouped, in th e fm an cial statem ents in th is report, into th e various fund types and 
account groups as follow s: 

GO VERNM EN TAL FUN D S 

General Fund - The General Fun d is the general operating fund of th e Town . It 
is used to account for all financial resour ces except th ose required to be 
accoun ted for in an other fund. 

Special Revenue Fund - accoun t for th e proceeds of specific revenue sour ces th at 
are legally restricted to expenditures for specified purposes. 

D ebt Service Funds - The Debt Service Funds are used to accoun t for resour ces 
accum ulated to pay principal an d interest on general long-term  obligations. 

Capital Project Fund - Th e Capital Project Fun d are used to account for finan cial 
resources to be used for the acquisition or construction of major capital facilities, 
improvements an d other major projects (other than those finan ced by Proprietary 
Fun ds). 

Enterprise Funds - Enterprise Fun ds are used to account for operations (a) that 
are finan ced an d operated in  a m anner sim ilar  to private business enterp rises -- 

where the intent of the governing body is that the cost (expenses, including 
depreciation) of providing goods or services to the general public on a continuing 
basis be financed or recovered primarily through user charges; or (b) where the 
governing body has  decided  that periodic determ ination of revenues earned, 
expenses incurred an d/or net incom e is appropriate for capital m aintenan ce, 
public policy, m an agem ent control, accoun tability or other purposes. In 
accordan ce with  GASB Statem ent 20, the Town has elected not to apply 
Financial A ccounting Stan dards Board statem ents and interp retations issued after 
Novem ber 30, 1989 to its proprietary activities un less they are adopted by th e 
GASB. 



 

TO W N O F ST. JO SEPH , LO U ISIAN A 
N O TES TO TH E FINAN CIAL STA TEM ENTS 

A S O F AN D FO R TH E YEAR  ENDED JU NE 30, 2002 

A CCOUNT GROUPS 

General Fixed Assets Account Group 

Fixed assets used in governmental fund type operations (general fixed assets) are 
accounted for in the General Fixed A ssets Account Group, rather than in 

governmental funds. Public Domain ("infrastructure") general fixed assets 
consisting of certain improvem ents oth er th an buildings, including roads, 
bridges, curbs and gutters, streets an d sidewalks, drainage system s, and lightin g 
system s are not capitalized. N o depreciation has been provided on general fixed 
assets. 

All fixed as sets are valued at historical cost or estim ated historical cost if actual 
historical cost is not available. Donated fixed assets ar e valued at their estim ated 
fair value on th e date donated. 

GeneralLong-Term D ebtAccountGroup 

The general long-term debt account group (GLTDAG) is used to account for the 
govern m ent's umnatured long-term indebtedness that has not been identified as  a 
specific fund liability of a proprietary or tru st fund. Besides general obligation 
debt instrum ents such as bonds an d notes, th e GLTDAG is used, if applicable, to 
report certain liabilities such as long-term  capital lease agr eem ents an d 
com pensated absences. 

B. Total Column on Combined Statements - Overview 

Total columns on the Com bined Statem ents - Overview ar e captioned 
"M em oran dum  Only" to indicate th at they ar e presented only to facilitate 
financial an alysis. D ata in th ese colunm s do not present finan cial position, results 
of operations, or changes in finan cial position in  conform ity with generally 
accep ted accountin g principles. N eith er is such data com par able to a 
consolidation. Interfim d elim inations have not been m ade in the aggr egation of 
this data. 

C Basis of Accounting 

Bas is of accounting refers to th e point at which revenues and expenditures or 
expenses ar e recognized in th e accounts an d reported in the finan cial statem ents. 
Bas is of accounting relates to the tim ing of the m eas urem ents m ade, regardless of 
the m easurem ent focus applied. The governm ental fimds ar e accoun ted for using 
th e m odified accrual basis of accounting. Under the m odi fied accru al bas is of 
accoun ting, revenues are recognized when susceptible to accrual (i.e., when they 
become both measurable an d available). "M easurable" mean s the amount of the 
tran saction can be determ ined and "available" m ean s collectible within th e 

11 



 

TO W N O F ST. JO SEPH , LO UISIAN A 
NO TES TO TH E FINANCIAL STATEM ENTS 

A S O F AN D FO R  TH E Y EAR  EN DED JUNE 30, 2002 

current period or soon enough thereafter to be used to pay liabilities of the 
current period. A d valorem  taxes, sales tax es, grants and fees, charges an d 
comm issions for services have been treated as susceptible to accrual. 

Expenditures in the govern m ental funds ar e generally recognized under the 
m odified accru al basis of accounting w hen the related fu nd liability is incurred. 

The proprietar y fund is accoun ted for using the accrual basis of accounting. 
Revenues are recogn ized when they ar e earned and expenses ar e recognized 
when they ar e incurred. 

D . Budgets and Budgetary Accounting 

The Tow n follow s th ese procedures in establishing the budgetary data reflected 
in th ese finan cial statem ents. 

The proposed budget is subm itted by th e Town Clerk and th e M ayor to th e 
Boar d of A lderm en prior to July 1 of the ensuing year. N otice of the location 
an d availability of the proposed budget for public inspection an d the date of 
the public heating to be conducted on the budget is th en advertised in the 

official joumal o f the Town. 

2. After the public hearing, the budget is adopted by pas sing an  ordinan ce 
approving the budget at the selected June board m eetin g. 

3. Budgetary am endm ents involving the tran sfer of funds from  one departm ent, 
program  or function to an other or involving increases in expenditures 
resulting from  revenues exceeding am ounts estim ated, require the approval 
of the Boar d of Alderm en. 

4. A ll legally adopted budgets of th e Town ar e adopted on a basis consistent 
with GAAP. A budget is adopted for th e General Fun d; encumbrance 
accounting is not used by the Town. 

E. Investments 

Investments (consisting of certificates of deposit) are stated at am ortized cost, 
which approxim ates m arket value. For purposes of th e Statem ent of Cas h Flows, 
the Town considers all highly liquid investments (including restricted assets) 
with  a m aturity of three m onth s or less when purchased to be cas h equivalents. 

F. Fixed Assets 

The accoun ting and reporting treatm ent applied to the fixed assets associated 
with  a particular fund is determ ined by th e fund's m easur em ent focus. 

12 



 

TO W N O F ST. JO SEPH , LO UISIAN A  
N O TES TO TH E FINANCIAL STATEM ENTS 

AS O F AND FOR TH E YEAR  ENDED JUNE 30, 2002 

Fixed assets of the enterprise fund are recorded at cost, if purchased, and at fair 

market value at date of gift, if donated. M ajor additions are capitalized while 
m aintenance an d repairs that do not im prove or extend the life of the respective 
assets are char ged to expense. Contributions received in aid of construction are 
credited to contribution accounts and do not reduce the cost of the assets acquired 
w ith such contributions. Interest is capitalized on funds used during construction 

of projects acquired with bond funds. No interest was capitalized during the year 
ended June 30, 2002. 

D epreciation of all exhaustible fixed as sets used by the enterp rise fund is char ged 
as an  expense against its operations. Accum ulated depreciation is reported in the 
proprietary fund balance sheet. Depreciation has been provided over the 
estim ated useful lives of the assets using the straight-line m ethod. Estim ated 

useful lives are as follows (in years): 

W ater System  
Sew erage System  
Gas Tran sm ission and D istribution 

System  
Office Equipm ent 

G. Long-Term Liabilities 

30 to 40 years 
40 years 

40 year s 
3 to 10 years 

Long-term  liabilities expected to be finan ced from  governm ental funds are 
accounted for in the General Long-Term  Debt Account Group, not in the 
governm ental fimds. Long-term  liabilities expected to be financed from  
enterp rise fu nd operations are accounted for in the enterprise fund. 

H . Bad D ebts 

Uncollectible am ounts for ad valorem  taxes ar e generally not significan t. As a 
result, the direct write-off m ethod for recognizing bad debts is used. Under this 
m ethod, the receivable is charged to expense when the account is deem ed to be 
uncollectible. The Town uses the allowan ce m eth od for recognizing bad debts 
for custom ers' utility receivables. An allowan ce of $62,500 is recorded as of 
June 30, 2002. 

I. Compensated Absences 

The Town did not pay overtim e in prior years. In order to com ply with th e 
D ep artm ent of Labor, th ey have given th eir employees com pensated tim e equal 
to the am ount that w ould have been due for the overtim e not paid. Consequently, 
the financial statements of the Town reflect a liability of $5,315 for compensated 
absences. 

13 



 

TO W N OF ST. JO SEPH , LO UISIANA 
NOTES TO TH E FINANCIAL STATEM ENTS 

AS O F AND FO R TH E YEAR  ENDED JUNE 30, 2002 

J. Reserves and Designations of Fund Equity 

Som e portion of fund balance and/or retained earnings are reserved to indicate 
that a portion of fund equity is legally restricted to a specific future use and is not 
available for appropriation or expenditure. 

Designated portions of fund balan ce indicate tentative future spending plans, 

which may be changed and are subject to subsequent authorization before 
expenditu res can  be m ade. 

K. D ue From Other Funds 

Am ounts design ated as "due from other funds" are considered "available 
spendable resources". 

L. Use of Estimates 

The preparation of financial statem ents in conform ity with generally accepted 
accounting principles requires m anagem ent to m ake estim ates and assum ptions 
that affect the reported am ounts of assets and liabilities and disclosure of 
contingent assets an d liabilities at the date of the finan cial statem ents and the 
reported am ounts of revenues and expenditures during the reporting period. 
Actu al results could differ from those estim ates. 

M . New Accounting Pronouncements 

The Governmental Accounting Stan dards Board (GASB) has issued Statement 
N o. 34 Basic Financial Statements and M anagement "s D &cussion and Analysis 

for State and Local Governments which will dramatically affect the Town of St. 
Joseph's finan cial statem ents. The Town of St. Joseph is required to im plem ent 
Statem ent N o. 34 for the year ended Jun e 30, 2004. 

Note 2 - Cash and Deposits 

Statutes require the Town to invest surplus cash balan ces in obligations of the United 
States Treasury, tim e certificates of dep osit, and an y other federally-insured 
investm ents. 

The Town has $634,495 in deposits (collected bank balan ces) as of June 30, 2002, of 
which $200,000 was secured from risk by federal deposit insuran ce (GASB 3 - 
Category 1). The balan ce of $434,495 of the deposits was collateralized with 
securities held by the financial institution in the name of the Town (GASB 3 - 
Category 2). 



 

TO W N O F ST. JO SEPH , LO UISIAN A 
N O TES TO TH E FINAN CIAL STATEM EN TS 

AS O F AN D FOR TH E YEAR ENDED JU NE 30, 2002 

Note 3 - A ccounts R eceivable 

Receivables are prim arily composed of am ounts due from  residential custom ers of 
the Town for utilities services. Accounts receivable of $91,635 as of June 30, 2002 
ar e com prised of the following: 

Fund Type 
General 
Proprietary 
Less Allowance 
for Doubtful Acounts 

Note 4 - Ad Valorem  Taxes 

Fees Accounts Governmental O ther Total 
$ 5,870 $ $ 4,646 $ 333 $ 10,849 

142,896 390 143,286 

f62,500) 

$ 5,870 $ 80,396 $ 4,646 $ $ 91,635 

Property taxes are levied by the Town in Septem ber or October each year and are 
actually billed to the taxpayers in N ovem ber. Property taxes becom e due and are 
attached as an enforceable lien on property as of Jan uary 1 of th e following year . 
Billed tax es becom e delinquent on January 1 of the year following the year in which 
the taxes ar e due. 

The Tow n bills and collects its ow n property taxes using th e assessed value as 
determ ined by the tax  assessor of Tensas Parish. 

The ad valorem tax m illage is as follows 

General Ad Valorem  Tax 

Note 5 - Fixed Assets 

The changes in general fixed assets follows 

Land 
Buildings 

Other 
Im provem ents 

Equipm ent 
Total 

M ills 
6.62 

Balan ce Balan ce 

06/30/01 Additions Retirem ents 06/30/02 

65,605 $ - $ - $ 65,605 
410,552 410,552 

158,074 

435,427 

3,475 $ - $ 

15 

158,074 

438,902 
1,073,133 



 

TO W N O F ST. JO SEPH , LO U ISIANA 
N O TES TO TH E FINAN CIA L STATEM ENTS 

A S O F AN D FO R  TH E YEAR END ED JUNE 30, 2002 

A sum m ary of proprietary fu nd type property, plant an d equipm ent at Jtm e 30, 2002 
is as follow s: 

Offi ce Equipm ent 
W ater System  
Gas System  
Sewer System  
Service Equipm ent 

Total 
Less: Accum ulated D epreciation 

N et D epreciable A ssets 
Land 

Total Proprietary Fund Typ e 
Property, Plan t and Equipm ent 

$ 16,348 
1,381,928 
730,463 

1,922,531 
143,083 

4,194,355 

(2,064,664) 
2,129,691 

7.886 

Depreciation of $119,925 as of June 30, 2002 was charged to expense in the utility 
tim & 

Note 7 - Pension and R etirem ent Plans 

Municipal Employees' Retirement System of Louisiana (MERS) 

Substan tially all Town em ployees, except policem en, ar e m em bers of the M ERS, a 

multiple-employer, cost-sharing, public employee retirement system (PERS), 
controlled an d adm inistered by a separate board of tru stees. The M ERS is com posed 
of two distinct plans, Plan  A an d PIan B, with  separ ate assets an d benefit provisions. 
A ll participants of the Town ar e covered by Plan  A . 

All full-tim e Town em ployees an d elected Town offi cials ar e eligible to participate in 
the system . U nder th e plan provisions, a m em ber who retires at or after age 60 with 
at least 10 years of creditable serv ice, at or after age 55 w ith  25 years of creditable 
service, or at any age with at least 30 year s of creditable service is entitled to a 
retirem ent benefit, payable m onth ly for life, equal to 3%  of the m em ber's final 
com pensation multiplied by his year s of creditable serv ice. 

Funding Policy. Contributions to the system  include one-fourth of one per cent of 
the taxes shown to be collectible by th e tax  rolls of th e parish. These tax dollar s ar e 
divided betw een Plan  A and Plan  B based proportionately on th e salaries of m embers 
on which contributions were m ade for the previous fiscal year . State statute requires 
covered em ployees to contribute a percentage of th eir salaries to the system ; As 
provided by Louisian a Revised Statute 11:103, the employer contributions ar e 

determined by actuarial valuation and are subject to chan ge each year based on the 
results of the valuation for the prior fiscal year. The Town's contributions to th e 
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TO W N O F ST. JO SEPH , LO UISIAN A 
N O TES TO TH E FINANCIAL STATEM ENTS 

A S O F AN D FO R TH E YEAR  ENDED JU NE 30, 2002 

M ERS for the years ended June 30, 2002 and 2001 were $7,041 and $8,131 
respectively, equal to the statutorily required contributions for each year . 

The M ERS issues an annual, publicly-available finan cial report that includes 
finan cial statem ents an d required supplem entary inform ation for the retirem ent 
system . The report m ay be obtained by writing the M unicipal Em ployees' Retirem ent 

System, 6750 Van Gogh, Baton Rouge, LA 70806 or by calling (225) 925-4810. 

The M unicipal Police Employees Retirem ent System covers the policem en of the 
Tow n. A s of June 30, 2002 the Tow n did not have any policem en covered by the 
plan. 

N ote 8 - Long-Term  D ebt 

The following is a sum m ary of long-term  debt for the year  ended June 30, 2002 

N ote Payable at June 30, 2001 
Principal Retired 

N ote Payable at June 30,.2002 

67,434 

59,841 

The note payable consisted of a note to a comm ercial bank for paym ent of a loan on a 
medical office. The liability is payable at 8% due in quarterly installm ents of $3,259. 

The annual requirem ents to am ortize the debt outstanding at June 30,2002 is as 
follow s: 

Y ear Ended 

June 30, 2003 

June 30, 2004 
June 30, 2005 
Jun e 30, 2006 

Jun e 30, 2007 
Thereafter 

Principal 

$ 8,245 $ 
8,905 
9,617 

10,386 
11,217 

11,471 

Interest 

4,789 

4,129 

3,417 
2,648 

1,817 

1,546 

Total 

$ 13,034 
13,034 

13,034 

13,034 
13,034 

13,017 

Total $ 59,841 $ 18,346 $ 78,187 
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TO W N O F ST. JO SEPH , LO UISIA N A 
NO TES TO TH E FINANCIAL STATEM ENTS 

AS O F AND FO R TH E YEAR ENDED JUNE 30, 2002 

Note 9 - Interfund A ctivities 

Individual fund receivables and payables an d transfers in and out as of and for the 
year ended June 30, 2002, are as follow s: 

Fund 
General Fund 
U tility Enterprise Fund 

Special Revenue Fund 
TOTAL 

General Fund 
Utility Enterp rise Fun d 
TOTAL  

Interfund 

Receivables 

$ 4,581 
6,421 

$ 11,002 

Interfund 

Payables 

6,421 

2,840 

1,741 

$ 11,002 

O perating Transfers 
In O ut 

2,760 $ 
5,033 

5,033 

2,760 

7,793 $ 7,793 

Note 10 - Intergovernm ental Agreem ent - G as Transm ission and Distribution Operations 

The Town of St. Joseph, Louisiana owns jointly with the Town  of Newellton, 
Louisian a, a gas pipeline, which transports natural gas to the Town s. The jointly 
owned line is operated independently of the Towns. The carrying value of 
investm ent is recorded at the equity value of the investm ent. The annual net incom e 
is added to the investm ent and cash with draw als an d net losses are deducted from th e 
investm ent value. A sum m ary of th e balan ce sheet of the Town  of New ellton an d St. 
Joseph, Louisian a Jointly Owned Gas Line is as follow s: 



 

TO W N O F ST. JO SEPH , LO UISIA NA 
N O TES TO TH E FINAN CIAL STA TEM ENTS 

AS O F AN D FOR TH E YEAR ENDED JUNE 30, 2002 

ASSETS 
Cash 
Investm ents 

Account Receivable 

TOTAL ASSETS 

LIABILITIES AND FUND EQUITY 
Liabilities: 
Accounts payable 

Accrued liabilities 

Custom er deposits 
Total Liabilities 

Fund Equity: 
Town's Equity 

$ 221,915 
61,943 

9,793 

$ 8,265 
792 

163 

9,220 

284,431 

TOTAL LIABILITIES AND FUND EQUITY $ 293,651 

Audited financial statements of this joint venture are available at the Town of St. 
Joseph, Louisian a Town Hall. 

N ote 11 - Risk Financing A ctivities 

The Town is a participating m em ber in the Louisiana Risk M an agem ent Agency's 
Group Self-Insuran ce Fund for M unicipal Liability Risk Sharing an d Group Self- 

Insurance Fund for W orkmeu's compensation and Employer Liability (the Agency). 
The Agency functions as a Public Entity Risk Pool form ed to pool the risk of public 
liability exposure to its m embers. The Town  insures its law enforcem ent offi cers' 
com prehensive liability an d errors an d om issions risk through its participation in the 

Agency pools. Th e coverage provided by the pools is subject to $1,000 deductibles 
for certain coverages and provides coverages up to $500,000 for each type of insured 
risk. Prem ium s for cover age are retroactively rated bas ed on experience and 
prem ium s are calculated based on the ultim ate cost of the experience to date of th e 
pool participants. 



Supplem entary Inform ation 
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TO W N OF ST. JO SEPH , LOUISIA NA 

GENERAL FUN D 
SCHEDULE OF REVENUES, EXPEND ITURES, AND CHAN GES IN 

FUND BALANCE - BUDGET (GAAP BASIS) AND ACTUAL 
C OUN CIL LEVEL O F CON TRO L 

FO R THE  YEAR ENDED JU NE 30, 2002 

REVENUES 

Taxes 
Ad valorem 
Sales and use 

Licenses and permits 
Intergovem m ental 

Federal 

State 
Local 

Fees, charges, and commissions 

for services 
Fines and pen alties 

Rent and interest income 
Other reven ue 

Total revenues 

EXPENDITURES 

G eneral governm ent 
M ayor's salary 
M ayor's expenses 
Alderm en salaries 

Group Insurance 
Insuran ce 

Retirem ent 
Building repairs 
Office expense 
Advertising 
Legal an d auditing 

Payroll Tax es 
Other Expenses 

M iscellan eous 
Total General governm ent 

21 

Actual 

23,000 $ 24,812 
81,000 68,136 

48,100 35,674 

15,900 
38,500 

38,100 
1,000 
4,100 
15,100 
264,800 

7,500 
15,000 
18,000 

3,000 

3,100 

5,000 

7~oo 
5,000 

550 

64,150 

8,884 
42,180 

52,375 
2,901 

1,365 

37,769 
274,096 

2,700 

1,463 

7,500 
24,442 
12,912 

5,473 
898 

2,044 
1,422 

7,035 
10,317 

11,010 
2,827 
90,043 

Variance 

Favorable 
Unfavorable 

1,812 

(12,864) 
(12,426) 

(7,016) 
3,680 

14,275 

1,901 

(2,735) 
22.669 
9,296 

(2,700) 
(1,463) 

(9,442) 
5,088 

(2,473) 
(898) 
1,056 

(1,422) 
(2,035) 
(3,317) 
(6,010) 
(2 277), 
(25 893). 

(continued) 



 

TO W N O F ST. JO SEPH , LO UISIANA 
G ENERA L FUN D  

SCH EDULE O F REVEN UES, EXPENDITU RE S, AND CH AN G ES IN 

FUND BALANCE - BUDGET (GAAP BASIS) AND ACTUAL (Continued) 
CO UN CIL LEVE L OF CO N TRO L 

FO R  TH E YE A R  EN D ED JUN E 30, 2002 

Public Safety 

Police Departm ent 
Salaries 

Supplies 
Auto repairs 

Utilities 
Fuel 
Training 

Insurance 
Other expense 

Total Police departm ent 

Fire Departm ent 
Salaries 
Repairs 

Utilities 
Insurance 

Other expense 
Total Fire departm ent 
Total Public safety 

Public W orks 
Streets and Sanitation departm ent 

Salaries 
Supplies 
Street lights 
Equipm ent repairs 
Fuel 

Insurance 
Other expenses 

Total Street and Sanitation departm ent 

Budget 

46,000 
3,000 
2,000 
900 

6,000 

8,000 
65,900 

A ctual 

55,580 
2,970 
2,340 
917 

4,523 
75 

234 
1,649 
68,288 

450 

450 
66.350 

25,750 
5,000 

19,000 
3,000 

2,500 
55,250 

165 
535 
50 

1,573 

2,323 
70,611 

40,950 
289 

10,187 
3,903 
1,406 

127 

3,088 
59,950 

V ariance 

Favorable 
Unfavorable 

(9,580) 
30 

(340) 
(17) 

1,477 

(75) 
(234) 
6,351 

(2,388) 

450 

(165) 
(535) 
(50) 

(1,573) 
(1,873) 
(4,261) 

(15,200) 
4,711 
8,813 

(903) 
(1,406) 
(127) 
(588) 

(4,700) 

(continued) 



 

TO W N O F ST. JO SEPH , LO UISIAN A 
G EN ERA L FUN D 

SCHED ULE OF REVENUES, EX PENDITURES, AN D CH A NG ES IN 

FUND BALANCE - BUDGET (GAAP BASIS) AND ACTUAL (Concluded) 
CO UNCIL LEVE L O F CO NTR O L 

FO R THE  YEAR  ENDED JU N E 30, 2002 

Public W orks (continued) 
G arbage departm ent 
Salaries 

Supplies 

Repairs 
Fuel 
Insurance 

Other 
Garbage collection 
Total Garbage department 
Total Public W orks 

Culture and R ecreation 

Commuaity house repairs 
Community house utilities 

Community house supplies 
Community house refunds 
Parks and recreation 
Total culture and recreation 

Capital outlay 

Total expenditures 

15,500 
300 

4,000 
2,500 

50 

5,000 
27,350 
82,600 

2,000 
1,800 

75 

750 

4,625 

10,000 

227,725 

A ctual 

16,920 
79 

809 
1,841 
114 
280 

20,043 
79,993 

99 
778 
1 

1,200 

26 
2,104 

3,475 

246,226 

V ariance 

Favorable 

Unfavorable 

(1,420) 
221 

3,191 
659 

(114) 
(230) 
5,000 
%307 

1,901 

1,022 
74 

(450) 
(26) 

2,521 

6,525 

Excess (deficiency) of revenues over expenditures 37,075 27,870 (9,205) 

Other Financing Sources (Uses) 
Operating transfers in 
Operating tran sfers out 

Total other finan cing sources (uses) 

Excess (Deficiency) of Revenues and Other Sources 
over Expenditures and Other Uses 

Fund Balance at beginning of year 

FUND BALANCE AT END OF YEAR 

2,760 

(10,000) (5,033) 
(10,000) (2,273) 

27,075 

142,674 

25,597 

142,674 

2,760 

4,967 

7,727 

(1,478) 

169,749 $ 168,27
_ ._ _ ~I $ (1,478) 



 

TO W N OF ST. JO SEPH , LO UISIA NA 

SCH ED ULE O F REVEN UES, EXPENSE, AND  CH AN G ES 

IN ACCUM ULATED DEFICIT - UTILITY ENTERPRISE FUND 
FO R TH E YEAR ENDED JU N E 30, 2002 

O perating Revenues: 
Sewer Fees 
W ater Fees 
Gas Sales 

Penalties 
Other revenues 

Total Operating Revenues 

Operating Expenses: 
Sewer department 

Supplies 
Utilities 
Repairs 
Laboratory Fees 
Other Expenses 

Total Sewer Department 

W ater departm ent 
Salaries 
Supplies 
Repairs 
Utilities 
Telephone 
Insurance 
Training 

Total W ater Dep artm ent 

Gas departm ent 
Salaries 
Clereial salaries 

Supplies 
Utilities 
Insurance 

Rep airs 
Gas purchases 
Fuel and oil 
Drug testing 
Equipment repair 
M iscellaneous 
Training 

Total Gas Departm ent 

24 

19,187 

189,517 
338,684 
17,376 

4~65 
569,229 

3,374 
4,711 

40 
1,435 

431 
9,991 

23,715 

49,085 
10,485 
13,604 
922 
136 

1,211 
99,158 

256,871 
43,996 
39,346 
3,390 
6,195 
383 

5,592 
145,621 
3,452 
661 

1,533 
3,264 
3,438 

256,871 

(eontmued) 



 

TO W N O F ST. JO SEPH , LO UISIA NA 

SCH EDULE O F REVENU ES, EXPEN SE, AN D CHA N G ES 

IN ACCUMULATED DEFICIT - UTILITY ENTERPRISE FUND (Concluded) 
FO R TH E YEAR  END ED JU NE 30, 2002 

General and adminstrative 
Group insurance 
Retirement 
Telephone 
Insuran ce 

Computer services 
M eter reading 

Advertisin g 
Office supplies 

Dues 
Legal and auditing 
Payroll taxes 

Other expense 
Postage 
M iscellaneous 
Depreciation 

Total General and Administrative 

Total Operating Expenses 

Operating income 

Nonoperating revenues 
Interest earned 

Income from jointly owned gas line 
Total nonoperating revenue 

Incom e before operating transfres 

O perating Transfers: 

Transfers in 
Transfers Out 

Total Operating Transfers 

Net Incom e 

Retained (Deficit) Beginning of Year 

RETAINED (DEFICIT) END OF YEAR 

16,683 
1,568 
1,875 
6,946 
2,588 
5,000 
107 

3,239 
2,789 

7,188 
10,374 
15,826 
4,591 
996 

119,925 
199,695 

565,715 

3,514 

12,007 
89,462 
101,469 

104,983 

5,033 

(2,760) 
2,273 

107,256 

(548,386) 



 

TOW N OF ST. JO SEPH , LO UISIANA 
SCH EDULE OF COM PENSATION PAID ALDERM E N 

FO R TH E Y EAR ENDED JUN E 30, 2002 

Thelm a Bradford 
Jim m y S. Clark 
Jack Grace, Jr. 
Craig N euroth 
A . E. Tindell 
H erm an W atson 

Total 

$ 1,500 
1,500 
1,500 
750 

1,500 
750 
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INDEPENDENT AUDITO R'S REPO RT O N CO M PLIANCE 
AND INTERNAL CO NTRO L 

O VER FINANCIA L REPO RTING BASED O N AN AUDIT O F 
FINANCIAL STATEM ENTS PERFO RM ED IN 

ACCO RDANCE W ITH GO VERNM ENT A UDITING STANDARDS 

Tow n of St. Joseph 
St. Joseph, Louisiana 

W e were engaged to audit the general purpose financial statements of the Tow n of St. 
Joseph, Louisiana (the Town) as of and for the year ended June 30, 2002 and have 
issued our report there on dated Decem ber 20, 2002. Except as noted in our report, in 
which we disclaim an opinion on the Town's financial statem ents, we conducted our 
audit in accordance with auditing standards generally accepted in the United States of 
Am erica; the standards applicable to financial audits contained in Governm ent Auditing 
Standards, issued by the Com ptroller General of the United States; and the Louisiana 
Governm ental Audit Guide, issued by the Louisiana Society of Certified Public 
Accountants and the Louisiana Legislative Auditor. 

Com pliance 

As part of obtaining reasonable assurance about whether the Town's financial 
statem ents are free of m aterial m isstatem ent, we perform ed tests of its com pliance with 
certain provisions of laws, regulations, contra cts and grants, noncom pliance with which 
could have a direct and m aterial effect on the determ ination of financial statement 
amounts. However, pro viding an opinion on co mpliance with those provisions was not 
an objective of our audit and, accordingly, we do not express such an opinion. The 
results of our tests disclosed no instances of noncom pliance that are required to be 
re ported under Govem m ent Auditing Standard s. However, we did note an im m aterial 
instance of noncom pliance that we have reported in the Schedule of Findings as 02-02. 

nternal Control over Financial Reporting 

In planning and perform ing our audit, we considered the Town's internal contro l over 
financial reporting in order to determ ine our auditing procedures for the purpose of 
expressing our opinion on the genera l-purpose financial statem ents and not to pro vide 
assurance on the internal control over financial reporting. However, we noted certain 
m atters involving the internal contro l over financial reporting and its operation that we 
consider to be reportable conditions. Reportable co nditions involve m atters com ing to 
our attention re lating to significant deficiencies in the design or operation of the intern al 

control over financial reporting that, in our judgment, could adversely affect the Town's 
(318) 387-2672 ~ FAX (318) 322-8866 * www .lhm-cpas.com 
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Tow n of St. Joseph 
St. Joseph, Louisiana 

ability to record, process, sum m arize and report financial data consistent w ith the 
assertions of m anagem ent in the financial statem ents. The reportable conditions are 
described in the accom panying Schedule of Findings as items 02-01, 02-02 and 02-03. 

A m aterial weakness is a condition in which the design or operation of one or more of 
the internal control com ponents does not reduce to a relatively low level the risk that 
m isstatem ents in am ounts that would be m aterial in relation to the financial statem ents 
being audited may occur and not be detected within a timely period by em ployees in the 
norm al course of perform ing their assigned functions. Our consideration of the internal 
control over financial reporting would not necessarily disclose all m atters in the internal 
control over financial reporting that m ight be reportable conditions and accordingly, 
would not necessarily disclose all reportable conditions that are also considered to be 
m aterial weaknesses. However, we consider item s 02-01 and 02-03 to be m aterial 
weaknesses. 

This report is intended for the inform ation of m anagement of the Town, its oversight 
agency, other entities granting funds to the Town and the Legislative Auditor for the 
state of Louisiana and is not intended to be and should not be used by anyone other 
than these specified parties. 

(A Professional Accounting Corporation) 

Decem ber 20, 2002 



TO W N O F ST. JO SEPH , LO UISIA NA 
SCH ED ULE O F FINDIN G S 
YE AR  END ED JU NE 30, 2002 

02-01 - State of Accounting and Reporting 

In perform ing our audit of the financial statem ents of the Town, we determ ined th e Town could 
not produce financial statem ents and reports in an  accurate and tim ely m anner, both  for purposes 
of extern al finan cial reporting and internal decision m aking. 

Of major concern that we found was the lack of the separation of duties. There is no separation 
of incompatible duties betw een m an agem ent an d the accounting function. The M ayor does all of 
the accounting with the exception of m aking th e daily deposits. He writes and signs the checks, 
post the general ledger and prepares the m onthly financial statem ents to be given to the Board of 
Alderm en. Th is lack of separation of duties increases th e potential for m aterial misstatem ents 
an d/or m isappropriation of assets to occur and not be detected in a tim ely m anner. 

Other exam ples of item s that indicate improvem ent is needed are as follows 

Bank reconciliations were not prep ared during the year. The only reconciliation was 
a check reconciliation of the bank statem ents. If the cleared bank balance did not 
agree with the bank statem ent ending balan ce, th en the accounting system  would 

allow for an  automatic adjustment to the bank book balan ce to bring the cleared bank 
bal an ce into agreem ent w ith the ending bank statem ent balan ce. 

Tran sactions w ere recorded in th e wrong fund. A gran t from  th e State of Louisian a 
for revitalization of th e down town was recorded as  part of th e General Fun d instead 
of Special Revenue Fund. These fimds are used to gr an t loan s to business for 
im provem ents. The repaym ents of th ese loan s generate additional funds th at can  be 
loan ed to other business for revitalization. The D ebt Service Fund an d the General 
Long Term  Debt Group were com bined into one fund or not recorded at all. 

Fund balan ces included transactions, which should have been, posted to current fiscal 
year operations. Receipts for rent on the building, whi ch housed th e St. Joseph 
M edical Center an d interest incom e were posted to the fund balan ce of Debt Service 
in stead of rent or interest incom e accoun t. Also the interest paym ent on the debt w as 
posted to fund balan ce instead of interest expense. 

Deposits to the bank an d tran sfers of fimds were recorded tw ice. Oth er tran sactions 
were recorded in the wrong account. Tran sfers from  th e tax accoun t to th e General 
Fun d operating account w ere recorded twice leaving a credit balan ce in th e General 
fund tax account of approxim ately $30,000. Payroll checks in th e approxim ate 
am ount of $18,500 were posted to accoun ts payable in th e Utility fund instead of the 
bank, thereby understating accoun t payable an d overstating the bank. 
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TO W N O F ST. JO SEPH , LO UISIANA 
SCH EDULE O F FINDING S 
YEAR ENDED JU NE 30, 2002 

5. Records of General Fixed Assets and fixed assets in proprietary activities were not 
reconciled to th e general ledger control on an ything m ore than  an annual basis in 
connection with the independent audit. 

The entries required to correct these and other m atters in the accounting records indicates that 
supervisory review  of account balances and tim ely reconciliations of balance sheet accounts is 
inadequate. 

The situation of the lack of separation of duties an d the problem s in the accounting function 
increases the risk that decision m aking personnel m ay be provided with inaccurate or incomplete 
inform ation used to carry out the day to day activities of the Town an d for m aking long-term , 
strategic decisions. In addition, it increases the risk of misappropriation of assets and/or the risk 
of errors in am ounts m aterial to the Town's finan cial position an d results of operations could 
occur and go un detected by employees in the norm al course of perform ing their assigned 
fu nctions. 

W e recomm end that qualified bookkeeping personn el be hired to m aintain the Town's 
accounting records, instead of the M ayor, to provide the needed separ ation of duties between 
m an agem ent an d employees. Balance sheet accounts should be reconciled each m onth  prior to 
th e closin g of the general ledger. Revenue an d expenditure accounts should also be reviewed for 
obvious errors an d om issions. 

M anagem ent's Corrective A ction Plan: 

In response to the recolm nendation that qualified bookkeeping personnel be hired to m aintain the 
Town's accountin g records, we are presently training existing personnel to perform  accoun tin g 
functions currently perform ed by the M ayor. Such functions will include autom ated check 
writing, posting to the general ledger, accounts payable, payroll processing, preparing m onthly 
statem ents, com puter system  security, etc. The M ayor will continue to sign checks an d m ay 
perform  account review and reconciliations thereby ensuring adequate separation of duties and 
supervision of personnel. 

Regardin g improper separation of duties, we were taking steps to im prove this m atter by 
pur chasing additional com puters and netw orking th em as well as integrating our  computerized 
accoun ting general ledger, accounts payable, invoice billing, accounts receivables, an d payr oll 
m odules. The networked computer system  will allow us to as sign accounting functions an d tasks 
for personnel in a way that strengthening existing internal controls. 

To further enhan ce internal controls, the M un icipal Clerk will reconcile m onthly all balan ce 
sheet accounts before the general ledger is closed an d review  revenue an d expenditure accounts 
for errors an d om issions. 
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Regarding the exam ples given where improvem ent is needed, we provide the following 
com m ents: 

1. W e will reconcile bank statem ent balances fxom  the computerized check 
reconciliation system to the general ledger book balances each m onth. 

2. As noted above, w e will set up a Special Revenue Fund for m onies received from the 
State of Louisiana for downtown revitalization. 

W e will record all tran sactions for the D ebt Service Fund an d Long Term  D ebt Group 
into the proper accounts and funds. The Board of Alderm en should adopt a resolution 
for paying off this debt thereby elim inating fu ture interest expense or involvem ent by 
St. Joseph M edical Corporation personnel in th e accoun ting process. 

W e will reconcile all bank statem ents to the general ledger to ensure each account 
accurately reflects associated transactions. To help control payroll processing, 
accounting, and reporting, we purchased the com puterized payroll system m odule in 
April of this year, which w ill help ensur e payroll tran sactions are recorded to the 
proper general ledger asset, liability an d expenditure account. 

W e in form ed you that the independent auditor's workpaper schedules were th e bas is 
for G eneral Fixed A ssets and Fixed Assets in proprietar y control accounts on the 
general ledger, which were not reconciled to property physically on han d. W e have 
developed a list of existing assets, m ainly furn iture an d equipm ent, an d w ill reconcile 

this list (a subsidiary ledger) to the general ledger control accounts to include lan d 
an d building. W e will inform the Board of Alderm en of fixed assets not on hand and 
rem ove them  from  the ledgers. 

Additionally, w e have ask the computer softwar e compan y about developing fixed 
assets softw are for integration into our existing accoun ting system  softw ar e, but 
m ight pur chase tem porary softw ar e from  oth er sour ces for our use un til com pan y 
softwar e is developed. 

02-02- Non-Com pliance with Louisiana Local Budget Act 

The Local Governm ental Budget A ct provides, am ong other things, for the am endm ent of the 
budget when actu al expenditures exceed budgeted am ount by 5%  or m ore an d that a budget 
should be adopted for general fund and special revenue fun d. For the year ended Jun e 30, 2002 
we noted the following violations of th e Local Governm ental Budget Act: 



TO W N O F ST. JO SEPH , LO UISIANA 
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1. The General Fund had actual expenditur es in excess of budget am ount of 
approxim ately $18,500, or 8% variance to budget. Tiffs was created by increases in 
group insurance and payroll taxes. 

The Town failed to adopt a budget for D owntow n Redevelopm ent Special Revenue 
Fun d. During the year the Town received a gran t from  the State of Louisian a for 
loans to business for econom ic improvem ent to the downtown area. W hen these 
fimds w ere received, there was no budget prepar ed to show how the funds would be 
used. 

Recom m endation: 

W e recomm end that M ayor and Board of Alderm en m onitor the budgets an d am end them  as 
necessary. A lso, w e recormnend that the Louisiana Governm ental Budget A ct be follow ed with  
the respect to special revenue funds. 

M anagem ent's Corrective A ction Plan: 

As recom m ended, the M ayor an d Board of Alderm en will m aintain m onthly finan cial statem ents 
that reflect actual expenditures and budgeted am oun ts. W e w ill m onitor th ese statem ents to keep 

expenditure variance with those lim its established by State Law . 

Also we will set up a Special Revenue Fund for Downtown Redevelopm ent as w ell as budget to 
show how these funds should be used.. 

02-03 Utility Accounts Receivable 

Finding: 

During our audit of the utility accounts receivable, 
accoun ts did not agree with the subsidiary ledgers 

we noted that accounts receivable control 
an d the control accounts w ere not being 

reconciled to th e subsidiary ledgers. The Town m aintains their accounts receivable and custom er 
deposits on billing softw are that is not a part of th eir general ledger accounting system , They 

record their accounts receivable, customer deposit, and utility revenue by journal entry. The 
billing system provides a listing of the aged accmmts receivable and a list of th e custom er 
deposits outstanding. The Town is not using these reports to reconcile the control account to the 
subsidiary ledgers during the year . In prior year s the subsidiary ledger w as  not m aintained for 
corrections of billing errors an d final bills. This has  resulted in th e control accoun t and 
subsidiary ledger being out of balance. The Town has been working with  th e softw are vendor to 
get th e subsidiar y ledger to agree w ith the control account, but has not com pleted th e process as 

of our  audit. 
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The Town should proceed with working with the softw are vendor to get the control account and 
subsidiary ledgers to agree. Also once the control account an d subsidiary ledger agrees, the 
account and ledger should be reconciled on a m onthly basis. 

M anagem ent's Corrective Action Plan: 

As recomm ended, will continue working with our softw are vendor to get the m ore th an  three 
year  old imbalance betw een the control account and the subsidiary ledgers to agree for our 
custom ers' utility accounts receivable. In addition, we plan with the next 30 days to integr ate the 
utility accounts receivable billing system with the general led ger so that all activity for sales, 
collections, m eter deposits, etc. autom atically flows into the genera/ ledger without m an ual 
intervention. 
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TOW N O F ST. JO SEPH , LO UISIANA 
SUM M A RY STA TUS O F PRIO R YEAR  FIND IN G S 

FO R TH E YEAR  END ED JUNE 30, 2002 

The following is a sum m ary of the status of the following prior year  findings included in the 
Switzer, Hopkins, & M ange, CPA 'S audit report letter dated Septem ber 26, 2001 covering their 
exam ination of th e general purposed financial statem ents of the Town of St. Joseph, Louisian a as 
of an d for the year ended June 30, 2001. 

2001-01 Segregation of Duties 

Finding: W e noted that the Town of St. Joseph does not have adequate segregation of duties in 
the accounting dep artm ent. 

Status: Our plan  to im prove intern al controls by separating duties in the accoun ting departm ent 
was delayed when th e city hall building received significan t structural dam age. The dam age to 
th e building delayed our decision for pur chasing computers an d netw orking th em . The 
additional com puters w ill allow us to as sign duties an d responsibilities to existing personnel in a 
cost-effective w ay th at im proves internal control. 

Last m onth , additional com puters w ere purchas ed  an d networked an d em ployees are being 
trained to carry out as sign ed tas ks, which should take approxim ately tw o m onths to com plete. 

2001-2 Enterprise Fund U tility Cut-O ff Policy 

Finding: W e noted th at since Jan uary 1, 2001 the Town has  aban doned the cutoff policy for 
utility custom ers delinquent on their paym ents for w ater, gas , sew er an d garbage pick-up. The 
problem has resulted in an increase in the reserve for bad debts of $60,000. 

Status: The Town adopted Ordinan ce N o. 01-01 August 2001 allow ing the M ayor and Boar d of 
Alderm en to w aive autom atic cutoffs of utilities so long as  a custom er is m aking a bona fide 
effort to pay pas t due balan ces. W e comply with this policy by obtaining Alderm en approval 
before extending paym ent periods. 

2002-3 Bid Law V iolation 

Finding: The Town of St. Joseph pur chased a backhoe in October 2000 costing $23,000. Public 
bids were not obtained for this pur chase. 

Status: To ensur e we com ply with Louisian a Public Bid Laws, the advice from  legal coun sel or 
the town's certified public accountant regarding dollar lim its or other requirem ents beforer 
pur chas es are m ade. 
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2001-4 V iolation of Budget A ct 

Finding: The Tow n of St. Joseph violated the Local Governm ent Budget Act in regard to the 
General Fund 

Status: W e w ill continue our efforts to prepare accurate financial statem ents and m onitor them  
to ensure w e do not exceed budget lim its established by th e Louisiana Law . 
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