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Board of Cor~nissioners Ruston Housing Authority P.O. Box 2288 Ruston, Louisiana 71273 

Certified Public Accountant 870 Cinderella Court Decatur, GA 30033-5812 INDEPENDENT AUDITOR'S REPORT 

I have audited the accompanying financial statements of the Housing Authority of the Town of Ruston, as of and for the year ended June 30, 2001 as listed in the table of contents. These financial statements are the responsibility of the Housing Authority's management. My responsibility is to express an opinion on these financial statements based on my audit. I conducted my audit in accordance with auditing standards generally accepted in the United States of knerica and the standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of the United States. Those standards require that I plan and perform the audit to obtain reasonab]e assurance about whether the financial statements are free of material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures Jn the financial statements. An audit also includes assessing the accounting principles used and significant estimates made by management, as well as evaluating the overall financial statement presentation. I believe that my audit provides a reasonable basis for my opinion. In my opinion, the financial statements referred to above present fairly, in al] material respects, the financial position of the Housing Authority of the Town of Ruston as of June 30, 2001 and the results of its income, expenses and changes in retained earnings and cash flows of it's proprietary funds for the year then ended in conformity with generally accepted accounting principles. In accordance with Goverru~ent Auditing Standards, I have also issued my report dated Dece~er 7, 200] on my consideration of the Housing Authority of the Town of Ruston's internal control over financial reporting and my tests of its compliance with certain provisions of laws, regulations, contracts and grants. The reports on compliance with laws and regulations and internal control over financial reporting are an integral part of a Governmental Auditing Standards audit, and, in considering the results of the audit, these reports should be read along with the auditor's report on the financial statements. My audit was made for the purpose of forming an opinion on the financial statements of the Housing Authority of the Town of Ruston, taken as a whole. The accompanying Schedule of Expenditures of Federal Awards is presented for purposes of additional analysis as required by U. S. Office of Management and Budget Circular A-133, Audits of States, Looal Governments, and Non-Profit Organizations, and is not a required part of the financial statements. The accompanying Financial Data Schedule and supplemental information as listed in the table of contents is presented for the purpose of additional analysis and is not a part of the general- purpose financial statements. The information in these schedules has been subjected to the auditing procedures applied in the audit of the financial statements, and, in my opinion, is fairly stated in all material respects in relation to the financial statements taken as a whole. 
Certified Public Accountant Decatur, December Georgia 7, 2001 





HOUSING AUTHORITY OF THE TOWN OF RUSTON Ruston, Louisiana 

~rr~n~ Asset~ Cash Accounts receivable Interprogram due from Prepaid expenses Inventory Current Assets ~=stricteJ~ash 
],and, structure and equipment Property and Equipment 
TOTAL ASSETS LIABII,]TIES AND EQUITY CnrreD~ ]igfuilJt~es Rank over draft Accounts payable Accrued liabilities ]nterprogram due to Current liabilities ~quJty Retained earnings Contributed capita] Total Equity TOTAL LIABILITIES AND EQUITY 

~_ALANCE SHEET JUNE 30, 2001 

The accompanying notes are an integral part of these financial statements 2 

482, 83, 76, 31, 34, ]08, 
846 ]23 379 530 ~55 133 

],80],055 ___1,801,055 $ 2 539 740 
344 877 899 379 499 
940,708 ___1,383,~33 _~ 2,324,24] 

$ 2 539,74o 



HOUSING AUTHORITY OF THE TOWN OF RUSTON Ruston, Louisiana 
REVEN[]ER Total rental income Other income 

FOR THE YEAR ENDED JUNE 30, 200] 

TOTAL OPERATING REVENUE 
OPERATJNG EXPENSES Administrative Tenant services Utilities Ordinary maintenance and operation Protective Services General expense Depreciation expense TOTAL OPERAT]NG EXPENSES 
Intergovernmental Interest income 
TOTAL NONOPERATING REVENUES (EXPENSES 

NET INCOME (LOSS RETAINED EARNINGS JULY l, 2000 
Prior period Depreciation 

RETAINED EARNINGS JUNE 30, 2001 
adjustments add back 

The accompanying notes are an integral part of these financial statements 
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646,453 24,241 
670,694 
284,167 54,474 233,300 340,332 40,054 96,006 156,78] 1,205,]14 
85],357 
896,090 
36],670 
408,983 
156,78] 
940,708 



HOUSING AUTHORITY OF THE TOWN OF RUSTON Ruston, Louisiana 
FOR THE YEAR ENDED JUNE 30, 200] Cash F]ows from Ooeratina Activitie~ Net income Adjustments to reconcile net income to net cash Provided by operating activities: Depreciation Prior period adjustments (Increase) Decrease in: Accounts receivable Prepaid expenses Inventory Increase (Decrease) in: Bank over draft Accounts payable Accrued liabilities Deferred revenue Net Cash Flows by Operating C~ahh F] o.~ 

Provided (Used Activities 
Increase) Decrease in Fixed assets Net Cash Flows Provided (Used) from Capital and Related Financing Activities 
Net Increase (Decrease in Cash Beginning Cash and Cash Equivalents Ending Cash and Cash Equivalents 

361,670 
156,781 18,922 29,]95 4,420 ]4,329 3,344 ],434 1,52] 2,593 
507,]61 
428,356 
428,356 
78,805 
434, 593 
513,398 

The accompanying notes are an integral part of these financial statements 



NOTE A 
HOUSING AUTHORITY OF THE TOWN OF RUSTON Ruston, Louisiana NOTES TO FINANCIAL STAT June 30, 2001 rV of Siqnificant Accountin~ Policies 

ReDortJn~ Entity 

The financial the following 

TS 

HOUSING AUTHORITY OF THE TOWN OF RUSTON statements of the HOUSING AUTHORITY OF THE TOWN OF RUSTON ~nc]ude 
Manaqement: The Authority had 300 units in management at June 30, 2001 Project PHA Owned Units 300 The authority is also administering Comprehensive Grants, Capital Fund Grants and Drug Grants. Basis of Presentation The accounting policies of the Authority conform to generally accepted ac principles as applicable to governments. Pursuant to the election opt avai]able by GASB Statement No. 20 pronouncements of the Financial Ac Standards Board (FASB) issued after November 30, 1989 are applied preparation of the financial statements. The following is a sur~nary of significant policies: 

ounting on made ounting in the he more 



NOTE A 
HOUSING AUTHORITY OF THE TOWN OF RUSTON Ruston, Louisiana NOTES TO FJNANCIAL STAT June 30, 2001 (Continued) Summary of Significant Accountin~ Policies Proprietary funds 

Enterprise funds are used to account for those operations that are financed and operated in a manner similar to private business or where the board has decided that the determination of revenues earned, costs incurred, and / or net income is necessary for management accountability. Basis of accountin~ Basis expenditures are recognized in of accounting the accounts statements. Basis of accounting relates to the regardless of the measurement focus applied. 
refers to when revenues and and reported in the financial timing of the measurements made, 

accrual basis are recorded incurred. Budqets - Budgets are adopted on the basis of accounting consistent with the fund to which it applies. The Authority prepares annual operating budgets for the Low Income Public Housing program. The budgets are formally adopted by its governing Board and are approved by the funding agency. The budgets for the programs funded by HUD form the basis of the Federal Financial Assistance received through HUD. 

Cash Deposits and Cash Equivalents - Cash Deposits and Cash Equivalents consist of Certificates of Deposit and are stated at fair value. Cash deposits and cash equivalents are fully col]ateralized or vested in securities of the United States Government and are identified specifically in the name of the A~Ithority. All cash deposits and cash equivalents are classified as category 1 cash deposits and cash equivalents. Category 1 cash deposits and cash equivalents are insured or registered or are securities that are held by the government or it's agent ill the government name. For the purposes of the Statement of Cash Flows, the highly liquid investments (including restricted assets) months or less when purchased to be cash equivalents. investing, capital and financing activities during the 
Authority considers a]] with a maturity of three There were no noncash year 



HOUSING AUTHORITY OF THE TOWN OF RUSTON Ruston, Louisiana NOTES TO FINANCIAL STATEMENTS June 30, 2001 (Continued) NOTE A - Summary of Significant Accountin~ Policies: (Continued Tenant Receivables - Receivables for rentals and service charges are reported in the General Fund at net of an allowance for doubtful accounts. The Housing Authority Board takes monthly action as required to write off specific uncollectible accounts receivable balances. Due From and Due To Other Funds - During the course of it's operations, the authority has inter-fund transactions to finance operations and provide services. Inter-fund accounts receivable and payable have been recorded to recognize transactions between funds for which the applicable cash transfer had not been made as of the balance sheet date. Fixed assets Fixed assets purchased are capitalized at the time of purchase Such assets are recorded at cost. The capitalization policy of the Authority requires assets to be capitalized when their cost is $1,000 or greater. Donated assets are recorded at fair market value at the date of donation. Because developments and major capital repairs or improvements are financed through cash advances from HUD, there are no capitalized interest costs in current programs. Depreciation method based of property and equipment is upon the estimated useful lives Class Building Leasehold improvements Furniture & Fixtures Maintenance equipment 

computed by the straight-line of the assets as follows: Life 40 years 15 years 5 years 5 years Compensated Absences - Compensated absences are those absences for which employees will be paid, such as vacation and sick leave. A liability for colapensated absences that is attributable to services already rendered and that are not contingent on a specific event that is outside the control of the Authority and its employees, is accrued as employees earn the rights to the benefits. Compensated absences that relate to future services or that are contingent o11 a specific event that is outside the control of the Authority and its employees are accounted for in the period in which such services are rendered or in which such events take place. Use of Estimates - The preparation of financial statements in conformity with U.S. generally accepted accounting principles requires management to make estimates and assumptions that affect the reported amounts of assets and liabilities and disclosure of contingent liabilities at the date of the financial statements and reported amounts of revenues and expenses during the reporting period. Actual results could differ from those estimates. NOTE B - Accounts Receivable Accounts receivable at June 30, 2001 consist of the following Tenants accounts receivable - net of allowance of $],500 $ 1,512 HUD accounts receivable Miscellaneous accounts receivable 76,379 5,232 6 S3 i~/2~23 



HOUSING AUTHORITY OF THE TOWN OF RUSTON Ruston, Louisiana NOTES TO FINANCIAL STATEMENTS June 30, 2001 (Continued) NOTE C - Cash. DeDOsits and Investments The Authority's cash deposits and cash equivalents incl~de deposits with financial institutions. The carrying amount of the Authority's deposits were $513,398 and the bank balance was $532,973. The bank balance is categorized as follows: 

Total bank balance 

or collateralized with party custodians in the $ 532,973 
0 ~:_ 532~_57~3 Cash deposits and cash equivalents made by the Authority are sul~narized below. The cash deposits and cash equivalents that are represented by specific identifiab]e investment securities are classified as to credit risk by the three categories described below: Category 1 

Category 2 
Category 3 

Insured or registered, or security's its agent in the Authority's name Uninsured and unregistered, with securities held by the counter party's trust department or agent in the Authority's name. Uninsured and unregistered, with securities held by the counter party, or by its trust department or agent, but not in the Authority's name. Cash Deposits and Cash Equivalents at June 30, 2001 consist of the following Category 1 Checking $ 128,275 Certificates of Deposit 385,]23 ~13,398 Investment in state Total cash deposits investment pool and cash equivalents 

2 3 0 0 i 0 $ 0 0 
Restricted investments include tenant security deposits NOTE D - Prepaid expenses 

Carrying ~ount $ 128,275 385,323 513,398 0 $ 513 398 
Prepaid expenses at June 30, 2001 consist of the following Prepaid insurance 

Market Value $ 128,275 385~ 513,398 0 



NOTE E - Inventory 

HOUSING AUTHORITY OF THE TOWN OF RUSTON Ruston, Louisiana NOTES TO FINANCIAL STATEMENTS June 30, 2001 (Continued) 
Inventory at June 30, 2001 consist of the following Materials and supplies Materials inventories are recorded at cost. The first Jn first out (FIFO) inventory flow assumption is used to determine expenditures. Expenditures are recorded when inventory is consumed. NOTE F - Inter Droaram accounts receivable and Davable Inter program accounts receivable and payab]e consist of the following 
Low Rent Public Housing Drug Elimination Program Comprehensive Grant Program Capital Fund Program Total NOTE G - Fixed Assets 

Accounts Receivable Accounts Payable 

A surmnary of changes in fixed assets is as follows 
Land Buildings Equipment Leasehold Improvements Construction in Process Accumulated Deprecation 

Balance June 30, 2000 $ 36,279 3,601,846 345,242 3,796,092 319,713 ( 6,569,692 

Reclassif ications $ 0 0 904 0 

Balance June 30, 2000 36,279 601,846 346,226 3,796,092 4].7,522 737,235 ( ]56,781) ( 6,716,623 $ ],529,489 ~__ 9,850 $ 261,725 $ 1,801,055 Major construction renovation through the Comprehensive Grant and Capital Fund Programs costs of $463,682 are yet to be expended under the current programs. HUD has approved funding for the above amount. Depreciation expense of $156,781 was incurred during the year NOTE H - Accounts Davable Accounts payable at June 30, 2001, consist of the following vendors accounts payable Tenant security deposits 
9 

$ 17,325 30,552 47,877 



HOUSING AUTHORITY OF THE TOWN OF RUSTON Ruston, Louisiana 
NOTE I - Accrued liabilities 

OTES TO FINANCIAL STATEMENTS June 30, 2001 (Continuedl 
Accrued liabilities at June 30, 2001, consist of the following Accrued payroll taxes payable Accrued compensated absences 

NOTE J - Annual Contributions bv Federal Aaencies 
$ 2,344 85,555 

Annual Contributions Contract FW-1074 - Pursuant to the Annual Contributions Contract, HUD contributes an operating subsidy approved under the Performance Funding System. Operating subsidy contributions for the year ended June 30, 2001 were $289,744. NOTE K - Continaencies The Authority is subject to possible examinations made by Federal and State authorities who determine compliance with terms, conditions, laws and regulations governing other grants given to the Authority in the current and prior years. There were no examinations for the year ended June 30, 200]. Areas of noncompliance, if any, as a result of examinations would be included as a part of the "Findings and Questioned Costs" section of this report. NOTE L - Risk Manaaement The Authority is exposed to various risks of losses related to torts; theft of, damage to and destruction of assets; errors and omissions; JnjurJes to employees; and natural disasters. The Authority carries cor~nercial insurance coverage for these risks to the extent deemed prudent by Authority management. NOTE M - Pension Plan The Authority provides pension benefits for all its full-time employees through a defined contribution plan. The authority participates in the Housing-Renewal and Local Agency Retirement Plan. The plan administrator is William M. Mercer, Inc. As of December 31, 2000 there were 362 participating employees and 6102 individual participants. In a defined contribution plan, benefits depend solely on amounts contributed to the plan plus investment earnings. Employees are eligible to participate from the date of employment. The Authority contributes an amount equal to 8.5% of the employee's base salary each month. The contribution rates were established in the authority's joinder agreement. The Authority's contributions for each employee (and interest allocated to the employee's account) are fully vested after five years of continuous service. Authority contributions for, and interest forfeited by, employees who leave employment before five years of service are used to reduce the Authority's current-period contribution requirement. The Authority's total payroll in fiscal year 2001 was $431,199. The Authority's contributions were calculated using the base salary amount of $33],553. The Authority made the required contributions, amounting to $28,182 from the Authority and $19,893 from the employees. 
i0 



HOUSING AUTHORITY Ruston, 
NOTE N - Economic Dependency 

NOTE O - Conduit Type Debt 

OF THE TOWN OF RUSTON Louisiana NOTES TO FINANCIAL STATEMENTS June 30, 2001 (Continued) 

Debt related to the housing development Department of HUD. of the Authority. financial statement 
riginal acquisition and early modernization of the p is funded, guaranteed and serviced by the United S here is no debt or Dledge of faith and credit on the Accordingly, this debt of the Housing Authority 

ub ta P has not been recorded in of the Town of Ruston. 
lic tes art the 

HUD no longer provides the Authority with debt service information since the Authority has no obligation for the debt. stments 

ii 





L%SSETS Cnrrent A~.mt~l- ~ Cash Accounts receivable Interprogram due from Prepaid expenses Inventory Current Assets 
roDertv and Roni~m~nt 

HOUSING AUTHORITY OF THE TOWN OF RUSTON Ruston, Louisiana 

Land, structure and equipment Property and Equipment TOTAL ASSETS 
~rren% liabiliti~ Bank over draft Accounts payable Accrued liabilities Interprogram due to Current liabilities 
Retained earnings Contributed capital Total Equity TOTAL LIABILITIES AND EQUITY 

JUNE 30, 2001 

]2 

Annual Contri FW-1074 FW-1074 Low Rent Public Housing 
482,846 6,744 76,379 31,530 34,255 631,754 30,552 
1,063,828 ],063,820 

PIH Drug Elimination Program 
0 9, 987 0 0 0 9,987 0 
0 0 

],726,126 $ 9,987 
3,344 $ 47,877 87,899 0 ]39,120 
523,186 1,063,820 1,587,006 

0 0 0 9, 987 9,987 
0 0 0 

1,726,126 $ 9,987 



butions Contracts FW-1074 FW-]074 
Capital Fund Program 
0 0 
0 
888 0 0 0 0 0 0 

Comprehensive Grant Program 
0 0 
0 
49,198 0 0 0 0 0 0 

(Totals Memorandum Only) 
646, 24, 453 241 
670,694 
284,167 54,474 233,300 340,332 40,054 96,006 156,781 

888 49,]98 1,205,114 
]3],].95 0 
131,195 
]30,307 

336,413 0 
287,215 

851, 44, 357 733 
896, 090 361,670 
408,983 13,274 156,781 

]30,307 $ 287,215 $ 940,708 



HOUSING AUTHORITY OF THE TOWN OF RUSTON Ruston, Louisiana COMRINED STATEMENT OF INCOME. EXPRNRER AND CHANGES IN RETAINED EARNINGS 

Total rental income Other income 
TOTAL OPERATING REVENUE 

FOR THE YEAR ENDED JUNE 30, 2001 

Administrative Tenant services Utilities Ordinary maintenance and operation Protective Services General expense Depreciation expense 
TOTAL OPERATING EXPENSES NONOPERATIN~ REVENUER ~RXPENRER ]ntergovernmental Interest income TOTAL NONOPERATING REVENUES (EXPENSES NET INCOME (LOSS) 
RETAINED EARNINGS JULY l, 2000 Prior period Depreciation adjustments add back RETAINED EARNINGS JUNE 30, 2001 

13 

Annual Contri FW-1074 Low Rent Public Housin( 646,453 24,241 
670,694 
234,081 523 233,300 340,332 0 96,006 156,781 
1,061,023 
289, 44, 744 733 
334,477 
55,852) 
408,983 
13,274 156,78] 
523,186 

FW-1074 PIH Drug Elimination Program 0 0 
0 
0 53,951 0 0 40,054 0 0 
94,005 
94,005 0 
94,005 0 

0 



butions Contracts FW-]074 FW-1074 Capital Fund Program 
0 24,219 0 0 0 24,2]9 
0 

]30,307 ]30,307 

Comprehensive Grant Program 
0 42,173 0 0 0 42,]73 
0 

606,928 606,928 

(Totals Memorandum Only) 
482,846 83,123 76,379 31,530 34,255 708,133 
30,552 
1,801,055 1,801,055 $ 154,526 $ 649,101 $ 2,539,740 

24,219 
]30,307 0 130,30~ 

42,173 
287,215 319,713 606,928 

3,344 47,877 87,899 76,379 215,499 
940,708 1,383,533 2,324,241 

$ 154,526 $ 649,101 $ 2,539,740 



HOUSING AUTHORITY OF THE TOWN OF RUSTON Ruston, Louisiana 
.qTATEMVNT OF ACTIIAT. COMDRVMEN~TVV C.~MT C~R~ - PAMPT~"Pvn FOR THE YEAR ENDED JUNE 30, 2001 Annual Contr~hllt~n~e C~nnf-r~mt VW-INT~ 

~e 705 i. The Comprehensive Grant Costs of Phase 705 were as follows 
Funds Approved Funds Expended 
Excess/(Defieiency) of Funds Approved Funds Advanced Funds Expended 
Excess/(Deficiency) of Funds Advanced 

343, 671.00 343, 671 . 00 
343,671.00 343,67].00 

2. Cost additions totaling $ 0.00 were made during the current audit period and, accordingly, were audited by Jean Sicke]s, CPA. 
3. ]'he distribution of costs by project as shown on the Final Statement of Comprehensive Grant are in agreement with the PHA records and were approved by HUD. 
4. All comprehensive grant work in connection with the Project has been completed 5. All ]iabi]ities have been paid and there are no undischarged mechanics', laborers', contractors', or material-men's liens against the Project on file in any public office where the same should be filed in order to be valid and the time in which such liens could be filed has expired. 
6. There were no budget overruns 

0.00 
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FINANCIAL STATEMENTS 

RUSTON HOUSING AUTHORITY Ruston, Louisiana JUNE 30, 2001 SCHEDULE OF FINDINGS AND QUESTIONED COSTS SECTION I - SUMMARY OF AUDITORS RESULTS 
Type of auditors' report issued Internal control over financial reporting: Material weakness(es) identified? Reportable condition(s) identified that are not considered to be material weaknesses? Noncompliance material to financial statements noted? FEDERAL AWARDS Internal control over major programs: Material weakness(es) identified? Reportable condition(s) identified that are not considered to be material weakness(es)? Type of auditors' report issued on compliance for major programs: Any to of 
Identification of major programs CFDA Nur~)er 14.850 14.854 ]4.872 

Unaua] ified 
yes X no __X_X_yes none reported 
yes X no 
yes X no X yes none reported 
Qualified 
X yes no 

Name of Federal Program Low Income Public Housing Drug Elimination Grant Program Capital Fund Program Dollar threshold used to distinguish between type A and type B programs: 300,000 Auditee qualified as low-risk auditee? X yes no 

20 



HOUSING AUTHORITY OF THE TOWN OF RUSTON Ruston, Louisiana JUNE 30, 2001 SCHEDULE OF FYNDINGS AND OUESTIONED COSTS 
01-01 CONDITION: REPORTING 
CFDA ~: CRITERIA 
CAUSE/EFFECT 
RECOMMENDATION 
REPLY 

The Financial Data Schedule submitted to REAC by August December. that is due to be 15 was not submitted until 
14.850, 14.854, 14.859, 14.872 REAC requires submission of the unaudited version of the financial data schedule wlthin 2~ months after the year end. The unaudited version was rejected and then not resubmitted within the required time frame. Implement a system of internal control to insure filing deadlines are met. 

0]-02 CONDITION: SUPPORTING DOCUMENTATION FOR ACCOUNT BALANCES 

CFDA CRITERIA 
CAUSE/EFFECT 

There is a lack of proper supporting documentation on the interest accrual, inventory, allowance for doubtful accounts, petty cash, and comprehensive grant accounts. The authority does not have a system of internal control for monitoring the fee accountants work. 14.850, 14.854, 14.859, ]4.872 HUD Guidebook 7511 requires sufficient internal control procedures to ensure account balances are accurate. Statement on auditing standards (SAS) 70 r~quires the authority to monitor the internal controls of a third party service provider. The Authority does not review or reconcile to the fee accountants General Ledger. The fee accountant does not provide timely information for the Housing Authority. The Housing Authority does not have access to the General Ledger or the original documentation. The actual counting of the inventory was not supervised or reviewed for accuracy. 

21 



HOUSING AUTHORITY Ruston, OF THE TOWN OF RUSTON Louisiana JUNE 30, 2001 SCHEDULE OF FINDINGS AND OUESTIONED COSTS 
01-02 CONDITION: SUPPORTING DOCUMENTATION FOR ACCOUNT BALANCES 

01-03 

RECOMMENDATION: Printed copies of the General Ledger should be given to the authority on a timely basis. All original documentation shonld be returned to the anthority on a monthly basis. Procedures should be put in place to review the fee accountants work. Reconciliations of all comprehensive grant expenditures should be completed. Inventory should be taken quarterly until it is corrected. REPLY 

CFDA #: CRITERIA 
CAUSE/EFFECT 

The Housing Authority is developing systems and procedures to provide supporting documentation and internal control for every line item of the financial statements. Generally, the fee accountant will either provide this documentation or will monitor and report deficiencies of supporting documentation provided by the Authority. Specifically, the fee accountant will continue to provide timely database updates of the genera] ledger on the authority's computer system and will begin providing printed copies of the same every month. This information will continue to be reviewed by management and the Board of Directors. This information will also continue to be reconciled to subsidiary grant expenditure records by the authority staff. The fee accountant will begin identifying and reporting monthly all differences in the grant revenues versus grant expenditures. Inventory physical counts will continue to be observed and monitored by the authority's staff but will be conducted quarterly until the system deficJencies are identified and corrected. PERFORMANCE FINDING SYSTEM [PFS The Housing Authority received less subsidy than entitled to according to the rent roll reported. 14.850 The 7475.13 HUD Guidebook amounts to be used in the for PFS requires accurate calculations. The wrong rent roll amount was used. The incorrect number was $42,538 while $40,255 was the actual rent roll. This results in a $27,396 deficiency in the amount of subsidy received. RECOMMENDATION: The Authority should work with the HUD office to correct the amount of subsidy received. 
22 



HOUSING AUTHORITY OF THE TOWN OF RUSTON Ruston, Louisiana JUNE 30, 2001 SCHEDULE OF FINDINGS AND OUESTIONED COSTS 
Continued 01-03 CONDITION: PERFORMANCE FINDING SYSTEM (PFS 

findings 

REPLY Continued The Housing Authority will work with HUD to determine if the correct amount of subsidy was received. Specifically, the authority will determine if the difference in the originally submitted ($42,538) rent amount and the net rent amount at the end of the month ($40,255) is the result of rent charged and credited to residents that moved in or moved out during the month. That is, the authority will determine and document what rent amount was actually charged on March 2, 2000 as opposed to rent charged throughout the entire month and will take action on that determination, as needed. In the future, the Housing Authority will maintain support for all elements of the PFS calculation. 
SECTION II] - FEDERAL AWARD FINDINGS AND OUESTIONED COSTS Findings 01-01, 01-02, and 01-03 are also considered federal award 

23 



 

ANNUAL CONTRIBUTION CONTRACT FW-1074 FW-I074 

RUSTON HOUSING AUTHORITY Ruston, Louisiana SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS FOR THE YEAR ENDED JUNE 30, 2000 PROGRAM AND ASSISTANCE TYPE U. S. DEPARTMENT OF HU CFDA NUMBER BUDGET EXPENDITURES Low Income Public Housing 14.850 $ 289,744 $ 289,744 B~ Comprehensive Grant Program 14.859 776,653 336,413 A Drug Elimination Grant Program FW-1074 Capital Fund Program TOTAL FEDERAL FINANCIAL ASSISTANCE 
14.854 14.872 

Notes to Schedule of Expenditures of Federal Awards 
272,290 94,005 B* 531.843 131,195 B~ 

The Schedule of Expenditures of Federal Awards is presented on the accrual basis of accounting as described in Note A. Major Programs Programs are labeled OMB Circular A-133 300,000. Type ~B" as either a type "A" program or a type "B" program as required by Type "A" programs are programs that have expenditures in excess of programs have expenditures of less that 300,000 A - Indicates a type "A" federal financial assistance program as defined by OMB Circular A-133 B - Indicates a type "B" federal financial assistance program as defined by OMB Circular A-133 - Indicates a program audited as major 
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Certified Public Accountant 870 Cinderella Court Decatur, GA 30033-5812 
REPORT ON COMPLIANCE AND ON INTERNAL CONTROL OVER FINANCIAL REPORTING BASED ON AN AUDIT OF GENERAL-PURPOSE FINANCIAL STATEMENTS PE ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS Hoard of Commissioners Ruston Housing Authority P.O. Box 2288 Ruston, Louisiana 71273 I have audited the financial statements of the Housing Authority of the Town of Ruston, as of and for the year ended June 30, 2001 and have issued my report thereon dated December 7, 2001. I conducted my audit in accordance with auditing standards generally accepted in the United States of America and the standards applicable to financial audits contained Jn Sovernment Auditing Standards, issued by the Comptroller General of the United States. Compllanc_e As part of obtaining reasonable assurance about whether the Housing Authority of the Town of Ruston's financial statements are free of material misstatement, I performed tests of its compliance with certain provisions of laws, regulations, contracts and grants, noncompliance with which could have a direct and material effect on the determination of financial statement amounts. However, providing an opinion on compliance with those provisions was not an objective of my audit, and accordingly, I do not express such an opinion. The results of my tests disclosed instances of noncompliance that are required to be reported under Government Auditing Standards which are described in the accompanying schedule of findings and questioned costs as items 01-0], 01-02, and 01-03. Internal Control Over Financial ReDortina In planning and performing my audit, I considered the Housing Authority of the Town of Ruston's internal control over financial reporting in order to determine my auditing procedures for the purpose of expressing my opinion on the financial statements and not to provide assurance on the internal control over financial reporting. However, I noted certain matters involving the internal control over financial reporting and its operation that I consider to be reportable conditions. Reportable conditions involve matters coming to my attention relating to significant deficiencies in the design or operation of the internal control over financial reporting that, in my judgement, could adversely affect the Housing Authority of the Town of Buston's ability to record, process, summarize, and report financial data consistent with the assertions of management in the financial statements. Reportable conditions are described in the accompanying schedule of findings and questioned costs as item 01-0l, 0]-02, and 01-04. A material weakness is a condition in which the design or operation of one or more of the internal control components does not reduce to a relatively low level the risk that misstatements in amounts that would be material in relation to the financial statements being audited may occur and not be detected within a timely period by employees in the normal course of performing their assigned functions. My consideration of the internal control over financial reporting would not necessarily disclose all matters in the internal control that might be reportable conditions and, accordingly, would not necessarily disclose all reportable conditions that are also considered to be material weaknesses. However, I believe that none of the reportable conditions described above is a material weakness. 

25 



Decatur, December Georgia 7, 2001 
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Certified Public Accountant 870 Cinderella Court Decatur, GA 30033-5812 
REPORT ON COMPLIANCE WITH REQUIREMENTS APPLICABLE TO EACH FLhJOR PROGRAM AND INTERNAL CONTROL OVER COMPLIANCE IN ACCORDANCE 

Board of Colmnissioners Ruston Housing Authority P.O. Box 2288 Ruston, Louisiana 71273 
WITH OMB CIRCULAR A-]33 

Compliance I have audited the compliance of the Housing Authority of the Town of Ruston with the types of compliance requirements described in the U.S. Office of Management and Budget (ONB) Circular A-133 Conrpliance Supplement that are applicable to each of its major federal programs for the year ended June 30, 2001. The Housing Authority of the Town of Ruston's major federal programs are identified in the summary of auditor's results section of the accompanying schedule of findings and questioned costs. Compliance with the requirements of laws, regulations, contracts and grants applicable to each of its major federal programs is the responsibility of the Housing Authority of the Town of Ruston's management. My responsibility is to express an opinion on the Housing Authority of the Town of Ruston's compliance based on my audit. I conducted my audit of compliance in accordance with auditing standards generally accepted in the United States of ~nerica; the standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of the United States; and OMB Circular A-133, Audits of States, Local Governments, and Non-Profit Organizations. Those standards and OMH Circular A-]33 require that I plan and perform the audit to obtain reasonable assurance about whether noncompliance with the types of corf~liance requirements referred to above that could have a direct and material effect on a major federal program occurred. An audit includes examining, on a test basis, evidence about the Housing Authority of the Town of Ruston's compliance with those requirements and performing such other procedures as I considered necessary in the circumstances. I believe that my audit provides a reasonable basis for my opinion. My audit does not provide a legal determination on the Housing Authority of the Town of Ruston's compliance with those requirements. As described in items 01-01, 01-02, and 01-03 in the accompanying schedule of findings and questioned costs, the Housing Authority of the Town of Ruston did not comply with requirements regarding special tests and provisions, and reporting that are applicable to its Low Income Public Housing, Drug Elimination Grant, and Capital Fund Programs. Compliance with such requirements is necessary, in my opinion, for the Housing Authority of the Town of Ruston to comply with the requirements applicable to that program. In my opinion, except for the noncompliance described Jn the preceding paragraph, the Housing Authority of the Town of Ruston complied, in all materia] respects, with the requirements referred to above that are applicable to each of its major federal programs for the year ended June 30, 2001. 

27 



Internal Control Over Compliance The management of the Housing Authority of the Town of Ruston is responsible for establishing and maintaining effective internal control over compliance with requirements of laws, regulations, contracts and grants applicable to federal programs. In planning and performing my audit, I considered the Housing Authority of the Town of Ruston's internal control over compliance with requirements that could have a direct and material effect on a major federal program in order to determine my auditing procedures for the purpose of expressing my opinion on compliance and to test and report on internal control over compliance in accordance with OMB Circular A-133. I noted certain matters involving the internal control over compliance and its operation that I consider to be reportable conditions. Reportable conditions involve matters coming to my attention relating to significant deficiencies in the design or operation of the internal control over compliance that, in my judgement, could adversely affect the Housing Authority of the Town of Ruston's ability to administer a major federal program in accordance with the applicable requirements of laws, regulations, contracts, and grants. Reportable conditions are described in the accompanying schedule of findings and questioned costs as items 01-01, 01-02, and 01-03. A material weakness is a condition in which the design or operation of one or more of the internal control components does not reduce to a relatively low level the risk that noncompliance with applicable requirements of laws, regulations, contracts and grants that would be material in relation to a major federal program being audited may occur and not be detected within a timely period by employees in the normal course of performing their assigned functions. My consideration of the internal control over compliance would not necessarily disclose all matters in the internal control that might be reportable conditions and, accordingly, would not necessarily disclose all reportable conditions that are also considered to be material weaknesses. However, I believe that none of the reportable conditions described above is a material weaknesses. This report is intended solely for management, Department of Housing and Urban through entities and is not intended to be specified. 

Decatur, December Georgia 7, 2001 

the information and use of the audit committee, Development and federal awarding agencies and pass- and should not be used by anyone other than these 
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