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369 ])ONAI.I)SON ]~-.OAI) ~ (]AIAIOUN, LOUISIANA 71225 * "['I!I.I~I'IIONI! ]i I g/O"l'| 5726 
Indel)endenl Audilor's Rel)ort 

MAYOR AN]) IlOARI) OF AL1)EI~.MI,;N Vll.LAGE OF EPPS F.pps, I xmisiana 1 have audited the accompanying general purl)ose financial statements of tile Village of Epps as of l)eecmber 31,2000, and for the year then ended, as listed in the table of eontenls. These general purpose financial statements are the responsibility of the management of the Village of Epps. My responsibility is to cxprcss an opinion oil these gencral purpose financial statements bascd on my audit. 
I collducted my audit in accordance with auditing standards generally accepted in tile United States of America and the standards applicable to financial audits contained in Government Auditing Standards, issued by the Co~rq~troller General of the United Slates. Those standards require lhal I plan and perform tim audit to obtain reasonable assurance about whether tile general l'mrpose financial slalemenls are free of material nlisslaler|ler|t. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the general purpose financial statements. An audit also inchldes assessing the accounting princillles used and significant estimates made by management, as well as evaluating the overall general purpose financial statemenl presentation. I believe that nly audit provides a reasonable basis for my opinion. 
115 luy opinion, the general purpose financial statements referred 1(5 in the first paragraph l)l'cSenl failly, in all material respects, tile financial position of the Village of El'~ps, as of Dccenlbcr 31,2000, and the results of its operations and the cash flows of its proprietary fund type for tile year then elsdc0, in conlbl'mily with accounting principles generally accepted in tile United Stales of America. In accordance with Government Auditing Standards, I have also issued a rcport dated June 22, 2000, on my consideration of the Village of F.l'q'~s' intel'nal control over financial reporting and on my tests (51 the village's compliance with certain provisions of laws, regulations, contracts, and grants. That rcpo~l is an integral part of an audit performed ill accordance with Government Auditing Standards and should bc read in eonjunclion with lhis rcpor[ in considering the results of my audil. 

MIMBER O1 lllli AMIRICAN INStill.liE OF(II{IIIIII) PUIII tt :\( COUNIANI~ MIMBER OF 'I[IE SOCLI IY OI I.OLllhlANA CI;RLIIIll) I'L!BI I( A('('llUNIAN4N 



MAYOR AND BOAR1) O1: AI,I)EI~MEN VII.I,AGE OF EPPS Epl~s, l~uisiar~a hldependent Auditor's Report December 31,2000 
My audil was performed for the purpose of forming an opinion on/he general purpose financial statements taken as a whole. The supplemenlal information schedtfles listed in the table of contents are presented for lhc p!.n'posc of addilional analysis and are not a required part of the general purpose financial statements of the Village of El)ps. The accolnpanying schedule of expenditures of federal awards is presented for the l)urpose of additional analysis as required by U. S. Office of Management and Budge! Circular A-133, Audits of States, Local Governments, and Non-Profit Organizations. Such information has been subjected to /he auditing 1)rocedures applied in f.be audit of the general purpose financial statements and, in my opinion, is fairly stated, in all material respects, in relation to lhe general purpose financial s{atements taken as a whole. 

June 22. 2000 



GI~NI~'I~AL PURPOSE FINANCIAL STATI,~MEN'I'S 
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ASSFTS (~Ht I'CI|[ assets: Cash and cash equivalents Receivables (net of allowance for dotlblflll accotlnls) Due fl'Ol]l other funds 'l'olal CHllen[ assets Restricted assels - cash and cash equivalents ]llVeSillaCalS W~IIcI syslen] 1)lalll alK[ eqtlil)tlletl[ (act of accumulalcd dcpreciatio~) Buiklings and cquilm~enl I'OTAI. ASSETS 

VILLAGE OF EPPS Epps, Louisiana AI.L FUNI) TYPES AND ACCOUNT GROUP Combined Balance Sheet, December 31, 2000 

13 AIIHI 3'1'11,'S AND FUNI) ],;QUITY IAabilifes: Current liabilifcs payable fl'om curretlt assets): Accounts and payroll laxes payable Sales lax payable Due to oilier funds l)cferred revenue CIISIOI]IGI" meier deposils Total cttrrcll[ liabilities (payable fiom cullcnl assels) Curlcnl liabililies (payable frola rcstlicted asscls): Accn~ed interest payable P, evcime bonds payable Total curt'cat liabilities (payable fi'om i-estlicte([ assets) (('onlimled) 

Statement A 

GOVERNMF.NTAL FUNI) TYPE COMMUNITY PROPRIETARY DI;.VEI.OPMENT FUND TYPF. - ACCOUNT BI,OCK GRANT WATER AND GROUP - CAPH'AL SI~WIiR GI~NF, RAI. TOTAl, GENI'RAI. PROJECTS IiNTIZ-RPRISF. FIXEI) (MEMORANI)UM FUND I:'OND FUN|) ASSETS ONl.h')___ 
$16,992 $59 M,727 6.565 38,284 
32,282 

59 
$27,140 17.221 44.361 31.926 
1.308.934 

NON 

~567, J~C 

0.042 
$59 Sg4g 689 6,506 5,479 9.027 
22 549 
9,817 0.350 
NONF~ 

NONI~, NONE 20,171 NONt 
NCC accolul)anyillg llOtCS aiid ~lccotlntan/'s COlBpilaliou rcllorl 

$44,191 31,948 6.565 82,704 31,926 32,282 1,308,934 567.153 _ _ $?~92.?~929_ 

$10,b90 689 6,565 5,,179 9,!,27 
32.650 
9,817 m05i 



VII,I.AG1~, OF I','I'PS F.pps, 1 .ouisiana AI~I~ 1~1_1N11 TYI)I';S AND ACCOUNT GI/OUF' Confl)ined Balance Sheet, l)ecmnbcr 31, 2000 

I,IAIIII,ITIES AND I,'[IND EQUITY (CONTi).): l.ong-lcrm liabililies - rcvcmm bonds payable Total 1Aabilities ;und Equity: lnvcstnlent in gelleral fixed assels Conllibuled capital (net of accumulated depreciation or~ fixed assets acquired with fcdeJ al granl l~.ctained earnings (deficit): Reserved for bop, ds payab|e Unreserved - undesignated Total lClained eallfings ];rind balance -/inl'eserved - ur, designated Total Fund Equity TOTAL 1J ABIIATIF.S AND FUNI) I~.QUYI'Y 

GOVERNMENTAl. FUND TYPE 
GENERAl FUND 
COMMUNITY I)I';VEI.OPMENT BLOCK GRANT CAPITAl. PROJECTS FUNI) 

$10,042 $59 

NON1 60 524 6(I,524 
NONE NONE 

Slatemenl A 

PROPI.tIliTAI(Y FUNI) TYPE - ACCOUNT WATER ANt) GROUP - SEWF.R GF.NI~RAI. TOTAl. l ~.N'I'I {l~:l'l{t SI~. lqXl;l) (MEMORAN1)DM FUND A S SI';'I'S ONI ,y) 
_ $490,881 533.601 

841 468 11,755 10.152 

NONI 
. $567~j53 

NONE 
NONE 851.620 567.153 

_$7(1 566 $59 _~$1.~38.%2273_ 

"he accompanying notes are an integral l)art of this statemen 
7 

_ $~2ANs3 

$49o~81 543.7(12 
567.153 

11,755 . _XL60~3 10,152 60.524 
___$2 ~92L')gL) 



RI~:VENLJES 1 ;rallchise taxes Occupational licenses 1 ntergovernmental revenues Federal grant State fimds Fines Use of money and property Rent Interest earnings OIhcr revem~es Total revenues 

VILLAGE OF 131'PS Epps, Louisiana GOVf~RNMENTAL FUND TYPE Colnbined Statelnent of Revelmes, I;xpendilurcs and Changes in Fund Balances For the Year Ended December 31. 2000 

F, XI'ENI)ITUIIFS General gove]']luleut ~ cu]rent: Personal services and related benefits Operating sm vices Materials and supplies ('apital outlay Facilities acquisition and constructio1~ Total expenditures EXCESS OF RIgVI,;NUI,'S OVER I;XPENI)ITUR1,;S OTIII,;R FINANCING SOURCES (USFS) Operating transfers in Operating transfers out Total other financing sources (uses) EXCESS (Deficiency) OF REVFNUES AND O'1'111,'11 SOURCES OVER I,'XI~I,;NIIITURES AND OTIIER USES FUNI) BAI,ANCIeS AT BEGINNING OF YFAR FUND ]IAI,ANCES AT END OF YEAR "he accompanying notes are an inlegral part of this statement 
-8- 

Slalemenl l| 

CAHTAI. TOTAl. GI~.NERAI. I'ROJI';CTS (MI~MORANI)UM F[IND FUNI) ONI ,Y) __ 
$11,956 12.673 19,102 $333,153 23,185 15.917 
88,875 1,751 5,315 78.774 
65,242 65,017 4,526 25.013 159.798 8.976 

333.153 

333,153 333.153 NON1 

$11,956 12.673 352,255 23,185 15.917 
88,875 1,751 5.315 511.927 
65,242 65,017 4.526 3)LL~ 467.938 

100 100 _ (2o,(Loo)_ . ~)o02 . _L2P_3_!~). _0~9 9_oo) __2_!o_~_ ____~)~o_9)_ 
(924) 61 .-148 (100) 100 (I ,024) 
_ ,$6.0 , ,s 2 4_ N ONIi .~;6(~,.s ?_4... 



 

VILLAGE OF EPPS Epps, Louisiana GOVERNMENTAl. FUND TYPE - GENERAl. FUND 

REVI~;N UI~;S ] "ranchise 1axes Occupational licenses lntcrgovcrnmenlal: Federal grant ~qlale ftlnds Fines Use of money and property Rent ]nleresl earnings O[]ICI" I'CVI~IIIlCS Tolal revenues 

Statement of Revenues, Expenditures, and Changes in Fund Balances - Budget (GAAP Basis) and Aclual For the Year Ended December 31. 2000 

EXI'ENI)ITURI~S Goneral ,gOVClllnlenl - Ctll'rcnl: Personal services and rclaled benefils Operating scrvices Materials and supplics Capital oullay Total cxpcndiltlres EXCESS (l)etlciency) OF REVI,'NUI,;S OVER I~'XI'ENI)ITUIIIgS OTIII,;R FINANCING USES operaling transfers (net) 

BUI)GET ACTUAl 
$6,500 12.675 
11,650 24,000 17.000 
88,600 900 5,000 66.325 
65,800 73,250 10,700 26,500 176.250 

$11,956 12.673 
19,102 23,185 15,917 
88,875 1,751 5,315 78.774 
65,242 65,017 4,526 25,01~ 159.798 

Sialemen! C 

VARIANCE I:AVORAIiI.E (UNFAVOI~.AB1,19 $5,456 (2) 7,452 (815) (1,083) 275 851 315 12.449 
558 8,233 6,174 ._IA~Z_ 16_ ~?!:?:_ (9,925) 18,976 28,901 

NONI~. ._(Jg_2900J_ 09~9_op) 



VJLI,AGE OF EPI*S I Z.pps, l.ouisiana GOVERNMF.NTAI. FUND TYPE -GENERAI. FUND Slalelnenl of Revenues, Expenditures, and Changes in Fund Balances - Budget (GAAP Basis) and Aclual, elc, 

FXCESS (Deficiency) OF IOgVENUES OVER ],;XIq~3NI)ITURES AND OTIIER USES 
FUNI) BALANCES AT BEGINNING OF YEAR FUNI) I~AI~ANCES AT END OF YEAR 

(Concluded) l'hc accompanying holes arc an integral part of this statemcn 

UI)GET ACTUAl 
($9,925) ($924) 61.448 61.448 $51,523 ,$60,52_4 

Slalemenl C 

VARIANCI'; I;AVORABI,I: JUNFAVOI~tAI~I ,El. 
$9,001 NONI 9,oo 



 

VILLAGI': OF HPPS Epps, Louisiana PROPRIF~TAI~.Y FUNl) TYPE - WATI~R AND SEWER ENTI~RIq~IS]'; FUN]) 

OPF, RATING REVENUES Water sales Sewer sales l'cnaltics Olher Total operating income OI'ERATING I,;XPENSES Salaries l'ayroll taxes U!ililies Repairs and main!chance ] nstn'a]]cc Materials and supplies Professional services Telephone l'oslagc l~egal and accounting Office cxpc~sc ])cprccia!ion Olhcr operating expenses Total operating expenses 

Stal.el~'mtlt of RcvelmeS, ]]xpenses, and Changes in Retained Earnings For the Year Ended December 31,2000 

OPieRATING INCOME NON.OI,FI~,ATING REVENUI,;S (Expenses) ] ilteleS! income Ad valorem !axes Operating transfer in ]nlercs! expense Net non-opera!ing revenues (expenses) 

Stale~nenl D 

$74,648 50,049 1 ,g96 ~:s5 129.748 
34.191 2,779 10,632 9,107 1,163 1,673 1,067 365 618 900 320 42,706 10~237 115.758 __l=q ~)90 
805 4,776 20,000 (2S_AA440)_ 



VI13.AGE OF EPPS F.pps, Louisiana I'ROPRII~.TARY FUND TYPE - WATER AND SEWER ENTF, RPRISI~ FUND Slatement of Rcvenucs, Expenses, and Changes in Retained Earnings, etc. 
NET INCOME Adjustment for depreciation on fixed assets acquired witl~ federal grant Cumulative effect of change in accounting principle NET INCREASlg IN RETAINI~;D EARNINGS RETAINED EARNINGS (lIel'iei0 AT BEGINNING OF YEAR IIETAINED EARNINGS AT END OF YEAR 

The accompanying notes are an integral part of lifts statement 
-12- 

Statement 1) 

$11,131 21,362 
27,511 (17,359). 



 

VILLAGE OF EI~PS Epps, Louisiana PROI)RIE'I'ARY FUND TYPE - WATI';R AND SEWER ENTEP, PI,I1SE FUND Statement of Cash Flows For the Year Ended Decelnber 31,2000 
CASII FLOWS FROM OPERATING ACTIVITIES Operating Income Adjustments to Reconcile Operating Income to Net Cash l'rovided (Used) by Operating Activities: l)epreciatiou Decrease in accounts receivable Increase in due to other funds l)eerease in customer deposits Increase in deferred revelme Increase in taxes payable l)ecreasc in accounts payable Total adjustments Net cash provided by operaling activities CASll FLOWS FROM CAPITAlJ AND RELATED FINANCING ACTIVITIES Principal paid on long-term debt lnlerest paid on long-term debt Transfer fi'om General Fund Ad valorem taxes Net cash used by capital and related financing activities CASII FI,OWS FROM INVESTING ACTIVITIES lnteresl earnings NFT INCRFASE 1N CASIt AND CASII EQUIVALENTS CASII AND CASll EQUIVALENTS AT BEGINNING OF YEAR CASII AND CASII I,;QUIVALI~'NTS AT ENI) OF YI,;AR 

l'he accolnpanying notes are an integral part of this statement 
-13- 

Slalcmen! E 

$13~990 
42,706 3,173 37 (50) 497 847 ___(213) _46,997 60.987 
(30,052) (27,874) 20,000 (33~73aA 
805 28,510 30.556 



VILLAGE OF EPPS Epps, Louisiana 
Notes to the financial Slalements As of and for the Year Ended l)ecember 31, 2000 

SUMMARY OF SIGNIFICANT ACCOUNTING POL1CIIgS ']'he Village of l';pps was incorporated under the provisions of the Lawrason Act in 1939. The village operates under a Mayor-Board of Aldermen form of government. The mayor and aldermen serve four-year terms which expire on December 31, 2002. The village has a fidl-time clerk and an elected chief of police and five other employees. A. BASIS OF PRESI~NTATION The accompanying general pro'pose financial statements of the Village of lq)ps have been prepared in conformity with generally accepted accounting principles (GAAP) as applied to govcn'm3ental units. The Governmental Accounting Standards Board (GASB) is the accepted standard-setting body for established governmental accounting and financial rcporling principles. ']'he village applies all GASB l)rononncements as well as the lZinaneial Accounting Standards Board pronouncements issued on or before November 30, 1989, unless those prononncements conflict with or contradict GASB pronouncements. 
B. RIq:'ORT1NG ENTITY As the municipal governing authority, for reporting purposes, the Village of Epps is considered a separate financial reporting entity. The financial reporting entity consists of (a) the primary goverlnnent (the village), (b) organization~ for wl'dch the prilnary government is financially accountable, and (c) other organizations for which the nature and significance of their relationshi1) with the primary government are such that cxclusion would cause the reporting entity's financial slalelnents to be misleading or incomplete. Governmenlal Accounting Standards Board (GASB) Statement No. 14 established criteria for determining which component units should be considered part of the Village of E1)ps for financial reporting purposes. ']'he basic criterion for including a potential component nni[ wilhiu the reporting entity is financial ~lccotmtability. The GASB has set forth criteria 1o be considered in determining financial accountability. This criteria includes: 

Appointing a voling majority of an organization's governing body and 
-14- 



VII.I.AGE O12 EI'PS F.l)ps, Louisiana Notes to tile Financial Statements (Continued) 
a 
b 
Tim ability of tile village to impose its will Oil that organization and/or 
Tim potential for tile organization to provide specific financial benefits to or impose specific financial burdens on the village. Organizations for which tile village does not appoint a voting majority bul are fiscally dependent oil the village. Organizations for which lhe reporting entity financial statements would be misleading if data of the organization is not included because of the nature or significance of the relationship. Based oa the previous criteria, the village has determined that there are no component units tha! should be considered as part of the village reporling entity. 

C. FUNI) ACCOUNTING The village uses fimds and account g,'oups to report on its financial position and thc results of its operations. Fund accounting is designed to demonstrate legal compliance and to aid financial lnanagement by segregating transactions related to certain govenmmnt functions or activities. 
A fund is a separate accounting entity with a self balancing set of accotmts. An account group, on tile other hand, is a financial reporting device designed to provklc accountability for certain assets and liabilities (general fixed assets and general long-term debt) that are not recorded in the ftmds because they do not directly affect nel expendable availablc financial resources. 
Funds are classified into three categories; governmental, l:,roprictary, and fiduciary. Each calegory, in Iren, is divided into separate fund types. The fired classifications and a description of each existing fired type follow: Goverlllllenlal ]?llnds 
Governmental funds are used to account for all or most of tile village's geueral activities, including the collection and disbursement of specific or legally restricted monies, and tile acquisition or construction of general 

~15- 



VII.1.AGE OF EI'PS 1 '.'pps, l.ouisiana Notes to the Financial Statements (Continued) 
fixed assets. Governmental funds include General Fired 
The General Fulld is the general operating fired of tile village. It accounts for all financial resources, except those required to be accounted for in other funds. Conmmnily Developmen! Block Granl Capital Projects Fund The Community l)evelopment Block Grant Capital Projects Fund aecotmts for grants fi'om tile United States 1)epartn~ent of Housing and Urban Development, l)ivision of Administration for tile improvenlent of the village's sewer system. Proprietary Funds Propriclary flmds are used |o accoum for activities siluilar to those found in the private sector, where tile determination of net income is necessary Ol" useflfl to sotmd financial administration. Proprietary fimds differ fi'om governmental ftmds in that their focus is on income measurement, which, togeflmr with the maintenance of equity, is an importan! financial indicator. Proprietary fimds include: 
Water and Sewer Enterl)vise Fund The Water and Sewer l"nterprise Fund is used to account for the operations of the village's water and sewer syslen~. The use of enterprise fimds is appropriate where the intent of the village is that the cost (expenses, including depreciation) of providing service to the general public on a continuing basis be financed or recovered primarily dn'ough user charges. 

D. BASIS OF ACCOUNTING The accounting and financial reporting treatment applied to a fund is determined hy its measurement focus. All govermnenlal fimds are accounted for using a curl'enl 
-16- 



VILI.AGE OF I~PPS l';pps, l ~ouisiana Notes to tim Financial Statements (Continued) 
financial resources measurement focus. With this measurement focus, only currenl assets aud current liabilities generally are included on the balance sheet. Operating statements of these funds present increases (i.e., reveimes and other financing sources) and decreases (i.e., expenditures and other financing uses) in net current assets. The modified accrual basis of accounting is used for reporting all governmental fund types. The governmental fimds use the following practices in recording revenues and expenditures: Revenlles 

l;ranellisc taxes alld illlergovcrnulenta] reveuues are recorded wheu tile village is entitled to the funds. Interest income on bank deposits is recorded when file interest has been earned and the amount is determinable. 
Substantially all other revenues are recorded when they are received by the village. 
Based on the above criteria, flanehise taxes and inlergovel'nmcntal reveuues llave been treated as susceptible to accrual. 

Exl)endilures Expenditures are generally recognized under the modified accrua basis of accounting when the related fund liability is incurred. Other Financing Sources (Uses) Transfers between ftmds that are not expected to be repaid are accounted for as other financing sources (uses) and are recorded when the underlying events occur. The Water and Sewer Enterprise Fund is accounted for on a flow of economic resources measuremenl focus and a delcrulinalioll of net income aud capital maintenance. With Ibis measm'ement focus, all assets and all liabilities associated with tile operation of tile fired arc included on the balance sheet. The Watcr and Sewer Enterprise l"und uses the accrual basis of accounting. Revenues are recognized when they arc earned, and expenses are recognized whell they are incurred. Water alK] sewer sales arc recognized in the period tile service is provided to tile customer. In accordance with GASB Statement 33 ad valorem tax revenues are recognized in tbc period for which riley are levied and ad 
-17- 



VII.LAGI'~ OF I,.'1'1>S l~pps, Louisiana Notes 1o lhe 1;inaneial Slalemenls (Continued) 
valorem tax receivables are recognized when the government has an enforceable licit. Tile district's ad valorem taxes are assessed on a calendar year basis, attach as an enforceable lieu, and become due alld payable on lbe dale lhe lax l"olls arc filed will, lhc recorder of morlgagcs, l,ouisiana I~,cvised Statute 47:1993 requires that the lax roll be filed o1~ or before November 15 of each year. Ad valorem taxes beeoJnc delinquent if not paid by l)ecember 31. The taxes are levied for the following calendar year and are rccogni~'.ed as revemle in Ihe period for which lhey are levied. Salaries and olher expenses are recognized when incurred. 
BUI)GET PRACTICES A pJ'oposed budget for the GeJ)e)'al ]:und, prepared o)~ the )~)odified accrual basis of accounting, is presel~ted 1o lhe board of aldermen each year. The budget is legally adopted by lbe board of aldermen and amended during the year as necessary, l~udgets are cstablished and controlled by lhe board at the object level of expenditure. Appropriations lapse at year-end and must be reapproprialed for the followillg year to be expcl~ded. Fonnal budgetary integration is not employed as a management control device during the year. ]]tldgeted amounts included in the accompanying finaJ~cial statemeJ~ts include Ihe original adopted budget amounts and all stlbsequcnt budget amendments. 
CASH ANI) CASlt II;QUIVALENTS Cash includes amounts in demand dcposils. Cash equivalents include amounts in timc deposits with original lnalurities of 90 days or less. Under slate law, the village ll~ay deposit funds in demand deposits, interest-bearing demand deposits, or time deposits with slate banks organized under Louisiana law or any other state of the United Stales, or tHldcr the laws of the United Stales. 

G. INVESTMENTS hwcstmcn(s are limited by Louisiana l(cvised Statute (l~t.S.) 33:2955. If the original malurilics of illvcstnlcnls exceed 90 days, they arc classified as invcstmenls; howcvcr, if lhe original maturities are 90 days or less, they are classified as cash cquivalcnls. At l)eeembcr 31,2000, lhe village's investme~lls consist of a Jlon~egotiable cet'lificale of deposit will) a origit~al maturily lha~ exceeds 90 days 1hal is zepor/ed it~ tlJe accompanying financial statements at cos(. 
-18- 



VILI .AGE OF I".PI'S l~pps, l.ouisiana Notes to tile Financial Statements (Continued) 
11. FIXEI) ASSETS 
Fixed assets of govcnmaental funds are recorded as expenditures at the time purchased or constructed, and the related assets are capitalized (rel',orted) in the general fixed assets account group. Public domain or infi'astructurc general fixed assets consisting of roads, sidewalks, bridges, parking lots, and drainage systems are not capitalized, as these assets are immovable and of value only to the village. All purchased fixed assets are wdued at cost where historical records are available and at estiulatcd cost where no historical records are available. Approximately 70 per cent of fixed assels arc valued at actual cost, while the remaining 30 per cent are valued at cslimated cost bascd on the actual cost of like items. Donated fixed assets arc valued at their estimated fair market wdue on the date received. No depreciation llas been provided on general fixed assets. The fixed assets used in tile proprietary fund type operations arc included on the balance sheet of tile fund net of accumulated depreciation, lntcrest costs incurred during construction arc not capitalized. Depreciation of all exhaustible fixed assets used by the prop,ictary fund type opcrafions is charged as an expense against operations. Depreciation is computed using tlle straight-li,le method over the estimated useftfl lives as follows: Water distribution system Buildings Equipment 
LONG-TERM I)It'B'I 

30 ycars 25 years 5 - 10 years 
Long-lelUl liabilities expected to be financed from enterprise fund operations arc accounted for in the enterprise fund. 
VACATION AND SICK LEAVE 
Permanent, full-time employees receive fl'om five to fifteen days of vacation leave depending on length of service on the employee's anniversary dale of employment. ]';lnployees illay not acctlmulate or carry OVCl annual leave fionl Ol~e annivcfsafy date of employment lo another. Sick leave is earned at the rate of one (lay for each month worked, however, no employee lnay accumulate nlolc than ten days of sick leave per year, nor accumulate more than a total of thirty days of sick lcavc. Fmployecs who resign, retire, or who are dismissed fiom employment will not be paid for accumulated sick leave. 



VII .1 .AGE OF EPPS F.pps, l~onisiana Notes to tlle Financial Slatements (Continued) 
K, RESTRICTED ASSETS 
Certain resources of tl~e Water and Sewer Enlerprise Fund set aside for the repayment of revenue bonds are classified as restricted assets on tile balance sheet because their use is limited. 
CONTRII~UTEI) CAPITAl, Grants, entitlements, or shared revenues that are restricted for file acquisition or construction of capital assets are recorded as conlributed capital. Contributed capital is amurlizcd based on the depreciation recognized on that portion of the assets acquired fi'om such contributions. This depreciation is closed to the contributed capital account and is reflected as an adjustment 1o net income. 

M. FSTIMATES 
The preparation of financial statements in conlbrmily with generally accepted accounting l)rinciples requires management to make estimates and assuml~tions thai affect ccrlain reported amounts and disclosures. Accordingly, actual results could differ fi'om those estimates. 

N, TOTAl, COI,UMNS ON COMBINED Sa'ATII'MENTS The total columns on the combined statements arc captioned Memorandum Only to indicale that they are presenled only to facilitatc financial analysis. Data in tl~ese colunms do not present financial position nor results of operations in confnrlnity with generally accepted accounting principles. Neither is such data comparable to a consolidation, lnterfund eliminations have not been made in the aggregation of this data. 
2. lJEI'OSITS WITII FINANCIAL INSTITUTIONS The following is a sunamary of cash, cash equivalents, and investments (book balances ) a l)ccembcr 31,2000: 

-20- 



VI1J.AGE OF I';PI~S 1 ~.pps, Louisiana Noles to the Financial Statements (Continued) 
Demand deposits Certificates of deposit Fola 

$38,457 69.942 . *1_08,39_?_ 
These deposils are slated at cost, which approximates markel. Under state law, lhese dcposils, or the resulting bank balances, nmst be secured by federal deposit insurance or the pledge of securilics owned by the fiscal agen! bank. Deposit balances (bank balances) at December 31,2000, Iolal $113,081 and are fully secured by federal deposit insurance. 

3. BUI)GETI,'I) EXPENI)ITURI~S For the year ended December 31, 2000, the General Fund's actual expendilu,'es and othc," uses exceeded budgeled expenditures and olher uses by $3,548 or 2 %. 
4. LIt'VIII'I) TAXES 
For lhe year ended December 31, 2000, tile village levied 5.86 mills for tile Water and Sewer l';ntcrprise Fund on property with a taxable value of $1,047,980. 

5. Rll;Cll;IVABI J~;S 
The following is a summary of receivables at December 31, 2000 

Taxes: Ad valorem 1 ~ranchise lnlergovernn'~ental revenue Olher AccoulllS Allowance for doubtfifl accounts Tolal 
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Waler and Sewer General Enterprise Fund Fmld Tola 
$3,148 10,598 981 
$2,595 
16,749 2(L!~)_ ,1~227 A AL_22j_= 

$2,595 3,148 10,598 981 16,749 



VII.1.AGE OF EPPS l,;pps, I Jouisiana Notes Io Ihe ]qnancia| Statements (Continued) 
6. ])UF TO/I,'ROM OTIIER FUN])S The following is a smnmary of due lo/from other funds at l)ecelnber 31,2000 
General Fund I.CDBG Capital Projects Fund Water and Sewer Enterprise Fund Total 

7. FIXFI) ASSETS 

follows 

Due I71"O111 $6.565 Due To $58 ~507 ~56~ $6~ 565_ 
The following presents changes in general fixed assets for the year ended l)ecember 31,2000 
Balance, January 1,2000 Additions Relirements Balance, l)ecembcr 31,2000 

1 .and and BuildingE $464,039 
NONE ~_~4~_o39 

l:mnittHe and FxLuipment $78,101 25,013 NONE _$_ I gL.U 4 
Total $542,140 25,013 NONF. _$56 _7 &5_3_ 

A summary of proprielary fired type properly, plant, and equipment at l)ecember 31, 2000 
Walcr and sewer system 1994 sewer improvelnenls 1998 sewer improvements Buildings 1 :.quipmenl Tola 

Basis $736,625 644,317 386,378 3,707 15.130 $1,786~_!_57 
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Accumulated D])eprecialion ($394,065) (71,591) (1,073) (1,569) _ (8 ~gzj)_ _~$L4.77~223)_ 

NetBook Value $342,560 572,726 385,305 2,138 6~2o5 



VII.I.AGE OF EPPS l';pps, Louisiana Notes 1o Ihe Financial Statemenls (Comilmed) 
8. PENSION PI,AN 
The employees of the village are members of the Social Security System. In addition m tile cmployee contributions withheld at 7.65 per cent of gross salary, the village contributes an equal amount m tim Social Securily Syslem. The village does not guarantce the benefils granted by tim Social Security Systcm. 

9. Rll;VI,;NUII; BONI)S I'AYAI:~I,E 
l'he liability for revenue bonds at l)ecember 31, 2000 includes the following Water Revenue Bonds sold by the village in 1988 in the amount of $237,000 and $13,000 1o tim Untied Stales l)eF, artment of Agriculture, Farmers Home Administration, under the Water and Waste l)isposal Systems for Rural Communities Loan Program (CFDA 10.418) 10 eOI]SII'I.IC[ the water systeln. The 1988 issues bear interest at 6 and 6.125 per cent annually. Annual principal and interest payments of $16,739 arc duc through April 5, 2028 and are made solely from revenues derived from operation of the water system. The village authorized the issuance of $359,000 of Sewer P, evenue Bonds dated May 22. 1996 to be sold to the United Stales Department of Agriculture, Farme,'s llomc Administration, under the Water and Waste Disposal Systems for Rural Communities l,oan l'rogram (CFI)A 10.418) to finance a po,tion of the cost of improvements to the village sewer systeln. The bonds bear interest at 4.5 per cent annually. Annual principal and interest payments of $19,558 are due through May 22, 2036 and are made solely fi'om revenues derived from operation of the sewer system. The following is a summary of revenue bol~ds payable transactions for the year ended l)ccmlfl~er 31,2000: 

ReveJ~tle boJ~ds payable a January I 2000 Additions Retirements 
-23- 

1988 Water P, evenue Bonds $228,589 $302,698 $531,287 



VII .1 .AGE OF I';PPS Epps, I ~ouisiana Notes to tile Financial Statelnenls (Continued) 
P, cvenue bonds payable at Deccmbcr 31,2000 $224~866 $2_76,369_ $k0 !~:2 ~5_ The annual re(luirements to amortize the revenue bonds outstanding at l)ecember 31, 2000 ncluding interest of $671,543, are as follows: Year 2001 2002 2003 2004 2005 2006- 2010 2011 - 2015 2016 - 2020 2021 -2025 2026- 2030 2031- 2035 2036 Total 

10. CONTRIB/YI'IgD CAPITAL 

$36,297 36,297 36,297 36,297 36,297 181,484 181,484 181,484 181,484 148,007 97,792 19,558 $1.172~778 
In 1989, lhe village received a grant Iotaling $293,000 fl'onl the United Stales l)eparlnlcnt of Agriculttlre, l:arme,s llome Adnlinish'ation to finance approximalely 5:1 per cent of the construclion and acquisition of the water system, l)uring the years ended Deeelnber 31, 1995, 1996, and 1997, the village received a total of $310,461 in grant fimds fl'om the United States Department of llousing and Urban l)eveloptnenl to finance approximately 49 per cent of the construction of the 1994 sewcr imprnvemcnt project. During 1999 and 2000, the village received a total of $386,378 in grant funds from lhe United States l)cparhnent of ltonsing and Urban Development 1o finance 100 per cent of the construction of the 1998 sewer improvelncnt project. The grant amounts, shown as contributed capital on the balance sheet, are reduced each year by the a]noullt of depreciation expense recognized on fixed assets eonslrtlcled or acquired wilh tile grant funds. At l)eceml)er 31, 2000, acctmmlated deprecialion on these assels is $1,:18,370. 

11. I)EFICIT IN I(I~;TAINI~A) I~;ARNINGS kl l)eceml)er 31, 2000, the Waler and Sewer Emcq)rise Fund had a det~cil in unreserved -24 



VIIJ~AGE OF EPI'8 l'~pps, l.ouisiana Nolcs Io tile Financial Slatemel]ts (Continued) 
undesignaled retail]ed earnings ill |he amounl of $1,603. The village will eliminalc tile deficit with transfers flom tile General Fund. 
12. RI~SI,'IU,~I,;D I~ETAINED ]';ARNINGS 
The bond covenanls will) lhe UJfilcd ,Slates ])epartmen! of Agricultore, Farmers Home Administration for the 1988 Water Revenue Bonds discussed in note 8 above, rcqttire tile village lt~ cslablish the following reserve accounts: A A "Sinking Fund". The village must transfer il]lo this ftmd, each lllOlllh, one-twelfth of tile prillcipal and imercsl due on the next principal and interest payment date. This fund is used Io pay bond principal and interest as they become due. A "Reserve Fund". The village must transfer into this fund, each monlh, an an]ount equal 1o 5 per cent of the amount to be paid into lhe Sinking Fund each month until $16,738 has been accumulated lherein. Such amounts may be used only lot the payment of maturing bonds and iulcresl for which sufficient funds are not available in Ihe Sinking l;und. A "Contingency Fund". The village nmst transfer $66 into this fund each month. The deposits in this fund may be used for unusual or extraordinary maintenance, repairs, replacements, and extensions and for tile cosl of improvements to the system. Money in this fund may a~s~ he used t~ 9ay principal and interest on bonds failing due at any time there is nol sufficient funds in tile other reserve flmds. The bond covenants with the United Slates Department of Agriculttlre, Farmers florae Administration for tile 1996 Sewer Rcvent~e /~oilds discussed ill no!c 8 abovc, require Ihc village to establish the following reserve accounts: A A "Reserve }"und". The village must transfer $82 into this fund cach munth until $19,558 has been accumulaled lherein. Such amotmts may bc used only for the payment of maturing bonds and in!crest for which would otl~erwise be in clef lull. A "Con!ingency Fund". The villagc musl lransfer $97 in!o this fired cac mouth. The deposits in this fund may be used to care for dcprccialio~ exlcl~sions, additions, il])pl'ovemeJlls, alld replaccmc~!s to the SySlcll 
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VILI.AGE 01" EPICS 1 ~.f~ps, lxmisiana Notes to tile Financial Statemenls (Continued) 
Money ill this fund may also be used to pay principal and interest on bonds falling due at any time there is not sufficient funds in the other reserve fund. At Dccembcr 31, 2000 the district has $31,926, in restricted accounts to mcet reserve requirements. Of flint amount, $20,171 is offset by current liabilities, with tile remaining $11,755 reported as a l'eserve of retained earnings on Statement A. The following is a summary of transactions in the bond reserve accounts for the year ended December 31,2000: 

Reserve for revenue bonds payable at January 1,2000 Deposils lnleresl earnings l.oan payment Reserve for bonds payable at Decernber 31, 2000 
13. CIIANGE IN ACCOUNTING I'I~.INCII'IA~ 

$27,505 16,461 2,123 .(14_,163) $3~1 926 
l)uring the year ended l)eeember 31, 2000, the village adopted GASB Statement No. 33, Accounting andFinancialReportingforNonexchange 7)'cmsactions. In accordance with GASB Statement No. 33, properly taxes (ad valol'em taxes) are recognized as revelme in the period for wlfich thcy are levied, even if the properly lax due dale or enforceable lien arises in a different period. Property tax receivables arc recognized when the dislricl has an enforceable lien on the taxable fwoperly. Prior to the adol~lion of GASB Stalclnenl No. 33, the district recognized the property tax revenue and lhe receivable in tbe same period which was when tile district had all enforceable lien on the taxable property. Tile cunmlafive effect on begimfing retained earnings of tlle Water and Sewer Enlerprise Fund (11' tiffs clm Jtgc in accounting principle was eompuled as follows: F.ffecc. o~ P, eghming Retained Earnings ! uc r ca s eAl)_c c rc a s32)_ 1999 ad valorem taxes lcvied for 2000 and reported as revenue for the year ended Decelnber 31, 1999 

14, LITIGATION AND CI,AIMS 
($4,982) 

The village is involved in one lawsuil at l)ecember 31, 2000 tidal has bcen ongoing for several years. 11 is ll~e opinion oflhe village's legal counsel tha1 any liabilily to the village would be covered by 
-26- 



VII ,LAGI'; OF ]';PI)S lq~ps, Louisiana Notes to tile Financial Statements (Continued) 
insurance; therefore, no provision for any liability that may result is recorded in the accompanying fmaucial statements. The district maintains commercial insurance coverage to reduce the risk of ~nss resulting from property damage or liability claims. There were no significant reductions in insurance coverage during the year ended December 31, 2000. There were no costs resulting fi'om claims or judgments during the year ended December 31,2000. 
15. OPI,~RATING AGREI"MEN'I 
In September 1996, lhe village entered into an agreement with Correctional Operations Managemcnl Company, L.I,.C., (COMCO) to beconle the sponsoring agent for COMCO to nperale and manage the facility known as West Carroll Detention Center. The village agreed to sponsor COMCO and lease property to them for an original term of five years. In consideration for the sponsorship and lease of property, COMCO agreed to pay a total of $4,500 per monlh for the last nine months of the first year of the original term of the agreement. Total sponsorship and lease payments will total $5,750 per month for thc second year of the original term of tile agreement and $6,750 pet' tr, onth for the remaining three years of the original five year agrecment. The agreement contains an Ol',tion to extend the term of sf, onsorship and lease agreement for three additional five year lerms, l)uring 1998, tlle agreement with COMCO was amendcd for a $500 per month increase in rent upon completion of a facility expansion. The village received $87,000 in connection with the agrccment for the year cnded l)ecember 31, 2000. 

16. FI,;I)I,;RAI, GRANT CONTINGENCIES During the year ended l)ccember 31, 2000, tile Village of Fpl',S reccivcd federal grant flmds tolaling $352,255, These grant funds are subject to audit by agents of thc granting authorities, the purl)ose of which is to ensure compliance with the conditions of file grant. Any liability for reimlmrsenlent which may arise as the rcsult of these audits is not believed to bc lnaterial. 
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VII.LAGE OF EPICS Epps, Louisiana SUPPLEMENTAI~ INFORMATION SCI tEDULE As of and For the Ycar Ended December 31, 2000 

COMI'ENSATION PAID AI,I)ERMll;N 
The schedule of compensation paid aldermen is presented in compliance wflh llousc Concurrent Resolution No. 54 of the 1979 Session of the Louisiana Legislature. In accordance with Louisiana P, eviscd Statute 33:405, aldermen receive $12.50 for each regular mecling and $7.50 for each special meeting they attend. Compensalion of aldermen is included in personal services and related benefits expenditures of the General Fund. 

I'I~IOR YEAR FINDINGS 
The follow-up and corrective action taken on all prior year findings is presented in the summary schedule of prior ycar findings (Schedule 2). 

SCItI~I)ULF OF I~'EI)I~RAL I~;XI'FNI)ITUIO~'S The accompanying schedule of expenditures of federal awards is prcsenlcd for lhc l)Urposc of additional analysis as required by U. S. Office of Management and Budget Circular A-133, Audits ~( States, Local Governments, attd Non-Profit Organizations. 

-2% 



] ~orct[a Green Maggic Hale Kaflmrinc Johnson ] Icnry McPhcrson Lcnnie Ralcy I ~catricc Sullivan Tota 

VILI~AGE OF EPICS l';pl)s, Louisiana 
Schedule of Compensation Paid Aldm'men For tile Year Ended Decelnbcr 31. 2000 
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Schedule I 

$75 50 300 175 200 50 



Reference Number 
Procedure 7 

VILI.AGE OF EPPS Epps, Loui.~iana 
Sumnaary Schedule of Prior Year Findings For lhe Year Ended Decembcr 31,2000 

Fiscal Year Finding Initially Occurred Dcscriolion of Findin~ Corrective Aclion Takcn 
Actual General Ftmd expenditures exceeded budgeted expenditures by 1997 $10,640 or 7%. Yes 
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Schedule 2 

Planned Corrective Action 
NIA 



VILLAGE OF EI)PS 
Schedule of Expendi|ures of Federal Awards For the Year Ended December 31,2000 

Federal Gran(or/Pass Through l)roe~ram Ti(lc 
])ass-Through Federal Entily CFDA Identifying Number Number 

Schedule 3 

E~penditt~rcs U.S. l)cparimen! of llousing and Urban Development: l.ouisiana l)ivision of Administration: Communiiy l)evelolmlCnl Block Granls/ State's Program 14.228 107-900395 $333,153 11.S. l)epar/ment of Justice: l)ircct l)rogram: l)ublic Safety and l)artncrship and Commtmity Policing Grants (COl)S) 16.710 1996UMWX0889 __ 19,1(!2 l'olal cxpendilm-cs of federal awards 
Noie 1o lhc Schedule of Exl)endiiures of Federal Awards Note A - Basis of Presentation 

The above schedule of expenditures of federal awards includes tile federal grant aetivily of tile Village of Epps for the year ended December 31, 2000 and is presented on the accrual basis of accounling. The information in Ibis schedtfle is presented in accordance with the lequiren~ents of OMB Circular A-133, Audits of States, Local Governments, and Non-Profit Organizations. Therefore, some amounts prcsentcd in tiffs schedule may differ fl'om anlotmls presenled in, or used in Ihe preparation of, lhe basic financial statements. 
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Independent Auditor's Reports Required by Goverumeut Auditing Standards and OMB Circular A-133, Audits of States, Local Goverumeuts, attd Nou-l'rofit Organizations 
The following independent auditor's reports oll compliance with Jaws, regulations, contracts, and grants and internal eonlrol over financial reporting and compliance are presented in compliance with the requirements of Government Auditing Standards, issued by the Comptroller General of lhe United Slates ~lr~(1 0~e Office of Managemenl and Budgel Circular A-133, Audits of States, Local Governments, andNon- I'rofit Organizations. 
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lndel)enden! Auditor's Report on Compliance and on Internal Conirol Over Financial Rcporling Based on an Audit of Financial Slalemenls Performed in Accordance with Govermnent Auditing Standards 
MAYOR AND IIOARI) OF AI.DERMI,.'N VII.I.AGE O1" EI:'I'S ] :.pps, ].ouisiana 1 have audited the general purpose financial statements of the Village of F.pps, as of l)ecember 31,2000, and for the year then ended, and have issued nay report thereon dated June 22, 2001. 1 conducted my audit in accordance with auditing standards generally accepted in the United States of America and the standards applicable to financial audits contained in Government Auditing Standards, issued by tile Colnptroller General of the United Stales. 
Con|lfliance As part of obtaining reasonable assurance about whether the Village of Epps' general purpose financial statements are ficc of material misstatement, 1 performed tests of it's compliance with cerlain provisions of laws, regulations, contracts, and grants, noncolnpliance with which could have a direct and malcJ ial el'feet on the determinatioft of financial statelnent amounts, llowevcr, providing an opinion tm compliance with trtose provisions was not an objective of my audit and, accordingly, I do not express such an opinion, The results of my tests disclosed an instance of noncompliaoce that is required to be reported under Government Auditing Stwulards which is described in the accompanying schedule of findings as item 2000-1. h|le|'nal Conlrol Over Financial Reporling In planning and performing my audit, 1 considered he Village of Epps' internal control over financial reporling in order to determine my auditing procedures for the purl)ose of expressing ruy opinion on tile general purpose financial staterucnts and not to provide assurance on the illterual control over l'iual/cial reporting. Ilowever, ] noted a certain nlatter involving the internal control over financial rcporting and its opezation thai 1 consider to be a reportable condition. Reportable conditions inwflvc matters coming to my attention relating to significant del'iciencies in the desigl~ or operation of the internal control over financial reporting IlEal, in my judgment, could adversely affect the Village of lipps' ability to rccoxd, process, summarize, and report financial data consistent with the assertions of managcment in the general purpose financial statements. The reportable condition is described in Ihe accompanying schedule of findings as item 2000-2. 
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BOAR1) O121)IRI,;CTORS Village of Epps El)ps, Louisiana Independent Auditor's Report on Compliance and on lnlcrnal Conlro], elc., 1)ecember 31,2000 
A material weakness is a condition in which tile design o1' operation of one or more of lhe internal control COmllonents does no! reduce to a relatively low level tile risk that misstatements in amounts that would be malcrial in relation to file general purpose financial statements being audited may occur and not be deleclcd wilhin a limely period by employees in the normal course of performing their assigned fimClilms. My eousidera|ion oflhe inlernal conlrol over financial reporting would not necessarily disclose all matters in lhe inlernal control thai might be reportable conditions and accordingly, would not necessarily disclose all rel~orlable conditions that arc also considered to be material weaknesses, ltowever, 1 believe lhe rcporlable condition described above is a material weakness. This reporl is intended solely for tile illfOl"malion and use of tile lnayor and board of alderlnen and managcment of the Village of Epps and federal awarding agencies and pass-through entities and is not inlended to be and should not be used by anyone other than these specified parties. 
June 22, 2001 

umo.,aM 18118 
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360 ])ONAI,I)SON ROAD ~ (~AI.IIOUN, LOUISIANA "] 1225 o 
Independent Audilor's Report on Compliance Wilh Rcquiremenls Applicable Io Each Major Program and on Internal Control Over Colnpliance in Accordance witl~ OMB Circular A-133 

MAYOR AND ]IOARI) OF AI.DHIMI';N VII 3~AGI'; OF I~',I'PS Epps, I x}uisiana 
Cnmplianee I have audited the compliance of the Village of Epps, will} the types of COlnpliance requirements described in the U.S. Office of Management and Budget (OMB) Circular A-133 Compliance Supplement, Ihat arc applicable to its major federal program for the year ended December 31, 2000. The Village of lgpl)s' major federal program is identified in the sun}mary of auditor's results section of the accompanying schedule of findings. Colnpliance with the requirements of laws, regulations, conlracts, and grants applicable to its major federal program is the responsibility of the management of the Village of Epps. My responsibility is to express an opinion on the Village of EH)s' compliance based on my audit. 
I conducted nay audit of compliance in accordance with auditing standards generally accepted in the tub'|tied States of America; the standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of the United States; and OMB Circular A-133, Audits of States, Local Governments, and Non-l'rofit OtT, anizations. Those standards and OMB Circular A-133 require that I plan and perform the audit to obtain reasonable assurance about whether nol]compliance wilh the types of compliance requirements referred to above that could have a direct and material effect on a major federal program occurred. An audit inchldeS examining, on a test basis, evidence about the Village of E1}ps' eonlplianec with those requirements and perforlning such other procedures as 1 considered necessary in lhc eireumstanees. I believe lhat lny audit provides a reasonable basis for my opinion. My attdit does not provide a legal determination of the Village of Epps' compliance witt~ those requirements. In my opinion, the Village of l~;pps, complied, in all material respects, with the requirements rcfcrred t( above that arc applicable to its major federal program for the years ended l)eecmber 31,2000. 
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MAYOP, AND BOARI) OF A1,DEI/MI';N Village of Epps Epps, Louisiana Independent Auditor's Report on Compliance with P, equiren~ents Applicable to Each Major l'rogram and ol1 Internal Colllrol Over Compliance, etc., Deccml)er 31. 2000 
lnlcrnal Control Over Compliance The management of tile Village of Epps, is responsible for establishing and maintaining effective internal control over compliance with the requirements of laws, regulations, contracts, and grants applicable to federal programs. In planning and performing my audit, I considered the Village of Epps' internal control over compliance with requirements that could have a direct and material effect on its major federal program in order to determine my auditing procedures for the purpose of expressing my opinion on compliance and to test and report on the internal control over colnpliance ill accordance with OMB Circular A-133. My consideration of the internal control over compliance would not necessarily disclose all matters in the internal control flint might be material weaknesses. A material weakness is a condition in which the design or operation of one or more of the internal control components does not reduce to a relatively low level the risk Ihat noncompliance with applicable requirements of laws, regulations, eontraels, and grants that would be material in relation to a major federal program being audited may occur and not bc detected within a tilnely period by employees in the normal course of performing their assigned funclions. I noted no mailers involving tlle internal control over compliance and its operation that ] consider to be material weaknesses. This report is intended solely for the information of the mayor and board of aldermen and managemcnl of the Village of F, pps and federal awarding agencies and passqhrough entities and is not intended to be and shoukl not be used by anyone other than lhese specified parties. 
Calhoun, Louisiana June 22. 2001 
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Village of Epps Epps, Louisiana Schedule of Findings For Ihe Year Ended Decelnber 31, 2000 
I have audiled file general purpose financial statements of lhe Yillage of Epps as of and for tile year ended December 31, 2000, and have issued my report lhereon dated June 22, 2001. I conducted nay audil in accordance wilh audiling slandards generally accepted ill Ihe Untied Slates of America and the slandards applicable to financial audils eonlained in Government Auditblg Standards, issued by the Comptroller General of the United Slates and the provisions of OMB Circular A-133. My audit of the financial statemcnls as of l)ecember 31,2000 resulted in ao unqualified opinion. Seclion 1 - Summary of Auditor's Reporls 
A. Rel)orl on lnlernal Conlrol and Compliance Malerial 1o tile Financial Statements Internal Conlrol Malerial Weakness [ X ] Yes [ ] No P, eporlable Conditions I X ] Yes 1 ] No 
Compliance Compliance Material lo Financial Stalelnent [X ] Yes [ ] No 
Federal Awards lnlernal Conh'ol Malerial Weakness [ ] Yes [ X ] No Rcporlable Condilions I ] Yes I X ] No 
Type of Opinion On Compliance For/Vlajor Program Unqualified [ X ] Qualified 1 ] Disclaimcr I ] Adverse [ ] Arc |here findings required to be reporled ill accordance wilh Circular A-133, Section .510(a) [ ]Yes IX]No Identification of Major Programs: U.S. l)eparlment of llousing and Urban l)eveloprnent -('oinnmnily ])cvelopment Block Granls/Stalc's Program - CFI)A # 14.228. l)ollar lhreshold used to distinguish belween Type A and Type B Programs - $300,000 Is lhe auditee a "low-risk" audilee, as defined by OMB Circular A-133? [ ] Yes [ X] No 
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Village of Epps Epps, Louisiana Schedule of Findings For the Year EndEd 1)ccembcr 31,2000 
SeE|ion 11 - Financial Statement Findings 2000-1. Need 1o Comply wifl~ Public Bid Law 

2000-2 

CritEria 

Effect 

Louisiana REvised Statutes 38:2212.1 requires that all purcbases of materials and supplies exceeding lhe sum of $15,000 to bc paid out of public fimds be advertised and let by contract to the lowest responsible bidder. In May 2000, the Village of Epps purchased used Equipment costing $17,000 without advertising for bids. 
The failure to comply with the public bid law could result in the village not obtaining the lowest possible price for the purchased equipment. Recommendalion: I recommend that the village comply with the provisions of Louisiana Revised StatutEs 38:2212.1 for all future purchases of materials, supplies, and eqtfipment. 

Management's Response and Correclive Action l'lan Tim village will comply wi{ll the public bid law for all fim~re purchases. The mayor and board of aldermen will be responsible for implementing Ibis corrective aclion plan during the year Endiug l)ccembcr 31, 2001. 
Need to hnprove Controls over Citaiions Issued by lhe Police Deparlmenl ManagemEnt is rEsponsiblE for establishing internal control policies and procedures thai provide reasonable assurance that assets are safeguarded from loss. The Village of Epps does not have adequate internal control procedures in place over accounting for citations issued by the village police department. Although a journal was maintained which listed citations issued during the year, it did not contain sufficient information to ensure that all citations issuexl by the police dEpartn~ent WErE properly accounted for. Citations are prenumbercd but thErE were SEVEral diffErEnt sequences of nmnbers recorded in the journal and at least 50 numbers wilhin those sequences that were not accounted for in tile journal. Al~proximatcly 200 citations were rEcordEd in the journal as being issued during 
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Effect 
theycar ended 1)ccember 31,2000. For approximately 40 of those 200cilalions t~e di~posit~ot~ of tl~e citatio~~ wa~ tlot recorded i~ tl~e jourtlal. Failure Io properly account for all citations issued could result in a loss of revenue due 1o nonpayment of fines. 

Recommendation: 1 recommend that citations be issued in numerical order and that all citalion numbers be accounted for in the citation journal. The disposition of each citation (paid, dismissed, license suspension, void, etc.) should be documented in llle journal. Periodically, the journal should be reviewed by the mayor or board of aldermen to ensure that established policies and procedures arc being followed. M,anagcment's Resl)onse and Corrective Aelion Plan: Citations will be issued in numerical o1'dcl fiom one |ickel book. The village clerk will maintain the citation jotunal and will document the disposition of each citation in the citation journal. The mayor will review lhe citation journal Io ensure that procedures are being properly followed. The mayor, board of aldermen, and village clerk will bc responsible for implemenling this corrective action plan immediately. 
N(u~e 
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