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We have performed the procedures listed below, which were agreed to by the City of Monroe solely to assist you in evaluating the procedures placed into operation for the City of Monroe Sales 3-ax Department for the City of West Monroe sales tax collections. This agreed-upon procedure engagement was perfonned in accordance with standards established by the American Institute of Certified Public Accountants. The sufficiency of these procedures is solely the responsibility of the specified users of the report. Consequently, we make no representations regarding the sufficiency of" the procedures described below either for the purpose for which this report has been requested or for any other purpose. As of January 18, 200 I, we performed or noted the following procedures: For the period July 1, 1999 - June 30, 2000, we selected all businesses by our materiality calculations to check for inconsistencies in their sales tax payment history to the City of Monroe for the sales made within the City of West Monroe. Of these seventy-seven businesses, fourteen had some Dpe of inconsistent payment history. Two of these vendors were located out of state and did not have any sales reported to the City of West Monroe during this period. Five vendors were new vendors and began operating within the period tested. Tv,,o vendors file quarterly, v, hich caused some months to show no payments. One vendor has sales to other parts of the Parish, other than the City of West Monroe, and for those months no payments were recorded. Of the remaining four vendors, two failed to file for one month and were delinquent and lwo vendors filed returns inaccurately which resulted in $13,783 not being remitted to the City of West Monroe. These four companies have since filed and paid their taxes. We then tested twenty businesses that we knew were located in the West Monroe City limits for the same type of differences as noted in the previous paragraph. Of these twenty, one had inconsistencies in their payment history. This vendor filed in error and resulted in $3,925 not being remilted to the City of West Monroe. 



 

We ah;o tested the City of Monroe Sales Tax Department collection s~stem by randomly selecting t~eaty-five vendors and tracing their transactions through tile Cit5 of Monroe's s5 stem to fiJrther test the current control procedures. There were no exceptions noted during this test. We were not engaged to, and did not, perform an examination, tile objective of which/~ould be tile explession of all opinion on the financial statements of the City of Monroe Sales Tax Department or its internal control. Accordingly, we do not express such an opinion. [tad we performed additional procedures, other matters might have come to our attention that would have been reported to you. This report is intended solely for the use of the management of the City of Monroe, the City of West Monroe and the Legislative Auditor of the State of Louisiana and should not be used by those who have not agreed to the procedures and taken responsibility for the sufficiency of the procedures for their purposes. 
! West Monroe, l,ouisiana Januar2,' 18, 2001 



C it,,' ofMo~oro_e~.S_alg~ Tax Department Manaeement's Corrective Aclion Plan For the Period July 1 1999-- June 30 2000 
..~er la Control .a_ M_(:pmplial~ce M ateri_al to the Agreed-U~?on Pyo&ed_tAres I_nacc~r:acij,fi in Sales Ta~Remi.lJaj)ces _Reg:gl)~!nenda_tjo__n: The sales tax deparlment should closely monitor the vendors that consistently file in error closely to ensure that the sales lax is properly credited to the City of West Monroe. Action Takc~: The sales tax department has installed soflware in their system that notifies management of inconsistencies that will prevent vendors that file in error consistently from being input incorrectly or credited to the wrong government entity. This software allows mana~,ement to view material changes in reporting amounts to prevent errors. To help prevent errors that occur on a regular basis ~.he director monitors companies that habitually file in error. The department also closely monitors amounts reported to the Sterliugton column because lhis is a common error and can be easily identified. 2, L at~:.Sa ]es_."!'gx pa~vme nt s R ecom!l!e!).d_a_tjoO: The sales tax department should continue to encourage timely filing and payment by City of West Monroe vendors required to remit sales tax. The department should also monitor delinquent accounts more closely to ensure that each return is filed. A ctj9 ~ '1 e~_.ke!_l: The sales tax department sends out notices to all vendors who are late, which include penalty notices. The department is taking steps to work more closely with vendors that are delinquent. 


