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C ERTIFIED PUBLIC A C C O U N TA N TS 

City of M onroe 
M onroe. Louisiana 

NDEPENDENT AUDITO RS'REPO RT 

Francis I. Huffman, CPA 
L. Fred Monroe, CPA 
Esther Atteberry, CPA 

John L. Luffay, MBA, CPA (1963-2002) 

W e have audited the accom panying general purpose financial statem ents of the City of 

Monroe, Louisiana (the City) as of and for the year ended April 30, 2003, as listed in the 
accom panying Table of Contents. These general purpose financial statem ents are the 
responsibility of the City's m anagem ent. O ur responsibility is to express an opinion on 
these general purpose financial statem ents based on our audit. W e did not audit the 
financial statem ents of the M onroe City Court or the M onroe City M arshal, which 
statements reflect total assets of $1,909,167 as of April 30, 2003, and total revenues of 
$2~228,837 for the year then ended. Those financial statements were audited by other 
auditors w hose reports have been furnished to us, and our opinion on the general purpose 
financial statem ents, insofar as it relates to the am ounts included in the com ponent unit 
colum ns, is based on the reports of the other auditors. 

Except as discussed in the follow ing paragraphs, we conducted our audit in accordance 
w ith auditing standards generally accepted in the United States of Am erica, the standards 
for financial audits contained in Government Auditing Standards issued by the Comptroller 
G eneral of the United States and the Louisiana Govern m ental Audit G uide issued by the 
Louisiana Legislative Auditor and the Louisiana Society of Certified Public Accountants. 
Those standards require that we plan and perform the audit to obtain reasonable 
assurance about w hether the general purpose financial statem ents are free of m aterial 
m isstatem ent. An audit includes exam ining, on a test basis, evidence supporting the 
am ounts and disclosures in the general purpose financial statem ents: A n audit also 
includes assessing the accounting principles used and significant estim ates m ade by 
m anagem ent, as well as evaluating the overall financial statem ent presentation. W e 
believe that our audit and the reports of other auditors provide a reasonable basis for our 
opinion. 

The other auditors were unable to satisfy them selves as to the financial activities of the 
Agency Fund types for the Monroe City Marshal and the Monroe City Court. Those 
financial activities are included in the com ponent unit colum n and represent 38%  of total 
assets and 98% of total liabilities of the Com ponent Unit colum n. 

(318) 387-2672 * FAX (318) 322-8866 o www .lhm -cpas.com 
1100 N 18th ST * PO Box 4745 ~ M onroe LA 71211-4745 

M~ B~RS 'OF THE AMiD)CAN INSTITUTE OF CERTLFIED PUBLIC ACCOUNfANTS 



C ity of M onroe, Louisiana 
Independent A uditors' Report 

W e were unable to satisfy ourselves as to the com pleteness and accuracy of the billing 
activities in the W ater and Sew er Departm ent Enterprise Funds, nor w ere we able to satisfy 

ourselves as to those activities by other auditing procedures. Those financial activities are 
included in the Enterprise Fund column and represent 29% and 62% of the current assets 
and revenues, respectively, of the Enterprise Fund colum n. 

In our opinion, based on our audit and the reports of other auditors, except for the effects 

of such adjustments, if any, as might had been determined to be necessary had we been 
able to satisfy ourselves and the other auditors been able to satisfy them selves as to the 
financial activities discussed in the preceding paragraphs, the general purpose financial 
statem ents referred to above present fairly, in all m aterial respects, the financial position of 
the City at April 30, 2003, and the results of its operations and cash flow s of its proprietary 
fund types and pension trust funds for the year then ended, in conform ity w ith accounting 
principles generally accepted in the United States of Am erica. 

In accordance w ith Governm ent Auditing Standards, we have also issued our report dated 
O ctober 7, 2003 on our consideration of the City's internal control over financial reporting 
and on our tests of its com pliance with certain provisions of laws, regulations, contracts 
and grants. That report is an integral part of an audit perform ed in accordance w ith 

Government Auditing Standards and should be read in conjunction with this report in 
considering the results of our audit. 

O ur audit was m ade for the purpose of form ing an opinion on the general purpose financial 
statem ents taken as a whole. The accom panying inform ation listed as Financial 
Schedules of Individual Funds and Account Groups and Other Supplem ental Inform ation in 
the Table of Contents is presented for purposes of additional analysis and is not a required 
part of the general purpose financial statements of the City. This supplemental information 
is the responsibility of management of the City. Such information has been subjected to 
the auditing procedures applied in the audit of the general purpose financial statem ents 
and, in our opinion, except for the effects on the Enterprise Funds of the billing activities in 
the W ater and Sewer Departm ent Enterprise Funds discussed in paragraph four above, is 
fairly presented in all m aterial respects in relation to the general purpose financial 
statem ents taken as a whole. 

(A Professional Accounting Corporation) 

O ctober 7, 2003 
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ASSETS AND OTHER DEBITS 
Current Assets: 

Cash and cash equivalents 
Invesmlents 
Accounts Receivable, net 
Due ~om other fimds 
Ina nities 
prepaid items 
Bond issuance costs 

Total current assets 
Restricted As sets: 

Cash and cash equivalents 
Total restricted assets 

Advances to other funds 
Other As sets 
General fixed assets 
Property, plant and equipm ent, 

net of aeen m ulated depreciation 
Zoo animals 
Am ount available [n debt 

service funds 
Amount to be provided for the 

retirem ent of general 
long-term obligations 

TOTAL ASSETS AND OTHER DEBITS 

CITY OF M ONROE 
M onroe, Louisiana 

COM BINED BALANCE SHEET 
ALL FUND TYPES AND ACCOUNT GROUPS 

AS OF APRIL 30, 2003 

FUND TYPES 

General 
Fund 

1,332,603 
2,653,119 
131,554 
139.447 

Special 
Revenue 
Funds 

Debt 
Service 
Funds 

3,631,769 $ 6,245,468 $ 
3,996,333 
896,223 777,445 

3,526,926 1,226,487 

717.700 

Ca#ml 
Pr~cet 
Funds 

PROPRIETARY 
FUND TYPES 

Enterprise 
Funds 

16,724,270 $ 683,451 $ 
56,359,195 
3,280,734 1,475,228 
6,841,882 1,186,567 

827,200 
124,480 
122,076 

83206,081 4,419,002 

220,000 

3,740,130 
3,740,130 

91,381,650 
100,041 

Internal 
Service 
Fund 

9,986 

39 

60,76,* 

70,789 

The accompanying notes are an integral part of this financia] statement. 



FIDUCIARy 
FUND TYPES 

Agency 
Funds 

Trust 
Funds 

$ 10,481,246 $ 170,687 $ 

ACCOUNT GROUPS 
General General 
Fixed Long-Term Component 

Units 

Totals 
(M emorandum 

Only) 
Reporting 
Entity 

$ 39,822,739 $ 1,180,652 $ 41,003,391 
60,355,528 
7,788,235 

94,544,171 
100,041 

7,667,926 7,667,926 

681,79 

3,740,130 
3,740~130 
220,000 
717,700 

48,894,993 

94,544,171 
100,041 

7,667,926 

138,471,812 138,471,812 5,998 138,477,810 

(Continued) 



 

LIABILITIES AND FUND EQUITY 
Current liabilities 

Accounts and rctainage payable 
Accrued payroll and 

related liabilities 
Due to other funds 
Current portion of general 

long-term obligations 
Due to other agencies 
Deposits due othe~ 
Deferred revenue 
Customer deposits 

Ot~er liabilitieS 
C~ 1 liabilities 

Current liabilities (payable from 
restricted assets): 

Current portion of long-~rm debt 
Accrued interest 

Current liabilities (payable 
from restricted assets): 

Long-term liabilities 
Advances from other fimds 
Special assessment certificates 
Bonds Payable: 

General Obligation 
Revenue 
Tax Increment 
Refunding Bonds 
Sales tax bonds 

Certificates of indebted ness 
Claims and jud~gements 
Notes payable, DEQ 
Capital lease obliga tions 
Compensated absences 

Total long-term liabilities 
Total liabilities 

CITY OF M ONROE 
M onroe, Louisiana 

COM BINED BALANCE SHEET 
ALL FUND TYPES AND ACCOUNT GROUPS 

AS OF APRIL  30, 2003 

GOVERNM ENTAL FUND TYPES 

C~ner~ 
Fund 

Spee~l 
Revenue 
Funds 

Debt 
Service 
Funds 

Capital 
Pr~ect 
Funds 

452,782 
647,858 

170,327 

2,187,609 

220,000 

220,000 
2,407,609 

The accompanying notes are an integral part of this financial statement. 

32,903 
582,089 

1,018,050 

105,974 

0,742,508 

PROPRIETARy 
FUND TYPES 

Enterprise 
Funds 

Internal 
Service 
Fund 

449,290 $ 28,857 

3,461,i86 340 

365,000 

2,260,185 581~474 18,484,106 5,196,928 394,197 

2,269185 

270,000 
25,181 

165,463 

2,486,403 

855fi19 
4,392A85 
91884~594 

800,000 
1,194,197 



FIDUCIARY 
FUND TYPES 

Agency 
Funds 

,000 

I0,346,549 
159,660 

I0,507,209" 

10,507,209 

Trust 
Funds 

ACCOUNT GROUPS 
General General 
Fixed Long-Term 
Assets Obligations 

Totals 
(M emorandum 

Only) 
Primary Component 

Government Units 

Totals 
(M emorandum 

Only) 
Reporting 
Entity 

$ $ 10,214,762 $ 103,520 $ 10,318,282 

134,318 

1,060,000 

7,870,000 
5,760,000 
0,169,947 
900,000 

5,201,031 

1,000,604 
4,043,838 

146,139,738 
146,139,738 

485,685 
15,434,981 

270,000 
25.181 

295,181 

220,000 
134,318 

1,060,000 
885,000 

17,870,000 
5,760,000 

110,169,947 
1,865,463 
5,201,031 
2,486,403 
1,000,604 5,998 
4,899,457 

151,552,223 5,998 
191,459,112 748,969 

485,685 
15,451,703 

270,000 
25,181 

295,181 

220,000 
134,318 

1,060,000 
885,000 

17,870,000 
5,760,000 
10,169,947 
1,865,463 
5,201,031 
2,486,403 
1,006,602 
4,899:57 

151,558,221 
192,208,081 

(Continued) 



CITY OF M ONROE 
M onroe, Louisiana 

COM BINED BALANCE SHEET 

ALL FUND TYPES AND ACCOUNT GROUPS (CONCLUDED) 
AS OF APRIL 30, 2003 

FUND TYPES 

General 
Fund 

Special 
Revenue 
Funds 

Debt 
Service 
Funds 

FUND EQUITY: 
Contributed capital 
Investment in general fixed assets 
Retained earnings (defi~i0: 

Uraeserved 
Ftmd balance 

Reserved for: 
Employee retirement 
Non-current receivables 
Inventories and prepaid items 271.001 
Infrastructure improvements 9.077.030 
Capital improvements 
Debt service 7.667.926 
Advances to other funds 

Um'eserved-Designated for 

Capital Projects 
Total fund equity 

TOTAL LIABILITIES AND 
FUND EQUITY 

3,286,810 

167r165 
3,724,976 

Capital 
Project 
Funds 

PROPRIETARY 
FUND TYPES 

Enterprise 
Funds 

t 16,301.639 

(26.545,410) 

Internal 
Service 
Fund 

1.043,899 

995.214 

10~508.766 7,667,926 64,941,975 89.756,229 2.039,113 

The accompanying notes are an integral par~ of this financial statement. 



FIDUCIARY 
FUND TYPES 

Agency 
Funds 

Trust 
Funds 

170,687 

ACCOUNT GROUPS 
General G eneral 
Fixed Long-Term 

170,687 48,213,202 

Totals 
(Memorandum 

Only) 
Prim ary Com ponent 

Governm ent Units 

117,345,538 
48,213,202 681,79 

(25,550,196) 

170,687 

271,001 
9,077,030 
25,822,220 
7,667,926 
220,000 

43,618,30l 

167,165 
227,022,874 

478,407 

1,160,198 

Totals 

(Memorandum 
Only) 

Reporting 
Entlty 

117,345,538 
48,894,993 

(25,550,196) 

271,001 
9,077,030 
25,822,220 
7,667,926 
220,000 

44,096,708 

167,165 
228,183,072 



ILEVEN UES 
T~es: 

Ad va1~ m 
Sal=s 
Oth= taxes 

Liconses and penxfi~ 
Intergov=~ ntaI: 

F~d~al ftmck 
State funds 
Local funds 

F~es, ch~g~ ~ d ~ rand~ ons for s~rv~ s 
Fines m d for f64tur~s 
R~nt and hat=ost inu re= 
Oth~ re~en~s 

Tot~ r~venu~s 

EX~)END[TUKES 
C~ t: 

General Gov~ enu 
Legislative 
Judicial 
LW.~I 
Executive 
Fhamee m d admhaistrat~oa 
Other g~ ea ~d govemm~ t 

Public safety 
Public works 
Health ~d welfare 
Culture ~ d recreation 
Economic deveAoprmmt 

Debt sm~ic~: 
Prinelpa] mpayrn~t 
lnt~ t ~d fiscal ch~ges 

Capital outlay 
Total *xp~ mr~ 

C1TY OF M ONROE 
M onroe, Louisiana 

COM BINED STATEM ENT OF REVEh~UES, EXPENDITURES AND 
CHANGES IN FUND BALAN CES 

ALL GOVERNM ENTAL FUND TYPES 
FOR THE.yEAR ENDED AP1LiL 30, 20(~3 

TOTALS 
~ (MEMORANDUM 

SPECIAL DEBT CAPITAL ONLY) 
GENERd~L REYENIAE SERVICE PROJECT PPJMARY 
FUND FUNDS FTJ~DS FUNDS GOVERNM I~NT 

$ 6,958,376 $ 
4],44],71g 

96,950 
3,124391 

4,044,295 

2,997~288 
26],375 

.145~27 
784,564 

,898,487 
295,648 
76.692 

1,382,619 
54,g33 
786,196 996,298 

42,896,397 5,196,716 

S 205,086 $ 
3,113,678 

76,g06 
14,835 

3,410,406 

3,783,952 
4,530,952 

3,~22,099 
1,263,716 

1,015,623 
107,393 

5.808,g31 

49,949,843 
8,314,904 49,949,g43 

EXCESS (DEFICIENCY) OF REVENUES 
OVXR EXPENDITIJKES 17~29,082 (1,295,679) (4,904,498) (44,141,012) 

OTteR FINANCENG SOURCES (USES) 
Sal= of assets 
Proco~ds fiwa issu~  of&bt 
J~idal ira=rarity op~ tmg trms~  ia/~om) 
Op~a~ag mmsf~  ha 
Op~ra6=g Jzansfm  out 
Total oth= ~a~alng soma:es (u~es) 

EXCESS OF REVENUES AND OTHER 
SOURCES OVER EX~gNDIT~  
AND OTHER USES 

BALANCE, beginning of year, 

pIL1OR PERIOD ADJUSTMENT 

FUND BALANCE, END  OF YEAR 

320,196 

3,404,780 

I3,461,242 5,7gg,250 26,063,543 

(13,077,376) (32,767) (18,tl07,122) 
383,g66 5,755,483 56,096,]46 

420,579 6,816,941 53,119,64 

7,163,462 $ 
44,555,396 

96,980 
3,124,791 

231,022 

5,166,571 
4,585,795 
51,73~,337 
106,35~,860 

TOTALS 
(M EM ORANDUIVl 

ONLY) 
COM PONENT REPORTING 

LINITS ENTITY 

7,163,462 
44,555,396 

96,9g0 
3,124,791 

5,16tl,571 
4,585,795 

5,998 51,73gr335 
2,232,253 108,590,]13 

12,214,503 

74,761,941 

(132,801) (]32,g0_.~_ 

5,998 
1,~21,518 

57,gg4 
48,645,723 

46,246,723 

(4S,396,205) 

2,582 

475,825 

12,217,085 

75,237,766 

(132,801) 

The accompanying notes ~ m~ integral part ofth/s ~a~ ial statem~t. I0 



CITY OF M ONROE 
M onroe, Louisiana 

COM BINED STATEMENT OF REVENUES, EXPENDITURES AND 

CttANGES 1N FUND BAJ~ANCES - BUDGET (GAAP BASIS) AND ACTUAL 
GENERAL FUND AND ALL SPECIAL REVENUE FUNDS 

FOR Ttt~ YEAR ENDED APRIL 30, Z003 

R~EVENUES 
Taxes: 

Ad valorem 
Sales 
Other taxes 

Liceuses and, 9~tralts 
Intergvverm~eutal 
Fees, charge~ aM  commissions for service~ 
Fines and forfeitures 
Rent and interest income 
Other revenues 

Total revenues 

EXPENDITURES 
Current: 

General Govermzaent: 
Legislative 
Judicial 
tzg~ 
Executive 
Finance and administration 
Other general government 

Publie safety 
Public works 
Health and ~elf~ae 
Economic development 
Culture and recreation 

Debt service 
Capital e, atla9 

Total expenditures 

GENERAL ~IJND 
BUDGET ACTUAL 

VARIANCE - 
~A~COKABLE 

(LrNFAVORABLE) 
SPECIAL REVE~ ,YE FUNDS 
BUDGET ACTUAL 

VARIANCE - 
FAVORABLE 

(UNFAVORABLE) 

$ 6,753,000 $ 6,958,376 $ 205,376 $ - $ - $ 
41,172,000 41,441,718 269,718 

66,000 96,980 30,980 
3,144,683 3,I24,791 (19,892) 
t,964,464 2,003,589 39,125 3,455,186 3,248fl63 (206,523) 
6,672,664 6,092,013 (580,651 ) ] 32,938 154,743 21,805 
769,000 434,294 (334,706) 3,700 4,243 543 
378,049 382,748 4,699 265,864 180,020 (85,844) 
341,000 190,970 (150,030) 258,164 313,366 55,202 

61,260,860 60,725,479 (535,38I) 4,115,852 3,901,035 (214,817) 

763,5"t7 
452,454 

5,039,242 
898,85i 

20,251,865 
g,920,344 

81 .'336 
34,824 

(674,474) 
83,555 
469,275 
(123,475) 

4,044,295 100,080 
1,437,452 147,493 
786,196 458,573 

42,896fl97 579,414 

(40,741) 
48,241 
911,912 
(6,019) 
4,235 

336,478 996 298 
--  (659,820) 

5,454,523 5,t96,715 257,808 

EXCESS (DEFICIENCY) OF REVENUES 
OVER EXPENDITURES 17,785,049 17,829,083 44,034 (1,338,67I) (1,295,680) 42,991 

OTItER FI/'CANCING SOIIECES (USES) 
Sales of assets 
Judicial interen61y operating transfers in/(out) 
Operating transfers ill 
Operating transfers out 
Total other financing sources (uses) 

EXCESS OF REVENUES AND OTItXR 
SOURCES OVER E2~'ENDITLIRES 
.42~D OTII~R US'ES 

FUND BALANCE beginning of year 

25000 

(1,819,389) 
168,024 

(16,635,900) 
(18,262,265) 

57,884 
(1,821,519) 
933,688 

(16,678,940) 
(17,508,887) 

3,404,780 3,404,780 

FUND BAZA, NCE, END OF YEAR $ 2,927,565 $ 3,724,97~  $ 

The accompanying notes are an inlegral part of this financial statement. tl 

13,073,332 13,461,242 387,9/0 
(I5,524,750) (13,0771376) ~447.374 
(2,451,418) 383,866 2,835,284 

797,41t (3,790,089) 

797.41 

11.420,580 11,420,580 

$ 7,630,491 $ 10,508,766 $ 2,878,275 



OPERATING REVENUES 
Charges for services 
Conwlbufiorls 
Interest income 
Other operating revenue 

Total operating revenue 

OPERA TING EXPENSES 
Salaries, wages and benefits 

, Materials, repairs and supplies 
Utilities and communications 
Depreciation and ~rnortization 
Insurance 
Land and Faima Operations 
Professional Fees 
Benefits paid to participants 
Administrative services 
Promoter's expenses 
Shop expenses 
Other opera~ g expenses 
Total operating expenses 

OPERA TING INCOME (LOSS) 

CFFY OF ~ ONROE 
?,qom 'oe, Lotfisi~na 

COM BLNED STATEM ENT OF REVENUES, EXPENSES AND 
C~ANGES IN RETAINED EARNINGS 

ALL PROPRIETARY FUND TYPES 
AND SHVI1LAR TRUST FUNDS 

FOR THE YEAR ENDED APRIL 30, 2003 

N ONOPERATING RE VENUE (EXPENSE) 
Operatixag grants 
Gain (loss) on'sale of assets 
Interest income 
Interest expense 
Property taxes 

Total nonoperafing revenue (expense) 

INCOME (LOSS) BEFORE  OPERATING TRANSFERS 

OPERATIbIG TI~.NSFEI~ laN (OUT) 
Operating transfe~ in 

Operating tramfea'g (out) 
Total opea-atm g ~amfers in (out) 

NET INCOM E 

DEPRECIATION ON ASSETS ACQUIRED BY GRANT 

RETAINED EARNINGS (DEFICIT), 
Eeghining of year (as previously stated) 
Prior period adju~ment 

PROPRIETARY 
FUND TYPES 

ENTERPRISE IN TERNAL 
FUNDS SERVICE FUND 

12,609,065 $ 1,682,949 S 

26,568 
12,635,633 

7,318,837 
3,854,811 
1,886,615 
4,070,947 
437,108 
23,512 
168.017 

723,240 
22,603 
25,599 
352,445 

1,219,699 
--  

2,315,625 14,940 
20,878,271 2,358,526 

(8,242,638) (675,577) 

1,476,361 

(50,136) 
19,306 
(85,944) 

1,688,074 
3.047.661 

2,104,562 

(560,885) 
1,543,677 

(3,651,300) 

561.049 

(22,987,904) 
(467,255) 

(92,845) 

(768,422) 

605,806 

605,806 

(162,616) 

FIDUCIARy 
FUND TYPE - 
TRUST FUNDS 

- 

9,600 
2,786 

9,813 
400 

20,213 

2,173 

TOTALS 
(M EMORANDUM 

ONL~ 

4,292,014 
19,600 
2,786 
26r568 

14,340,968 

(8,916,042) 

1,476,36l 

(5o, i36) 
19,306 

(178,789) 
1,688,074 
2,954,816 

2,173 (5;961,226) 

2,710,368 

(560,885) 
2,149,483 

68,514 

561.049 

(21,661,560) 
(467555) 

RETAINED EARNINGS(DEFICIT), 
END OF YEAR $~ $ 995.214 $ 170~87 (25.379.509) 

The accompanying notes are an iotegra] part of this fmanciai statement. 
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CASH PROVIDED (USED) BY 
OPERATING ACTIVITIES 

Operating In.me (Loss) 
Adjustments m R~~ol~ci]~ Operating 
In.me (Loss) m Net Cash Provided 
(Used) by Operatlng Activities: 
Dap reeiab on and amortization 
Galn/(Losg) on sale of ~ ets 
Animal dealhs 
CI}mages in current ~sets ~ d tiabilities: 
Account~ receivable 
Inventory 
Prepaid Expenses 
Due l~onl other funds 
Accounts and claims payable 
Due to other funds 

h Deferred ~v
enue 

Other, net 

Total A djuslment~ 
Net cash provided (me, d) 

by operating activities 

CASH PROVIDED BY NONCA pITAL 
FINANCING ACTIVITIES 
Operating t~  fe~ in 
Operating transfem out 
Inore~e in z~tomer deposits 
I/le~ e in ~ mpensated absenc~ 
Grant~ 
Property tzx~ 
Net cash provided (Used) by 
noneapital financing aeEvltles 

CASH PROVIDED (USED) BY CAPITAL AND 
P~ILATED FINANCINC ACT IVITIES 
Increase (Decrease) in Contributed Capital 
Decrease in DEQ liabi6ty 
Aequisiflol~s of cap ital ~sets 
Principal paid on bonds 
~t~ t paid on bonds 
Net e~h provided (used) by capital 

~ d ~laled financing aefiviti~ 

CASH PROVIDED BY 
~ G ACTIVITIES 
Interest income 

CITY OF M ONROE 
M onroe, Louisiana 

COM BINED STATEM ENT OF CASIF] gLOW S 
ALL PROPRIETARY FUND TY PES 
AND SIM ILAR TRUST FUNDS 

FOR THE YEAR ENDED APRIL 3{), 20113 

UNCREA.SE (D ECREASE) IN CASH AND CASH EQUIVALENTS 

CASH AND CASH EQUIVALENTS, beginning ofy~r 

CASH AN D CASH EQUIVALENTS, END OF YEAR 

Supplemental Discins. re on Noncash Capital and Related Financing Activities: 
InDu e is Contributed Capital to Acquire F'~ed Assets 

SHOW N ON ACCOM PANYING COM BENED BALAN'CE SHEET AS: 

Cash and cash equivalents 
Relarieted a.~ets: 

and cash equivalenl~ 
TOTAL 

PROPRIETARY 
FUND TYPES 

ENTERPRISE INTERNAL 
FUNDS SERVICE FUND 

FIDUCIARY 
FUNDTYPE- 
TRUST FUNDS 

TOTALS 
(M EMO~&NDUM 

ONL~ --  

4.070,947 352,445 
(50.]36) 
6,140 

(3) 
17,321 

64305 
(s,oI~) 
(6.951) 

4,423.392 
(50,136) 
6i140 

(2.635,383) (152!975) 2.173 (2,786.185) 

605.806 2,710,368 
(234,896) (795,781 

60,748 
44,042 

1,476,36I 

4 802 902 605.806 (234.896) 5.I73,$12 

(2,649.258) 
(343.194) (350.000) 
(91,258) (92,845) 

(1,151.676) (442,845) 

9.986 

(2,649258) 
(693,194) 
gUM,103) 

~ (3,526.5553 

19306 

81~412 

31740,130 
$ 4
m

423.Sgl $ 

The ~ mg~mying ~ote~ are an integral part og6kls fmancial statement. 1 3 
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CITY O F M O NR O E 
M onroe, Louisiana 

N otes To The Financial Statem ents 
A s of A nd For The Y ear Ended A pril 30, 2003 

SUM M AR Y O F SIG NIFICA NT A CCO UN TING PO LICIES 

The City of M onroe, Louisiana (the City) operates under a Home Rule Charter approved by the 
voters in 1979. This charter provides for an executive bran ch of governm ent headed by a m ayor and 
a legislative branch of govern m ent consisting of five council m em bers. The City's com bined balance 

sheet includes the accounts of all City operations. The City's major operations include police an d 
fire protection, garbage an d trash collection, econom ic developm ent, parks and recreation, other 
cultural activities an d general administration services. In addition, the City owns an d operates six 
major enterprise activities: airport, water distribution, sanitary sewerage systems, mass tran sit 
system , civic center, an d gar dens and zoo. 

The Governmental Accotmting Stan dards Board (GASB) promulgates generally accepted accounting 
principles an d reporting stan dards with respect to activities an d transactions of state an d local 
governm ent entities. The GA SB has issued a codification of governm ental accountin g an d financial 
reporting standards. This codification an d subsequent GASB pronouncem ents ar e recogni zed as 
generally accepted accounting principles for state and local governm ent. The financial reporting 
practices of the City comply with the finan cial reporting standards established by the GASB. 

A. REPOR TIN G EN TITY 

As the governing authority of the City, for reporting purposes, the City of M onroe is considered 
a separate finan cial reporting entity. The fmaneial reporting entity consists of (a) the primary 
government (the city), (b) organizations for which the primary government is financially 
accountable, an d (c) other organ izations for which the nature an d significance of their 
relationship with th e prim ary governm ent ar e such that exclusion would cause the reporting 
entity 's finan cial statements to be misleading or incomplete. 

GA SB Statem ent 14, The Financial Reporting Entity, sets forth criteria for determ ining whi ch, if 
an y, com ponent units should be cons idered part of th e City of M onroe for fman cial reporting 
purposes. The basic criterion for including a potential component unit within the reporting 
entity is fman cial accountability. Th e GASB has set forth criteria to be considered in 
determ ining fman cial accountability, whi ch include: 

1. Appointing a voting majority of an  organ ization's governing body, and: 
a. The ability of the City to impose its will on that organ ization an d/or; 
b. The potential for th e organ ization to provide specific finan cial benefits to or impose 

specific financial burdens on the City. 
2. Organizations for which the City does not appoint a voting majority but are fiscally 

dependent on th e City. 
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Notes To The Financial Statem ents 
A s of A nd For The Year Ended April 30, 2003 

3. Organizations for which th e reporting entity fin ancial statem ents would be m isleading if 
data of the potential com ponent unit were not included because of the nature or 
significance of the relationship. 

Based on the previous criteria, th e City has determ ined that the follow ing com ponent units 
should be considered as part of the City reporting entity. 

M onroe City Court - The M onroe City Court is a legally separate entity. The City appoints 
none of the governing board (Judges) of the court. Judges of the court are independently elected 
offi cials. Although th e City Coun cil can, to a lim ited degree, im pose its will on the court 
through City Coun cil ordinances, the City provides offi ce space, court facilities an d some 
fim aishings an d compensation to the court. Although th e court functions entirely within the City 
of M onroe, it provides no direct services to the City or City Council. However, based on criteria 
2. above, it has been determ ined that the court is a component unit of the City an d should be 
included in the City's financial statem ents through discrete presentation. 

M onroe City M arshal - The M onroe City M arshal's offi ce is a legally separate entity. The City 
does not appoint the governing board (M arshal) of the marshal's office. The City Marshal is an 
independently elected offi cial. Although the City cannot impose its will on the City M arshal, it 
does provide a substan tial portion of his com pensation, facilities an d furnishings. Although th e 

City M arshal functions entirely within the City of M onr oe, he provides no direct serv ice to the 
City but is rather an officer of the City court. However, bas ed on criteria 2. above, it has been 
determined that the City M arshal is a component un it of the City and should be included in the 
City's fman cial statements through discrete presentation. 

Econom ic Developm ent- Two not-for-profit entities perform  adm inistrative fun ctions for th e 
City's incremental sales tax economic development districts. These entities are the Tower Drive 
Econom ic Developm ent Corporation an d th e Garrett Road Econom ic Developm ent Corporation. 
There also exist tw o other special districts within th e City, The Downtown Econom ic 
Developm ent District an d Th e South side Econom ic D evelopm ent District. These tw o districts 
are char ged with planning an d delivery of public im provem ents, facilities an d services in their 
respective districts. For fin ancial reporting purposes, all of th ese entities ar e considered an 
integral part of th e City, not component units. This decision is due to the City keeping the books 
and records for these entities, the City as a whole reaping the benefits from the use of the 
proceeds of the increm ental tax  bonds issued by the not-for-profits, an d that th e districts an d th e 
separate not-for-profits are m inisterial and structu ral in nature, as disbursem ent of funds is 

subject to the control of the City through the plan of government. As such, they are presented as 
separate Special Revenue, Debt Service and Capital Project funds within those categories of the 
City's general-pnr pose finan cial statem ents. 
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Included in the evaluation of potential component units of the City of M onroe were the M our oe 
City School Board, the Ouachita Council of Govern m ents, the M onroe Housing Authority, the 
City of M onr oe Em ployees Credit Union, the M onr oe/W est M onroe Public Trust Financing 
Authority and the Ouachita Civil Defense Agency. None of these entities were determined to be 
com ponent units of the City of M onroe reporting entity. 

B. FUND A CCO UN TIN G 

The City uses funds and accoun t groups to report on its financial position and the results of its 
operations. Fund accounting is designed to dem onstrate legal com pliance and to aid finan cial 
m anagem ent by segregatin g tran sactions related to certain governm ent functions or activities. 

A fund is a separate accoun ting entity with a self-balancing set of accoun ts that comprises its 
assets, liabilities, fund equity, revenues, and expenditures or expenses, as appropriate. An 
accoun t group, on th e other hand, is a financial reporting device designed to provide 

accountability for certain assets an d liabilities (general fixed assets an d general long-term 
obligations) that are not recorded in the "funds" because they do not directly affect net 
expendable available financial resources. They are concern ed only with th e m easurement of 
fin ancial position, not with  th e m easurem ent of results of operations. 

Funds ar e classified into three categories; governm ental, proprietary, an d fiduciary. Each 
category, in turn, is divided into separate "fund types". Governm ental funds ar e used to accoun t 
for a govern m ent's general activities, where the focus of attention is on th e provision of services 
to the public as opposed to proprietary fu nds where th e focus of attention is on recovering the 
cost of providing services to the public or oth er agencies through service char ges or user fees. 
Fiduciary lim ds are used to accoun t for assets held for others. The City's current operations 
require th e use of th e governm ental, proprietary, an d fiduciary fu nd categories. Th e fund types 
used by the City are described as follows: 

Governm ental Funds: 

General Fund 

This fund is th e general operating fund of the City. It is us ed to accoun t for all financial 
resources of the City except for those required to be accounted for in another ftmd. 

Special Revenue Funds 

These funds axe used to accoun t for the proceeds of specific revenue sources (other than capital 
projects) that are legally restricted to expenditures for specified purposes. 
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Debt Service Funds 

These funds are used to account for the accum ulation of resources for, and the paym ent of, 
general long-term  debt principal, interest and related costs. All general obligation bonds are 
direct obligations of the City. Principal an d interest are payable from ad valorem taxes levied on 
all taxable property and improvem ents within the City. A ll special assessm ent debts are secured 
by liens on assessed properties an d backed by the full faith an d credit of the City. Special 
assessm ent debt is accounted for in the General Long-term  O bligations A ccoun t Group. 

Incremental Sales Tax Bonds are secured by a pledge of incremental state (40%) and City (60%) 
sales and use tax es within the boundaries of the respective districts an d do not involve the 
pledge of the full faith and credit of the City. Incremental Sales Tax Bonds are accounted for in 
th e General Long Term  Obligations Account Group. 

Capital Project Funds 

These funds are used to accoun t for financial resources to be used for the acquisition or 
construction of major capital facilities, improvements and other major projects (other than those 
finan ced by Proprietary Fun ds). 

Proprietary Funds 

Enterprise Funds 

These funds are used to account for operations (a) that are financed an d operated in a manner 
sim ilar to private business enterprises - where the intent of the governing body is that the costs 

(expenses, including depreciation) of providing goods or services to the general public on a 
continuing basis be finan ced or recovered primarily through user charges, or (b) where the 
governing body has decided that periodic determ ination of revenues earn ed, expenses incurred, 
an d/or net incom e is appropriate for capital m aintenan ce, public policy, m an agem ent control, 
accoun tability or other purposes. Net cash losses of the Enterprise Fun ds are subsidized by the 
General Fund. 

Internal Service Funds' 

Intern al serv ice funds are used to account for the financing of goods and/or services provided by 

one department or agency to other departments or agencies of the City, orto other governments, 
on a cost-reimbursement bas is. The City operates a central shop an d warehouse which provides 
inventory storage, repair an d maintenance an d fu eling serv ices solely to other City user 
departments (with the exception of the M onroe Tran sit System) at rates designed to cover the 
costs of operations, including depreciation and debt serv ice. 
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In accordance with the provisions of GASB Statem ent 20, the City has elected not to apply 
FA SB statem ents and interpretations issued after N ovem ber 30, 1989 to proprietary activities 
unless they are adopted by the GA SB. 

Fiduciary Funds: 

Trust and Agency Funds 

These funds are used to account for assets held by the City in a trustee capacity or as an  agent for 
individuals, private organizations, other governm ents, an d/or other funds. These include Agency 

Funds and Pension Trust Funds. Agency funds are custodial in nature (assets equal liabilities) 
an d do not involve m easurem ent of results of operations. Pension trust funds accoun t for 
pension funds established for classified em ployees of various departm ents and are accounted for 
in essentially th e sam e m anner as proprietary funds since capital m aintenance is critical. 

C. GENERAL FIXED ASSETS AN D LON G-TERM  OBLIGA TIONS 

General fixed as sets ar e not capitalized in the fund used to acquire or constru ct them . Instead, 

capital acquisition and construction are reflected as expenditures (capital outlay) in the 
governm ental funds an d th e related assets are reported in the General Fixed A ssets Accoun t 
Group. All purchas ed fixed as sets ar e valued at cost where historical records are available and 
at estim ated cost where no historical records are available. Donated fixed assets ar e valued at 
their fair m arket value on th e date received. 

The costs of norm al m aintenance an d repairs that do not add to the value of fixed as sets or 
materially extend their useful lives are not capitalized but are recorded as  a norm al expenditure 
of the governm enta l funds. N o depreciation is recognized on general fixed assets. 

Prior to 1985, th e City had not m aintained fixed as set records on a current bas is. Subsequently, 

the City completed reconstructing its general fixed as set records. In those cas es where it was not 
feasible to determine the original actual cost the assets were recorded at estimated cost derived 
by price level adjusting current replacement cost. It was not considered practicable to determine 
the sour ce of investm ent in general fixed assets prior to April 28, 1972. 

Public domain general fixed assets (infrastructure) consisting of certain improvements including 
streets, bridges, cur bs an d gutters, sidewalks, drainage system s, traffi c signals and lighting 
system s, are not capitalized since th ese as sets are imm ovable an d of value only to the City. 

Certain real property (lan d an d buildings) of the M onroe City School Board which were acquired 
with City funds are recorded in the School Land and Buildings accoun t. 
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Fixed assets of the proprietary funds are recorded at cost, if purchased, and at fair m arket value 

at date of gift, if donated. Major additions are capitalized while repairs and maintenance which 
do not im prove or extend the life of the respective assets ar e char ged to expense. Contributions 
received in aid of construction are credited to contributions accounts and do not affect the cost 
of the assets acquired with such contributions. 

Depreciation of all exhaustible fixed assets used by proprietary funds is char ged as an expense 
against th eir operations. D epreciation on assets acquired by grants is recaptured to retained 
earnings in the Sewer and Livestock Arena Funds. The rem aining enterprise funds have been in 
operation for m any year s, an d the City has  elected not to recapture depreciation on item s 
acquired by gr an t due to th e cost of assessing the am ount of each asset acquired by gran t. 
Accum ulated depreciation is reported on enterprise fund balan ce sheets. Depreciation has been 
provided over the estim ated useful lives using the straight-line m ethod. The estim ated useful 
lives ar e as follows: 

W ater an d Electric Plan t Facilities 
Buildings 
Sew er Lines, Pum ps an d Plan t 
Im provem ents 
Equipm ent 

30-50 Year s 
10-50 Y ear s 
10-30 Year s 
7-50 Year s 
2-20 Years 

Long-term  liabilities expected to be financed from  governm ental funds ar e accounted for in th e 
General Long-Term  Obligations Account Group, not in the governm ental funds. Long-term  
liabilities expected to be finan ced from  proprietary fu nd operations ar e accoun ted for in those 
enterp rise funds. 

D . BASIS OF A CCO UN T1N G 

The financial reporting treatm ent applied to a fund is determ ined by its m easurem ent focus. All 
governm ental funds are accoun ted for using a current financial resources m eas urem ent focus. 
W ith  thi s m easur em ent focus, only current as sets and current liabilities generally are included on 

the balan ce sheet. Operating statements for these funds present increases (i.e., revenues an d 
other finan cing sources) an d decreases (i.e., expenditures an d other financing uses) in net current 
assets. 

The m odified accru al basis of accounting is used for reporting all governm ental fund types and 
the fiduciary fund type agency funds. Under the m odified accrual basis of accounting, revenues 

are recognized when susceptible to accrual (i.e. when they become both measurable an d 
available). "Measurable" mean s the am ount ofthe wansacfion can  be determined an d "available" 
m ean s collectible w ithi n the current period or soon enough thereafter to be us ed to pay liabilities 



 

CITY OF M O NR O E 
M onroe, Louisiana 

N otes To The Financial Statem ents 
As of And For The Year Ended A pril 30, 2003 

of the current period. Ad valorem taxes, grants, fees, charges and comm issions for services have 
been treated as susceptible to accrual. 

The City uses the follow ing practices in recognizing and reporting revenues an d expenditures in 
the govern m ental fund types: 

Revenues 

A d valorem  taxes attach as an  enforceable lien on property as of Jan uary 1 of each year. Taxes 

are levied by the City in October or November an d are billed to tax payers in December. Billed 
taxes becom e delinquent on January 1 of the following year; however, by precedent, this is 
norm ally extended until February 1. Revenues from  ad valorem  tax es are budgeted in the year  
billed to the extent collections are expected. The City bills and collects its ow n property tax es 
using the assessed values determ ined by the tax assessor of Ouachita Parish. 

Sales taxes ar e considered "m easurable" when in the hands of the City Sales Tax  Collector an d 
ar e recognized as revenue at th at tim e. 

Federal an d state grants are norm ally "expenditure driven", which m ean s th at the City does not 
earn, or is not entitled to, th e grant funds until a liability for the expenditure has  been incurred. 
Am ounts received in excess of actual expenditures at year end are reflected as deferred revenue 
on th e fund's balan ce sheet. 

Interest earnings on tim e deposits are recognized as revenue when the tim e deposits have 
m atured an d the interest is available. Substantially all other revenues are recognized when 

actually received by the City . 

Expenditures 

Expenditures in the governm ental funds are generally recognized un der th e m odified accrual 
bas is of accounting when the related fund liability is incurred. 

Com pensated absences ar e recogni zed as expenditures when leave is actually taken or when 
em ployees, or th eir heirs, ar e paid for accrued leave upon retirem ent or death. The cost of leave 
privileges not requiting current available resources is recognized in th e General Long Term  
Obligations Account Group. 

Principal and interest on long-term  debt is recognized when due 

20 



 

CITY O F M O NR O E 
M onroe, Louisiana 

N otes To The Financial Statem ents 
As of And For The Y ear Ended A pril 30, 2003 

Proprietary and Pension Trust Funds 

All proprietary funds and pension trust funds are accounted for using the accru al basis of 
accounting. Their revenues are recognized when they ar e earned, and their expenses ar e 
recognized when they ar e incurred. 

Fiduciary Funds 

Fiduciary Fun ds include Trust an d Agency Funds. Trust and A gency Fund assets an d liabilities 
are accounted for on th e m odified accrual basis of accounting, except for th e pension trust funds, 
which are discussed above. 

Other Financing Sources (Uses) 

Proceeds from issuing long-term  debt an d tran sfers betw een fim ds that are not expected to be 

repaid are accounted for as other financing sources (uses) an d are recognized when the 
underlying events occur . 

E. B UD GET PRA CTICES 

The City follows these procedures in establishing the budgetary data reflected in these financial 
statem ents: 

1. At least ninety days prior to the beginning of the fiscal year, the mayor subm its to the City 
Council an  operating and capital budget for the succeeding year. 

2. A public hearing is scheduled by the City Council after allowing for at least ten da ys notice 
to the public at the tim e the budget is initially submitted to the City Coun cil. Th e budget for 
th e succeeding year m ust be finally adopted by the Coun cil no later than the second-to-las t 
regular  m eeting & the fiscal year. 

3. The m ayor m ay authorize tran sfers of budgetary am oun ts within departm ents. However, an y 
revisions requiring alteration of levels of expenditures or transfers between departments must 
be approved by th e City Council. 

4. Operating appropriations, to the extent not expended, lapse at year  end. Capita l 

appropriations continue in force un til the project is completed or deemed aban doned after 
three year s of no activity. 

5. All legally adopted budgets of the City are adopted on a basis consistent wi th generally 
accepted accoun ting principles (GAAP). 
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For the year ended April 30, 2003, the City adopted a budget for the General Fund and all 
Special Revenue Funds. 

F. CASH  AND CASH  EQUIVALENTS 

Under state law, the City m ay deposit funds in dem an d deposits, m oney m arket accounts, or 
tim e deposits with state banks organ ized under Louisiana law and national banks their having 
principal offices in Louisiana. 

At April 30, 2003, the City has cash an d cash equivalents totaling $43,562,868 as follows 

Petty cash 
Dem an d deposits 
M oney M arket Funds 

Total 

$ 24,621 
32,062,520 
11,475,727 

$ 43,562,868 

These deposits are stated at cost, which approxim ates m ar ket. Under state law , th ese deposits 

(or resulting bank balances) must be secured by federal deposit insuran ce or the pledge of 
securities owned by the fiscal agent bank. The m arket value of pledged securities plus th e 
federal deposit insurance m ust at all tim es equal the am oun t on deposit with the fiscal agent. 
These securities are held in the nam e of th e pledging fiscal agent bank in a holding or custodial 

bank that is mutually acceptable to both parties. Cash an d cash equivalents (bank balances other 
than  these backed by the U.S. government) at April 30, 2003, are secured as follows: 

Bank balan ces 

Federal deposit insurance 

Pledged securities (uncollateralized) 
Total 

$ 54,930,120 

$ 300,000 
62,820,819 

$ 63,120,819 

Because the pledged secur ities ar e held by a custodial bank in th e nam e of the agent bank rath er 

than  in the name of the City, they are considered uncollateralized (Category 3) under the 
provisions of GASB Codification C20.106; however, Louisian a Revised Statute 39:1229 
im poses a statutory  requirem ent on th e custodial bank to advertise an d sell th e pledged securities 
within 10 days of being notified by the City th at the fiscal agent bank has failed to pay deposited 
funds upon demand. 

For purposes of the Statem ent of Cash Flows, cash equi valents include all highly liquid 
investments with a maturity date of three months or less when pur chased. Included as cash 
equivalents for purposes of the Statem ents of Cash Flows ar e the m oney m arket accoun ts noted 
below . 
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The m oney m arket accounts ar e utilized for the daily investm ent of idle cash of the City. The 
account is m anaged by the City's fiscal agent and consists of securities issued or guar an teed by 

the U.S. government. Investments are in accordan ce with LRS 33:2955(A)(1)(e) an d are not 
required to be covered by the pledge of securities owned by the fiscal agent bank. 

Under state law, the City may invest funds in obligations of the United States, in federally- 
insur ed investm ents, or in tim e deposits with state banks organized under Louisiana law and 
national banks having their principal offi ces in Louisian a. At April 30, 2003, th e City had the 
follow ing investm ents stated at cost, w hich approxim ates m ar ket: 

United States governm ent securities $ 60,355,529 

The investm ents in United States governm ent securities are held by the City's agent in the City's 

name, and are considered collateralized (Category 1) un der the provisions of GASB Codification 
I50.164. 

1t. IN VEN TORIES 

Inventories are valued at average cost less writedowns for obsolete item s. Inventories in the 
General and Proprietary Funds consist of expendable supplies and repair and m aintenan ce item s 
held for consum ption. 

ACCUM ULA TED VACA TION, SICK  PA Y, AN D O TH ER EM PLO YEE BENEFIT 
AM O UN TS 

Accum ulated unpaid vacation, sick pay, an d other em ployee benefit am ounts are accrued when 
incurred in Enterprise Fun ds under th e accrual basis of accoun ting. Such am ounts are not 
accru ed in governm ental fim ds un der the m odified accrual bas is of accounting. However, such 
am ounts ar e reflected in the General Long Term  Obligations A ccount Group. 

Full tim e employees m ay earn up to 33 working days per year depending upon length of service. 

At the end of each year, employees may carry forward up to 120 days of vacation time. Subject 
to the above conditions, unused vacation is paid to an  em ployee upon retirem ent, separation, or 
death at hour ly rates being earned by that em ployee upon separ ation. 

The City also maintains a disability compensation plan  which allows employees to draw an  
additional 30 days paid disability leave, once all the available sick an d vacation accru als have 
been utilized. Individuals with long-term  disability status are then eligible for an  additional 180 
days of disability leave at 60 percent of their regular pay. Such amounts are not accru ed in 
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governmental funds, nor are they reflected in the General Long Term Obligatibns Account 
Group due to the inability to estim ate such liabilities, and the fact that any unused disability 
leave does not carry forward to the subsequent year . 

Firem en an d policem en m ay receive up to one year 's sick leave per illness as prescribed under 
Louisiana law. For all other City employees, sick leave is accumulated at varying rates ranging 
up to 12 days per year . A m axim um  of 120 days of unused sick leave m ay be carried forward. 

Subject to the above limitations, employees shall be compensated in cash for an y accumulated 
un used sick leave when they are perm an ently separ ated from em ploym ent as a result of 
voluntary resignation, discharge, retirem ent or death. In the event of death, paym ent is m ade to 
the estate of the em ployee. The am ount of paym ent for all unused sick leave is calculated at the 
em ployee's rate of pay in effect on the payday im m ediately preceding the em ployee's separation. 

~ BAD  D EB TS 

Uncollectible am ounts for custom ers' utility fees receivable are recognized as  bad debts through 
the establishm ent of an allowan ce account at the tim e inform ation becom es available which 
would indicate the uncollectibility of tbe particular receivable. The allowance was $167,769 as 
of April 30, 2003. 

If. RESERVES OF FUND EQUITY 

Som e portions of fund balan ce and/or retained earnings are reserved to indicate th at a portion of 
fire d equity is legally restricted to a specific future use an d/or is not available for appropriation 
or expenditure. In the General Fund a portion of the fund balan ce is reserved to indicate th at it is 
not available for expenditure or appropriation as it consists of reservations for certain 
inventories, non-current receivables and prepaid item s which are not considered available 
spendable resources. The reserve of fu nd balance in the General Fun d at April 30, 2003 is 
$271,001. 

L. DEDICA TED  RE VEN UES 

Sales taxes: 

A one-half per cent city sales tax is dedicated to the General Fund for paym ent of salaries of city 
em ployees an d capital im provem ents. The sales tax, which began  on M ar ch I, 1968, is for an  
indefinite period. 

A one per cent city sales tax  is dedicated to the General Fund for an y lawful purpose of th e City, 
including paynaent of operating expenses. The sales tax, w hi chbegan  on January 1

, 1975, is for 
an  in definite period. 
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A one per cent city sales tax is dedicated to the General Fund for constructing, acquiring, 
extending, im proving, m aintaining, and operating capital im provem ents and facilities of th e City 
an d paying general operating expenses of the City. The sales tan, w hich began on February 1, 
1983, is for an  indefinite period. 

A ten year one per cent sales tax passed by th e voters on N ovem ber 8, 1994 which was for the 
street program was extended by twenty-five years and its uses expan ded by the voters onM ay 5, 
2001. The proceeds can  be utilized for all infrastructure including but not lim ited to streets, 
water, sewer an d drainage and other related capital expenditures. The tax w ill expire in 2029. 

Property taxes: 

Recreation (1.73 mills), public safety (.98 mills) and drainage (1.21 mills) millages were passed 
by the voters in 1994, levied in 1995 an d will expire with the 2003 tax roll. 

For both the Civic Center and the Louisian a Purchase Gardens an d Zoo, 2.47 m ills was  renewed 
by the voters in 1998, levied in fiscal 1999, an d will expire with the 2007 tax roll. 

For both the police an d fire departm ents, 1.48 mi lls was renewed by th e voters in 1998, levied in  
fiscal 1999, an d wi ll expire with th e 2007 tax roll. 

For capital im provem ents, 3.21 m ills was renewed by the voters in 1998, levied in fiscal 1999, 
an d will expire with  the 2007 tax roll. 

M . TO TAL COLUM N S ON  COM BIN ED  STA TEM EN TS 

Total colum ns on the com bined statem ents are captioned Totals - M em oran dum  Only to indicate 
th at th ey are presented onl y to facilitate financial analysis. Data in  th ese cohanns do not 
represent fm an cial position, results of operations or cash flows in conform ity with generally 
accepted accounting principles. N eith er is such data comparable to a consolidation. Inter red 
elim inations have not been m ade in the aggregation of th is data. 

2. FUN D D EFICITS 

The following funds have deficits at April 30, 2003 

Enterprise Fun ds: 
M un icipal Airport 
M onroe Transit System  
Civic Cent er 
Louisian a Purchas e Gardens an d Zoo 

$ 12,983,210 
7,270,820 
5,597,523 
2,663,315 
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Excursion Boat 
Livestock Arena 
Sewer Departm ent 

$ 126,569 
124,813 

8,985,300 

The deficits in the enterprise funds can be attributed, in part, to depreciation and/or transfers to the 
General Fund. Historically the enterprise funds of the City have not generated suffi cient revenues to 
cover operating costs. 

Capital Projects Funds: 
Calypso Street Repairs 
Airp ort Taxiway 'C' Reconstruction 
Airport Drainage Can al 
A irp ort Drainage Renovations 
Airp ort Parking Apron Renovations 
Phase III Air Industrial Park 
N eighborhood Drainage 
Southeast M onroe Drainage 
Pum p Station Im provem ents 
Asset M anagem ent System  
Digester Upstream  
Tower Drive 
W PCC Im provem ents 
W ater System Improvem ents Phase I 

Riverfront Project 

$ 467,084 
64,392 
18,705 
16,208 
74,796 
802,087 
96,042 

22;455 
3,731,498 
176,639 
642,217 
728,513 
470,442 

1,554,747 
273,989 

All deficits in the capital projects funds are to be finan ced with future federal an d state grant 
revenues or transfers from  other funds. 

RECEIVABLES 

Accounts receivable of $7,788,235 at April 30, 2003, are comprised of the following: 

Fund Type 
General 
Special Revenue 
Debt Service 

Capital Projects 
Proprietary 
Agency 

Taxes - 
ad valorem 

$ 170,327 

5,027 

41,388 

Grants 
$ 69,105 $ 

389,921 
763,084 

3,083,514 
25,984 

26 

Accounts Other Total 
1,089,944 
504,884 
9,335 
68,410 

1,403,260 

$ 3,227 $ 1,332,603 
1,418 896,223 

777,445 
128,811 3,280,734 
4,635 1,475,267 
25,963 25,963 
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CHA NG ES IN FIXED ASSETS 

The following schedule presents changes in general fixed assets for the year ended April 30
, 2003 

Balance 
April 30, 
2002 Additions Deletions 

Balan ce 
April 30 
2003 

Land, buildings and 

Improvements $ 23,287,982 S 2,212,988 $ (533,770) $ 24,967,200 
Furniture and vehicles 19,359,666 1,102,304 (2,006,186 18,455,784 
Construction in progress 3,148,704 3,148,704 
Schoollan d & buildmgs 1,641,514 
Total $ 44,289,162 

1,641,514 
5,539,956) $ 48,213,202 

The balance of lan d, buildings an d improvem ents at April 30, 2002 has been restated to reflect 
$2,172,544 of real property which was not included in the prior year's report. 

Included in Furn iture an d Vehicles is fire fighting equipm ent with a cost 0f$700
,000 and var ious 

public works equipment wi th a cost of $2,400,000 purchased under capital leases as further 
discussed in N ote 9. 

The Central Shop and W arehouse lan d and building is carried on the City's balan ce sheet withi n th e 
Internal Service Fund. A t April 30, 2003, only a portion of th e cost of the assets are depreciated as 
only the shop facility is currently accounted for in the Internal Service Fun d. In the future, an 
Intern al Service Fun d w ill be established to account for th e operations of the war ehouse

, at which 
tim e depreciation will be char ged to that fund. 

The Louisiana Purchase Gardens and Zoo enterprise fund carries its investm ent in anim als on a 
separate line of its balan ce sheet. The cost shown on the balan ce sheet relates only to an im als that 
were purchased, donated or traded. Anim als born  in the zoo have no cost attributed to them . Also, 
the zoo has a number of bird specimens which are covered by the M igratory Bird Treaty (MBT). 
Certain birds un der the M BT have no cost associated with  th em  because they m ay not be bought or 
sold. The following schedule reflects the num ber of specim ens on hand at April 30

, 2003, th e 
as sociated cost, an d th e corresponding m arket value. 

Specim ens having a cost basis 
Specim ens having no cost basis 
Specim ens covered by M igr atory Bird Treaty 

Total 

27 

M ar ket 
N um ber Cost V alue 

277 $ 100,041 $ 100,041 
207 N ON E 46,050 
54 N ON E N ONE 
538 $ 100,041 $ 146,091 
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In addition, the City's internal service fund em ploys fixed assets as follows 

Buildings and Improvem ents 
Equipm ent and V ehicles 

Total 
Less: Accum ulated Depreciation 

N et Depreciable A ssets 
Lan d 
Total Fixed Assets 

$ 3,408,222 
253,230 

3,661,452 

(543,931) 
3,117,521 

45.000 
3,162,521 

Approximately $1.4 million of the building an d improvement s is not depreciated as it is used for 
governm ental type activities. 

RESTRICTED ASSETS AND RE LATED RE SERVES 

Under term s of the 1995 Sewer Refunding Bonds, the City is required to establish a sinking fund as 
m ore fully described in N ote 10. 

ELECTRICAL SYSTEM  O PERA TING AGRE EM ENT 

On July 9, 1977, the voters of the City of M onroe authorized a 50 year operating agreem ent between 
the City of M onroe an d Entergy (formerly Louisian a Power & Light) for the operation by Entergy of 
the City's electric system . The agreement provided that Entergy would pay to the City a percentage 
of total revenue collected from  the sale of electric service to residential an d comm ercial custom ers 
within the City, such paym ents not to be less than $700,000 annually. The aforementioned base 
increased by one per cent of sales of electric serv ices to residential an d com m ercial cus tom ers in 

excess of $10,000,000 in a calendar year. Revenues under this agreement totaled $1,762,958 for the 
year ended April 30, 2003. 

PENSIO N AND RE TIREM ENT PLANS 

City of M onroe Sponsored Pension Plans: 

Effective Septem ber 1, 1983, the m em bers of the Bus  Drivers' Pension an d Relief Fund agr eed to 

merge with the Municipal Employees' Retirement System of Louisiana (M ERS). Since the merger, 
the Bus Department adm inistrative employees contribute 9.25% of their salary and the City 
contributes 7.25 % . The City also reim burses 4%  of the bus operators' contributions. For th e year 
ended April 30, 2003, the City contributed $19,600 to the Bus Drivers' Pension and Relief Fund. 
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The Electrical W orkers' Pension anal Relief Fund was established for employees of the former 
U tilities Com m ission of the City of M onroe. The plan covers only those em ployees of the Electrical 
D epartm ent of the M onroe Utilities Com m ission who retired prior to June 30, 1973. All active 
em ployees on th at date and those hired subsequently are covered under the M ERS. This fire d was 
closed during the year  ended April 30, 2002 an d the residual equity tran sferred to th e General Fund. 

The M onr oe Policem en's Pension an d Relief Fund covers those employees who were members of th e 
fund at Septem ber 1, 1983, and who retire prior to the age of 50. Upon reachi ng their 50th birthday, 
they will no longer receive benefits under th e M onroe Policem en's Pension an d Relief Fund, but will 

begin receiving benefits under the M unicipal Police Employees' Retirement System (MPERS). The 
City m ade no contributions to the M onr oe Policem an 's PenSion an d Relief Fun d for the year ended 
April 30, 2003. 

Data concerning th e actuar ial status of the Policem en's and Bus Drivers' Pension and Relief Funds is 
not available. The City of M onroe has never required the services of an  actuary for these plans nor 
felt the need to determ ine th e actuarial liability of the plans because state law requi res th at the plans 
be funded at m inim um reserve requirem ents rather than an actuarially computed reserve bas ed on 
future benefits payable. The two funds had net assets at April 30, 2003 ,as follows; Policem en's, 
$110,799 an d Bus  Drivers', $59,888. 

Municipal Employees' Retirement System of Louisiana (MERS) 

Substantially all city em ployees, except firem en and policem en, ar e m em bers of th e /vIERS, a 

multiple-employer, cost-sharing, public employee retirement system (PERS), controlled an d 
adm inistered by a separate board of tru stees. The M ERS is composed of two distinct plans, Plan A 
an d Plan  B, with separate assets and benefit provisions. All City m em bers participate in Plan  A . 

All perm an ent em ployees working at least 35 hours per week and elected city offi cials are eligible to 
participate in th e system . Under the plan  provisions, a m em ber who retires at or after age 60 with at 
least 10 years of creditable service, at or after age 55 with  25 years of creditable serv ice, or at an y age 
with at least 30 year s of creditable serv ice is entitled to a retirem ent benefit, payable m onthly for life, 
equal to 3%  of the m em ber's final compensation m ultiplied by hi s years of creditable serv ice. 

However, for th ose m em bers of the supplem ental plan  only prior to October I, 1978, the benefit is 
equal to 1% of final compensation plus $2 per month for each year of supplemental-plan -only serv ice 
earned prior to October 1, 1978, plus 3%  of final com pensation for each year of service credited after 
October 1, 1979. 
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Funding Policy. Contributions to the system  include one-fourth of one per cent of the taxes shown 
to be collectible by the tax rolls of the parish. These tax  dollars are divided betw een Plan A and Plan 
B based proportionately on the salaries of mem bers on which contributions were m ade for the 
previous fiscal year. State statute requires covered em ployees to contribute a percentage of th eir 
salaries to the system; however, the City is authorized by state statute to pay to the system from its 
own funds the employee contributions. As provided by Louisiana Revised Statute 11:103, the 

employer contributions are determined by actuarial valuation an d are subject to change each year 
bas ed on the results of the valuation for the prior fiscal year. The City's contributions to the M ERS 
for the years ended April 30, 2003, 2002 an d 2001 were $1,276,408; $1,049,195; and $980,800 
respectively, equal to the statutorily required contributions for each year . 

The M ERS issues an annual, publicly-available fin an cial report that includes finan cial statem ents 
an d required supplem entary inform ation for the retirem ent system . The report m ay be obtained by 
writing the M unicipal Em ployees' Retirem ent System , 6750 Van Gogh, Baton Rouge, LA 70806 or 

by calling (504) 925-4810. 

Firefighters' Retirement System (SFRS) 

Effective M ay 7, 1981, the m embers of the Firem en's Pension mad Relief Fund agreed to m erge with  
the SFRS, a multiple-employer, cost-sharin g PERS. Effective June 1, 1986, the retirees an d 

dependents receiving benefits under the City plan as of May 7, 1981, were transferred to the SFRS. 
As further discussed below, the liability to the SFRS was advan ce refunded by the City during fiscal 
1998. 

The plan covers substantially all m em bers of the City's Fire Departm ent. All new em ployees of the 

department must join this plan with the exception of employees performing duties unrelated to fire 
fighting. Em ployees with 20 year s or m ore of service who have attained age 50 or em ployees with 
12 year s of service who have attained age 55 or 25 years of service at an y age are entitled to annual 
pension benefits equal to 3-1/3%  of th eir average final com pensation based on th e 36 consecutive 
m onths of highest pay m ultiplied by their to ta l year s of service, not to exceed 100% . If em ployees 
terminate before rendering 12 year s of service, th ey forfeit the right to receive the portion of th eir 
accum ulated plan  benefits attributable to employer contributions. Employees who terminate wi th at 
least th e am oun t of creditable service stated above an d do not withdraw their employee contributions 
m ay retire at the ages specified above and receive the benefit accrued to their date of termination. 
The system also provides death an d disability benefits. Benefits are established by state statute. 

Funding PolioT. State statute requires covered em ployees to contribute a percentage of th eir salaries 
to the system ; however, the City is auth orized by state statute to pay to the system  from  its own fim ds 
the employee contributions. As provided by Louisian a Revised Statu te 11:103, th e employer 

contributions are determined by actuarial valuation and are subject to chan ge each year based on the 
results of the valuation for the prior fiscal year . 
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The City's contributions to the SFRS for the years ended April 30, 2003, 2002, and 2001 were 
$702,293; 534,652; and $506,159, respectively, equal to the required contributions for each year. 

The SFRS issues an  annual, publicly-available financial report that includes financial statem ents an d 
required supplem entary inform ation for the retirem ent system . The report m ay be obtained by 
writing th e Firefighters' Retirem ent System , 2051 Silverside Drive, Suite 10, Baton Rouge, LA 

70808-4136 or by calling (504_) 925-4060. 

Municipal Police Employees' Retirement System (MPERS) 

Effective Septem ber 1, 1983, th e m em bers of the City's Policem en's Pension and Relief Fund agreed 
to m erge with the M PERS, a m ultiple-em ployer, cost-sharing PERS. The liability to the M PERS 
associated with the m erger was advan ce refunded by the City during fiscal 1998 as further discussed 
below . 

All fu ll-time police offi cers engaged in law enforcement an d earning at least $375 per month 
excluding state supplemental pay, the elected chief of police whose salary is at least $100 per month, 
and secretaries to the chief of police are eligible to participate in the system . M em bers who retire at 
or after age 55 with  12 years of creditable service, at or after age 50 with 20 year s of creditable 
service, or at an y age with  25 year s of creditable serv ice are entitled to a retirem ent benefit, payable 
m onthly for life, equal to 3-1/3%  of the m em ber's average final compensation m ultiplied by his years 

of creditable service, not to exceed 100 per cent ofh!s average final compensation. The system also 
provides death an d disability benefits. Benefits are established by state statute. 

Funding Policy. State statutes require covered em ployees to contribute a percentage of their salaries 
to th e system . As provided by Louisiana Revised Statute 11:103, the em ployer contributions are 

determ ined by actuarial valuation an d are subject to chan ge each year based on the results of the 
valuation for the prior fiscal year . The City's contributions to the M PERS for the years ended April 
30, 2003, 2002, and 2001 were $558,640; $526,680; an d $524,103 respectively, equal to the 
statutorily required contributions for each year . 

The M PERS issues an  annual, publicly-available financial report that in cludes financial statem ents 
an d required supplem entary inform ation for th e retirem ent system . The report m ay be obtained by 
wr iting the M unicipal Police Em ployees' Retirem ent System , 8401 United Plaza Blvd., Room  305, 

Baton Rouge, LA 70808 or by calling (504) 929-7411. 
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O TH ER H EA LTH  CARE BENEFITS 

During the year ended April 30, 2003, the City incurred a total of approximately $4,666,549 in 
expenses in connection with providing benefits to a total of 1,240 participants. The cost is broken 
down as follow s: 

A ctive Em ployees 
Retired Em ployees 
COBRA  

$ 3,482,842 
1,147,568 
36.139 

$ 4,666,549 

Of the total amotmt, approximately $1,183,707 was for benefits under the plan paid for by the 208 
retirees and 10 COBRA participan ts. 

9. LEA SES 

At April 30, 2003, the City was obligated under operating lease agreements covering computer 
equipm ent an d various other item s of equipm ent. The origin al lives of the leases range up to five 
year s with options to renew som e leases for one to five years. The City m ade lease paym ents of 
approximately $460,258 during the year ended April 30, 2003 The following is a schedule of future 
m inim um  leas e paym ents un der operating leas es as of April 30, 2003 

Years Ended April 30 
2004 
2005 
2006 
2007 
Total 

$ 
$ 
$ 
$ 
$ 

M inim um  
Leas e 

Paym ents 

120,668 
69,122 
42,307 
2,814 

234,911 

In fiscal 1999, the City entered into a capita l lease obligation for the purchase of f~re fighting 
equipment. The original amoun t of th e obligation was $699,800 an d bears interest at 8% . In fiscal 
2001, the City entered into a capital lease obligation tbr th e pur chase of public works equipm ent. The 
original amoun t of the obligation was $2.3 million and bears interest at 5.7% . Future minimum lease 
paym ents until maturity (April, 2005) are as follows: 
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Fiscal Year Ending 
April 30, 2004 
April 30, 2005 

Total 
Less: A m oun ts representing Interest 
Present Value of Future M inim um 
Lease Paym ents 

10. LON G-TERM  O BLIG ATIO N S 

Future M inim um  
Lease Paym ents 

$ 550,263 
536,217 

1,086,480 

( 85,876) 

1,000,604 

The follow ing is a summ ary of long-term  obligation transactions of the City of M ortroe for the year 
ended April 30, 2003: 

General 
Long-Term  
Obligations Proprietary 

Account Group Funds Total 
Long-term obligations, M ay 1, 2002 $ 102,384,634 $ 6,564,835 $ 108,949,469 
Additions 50,689,957 44,040 50,733,997 

Retirement (6,934,853) (693,195) (7,628,048) 
Long-term obligations, April 30, 2003 $ 146,139,738 $ 5,915,680 $ 152,055,418 

Long-term  obligations outstanding at April 30, 2003, are com prised of the following 

M aturity 
Issue D ate 

General Long-Term  Obligations 
A ccount Group 

General obligation bonds 

Interest Balance 
Rate Outstanding 

Public im provem ents: 
City Court and Jail 1990 3/1/10 6.65- 10.00 $ 1,060,000 

Tax Increm ent Bonds 
Tower Drive 
Tower Drive 
Tow er Drive 
Tower Drive 
1-20 Developm ent 
1-20 D evelopm ent 
1-20 D evelopm ent 

Total tax increm ent bonds 

2000 
1999 
1997 
2002 
2001 
2001A 
1996 

3/1/20 
3/1/09 
3/1/12 
3/1/20 
1/1/20 
3/1/20 
3/1/11 

6.95 2,765,000 
5.O0 600,000 
5.21 2,115,000 
5.85 990,000 
6.63 970,000 
5.49 8,725,000 
5.63 1,705,000 

17.870.000 
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Sales Tax Bonds 

Series 2001 (DEQ) 
Series 2001 
Series 2002 
Series 2002A 
Series 2003 
Series 2003 

Total sales tax  bonds 

Certificates of Indebtedness 

2001 6/30/23 3.45 $22,184,153 
2001 7/1/21 3.00-5.75 24,245,000 
2002 7/1/26 4.00-7.00 26,000,000 

2002A 7/1/27 3.00-5.00 15,000,000 
2003 6/1/23 3.45 340,794 
2003 7/1/27 1.10-3.90 22,400~000 

110,169,947 

Sw im m ing Pools Renovations 2000 7/1/05 5.35 900,000 

Soecial assessm ents certificates 
New street certificates: 
Urban System s Ordinan ce 9432 1994 
Sew erage certificates: 
Huntington Park 1995 

Total special as sessm ent 
certificates 

Other 
Claim s an d Judgm ents Payable N one 
Refunding Bonds Series 1998A 1998 

Capital Lease (See Note 9) 2000 
Accrued vacation and sick pay None 

Total oth er 

Total general long-term  obligations account group 

Certificates of Indebtedness - 
Civic Center Ice Arena 
Central Shop and W arehouse 

Revenue bonds- 
Sewer Refunding 

Sales Tax  Bonds- 

Series 2001 (DEQ) 

Oth er 
Accrued vacation an d sick pay 

Total proprietary funds 

3/1/04 6.20 

9/1/04 7.00- 7.30 

N one 
3/1/13 
4/27/03 
N one 

N one 
4.40-5.05 

8.00 
N one 

13,586 

120,732 

134,318 

5,201,031 
5,760,000 
1,000,604 
4,043~838 
16,005.473 

1998 10/15/05 8.00 $ 253,658 
1996 12/01/06 6.05- 6.20 1,165,000 

1995 6/01/06 4.85 - 5.40 1,155,000 

2001 6/01/22 3.45 2,486,403 

None None N one 855.619 
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N otes To The Financial Statem ents 
A s of And For The Y ear Ended April 30, 2003 

Lone-Term Obligation 
G eneral obligation bonds 

City court and jail 

Tax increm ent bonds: 
Tower Drive 
1-20 Developm ent 

Sales tax bonds: 
2001 Series 
2002 Series 
2003 Series 

Paving, Fund 

City Court and Jail Im provem ents D ebt Service Fund 

Tower Drive Debt Serv ice Fund 
1-20 D ebt Service Fun d 

Sales Tax Bond Debt Service Fund 
Sales Tax  Bond Debt Service Fun d 
Sales Tax  Bond Debt Service Fun d 

Certificates of indebtedness: 
Central W arehouse an d Shop Central Shop Intern al Service Fund 
Civic Center Ice Arena Civic Center Enterprise Fund 
Swimm ing Pools Renovation General Fun d 

Special assessm ents certificates: 
Street Construction: 
Urban System s 
Ordinance 9432 U rban  System s Ordinan ce 9432 D ebt Service Fund 

Sew er certificates: 
Huntington Park H untington Par k Debt Serv ice Fund 

R evenue bonds: 
Sewer Refunding 

Refunding Bonds: 
Series 1998A 

Capital Lease O bligations: 
Equipm ent  

Sewer Enterprise Fun d 

General Fun d 

General Fun d 

Bond Anticipation N otes: 
Series 2001 Sewer Enterp rise Fund 

The amount recorded as claims an d judgments payable in the General Long Term Obligations 
Account Group is the City's liability for claims that are not expected to be paid with available 
resources at year-end. Expenditures for claims and judgm ents payable are recognized in the General 
Fun d when paid. Only those expenditures which are included in the City's legally adopted budget 
will be paid. The debt service requirem ents to am ortize all bonds, certificates an d other long-term  

obligations (other than accrued vacation an d sick pay, claims and judgements and capital lease 
obligations) outstanding at April 30, 2003, including interest payments of $82,856,282 are as 
follows: 
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M onroe, Louisiana 

Notes To The Financial Statem ents 
As of And For The Y ear Ended A pril 30, 2003 

General 
Obligation 
Bonds and 

Certificates of 
Indebtedness 

Special Tax 
Assessments Increment 

83,246 $ 2,284,531 $ 
64,595 2,294,780 

2,285,532 
2,292,671 
2.160,029 
6,452,447 
6,502,618 
2,663,633 

Total 

7,231,296 $ 223,810,605 

General obligation bonds are direct obligations and are secured by the full faith and credit of the 
City. These bonds generally m ature over a 20 year life. Revenue bonds are secur ed by pledged 
incom e derived from th e assets acquired or constructed with bond funds. Special assessm ent 
certificates an d certificates of indebtedness ar e secured by a pledge of the general credit of the City. 
The general credit of the City is obligated only to the extent that liens foreclosed against properties 
involved in the special assessm ent districts are insufficient to retire outstanding bonds. The Tax 
Increment bonds are secured solely from the incremental tax  revenues from the respective economic 
developm ent districts. 

In October, 1998 the City issued $600,000 of its Series 1998 Certificates of Indebtedness, the 
proceeds of which were used to finance capital im provem ents to the M onroe Civic Center. The 
certificates bear interest at a rate of 8% and are due in eighty-four monthly installments of $9,387 
each. The certificates are repayable solely from the proceeds of rental contracts; however, th e lessee 
has defaulted on such rental contracts an d the City is paying the certificates from other sources, 
including funds that had been escrowed by the lessee. 

Sewer Refunding Bonds 

Dur ing fiscal 1987, the City issued revenue bonds totaling $4,115,000 to be used for the construction 
of an  aerated equalization bas in and the installation of m ixed m edia filters to supplem ent or replace 
the current chemical treatment at the City's W ater Pollution Control Center. The Series 1986A 
Sewer Revenue Bonds were issued at a premium of $14,358. On August 8, 1995, the City issued 
$2,695,000 in Revenue Bonds of the Sewer Department with an  average interest rate of 4.85 per cent 
to advan ce refund $2,960,000 of outstanding Series 1986A bonds. The net proceeds of $2,641,555 
(after payment of $56,035 in underwriting fees an d other issuan ce costs and accrued interest of 
$2,590) plus an  additional $492,320 in cash was used to purchase U.S. government securities. The 
underwriting fees, issuan ce costs an d bond premium ($110,000) are being amortized using the 
straight lin e m eth od over the 10 year life of th e bonds. 
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The outstanding balan ce of the refunding bonds is presented net of the related bond prem ium ; the 
deferred issuance costs are presented as other assets in the Sewer Enterprise Fund, 

Those securities purchased were deposited in an irrevocable trust with an  escrow agent to provide for 
all fu ture debt service paym ents on th e 1986A Series bonds. A s a result, the 1986A Series bonds are 
considered to be defeased an d the liability for those bonds was rem oved from  the balan ce sheet of the 
Sewer Departm ent Enterprise Fund. The outstan ding balance of the defeas ed 1986A Series bonds at 
April 30, 2003 is $1,155,000. 

Certain provisions of th e bond indenture of the 1995 Sewer Refu nding Bonds require the City to 
establish a sinking fund. The City is required to deposit in the sinking fund at least three days in 
advance of th e date on w hich each paym ent of principal and/or interest falls due on the outstan ding 

parity obligations (Certificates of Indebtedness, Series 1994, dated December 20, 1994), funds fully 
suffi cient to prom ptly pay the m aturing principal an d/or interest falling due on such day. Interest 
paym ents ar e due every six m onth s an d principal paym ents on th e bonds ar e due once a year . The 
City is required to deposit in the sinking fun d monthly in advance on or before the twentieth day, 
one-sixth of th e interest due and one-twelfth of the principal due on the bonds on th e next paym ent 
date. Th e fiscal agent bank shall m ake available funds from  th e sink ing fund to the paying agent at 
least one day in advan ce to th e date on which paym ent of th e principal an d interest on th e bonds and 
the Outstan ding Parity Obligations falls due. The fund provided shall be suffi cient to pay promptly 
the principal an d interest falling due on such date. The City was in complian ce with these restrictive 
covenan ts of the 1995 Sewer Refunding Bond indenture at April 30, 2003. 

State Retirement System Refunding Bonds 

The City issued in the aggregate $7,565,000 of Series 1998A Refunding Bonds bearing interest at 
rates ran ging from  4.40%  to 5.05% . These bonds were issued to refund the City's obligations to the 
M PERS an d the SFRS resulting from the merger between the City 's retirement plans and the state 
retirem ent system s. 

11. IN TERFU ND RECEIV ABLES AND PAYAB LES 

Individual fired balan ces due from/to oth er fu nds at April 30, 2003, are as follow s 

G eneral Fund 

General Fund (Advance) 
Special revenue funds: 

Com m unity Developm ent Block Grant 
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Due From 
Other Funds 
$ 2,653,119 

D ue To 
Other Funds 

$ 647,858 
220,000 

5,235 139,671 



 

1988 Street Overlay Phase I 
1988 Street Overlay Phas e I2 
Tow er Drive 
1-20 Development District 

Capital project funds: 
1-20 Corridor 
Benoit Ree Center Renovation 
Taxiway C Reconstruction 
Parking Apron Renovation 
Drainage Renovation 
Phas e Ill Air Industrial Park 

Air Industrial Park (Advanee) 
Airport Drainage Canal/Pump 
Evan geline Street Outfall 
Tower Drive 
Calypso Street 
Neighborhood Drainage Project 
Kan sas Lane Service Road 
Street Im provement - A irport In dustrial Park 
M otor Vehicle Building 
Street Construction 
Chas e In frastructure 
Downtown Econom ic Developm ent 
Rehab of South Ramp 
M otor Vehicle Building 
Southeast M onroe Drainage 
W PCC Improvements 
Pump Station & Fro M ns Impro'~ements 
Collection System Im provements 
W ater System Improvem ents Phase I 
Asset M anagement System 
Digester Upstream  
Riverfront Project 
Fire/Drainage Improvements 
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em ents 

pri130, 2003 

184,866 
3,278,972 

57,853 

8,822 
3,251 

1,068,344 
146,070 

220,000 

9,976 

453,903 
117,934 
11,400 

1,325,392 

4,729,139 

194,138 

$ 131,571 
3,037 

252,800 
82 
29 

54,816 
83 

258,994 
149,761 
111,353 
36,580 
277,773 

1,497,264 

18,705 
9,976 

1,068,344 
467,084 
87,263 

2,261,028 
588 
915 
560 

11,400 
22,455 

1,000,000 
2,580,242 

10,877 
1,217,940 
28,670 
246,105 
371,701 
6,930 
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Enterprise funds: 
M unicipal Airport 
M onroe Transit System 
Civic Center 
Louisiana Purchase Gardens and Zoo 
W ater Departm ent 
Sew er Departm ent 

Internal Service funds: 
Central Shop 

Trust and A gency: 
Hotel/M otel Tax Collection Agency 

Total 

12. INTERFUN D TRA NSFERS 

$ 18,364 
531 
115 
1 

1,167,554 
2 

11,609 

__  1,000 
$15.654.98~  

The following operating transfers were m ade between the various funds of the City during the year 
ended April 30, 2003: 

Operating Operating 
Transfers In Transfers Out 

General Fund $ 933,687 $ 16,678,940 
Special Revenue Funds: 
Folklife Festival 
Capital hafrastructure 
Prisoner Housing 
Law Enforcement Block Grant - 2002 
M aypop Sculpture 

Debt Serv ice Funds: 
1-20 Development District 
Tower Drive 
Sales Tax Bond 
Police and Fire Pension 

Capital Project Funds: 
1-20 Corridor 
FTA 
N 4th Street Underpass 
N 10th Stre et Storm Sewer 
North 18" Street Right of W ay 

Dem olition of Pro perty 
E Parkview Flood Control 
Black Bayou Lake 
Calypso Street Extension 
Downtown Econom ic Development 
Roof Repair 
Rehab of South Ramp 

109,772 
12,655,788 
676,261 
17,921 
1,500 

9,100 
14,340 

4,950,714 
823,196 

41,867 
15,583 

16 
85,000 
30,259 
55,960 

13,077,376 

41,867 

78,339 
50,000 

58,309 

63,121 
1,500 
6,332 
97,690 
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Chase Infrastructure 
Pump Station Improvements 
Asset M anagem ent System 
Collection System Improvem ents 
Collection System Im provem ents Phase I 
Street Construction 
Fire/Drainage Improvem ents 

Enterprise Funds: 
M unicipal Airport 
M onroe Transit System 
Civic Center 
Louisiana Purchase Gardens and Zoo 
Excursion Boat 
Livestock Arena 

Internal Service Funds: 
Ceutm l Shop 

TOTAL 

13. SEGM ENT IN FO RM ATION 

8,i16,233 
10,429 

17,708,196 

1,051,858 
704,779 
286,649 
33,630 
27,646 

605.806 

19,012 

10,877 
17,708,196 

506,816 
6,930 

560,885 

The City's enterprise fim ds provide various services to the public. As provided by GASB 
Codification 2500.107, th e table on the following page presents segm ent inform ation for the City's 

enterprise funds. 



~ i~ ~  
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14. LITIGATION AND CLAIM S 

Various lawsuits are pending against the City of M onroe. Except as noted below , attorneys of the 

City are of the opinion that any judgment rendered in favor of the plaintiff will not materially affect 
the financial position of the City at April 30, 2003. 

The City is involved in two suits involving jail conditions. The claims are for $2,000,000. Estimated 
exposure, if any, is unknown. 

The City is involved in a suit for false arrest. The claim  amount is $395,000. Estim ated exposur e, if 
any, is unknown. 

The City is involved in certain civil rights suits with claims in excess of $400,000. The am ount of 
liability, if an y, cannot be determined. 

The City is involved in a suit on a contract with a claim in excess of $130,000. The am ount of 
liability, if any, cannot be determ ined. 

On August 6, 2002 twenty-tw o current an d form er employees of the M onroe, Louisiana Police 
Department filed suit against the City in the United States District Court asking for a declaratory 
judgment, overtime pay, liquidated damages an d other relief under the Fair Labor Standards Act of 
1938 (FLSA) since August 1, 1999. Th e plaintiffs claim that the City failed to pay plaintiffs an d 
other sim ilarly situated employees all com pensation due them  under the FLSA an d failed to pay 
plaintiffs for all hour s worked an d operates a com pensatory  tim e system in violation of the FLSA 
and its implementing regulations. The City is unable to make an estimate of the possible liability, if 
any, of th is m atter at the current tim e. 

In addition, the City is a party to various suits involving wrongful death, use of excessive tbrce by 
police offi cers, accidents involving City vehicles an d/or property an d workm an's com pensation. The 
City is unable to make an  estim ate of the possible liability, if an y, of these matters at the current 

15. DEFERRED CO M PENSATIO N PLAN S 

Th e City of M onroe offers its employees deferred compensation plan s created in accordance with 
Internal Revenue Code Section 457, as am ended. Th e plan s, available to all employees, permit them 
to defer a portion of their salaries un til future years. Participation in the plan s is optional. The City 
does not m ake an y contributions to the plan s. The deferred com pensation is not available to 
em ployees un til term ination, retirem ent or unforeseeable em ergency. Deferred compensation is 
available to employees' beneficiaries in case of death . In  accordance with the amended provisions of 
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Code Section 457, all am ounts deferred under the plans, all property and rights purchased with th ose 
anaounts, and all incom e attributable to those am ounts, property or rights are solely the property an d 
rights of th e participan ts an d th eir beneficiaries. A s required by the am ended Code Section 457, th e 
City established custodial accounts with a third party adm inistrator w ho will hold the assets an d 
incom e of the plan s. 
Since th e assets of the plan s are held in a custodial account with a third-party adm inistrator, the 
assets and liabilities are not presented in the City 's finan cial statem ents in accordance with GASB 
32. 

Assets with a fair market value of $933,293 are held by Public Employees Benefit Services 
Corporation, a deferred compensation center, and assets with a fair market value of $140,536 are 
held by ICM A under agreement with the City . 

16. INDIVIDUAL COM PONENT UNIT DISCLO SURES 

The follow ing schedules present condensed financial statem ents for each of th e discretely presented 
com ponent units. 

Balance Sheets 

Assets: 
Current assets 
Land, buildings an d equipment 

Total Assets 

Liabilities: 
Current liabilities 

Total Liabilities 

Equity: 
Investm ent in fixed assets 
Fund balan ces 

Total Equity 

Total Liabilities and Equity 

Revenues 
Expenditures: 

Current - judicial 
Capital outlay 

Tota l Expenditures 

M onroe 
City Court 

$ 1,137,619 $ 
343,973 

$ 1,481,592 $ 

M onroe 
City M arshal 

89,757 
337.818 
427,575 

Total 

1,227,376 
681.791 

1,909,167 

673,139 $ 75,830 $ 748,969 
673,139 75,830 748,969 

343,973 
464.480 
808,453 

$ 1,481,592 $ 

337,818 
13,927 

351.745 

427,575 

Operating Statements 

M onr oe M onroe 
City Court City M arshal 

681,791 

478~07 
1.160.198 

Total 
$ 1,318,916 $ 915,919 $ 2,234,835 

1,322,535 

1,322,535 

903,720 
5,998 

909.718 

2,226,255 
5.998 

2,232,253 
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Excess (Deficiency) of revenues 
over expenditures $ 

Equity - beginning 

Equity - ending 

(3,619) $ 
468.099 

6,201 $ 
7.726 

2,582 
475.825 

$ 464,480 $ 13,927 $ 478,407 

Complete financial statem ents of the com ponent units can  be obtained from  their respective offi ces 
or the Ouachita Parish Clerk of Court. 

17. O N -BEH AL F PAYM ENTS 

Certain City em ployees in the City M ar shal's offi ce, the M onroe Police Departm ent and the M onr oe 
Fire Departm ent receive supplem ental pay from  the state of Louisian a. In accordan ce with GA SB 
Statem ent No .24, the City has recorded revenues and expenditures for these paym ents in th e General 
Fund. Revenues un der this arran gement totaled $1,369,500 an d the related expenditures are as 
follow s: 

M arshal/Deputy M arshal 
M onroe Police Departm ent 
M onr oe Fire Departm ent 

18. RISK FIN AN CING A CTIV ITIES 

$ 20,400 
659,550 
689,550 

The City is exposed to var ious risks of loss related to torts; theft of, dam age to and destruction of 

assets; errors an d omissions; an d natural disasters. There were no major chan ges in insuran ce 
coverage for th e year ended April 30, 2003. Certain risks of loss, such as snr ety bonding, tran sit an d 
excursion boat liability an d indemnity, and activities relating to the operations of Chennault Park, 
Selm an  Field Golf Course, th e M onr oe Civic Center, Louisiana Purchase Gar dens an d Zoo and 
M onr oe Regional Airport are insured through purchase of comm ercial insur an ce wi th deductibles 

from $0 to $5,000 an d coverage limits from $1,000 (surety bonds) to $42,900,000 (buildings and 
contents). Other risks of loss, including fleet comprehensive an d liability, long-term disability an d 
comprehensive general liability, are entirely self-insnr ed. W orkers com pensation losses ar e self 
insured up to $250,000 per occurrence, with excess loss policies in force for claim s in excess of the 
self insur ed retention. There were no settlem ents that exceeded insurance coverage for th e pas t three 
year s. All of the foregoing risk finan cing activities are accounted for in the governm ental and 
proprietary fire d types. Long-term  liabilities that are covered by stru ctured settlem ents which ar e not 
expected to be liquidated with  expendable available finan cial resour ces in th e governm ental funds 
have been recorded in th e General Long-term  Obligations Accoun t Group at estim ated present value. 

Other long-term claims and judgments payable recorded in the General Long-term  Obligations 
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Account Group, prim arily disability and workers' com pensation claim s, are recorded using actuarial 
m ethods. Changes in the claim s liability for the year  ended April 30, 2003, are as follow s: 

Balance, April 30, 2002 
Current year  claim s and changes in estim ates 
Claim s paid 
Balan ce, April 30, 2003 

$ 5,578,095 
897,339 

(1,274,403) 
$ 5,201,031 

Included in current year  claim s an d changes in estim ates ar e am ounts related to w orkers' 

compensation claims for incurred but not reported claims (IBNR). IBNR claims include known loss 
events which ar e expected to be presented as claim s, unknown loss events that ar e expected to 
becom e claim s and expected future developm ents on claim s already reported. A ctuarial m eth ods 
were em ployed to determ ine the IBNR reserve at April 30, 2003, which was calculated to be 
approximately $1.4 million and covers claim years since April 30, 1979. 

19. PRIO R  PERIO D ADJU STM EN TS 

Beginning retained earnings in the W ater Departm ent Enterprise Fund has been decreased by 
$467,255 to reflect the omission of an allowance for doubtful accounts in the prior year. In fiscal 
year 2002, receivables were overstated in the Motor Vehicle Building Capital Projects Fund. As a 
result, the beginning fund balance of that fu nd has been decreased by $132,801. 



SUPPLEM ENTAL INFO R M A TIO N SCH EDULES 

FINAN CIAL SCHEDULES OF IND IVIDUAL FUND S 
AND ACCO UNT GR OUPS 

47 



CITY O F M O NR O E 
M onroe, Louisiana 

SUPPLEM ENTAL INFOR1VIATtON SCHEDULES 
As of and For the Y ear Ended A pril 30, 2003 

GEN ERA L FUN D 

To account for resources tradifionally associated w ith governm ents which are not required to be 
accounted for in another fund. 
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Cash and cash equivalents 

Accounts receivable 

Due from  other funds 

Property taxes receivable 

Prepaids and oth er assets 

Inventory 

TOTAL ASSETS 

CITY OF M O NRO E 

M onroe, Louisiana 

G ENERAL FUND - 

BALANCE SH EET 
AS OF APRIL 30~ 2003 AND 2002 

ASSETS 

LIABILITIES AND FUND EQUITY 

Liabilities 

Accounts payable 

Accrued payroll 

Due tO other funds 

D eferred revenue 

Advances from other funds  

Other liabilities 

Total liabilities 

Fund Equity - fund balance: 

Unreserved-Undesignated 

Unreserved-Designated for Capital Projects 
Reserv ed for non-en rrent receivables 

Reserved for inven tory 

Reserved  for prepaid expenses 

Total fund equity 

2003 2002 

1,875,862 $ 

1,162,276 

2,653,119 

170,327 

139,447 

131,554 

3,252,903 

1,349,589 

1,323,336 

333,565 

225,737 

139.447 

$ 6,132,585 $ 6,624,577 

916,642 $ 

452,782 

647,858 

170,327 

220,000 

2,407,609 

3,286,810 

167,165 

131,554 

139.447 

3,724,976 

715,106 

471,018 

1,401,907 

333,565 

220,000 

78,201 

3,219fl97 

1,927,596 

1,112~00 

225,737 

139.447 

3.404.780 

TOTAL LIABILITIES AND FUND EQUITY $ 6,132,585 $ 6,624,577 
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CITY OF IVlON ROE 
M onroe, Louisiana 

GENERAL FUND 
SCHEDULE OF REVENUES, EXPENDITURES AND 

CHANGES IN FUND BALANCE - BUDGET AND ACTUAL 
COUNCIL LEVEL OF CONTROL 

FOR THE YEAR ENDED APRIL 30, 2003 

REVENUES 

Gen eral Property Taxes 

1974 Recreadorml M ain. Tax 

! 974 Pubge Safety Taxes 
1974 Drainage Taxes 

Street Maintenance Tax 

Capital improvement Tax 

Police Department Tax 

Fire Department Tax 

Beer Tax 

~ General Sales Taxes 

Sales tax c~llections - Capital Infrastructure 

Liquor Licenses 

OccupatinnaI Liceam~ 

Building P~a'mits 

Sewer Permits 

Plumbing Permits 

Electrical Permits 

Gas Permlta 

Heat and Air Conditioning pew its 

M obil Sign Permits 

Franchise Fees 

Direct Fed~al Grants 

Indirect Federal Grants 

City Court Rebate 

State Grants 

Sales tax commission - School Board 

Sales tax commission - West Monroe 
Sales tax commission - Police Jury 

Sales tax commission - Sterllngton 

Sales tax eommisaion - Pdchwood 

Sale~ tax ~oramL~ion - Street Imp. Fund 

Sales tax commission - Hotel/Motel 

Parking M eters 

City Sanitation S,trice 
Recreation Depar~nent Revenue 

Grasseutting Fees 

City Court Civil Fees 

Community Policing F~ 
AppeaI-ance & SmTt'~dm- Fee 

Zoning income 

BUDGET ACTUAL 

3,401,000 $ 

575,000 

325,000 

a02,0OO 

1,438,200 

360.000 
51,000 

37,800 

1.000 

50 

VARIANCE 
FAVORABLE 

(UNFAVORABLE) 
2002 

ACTUAL 

1,341,200 

360,456 

51,000 

37,800 

1,692 

180 

81,942 

4,000 

40,360 

2,198,881 

60,159 

32,119 

154,926 

199.533 

93,954 

60,023 

(Contihtmd) 



 

Securit3, Service 
Entergy franchise fees 

Ca meta~ Lots 

Goff Course Fees 

BetlSoudi Commissions 

. False starms fm~s 

Equipment fund from court fines 

City ewa~t fme~ 

Parking Fines 

Rental Ineorae 
" Interest Income 

Municipal Gdif Course Renl 

Boat Doe& Rentals 

M iscdilaneoas Revenue 

Penalty and Interest 

police Miscellaneot~ 

Total revenues 

CYIY OF M ONROE 
M onroe, Louisiana 

CENERAL FUND 
SCHEDULE OF REVENUES, EXPENDITURES AND 

CHANGES IN FUND BALANCE - BUDGET AND ACTUAL 
COUNCIL LNVEL OF CONTROL (CONTINUED) 

FOR THE Y EAR ENDED APRIL 30, 2003 

EXPE2qDITURES 

Legislative division - council and staff 

Exeetltive division - chief executive and staff 

Administration division 

Judicial divi~inn 

Legal division 

Planning and Urban development division 

En ghaeering division 

Police division 

Fire division 

Publin work~ division 

CommuinIy affairs division 

Debt Service: 

General interest expense 

Capital leases 

Swimming pool renovations 

Claims and judgements 
Total debt service 

Capital Expenditures 

Total expenditures 

ACTUAL 

60.725,~.78 

57,305 

(6m) 

250,569 

619,055 

300.000 

387,230 

1.556.852 

1.484.436 

43,546,969 

EXCESS OF R~VEN1JES OVER EXPENDITURES 15,965,660 16.007.564 41.904 ] 6,392,397 
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CITY OF M ONROE 
M onroe, Louisiana 

GENERAL FUND 
SCHEDULE OF REVENUES, EXPENDITURES AND 

CHANGES IN FUND BALANCE - BUDGET AND ACTUAL 
COUNCIL LEVEL OF CONTROL (CONTINUED) 

FOR TIIE YEAR ENDED APRIL 30, 2003 

OTHER FINANCING SOURCES (USES) 
Sale ~f assets 

Operating transfers in: 

M onroe Reglona] Airport 

Rehab of Sooth Ramp 

M otor vehicle building 

Swimm ing 0ool renovations 

Chase Iufrastmct,a~ 

Calypso Extension 

N. 4~ St. Underp asz 

N. 10th Storm Sewer 

East Parkview 

Roof Repalr 

Operating transfers out: 

Evangclinc Street Outfal] 

N. 1 gth Street Pdght of W ay 

Prisoner Housing 

Fh~ Ir, surance Dcpa~ cut 

Pol~  and Fire Pension 

Calypso Extension 

East parkview 

Law Enforcement Block Grant 

Black Bayou Lake 

Demolition 
Louisiana Purc0asc Gardens and Zoo 

Monroe Transit System 

Civic Center 

Train City Queen 
Livestock Arena 

Ccmtral Shop and W arehouse 

Louisiana Folldife Festival 

Capital Infra~ uctnre 

1-20 Cotlidor Debt Service 

Tower Drive Debt Service 

FTA Capital Project 
Total oflaer financing ~oumes (uses 

BUDGET ACTUAL 

25,00g 

68,020 

(660,000) 

(g21,810) 

57,884 

560,885 

97,69g 

19,012 

63,121 

78,339 

50,000 

58,309 

6,382 

(16) 
(676,261) 

(30,259) 
(1%921) 
(55,960) 
(85,g0g) 
(2Sb,699) 
(1,051,858) 
(704,779) 
03,630) 
(27,646) 
(605,806) 
(I09,772) 

(12,131,164) 
(9jog) 
(i~,840) 

(15,687,368) 
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VARIANCE 
FAVORABLE 

(UNFAVORABLE) 

32,884 

392,861 

97,690 

19,012 

63,121 

78,339 

50,000 

58,309 

6,332 

(t63 
(16,261) 

(30,259) 
(17,921) 
(55,960) 

2002 
ACTUAL 

118,87fl 

298,293 

73,377 

45,000 

(9,976) 
(200) 

(480,000) 
(]9,458) 
(863,454) 
(131,800) 



CITY OF M ONROE 
M onroe, Louisiana 

GENERAL FUND 
SCHEDULE OF REVENUES, EXPENDITURES AND 

CHANGES EN FUND BALANCE - BUDGET AND ACTUAL 
COUNCIL LEVEL OF CONTROL (CONCLUDED) 

FOR THE YEAR ENDED APRIL 30, 2003 

EXCESS OF REVENUES AND OTHER 
FINANCING SOURCES OVER 
EXPENDITURES AND OTHER 
FINANCIN G USES 

FUND BALANCE, Beginning of Year 

IN TERFUND EQUITY TRANSFERS 
Total interffmd equity transfers 

FUND BALANCE, END OF YEAR 

2003 

BUD GET ACTUAL 

(477,216) 

2,399~03 

320,196 

3,404,780 

VARIANCE 
FAVORABLE 

(UNFAVORABLE) 

797,412 

1,005,377 

2002 
ACTUAL 

520~81 

2,649,403 

234,896 
234,896 



CITY OF M O N R O E 
M onroe, Louisiana 

SUPPLEM ENTAL INFO R M A TIO N SCH ED ULES 
A s of and For the Year Ended A pril 30, 2003 

SPECIAL REVEN UE FUND S 

To account for the proceeds of specific revenue sources (other than expendable trusts or for 
major capital projects) that are legally restricted to expenditures for specified purposes. 

FIR E DEPAR TM EN T IN SURA NCE FUND 

Zhe Fire D epartm ent Insur ance Fund receives an annual share of insur an ce com m issions from  
the state of Louisian a. The m onies are dedicated for fire departm ent m aintenance and supplies. 

C O M M UNITY DEVELO PM ENT FUN D 

The Comm unity Development fired accounts for Federal Commun ity Development Block Gran t 
Funds, which are used for various community development projects. 

CO M M UN ITY REV ITALIZATION FUND 

The Comm unity Revitalization Fun d accounts for donations from  businesses to refurbish 
qualifying hom es in th e historic Lam yville area. 

URBAN DEVELOPME NT ACTION GRANT FUND 

The Urban  D evelopm ent Action Grant Fund accounts for Federal funds used to aid in  
constru ction of single-fam ily dwellings. 

RE NTAL REH A BIL ITIO N 

Th e Rental Rehabilitation Fund accounts for Federal fi.mds used to bring rental units to minim um  
stan dards . 

W A TER CER TIFICA TIO N FUN D 

The W ater Certification fired accounts for fees collected an d expenditures incurred by the City 's 
water departm ent for conductin g water certification sem inars. 
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JR . TENNIS FUND 

CITY O F M O NR O E 
M onroe, Louisiana 

SUPPLEM ENTAL IN FO RM A TIO N SCH ED U LES 
A s of and For the Y ear Ended April 30, 2003 

SPECIAL REVENUE FUNDS 

The Junior Tenn is Fund accounts for donations by tennis pros teaching on M onroe City courts 

The proceeds of this fund are used to pay entry fees for disadvantaged junior tennis players. 

E CO NO M IC DEVELO PM E NT FUND 

The Econom ic D evelopment Fund accounts for funds advanced from the Community  
'D evelopm ent Fund and is us ed to m ake tem porar y loans to com m un ity businesses that have 
difficulty obtaining oth er finan cing. 

LAW  ENFO R CEM EN T BLO CK  G RA NT FU N DS 

The Law Enforcem ent Block Gran t Funds account for the proceeds of Federal grants for use in 
enhan cem ent of law enforcem ent activities. 

M AR TIN LUTH ER K IN G FUND 

Th e M artin Luth er King Fun d accoun ts for private contributions used to sponsor all annual 
progr am to prom ote the m em ory of D r. M artin Luther King. 

BICY CLE TRA IL FU ND 

Th e Bicycle Trail Fun d accounts for rinds received from private contributions used to support 
bicycle trails throughout th e city. 

M PD LAW  EN FOR CEME NT TRA ININ G  SY STEM S FUND 

The M PD Law Enforcement Training Systems Fund (LETS) accoun ts for MPD training 
seminars th at are offered to oth er agencies and M PD em ployees. Fees charged provide ffmding. 

COM M UNITY DEVELOPM ENT BLOCK GRANT LOAN FUND 

Tile Comm un ity Developm ent Block Grant Loan Fun d accounts for revolving loans m ade for 
substantial rehabilitation to owner-occupied dw ellings. 
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CITY O F M O N R OE 
M onroe, L ouisiana 

SUPPLEM ENTAL IN FOR M A TION SCH ED ULES 
A s of and For the Year Ended April 30, 2003 

SPECIA L REVEN U E FUND S 

CDBG H OM E PRO G RAM  FUND 

The Hom e Program  Fund accounts for Federal fim ds to aid in rehabilitation and new 
construction of low-incom e family housing. 

PRO BLEM  SOLVING G R ANT FUND 

The Problem  Solving Grant Fund accounts for the proceeds of a grant from  the Federal 
Governm ent to be used to identify an d reduce com m ercial burglaries. 

CITY PR O SECUTIN G A TTO RN EY FUND 

The City Prosecuting Attorn ey Fun d accoun ts for the prosecuting attorney's share of bond 
forfeitures from  bonding com pan ies an d cash bond forfeitures. 

M PD INFO RM AN T FUN D 

The M PD Inform an t Fund accounts for paym ents to confidential inform ants. Funding is 
provided by transfers from  the General Fund. 

M PD YO UTH  FUND 

Th e M PD Youth  Fund accoun ts for various children's activities sponsored by the M onroe Police 

Department. Funding is provided by donations. 

D .A.R.E. PR O GRAM  FUN D 

Th e D .A.R.E. Progr am  Fun d accoun ts for a gran t received from Louisian a Com m ission on Law 
Enforcem ent and Administration of Crim inal Justice to provide for th e salaries an d supplies of 
two officers who work in  th e Drug Abuse Resistance Education Progr am  in the City. 

FOLK LIFE FESTIVAL FUN D 

The Folklife Festival Fun d accoun ts for funds received an d disbursed in  connection with  th e 
Loui sian a Folklife Festival held in th e City each year . 
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CITY O F M O N R O E 
M onroe, Louisiana 

SUPPLEM ENTAL INFO RM A TIO N SCH ED ULES 
A s of and For the Y ear Ended April 30, 2003 

SPECIAL REV ENU E FUNDS 

CAPITAL IN FRA STRU CTURE  FUND 

The Capital InffasWactnr e Fund accounts for the collection of a one per cent sales tax to be used 
in th e repair and reconstructiQn of th e streets of M onroe, Loui siana. This repair and replacem ent 

project is to take place over a ten-year period ending in 2004. 

DIV ER SIO N PR O G RA M  FUND  

The D iversion Program  Fund accoun ts for fees paid by fir st-tim e crim e offenders to be us ed for 
the operation of the progr am  and victim s assistance. 

PRISO NER  H O U SIN G FU ND 

The Prisoner Housing Fund is used to account for various program s within the jail promoting 
rehabilitation activities. It is funded by dedicated fees from  civil an d crim inal suits w ithin th e 
M onroe City Court. 

LOUISIAN A IN CIDENT BASED REPORTIN G FUND 

Th e Louisiana Incident Bas e Reporting Fun d accoun ts for Federal fim ding from  th e United 

States Department of Justice passed through the Louisian a Comm ission on Law Enforcement to 
fund the M o0_roe Police D epartm ent's participation in the drug 6dfi~ol and system s im provem ent 

progr am . 

DRU G SEIZU RE  FO RFEITURE FUN D 

The Drug Seizure Forfeiture Fund accoun ts for the seizure of confiscated dra g m oney by th e 

Monroe Police Department. Funds are used for education and training and miscellaneous 
equipm ent an d supplies which facilitate th e confiscation ofillegai drugs. 

FRIEND S O F CITY  EM PLO YEES 

The Friends of City Em ployees Fun d accoun ts for funds given to host an appreciation dinner for 
the City of M onr oe employees. This was fimded by private contributions. 
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CITY O F M O N R O E 
M onroe, Louisiana 

SU PPLEM ENTAL IN FORM A TIO N SCH EDULES 
As of and For the Y ear Ended A pril 30, 2003 

A D M INISTRA TIV E FUND 

SPECIAL REVENUE FIJN D S 

The A dm inistrative Fund accoun ts for the interest earned on the Special Revenue Fund interest- 

bearing checkin g accourtt. 

LITTER ABATEM ENT FUND 

~fhe Litter Abatement Fun d accounts for the various projects to educate schoolchildren regarding 
litter abatement and other projects to alleviate litter in the City. The cost will be financed by 
state fim ds. 

EM E R GEN CY SHELTER FUND 

The Em ergency Shelter Fund accoun ts for Federal fim ding from  the United States Departm ent of 
H ousing and Urban  Developm ent passed through th e Louisiana Office of Com munity Services to 
assist th e hom eless through sub awards to tw o non-profit organizations that as sist with  
rehabilitation, essential serv ices and operations for hom eless prevention. 

SO UTH SIDE ECONOM IC DEVELOPM ENT DISTRICT FUN D 

The South side Econom ic Developm ent Di~rict Funds accounts for the economic development of 
the southern section of the City. The cost will be finan ced by state funds_ 

BR O W N FIELD STUDY PRO GRAM  FUN D 

The Brownfield Study Program Fun d account s for th e assessm ent and potential expansion or 
redevelopment of real or perceived environm entally contaminated areas of the City. These areas 
are aban doned, idled, or under-ns ed in dustrial and com m ercial facilities. The cost will be 

financed by Federal Fun ds. 
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CITY O F M O NR O E 
M onroe, Louisiana 

SUPPLEM ENTAL INFO RM ATION SCH EDULES 
As of and For the Y ear Ended April 30,2003 

SPECIAL REV ENU E FUN DS 

CH IN A DELEG ATIO N TRIP 

The China D elegation Trip Fund accounts for flm ds received and disbursed in connection with 
the trip to Jingzhou City, Httbei Province, China. In M ay 2002, various city offi cials and local 
executives em barked on a trip to China for an Econom ic and Trade D evelopm ent M ission. The 
trip enabled the City of M onroe to develop a diplomatic/sister city relationship with the M ayor 
and bus iness leaders of Jingzhou City . 

CHR ISTM A S LIGH T DISPLAY 

The Christm as Light Display Fun d accounts for fim ds received and disbursed in  connection w ith 
the M istletoe in M onroe Christm as Light Display at Chennault Park. 

M A YPOP SCULPTURE 

The M aypop Sculptu re Fund accoun ts for fim ds received an d disbur sed in conn ection with a 
fim ctional flower sculpture that serves as a park bench an d resides at th e corner of Desiard an d 
Jackson Streets. 

M ETR O SH AR E G RA NT 

The M etro Shar e Gran t Fun d accounts for funds awarded from  th e State of Louisian a, 
Departm ent of Housing Finan ce, for rehabilitating eligible owner-occupied dwellings for needy 
fam ilies. 
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CITY OF M ONROE 
M onroe, Louisiana 

SUPPLEM ENTAL INFORM ATION SCH EDULES 
As of and For the Year ended A pril 30, 2003 

DEBT SERVICE FUND S 

To account for the accum ulation of resour ces for, and th e paym ent of, general long-term  debt 
principal and interest. 

CITY CO URT AND JAIL IM PROVEM EN T FUND 

The City Court an d Jail Improvement Fund accounts for th e accum ulation of resources necessary 
for, and the paym ent of, general long-term  debt principal, interest, and related costs associated 
with th e $2,000,000 bonds issued on Jan uary 1, 1990. Financing of this debt is from  property tax 
~evenues. 

STREET ASSESSM EN TS FUND 

The Street Assessm ents Fund accounts for the accum ulation of resour ces necessary for, and the 
paym ent of, general long-term  debt principal, interest, an d related costs associated with the 
$5,036,776 bo nds issued from October 1, 1982 through M ay 1, 1987. Financing of this debt is 
through as sessm ents on property owners who benefited t~om  the street im provem ents. 

URBAN  SYSTEM S ASSESSM EN T F UND 

The Urban Systems Assessm ents Fund accoun ts for the accumulation of resources necessary for, 
an d the payment of, general long-term  debt principal, interest, an d related costs associated with 
the $156,079 bonds issued on August 1, 1987. Financing of this debt is through assessments o 
property owners who benefited from  the street improvements. 

1998 STREET O VERLA Y PHASE I FUND 

Th e 1988 Street Overlay Phase I Fun d ac coun ts for th e accum ulation of resour ces necessary for, 
an d the paym ent of, general long-term debt principal, interest, and related costs associated with 
the $236,263 bo nds issued on Jan uary 1, 1990. Financing of this debt is thr ough as sessments of 
property owners who are be nefited by the street improvement s. 

1988 STREET OVERL A Y PHA SE I1 FUND 

The 1998 Street Overlay Phase II Fun d accoun ts for th e accumtflation ofresoar ces necessary for, 
an d the payment of, general long-term debt principal, interest, an d related costs associated with 
the $186,053 bonds issued on November 15, 1990. Financing of this debt is through.assessments 
of property own ers who are benefited by the street improvements. 
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CITY OF M O NR O E 
M onroe, Louisiana 

SUPPLEM EN TAL IN FO RM A TIO N  SCH EDULES 
A s of and For the Y ear ended A pril 30, 2003 

DEBT SERVICE FUND S 

URBAN  SYSTEM S ORDINAN CE 9432 FUND  

The U rban System s Ordinance 9432 Fund accoun ts for the accum ulation of resources, necessary 
for, and the payment of, general long-term debt, interest and the related costs asso ciated with the 
$136,800 Certificates of Indebtedness issued on August 1, 1995. Financing of this debt is 
through assessm ents on property owners who benefited from  these sewer im provements. 

H UN TINGTON  PARK  SE WER ASSESSM EN TS F UND  

The Hun tington Park Assessments Fun d accoun ts for the accumulation of resources necessary 
for, and the paym ent of, general long-term  debt, interest and th e related cost as sociated with the 
$603,650 Certfficates of Indebtedness issued on Jan uary 1, 1995. Financing of this debt is 
thr ough as sessm ents on property owners who benefited from  th ese sewer improvem ents. 

TOW ER DRIVE FUND 

The Tow er D rive Fund accoun ts for the accum ulation of resour ces necessary for, and th e 

payment of, general long-term debt principal, interest, and related costs associated with 
$6,000,000 bonds issu ed in 1997. Financing of this debt is through incremental sales taxes 
returned by the State of Louisiana resulting from  the im plem entation of an  increm ental sales tax 
district. 

1-20 CORRID OR 

Th e 1-20 Corridor Fun d accoun ts for the accum ulation of resour ces necessary for, and th e 
payment ot~ general long-term debt principal, interest, and related costs associated with the 
$4,950,000 bonds issued in 1997. Financing of this debt is through  incremental sales tax 
returned by  the State of Louisiana resulting from the implementation of an incremental sales tax 
district. 

The Sales Tax  Bond Fun d accoun ts for the accum ulation of resources necessary for, and the 
paym ent of $25,000,000 of Series 2001 Sales Tax  Bonds issu ed July I, 2001 an d $26,000,000 of 
Series 2002 Sales Tax Bonds issued April I, 2002. Financing of this debt is through a one 

percent (1%) sales tax . .. 
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CITY OF M O NR O E 
M onroe, Louisiana 

SUPPLEM EN TAL INFO RM A TIO N SCH ED ULES 
A s of and For the Year ended A pril 30, 2003 

DEBT SERVICE FUNDS 

P OLICE & FIRE  PENSION  FUND 

The Police & Fire Pension fund accounts for the accum ulation of resources necessary for, and 
th e payment of Series 1998 Refunding bonds issued by th e City to accomplish a eurreat 
refunding of the liabillty to the state Police and Firefighter Retirem ent System s created when th e 
City plan was m erged into the State plans. Funding is ~om  the General Fund. 
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CITY OF M O NROE 

M onroe, Louisiana 

DEBT SERVICE FUNDS 

CO M BININ G BALANCE SH EET 
AS OF APRIL 30, 2003 

W ITH COM PARA TIVE TOTALS FO R APRIL 30, 2002 

CITY COURT AND JAIL IM PROVEM EN' $ 

STREET ASSESSM ENTS 

UP-~ AN SYSTEM S ASSESSM ENT 

1988 STR]EET OVERLAY - PHASE I 

ASSETS 
Assessments, 
Taxes and Due from 

Cash Investments Other Receivables Other Funds 

70,411 $ - $ 5,027 $ - $ 

1,444 

836 

1988 STREET OVERLAY - PEIASE H 334 

URBAN SYSTEM S O RDINANCE 9432 

HUNTINGTON PARK SEW ER ASSESSM EN' 

TOW ER DRIVE DEVELOPMENT DISTRICq 

1-20 ECONOM IC DEVELOPM ENT DISTRIC 

SALES TAX BOND DEBT SERVICE 

79,589 

767,108 

224,347 

4,994,849 

POLICE & FIRE PENSION M ERGER 106,550 

TOTALS APRIL 30,2003 $ 6,245,468 $ 

TOTALS APRIL 30,2002 $ 4,995,739 $ 19,008 $ 

77 

9,335 

291,011 

472,072 

8,822 

3,251 

Total 
Assel~ 

068,344 2,126,463 

I46.070 842,489 

4,994,849 

106,550 

$ 1,226,487 $ 8,249,400 

734,387 $ 1,320,726 $ 7,069,860 



LIABILITIES 

Accrued 
Interest 

$ 

105.974 

$ 105,974 

Deferred 
Revenue 

$ 164,193 $ 

Fund Balance 
Due to Total Reserved for 

Other Funds Liabilities Debt Service 

$ 70,41l $ 

1.444 

334 

3,003 

79,589 

2,126,463 

842,489 

451,232 557,206 4,437,643 

451,232 

06,550 

Total 
Liabilities 
and Fund 
Equity 

75,438 

1,444 

836 

8,822 

3,585 

9,335 

79,589 

2,126,463 

842,489 

4,994,849 

106,550 

$ 581,474 $ 7,667,926 $ 8,249,400 

21,424 67,302 $ 252,919 $ 6,816,94 
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CITY OF M O NROE 
M onroe, Louisiana 

DEBT SERVICE FUNDS 

COM BINING STATEM ENT OF REVEN UES, 
EXPENDITURE S AND CHANG ES IN FUND BALANCE 

FOR TH E YEAR ENDED APRIL 307 2003 
W ITH COM PA RATIVE TOTALS FOR TIclE YEAR  END ED APRIL 30, 2002 

CITY COURT AND JAIL IM PROVEM ENTS $ 

STREET ASSESSM ENTS 

URBAN SYSTEM S ASSESSM ENT 

1988 STREET OVERLAY - PHASE I 

1988 STREET OVE RLAY - PHASE II 

URBAN SYSTEM S ORDINANCE 9432 

HUNTINGTON PARK SEW ER ASSESSM ENTS 

TOW ER DRIVE DEVE LOPM ENT DISTRICT 

1-20 ECONOM IC DEVELOPM ENT DISTRICT 

SALES TAX BOND DEBT SERVICE 

POLICE & FIRE PENSION M ERGER 

Revenues 
Assessm ents 
and Taxes 

Collected 
In teresl 
Incom e 

Certificates 
and Bonds 
Retired 

205,086 $ - $ 115,000 $ 

983 461 

158 

13.692 

176 

275 

11,738 

7,851 

55,873 

432 

TOTALS APRIL 30, 2003 $ 3,333,599 $ 76,806 $ 

TOTALS APRIL 30, 2002 

Assessm ents and Taxes Collected 

Ad Valorem taxes $ 205,086 
Sales taxes 3,113,678 
Assessm ents 14,834 

Total As sessments and Taxes Collected $ 3,333,599 

79 

13,586 

60,366 

1,550,000 

765.000 

755.000 

525,00G 

ures 

Interest 

and Fiscal 

Charges 

2,037 

13,028 

374,912 

687,179 

3,069,703 

303.840 

4,530,952 

88,897 $ 2,338,952 $ 1,823,094 



 

Excess 

(Deficiency) 
Operating of Revenues 
Transfers Over 

In (Out) Expenditures 

14,340 

(32,767) 

4,950,714 

823,196 

Fund Balance 
Beginning 
of Year 

9,832 $ 60,579 $ 

1.444 

334 

(i,655) 

(73,394) 

(143,969) 

(118,281) 

,181,884 

(5,211) 

850,985 

4,658 

52,982 

End 
of Year 

70,411 

1.444 

334 

3,003 

79,588 

2,270,432 2,126,463 

960,770 842,489 

3,255,760 4,437,644 

111,760 106,549 

$ 6,816,941 $ 7,667,926 

6,816,941 
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CITY O F M O NR O E 
M onroe, Louisiana 

SUPPLEM EN TAL INFO RM ATIO N SCH ED ULES 
A s of and For the Y ear Ended A pril 30, 2003 

CAPITAL PROJE CT FUND S 

To account for the financial resources to be used for the acquisition or construction of major 
capital facilities (other than  those financed by proprietary funds or trust funds). 

1-20 CO RRID O R FUN D 

The 1-20 Corridor Fund is us ed to account for infrastructure improvement projects that are 
fu nded from the issuance of sales tax increm ent bonds. 

UM TA CAPITA L GRA N TS FUN D 

The UM TA Capital Grants Fun d is used to account for the acquisition of fixed assets and 
equipm ent for th e M onroe Transit System  with fim ds allocated for that purpose from  the Urban 
M ass Tran sportation Adm inistration Financing to be shar ed 80%  by Federal funds and 20% by 
local fu nds 

BEN O IT RECREATIO N RE N OVATIO N S 

The Benoit Recreation Renovations project is designed to expan d an d improve the physical 
appear ance of th e facility. The floor plan s include additional m eeting/educati0nal room s, office 

space an d fitness and activity rooms. The funding for Benoit is 70% by Federal funds (National 
Park Services) and 30% by Community Development Block Grant. 

N O RTH  18TM  STREET EXTENSIO N FUND 

Th e North 18th Street Extension Fund is used to account for construction of the North 18~ 

Extension to Interstate 20. Cost will be finan ced 80%  by Federal funds an d 20% by local funds. 

KA N SA S LANE LM PR O VM E NTS FUN D 

The Kansas Lane Im provem ents Fun d is us ed to account for th e four-ianing of Kansas from  

Millhaven Road to Desiard Street. This is a Federal Aid Urban  Systems Project, financed 80% 
by Federal funds and 20%  by local funds. 



CITY O F M O NR O E 
M onroe, Louisiana 

SUPPLEM ENTAL IN FOR~IATIO N SCH ED ULES 
As of and For the Year Ended A pril 30, 2003 

CA PITAL PR OJE CT FUND S 

TAX IW AY "C" RECON STR UCTION AIR PO RT FUND 

The Taxiw ay "C" Reconstruction A irport Fund is used to account for the reconstruction of 
taxiway "C" at the airport. The cost will be financed 90%  by Federal AIM s and 10%  by State 
funds. 

PARK IN G APR ON RENOVATION S AIRPO RT FUND 

'The Parking Apron Renovations A irport Fund is used to accoun t for renovations  of the parking 
aprons at th e airp ort. The cost will be finan ced 90%  by Federal funds an d 10%  by State Funds 

DRAINA GE RE N O VA TIO N S AIRPOR T FUND 

Th e Drainage Renovations Airport Fund is used to accoun t for drainage renovations at the 
airport. The cost will be finan ced 90%  by Federal funds an d 10%  by State funds. 

PH ASE H I AI R INDUSTRIAL PAR K FUND 

The Phase III A ir Industrial Par k Fun d is used to accoun t for the street, drainage, w ater, sewer, 
an d electrical im provem ents to Construction Avenue and Aviation Street at th e Air Industrial 
Park. The cost wi ll be financed by Federal an d state funds. 

AIR PO R T DRA INA GE CA NAL FUND 

The Airport Drainage Canal Fun d is used to account for a drainage can al and pum ping station at 
th e M onroe Airport. The cost will be finan ced by state an d local funds. 

EVAN GELINE STREET OUTFALL FUN D 

The Evan geline Street Outfall Fund is us ed to accoun t for a collection system  in th e Ev~ gellne 
Street ar ea_ The cost wi ll be finan ced by state and local funds. 

CALYPSO EXTENSION FUN D 

The Calypso Extens ion Fun d established 
extension of Calypso Street. Th e m onies 
sources. 

to accoun t for expenditures associated with  the 
for this project will come from Federal and 1ocai 
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CITY O F M O N R O E 
M onroe, Louisiana 

SUPPLEM EN TAL INFO RM A TIO N SCH EDULES 
As of and For the Y ear Ended A pril 30, 2003 

CA PITAL PR OJECT FUNDS 

D EM OLITIO N O F PR O PERTY FUND 

The D em olition of Property Fund w as established to account for the cost of dem olishing 
condem ned buildings th at have been ordered dem olished. The cost will be flm ded by the 
General Fun d and the affected property owners. 

CHA RLES JOH NSON PARK FUND 

The Charles Johnson Par k Fund is used to account for im provem ents to th e Char les Johnson 
Park. The cost will be financed by K6deral and state funds. 

TO W ER DRIV E FUN D 

Th e Tow er Drive Fund accounts for the construction of infrastructure im provem ents in th e 

Tower Drive economic development district. The project is funded with the proceeds from the 
sale of increm ental sales tax bonds an d private developer contributions. 

CALYPSO STR EET RE PAIRS 

The Calyspo Street Repairs Fund accoun ts for work perform ed on Calyspo Street sewer lines. 

The project will be finan ced by Iocal fun ds only. 

EA ST PAR KV 1EW  FLO O D CON TR O L FUN D 

Th e East Parkview Flood Control fund accounts for the consmaction of a pump station and levee 
system  to prevent backw ater flooding in th e Eas t Park-view Subdivision. 

FORSYTFfE/CH AUVIN FLO OD CONTRO L FUN D 

The Forsythe/Chauvin  Flood Control fire d accounts for the construction of a levee an d pum p 
station, to protect th e area between U.S. Highw ay 165 off Deborah Drive an d th e Union Pacific 
Railroad levee. 
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CITY O F M O NR OE 
M onroe, Louisiana 

SU PPLEM ENTAL IN FO RM A TIO N SCH EDULES 
As of and For the Y ear Ended April 30, 2003 

CAPITAL PROJECT FUNDS 

RIVER OAK S FLO O D CO NTR O L FUND 

The River Oaks Flood Control Application Fun d accounts for the project to raise the existing 
Ievee in Ri ver Oaks from  D eborah Drive to th e Entergy pow er line to construct a new  levee from  
the power line to the Ouachita River Levee, and to construct a pump station. 

N ORTH FO URTH  STREET UNDERPASS FUN D 

'The North Fourth Street Underpass Fund accounts for the project to construct an un derpass at the 
N orth Fourth and D esiard Streets to elim inate traffic congestion caused by the Kansas  City 
South ern  Railw ay. 

NO RTH TENTH STRE ET STO RM /SEW ER FUND 

The North Tenth Street Storm/Sewer Fund accoun ts for the project to spot repair joint failures in 
the North Tenth  Street Storm  Sewer. 

BELOIT/SPENCER STORM  DRAIN FUND 

Th e Beloit/Spencer Storm  Drain Fund is used for the construction of a drainage collection 

system for the area. Th e project is a part of statewide flood control project finan ced by 70% 
state and 30%  local funds. 

AM ERICANS W ITH DISABILITIES ACT REQUIRE M ENT FUN ]) 

The Am ericans W ith Disabilities A ct Requirem ents Fund is to be used to accoun t for the cost of 

major construction projects within city departments that are required to bring the city in 
compliance with the Americans W ith Disabilities Act. These projects will be fun ded wi th local 
funds. 

AIRPORT IN DUSTRIAL PARK FUND 

The Airport Indus trial Park Fund accoun ts for lands accum ulated from th e sale of M onroe Air 
Industrial Park used to fired capital improvements in the M onroe Regional Airport. 



CITY O F M O NRO E 
M onroe, Louisiana 

SUPPLEM EN TAL INFO RM ATION SCHE D ULES 
A s of and For the Y ear Ended April 30, 2003 

CAPITAL  PROJECT FUND S 

N EIG H BOR H O OD D RA INA GE 

The N eighborhood drainage Fun d accounts for the M ckeen Place construction
, drainage and 

sidew alk im provem ent along M ckeen Street. This project will be financed with local funds 
contributed by the ADA, Americans wi th Disabilities Act. 

CH ASE RECORDS STO RA G E FACILITY FUN D 

The Chase Records Storage Facility fund is used to account for th e construction and equipping of 

a special-purpose storage facility in the Airport Industrial Park. The cost of the project was 
fim ded through a state grant an d private sources. 

D OW NTOW N ECON OM IC DEVELOPM ENT FUND 

The Downtown Econom ic Developm ent Fund is used to account for th e developm ent of the 
down town area of th e City. The cost wi ll by provided by state an d local fu nds

. 

R O OF RE PAIRS FUN D 

The Roof Repairs Fund is used to accoun t for major repairs to roof's resulting fxom a hailstorm . 

Costs are being funded by insurance proceeds an d city contributions. 

KA NSAS LANE SEVICE ROAD FUND 

BLACK BAYOU LAK E FUND 

The Black Bayou Lake fund accounts for the construction of a fishi ng pier accessible to 

handicapped persons. The cost of the project is funded by Federal, local and private so.u.rces. 

IN FRASTRUCTURE FUND 

The Infrastructure Fund is used to account for construction of miscellan eous streets in  th e City 
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CITY O F M O NR O E 
M onroe, Louisiana 

SUPPLEM ENTAL INFO R M A TIO N SCH ED ULES 
As of and For the Y ear Ended A pril 30, 2003 

CAPITAL PR O JECT FUND S 

R EHABILITA TIO N OF SO UTH  RAM P FUN D 

The Rehabilitation of South Ram p fund accounts for the rehabilitation of a taxiway at the 

M onroe Regional Airport. The cost of the project is provided from Federal Sources (90%) and 
from state sources (10%). 

STREET IM PR O VEM E N T - AIR PORT IN D U STR IA L PAR K  FUN D 

'The Street Im provem ent - Airport Industrial Park fire d accounts for im provem ents of 

infrastructure within the Monroe Air Industrial Park. The cost of the project is funded by 
Econom ic D evelopm ent Gran ts. 

M O TOR  VEH ICLE BUILDING 

The M otor V ehicle Building Fund is used to accoun t for the proceeds of a fee assessed on 
driver's license issuances an d renewals. The funds ar e to be used to construct a new office for 
the locai office of the Louisiana Department of Public Safety - Office of M otor Vehicles in the 
A irp ort Indus trial Par k. 

SO UTHEAST M ONROE DRAINAGE FUND 

The South east M onroe Drainage Fund is used to accoun t for drainage im provem ents to portions 

of the southeastern part of Monroe. The cost of the project will be provided from state funds. 

CHASE INFRA STRUCTURE  

The Chase Infras tructure Fun d accounts for the construction and equipping of a special-purpose 

facility for Chase Manhattan . This is a capital outlay project funded by the state. 

SW IM M IN G PO OLS REV OVATION FUND 

The Swim m ing Pools Renovation Fun d is used to accoun t for renovations to th e sw imm ing pools 
at the recreation centers of the City. The cost will be provided by proceeds from the sale of 
certificates of indebtedness. 
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CITY O F M O NR O E 
M onroe, Louisiana 

SUPPLEM EN TAL INFO RM A TIO N SCH EDULES 
A s of and For the Y ear Ended April 30, 2003 

CAPITA L PR OJE CT FU ND S 

STREET CON STR UCTION FUND 

The Street Construction Fund is used to account for the reconstruction and repair of the street of 
the City. The cost will be financed by one percent sales and use tax. 

W PCC IM PR O VEM EN TS FUN D 

The W PCC Im provements Fun d is used to accoun t for renovations to the W ater Pollution 
Control Center ofihe City. The cost will be finan ced by the proceeds of sales tax bonds. 

PUM P STATIO N A ND FO RCE M A IN S IM PR O VEM E N TS FUN D 

The Pum p Station an d Force M ains Im provem ents Fun d is used to account for th e construction 
of Texas Avenue and Standifer Avenue pum p stations an d force m ains. The cost will be 
Finan ced by a one percent Sales and use tax. 

CO LLECTIO N SYSTEM  IM PRO V EM E NTS FUN D 

The Collection System Im provem ents Fund is used to accoun t for th e im provem ents of th e 
comprehensive sewer collection system of the City. The cost will be financed by the proceeds of 
sales tax  bonds. 

W ATER SYSTEM  IM PROVE ME NTS PHA SE I FUND 

The W ater System Im provem ents Phase I Fund is used to accoun t for phas e one of th e 
im provem ents to th e water treatm ent an d distribution system . The cost will be fin anced by the 
proceeds of sales tax bonds. 

A SSET M AN A GEM EN T SY STEM  FUND 

The Asset M an agem ent System fund is used to account for th e acquisition an d installation of 
hardw are an d softw ar e for a com puterized asset m an agem ent system  an d inventory database. 
The cost will be finan ced by a one percent sales an d use tax. 
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C1TY O F M O NR OE 
M onroe, L ouisiana 

SUPPLEM ENTAL INFO R M A TIO N SCH EDULES 
As of and For the Year Ended April 30, 2003 

CAPITAL PRO JECT FUNDS 

DIG ESTER UPSTREAM  FUN D 

The Digester Upstream  Fund is used to account for phase 3 of im provem ents at the W ater 
Pollution Control Center and the upgrades of H adley Street pum p station. The cost will be 
finan ced by a one percent sales and use tax. 

FIR E DRAIN 

The Fire Drainage Improvem ent Fund accoun ts for constructing, acquiring, extending and or 
im proving drains and drain age facilities, fire stations, trucks and apparatus. The cost will be 
fin anced by the proceeds of sales tax bonds. 

RIVERFRO NT PRO JE CT 

The Riverfront Project is used to accoun t for the revitalization, construction an d enhancement of 
th e downtown riverfront ar ea behind the Ouachita Parish Courthouse. The construction in 
progress includes, a river w alk, extensive planning of lighting, gr eenery, shrubbery

, and the 
installation of an irrigation system as well as  a cas cade water fall th at enh ances th e over look. 

Th e cost of the project will be finan ced 75% by the State of Louisian a, Capital Outlay Facility 
Planning departm ent and the other 25% local m atch donated by the Downtown Renaissan ce 
Group. 
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CITY OF M ONR OE 
M onroe, Louisiana 

SUPPLEM EN TAL INFORM A TIO N SCH EDULES 
As of and For the Year Ended A pril 30, 2003 

PR O PRIETARY  FUN D TYPE- 
ENTERPRISE FUND S 

To account for operations (a) that are financed or operated in a manner similar to private 
business enterprises - where the intent of the governing body is that the costs (expenses 
including depreciation) of providing goods or services to the public on a continuing basis be 
financed or recovered primarily through user charges; or 09) where the governing body has 
decided that periodic determination of revenues earned, expenses incurred, and/or net income is 
appropriate for capital m aintenance, public policy, m anagem ent control, accountability, or other 

purposes. 

M U NICPAL AIRPORT FUND 

The M unicipal Airport Fund is used to accoun t for the operations of the M onroe Regional 
Airport. All activities necessary to provide such services are accounted for in this fund, 
including, but not limited to, administration, operations, mah-atenanee, billing and collection. 

M ONROE TRANSIT SYSTEM  FUND 

Th e M onr oe Transit System Fund is used to account for the operations of the M onroe Transit 
System. All activities nece ssary to provide such services are accounted for in this fund, 
including, but not limited to, administration, operations, maintenance an d collections. 

CM C CENTER FUND 

Th e Civic Center Fun d is used to accoun t for all activities related to th e operation of the Civic 
Center. Such activities include administration, operation, maintenance, billing an d collection. 

LO Lr/S/ANA PURCH ASE GAR DENS AND ZO O FUND 

The Louisiana Purchase Gardens  and Zoo Fund is used to account for the adm inistration, 
operation, an d maintenance  of zoo groun ds an d related facilities. 

EXCURSION BOAT FUND 

The Excur sion Boat Fun d is used to acc~mt fort all the activities associated with the rentin g and 

operation or the Twin City Queen excursion boat. 
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CITY O F M O NR O E 
M onroe, Louisiana 

SUPPLEM EN TAL INFO RM A TIO N SCH ED UL ES 
A s of and For the Y ear Ended April 30, 2003 

LIVESTOCK ARENA FUND 

PRO PRIETAR Y FUN D TYPE- 
ENTERPRISE FUN D S 

The Livestock Arena Fund is used to account for aU the activities related to the operation of the 
Livestock Arena. Such activities include administration, operation, maintenance, bi]fing and 
collection. 

W ATER DEPARTM ENT FUND 

The W ater Departm ent Fund is used to account for the provision of water treatment and 
distn'bution services to the residents of the city. All activities necessary to provide such services 
are accounted for in this fund, including, but not lim ited to, adm inistration, operation, 
maintenance, an d billing and collection of water services revenue. 

SEW ER DEPARTM EN T FUND 

The Sewer Department Fun d accoun ts for the provision of sewer services and sewerage 
treatm ent services to the residents of the City. All activities necessary to provide such services 
are accoun ted for in  this fund, including, but not lim ited to, adm inistration, operations, 
maintenance of th e system  and billing and collection of sewer user fees. 
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CITY O F M O N R O E 

M onroe, Louisiana 
PR O PRIETAR Y FUND TYPE -.EN TERPRISE FUND S 

COM BINING BALAN CE SHEET 
AS O F APR IL 30, 2003 

W ITH C O M PARA TIV E TO TALS FO R APRIL 30, 2002 

ASSETS 

Current A ssets: 

Cash and cash equivalents 
Accounts receivable, net 
Due from other funds 

Ad valorem taxes receivable 
Ir~ventories 

Prepaid expenses 
Bond issuance costs 

Total current assets 
Restricted Assets: 

Cash an d cash equivalents 

M UNICIPAL 

AIRPORT 

700 $ 
82,753 
18,364 

101,817 

M O NR O E 

TRANSIT 

SYSTEM  

80O $ 
27,808 

530 

199,289 

228,427 

CIV IC 

CENTER 

63,398 $ 
20,455 

115 

20,694 

109,292 

213,954 

Property, plantand equipm ent, netof 
accum ulated depreciation 9,735,195 3,149,393 7~649,367 

Zoo anim al " 

LO UISIANA 

PURCHA SE 
G ARDENS 

AND ZOO 

2,500 
227 

i 

20,694 

2,425 

25.847 

1,155,533 

100,041 

TOTAL ASSETS $ 9,837,012 $ 3,377,820 $ 7,863,322 $ 1,281,421 
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EX CUR SIO N 

BOAT 

- $ 

12,763 

12,763 

LIVESTO CK  

ARENA 

- $ 
1,575 

1,575 

W ATER 
DEPARTM ENT 

433,036 $ 
887,275 

1,167,554 

627,911 

3,115,776 

SEW ER 
DEPARTM EN T 

183,017 $ 
413,747 

2 

122,076 

718,842 

TOTAL 
2003 2002 

683,451 $ 
1,433,840 
1,186,567 

41,388 
827,200 

124,480 

122,076 
4,419,002 

1,645,308 

1,713,481 
t9,411 

74,696 
863,279 

124,479 

152,595 

4,593,249 

1,230,380 2,509,750 3,740,I30 1,744,324 

126,368 ]38,774 16,737,747 52,689,273 91,381,650 

100,041 
60,844,556 

106.181 

139,131 $ 140,349 $ 21,083,903 $ 55,917,865 $ 99,640,823 $ 67,277,810 

112 

(Continued) 



 

CITY OF M O N R O E 
M onroe, Louisiana 

PR OPR IETARY FUND TYPE - EN TER PRISE FUND S 

COM BINING BALANCE SHEET (CONCLUDED) 
A S O F APRIL 30, 2003 

W ITH COM PARA TIVE TOTALS FOR APRIL 30
, 2002 

LIABILITIES AND FUND EQUITY 

Liabilities: 

Current liabilities 

Accounts and retainage payable $ 
'Due to other funds 

Deferred revenue 
Current portion of long-term debt 
Custom er deposits 
Other current liabilities 

Total current liabilities 

Current liabilities (payable from 
restricted assets): 
A ccrued interest 

Current portion of revenue 
bonds payable 

Long-term liabilities: 
Bonds payable 
Revenue bonds, net 

Notes payable, DEQ 
Compensated absences 

Total liabilities 
Fund equity: 

Contributed capffal 
Retained eanaings (deficit) 
Unreserved 

Total fund equity 

TOTAL LIABILITIES 

AND FUND EQUITY 

M UNICIPAL 
AIRPORT 

48,459 $ 
11.609 

60.068 

49.417 

109.485 

M ONR OE 
TRANSIT 

SYSTEM  

10,796 $ 
638 

11.434 

192,799 

204,233 

LO UISIANA 

PURCHA SE 
CIVIC GARDENS 

CENTER AND ZOO 

32,565 $ 
321 

25,164 

88,195 

146,245 

165,463 

83,482 

395,190 

4,785 
329 

20,916 

26,030 

69,706 
95,736 

22,710,737 10,444,407 13,065,655 3
,848,900 

(12,983,210) 
9,727,527 

9,837,012 $ 

1t3 

(7,270;820) 
3,173,587 

(5,597,523) (2,663,215) 
7,468,132, 1,185,685 

3,377,820 $ 7,863,322 $ 1,281,421 



EX CURSION 
BO AT 

LIVESTO CK 
ARENA 

108 $ 

W ATER 

DEPARTM ENT 

72,189 $ 
748 

16,285 575 1,135,317 

SEW ER 

DEPARTM EN T 

280,388 $ 
3,447,541 

TOTAL 
2003 2002 

449,290 $ 
3,461,186 

46,080 
88,195 

t,152,177 

391,340 
1,161,476 

69,093 

88,095 
1,101,429 
26,730 

16,285 683 1,208,254 3,727,929 5,196,928 2,838,163 

221.864 

25,181 

270,000 

885,000 
2,486,403 

238,351 

25,181 

270,000 

165,463 

885,000 
2,486,403 

855,619 

30,494 

255.000 

253,757 

1,155,000 

2,486,403 
811,580 

16,285 683 1,430,118 7,632,864 9,884,594 7,819,897 

249,415 264,479 8,447,745 57,270,301 116,301,639 82,445,817 

(126,569) 
122,846" 

(124,813) 
139,666 

11,206,040 

19,653,785 
(8,985,300). 
48,285,001 

(26,545,410) 
89,756,229 

(22,987,904) 
59,457,913 

139,I31 $ 140,349 $ 21,083,903 $ 55,917,865 $ 99,640,823 $ 67,277,810 
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CITY OF M O NR OE 
M onroe, Louisiana 

PR OPRIETAR Y FUN D TYPE - ENTERPR ISE FUNDS 
COM BININ G SCH ED ULE O F REV ENUES, EXPENSES 

AND CHANGES IN RETAINED EARNINGS (DEFICIT) 
FO R TH E YEAR  END ED APRI L 30, 2003 

W ITH CO M PARA TIVE TO TALS FOR TH E YEAR  ENDED APRI L 30, 2002 

OPERATIN G REVEN UES 

Charges for services: 

Airport $ 
Industrial park 

Fares 

,, Charters 

Advertising 
Ticket sales and other 
Adm issions 

Concessions and rides 

Rentals 

W ater sales 

Delinquent penalties 
Sewerage fees 
Tap fees 
Perm its 

Total charges for services 

Other operating revenue 
Total operating revenue 

O PERA TING EXPENSES 

Salaries, wages and benefits 
M aterials, repairs and supplies 

Utilities and comm unications 
Depreciation and amortization 
]rlsu]'an  ce 

Lan d Farm  operations 

Prom oter's expenses 

Professional fees 

Taxes and licenses 

Oth er operating expen ses 

Total operatin g expenses 

OPER ATING LO SS 

M UNICIPAL 

AIR PORT 

1,107,471 $ 
334,329 

1,441,800 

M ONROE 
TRANSIT 
SYSTEM  

CIVIC 

CENTER 

- $ 

299,459 

6,034 52 

1,321,960 

305,493 

195,796 
72,000 

1,589,808 

17.315 

LOUISIANA 
PUR CHA SE 
GARDENS 

AND ZOO 

180,749 

119,857 
5.160 

305,766 
9,253 

1,441,800 305,493 1,607,123 315,019 

475,063 

145,706 

117,324 

565,922 
24,667 

300,549 

1,629,231 

1,588,792 
658,691 
63,004 

310,076 
154,494 

168,017 

2,943,074 

865,835 
246,943 

486,957 

693,483 
232,250 

774,483 

350.864 

3.650,815 

931,411 
196,129 
101,375 
124,900 
10,080 

28,316 

145,606 
1,537,817 

(187,431) (2,637,581) (2,043,692) ~1,222,798) 
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EXCURSION 

BOA T 

LIV ESTOCK 
ARENA 

$ - $ 

6,970 
160 

448 
12,261 
5,600 

30,557 

12.510 

12,510 

W ATER 

DEPAR TM ENT 

4,198,540 

242,627 

64.036 

4,505,203 

SEW ER 

DEPAR TM ENT 

4,445,1 I0 

3,375 

4,448,485 

TOTAL 
2003 2002 

$ 1,107,471 $ 
334,329 
299,459 

6,086 
1,321,960 

180,749 
3t5,653 
89,670 

4,198,540 
242,627 

4,445,110 

64,036 

3,375 
I2,609,065 

26,568 

1,139,895 

252,951 
388,657 

23,964 

5,453 

1,485,988 

177,308 
I19,354 

65,722 

4,148,139 
261~053 

4,850,935 
:126,677 

4,009 

13,050,105 

21.187 

121510 4,505,203 4,448,485 12,635,633 13,071,292 

9,240 

2,937 

25,686 
31,300 

69,535 

1,771,401 

1,097,825 

546,754 

948,557 
10,017 

573,606 

4,948,160 

1,670,125 
1,506,420 

545,067 

1,384,448 

23,512 

939,510 

6,069,082 

7,318,837 
3,854,811 

1,886,615 
4,070,947 
437,108 
23,512 
802,799 
168,017 

2,315,625 

20,878,271 

7,141,642 

4,087,553 

1,703,074 

3,360,088 
418,598 
168,883 
715,730 

98,814 

122,580 
2,030,446 

19,847,408 

(30,557) (57,025) (442,957) (1,620,597) (8,242,638) -. (6,776,116) 

(Continued) 



 

CITY OF M O NRO E 
M onroe, Louisiana 

PRO PRIETAR Y FUND TYPE - ENTERPRISE FUNDS 
C OM BININ G SCH ED ULE OF REVENUES, EXPENSES 

AND CHANGES IN RETAINED EARNINGS (DEFICIT) (CONCLUDED) 
FOR TH E YEAR  ENDED A PRI L 30, 2003 

W ITH  CO M PARA TIV E TO TALS FO R TH E YEAR END ED APRIL 30, 2002 

NONOPERATING REVENUE (EXPENSE) 
Operating grants $ 

Gain (loss) on sale of assets 
Interest incom e 

Interest expense 

.P, roperty taxes 

Total nonoperating revenue 

(expense) 

INCOME (LOSS) BEFORE 
OPERA TIN G TRAN SFERS 

M UNICIPAL 
AIRPORT 

205,000 $ 

(39,161) 

I65,839 

M ONROE 
TRA NSIT 

SYSTEM  

1,271,361 $ 

(10,907) 

1,260,454 

LOUISIANA 
PURCHA SE 

CIVIC GAtLDENS 
CENTER AND ZOO 

(24,447) 
844,037 

819,590 

844.037 

844,037 

(21,592) (1,377,127) (1,224,102) (378,761) 

OPERA TING TRANSFERS IN  (OUT) 
Operating transfers in 

Operating transfers (out) (560,885) 
Total operating transfers (560,885) 

NET IN COME (LOSS) 

DEPRECIA TION O N CAPITAL ASSETS 

ACQUIRE D BY GRANTS 

1,051,858 704,779 286,649 

1,051,858 704.779 286.649 

(582,477) (325,269) (519,323) (92,112) 

RETAINED EARNINGS (DEFICIT), 
Beginning of year (as previously stated) (12,400,733) (6,945,551) (5,078,200) (2,571,103) 
Prior period adjustments 

RETAIN ED EARNINGS (DEFICIT), 
Begilming of year (as Restated) (12,400,733) (6,945,551) (5,078,200) (2,571,103) 

RETAINED EARNINGS (DEFICIT), 
END OF YEAR $ (12,983,210) $ (7,270,820) $ (5,597,523) $ 2,663,215) 
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EX CURSION 

BOAT 

- $ 

(68) 

(68) 

LIVESTOCK  

ARENA 

W A TER 

DEPAR TM EN T 

9.696 

9,696 

SEW ER 

DEPARTM ENT 

9,610 

(61,497) 

(51,887) 

TOTAL 

2003 2002 

1,476,36l $ 

(50336) 
19,306 

(85,944) 
1.688.074 

3,047,661 

702,426 

(56,197) 
39,474 

(I46,268) 
1,548,655 

2,088,090 

(30,625) (57,025) (433,261) (1,672,484) (5,194,977) (4,688,026) 

33,630 27,646 

33,630 27.646 

2,104,562 

(560,885) 
1,543,677 

6,423,825 

(316,503) 
6,107,322 

3,005 (29,379) (433,261) (1,672,484) (3,651,300) 1,419,296 

17,606 

(129,574) (1 i3,040) 

(129,574) (113,040) 

12,106,556 

(467,255) 

11,639,301 

543,443 561,049 561,049 

(7,856,259) (22,987,904) 
(467,255) 

(24,968,249) 

(7,856,259) (23,455,159) (24,968,249) 

(126,569) $ (124,813) $ I1,206,040 $ (8,985,300) 

!18 
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CITY Off 0'IONROE 
M onroe, Loulsia~a 

PROPRIETARY FUND TYP E ENTERPRISE FUNDS 
COMBINING SCHEDULE OF CASH FLOW S 
FOR THE YEAR ENDED APRIL 30, 2003 

W ITH COM PARATIVE TOTAI~q FOR THE YEAR ENDED APRIL 30, 2002 

CASH PROVIDED (USED) BY 
OPERATING ACTM TIES 

Opiating Ineome/(Loss) 
Adjusenc~s ~o R~oadle Op~ 0ng 
Income/(Lo~) to Net Cash Provided 
(Used) by Operating Activlti~: 
Dep~ iadon and ~ orti~tinn 
Gain (Io2) ~ sale of assets 
Animal D~th 
Ch~ g~ in Gus t ~sets and liabilities: 
Accounts r~eJvable 
hav~ ory 
prepaid ~'pms~ 
Due fix m oth~ hnds 
ae~ m payabte 
Due to oth~ fund* 
De f~ ed ~ ue 
Oth~, a~t 

To~ ndjus~a~Ls 
Net Cash P~v~ed (Used) 
By 0p~ tlng Activities 

CASH PROVIDED (USED) BY NONCAFITAb 
F; NAaNCI~G ACTM TIES 
Operating transfers in 
Operating tral~fers out 
[nc~  (d~ ) in custom~ d~o~0s 
Inc~  (d~ ) in ~mp~sated abs~c~ 
Grants 
Prop,=ty t~  
Net ~sh provided ( B.~d ) by 
n~ pit~ fi~ cing actix,it~  

CASH PROVIDED (USED) BY CAPITAL AND 
RELATED FI/~KNClNG ACTIV[TFES 
In~  (De-- e) in Contributed Capital 
In~ se [Decrease) in DEQ el~oup linbil0y 
Acquisitai~ of capital ~sets. net 
Principal paid ~ bonds 
Inter~t paid on bonds 
Net c~h provided (used) by ~pilal 
~d ~lat~d fimane.in g ~fiviS~ 

CASH PROylDED BY I/qVEb~ING ACTIVITIES 
~nte~st income 
Net C~h Provided 
By have*flag A~fi~fi~ 

INCREASE (DECREASE) IN CASH AND 
CASH EQUIVALENTS 

CASH AIWD CASI] EQII'/V~ , be#nning ofy~r 

CASH AND CASH E QUI'VALF.a~TS, END OF YEAR 

Note The following non-cash capiml-~i~ed tr~ cfions ~ t u-~d dur~g the fizeai year ended 
April 30. 2000, ~[ating to ai~ scs in ~ hSbut~d eapitld to aequiredupgrads fixed assets: 

P~ t~d ~  the baim ~ sh~ t ~: 
Cash and cash eqaival~  
Rertrleted ~ et~: 
C~h ~ d ~sh cqaivaI~ Is 

tOTAL 
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MUNICIPAL 
AIRPORT 

CM C 
CENTER 

$ (107A3I) $ (2637.581) $ (2,043,6021 $ (L222,790) 

565.922 
09,161) 

(25,550) 

(150) 
35.992 
(10,779) 

330.032 

310076 
(10.907) 

(a,274) 
31,249 

(530) 
(23.339) 
(i3.60) 

289,115 

(2.348,466) 

- 1,051.858 
(56o,~ss) 

1,740 16,776 
205,000 1,271.361 

(115) 
8.905 
6,76a) 
6,359) 

737,840 

(t205,,~A) 

24.900 

6,140 

17,071 

(23,s50 
(6,706) 
(16,654) 
13.032 
113,932 

(1,10E866) 

704,779 286,649 

2,347 (5,489) 

044,037 844,G37 

(354,I45) 2,339,995 1,551,163 1,125,197 

22,520 

(7215) 

728.352 

719,881 

00,768 

(1.75,3~.7) 
(88.194) 
(24,448) 

15,213 8,471 (199.22Q (16.33) 

700 $ 

46,090 

I7,300 2,500 

g0.768 $ 

700 S 000 $ 05,398 $ 2,500 

700 $ 800 



EXCURSION LIVESTOCK W ATER 
BOAT ARENA DEPARTM ENT 

SEW ER 
DEPARTM ERT 

12,261 
(68) 

46 

1,200 
(16,419) 
(160) 

(3,073) 

31,300 

,675) 

10g 
434) 

29.379 
45,695 
~0,711 

(407372) 

30,519 
(2) 

112,342 
2,752,945 

4.070,947 
(50,136) 
6.140 

3.360.299 
(56.197) 

(33,63(}) (27,646) (402~46) 2,252,453 (2,635,383) (6.263,253) 

27,646 

50,7a8 
(g.5063 

2,104~62 
(560,885) 
50,74g 
44,042 

1,476~61 
1.688,074 

37.17g 4,g0~2,902 

0g,717 1,932,034 

(157,932) 
(255.000) 
(65,810) 

(2,649,258) 
(343,194) 
(91,238) 

6,423.825 
(3~6,503) 
62,687 
34,954 
702,426 
1,548,655 

8,456,044 

9,696 9,610--  19,306 

9,696 9 6I 0 19,306 39,474 

(939391) 

2.602,607 

,928,243 

764.525 

1,035,149 1,318,054 

3.398,432 2,071.578 

433.036 $ 183,017 $ 683.451 $ 1,645,308 

1230G80 
$ 1,663,416 
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CITY OF M O N R O E 
M onroe, Louisiana 

SUPPLEM ENTAL INFORM A TION SCH EDULES 
As of and For the Year Ended April 30, 2003 

PRO PRIETARY  FU N D TY PE- 
INTERNAL SERVICE FUND 

To account for the financing of goods or services provided by one departm ent or agency 
to other departm ents or ag encies of th e governm ental entity on a cost reimbursement 
basis. 

CENTRA L SH OP FUND 

The Central Shop Fund is used to account for the provision of repair and m aintenance 

services and motor fuels to the various City departments (with the exception of the 
Transit System). 

I2i 



 

CITY O F M O N R O E 

M onroe, Louisiana 

PR O PR IETARY FU ND TY PE - IN TER N A L SER VICE FUND  

BAL AN C E SH EET 

A S O F A PR IL 30, 2003 

W ITH  C O M PA R A TIV E TO TA LS FO R  A PRIL 30, 2002 

ASSETS 
Current Assets: 

..=
Cash and cash equivalents 

Accounts receivable 

Due from other funds 
Inventories 

Total current assets 

Property, plant and equipm ent, net of 

accum ulated depreciation 

TOTAL A SSETS 

LIABILITIES AND FUND EQUITY 
Liabilities: 

Current liabilities: 

Accounts payable 
Due to oth er fu nds 
Current portion of long-term debt 

Total Current liabiiities 
Long-term liabilities: 

Certificates of indebtedness payable 

Total liabilities 

Fund equity: 
Contributed capital 

Retained earnings 

Unreserved 
Total fund equity 

TOTAL LIABILITIE S 

AND FUND EQUI TY 

!22 

CENTRA L SH OP 

2003 2002 

9,986 

39 

6O,764 

70,789 

3,162,521 

36 

164,805 

78,085 

242,926 

3,539,058 

$ 3,233,310 $ 3,781,984 

28,857 $ 
340 

365,000 

394,197 

800,000 

1,194,197 

33,873 

7,291 

350,000 

391,164 

1,165,000 

1,556,164 

1,043,899 1,067,990 

995,214 1,157,830 

2,039,113 2,225,820 

$ 3,233,310 $ 3,781"~84 



 

C ITY O F M O N R O E 

M onroe, Louisiana 
PR O PRIETAR Y FUND TYPE - IN TERNAL SERVICE FUND 

SCHEDULE OF REVENUES, EXPENSES 
AN D CHA N G ES IN RE TA IN ED EAR NIN G S 

FOR TH E Y EA R ENDED A PRIL 30, 2003 
W ITH CO M PARA TIV E TO TALS FO R TH E YEAR  END ED APRIL 30

, 2002 

OPERATIN G REVENUES 
Charges for services - shop charges 

Total operating revenues 

OPERATING EXPENSES 
Salaries, wages and benefits 
))tilities and communications 
Depreciation and am ortization 

Repairs an d m aintenan ce 

Shop expenses 
Other operating expenses 

Total operating expenses 

OPERATIN G LOSS 

NONOPERATING REVENUE (EXP ENSE) 
Gain (Loss) on sale of assets 
Interest expense 

Total nonoperating revenue 

(expense) 

LOSS BEFORE OPERATING TR ANSFERS 

OPERA TING TRANSFERS 
Operating Iransfers in 

NET IN COME (LOSS) 

RETAINED EARNINGS 
Beginning of year 

RE TAINED EARN~ GS, END OF YEAR 
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CENTR AL SH OP 
2003 2002 

1,682,949 
1,682,949 

723,240 

25,599 
352,445 

22,603 

1,219,699 
14,940 

2,358,526 

1,596,347 
1,596,347 

708,938 
i8,426 
65,335 

25,918 
1,063,830 

12,793 

1,895,240 

(675,577) (298,893) 

(5,854) 
(92,845) (67,587) 

(92,845) (73,441) 

(768,422) (372,334) 

605,806 742,396 

(162,616) 370,062 

1,157,830 787,768 

995,214 $ 



 

C ITY O F M O NRO E 

M onroe, Louisiana 

PRO PRIETA RY FUND TYPE - INTERNAL SERVICE FUND 

SCttEDULE OF CASH FLOW S 
FOR THE YEAR ENDED APRIL 30, 2003 

W ITH COM PARATIVE TOTALS FOR TILE YEAR ENDED APRIL 30, 2002 

CASH PROVIDED (USED) BY 
OPERATING ACTIVITIES 
Operating Income/(Loss) 
Adjustments to Reconcile Operating 
Income/(Loss) to Net Cash Provided 
(Used) by Operating Activities: 

Dep:eciation aud amortization 

Gain (loss) on sa/e of assets 
Changes in current assets and liabilities 
Accounts receivable 
Inventory 
Due from other fimds 
Accounts payable 
Due to other funds 

Total Adjustments 

Net Cash Used By Operating Activities 

CASH PROVIDED (USED) BY NONCAPITAL 
FINANCING ACTIVITIES 

Operating transfers in 
Net cash provided by 

noncapital financing activities 

CASH PROVIDED (USED) BY CAPITAL AND 
RELATED FINANCING ACTrVITr~S 

Acquisitions of capitai assets net 
Principal paid on bonds 
Interest paid on bonds 
Net cash used by capital 

and related financing activities 

INCREASE (DECREASE) IN LASH AND 
CASH EQUIVALENTS 

CASE AND CASH EQUIVALENTS, beginning of year 

CASH AND CASH EQUIVAL ENTS, END OF YEAR 

!24 

CENTRAL SHOP 
2003 2002 

352,445 

(298,893) 

65,335 

(5,854) 

(36) 
(22,183) 
(41,295) 
(38,882) 
(644) 

(43,559) 

(I52,975) (342,452) 

605,806 742,396 

605,806 742,396 

(2:357) 
(350,000) (330,000) 
(92,845) (67,587) 

(442,845) . - (399,944) 

9,986 



CITY  O F M O NR O E 
M onroe, Louisiana 

SUPPLEM EN TAL INFO RM A TIO N SCH ED ULES 
A s of and For the Y ear Ended A pril 30, 2003 

FIDUCIA RY FUN D TYPE - AGEN CY FUNDS 

To account for assets held in a trustee capacity or as  an agent for individuals, private organizations, 
other governm ental units, and/or other funds. 

The Cash Bond Fund is used to account for the receipt an d disposition of city court bonds an d 
permits and bonds issued to pawnbrokers, second hand dealers, and transient merchants. 

EVIDEN CE ROOM  CASH  

The Evidence Room  Cash Fun d is to be used to account for cash that is seized as  evidence in criminal 
cases. 

BOND JUD GEM EN T FORFEITURE F UND 

Th e Bond Judgem ent Forfeiture Fund accoun ts for bond forfeitures from  bo nding companies and cas h 
bo nd forfeitures. Th ese funds are split 25%  to Prosecuting Attorney, 25%  to Indigent Defendant 
Board, 25% to M onroe City Court and 25% to the M onroe City Marshall. 

COLLECTION  CLEARIN G FUND 

The Collection Clearing Fun d is used to account for the collection an d paym ent to the appropriate 
taxing authorities of sales taxes, property taxes, hotel-motel taxes, utility billings, as sessm ents, 
licenses an d perm its, an d fines an d penalties collected by the City on their behalf. 

BOND  FORFEITURE  SPECIAL FUND  

The Bond Forfeiture Special Fund is us ed to ac coun t for the collection of cas h bo nds by the M onroe 
Police Departm ent an d the subsequent refimds upon disposition of th e court cas e. 
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CASH BO ND FUND 

ASSETS 
Cash 

CITY OF MO NRO E 
Monroe, Louisiana 

FIDUCIARY FUND TY PES - AG ENCY FUNDS 

CO M BINING SCHEDULE OF CHANG ES IN ASSETS AND LIABILITIES 
FO R THE YEAR ENDED APRIL 30, 2003 

LIA BILITIES 
Due to other funds 
Deposits due others 
TOTA L LIABILITIES 

MO NROE POLICE DEPARTMENT 
EVIDENCE ROOM CASH 

ASSETS 
Cash 

LIA BILITIES 
Deposits due others 

CO LLECTIO N CLEARING FUND 

ASSETS 
Cash 
Due from other funds 
Receivables 
TOTAL ASSETS 

LIA BILITIES 
Due to other funds 
Due to other agencies - receivables 
Due to other agencies - cash 
TOTA L LIABILITIES 

BA LANCE 
April 30, 2002 ADDITIO NS DEDUCTIO NS 

BALANCE 
April 30, 2003 

$ 96,220 $ 39,652 $ 36,318 $ 99,554 

$ $ $ 
96,220 39,652 36,318 99,554 

$ 96,220 $ 39,652" $ 36,318 $ 99,554 

$ 45,295 $ 17,589 $ 2,778 $ 60,106 

$ 45,295 $ 17,589 $ 2,778 $ 60,106 

$ 10,356,638 $ 144,989,000 $ 145,024,052 $ 10,321,586 
133,947 
27,292 

$ 10,517,877 

$ 26,864 
134,373 

10,356,638 
$ 10,517,875 
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$ 
164,963 

144,989,000 
$ 145,153,963 

133,947 
166,292 

$ 145,324,291 

$ 25,864 
274,373 

145,024,052 
$ 145,324,289" 

25,963 
$ 10,347,549 

$ 1,000 
24,963 

10,321,586 
$ 10,347,549 



 

CITY OF M O NRO E 
Monroe, Louisiana 

FIDUCIARY FUND TYPES - AG ENCY FUNDS 

CO M BINING SCHEDULE OF CHANG ES IN ASSETS AND LIABILITIES 
FO R THE YEAR ENDED APRIL 30, 2003 

TOTALS -AGENCY FUNDS 

ASSETS 
Cash 
Receivables 
Due from other funds 

TOTAL ASSETS 

LIABILITIES 
Deposits due others 
Due to other funds 
Due to other 
Due to other agencies-cash 

TOTAL LIABILITIE S 

BALANCE 
April 30, 2002 ADDITIO NS DEDUCTIONS 

$ 10,498,153 $ 145.046,240 $ 145.063,147 
27,292 164,963 166,292 
133.947 133.947 

$ 10,659,392 $ 145,211,203 $ 145,363,386 

57,240 $ 

164,963 
144.989.000 

39,095 
25,864 
274.373 

145,024,052 

BALANCE 
April30,2003 

10,481,246 
25.963 

$ 10,507,209 

$ 10,659,390 $ 145,211,203 $ 145,363,384 $ 10,507,209 
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CITY O F M O NROE 
M onroe, Louisiana 

SUPPLEM ENTAL INFORM ATION SCH EDULES 
As of and For the Y ear Ended A pril 30, 2003 

FID UCIAR Y FUND TYPE - 
PENSION TR UST FUNDS 

To account for assets held in a trustee capacity or as an agent for individuals, private organizations, 
other governmental units, an d/or other funds. These include expendable trust funds. The accounting 
an d reporting treatment for expendable trust funds is concern ed with the acquisition, use, and balance 
of expendable available financial resource s. 

POLICE PENSION AND RELIEF FUND 

The Police Pension and ReliefFtmd is w ed to account for a pension fund established for classi~ed 
employees of the M onroe Police Department who were emp loyed before September 1, 1983 and 
retire prior to th e age of fi_ffy. Upon reaching their fiftieth birthda y th ey are transferred to the state 
retirement system  Funding is from the City of M onroe. A portion of the City's contribution is 
derived from city court fines an d liquor lice nses. 

B US DRIVERS' PENSION  AND RELIEF  F UND 

The Bus Drivers' Pension an d Relief Fun d is used to account for a pension fund established for 
classified employees of th e M onroe Bus Departm ent who were emp loyed  prior to September 1, 1983. 
Fun ding is from  the City of M onr oe. 
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CITY O F M O NR O E 
M onroe, Louisiana 

SUPPLEM EN TAL IN FORM A TIO N SCH ED ULES 
A s of and For the Year Ended April 30, 2002 

GENERAL LON G -TERM  OBLIGATIONS ACCOUNT GR O U P 

The general long-term  obligations account group is used to account for long-term  obligations which 
are expected to be repaid from  governm ental funds. 
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Assessed Valuation 

CiTY O F M O NRO E 

M onroe, Louisiana 

SCH ED ULE O F A SSESSED V ALUATIO N 

AND AD VALOREM  PROPERTY TAX LEVY 
FO R TH E 2002 TAX  R O LL 

Tax Rate per thousand dollars (Mills) 

Gross Tax Levy 

Less: Adjustments 
Adjusted Tax Levy 

Tax Collected , 

2002 Tax Roll 

Prior Years Tax Rolls 
Total 

AL LO CATION O F TAX E S CO LLECTED 

General Fund 

Recreation Center M aintenance 

Street M aintenance 

Public Safety 

Drainage M aintenance 

City Court Bonds 
Other Public Improvem ent Bonds 
Civic Center Complex 

Louisiana Purchase Gar dens & Zoo 
Capital Improvements 

Police Departm ent 

Fire Departm ent 
Gras scutting Collections 
Dem olition Coileetions  

Total 

M ILLS 

10.24 
1.73 

0.98 

1.21 

0.60 

2.47 

2.47 

3.21 

1.48 

1.48 

25.87 

GENERAL BONDED DEBT SUPPORTED BY TAX  LEVY 

City Court and Jail 

PERCENT OF BONDED DEBT TO ASSESSED VAL UATION 

141 

$ 343,199,974 

25.87 

$ 8,878,583 
23,677 

$ 8,902,260 

$ 8,680,695 
201,667 

$ 8,882,362 

$ 3,510,387 
591,170 

70 

334,888 
413,476 

205,086 

60 

844,037 

844,037 

1,096,907 

505,739 

505,739 

t0,975 

19,791 

$ 8,882,362 

$ /t,175,000 

0.34%  



 

Balance at 
Tax April 30, 
Year 2002 

$ - 

16,457 
20,005 
380,873 

2002 
Tax Rofl 

$ 

$ 8,878,583 

CITY OF M ONROE 
M onroe, Louisiana 

SCHEDULE OF TAXES RECEIVABLE 
FOR THE YEAR ENDED APRIL 30, 2003 

Supplemental 
Assessments 

2,060 
111,037 

Cancellations 
And Other 

Adjustments 

(87~60) 

Collections 

$ (196) 
(192) 
(299) 
(347) 
(165) 
(270) 
(426) 
(2,080) 
(3,275) 
(2,733) 
(5,036) 

(186,648) 
(8,680,695) 

Allowance 

For 
B~aneeat UncoHecfib~ 
4~0/03 Taxes 

Estimated 
Collectible 
Taxes at 
4/30/03 

$ $ $ 

14,969 
196285 
22i~65 

(13,472) 
(147214) 
(55,391) 

1,497 
49,071 
166,174 

Totals $ 417,335 $ 8,878,583 $ 113,097 $ (93,834) $ (8,882,362) $ 432,819 $ (216,077) $ 216,742 

ALLOCATION OF FUNDS 

General Fund 
Debt Service Funds: 
Pub. Imp. Bonds - Court 

Enterprise Funds: 
Civic C entex 
La. Purchase Gardens & Zoo 

Balance at 
Aprl130, 
2002 

Balanceat 
April 30, 
2003 

$ 333,565 $ 170,327 

37,348 
37,348 

20,694 
20,694 

t42 

Applicable 
M illages at 
4/30/03 

20~3 

0.60 

2.47 
2.47 

25.87 

AppHeable 
M illagesas 
% ofTotal 
M ill2ges 

78.59% 

2.32% 

9.55%  
9.55% 

100.00% 



 





 



CITY O F M O NR O E 
M onroe, Louisiana 

SU PPLEM ENTAL IN FO R M A TION SCH EDULES 
As of and For the Y ear Ended April 30, 2003 

CO M PEN SA TIO N PA ID CO UN CIL ME M BERS 

The schedule of com pensation paid to council m em bers is presented in com pliance with 
House Concurrent Resolution No. 54 of the 1979 Session of the Louisiana Legislature. 
Com pensation of the council m em bers is included in the general adm inistration - 
legislative expenditures of the General Fund. In accordance with Section 2-05 of the 
Home Rule Charter of the City of Monroe, the council, through O rdinance 7868, has set 
compensation of council members at $750 per month. In addition to the compensation 
paid all council members, the chairperson of the council receives an additional $375 per 
m onth to perform  the duties of that office. 

146 



CITY O F M O NR O E 
M onroe, Louisfiana 

SCH EDULE O F CO M PENSATIO N PAID CO UN CIL M EM BERS 
FOR TH E YEAR  EN DED APRIL 30, 2003 

Ann Raines 

Ben Katz 
Arthur Gilm ore 

Robert Stevens 
Robe rt Johnson 

Total 

District 1 $ 9,000 M ay 1, 2002 - April 30, 2003 
District 2 9,000 M ay 1, 2002 - April 30, 2003 
District 3 9,000 M ay 1, 2002 - April 30, 2003 
District 4 13,500 M ay i~ 2002 - April 30, 2003 
District 5 9,000 M ay 1, 2002 - April 30, 2003 

$ 49,500 
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Fede, ;,I Gra~dm / 

City 0f M onroe, LouiMana 
Schedule of Expendltur~ of Federal Awards 

For The Year Ended AOI i] 30, 2003 

Direr Program : 

Co~ unity De~lop~ I Block G~ t 
Home lnv~~ t P~ p 
pzss-Throu~,h program: 
L~isi~  Deparm.~a~t of H=ltb & Hunch Scn,l~ /Emergen~. Shet~  Grit 

Tn~ O. S. Depa~men/or Housmz and O~aa ~ opment 

U.S. Depal~ment of Imeder/NatioBal Park So.ice (UPARR) 

Nanon~ P~k Se~A~ ( oPAP~4 

u. s. Dev~rtme~t of Co=me~  

Tote] O, S. Dtgmlm~)t of Commerce 

~ al Law F~a~ef~ t Block G r~t FY 20oo 
Lo~  L~  Eafom~  Blod~ G~ t - FY 200~ 
COPS Um~r'sa] H/finE progm= 
cops h scheol 
cops la Sdlool 
cor~ h Sehe~ 

D.A~_E. Pr~  

Loulsm  C~~rami~m m Law l~for~ =ttF~ i~y S*rengdlen~  I~  
Tom  u. s. I~ arhne~,t of Josti~ 

Pass-Through G,'m~t 

1421g 
14218 
l~.21g 
14 239 

14.231 

16 592 
~6592 
I6 710 
16 710 
16.710 
t6710 

16579 
16 579 
16~ 0 

IL S. l~p~ t of T~ ation 
Dem  P,~  
Ahrsa mmro,~ =n pro~ m~Saf~ty ar~ Or~  g~ ,'~fi~m 20.106 
N~ona] I~t ~ y Traffic Sde~ Adrmn~ tlo~ 20 604 
Urban Mass T~  pr~r~ r 

Capital 20.507 
Capit~ 20507 
~  205O7 

20.507 
Capita] O/nkld~ O-.,e.rkaul) 2O507 
c~t~ 20 507 
c.~  20.507 
~ ,~i 20 so7 
pt,a,Ji~ 2o ~ 7 
Capital 20.5O7 
o~  20507 
rla~  2O.507 
Ca~  (B~ ) z0 507 
c~W~ 20507 

gJcohol Ti-d~  Sa6~3, rand Dank DdvlP~ Pre~ ti~ lae~nk~ G~  - 
s~  & Sober ~~ r~iml 2o 6ol 
I~mtstana D~armxn~ of mgh,~3. Sa~'~  M~  PoG~ ~  S~  Sem~ 

Total IL S. De~a~ t of rr~ pox'~ on 

Federal Kwe~mm~ M.am~ t ADmcy 
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General 

CITY O F M O N R O E 
M O NR O E, LO UISIAN A 

NO TES TO SCH EDUL E O F EXPEN D ITURES O F FEDER AL  AW AR D S 
FO R TH E YEAR EN D ED APRIL 30, 2003 

The Schedule of Expenditu res of Federal Awards presents the activity of all federal financial 
assistance programs of the City of M om-oe, Louisiana (the City). The City's reporting entity is 
defin ed in Note 1 to the City's finan cial statem ents. All Federal financial assistance received directly 
from  federal agencies, as w ell as Federal financial as sistance passed through oth er governm ent 
agencies, are included on th e schedule. 

Basis Of Accounting 

The Schedul e of Expenditures of Federal Awar ds is presented using the m odified accrual basis of 
accounting, which is described in Note 1 to the City's general purpose financial statements. 

Relationship Of The Schedule Of Expenditures of Federal Awards To The General Purpose 
Financial Statements Of The City 

The following reconciliation is provided to help th e reader of the City's fin ancial statem ents and 
supplem entary inform ation relate such inform ation to the Schedule of Expenditu res of Federal 
Awar ds for th e year ended April 30, 2003: 

General Fund 
Special Revenue Funds 

Capital Project Funds 
Enterprise Fun ds 

Total Per Fin an cial Statem ents 
A dd: Expense Reim bursem ents 
Less: State Aw ards 

Total Per Schedule 

Funds Provided to Sub-recipients 

Federal 
Aw ar ds 

397,098 $ 
2,987,288 
3,379,977 

6,764,363 
13,638 

N onoperating 
Revenue 
Operating 
Grants 

1,476,361 
1,476,361 

(142,313) 

Total 
397,098 

2,987,288 
3,379,977 
1,476,361 
8,240,724 

13,638 

(I42,313) 

6,778,001 $ 1,334,048 $ 8,112,049 

Of th e Federal expenditures presented on this schedul e, the City provided $396,16 t of Community 
Developm an t Block Grant Fun ds and Em ergency Shelter Fun ds to subrecipients. "- 
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REPORT O N COM PLIANCE AND INTERNAL CO NTRO L 
OVER FINANCIAL REPO RTING BASED O N AN AUDIT O F 

FINANCIA L STATEM ENTS PERFO RM ED IN 
ACCO RDANCE W ITH G O VERNM EN T A UDITING STANDA RDS 

C ity of M onroe 
M onroe, Louisiana 

W e have audited the general purpose financial statements of the City of Monroe (the City) 
as of and for the year ended April 30, 2003, and have issued our report thereon dated 
October 7, 2003. In our report, our opinion w as qualified as to a disclaim er on certain 
financial activities of the W ater and Sewer Departm ent Enterprise Funds colum n and the 
financial position of certain agency.funds in the Com ponent Unit colum n. W e conducted 
our audit in accordance with auditing standards generally accepted in the United States of 
Am erica; the standards applicable to financial audits contained in Govem m ent Auditing 
Standards, issued by the Com ptroller General of the United States; and the Louisiana 
Governm ental Audit Guide, issued by the Louisiana Society of Certified Public Accountants 
and the Louisiana Legislative Auditor. 

Com pliance 

As part of obtaining reasonable assurance about whether the City's general purpose 
financial statem ents are free of m aterial m isstatem ent, we perform ed tests of its 
com pliance with certain provisions of laws, regulations, contracts and grants, 
noncom pliance w ith which could have a direct and m aterial effect on the determ ination of 
financial statement am ounts. However, providing an opinion on com pliance with those 
provisions was not an objective of our audit and, accordingly, we .do not express such an 
opinion. The results of our tests disclosed an instances of noncom pliance that is required 
to be reported under Govem m entAuditing Standards and is shown in the accom panying 
Schedule of Findings and Questioned Costs as item 03-01. 

nternal Control over Financial Reporting 

In planning and perform ing our audit, we considered the City's internal control over 
financial reporting in order to determ ine our auditing procedures for the purpose of 
expressing our opinion on the general purpose financial statem ents and not to provide 
assurance on the internal control over financial reporting. However, we noted certain 
m atters involving the internal control over financial reporting and its operation that we 
consider to be a reportable condition. Reportable conditions involve m atters com ing to our 
attention relating to significant deficiencies in the design or operation of the internal control 
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C ity of M onroe 
M onroe, Louisiana 

over financial reporting that, in our judgement, could adversely affect the City's ability to 
record, process, sum m arize, and report financial data consistent w ith the assertions of 
m anagem ent in the financial statem ents. The reportable conditions are described in the 
accom panying Schedule of Findings and Q uestioned Costs as item s 03-02, 03-03, 03-04, 
03-05.03-06.03-07 and 03-08. 

A m aterial weakness is a condition in which the design or operation of one or m ore of the 
internal control com ponents does not reduce to a relatively low level the risk that 
m isstatements in amounts that would be material in relation to the financial statements 
being audited may occur and not be detected within a timely period by employees in the 
norm al course of perform ing their assigned functions. O ur consideration of the internal 
control over financial repoding w ould not necessarily disclose all m atters in the internal 
control over financial repoRing that might be reportable conditions and accordingly, would 
not necessarily disclose all reportable conditions that are also considered to be m aterial 
w eaknesses. However, we consider item s 03-02, 03-04, 03-05, 03-06, 03-07 and 03-08 
above to be m aterial weaknesses. 

This report is intended for the inform ation of m anagem ent of the City, its oversight agency, 
other entities granting funds to the City and the Legislative Auditor for the state of 
Louisiana and is not intended to be and should not be used by anyone other than these 
specified parties. 

(A Professional Accounting Corporation) 

O ctober 7, 2003 
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REPO RT O N COM PLIANCE W ITH REQ UIREM ENTS APPLICABLE TO EACH 
M AJO R PRO G RAM AND INTERNAL CO NTRO L OVER CO M PLIANCE IN 

ACCO RDA NCE W ITH O M B CIRCULAR A-133 

C ity of M onroe 
M onroe, Louisiana 

Com pliance 

W e have audited the compliance of the City of Monroe (the City) with the types of 
compliance requirements described in the U. S. Office of Management and Budget (OMB) 
Circular A-133 Compliance Supplement that are applicable to each of its major Federal 
programs for the year ended April 30, 2003. The City's major Federal programs are 
identified in the Sum m ary of Auditor's Results section of the accom panying Schedule of 
Findings and Q uestioned Costs. Com pliance with the requirem ents of laws, regulations, 
contracts and grants applicable to each of its major Federal programs is the responsibility 
of the City's management. Our responsibility is to express an opinion on the City's 
com pliance based on our audit. 

W e conducted our audit of com pliance in accordance w ith auditing standards generally 
accepted in the United States of Am erica; the standards applicable to financial audits 
contained in Govern m ent Auditing Standards, issued by the Com ptroller General of the 
United States; and O M B Circular A-f33, Audits of States, Local Governm ents, and Non- 
Profit Organizations. Those standards and O M B Circular A-133 require that we plan and 
perform the audit to obtain reasonable assurance about whether noncom pliance with the 
types of com pliance requirem ents referred to above that could have a direct and m aterial 

effect on a major Federal program occurred. An audit includes examining, on a test basis, 
evidence about the City's com pliance with those requirem ents and perform ing such other 
procedures as we considered necessary in the circum stances. W e believe that our audit 
provides a reasonable basis for our opinion. O ur audit does not.provide a legal 
determ ination on the City's com pliance with those requirements. 

In our opinion, the City com plied, in all m aterial respects, with the requ rem ents referred to 

above that are applicable to each of its major Federal programs for the year ended April 
30. 2003. 
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C ity of M onroe 
M onroe, Louisiana 

nternal Control O ver Com pliance 

M anagem ent of the City is responsible for establishing and m aintaining effective internal 
control over com pliance with the requirem ents of laws, regulations, contracts and grants 
applicable to Federal program s. In planning and perform ing our audit, we considered the 
City's internal control over com pliance with requirem ents that could have a direct and 

material effect on a major Federal program in order to determine our auditing procedures 
for the purpose of expressing our opinion on com pliance and to test and report on internal 
control over com pliance in accordance with O M B C ircular A-133. 

W e noted a certain m atter involving the internal control over com pliance and its operation 
that w e consider to be a 

.
reportable condition. Reportable conditions involve m atters 

com ing to Our attention relating to significant deficiencies in the design or operation of the 

internal control over compliance thatl in our judgement, could adversely affect the City's 
ability to adm inister a major Federal program in accordance with the applicable 
requirem ents of laws, regulations, contracts and grants. The reportable condition is 
described in the accom panying Schedule of Findings and Q uestioned Costs as item 03-08. 

A m aterial weakness is a condition in which the design or operation of one or m ore of the 
internal control com ponents does not reduce to a relatively low level the risk that 
noncom pliance with applicable requirem ents of laws, regulations, contracts and grants that 

would be material in relation to a major Federal program being audited may occur and not 
be detected w ithin a tim ely period by em ployees in the norm al course of perforr0ing their 
assigned functions. O ur consideration of the internal control over com pliance w ould not 
necessarily disclose all matters in the internal control that m ight be reportable conditions 
and, accordingly, would not necessarily disclose all reportable conditions that are also 
considered m aterial weaknesses. However, we believe item 03-08 to be a m aterial 
weakness. 

This report is intended for the inform ation of m anagem ent of the City, its oversight agency, 

other entities granting funds to the City and the Legislative Auditor for the state of 
Louisiana and is not intended to be and should not be used by anyone other than these 
Specified parties. 

(A Professional Accounting Corporation) 

October 7, 2003 
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CITY O F M O NRO E, LO UISIANA 
SCHEDULE O F FINDINGS AND QUESTIO NED COSTS 

FO R THE YEA R EN DED APRIL 30, 2003 

(1) The following are the applicable elements of the Summary of Auditor's 
Results: 

v) 

The independent auditors' report on the general purpose financial 

statements of the City of Monroe, Louisiana (the City) as of and for 
the year ended April 30, 2003 was qualified for certain financial 
activities of the W ater and Sewer Departm ent Enterprise Funds and 
certain assets and liabilities of com ponent units; 

There w ere seven reported instances of reportable conditions 
involving internal control over financial reporting disclosed by the audit 
of the general purpose financial statem ents of the City, all but one of 
w hich were reported as m aterial weaknesses; 

There were no instances of noncom pliance reported which were 
considered to be m aterial to the general purpose financial statem ents 
of the City as of and for the year ended April 30, 2003; 

There was one reported instance of a reportable condition in the 

internal control over major Federal programs which was reported as a 
m aterial weakness: 

The auditors' report on the City's com pliance with requirem ents 

applicable to major programs was unqualified for all major programs; 

The audit of the City's com pliance with requirem ents applicable to 

each major program and internal control over compliance disclosed 
one finding required to be reported under the provisions of O M B 

Circular A-133 Section .510(a) which is included in the Schedule of 
Findings and Questioned Costs as item 03-08; 

vii) The major Federal programs for purposes of the report were the 
National Parks Service Grant (CFDA No. 15.919); the Urban Mass 
Transit Operating Grant (CFDA No, 20.507); and the Economic 
Development Assistance Grant (CFDA No. 11.300). 

viii) The dollar threshold used to distinguish between Type A and Type B 
programs was $300,000; and, 

The City did not qualify as a low-risk auditee under the provisions of 
O M B Circular A-133 section.530. 
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CITY O F M O NRO E, LO U ISIA NA 
SCHEDULE OF FINDINGS AND QUESTIONED COSTS 

FO R TH E Y EA R ENDED A PR IL 30, 2003 

(2) Findings related to the financial statements which are required to be reported 
under Government Auditing Standards: 

03-01 Collection of Richw ood Sew erage Treatm ent Charges 

Finding: 

As noted in our prior year management letters, for several years the Town of Richwood has 
owed the City of M onroe for sewer services provided to the Town. During 2000 the City 
negotiated a payment schedule with the Town whereby the City receives $5,000 per month 
from the Richw ood Correctional Center which is applied to the outstanding debt. The 
agreement also called for the Town of Richwood to pay the current m onthly charges each 
m onth. Although this arrangem ent has reduced the Tow n's past due account som ew hat, 
the Town is once again delinquent in Raying for current monthly services. The last 
payment received on monthly charges was in October, 2000. At April 30, 2003, the Town of 
Richwood owed the City approximately $506,000 for sewer treatment charges. 

Article 7, Section 14 of the Louisiana Constitution prohibits, am ong other things, the 
donation of public funds. 

Although the City has negotiated a paym ent schedule with the Tow n of Richwood, it has 
not required the Tow n to fulfill its obligations under the agreem ent. 

The debt owed by the Town of Richwood continues to grow and creates a situation 
whereby the City is subsidizing the provision of sewer services to the Town. This failure of 
the Tow n to com ply w ith the term s of the agreem ent is also putting undue burden on the 

City's ability to generate cash flow from the operations of the Enterprise Funds. 

R ecom m endation 

The City should take im m ediate steps to collect all am ounts due from the Town of 
Riehw ood and set procedures to insure that all m onthly billings to the Town are paid under 
the sam e term s that the citizens of M onroe are required to pay their sewer user fees. 
Those steps should include pursuing legal proceedings against the Town for the collection 
of the debt owed. 

M anagernent's Corrective Action Plan 

The Legal departm ent has prepared the lawsuit to term inate the contract by and between 
the City of Monroe and the Town of Richwood. The results of the lawsuit may require either 
the discontinuation of serv ice to the town or the rem ittance of fees by the -residences 
directly to the City of M onroe. 
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CITY O F M O NRO E, LO UISIANA 
SCHEDULE O F FINDING S A ND Q UESTIO NED CO STS 

FO R THE YEAR ENDED A PRIL 30, 2003 

03-02 Payroll Related M atters 

Finding: 

During the year cer[ain payroll liability accounts in the G eneral Fund had debit balances as 
opposed to expected credit balances. It appears that this condition is a result of errors 
occurring when posting the liabilities for em ployer and em ployee portions for the 
deductions such as pensions, insurance, taxes, etc. The prim ary cause of this is the City's 

general ledger-level accounting system is a commercially supplied software package (New 
W orld System), while the payroll system was developed in-house and the transfer of data 
from one system to the other has resulted in inaccurate or incomplete postings to the 
general ledger. The balance sheet and expense accounts in the general ledger are not 

being reviewed and adjusted on a timely basis. This results in inaccurate monthly financial 
~tatements. 

R ecom m endation: 

All balance sheet accounts should be review ed on a tim ely basis, at least m onthly, by 
em ployees in supervisory positions for obvious errors and the errors corrected when 
detected. The City should consider converting to the New W orld System payroll software 
from the current in-house software. 

M anagem ent's Corrective A ction Plan: 

The city is currently reviewing the purchase and installation of the New W orld System 
hum an resource payroll system m odule. All payroll liability accounts w ill be reconciled on a 
m onthly basis by the Accounting Staff. 

03-03 Overpaym ent of Vacation and Sick Leave 

Finding: 

As par[ of our audit procedures, we reviewed the Vacation and Sick Tim e Register and 
noted that there were 21 em ployees with negative vacation and/or sick tim e balances. 
There was also one em ployee that worked part-tim e that had positive sick time and 
negative vacation hours. This employee would not be eligible for any of these benefits. City 
Policy requires that no em ployee is allowed to be paid for sick or vacation tim e not earned. 
In addition, Louisiana state law m andates that no em ployee is allowed to get an advance 
of public funds. 

!56 



 

CITY O F M O NRO E, LO UISIA NA 
SCHEDULE O F FINDINGS A ND Q UESTIO NED CO STS 

FO R THE YEAR ENDED APRIL 30, 2003 

R ecom m endation 

The City should im plem ent procedures to m onitor vacation and sick tim e. If any em ployee 
turns in vacation or sick tim e that results in a negative balance then the payroll system 
should have a m echanism in place to only pay the am ount earned. In addition, the City 
should im m ediately review all leave balances and deduct from em ployee pay checks any 
negative am ounts. 

M anagem ent's Corrective A ction Plan 

The city is currently reviewing the purchase and installation of the New W orld System 
hum an resource payroll system m odule. Departm ents will be notified of problems identified 
and instructed to m onitor their m onthly print outs closer for negative am ounts needing 
i'esolution. 

03-04 G reen Acres Sew erage Treatm ent Billing 

Finding: 

Green Acres Sewer District - a component unit of the Ouachita Parish Police Jury (the 
District) had not been billed for the sewer services that they received since January of 
2001. The am ount owed by the District to the City of M onroe as of Septem ber 9, 2003 is 
approximately $48,800. After discussions with m anagement of the City, we were informed 
that the meters for the District were being read each month, but that they had failed to bill 
them for the services. They also told us, that as of Septem ber, the District had been sent a 
bill for the entire am ount due. 

The failure of the Utility O perations to bill G reen Acres Sewer District on a tim ely basis 
could cause the loss ef revenue and cash flow for the City of M onroe. 

R ecom m endation 

W e recom m end that the City put controls in place to insure that atl custom ers are billed for 
the services they received on a tim ely basis. 

M anagem ent's Corrective Action Plan 

The Green Acres Sewer District was billed according to the inform ation provided the city 
billing departm ent. The bills were not paid and placed in dispute by a parish adm inistrator 
responsible for paym ent. 

The O PPJ provided no new address or description for the paying agent. After a period of 
non paym ent, no new invoices were sent to the address provided. The billing departm ent 
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SCHEDULE OF FINDINGS AND Q UESTIO NED COSTS 

FO R TH E YEA R ENDED APRIL 30. 2003 

had inquired about the problem and was awaiting on a reply from the jury office as to 
w here the invoices were supposed to be sent and w hat party w ill be responsible for 
paym ent. 

Readings w ere m aintained and current invoices generated. A new address and the agency 
responsible for paying has been established and district reqnvoiced for both arrears and 
current readings. 

03-05 W ater Billings 

Finding: 

During our audit, it cam e to our attention that there were problem s w ithin the utility 
departm ent of the C ity of M onroe. W e found that the num ber of inactive accounts has 

increased #on] 1,302 in April, 2001 to 2,714 in March, 2003. W e atso noted that there 
were 2,415 residential and com m ercial accounts that are active as of Septem ber, 2003 and 
are reported on the zero consum ption report. The num ber of accounts included on the 
m inim um billing report has also increased from 2,557 in April, 2001 to 2,844 in M arch, 

20031 Consumption is measured in 1,000-gallon increments, Therefore, zero consumption 
indicates either less than 1,000 gallons of water has been consum ed or the m eter is not 
reading correctly. Part of the increase in the num ber of zero consum ption accounts has 
resulted from the utility m eter reading departm ent being instructed to read all meters 
including those that are inactive or broken. In the past, they were not reading the inactive 
accounts. 

The consulting engineer for the City issued a report in 1995, with a follow up report in 2000, 
addressing the issue of problem s w ith water m eters. He also addressed the loss of water 

and sewer revenue by not having a water meter change-out plan in place. In 1999 the City 
instituted a plan whereby the W ater Distribution Superintendent and the Director of Public 
W orks would be provided each m onth w ith a zero consum ption report that includes at least 
six m onths of consum ption history. The W ater Distribution Superintendent would inspect 
each m eter reporting zero consum ption for at least six consecutive m onths, and that the 
results of these inspections would be reported to the Director of Public W orks. 

Also, as pant of the plan, the meter readers were to advise the Utility Operations Supervisor 
of m eter locations that are obviously in need of repair or replacem ent, as well as locations 
that are obviously vacant or under construction: A code would be added to the system to 
identify m eters in obvious need of repair or replacem ent, as well as m eters at vacant or 
construction locations. The City's Management [nformation System department would 
provide the Utilities Operations Supervisor with a monthly report of all five-eighths inch 
water m eters reporting zero consum ption for tw o consecutive months and all water meters 
greater than five-eighths inch reporting zero consum ption for one m onth. The report would 
include the code that identifies the m eters in obvious need of repair or replacem ent and 
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m eters at vacant and/or construction locations. From these reports, the Utility O perations 
Supervisor would prepare a duplicate copy of the m eter service request order. O ne copy 
would be sent to the W ater Distribution Superintendent and one copy would be kept by the 
Utility Operations Supervisor. 

The m eter serv ice request order w ould be posted to the w ater distribution m eter change 
out log. This log includes the crew assigned to inspect the m eter, work order num ber

, date 
the work order is issued to the crew , and the date the work order is returned to the W ater 
Distribution Superintendent and the m eter location. 

The W ater Distribution Superintendent would prepare a work order from the m eter serv ice 
request and assign it to a C rew Superv isor. The com pleted work order would be returned 
to the Crew Superv isor. Upon returning the com pleted work order to the W ater Distribution 
'Superintendent, the superv isor would post the date the work order was returned to the 
m eter change-out order log and sign his initials. 

This plan was followed for a period of tim e, but then was allowed to lapse. From the period 
Septem ber 17, 2001 to Septem ber 17, 2003, the City has only installed 1,261 m eters and 
m any of these m eters were for new construction. This indicates that the City is not on a 
current water m eter replacem ent program for broken and old, inefficient m eters. 

O n Septem ber 12, 2003, we received correspondence from a custom er of the City who 
was receiving water and sewer serv ices, but was not being billed for them . This custom er 
purchased his residence M arch 28, 2003 and on the sam e day paid his deposit for water 
and sewer serv ice. He has been receiving water and sewer services since that date, but 
had yet to receive a bill for them  as of Septem ber 12, 2003. This indicates a lack of control 
insuring that all new custom ers are included in the utility billing system . 

Recom m endation: 

W e recommend that the City follow its plan that was adopted Jn 1999 for addressing 
problem s w ith w ater m eters. 

W e recom m end that controls be put in place to insure that new custom ers are entered on 

the utility billing system . 

M anagem ent's Corrective A ction Plan 

The W ater Departm ent is utilizing the plan that w as adopted in 1999 to identify and replace 
m eters as needed. The city has installed a new softw are that provides autom ated data for 

the identification of adjustments needed to the billing records and the replacement of 
m eters. 
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New reports utilizing the new softw are are being developed to provide the departm ent m ore 
inform ation to process w ork orders that are daily generated by the new system

. 

The customer in question made a deposit during the time of conversion from the old 
system to the new system . Conversion errors were expected during the transition period

. 

All final bills and deposits m ade at ttle tim e of conversion are being reviewed and all 

accounts, if any, will be adjusted as needed. 

03-06 Capital Asset Accounting 

Finding: 

During our test of general fixed assets and Proprietary Fund fixed assets we noted the 
follow ing conditions: 

a. Property Control Department is unable to generate reports in sufficient detail to 
provide useful inform ation of assets by class and location. 

b. The codir~g of capital asset acquisitions is controlled by the departm ent heads 
w hich results in m isclassifications and erroneous financial reporting. 

An adequate system of internal control requires proper docum entation of acquisitions and 
disposals of capital assets as well as com plete and accurate records of property owned by 
the City. It appears that the above conditions are a result of several circum stances 
involving the flow of inform ation in regard to fixed asset accounting. 

a_ Personnel within the Property Control Departm ent lack specific training on the 
New W orld fixed asset m odule of the City's accounting system necessary to 
generate needed reports. 

b. The Accounting Departm ent and the Property Control Departm ent do not 
effectively com m unicate and reconcile fixed asset transactions 'and the 
respective balances of fixed asset accounts. 

c. DeparLm ent heads charge general ledger account num bers when purchase 
orders are generated. It appears that, in addition to posting errors

, som etim es 
accounts are charged incorrectly in order to keep line item expenditures in line 
with budgeted am ounts. 

The lack of com plete, accurate records 
m isleading reporting but increases the 
m isappropriations. 

of City ow ned property not only results in 
risk of loss of assets through errors or 
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R ecom m endation 

The M anagem ent Inform ation System s Departm ent and Property Control should work 
together to create the necessary reports which Property Control can fully access in order 
to m aintain records of assets by class and location. Periodic com parisons and 
reconciliations of Property Control records and general ledger balances should be made to 
ensure proper recording of fixed asset transactions. If the departm ent heads are to be 
given the authority to assign general ledger accounts, then the purchase order and posting 
of the transaction should be reviewed by the Purchasing Departm ent and/or the Accounting 
Departm ent to determ ine proper coding. In addition, all persons responsible for assigning 
account num bers should be instructed to post to the proper accounts when recording 
purchases. Personnel within the Property Control Departm ent should be provided with 
specific training on the New W orld fixed asset m odule of the City's accounting system . 

This training should come from New W orld. 

M anagem ent's Corrective A ction Plan 

The Property Control personnel can now fully access the reports within the M .I.S. 
m ainfram e that will allow m aintenance of the records for assets by class and location. 

Periodic com parisons and reconciliations w ill be m ade on a quarterly basis to ensure 
proper recording of fixed asset transactions. Fixed Asset Training by New W orld for 

Capital Asset Accounting will be scheduled for the Spring of '04. The Purchasing 
Departm ent w ill control the classification or designation of accounts to insure that capital 
item s are properly recorded, authorized, and w ithin available funds. 

03-07 Utility Billing 

Finding: 

The balance in the general ledger of the utility accounts receivable has increased each 
m onth during the current fiscal year and was not investigated as to w hy the increase was 
taking place. The accounts receivable balance as reflected on the general ledger m ore 
than doubled from $1,737,000 at April 30, 2002 to $3,692,000 at April 30, 2003. No one 
has been com paring the balance of Accounts Receivable in the general ledger each m onth 
to the subsidiary accounts receivable trial balance at m onth end to m ake sure they agree. 

As of April 30, 2003 the general ledger balance was approximately $1,600,000 more than 
the subsidiary balance. Utility revenue posted to the general ledger increased from 2002 to 
2003 by approximately $1,066,000 for water and $507,000 for sewer. The customer base 
has been static over the past several years and the rates charged, for water at $1.25 per 
thousand gallons used and sewer at $2.29 per thousand gallons, have not chahged since 
July 1, 1992. Collections were also flat over the past several years at approximately 
$11,400,000 per year which includes sanitation fees. Considering all of these relationships 
there appears to be a major problem in the billing, collection and accounting for the utilities 
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operations of the City of M onroe. Even though a m aterial entry was m ade to bring the 
financial statem ents of the W ater and Sew er Funds to am ounts that seem m ore 
reasonable, the Enterprise Funds financial statem ents will have a qualified opinion

. 

R ecom m endation 

W e recom m end that the City perform a detailed investigation of the differences m entioned 
above for the year ended April 30, 2003. Procedures should be set up for personnel to 
com pare the balance of Accounts Receivable in the general ledger each m onth to the 
subsidiary accounts receivable trial balance at m onth end to m ake sure they agree. Any 
differences should be prom ptly investigated and reconciled. 

M anagem ent's Corrective A ction Plan: 

The new utility billing softw are installed is com pletely integrated with the financial softw are 

to allow automated real time posting of NJJings, coJJections, adjustments, and all ether 
aspects of the billing and collections operations generated daily. These functions in the 
past were prim arily m anual postings to the financials and led to obvious posting and 
balancing errors. This was one of the prim ary reasons for the installation of the new Utility 
softw are. 

O ptions are available w ithin the Utility softw are to provide som e entry level reconciliation of 
billing postings and collections. These options w ill be m ore fully utilized as the em ployees 
becom e m ore experienced w ith the softw are and all the functions available. 

The staff of the Utility billing operations and the Accounting staff w ill review  postings 
m onthly to verify that the accounts are in balance. M .I.S. staff will develop reports to help 
both staffs to resolve differences beyond the capabilities of the softw are provided reports

. 

As stipulated above, the Utility billing operations cycle by cycle customer inventory to make 
sure locations where water or sewer meters are installed are correctly coded into the new 
system and are correctly identified as to custom er and m eter type, size, status, and activity 
will greatly enhance the correctness of the billing function of the receivables. 

Utility billing staff and the Accounting staff will jointly review monthly reconciliation of the 
financial software accounts receivable balance with the customer accounts receivables in 
the utility software. A ny differences will be prom ptly investigated, reconciled, and 
docum entation of resolution provided to the Director of Adm inistration. 
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(3) Findings or questioned costs for Federal awards, including those specified 
by O M B C ircular A -133: 

03-08 G rant Activities 

Finding 

During our tests of the various federal grant activities we experienced substantial difficulty 
in obtaining com plete and accurate inform ation regarding the grants. W hile the City has 
m ade strides to centralize its grant adm inistration function w ithin the accounting 
departm ent, all pertinent inform ation is still not readily available. W e were unable to locate 

the grant award for one major program. In addition, the preliminary Schedule of 
Expenditures of Federal Awards contained num erous m istakes such as incorrect 
expenditure am ounts, incorrect C FDA num bers, and state funds listed as federal grants. 
The schedule had to be revised several tim es during the course of the audit. W e also 
noted that for the Econom ic Developm ent Adm inistration and for the Airport Im provem ent 
Program grants that requests for reim bursem ent were not m ade for several m onths after 
the funds had been expended. This results in the City having to absorb costs associated 

with these projects until reimbursements are received. 

Recom m endation 

As recom m ended in previous audits, grant activity should be centralized in one 
departm ent. Inform ation com piled should include grant aw ard docum entation, summ aries 
of revenues and expenditures and a reconciliation of the reim bursem ent requests to the 
expenditures being reim bursed. This should be an ongoing process, not one that is 
com m enced at year end in anticipation of the im pending audit. W hen preparing the 
Schedule of Expenditures of Federal Awards, care should be taken to ensure that the 
schedule is com plete to include the Program Title, CFDA Num ber, Pass-through G rantor 
Num ber, in any, G rant Identification Num ber and am ount of expenditure of federal funds 
only. In addition, requests for reim bursem ent of expenditures underfederalawardsshould 
be m ade as soon as possible after incurring the obligations. 

M anagem ent's Corrective A ction Plan: 

The city has im plem ented procedures to ensure that requests for reim bursem ents are 
reconciled to expenditures m ade and are tim ely subm itted to enhance cash flow. The 
Schedule of Expenditures of Federal Awards w ill also be prepared on a quarterly basis 
w ith all necessary data and reconciled w ith the general ledger to ensure the proper 
recording and classification of federal transactions. 
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SUM M ARY STATUS OF FRIOR YEAR FiNDiNGS 

The foUow ing is a stmmaary of the status of findings included in the Schedule of Findings and 

Questioned Costs an d Management Letter dated September 27, 2002, issued in connection with 
the examination of the financial statements of the City of M onroe, Louisiana as of and for the 
year ended April 30, 2002. 

Schedule of Findings and Questioned Costs 

02-01 G rant A ctivity 

a. Finding: 

W e noted the Community Development Block Gran t which is expenditure driven
, ended 

the year with an  excess of revenues over expenditures of approximately $84,000. This 
indieates that the general ledgers for these funds are not being review ed to ensure that 
revenues an d expenditures are be ing recorded accurately and in a timely manner. 

The Director of Accounting assigned the responsibility of analyzing and reconciling grant 
acc ounts to the gran t acc ountant. The Direetor of Accounting re view s the analysis with 
the grant accountan t on a monthly basis to ens ure revenues and expenditures have been 
recorded accurately. 

The grant accountant records loan payments /nto the client subsidiary led ger as well as 
th e general led ger on a monthly basis. N otes Receivable and deferred revenue are 

adjusted  each month. 

164 



g~,JI~ M ARY 51['ATUS OF PX~I~ [~4 ~YEA]-~( F~NI@IrNG 5 

The accountants, on a regular basis, review general ledger accounts for any haaecuracies. 
All expenditures have been posted to the proper accounts and in the proper funds. 

02-03 CapltM  A sset Aeeo~nfing 

Finding: 

During our test of general fixed assets an d Enterprise Fund fixed assets we noted the 
follow ing conditions: 

a. The Property Control Department is unable to generate reports in suffi cient 
detail to provide useful information of assets by class an d location. 

b. Property records nmintained by Property Control do not agree with the City's 
genera[ ledger in respect to Enterprise Fund's property, plant and equipment 
an d aeettmulated depreciation. 

e. General ledger account distribution of capital as set acquisition are eontrolled  
by department heads resulting in misc lassifications  an d erroneous financial 
reporting. 

d. The inventory of zoo animals is incomplete and includes values for animals 
born at th e zoo which should have no value assigned  to them  for extern al 
financial statement reporting. 

Status: 

The Property Control pe rsonnel can  now fu lly access the reports within the M .I.S. mainfram e. 
Periodic comparisons  and reconcifmtin ns  are made on a monthly basis. Fixed Asset Training by 
New W orld for Capital Asse t Accounting will be scheduled  for the Spring of '04. The 
Pur chasing Department will control the classification or designation of accoun ts to insur e that 
capital items are properly recorded , auth orized, and wi thin available funds. 
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Status: 

The accountants, on a regular basis, review  general ledger acco un ts for any inaccuracies. 
All expenditures have been posted to the proper accounts and in the proper funds. 

02-03 Capital Asset Accounting 

Finding: 

Dur ing our test of general fixed assets and Enterprise Fund fix ed as sets we noted the 

following conditions: 

a. The Property Control D epartm ent is tmable to generate reports in suffi cient 
detail to provide useful information of as sets by clas s an d location. 

b. Property records maintained by Property Control do not agree with the City's 
general led ger in respect to Enterprise Fund's property, plant an d equipment 
an d accum ulated  depreciation. 

c. General ledger account distribution of capital asset aequisitinn are eontroUed 
by departm ent heads resulting in misclassificatious  and erroneous financial 

reporting. 
d. The inventory of zoo animals is incomplete and includes values for animals 

born at the zoo which should have no value assigned to them  for external 

financial statem ent reporting. 

An adequate system of intern al co ntrol requires proper documentation of acquisitions an d 
disposals of capital assets as well as complete and accur ate records of property owned by the 
City. It appears that th e abo ve conditions are a result of several circum stances involving the 
flow of information in regard to fixed  as set accounting. Th e lack of complete, accurate rec ords 
of City owned property not only results in misleading reporting but increases the risk of loss of 
as sets through errors or m isappropriations. 

Status: 

Th e Property Control personnel can  now fully access the repo rts wi thin the M .I.S. mainframe. 
Periodic comparisons and reconciliations  are made on a monthly basis. Fixed Asset Training by 
New W orld for Capital Asset Acc ounting will be sched uled  for the Spring of '04. The 
Purchasing Department will control the clas sification or designation of accounts to insure that 
capital items are properly reco rded, authorized, an d within available funds. 
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Lou~s/ana Revised Statute 8:2212 provides, i~ part, that any purchase of equipm ent exceeding 
$15,000 shall be let by bid to the lowest responsible bidder meeting the speeitications. Bids 
were received and accepted by the City for a two way radio system for the transit system, The 
cost of the system was $95,000. The specifications called for three repeater stations  at $10,000 
each. The City received only two of the repeater stations an d the transit director negotiated with 
the vendor to pur chase two spare mobile radios an d eight portable radios for $10,000. Eighty 
percent of the cost of this equipment is financed through Urban  Mass Transit System (UM TA) 
funding. UM TA approved the pur chase of the substitute radios. The purchasing agent for the 
City was  not inform ed of the change an d theretbre ha d an  incomplete record of the transaction. 
In addition, the receiving copy of the pur chase order indicated that all elements of the system  
were received an d the accounting department paid the invoice accordingly. This caused the City 
to be in violation of state bid law. In addition, the controls have be en overridden by the invoice 
an d the purchase order indicating that all items ha d been received when, in fact, they ha d not. 
Finally, controls over compliance with the bid law have broken down due to the fact that the 
pur chasing agent was  not aware of wha t had transpired. 

The Accounting and Pur chasing departments have worked closely with the other departments to 
ens ure tha t in voices received for payment agree with pur chase orders issued in compliance with 
state bid law s. 

02-01F G rant Activity 

a. Finding: 

During our examination of funds accounting for grants from the Departm ent of Housing 

and Urban Development (ttIJD) we noted  the  Community Development Block Grant 
which is expenditure driven, ended th e year with an excess of revenues over 
expenditur es. This indicates tha t the general led gers for these funds are not be ing 
reviewed  to ens ure that revenues an d expenditures are being recorded ac curately and in a 
timely m anner. It appear s tha t some  rece ipts were reco rded in the revenue account 
instead  of as a red uction of the receivable which set up to record the original request for 
reim bursements. 
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Status: 

The initial grant reimbursements are recorded to the receivable and revenue accounts. The 
receivable account is cleared an d cash is recognized when the funds ar e received and 
deposited in the bank. 

b. Finding: 

W e noted that in the Rental Rehabilitation, Home Program  and Community Developm ent 
Block Gran t Loan Funds, which account for loans made to low income home owners, the 

Notes Receivable accoun ts had not been adjusted to reflect the principal payment 
received  from  borrowers. In addition, co nsiderable tim e was spent reconciling payments 
to the subsidiary records to determine the true am oun t of outstanding loans at year end. 

Principle payments received are recorded in a revenue account and no adjustments are 
made on a regular basis to adjust the receivable and related deferred revenue account for 
these receipts. Also, posting transactions to client subsidiary reco rds is delegated  to 
employees in the clerical staff of the department who ha ve little or no backgrounA in 
acco unting. There seems to be a fairly high turnover rate in these positions, which 
compoun d the problem of ensuring that accur ate information is recorded in these reco rds. 
This is an other indication that the general ledgers for these funds are not being reviewed 
to ens ure financial information id be ing recorded accur ately and tim ely. 

Status: 

The grant accoun tant records all loan  payments on a monthly basis. Th e deferred 

revenue and Notes Receivable accounts are adjusted  by the monthly am oun ts of principal 
paym ents received. 

c. Finding: 

During our examination of cas h we noted that the bank rec onciliation's for the 
Community Development Block Gr and Fun d reflec ted reconciling items for transfers of 
payroll expenses for nine months when in fact the items  had cleared the bank in th e 
months th e transactions occurred . Also when reimburse me nt request are Ned  with HUD, 
the acco un tant codes them as cash receipts at that tim e instead of when the transfer is 
posted  by the bank. The gr ant acc ountant also reconciles the bank acc ount as  well as 
maintaining the general led ger  for all the fimds using tha t account. This lack of 
segregation of duties weakens the internal control over financial repo rting by increas ing 
the chances of errors or irregularities occ urring within these programs. 
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The initial grant reimbursements are recorded to the receivable and revenue accounts. The 
receivable account is cleared and cash is recognized when the funds are received and 
deposited in the bank. 

b. Finding 

W e noted that ha the Rental Rehabilitation, Home Program  and Community Development 
Block Grant Loan  Fun ds, which accoun t for loans m ade to low income hom e owners, the 

Notes Receivable accounts had not been adjusted to reflect the principal payment 
received from  borrowers. In addition, considerable tim e was  spent reconciling payments 
to the subsidiary records to determine the true am oun t of outstanding loans at year  end. 

Principle payments received are recorded in a revenue accoun t and no adjustments are 
made on a regular basis to adjust the receivable and related deferred revenue accoun t for 
these receipts. Also, po sting transactions to client subsidiary records is delegated to 
employees in the clerical staff of the departme nt who ha ve little or no background in 
accoun ting. There seems to be a fairly high turnover  rate in these positions, which 
compound the problem of ens uring that accur ate information is recorded in these records. 
This is an other indication that the general ledgers for these funds are not being reviewed 
to ens ure financial information id being rec orded  accur ately and tim ely. 

Status: 

The gr an t accoun tant records all loan  payments on a monthly basis. The deferred 
revenue and Notes Receivable accounts are adjusted by the monthly am oun ts of principal 
paym ents rece ived. 

c. Finding: 

During our exam ination of cas h we noted  tha t the bank reco nclliation's for the 
Comm unity Developme nt Block Gran d Fund reflected  reconciling items for transfers of 
payroll expenses for nine m onths when in fact the items had cleared th e bank in the 
months th e transactions  occurred. Also when reimbursement request are filed  with HUD, 
the accountan t codes them  as cas h receipts at that tim e instead of when the transfer is 
po sted  by the bank. Th e gr ant accountant also reconciles the bank accoun t as  well as  
maintaining th e general ledger for all the funds using that accoun t. This lack of 
se gregation of duties weakens  the internal control over financial repo rting by increasing 
the chances of errors or irregularities occurring within th ese  programs. 
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3. TheWS ef Funds at M onroe C~v~e Center 

Finding: 

The M onroe police department conducted an investigation of an alleged theil of money from the  
sale of novelty items at the Monroe Civic Center. The investigation revealed that less than $400 
had been stolen by one form er employee of the Civic Center. The results of the investigation 
have been forwarded to the Fourth Judicial District Attorney for possible prosecution. 

Status: 

The accounting departm ent, with assistance from the intern al auditor, has assisted the Civic 
Center personnel to develop an  adequate filing system  an d internal controls to ensure the sec urity 
and effectiveness of the system . The City has pursued prosecution of the individual and sought 

restitution of the stolen funds. 
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