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W e have audited the accom panying com ponent unit financial statem ents of the M onroe 
City M arshal, a com ponent unit of the City of M onroe, as of and for the year ended April 
30, 2002, as listed in the Table of Contents. These com ponent unit financial statements 
are the responsibility of the M onroe City M arshal. Our responsibility is to express an 
opinion on these com ponent unit financial statem ents based on our audit. 

Except as noted in the follow ing paragraph, we conducted our audit in accordance with 
auditing standards generally accepted in the United States of Am erica; the standards 
applicable to financial audits contained in Govern m ent Auditing Standards, issued by the 
Com ptroller G eneral of the United States and the Louisiana Governm ental Audit Guide 
issued by the Louisiana Legislative Auditor and the Society of Louisiana Certified Public 
Accountants. Those standards require that we plan and perform the audit to obtain 
reasonable assurance about w hether the com ponent unit financial statem ents are free of 
m aterial m isstatem ent. An audit includes exam ining, on a test basis, evidence supporting 
the am ounts and disclosures in the com ponent unit financial statem ents. An audit also 
includes assessing the accounting principles used and significant estim ates m ade by 
m anagem ent, as well as evaluating the overall com ponent unit financial statem ent 
presentation. W e believe that our audit provides a reasonable basis for our opinion. 

Because of the inadequacy of accounting records for the year ended April 30, 2002, we 
were unable to form an opinion regarding the financial activities of the Fiduciary Fund Type 
colum n included in the accom panying com ponent unit financial statem ents. 

In our opinion, except for the effects of such adjustments, if any, as might have been 
determ ined to be necessary had we been able to satisfy ourselves as to the financial 
activities of the Fiduciary Fund Type, the com ponent unit financial statem ents referred to 
above present fairly, in all m aterial respects, the financial position of the M onroe City 
M arshal as of April 30, 2002, and the results of its operations for the year then ended in 
conform ity with accounting principles generally accepted in the United States of America. 
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M r. Richard E. Reitze 
M onroe City M arshal 

In accordance with Govem m entAuditing Standards, we have also issued our report dated 
O ctober 3, 2002, on our consideration of the M onroe City M arshal's internal control over 
financial reporting and on our tests of its com pliance w ith certain provisions of laws, 
regulations, contracts and grants. That report is an integral part of an audit perform ed in 
accordance with Government Auditing Standards and should be read in conjunction with 
this report in considering the results of our audit. 

O ur audit was m ade for the purpose of form ing an opinion on the com ponent unit financial 
statem ents taken as a whole. The financial inform ation listed in the Table of Contents as 
Supplem ental Statem ents is presented for purposes of additional analysis and is not a 
required part of the com ponent unit financial statem ents of the M onroe City M arshal. 
Except for the Fiduciary Fund Type Schedule of Changes in Assets and Liabilities, w hich 
is m arked "unaudited" and on w hich we e>'press no opinion, such inform ation has been 
subjected to the auditing procedures applied in the audit of the component unit financial 
statem ents and, in our opinion, is fairly pre,~ented in all m aterial respects in relation to the 
com ponent unit financial statem ents taken as a whole. 

The financial inform ation for the preceding year, which is included for com parative 
purposes, was taken from the financial report for that year in w hich we expressed an 
adverse opinion on the com ponent unit financial statem ents of the M onroe City M arshal. 

(A Professional Accounting Corporation) 

O ctober 3, 2002 
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M O N RO E CITY M AR SH AL 

(A COM PONENT UNIT OF THE CITY OF M ONROE, LOUISIANA) 
C O M BIN ED BA LA N C E SH EET 

A LL FUN D TY PES A N D A C CO UN T G R O UP 

A S O F A PR IL 30, 2002 

A SSETS AND O TH ER DEBITS 

Cash 
Accounts Receivable - M onroe City Court 
l)repaid Insurance 
l'ropcrty and Equipm ent: 
Land and Buildings 
Vehicles 
Fum ilure and Equipm ent 

TO TAl, A SSETS AND O TH ER DEBITS 

LIABILITIES, FUND EQUITY, AND OTHER CREDITS 

Liabilities 
Accounts Payable 
Due To Others 

Total Liabilities 

Fund Equity and O ther Credits 
Investm ent in General Fixed Assets 
Fund Balance 

Total Fund Equity and Other Credits 

TOTAL LIABILITIES, FUND EQUITY 
AND OTItER CREDITS 

The accompanying notes are an integral part of this statem ent. 

4 

Fiduciary 
G overnm ental Fund Type 

Fund T),pe (Uuauditcd) 

767 $ 
15,720 
1,450 

29,090 
766 

17,937 $ 29,856 

5,886 $ 
4,325 29,856 
10,211 29,856 

7.726 
7.726 

17,937 $ 29,856 



Aecounl G roup 
G eneral 
Fixed 
A ssets 

159,732 
74,025 

154,906 

388,663 

388.663 

Totals 

(M emorandum Only) _ 
A pril 30, A pril 3(I, 
2002 2001 

29,857 $ 
16,486 
1,450 

159,732 
74,025 
154.906 

436.456 

5,886 
34.181 

70,614 
21,054 
1,539 

159,732 
84,978 

154,249 

$ 492,166 

11,063 
69.012 

40,067 80,075 

388,663 
7.726 

436.456 

398,959 
13.132 

412,091 



 

M O NRO E CITY M ARSH AL 

(A COM PONENT UNIT OF THE CITY OF M ONROE, LOUISIANA) 
STATEM ENTS O F REVENUES, EXPENDITURE S, AN D 

CIIANG ES IN FUND BALANCE - G O VERNM ENTAL FUND TYPE 
FO R TH E Y EAR ENDED APRIL 30, 2002 

W ITH C O M PARATIVE TO TALS FO R 2001 

Revenues 
Court Costs 
Storage, M ileage and Sum m ons, Eviction 
W arrant and M ortgage Certificate .Fees 

Local Funds - City of M onroe 
Interest Incom e 
Other 

Total Revenues 

Expenditures 
Judicial: 

Cnrreut: 
Salaries and W ages 
Fringe Benefits 
Autom obile and Operating Allow ances 
Deputy Supplem ental Pay 
Insurance 
M aintenance and Supplies 

M iscellaneous 
M ortgage Certificate Expenses 
Office Supplies and Printing 
Police Dog Equipm ent and Supplies 
Poslage 
Professional Fees 
Radio Service 
Travel and Sem inars 
Utilities 
W arrant Car Expenses 

Debt Serv ice: 
Principal Retirem ent 
]nlerest Charges 

Capital Outlay 
Total Expenditures 

Deficiency of Revenues O ver Expendilures 

Fund Balance at Beginning of Year 

FUND BALANCE AT END O F YEAR 

The accom panying notes are an integral part of this statem ent. 

G eneral Fund 
2002 2001 

207,125 $ 271,585 

4,660 
688,584 

85 
7.635 

3,307 
705,309 

348 
3.060 

908,089 983,609 

497,642 
162,197 
138,800 
27,849 
5,885 
9,213 
13,941 

10 
6,621 
158 

1,250 
12,356 
3,122 
1,870 
28,471 
3.453 

534,141 
150,461 
130,501 
15,116 
11,761 
11,152 
11,656 

15 
12,375 

67 
2,047 
15,967 
3,942 
5,459 
26,082 
7,137 

657 4 
913,495 

(5,406) 

13.132 

99 

6,254 
1,774 
5,197 
1,104 

(7,495) 

20.627 

$ 7,726 $ 13,132 



 

M O N RO E CITY M AR SH AL 

(A COM PONENT UNIT OF THE CITY OF M ONROE, LOUISIANA) 
N O TES TO FINAN CIAL STATEM EN TS 

A S O F AN D O R TH E Y EAR ENDED A PRIL 30, 2002 

Note I - Sum m ary of Significant A ccounting Policies 

.4. tIistoiT 

The M onroe City M arshal's Offi ce w as created by the State Legislature by Act 32 
of 1960 - LA R .S. 13:1879. 

The M arshal is the executive officer of the M onroe City Court (the Court) and is 
responsible for canting out tbe orders of the Court as handed down by its judges. 
Those orders include the service of process of both civil and crim inal suits. The 

M arshal, whose jurisdiction includes W ards 3 and 10 of Ouachita Parish, is elected 
for a period of six years. The current term expires D ecem ber 31,2002. The M arshal 
is independently responsible for the General Fund and the trust and agency funds. 

B. Basis of Presentation 

The accompanying com ponent unit financial statem ents of the M arshal have been 

prepared in conformity with g,merally accepted accounting principles (GAAP) as 
applied to govern m ental units. The Governm ental Accounting Standards Board 

(GASB) is the accepted standard-setting body for establishing governmental 
accounting and financial reporting principles. 

C. Reporting Entity 

As the governing authority & the City of M onroe, Louisiana (the City), for reporting 
purposes the City is flae finaneial reporting entity. The financial reporting entity 
consists of(a) the primary govenunent (the City), (b) organizations for which the 
primary govermneut is financially accountable, and (c) other organizations for which 
the nature and significance of their relationship w ith the prim ary govern m ent are 
such that exclusion w ould cause the reporting entity's financial statem ents to be 
nfisleading or incom plete. 

GASB Statem ent N o. 14 established criteria for detem aining which com ponent units 
should be considered part of the City reporting entity for financial reporting 
purposes. The basic criterion for including a potential com ponent unit w ithin the 
reporting entity is financial accountability. The GA SB has set forth criteria to be 
considered in determining financial accountability. These criteria include: 

1. Appointing a voting majority of an organization's governing body, and 

a. The ability of the City to impose its will on that organization and/or 



 

M O NRO E CITY M AR SH AL 
(A COM PONENT UNIT OF THE CITY OF M ONROE, LOUISIANA) 

NO TES TO FINANCIAL STATEM ENTS 
A S O F A ND O R TH E Y EAR ENDED A PRIL 30, 2002 

b. The potential for the organization to provide specific financial benefits to or 
im pose specific financM  burdens oll the City. 

2. Organizations for which the City does not appoint a voting majority but arc 
fiscally dependent on the City. 

3. Organizations for wlfich the reporting entity financial statem ents would be 
m isleading if data of the organization is not included because of the nature or 
significance of the relationship. 

Because the City is financially accountable (see Note 5), the M arshal is determined 
to be a com ponent unit of the City financial reporting entity. The accom panying 
finaucial statem ents present inform ation only on the funds m aintained by the 
M arshal and do not present inform ation ou the City, the general govem m eut services 
provided by that govenmwntal unit, or the other govermnental units that comprise 

the City financial reporting entity. 

D . Fund Accounting 

The accounts of the M arshal are organized on the basis of funds and account groups, 
each of w hich is considered to be a separate accounting entity. The operations of 
each fund or account group are sum m arized by providing a separate set of self- 
balancing accounts, which includes its assets, liabilities, fund equity, revenues and 
expenditures. The M arshal uses the following funds and account groups: 

GO VERNM EN TAL FUND S 

General Fund - The Geueral Fnnd is the general operating fund of the M arshal. It 
is used to account for all financial resources except those req uired to he accounted 

for in another fund. 

I~TD UCIAR Y FUND S 

Trust and A gency Funds - These funds are used to account for assets held by the 
M arshal in a trustee capacity or as an agent for individuals, private organizations, 
other governm ents, and/or other funds. 

ACCO UN T GRO UPS 

G eneral Fixed A ssets - This account group is used to account for owned and leased  
fixed assets used in governm ental fund type operations for control purposes. All 
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such fixed assets are valued at historical cost. D onated fixed assets are valued at 
fl~eir estim ated fair value on the date of donation. N o depreciation is recorded oll 
general fixed assets. 

E. Basis of Accounting 

Basis of accounting refers to when revenues and expenditures are recognized in the 
accounts an d reported in the financial statem ents. Basis of accounting relates to the 
tim ing of the m easurem ents m ade, regardless of the m easurem ent focus applied. 

Goveru m eulal funds are accounted for using the m odified accrual basis of 

accounting. Their revenues are recognized when susceptible to accrual (i.e., wheu 
they become both measurable an d available) as net current assets. "M easurable" 
m eans the am ount of the transaction can be determ ined  and "available" m eans 
collectible within the current period or soon enough thereafter to be used to pay 
liabilities of the current period. Expenditures are generally recognized under the 
m odified accrual basis of accounting when the related fund liability is incurred. 

Fiducim-y Funds include agency funds whereby assets and liabilities are accounted 
for on the m odified accrual basis of accounting. Fiduciary funds do not present 
financial position or results of operations. 

F. Cash 

Cash includes am ounts in dem and deposits, interest-bearing dem and deposits, and 
cash on hand. U nder state law , the M arshal m ay deposit funds in dem and deposits, 
interest-bearing dem an d deposits, m oney m arket accounts, or tim e deposits with 
state banks organized under Louisiana law and national banks having their principal 
offices in Louisiana. 

G. Fixed Assets 

The M m shal's offi ce building and part of its furnishings and equipm ent are provided 
by the City of M onroe and, accordingly, are recorded in the City's general fixed 
assets account group. All other furn iture and equipm ent, vehicles, and land and 
buildings purchased with the M arshal's funds are recorded as an expenditure on the 
statem ents of revenues, expenditures, and changes in fund balance an d as an  asset 
on the M arshal's com bined  balance sheet in the General Fixed  A sset Account Group. 
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N O TES TO FINA NCIAL STATEM ENTS 

A S O F A ND O R TH E YEA R ENDED A PRIL 30, 2002 

H . Total Columns on Financial Statements 

Total colum ns on the financial statem ents are captioned "M em oranduna Only" to 
indicate that they are presented  only to facilitate financial analysis. D ata in these 
colunm s do not present finanei~d position or results of operations in conformity wilh 
generally accepted accounting principles. N either is such data com parable to a 
consolidation. ~nterfund elim inations have not been m ade in the aggregation of this 
data. 

I. Budgets and Budgetary Accounting 

The M m'shal is ma extension & the Court. Since all Court funds are considered to 

be judicial funds, then the M mshal's funds are also considered to be judicial funds. 
As a judicial fund, the M arsh~d is not required to prepare an annual budget since 
m onies from  the M arshal's funds can be expended only upon the order of the 

M arshal. Also, judicial funds are not included within the definition of "political 
subdivision" covered by Louisiana Govern m ent Budget Act. Thus, no obligalion 
exists to prepare a budget for the M arshal's funds. 

J. Use of Estimates 

The preparation of financial statem ents in conform ity w ith generally accepted 
accounting principles requires the M arshal's office to m ake estim ates and 
assumptions that affect the reported am ounts of assets and liabilities and disclosure 
of contingent assets and liabilities at the date of the financial statem ents and the 
reported am ounts of revenues and expenses during the reporting period. Actual 
results could differ from  those estim ates. 

N ote 2 - G eneral O perations 

General Fund 

The General Fund receives $20 of each court cost levy for crim inal offenses, except 
juvenile cases. This fund serves as the operating fund for the M arshal. It is available 
for the M arshal's office capital mad operating expenses not otherwise funded by the City 
of M onroe. 
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Trust and Agency Funds 

The Garn ishm ent/Sales Fund receives gam islm aeut paym ents and proceeds from the 
M arshal's sales. G arnishm ents are withheld by em ployers and rem itted to the M arshal 
who deducts his com m ission and rem its the balance to the plaintiff. Funds collected by 
the M arshal but not rem itted to the plaintiffs as of April 30, 2002 are shown as D ue to 
Others in the accom panying combined balance sheet. 

N ote 3 - C ash 

At April 30, 2002, the carrying am ount of the M arshal's cash deposits was $29,857 and 
the bank balances were $70,978, all of which was covered by federal deposit insurance. 
The difference betw een the carrying am ount of the M arshal's deposits and the bank 
balance is represented  by deposits and checks that had not cleared  the bank by April 30, 
2002. 

Note 4 - G eneral Fixed A ssets 

A sum m ary of changes in general fixed assets follow s 

Balance 
April 30, 
2001 A dditions Retirem ents 

Land an d Buildings $ 159,732 $ 
V ehicles 84,978 
Furniture and Equipm ent 154,249 

$ 398,959 $ 

N ote 5 - O n Behalf Paym ents 

$ 
10,953 

657 

657 $ 10.953 

Balance 
April30, 
2002 

$ 159,732 
74,025 
154.906 

The City of M onroe, govern ing authority of the M onroe City M arshal
, paid salaries, 

benefits and certain other operaling expenses totaling approximately $688,584 on behalf 
of the M arshal during the year ended April 30, 2002. ' 
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A S O F A N D O R  TItE Y EAR  EN DED A PR IL 30, 2002 

Note 6 - Lease Com m itm ents 

The M arshal leases various office equipm ent. Rental expense in connection w ith the 
leases was $4,875 for the year ended April 30, 2002. 

Note 7 - Risk Financing A ctivities 

The M arshal m anages its exposure under auto and general liability for its buildings 
through the purchase of com m ercial insurance. 

Note 8 - Litigation 

A s of April 30, 2002, lhe M arshal is nam ed as defendant in two law suits alleging 
liability for dam ages caused by deputy m arshals in separate autom obile accidents

. 

M anagem ent of the M arshal inlem ls to vigorously contest these m atters. Liability has 
not been established for either of the lawsuits and the extent of the plaintiffs' injuries 
and dam ages has yet to be ascertained; thus, no accrual for loss, if any

, has been 
recorded in the accom panying financial statem ents. 

N ote 9 - D isclosures A bout C oncentrations 

The City of M onroe is required by law to fund the operations of the M onroe City 
M arshal. The M arshal receives over 75%  of its revenue for the General Fund from the 
City of M onroe. 

In addition, collection of court costs by the City Court provides a significant source of 
fim ds for the operation of the M arshal's office. The level of this funding is dependent 
upon the volum e and nature of the caseload of the City Court. 
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M O N R O E C ITY M A R SH A L 

(A COM PONENT UNIT OF THE CITY OF M ONROE, LOUISIANA) 
G A RN ISH M EN T/SA LES A G EN C Y FUN D 

STATEM ENT O F CH ANG ES IN A SSETS AND LIABILITIES 

FO R TH E YEAR ENDED A PRIL 30, 2002 

(UNAUDITED) 

ASSETS 

Cash 
A ccounts Receivable 

Balance 

April 30, 

2001 Increases D ecreases 

$ 44,893 $ 950,517 $ 
1,794 

TOTAL ASSETS $ 46,687 

LIABILITIES 

D ue To O lhers 

Balance 

April 30, 

2002 

966,320 $ 29,090 
1,028 766 

967,348 $ 29,856 

$ 46,687 $ 950,517 $ 967,348 $ 29,856 

TOTAL LIABILITIES $ 46,687 967,348 $ 29,856 



GENERAL FIXED ASSE TS A CCO UN T GR O UP 



 

M O NR O E CITY M AR SH AL 

(A COM PONENT UNIT OF THE CITY OF M ONROE, LOUISIANA) 
STA TEM EN T O F C H A N G E S IN G EN E RA L FIX ED A SSET S 

FO R TH E Y EA R END ED A PR IL 30, 2002 

G eneral Fixed A ssets 

Land and Buildings $ 
V ehicles 
Furn iture and Equipm ent 

A pril 30, 

2001 A dditions R etirem ents 

159,732 $ 
84,978 
154.249 

$ 

657 

657 

lnveslm enl in G eneral 
Fixed A ssets 

Acquired From G eneral 

Fund oflheM arshal $ 398,959 $ 657 

$ 

(10,953) 

April30, 

2002 

159,732 

74,025 
154,906 

$ (10,953) $ 388,663 

$ (10,953) $ 388,663 
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INDEPENDENT AUDITO RS' RE'PO RT O N CO M PLIANCE AND O N 
INTERNAL CO NTRO L OVER FINANCIAL REPO RTING BASED O N 
AN AUDIT O F CO M PO NENT UNIT FINANCIAL STATEM ENTS 

PERFO RM ED IN ACCO RDANCE W ITH GOVERNM ENT A UDITING STANDARDS 

M r. Richard E. Reitzell 
M onroe City M arshal 
M onroe, Louisiana 

W e have audited the com ponent unit financial statem ents of the M onroe City M arshal, 
com ponent unit of the City of M onroe, as of and for the year ended April 30, 2002 and 
have issued our report thereon dated O ctober 3, 2002. In our report, we did not express 
an opinion on the Fiduciary Fund Type due to inadequate accounting records. W e 
conducted our audit in accordance with auditing standards generally accepted in the United 
States of Am erica; the standards applicable to financial audits contained in Governm ent 
Auditing Standards, issued by the Com ptroller General of the United States; and the 
Louisiana Governm ental Audit Guide, issued by the Louisiana Society of Certified Public 
Accountants and the Louisiana Legislative Auditor. 

Com pfiance 

As part of obtaining reasonable assurance about whether the M arshal's com ponent unit 
financial statem ents are free of m aterial m isstatem ent, we perform ed tests of its 
com pliance with certain provisions of laws, regulations, contracts and grants, 
noncom pliance with which could have a direct and m aterial effect on the determ ination of 
financial statem ent am ounts. How ever, providing an opinion on com pliance w ith those 
provisions was not an objective of our audit and, accordingly, we do not express such an 
opinion. The results of our tests disclosed ne instances of noncom pliance that are required 
to be reported under Governm ent Auditing Standards. W e did note im m aterial instances 
of noncom pliance that we have reported to m anagem ent of the M arshal in a separate letter 
dated O ctober 3, 2002. 

Internal Control over Financial Reporting 

In planning and perform ing our audit, we considered the M arshal's internal control over 
financial reporting in order to determ ine our auditing procedures for the purpose of 
expressing our opinion on the com ponent unit financial statem ents and not to provide 
assurance on the internal control over financial reporting. However, we noted certain 
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M r. Richard E. Reltze 
M onroe City M arshal 

m atters involving the internal control over financial reporting and its operation that we 
consider to be reportable conditions. Reportable conditions involve m atters com ing to our 
attention relating to significant deficiencies in the design or operation of the internal control 
over financial reporting that, in our judgment, could adversely affect the Marshal's ability 
to record, process, sum m arize and report financial data consistent with the assertions of 
m anagem ent in the com ponent unit financial statem ents. The reportable conditions are 
described in the accom panying Schedule of Findings as item 02-01. 

A m aterial weakness is a condition in which the design or operation of one or m ore of the 
internal control com ponents does not reduce to a relatively low level the risk that 
m isstatem ents in am ounts that would be m aterial in relation to the com ponent unit financial 
statem ents being audited m ay occur and not be detected w ithin a fim e~y period by 
em ployees in the norm al course of perform ing their assigned functions. Our consideration 
of the internal control over financial reporting would not necessarily disclose all m atters in 
the internal control that m ight be reportable conditions and, accordingly, would not disclose 
all reportable conditions that are also considered to be m aterial weaknesses. However, 
we believe the reportable conditions described in the accom panying Schedule of Findings 
as item 02-01 to be m aterial weaknesse.,~. W e also noted other m atters involving the 
internal control over financial reporting that we have reported to m anagem ent of the 
M arshal's offi ce in a separate letter dated O ctober 3, 2002. 

This report is intended solely for the inform ation and use of m anagem ent of the M arshal's 
office, it's prim ary governm ent and the legislative auditor for the state of Louisiana and is 
not intended to be and should not be used by anyone other than these specified parties. 

(A Professional Accounting Corporation) 

O ctober 3, 2002 
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SCHEDULE OF FINDING S 

Findings Related to the Financial Statem ents that are required to be reported under 
Governm ent A uditing Standards: 

02-01 State of Accounting and Reporting Function 

Finding: 

During our audit of the financial statem ents of the M arshal's office we observed certain 
m atters which im pair the ability of the accounting function to produce financial statem ents 
and related supporting docum entation in an accurate and tim ely m anner, both for external 
reporting purposes and internal decision m aking. Exam ples of item s that indicate 
im provem ent is needed are as follows: 

1. Several of the agreed-upon audit adjustments resulting from last year's audit 
were m ade incorrectly on the general ledger. Therefore, the beginning balances 
on the general ledger were not in agreem ent with last year's financial 
statem ents. Additionally, the fund balances were not reconciled to last year's 
financial statem ents. 

2. W e noted that all of the account balances for accruals from last year's audit, 
including receivables, payables, and prepaid expenses, rem ained unchanged 
when audit fieldwork com m enced. Therefore, they had to be reversed and 
accrual am ounts had to be determ ined and recorded before a reasonably 
adjusted trial balance was available for the application of audit procedures. This 
results in excessive work by the independent auditors that should be perform ed 
by the auditee. 

3. O n-behalf paym ents m ade by the City of Monroe were not recorded on the 
general ledger even though that inform ation is readily available. 

4. Although the Sales Fund is supposed to be self-liquidating, we were unable to 
determ ine w hy a balance rem ained in the Fund or how m uch is due to others. 
Additionally, the subsidiary accounts receivable ledger for the Sales Fund was 
not reconciled to the genera l ledger. 

5. Trial balances provided by the auditee did not agree w ith the balances on the 
genera l ledger when audit fieldwork com m enced. This was because certain 
entries were m ade by the auditee after the trial balances were printed. 

6. The software installed to m aintain a database for transactions in the 
G arn ishm ent Fund perform s certain calculations and distributions autom atically. 
The database is dow nloaded m onthly to the auditee's general ledger system . 

2] 
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SCHEDULE O F FINDING S 

How ever, it is unclear as to precisely how the database determ ines how m uch 
is recorded in the revenue and expense accounts and there is no readily 
apparent audit trail. 

The entries required to correct these m atters indicate that supervisory review of account 
balances is inadequate and tim ely reconciliation of balance sheet accounts is not taking 
place. This situation in the accounting function increases the risk that decision-m aking 
personnel m ay be provided with inaccurate or incom plete inform ation used to carry out the 
day to day activities of the M arshal's office and for m aking long-term strategic decisions. 
In addition, it increases the risk of m isapprepriation of assets and/or the risk that errors or 
irregularities in am ounts m aterial to the M arshal's financial position or results of operations 
could occur and go undetected by em ployees in the norm al course of perform ing their 
assigned functions. 

Recom m endation: 

All balance sheet accounts should be reconciled each month. Revenue and expenditure 
accounts should also be reviewed for obvious errors or om issions. 

It is apparent that, even though the current accounting staff is diligent in perform ing their 
opera.tional duties and responsibilities, none are adequately educated, trained, or 
knowledgeable in accounting. Therefore, the preparation of reliable and relevant financial 
statem ents and reports is not reasonably possible. 

M anagem ent should consider hiring or engaging a properly qualified accountant or other 
professional to review the com plex m ethod of operating its Garnishm ent Fund database 
and institute a system that is capable of producing com plete, accurate, and tim ely financial 
data on which m anagem ent can rely for m aking its decisions. 

M anagem ent's Corrective Action Plan: 

An election for City M arshal was held on O ctober 5, 2002. The current m arshal is retiring 
Decem ber 31, 2002 and the newly elected m arshal is aware of the problem s that exist with 
the garnishm ent and sales funds. After he takes office January 1,2003 he will work with 
the City of M onroe in hidng a qualified accountant to oversee the entire accounting function 
of the C ity M arshal's office. 



M O NRO E CITY M ARSHAL 
M O NRO E. LO UISIANA 

SUM M ARY STATUS O I= PRIO R YEAR FINDING S 

In connection w ith our audit of the M arshal as of and for the year ended April 30, 2002, in 
accordance w ith the Louisiana Governm ental Audit Guide we have also reviewed the 
status of m aterial prior year findings included in our report dated August 30, 2001. The 
following table presents the status of those findings: 

01-01 G arnishm ent Fund Accounting and Reporting Function 

Finding: 

There is no general ledger for the Garnishm ent Fund. Therefore, there is no system 
whereby reliable financial records, reports, and statem ents can be generated. This 
circum stance w as initially caused by a com puter crash at a tim e w hen no system was in 
place to assure that financial records were properly backed up. Additionally, a new 
software program had been installed. F:m ployees of the M arshal's office and the 
technicians available to them have m ade attem pts to get the new softw are to perform as 
represented but none of them have been successful. This condition im pairs the ability of 
the accounting function to produce financial statem ents and related supporting 
docum entation in an accurate and tim ely m anner, both for external reporting purposes and 
internal decision m aking. 

Bank reconciliation reports were said to have been prepared for each m onth during the 
year but all of them were either lost or m isplaced. Therefore, we were not able to determ ine 
the am ount of cash belonging to the G arnishm ent Fund. 

This situation in the accounting function increases the risk that decision-m aking personnel 
m ay be provided w ith inaccurate or incom plete inform ation used to carry out the day to day 
activities of the M arshal's office and for m aking long-term strategic decisions. In addition, 
it increases the risk of m isappropriation of assets and/or the risk that errors or irregularities 
in am ounts m aterial to the M arshal's financial position or results of operations could occur 
and go undetected by em ployees in the norm al course of perform ing their assigned 
functions and precludes the expression of an opinion by independent auditors on the 
financial statem ents insofar as they relate to the Fiduciary Funds. 

Status: 

Partially corrected. A com prehensive database program that contains detailed inform ation 
concerning transactions in the G arnishm ent Fund has been installed. M anagem ent is 
continuing to work w ith qualified personnel so that the inform ation in the database can be 
downloaded to a Q uick Books general ledger that will result in a reliable accounting system 
capable of genera ting financial records, reports, and statem ents as needed for its decision 
making process and reporting requirements. (See current year finding 02-01). 
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M anagem ent Letter 

Processina of Vendor Invoices for Pavrnent 

Finding: 

It was noted that a few invoices did not have any indication that they were approved for 
paym ent or that the item s being billed had actually been received by the M arshal's office. 
Acceptable accounting practice requires that these item s should be show n on each and 
every invoice being processed for paym ent. Such approvals will ensure that what is being 
invoiced has been received and that the invoices are legitim ate expenses for which value 
has been received in ret~urn. 

Status: 

Corrected 

Deposit Collateralization 

Finding: 

At April 30, 2001, cash on deposit w ith one financial institution exceeded Federal Deposit 
Insurance coverage by $4,170 and there was no collateral pledged to secure this excess. 
Applicable state laws require that such excess deposits be protected from potential loss 
by a pledge of collateral equal to or in excess of the uninsured deposit am ount. 

Status: 

Corrected 
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In planning and perform ing our audit of the com ponent unit financial statem ents of the 
Monroe City Marshal, Monroe, Louisiana (tile Marshal) for the year ended April 30, 2002, 
we considered its internal control in order to determ ine our auditing procedures for the 
purpose of expressing our opinion on the financial statem ents and not to provide 
assurance on the internal control. However', during our audit we becam e aware of certain 
m atters that are opportunities for strengthening internal controls. This letter witl sum m adze 
our com m ents and suggestions regarding those m atters. This letter does not affect our 
report dated October 3, 2002 on the financial statem ents of the M arshal. 

1. Processing of Expense Accounts for Paym ent 

Finding: 

From a random selection of sixty (60) cash disbursements, we noted three (3) instances 
in which em ployees were reim bursed for their cost of m eals and m ileage for travel. None 
of those instances were properly docum ented by receipts, the num ber of m iles traveled, 
or the rate per m ile. 

Recom m endation: 

W e recom m end the M arshal im press upon the responsible parties the im portance of 
preparing expense reports, including appropriate docum entation and approval for paym ent, 
before reim bursem ent checks are issued. 

M anagem ent's Corrective A ction Plan: 

A tra vel expense form will be im plem ented and used to support all travel. The expense 
form will include destination, m ileage to and from , rate per m ile, purpose of trip and 
perdiem for m eals. All expense reports will be approved by the Chief Deputy or City 
M arshal. 
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1100 N 18t" ST ~ PO Box 4745 ~ M onroe LA 71211-4745 
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Finding: 

W ithin the same sixty (60) disbursements selected for testing, we noted four (4) instances 
in which consum able supplies were reco rded in the Equipm ent account rather than to an 
operating expense account. Additionally, paym ents m ade to the City of M onroe were also 
included in the Equipm ent account rather than being recorded as a reduction of the liability 
recorded on the general ledger. 

Recom m endation: 

W e recom m end that careful consideration be given to the account coding for the types of 
transactions described in the above finding. Future disbursem ents of those kinds should 
not be recorded in the Equipm ent account which is intended to record the cost of fixed 
assets that are to be capitalized and added to the Inventory of Fixed Assets. 

M anagem ent's Corrective A ction Plan: 

All account coding will be reviewed for proper coding to be sure that only capital item s are 
charged to the Equipm ent account. 

(A Professional Accounting Corporation) 

O ctober 3, 2002 


