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INDEPENDENT AUDITOR'S REPORT 

Board of Directors 
North Delta Regional Planning and Development District, Inc. 
Monroe. Louisiana 

W e have audited the accompanying general-purpose financial statements of the North Delta Regional Planning 
and Developm ent District, Inc. as of and for the year ended June 30, 1999, as listed in the preceding table of 
contents. These general-purp ose financial statements are the responsibility of the District's management. Our 
responsibility is to express an opinion on these financial statem ents based on our audit. 

W e co nducted our audit in accordance  with generally accepted auditing standards and the standards applicable to 
financial audits contained in Government Audffing Standards, issued by the Com ptroller General of the United 
States. Those standards require that we plan and perform the audit to obtain reasonable assurance  about whether 
the financial statem ents are free of m atedal m isstatem ent. An audit includes exam ining, on a test basis, evidence 
supporting th e am ounts and disclosures in the financial statem ents. An audit also includes assessing the 
accounting pdnciples used and significant estim ates m ade by m anagem ent, as well as evaluating the overall 
financial statement presentation. W e believe our audit provides a reasonable basis for our opinion. 

In our opinion, the general-purpose financial statem ents referred to above present faidy, in all m atedal respects, 
the financial position of North Delta Regional Planning and Development District, inc. as of June 30, 1999, and the 
results of its operations and the cash flows of its proprietary fund types and non-expendable trust funds for the 
year then ended in conform ity with generally accepted accounting principles. 

In acco rdance w ith Governm ent Auditing Standards, we have also issued our report dated October 14, 1999 on 
our co nsideration of the District's intern al co ntrol over financial reporting and our tests of its co m pliance  with 
ce rtain provisions of laws, regulations, contracts and grants. 

Our audit w as perform ed for th e purp ose of form ing an opinion on th e general-purp ose financial statem ents of the 
Disb-ict taken as a whole. The accom panying schedule of expenditures of federal awards is presented for 
purp oses of additional analysis as required by U. S. Office of Management and Budget Circular A-133, Audits of 
States, Local Govern ments, and Non-Profit Organizations. In addition, accompanying supplemental inform ation, 
as listed in the preceding table of co ntents, is presented for purp oses of additional analysis. This supplemental 
inform ation is not a required part of the general-purp ose financial statem ents. 

Such information has been subjected to the auditing procedures applied in the audit of the general-purpose 
finar~cial .~tatem ents ~nd, ~n ~,ur obinion, is fairly stated, in all matedal respects, in relation to the general-purpose 
financial statem ents taken as a w hole. 

The District has not presented th e disclosures required by GASB's Technica l Bulletin 98-1 Disclosures About Year 
2000 Issues, as amended by GASB's Technica l Bulletin 99-1, which  GASB has determ ined are necessary to 
supplem ent, although not be a part of, the general-purpose financial statements. In addition, we do not provide 
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assurance that th e District is or w ill be year 2000 com pliant, that th e District's 2000 rem ediation efforts will be 
successful in whole or in part, or that parties with which the District does business are or will beco me year 2000 
co m pliant. 

IATES 
Ce~fied PublicAcco un~ n~ 

October14.1999 



FINANCIAL STATEMENTS 



NO RTH DELTA REGIO NAL PLANNING AND 
DEVELOPM ENT DISTRICT, INCORPORATED 

M onroe. Louisiana 

COM BINED BALANCE SHEET - 
ALL FUND TYPES AND ACCOUNT GROUPS 

Assets: 
Cash and Cash Equivalents 
Receivables 
Notes Receivable - Short-Term 
Notes Receivable - Long-Term 
M ortgage Receivable 
Allowance for Bad Debts 
Interfund Receivable 
Prepaid Item s 
Land, Buildings and Equipm ent 
Repossed Properties 

Other Debits: 
Am ount to be Provided for Paym ent 
of G eneral Long-Term O bligations 

June 30.1999 

Governm ental Funds 

General 
Fund 

107,916 
16,121 

0 
0 
0 
0 
0 
0 
0 
0 

Special 
Revenue 
Fund 

$ 58,062 
47,296 

O 
0 
0 
0 
0 

270 
0 
0 

0 0 

Proprietary 
Fund - 

Enterprise 
Fund 

$ 332,339 
149,075 
267,773 
880,607 
20,000 

(220,666) 
134,117 

0 
0 

275.780 

TOTAL ASSETS AND OTHER DEBITS $ 124L037 $ 105 628_  $ 

LIABILITIES EQUITY AND OTHER CREDITS 
Liabilities: 

Accounts, Salaries and Other Payables 
Interfund Payable 
Due to Other Governm ental Units 
Notes Payable 
Deferred Revenue 
Other Liabilities 
Refunds Due to Grantor 
Com pensated Absences Payable 

Total Liabilities 

Equity and O ther Credits: 
Investm ents in Other Fixed Assets 
Retained Earnings (Deficit) 
Fund Balances: 
Unreserved and Undesignated 

Total Equity and Other Credits 

3,229 $ 
0 
0 
0 
0 
0 
0 
0 

3.229 

0 
0 

120.808 

120.808 

49,992 $ 
0 
0 

7,966 
10,987 

0 
3,425 

0 

72.370 

0 
0 

33.258 

33.258 

TOTAL LIABILITIES, EQ UITY AND OTHER 
CREDITS $ 124~_

0
_377 $ 105,628 $ 

* The accom panying notes are an integral part of the financial statem ents 
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Fiduciary 
Funds- 
Agency 
Funds 

9,602 
10,061 

0 
0 
0 
0 
0 
0 
0 
0 

0 0 

1.839.025 

2,627 
134,117 

0 
1,680,301 

0 
7,001 

0 
0 

1.824.046 

0 
14,979 

0 

14.979 

1.839.025 

$ O 
0 

19,663 
0 
0 
0 
0 
0 

19.663 

0 



Assets 

NORTH DELTA REGIONAL PLANNING AND 
DEVELO PM ENT DISTRICT, INCO RPO RATED 

M onroe. Louisiana 

COM BINED BALA NCE SHEET - 
ALL FUND TYPES AND ACCO UNT G RO UPS 

Cash and Cash Equivalents 
Receivables 
Notes Receivable - Short-Term 
Notes Receivable - Long-Term 
M ortgage Receivable 
Allowance for Bad Debts 
Interfund Receivable 
Prepaid Item s 
Land, Buildings and Equipm ent 
Repossed Properties 

Other Debits: 
Am ount to be Provided for Paym ent 
of General Long-Term Obligations 

TOTAL ASSETS AND OTHER DEBITS 

LIABILITIES EQUITY AND OTHER CREDITS 
Liabilities: 

Accounts, Salaries and Other Payables 
Intertund Payable 
Due to Other Governm ental Units 
Notes Payable 
Deferred Revenue 
Other Liabilities 
Refunds Due to G rantor 
Com pensated Absences Payable 

Total Liabilities 

Equity and O ther Credits: 
Investm ents in Other Fixed Assets 

Retained Earnings (Deficit) 
Fund Balances: 
Unreserved and Undesignated 

Total Equity and Other Credits 

TOTAL LIABILITIES, EQ UITY AND OTHER 
CREDITS 

June 30. 1999 

Account Groups 
General General 
Fixed Long-Term 
Assets Debt 

0 12.568 

$ 136 054 $ 12.568 

0 
0 
0 
0 
0 
0 
0 
0 

0 

136,054 
0 

0 

136.054 

$ 136.054 $ 

The accom panying notes are an integral part of the financial statem ents 
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Total 
(Memorandum 

Only) 

507,919 
222,553 
267,773 
880,607 
20,000 

(220,666) 
134,117 

270 
136,054 
275.780 

0 
12.568 

$ 2~2236,975 

0 $ 
0 
0 
0 
0 
0 
0 

12.568 

12.568 

0 

55,848 
~34,117 
19,663 
688,267 
10,987 
7,001 
3,425 
12.568 

1.931.876 

136,054 
t4.979 

154.066 

305.099 

12,568 $ 2,236,975 



 

NORTH DELTA REGIONAL PLANNING AND 
DEVELOPM ENT DISTRICT, INCORPORATED 

M onroe. Louisiana 

COM BINED STATEM ENT OF REVENUES, EXPENDITURES 
AND CHANG ES IN FUND BALANCES 

REVENUES 
Intergovernm ental Revenues 

Federal Sources 
State Sources 
Local Sources 

M iscellaneous 

Total Revenues 

ALL GOVERNMENTAL FUNDS 

For the Year Ended June 30. 1999 

EXPENDITURES 
Current: 

G eneral G overnm ent 
Health and W elfare 
Econom ic Developm ent and Assistance 
Transportation 

Total Expenditures 

Excess (Deficiency) of Revenues Over 
Expenditures 

OTHER FINANCING SO URCES (USES 
O perating Transfers In 
O perating Transfers Out 

G enera 
Fund 

O 
O 

4,207 
5.758 

9.965 

(404) 
0 
0 
0 

(404) 

10.369 

Special 
Revenue 

283,662 
70,124 
136,994 
39.124 

529.904 

0 
279,532 
104,775 
226.380 

610.687 

Total 
(Memorandum 

Only) 

283,662 
70,124 
141,201 
44.882 

539.869 

(404) 
279,532 
104,775 
226.380 

610.283 

(80,783) (70,414) 

2,200 102,520 104,720 
(3,465) . (13,591) (17,056) 

Total Other Financing Sources (Uses) (1,265) 

Excess (Deficiency) of Revenues and Other 
Sources Over Expenditures and Other Uses 

Fund Balance, Beginning of Year 
Prior Period Adjustment (Note 22) 

FUND BALA NCE. END OF YEAR 

9,104 

111,704 
0 

88.929 87.664 

8,146 

24,403 
709 

$ 120,808 $ 33,258 $ 

The accom panying notes are an integral part of the financial statem ents 
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17,250 

136,107 
7O9 

154.066 



 

NORTH DELTA REGIONAt. PLANNING AND 
DEVELOPM ENT DISTRICT, INCORPORATED 

M onroe. Louisiana 

COM BINED STATEM ENT OF REVENUES, EXPENDITURES, 
AND CHANGES IN FUND BALANCE + BUDGET (GAAP BASIS) AND ACTUAL 

GOVERNM ENTAL FUND TYPES - GENERA L FUND 

REV ENUES 
Intergoveram ental Revenues 

Local Sources 
M iscellaneous 

Total Revenues 

EXPENDITURES 
Current: 

General Governm ent 

Total Expenditures 

For the Year Ended June 30. 1999 

Excess (Deficiency) of Revenues Over 
Expenditures 

O THER FINANCING SO URCES (USES 
O perating Transfers In 
O perating Transfers O ut 

Total Other Financing Sources (Uses) 

Excess (Deficiency) of Revenues and Other Sources 
O ver Expenditures and Other Uses 

Fund Balance, Beginning of Year 

FUND BALANCE. END OF YEAR 

Budget 

6,044 $ 
5.723 

11.767 

1.642 

1.642 

Actua 

4,207 
5.758 

9.965 

Variance 
Favorable 

(Unfavorable) 

(1,837) 
35 

(1,802) 

(404) 2,046 

. (404) 2.046 

10.125 10.369 244 

0 2,200 2,200 

(2,540) (3,465) (925) 

(2,540) (1,265) 

7,585 

111.704 

9,104 

111.704 

$ 119,289 $ 120.808 $ 

]'he accom panying notes are an integral part of the financial statem ents 

6 

1.275 

1,519 

0 

1.519 



 

NORTH DELTA REGIONAL PLANNING AND 
DEVELOPM ENT DISTRICT, INCORPORATED 

M onroe, Louisiana 

COM BINED STATEM ENT OF REVENUES, EXPENDITURES AND 
CHANGES IN FUND BALANCES - BUDGET (GAAP BASIS) AND ACTUAL 

REVENUES 
Intergovernm ental Revenues 

Federal Sources 
State Sources 
Local Sources 

M iscellaneous 

Total Revenues 

SPECIAL REVENUE FUNDS 

For the Year Ended June 30, 1999 

EXPENDITURES 
Current: 

Health and W elfare 
Econom ic Developm ent and Assistance 
Transportation 

Total Expenditures 

Budget 

283,662 
70,124 
140,991 
30.654 

525.631 

282,440 
104,027 
226.380 

612.847 

Actua 

$ 283,662 
70,124 
136,994 
39.124 

529.904 

279,532 
104,775 
226.380 

610.687 

Excess (Deficiency) of Revenues Over Expenditures ___{.87,216). (80,783) 

SO URCE 
O perating Transfers In 
O perating Transfers O ut 

Total Other Financing Sources (Uses) 

Excess (Deficiency) of Revenues and Other Sources 
Over Expenditures 

Fund Balance, Beginning of Year 
Prior Period Adjustment (Note 22) 

FUND BALANCE, END OF YEAR 

104,890 
(13,784) 

91,106 

3,890 

24,403 
0 

102,520 
(13,591) 

Variance 
Favorable 
(Unfavorable) 

0 
0 

(3,997) 
. 
8~270 

. 

4.273 

2,908 

(748) 
0 

2.160 

6.433 

(2,370) 
193 

66,929 (2,177) 

8,146 

24,403 
7O9 

$ 28,293  $
= 

33,258 $ 

* The accom panying notes are an integral part of the financial statem ents 

7 

4,256 

0 
709 

4.965 



 

NORTH DELTA REG IONAL PLANNING AND 
DEVELOPM ENT DISTRICT, INCORPO RATED 

M onroe, Louisiana 

COM BINED STATEM ENT OF REVENUES, EXPENSES AND 
CHANG ES IN RETAINED EARNING S 

O PERA TING REVENUES 
O rigination Fees 
Interest From Loans 
Rental Incom e 

PRO PRIETARY FUND TYPE - ENTERPRISE FUND 

Total O perating Revenues 

O PERATING EXPENSES 
Interest Expense 
Salaries, W ages and Benefits 
Legal 
Travel and M eeting 
O ther Adm inistrative 
Bad Debt Expense 

Total O perating Expenses 

Operating Income (Loss) 

For the Year Ended June 30. 1999 

ntergovernm ental Revenues 
Federal Sources 

Interest on Deposits 
Service Fees 

Total Non-Operating Revenue (Expenses) 

ncome (Loss) Before Operating Transfers 

O PERATING TRANSFERS IN (C UT) 
O perating Transfers In 
O perating Transfers O ut 

Net Income (Loss) 

Retained Earnings (Deficit), Beginning of Year 

RETAINED EARNINGS (DEFICIT), END OF YEAR 

"The accom panying notes are an integral part of the financial statem ents 

8 

1,225 
80,473 
12.000 

93.698 

14,438 
19,132 
2,500 
966 

16,597 
70 

53.703 

39.995 

0 
17,583 
(7,308) 

10,275 

50,270 

30,092 

(30,092) 

50,270 

(35,291) 



 

NORTH DELTA REGIONAL. PLANNING AND 
DEVELO PM ENT DISTRICT, INCO RPO RATED 

M onroe, Louisiana 

COM BINED STATEM ENT OF CASH FLOW S 

PROPRIETARY FUND TYPE - ENTERPRISE FUND 

For the Year Ended June 30. 1999 

CASH FLOW S FRO M O PERATING ACTIVITIES 
Net Income (Loss) 
Adjustments to Reconcile Operating Income to Net Cash 
Provided (Used) for Operating Activities: 

Increase (Decrease) in Provision for Loan Losses 
(Increase) Decrease in Receivables 
Increase (Decrease) in Accounts Payables and Other Liabilities 
Increase (Decrease) in Other Liabilities 
(Increase) Decrease in Interfund Receivables 
Increase (Decrease) in Interfund Payables 

Net Cash Provided (Used) by Operating Activities 

CASH FLOW S FROM NON-CAPITAL FINANCING ACTIVITIES 
Principal Paym ents on Revolving Loan Fund 

Net Cash Provided (Used) by Non-Capital Financing Activities 

CASH FLO W S FROM CAPITAl F{NANCING ACTIVITIES 

CASH FLO W S FRO M INVESTING ACTIVITIES 
New Loans M ade 
Principal Collection on Loans 
Loan Foreclosures 

Net Cash Provided (Used) by Investing Activities 

Net Increase (Decrease) in Cash and Cash Equivalents 

Cash and Cash Equivalents, Beginning of Year 

CASH AND CASH EQUIVALENTS. END O F YEAR 

"['he accom panying notes are an integral part of the financial statem ents. 

9 

50,270 

(172,710) 
(33,310) 

29 
(270) 

(105,527) 
105.527 

(155,99.9~. 

(64,811) 

(64,811) 

0 

(81,250) 
157,020 
171.936 

247.706 

26,004 

305.435 
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NOTE 1 

NORTH DELTA REGIONAL PLANNING AND 
DEVELO PM ENT DISTRICT, INCO RPORATED 

M onroe. Louisiana 

NOTES TO THE G ENERAL-PURPOSE FINANCIAL STATEM ENTS 

Forthe Year Ended June 30. 1999 

SUM MARY O F SIG NIFICANT ACCO UNTING POLICIES 

The accom panying financial statem ents of North Delta Regional Planning and Development District have 
been prepared in conformity with generally accepted accounting principles (GAAP) as applied to 
governmental units. The Governmental Accounting Standards Board (GASB) is the accepted standard- 
setting body for establishing governm ental accounting and financial reporting principles. 

A. REPORTING ENTITY 

North Delta Regionat Planning and Development Distdct, Incorporated (the District) was officially 
incorporated on February 24, 1969, as a nonprofit organization under the provision of Louisiana statutes 
of 1959, Title 12. The District functioned as a planning district by virtue of a 1973 Governor's Executive 
O rder. In 1977, the District becam e one of eight regional planning and developm ent districts created by 
the Louisiana legislature byAct No. 472, Section 1, (LA.R.S. 33:140.61 and 140.62). 

The District is com prised of the following parishes in Northeast Louisiana: Caldwell, East Carroll, 
Franklin, Jackson, Madison, Morehouse, Quachita, Richland, Tensas, Union and W est Carroll. The 
purpose of the Distdct is to provide econom ic development assistance to the parishes in the District. The 
District accomplishes this objective by planning, coordinating and unifying various local, state and 
federal efforts to overcom e the econom ic and social deficiencies in the eleven-parish area. The board of 
directors consisting of 29 m em bers representing the parishes of the District is the governing body. Board 
m em bers receive no com pensation for their services. 

GASB Statem ent 14 establishes criteria for determ ining the governm ental reporting entity and 
com ponent units that should be included within the reporting entity. Under provisions of this Statement, 
the District is considered a prim ary governm ent, since it is a special purpose governm ent that has a 
separately elected governing body, is legally separate, and is fiscally independent of other state or local 
governm ents. As used in GASB Statem ent 14, fiscally independent m eans that the District m ay, without 
the approval or consent of another governmental entity, determine or modify its own budget, levy its own 
taxes or set rates or charges and issue bonded debt. The District also has no component units, defined 
by GASB Statem ent 14 as other legally separate organizations for which the elected District m em bers 
are financially accountable. There are no other prim ary governm ents with w hich the District has a 
significant relationship. 

B. FUNDS AND ACCOUNT GROUPS 

The accounts of the District are organized and operated on the basis of funds and account groups. A 
fund is an independent fiscal and accounting entity with a self-balancing set of accounts. Fund 
accounting segregates funds according to their intended purpose and is used to aid m anagement in 
dem onstrating com pliance with finance-related legal and contractual provisions. The m inim um num ber 
of funds are m aintained consistent w ith legal and m anagerial requirem ents. Account groups are a 
reporting device to account for certain assets and liabilities of the governm ental funds not recorded 
directly in those funds. 



NOTE 1 

NO RTH DELTA REGIONAl.. PLANNING AND 
DEVELOPMENT DISTRICT, INCORPORATED 

Monroe. Louisiana 

NO TES TO THE G ENERAL-PURPOSE FiNANCiAL STATEM ENTS 

For the Year Ended June 30. 1999 

SUM MARY OF SIGNIFICANT ACCOUNTING PC)LICIES. (Continued 

B. FUNDS AND ACCOUNT GROUPS, (Continued) 

The funds of the District are classified into three categories: govern m ental, proprietary and fiduciary. In 
turn, each category is divided into separate fund types. The fund and account group classifications and a 
description of each existing fund type follow : 

G overnm ental Funds 

Governm ental funds are used to account for the District's general governm ent activities, including the 
collections and disbursem ent of specific or legally restricted m onies, the acquisition or construction of 
general fixed assets, and the servicing of general long-term debt. Governm ental funds include: 

General fund - the prim ary operating fund of the District. It accounts for all financial resources of 
the District, except those accounted for in another fund. 

Special revenue fund - account for revenue sources that are legally restricted to expenditures for 
specified purposes (not including expendable trusts or major capital projects). 

Proprietary funds account for activities sim ilar to those found in the private sector, w here the 
determ ination of net income is necessary or useful to sound financial adm inistration. Proprietary funds 
differ from governm ental funds in that their focus is on incom e measurement, which, together with the 
m aintenance of equity, is an im portant financial indicator. The proprietary fund includes the following: 

Enterprise funds - accounts for those operations that are financed and operated in a m anner 
sim ilar to private business or where the District has decided that the determ ination of revenues 
earned, costs incurred and/or net incom e is necessary for m anagem ent accountability. 

FmHA Revolving Loan - accounts for the District's participation in a $2 million intermediary 
relending program through the Farm ers Hom e Adm inistration. Under this program , the District 
borrow s funds from Fm HA at 1% for 30 years, then reloans the funds to qualified borrowers at 
m arket rates of interest. 

Fm HA North Delta Adm in - accounts for the District's adm inistration function over the Fm HA 
Revolving Loan Fund, Loan Loss Reserve, and Rural Business Enterprise Grant. 

Loan Loss Reserve - accounts for the District's loan loss reserve for the Fm HA Revolving Loan 
Fund and the Rural Business Enterprise Grant Fund. 

Rural Business Enterprise Grant - accounts for the District's participation in an $80,000 
interm ediary relending program through the U.S. Departm ent of Agriculture Rural and Econom ic 
Com m unity Developm ent Program . Under this program , the District receives a grant from USDA, 
then reloans the funds to qualified borrow ers at m arket rates of interest. 

11 



NOTE 1 

NORTH DELTA REGIONAL. PLANNING AND 
DEVELOPM ENT DISTRICT, INCORPO RATED 

Monroe, Louisiana 

NOTES TO THE G ENERA L-PURPOSE FINANCIAL STATEM ENTS 

For the Year Ended June 30. 1999 

SUM MARY O F SIG NIFICANT ACCO UNTING PO LICIES (Continued 

B. FUNDS AND ACCOUNT GROUPS (Continued) 

Fiduciary funds account for assets held by the governm ent in a trustee capacity or as an agent on behalf 
of outside parties, including other governments, or on behalf of other funds within the District. 

Agency funds are custodial in nature (assets equat liabilities) and do not present results of operations or 
have a m easurem ent focus. Agency funds are accounted for using the modified accrual basis of 
accounting. These funds are used to account for assets that the governm ent holds for others in an 
agency capacity. These agency funds are as follows: 

Pass-through funds - account for federal and state funds provided through the Louisiana 
G overnor's Offi ce of Elderly Affairs. The District passes the funds through to the six parishes 
Councils on Aging. 

The general fixed assets account group is used to account for fixed assets not accounted for in 
proprietary funds. 

The general long-term debt account group is used to account for general long-term debt and certain 
other liabilities that are not specific liabilities or proprietary funds. 

C. M EASUREM ENT FOCUS AND BASIS OF: ACCOUNTING 

G overnm ental Funds 

The accounting and financial reporting treatm ent applied to a fund is determ ined by its m easurem ent 
focus. Governm ental fund types use the flow of current financial resources m easurem ent focus and the 
m odified accrual basis of accounting. Under the m odified accrual basis of accounting, revenues are 
recognized when susceptible to accrual (i.e., when they are "measurable and available"). "Measurable" 
m eans the am ount of the transaction can be determ ined and "available" m eans collectible within the 
current period or soon enough thereafter to pay liabilities of the current period. The governm ent 
considers all revenues available if they are collected w ithin 60 days after year-end. Expenditures are 
recorded when the related fund liability is incurred, except for unmatured interest on general long-term  
debt which is recognized when due, and certain compensated absences and claims and judgments 
w hich are recognized when the obligations are expected to be liquidated with expendable available 
financial resources. 

W ith this m easurem ent focus, only current assets and current liabilities are generally included on the 
balance sheet. O perating statem ents of these funds present increases and decreases in net current 
assets. The governm ental funds use the following practices in recording revenues and expenditures: 
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NOTES TO THE G ENERAL-PURPOSE FINANCIAL STATEM ENTS 

Forthe Year Ended June 30. 1999 

SUM MARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued 

C. MEASUREMENT FOCUS AND BASIS OF ACCOUNTING (Continued) 

Entitlem ents and shared revenues are recorded as unrestricted grants-in-aid at the tim e of 
receipt or eadier if the susceptible to accrual criteria are m et. Expenditure-driven grants are 
recognized as revenue when the qualifying expenditures have been incurred and all other grant 
requirem ents have been m et. 

Other receipts becom e m easurable and available when cash is received by the District and are 
recognized as revenue at that tim e. 

Salaries are recorded as incurred 

Principal and interest on long-term obligation is recognized when due 

Com pensated absences are recognized when paid 

O ther Financina Sources fuses 

Transfers between funds that are not expected to be repaid (or any other types, such as capital lease 
transactions, sale of fixed assets, debt extinguishments, long-term debt proceeds, et cetera) are 
accounted for as other financing sources (uses). These other financing sources (uses) are recognized 
at the tim e the underlying events occur. 

Proprietary funds are accounted for on the flow of econom ic resources m easurem ent focus and use the 
accrual basis of accounting. Under this m ethod, revenues are recorded w hen earned and expenses are 
recorded at the tim e the liabilities are incurred. W ith this m easurem ent focus, all assets and all liabilities 
associated w ith the operation of these funds are included on the balance sheet. The District has elected, 
pursuant to GASB Statem ent No. 20, to apply all GASB pronouncem ents and only FASB 
pronouncem ents issued before Novem ber 30, 1989. 

The agency fund is custodial in nature and does not present results of operations or have a 
m easurem ent focus. Agency funds are accounted for using the m odified accrual basis of accounting. 
This fund is used to account for assets that the District holds for others in an agency capacity. 
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NOTES TO THE GENERAL-PURPOSE FINANCIAL STATEM ENTS 

For the Year Ended June 30. 1999 

NOTE 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, CContinued 

D. BUDGETS 

General Budoet Policies 

The District follows these procedures in establishing the budgetary data reflected in the combined 
financial statem ents. 

The District adopts budgets for the general fund and all special revenue funds 

Each year prior to June 30, the Executive Director subm its to the Board of Directors of the District 
proposed annual budgets for the general fund and special revenue funds' budgets that are not grant- 
oriented. Grant funds are included in special revenue funds and their budgets are adopted at the tim e 
the grant applications are approved by the grantor. The operating budgets include proposed 
expenditures and the m eans of financing them . 

Appropriations (unexpended budget balances) lapse at year-end 

Encum brance accounting is not em ployed in governmental funds 

Budoet Basis of AccountinQ 

All governm ental funds' budgets are prepared on the modified accrual basis of accounting, a basis 
consistent with generally accepted accounting principles (GAAP). Budgeted amounts are as originally 
adopted or as amended by the District. Formal budget integration (within the accounting records) is 
em ployed as a m anagem ent control device. All budgets are controlled at the division, departm ental or 
project level. Budget amounts included in the accompanying financial statements include the odgina{ 
adopted budget and all subsequent am endm ents. These revisions were considered insignificant by the 
District. All budget revisions are approved by the District. 

E. CASH AND CASH EQUIVALENTS 

Cash includes am ounts in dem and deposits, interest-bearing dem and deposits, and tim e deposit 
accounts. Cash equivalents include am ounts in tim e deposits and those investm ents w ith original 
m aturities of 90 days or less. Under state law, the DJstdct m ay deposit funds in dem and deposits, 
interest-bearing dem and deposits, or tim e deposits with state banks organized under Louisiana law and 
national banks having their principal offi ces in Louisiana. 

Under state law , the District m ay invest in United States bonds, treasury notes, or certificates. These are 
classified as investm ents if their original m aturities exceed 90 days; how ever, if the original m aturities 
are 90 days or less, they are classified as cash equivalents. 
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SUM M ARY O F SIGNIFICANT ACCO UNTING POLICIES. (Continued 

F. INVESTM ENTS 

Investm ents are lim ited by R.S. 33:$2955, and the District's investm ent policy. If the original m aturities 
of investm ents exceed 90 days, they are classified as investm ents; however, if the original m aturities are 
90 days or less, they are classified as cash equivalents. 

The investm ents are reflected at quoted 
required/perm itted as per GASB Statem ent No 

m arket pdces except for the following, which are 
31: 

1. Investm ents in nonparticipating interest-earning contracts, such as nonnegotiable certificates of 
deposit w ith redem ption term s that do not consider m arket rates, are reported using a cost-based 
m easure. 

2. "]'he District's reported at am ortized cost m arket investm ents and participating interest-earning 
investm ent contracts that have a rem aining m aturity at tim e of purchase of one year or less. 

Definitions 

Interest-earning investm ent contracts include time deposits with financial institutions (such as 
certificates of deposit), repurchase agreements, and guaranteed investm ent contracts. 

Money m arket investments are short-term , highly liquid debt instrum ents that include U.S. Treasury 
obligations. 

G . SHORT TERM INTERFUND RECEIVABLES/PAYABLES 

During the course of operation, num erous transactions occur betw een individual funds for services 
rendered. These receivables and payables are classified as due from other funds or due to other funds 
on the balance sheet. Short-term interfund loans are classified as inter'fund receivables/payables. 

H. INVENTO RY AND PREPAID ITEM S 

Certain paym ents to vendors reflect costs applicable to future accounting periods and are recorded as 
prepaid item s. 

LOANS AND ALLOW ANCE FOR LOAN LOSSES 

Loans are stated at principal am ounts outstanding. Interest on loans is primarily calculated by using the 
sim ple interest m ethod on daily balances of the principal am ount outstanding. 

Collateral or other security is required to support financial instrum ents w ith credit risk. The am ount of 
collateral obtained upon extension of credit is based on m anagem ent's credit evaluation. Collateral held 
vanes but m ay include unim proved and im proved real estate, certificates of deposit or personal property. 
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SUM MARY OF SIGNIFICANT ACCOUNTING POLICIES. (Continued 

LOANS AND ALLOW ANCE FOR LOAN LOSSES (Continued) 

The allowance for loan losses is established through a provision for loan losses charged to expense. 
Loans are charged against the allowance for loan losses when m anagem ent believes that the 
collectibility of the principal is unlikely. The allowance represents an am ount, which, in m anagem ent's 
judgment, will be adequate to absorb probable losses on existing loans that may become uncollectible. 

Management's judgement in determining the adequacy of the allowance is based on evaluations of 
collectibility of loans. These evaluations take into consideration such factors as changes in the nature 
and volum e of the loan portfolio, current econom ic conditions that m ay affect the borrower's ability to 
pay, overall portfolio quality and review of specific problem loans. 

M anagem ent believes that the allowance for loan losses is adequate. W hile m anagem ent uses available 
inform ation to recognize losses on loans, future additions to the allowance m ay be necessary based on 
changes in econom ic conditions. In addition, various regulatory agencies, as an integral part of their 
exam ination process, periodically review the District's allowance for loan losses. Such agencies m ay 
require the District to recognize additions to the allowance based on their judgements of information 
available to them at the tim e of their exam ination. 

J. FIXED A SSETS 

Fixed assets used in governmental fund types of the District are recorded in the general fixed assets 
account group at cost or estimated historical cost if purchased or constructed. Donated fixed assets are 
recorded at their estim ated fair value at the date of donation. Assets in the general fixed assets account 
group are not depreciated. Interest dudng construction is not capitalized on general fixed asset. 

The cost of norm al m aintenance and repairs that do not add to the value of the asset or m aterially 
extend assets lives are not included in the general fixed assets account group. 

K. DEFERRED REVENUES 

The District reports deferred revenues on its com bined balance sheet. Deferred revenues arise w hen 
resources are received by the District before it has a legal claim to them , as w hen grant m onies are 
received prior to the occurrence of qualifying expenditures. In subsequent periods, when the District has 
a legal claim  to the resources, th~ liability far deferred revenue is rem oved from  the com bined balance 
sheet and the revenue is recognized. 

L. CO MPENSATED ABSENCES 

Full-tim e em ployees of the District earn up to 15 days of vacation leave each year, depending on length 
of service. Regular, part-tim e em ployees earn prorated vacation leave based on hours worked and 
length of continuous service. Vacation leave m ay accum ulate up to 30 days with unused accum ulated 
leave tim e being paid to employees upon termination of em ploym ent, at the em ployee's current rate of 
pay. Paym ents at separation; however, will not exceed the num ber of days accrued each year. 
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L. COMPENSATED ABSENCES, (Continued) 

Sick leave for full-tim e em ployees is earned at the rate of eight hours per m onth. Unused sick leave m ay 
accum ulate with no lim it; however, no com pensation will be paid upon term ination of em ploym ent. 

The District's recognition and m easurem ent criteria for com pensated absences follows 

GASB Statem ent No. 16 provides that vacation leave and other com pensated absences with sim ilar 
characteristics should be accrued as a liability as the benefits are earn ed by the em ployees if both of 
the following conditions are m et: 

A. The em ployees' right to receive com pensation are attributable to services already rendered 

B. It is probable that the em ployer w ill com pensate the em ployees for the benefits through paid tim e 
off or som e other means, such as cash paym ents at term ination or retirem ent. 

GASB Statem ent No. 16 provides that a liability for sick leave should be accrued using one of the 
follow ing term ination approaches. 

A. An accrual for earned sick leave should be m ade only to the extent it is probable that the benefits 
w ill result in term ination paym ents, rather than be taken as absences due to illness or other 
contingencies, such as m edical appointm ents and funerals. 

B. Alternatively, a governm ental entity should estim ate its accrued sick leave liability based on the 
sick leave accum ulated at the balance sheet date by those em ployees w ho currently are eligible 
to receive term ination paym ents as w ell as other em ployees w ho are expected to becom e eligible 
in the future to receive such paym ents. 

Only the current portion of the liability for com pensated absences is reported in the fund. The current 
portion is the am ount left unpaid at the end of the reporting period that norm ally would be liquidated with 
expendable available financial resources. The remainder of the liability is reported in the general long- 
term obligations account group. 

M . LO NG-TERM OBLIGATIONS 

The District reports long-term debt of governm ental funds at face value in the general long-term debt 
account group. Certain other governm ental fund obligations not expected to be financed w ith current 
available financial resources are also reported in the general long-term debt account group. Long-term 
debt and other obligations financed by proprietary funds are reported as liabilities in the appropriate 
fund. 
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NOTE 1: SUM MARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued 

N. INTERFUND TRANSACTIONS 

All other interfund transactions, except quasi-external transactions and reim bursem ents, are reported as 
transfers. Nonrecurring or nonroutine perm anent transfers of equity are reported as residual equity 
transfers. All other interfund transfers are reported as operating transfers. 

O. M EM ORA NDUM ONLY - TOTAL COLUMNS 

Total colum ns on the general-purpose financial statem ents are captioned as "m emorandum only" 
because they do not represent consolidated financial inform ation and are presented only to facilitate 
financial analysis. The colum ns do not present inform ation that reflects financial position

, results of 
operations or cash flows in accordance with generally accepted accounting principles. Interfund 
elim inations have not been m ade in the aggregation of this data. 

P. USE O F ESTIMATES 

The preparation of financial statem ents, in conform ity with generafly accepted accounting principles, 
requires m anagem ent to m ake estim ates and assum ptions that affect the reported am ounts of assets 
and liabilities, and disclosure of contingent assets and liabilities at the date of the financial statem ent and 
the reported am ounts of revenues, expenditures and expenses during the reporting period. Actual 
results could differ from those estim ates. 

NOTE 2: STEW ARDSHIP, COM PLIANCE AND ACCOUNTABILITY 

Deficit Fund Balances/Retained Earnings 

The following funds have deficits in the fund balance/retained earnings at June 30, 1999 

Fund 
Speciat Revenue Funds 

Econom ic Developm ent Adm inistration 
M adison Parish E-911 

Enterprise Funds 
Fm HA Revolving Loan 

Deficit 
Am ount 

$ 2,422 
2 

123.747 

The deficit in fund balance in the Econom ic Development Adm inistration fund will be cleared by the 
realization of deferred revenues subsequent to June 30, 1999. 
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CASH AND CASH EQUIVALENTS 

At June 30, 1999, the District has cash and cash equivalents (book balances) totaling $507,919 as follows: 

Dem and deposit 
Interest-bearing dem and deposits 
petty cash 

Subtota~ 
Plus investm ents reclassified as cash and cash 
equivalents (See Note 4) 
TOTAL 

$ 31,891 
10,407 

200 
42.498 

_ 
465,421 

$. 507:9~9 

NOTE 4: INVESTM ENTS 

nvestm ents are categorized into these three categories of credit risk: 

1. Insured or registered, or securities held by the District or its agent in the District's nam e 

2. Uninsured and unregistered, with securities held by the counter party's trust department or agent in 

the District's nam e. 

3. Uninsured and unregistered, w ith securities held by the counter party, or by its trust departm ent or 

agent but not in the District's nam e. 

At year-end, the District investm ent balances w ere as follow s: 
Carrvina Am oun 

Type of investm ent 

U.S. Governm ent Securities 
Total 

Less: Investm ents reclassified as cash 
and cash equivalents (See Note 3) 
Total Investm ents 

CaLe.qory _ 
1 ._  2 . . 3 

Fair Am ortized 
Value Cost Cost 

Total 
Carrying 
Am ount 

$465,42! $__ 0. $ 0 $465,421 $ 0 $ 0 $465,421 

nvestm ents during the year w ere in U.S. G overnm ent Securities 

465,421 0 0 465,421 
$_  

~  $~  $ 0 $_  ~  
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NO TE 5: RECEIVABLES 

The receivables of $222,553 at June 30, 1999, are as follows 

C lass of Receivable 

Intergovernm ental 
Other 

Total 

NOTE 6: FIXED ASSETS 

Special 
General Revenue Enterprise Agency 
Fund Funds

. Funds
. 

Funds 

$ 7,236 
8,885 

Tota 

$ 47,296 $ 0 $ 10,061 $ 64,593 
0 149,075 0 157

,960 

$_47.296 $_149,075 $_ 10=061 $ 222 .~ 3_ 

The changes in general fixed assets are as follow s 

Furniture and equipm ent 

NOTE 7: REPOSSESSED PROPERTIES 

Balance 
Be,qinnin9 Additioqs Deletions 

$~ _ $~~  $_13:462_ 

Balance 
Ending_  

Properties consist of com m ercial and residential land
, buildings, and equipm ent. These properties were 

repossessed from borrowers w ho defaulted on their loan agreem ents m ade as part of the Farm er's Hom e 
Adm inistration and Intermediary Relending Program . The proceeds from the subsequent sale of these 
assets are used to m ake new loans. 

NOTE 8: MORTGAGE RECEIVABLE 

A m ortgage receivable in the am ount of $20,000 has been recorded pursuant to sale of cerlain real property 
acquired by the District subsequent to foreclosure on a loan m ade by its Interm ediary Relending Program

. 

NOTE 9: RETIREM ENT SYSTEM S 

Substantially all em ployees of the District are eligible to be members of the Deferred Compensation Plan for 
Public Em ployees. Under this plan, participants m ay contribute up to five percent of their gross salary and 
the District contributes up to an additional three percent on their behalf

. 

29 
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ACCOUNTS, SALARIES AND OTHER PAYABLES 

The payables of $55,848 at June 30, 1999 are as follows 

Salaries 
Accounts 

Total 

NOTE 11 CO M PENSATED ABSENCES 

Special 
General Revenue Enterprise 
Fund Funds Funds Total 

$ 3,229 
0 

$ 20,685 
29_ _~3p/307 

$ 344 
2.,283 

$ 24,258 
31,590 

$.3=3~  $4=~  $2._62.Z $~  

At June 30, 1999, em ployees of the District have accum ulated and vested $12,568 of em ployee leave 
benefits, which was computed in accordance with GASB Codification Section C60. Of this am ount, $12,588 
is recorded w ithin the general long-term debt account group. 

NOTE 12 C HANG ES IN AG ENCY FUND DEPO SITS DUE OTHERS 

A sum m ary of changes in agency fund deposits due others follows 

Title Ill B - Supportive Services 
Title III C-1 - Congregate M eals 
Title Ill C-2 - Hom e Delivered M eals 
Title III D - In-Hom e Serv ices 
Supplem ental Senior Center 
U.S.D.A. Cash-in-lieu 
M iscellaneous G rant 
Title [11 F - Disease and Health 
Gene Chelette/"DED" 

Balance 
Beginning 
of "Year ~,dditions 

$ 0 
0 
0 
0 
0 

19,365 
0 

4,170 
4,125. 

$ 262,889 
292,027 
381,673 

9,260 
108,643 
149,297 
22,500 
14,758 

0 

Balance 
End 

Reductions of "fear 

$ 262,889 
292,027 
381,673 
9,260 

106,643 
148,999 
22,500 
18,928 
4.125 

$ o 
0 
0 
0 
0 

19,663 
0 
0 
0 

$_ 27.66_0_ $ =!=,~,=~ ,=0~  $ ~2,~r~0_4=44 $j9 6~._63 
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For the Year Ended June 30, 1999 

Operating Leases - The District leased its office space under an operating lease, which expired in 
February 1995. The lease is currently operating as a m onth-to-m onth lease. For the year ended June 30

, 

1999, rent expense under this lease was $21,000. The District has an operating lease agreem ent for copier 
equipm ent for a three-year term , expiring October 1999. Also, the District is under tw o other operating lease 
agreements for an automobile and other office equipment with two-to-five year terms, expiring in December 
1999, and July 2000. Annual rentals are shown below . 

At June 30, 1999 future m inim um rental comm itm ents under operating leases having initial or noncancelable 
term s in excess of one year are as follows: 

Year Ended June 

2000 
2001 
Total 

NOTE 14 NO TES PAYABLE 

$ 5,913 
199 

$_& ~t,? 

in 1987, the District borrowed $33,333 from the city of Natchitoches for a relending program to enhance 
econom ic developm ent. Under the original term s of the note payable, principle and interest at the rate of 
6.25%  w ere to be repaid in sem i-annual installm ents through January 27, 1991. During the year ended June 
30, 1997, a new agreem ent was entered into with the city of Natchitoches forgiving North Delta of all interest 
owed. The new agreem ent requires the District to pay $300 per m onth until the entire principal balance is 
paid. Principal totaling $7,966 rem ains unpaid at June 30, 1999. 

NOTE 15 NTERFUND TRANSFERS 

Operating transfers in and out are listed by fund for the year ended June 30, 1999 

General Fund 
LA. Coalition for Literacy 
Title Ill C-1 Congregate 
Nutrition 

Title III C-2 Hom e Delivered 
M eals 

USDA Cash-in-Lieu 
Tensas USDA Cash-in-Lieu 
Fm HA Revolving Loans 

Total Transferred In 

Funds Transferred In 
Tensas 

Title III C-1 
General Congre. 
Fund Nutrition 
$ 0 $ 6 
2,200 0 

0 20,617 

0 0 
0 O 
0 0 
o o. 

Tnesas 
Title I1[ C-2 Tensas 
Home Del. USDA Fm HA 
Meals Cash-in-Lieu Adm in TOTAL 
$ 1,265 $ 0 $ 0 $ 1,265 

0 0 0 2.200 

0 

54,165 
709 

12,882 
0 

$69 02~ 

0 

0 
12, 882 

0 
O 

0 

0 
o 
o 

_3o,o92 

20,617 

54,165 
13,591 
12,882 
30,092 

$~  
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NTERFUND TRANSFERS (Continued 

General Fund 
Tensas Title III C-1 
Congregate Nutrition 

Tensas Title Ill C-2 
Hom e Delivered 
M eals 

Tensas USDA 
Cash-in-Lieu 

Fm HA Revolving Loans 
Tota{ Transferred in 

NOTE 16 

Funds Transferred Ou 
Louisiana Tensas 
Coalition Title III O-I Title III C-2 USDA USDA 

General for Congregate Delivered Cash- Cash - Revolving 
Fund L)teracy Nutfitio~ Meals }n-Lieu in-Lieu Loans TOTAL 
$ O $(2,206) $ 0 $ O $ 0 $ 0 $ 0 $( 2,200) 

0 

(1,265) 

0 
O 

0 (20,617) 0 0 0 0 

0 0 (54,165) ( 709) (12,882) 0 

0 0 
O 

s~ ) 
o 

G ENERAL LO NG-TERM O BLIGATIO NS 

( 20,617] 

(69,021) 

0 (12,882) O 0 (12,882) 
0 0 0 ( 30L092) (30,092) 

The following is a summ ary of long-term obligations transactions for the year ended June 30, 1999 

Balance, beginning of year 
Additions 
Deductions 
Principal Paym ent 

Balance, end of year 

Special 
Revenue 
Notes 
P

_ayab[e 
$11,566 

0 
O 

Enterprise 
Fund 
Notes 

Payable 
$1,745,112 

0 
0 

64,811 
$$~ _o.3o~ 

G LTDAG 
Com pensated 
Absences 
$ 11,754 

12,568 
11,754 

0 

The enterprise notes payable shown above represents the District's drawdowns under a $2 m illion 
intermediary relending program through the Farmers Home Administration (FmHA). Under this program, the 
district borrow s funds from Fm HA at 1% for 30 years then reloans the funds to qualified borrowers at m arket 
rates of interest. At June 30, 1999, the District had drawn down all of the $2 m illion and had loaned out 
$1,996,000 of that am ount. The term s of the program call for the Distdct to pay only interest for the first three 
years of the program and then annual paym ents of $82,260, which covers principal and interest, until the 
am ount due the Fm HA is fully paid. The first principal paym ent was m ade in January 1995. The amount due 
Fm HA is secured by the loans m ade to qualified borrowers and the related underlying security devices. Debt 
service to m aturity is as follow s: 

2000 
2001 
2002 
2003 
2004 
Therafler 

Total 

_Principal 
$ 65,457 

66,112 
66,773 
67,440 
68,115 

1
_ ~346,406 

Interest 
$ 16,803 

16,148 
15,487 
14,820 
14,145 
13! ,265 

$~  

Tota_ _ ~ l 
$ 82,260 

82,260 
82,260 
82,260 
82,260 

1 477 671 
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For the Year Ended June 30. 1999 

LITIGATION AND CLAIMS 

Litigation - At June 30, 1999, the District was not 
which m ight have a m aterial im pact on the financial 

involved in any litigation, nor were there claim s pending 
statem ents. 

Grant Disallowances - The District participates in a num ber of state and federally assisted grant programs. 
The programs are subject to compliance audits under the single audit approach. Such audits could lead to 
requests for reim bursem ent by the grantor agency for expenditures disallowed under term s of the grants. 
District m anagem ent believes that the am ount of disallowances, if any, which m ay arise from future audits 
will not be m aterial 

NOTE 18 ECO NO M IC DEPENDENCY 

The District receives the majodty of its revenue from funds provided through grants or programs 
adm inistered by the Louisiana Governor's Office of Elderly Affairs. The grant am ounts are appropriated each 
year by the federal and state governm ents. If significant budget cuts are m ade at the federal and/or state 
level, the am ount of the funds the District receives could be reduced significantly and have an adverse 
im pact on its operations. M anagem ent is not aware of any action that w ill adversely affect the am ount of 
funds the District will receive in the next fiscal year. 

NOTE 19 NCO M E TAX STATUS 

The District, a nonprofit corporation, has been granted tax-exempt status under Section 501(c)(4) of the 
Internal Revenue Code. 

NOTE 20: NEW  FUNDS 

Special Revenue Funds 

The Tensas C-1 Congregate Meals fund has been created to account for direct congregate nutritiona 
m eal services provided by the District to the elderly in Tensas Parish. 

The Tensas C-2 Hom e Delivered Meals fund has been created to account for direct nutritional m ea 
services provided by the District to hom ebound elderly individuals in Tensas Parish. 

The Tensas USDA Cash-in-Lieu fund has been created to account for funds provided by the U.S 
Depar~,m ent of Agriculture, w hich were used by the District to provide direct services in Tensas Parish. 

The M adison Parish E-911 fund has been created to account for funds received from the Madison Parish 
Police Jury for technical assistance in conjunction with implementation of the Emergency 911 
Com m unication System in M adison Parish. 
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NOTE 21 

NO RTH DELTA REGIONAL PLANNING AND 
DEVELO PM ENT DISTRICT, INCO RPO RATED 

M onroe. Louisiana 

NOTES TO THE GENERAL-PURPOSE FINANCIAL STATEM ENTS 

Forthe Year Ended June 30. 1999 

SEGM ENT INFORMATION - ENTERPRISE FUNDS 

The District m aintains four enterprise funds. The Fm HA Revolving Loan fund accounts for participation in an 
interm ediary relending program through the Farm er's Home Adm inistration. The Fm HA North Delta Adm in 
fund accounts for the District's adm inistrative function over the Fm HA Revolving Loan fund. The Loan Loss 
Reserve fund accounts for the District's loan loss reserve for both the Fm HA Revolving Loan fund and the 
Rural Business Enterprise Grant fund. The Rural Business Enterprise Grant fund accounts for the District's 
participation in an interm ediary relending program through the U. S. Departm ent of Agriculture Rural and 
Econom ic Com m unity Developm ent Program . Detailed financial statem ents for each fund can be found on 
pages 45 and 46. 

O perating Revenues 
Operating Income (Loss) 
O perating G rants 
O perating Transfers: 
In 
O ut 
Net Incom e 
Net W orking Capita 
Total Assets 
Total Equity 

NOTE 22 

Fm HA Fm HA 
Revolving North Delta Loan Loss 
Loan Adm in Reserve 

$ 85,804 $ 0 $ 1,225 
62,193 ( 30,092) 1,225 

0 0 0 

0 
30,092) 
40,711 
588,499 
565,922 
123,747) 

PRIOR PERIOD ADJUSTMENT 

30,092 
0 
0 
0 
0 
O 

0 
0 

2,835 
49,819 
49,954 
49.819 

Rural 
Business 
Enterprise 
Loan Total 

$ 6,669 $ 93,698 
6,669 39,698 

0 0 

0 
0 

6,724 
15,001 
89,032 
88.907 

30,092 
( 30,092) 

50,270 
653,319 

1,704,908 
14,979 

A prior period adjustment in the amount of $709 to reclassify as revenue excess funds received in prior 
years from the U. S. Departm ent of Agriculture Cash-in-Lieu of Com m odities program . These funds had 
previously been carried on the balance sheet as a payable due back to grantor. The funds were expended to 
assist the District in providing direct nutritional m eal services in Tensas Parish. Had this am ount been 
properly recorded in the prior year, beginning fund balance for the District as a whole would have increased 
from $136.107 to $136,816. 
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PO. Box 1406 ~ 630 East 17th ~ Aria, Oklahoma 74820 ~ (580) 436-53301332-8548 ~ FAX: (5SOJ 332-2272 
E-mail w~w.sndrsgrp@ chfckczsaw.com 

NDEPENDENT AUDITOR'S REPORT ON COMPLIANCE AND ON INTERNAL CONTROL 
OVER FINANCIAL REPORTING BASED ON AN AUDIT OF FINANCIAL STATEMENTS 
PERFORMED IN ACCORDANCE W ITH GOVERNMENTAUDITING STANDARDS 

Board of Directors 
North Delta Regional Planning and Developm ent District, Inc. 
Monroe. Louisiana 

W e have audited the financial statem ents of North Della Regional Planning and Developm ent District, Inc. as of 
and for the year ended June 30, 1999, and have issued our report thereon dated October 14, 1999. W e conducted 
our audit in accordance with generally accepted auditing standards and the standards applicable to financial audits 
co ntained in Govern ment Auditing Standards, issued by the Comptroller General of the United States. 

Com pliance 
As part of obtaining reasonable assurance about whether the District's financial statem ents are free of material 
m isstatem ent, ,we perform ed tests of its co m pliance with ce rtain provisions of laws, regulations, co ntracts and 
grants, noncom pliance with which could have a direct and material effect on the determ ination of financial 
statement amounts. However, providing an opinion on co mpliance with those provisions was not an objective of 
our audit and, accordingly, we do not express such  an opinion. The results of our tests disclosed instances of 
noncom pliance that are required to be reported under Govern ment Auditing Standard s which are described in the 
accom panying schedule of findings and questioned costs as item s 99-1, 99-2, and 99- 3. 

W e also noted certain im material instances of noncom pliance that we have reported to m anagement of the 
District in a separate letter dated October 14, 1999. 

ntem al Control Over Financial Reoortina 
In planning and perform ing our audit, we co nsidered the District's intern al co ntrol over financial reporting in order 
to determ ine our auditing proce dures for the purpose of expressing our opinion on the financial statements and not 
to provide assurance  on the intem al control over financial reporting. However, we noted ce rtain matters involving 
the intern al co ntrol over financial reporting and its operation th at w e consider to be reportable conditions. 
Reportable conditions invoJve m atters co m ing to our attenfion relating to significant deficiencies in the design or 

operation of the internal control over financial reporting that, in our judgement, could adversely affect the District's 
ability to reco rd, proce ss, sum m arize and report financial data co nsistent with the assertions of management in the 
financial statem ents. Reportable co nditions are descdbed in th e accom panying schedule of findings and 
questioned co sts as item s 99- 1,99-2, and 99-3. 

W e also noted other m atters involving the intern al co ntrol over financial reporting that we have reported to 
managem ent of the District in a separate letter dated October 14, 1999. 

A m aterial weakness is a condition in which  th e design or operation of one or m ore of the intern al control 
co m ponents does not reduce , to a relatively low level, th e dsk that m isstatem ents in am ounts that would be 
m atedal in relation to th e financial statem ents being audited m ay occur and not be detected w ithin a tim ely pedod 
by em ployees in the norm al course of perform ing their assigned functions. Our co nsideration of the internal 
co ntrol over financial reporting would not nece ssarily disclose all m atters in th e intern al co ntrol that m ight be 
reportable conditions and accordingly, would not necessarily disclose all reportable conditions that are also 
co nsidered to be m atedal weaknesses. However, we believe reportable conditions 99- 1, 99-2, and 99-3, 
described above to be m atedal weaknesses. 



Page 2 

This report is intended solely for the inform ation and use of management, federal awarding agencies and pass- 
through entities; and is not intended to be, and should not be use by anyone other th an th e specified parties. 

SAUNDERS & ASSOCIATES 
Certified Public Accountant 

October 14. 1999 

27 



RO Box 1406 ~ 630 East 17th ~ Aria, Oklahoma 74820 ~ (580) 43(J-5330/332-8548 - FAX: (5,90) 332-2272 
E-marl wwtv.sndrsgrp@ chickcLsaw.com 

NDEPENDENT AUDITOR'S REPORT ON COMPLIANCE W ITH REQUIREMENTS 
APPLICABLE TO EACH MAJOR PROGRAM AND INTERNAL CONTROL OVER 

COMPLIANCE IN ACCORr)ANCE W ITH OMB CIRCULAR A-f33 

Board of Directors 
North Delta Regional Planning and Developm ent District, Inc. 
M onroe. Louisiana 

Com pliance 
W e have audited the com pliance of North Delta Regional Planning and Development Distdct, Inc. with the types of 
co mpliance requirements descdbed in the U. S. Office of Management and Budget lOMB) Circular A-133 
Compliance  Supplement that are applicable to each of its major federal programs for the year ended June 30, 
1999. The District's major federal programs are identified in the summary of auditor's results section of the 
accom panying schedule of findings and questioned costs. Compliance with the requirem ents of laws, regulations, 
co ntracts and grants applicable to each of its major federal programs is the responsibility of the District's 
management. Our responsibility is to express an opinion on the District's compliance based on our audit. 

W e conducted our audit of co m pliance  in accordance with generally accepted auditing standards; the standards 
applica ble to financial audits co ntained in Govern ment Auditing Standards, issued by the Com ptroller General of 
th e United States; and OM B Circular A-133, Audits of States, Local Govern ments, and Non-Prc fit Organizations. 
Those standards and OM B Circular A-133 require that we plan and perform the audit to obtain reasonable 
assurance about whether noncompliance with the types of compliance requirements referred to above that could 
have a direct and matedal effect on a major federal program occurred. An audit includes examining, on a test 
basis, evidence about the District's co m pliance with those requirem ents and perform ing such other procedures as 
w e co nsidered necessary in the circum stance s. W e believe that our audit provides a reasonable basis for our 
opinion. Our audit does not provide a legal determination on the Distdct's co m pliance  with those requirem ents. 

In our opinion the District com plied, in all m aterial respects, with the requirem ents referred to above that are 
applicable to each of its major federal programs for the year ended June 30, 1999. 

However, th e results of our auditing proce dures disclosed instances of nonco m pliance  with those requirem ents 
th at are required to be reported in accordance with OMB Circular A-133 and which are described in the 
accom panying schedule of findings and questioned co sts as item 99-3. 

ntem al Control Over Com oliance  
The m anagem ent of the Distdct is responsible for establishing and m aintaining effective intern al co ntrol over 
co m pliance with requirements of laws, regulations, contracts and gra nts applicable to federal programs. In 
planning and perform ing our audit, we considered the District's intern al co ntrol over com pliance  with requirem ents 
that co uld have a direct and material effect on a major federal program in order to determine our auditing 
procedures for the purpose of expressing our opinion on compliance and to test and report on internal control over 
com pliance in accordance  with OM B Circ ularA-133. 

W e noted certain m atters involving the intern al control over co m pliance and its operation th at we co nsider to be 
reportable co nditions. Reportable conditions involve m atters com ing to our attention relating to significa nt 
deficiencies in the design or operation of the internal control over co mpliance that, in our judgement, could 
adversely affect the District's ability to administer a major federal program in accordance with applicable 
requirem ents of laws, regulations, contracts and grants. Reportable conditions are descdbed in the accompanying 
schedule of findings and questioned co sts as item s 99-1, 99- 2, and 99-3. 
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A m aterial weakness is a condition in which the design or operation of one or m ore of the internal co ntrol 
co m ponents does not reduce, to a relatively low level, the risk that noncompliance with applicable requirements of 
laws, regulations, contracts and grants that would be material in relation to a major federal program being audited 
m ay occur and not be detected w ithin a tim ely period by em ployees in the norm al co urse of perform ing their 
assigned functions. Our co nsideration of the internal control over co m pliance would not necessarily disclose all 
m atters in the internal co ntrol that m ight be reportable co nditions, and accordingly, would not necessarily disclose 
all reportable co nditions that are also co nsidered to be m aterial weakn esses. However, of the reportable 
co nditions described above, we co nsider item s 99-1 and 99- 2 to be m atedal weaknesses. 

This report is intended solely for the inform ation and use of m anagement, federal awarding agencies, and pass- 
through entities; and is not intended to be, and should not be used by anyone other than these specified parties. 

SAUNDERS & ASSOCIATES 
Certified Public Accountant 

O~ober14,1999 
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FEDERA L GRA NTOR/ 

NORTH DELTA REGIONAL PLANNING AND 
DEVELOPM ENT DISTRICT. INCORPO RATED 

M onroe. Louisiana 

SCHEDULE OF EXPENDITURES OF FEDERAL AW ARDS 

O 

For the Year Ended June 30. 1999 

United States Departm ent of Com m erce 
Direct Program : 

Econom ic Developm ent - G rants for Public 
W orks and Developm ent 
Facilities 

Total United States Departm ent of 
Com m erce 

CFDA 
Num ber 

11.300 
11.300 

Pass - 
Through 
G rantor's 
D. Num ber 

08-0511037-98 
08-0511037-99 

Page 1 of 3 

_
Expenditures 

26,500 
26.500 

53.000 

United States Departm ent of Health and Hum an 
Services/Passed Through the Louisiana 
G overnor's O ffice of Elderly Affairs: 

Special Program s for the Aging 
Title Ig A - Long-Term Care O m budsm an 93.042 527414 32,085 

Title Ill B - G rants for Supportive Serv ices 
and Senior Centers: 
Title Ill - Area Agency Adm inistration 
Title III B - Supportive Serv ices 

Total Title I11 B - Grant for Supportive 
Services and Senior Centers 

Title III C - Nutrition Serv ices: 
Title III C-1 - Congregate M eals 
Title III C-2 - Hom e Delivered M eal 

Total Title Ill - C - Nutrition Serv ices 

Title III D - In-Hom e Serv ices 

Title Ig F - Preventive Health 

Total United States Departm ent of 
Health and Hum an Services 

93.044 
93.044 

93.045 
93.045 

93.046 

93.043 

* The accom panying notes are an integral part of the financial statem ents 

30 

527138 
N~  

N/A 
N/A 

N/A 

N/A 

62,401 
199,225 

261.626 

210,485 
121.763 

332,248 

7.871 

12.544 

646.374 



 

NORTH DELTA REGIONAL PLANNING AND 
DEVELOPM ENT DISTRICT, INCORPO RATED 

M onroe. Louisiana 

SCHEDULE O F EXPENDITURES OF FEDERA L AW ARDS 

For the Year Ended June 30. 1999 

FEDERAL GRANTOR/ 
PASS-THRO UG H GRA NTO R/PROG RAM NAM E 

CFDA 
Num ber 

Pass - 
Through 
G rantor's 
D. Num ber 

Page 2 of 3 

Expenditures 

United States Departm ent of Agriculture/Passed 
Through the Louisiana Governor's Office of 
Elderly Affairs: 

Food Distribution - Cash-in-Lieu of 
Com m odities 10.550 510903 109.971 

Direct Program s: 
Farm er's Hom e Adm inistration - 
Interm ediary Relending Program ** 

Total United State Departm ent of 
Agriculture 

United States Departm ent of Transportation/ 
Passed-Through the Ouachita Council of 
G overnm ents: 

Highway Planning and Construction: 
Federal Highway Adm inistration 
Federal Transit Adm inistration 
Federal Transit Adm inistration 

Total United States Departm ent of 
Transportation 

TOTAL FEDERA L AW ARDS 

10.767 N/A 

20.005 
20.507 
20.507 

736-37-0016 
LA-60-X006 
LA-80-X007 

0 

109.971 

107,737 
8,438 
20.000 

136.175 

945.520 

The District is indebted to the Department of Agriculture (Farmer's Home Administration) for a note of 
$1,680,301 at year end. 

The accom panying notes are an integral part of the financial statem ents. 



 

NO RTH DELTA REGIONAL PLANNING AND 
DEVELOPM ENT DISTRICT', INCORPORATED 

Monroe, Louisiana 

NOTES TO SCHEDULE OF EXPENDITURES O F FEDERAL AW ARDS 

For the Year Ended June 30. 1999 

Page 3 of 3 

NOTE 1: G ENERAL 

The accom panying Schedule of Expenditures of Federal Awards presents the activity of all federal awards 
programs of the North Delta Regional Planning and Development District, Incorporated, (the District) 
Monroe, Louisiana. The District's reporting entity is defined in Note 1 to the District's general-purpose 
financial statem ents. Federal aw ards received directly from federal agencies, as w ell as federal aw ards 
passed through other govern m ent agencies, is included on the schedule. 

NOTE 2: BASIS O F ACCO UNTING 

The accom panying Schedule of Expenditures of Federal Aw ards is presented using the m odified accrual 
basis of accounting, which is described in Note 1 to the District's general-purpose financial statem ents. 

NOTE 3: RELATIONSHIP TO GENERAL-PURPOSE FINANCIAL STATEM ENTS 

Federal awards revenues are reported in the Distdct's general-purpose financial statem ents as follows 

Federal Sources 
Special Revenue Funds: 
Federal Highways Adm inistration 
Econom ic Development Adm inistration 
Area Agency Adm inistration 
O m budsm an 
Federal Transit Authority 

Agency Funds: 
Title Ill - Supportive Services 
Title III - Congregate Nutrition 
Title Ill - Hom e Delivered Meals 
Title III - In-Hom e Services 
USDA Cash-in-Lieu of Com m odities 
Title Ill - Disease and Health 

Total Federal Aw ards 

NOTE 4.: RELATIO NSHIP TO FEDERAL FINANCIAL REPORTS 

199,225 
210,485 
121,763 
7,871 

109,971 
12.544 

Am ounts reported in the accom panying schedule agree w ith the am ounts reported in the related federal 
financial reports except for changes m ade to reflect am ounts in accordance w ith generally accepted 
accounting principles. 



AREA AG ENCY ON AG ING 

NORTH DELTA REGIONAL PLANNING AND 
DEVELOPM ENT DISTRICT, INCO RPO RATED 

M onroe. Louisiana 

SPECIAL REVENUE FUNDS 

The Area Agency on Aging Fund is used to account for the adm inistration of special programs for the 
elderly, Adm inistrative funds are provided by the United States Departm ent of Health and Hum an Services 
through the Louisiana G overnor's Offi ce of Elderly Affairs. w hich passes through the funds to the District, 
These funds are used to pay for adm inistrative costs associated with program s for the elderly. 

ECO NO M IC DEVELO PM ENT ADM INISTRATIO N 

The Econom ic Developm ent Adm inistration Fund accounts for planning grants to prom ote econom ic 
developm ent in the District. Seventy-five percent of the funds are provided by the United States Departm ent 
of Com m erce with the rem aining tw enty-five percent provided from local sources. 

TENSAS TITLE lU C-I - CONG REGATE M EALS 

The Tensas C-1 Congregate Meals Fund is used to account for congregate nutritional m eal serv ices 
provided to the elderly at the Tensas Council on Aging. These funds are provided by the U.S. Departm ent of 
Health and Hum an Serv ices through the Louisiana Governor's Office of Elderly Affairs. 

TENSAS TITLE Ill C-2 - HOM E DELIVERED M EALS 

The Tensas C-2 Hom e Delivered M eals Fund is used to account for nutritional m eal services provided to 
hom e-bound eldedy persons. These funds are provided by the U.S. Departm ent of HeaLth and Hum an 
Services through the Louisiana G overnor's Office of Elderly Affairs. 

TENSAS U.S.D.A. CASH-IN-LIEU 

The Tensas U.S.D.A. Cash-in-Lieu Fund is used to account for funds provided by the U. S. Departm ent of 
Agriculture through the Louisiana Governor's Offi ce of Elderly Affairs. These funds are used for the 
purchase of food and com m odities to supplem ent the Title III C-1 and C-2 program s. 

CO UNCIL O F GOVERNM ENTS 

The Council of Governm ents Fund accounts for local funds provided by the Ouachita Council of 
Governments. Revenues are used to fund public transportation projects within the parish. 

FEDERAL TRANSIT AUTHO RITY 

The Federal Transit Authority Fund accounts for federal funds provided through the Ouachita Council of 
governm ents for the planning of public transportation in the Monroe urbanized area. The Ouachita Council of 
G overnm ents entered into an agreem ent with the Louisiana Departm ent of Transportation and Developm ent 
to provide these planning services. The O uachita Council of Governm ents contracted with the District to 
provide technical assistance in carrying out its contract with the Louisiana Departm ent of Transportation and 
Developm ent. 



NORTH DELTA REGIONAL PLANNING AND 
DEVELOPM ENT DISTRICT, INCO RPORATED 

Monroe, Louisiana 

SPECIAL REVENUE FUNDS 

FEDERAL HIG HW AYS ADM INISTRATION 

The Federal Highways Administration Fund accounts for federal funds provided through the Ouachita 
Council of Governm ents for highway planning in the M onroe urbanized area, The Ouachita Council of 
Governm ents entered into an agreem ent with the Louisiana Departm ent of Transportation and Devel(~pm ent 
to provide these planning services. The Ouachita Council of Governm ents contracted with the District to 
provide technical assistance in carrying out its contract with the Louisiana Departm ent of Transportation and 
Developm ent. 

O M BUDSMAN 

The Om budsm an Fund is used to account for the adm inistration of funds that provide assistance to 
residents in nursing hom es. These funds are provided by the U. S. Departm ent of Health and Hum an 
Services through the Louisiana Governor's Office of Elderly Affairs which passes through the funds to the 
District. 

TRI-DISTRICT 

The Tri-District Fund accounts for funds borrowed from the City of Natchitoches, Louisiana, and then loaned 
out to area businesses to enhance econom ic activity. 

PROJEC_T CARE 

The Project Care Fund provides resources to communities to demonstrate that community action on behalf 
of vulnerable older persons can be effectively achieved through a coalition of a board spectrum of interests 
w ithin the com m unity. 

AUDIT FUND 

The Audit Fund is used to account for funds received from the Louisiana Governor's Office of Elderly Affairs 
that are restricted to use as a supplem ent to pay for the cost of having an annual audit of the financial 
statem ents of the Area Agency on Aging and six related parish Councils on Aging. 

The M edicaid W aivers program established by Medicaid set aside funds to give to the various oversight 
bodies around the state, such as North Delta, to provide hom e health care to the elderly, w hich prevents 
them from having to be placed in a nursing hom e. 

MADISO N PARISH E-911 

The M adison Parish E-911 Fund is used to account for funds received from the M adison Parish Police Jury. 
In return for these funds, North Delta is to provide certain technical services in conjunction with the 
im plem entation of the Em ergency 911 Comm unication's System in Madison Parish 



ENTERPRISE ZONE (DED 

NORTH DELTA REGIONAL PLANNING AND 
DEVELOPMENT DISTRICT, INCORPORATED 

M onroe. Louisiana 

SPECIAL REVENUE FUNDS 

The Enterprise Zone grant is used to provide updated enterprise zone maps for eleven parishes and forty- 
seven towns in the North Delta district. The District also updates records and m aps for zone swaps, 



ASSETS 
Cash (Book Overdraft) 
Receivables 
Prepaid Expenses 
Interfand Receivable 

TO TAL ASSETS 

NORTH DELTA REGIONAL PLANNING AND 
DEVELOPM ENT DISTRICT, INCORPO RATED 

M onroe. Louisiana 

LIABILITIES AND FUND BALANCES 
Liabilities: 

Accounts, Salaries and Other 
Payables 

}nterfund Payable 
Notes Payable 
Deferred Revenue 
Refunds Due to G rantor 

Total Liablities 

Fund Balances: 
Unresen/ed 

Total Fund Balances 

TOTAL LJABILITIES AND FUND 
BALA NCES 

COM INING BALANCE! SHEET 

ALL SPECIAL REVENUE FUNDS 

June 30. 1999 

Area 
Agency 
on A i

_~  

Econom ic 
Develop- 
m ent 

Adm in- 
istration 

Council 
of 

Govern- 
m ent 

Page 1 of 4 

$ 4,078 $ 11,921 $ ~,939) $ 
111 0 9,470 
0 0 0 
0 0 0 

Federal 
Transit 
Authority 

(600) 
1,879 

0 
0 

$ 4~_18._9_9 $_ 11,921 $ 3,531 $ 1,279 

4.189 

0 

0 

3,356 $ 
0 
0 

10,987 
0 

14.343 

(2,422) 

6,422) 

3.531 

0 

0 

1,279 
0 
0 
O 
0 

11279 

0 

0 

$ 
__ _41189 $

__
11,921 $ 3.531 $ 1,279 

The accom panying notes are an integral part of the financial statem ents 
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ASSETS 
Cash (Book Overdraft) 
Receivables 
Prepaid Expenses 
Interfund Receivable 

TOTALASSETS 

NORTH DELTA REGIONAL PLANNING AND 
DEVELOPM ENT DISTRICT, INCORPO RATED 

M onroe, Louisiana 

Liabilities: 
Accounts, Salaries and Other 
Payables 

Interfund Payable 
Notes Payable 
Deferred Revenue 
Refunds Due to Grantor 

Total Liablities 

Fund Balances: 
Unreserved 

Total Fund Balances 

TO TAL LIABILITIES AND FUND 
BALA NCES 

COM INING BALA NCE. SHEET 

ALL SPECIAL REVENUE FUNDS 

June 30. 1999 

Federal 
Highway 
Adm in- 
istration 

O m buds- 
m an 

Ti'i- 
District 

Page 2 of 4 

Project 
Care 

$ 20,378 $ 33,561 $ 3,425 
0 3,744 0 
0 0 0 
0 0 0 

$ 
=
61164 $ 20,378 $

_
37,305 $ 3,42_  . 

5 

6,164 $ 20,378 $ 1,186 
O 0 0 
0 0 7,966 
0 O 0 
0 0 0 

6.164 

0 

0 

20.378 

0 

0 

9,152 

28,153 

28,153 

3.425 

0 

0 

$ 
== .6~_164 $ 20,378 $ 37,305 $ 3,425 

The accom panying notes are an integral part of the financial statem ents. 

37 



ASSETS 
Cash (Book Overdraft) 
Receivables 
Prepaid Expenses 
Interfund Receivable 

TOTAL ASSETS 

NORTH DELTA REGIONAL PLANNING AND 
DEVELO PM ENT DISTRICT, INCO RPO RATED 

M onroe. Louisiana 

LIABILITIES AND FUND BALANCES 
Liabilities: 

Accounts, Salaries and Other 
Payables 

Interfund Payable 
Notes Payable 
Deferred Revenue 
Refunds Due to G rantor 

Total Liablities 

Fund Balances: 
Unreserved 

Total Fund Balances 

TOTAL LIABILITIES AND FUND 
BALANCES 

COM INING BALANCE SHEET 

ALL SPECIAL REVENUE FUNDS 

June 30. 1999 

$ 

Audit 
Fund 

(} 

M edicaid 
W aivers 

$ 5,021 $ 
2,611 

$ 103 $ 
0 
0 
0 
O 

0 103 

0 7.529 

0 7.529 

The accom panying notes are an integral part of the financial statem ents 

Tensas C-1 
Congre- 
gate 
M eals 

208 $ 
768 
170 
0 

Page 3 of 4 

Tensas C-2 
Hom e 

Delivered 
M eals 

4,964 
1,453 
100 
O 

2,146 $ 6,517 

2,146 $ 
0 
0 
0 
0 

2.146 

0 

Q 

6,517 
0 
0 
0 
0 

6.517 

0 

0 

2,146 $ 6,517 



ASSETS 
Cash (Book Overdraft) 
Receivables 
Prepaid Expenses 
Interfund Receivable 

TOTAL ASSETS 

NORTH DELTA REGIONAL 9LANNING AND 
DEVELO PM ENT DISTRICT, INCO RPO RATED 

M onroe. Louisiana 

L~ABILITIES AND FUND BALA NCES 
Liabilities: 

Accounts, Salaries and Other 
Payables 

Interfund Payable 
Notes Payable 
Defe~red Revenue 
Refunds Due to G rantor 

Total Liablities 

Fund Balances: 
Unreserved 

Total Fund Balances 

TOTAL LIABILITIES AND FUND 
BALANCES 

COM INING BALANCE! SHEET 

ALL SPECIAL REVENUE FUNDS 

June 30.1999 

Tensas C-2 
USDA 
Cash-in- 
Lieu 

M adison 
Parish 
E-911 

Enter- 
prise 
Zone 
(DED) 

(2,274) $ (2,208) $ (1 
2,274 3,000 2 

0 0 
0 0 

Page 4 of 4 

Total 

963) $ 58,062 
312 47,296 
0 270 
0 0 

0 $ 792 $ 349 

0 

0 

0 

$ 794 $ 
0 
0 
0 
0 

794 

(2) 

(2) 

349 $ 49,992 
0 0 
0 7,966 
0 10,987 
0 3.425 

349 

0 

0 

0 $ 792 $ 349 

* The accom panying notes are an integral part of the financial statem ents 

72.370 

33,258 

33,258 



 

NORTH DELTA REGIONAL PLANNING AND 
DEVELOPM ENT DISTRICT, INCO RPO RATED 

M onroe. Louisiana 

COM BINING STATEM ENT OF REVENUES, EXPENDITURES, AND 
CHANG ES IN FUND BALANCE 

REVENUES 
Intergovem m ental Revenues 

Federal Sources 
State Sources 
Local Sources 

M iscellaneous 

Total Revenues 

EXPENDITURES 
Current: 

Health and W elfare 
Econom ic Developm ent and 
Assistance 

Transportation 

Total Expenditures 

ALL SPECIAL REVENUE FUNDS 

For the Year Ended June 30. 1999 

Excess (Deficiency) of Revenues Over 
Expenditures 

OTHER FINANCING SO URCES (USES 
Operating Transfers In 
O perating Transfers O ut 

Total Other Financing Sources (Uses) 

Excess (Deficiency) of Revenue and Other 
Sources Over Expenditures and 
Other Uses 

Fund Balances, Beginning of Year 
Prior Period Adjustment (Note 22) 

TOTAL FUND BALANCES (DEFICIT) 
END OF YEAR 

Area 
Agency 

OR 

_ _ Aqing 

$ 62,401 $ 
20,799 

111 
0 

83,311 

83,311 

0 
0 

83.311 

0 

0 
0 

0 

0 

Econom ic 
Develop- 
m ent 
Adm in- 
istration 

53,000 
0 

17,667 
0 

70.667 

0 

70,667 
0 

70.667 

0 

0 
0 

0 

0 

(2,422) 
0 

* The accom panying notes are an integral part of the financial statem ents 

Council 
of 

G overn- 
m ents 

56.15 

56.159 

0 

0 
56.159 

56.159 

0 

0 
0 

0 

Page 1 of 4 

Federal 
Transit 
Authority 

35.548 

0 

0 
35.548 

35.548 

0 

0 
0 

0 

0 



 

NORTH DELTA REGIONAL PLANNING AND 
DEVELO PM ENT DISTRICT, INCORPORATED 

M onroe. Louisiana 

COM BINING STATEM ENT OF REVENUES, EXPENDITURES, AND 
CHANG ES IN FUND BALANCE 

REVENUES 
Intergovernm ental Revenues 

Federal Sources 
State Sources 
Local Sources 

M iscellaneous 

Total Revenues 

EXPENDITURES 
Current: 

Health and W elfare 
Econom ic Developm ent and 
Assistance 

Transportation 

Total Expenditures 

ALL SPECIAL REVENUE FUNDS 

For the Year Ended June 30. 1999 

Excess (Deficiency) of Revenues Over 
Expenditures 

OTHER FINANCING SO URCES (USES 
O perating Transfers In 
O perating Transfers O ut 

Total Other Financing Sources (Uses) 

Excess (Deficiency) of Revenue and Other 
Sources Over Expenditures and 
Other Uses 

Fund Balances, Beginning of Year 
Prior Period Adjustment (Note 22) 

Federal 
Highways 
M inis- 
tration 

Om buds- 
m an 

107,738 $ 32,085 
0 33,565 

26,935 0 
0 0 

134.673 65.650 

0 

0 
134.673 

65,650 

0 
0 

134.673 65.650 

Tri- 
District 

31,874 

0 

24,858 
0 

24,858 

Page 2 of 4 

Pr~ect 
Care 

0 

0 

0 0 7.016 0 

0 
0 

0 

TOTAL FUND BALA NCES (DEFICIT), 
END OF YEAR $ 0 

* The accom panying notes are an integral part of the financial statem ents 

41 

0 
0 

0 

0 

0 
0 

0 

7,016 

21,137 
0 

$ 28.153 $ 

0 
0 

0 

0 



 

NO RTH DELTA REGIONAL PLANNING AND 
DEVELO PM ENT DISTRICT, INCO RPO RATED 

M onroe, Louisiana 

COM BINING STATEM ENT OF REVENUES, EXPENDITURES, AND 
CHANG ES IN FUND BALA NCE 

REVENUES 
Intergovernm ental Revenues 

Federal Sources 
State Sources 
Local Sources 

M iscellaneous 

Total Revenues 

EXPENDITURES 
Current: 

Health and W elfare 
Econom ic Developm ent and 
Assistance 

Transportation 

Total Expenditures 

ALL SPECIAL REVENUE FUNDS 

For the Year Ended June 30, 1999 

Excess (Deficiency) of Revenues Over 
Expenditures 

OTHER FINANCING SO URCES (USES 
O perating Transfers In 
O perating Transfers O ut 

Total Other Financing Sources (Uses) 

Excess (Deficiency) of Revenue and Other 
Sources Over Expenditures and 
Other Uses 

Fund Balances, Beginning of Year 
Prior Period Adjustment (Note 22) 

TOTAL FUND BALA NCES (DEFICIT) 
END O F YEAR 

Audit 
Fund 

0 
6,510 

0 
3.590 

10.100 

10,100 

0 
0 

10.100 

0 

0 
0 

0 

0 

M edicaid 
W aivers 

0 
0 
0 

2.673 

2.673 

832 

0 
0 

832 

1.841 

0 
g 

0 

1,841 

5,688 
g 

* The accom panying notes are an integral part of the financial statem ents 

42 

Tensas C-1 
Congre- 
gate 
M eals 

0 
0 

856 
133 

989 

21,606 

0 
0 

21.606 

Page 3 of 4 

Tensas C-2 
Hom e- 
Delivered 
M eals 

O 
O 

2,656 
854 

3.510 

72,531 

0 
0 

72.531 

(20,617) (69,021) 

20,617 
0 

20,617 

69,021 
0 

69.021 

0 $ 0 



 

NORTH DELTA REGIONAL PLANNING AND 
DEVELO PM ENT DISTRICT, INCO RPO RATED 

M onroe. Louisiana 

COM BiNiNG STATEM ENT OF REVENUES, EXPENDITURES, AND 
CHANG ES IN FUND BALANCE 

REVENUES 
Intergovernm ental Revenues 

Federal Sources 
State Sources 
Local Sources 

M iscellaneous 

Total Revenues 

EXPENDITURES 
C urrent: 

Health and W elfare 
Econom ic Developm ent and 
Assistance 

Transportation 

Total Expenditures 

ALL SPECIAL REVENUE FUNDS 

For the Year Ended June 30. 1999 

Excess (Deficiency) of Revenues Over 
Expenditures 

OTHER FINANCING SO URCES (USES 
O perating Transfers In 
O perating Transfers Out 

Total Other Financing Sources (Uses) 

Excess (Deficiency) of Revenue and Other 
Sources Over Expenditures and 
Other Uses 

Fund Balances, Beginning of Year 
Prior Period Adjustment (Note 22) 

Tensas 
USDA 
Cash-in- 
Lieu 

0 

0 

12,882 

( 13,591) 

(709) 

(709) 

0 
709 

TOTAL FUND BALA NCES (DEFICI'T), 
END OF YEAR $ 0 

M adison 
Parish 

$ 0 5 
0 

25,500 
0 

25.500 

25,502 

0 
0 

25.502 

0 
0 

0 

(2) 

0 
0 

Enter- 
prise 
Zone 
(DED) 

0 

,250 
0 
0 

9,250 

The accom panying notes are an integral part of the financial statem ents 
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0 

9,250 
0 

9.250 

0 

0 
0 

0 

0 

Page 4 of 4 

Tota 

283,662 
70,124 
136,994 
39.124 

529.904 

279.532 

104,775 
226.380 

610.687 

(80,763) 

102,520 

(13,5912 

88.929 

8,146 

24,403 
7o9 

$ 33,258 



Fm HA REVO LVING LOAN 

NORTH DELTA REGIONAL PLANNING AND 
DEVELOPMENT DISTRICT, INCORPORATED 

Monroe. Louisiana 

PRO PRIETARY FUNDS 

For the Year Ended June 30. 1999 

Farm er's Hom e Adm inistration Revolving Loan accounts for the District's participation in a $2 m illion 
interm ediary relending program through the Farm er's Hom e Adm inistration. Under this program , the District 
borrow s funds from Fm HA at 1%  for 30 years, then reloans the funds to qualified borrowers at m arket rates 
of interest. 

Fm HA NORTH DELTA ADM INISTRATION 

Farm er's Hom e Adm inistration North Delta Adm inistration accounts for the District's adm inistration function 
over the Fm HA Revolving Loan Fund, Loan Loss Reserve, and Rural Business Enterprise Grant. 

LOAN LO SS RESERVE 

Loan Loss Reserve accounts for the District's loan loss reserve for the Fm HA Revolving Loan Fund and the 
Rural Business Enterprise Grant Fund. 

RURAL BUSINESS ENTERPRISE G RANT 

Rural Business Enterprise Grant accounts for the District's participation in an $80,000 interm ediary relending 
program through the U. S. Departm ent of Agriculture Rural and Econom ic Com m unity Developm ent 
Program . Under this program , the District receives a grant from USDA, then reloans the funds to qualified 
borrow ers at m arket rates of interest. 



ASSETS 
Cash and Cash Equivalents 
Receivables 
Notes Receivable - Short-Term 
Notes Receivable - Long-Term 
Mortgage Receivable 
Allowance for Bad Debts 
Interfund Receivables 
Repassed Properties 

TOTAL ASSETS 

LIABILITIES AND EQUITY 
Liabilities: 

NORTH DELTA REGIONAL PLANNING AND 
DEVELOPMENT DISTRICT, INCORPORATED 

Monroe. Louisiana 

COMBINING BALANCE SHEET 

PROPRIETARY FUND TYPE - ENTERPRISE FUNDS 

June 30. 1999 

Accounts, Salaries and Other Payables 
Interfund Payable 
Notes Payable 
Other Liabilities 

Total [.labilities 

Equity: 
Retained Earnings (Deficit) 

Total Equity 

Fm HA 
Revolving 
Loan 

$ 405,140 $ 
147,786 
264,264 
806,701 
20,000 

(220,666) 
0 

275.780 

Fm HA 
North 
Delta 
Adm in 

(133,083 
0 
0 
0 
D 
0 

134,117 
0 

Loan 
Loss 

Reserve 

$ 
~ .!.699,005 $ =~ . 1,034_ $ 49,954 $ 

1.822.752 

_ _ (123,747) 

(123,747) 

034 $ 
O 
0 
0 

1.034 

0 

0 

135 $ 
0 
0 
O 

135 

49.819 

49 819 

Rural 
Business 
Enter- 
prise 
Grant Total 

332,339 
149,075 
267,773 
860,607 
20,000 

(22O,666) 
134,117 
275.780 

89.032 $ 1.839.025 

125 
0 
0 
0 

125 

881967 

88.907 

TOTAL LIABILITIES AND EQUITY $
L  
lr6991005 $ 1_ ._1~034 $ 4~ 5_9 9544_ $ 89r0.32_2- 

* The accom panying notes are an integral part of the financial statem ents 
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2,627 
134,117 
680,301 
7.001 

1.824.046 
0 
0 

14.979 

14.979 

$ 1,839,025 



Origination Fees 
Interest on Loans 
Rental Incom e 

NORTH DELTA REG IONAL PLANNING AND 
DEVELOPMENT DISTRICT, INCORPORATED 

Monroe, Louisiana 

COMBINING STATEMENT OF REVENUES, EXPENSES, AND 
CHANGES IN RETAINED EARNINGS 

Total Operating Revenues 

OPERATING EXPENSES 
Interest Expense 
Salaries, W ages and Benefits 
Legal 
Travel and Meeting 
Other Adm inistrative 
Bad Debt Expenses 

Total Operating Expenses 

PROPRIETARY FUND TYPE - ENTER PRISE FUNDS 

Total Operating Income (Loss) 

NON-OPERATING REVENUE (EXPENSE 
Intergovernm ental Revenues 

Federal Sources 
Interest on Deposits 
Service Fees 

Total Non-Operating Revenue 
(Expenses) 

ncome (Loss) Before Operating Transfer 

O perating Transfers In 
Operating Transfers Out 

For the Year Ended June 30. 1999 

Fm HA 
Revolving 
Loan 

0 
73,804 

, 12,oo0_ 

Fm HA 
North 
Delta 
Adm in 

Loan 
Loss 

Reserve 

Rural 
Business 
Enter- 
prise 
Grant Tota 

0 $ 1,225 $ 0 $ 
0 0 6,689 
0 0 0 

1,225 
80,473 
12.000 

85.804 0 1.225 6.669 93,698 

14,438 
0 
0 
0 

9,103 
70 

23.611 

62.193 

0 
15,329 
(6,719) 

0 
19,132 
2,500 
966 

7,494 
0 

30.092 

_ J30,092~ 

0 
0 
0 

0 

1.225 

0 

6.669 

14,438 
19,132 
2,500 
966 

16,597 
70 

53.703 

39,995 

6 6 0 
1,981 273 17,583 

(371) (218) 

8.610 0 1.610 55 10,275 

70.803 

0 

__ (30,092). 

Total Operating Transfers In (Out) __ (30,092) 

Net Income (Loss) 
Retained Earings (Deficit), Beginning of Year 

RETAINED EARNINGS (DEFICIT), END 
OF YEAR 

40,711 
.~ .(.164,458~ 

. (30.092) 

30,092 
0 

30.092 

The accom panying notes are an integral part of the financial statem ents 
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0 
0 

0 

2.835 

0 
0 

0 

2,835 
46.984 

6.724 

0 
0 

0 

50.270 

30,092 
(30,092). 

O 

6,724 50,270 

82~183 ~ 5,291) 

$ 49,819 $ 88,907 $ 14.979 



 

NORTH DELTA REGIONAL PLANNING AND 
DEVELOPMENT DISTRICT, INCORPORATED 

Monroe, Louisiana 

COMBINED STATEMENT OF CASH FLOW S 

PROPRIETARY FUND ]YPE - ENTERPRISE FUNDS 

Cn~h FIow~ From ODeratinn Activities 

For the Year Ended June 30, 1999 

Net Income [Loss) $ 
Adjustments to Reconcile Operating Income 
to Net Cash Provided [Used) for Operating 
Activities: 
Increase {Decrease) in Provision for 
Loan Losses 

{Increase) Decrease in Receivables 
increase [Decrease) in Accounts 
Payables and Other Liabitties 

increase {Decrease) in Other Liabilities 
[Increase) Decrease in Interfund 
Receivables 
nerease {Decrease) in [nterfund Payables 

Fm HA 
Revolving 
Loan 

Fm HA 
North 
Delta 
Admin 

Loan 
Loss 

Reserve 

Rural 
Business 
Enter- 
prise 
Grant Total 

40,711 $ O $ 2,835 $ 6,724 $ 50,270 

[172,710) 
(32,125) 

279 
(270) 

28,590 
134.117 

0 
6 

(474 
0 

[134,117) 
_ ~ &590) 

0 
(67) 

130 
0 

0 
O 

Net Cash Provided (Used) By 
O perating Activities 

__ (~1T408). _~ 3r 175) 2t898 

ash Flow s From Pinanclnq Activities. 
Principal Paym ents on Revolving Loan Fund 
Operating Transfers 

Net Cash Provided [Used) ~y 
Financing Activities 

Cash Flows From Investino Activities 
New Loans Made 
Principal Collections on Loans 
Loan Foreclosures 

Net Cash Provided {Used) By 
Investing Activities 

Net Increase {Decrease) in Cash and 
Cash Equivalents 

Cash and Cash Equivalent, Beginning of Year 

CASH AND CASH EQUIVALENTS 
END OF yEAR 

{64,811) 
(30,092) 

.~ _(.94r903} 

(81,250) 
154,714 
171.936 

245.400 

0 
30.092 

30.092 

0 
0 
0 

149.089 ~133,083 

256.051 0 

0 
0 

O 

0 
0 
0 

0 

2,898 

46,899 

9 
(1,124 

94 
0 

0 
0 

5.694 

0 
0 

0 

0 
2,306 

0 

2.306 

8,000 

2.465 

(172,710) 
{33,310) 

29 
(270) 

(105,527) 
105.527 

(155,991) 

64,811 
0 

(64~811) 

(81,250) 
157,020 
171.936 

247.706 

26,904 

305 435 

$7 05 140 $.(133 083) $ 49.797 $ 10 485 $2 332r339 

* The accom panying notes are an integral pad of the financial statements 
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NORTH DELTA REGIONAL PLANNING AND 
bEVELO PM ENT DISTRICT, INCORPO RATED 

M onroe. Louisiana 

TITLE IJl B - SUPPO RTIVE SERVICES 

AGENCY FUNDS 

Title III-B funds are provided by the United States Departm ent of Health and Hum an Services through the 
Louisiana G overnor's Office of Elderly Affairs, which passes through the funds to the District for further 
distribution to the six parish Councils on Aging. This program provides access services, in-hom e services, 
com m unity services, legal services and transportation for the elderly. 

TITLE III C-1 - CONGREGATE M EALS 

Title Ill C-1 funds are provided by the United States Departm ent of Health and Hum an Sem ices to the 
Louisiana Governor's Office of Elderly Affairs, which passes through the funds to the District for further 
distribution to the six parish Councils on Aging. These funds are used to provide nutritional congregate 
m eals to the elderly in strategically located centers. 

TITLE III C-2 - HO M E DELIVERED M EALS 

Title Ill C-2 funds are provided by the United States Departm ent of Health and Hum an Serv ices through the 
Louisiana G overnor's Office of Elderly Affairs, which passes through the funds to the District for further 
distribution to the six parish Councils on Aging. These funds are used to provide nutritional m eals to hom e- 
bound elderly persons. 

TITLE III D - IN-HOM E SERVICES 

Title III D funds are provided by the United States Departm ent of Health and Hum an Serv ices through the 
Louisiana Governor's Office of Eldedy Affairs, which in turn passes through the funds to the District for 
further distribution to the six parish Councils on Aging. These funds are used to provide telephone 
reassurance and chore m aintenance to the frail and elderly persons who are hom e-bound. 

SUPPLEM ENTAL SENIO R CENTER 

The Senior Center Fund is used to account for the adm inistration of Senior Center Program funds 
appropnated by the Louisiana legislature to the Louisiana Governor's Office of Elderly Affairs, which passes 
through the funds to the District for further distribution to the six parish Councils on Aging. This program 
provides com m unity service centers at w hich the e~dedy receive supportive serv ices and participate in 
activities w hich foster their independence, enhance their dignity, and encourage their involvem ent in and 
within the com m unity. 

U.S.D.A. CASH-IN-LIEU 

The U.S.D.A. Cash-in-Lieu Fund is used to account for the adm inistration of the Food Distribution Program 
funds provided by the United States Departm ent of Agriculture through the Louisiana Governor's Office of 
Elderly Affairs. This award passes through to the District for further distribution to the six parish Councils on 
Aging. "[he funds are distributed on a per-unit basis for each congregate and hom e-delivered m eal serv ice 
proviaer to each eligible participant so the United States food and com m odities m ay be purchased to 
supplem ent these program s. 



M ISC ELLANEO US G RANT 

NO RTH DELTA REGIO NAL PLANNING AND 
DEVELO PM ENT DISTRICT, INCO RPO RATED 

M onroe. Louisiana 

AG ENCY FUNDS 

The Miscellaneous Grant Fund is a supplem ental grant of the Senior Center Grant Fund and is funded in the 
Senior Center section of the state budget. This program m ust be expended and accounted for under the 
sam e guidelines and regulations as the as the Senior Center Program funds. Only the services which are 
allowed to be perform ed through the Senior Center are applicable. This supplem ental grant was awarded 
because of cuts in funding at the state level and other senior center grants, It is presented with the Senior 
Center Fund. 

TITLE Ill F - DISEASE AND HEALTH 

The Preventive Health Fund provides resources to com m unities in order to dem onstrate preventive health 
care m ethods designed to help keep people healthy and reduce the frequency of health care, 
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ASSETS 
Cash 
Receivables 

TOTALASSETS 

NORTH DELTA REGIONAL PLANNING AND 
DEVELOPM ENT DISTRICT, INCO RPORATED 

Monroe. Louisiana 

CO M BINING STATEM ENT OF ASSETS AND LIABILITIES 

AGENCY FUNDS 

LIABILITIES 
Due to Other Governm ental Units 

TOTAL LIABILITIES 

June 30, 1999 

$ 

$ 

$ 

$ 

Title III B 
Supportive 
Services 

0 $ 
O 

0 $ 

0 

0 

$ 

$ 

TitJe III C-1 
Congre- 

gate 
Meals 

The accom panying notes are an integral part of the financials statem ents 
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0 $ 
0 

0 $ 

0 

0 

$ 

$ 

Title III C-2 
Hom e 

Delivered 
Meals 

Page 1 of 2 

0 $ 
0 

0 $ 

0 

0 

$ 

$ 

Title lU D 
In-Hom e 
Services 

0 
0 

O 

0 

0 



ASSETS 
Cash 
Receivables 

TOTALASSET$ 

NORTH DELTA REGIONAL PLANNING AND 
DEVELOPM ENT DISTRICT, INCORPORATED 

Monroe. Louisiana 

COM BINING STATEM ENT OFASSETS AND LIABILITIES 

AGENCY FUNDS 

LIABILITIES 
Due to OtherGovernm entalUnits 

TOTAL LIABILITIES 

June 30.1999 

Supple- 
m ental 
Senior 
Center 

USDA 
Cash- 
in-Lieu 

0 $ 9,602 $ 
0 10.061 

$ 0 

$ 

$ 

Miscell- 
aneous 
Grant 

0 $ 
0 

0 

0 $ 19,663 $ 0 

0 $ 19,663 $ 0 

* The accom panying notes are an integral part of the financials statem ents 

$ 

$ 

Page 2 of 2 

Title Ill F 
Disease 
and 
Health Tota 

0 $ 
0 

0 

9,602 
10,061 

0 $ 19,663 

0 



 

NORTH DELTA REGIONAL PLANNING AND 
DEVELO PM ENT DISTRICT, INCO RPO RATED 

M onroe, Louisiana 

COM BINING STATEM ENT OF CHANGES IN ASSETS AND LIABILITIES 

AGENCY FUNDS 

TITLE Ill B - SUPPO RTIVE SERVICES 
Assets: 

Due From O ther Funds 

Liabilities: 
Due To Other Governm ental Units 

TITLE III C-1 - CO NG REGATE M EALS 
Assets: 

Due From O ther Funds 

Liabilities: 
Due To Other Govern m ental Units 

For the Year Ended June 30, 1999 

TITLE III C-2 - HO M E DELIVERED M EALS 
Assets: 

Due From Other Funds 

Balance 
07101198 Additions Deductions 

Page 1 of 3 

Balance 
06/30/99 

$ 0 $ 262,889 $ 262,889 $ 0 

0 262,889 $ 0 

0 $ 292,027 $ 292,027 $ 0 

0 $ 292,027 $ 292,027 $ 0 

0 $ 381,673 $ 381,673 $ 0 

Liabilities: 
Due To Other Governmental Units $ 0 $ 381,673 $ 381,673 $ 

TITLE III D - IN-HO M E SERVICES 
Assets: 

Due From Other Funds $ 0 

Liabilities: 
Due To Other Governm ental Units $ 0 

SUPPLEM ENTAL SENIO R GENTER 
Assets: 

Due From O ther Funds 

Uabilities: 
Due To Other Governm ental Units 

$ 9,260 . $ 9 260 $ 0 

9,260 $ 0 

0 $ 108,643 $ 108,643 $ 0 

0 $ 108,643 $ 108,643 $ 0 

* The accom panying notes are an integral part of the financJaJ statem ents 



 

NORTH DELTA REGIONAL PLANNING AND 
DEVELO PM ENT DISTRICT, INCO RPO RATED 

M onroe. Louisiana 

COM BINING STATEM ENT OF CHANGES IN ASSETS AND LIABILITIES 

AGENCY FUNDS 

U.S D A. CASH-IN-LIEU 
Assets: 

Cash 
Receivables 
Due From Other Funds 

Total Assets 

Liabilities: 
Due To Other Governm ental Units 

M ISCELLANEOUS G RANT 
Assets: 

Due From Other Funds 

For the Year Ended June 30. 1999 

Balance 
07101198 Additions Deductions 

784 $ 9,602 $ 
18,581 10,061 

0 129.634 

$. 19,365 $ 149,297 $ 

Page 2 of 3 

Balance 
06130199 

784 $ 9.6O2 
18,581 10,061 
129.634 0 

148.999 

149,297 $ 148,999 $ 19,663 

0 $ 22,500 $ 22,500 $ O 

Liabilities: 
Due To Other Governmental Units $ 0 $ 22,500 $ 22,500 $ 0 

TITLE III F - DISEASE AND HEALTH 
Assets: 

ReceivabLes 
Due From Other Funds 

Total Assets 

Liabilities: 
Due To Other G overnm ental Units 

G ENE CHELETTE/"DED" 
Assets: 

Receivables 
Due From Other Funds 

Total Assets 

$ 4,170 $ 
0 

$ 4.170 $ 

0 $ 
14.758 

4,170 $ 
14.758 

0 
0 

14,758 $ 18,928 $ 0 

0 $ 14,758 $ 14,758 $ 0 

$ 4,125 $ 
0 

0 $ 
0 

4,125 $ 
0 

0 
0 

0 $ 4.125 $ 0 

Liabilities: 
Due To Other Governmental Units $ 0 $ 0 $ 0 $ 0 

The accom panying notes are an integral part of the financial statem ents. 
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NORTH DELTA REGIONAL PLANNING AND 
DEVELOPM ENT DISTRICT, INCORPORATED 

M onroe. Louisiana 

COM BINING STATEMENT OF CHANGES iN ASSETS AND LIABILITIES 

AGENCY FUNDS 

TO TAL AG ENCY FUNDS 
Assets: 

Cash 
Receivables 
Due From Other Funds 

Total Assets 

Liabilities: 
Due To Other G overnm ental Units 

For the Year Ended June 30. 1999 

Balance 
07/01/98 Additions Deductions 

$ 784 $ 
26,876 

0 

9,602 
10,061 

1,221,384 

1.241.047 

1.241.047 

* The accom panying notes are an integral part of the finanial statem ents 

$ 764 
26,876 

1,221,384 

Page 3 of 3 

Balance 
06/30/99 

$ 9,602 
10,061 

0 

$ 1,249,044 $ 19,663 

$ 1,249.044 $ 19,663 



 

NORTH DELTA REGIONAL PLANNING AND 
DEVELOPM ENT DISTRICT, INCORPORATED 

M onroe. Louisiana 

COM BINING SCHEDULE OF PROGRAM REVENUES/RECEIPTS, 
EXPENDITURES/DISBURSEM ENTS AND CHANG ES IN FUND BALANCES 

Governor's Office of Elderly Affairs 
Federal Sources 
State Sources 

Other Revenue 
Total Revenues 

SPECIAL REVENUE AND AG ENCY FUNDS 

For the Year Ended June 30. 1999 

Hearth and W elfare: 
Salaries 
Fringe 
Travel 
O perating Services 
O perating Supplies 
Other Costs 

G rants to Subrecipients: 
East Carroll COA 
Franklin CO A 
Jackson COA 
Richland COA 
Union COA 
Tensas COA 
North Louisiana Legal Assistance 

Total Expenditures~Disbursem ents 

Excess (Deficiency) of Revenues Over 
Ex pendituresJDisbursem ents 

OTHER FINANCING SO URCES (USES 
O perating Transfers In 
O perating Transfers O ut 

Total Other Financing Sources (Uses) 

Excess (Deficiency) of Revenues and Other 
Sources Over Expenditures and Other 
Uses 

Fund Balance, Beginning of Year 
Prior Period Adjustment 

FUND BALANCE. END O F YEAR 

Special Revenue Funds 
Area 

Agency 

. on Aging_  

62,401 $ 
20,799 

111 
83.311 

43,645 
8,321 
7,524 
12,101 
1,234 
10.486 

83.311 

0 

0 
0 
0 

OM BUDS- 
M AN 

32,085 
33,565 

0 
65.650 

18,788 
2,978 
14,285 
9,034 
1,334 
19.231 

65.650 

0 

0 
O 
0 

Audit 
Fund 

0 $ 
6,510 
3,590 
0.100 

0 
0 
0 

10,100 
0 
0 

10.100 

0 

0 
0 
0 

Page 1 of 4 

Tensas C-1 
Congregate 

M eals 

0 
0 

989 
989 

5,991 
713 

1,202 
2,954 
504 

10.242 

21.606 

~0~617) 

20,617 
0 

20.617 

0 $ 0 $ 0 $ 0 

* The accom panying notes are an integral part of the financial statem ents. 
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NORTH DELTA REGIONAL PLANNING AND 
DEVELOPM ENT DISTRICT, INCO RPO RATED 

M onroe. Louisiana 

COM BINING SCHEDULE OF PROGRAM REVENUES/RECEIPTS, 
EXPENDITURES/DISBURSEM ENTS AND CHANGES IN FUND BALANCES 

Governor's Office of Elderly Affairs 
Federal Sources 
State Sources 

Other Revenue 
Total Revenues 

SPECIAL REVENUE AND AG ENCY FUNDS 

For the Year Ended June 30. 1999 

Health and W elfare: 
Salaries 
Fringe 
Travel 
O perating Services 
O perating Supplies 
Other Costs 

G rants to Subrecipients: 
East Carroll COA 
Franklin CO A 
Jackson CO A 
Richland CG A 
Union COA 
Tensas CO A 
North Louisiana Legal Assistance 

Total Expenditures/Disbursem ents 

Tensas C-.2 
Hom e 

Delivered 
M eals 

3,51 
3.51 

10,702 
1,323 
8,359 
2,475 
874 

48.798 

0 
0 
g 
0 
0 
0 
0 

72.531 

Excess (Deficiency) of Revenues Over 
Expenditures/Disbursements (69,021) 

O THER FINANCING SO URCES (USES 
O perating Transfers In 
O perating Transfers O ut 

Total Other Financing Sources (Uses) 

Excess (Deficiency) of Revenues and Other 
Sources Over Expenditures and Other 
Uses 

Fund Balance, Beginning of Year 

Prior Period Adjustment 

FUND BALANCE. END O F YEAR 

69,021 
0 

69.021 

$ 

Tensas 
USDA 
Cash-in- 
Lieu 

0 
O 
0 
0 

0 

12,882 

_  (13,591)_ 
(709) 

(709) 

O 
709 

Page 2 of 4 

Aqency Funds 
Title III B 
Suppor- 
tive 

Serv ices 

199,225 $ 
63,664 

0 
262.889 

29,673 
61,896 
42,073 
43,116 
51,875 
23,086 
11,170 
262.889 

O 

0 
0 
0 

Title III C-1 
Congre- 
gate 
M eals 

210,485 
81,542 

0 
292.027 

50,148 
50,744 
59,278 
51,400 
59,840 

0 
0 

271.410 

20.617 

0 

(20,617) 
~ 0,617) 

$ 0 $ 0 $ 0 $ 0 

The accom panying notes are an integral part of the financial statem ents 



 

NO RTH DELTA REG IO NAL PLANNING AND 
DEVELOPM ENT DISTRICT, INCORPO RATED 

M onroe, Louisiana 

COM BINING SCHEDULE OF PROGRAM REVENUES/RECEIPTS, 
EXPENDITURES/DISBURSEM ENTS AND CHANGES IN FUND BALA NCES 

REVENUES/RECEIPTS 

SPECIAL REVENUE AND AGENCY FUNDS 

Governor's O ffice of Elderly Affairs 
Federal Sources 
State Sources 

Other Revenue 
Total Revenues 

R 

For the Year Ended June 30. 1999 

Health and W elfare: 
Salaries 
Fringe 
Travel 
O perating Services 
O perating Supplies 
Other Costs 

Grants to Subrecipients: 
East Carroll COA 
Franklin COA 
Jackson COA 
Richland CO A 
Union COA 
Tensas CO A 
North Louisiana Legal Assistance 

Total Expenditures/Disbursem ents 

Excess (Deficiency) of Revenues Over 
Expenditures/Disbursem ents 

O THER FINANCING SO URCES (USES 
O perating Transfers In 
O perating Transfers O ut 

Total Other Financing Sources (Uses) 

Excess (Deficiency) of Revenues and Other 
Sources Over Expenditures and Other 
Uses 

Fund Balance, Beginning of Year 
Prior Period Adjustment 

FUND BALA NCE. END O F YEAR 

Aqency Funds 

Page 3 of 4 

Title III C-2 
Hom e 

Delivered 
M eals 

121 
259 

381 

763 $ 
910 
0 

673 

61,680 
35,440 
66,041 
95,679 
68,668 

0 
0 

Title III D 
in-Hom e 
Serv ices 

7,871 
1,389 

0 
9.260 

1,148 
1,921 
1,467 
1,668 
2,007 
1,049 

0 

Supple- 
m ental 
Senior 
Center 

O 
108,643 

0 
108.643 

18,530 
24,081 
20,023 
23,010 
22,999 

0 
0 

USDA 
Cash-In 
Lieu 

69 

09 

971 
0 
0 

971 

15,534 
21,492 
15,968 
20,060 
24,035 

0 
0 

327,508 9,260 108,643 97,089 

54.165 0 0 12.882 

0 

(54,165) 
(54A 6~  

O 
0 
O 

0 
0 
0 

0 

(12,882) 
(12,882) 

$ 0 $ 0 $ 0 $ 0 

The accom panying notes are an integral part of the financial statem ents 
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NO RTH DELTA REG IONAL PLA NNING AND 
DEVELO PM ENT DISTRICT, INCO RPO RATED 

M onroe. Louisiana 

COM BINING SCHEDULE O F PROG RA M REVENUES/RECEIPTS, 
EXPENDITURES/DISBURSEM ENTS AND CHANG ES IN FUND BALANCES 

REVENUES/RECEIPTS 
G overnor's Offi ce of Elderly Affairs 

Federal Sources 
State Sources 

Other Revenue 
Total Revenues 

SPECIAL REVENUE AND AG ENCY FUNDS 

For the Year E;nded June 30, 1999 

EXPENDITURES/DISBURSEM ENTS 
Health and W elfare: 

Salaries 
Fringe 
Travel 
O perating Services 
O perating Supplies 
Other Costs 

G rants to Subrecipients: 
East Carroll CO A 
Franklin COA 
Jackson COA 
Richland CO A 
Union COA 
Tensas COA 
North Louisiana Legal Assistance 

Total Expenditures/Disbursem ents 

Excess (Deficiency) of Revenues Over 
Expenditures/Disbursem ents 

OTHER FINANCING SO URCES (USES 
O perating Transfers In 
O perating Transfers O ut 

Total Other Financing Sources (Uses) 

Excess (Deficiency) of Revenues and Other 
Sources Over Expenditures and Other 
Uses 

Fund Balance, Beginning of Year 
Prior Period Adjustment 

FUND BALA NCE, END O F YEAR 

Aqencv Funds 

M iscell- 
aneous 

G rant 

0 
22,500 

0 
22.500 

4,500 
4,500 
4,500 
4,500 
4,500 

0 
0 

22.500 

The accom panying notes are an integral part of the financial statem ents 
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0 

0 
0 
0 

Page 4 of 4 

Title III F 
Disease 
and 

Health Tota 

2,544 
2,214 

0 
4.758 

1,829 
3,061 
2,338 
2,658 
3,198 
1,674 

0 
14.758 

0 

0 
0 
0 

756,345 
600,736 
8,200 

365.281 

79,126 
13,335 
31,370 
36,664 
3,946 
88.757 

183,042 
203,135 
211,688 
242,091 
237,122 
25,809 
11,170 

1,367,255 

(1,974) 

102,520 

(101,255) 
1 ~265 

(709) 

0 
709 

0 $ 0 $ 0 



 

NORTH DELTA REGIO NAL PLANNING AND 
DEVELOPM ENT DISTRICT, INCO RPORATED 

M onroe. Louisiana 

SCHEDULE O F EXPENDITURES - BUDGET AND ACTUAL 

SPECIAL REVENUE AND AG ENCY FUNDS 
FUNDED BY THE GOVERNOR'S OFFICE OF ELDERLY AFFAIRS 

AREA AG ENCY O N AG ING 
Adm inistration: 

Salaries 
Fringe 
Travel 
O perating Services 
O perating Supplies 
Other Costs 

TOTAL AREA AG ENCY O N AG ING 

O M BUDSM AN 
Adm inistration: 

Salaries 
Fringe 
Travel 
O perating Services 
O perating Supplies 
O ther Costs 

TOTAL O M BUDSMAN 

AUDIT FUND 
O perating Services 

TOTAL AUDIT FUND 

For the Year Ended June 30. 1999 

TITLE Ill B - SUPPO RTIVE SERVICES 
G rants to Subrecipients: 

East Carroll COA 
Franklin CO A 
Jackson COA 
Richland COA 
Union CO A 
Tensas COA 
North Louisiana Legal Assistance 

Budget 

$ 44,604 
8,670 
7,815 
12,064 
1,135 
8.912 

Actual 

$ 43.645 $ 
8,321 
7.524 
12,101 
1,234 
10.486 

Page 1 of 4 

Variance 
Favorable 

(Unfavorable) 

959 
349 
291 

(37) 
(99) 

(1,574) 

$
__
83,200 $ 83,311 $ (111) 

$ 15,028 
2,917 
14,924 
11,924 
1,149 
19.708 

$ 65,650 $ 65,650 $ 

$ 10,100 10,100 

$ 10,100 $ 10,100 $ 

$ 29,673 
61,896 
42,073 
43,116 
51,875 
23,086 
11.170 

$ 29,673 $ 
61,896 
42,073 
43,116 
51,875 
23,086 
11.170 

TOTAL TITLE Ill B - SUPPORTIVE SERVICES $ 262,889 $ 262,889 $ 

The accom panying notes are an integral part of the financial statem ents 
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(3.760) 
(61) 
639 

2.890 
(185) 
477 

0 

0 

0 

0 
0 
0 
0 
0 
0 
0 
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NO RTH DELTA REGIO NAL PLANNING AND 
DEVELO PM ENT DISTRICT, INCORPORATED 

M onroe, Louisiana 

SCHEDULE OF EXPENDITURES - BUDGET AND ACTUAL 

SPECIAL REVENUE AND AGENCY FUNDS 
FUNDED BY THE GOVERNOR'S OFFICE OF ELDERLY AFFAIRS 

For the Year Ended June 30. 1999 

TITLE III C-1 - CO NG REGATE M EALS 
G rants to Subrecipients: 

East Carroll COA 
Franklin COA 
Jackson COA 
Richland COA 
Union CO A 
Tensas COA 
North Louisiana Legal Assistance 

50,148 
50,744 
59,278 
51,400 
59,840 

0 
0 

TOTAL TITLE Ill C-1 - CONGREGATE MEALS $ 271.410 

TITLE II] C-2 - HO M E DELIVERED M EALS 
G rants to Subrecipients: 

East Carroll COA 
Franklin COA 
Jackson COA 
Richland COA 
Union COA 
Tensas COA 
North Louisiana Legal Assistance 

Actual 

61,680 
35,440 
66,041 
95,679 
68,668 

0 
0 

TOTAL T~TLE Ill C-2 - HOME DELIVERED MEALS $ 327 ,568 $ 327~508 $ 

TITLE Ill D - IN HOM E SERVICES 
G rants to Subrecipients: 

East Carroll COA 
Franklin COA 
Jackson COA 
Richland COA 
Union COA 
Tensas COA 
North Louisiana Legal Assistance 

TO TAL TITLE III D - IN-HOM E SERVICES 

1,148 $ 
1,921 
1,467 
1,668 
2,007 
1,049 

0 

Page 2 of 4 

Variance 
Favorable 

(Unfavorable) 

1,148 $ 
1,921 
1,467 
1,668 
2,007 
1,049 

0 

$ 9,260 $ 9,260 $ 

* The accom panying notes are an integral part of the financial statem ents. 



 

NORTH DELTA REGIONAL PLANNING AND 
DEVELOPM ENT DISTRICT', INCORPORATED 

M onroe. Louisiana 

SCHEDULE OF EXPENDITURES - BUDGET AND ACTUAL 

SPECIAL REVENUE AND AG ENCY FUNDS 
FUNDED BY THE GOVERNOR'S OFFICE OF ELDERLY AFFAIRS 

For the Year Ended June 30. 1999 

SENIOR CENTER 
G rants to Subrecipients: 

East Carroll COA 
Franklin COA 
Jackson COA 
Richland COA 
Union COA 
Tensas COA 
North Louisiana Legal Assistance 

TO TAL SENIO R CENTER 

U.S.D .A . - CASH-IN-LIEU 
G rants to Subrecipients: 

East Carroll COA 
Franklin COA 
Jackson CO A 
Richland COA 
Union COA 
Tensas CO A 

TOTAL SENIO R CENTER 

M ISCELLA NEO US GRANT 
G rants to Subrecipients: 

East Carroll COA 
Franklin COA 
Jackson COA 
Richland COA 
Union COA 
Tensas COA 
North Louisiana Legal Assistance 

TOTAL M ISCELLANEOUS GRA NT 

Budget Actua 

$ 106.643 $ 108.643 $ 

15,534 
21,492 
15,968 
20,060 
24,035 

0 

15,534 
21,492 
15,968 
20,060 
24,035 

0 

$ 97.089 $ 97,089 $ 

$ 4,500 
4,560 
4,509 
4,500 
4,500 

0 
0 

$ 4,500 $ 
4,500 
4,500 
4,500 
4,500 

0 
0 

Page 3 of 4 

Variance 
Favorable 

(UNfavorable) 

$ 22,500 $ 22,500 $ 

The accom panying notes are an integral part of the financial statem ents. 
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NORTH DELTA REGIONAL PLANNING AND 
DEVELO PM ENT DISTRICT, INCO RPO RA TED 

M onroe. Louisiana 

SCHEDULE OF EXPENDITURES - BUDGET AND ACTUAL 

SPECIAL REVENUE AND AGENCY FUNDS 
FUNDED BY THE GOVERNO R'S O FFICE O F ELDERLY AFFAIRS 

For the Year Ended June 30. 1999 

TITLE Ill - DISEASE AND HEALTH 
G rants to Subrecipients: 

East Carroll COA 
Franklin COA 
Jackson COA 
Richland COA 
Union COA 
Tensas COA 
North Louisiana Legal Assistance 

TOTAL TITLE Ill - DISEASE AND HEALTH 

Budget 

$ 1,829 
3,061 
2,338 
2,658 
3,198 
1,674 

0 

Actua 

$ 1,829 $ 
3,061 
2,338 
2,658 
3,198 
1,674 

0 

$ 14,758 $ 14 758 $ 

The accom panying notes are an integral part of the financial statem ents 
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Variance 
Favorable 

(Unfavorable) 



NO RTH DELTA REG IO NAL PLANNING AND 
DEVELOPM ENT D~STRICT, INCO RPORATED 

Monroe, Louisiana 

Reference # and Title: 97-1/98-F1 

STATUS OF PRIOR AUDIT FINDINGS 

June 30. 1999 

Initially Occurred: Fiscal year ended June 30, 1997 

Tim e Records 

Condition: The U.S. Offi ce of Management and Budget Circular No. A-87 requires written employee time 
records whenever payroll cost is allocated to m ultiple federal program . The District allocated salaries based 
upon m anagem ent's estim ate rather than written tim e records. 

Federal oroaram and soecific federal award identification 

PROG RAM NAM E 
CFDA 
Num ber 

Econom ic Developm ent - Grants for Public W orks 
and Developm ent Facilities 11.300 

Title Ill, Part A - Long-Term Care Om budsm an 
Adm inistration 
Title III B - Supportive Services 
Title III C-1 - Congregate Meals 
Title 111 C-2 - Hom e Delivered M eals 
Title III Part D - In-Hom e Services 
Title Ill Part F - Preventive Health 
Food Distribution: 
USDA - Cash-in-Lieu of Com m odities 
Interm ediary Relending Program 

Highway Planning and Construction 
Federal Highw ay Adm inistration 
Federal Transit Adm inistration 
Federal Transit Adm inistration 

Corrective action taken 

93.042 
93,044 
93.044 
93,045 
93.045 
93.046 
93.043 

10.550 
10.767 

20.205 
20.507 
20.507 

Pass-Through 
Grantor No 

08-0511037-98 
08-0511037-99 
527414 
527138 
N/A 
N/A 
N/A 
N/A 
N/A 

510903 
N~  

736-37-0016 
LA-80-X006 
LA-80-X0O7 

See finding 99-3 on Schedule of Findings and Questioned Costs 

* The accom panying notes are an integral part of the financial statem ents 



 

NORTH DELTA REGIONAL PLANNING AND 
DEVELOPM ENT DISTRICT, INCO RPO RATED 

Monroe. Louisiana 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS 

Forthe Year Ended June 30. 1999 

Section 1 - Sum m ary of Auditor's Results 

Financial Statem ents: 
Type of Auditor's Report Issued: Unqualified 

Internal Control Over Financial Reporting: 
Material W eakness(es) identified? ._X_X Yes No 

Reportable Condition(s) identified not considered to be materialweaknesses? X__~ Yes No 

Noncom pliance m atedal to financial statem ents noted? _ Yes _ X No 

Federal Awards: 
Internal Control Over Major Programs: 
Materialweakness(es) identified? X Yes __ .No 

Reportable condition(s) identified not co nsidered to be matedal weakness(es)? X Yes None Reported 

Type of auditor's report issued on co mpliance for major programs: Unqualified 

Any audit findings disclosed that are required to be reported in accordance with Circular A-133, Section 
.501(a)? Yes X No 

Dollar threshold used to distinguish between Type A and Type B programs $300,000 

Auditee qualified as Iow-dsk auditee? Yes X...X _ No 

Identification of Major Programs: 

CFDA # PROGRAM TITLE! 

Section II - Financial Statement Findings and Questioned Costs 

99-1 INCOMPLETE DOCUMENTATION IN LOAN FILES 

Criteria: Sufficient docum entation should be retained in grantee files to support repaym ent ability of 
participants qualifying for loans. 

Cc, ndition: tt appears that all files do not co 
values for collateral pledged on the loan. 

ntain adequate docum entation to support app/icant's stated 

* The accom panying notes are an integral part of the financial statem ents 
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NORTH DELTA REGIONAL PLANNING AND 
DEVELO PM ENT DISTRICT, INCO RPO RATED 

Monroe. Louisiana 

SCHEDULE OF FINDINGS AN[) QUESTIONED COSTS 

June 30. 1999 

99-1 INCOM PLETE DOCUM ENTATION IN LOAN FILES 

Cause/Effect: Copies of appraisals or other docum entation in support of collateral values is not 
consistently retained in participant loan files. 

Recom m endation: SAUNDERS & ASSOCIATES recom m ends that procedures be im plem ented to 
ensure that loan files contain necessary documentation to support collateral values reported by 
participants on their loan applications. 

Reply: W hile most collateral offered by loan applicants has been appraised, in the future, all collateral 
offered by loan applicants will be appraised before a loan is approved. These appraisals will be 
m aintained in the loan files. 

Section Ill - Federal Awards Findings and Questioned Costs 

99-1 INCO M PLETE DOCUMENTATION IN LOAN FILES 

Refer to Section II above 

99-2 SO LICITATION OF BIDS 

Cdteda: It is the responsibility of the organization to adopt and co m ply with purchasing and procurem ent 
procedures set forth by the Governor's Office of Eldedy Affairs (GOEA). 

Condition: Our review and testing of compliance  with GOEA's procurement procedures revealed that 
the District did not take bids on its purchase of an Epson Powedite 7200 M ultim edia Center. Under 
GO EA's guidelines, the District is required to advertise and take at least 8 written bids from qualified 
bidders. 

Cause/Effect: Adequate procedures are not in place to ensure that bids are taken pdor to purchase of 
assets as required by GOEA's guidelines. 

Recom m endation: SAUNDERS & ASSOCIATES reco m m ends that m anagem ent review current 
procedures to insure com pliance w ith procurem ent requirem ents and enhance procedures as 
nece ssary to prevent further instances of non-com pliance. 

_Re_~ELy: The Executive Director and Fiscal Office r researched several of these types of overhead 
projectors. Because we could not purchase one locally, we searched through numerous ca talogs and 
recorded prices. W e also co ntacted four (4) other agencies, which have recently purchased this type of 
equipm ent. W e found that it is very difficult to com pare "apples and apples." However, we will com ply 
with procedures in the future. 

* The accom panying notes are an integral part of the financial statem ents 



NORTH DELTA REGIONAL PLANNING AND 
DEVELOPM ENT DISTRICT, INCORPORATED 

Monroe. Louisiana 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS 

June 30. 1999 

99-3 INDIRECT COSTS - SALARY ALLOCATION 

Cdteda: O M B Circular A-87 requires that salary costs allocated based budget estim ates for intedm 
accounting purposes m ust be reviewed for budget to actual com padsons at least on a quartedy basis. 

Condition: The District uses budget estimates on an interim basis for allocating indirect salary costs 
however, the budget to actual com parison is being perform ed every six m onths as opposed to quarterly 

Cause/Effect: The timeframe used for adjusting indirect salary costs to actual activity is not in 
com pliance with OM B Circular A-87. 

Recommendation: SAUNDERS & ASSOCIATES recommends that the Distdct adjust current 
procedures to be perform ed on a quarterly basis and review FYE June 30, 1999 and m ake any 
necessary adjustments to the vadous programs based on the study of budget to actual for the year. 

Re~_y: Salary costs allocated will be reviewed for budget to actual comparisons at least on a quarterly 
basis. 

* The acco m panying notes are an integral part of the financial statem ents 
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NORTH DELTA REGIO NAL PLANNING AND 
DEVELO PM ENT DISTRICT', INCO RPO RATED 

M onroe, Louisiana 

CO RRECTIVE ACTION PLAN FO R THE CURRENT-YEAR AUDIT FINDINGS 

Findina reference # and title 

For the Year Ended June 30. 1999 

99-1 Loan Files 

Condition: Participant loan files do not contain adequate documentation to support applicant's stated values for 
collateral and participant's ability to repay loans. 

Corrective action planned: In the future, all co llateral offered by loan applicants will be appraised before a loan is 
approved. 

99-2 Solicitation of Bids 

Condition: The District did not advertise and take bids for purchase of Epson Powedite 7200 Multim edia Center 
per GO EA's procurem ent procedures. 

Corrective action planned: W e will co rn ply with these procedures in the future 

99-_ _ 33 ndirect Cost - Salary Allocation 

Condition: The District used budget estim ates on an interim basis for allocating indirect salary costs 

Corrective action planned: Salary cost allocations w ill be reviewed for budget-to-actual com parisons at least 
on a quarterly basis. 

Person responsible for corrective action 

M r. David Creed, Executive Director 
North Delta Regional Planning and 
Developm ent District, Incorporated 
2115 Justice Street 
M onroe, LA  71201 

Anticipated com pletion date 

March 31. 2000 

Telephone: (318) 387-2572 
Fax: (318) 387-9054 

* The accom panying notes are an integral par[ of the financial statem ents 

67 



M em orandum  of Suggestions on A ccounting 
Procedures and System  of Internal Controls 

N orth D eltal R egional Planning and 
Developm ent District, Incorporated 

For the Year Ended June 30, 1999 

Contact Person 
G, B. SA UNDERS 

October 14, 1999 

SA UNDER S & A SS O CIA TES 
Certified Pubfic A ccountants 

630 East 17th Street 
P. Oo Box 1406 

A da, Oklahom a 74820 
(580) 436-5330 

FAX: (580) 332-2272 



PO. Box 1406 " 630 East 17th ~ Ada, Oklahoma 74820 " (580) 436-5330/332 8548 . FAX: (580) 332-2272 
E-mail www.sndrsgrp@ chickasaw.com 

Board ol Directors 
North Delta Regional Planning and Development r)isthct, Ine 
Monroe. Louisiana 

This Managem ent Letter is intended solely for the benefit of m anagem ent and the board of directors, and is not 
"Lo ~e useO Ior any o~ner purpose. 

W e wish to express our appreciation for the courtesies and cooperation extended to our representatives during 
the course of their work. W e would be pleased to discuss these suggestions and comments in greater detail or 
otherwise assist in th eir implem entation. 

Sincerely 

SAUNDERS & ASSOCIATES 
Ce~fied PublicAccountants 

October 14. 1999 
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NORTH DELTA REGIONAL pLANNING AND
, DEVELOPMENT DISTRICT, INC 

M onroe, Louisiana~ 

MANAG EM ENT LETTER 

June 30, 1999 

FINANCIALMANAGEMENT PROCEDURES MANUALNEEDS TO BE UPDATED 

It is in the District's best interest to develop an Accounting Manual that sets forth all the fiscal policies and 
procedures of the Agency in a form alized document approved by the Board. 

North Delta Regional Planning and Development District has a Financial Managemenl Procedures 
M anual that does not address all the necessary functions/tasks such as procurem ent and petty cash, and 
th erefore, is not reflective of the actual current procedures. 

W ithout a current Accounting Manual there is a significantly higher likelihood of sim ilar transactions being 
recorded inconsistentJy. Additionally, there is no resource docum ent to use 1o determ ining the appropriate 
treatm ent when there is a question about a transaction. 

SAUNDERS & ASSOCIATES recom mends that North Delta Regional Planning and Development District 
update their Financial M anagem ent procedures M anual to reflect current procedures and have approved 
by the Board. This not only readily articulates North Delta Regional Planning and Developm ent District's 
accounting policies and procedures for the Board/Management and employees, but also serves as a 
valuable training tool for new employees or cross training of existing employees. 

2. PETT Y CASH INTERNAL CONTROL ENHANCEM ENTS 

It is the responsibility of the District to properly safeguard assets including cash 

North Delta Regional Planning and Development District uses Petty Cash accounts as one method to pay 
expenses in certain circumstances. The District has not set a maximum expenditure threshold nor has it 
established an allowable ceiling am ount to be expended out of the acc ount for the year. Additionally, them 
was no docum entation of surprise "counts" being conducted during the audit period. 

The effect is to prevent the use of Petty Cash for am ounts that are over a predeterm ined threshold and 
prevent the Petty Cash Fund from "turning over' m ore than a specified num ber of tim es for the year. 
Surprise "counts" confirm  that the receipts and ca sh equal the amount of that Petty Cash Fund and 
provides the necessary oversight on the custodian. 

SAUNDERS & ASSOCIATES recom m ends that North Delta Regional Planning and Developm ent 
District establish a m axim um for which any one expenditures can be m ade out of the account. 
SAUNDERS & ASSOCIATES also recom m ends that North Delta Regional Planning and Developm ent 
District establish a ceiling of Petty Cash expenditures that they are comfortable with for the entire year. 
Surprise "counts" should be perform ed on the Petty Cash Fund periodically. 

3. REVtStO N OF PERSONNEL POLICIES AND PROCEDURES MANUAL 

It is the responsibility of North Delta Regional Planning and Developm ent District to establish 
personnel policies and to form alize them in writing. 

North Delta Regional Planning and Developm ent District has a Personnel Policies and Procedures 
M anual, however, the m anual does not address "Nepotism " nor "Conflict of Interest". 
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W ithout a form alized policy on "Nepotism " or "Cont]ict of Interest"
, chances are increased that 

violations could occur and not be recognized. 

SAUNDERS & ASSOCIATES recom m ends that North Delta Regional Planning and Development 
District revise their Personnel Policies and Procedures M anual to address "Nepotism " and "Conflict of 
Interest" and present it to the Board for approval. The m anual will then articulate North Delta Regional 
Planning and Developm ent District's policies on these m atters to the Board, m anagem ent

, em ployees, 
and Funding Agencies. 

4. INSURANCE DEFICIENCY - HIRED/NO N OW NED AUTO LIABILITY 

It is the responsibility of North Delta Regional Planning and Developm ent District to safeguard their 
assets. 

North Delta Regional Planning and Development Distdct does have insurance coverage for hired/non 
owned auto liability, however, only in the amount of $309,000. The lack of adequate coverage exposes 
North Delta Regional Planning and Development District to losses that could potentially have a direct 
and m aterial impact on their financial statements. North Delta Regional Planning and Developm ent 
District's exposure stem s from their em ployee's driving their own vehicles on a regular basis for District 
business in the 11 parishes served by North Delta Regional Planning and Developm ent District. 

W ithout this type of coverage being adequate for the recognized level of activity, the assets of North 
Delta Regional Planning and Developm ent District could potentially be at risk for loss. 

SAUNDERS & ASSOCIATES recom m ends that North Delta Regional Planning and Developm ent 
District take im mediate steps to increase this insurance coverage to $1,000,000. 

5. SERVICE PROVIDER AGREEMENT AUDIT LANGUAGE UPDATE 

As an adm inistrative entity, it is the responsibility of North Delta Regional Planning and Development 
District to m onitor the m anagem ent of program s by the service providers to ensure funds are 
expended for the purposes for which they were intended. Accordingly, North Delta Regional Planning 
and Developm ent District m ust ensure the serv ice providers are audited in accordance with the current 
audit standards. 

Section IV.D. of the serv ice provider agreem ents 
Circular A-128. The Single Audit Act was am ended 
June 1997. 

refers to the Single Audit Act of 1984 and OM B 
n 1996, and OMB Circular A-128 was rescinded in 

The serv ice provider agreem ents and other contracts are not using current and correct references to 
the appropriate audit standards. 

SAUNDERS & ASSOCIATES recom m ends that North Delta Regional Planning and Developm ent 
District review and revise the service provider agreem ents and any other agreem ents/contracts to the 
m ost current audit language and standards. Currently on the federal level it is: the Single Audit Act 
Am endm ents of 1996, P.L. 104-156 and OM B Circular A-133, June revision. North Delta Regional 
Planning and Developm ent District should also consider stipulating a tim efram e in which the audit 
m ust be com pleted. 

70 



6. BANK ACCOUNTS EXCEEDING $100.000 FDIC COVERAGE 

It is the responsibility of the District to safeguard its assets including cash. Banks have $100,000 of 
FDIC coverage for each Tax Identification Num ber. 

O ut of a population of 12 m onths, w e noted 7 instances out of the 12 m onths tested w here the 
balances exceeded the market value of the pledged security and the $100,000 of FDIC coverage. 

The District potentially had exposure to loss of funds in the am ounts w here the bank balance 
exceeded the m arket value of the pledged securities and the FDIC coverage. 

SAUNDERS & ASSOCIATES recom m ends that North Delta Regional Planning and Developm ent 
District approach their bank(s) where the balances exceeded their coverage and obtain increases in 
pledges for am ounts suffi cient to cover their unprotected balances. Should the Board/Managem ent 
choose not to increase the m arket value of pledges, the SAUNDERS & ASSOCIATES recom mends 
that North Delta Regional Planning and Developm ent District split their accounts between 2 or more 
banks as necessary to keep balances at or below the $100,000 FDIC coverage. This latter 
recom mendation, however, represents the least efficient remedy. 

7. EXECUTIVE DIRECTOR'S TRAVEL CLAIMS NOT SUBMITTED TIMELY 

G O EA Policy and Procedures states that "Travel Claim s should be subm itted within the m onth 
follow ing the travel." 

During the course of the audit, we noted that the Executive Director does not subm it his travel claims 
w ithin the m onth of travel. 

Expenses are not recorded w hen they are incurred or correct period. Claim s are not in com pliance 
with GO EA's policies and procedures. 

SAUNDERS & ASSOCIATES recom m ends that the Executive Director subm it this claim s on a tim ely 
basis; w ithin a m onth of travel expense. 

8. DEFACING OF PETTY CASH RECEIPTS 

Sound internal controls include defacing receipts upon paym ent to prevent their unauthorized or 
inadvertent reuse. 

After a review of the District's internal control procedures over petty cash, it was determined that none 
of the receipts were defaced in any m anner once disbursem ent w as m ade. 

Receipts could inadvertently be paid m ore than once and not be detected during the norm al course of 
business or in a short period of tim e. 

SAUNDERS & ASSOCIATES recom m ends that receipts be defaced once paym ent has been m ade. 
Defacing receipts can be accom plished in m any ways, but the m ost com m on m ethod is to stam p the 
receipt "PAID." 



9. M ISSING PARTICIPANT FILE 

Participant files should be m aintained and updated regularly for all participants 

During the course of the audit, we selected eight (8) of the eight-eight (88) participants for testing. One 
(1) of the eight (8) files could not be located. 

Participants could be ineligible for services 

SAUNDERS & ASSOCIATES recom m ends that files for all participants be regularly com pleted and 
m aintained. 

10. SO FTW ARE AND HARDW ARE YEAR 2000 COM PLIANCE (Y2Kq 

It is m anagem ent's responsibility to safeguard the 
financial and programmatic activities, as well as 
program matic reports. 

organization's assets and account for and docum ent its 
produce acc urate and tim ely financial statements and 

Should you have any system s fail due to Y2K com pliance
, you could potentially lose the ability to 

produce tim ely and accurate program m atic and financial inform ation as well as lose control over your 
assets. 

SAUNDERS & ASSOCIATES recom m ends that you review all software program s and hardware to 
ensure that they are Y2K com pliant. Priorities should be placed on accounting system s and any other 
system s that utilize dates or are date sensitive. You should especially insure that any database you 
control or have access to is Y2K compliant. You should also assess the effect of Y2K on major 
grantors, vendors, serv ice providers, bankers and other third-party organizations and how their non- 
com pliance could possibly affect you. You should also consider developing a Y2K contingency plan. 



NORTH DELTA REGIONAL PLANNING AND DEVELOPMENT DISTRICT, INC 
Monroe. Louisiana 

CORRECTIVE ACTION PLA N FOR THE CURRENT-YEAR MANAGEMENT LETTER ISSUES 

June 30. 1999 

1. Procedures M anual 

Condition: North Delta's Financial M anagem ent end Procedures M anual does not address all the necessary 
functions/tasks. 

North Delta will update our Financial Management Procedures Manual to reflect 
current procedures. The updated Manual will be subm itted to the Board for approval 

2. Petty Cash 

3 

Condition: North Delta has not set a m axim um expenditures threshold, nor has it established an allowable 
ceiling am ount to be expended out of the Petty Cash account for the year. 

Corrective action planned: North Delta will establish a m axim um for which any one expenditure can be 
made out of the petty cash acc ount. That max imum will be $200.00, North Delta will also establish a ceiling 
of petty cash expenditures for the entire year and North Delta will conduct surpdse counts of petty cash 
periodically. 

a 

Condition: North Delta's Personnel Policies and Proce dures Manual does not address =Nepotism" nor 
"Conflict of Interest." 

Corrective action olanned 
"Nepotism" and "Conflict of 

North Delta will revise the Personnel Polices and Procedures Manual to address 
Interest" and present it for Board approval at their next meeting. 

4. Insurance Deficiency 

Condition: North Delta does not have adequate insurance  coverage for hired/non owned auto liability 

5. Service Provider 

North Delta will increase the liability policy to $1,000,0O0 

Condition: Service  provider agreements refer to the Single Audit Act of 1984 and OMB CircularA-128. 

Corrective action planned: North Delta will review and revise the service provider agreements and any other 
agreements/contract to the most cu rrent audit language and standards. (Currently on the federal level it is: 
the Single Audit Act Amendments of 1996, P.L 104-156 and OMB Circular A-133, June revision.) North 
Delta regional planning and Development District will also stipulate a timeframe in which  the audit must be 
co m pleted. 
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NORTH DELTA REGIONAL PLANNING AND DEVELOPMENT DISTRICT, INC 
Monroe, Louisiana 

CORRECTIVE ACTION PLA N FOR THE CURRENT-YEAR MANAGEMENT LETTER ISSUES 

June 30, 1999 

C 

Condition: Bank balances exceed the $100,000 FDIC coverage and market value of pledged securities 

Corrective action planned: North Delta Regional Planning and Developm ent District will approach our 
bank(s) where the balances exceeded their coverage and obtain increases in pledges for amounts sufficient 
to cover their unprotected balances. Should the Board/Management choose not in increase the market 
value of pledges, North Delta will split our accounts between 2 or more banks as necessary to keep 
balances at or below the $100,000 FDIC coverage. 

T 

The Executive Director will submit his claims on a timely basis; within a month of travel expense 

Defacino of Petty Cash Receiets 

Condition: None of the petty cash receipts were deface d in any way 

Corrective action planned: North Deffa will deface petty cash receipts once payment has been m ade by 
m arking the receipts "paid." 

Mis~,ing .Participant File 

Condition: One of the eight (8) files tested for audit could not be found. 

Corrective Action Planned 
m aintained. 

North Delta will assure that files for all participants be regulady completed and 

10. Softw are and Hardware Year 2000 Com oliant (Y2tq 

Condition: North Delta will com plete its Y2K contingency plan, which is already 90 percent com plete 

Person resoonsible for co rrective action 

Mr. David Creed, Executive Director 
North Delta Regional Planning and 
Developm ent District, Inco rporated 
2115 Justice Street 
Monroe, LA 71201 
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Telephone: (318) 387-2572 
Fax: (318) 387-9054 


