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W e have audited the accom panying statem ents of financial position of the M onroe Cham ber 
of Com merce, Inc. (the Chamber) as of December 31, 1999 and 1998, and the related 
statem ents of activities and cash flows for the years then ended. These financial statem ents 
are the responsibility of the Cham ber's m anagem ent. Our responsibility is to express an 
opinion on these financial statem ents based on our audits. 

W e conducted our audits Jn accordance with generally accepted auditing standards, the 
standards for financial audits contained in Governm ent Auditing Standards, issued by the 
Com ptroller G eneral of the United States and the Louisiana Govern m ent Audit Guide, issued 
by the Louisiana Society of Certified Public Accountants and the Louisiana Legislative Auditor. 
Those standards require that we plan and perform the audit to obtain reasonable assurance 
about w hether the financial statem ents are free of m aterial m isstatem ent. An audit includes 
exam ining, on a test basis, evidence supporting the am ounts and disclosures in the financial 
statem ents. An audit also includes assessing the accounting principles used and significant 
estim ates m ade by m anagem ent, as well as evaluating the overall financial statem ent 
presentation. W e believe that our audits provide a reasonable basis for our opinion. 

In our opinion, the financial statem ents referred to above present fairly, in all m aterial respects, 
the financial position of the Cham ber as of Decem ber 31, 1999 and 1998, and the changes in 
its net assets and its cash flows for the years then ended, in conform ity with generally accepted 
accounting principles. 

In accordance with Governm ent Auditing Standards, we have also issued our report dated 
M arch 21, 2000 on our consideration of the Cham ber's internal control over financial reporting 
and our tests of its com pliance with certain provisions of law s, regulations, contracts and 
grants, 

Our audits were conducted for the purpose of form ing an opinion on the basic financial 
statem ents taken as a w hole. The Schedule of Agri-Business Council Activities on page12 is 
presented for purposes of additional analysis and is not a required part of the basic financial 
statements. Such information has been subjected to the auditing procedures applied in the 
audit of the basic financial statem ents and, in our opinion, is fairly stated in all m aterial respects 
in relation to the basic financial statem ents taken as a whole. 

M arch 21. 2000 

(318) 387-2672 FAX (318) 322-8866 
1 t O0 N 18th ST * PC BOX 4745 ~ M onroe LA 71211-4745 
MEMBERS C~ "[HE AMERICAN INS"[I"[UTE OF Ci~R"[IFIED PUBLIC ACCOUNTANTS 



M O N R O E C H A M BER  O F C O M M ER C E, INC . 

STA TEM EN TS O F FIN A N CIA L PO SITIO N 

A SSETS 

C urrent A ssets 

Cash and Cash Equivalents 
M em bership Dues Receivable 
Other Receivables 

Total Cun'ent A ssets 

Property and Equipm ent 
Office Furniture mad Fixtures 

Leasehold Im w ovem ents 

Total Property and Equipm ent 
Less: Accum ulated D epreciation an d Am ortization 

N et Propelly and Equipm ent 

O ther Assets 
Security D eposit 

Prepaid Expenses 

Total Other Assets 

TO TA l. A SSETS 

The accom panying notes are an integral part of these statem ents 

D ecem ber 31 
1999 1998 

254,409 
7,794 

224,204 

486,407 

188,905 

9,583 

198,488 

(139,996) 

304,577 

2,948 
153,532 

461,057 

178,815 
9,583 

188,398 

(117,583) 
58,492 70,815 

2,178 
11,336 

13,514 

2,178 
13,547 

15,725 

$ 558,413 $ 547,597 



L][ABILITIES AN D NET A SSETS 

C urrent Liabilillics 

Deferred Revenue (Note 2): 
M em bership D ues 

Other 
Accounts Payable 

Accrued Salaries and Payroll Taxes 
Total Current Liabilities 

N et A ssets 

Unrestricted: 

Undesignated 
D esignated tbr Northeast Louisiana Agri-Business Council 

Tem porarily Restricted: 

Agribusiness Council 
Leadership D ivision 

Total N et Assets 

TO TA L LIA BILITIES AND NET ASSETS 

D ecem ber 31 
1999 1998 

138,202 

176,909 

24,072 

18,003 

96,557 

212,252 

82,252 

3,599 
357,186 394,660 

155,382 
34,215 

11,630 
201,227 

67,714 
59,656 

19,400 
6,167 

152,937 

558,413 $ 547,597 



M O NRO E CH AM BER O F CO M M ERCE, IN(;. 
STA TEM EN TS O F A CTIVITIES 

Changes in Unrestricted N et Assets 

Support 
M em bership l)ues 
A gri-Business Council 

Comm unications Division 
Com m unity D evelopm ent Division 
Econom ic Developm ent Division 
Education Division 
Governm ent A ffairs D ivision 

Governm ent Relations Division 
Leadership D ivision 

M embership Division 
Technology D ivision 
Investm ent 1incom e 
Other 
Total Unrestricted Support 

Net Assets Released From  Tim e Restrictions 

Total Unrestricted Support and Reclassifications 

Expenses 
Program Services: 

Agr~-P, us~,nes~ C~ur~c~,~ 
Com m unications D ivision 
Com m unity I)evelopm ent D ivision 

Econom ic Developm ent Division 

Education Division 
Govern m ent .Affairs Division 
Governm ent ;Relations D ivision 
Leadership Division 
M em bership Division 
Telecom m unications D ivision 

Allocated Overhead (Note 3) 
Total Program  Services Expenses 

Supporting Sepzices: 

General Administration (Note 4) 
Total Expenses 

Increase (Decrease) in Unrestricted Net Assets 

Years Em led Decem ber 31 
1999 1998 

288,406 
66,043 

64,708 
1,300 

37,654 
273,864 
134,739 
94,518 
74,857 
115,009 
6,307 
3,012 
12,588 

276,948 
54,399 

58,625 
3,500 

117,144 
5,115 
96,580 
74,726 

42,428 
90,258 
26,805 

3,412 

19,203 

1,173,005 869,143 

25,567 37,723 

1.198.572 906.866 

1~0,8~4 
25,332 

736 

14,008 
184,409 
28,162 
92,259 
25,287 
44.055 

397,054 
922,186 

91~04 
29,119 
1,497 

41,429 
2,898 
24,809 
74,726 

28,010 
45,538 

18,690 

347,333 

214.159 219,828 
1,136,345 925,48 

62,227 (18,615) 

(Continued) 



 

M O N R O E CH A M BER O F C O M M ER CE, IN C. 

STATEM ENTS OF ACTIVITIES (CONCLUDED) 

Changes in Tem porarily R estricted N et Assets 
Leadership D ivision 
Agribusiness Council 
Net Assets Released from Time Restrictions 

Decrease in Tem porarily R estricted N et A ssets 

Increase(Decrease) in Net Assets 

Net Assets at Beginning of Y ear 

NET ASSETS AT END OF YEAR 

The accompanying notes are an integral part of these statem ents 
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Years Ended Decem ber 31 
1999 1998 

11,630 

(19,400) 
(6,167) 

(13,937) 

48,290 

152,937 

201.227 

6,167 
19,400 

(37,723) 

(12,156) 

(30,771) 

183,708 

152,937 



M O N R O E CH AM BER O F C O M M ER C E, IN C. 

STA TEM EN TS O F CA SH  FLO W S 

Cash Flows from  O perating Activities 

Increase (Decrease) in Net Assets 
Adjustments lo Reconcile Decrease in NO Assets to 
Net Cash Prc,vided (Used) by Operating Activities 
Depreeiatiun 
Changes iv. A ssets and Liabilities: 
M em bership D ues Receivable 

Other Receivables 
Prepaid ~m d Other Assets 
Deferred Revenue 

Accounts Payable 

Taxes/Sayable 

Total Adjustments 
Net Cash Provided (Used) by Operating Activities 

Cash Flows from  Investing A ctivities 
Purchase of Property and Equipm ent 
N et Cash U sed by Investing A ctivities 

Net Increase (Decrease) in Cash 
and Cash Equivalents 

Cash and C ash Equivalents at 
Beginning of "gear 

Cash and Cash Equivalents at End of Y ear 

Supplem ental D isclosures: 
Cash Paid D uring the Y ear for 

Inlercsl 

]ncolnc Taxes 

Thc acconlpanying notes are an integral part of these statem ents 

Y ears Ended Decem ber 31 
1999 1998 

48,290 $ (30,771) 

22,417 

(4,846) 
(70,672) 
2,211 

6,302 

(58,180) 
14,404 

(88,364) 
(40,074) 

(10,090) 
(10,090) 

19,368 

84,985 

(43,106) 
(11,509) 
73,724 

37,580 

(1,657) 
159,385 

128,614 

(29,068) 
(29,068) 

(50,164) 99,546 

304,573 205,027 

$ 254,409 $ 304,573 

$ 

$ 

1,494 

5,704 

$ 

$ 

1,393 

1,767 



 

M O NR O E CH A M BER O F CO M M ERCE, INC. 
N O TES TO FIN ANCIAL STATEM ENTS 

YEA RS ENDED DECEM BER 31, 1999 A ND 1998 

Note 1 - Suram ary of Significant A ccounting Policies 

Organization 

Tile Monroe Chamber of Commerce, Inc. (the Chamber) was incorporated under the laws 
of the State of Louisiana in Septem ber 1947, for the purp ose of advancing the civic, 
com m ercial, econom ic, industrial and agricultural interests of the City of M onroe, the 
Parish of Ouachita and the surrounding trade area; the prom otion of'the general w elfare, 
health and cultural well-being w ithin that territory; and the stim ulation of public sentim ent 
tow ard those ends. The Cham ber receives dues for m em bership principally from 
businesses and individuals located in the City of M onroe, Louisian a, an d Ouachita Parish. 

The financial statem ents of the Cham ber have been prepared on the accrual basis. The 
significant accounting policies followed  by the Cham ber are described below to enhance 
the usefulness of the finan cial statem ents to the reader. 

The preparation of financial statem ents in conform ity w ith generally accepted accounting 
principles requires m anagem ent to m ake estim ates and assum ptions that affect certain 
reported am ounts and disclosures. Accordingly, actual results could differ from those 
estim ates. 

Proper(V and Equipm ent 

Property and equipm ent are recorded at cost. Expenditures greater than $500 for 
additions, major renewals and betterments are capitalized. All other expenditures are 
expensed as incurred. The cost of assets retired or otherw ise rem oved and the related  
accum ulated depreciation are elim inated from the accounts in the year of rem oval, with 
the resulting gain or loss credited or charged to operations. D epreciation is recorded on 
the straight-line basis over the estim ated useful lives of the assets ranging from five to 
tw enty years for the office furn iture and equipm ent and leasehold im provem ents, 
respectively. 

Through the Total Resource Cam paign the Cham ber obtained th e use of a vehicle. The 
agreem ent for the use of the vehicle is open-ended and provides for the Cham ber to 
provide adequate insurance coverage and cover regular  m aintenance and operating costs. 
N o value for this vehicle is included in property mad equipm ent but the fair value of its use 
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M O NRO E CH AM BER O F CO M M ERCE, IN C. 
N O TES TO FINAN CIAl, STATEM ENTS 

YEARS ENDED DECEM BER 31, 1999 AND 1998 

is included in contributions and in vehicle lease expense. This value is estim ated to be 

$500 per m onth. 

Receivables for m em bership dues are recorded when billed to m em bers. Specific 
receivables are norm ally written off as uncollectible when 90 days past due. Revenue 
from m emberships is deferred and recognized in the statem ent of activities on a straight- 
line basis over the term of the m em bership. 

Other deferred revenue consists of com m itm ents received prior to year end from various 
sources for program s or functions to be held in the follow ing year. These deferred 
rew ;nues and related expenses are recognized as the program s or functions are held. 

Em ployees receive one week of vacation after six m onths, two weeks after one year, three 
w eeks after five years, and four w eeks after ten year s of service. V acation tim e is 
fortbited unless taken by year end. Five days of sick leave ar e allow ed annually. 
Em ployees are paid in D ecem ber for sick leave not taken by year end. Accordingly, no 
accrual for unpaid leave tim e is included in the financial statem ents. 

N et' A ssets 

The unrestricted-undesignated net assets represent the surplus accum ulated over several 
years through norm al operations of the Cham ber. Incom e from restricted sources which 
is received during the fiscal year and the restrictions are satisfied within the sam e fiscal 
year, is represented in the changes in unrestricted net assets. 

The unrestricted-designated net assets represent the surplus built up over several years 
resulting from excess revenues over expenses of the A gri-Business Council. 

Som e of the temporar ily restricted net assets represent contributions for sponsorships for 
the Leadership 2000 program and general operations pledged prior to year end. As the 
Cham ber expends these funds at the designated tim e, the restrictions will be rem oved and 
these am ounts w ill be reclassified to unrestricted-undesignated net assets. 

The balance of the tem porarily restricted net assets represent contributions for the Agri- 
Business Council. As these funds are expended for their designated purpose, the 
restrictions w ill be rem oved and this am ount w ill be reclassified to unrestricted- 



 

M O NRO E CH AM BER O F CO M M ER CE, INC. 
NO TES TO FINAN CIAL STATEM ENTS 

Y EAR S ENDED I)ECEM BER 31, 1999 AND 1998 

designated net assets 

Funds represented by tem porarily restricted net assets are all contributions pledged to the 
Cham ber and are expected to be collected by D ecem ber 31, 2000. 

Statemeuts of Cash Flows 

For the purposes of the statem ents of cash flows, the Cham ber considers all highly liquid 
debt instrum ents with an original m aturity of three m onths or less to be cash equivalents. 

Functional Allocation of Expenses 

The direct costs of providing the various program s and other activities have been 
sum m arized in the statem ents of activities. Program services expenses are those directly 
related to the purposes for which the Cham ber exists. Supporting services expenses 
reflect other expenses incurred in operating the program s. 

A ccounting Pronouncem ents 

"]['he Chamber adopted Statement of Financial Accounting Standards (SFAS) No. 116, 
Accounting for Contributions Received and Contributions M ade, and SFAS No. 117, 
Financial Statements of Not-for-Profit Organizations, in 1996. In accordm~ce with SFAS 
N o. 116, contributions received are recorded as unrestricted, tem porarily restricted or 
perm an ently restricted support depending on the existence and/or nature of any donor 
restrictions. Under SFA S No. 117, the Cham ber is required to report inform ation 
regarding its financial position an d activities according to three classes of net assets: 
unrestricted net assets, temporarily restricted net assets, and perm anently restricted net 
assets. A s pennitted by these new statem ents the Cham ber has discontinued its use of 
fund accounting an d has reclassified its finan cial statem ents to present the required classes 
of net assets. The Cham ber had no perm anently restricted net assets at D ecem ber 31, 
1999 or 1998. 

Tax Status 

The Cham ber has qualified as an organization exem pt from federal incom e taxes pursuant 

to Section 501(c)(6) of the Internal Revenue Code; therefore, there is no provision for 
incom e taxes in the accom panying finan cial statem ents except for tax on an related trade 
or business incom e related to m em hership directories, m aps and brochures. 



 

M O NRO E CIIAM BER O F CO M M ERCE, INC . 

NO TES TO FINA NCIAL STATEM ENTS 
Y EARS ENDED DECEM BER 31, 1999 A ND 1998 

N ote 2 - D efi;rred R evenues 

Defi.~rred revenue at Decem ber 31
, 1999 and 1998 represents billings for Annual 

M em bership D ues, Leadership Program s and Annual Banquet Fees which have not been 
earned by the Cham ber. 

Decem ber 31~
__, 

1999 1998 

January Annual Billing 
February Ann ual Billing 
M arch Annual Billing 
April Annual Billing 
M ay A nnual Billing 
June Annual Billing 
July Annual Billing 
A ugust Annual Billing 
Septem ber AnnuaJ Billing 
October' Annual Billing 
Novem ber Annual Billing 
D ecem ber Ann ual Billing 

1,434 
10,473 
2,128 
1,802 

44,319 
10,708 
34,741 
12,760 
6,517 
13.320 

1,090 
352 
650 

11,461 
3,218 
4,172 
38,249 
18,261 
4,723 
6,348 
3,221 
4.812 

Total M em bership Deferred Revenue $ 138
,202 $ 96,557 

Total Resource 
I..eadership Ouachita 
Leadership 2000 
Govern m ental Relations 
Annual Banquet 
Agri-Business Council 

1999 1998 

72,959 
4,750 
8,300 
43,455 
4,585 
42,860 

89,965 
16,423 
10,375 
85,004 
10,485 

Total Other Deferred Revenue $ 176
,909 $ 212.252 

Note 3 - Program Service Expenses - Allocated O verhead 

V arious operating overhead expenses directly connected w ith a specific function or 
program  are allocated to program  services expenses. Additionally, a percentage of 
salaries and em ployee benefits is allocated to program serv ices

. This allocation is m ade 
by naanagem ent and is based upon the estim ated tim e each em ployee devotes to program 
sep~ices, The following sum m arizes the allocations for 1999 and 1998

, respectively. 



 

M O NRO E CH AM BER O F CO M M ERCE, IN C. 
N O TES TO FINANCIA L STATEM ENTS 

YEA RS ENDED DECEM BER 31, 1999 AN D 1998 

Salaries and Employee Benefits $ 
Insurance 
Travel an d Entertainm ent 
Autom obile Expenses 
Telephone 
Postage 
Printing and Subscriptions 

Total Program Services Allocated Overhead $ 

Note 4 - G eneral A dm inistration 

1999 1998 

305,600 $ 
6,789 
8,698 
9,521 
32,784 
18,209 
15.453 

273,984 
5,833 
1,092 
9,049 
25,439 
19,406 
12.530 

397,054 $ 347,333 

General adm inistration expenses consisted of the following for 1999 and 1998 
respectively. 

N ote 5 - l,eases 

Salaries and Employee Benefits $ 
Professional Fees 
Rent - O ffice 
Service Contracts an d Repairs 
Depreciation 
Other 
Unrelated Trade or Business Incom e Taxes 

Total General Adm inistration Expense $ 

1999 1998 

47,936 $ 
6,475 
44,256 
21,099 
22,414 
67,294 
4.685 

84,092 
3,500 
41,277 
15,257 
20,998 
51,066 
3,638 

214,159 $ 219,828 

As: of D ecem ber 31, 1999, the Cham ber leased offi ce space an d certain equipm ent under 
noncancellable operating leases. Rental expense for the years ended Decem ber 31, 1999 
and 1998, was $55,670 and $51,371, respectively. Future m inim um lease payments 
required under the operating leases are as follow s: 

2000 
2001 
Totalm inim um lease paym ents 

O perating 
Leases 

51,645 
7.600 
59.245 



 

M O NRO E CH AM BER O F CO M M ERCE, INC . 
N O TES TO FINAN CIAL STATEM EN TS 

YEAR S ENDED I)ECEM BER 31, 1999 AND 1998 

Note 6- Fund R aising Costs 

D uring the year ended D ecem ber 31, 1997 the Cham ber im plem ented the Total Resource 
Cam paign. This fund raising event concentrates on soliciting cash and non-cash 
corttributions to cover the operations and program s of the Cham ber. During the year 
ended D ecem ber 31, 1999, the Cham ber raised additional funds attributable to the Total 
Resource Cam paign in the Econom ic D evelopm ent, Governm ent A ffairs, Govern m ent 
Re]lations and Com m unications D ivisions. The Leadership D ivision received 
unconditional promises of $11,630. This am ount is included in temporarily restricted net 
assets. The total costs of the Total Resource Cam paign included in the financial 
stacem ents as of December 31, 1999 is $4,034 and is a component of the M embership 
Division expenses. 

Note 7 - Em ployee Retirem ent Plan 

The Cham ber provides a defined contribution retirem ent plan for eligible em ployees. To 
participate in the plan, em ployees m ust be at least 21 year s of age an d have provided one 
year of service. The Cham ber contributes 5%  of participating em ployees' earnings. 
Em ployees m ay contribute 1%  to i 0%  of their earnings on an after-tax basis. The 
Cham ber contributed $9,370 an d $6,621 to this plan for the years ended December 31, 
1999 and 1998, respectively. 

Note 8 - Concentration of Credit R isk 

All of the m em bership dues receivable represent am ounts due from businesses located 
w iChin Ouachita Parish an d m ostly within the city of M onroe. Over seventy-one percent 
of other receivables represents am ounts due from the m em bership for participation in 
olher program s such as leadership, govern m ent relations and sim ilar progranls. The 
Cham ber does not require an y security or collateral from  its m em bership to secure these 
am ounts. Failure of the m em bership to perform as prom ised could im pact the Cham ber's 
abJility to collect $7,794 mad $186,902 of the m embership dues receivable and olher 
receivables, respectively. 

The Cham ber has various deposit accounts at federally insured  financial institutions. At 
December 31, 1999, the bank balance in those institutions totaled  $272,567 of which 
$102.388 was uninsured. 



 

M O N RO E CH AM BER O F CO M M ERC E, IN C. 

SCItEDU LE O F A G RI-BU SINESS CO UN CIL SUPPO RT AND 
R EVEN UE, EX PEN SES A ND CH AN G ES IN NET ASSETS 

Unrestricted Support and R evenue: 
Exhibit Rent and Ticket Sales 
Other 
Total Unrestricted Support and Revenue 

Net Assets Released From  Tim e Restrictions 

Total Unrestricted Support anti Reclassifications 

Expenses 
Advertising 
Awards 
Bank Charges 
Catering 
Cham ber Contract 
Civic Center Rental 
Com m odities 
Contract Labor 

Donations 
Extension Exhibit 
Legislative Reception 
Livestock Show 
M ini Farm  

M iscellaneous 
Promotional M aterials 
Nam e Badges/Ribbons 
O fficc Supplies 
Photo, Fihn and Developing 

Postage 
Printing 
Professional Fees 
Southem Forum 
Show Prizes 
Sponsorships 
Sign Painting 

Travel 
Total Expenses 

Decrease in Unrestricted Net Assets 

SCH EDULE 1 

Years Ended D ecem ber 31 
1999 1998 

47,096 $ 
18,947 
66,043 

19.400 

49,508 
4.891 
54,399 

14,500 

85,443 68,899 

12,296 
1,728 

27 

11,103 
32,000 
11,122 
1,998 
1.345 

1,576 

615 
571 

7,030 

6,120 

998 

48 
5,586 
6,000 
398 

1,400 
4,730 

2,756 
1.437 

110.884 

(25,441) 

3,072 
877 
14 

6,534 
29,000 

19,694 
1,997 
2,235 
2,100 
309 

2,049 
150 

2,478 

9,360 
271 

55 
161 

7,225 

1,304 
1,700 
30O 

719 

91,604 

(22,705) 



 

M O N RO E CH AM BER O F CO M M ERCE, INC. 

SCH EDUI.E O F A G RI-BUSINESS CO UN CIL SUPPO RT AND 

REVIglNUE, EXPENSES AND CHANGES IN NET ASSETS (CONCLUDED) 

Changes in Tem porarily Restricted Net Assets 
Agribasiness Council 
Net Assets Released from Tim e Restrictions 

SCtlEDULE 1 

Increase (Decrease}, in Temporarily Restricted Net Assets 

Decrease in Net Assets 

Net Assets at Beginning of Year 
Unrcstricted - Designated 
Temporarily Restricted 

Net Assets at Beginning of Year 

NET ASSETS AT ENI) O F YEAR : 
Unrestricted - Designated 
Tem porarily Restricted 

NET A SSETS AT ]~'N I) O F Y EA R 

Years Ended Decem ber 31 
1999 1998 

(19,400) 

(19,400) 

19,400 

(14,500) 

4.900 

(44,841) (17,805) 

59,656 
19.400 

79.056 

34,215 

82,361 
14,500 

96.86 

59,656 
19.400 

34,215 $ 79.056 
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Huffm an 

& M onroe 
{A Professlo'~o~ Accounting Corpo(ot/on] 

C E R TIF IE D P U B LIC A C C O U N IA N TS 

John I, tufley,, MBA CPA 
Francis I. Huffm on, CPA 
L, Fred Monroe, CPA 
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Carotyn A. Clarke, CPA 

INDEPENDENT AUDITO RS' REPO RT O N CO M PLIANCE A ND 
O N INTERNA L CO NTRO L OVER FINA NCIA L REPO RTING BA SED O N AN AUDIT 

O F FINANCIA L STATEM ENTS PERFO RM ED IN ACCO RDA NCE W ITH 
G O VERNM EN T A UDITING STA NDARDS 

Board of D irectors 
M onroe Ch;am ber of Com m erce, Inc 

W e have audited the financial statem ents of the M onroe Cham ber of Com m erce, Inc. 
(the Chamber) as of and for the year ended December 31, 1999, and have issued our 
report thereon dated M arch 21,2000. W e conducted our audit in accordance w ith generally 
accepted auditing standards; the standards applicable to financial audits contained in 
G overnm ent! Auditing Standards, issued by the Com ptroller G eneral of the United States; 
and the Louisiana Govem m enta/Audit Guide, issued by the Louisiana Society of Certified 
Public Accountants and the Louisiana Legislative Auditor. 

As part of obtaining reasonable assurance about w hether the Cham ber's financial 
statem ents are free of m aterial m isstatem ent, w e perform ed tests of its com pliance w ith 
certain provisions of law s, regulations, contracts and grants, noncom pliance w ith w hich 
could have a direct and m aterial effect on the determ ination of financial statem ent 
amounts. However, providing an opinion on com pliance with those provisions was not an 
objective of our audit and, accordingly, we do not express such an opinion. The results of 
our tests disclosed no instances of noncom pliance that are required to be reported under 
Governm ent Auditing Standards. 

Internal Control over Financial Reporting 

In planning and perform ing our audit, we considered the Cham ber's internal control over 
financial reporting in order to determ ine our auditing procedures for the purpose of 
expressing our opinion on the financial statem ents and not to provide assurance on the 
internal control over financial reporting. O ur consideration of the internal control over 
financial reporting would not necessarily disclose all m atters in the internal control that 
m ight be m aterial weaknesses. A m aterial w eakness is a condition in w hich the design or 
operation of one or m ore of the intern al control com ponents does not reduce to a relatively 
low level the risk that m isstatem ents in am ounts that would be m aterial in relation to the 
com ponent unit financial statem ents being audited m ay occur and not be detected w ithin 
a tim ely period by em ployees in the norm al course of perform ing their assigned functions. 
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Board of Directors 
M onroe Cham ber of Com m erce, Inc. 

W e noted no m atters involving the internal control over financial reporting and its operation 
that we consider to be m aterial weaknesses. However, we did note a certain m atter 
involving the internal control over financial reporting that we have reported to m anagem ent 
of the Cham ber in a separate letter dated M arch 21,2000. 

This report is intended for the inform ation of m anagement of the Cham ber, entities granting 
funds to the Cham ber and the Legislative Auditor for the state of Louisiana. However, this 
report is a m atter of public record and its distribution is not lim ited. 

(A Professional Accounting Corporation) 

M arch 21, 2000 
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(A P~ofesstonol Accounting Cofporotlon) 
C iftTIFJE D P U BLIC A C C O U N TA N TS 

M A NAG I-M ENT LETTER 

Board of Directors 
M onroe Cham ber of Com m erce, Inc. 

John L. Luffey, MBA, CPA 
Froncis E Huffr]-~3n, CPA 
L. Fred Monroe, CPA 
Esther Atleberry, CPA 
Cofolyn A, CIQfk@, CPA 

in planning and perform ing our audit of the financial statem ents of the M onroe Cham ber 
of Commerce, Inc. (the Chamber) as of and for the year ended December 31, 1999, we 
considered its internal controls in order to determ ine our auditing procedures for the 
purpose of expressing our opinion on the financial statem ents and not to provide 
assurance on the internal controls. 

However, during our audit we becam e aware of certain m atters that are opportunities for 
strengthening internal controls. This letter w ill sum m arize our com m ents and suggestions 
regarding those m atters. This letter does not affect our report dated M arch 21, 2000 on 
the financial statem ents of the Cham ber. 

Recording of Total Resource Com m itm ents 

During the; course of our audit, we noted com m itm ents received through the Total 
Resource Cam pakjn in support of the various program s and activities of the Cham ber are 
not recorded as revenue or deferred revenue until the m em ber is actually billed or paid, 
depending on the m em ber's preference. W e further noted that revenue which is triggered 
by the occurrence of specific events is recognized w hen the event occurs for the entire 
am ount of the com m itm ents received. This procedure som etim es results in revenue being 
recognized before a receivable or deferred revenue is recorded in the C ham ber's general 
ledger. 

W e recom m end that the Cham ber establish an asset account such as "pledges receivable" 
or som e other appropriately styled account to record com m itm ents as they are received. 
The corresponding liability to this account w ould be deferred revenue. As m em bers are 
billed for their com m itm ents, an accounts receivable would be recorded and the pledges 
receivable reduced by a like am ount. In addition, the Cham ber should keep accurate 
subsidiary records of the pledges receivable, accounts receivable and deferred revenue 
accounts to support the balances reported in the general ledger. 

(318] 387-2672 FAX (318) 322-8866 
1100 N 18th ST * PO Box 4745 ~ Monroe LA 71211-4745 
MEMBERS OF THE AMERICAN INSTIIUIE OF CERTIFIED PUBLIC ACCOUNTAN]S 



Board of Directors 
M onroe Cham ber of Com m erce 
Page 2 

M anagem ent's Response 

The president and adm inistrative vice president concur with our recom m endation and have 
established procedures to im plem ent the recom m endation. 

~ ,~ ~ ,~  ~ ...,._ 
(A Professional Accounting Corporation) 

M arch 21, :2000 


