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INDEPENDENT AUDITOR'S REPORT 

City of Monroe 
Monroe, Louisiana 

Report on the Financial Statements 
We have audited the accompanying financial statements of the governmental activities, the 
business-type activities, the aggregate discretely presented component units, each major fund, 
and the aggregate remaining fimd information of the City of Monroe (the City) as of and for 
the year ended April 30, 2013, and the related notes to the financial statements, which 
collectively comprise the City's basic fmancial statements as listed in the table of contents. 

Management's Responsibility for the Financial Statements 
Management is responsible for the preparation and fair presentation of these financial 
statements in accordance with accounting principles generally accepted in the United States of 
America; this includes the design, implementation, and maintenance of internal control 
relevant to the preparation and fair presentation of financial statements that are free from 
material misstatement, whether due to fraud or error. 

A uditor 's Responsibility 
Our responsibility is to express opinions on these financial statements based on our audit. We 
did not audit the financial statements of the Monroe City Court or the Monroe City Marshal, 
which represent the aggregate discretely presented component units. Those fmancial 
statements were audited by other auditors whose reports have been furnished to us, and our 
opinion on the financial statements, insofar as it relates to the amounts included in the 
component unit columns, is based on the reports of the other auditors. We conducted our audit 
in accordance with auditing standards generally accepted in the United States of America and 
the standards applicable to financial audits contained in Government Auditing Standards, 
issued by the Comptroller General of the United States. Those standards require that we plan 
and perform the audit to obtain reasonable assurance about whether the fmancial statements 
are free from material misstatement. 

An audit involves performing procedures to obtain audit evidence about the amoimts and 
disclosures in the financial statements. The procedures selected depend on the auditor's 
judgment, including the assessment of the risks of material misstatement of the financial 
statements, whether due to fraud or error. In making those risk assessments, the auditor 
considers internal control relevant to the entity's preparation and fair presentation of the 
financial statements in order to design audit procedures that are appropriate in the 
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City of Monroe 
Monroe, Louisiana 

circumstances, but not for the purpose of expressing an opinion on the effectiveness of the 
entity's internal control. Accordingly, we express no such opinion. An audit also includes 
evaluating the appropriateness of accounting policies used and the reasonableness of 
significant accounting estimates made by management, as well as evaluating the overall 
presentation of the fmancial statements. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a 
basis for our audit opinions. 

Opinion 
In our opinion, based on our audit and the reports of other auditors, the financial statements 
referred to above present fairly, in all material respects, the respective financial position pf the 
governmental activities, the business-type activities, the aggregate discretely presented 
component units, each major fund and the aggregate remaining fund information of the City 
of Monroe as of April 30, 2013, and the respective changes in financial position and, where 
applicable, cash flows thereof for the year then ended in conformity with accounting 
principles generally accepted in the United States of America. 

Other Matters 
Required Supplementary Information 
Accounting principles generally accepted in the United States of America require that the 
management's discussion and analysis, budgetary comparison information and Other Post 
Employment Benefits Schedules of Funding Progress and Employer Contributions on pages 5 
through 13; pages 73 through 76 and page 77 respectively be presented to supplement the 
basic financial statements. Such information, although not a part of the basic financial 
statements, is required by the Governmental Accoimting Standards Board, who considers it to 
be an essential part of financial reporting for placing the basic financial statements in an 
appropriate operational, economic, or historical context We have applied certain limited 
procedures to the required supplementary information m accordance with auditing standards 
generaDy accepted in the United States of America, which consisted of mquiries of 
management about the methods of preparing the information and comparing the information 
for consistency with management's responses to our inquiries, the basic financial statements, 
and other knowledge we obtained during our audit of tiie basic financial statements. We do 
not express an opinion or provide any assurance on the information because the limited 
procedures do not provide us with sufficient evidence to express an opinion or provide any 
assurance. 

Other Information 
Our audit was conducted for the purpose of forming opinions on the financial statements that 
collectively comprise the City of Monroe's basic financial statements. The accompanying 
information listed as other supplemental information in the Table of Contents is presented for 
piirposes of additional analysis and is not a required part of the basic financial statements. The 
schedule of expenditures of federal awards is presented for purposes of additional analysis as 
required by U.S. Office of Management and Budget Circular A-133, Audits of States, Local 
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Governments^ and Non-Profit Organizationsy and is also not a required part of the basic 
financial statements. 

This other supplemental information and the schedule of expenditures of federal awards are 
the responsibility of mane^ement and were derived fi:om and relate directly to the underlying 
accounting and other records used to prepare the basic financial statements. Such information 
(except for the Schedule of Insurance Coverage) has been subjected to the auditing procedures 
applied in the audit of the basic financial statements and certain additional procedures, 
including comparing and reconciling such information directly to the underlying accounting 
and other records used to prepare the basic financial statements or to the basic financial 
statements themselves, and other additional procedures in accordance with auditing standards 
generally accepted in the United States of America. In our opinion, such information and the 
schedule of expenditures of federal awards described above (except for the Schedule of 
Insurance Coverage) are fairly stated in all material respects in relation to the basic financial 
statements as a whole. 

The Schedule of Insurance Coverage, is the responsibility of man^ement and is presented for 
the purpose of additional analysis and is not a required part of the basic financial statements. 
Such information has not been subjected to the auditing procedures applied in the audit of the 
financial statements, and, accordingly, we do not express an opinion or provide any assurance 
on i t 

Other Reporting Required by Government Auditing Standards 
In accordance with Government Auditing Standards, we have also issued our report dated 
October 31, 2013 on our consideration of the City's internal control over fmancial reporting 
and on our tests of its compliance with certain provisions of laws, regulations, contracts, and 
grant agreements and other matters. The purpose of that report is to describe the scope of our 
testing of internal control over financial reporting and compliance and the results of that 
testing, and not to provide an opinion on internal control over financial reporting or on 
compliance. That report is an integral part of an audit performed in accordance with 
Government Auditing Standards in considering the City's internal control over financial 
reporting and compliance. 

Xu^j«4> ^fr«^^*«>*^^wA^, / iU^e^M^ 

(A Professiona] Accounting Corporation) 
October 31,2013 
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City of Monroe 
Management's Discussion and Analysis (MD&A) 

April 30,2013 

As management of the City of Monroe (the City), we offer readers of the City of Monroe's 
financial statements this narrative overview and analysis of the financial activities of the City of 
Monroe for the fiscal year ended April 30, 2013. It is designed to assist the reader in focusing on 
significant financial issues, identify changes in the city's financial position, and identify material 
deviations and individual fiind issues or concerns. 

The Management's Discussion and Analysis (MD&A) is an element of the reporting model 
adopted by the Governmental Accounting Standards Board (GASB) m their Statement No. 34, 
Basic Financial Statements - and Management's Discussion and Analysis - for State and Local 
Government issued June 2001. Certain comparative information between the current year and 
the prior year is required to be presented in the MD&A. 

Financial Highlights 

0 The assets of the. City of Monroe exceeded its liabilities at the close of the most recent fiscal 
year by $224.3 million {net position). Of this amoimt, $68.0 million represents the portion of 
net position which is restricted for capital improvements, debt service and other externally 
imposed restrictions. 

• The government's total net position decreased by approximately $8.6 million. 
• As of the close of the current fiscal year, the City of Monroe's govenimental fimds reported 

combined endiag fimd balances of $87.1 million, a decrease of $1.7 million in comparison 
with the prior year. Of this total amount, approximately $12.1 million is in unassigned fimd 
balance. 

• At the end of the cmrent fiscal year, approximately $402,000 of the General Fund's fimd 
balance was reserved for inventories and prepaid items; and approximately $1,400,000 was 
designated as restricted fimd balance. 

• The City of Monroe's total debt increased by £q)proximately $4.0 million during the current 
fiscal year. 

Overview of the Financial Statements 

This discussion and analysis is intended to serve as an introduction to the City of Monroe's basic 
fiaiancial statements. The City of Monroe's basic financial statements comprise three 
components: 1) government-wide filnancial statements, 2) fimd financial statements, and 3) notes 
to the financial statements. This report also contains other supplementary information in addition 
to the basic financial statements themselves. 

Not only do the government-wide financial statements include the City itself which is the 
primary government, but also it's component units, Monroe City Court and Monroe City 
Marshal. Although these component imits are legally separate, their operational or financial 
relationship with die City makes the City financially accountable. 



City of Monroe 
Management's Discussion and Analysis (MD&A) 

April 30,2013 

Government-wide financial statements. The government-wide fmancial statements are 
designed to provide readers with a broad overview of the City of Monroe's finances, in a manner 
similar to a private-sector bxisiness. 

The statement of net position presents information on all of the City of Monroe's assets and 
liabilities, with the difference between the two reported as net position. Over time, mcreases or 
decreases m net position may serve as a usefiil indicator of whether the fmancial position of the 
City of Monroe is improving or deteriorating. 

The statement of activities presents information showing how the City's net position changed 
during the most recent fiscal year. Ail changes in net position are reported as soon as the 
imderlying event giving rise to the change occurs, regardless of the timing of related cash flows. 
Thus, revenues and expenses are reported in this statement for some items that will only result in 
cash flows m future fiscal periods (e.g., uncollected taxes and earned but unused vacation leave). 

Both of the government-wide financial statements distinguish fimctions of the City of Monroe 
that are principally supported by taxes and intergovernmental revenues (governmental activities) 
firom other functions that are intended to recover all or a significant portion of their costs through 
user fees and charges (business-type activities). The governmental activities of tiie City of 
Monroe include general government, public safety, public works, economic development, health 
and welfare, and culture and recreation. The business-type activities of the City of Monroe 
include an airport, public transportation system, civic center, zoo, livestock arena, water and 
sewer systems. 

The government-wide financial statements include not only the City of Monroe itself (known as 
the primary government), but also a legally separate City Court and a legally separate City 
Marshal for which the City of Monroe is financially accountable. Financial information for these 
component units is reported separately fi-om the fmancial information presented for the primary 
government itself 

Fund financial statements. A fimd is a grouping of related accounts that is used to maint^ip 
control over resources that have been segregated for specific activities or objectives. The City of 
Monroe, like other state and local governments, uses fund accounting to ensure and demonstrate 
compliance with finance-related legal requirements. All of the fimds of the City of Monroe can 
be divided into three categories: govenunental fimds, proprietary fimds, and fiduciary fimds. 

Governmental funds. Governmental fimds are used to account for essentially the same 
fimctions reported as governmental activities in the government-wide fiuaancial statements. 
However, unlike the govemment-wide fmancial statements, governmental fimd financial 
statements focus on near-term inflows and outflows of spendable resources, as well as on 
balances of spendable resources available at the end of the fiscal year. Such information may be 
useful in evaluating a government's near-term financing requirements. 
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Management's Discussion and Analysis (MD&A) 

April 30,2013 

Because the focus of governmental funds is more narrow than that of the govemment-wide 
financial statements, it is usefiil to compare the information presented for governmental fimds 
with similar information presented for governmental activities in the govemment-wide financial 
statements. By doing so, readers may better understand the long-term impact of the City's near-
term financing decisions. Both the governmental fimd balance sheet and the governmental fimd 
statement of revenues, expenditures, and changes in fimd balances provide a reconciliation to 
fecihtate this comparison between governmental funds and governmental activities. 

The City of Monroe maintams 80 individual governmental fimds. Information is presented 
separately in the governmental fund balance sheet and in the governmental fimd statement of 
revenues, expenditures, and changes in fimd balances for the General Fund, Capital 
Infirastructure Special Revenue Fund, 1-20 Corridor Improvements, and MLU Airport Terrninal 
Coital Projects Funds, all of which are considered to be major fimds. Data fi^m the other 76 
governmental fimds are combined into a single, aggregated presentation. Individual fimd data 
for each of these nonmajor governmental funds is provided in the form of combming statements 
elsewhere in this report. 

The City of Monroe adopts an annual ^propriated budget for its General Fund, and all Special 
Revenue fimds. Budgetary comparison statements have been provided for the General Fund and 
the Capital Infirastructure Special Revenue Fund to demonstrate compliance with this budget. 

Proprietary funds. The City of Monroe maintains two different types of proprietary fimds. 
Enterprise funds are used to report the same fimctions presented as business-type activities in the 
govemment-wide financial statements. An internal service fimd is an accounting device used to 
accumulate and allocate costs internally among the City of Monroe's various fimctions. 
Because the internal service fimd predominantiy benefits govenunental rather than business-type 
fimctions, it has been included within governmental activities in the govemment-wide fmancial 
statements. Proprietary fimds provide the same type of information as the govemment-wide 
financial statements, only in more detail. 

Fiduciary funds. Fiduciary funds are used to account for resources held for the benefit of 
parties outside the City. Fiduciary fimds are not reflected in the govemment-wide financial 
statement because the resources of those fimds are not available to support the City of Monroe's 
own programs. The accounting used for fiduciary funds is much like that used for proprietary 
fimds. 

Notes to the financial statements. The notes provide additional information that is essential to 
a full understandmg of the data provided in tiie govemment-wide and fimd financial statements. 

Other information. In addition to the basic financial statements and accompanying notes, this 
report also presents certain required supplementary information concerning the City of Monroe's 
compliance with budgets for its major funds. The combining statements for non-major 
govenunental fimds are presented immediately following the required supplementary 
information. 
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Management's Discussion and Analysis (MD&A) 

April 30,2013 

Government-wide Financial Analysis 

As noted earlier, net position may serve over time as a useful indicator of a government's 
financial position. In the case of the City of Monroe, assets exceeded liabilities by approximately 
$224.3 million at the close of the most recent fiscal year. 

By far the largest amount of the City of Monroe's net position ($189.9 million) reflects its 
investment in capital assets (e.g., land, buildings, machinery, and equipment), less any related 
debt used to acquire those assets that is still outstanding. The City of Monroe uses these coital 
assets to provide services to citizens; consequently, these assets are not available for fiiture 
spending. Although the City of Monroe's investment in its capital assets is reported net of related 
debt, it should be noted that the resources needed to repay this debt must be provided firom other 
sources, since the capital assets themselves cannot be used to liquidate these liabilities. 

Assets 
Current and other assets S 
Capital assets 
Total assets 

Liabilities 
Cunent and other liabilities 
Long-tenn liabilities 
Total liabilities " 

Net Position 
Net investment in 

cf^ital assets 
Restricted 
Unrestricted 
Total net position $_ 

City of Monroe's Net Position 
April 30,2013 and 2012 

Governmental 
Activities 

2013 

100,907.121 $ 
156,388.507 
257,295,628 

10.342,332 
197.643,048 
207.985.380 

88.671.831 
68.027.330 

(107,388.911) 
49.310.250 $ 

ZOU 

106.998,440 $ 
155,587,358 
262.585.798 

21,278.003 
182,080,137 
203.358,140 

86.358.247 
70,168,281 

(97,298,841J , 
59.227,687 $ 

Business-Type 
Activities 

2013 

1,^/8,321 $ 
177,283.884 
178362.205 

2.325.172 
1,061.696 
3386.868 

101.266.982 

73.708,355 
174.975,337 $ 

2012 

2.140,751 $ 
176,812.879 
178.953,630 

2.196,383 
3.121.060 
5.317.443 

98329.451 

75306.736 
173.636.187 $ 

Total 
2013 

101,985,442 $ 
333.672,391 
435.657.833 

12.667.504 
198.704.744 
211372,248 

189,938,813 
68,027330 

(33.680.556) 

2012 

109,139,191 
332,400.237 
441.539.428 

23,474.386 
185.201.197 
208,675.583 

184.687,698 
70.168.281 

(21,9^.105) 
232.863.874 

The deficit $107.4 miUion in unrestricted net position in the governmental activities represents 
the accumulated results of all past year's operations. The principal factors in the large 
unrestricted deficit are that die City has long term outstanding debt of approximately $197.6 
million as well as approximately $88.7 million invested in capital assets- Capital assets and long 
term debt have historically not been reported m governmental funds, but under GASB 34 the 
reporting of these results in an unrestricted deficit in the governmental activities. 

8 
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Management's Discussion and Analysis (MD&A) 

April 30,2013 

City of Monroe's Changes in Net Position 
For the years ended April 30,2013 and 2012 

Revenaes 

Program revenues 

Charges for services 
Operating grants and contributions 
Capital grants and contributions 

General revenues 

Property taxes 
Sales taxes 
Other taxes 
Other general revenues 

Total revenues 

Expenses 
General government 
Public safety 
Public works 
Culture and recreation 
Flnnning and urban development 
Economic development 

Interest on debt 

Judgments 
Intergovernmental 
Airport 
Transit 
Civic center 
Zoo 
Water 
Sewer 

Total expenses 

Increase in net position 
before transfers &spectal items 

Refund overpayment of sates tax 
Transfers 

Change in net position 

Governmental 

Activities 

2013 

S 20,920,910 $ 

4,883,249 
5.972,916 

8.590.203 
60,846,244 

1,003.304 

483.947 
102,700.773 

23.254,941 

33,116.458 
29.417.301 
3.863.274 
3.080.582 
1,493,583 

5.719.710 

252.807 
9.026.505 

109,225.161 

(6.524.388) 
(1,053.741) 

(2.339,279) 

$ (9.917.408) $ 

2012 

22.241.643 $ 

6.164.182 
7,281,978 

8,831.465 
59.925.541 

1,099.414 
911.175 

106.455398 

23,337,002 
33.966,941 
21.116,447 

4.010,640 
3.615,611 

148.241 

9.268.884 

781.807 
19.651.533 

115,897.106 

(9.441.708) 

(46.259) 

; (9.487,967) $ 

Business-Tjrpe 
Activities 

2013 

18,555.900 $ 
1.512.231 

10,299.961 

1,938,048 

(301.722) 

32.004,418 

4,641,770 
5.305,452 
3.699,250 

1.707,326 
8.426.120 
9,224.629 

33,004.547 

(1.000.129) 

2,339.279 

1.339,150 $ 

2012 

17.926.083 $ 
1.070.688 

20.698,670 

1.985,735 

(645,495) 
41.035.681 

3.426,004 
5,297,264 

3,455,183 
1,510,984 
7.985,770 
8.962,434 

30.637.639 

10.398,042 

46.259 

10.444,301 S 

Total 

2013 

39.476.810 $ 

6.395.480 
16.272.877 

10,528.251 
60,846.244 

1.003.304 

182.225 

134,705.191 

23.254.941 

33.116,458 
29.417,301 
3.863.274 
3.080.582 
1.493.583 

5,719.710 

252,807 
9,026.505 

4,641,770 
5305,452 
3.699.250 

1,707.326 
8.426,120 
9,224.629 

142.229,708 

a.524.517) 
(1.053,741) 

(8.578.258) $ 

2012 

40.167.726 

7.234,870 
27.980,648 

10,817.200 
59.925,541 

1.099.414 

265.680 

147,491.079 

23.337.002 

33.966.941 
21.116.447 

4.010.640 
3.615,611 

148.241 

9.268,884 

781.807 

19.651.533 
3.426,004 

5.297,264 

3.455.183 
1.510.984 
7,985.770 
8.962.434 

146.534.745 

956334 

: 956.334 



City of Monroe 
Management's Discussion and Analysis (MD&A) 

April 30,2013 

Governmental Activities (continued) 

Expenses are classified by functions/programs. Public safety accounts for approximately $33.1 
million for fiscal year 2013. Other functions such as general government, public works, 
planning and urban development, culture and recreation and economic development totaled 
approximately $61.1 million. The remaining costs represent payments for debt service and 
intergovernmental expenses totaling approximately $15.0 million. 

The related program revenues for fiscal year 2013 directly related to these expenses totaled $31.8 
million, which resulted in net program expenses of $77.4 million. The remaining balance of 
expenses represents the cost to the taxpayers. The costs of governmental activities exceeding 
restricted state and federal grants are paid primarily from the following sources: 

• Sales tax revenues are the largest and most significant source of revenue for the City of 
Monroe. It provides approximately $34.9 million of General Fund revenues. 

• Property taxes are the second largest revenue source to the City, generating approximately 
$8.6 million of General Fund revenues. 

Business-type activities. Business-type activities increased the City of Monroe's net position by 
approximately $1.3 million. Key elements of this increase are as follows: 

• Airport increased the City's net position by approximately $4.1 million. 

• Water Fund activities increased net position by approximately $ 1.8 million. 

• Sewer Fund activities decreased net position by approximately $3.4 million. 

• Monroe Transit System activities decreased the City's net position by approximately $2.0 
million. 

• All other business-type activities decreased net position by approximately $2.1 million. 

Financial Analysis of the Governments Funds 

As noted earlier, the City of Monroe uses fund accounting to ensure and demonstrate compliance 
with finance-related legal requirements. 

The focus of the City of Monroe's governmental funds is to provide information on near-term 
inflows, outflows, and balances of spendable resources. Such information is useful in assessmg 
the City of Monroe's financing requirements. In particular, unreserved fund balance may serve 
as a useful measure of a government's net resources available for spending at the end of the 
fiscal year. 

10 



City of Monroe 
Management's Discussion and Analysis (MD&A) 

• April 30,2013 

As of the end of the current fiscal year, the City of Monroe's governmental funds reported 
combined ending fund balances of $87.1 million, a decrease of $1.7 million in comparison with 
the prior year. Approximately 76.2% ($66.4 million) of this total amount is restricted or non-
spendable fund balance, and is not available for new spending. The remainder of fund balance, 
approximately $20.7 million, is assigned or unassigned. 

The General Fund is the chief operating fund of the City of Monroe. At the end of the current 
fiscal year, fund balance of the (jeneral Fund was ^proximately $14.2 million of which 
^proximately $402,000 is reserved for inventories and prepaid items, and approximately $1.4 
million is restricted fimd balance. 

The fimd balance of the City of Monroe's General Fund increased by approximately $224,000 
during the current fiscal year. 

The special revenue funds have a total fund balance of $32.1 million, of which approximately 
$17.1 million is restricted for debt service related to the Capital Infrastructure Fund. 

The debt service funds have a total fund balance of $13.3 million, all of which is reserved for the 
payment of debt service. 

The capital project funds have a fund balance of approximately $27.4 million all of which is 
reserved for coital improvements. 

General Fund Budgetary Highlights 

In accordance with Louisiana Revised Statutes Title 39, Chapter 9, Lx)uisiana Local Government 
Budget Act (LSA- R.S 39:1301 et seq), the City of Monroe must adopt a budget for the General 
Fund and all Special Revenue funds prior to April 30. The original budget for the City was 
adopted on April 10,2012, and the final budget amendment was adopted on April 23,2013. 

The total difference between the original General Fund budget and the final amended budget was 
an increase in appropriations of $3.3 million and an increase in anticipated revenues of 
approximately $3.6 million. The majority of the appropriation increase was due to increases in 
q)propriations for Administration ($1.4), Public Works ($300,000) and Capital ($1.6) The 
increase in anticipated revenues was due to an increase in sales taxes ($3.1 million) and an 
increase in property taxes ($340,000). 

Capital Asset and Debt Administration 

Capital assets. The City of Monroe's investment in capital assets for its governmental and 
business type activities as of April 30, 2013, amounts to approximately $333.7 million (net of 
accumulated depreciation). This investment in capital assets includes land, buildings and system 
improvements, machinery and equipment, park facilities, roads, highways, and bridges. 
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City of Monroe 
Management's Discussion and Analysis (MD&A) 

April 30,2013 

City of Monroe Capital Assets 
(Net of Accumulated Depreciation) 

April 30» 2013 and 2012 

Land 
Buildings and improvements 
Equipment and jEumiture 
Construction In progress 
Infiastiucture 
Zoo animals 

Total 
Less: accumulated depreciation 

Total Net Coital Assets 

Governmental 
Activities 

2013 2012 

$ 20.004.058 $ 19.714.255 
40.441,527 39.411.283 
29.741.179 26.713.282 
8.273.936 4.973,825 

165.016,492 162.475.580 

263.477.192 253,288.225 
(107.088,685) (97.700.865) 

$156,388,507 $155.587360 

Business-Type 
ActfviUes 

2013 

$ 5,542,940 
74.273.629 
19,094.408 
6.626.221 

188.324.887 

293,862.085 
(116.57831) 

$177,283,884 

2012 

$ 5.542,940 
63.269.629 
18.625.853 
22.326.589 

174,352.142 
62.813 

284.179,966 
(107.367.057) 

$176,812,909 

Totals 
2013 

25.546,998 
114,715.156 
48.835.587 
14,900.157 

353.341,379 

557,339.277 
(223.666.886) 

$333,672,391 

2012 

25,257,195 
102.680,912 
45339.135 
27,300,414 

336,827,722 
62.813 

537,468.191 
(205,067.922) 

$332,400,269 

Major capital asset events during the current fiscal year included the following: 

• Construction of sewer and water proj ects at an approximately total cost of $9.2 million. 

• Expenditures for a variety of street construction projects totaled $3.6 million for the year. 

• Construction on general in&astmcture and general capital asset projects of approximately 
$560,000. 

• Improvement projects at the airport totaled approximately $15.7 million. 
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City of Monroe 
Management's Discussion and Analysis (MD&A) 

April 30,2013 

Tax increment bonds 
Certificates of indebtedness 
Sales rax bonds 
Sales tax reminding bonds 
Utilily revenue bonds 
Airport revenue bonds 
Claims and judgments 
Capital leases 
Notes payable 
Compensated absences 
Other post-employment 

Total 

City of Moaroe Outstanding Debt 
April 30,2013 and 2012 

Governmental 
Activities 

Business-Type 
Activities 

2013 
40J72,673 

330.000 
34,013.940 
7US99,526 

17.800,000 
9,969.993 
3.135.985 
4.000,000 
5,868.924 

10.752,007 

2012 2013 2012 
18.955.000 

645.000 
44.447.619 
45>367.99l 
38.843,807 
18.210,000 
8,077.427 
1.915,854 

487.011 
5,821,714 
8.832,240 

Tota! 
2013 

1.976.723 

1,061,696 1,144,338 

2012 
40,172,673 

330,000 
34.013,940 
71.599.526 

17,800,000 
9,969,993 
3.135.985 
4,000.000 
6.930,620 

10.752,007 

18,955.000 
645.000 

44.447.619 
45,367,991 
40.820.530 
18,210,000 
8,077,427 
1,915,854 

487.011 
6.966,052 
8,832,240 

$ 197.643,048 $ 191.603.663 $ 1,061,696 $ 3.121,061 $ 198,704,744 $ 194,724,724 

The City of Monroe's total debt increased by approximately $4.0 million (2.0%) during the 
current fiscal year. 

Economic Factors and Next Year's Budgets and Rates 

The City of Monroe will continue its focus on economic development in tibe 1-20 Corridor. 
Adjacent to that area is the Air Industrial Parks which the city markets heavily with its easy 
access to rail, air and major highways. The city wants to build \ip that area around the new $42 
million airport that is now complete. As new businesses locate in Monroe and existing Fortune 
500 companies continue expansions, the city continues to see increases in sales and property 
taxes. The downtown area of Monroe has seen a variety of new businesses, including restaurants, 
art galleries, and retail stores. The city is experiencing some benefits firom the notoriety 
associated with the "Duck Dynasty" phenomenon. The new downtown Rivermarket is building 
on that notoriety wi& a "Duck Commander** extravaganza for the fimal weekend festival. The 
city is expecting thousands of tourists for the event With growth, come the continued challenges 
of water, sewer and drainage maintenance, for which the city continues to seek innovative 
fiinding sources. 

Requests for Information 

This financial report is designed to provide a general overview of the City of Monroe's finances 
for all those with an interest in the govertunent's finances. Questions concerning any of the 
information provided in this report or requests for additional financial information should be 
addressed to the Director of Administration, The City of Monroe, 400 Lea Joyner Memorial 
Expressway, Monroe, LA, 71201. 
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CITY OF MONROE 
Monroe, Louisiana 

Statement of Net Position 
April 30,2013 

Statement A 

Primary Government 

ASSETS 
Cash and cash equivalents 
Investments 
Receivables 
Internal balances 
Inventories 
Prepaid expenses 
Bond issuance costs 
Capital assets, net 

Total Assets 

LIABILITIES 
Accoimts payables and accrued expenses 
Accrued payroll related liabilities 
Unearned revenues 
Bond premium 
Due to o&er agencies 
Deposits due others 
Other current liabilities 
Accrued interest payable 
Noncurrent Liabilities 
Due-withm one year 
Due in more than one year 

Total Liabilities 

NET POSITION 
Net investment in capital assets 
Restricted for 
Debt service 
Capital toaprovements 
Externally imposed restrictions 

Unrestricted 

Total Net Position 

Governmental 
Activities 

$ 84,331,326 

9,740,067 
2,932,122 

157,356 
1,100,269 
2,645,981 

156,388.507 

257,295.628 

6,087.467 
1,297,708 

61.794 
1.102.171 

41,965 
4.535 

13.453 
1.733,237 

9.964,353 
187.678.695 

207,985,378 

88.671,831 

23,727,286 
38,915,540 

5.384.504 
(107.388.911) 

- L 4L310^50.. 

Business-Type 
Activities 

$ 1,411,537 

1.926,704 
(2.932,122) 

594,877 
77.325 

177.283.884 

178,362,205 

705,920 

66,318 

1.552.934 

1.061,696 

3,386.868 

101,266,982 

73,708.355 

$174,975,337 

Tota! 

$ 85.742.863 

11,666,771 

752.233 
1,177.594 
2.645,981 

333.672^91 

435.657,833 

6.793,387 
1.297.708 

128,112 

41,965 
1,557,469 

13.453 
1,733,237 

9,964,353 
188,740,391 

210,270,075 

189,938,813 

23.727,286 
38,915.540 

5.384,504 
(33.680,556) 

$224,285,587 

Component 
Units 

$ 1.610,024 
19,600 
60,333 

16,842 

118.226 

1.825,025 

130.543 
10,462 

3,829 
9,415 

154.249 

104.982 

1,565,794 

$ 1,670.776 

The notes to the financial statements are an integral part of this statement 
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PuMthiDi/PFO^ranit 
t rbnary government 
Oovenmental activTtits 
UBUCIH] gOVEIIUDCnl 

PinMictueQ^ 
PiiUicwoilcs 
Cultun trul rccnMJoD 
Planning Bod tnban dovdopment 

Debt service intErest 
Capital lease tmenst 
IttOgUlCIItl 

Totu gDVcnnncmu icl«v^uu 

Busbess-^pB actinties 
Aiipoit 
Transit 
Ctvtc Center 
Zoo 
Water 
Sewer 

Tota] bustness-^/pe activittei 

Tuiu v^uu^iy j{Ovuuiuciit 

CDOpeanit ualls 

CityCoort 

CityManhil 

Total composent units 

Expenses 

{23354,941 
33,116,458 
29,417301 
3.863374 
3,080^582 
1,493383 
5,623,987 

95,723 
25^807 

9.026305 

109325.161 

4,641,770 
5305.452 
3.699350 
1,707326 
8,426,120 
9324jfi29 

33.004347 

142329.708 

S 360^637 

352,196. 

O n r t i s f n ' 
Servte. 

S 16,454,391 
198382 

3358,096 
473.005 
347.975 

88,861 

20.920.910 

2,633353 
643,697 

1.925,906 
262,901 

8,482.854 
4.606.989 

18355,900 

39.476^810 

S 323311 
269.762 

S 592.973 

CITY OP MONROE 

Monroe, Uu'irian* 
Statement of Actlvltfci 

For tfae Year Ended April 30,2013 

rrocran fUvemia 
Operattac 
Granuft 

Contrtlnidoni 

S 3,727 
2,765310 

155,600 
1.929362 

29,050 

4.883349 

I3 I233 I 

M 1 V 3 I . 

6395.480 

Advaloicmtax 
Sales t n 
Ofliertaxes 
httrest and aweiupcnl cittnitngi 
Gain (Lou) on dispoutioa of capita] assets 
MtscdlaoeoDS 
itansfcis 
RefioyJ ovetpaymajt of tales taxes 
uSuraDca proceeds 

Total genera] levcnuei aito separate uns ttetos 

Cbaages in oet position 

Netp03ittan-bc«inninB 

Net posilioQ * ewiiHg 

Capital C n s b 
ACostrifairtiom 

S 389,682 
1,000,684 
4.005380 

429,138 
148.132 

5.972.916 

6.116.822 
1,182375 

1,781327 
, l,21»r237 

1(^299,96], 

Net (Eipeimf) ftewnnct and Change! ra Net Atseti 

C«vcnmcittal 
AclhWet 

S (6,407,141) 
(29,151382) 
(22.053325) 

(2.805331) 
(655,113) 

(1375.672) 
(5.623387) 

(95,723) 
(252.807) 

(9,0263051 

(77.448.0a6> 

(77.448.086) 

$ 8390303 
60,846344 

1,003304 
278,110 
107,992 
77360 

(23393791 
(1,053,74 S 

20.485 

67.530.678 

(9317,408) 

59327.658 

$ 49310350 

?rin»n'Goveniisent 

BMlMjvTjpt 
Acdvlfiei 

S 4.108,605 
(1.966349) 
(1 ,7733«) 
(1,444,425) 

1338.061 
(3398,403) 

(2,636,45a _ 

(2,636.455) 

8 1338.048 

3345 
(305367) 

2339379 

3.975,605 

1339,150 

173,636.187 

Tbtal 

K (6,407,141) 
(29.151,682) 
(22353325) 

(2.805331) 
(655.113) 

(1375.672) 
(5323387) 

(93,723) 
(252,807) 

(9.026305), 

(77.448.0861 

4,108.605 
(1366349) 
(1,773344) 
(1,^44,425) 

1338,061 
(3398,403) 

( 2 ^ 4 5 5 ) . 

(B0JUS4341) 

E 103283s 1 
60,846344 

1,003304 
281.655 

(197375) 
77360 

0.053,741) 
20.485 

713061283 

(8378358) 

232.863.84S 

t 174375337 S 224385387 

C««po««H 
Uolit 

(82.434) 

S (U9360) 

7330 
4,830 
8.637 

20.687 

(99.173) 

,1,769349 

S 1.670:776 

The notes to &e financial statements are an integral part of tfiis statement 
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CITY OF MONROE 
Monroe, LouUUna 

Balance Sbeet 

Governmental Funds 
April 30,3013 

Siatemcnt C 

<o 

ASSETS 
Cad and lash et)uivatents 
Receivables (net) 
Advances from other funds 
Due fVom other funds 
Inventories 
Prepaid expenses & other assets, net 

Total Assets 

LIABILirmS AND FUIVD BALANCES 
Liabilities 
Accounts and retainage payable 
Accrued liabilities 
Due to other funds 
Unearned revenue 
Other current liabilitiea 

Total Liabilities 

Fund Balances 
Noaspendable 

Prepaid expenses and other assets 
Inventories 

Spendable 
Restricted 
Comnutted 
Assigned 
Unassigned (deficit) 

Total Fund Balances 

Total Uabilitics and Fund Balances 

Gcncnl 

S 8,454.770 
3,611.000 
2,856.007 
1,762,957 

118,623 
283.645 

$ 17,089,002 

S 1,925,970 
660.268 
163,844 
57,881 
46.500 

2,854.463 

283.645 
118,623 

Major 

Special Revenue 
Capital 

Infrastructure 

J 15.929,794 
1.163,149 

S 17,092.943 

S 13354 

10376 

23,630 

Funds 
Capital Projects 

1-20 Corridor 

S 

s 

s 

17.418,757 
1,032,(09 

18,450,786 

378,616 

2.897.670 

3,276,286 

Airport 
Terminal 

301.894 

2,641,183 

31.599 

S 2,974,676 

$ 243141 

2,949,735 

2Jf74.676 

Other 

S 38,970.383 
2.916.741 

4,925,602 

785,025 . 

S 47397,751 

S 3.716,766 

3363.417 
3.913 

13.453 

6,997,549 

785.025 

Total 

S 80.773.704 
9.024.813 
2.858,007 
9329.742 

118.623 
1.100.269 

S 103,205.158 

S 6.059,647 
660,268 

9.284.942 
61,794 
59.953 

16,126,604 

1.068.670 
118,623 

1,359,151 

12.473.120 

17.069313 15,174300 

14334339 17.069313 15.174300 

31,621,440 

8,578,104 

40,600302 

65,224,404 

8,578,104 
12.088.753 

87,078,554 

17,089,002 17.092,943 18,450,786 $ 2,974,676 5 47397,751 J 103305.158 

The notes to the financial statements are an integral oait of this statemenL 



statement D 

CITY OF MONROE 
Monroe, Louisiana 

Reconciliation of the Governmental Funds 
Balance Sheet to the Statement of Net Assets 

April 30,2013 

Fund balances - total govenun^tal j\inds 

Amounts rq>orted for governmental activities are not financiat resources 
and, therefore, are not rq)orted in the governmental funds 

Govenunratal capita] assets 
Less: accumulated depreciation 

Assets used in governmental activities that are not financial 
resources and. therefore, are not reported in the govemmoital funds 

Bond issuance costs 

$ 87.078,554 

$ 259.759.907 
(105,650.742) 154.109.165 

2.645.981 

Some revenues were collected more than sixty days after 
year-end and, therefore, are not available soon enough 
to pay for current-period expenditures. 

Receivable - Sales tax increment -1-20 Corridor 
Receivable - Sales tax inCTemcnt - Tower Drive 
Receivable - Capital grants 

Long-term liabilities, including bonds payable, are not due and payable 
in die current period and, therefore, are not reported in the governmental funds. 

Accrued interest payable 
Bonds payable 
Deferred amount on refunding bonds 
Bond premium 
Compensated absences payable 
Obligation under capital leases 
Note payable 
Claims and judgments payable 
OAer post-employment benefits 

Internal service funds are used by management to account for the provision of 
repair and maintenance services and motor fuels to various City departments. 

The assets and liabilities of the intonal service funds are 
included in govemmoital activities in &e statement of net assets. 

261,261 
69.626 

384.367 

(1.73337) 
(164,613.940) 

697,801 
(1.102.171) 
(5.868.924) 
(3,135.985) 
(4.000.000) 
(9.969,993) 

(10.752,007) 

715.254 

(200.478.456) 

Cash and cash equivalents 
Due from ofher fimds 
Inventories 
Capital assets, net 
Accounts payable and accrued expenses 

Net assets of governmental activities 

3.557.623 
29.980 
38,733 

2.279343 
(665.927) 5.239.752 

$ 49.310,250 

The notes to the financial statements are an integral part of this statement 
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StatemeBt E 

RHVBNUBS 

l u e s 

Ad 

Odier 

S l i d 

Uccn ts , pemiiu, and wscsnnentt 

Pcdoil gmt i 

Sdtc fnn t ) 

Locdgnntt 

Feet, A t r t a wui commbnont I 

Fina ind ForiHftgo 

Uie of mency tnd pniptny 

Oner icvcnucs 

TobI Revenuej 

EXPENOmiRES 

OflKT Fbancins Soaitn (1)K*> 

Sale of melt 

Total OlbcT Bnandno Sowce* (Utes) 

Net dtangei b fnod balipccs 

Rmd balances • bcstniilng 

n n o baia&ccs • cnoinj 

C r r V O F M O N R O E 

Monroe, L^uFtiana ' 

Statement of Revenitcs, Expcndlterec. aod 

Changet In Fund Batanca 

Coveromeotal Funds 

For Ibe Year Eoded April 30,2013 

Ceoersl 

J «:»i.»3 

I.OOVM 

34.932,439 

2,858^5 

378 AS1 

2^26,499 

6,917JT9 

746,421 

1»,671 

64.141 

57.442.743 

Mafo rFaod j 

Spedal RcvcADc Capital Pn ie t ls 

CapiUl 
In r ru t ruc lv rc l - M C o n l d o r Airport TermiBal 

1 

S 14,630,836 

294.708 

52.954 \ 15.752 

14,6S3,7S0 15.752 294.708 

Otber 

388.210 

11.466,783 

5.991,878 

2.129,615 

194J6Q8 

1423,260 

50328 

96.733 

9.003 

22,150.918 

T o U l 

t 8.S90;>03 

Ij003,304 

61.030J>48 

2JBS844S 

«J70,429 
4,650422 

194.608 

8.741,139 

797.249 

278,110 

73.144 

94.587.901 

Gcneni gowcnsncal 

U l b b t i w 

J u « d i l 

Enctithre 

Otharmn l f io^ernmc iA 

PobKcttlfaty 

Polioe 

Fho 

PiKHievwks 
CdbvoiDdncreatiDQ 

PlanriBi tud uibaa d tM fapmm 
Bconotmo dmlopinenl and aninance 

CapialoDday 

D f M c o v k a 

DebttcrvKcprinc^lv 
DEtKtenrteetnleresl 

Cap i i l l k iKpr indp ic 

CapUdfcauif i tenU 

/udKmcnts 

Total ExpctMlitmt 

Excen(deSciai>cy)of(eMm« 

o m exptuStana 

335.388 

3,115^651 

B57449 

9J38498 

49.902 

13,063,459 

12.199,125 

10.038.40) 

2.802,677 

t99j066 

2.339.951 

3)5j000 

24,188 

166.092 

95.723 
252^07 

55,793.977 

1,648,766 

105.058 

776430 

776430 

13.9074^ 

31460 

1459423 

1,129403 2:935491 

2420486 2.93549) 

(2404434) <24<l.l83) 

I ^ y n m to RfnmSns bond acrmr-prindpal 

Piiyment to reftuKBng bond csatMMntenst 

P m n h m on bond talcs 

C M l a l l n s a 

T tauIbs tD 

Transtenoot 
hWTancepremubnrefimd 

1,480.145 

770433 
(3.784.170) 

4.100 

3,449464 

06^101921) 

6.199 

(2450,477) 

2441.183 

0.424434) 

224^52 

14,010,107 

J J4434439 S 

03,46)437) 

445,993 

16,623420 

I7469JI3 J 

(2444478) 

(5,149.112) 

20423,612 

, ' V^ - ^ 

2,641.183 

98.018 

1447,988 

36433 

3,439.749 

3495,933 

669,605 

516.019 

2.092,691 

133,961 

13,778486 

10,012411 
5,463>I2 

41486,936 

(19.136418) 

20,485 

B5JD6140S 

(74^1,476) 

(1476403) 

748450 

0433,741) 

21.190,981 

(7.790498) 

21479406 

2.743488 

37456414 

S 40400402 

335488 

3413469 

857449 

10418446 

86435 

18403408 

15495,058 

11.484436 

3418.696 

2,991,757 

1.493484 

20.183431 

10427411 
5.490,130 

166492 

95.723 
232407 

103413420 

(8,726.019) 

105458 

20.4SS 

85,061408 

(74421.476) 

0476403) 

748450 

1.480.145 

(1.053,741) 

28458460 

(31.133.866) 
4.100 

6.990420 

0.735499) 

88413,933 

J ..f?'^'?^.,, 

The DOtci to ihe finandal itatements arc an tntepal part of ihit ttatemcnt 
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StutemcDt F 

CITY O F M O N R O E 

Monroe . Louisiana 

Reconciliation of Uie Sta tement of Revenaes, 

Expenditures, and Changes in Fund Balances 

of Governmenta l Funds 

to the Sta tement of Activities 

For the Yea r Ended April 30 ,2013 

Net change in fiind batstxres - total govemmeiilal funds $ (1.735,399) 

Govcnunentsl fiinds npoit capital outUys as expenditures. However, In the 
itatement of acttviiJes the cost of ihose assets is allocated over ibeir esiimaied 
usefiil lives and reported as dqmctalion expense. 

Capital outlay (net of S9.026^S capital contributions to business activities) 
Depreciation expense 

S 11.157,326 
flOJ72^S5) 884.941 

The net efiisct of various miscenaneous tiansaclions involving capital assets, 
such as sales aod trade-ins: 

Proceeds for sales 
CSaio Qoss) on sales 

(108.692) 
107.994 (698) 

Some revenues wf I) not be collected for several mondis after year>end 
tbey are not considered "available" revenues in the eovenunental funds. 

Sales tax increment -1-20 Corridor 
Sales tax increment - Tower Drive 
Sales tax receivable 
C:8pital giants CY 
Capital grants FY 

(51,628) 
(8.195) 

(123,981) 
384,367 

(744,061) (543.498) 

The issuance of long-term ddrt provides current financial resources to govemmentat 
funds, wbile tbe repayment of tfte principal of long-term d ^ t consumes the 
current financial resources of govenunealal funds. Neither transaction, however, 
has arty efiect on net assets. Also, govemmenlal ftinds report the effect of tsiuance 
costs, piemiunts, discounts, and similar items when dd)t is tint Issued, whereas these 
airKnmts are deferred and amortized in tbe statement of activities. 

Deferred boiul issuance costs 
AmoitizatJon of bond issuance costs 
Defened bond prermum 
Amortization of bond premnuo 
Principal payments 
Proceeds fbr 1>onds and certificates 
Proceeds fiom capital lease 
Capital lease psymeais 

Payments to an escrow agent to refund bonded debt are reported in 
Govenunental Funds as Other Financing Sources. Tbe amount paid 
to die escrow agent fbr principal is removed from the long-terra bonded 
debt in the Statement of l^ t Assets. The defened part of the payment 
paid to the escrow agent is shown as a reduction of long-terra debt in 
tbe Statement of Net Assets. The deferred amount is amortized over 
&e lesser of the Hfe of the original bonds or the Kfe of the refunding 
bonds. 

Deferred amount of refimding 
Current year amortization 

Some esqpenses reported m tbe statement of activities do ix>t require the use 
of current financial resources and, therefore, are not reported as expenditures 
in govenuneolal funds. 

Accrued interest payable 
Compensated absences payable 
Claims and judgments payable 

Other post-employment benefits are repented in die govertunental funds 
as expenditures when paid. Tlie unfunded annual contn'bution is reported 
in the Statement of Activities as it accrues. 

1.015,769 
(2.132.481) 

(748^0) 
190.425 

84,761.475 
(85,061.608) 
(1.480,145) 

747.025 (2.707.790) 

(124,922) 
(1.021.667) (1.146.589) 

(133,857) 
(47,210) 

(1.892,566) (2,073.633) 

(1.919.767) 

Internal service funds are used 1^ management to charge the costs of certain activities 
(0 individual fiipds. Tbe net revenue (expense) of the intemsl service funds is 
rqwrted widi governmental activittes. 

Change in net assets of govenunental activities 

i674.975) 

Tbe notes to the finaacial statements are art integral part of diis statement 
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CITY OF MONROE 
Monroe, Loolslana 

Statement of Met Position 
Proprietary Fimds 

April 30, 2013 

Statement G 

CO 

ASSETS 
C ûneni aaseo 
Cash and cash equivalents 
Receivables (net) 
Due from other fimds 
Inventories 
Prepaid ejqKoses & other assets, net 

Totel current assets 

Noncurrent assets 
Capital assets, net of accumulated depreciation 
land 
Buildings sod improvements 
Other Improvnnents 
runuturc c^ Etjuipment 
Vehicles 
In&asttucture 
Construction in progress 
Accumulated depreciation 

Total noncurreot assets 

Total assets 

Monroe 

Reglonsl 

Airport 

$ 127.606 
360.143 

9J04 

497,055 

4,203,504 
35,627,335 
18,279,937 
1.717,418 

14.157,347 
2,860,243 

(13.903 J76) 

62,940,408 

63,437,463 

Monroe 

Transit 

System 

S 900 
300,518 

24.893 
194,259 

520,372 

148,239 
3,036,404 

167,393 
3,625,759 
4.348.825 

245,870 
a255,398) 

4,337.092 

4,857,664 

Business* Tm AcavlUes-Eoterp 

Major Funds 

Monroe 

Civic 

Center 

S 10,500 
18,826 

250 

62.048 

91.624 

993,540 
9,965,375 
3,000398 
i.399,735 

(10,793,739) 

4,565,309 

4,656,933 

S 

Looislftna 

Purcbuse 

Gardens & 

Zoo 

2,500 
14.519 

4,623 

21.642 

3,168.784 

394.948 

_(2,799,S50; 

764.182 

785324 

rise Funds 

Water 

Fund 

S 1.245,003 
688.021 

1.972 
400.618 

1.350. __ 

2.336.964 

114.152 
30.082 
50,000 

3.254.042 

46338,742 
2.012.229 

(24,688.073) 

27,611,174 

29.948.138 

Scwcr 

Fund 

t 23,028 
544,673 

17,806 

587.507 

83,505 
536,586 
391,334 

4J53.684 

127.328.798 
1.507.877 

(57,136.065) 

77,065.719 

77,653.226 

Enterprise 

Totnl 

S 1,411.537 
1,926,702 

44.923 
594,877 
77.325 

4.055.364 

5.542,940 
32JS4,566 
21,889,002 
14,745J86 
4J48325 

138.324.887 
6.626,219 

(116.378.201) 

177,283384 

181,339.248 

Governmental 

Activities. 

Internal 

Service 

Fund 

S 3.357,623 

29,980 

38.733 

3.626.336 

45,000 
3.406,242 

266.044 

(1.437.943) 

2.279,343 

5,905.679 

(contimied) 

Tlie notes to the financial statements ate an tntegtal part of this statement. 



statement O 

UABIUTIES 
Current liabililies 
Accounts and retainage p^able 
Accrued Usbib'ties 
Advittces from other funds 
Duo to other funds 
Unearned revenues 
Customer deposits, net 

Total curreot liabilities 

Noacuircnt liabilities 
OmpeDsated absences 

Total noncuiTent liabilities 

Total liabilities 

NET POSITION 
Unrestricted 

TooU net poution 

Monroe 

Regianal 

Airport 

32,593 

10.292 

42,885 

43,500 

43.300 

88.385 

63^19.078 

S 63,349.078 

OTYOFMONROB 
Monroe, Louisiana 

Statement of Net Position (Concluded) 

Monroe 

Tnmsit 

System 

171.969 

2.300 

174,469 

344.825 

344,823 

319.294 

4J38.370 

$ 4,338,370 

Proprietary Ftinda 
April 30,2013 

Dnsincss - Type 

Major Funds 

Monroe 

avic 
Center 

33,220 

64.616 
472 

120,308 

34.156 

34,156 

154.464 

4,502,469 

S 4,502,469 S 

Activities-Enterprise 

Louisiana 

Purchase 
Sardens & 

Zoo 

42,926 

1,702 

44.628 

83,699 

83.699 

128,327 

637.497 

637.497 i 

Funds 

Water 

Fund 

146.302 

74.637 

1.549.962 

1,770,921 

216,021 

216,021 

1.986.942 

27,961.196 

27,961,196 

ScYver 

Fund 

256.910 

2.838.007 
34.087 

3,149.004 

337,493 

337.495 

3.486,499 

74.166,727 

i 74,166,727 

Enterprise 

TBUI 

703.920 

2.838,007 
119,036 
66.318 

1.552.934 

5,302,213 

1.061,696 

1,061.696 

6,363.911 

174,973,337 

J 174,975,337 

Govcrnmenlal 

Activiries -

Intemnl 

Service 

Fund 

24,834 
640.428 

665 

665.927 

665.927 

3.239.732 

J 5.239.752 

The notes to the finaocial ststemeots are an integral pan of this statentenL 



CITY OF MONROE 

Monroe, Loubfama 

Ststemmt of Revenues, Exptntes, ind 

Chtnges !a Net Pottllon 

Proprietary Fnnds 

For the Yew Ended April 3D, 2013 

Steteneiit U 

OpcrWiBf rcvuues 

CbsigcT tor ccnicci 

Fins 

I rides 

Tided dies J 

AdnuUHDS 

Opcmfag gnnls 
Oata Oon) o& n b of toscti 

Tctal 

Capttnl 

CtuiE in net uKii 

Tonl otx pBihita - b̂ gBHuna 

Total Dd pouBoa - offina 

Mmrae 

RecfoMJ 

Airpwt 

S 2.m.59» 

10/03 

Mwmc 

Trnilt 

Srrton 

S 2.616 

621.946 

lOllX 

BuiBm ̂ TPtAtMHts-EMtn 
Malor Pundt 

Monroe 
CMC 

Center 

S 332,597 

12^00 
1,294,6«2 

27J.436 

Leafalxns 

P»nh»e 

GerdcDsAZoo 

Eolenviie 

f 5,«0S 

112^9 

63,«» 

>ritt Fcnub 

W«t«r 

f m i 

t I.4U.IM 

Sewer 

Find 

$ 4,606,990 

Ent»prt» 

Toti! 

S Z434,<t6 

621,946 

33,003 

1J94.6»2 

162,149 

339.367 

AtMSa-

iDtenwl 

S m k c 
Firad 

S I.S33.677 

92.714 

336,769 

2,633.554 

4.641.770 

(Z26J34) 

6.025.941 

(JJ9.042) 

3.436,S99 

3.202.349 

60.146^729 

6.965 10^305 

643.697 1J25.9D4 262.900 

5J05.453 3,699,249 1.707^27 

(2,00U16) (4.661,756) (1.773,345) (1.444.427) 

90.M3 

OiUiSi 
Z.694.S03 

(3,632) 

1,772 

969,023 

49 
1.772 

969.025 

2.69U73 970.797 970;M6 

(2.234.S50) (I.970.SS3) 

2.1(3,121 

(«02.54») 

270J46 
(624) 

(473.511) 

291,122 

2.1t3.l31 269,622 291.S22 

ai3,23t 

4.125.132 

(532.926) 

5.035.395 

(I61.739) 

639,256 

8,412.654 

113,772 

3n,I93 

35(̂ 655 

2,739,706 

10̂ 150 

342.294 

2,461,641 

1,432.323 

104.514 

720.61S 

312.676 

273,604 

SS3>5I 

371,945 

47t.lll 
497,IS4 

124,192 

976,913 

364,954 

Ifl60i3<6 

269.02$ 
15,927 

99319 

II.26S 

11.253 

170,116 

3.486,010 

2,0601193 

703^35 

1.134,155 

1.042.426 

8,426.119 

56.733 

15,532 

15.532 

72.267 

1.711327 

640 

(4394.316) 

(W12.I49) 

(2,439,M2) 

30,401,071 

4.606^90 

3.090.134 

1354.417 

4321397 

770^191 

9324,629 

(4.617,639) 

(4.617,639) 

I3I9337 
4,461,012 

(4.4SP) 

1.071,130 

73.0n.597 

122,753 

336,769 

1S,55S,>99 

10:793.161 

5,173,099 

2.411.102 

9.512,449 

Aft;tK 

990:165 

2.963,S<S 

33,004347 

(I4.44S,6U) 

3.7S5,6K7 

(305367) 

3344 

1,931,050 

4,422.014 

OQ.026.634) 

7327.741 

(4,WS.4fi2) 

5.761,164 

I339.ISO 

I73.636.in 

t.523,677 

1,125.014 
636,741 

l3/tSJ 
31394 
943Z1 

616312 

22.IS3 

9.940311 

(1.416.634) 

3,633 

3,632 

(1,413.002) 

731,692 

<6«J) 

736,027 

(674,975) 

5.914,727 

t 63349J76 t 4336370 S 4302.469 t 657,49? S 27,961,196 S 74.166L727 $ 174J75337 S 5339.752 

I b e notes to ttte financial ststemeots are an tntesral part of this 6*»wwnfnt 
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O T Y O F MONROE 
Monroe, Louisiana 

Statemeol of Cash Flows 

Proprietai7 Funds 

For tbe Year Ended AprO 30,2013 

j u d n e u Type Artivitto - Entetprto Fmrfi 

Caib (lotn flrom operatfnf tcthMn 

Ciali payocDts to npplim fitf |oodi md sctvfcet 
Cesh paymani to enpbyees fin mvica and beoefils 

Mel od t pnndfd ^ (uted fen) opening Kflvidci 

Ceib Dew* t n n itfffffsplTaT ffnsadns atOMtx 
OpenSng gnnls 
Advilofetntncs 
TivsfcniQ 
TisnswntRit 

Net cash provided by (uud ftr) 

Cash Ham flrom eapUd and nlitcd Citaadag K6«i6es 

AcqiddllOD of ca;tol usels 
Ctsfa contiUHiied by Cdy of Monree 
InmnncePfoeeedi 
P^^ndpdpddoadcfat 
iMetctlpM ondeta 

Kct caili provided by (und fbr) 

Cetb tlvwt t n n tavntinx aetMltce 
Inluut Rceived m birestRisltl 

Net cidi provided by ioveftiog SEtMiies 

Net bereota (decreaH) b catfa and eatb eqabaloiti 

Ceth md caih tqahalesti. Mar ^ ^ U 

OBtb and cnfa cqnhrrfesti, Apifl SO, 2019 

Monnie 
Recteod 
Ainrflrt 

Monm 
Tnetll 
Swtem 

Meier Fundi 

Menne 
Cbfe 

Cento* 

LedilMift 
PuKhue 

CirdemA 
Zee 

Wifer 
Fund 

Sewer 
FURd 

C o w n i n c n t e l 

AcdvMet-

Intcnal 

S 2.450317 S 440;576 t 1362,665 S 270,035 S 9.701,150 S 5.176329 S 20.001,172 S 1,493,697 
(1,079316) ai82.017) (2376,611) (540315) (5,004339) (6,956331) (18,040306) (1374,914) 

553.322 

903B2 

(589.0421. 

(491.160) 

(6,070^171) 
6,025,941 

(«;w7i. 

9 3 2 5 

I17.6BI 

2 »Z.SSL 

. (4,a2J2Zl 

1.642347 

3.163,121 

1.053357 
(619,441) 

433.109 

900 

S 900 

( IJ30 .4331 

969,025 
270347 

(6241 

J 3 3 6 6 4 1 

(19391) 

0 9 . 9 9 1 1 

1.773 

1 ,773 . 

10,500_ 

.2 !&»L 

UJ«.«iI 

969,035 
291.132 

1360.147 

62,861 

62,161. 

1.773, 
1.773 

2,S0O_ 

1.77A.751 

140 
(4394316) 

0.no,722) 
1.781327 

(493931 

(3.116,630) 

4J61.633 

S 1345.003 

4.411,011 
(4.4801 

4.4Z&HL 

0311339) 
1319337 

(592,0021. 

25021 

t tf.021 

(B311.C37) 

1.733,129 
1338.050 . 
7327,741 

( 4 ^ , 4 6 2 1 _ 

60I0451 

1.053357 
(10318,734) 

9,026305 

009.6621 

(J.106,695) 

4311333 _ 

731,692 

738.693 

079343) 

4.145.131 

} V " , ^ 

RcctouSlation efopcfat i i i f bcmBa t o ne t u s h 

p n n i d c d by (nted fbr) eperslliic e d M l l a 

OpcnubiB (lost) S (2.00S316) t (4,661,756) S (1.773345) $ (1,444.436) S 56.734 1 (4.617.639) 1 (14.448,648) S 0.41«,«34) 

A^attmens to teconcOe Apfiiafug incoras Oon) u 
net cad) provided by opentbs Bctiviifet 

Deprntaion n d amsrtzsiiOD 
OansBbeneUnd l i sb i l i t iB 

Aeeoontsreceivablt 
Doe from o&erf tsd* 
Inventonet 
Prtptid Bxpcnsei 
Accoudipvable 
Dua to otfiet finds 
D e & n e d m e n n 
Cuslanier deponti 
QaBpeasBitd ifcttaces 

Net cad) provided 19 (osed As) 
opcntiBsacttvitiei 

3,739.705 

063JD33) 

(537) 

7341 
1.093 

« 3 3 6 1 

s ^»&, 

720,618 

(360361) 
57,747 

(91365) 
10 

19354 

(56.0171 

* i * ^ " ^ 

497,114 

5327 
(230) 

IK3IS 
33.180 

31.033 
50 

(313191 

99.319 

<^234 

(1 .1«) 
8.430 

900 

5.144 

S (1325.481) : 

1,134,155 

1.183,640 
(1,973) 

(382.116) 

(116^168) 

44.629 
9.049 

L_LS&251. 

4321397 

587,046 
07306 ) 

0,943,593) 
(3301340) 

ns.694> 

» Pr"V»? ,̂  

9313,448 

1337,944 
37,719 

(411.681) 
16,709 

(J.679349) 
(3300,147) 

31.933 

44,679 
(13.643) 

1 (1.911.037) 1 

94,223 

(29,980) 
3^861 

27323 
665 

t 0318.035) 

l b s oous to iba finsodd (tstentioo e ie e a f u c m l pan of Hiii t 
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CITY OF MONROE 

Monroe, Louisiana 

Statement of Net Position 

Fiduciary Funds 

April 30,2013 

Statement J 

ASSETS 
Current assets 

Cash and cash equivalents 
Accounts receivable 

Total assets 

LIABILITtES 
Current liabilities 

Accounts payable 
Due to others 

Total liabilities 

Net Position 
Restricted for retirement benefits 

Total net position 

Bus Drivers' 
Pension 

and Relief 
Fond 

$ 27,588 

27,588 

27,588 

S 27,588 

PoUce 
Pension 

and Relief 
Fund 

$ 113,523 

113,523 

113,523 

$ 113,523 

Agency 
Funds 

S 1,552,410 
15,887 

1,568,297 

11,461 
1,556,836 

1,568,297 

Total 

S 1,693,521 
15,887 

1.709,408 

11,461 
1^56,836 

1,568,297 

141,111 

S 141,111 

Component Units 
Agency Funds 

City Court 
of Monroe 

5 1,600,862 
902 

1,601,764 

217.761 
1,384.003 

1,601.764 

Monroe Qty 
Manhal 

$ 17,700 
179 

17,879 

617 
17,262 

17.879 

The notes to the financial statements are an inlegial pait of this statemenL 
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Statement K 

CITY OF MONROE 
Monroe, Louisiana 

Statement of Changes in Net Position 
Fiduciary Funds 

For the Year Ended April 30,2013 

ADDITIONS 
Investmeat income 

Interest 
Individual account transactions 

Contributions by the City 

Total additions 

DEDUCTIONS 
Benefits paid 
Administrative expense 

Total deductions 

Changes in net position 

Net position, beginning 

Net position, end 

Jus Drivers' 
Pension 

and Relief 
Fund 

PoUce 
Pension 

and Relief 
Fund 

39 

39 

4,810 

4,810 

(4,771) 

32,359 

The notes to the financial statements are an integral part of this statemeat. 

528 

528 

1,818 

1,818 

(1,290) 

114,813 

$ 27,588 $ 113,523 
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Statement L 
CITY OF MONROE 
Monroe, Louisiana 

Combining Statement of Net Position 
All Discreetly Presented Component Units 

April 30,2013 

ASSETS 
Current assets 

Cash and cash equivalents 
Investment 
Receivables 
Prepaid expenses 
Accounts receivable 

Total current assets 
Capital assets, net of accumulated 

depreciation 

Total assets 

LIABILHIES 
Cuirent liabilities 

Accounts payable 
Accrued expenses 

Noncurrent Habilities 
Obligation under capital lease 

Due within one year 
Due in more than one year 

Total liabilities 

Net Position 
Net investment in capital assets 
Unrestricted 

a t y Court 
of Monroe 

$ 1,584,441 

40,099 
15,767 

1,640,307 

58,865 

1,699,172 

35,773 

35,773 

58,865 
1,604,534 

$ 1,663,399 

Monroe City 
Marshal 

$ 25,583 
19,600 
20,234 

1,075 

66,492 

59,361 

125,853 

94,770 
10,462 

3,829 
9,415 

118,476 

46,117 
(38,740) 

$ 7,377 

Total 

$ 1,610,024 
19.600 
60.333 
16.842 

1,706,799 

118.226 

1.825,025 

130,543 
10,462 

3,829 
9,415 

154,249 

104,982 
1,565,794 

$ 1,670,776 

The notes to the financial statements are an integral part of this statement 
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statement M 

CITY OF MONROE 
Monroe, Louisiana 

Combining Statement of Activities 
Ail Discreetly Presented Component Units 

For the Year Ended April 30,2013 

EXPENBHURES 
Judiciary 

Personal services 
Operating services 
Materials and supplies 
Travel and other 
Depreciation 
Other 
Interest 

Total expenditures 

PROGRAM REVENUES 
Fees, chargeSj and court costs: 

Marshal's fees 
Court costs 
Civil fees 
Probation fees 
Reinstatement fees 
Bond forfeitures 
Other charges for services 

Total program revenues 

Net program expense 

GENERAL REVENUES 
Inlergovenmiental - City of Monroe 
hivestment earnings 
Bond forfeitures 
Gain (loss) on disposal of assets 

Total general revenues 

Changes in net assets 

NET ASSETS 
Beginning of year 

End of year 

City Court 
of Monroe 

$ (1,342.892) 
(304,278) 

(20.845) 
(44,940) 
(40.594) 
(15.000) 

(1.768,549) 

149,357 
39,440 
87,546 

1.150 
5,776 

39,942 
323,211 

Monroe City 
Marshal 

$ (1.176,766) 
(143,216) 
(12,124) 
(15,093) 
(27,820) 
(6,806) 
(2.457X _ 

(1.384,282) 

251.462 

18.300 
269,762 

Total 

$ (2.519.658) 
(447,494) 

(32.969) 
(60.033) 
(68.414) 
(21,806) 
(2.457) 

(3.152.831) 

251.462 
149.357 
39,440 
87.546 

1,150 
5.776 

58.242 
592.973 

(1.445.338) 

(30.574) 

1.693,973 

(1,114,520) 

(68,599) 

75.976 

(2,559.858) 

1.407,912 
7.188 

(336) 
1.414.764 

1,032,086 
42 

8,627 
5,166 

1.045,921 

2.439,998 
7.230 
8,627 
4,830 

2.460,685 

(99.173) 

1,769,949 

$ 1.663,399 $ 7,377 $ 1,670,776 

The notes to the financial statements are an integral part of this statement 
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CITY OF MONROE 
Monroe, Louisiana 

Notes To The Financial Statements 
As of And For The Year Ended April 30,2013 

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

The City of Monroe, Louisiana (the City) operates under a Home Rule Charter approved by the 
voters in 1979. This charter provides for an executive branch of government headed by a mayor 
and a legislative branch of government consisting of five council members. The City's combined 
balance sheet includes the accounts of all City operations. The City's major operations include 
police and fire protection, garbage and trash collection, economic development, parks and 
recreation, other cultural activities, and general administration services. In addition, the City 
owns and operates six major enterprise activities: airport, water distribution, sanitary sewerage 
systems, mass transit system, civic center, and gardens and zoo. 

The Governmental Accounting Standards Board (GASB) promulgates generally accepted 
accounting principles and reportmg standards with respect to activities and transactions of state 
and local government entities. The GASB has issued a codification of governmental accountii^ 
and financial reporting standards. This codification and subsequent GASB pronouncements are 
recognized as generally accepted accounting principles for state and local govenmient. The 
financial reporting practices of the City comply with the financial reporting standards established 
by the GASB. 

A. FINANCIAL REPORTING ENTITY 

As the governing authority of the City, for reporting pinposes, the City of Mom:oe is 
considered a separate financial reporting entity. The financial reporting entity consists of (a) 
the primary government (the City), (b) organizations for which the primary govermnent is 
financially accountable, and (c) other organizations for which the nature and significance of 
their relationslup with the primary government are such that exclusion would cause the 
reportmg entity's financial statements to be misleading or incomplete. 

GASB Statement 14, The Financial Reporting Entity, sets forth criteria for determimng 
which, if any, component units should be considered part of the City of Moruroe for financial 
reporting pinposes. The basic criterion for including a potential component unit within the 
reporting entity is financial accountability. The GASB has set forth criteria to be considered 
in determining financial accountability, which include: 

1. Appointing a voting majority of an organization's governing body, and: 
a. The ability of the City to impose its will on that organization and/or; 
b. The potential for the organization to provide specific financial benefits to or 

impose specific financial burdens on the City. 

2. Organizations for which the City does not appoint a voting majority, but are fiscally 
dependent on the City. 
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3. Organizations for which the reporting entity financial statements would be misleading 
if data of the potential component uiut were not included because of the nature or 
significance of the relationship. 

Based on the previous criteria, the City has determined that the following component units 
should be considered as part of the City reporting entity. 

Discrete Component Units 

City Court of Monroe - The City Court of Monroe is a legally separate entity. The City 
appoints none of the governing board (Judges) of the court. Judges of the court are 
independentiy elected officials. Although the City Coxmcil can, to a limited degree, impose 
its will on the court through City (Council ordinances, the City provides ofiBce space, court 
fecilities and some fiimishings, and compensation to the court Although the court functions 
entirely within the City of Monroe, it provides no direct services to the City or City Council. 
However, based on criteria 2 above, it has been determined that the coiul is a component unit 
of the City and should be included in tiie City*s financial statements through discrete 
presentation. 

Monroe City Marshal - The Monroe City Marshal's office is a legally separate entity. The 
City does not appoint tiie governing board (Marshal) of the marshal's office. The City 
Marshal is an independently elected official. Although the City carmot impose its will on the 
City Marshal, it does provide a substantial portion of his compensation, facilities, and 
fiimishings. Although the City Marshal fimctions entirely within the City of Monroe, he 
provides no direct service to the City, but is rather an officer of the City Court. However, 
based on criteria 2 above, it has been determined that the City Marshal is a component unit of 
the City and should be included m the City's financial statements through discrete 
presentatioTL 

Blended Component Units 

Economic Development - Two not-for-profit entities perform administrative fimctions for 
the City's incremental sales tax economic development districts. These entities are the Tower 
Drive Economic Development Corporation and the Garrett Road Economic Development 
Corporation. There also exist two other special districts within the City - The Downtown 
Economic Development District and The Southside Economic Development District These 
two districts are charged vrith planning and delivery of pubhc improvements, facihties, and 
services in their respective districts. For fmancial reportmg purposes, all of these entities are 
considered an integral part of the City, not component units. This decision is due to the City 
keepmg the books and records for tiiese entities, the City as a whole reaping the benefits 
from the use of the proceeds of the incremental tax bonds issued by the not-for-profits, and 
that the districts and the separate not-for-profits are ministerial and structural in nature, as 
disbursement of fimds is subject to the control of the City through the plan of government 
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As such, they are presented as separate Special Revenue, Debt Service, and Capital Project 
fimds within those categories of the City's general-purpose financial statements. 

Included in the evaluation of potential component units of the City of Moruroe were the 
Monroe City School Board, the Ouachita Council of Governments, the Morux)e Housing 
Authority, the City of Monroe Employees Credit Union, the MonroeAVest Monroe Public 
Trust Financing Authority, and the (Ouachita Parish Homeland Security and Emergency 
Preparedness Agency. None of these entities were determined to be component units of the 
City of Monroe reporting entity. 

B, BASIS OF PRESENTATION 

The City's basic financial statements consist of the govemment-wide statements on all of the 
non-fiduciary activities of the primary government and its component units and the fimd 
financial statements (individual major fimd and combined non-major fimd). The statements 
are prepared in accordance with accounting principles generally accepted in the United States 
of America as applied to governmental units. Private sector standards of accounting and 
financial reporting issued prior to December 1, 1989, generally are followed in both the 
goverrunent-wide financial statements and the proprietary fimd financial statements to the 
extent that those standards do not conflict with or contradict guidance of the GASB. 
(jovemments also have the option of following subsequent private-sector guidance for their 
business-type activities and enterprise fimds, subject to the same limitation. The City has 
elected not to follow subsequent private-sector guidance. 

GOVERNMENT-WIDE FINANCIAL STATEMENTS: 

The govemment-wide financial statements include the statement of net assets and the 
statement of activities for all non-fiduciary activities of the prhnary government and the total 
for its component units. As a general rule, the effect of interfund activity has been removed 
from these statements. Exceptions to the general rule are payments between the enterprise 
funds to other various functions of government for charges such as sewer fees and 
contributions between the primary government and its component units which are reported as 
external transactions. The govemment-wide presentation focuses primarily on the 
sustainability of the City as an entity and the change in aggregate financial position resulting 
fi:om the activities of the fiscal period. 

Governmental Activities represent programs which normally are supported by taxes and 
intergovernmental revenues. 

Business-Type Activities are financed in whole or in part by fees charged to external parties 
for goods and services. 
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The primary govenmient is reported separately from the legally separate component units as 
detailed in section (A) of this note. 

The statement of activities demonstrates the degree to which the direct expenses of a given 
function or segment is offset by program revenues. Direct expenses are those that are clearly 
identifiable with a specific fimction or segment. Indirect costs are not allocated by function 
for financial reporting in this statement; however, certain indirect costs have been directiy 
allocated as administrative fees to grants and special fimd programs. Program revenues 
include: (1) charges to customers or applicants who purchase, use, or directly benefit from 
goods, services, or privileges provided by a given function or segment, and (2) grants and 
contributions that are restricted to meeting the operational or capital requirements of a 
particular function or segment. Taxes and other items not properly included among program 
revenues are reported instead as general revenues. This includes internally dedicated 
resources such as a restricted property tax. 

FUND FINANCIAL STATEMENTS: 

The City uses funds, both major and non-major, to report on its financial position and the 
results of its operations. Fund accounting is designed to demonstrate legal compliance and to 
aid financial management by segregating transactions related to certain govermnent functions 
or activities. A fimd is a separate accounting entity with a self-balancing set of accounts that 
comprises its assets, liabilities, fund equity, revenues, and expenditures or expenses, as 
appropriate. 

Emphasis of fund reporting is on the major fimd level in either the governmental or business-
type categories. Non-major fimds (by category) or fund type are summarized into a single 
column in the basic financial statements. 

Funds are classified into three categories; governmental, proprietary, and fiduciary. Each 
category, in turn, is divided into separate "fimd types". Govenimental fimds are used to 
account for a government's general activities, where the focus of attention is on the provision 
of services to the pubhc as opposed to proprietary fimds where the focus of attention is on 
recovering the cost of providing services to the pubUc or other agencies through service 
charges or user fees. Fiduciary funds are used to account for assets held for others. The 
City's current operations require the use of the governmental, proprietary, and fiduciary fimd 
categories. The fund types used by the City are described as follows: 

Govenimental Activities Presented as Governmental Funds in the Fund Financial Statements: 

General Fund - This fund is the general operating fund of the City. It is used to account for 
all financial resources of the City except for those required to be accounted for in another 
fund and is always a major fund. 
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Special Revenue Funds - These funds are used to account for the proceeds of specific 
revenue sources (other than capital projects) that are legally restricted to expenditures for 
specified purposes. The Capital Infrastructure fimd is the only major Special Revenue Fund. 

Debt Service Funds - These funds are used to account for the accumulation of resources for, 
and the payment of, general long-term debt principal, interest and related costs. All general 
obligation bonds are direct obligations of the City. Principal and interest are payable from ad 
valorem taxes levied on all taxable property and improvements within the City. Incremental 
Sales Tax Bonds are secured by a pledge of incremental state (40%) and City (60%) sales 
and use taxes within the boundaries of the respective districts and do not involve the pledge 
of the fixll faith and credit of the City. All long-term debt is reported in the Statement of Net 
Assets. There are no major Debt Service Funds. 

Capital Project Funds - These funds are used to account for financial resources to be used for 
the acquisition or construction of major capital facilities, improvements and other major 
projects (other than those financed by Proprietary Funds). The 1-20 Corridor and Airport 
Terminal Capital Projects Funds are considered major fimds. 

Proprietary Funds: 

Enterprise Fimds - These funds are used to accoimt for operations (a) that are fimanced and 
operated in a manner similar to private business enterprises - where the intent of the 
governing body is that the costs (expenses, including depreciation) of providing goods or 
services to the general public on a continuing basis be financed or recovered primarily 
through user charges, or (b) where the governing body has decided that periodic 
determination of revenues earned, expenses incurred, and/or net income is appropriate for 
capital maintenance, public policy, management control, accountability or otiier purposes. 
Net cash losses of the Enterprise Funds are subsidized by the General Fund. Enterprise funds 
are presented in the business-type activities column in govemment-wide financial statements 
and the major funds section of the basic financial statements. All Enterprise funds are 
considered major fimds. 

Internal Service Funds - Internal service funds are used to account for the financing of goods 
and/or services provided by one department or agency to other departments or agencies of the 
City, or to other governments, on a cost-reimbursement basis. The City operates a central 
shop and warehouse which provides inventory storage, repair and maintenance, and fueling 
services solely to other City user departments (with the exception of the Monroe Transit 
System) at rates designed to cover the costs of operations, including depreciation and debt 
service. Since the principal users of the internal service fimd are the City's governmental 
activities, financial statements of the internal service fimd are consolidated into the 
governmental activities column when presented at the govemment-wide level. To the extent 
possible, the costs of these services are reflected in the appropriate fimctional activity. 
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IS During fiscal year 2006, the City began self-insuring its employees' group insurance which 
handled through a third party administrator. 

Fiduciary Funds: 

Trust and Agency Funds - These funds are used to account for assets held by the City in a 
trustee capacity or as an agent for individuals, private organizations, other governments, 
and/or other funds. These include Agency Funds and Pension Trust Funds. Agency funds 
are custodial in nature (assets equal liabilities) and do not involve measurement of results of 
operations. Pension trust fimds account for pension funds established for classified 
employees of various departments and is accounted for in essentially the same manner as 
proprietary funds since capital maintenance is critical. 

a BASIS OF ACCOUNTING AND MEASUREMENT FOCUS 

GOVERNMENT-WIDE FINANCIAL STATEMENTS: 

The govemment-wide financial statements are reported using the economic resources 
measurement focus and the accmal basis of accounting. Revenues are recorded when earned 
and expenses are recorded when a liability is incurred, regardless of the timing of related 
cash flovra. Property taxes are recognized in the year for which they are levied. 

FUND FINANCUL STATEMENTS: 

Tlie financial reporting treatment applied to a fimd is determined by its measurement focus. 
All governmental funds are accounted for using a current financial resources measurement 
focus. With this measurement focus, only current assets and current liabilities generally are 
included on the balance sheet. Operating statements for these fimds present increases (i.e., 
revenues and other financing sources) and decreases (i.e., expenditures and other financing 
uses) in net current assets. 

The modified accrual basis of accounting is used for reporting all governmental fimd types 
and the fiduciary fund type agency funds. Under the modified accrual basis of accounting, 
revenues are recognized when susceptible to accrual (i.e. when they become both measurable 
and available). "Measurable" means the amount of the transaction can be determined and 
"available" means collectible within the current period or soon enough thereafter to be used 
to pay liabilities of the current period. Ad valorem taxes, grants, and fees, charges, and 
commissions for services have been treated as susceptible to accrual. 

The City uses the following practices in recognizuig and reporting revenues and expenditures 
in the governmental fund types: 
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Revenues: 

Ad valorem taxes attach as an enforceable lien on property as of January 1 of each year. 
Taxes are levied by the City in October or November and are billed to taxpayers in 
December. Billed taxes become delinquent on January 1 of the following year; however, by 
precedent, this is normally extended until February 1. Revenues from ad valorem taxes are 
budgeted in the year billed to the extent collections are expected. The City bills and collects 
its own property taxes using the assessed values determined by the tax assessor of Ouachita 
Parish. 

Sales taxes are considered "measurable" when in the hands of the City Sales Tax Collector 
and are recognized as revenue at that time. 

Federal and state grants are normally "expenditure driven", which means that the City does 
not earn, or is not entitied to, the grant funds until a liabihty for the expenditure has been 
incurred. Amounts received in excess of actual expenditures at year end are reflected as 
deferred revenue on the fund's balance sheet. 

Interest earnings on time deposits are recognized as revenue when the time deposits have 
matured and the interest is available. Substantially all other revenues are recognized when 
actually received by the City. 

Expenditures: 

Expenditures in the governmental fimds are generally recognized imder the modified accrual 
basis of accounting when the related fimd liability is incmred. 

Compensated absences are recognized as expenditures when leave is actually taken or when 
employees, or their heirs, are paid for accrued leave upon retirement or death. Compensated 
absences are reported in the Statement of Net Assets as a long-term liability and expensed in 
the Statement of Activities. 

Principal and interest on long-term debt is recognized when due. 

Proprietary and Pension Trust Funds 

All proprietary funds and pension trust funds are accounted for using the accrual basis of 
accounting. Their revenues are recognized when they are earned, and thefr expenses are 
recognized when they are incurred. 
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Fiduciary Funds 

Fiduciary Funds include Tmst and Agency Funds. Trust and Agency Fund assets and 
liabilities are accounted for on the modified accrual basis of accounting, except for the 
pension trust fimds, which are discussed above. 

Other Firumcing Sources (Uses) 

Proceeds from issumg long-term debt, capital leases and transfers between fimds that are not 
expected to be repaid are accounted for as other financing sources (uses) and are recognized 
when the underlying events occur. 

D. BUDGET PRACTICES 

The City follows these procedures in establishing the budgetary data reflected in these 
financial statements: 

1. At least ninety days prior to the beginning of the fiscal year, the Mayor submits to the 
City Council an operating and capital budget for the succeeding year. 

2. A public hearing is scheduled by the City Council afier allowing for at least ten days 
notice to the pubhc at the time the budget is initially submitted to the City Council. 
The budget for the succeeding year must be finally adopted by the Council no later 
than the second-to-last regular meeting of the fiscal year. 

3. The Mayor may authorize transfers of budgetary amounts within departments. 
However, any revisions requiring alteration of levels of expenditures or transfers 
between departments must be approved by the City Council. 

4. Operating appropriations, to the extent not expended, lapse at year end. Capital 
^jpropriations continue in force until the project is completed or deemed abandoned 
after three years of no activity. 

5. All legally adopted budgets of the City are adopted on a basis consistent with 
generally accepted accounting principles (GAAP). 

6. For the year ended April 30, 2013, the City adopted a budget for the General Fund 
and all Special Revenue Funds. 
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K ASSETS, LMBILITIES, AND FUND EQUITY 

CASH, CASH EQUIVALENTS AND INVESTMENTS: 

The City's cash and cash equivalents are considered to be cash on hand, demand deposits and 
short-term investments with original maturities of three months or less from the date of 
acquisitioa State law and the City's investment policy allow the City to invest in 
collateralized certificates of deposits, government backed securities, commercial paper, the 
state sponsored investment pool and mutual fimds consisting solely of government backed 
securities. 

Deposits with original maturity dates exceeding 90 days are classified as investments. 
Investments are reported at fair value. The state investment pool (LAMP) operates in 
accordance with state laws and regulations. The reported value of the pool is the same as the 
fair value of the pool shares. 

ACCOUNTS RECEFVABLE: 

Accounts receivable are reported net of an allowance for uncollectibles m business-type 
activities. Uncollectible amounts for customers' utility fees receivable are recognized as bad 
debts through the establishment of an allowance account at the time information becomes 
available which would indicate the uncollectibility of the particular receivable, 

INTERFUND RECEIVABLES AND PAYABLES: 

Short-term cash loans between funds are considered temporary in nature. These amounts are 
reported as "due from/to other funds." Any residual balances outstanding between the 
govenunental activities and business-type activities are reported in the govenunent-wide 
financial statements as "internal balances." 

INVENTORIES AND PREPAID ITEMS: 

Inventories are valued at first in, first out cost less write-downs for obsolete items. 
Inventories in the General and Proprietary Funds consist of expendable supplies and repair 
and maintenance items held for consumption. 

CAPITAL ASSETS: 

Capital assets, which mclude land, buildings, other improvements, machinery and equipment, 
vehicles, fiimiture and fixtures, and infrastmcture assets (streets, roads, bridges, drainage 
canals, and water and sewer systems) are reported in the applicable governmental or 
business-type activities columns in the govemment-wide fiuaancial statements. The 
c^italization threshold for all movable capital assets is $3,000 per unit. 
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All purchased capital assets are valued at cost "ŝ êre historical records are available and at 
estimated cost where no historical records are available. Donated fixed assets are valued at 
their fair market value on the date received. The costs of normal maintenance and repairs 
that do not add value to the asset or materially extend its useful life are not capitalized. 

Major outiays for capital assets and improvements are capit£dized at completion of 
constmction projects. 

Depreciation of all exhaustible fixed assets used by proprietary funds is charged as an 
expense agamst then operations. Accumulated depreciation is reported on enterprise fund 
balance sheets. Depreciation on all capital assets, excluding land and improvements, has been 
provided over the estimated usefiil lives using the straight-line method. The estimated useful 
lives are as follows: 

Type of Capital Assets Number of Years 
Buildings 10-50 
Improvements 7-50 
Furniture and Fixtures 1-10 
Vehicles 5 
Equipment 2-20 
Infrastructure-Water System 30-50 
Infrastructure-Sewer System 10-30 
Infrastracture-Drainage Systems 25 
Infirastructure-Streets and Roads 20-50 

LONG-TERM DEBT: 

In the govemment-wide statement of net assets and in the proprietary fimd types' financial 
statements, long-term debt and other long-term obligations are reported as Habilities. Bond 
premiiuns, discounts, issuance costs, and gains (losses) on refimding are deferred and 
amortized over the life of the bonds using the effective interest method. Bonds payable costs 
are reported net of the applicable bond premium or discount Bond issuance costs are 
reported as deferred charges and amortized over the term of the related debt. 

In the fund financial statements, governmental fund types recognize bond premiums, 
discounts, and bond issuance costs during the cunent financial period. The face amount of 
the debt issue is reported as "other financmg sources." Premiums received on debt issuances 
are reported as "other financmg sources" and discounts on debt are reported as "other 
financing uses." 
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ACCUMULATED VACATION, SICK PAY, AND OTHER EMPLOYEE BENEFITS: 

In the govemment-wide financial statements and the proprietary fund type financial 
statements, the total compensated absences hability is recorded as an expense and a long-
term obligation and allocated on a functional basis. In accordance with GASB Interpretation 
No. 6, Recognition and Measurement of Certain Liabilities and Expenditures in 
Governmental Fund Financial Statements, (issued in March 2000), no compensated absences 
liability is recorded at April 30,2013, in the governmental fimd-type financial statements. 

Full time employees may earn up to 33 working days of vacation time per year, depending 
upon length of service. At the end of each year, employees may carry forward up to 120 
days of vacation time. Subject to the above conditions, unused vacation is paid to an 
employee upon retirement, separation, or death at hourly rates bemg earned by that employee 
upon separation. 

The City also maintains a disability compensation plan which allows employees to draw an 
additional 30 days paid disabihty leave, once all the available sick and vacation accruals have 
been utilized. Individuals with long-term disability status are then eligible for an additional 
180 days of disability leave at 60 percent of their regular pay. Such amounts are not accmed 
in governmental funds, nor are they reflected in the General Long-Term Obligations Account 
Group due to the inability to estimate such liabilities, and the fact that any unused disability 
leave does not carry forward to the subsequent year. 

Firemen and policemen may receive up to one year's sick leave per illness as prescribed 
under Louisiana law. For all other City employees, sick leave is accumulated at varying rates 
ranging up to 12 days per year. A maximum of 120 days of unused sick leave may be carried 
forward. Subject to the above limitations, employees shall be compensated in cash for any 
accumulated unused sick leave v̂ ên they are permanentiy separated from employment as a 
result of voluntary resignation, discharge, retirement or death. In the event of death, payment 
is made to the estate of the employee. The amount of payment for all unused sick leave is 
calculated at the emplcjyee's rate of pay in effect on the payday immediately preceding the 
employee's separation. 

NET POSITION/FUND BALANCE: 

In the Statement of Net Position, the difference between a government's assets and liabilities 
is receded as net position. The components of net position are as follows: 

I. Net Investment in Capital Assets - Consists of capital asse% not of accumulated 
depreciation and reduced by outstanding balances of debt issued to finance the 
acquisition, improvement, or constmction of those assets. 
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2. Restricted Net Position - Consists of net position less related liabihties reported in the 
govemment-wide statement of net position that is subject to constrsunts on their use by 
creditors, grantors, contributors or legislature. 

3. Umestricted Net Position - Represent net position not appropriable for expenditures or 
legally segregated for a specific fiiture use. 

Sometimes the City will make expenditures for a particular purpose from both restricted and 
unrestricted resoiurces. In order to calculate the amounts to report as restricted - net position 
and unrestricted - net position in the govemment-wide financial statements, a flow 
assumption must be made about the order in which the resources are considered to be 
applied. It is the City's practice to consider restricted - net position to have been depleted 
before unrestricted - net position is applied. 

In accordance vrith Governmental Accounting Standards Board Statement No. 54, the 
governmental fimd financial statements, fimd balances are classified as follows: 

Nonspendable - Amounts that cannot be spent either because they are in nonspendable form 
or because they are legally or contractually required to be maintained intact. 

Restricted - Amounts that can be spent only for specific purposes because of the state or 
federal laws, or because of constraints that are externally unposed by creditors, grantors, 
contributors, or the laws or regulations of other governments. 

Committed - Amoimts that can be used only for specific purposes determined by a formal 
action of the City Council The Council is the highest level of decision-making authority for 
the City. These amounts cannot be used for any other purposes unless the Council removes or 
changes the specified use by taking the same type of action that was employed when the funds 
were initially committed. 

Assigned - Amounts that are intended to be used for specific purposes as established by the 
City Council or officials or body's designated for that purpose but do not meet the criteria to 
be classified as restricted or conunitted. 

Unassigned - All amounts not included in other spendable classifications. Unassigned fimd 
balances are the residual classification for the City's General fimd. 

Sometimes the City will make expenditures for a particular purpose from both restricted and 
unrestricted resoiirces (the total of committed, assigned, and unassigned fund balance). In 
order to calculate the amoimts to report as restricted^ committed, assigned, and unassigned 
fimd balance in the governmental fund financial statements a flow assumption must be made 
about the order in which the resources are considered to be applied. It is the City's practice to 
consider restricted fimd balance to have been depleted before using any of the components of 
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unrestricted fimd balance. Further, when the components of unrestricted fiind balance can be 
used for the same purpose, committed fund balance is depleted first, followed by assigned 
fund balance. Unassigned fund balance is appUed last. 

F. ACCOUNTING ESTIMATES: 

The preparation of financial statements in conformity with accoimting principles generally 
accepted in the United States of America requires management to make certain estimates and 
assimiptions. Those estimates affect the reported amoimts of assets and liabilities and 
disclosure of assets and liabilities at the date of the financial statements. They may also 
affect the reported amounts of revenues and expenses of proprietary funds and the 
govemment-wide financial statements during the reporting period. Actual results could 
differ from these estimates. 

G. DEDICATED REVENUES: 

Sales taxes: 

A one-half per cent city sales tax is dedicated to the General Fund for payment of salaries of 
city employees and capital improvements. The sales tax, which began on March 1, 1968, is 
for an indefinite period. 

A one per cent city sales tax is dedicated to the General Fund for any lawful purpose of the 
City, including payment of operating expenses. The sales tax, which began on January 1, 
1975, is for an indefinite period. 

A one per cent city sales tax is dedicated to the General Fund for constructing, acquiring, 
extending, improving, maintaining, and operating capital improvements and facilities of the 
City and paying general operating expenses of the City. The sales tax, which began on 
February 1,1983, is for an indefinite period. 

A ten year one per cent sales tax passed by the voters on November 8, 1994 which was for 
the street program was extended by twenty-five years and its uses expanded by the voters on 
May 5, 2001. The proceeds can be utilized for all infrastmctures including but not limited to 
streets, water, sewer and drainage and other related capital expenditures. The tax will expire 
in 2029. 

A 0.49 per cent city sales tax is dedicated to the General Fund for payment of salary 
increases of city firemen and policemen. The sales tax, which began March 1,2005, is for an 
mdefinite period. 
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Property taxes: 

Recreation (1.73 mills), public safety (.98 mills) and drainage (1.21 mills) millages were 
renewed by the voters m 2003, levied in 2004 and will expire with the 2013 tax roll. 

For both the Civic Center and the Louisiana Purchase Gardens and Zoo, 2.50 mills was 
renewed by the voters in 2008, levied in fiscal 2009, and will expire vrith the 2017 tax roll. 

For both the police and fire departments, 1.50 mills was renewed by the voters in 2008, 
levied in fiscal 2009, and will expire with the 2017 tax roll. 

For capital improvements, 3.25 mills was renewed by the voters in 2008, levied in fiscal 
2009, and will expire witii tiie 2017 tax roll. 

For airport unprovements, 1.00 mills was passed by the voters in 2009, levied in fiscal 2009, 
and wUl expire with the 2017 tax roll. 

FUND DEFICITS 

The following funds have deficit fimd balances at April 30, 2013. These deficits in the Capital 
Project fimds wOl be cleared by fiiture grants. 

Kansas Lane Connector $174,243 
North Ramp Rehab & Extension 112,149 
Security Fence Upgrade-MLU 37,964 
Security Fence Relocation-MLU 43,659 
Taxiway G Rehab-MLU 16,352 

CASH AND CASH EQUIVALENTS 

Custodial credit risk - deposits. The custodial credit risk is the risk that in the event of a bank 
failure, the City's deposits may not be returned to it. The City's policy to ensure there is no 
exposure to this risk is to require each financial institution to pledge its' own securities to cover 
any amount in excess of Federal Depository Insurance Coverage. Louisiana Revised Statute 
39:1229 imposes a statutory requirement on the custodial bank to advertise and sell the pledged 
securities witiiin 10 days of being notified by tiie City that tiie fiscal agent bank has failed to pay 
deposited funds upon demand. Accordingly, the City had no custodial credit risk related to its 
deposits at April 30,2013. 

At April 30, 2013, the City has cash and cash equivalents, totaling $87,436,385, (mcluding 
$1,693,521 in fiduciary fimds) as follows: 
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Petty cash $ 19,510 
Demand deposits 54,216,730 
Money market fimds 33,200,145 

Total $ 87,436,385 

These deposits are stated at cost, which approximates market. These securities are held in the 
name of the pledging fiscal agent bank in a holding or custodial bank that is mutually acceptable 
to both parties. Cash and cash equivalents (bank balances other than these backed by the U.S. 
government) at April 30,2013, are secured, as follows: 

Bank balances 

Federal deposit insurance 
Pledged securities (uncollateralized) 
Total 

$ 67,500,207 

$ 500,000 
74,584,567 

$ 75,084,567 

The money market accounts are utilized for the daily investment of idle cash of the City. The 
accounts are managed by the City's fiscal agent and consists of securities issued or guaranteed by 
the U.S. government. Investments are in accordance with LRS 33:2955(A)(l)(e) and are not 
required to be covered by the pledge of securities owned by the fiscal agent bank. 

4. INVESTMENTS 

Custodial credit risk - investments. The custodial credit risk for investments is tiie risk that, in 
the event of the failure of the counterparty, the government will not be able to recover the value 
of its investments or collateral securities that are in the possession of an outside party. The 
City's investments in United States government securities are held by the City's agent in the 
City's name. Therefore, the City had no custodial credit risk related to its investments at April 
30,2013. 

Under state law, the City may invest fimds in obligations of the United States, in federally-
msured investments, or in time deposits vrith state banks organized under Louisiana law and 
national banks having their prmcipal offices in Louisiana. The City did not have investments at 
April 30,2013. 

Interest rate Risk In accordance with its investment policy, the City manages its exposure to 
declines in fair market values by limiting mvestment portfolio to "money market investments," 
which are defined as creditworthy, highly liquid investments with maturities of one year or less. 
Although there may be certain circumstances in which longer-term securities are utilized, the 
general use of long-term securities shall be avoided. 
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Credit Risk The City's investment policy limits investments to fully insured and/or fully-
collateralized certificates of deposits and direct and indirect obhgations of U.S. government 
agencies. 

Concentration of Credit Risk, The City's investment policy limits the City's mvestment 
instruments to: 1) certificates of deposit; 2) certain durect obligations of the U.S. Government; 3) 
bonds, debentures, notes, or otiier evidence of indebtedness issued or guaranteed by federal 
agencies and provided such obligations are backed by the fiiU faith and credit of the United 
States of America; and 4) the Louisiana Asset Management Pool. The City participates in the 
Louisiana Asset Management Pool (LAMP). The LAMP is an investment pool established as a 
cooperative endeavor to enable public entities of the State of Louisiana to aggregate funds for 
investment. 

5. RECEIVABLES 

Accounts receivable of $10,967,405 at April 30,2013, are comprised of the following: 

Fund Type 
MAJOR FUNDS 

General 
Capital Infrastructure 
1-20 Corridor 
Airport Terminal 
Airport 
Transit 
Civic Center 
Zoo 
Water 
Sewer 

NONMAJOR FUNDS 
Special Revenues 
Debt Service 
Capital Projects 
Agency 

TOTAL 

Taxes-
Ad Valorem 

$ 122,836 $ 
-
-
-
-
-

14.519 
14,519 

-
-

-
5.808 

-
-

$ 157.682 $ 

Taxes-
Sales 

2,865,191 $ 
1,163.149 

-
-
-
-
-
-
-
-

569.943 
1,015.532 

-
-

5.613,815 $ 

Grants 

79,519 $ 
-

1.032.029 
301.894 
100,692 
291,175 

-
-
-

22.239 

255.513 
-

941,033 
-

3.024.094 $ 

Accounts 

496,275 $ 
-
-
-

259,303 
9.343 
4.307 

-
684,113 
522.187 

128.793 
-

121 
15.887 

2.120.329 $ 

Other 

47.179 $ 
-
-
-

150 
-
-
-

3.908 
247 

-
-
-
-

51.484 $ 

Total 

3,611,000 
1.163,149 
1,032.029 

301.894 
360.145 
300.518 

18,826 
14,519 

688.021 
544,673 

954,249 
1.021.340 

941.154 
15.887 

10.967.404 

The allowance for doubtfiil accounts was $993,799 as of April 30,2013. 
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CHANGES IN CAPITAL ASSETS 

The following schedule presents changes in capital assets for tiie year ended April 30,2013. 

Governmental Funds: 
Land 
Construction in progress 
CIP-Infrastructure 

Total capital assets 
not being depreciated 

Depreciable assets: 
Buildings and improvements 
Equipment and Furniture 
Infrastructure 
Sdiool buildings 

Total capital assets 
being depreciated 

Less: accumulated 
depreciation 

Total capital assets 
being depreciated, net 

Total governmental fimds 
capital assets, net 

Internal Service Fund: 
Land 

Depreciable assets; 
Buildings and improvements 
Furniture and vehicles 

Total capital assets 
being depreciated 

Less: accumulated 
depreciation 

Total capital assets 
being depreciated, net 

Total Internal Service Fund 
capita] assets, net 

Total governmental activities 
capital assets, net 

Balance 
April 30,2012 

19,669.255 $ 
169.867 

4,803,964 

24.643.086 

34,775.088 
26,460.473 

162,475.580 
1.229.953 

224.941.094 

(96.359.249) 

128.581.845 

153,224.931 

45.000 

3.406,242 
252,809 

3.659.051 

(U41.616) 

2.317,435 

2.362.435 

155.587.366 $ 

Additions 

289,803 $ 
1,161,494 
6,281,807 

7,733,104 

1.042.207 
3,984.416 
2.540.912 

-

7.567.535 

(10,272.511) 

(2,704,976) 

5.028,128 

. 

. 

13,234 

13,234 

(96327) 

(83.093) 

(83,093). 

4,945,035 $ 

Retirements 

- $ 
(560,074) 

(3,583.122) 

(4.143.196) 

(U.963) 
(969.753) 

-
-

(981.716) 

981.018 

C698) 

(4.143.894) 

. 

-

-

_ 

(4.143,894)$ 

Balance 
April 30.2013 

19.959.058 
771,287 

7.502.649 

28.232.994 

35.805332 
29.475.136 

165.016.492 
1.229.953 

231,526.913 

(105,650.742) 

125.876.171 

154.109.165 

45.000 

3.406.242 
266,043 

3.672.285 

(1,437,943) 

2,234.342 

2,279,342 

156,388,507 
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Balance Balance 

Business-type activities; 
Nondepreciable assets: 

Land 
Construction in progress 
Zoo animals 

Total capital assets 
not being depreciated 

Depreciable assets: 
Buildings/Improvements 
Infrastructure 
Equipment 

Total capital assets 
being depreciated 

Less: accumulated 
depreciation 

Total capital assets 
being depreciated, net 

Total business-type activities 
capital assets, net 

April 30.2012 

$ 5.542.940 $ 
22.326,589 

62.813 

27.932.342 

63.269.629 
174,352.142 

18,625,853 

256.247,624 

(107.367.057) 

148.880.567 

$ 176,812,909 $ 

Additions 

- $ 
9.272,377 

-

9.272,377 

11,004,000 
13,972,745 
1.094.492 

26.071.237 

(9,510.490) 

16,560.747 

25,833.124 $ 

Retirements 

- $ 
(24.972,745) 

(62.813) 

(25.035.558) 

-
-

(625,937) 

(625,937) 

299,346 

(326,591) 

(25.362.149) $ 

April 30,2013 

5,542,940 
6,626.221 

-

12,169.161 

74,273,629 
188,324.887 

19,094,408 

281,692.924 

(116,578.201) 

165.114.723 

17733,884 

Depreciation expense was charged to functions of the primary government as follows: 

Governmental Activities: 
General Government 
Public Safety 
Public Works 
Planning and Urban Devetopment 
Culture and Recreation 

Internal Service Fund 
Total depreciation ê qpense - governmental activities 

Business-Type Activitfes: 
Airport 
Transit 
Civic (Renter 
Zoo 
Water Fund 
Sewer Fund 

Total depreciation ejqpense - business-type actnoties 

$ 

$ 

$ 

$ 

834,231 
718,194 

8,0S6,68O 
88,827 

544,579 
96.327 

10.368,838 

2.739,706 
720,617 
497,184 

99,389 
1,132,197 
4,321,397 
9,510,490 

48 



CITY OF MONROE 
Monroe, Louisiana 

Notes To The Financial Statements 
As of And For The Year Ended April 30,2013 

The Central Shop and Warehouse land and building is carried on the City's balance sheet within 
the Intemal Service Fund. At April 30, 2013, only a portion of tiie cost of the assets are 
depreciated as only the shop facility is currentiy accounted for in tiie Intemal Service Fund. 

In keeping with customary practice, animals at the Louisiana Purchase Gardens and Zoo have 
been removed from the zoo's balance sheet and reported as an expense in the current year. Any 
expense associated with the acquisition of animals in the future will be expensed in the period 
the expense occurs. 

ELECTRICAL SYSTEM OPERATING AGREEMENT 

On July 9, 1977, the voters of the City of Monroe authorized a 50 year operating agreement 
between the City of Monroe and Entergy (formerly Louisiana Power & Light) for the operation 
by Entergy of the City's electric system. The agreement provided that Entergy would pay to the 
City a percentage of total revenue collected fiom tiie sale of electric service to residential and 
commercial customers within the City, such payments not to be less than $700,000 annually. The 
aforementioned base increased by one per cent of sales of electric services to residential and 
commercial customers in excess of $10,000,000 in a calendar year. Revenues under this 
agreement totaled $2,172,035 for tiie year ended April 30,2013. 

PENSION AND RETIREMENT PLANS 

City of Monroe Sponsored Pension Plans-, 

Effective September 1,1983, the members of the Bus Drivers' Pension and Relief Fund agreed to 
merge with the Municipal Employees' Retirement System of Louisiana (MERS). Since the 
merger, the Bus Department administrative employees contribute 9.25% of their salary and the 
City contributes 7.25 %. The City also reimburses 4% of the bus operators' contributions. The 
City made no contributions to the Bus Drivers' Pension and Relief Fund for the year ended April 
30,2013. 

The Monroe Policemen's Pension and Relief Fund covers those employees who were members 
of the fund at September 1,1983, and who retire prior to the age of 50. Upon reaching their 50th 
birthday, they will no longer receive benefits under the Monroe Policemen's Pension and Relief 
Fund, but will begin receiving benefits under the Municipal Police Employees' Retirement 
System (MPERS). The City made no contributions to the Monroe Policemen's Pension and 
Relief Fund for tiie year ended April 30,2013. 

Data concerning the actuarial status of the Policemen's and Bus Drivers' Pension and Relief 
Funds is not available. The City of Monroe has never required the services of an actuary for 
these plans nor felt the need to determine the actuarial liabihty of the plans because state law 
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requires that the plans be funded at minimum reserve requirements rather than an actuarially 
computed reserve based on future benefits payable. The two funds had net assets at April 30, 
2013, as follows: Policemen's, $113,523 and Bus Drivers', $27,589. 

State Sponsored Plans: 

Municipal Employees'Retirement System of Louisiana (MERS) 

Substantially all city employees, except firemen and policemen, are members of the MERS, a 
multiple-employer, cost-sharing, public employee retirement system (PERS), controlled and 
administered by a separate board of tmstees. The MERS is composed of two distmct plans. Plan 
A and Plan B, with separate assets and benefit provisions. All City members participate in Plan 
A. 

All permanent employees working at least 35 hours per week and elected city officials are 
eligible to participate in the system. Under the plan provisions, a member who retires at or after 
age 60 vrith at least 10 years of creditable service, at or after age 55 with 25 years of creditable 
service, or at any age with at least 30 years of creditable service is entitied to a retirement 
benefit, payable monthly for fife, equal to 3% of the member's final compensation multiplied by 
his years of creditable service. 

However, for those members of the supplemental plan only prior to October 1, 1978, the benefit 
is equal to 1% of final compensation plus $2 per month for each year of supplemental-plan-only 
service earned prior to October 1, 1978, plus 3% of final compensation for each year of service 
credited after October 1,1979. 

Funding Policy. Contributions to the system include one-fourth of one per cent of the taxes 
shown to be collectible by the tax rolls of the parish. These tax doUars are divided between Plan 
A and Plan B based proportionately on the salaries of members on which contributions were 
made for the previous fiscal year. State statute requnes covered employees to contribute a 
percentage of their salaries to the system. As provided by Louisiana Reviswi Statute 11:103, the 
employer contributions are determined by actuarial valuation and are subject to change each year 
based on the results of the valuation for the prior fiscal year. The City's contributions to the 
MERS for tiie years ended April 30, 2013, 2012, and 2011 were $3,036,965; $2,935,988; and 
$2,513,744 respectively, equal to the statutorily required contributions for each year. 

The MERS issues an annual, publicly-available financial report that includes financial statements 
and required supplementary hiformation for the retirement system. The report may be obtained 
by writing the Municipal Employees' Retirement System, 6750 Van G o ^ Baton Rouge, LA 
70806 or by calling (225) 925-4810. 
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Firefighters'Retirement System (SFRS) 

Effective May 7, 1981, the members of the Firemen's Pension and Relief Fund agreed to merge 
with the SFRS, a multiple-employer, cost-sharing PERS. Effective June 1,1986, tiie retirees and 
dependents receiving benefits under the City plan as of May 7, 1981, were transferred to the 
SFRS. As further discussed below, the liability to the SFRS was advance refunded by the City 
during fiscal 1998. 

The plan covers substantially all members of the City's Fire Department. All new employees of 
the department must joui this plan with the exception of employees performing duties unrelated 
to fire fighting. Employees with 20 years or more of service who have attained age 50 or 
employees with 12 years of service who have attained age 55 or 25 years of service at any age 
are entitied to aimual pension benefits equal to 3-1/3% of their average final compensation based 
on the 36 consecutive months of highest pay multiplied by their total years of service, not to 
exceed 100%. If employees terminate before rendering 12 years of service, they forfeit the right 
to receive the portion of their accumulated plan benefits attributable to employer contributions. 
Employees who terminate with at least the amount of creditable service stated above and do not 
withdraw their employee contributions may retire at the ages specified above and receive the 
benefit accrued to their date of termination. The system also provides death and disability 
benefits. Benefits are established by state statute. 

Funding Policy. State statute requires covered employees to contribute a percentage of their 
salaries to the system. As provided by Louisiana Revised Statute 11:103, the employer 

contributions are determined by actuarial valuation and are subject to change each year based on 
the results of the valuation for the prior fiscal year. 

The Cit/s contributions to tiie SFRS for tiie years ended April 30, 2013, 2012, and 2011 were 
$1,997,836; $1,987,888; and $1,655,380; respectively, equal to tiie required contributions for 
each year. 

The SFRS issues an annual, publicly-available financial report that includes financial statements 
and required supplementary information for the retirement system. The report may be obtained 
by writing tiie Fkefighters' Retirement System, 2051 Silverside Drive, Suite 10, Baton Rouge, 
LA 70808-4136 or by callmg (225) 925-4060. 

Municipal Police Employees* Retirement System (MPERS) 

Effective September 1, 1983, the members of the City's Policemen's Pension and Relief Fund 
agreed to merge witii the MPERS, a multiple-employer, cost-sharing PERS. The Hability to the 
MPERS associated with the merger was advance refunded by the City during fiscal 1998 as 
fiirther discussed below. 
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All full-time police officers engaged in law enforcement and earning at least $375 per month 
excluding state supplemental pay, tiie elected chief of police whose salary is at least $100 per 
month, and secretaries to the chief of police are eligible to participate in the system. Members 
who retire at or after age 55 with 12 years of creditable service, at or after age 50 with 20 years 
of creditable service, or at any age with 25 years of creditable service are entitled to a retirement 
benefit, payable monthly for life, equal to 3-1/3% of the member's average final compensation 
multiplied by his years of creditable service, not to exceed 100 per cent of his average final 
compensation. The system also provides death and disability benefits. Benefits are established 
by state statute. 

Funding Policy. State statutes require covered employees to contribute a percentage of then: 
salaries to the system. As provided by Louisiana Revised Statute 11:103, the employer 
contributions are determined by actuarial valuation and are subject to change each year based on 
the results of the valuation for the prior fiscal year. The City's contributions to the MPERS for 
tiie years ended April 30, 2013, 2012, and 2011 were $2,677,606; $2,491,732; and $2,309,648, 
respectively, equal to the statutorily required contributions for each year. 

The MPERS issues an annual, publicly-available financial report that includes financial 
statements and reqmred supplementary information for the retirement system. The report may be 
obtained by writing the Municipal Police Employees' Retirement System, 8401 United Plaza 
Blvd., Room 305. Baton Rouge, LA 70808 or by calling (225) 929-7411. 

9. HEALTH CARE BENEFITS 

During the year ended April 30, 2013, the City paid $6,773,363 in expenses in connection with 
providing benefits to a total of 1,075 participants. The cost is broken down as follows: 

Active Employees $ 4,928,447 
Retired Employees 1,808,842 

. COBRA 36.074 
Total $ 6,773,363 

As permitted by Louisiana Revised Statutes, the City provides certain continuing health care and 
life insurance benefits for certain retired employees through self insurance. Retired City 
employees are eligible for these benefits if they reached normal retirement age, as defined under 
the applicable retirement system while working for the City. The City recognizes the cost of 
providing these benefits (the City's portion of the prenuums) as an expenditure when the 
monthly premiums are due. Approximately 239 retirees receive benefits under this plan. These 
retirees reimbursed the City for $723,537 for fiscal year 2013 for tiieir portion of health care 
benefits. 
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10. OTHER POST-EMPLOYMENT BENEFITS 

Plan Description - The City of Monroe's medical benefits are provided through a 
comprehensive medical plan and are made available to employees upon actual retirement. 

The employees are covered by several retirement systems whose retirement eligibility (D.R.O.P. 
entry) provisions are similar. We have used the following as representative of tiiat ehgibility: 30 
years of service at any age; age 55 and 25 years of service; or, age 60 and 10 years of service. 
Complete plan provisions are mcluded in the official plan documents. 

Contribution Rates - Employees do not contribute to their post employment benefits costs until 
they become retirees and begin receiving those benefits. The plan provisions and contribution 
rates are contained in the official plan documents. 

Fund Policy - Until 2008, the City of Monroe recognized the cost of providmg post-
employment medical benefits (the City of Monroe*s portion of the retiree medical benefit 
premiums) as an expense when the benefit premiums were due and thus financed the cost of the 
post-employment benefits on a pay-as-you-go basis. In 2013 and 2012, the City of Monroe's 
portion of health care funding cost for retired employees totaled $1,445,233 and $1,474,711, 
respectively. 

Effective May 1, 2008, the City of Monroe implemented Government Accounting Standards 
Board Statement Number 45, Accounting and Financial Reporting by Employers for Post 
employment Benefits Other than Pensions (GASB 45). This amount was applied toward the Net 
OPEB Benefit ObUgation as shown in the following table. 

Annual Required Contribution - The City of Monroe's Annual Required Contribution (ARC) 
is an amount actuarially determined in accordance with GASB 45. Tlie ARC is the sum of the 
Normal Cost plus the contribution to amortize the Unfunded Actuarial Accrued Liability 
(UAAL). A level dollar, open amortization period of 30 years (the maximum amortization period 
allowed by GASB 43/45) has been used for the post-employment benefits. The actuarially 
computed ARC is as follows: 

2013 2012 
Normal cost 
30-year UAL amortization amount 
Annual required contribution 

(ARC) 

999,596 
2,522,883 

$ 1,220,117 
2,695,626 

$ 3,522,479 $ 3,915.742 

Net Post-employment Benefit Obligation (Asset) - The table below shows tiie City of 
Monroe's Net Otiier Post-employment Benefit (OPEB) Obligation for fiscal years ending 
April 30,2012 and 2013 respectively: 
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Begmning Net OPEB Obligation 

Aimual required contribution 
hiterest on Net OPEB Obligation 

ARC Adjustment 
OPEB Cost 

2013 

3,364,999 

2012 
8,832,240 $ 

3,522,479 
353,290 

(510,769) 

6,507,233 

3,915,742 
260,289 

(376,314) 
3,799.718 

Contribution to Inevocable Tmst 
Current year retiree premium 
Change mNet OPEB Obligation 
Ending Net OPEB Obligation 

(1.445,233) 
1,919,766 

$ 10,752,007 $ 

(1,474,711) 
2,325,007 
8,832,240 

The follovring table shows the City of Monroe's aimual post employment benefits (PEB) cost, 
percentage of the cost contributed, and the net unfimded post employment benefits (PEB) 
habiUty for last year and this year: 

Fiscal Year Ended 
April 30, 2013 
April 30. 2012 
April 30,2011 

Annual 
OPEB Cost 
$ 3,364,999 
$3,799,718 
$ 3,688,586 

Percentage of 
Annual Cost 
Contributed 

42.95% 
38.81% 
39.98% 

Net OPEB 
Liability 
(Asset) 

$ 10,752,007 
$ 8,832,240 
$ 6,507,233 

Funded Status and Funding Progress - In 2013 and 2012, the City of Monroe made no 
contributions to its post employment benefits plan. The plan is not fimded, has no assets, and 
hence has a funded ratio of zero. Based on the May 1, 2012 actuarial valuation, the most recent 
valuation, the Actuarial Accmed Liability (AAL) at the end of the year April 30, 2013 was 
$45,370,731 which is defined as that portion, as determined by a particular actuarial cost method 
(the City of Monroe uses the Projected Unit Credit Cost Method), of the actuarial present value 
of post employment plan benefits and expenses which is not provided by normal cost. 

2013 2012 
Actuarial Accmed Liability (AAL) $ 45,370,731 $ 48,477,341 
Actuarial Value of Plan Assets (A VP) ;; -
Unfimded Act Accmed Liability (UAAL) $ 45,370,731 $ 8,477.341 

Funded Ratio (AVP/AAL) 

Covered Payroll (active plan members) 
UAAL as a percentage of covered payroll 

0.00% 

39,530,834 
114.77% 

0.00% 

34,503,979 
140.50% 
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Actuarial Methods and Assumptions - Actuarial valuations involve estimates of the value of 
reported amounts and assumptions about the probability of events far into the future. The 
actuarial valuation for post employment benefits includes estimates and assumptions regarding 
(1) tumover rate; (2) retirement rate; (3) health care cost trend rate; (4) mortality rate; (5) 
discount rate (investment retum assumption); and (6) the period to which the costs apply (past, 
current, or future years of service by employees). Actuarially determined amounts are subject to 
continual revision as actual results are compared to past expectations and new estimates are 
made about the future. 

The actuarial calculations are based on the types of benefits provided under the terms of the 
substantive plan (the plan as understood by the City of Monroe and its employee plan members) 
at the time of the valuation and on the pattern of sharing costs between the City of Monroe and 
its plan members to that point. The projection of benefits for financial reporting purposes does 
not explicitiy incorporate the potential effects of legal or contractual fimding limitations on the 
pattern of cost sharing between the City of Monroe and plan members in the future. Consistent 
with the long-term perspective of actuarial calculations, the actuarial methods and assumptions 
used include techniques that are designed to reduce short-term volatility in actuarial liabilities 
and the actuarial value of assets. 

Actuarial Cost Method - The ARC is determined using the Projected Unit Credit Cost Method. 
The employer portion of the cost for retiree medical care in each future year is determined by 
projectnig the current cost levels using the healthcare cost trend rate and discountihg this 
projected amount to the valuation date using the other described pertinent actuarial assumptions, 
including the mvestment retum assumption (discount rate), mortality and tumover. 

Actuarial Value of Plan Assets - There are not any plan assets. It is anticipated that in fiiture 
valuations, should funding take place, a smoothed market value consistent with Actuarial 
Standards Board ASOP 6, as provided in paragraph number 125 of GASB Statement 45. 

Tumover Rate - An age-related tumover scale based on actual experience has been used. The 
rates, when ^plied to tiie active employee census, produce a composite average annual turnover 
of approximately 13%. 

Post employment Benefit Plan Eligibility Requirements - Based on past experience, it has 
been assumed that entitiement to benefits vrill commence eight years after the earliest retirement 
(D.R.O.P. entry) eligibility, as described above under "Plan Description". The eight years 
represents three years in the D.R.O.P. plus five additional years. Medical benefits are provided 
to employees upon actual retirement. 

Investment Retum Assumption piscount Rate) - GASB Statement 45 states tiiat the 
investment retum assumption should be the estimated long-term investment yield on the 
investments that are expected to be used to finance the payment of benefits (that is, for a plan 
v^ch is funded). Based on the assumption that the ARC will not be fimded, a 4% annual 
investment retum has been used in this valuation. 
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Health Care Cost Trend Rate - The expected rate of increase in medical cost is based on a 
graded schedule beginning with 8% annually, down to an ultimate annual rate of 5.0% for ten 
years out and later. 

Mortality Rate - The 1994 Group Annuity Reserving (94GAR) table, projected to 2002, based 
on a fixed blend of 50% of the unloaded male mortaUty rates and 50% of the unloaded female 
mortality rates, is used. This is a recentiy published mortality table which has been used in 
deteimining the value of accnitd benefits in defined benefit pension plans. Projected fiiture 
mortahty improvement has not been used since it is our opinion that this table contains 
sufficientiy conservative margin for the population involved in this valuation. 

Method of Determining Value of Benefits - The "value of benefits" has been assumed to be the 
portion of the premium after retirement date expected to be paid by the employer for each retiree 
and has been used as the basis for calculating the actuarial present value of OPEB benefits to be 
paid. The City pays 68% of the retiree premiums. Those premiums are based on the blended 
active/retired rate before Medicare eligibility and an unblended rate after Medicare eligibility 
(age 65). Since GASB 45 mandates that "unblended" rates apphcable to the coverage provided to 
retirees be used, we have estimated the "unblended" rates for returees before Medicare eligibility. 
It has been assumed that the total retiree rate before Medicare ehgibility is 130% of the blended 
active/retired rate, with the employer assumed to pay the difference between that unblended rate 
and the employee contribution of 32% of the blended rate. 

Inflation Rate - Included m both the Investment Retum Assumption and the Healthcare Cost 
Trend rates above is Em implicit inflation assumption of 2.50% annually. 

Projected Salary Increases - This assumption is not apphcable since neither the benefit 
stmcture nor the valuation methodology involves salary. 

Post-retirement Benefit Increases - The plan benefit provisions in effect for retirees as of the 
valuation date have been used and it has been assumed for valuation purposes that there will not 
be any changes in the future. 

11. LEASES 

In fiscal 2006, the City entered into a capital lease obligation for the purchase of an energy 
system tiiat is being utilized in over 40 City-owned buildings. The origmal amount of the 
obligation was $2,967,113 and bears interest at 4.75% to 5.59%. In 2011 tiie City leased golf 
equipment for use at Chennault Golf Course. The original amount of the obligation was 
$279,594 and bears mterest at 7.3%. In 2013, tiie City entered into lease agreements for golf 
carts to be used at Chennault Golf Course. The original amount of the obligation was $301,438 
and bears interest at 7,3%. Also, the City entered into a lease for police communication software 
and equipment with an original obligation amount of $1,178,708 which bears interest at 3.49%. 
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Fiscal Years Ended 
2014 
2015 
2016 
2017 
2018 
2019-2023 

Less: Amounts representing 

April 30: 

Interest 
Present Value of Future Minimum 

Lease Payments 

Future Minimum 
Lease Payments 
$ 

$ 

477,107 
462,686 
458,363 
510,498 
406,147 

1,481,825 
3,796,626 
(661,458) 

3,135,168 

12, LONG-TERM OBLIGATIONS 

The follovring is a summary of long-term obhgation transactions of the City of Monroe for the 
year ended April 30,2013: 

Long-Term Proprietary 
Obligations Funds Total 

Long-tenn obhgations. May 1,2012 $ 191,603,663 $ 3,121,061 $ 194,724,724 
Additions 93,744,458 736,951 94,481,409 
Retirements (87,705,073) (2,796,316) (90,501,389) 
Long-tenn obligations, April 30,2013 $ 197,643,048 $ 1,061,696 $ 198,704,744 
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Long-term obligations outstanding at April 30,2013, are comprised of the following: 

Issue 
Maturity 

Date 
Interest 

Rate 
Balance 

Outstanding 

General Long-Term Obligations 

Tax Increment Bonds 
Tower Drive 
Deferred amount of refimding 
1-20 Devefopment Series 2011 
1-20 Devebpment Series 2012 
Deferred amount of refunding 

Total Tax Increment Bonds 

2012 
2012 
2011 
2012 
2012 

3/1/2025 

3/1/2025 
3/1/2025 

2.71% 

2.00% - 5.00% 
2.71% 

$ 10,140.000 
234,675 

9,130,000 
20,530,000 

137,998 
40,172,673 

Certificates of Indebtedigss 
Certificates of Indebtedness 
(Civic Center Roof) 2004C 10/1/2014 3.75% 330,000 

Safes Tax Bonds 
Series 2006 
Serfes 2007A 
Series 2008 DEQ 
Series 2011 
Deferred amount of refunding 
Series 201 lA 
Deferred amount of refunding 
Series 2012 Refunding 
Deferred amount of refimding 
Series 2012A Refimding 
Deferred amount of refunding 

Total Sales Tax Bonds 

2006 
2007 
2008 
2011 
2011 
2011 
2011 
2012 
2012 
2012 
2012 

7/1/2028 
7/1/2026 
7/1/1930 
7/1/2020 

7/1/2027 

7/1/2027 

6/1/2027 

3.45% 
4.002% 
0.95% 

2.00% - 5.00% 

3.19% 

2.00% - 4.00% 

2.89% 

2,550,000 
23,375,000 

8,088,940 
9.475,000 
(253,415) 

14,665,000 
(548,489) 

16,530,000 
(235,523) 

32,000,000 
(33,047) 

105,613,466 
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Issue 
Maturity 

Date 
Interest 

Rate 
Balance 

Outstanding 

General Long-Term Obligations (cont'd) 

Airport Revenue Bonds 
Series 2009 Airport Bonds 2009 

Other 
Ckims and Judgments None 
Capital Leases 2000 
Notes payabfe 2013 
Accrued Vacation and Sick Pay None 
Other post enq)byment benefits None 

Total Otiier 

2/1/1939 

None 
11/1/2022 
3/15/2018 

Nor^ 
None 

3.00% - 5.5% 

None 
3.49-5.59% 

1.87% 
None 
None 

$ 17,800,000 

9,969,993 
3,135,985 
4,000,000 
5,868,924 

10,752,007 
33,726,909 

Total general bng-term obligations $ 197,643,048 

Proprietary Funds 

Otiier 
Accrued Vacation and Sick Pay None None None 1,061,696 

Total proprietary fimds $ 1,061,696 

Long-Term Obligation Paving Fund 

Tax increment bonds: 
Tower Drive 
1-20 Development 

Certificates of indebtedness: 
Taxable Refunding Certificates 

(Civic Center Roof) 

Tower Drive Debt Service Fund 
1-20 Debt Service Fund 

General Fund 
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Long-Term Obhgation 

Sales tax bonds: 
2006 Series 
Series 2007A 
Series 2008 
2011 Refimding Series 
2011A Refundmg Series 
2012 Refimding Series 
2012A Refimdmg Series. 

Refunding Bonds: 
Series 1998A (Fire and PoUce Pension) 

Paving Fund 

Sales Tax Bond Debt Service Fund 
Sales Tax Bond Debt Service Fund 
Sales Tax Bond Debt Service Fund 
Sales Tax Bond Debt Service Fund 
Sales Tax Bond Debt Service Fund 
Sales Tax Bond Debt Service Fund 
Sales Tax Bond Debt Service Fund 

General Fund 

Airport revenue bonds: 
Series 2009 Airport Bonds 

Capital Lease Obligations: 
Equipment 

Airport Bond Debt Service Fund 

General Fund 

Notes Payable 
Equipment General Fund 

The amount recorded as claims and judgments payable in the General Long-Term Obligations 
Account Group is the City's hability for claims that are not expected to be paid vrith'available 
resources at year-end. Expenditures for claims and judgments payable are recognized in the 
General Fund when paid. Only those expenditures which are included in the City's legally 
adopted budget will be paid. 

The debt service requirements to amortize all bonds, certificates and other long-term obligations 
(other than accmed vacation and sick pay, claims and judgments, capital lease obligations, other 
post employment benefits, and deferred amount of refimding) outstanding at April 30, 2013, 
including interest payments of $53,258,061 are as follows: 
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Year Ended 
April 30, 

2014 
2015 
2016 
2017 
2018 

2019-2023 
2024-2028 
2029-2033 
2034-2038 

2039 

Total 

G.O. Bonds 
Cert oflndebt 
$ 342,375 

-

-

-

-

-

-

-

-

-

$ 342,375 

Revenue 
Bonds 

$ 9,989,050 
10,669,419 
10,709,933 
10,744,278 
10,768,191 
52,772,699 
46,424,132 

6,944,410 
6,239,828 

880,926 

$ 166,142,866 $ 

Tax 
Increment 
$ 4,443,325 

4,408,404 
4,384,046 
4,347,335 
4,322,348 

21,090,964 
8,163,167 

-

-

-

51,159,589 

Other 
$ 845,434 $ 

845,434 
845,435 
845,434 
845,434 

-

-

-

-

-

$ 4,227,171 $ 

Total 
15,620,184 
15,923,257 
15,939,414 
15,937,047 
15,935,973 
73,863,663 
54,587,299 

6,944,410 
6.239,828 

880,926 

221,872,001 

General obligation bonds are direct obligations and are secured by the fiill faith and credit of the 
City. Revenue bonds are secured by pledged income derived from the assets acquired or 
constmcted vritii bond funds. Certificates of mdebtedness are secured by a pledge of the general 
credit of the City. The Tax Increment bonds are secured solely firom the incremental tax 
revenues fiom the respective economic development districts. . 

Tower Drive Series 2012 Refunding 

In December 2012, the City issued $10,590,000 of Sales Tax Increment Revenue and Refunding 
Bonds with an interest rate of 2.71%. The proceeds borrowed were used to pay bond issuance 
costs and to defease the Series 2007 Sales Tax bonds and provided an additional $2,300,000 for 
infiastmcture projects vwthin the district. The refimding resulted in an economic loss of 
$341,699. 

1-20 Development Series 2012 Refunding 

hi December 2012, tiie City issued $20,530,000 of Sales Tax hicrement Revenue and Refundmg 
Bonds with an interest rate of 2.71%. The proceeds borrowed, as well as existing sinking funds 
were used to pay bond issuance costs and to defease the Series 2008 Sales Tax bonds. The 
refunding resulted in an economic gain of $2,957,800. 
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Series 2012 Sales Tax Bond Refunding (Series 2003) 

hi June 2012, tiie City issued $16,860,000 of Sales Tax Revenue Refimding Bonds witii interest 
rates ranging over the life of the bonds from 2.00% to 4.00%. The proceeds bonowed, as well as 
$748,250 in reoffering premium, were used to defease the Series 2003 Sales Tax bonds. The 
refunding resulted in an economic gain of $833,213. 

Series 2012 Subordinated Sales Tax Refunding Bonds (DEO Loans #1 - #4) 

hi August 2012, tiie City issued $32,000,000 of Sales Tax Revenue Refunding Bonds vritii an 
mterest rate of 2.89%. The proceeds borrowed were used to pay bond issuance costs and to 
defease the Series 2001, 2003, & 2005 DEQ Loan bonds. The refunding provided an economic 
gam of $244,286. 
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CO 

13. INTERFUND RECEFVABLES AND PAYABLES 

hidividual fimd balances due firom/to other funds at April 30,2013, are as follows: 

Interfimd Payable 
General 
Capital Infrastructure 
1-20 Conidor 
Airport Tenninal 
Nonmajor Governmental Funds 
Airport 
Water Fund 
Sewer Fund 

Total 

Interfund Receivable 

General 

Nonmajor 
Airport Governmental 

Terminal Funds 
Civic 

Transit Center Water Sewer Agency 

10,276 

1,000,000 
659.764 

10,289 
53,115 

2,887,520 

$ 2,641,183 

126,552 

257,987 
1,949,735 
2,565,303 

3 
21,542 
4,480 

$ 162 

$ 24,895 $ 250 1,715 $ 17,806 $ 29,980 

94 

Total 

126,714 
10,276 

2,899,170 
2,949,735 
3,299,713 

10,292 
74,657 

2,892,094 

$ 4,620,964 $ 2,641,183 $ 4,925,602 $ 24,895 $ 250 $ 1,971 $ 17,806 $ 29,980 $ 12,262,651 

These balances result fiom interfund transactions for goods and services which result in reimbursable expenditures or cash transfers 
among fimds made to cover negative cash balances. 
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14. INTERFUND TRANSFERS 

The following transfers were made between the various fimds of the City during the year ended April 30,2013: 

Transfers Out 
Nonmajor 

Capital Governmental Civic 
General Infrastructure I-2Q Corridor Funds Airport Center Water Sewer Agency Total 

General $ 700,000 $ 70,533 $ 770,533 
2 Capital Infrastructure 3,449,664 3,449,664 

l-20Comdor 6,199 6,199 
Airport Tenninal 2,641,183 2,641,183 
Nonmajor Govt Funds $ 769,899 16,210,921 9,294 1,811,740 $589,042 $ 624 $1,794,316 J 4,480 $ 665 21,190,981 
Transit 2,183,821 2,183,821 
Civic Center 90,323 179,923 270,246 
Zoo 291,822 291,822 
Water 840 840 
Sewer 1,981,011 2,500,000 4,481,011 
Intemal Service Funds 448,305 290,387 738,692 

Total $3,784,170 $ 16,910,921 $ 2,650,477 $ 7,790,297 $589,042 $ 624 $4,294,316 $4,480 $ 665 $ 36,024,992 

These transfers resulted fix)m transactions for goods and services among funds, debt service transfers, amounts needed to cover 
deficits in various Enterprise Funds and for capital improvements. 
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15. LITIGATION AND CONTINGENCIES 

Various lawsuits are pending against the City of Monroe. Except as noted below, attorneys of 
the City are of the opinion that any judgment rendered in favor of the plaintiff will not materially 
affect the financial position of the City at April 30,2013. 

The City is a party to various suits mvolving use of excessive force by police officers, accidents 
involving City vehicles and/or property and workman's compensation and city 
employer/employee relations. The City is unable to make an estimate of the possible liability, if 
any, of these matters at the current time. 

16. DEFERRED COMPENSATION PLANS 

The City of Monroe offers its employees deferred compensation plans created in accordance 
with Intemal Revenue Code Section 457, as amended. The plans, available to all employees, 
permit them to defer a portion of their salaries until future years. Participation in the plans is 
optional. The City does not make any contributions to the plans. The deferred compensation is 
not available to employees until termination, retirement or unforeseeable emergency. Defened 
compensation is available to employees' beneficiaries in case of death. In accordance with the 
amended provisions of Code Section 457, all amounts deferred under the plans, all property and 
rights purchased with those amounts, and all income attributable to those amounts,̂  property or 
rights are solely the property and rights of the participants and theur beneficiaries. As required 
by the amended Code Section 457, the City estabhshed custodial accounts with a third party 
administrator who will hold the assets and income of the plans. 

Since the assets of the plans are held in a custodial account with a third-party administmtor, the 
assets and habilities are not presented ui the City's financial statements in accordance vrith 
GASB 32. 

Assets with a feu: market value of $2,169,353 are held by Public Employees Benefit Services 
Corporation, a defened compensation center, and assets with a fair market value of $214,962 
are held by ICMA under agreement with the City. 
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17. ON-BEHALF PAYMENTS 

Certain City employees in the City Marshal's office, the Monroe Police Department and the 
Monroe Fire Department receive supplemental pay from the state of Louisiana. In accordance 
with GASB Statement No.24, the City has recorded revenues and expenditures for these 
payments in the General Fund. Revenues under this arrangement totaled $2,299,231 and the 
related expenditures are as follows: 

Marshal/Deputy Marshal $ 102,923 
Monroe PoUce Department 974,535 
Monroe Fire Department 1,135,800 

Total $ 2,213,258 

18, RISK FINANONG ACTIVITIES 

The City is exposed to various risks of loss related to torts; tiieft of, damage to and destruction of 
assets; enors and omissions; and natural disasters. There were no major changes in insurance 
coverage for the year ended April 30, 2013. Certam risks of loss, such as surety bonding, transit 
liability and mdemnity, and activities relating to the operations of Chennault Park, Sehnan Field 
Golf Course, the Monroe Civic Center, Louiisiana Purchase Gardens and Zoo and Monroe 
Regional Airport are insured through purchase of commercial insurance with deductibles firom 
$0 to $25,000 and coverage lunits from $1,000 (surety bonds) to $64,000,000 (buildmgs and 
contents). Other risks of loss, including fleet comprehensive and liabDity, long-term disability 
and comprehensive general liability, are entirely self-insured. Workers compensation losses are 
self insured up to $250,000 per occunence, with excess loss poUcies in force for claims in excess 
of the self insured retention. There were no settlements that exceeded insurance coverage for the 
past three years. All of the foregoing risk financmg activities are accounted for in the 
governmental and proprietary fund types. Long-term liabilities that are covered by structured 
settiements which are not expected to be hquidated with expendable available financial resources 
in the governmental funds have been recorded in the General Long-term Obligations Account 
Group at estimated present value. Other long-term claims and judgments payable recorded in the 
General Long-term Obhgations Accoimt Group, primarily disabihty and workers' compensation 
claims, are recorded using actuarial methods. Changes m the clauns liability for the year ended 
April 30,2013, are as follows: 
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Balance, April 30, 2012 $ 8,077,427 
Cunent year claims and changes in estimates 2,161,515 
Claims paid (268,949) 
Balance, April 30,2013 $ 9,969,993 

Included in current year claims and changes in estimates are amounts related to workers' 
compensation claims for incmred but not reported claims (IBNR). IBNR claims include known 
loss events which are expected to be presented as clmms, unknown loss events that are expected 
to become claims and expected future developments on claims already reported. Actuarial 
methods were employed to determine the IBNR reserve at April 30,2013, which was calculated 
to be approximately $2 milhon and covers claim years smce April 30,1979. 

19. SALES TAX COLLECTIONS REMITTED TO OTHER TAXING AUTHORrTIES 

Act 711 of the 2010 Louisiana legislative session amended LRS 24:51 (B) to provide required 
footnote disclosure in the financial statements for local governments that collect tax for other 
taxing jurisdictions. Listed below are sales tax collections and distributions to other parish 
governmental agencies during fiscal year ended April 30,2013. 

Total Coflection Final 

City of West Monroe 
Town of SterBngton 
Town of Richwood 
Monroe City School Board 
Oifflchita Parish School Board 
Ouachita Parish PoBce Jury 
Ouachfta Parish Sheriff OjBBte 

Total 

Collections 
$ 17,473,124 

370,933 
264,351 

26,299,282 
40,938,195 
13,166,872 
3,744,435 

$102,257,192 

Cost 
$ (55,536) 

(3.137) 
(180) 

(186,959) 
(293,436) 
(41,463) 
(26,705) 

$ (607,416) 

Distributfon 
$ 17,417,588 

367,796 
264,171 

26,112,323 
40,644,759 
13,125,409 
3,717,730 

$101,649,776 

20. NONSPENDABLE, RESTRICTED, COMMITTED 
AND ASSIGNED FUND BALANCES 

The following Governmental Funds' fund balances are nonspendable, legally restricted. Council 
committed or assigned for the following purposes: 
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Fuad 
Major Funds: 

General Fund 
General Fund 

Total Major Funds 

Non-major Funds: 
Special Revenue Funds: 

CDBG Loan 
HOME Program Loans 
Capital 

Total Non-major Funds 

Total Nonspendable 

Nonspendable 

Prepaid expenses and other assets $ 
iiventories _ 

Prepaid expenses and other assets 
Prepaid expenses and other assets 
Prepaid expenses and other assets 

$_ 

Amount 

283,645 
118,623 

402,268 

50,225 
252,717 
482,083 

785,025 

1,187.293 
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Fund 
Major Funds 

General Fund 
Special Rcvcnue-C^ital Infrastructure 

Capital Project Funds: 
1-20 Corridor 

Total Major Funds 

Non-Major Funds 
special Revenue Funds 

Fire Departmcot Insurance 
Urban Development Action 
Rental Rrhftb 
CDBG Economic Devdopment 
Emergency Shelter 
CDBG Loan 
City Prosecuting Attorney 
DARE Program 
Police Salary Sales Tax 
Fire Salary Sales Tax 
PTFA . 
HOME Program Loans 
En^loyees' Benefits 
MPDK-9 Donations 
PTFA-2012 
Ouachita WeU 
Passenger Facility Charge 

Ddrt-Servicc Funds 
1-20 Economic District 
Tower Dr Economic District 
Sales Tax Bond 
Airport Terminal 

Capital Projects Funds 
N 18th Street Extension 
Tower Drive 
Airport Industrial Park 
Street Construction 
Collection System Improvcmem 
Firc/DrMnage ImprovnTtwit 
Water System Improvements 
US 165 Business Connector 
Water Meter Replacement 

Total NoD-Major Funds 

Tota! Restricted 

Restricted For 

Capital improvements 
Debt 
Public works 

PubUc works 

Public safety 
Planning and urban development 
Planning and urban dcvelopmcart 
Planning and urban devdopment 
Planning and urban development 
Planmng and urban devdopment 
Judicial 
Public safety 
Public safety 
Public safety 
Economic devdopment 
Planmng and urban devdopment 
Employees' benejSts 
Public safety 
Recreation fecilities 
Planning and urban devdopment 
PubUc works 

Dd)t 
Debt 
Debt 
Debt 

Capital improvranents 
Capital improvemenls 
Coital improvements 
Capital improvements 
Capita] improvemenls 
Capital improvemenls 
Capita] improvements 
Capital improvements 
Capital improvements 

Amount 

$ 1,359,151 
8.958.831 
8,110,482 

15,174,500 

33,602.964 

940,327 
18,190 

179,833 
10,835 
2,040 

81.481 
150.957 
81,572 

100.050 
1,310.245 

586 
212.674 

1,284,665 
41.213 

514,970 
5.000 

736.722 

4,305.623 
677.591 

6.594.026 
1.717.066 

104.713 
6.256.134 

318.270 
265,940 
627.661 
522,692 

3.808.464 
594.398 
157.502 

31,621.440 

$ 65.224,404 
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Non-Major Funds 
Special Revenue Funds 

DivcrsioT) Program 
Drug Seizure Forfeiture 
Downtown Economic Development 
Admin Fxx>nomic Development 
Repairs & Maintenance 
Capita] 
Demolition 

Total Assigned 

Judicial S 
PubUc safety 
Economic development 
Economic development 
Rq;)an^ and capital improvemaits 
Capital improvements 
Public works 

< 

: 41,011 
49.614 
39.503 

2.027.891 
93.910 

6,281.900 
44.185 

I 8.578.014 

21. PASSENGER FACILFTY CHARGE-MONROE REGIONAL AIRPORT 

On January 23,2003, the Monroe Regional Airport (Airport) received approval from the Federal 
Aviation AdnMnistmtion (FAA) to unpose a $4.50 passenger facihty charge (PFC) in accordance 
with Section 158.29 of the FAA Regulations (Title 14, Code of Federal Regulations. Part 158). 
On December 20, 2005, the Airport received approval to continue collecting the charge through 
September 1,2008. On September 8,2008, ^proval was given by the FAA to collect the charge 
commencmg November 1,2008 through June 1,2036. 

FAA regulations require that PFC revenues be recognized and reported as non-operating 
revenues in the year the fees are remitted by the air carriers (ca^ basis of accountmg). 
Likewise, payments to vendors are also reported when disbursed, not when incurred. However, 
for financial reporting purposes, GAAP requires that these revenues and expenses be recorded on 
the modified accrual basis of accoimting. 

FAA regulations also require certain financial statement disclosures with regard to passenger 
facihty charges. Any PFC revenue received, but not yet spent, along \rith interest income, is 
classified as restricted net assets on the Statement of Net Assets. 

The FAA approved a total collection of $1,134,672, from April 1, 2003 until January 31, 2006 
for three approved projects. On December 20, 2005, the FAA approved collections of $720,000 
for one additional project. Two additional projects were approved September 8, 2008 totaling 
$16,400,000.00. These projects as well as the amounts disbursed and the remaining dollars 
available are as follows: 
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Description 
Aircraft loading equipment improvement $ 
PFC application professional fees 
Rehabilitate airfield hghting 
Passenger terminal scoping and planning 
study 
New Passenger Terminal Building 
Administrative Costs (Professional Fees) 

Project 
Amount 

504,335 
40,700 

401,025 
413,444 

16,200,000 
200,000 

Disbursements 
504,335 $ 
40,700 

401,025 
413,444 

1,726,573 
41,619 

Available 

14,473,427 
158,382 

Total $ 17,759,504 $ 3,127,696 $ 14,631,808 

On September 15, 2009 the Application 08-03-C-OO-MLU charge effective date was changed to 
July 1,2006 and charge expiration date was changed to January 1,2035. 

Since the inception of the PFC, the Airport has recorded the following revenues / receipts and 
expenses / disbursements through fiscal year 2012 resulting in a restriction of net assets from 
passenger facihty charges as follows: 

PFC revenues / receipts 
Interest earnings 

Total revenues / receipts 
Expenses / disbursements for PFC projects 
Net PFC cash, AprU 30,2013 
Net assets restricted for PFC, April 30,2013 

Accrual Basis 
3,814,691 $ 

49,727 

$ 

Cash Basis 
3,740,494 

49,760 
3,864,418 3,790,254 

(3,127,696) (3,127,729) 
$ 662,525 

736,722 

Any remaining funds after the completion of the projects will require a plan for the use of this 
revenue be submitted to the FAA for review and concurrence. 

22. SUBSEQUENT EVENTS 

Subsequent to year end, the city issued $11,700,000 in DEQ loans. The loans were issued at a 
.95% interest rate. 
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CTTY OF MONROE 
GENERAL FUND 

SCHEDULE OF REVENUES. EXPENDITURES AND CHANGES 
IN FUND BALANCES-BUDGET AND ACTUAL 

FOR THE YEAR ENDED APRIL 30,2013 
(Unaudited) 

REVENUES 

Ad VMorem Tax RcvcDoe 
GcDCial proper^ tax 
1974 RecrettJonal mainlenance taxes 
1974 Public nfbty taxes 
1974 Drainage Uxes 
Capital improvement tax 
PoUoe department tax 
Fire deputment tax 
A(^uoicstca propcity 

Tot>l Ad valorem tax revcDoe 

Bodeeted AmoanU 

Orieiiui) 

4.005.311 S 
699,608 
394.460 
487.493 

1.209,429 
558.198 
558,198 

62,570 

Final 

4.201,296 S 
734,186 

413,948 

511.603 
1.269.237 

585.785 
585.782 

13.454 

Aclaal 

Amounts 

4,117.023 $ 
728,076 

410.330 
508.185 

U59.415 

580.780 

580,780 
17,404 

Variance wltb 

Final Budget-
Posrtlve 

(Neeailvc) 

(84;i73) 

(6.110) 

(3.618) 
(3.418) 
(9.822) 

(5.005) 
(5.W2) 

3.950 

7,975.267 8315.291 8,201.993 (113,298) 

Sales & nse tax revenoe 
Genenl ulet and use taxes 

Total Soles dc ttte tax revenoe 

Otber fax reveone 
Ftaodtiseftes 
Beer tux 

Total Other tax revenne 

License and permits 
Uouor licenses 
Occtqntional licenses 

Sound pom its 
Building pennia 
Scwcr pcnnits 
Plumbing pennits 
Electrical pcrmiu 
Gas pennits 
Heal and aii conditioning pemhs 
Offptemise sign pennits 
CuNeit/Dralnage Project Pennlt 
Specs cofnes 
Stoim Water Pennits 

Total License and permits 

iDtergovcrmental - Federal 
Homeland Security 
Bulletptoof Vest Psrtncninp Program 
LA Hi^iway Safety Commissioa 
High Intensl^ Dnig TtafilclctDg Arcs (HIDTA) 
COPS Hiring Rccovejy Ptogram (ARRA) 
AFG-Prevention and Sa&ty 

Total Inter£overmental • Federal 

IntergovemmeDtal - Slate 
Supplemental pay 

Total iotcrgovemmental - State 

31.943.378 35,022.191 34,932,439 (89.752) 

31.943J78 

846,600 
74.275 

920,875 

79.895 
2,421.670 

2,150 

90.000 
45.000 
60,000 
40,000 
13.000 
12,000 
1,000 
1.500 

2,766,215 

7,536 
87.480 
51.606 
65,223 

211,845 

2,502.000 

35.022.191 

846,600 
74,275 

920,875 

79.895 
2,421,670 

2,150 
50 

90,000 
45,000 
60.000 
40,000 
13,000 
12.000 
1,000 
1,500 

225 
1.080 

2,767.570 

7,536 
87,480 
51,606 

182,284 
19.423 

348329 

2315^41 

34.932.439 

928,499 
74,805 

1.003304 

83.947 
2,546.739 

800 
100 

91303 
32,246 
44.891 
33,924 

5.168 
15.222 

25 
1,690 

225 
2,565 

2,858,845 

3,727 
6320 

115,020 
51,777 

182.284 
19,423 

378351 

2.226.499 

(89.752) 

81,899 
530 

82.429 

4,052 
125,069 

(U50) 
50 

1303 
(12.754) 
(15,109) 

(6,076) 
(7.832) 
3,222 
(975) 

190 

1,485 

91,275 

3.727 
(UI6) 
27340 

171 

30^22 

(288,742) 

2302,000 2315;i41 2.226,499 (288.742) 
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CITY OF MONROE 
GENERAL FUND 

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES 
IN FUND BALANCES-BUDGET AND ACTUAL 

FOR THE YEAR ENDED APRIL 30,2013 
(Unaudited) 

Variance with 
Final Budget-

Fees, charges and commintons 
Sales tax commission - School Board 
Sales tax commission - West Monroe 
Sales tax commission - Police Jury 
Sales tax comminion - Steriington 
Sales tax commission - Richwood 
Sales tax commission • St imp 
Sales tax commission - Fire 
Sales tax commission - Police 
Sales tax commission - Ouachita Parish Sheriffs Office 
Sales tax commisiton - Holel/Motel 
Signal li^it reimbuiscment 
Civ Court civil fees 
G v sanJtBtlon service 
Cemetery lots 
Grass cutting fees 
Ticket review Acs 
C^iy charges 
NSF&es 
Royally Income 
Comfflfssions 
American Pmt System Fees (BellSouth Commissions) 
Ooline convenience fees 
COKIA admin fees 
Postage 
Legal & other proftssionsi 
Entergy fianchiso fises 
Community policing fees 
Appearance & surroider fees 
Tiiitton income 
Unreports 
Zoidng inoome 
RecreaooD dcpejtiiicni revenue 
(3olf course fees 
Street Cut Rdmbuisements 
Demolition 

Total Fees, charges and commissions 

nnes and fortdturcs 
Ci^ Court fines 
Environmental Court 
PariJog fines 
DWl Prob. Fines 
False alarms fines 

Total Fines and Cortdtores 

Use Of money end property 
Rental iocome-tisage fee 
Municipal golf comse rent 
Building usage fees 

Interest income 

Total Use of money and property 

Otber revenues 
Penally and toierest 
Mhcellaneous income 
Vending Qmnmisssions 
Police miscellaneous 
Contributions ft dottstions 

Total Olber revenues 

Total Revenaes 

BudEeted 
OriKioal 

434.125 
51,000 
37,800 
2,200 

180 
95,260 
23.330 
23330 
22,000 

4,000 
183.000 
180.000 

3.075.000 
12.190 

130.615 
1330 
3,945 

15,440 
2,800 

725 
10,725 
14300 

10.635 
112.750 

2.060315 
80,000 
60.000 

68,000 
58362 

403.466 
100,000 
100.000 

7377,423 

554,286 
5.000 

71.435 
2.000 

15.000 

647.721 

n.296 
14.000 
41,465 
50,000 

116,761 

27380 

60.000 
2,200 

89,580 

54351.065 

Amounts 
Final 

434,125 
51.000 
37,800 

2.200 
180 

95,260 
23330 
23330 
22,000 

4.000 
183,000 
180.000 

3.075.000 
12.190 

130.615 
1330 
3.945 

15.440 
7,800 

725 
10.725 
14300 

305 
10.635 

112,750 
2.060315 

80,000 
60,000 
18.000 

110 
69.834 
52346 

403.466 
100.000 
100.000 

7391,456 

554,286 
5,000 

71,435 
2,000 

15,000 

647.721 

14.600 
14.000 
41.465 
50,000 

120,065 

27380 

511 
60.000 

2,200 

90,091 

58.138J30 

Actual 
Amonnts 

463,939 
51,000 
37.800 
2360 

180 
100.938 
24.729 
24,729 
25.837 
4,000 

185.440 
274,596 

2.783,299 
17.030 

108340 
1,185 

554 
11310 

1.731 
712 

6.945 
24,007 

782 
750 

148354 
1.994313 

95.031 
37310 
18.000 

200 
62.543 
63,440 

302.480 
43,415 

6.917.879 

680.090 
1.450 

51,140 
2,966 

10,775 

746.421 

14,600 
4,800 

37393 
55,878 

112,671 

4,816 
383 
779 

58,163 

64,141 

57.442.743 

Positive 
(NesBtfve) 

29.814 

360 

5,678 
1399 
L399 
3,837 

2.440 
94,596 

(291,701) 
4340 

(22.275) 
(345) 

(3391) 
(3.930) 
0,069) 

(13) 
(3.780) 
9307 

477 
(9.885) 
35.804 

(66.002) 
15.031 

{?2.690) 

90 
(7^91) 
11.094 

(100.986) 
(56385) 

(100.000) 

(473.577) 

125,804 
0350) 

(20.295) 
966 

(4.225) 

98.700 

(9.200) 
(4,072) 
5,878 

(7394) 

(22364) 
383 
268 

C1.837) 
(2,200) 

(25.950) 

(696,087)_ 
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CnrY OF MONROE 
GENERAL FUND 

SCHEDULE OF REVENUES, EXPENOrrURES AND CHANGES 
IN FUND BALANCES-BUDGET AND ACTUAL 

FOR THE YEAR ENDED APIUL 30.2013 
(Unaudited) 

EXPENOmiRES 
Current 

Legislative division • Couodl and staff 
Judicial division 
Legal division 
Executive division - C^sef executive and staff 
Admioistratioo division 
PolicA division 
Fire division 
Public Works division 
Engmeenng 
Cubinv ft reaeation 
Planning and urban development division 

Debt Service 
Octural interest expense 
Capital leases 
Civic Center roof 
Claims aod jadgDWDts 
C^tal expenditures 

Total Expenditures 

EXCESS OF REVENUES OVER EXPENDmHtES 

Bndeeted Amounts 
Orfelnal 

375.164 
2383,817 

717,678 
943306 

9.045.979 
12,814,833 
11,889.888 
8.050.290 
1.048,695 
3,013.808 

939,857 

156,223 
166,092 
315.000 
300,000 

1^41,738 
53,402,568 

Final 

375.164 
2389.015 

717.678 
943.687 

10,452.769 
12.832,833 
11,909311 
8,347,952 
1.048.695 
3.014,993 

941,691 

156,223 
166.092 
315.000 
300.000 

2338.785 
56.749388 

Actual 
Amounts 

335388 
2,439.998 

675,654 
857,649 

9,288,800 
13.063,459 
12.199,125 
9,217,421 

820,980 
2,802.677 

899.066 

119,910 
166.092 
315,000 
252,807 

2339.951 
55.793.977 

Variance with 
Final Bodget-

Positive 
(Nentive) 

39.776 
(50.983) 
42,024 
86.038 

1,163,969 
(230,626) 
(289,814) 
(869.469) 
227,715 
212316 

42.625 

36313 

47,193 
498,834, 
955.911 

1.148,497 1388.942 1,648,766 259,824 

OTHER FINANCING SOURCES (USES) 
Sale of assets 
InsuraDce proceeds 
Increase in aq>ilal leases 

Total 
Ttans&rBin 

Admin ecowmic devdopment fimd 
Cqiital infisstructure fimd 

Total tiansfcn m 
Trmsfersout 

Potics and fire pension 
T ̂ ŵyi»T)<i PiirchiKg GardT*g ITVI ZOO 
Mtmroe Transit System 
Civic Cealer 
CaaniSbop 
DehaFeit 
River Market Operations 
Capital project fiiods 

Total transfers out 

Total Otha Fmandng Sources (l^es) 

EXCESS OF REVENUES AND OTHER FINANCING 
SOURCES OVER EXPENDITURES AND 
OTHER FINANCING USES 

FUND BALANCE, BEGINNING OF YEAR 

FUND BALANCE, END OF YEAR 

766.599 

766,599 

(372.928) 
(85,150) 

(1.174,434) 

(274.916) 

(1,907,428) 

(1,140,829). 

13.862.958 

13.862.958 S 

62.068 
4,100 

66,168 

766399 

766399 

(372,928) 
(85,150) 

(1.174,434) 

(274,916) 
(102.581) 
(144379) 

(7,668) 
(2,162,256) 

(1329.489) 

59,453 

14.010.107 

14.069360 S 

105,058 
4,100 

1.480.145 
1389303 

70333 
700.000 

770333 

(368,446) 
(291322) 

(2,183321) 
(90323) 

(448305) 
(30.930) 

(127360) 
(243,163). 

P.784,170) 

(1,424,334). 

224.432 

14.010.107 

14,234,539 S 

42,990 

1^0.145 
1323.135 

70333 
(66399) 

3.934 

4.482 
(206,672) 

(1.009387) 
(90323) 

(173389) 
71.651 
17,219 

(235.495) 
(».621^14). 

(943451 

164.979 

164.979 
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CITY OF MONROE 
Monroe, Louisiana 

Schedule of Revenues, Expenditures and Changes 
in Fund Balances - Budget and Actual 

Capital Infrastructure Special Revenue Fund 

For the Year Ended April 30,2013 

(Unaudited) 

REVENUES 
Sales Tax -Streeit Improvement 
Interest income 

Total revenues 

EXPENDHURES 
Cturent: 

Public works 

Total expenditures 

EXCESS OF REVENUES OVER EXPENDITURES 

Variance with 
Final Budget-

Budected Amounts 
Original 

13.195,650 S 
100.000 

13,295,650 

923.396 

923.396 

Final 

13.195.650 $ 
100.000 

13.295.650 

92S.121 

928.121 

Actual 
Amounts 

14.630,826 S 
52,954 

14.683.780 

776.530 

776,530 

Positive 
(Neeative) 

1.435.176 
(47.046) 

1.388,130 

151.591 

151.591 

12,372,254 12.367,529 13,907.250 1339,721 

OTHER FINANaNG SOURCES (USES) 
Traruferin 
Transfers Out 

Total other financing sources (uses) 

EXCESS (DEnaENCY) OF REVENUES OVER 
EXPENDITURES AND OTHER FINANCING USES 

FUND BALANCE, BEGINNING OF YEAR 

FUND BALANCE, END OF YEAR 

3,449.664 3,449,664 
f 11.562,599) (14.562,599) (16,910.921) 
(11.562.599) (11.112.935) (13.46U57) 

809,655 

18.115341 

1.254,594 445,993 

16.623.320 16.623320 

(2.348.322) 
(2348.322) 

(808,601) 

S 18.925.196 S 17,877.914 $ 17.069313 S (808.601) 
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CITY OF MONROE 
REQUIRED SUPPLEMENTARY INFORMATION 

OTHER POST EMPLOYMENT BENEFITS 
SCHEDULE OF FUNDING PROGRESS 

APRIL 30,2013 

Fiscal 
Year 

Ending 
4/30/2013 

4/30/2012 

4/30/2011 

Actuarial 
Valuation 

Date 
5/1/2012 

5/1/2011 

5/1/2010 

$ 

$ 

$ 

Actuarial 
Value of 
Assets 

Actuarial 
Accrued 

Liability (AAL) 
Entry Age 

(b) 
$ 45,370,731 $ 

$ 48,477,341 $ 

$ 44,820,027 $ 

Unfunded 
AAL 

(UAAL) 

45.370,731 

48,477,341 

44,820,027 

Funded 
Ration 

0.0% $ 

0.0% $ 

0.0% $ 

Covered 
Payroll 

39,530,834 

34,503,979 

31,040.776 

UAAL as a 
Percentage of 

Covered 
Payroll 
((b-a)/c) 
114.8% 

140.5% 

144.4% 

SCHEDULE OF EMPLOYER CONTRIBUTIONS 

Fiscal 
Year 

Ending 
4/30/2013 $ 

4/30/2012 $ 

4/30/2011 $ 

Annual 
OPEB 
Cost 

3,364,999 $ 

3,799,718 $ 

3,688,586 $ 

Amount 
Contributed 

1,445,233 

1,474,711 

1.474,711 

Percentage 
of Annual 

OPEB Costs 
Contributed 

Net 
OPEB 

Obligation 
42.95% $ 10.752,007 

38.81% $ 8,832,240 

39.98% $ 6,507,233 



CITY OF MONROE 
Monroe, Louisiana 

Combining Balance Sheet 
Nonmajor Governmental Funds 

April 30,2013 

ASSETS 
Cash and cash equivalents 
Receivables 
Due firom other funds 
Prepaid expenses & other assets, net 

Total Assets 

LUBIUTIES AND FUND BALANCES 
Liabilities 
Accounts and retainage payable 
Due to other &nds 
Unearned revenues 
Other current liabilities 

Total Liabilities 

Fund Balances 
Nonspendable 

Prepaid expanses and oAer assets 
Spendable 

Restricted 
Assigned 
Unassigned (deficit) 

Total Fund Balances 

Total Liabilities and Fund Balances 

Special Revenue 
Funds 

$ 

$ • 

S 

$ 

15,537.661 
954,249 
191,302 
785,025 

17.468.237 

594.694 
1,821,688 

3,913 
13.453 

2,433,748 

785,025 

5,671.360 
8,578,104 

15.034.489 

17.468.237 

Debt Service 
Funds 

$ 13.495,615 
1,021,340 

251,500 

$ 14,768,455 

$ 1,472.649 
1,500 

1.474,149 

13.294,306 

13.294.306 

$ 14,768,455 

Capital Projects 
Funds 

$ 

$ 

$ 

$ 

9.937,107 
941,152 

4.482,800 

15,361,059 

1,649,423 
1.440,229 

3.089.652 

12,655.774 

(384.367) 

12,271.407 

15.361.059 

Governmental 
Funds 

$ 38,970.383 
2.916.741 
4,925.602 

785.025 

$ 47.597,751 

$ 3.716,766 
3,263,417 

3.913 
13.453 

6,997.549 

785,025 

31.621,440 
8.578.104 
(384.367) 

40.60032 

$ 47.597,751 
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CITY OF MONROE 
Monroe. Louisiana 

Combining Schedule of Revenues. Expenditures, 
and Changes in Fund Balances 
Nonmajor Governmental Funds 

For the Year Ended April 30,2013 

Special Debt Service Capital Projects Total Nonmajor 
Revenue Funds Funds Funds Governmental Funds 

REVENUES 
Taxes 

Ad valorem 
Sales 

Intergovernmental 
Federal grants 
State grants 
Local grants 

Fees, charges and commissions for services 
Fines and forfeitures 
Use of money and property 
Other revenues 

Total revenues 

EXPENDITURES 
Current 
General government 
Judicial 
Financial administration 
Olher general government 

Public safety 
Police 
Fire 

Public works 
Culture and recreation 
Planning and urban development 
Economic development and assistance 
Capital outlay 
Debt service 
Debt service principle 
Dd>t service interest 

Total expenditures 

Excess (deficiency) of revenues 
over expenditures 

Other Flnaadng Sources (Uses) 
Insurance proceeds 
Bond proceeds 
Payment to refimding bond escrow-^nincipal 
Payment to refimding bond escrow-interest 
Premium on bond sales 
Refiind of overpayment of sales taxes 
Transfers in 
Transfers out 

Total other financing sources (uses) 

Net changes in fiind balances 

Fund balances - begitming 

Fund baJajjces - ending 

$ 7,168,956 

2,221,091 
1,129,470 

54,608 
1.823.260 

39.172 
49,771 

9,003 

12,495331 

98.018 
308366 

3,439,749 
3.695,933 

109,613 
340,061 

2.092.691 
133,961 

1.758372 

487,0n 
3,264 

12.467.039 

28,292 

20,485 
4,000,000 

195.610 
(2350.851) 

1,865,244 

1,893,536 

13.140,953 

$ 15,034,489 

S 388,210 
4,297.827 

46,562 

4,732,599 

1,036,022 

9,525.000 
5,462.678 

16,023.700 

(11.291,101) 

77,680,000 
(74,921.476) 

(1376.503) 
748,250 

(U053.741) 
14,518.402 
(5.427,105) 

10,167.827 

(1.123,274) 

14.417.580 

$ 13,294306 : 

S 

5 3.770,787 
1,000,145 

140,000 

11,656 
400 

4.922.988 

3,600 
36,633 

559.992 
175,958 

12,020.014 

12.796.197 

(7.873.209) 

3381.608 

6,476.969 
(12342) 

9,846.235 

1,973,026 

10,298381 

5 12.271,407 $ 

388.210 
11,466,783 

5,991,878 
2.129.615 

194,608 
1,823,260 

50,828 
96,733 

9.003 

22.150.918 

98.018 
1347,988 

36,633 

3,439,749 
3,695,933 

669,605 
516,019 

2,092,691 
133,961 

13,778386 

10.012.011 
5.465.942 

41.286,936 

(19,136,018) 

20,485 
85.061,608 

(74,921.476) 
(1376.503) 

748.250 
(1.053,741) 
21,190,981 
(7.790,298) 

21.879306 

2.743.288 

37.856,914 

40.600,202 
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CTTY OF MONROE 
Monroe, Louisiana 

Combining Balance Sheet 
Nonm^or Goremmental Funds 

Special Revenue Funds 
AprU 30,2013 

00 

ASSETS 
Cash and cash equrvalents 
Receivables 
Due from other fimds 
Prepaid expenses & otber assets, net 

Total Assets 

LIABILITIES AND FUND BALANCES 
Uabltitles 
Accounts and retainage payable 
Due to odier ftmds 
Unearned revenues 
Other cuffem Uabilities 

Total Liabilities 

Fund Balances 
Non spendable 

Prepaid expenses and other assets 
Spendable 

Restricted 
Assigned 

Total Fund Balances 

Total LiabUities and Fund Balances 

Fire 

Insurance 

S 

s 

s 

s 

909,627 

37.795 

947.422 

7.095 

7.095. 

940.327 

940.327 . 

947,422 

Coinniunity 
Development 
Block Grant 

$ 33.121 
4376 

S 37.497 

S 8.566 
25,802 

3.129 

37.497 

S 37.497 

Urban 

Action 

S 

S 

$ 

s 

18,190 

18,190 

18.190 

18.190 

18.190 

Rental Rehab 

S 134,602 

45,231 

$ 

S 

s 

179.833 

179,833 

179.833 

179.833 

CDBG 
Economic 

Development 

$ 10.835 

S 

s 

_s_ 

10.835 

10.835 

10.835 

10.835 

Emergency 
Shelter 

S 866 
52.132 

S 

S 

53.018 

50.880 
98 

50.978 

2,040 

2,Q40. 

53.018 

CDBG Home 

S 21,160 

S 

S 

s 

21.160 

1,250 
19,126 

784 

21.160 

21.160^ 

CDBG Loan 

$ 74,476 

8.437 
50.225 

$ 133.138 

S 1,432 

1.432. 

50,223 

81,481 

S 

13).7P§. 

133.138 

City 
Prosecuting 

Attorney 

S 

S 

s 

s 

154.522 

154.522 

3,565 

3.565 

150,957 

150.957 

154.522 



CITY OF MONROE 
Monroe, LouixiBna 

Combiohis Balance Sheet 
Nonm^^jor GovenimeDtal Funds 

Special Revenue Funds 
April 30,2013 

00 
ro 

ASSETS 
Cash and cash equivalents 
Receivables 
Due fiom otiier fiuids 
Prepaid expenses Sc other assets, net 

Total Assets 

LIABILITIES AND FUND BALANCES 
Uabilities 
Accounts and retainage payable 
Due to other funds 
Defeired revenue 
Other current liabiiitiea 

Total Liabilities 

S 

s 

DARE 
Prograin 

81,572 
6,670 

6.670 

.̂«SL 

S 

s 

Delta Fest 

1.000 
12,099 

13.099 

13,099 

I 3 . W 

Divenion 
Proeram 

$ 41.889 

S 878 

878 

DrngSeiiufe 
Forfeitare 

S 

$ 

64,614 

64.614 

15.000 

15.000 

Metro Share 
Grant 

Police Salary 
Saks Tax 

S 250.000 
284.971 

$ 534.971 

$ 434.921 

434.921 

Fire Salary 
Sales Tax 

$ 1,033,169 
284,971 

$ 1318.140 

$ 7,895 

7.?9S 

1 

S 

s 

PTFA 
(Economic 

Dev) 

1.039J16 

1.039 j 16 

1.038.730 

1.038.730 

s 

$ 

Justice 
AssiStaoce 

Grant 

22.287 

22,287 

22.287 

mS2_ 
Fund Balances 

Nonspendable 
Prepaid eiqwnses and other assets 

Spendable 
Restricted 
Assigned 

Total FUttd Balances 

Total Liabilities and Fund Balances 

81.572 

3LSR. 

41.011 49.614 

.ii^a 49.614 

S 88^42 ^ 41.889 64.614 

100,050 1.310.245 586 

•iw>q59 l i l 0 , 2 4 5 . .5SL 

S 534.971 S 1.318.140 S 1.039.316 J 22.287 



CITY OF MONROE 
Monroe, Louisiana 

Combining Balance Sheet 
Nonmajor Governmental Funds 

Special Revenue Ftmds 
Aprfl 30,2013 

ASSETS 
Cash and cash equivalents 
Receiv^Ies 
Due from other fUnds 
Prepaid ei^wnses 9L other assets, net 

Total Assets 

LETPP 

Downtown 
Economic 
Develop 

Admin 
Economic 
Develop 

HOME 
Program 

Loans 
Repairs & 

Maintenance Capital Demolition 
CLG Historic 
Preservation 

7.632 

7.632 

39.503 $ 2.077.891 S 225.119 $ 138.768 S 6,696.475 S 
26,799 

65 39,901 
252.717 482.083 

44,185 

39.503 $ 2.077.891 S 477.901 S 138.768 $ 7.245.258 S 44.185 

00 
CO 

LIABILITIES AND FUND BALANCES 
Liabilities 
Accounts and retainage payable 
Due to other funds 
Deferred revenue 

7.632 
50.000 S 44.858 $ 381,500 

552 99,685 

Total Liabilities 

Fund Balances 
Nonspendable 

Prepaid expenses and other assets 
Spendable 

Restricted 
Assigned 

Total Fund Balances 

Total Uabilities and Fund Balances S 

7.632 

7.632 

S 

s 

39.503 

39^03. . 

39,503 

50,000. 

2,027.891 

112,510, 

252,717 

212.674 

2.027.891 465.391 

% 2.077,891 S 477.901 J 

93,910 

93.910 

138,768 

481.185 

482,083 

6^81.990 

6.764.073 

S 

% _ 

44,185 

44.185 

44,185 



CITY OF MONROE 
Monroe, Louisiana 

Combining Balance Sheet 
Nonmajor Governmental Funds 

Special Revenue FUnds 
April 30, Z013 

Total Liabilities 

Fund Balances 
Nonspendable 

Prepaid expenses and other assets 
Spendable 

Restricted 
Assigned 

Total Fund Balances 

Total UablliUes and Fund BaUnces 

63 42.075 JzyOQ 

S 1,284,665 

J 2.676 255 

41.213 514,970 

».28^.665 41.213 514.970 

63 42.075 S 1.312.065 S 12.676 J ^ S 514,970 J 

OO 

ASSETS 
Cash and cash equivalents 
Receivables 
Due from other funds 
Prepaid expenses & other assets, net 

Total Assets 

LL^BILTTIES AND FUND BALANCES 
I.iahiliUes 
Accounts and retainage payable 
Due to other fimds 
Deferred revenue 
Other current liabilities 

Homelessncss 
Prevention 

RRP 
Neighborhood 
Stablliution 

S 63 

S 

s 

63 

63 

S 

% 

Comp 
Resiliency 
Proeram 

42,075 

7^58 
34,717 

1 

S 

S 

s 

Employees' 
Bcnents 

1.285.266 
26.799 

1.312,065 

27,400 

S 

s 

s 

Downtown 
Riverfront 

Market 

12.676 

12.676 

11.268 
1,408 

S 

S 

s 

MPDK-9 
Donations 

34.218 

7;250 

41.468 

255 

PTFA - 2012 

S 514.970 

J^ 514,970 

Ouachita WeU 

S 5.000 

S 5.000 

s 

s_ 

s 

Hurricnnc 
Isaac 

70.415 
23.472 

93.887 

93,887 

5,000 

5.000 

5.000 

.92.881 

93.887 



CTTY OF MONROE 
Monroe, Loublana 

Combining Baianee Sheet 
Nonmajor Governmental Funds 

Special Revenue Funds 
Apri l 30,2013 

0 0 

ASSETS 
Cash and cash equivalents 
Receivables 
Due from other funds 
Fnpaid expenses & other assets, net 

Total Assets 

LIABIUTIES AND FUND BALANCES 
Liabilities 
Accounts and retainage payable 
Due to other funds 
Defened revenue 
Other current liabilities 

Total Liabilities 

Fund Balances 
Nonspendable 

Prepaid expenses and other assets 
Spendable 

Restricted 
Assigned 

Total Fund Balances 

Total Liabilities and Fund Balances 

ARFF Vehicle 
Purchase 

Passenger 
Facility 
Charge 

S 662,525 
74.197 

Special 
Revenue Total 

S 15.537.661 
954;249 
191.302 
785.025 

736.722 

736.722 

736.722 

S 594.694 
1,821,688 

3.913 
13.453 

2.433.748 

785.025 

5.671.360 
8.578.104 

15.034.489 

S 736.722 S 17.468.237 



Cmf OF MONROE 
Monroe, Louiiiaoa 

Combining Schedule of Revenues, Expenditures. 
and Changes In Fund Balances 

Nonmajor Governmental Funds 
SpeciftI Revenoe Funds 

For Uie Year Endtd April 30,2013 

00 

Fire Commonliy Urban CDBG 
Department Development Development Economic 
Imnnace Block Action Rental Rehab Development 

Emergency 
Shelter 

City 
Prasecnting 

CDBG Home CP3C I^an Attorney 

REVENUES 
Taxes 
Sales 

Inttigovenunenisi 
Federal giants 
State gnnts 
Local grants 

Fees, charges and commissions for 
Fues and Fotfeibves 
Use of money and property 
Olher tevemws 

Total Revenues 

EXTENDrnmES 
Cuntni 

794.W5 S 161.661 S 563.446 

165.750 

/ttdictd 
Fmanciai sdministr^on 

PiAlJo safety 
Police 
Fire 

Public woika 
Cultuic and recreation 
PUoning and urban devdopment 
Economic dcvetopmeol and assistance 

C^talouday 
Oebtieivice 
Debt service pnncqile 
Debt service interest 

Totid £xoeadituies 

Excess (deficiency) of revenues 
overexDendttores 

Other Financing Sources (Uses) 
Bond Proceeds 
Insunnce Proceeds 
Tiansfenla 
Transfenout 

Total odm finandoe sources (vsa) 

Net changes in fiud balances 

F̂ md balances - beshininE 

Fund balances • ending 

I«.790 _221,fi2L 161.661- 563.446 

41.369 

794,693 I6S,293 363,446 

4IJ69 794.695 

124.421 

165.293 J§l&*L 

jLsm 

12,385 

1,861 
101 

14.347 

14.347 

;!.6S1 

3.631 



CITY OF MONROE 
Monroe, Lonistana 

Combtniat Schedule of Revenocs, Expenditares, 
and Changes bi Fund Balances 
Nonmi^or Governmental Funds 

Special Revenue Funds 
For the Year Ended April 30,2013 

0 0 

REVENUES 
Taxes 
Sales 

Intergovenunental 
Federal grants 
State grants 
Local gnmts 

Fees, diatges and commissions for 
Fines and Forfettnies 
U K of money aod property 
Otber 

Justice 
DARE Diversion DrugSeluire Metro Shire Police Salary Fire Salary Assistonce 

Program Delta PesI Propram Fprfdtnre Grant Sales Tax Sales Tax PTFA Gnat 

S 23.720 

Total Revenues 

EXPENDmntES 
Cuirent 

Oeneial government 
Judicial 
Tmancial admtnistration 

Public saiety 
Police 
Ftre 

PuUic works 
Culture and iccrcation 
Planning and oibao development 
Economic development and assistance 

Capital ootl^ 
Debt service 
Debt service principle 
Debt service intetest 

Total Exoenditures 

Excess (deficiency) of revuuies 
overcxoendituies 

23.720 

23.720 

S 1,000 
18,410 S 4a;BS0 

S 33,321 

23.720 19.410 40.830 ??•??! 

98,018 

30,369 

50.369 98.018 

f30.9591 m j m . 

22,063 

30,900 

J2J&L 

f 19.444) 

4.300 

S 3,384.478 S 3.384.478 

UOS 

3,361.632 
3,654.364 

4.300 3.361.632 3.654.364 

f4.300) 224.031 f65.387^ 

J 24,152 

4,499 S 7.290 

3.585.683 3.388.977 7390 24.152 

24,132 

24.132 

7-2W 

Otber Fhiandng Sources (l/ses) 
Bond Proceeds 

Transfers in 
Ttansfersoul 

Net cbaages m fond balances 

Fund balances • ending 

81.572 

$ 81,572 

30.930 

?9,W 

(29) 

29 

S 

(57,168) 

98.179 

41.011 i 

(19.444) 

69.038 

49.614 

(4.300) 

4.300 

s 

224.031 

(123.981) 

100.050 J 

(65.387) 

1.375.832 

(1,038,730) 

(1,9?8.'301 

(1.031.440) 

1.032.026 

S 586 



CITY OF MONROE 
Monroe, Louisiana 

Combining Schedule of Revenues. Expenditures) 
and Changes In Fond Balances 
Nonmajor (Sovernmeatal Funds 

Spedal Revenue Funds 
For the Year Ended April 30,2013 

OO 
0 0 

REVENUES 
Tojtts 
Sates 

iDtergoventmenial 
Federal giants 

LETPP 

Downtown 
Economic 
Develop 

Admin 
Economic 

HOME 
Program 

Loaos 
Repair! & 

Maintenance CapiUl Demolition 
C L G Historic 
Preservation 

7.632 

Ixical giants 
Fees, charges and comnussions for services 
Fines and Forfntmes 
Use ofmoaey and property 
Other revemie) 

Total Revenues 

EXPENDITURES 
Cutrcnt 
General government 
hidicial 
Financial administration 

Public safety 
Police 
Fire 

Public works 
Culture and recreation 
Planning and urban development 
Economic development and assistance 

Capital oMlay 
Debt service 

29.030 
88.861 

10.182 S 

63 

8.518 S 
461 

1.317 

% 628,169 S 

14,044 

43,160 

\m 29-050 99.043 i2IL 642.213 

283.850 

4,332 

3,300 
16,095 113.366 

57,502 

22.316 

73.897 

727.388 

43.160 

975 

89S 

^ L 

1.246 

Debt service principle 

Total Expenditutes 

Excess (deficiency) of revenues 
werexpendinues 

Other Financing Sources (Uses) 
Bend Proceeds 
Insurance Proceeds 

Trftasfenin 
Transfers out 

Total other finandnE sources fuses) 

Net changes in fimd balances 

Fmtd balances-ending 

7.632 

S 

16.095 

12.955 

26J48 

39^03 _ 

U i 2 ^ _ 

ri4.323) 

tt04.l72> 

(204,17a. _ 

(218.493) 

2.24^386 . 

S 2.027.891 

9.044 _ 

9.044 

. 45M47_ 

E 463J91 3 

343.352 

042.0331 

20,483 

«.473) 

16.012 

(326.023) 

41?,??2-

93.910 

487.011 
3.264 

1.316.976 

(673,?631 

4.000,000 

(418.536) 

3.581.464 

2.907.601 

3.856.472 

S 6,764,073 $ 

973 

44.185 

44,183 

44.185 

»-24.6_ 

f348l 

348 

348 



CITY OF MONROE 
Monroe, Louisiana 

Combining Schedule of Revenues, Expenditures. 
and Changes tn Fund Balances 
Nonmajor Governmental Funds 

Special Revenue Funds 
For the Year Ended April 30,2013 

Homelessncss Comp Downtown 
Prevention Neighborhood Resiliency Employees* Riverfront MPDK-9 Hurncane 

RRP Stobilfaalion ?ntnm Benefits Marlcet DaaMthas ?T¥A-20li Ouachita Well b*»t 

KEyENVES 
Taxes 
Sales 

lotergovenunental 
Fedaal grants 
State grants 
Local grants 

Fees, duuges aod commissions for services 
Fines and FoifeitBres 
Use of money and ftopctty 
Odieri 

195 S 413.308 $ 144,189 

Total Reveoues 

EXPENDITURES 
0 0 Cunent 
CO Oencral govemment 

Judicial 
Financial administradon 

Public tsfeiy 
Police 
Fire 

Pahlicworiw 
Culture and recreatioa 
Plamdng and urban devdopment 
Economic development and assistance 

Capital outlay 
E>ebt service 
Debt service principle 
Debt service interest 

Total Expendibnes 

Excess (deficient) of revenues 

Other Financing Sources (Uses) 
Bond Proceeds 
Insunnce Proceeds 
Transfers in 
TroBsfcTS out 

Total otber finaoctna sources fuses) 

Net changes in fimd balances 

Fund babmces - beffiimtna 

Fund balances - ending 

S 539,308 

S 24,767 

46.040 

195 

11,760 413,308 144,189 

11.769 _lIi20L 

f 11.3651 

144.189 

539J08 

f290.373) 

f290.3731 

S 17.938 

8,441 

413308 144.189 339J08 79Ji48 12>2SL 

206.608 

206.608 

(127.3601 

127.360 

127 J60 

3.828 

3.828 

14.130-

4.341 

24,089 

iS.43S_ 

(28.4301 

S 110.913 

S 6,600 

6.600 110.915 

i . 601 

3.000 

103.320 

103320 

7.??5 

36,972 
(44.367) 

f7-5951 



CITY OF MONROE 
Monroe, Loubbina 

CombiolngScbeduIe of Revenues, Expenditures, 
and Changes In Fond Balanca 

Nonmajor Governmental Funds 

Special Revenue Funds 
For the Year Ended April 30,2013 

REVENUES 
Taxes 

Sales 

Passenger 
ARFF Vehicle Facility Special 

Purchase Charge Revenoe Total 

$ 7,168,956 

Federal gmus 
State grants 
Local grants 

Fees, charges and commissions for services 
Fines nid Fotfeibves 
Use of money and propeny 
Other revenues 

Total Revenues 

EXPENDITURES 
CO (Turcot 
O Cenenl govemment 

Judicial 
Hnancial administration 

Public safety 
Police 
Ftn 

Public works 
Qiltuie and recreation 
Planning and urban development 
Economic development and assistance 

Capital outlay 
Debt service 

Debt service principle 
Debt service interest 

Total Expenditures 

Excess (deficiency) of revenues 
over expenditures 

Otber Financing Source* (Uses) 
Bond Proceeds 
Imurance Proceeds 
Transfenin 
Transfenoot 

Total other finandnR sources (uses) 

Net changes in fUnd baUnces 

Fund balances • bexbrnins 

Fund boUnces • ending 

915.193 

404,012 

855 

913.193 404.867 

913,193 

?l?.|93 

2,221,091 
1.129,470 

54,608 
1.623.260 

39.172 
49,771 
9.003 

12-493331 

5318 

5,318_ _ 

399349 

(350.0001 

030.0001 

49449 

fiS7J73 

S 736,722 _ 

98.018 

308366 

3.439.749 
3,693.933 

109,613 
340;061 

2,097,191 
129,461 

1.758372 

487,011 
3.264 

12.<67.039 

2U91L 

4.000.000 
20.483 

195.610 ' 
(2^50,851) 

1.863.244 

1.893,536 

13.14?.??? 

S 15.034.489 



NONMAJOR DEBT SERVICE FUNDS 
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CITY OF MONROE 
Monroe, Louisiana 

Combining Balance Sheet 
Nonmajor Governmental Funds 

Debt Service Funds 
April 30,2013 

CO 

ASSETS 
Cash and cash equivalents 
Receivables 
Due from other funds 

Total Assets 

LIABILITIES AND FUND BALANCES 
Liabilities 

Accounts Payable 
Due to other funds 

Total Liabilities 

Fund Balances 
Restricted for debt service 

Total Fund Balances 

Total Liabilities and Fund Balances 

1-20 
Economic 
District 

$ 4.326.132 
781.732 
251.500 

$ 5,359,364 

1,053,741 

1.053.741 

$ 4,305.623 

4,305,623 

$ 5.359.364 

S 

$ 

J. 

s 

Tower Dr 
Economic 
District 

443.791 
233,800 

677,591 

677.591 

677.591 

677,591 

Po«ce 
and Fire 
Pension 

$ 

S 

$ 

$ 

Sales 
Tax 

7,014,434 

7,014.434 

418,908 
1,500 

420,408 

6,594.026 

6,594,026 

7,014,434 
" 

S 

$ 

J. 

Ai2T)ort 
Terminal 

1,711.258 
5,808 

1.717,066 

1.717.066 

1,717,066 

1.717,066 

S 

_$ 

$ 

_£. 

Debt 
Service 
Total 

13,495,615 
1,021,340 

251,500 

14,768,455 

1,472.649 
1,500 

1,474.149 

13.294.306 

13.294.306 

14,768,455 



CITY OF MONROE 
Monroe, Louisiana 

Combining Schedule of Revenues, Expenditures, 
and Changes in Fund Balances 

Nonmajor Governmental Funds 
Debt Service Funds 

For the Year Ended April 30,2013 

REVENUES 
Taxes 

Ad valorem 
Sales 

Use of money and property 

Total Revenues 

1-20 
Economic 
District 

$ 3,377,686 
1,122 

3.378.808 

Tower Dr 
Economic 
District 

S 920,141 
1.110 

921.251 

Police 
and Fire 
Pension 

$ 20 

20 

Sales 
Tax 

S 43,408 

43.408 

Airport 
Terminal 

S 388,210 

902 

389,112 

Debt 
Service 
Totnl 

S 388,210 
4,297,827 

46.562 

4,732.599 

CO 
CO 

EXPENDITURES 
Cunent 

General government 
Financial administration 

Debt service 
Debt service principle 
Debt service interest 

Total Expenditures 

Excess (deficiency) of revenues 
over (under) expenditures 

Other Financing Sources (Uses) 
Bond proceeds 
Payment to refunding bond escrow-principal 
Payment to refunding bond escrow-interest 
Premium on bond sales 
Refund of overpaid sales taxes 
Transfers in 
Transfers out 

Total other financing sources (uses) 

Net changes in fund balances 

Fund balances - beginning 

Fund balances - ending 

298,391 

1,870,000 
1.025.552 

3.193.943 

184.865 

20,530,000 
(19,970,000) 

(484,575) 

(1,053.741) 

f978.3I61 

(793,451) 

5.099,074 

S 4305,623 

182,714 

450.000 
295,959 

?28,673 

(7,422) 

8,290,000 
(9,200.000) 

(127360) 

fl.037J60> 

(1,044.782) 

1.722,373 

$ 677,591 

355.000 
17.927 

372.927 

(372,907) 

368.445 
(719) 

?67,726 

(5.181) 

5,181 

554.917 

6,440.000 
3,218.527 

10.213.444 

(10.170.036) 

48.860.000 
(45,751,476) 

(764,568) 
748,250 

13,210,921 
(5,426,386). 

10.876.741 

706.705 

5,887321 

S 6,594,026 

410,000 
904,713 

1314.713 

(925,601) 

939,036 

939,036 

13,435 

1.703,631 

$ 1,717,066 

1.036.022 

9325,000 
5.462.678 

16,023.700 

, (11^91,101) 

77,680,000 
(74,921.476) 
(1376.503) 

748,250 
(1.053,741) 
14,518,402 
(5.427.105) 

10.167.827 

(1.123,274) 

14,417380 

$ 13,294306 



NONMAJOR CAPITAL PROJECTS FUNDS 
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CTTY OF MONROE 
Monroe, Louisiana 

CombiDlng Balance Sheet 
Nonmajor Governmental Funds 

Capiat Projects Funds 
AprU 30.2013 

CO 

ASSETS 
Cash and cash equivalents 
Receivables 
Due from other ftmds 

Total Assets 

LIABILrriES AND FUND BALANCES 
Liabilities 

Accounts and retainage payable 
Due to other funds 

Total Liabilities 

Fund Balances 
Spendable 

Restricted for coital improvements 
Unassigned (deficit) 

Total Fund Balances 

Total Liabilities and Fund Balances 

FTA Capital 
Grants 

S 

J -

% 

24.895 

24.895 

24.895 

24.895 

24.895 

N.18TH Street 
Eztensiofl 

S 

J_ 

$ 

s 

104,713 

^ W 1 3 

104.713 

104.713 

104.713 

Tower Drive 

$ 6.916,527 

S 

S 

% 

6,916,527 

660393 

6693??. 

6.256.134 

6.256,134 

6,916.527 

S 

S 

s 

Airport 
Indnstrial 

Park 

318.270 

3.436 

321.706 

3,436 

3.436 . 

318.270 

318.270 

321.706 

Street 
Constmction 

$ 335322 

S 

S 

335,522 

69,582 

^.582 . 

265.940 

265.940 . 

335.522 

Coilection 
System 

Improvement 

5 710.189 

$ 

S 

S 

710^189 

82.528 

82,528 

627,661 

627.661 

710,189 

Hre/Drataage 
Improvement 

$ 522.692 

S 

S 

s 

522.692 

522.692 

522.692 

522.692 

Riverfront 
Project 

$ 25.734 
35,600 

S 

-1. 

s 

61334 

61.334 

61J34 

61.334 

Im 

S 

S 

s 

~^~ 

$ 

Iter System 
provements 

548.673 

3.298388 

3.847.061 

38397 

38.597 

3.808.464 

3.808.464 

3,847.061 



CTTY OF MONROE 
Monroe, Louisiana 

Combining Balance Sbeet 
Nonmajor Governmental Funds 

Capital Projects F^ods 
April 30.2013 

CO 

o 

ASSETS 
Cash and cash equivalents 
Receivables 
Due from other funds 

Total Assets 

UABILnXES AND FUND BALANCES 
UabUities 

Accounts and retainage payable 
Due to other funds 

Olher current liabilities 

Total Liabilities 

Fund Balances 
Spendable 

Restricted for capital improvements 
Unassigned (deficit) 

Total Fund Balances 

Total Uabilities and Fwtd Balances 

Louisville ARRA-
Ovic Center US 165 Water Meter Enhancement Kansas Unc Ouachita ARRA-Laroy Washington ARRA-Walnut 

Improvements Business Replacement Phase 1 Connector Scenic Trails Lane Street Drive 

% 431.458 S 46.038 

888.730 
S 449,834 S 

150.000 
2.814 

S 3,711 $ 273.956 
290.621 $ 

S 190,141 
46.038 583,936 $ 2.814 

294.332 273.956 46.038 

594398 157302 

5943?9 157.502 

774,077 .2JI4. 

1174,2431 

(174.243) 

584 5 

584 X 

584 388_ 

388 S 

S 888.730 $ 431.458 S 46.(Q8 S 599.834 $ 2.814 S 584 i 388 J ^ 

388 S 

S 888.730 $ 431.458 S 46.038 S 599.834 S 2.814 S 584 S 388 ^ 

2.053 

2.053 

2,053 

2.05_3_ 

2.053 



CITY OF MONROE 
Monroe. Louisiana 

Combinhig Balance Sheet 
Nonmajor Governmental Funds 

Capital Projects Funds 
April 30.2013 

CO 

ASSETS 
Cash and cash equivaloits 
Receivables 
Due from other funds 

Total Assets 

LLVBIUTIES AND FUND BALANCES 
Liabilides 

Accounts and retainage payable 
Due to other funds 

Total Liabilities 

Fund Balances 
Spendable 

Restricted for capital hnprovements 
Unassigned (deficit) 

Total Fund Balances 

Total Uabilities and Food Balances 

MLU Runway 

S 227375 
3 

S 227,578 

$ 224.122 
3.456 

227.578 

ARRA-Energy 
Efficiency BG 

North Ramp 
Rehab & 
Extension 

$ 2.822 
109.327 

Wildlife 
Study/Proximity 

$ 15.020 
1 

S 

s 

15.021 

15,021 . 

.... 1?.02I 

Community 
Center Roof 

Repair 

("2.149) 

(112.149). 

GOHSEP 
Community DcSiard Street 

Center Repairs Btautitlcation 

470 

470 

470 

JZO. 

15.021 470 

LA S94 Turn 
Lanes 

S 26,069 
6,487 

$ 32.556 

$ 32.556. 

32.556 

Taxiways 
ADEFHJ 

Rehab MLU 

X 169.211 

J 169.211 

S 63,973 
105.238 

16?.2U 

32.556 169.211 



CTTY OF MONROE 
Monroe. Louisiana 

Combining Balance Sheet 
Nonmajor Governmental Funds 

Capital Projects Funds 
April 30.2013 

CO 
OO 

ASSETS 
Cash and cash equivalents 
Receivables 
Due from other funds 

Touil Assets 

UABIUTDSS AND FUND BALANCES 
Liabilities 

Accounts and retainage payable 
Due to other funds 

Total LiabiliUcs 

Fund Balances 
Spendable 

Restricted for capital improvements 
Unassigned (deficit) 

Total Fund Balances 

ToUl UabiiiUes and Fund Balances 

Louisville 
Enhancement 

Phase 2 

Jackson St 
Enbaacement 

P h i 

S 9,530 

S 

^ 

9.530 

9,530 

9.530 

9.530 

Security Fence 
UnaradeMLU 

J 766 
37.198. 

37.964 

(37,9641 

P7,964). 

Security Fence 
Relocation 

MLU 

S 779 
42.880 

43.659 

(43.659) 

(43.659) 

Winusboro Rd 
Enhancement 

S 5.710 

S 

S 

5.710 

5.710 

5.710 

5.710 

DRU 
Gustav/lke 

Storm Water 

i 84,445 

S 

_5_ 

s 

84.445 

84.445 

84.445 

84.445 

Taxiway G 
Rehab MLU 

S 16352 

16.352 

(16352). 

(16352) 

Capital Projects 
Total 

S 

A-

s 

s 

9.937.107 
941.152 

4.482.800 

1S36U059. 

1,649.423 
1,440.229 

.3,089.652 

12.655.774 
(384367) 

12.271.407 

15.361.059 



OTY OF MONROE 
Moimie, Louisiana 

Comblnbig Schedule ofRevenues, Expenditures. 
and Changes In Fund Balances 
Noiunajor Governmental Funds 

Capital Projects Funds 
For the Year Ended April 30,2013 

CO 
CO 

REVENUES 
[ntergovemmentel 
Federal grants 
State giants 
Local grants 

Other revenues 

Total Revenues 

EXPENDITURES 
Current 
Financial administration 
Other general govemment 
Public works 
Culture and recreation 

Capital outlay 

Total ETcpenditures 

Excess (deficiency] of revenues 
over expenditures 

Other FinandoE Sources (Uses) 
Bond proceeds 
Premium on bond s&les 
Transfers in 
Transfers out 

Total other fmancinE sources (uses) 

Net changes in fund balances 

Fund balances - bcRinnins 

Fund balances - ending 

FTA Capital 
Grants 

N.18TH Street 
Extension 

J-
S 

194.713 

104.713 

Tower Drive 

S 2,552 

2.552.. 

2,926,972 . 

2.926.972 

(2,924.420) 

2,300,000 

3.000.000 

5.300.000 

2375.580 

3.9?0.554 

$ 6,256,134 

Airport 
Industrial 

Park 

$ 2,012 
400 

2.412 

2.412 

2,412 

315.858 

J 318,270 

Street 
Construction 

$ 458,920. 

458,920. 

(458,920). 

(458.920) 

7?4.8^ 

$ 265.940 

Collection 
System 

Improve 

S 4389 

4.589 

3.600 

20,300 

1.219.236 

uw.i^e 

(1.238,547) 

1.081.608 

mum 
(156,939) 

784.600 

S 627,661 

Fire/Drainage 
Improvement 

$ 2303 

S 

?303 . 

22.050 

22.050 

(19.547) 

(19,547) 

542.239 

^22.692 

Riverfront 
Project 

$ 300.659 
140,000 

440.659 

562,097. 

5<??,9?7. 

(121.438). 

35,600 

35.6P0. 

(85.838) 

85.838 

W 

$ 

— 

s 

atcr System 
.provements 

523.937 

849.795 

1373,7?2 

(1373,732),, 

1.778330 

1.778.530 

404,798 

3.403.666 

3,808.464 



CITY OF MONROE 
Monroe. Lonisiana 

Combinhig Schedule of RevenneSf Expenditures, 
and CfaaniEes hi Fund Balances 
Nonmajor Governmental Funds 

Capital Projects Funds 
For the Year Ended April 30.2013 

C^ 

o 

REVENUES 
Intergovemmenud 
Federal grants 
State grants 
Local grants 

Use of money and property 
Other Revenues 

Total Revenues 

EXPENDITURES 
Current 
Financial administration 
Other general government 
Public worics 
Culture and recreation 
Capital outlay 

Total Exoenditures 

Excess (deficiency) of revenues 
over expenditures 

Otber FinancinK Sources (Uses) 
Bond proceeds 
Premium on bond sales 
Transfers in 
Transfers out 

Total otber financina sources (uses) 

Net changes in fund balances 

Fund balances - beamninK 

Fund balances - ending 

Civic Center 
Improvements 

US 165 
Business 

Connector 
Water Meter 
Replacement 

LoulsviUe 
Enhancement 

Phaase 1 

S 243.527 
44,434 

287.961 

Kansas Lane 
Connector 

$ 5.988 

5.988 

Ouachita 
Scenic Trails 

S 5 

5 

ARRA- La my 
Lane 

ARRA-
Washington 

Street 
ARRA-Wnlnut 

Drive 

4308 
_ _ _ 5 381,827 J 931.532 

4-508 381.827 ??1.532 

iisoa (381.8271 (931.532) 

624 888.730 15350 

311.124 

3UJ24 

(23.163) 

i6J371 

511337 

5U337 

(505.349) 

325355 

^^ 
(3.884) 

3.884 

S 

88?.730 

506,903 

87.4?5 , 

594398 i 

Wsq 
(916,182) 

I.073.e84 . 

{6J?7) 
(29300) 

.„2?30q . 

i 

325355 

(179.994) 

5.751 

i (174.243) 

151 

i a 



CTTY OF MONROE 
Monroe, Louisiana 

Combining Schedule ofRevenues, Expenditures, 
and Changes in Fund Balances 

Nonmajor Governmental Funds 
Capital Projects Funds 

For the Year Ended April 30.2013 

REVENUES 
Intergovernmental 
Federal grants 
State grants 
Local grants 

Use of money and property 
Other Revenues 

Total Revenues 

EXPENDITURES 
Cunent 
General govemment 
Financial administration 

North Ramp Community (GOHSEP Taxiways 
ARRA-Energy Rehab & Wildlife Center Roof Communtiy DeSUrd Street LA 594 Turn ADEFHJ 

MLU Runway Eflldency BG Extenston Study/Proximity Repair Center Rep Beautificatlon Lanes Rehab MLU 

S 2.494.842 
131308 

385.733 $ 578,546 
64.283 

2.62^1?0 385.733 642.829 

$ 49,768 
2.619 

52.387 

12.378 
101.838 

J0U2L 12.378 

355.004 

355.004 

Other general govemment 
PubUc works 
Cuinue and reCTeaiion 

Capital outlay 

Total ExDcndiuires 

Excess (deficiency) of revenues 
over cxpendiuucs 

Other Fhumdug Sources (Uses) 
Bond proceeds 
Premium on bond sales 
Transfers in 
Transfers out 

Net changes in fund balances 

Fund balances > beainnnirut 

Fund balances - ending 

2.626.155 

2.626.155 

(5) 

5 

5 

390.206 i 

3?0.20fi_ 

(V73). 

4.473 

4.473. 

; 10.918 

10.918 

631.911 

1 

I . 
631.912 

(744.061) 

$ (112.149) 

36.633 
15.755 

S 

52.388 

(1) 

1 

1 

: 171,450 

171.450 . 

(171.450). 

171.450 

171.450 . 

102.308. $ 

mm. 

(470). 

470 

4.ZP. 

10.285 

10 285 

(10.285) 

10.285 

10.285 

15,472 

15.472 

(3.094) 

9,294 
(6.200) 

3.094 

355.004 

355.004 



CITY OF MONROE 
Monroe, Louisiana 

Combining Schedule ofRevenues, Expenditures, 
and Changes In Fund Balances 
Nonmajor Governmental Funds 

Capital Projects Funds 
For the Year Ended April 30, 2013 

REVENUES 
I ntergovemmentai 
Federal grants 
State grants 
Local grants 

Use of money and property 
Other Revenues 

Louisville Jackson St Security Fence DRU 
Enhancement Enhancement Security Fence Relocation WmnsboroRd GustavAIte TaxhvayG CapiUl 

Phase 2 Phase 1 Upgrade MLU MLU Enhancement Storm Water Rehab MLU Projects Total 

S 3,770,787 
1,000.145 

140.000 
11.656 

400_ 

Total Revenues 4.922.988 

O 
N3 

EXPENDITURES 
Current 
General govemment 
Financial administration 
Other general govemment 

Public vrorks 
Culture and recreation 
Capiud outlay 

Total Expenditures 

Excess (deficiency) of revenues 
over expenditures 

Other FraancLoE Sources (Uses) 
Bond proceeds 
Premium on bond sales 
Transfers in 
Transfers out 

Total odier financing sources (uses) 

Net changes in fund balances 

Fund balances - beginnoing 

Fund balances - ending 

$ 57.456 S 

57.456 

(57.456) 

57.456 

57.456 

49.220 $ 

49,220 

(49.220). 

49.220 

4 9 ^ 0 

S 

37,964,. S 

37.964 

(37.964) 

(37,964) 

(37^964) J 

43.659 J 

43,659 

(43.659) 

(43.659) 

^^3.659) 

45.680 $ 

45.680 

(45.680) 

45.680 

45.680 

84.445 S 

84.445 

(84.445) 

84,445 

84.445 

5 

16332 

16.352 

(16352) 

(16352) 

(16352) 

3.600 
36.633 

559,992 
175.958 

12,020.014 

12.796.197 

(7.873.209) 

3.381.608 

6.476,969 
(12342) 

9.846.235 

1,973.026 

10.298.381 

S 12.271.407 



PROPRIETARY FUND TYPE - INTERNAL SERVICE FUNDS 
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CITY OF MONROE 
Monroe, Louisiana 

Combining Schedule of Net Position 
Intemal Service Funds 

AprU 30,2013 

ASSETS 
Churent assets 

Oish and cash equivalents 
Due from other funds 
Inventories 

Total Current assets 

Noncurrent assets 
Capital assets, net of accumulated depreciation 

Land 
Buildings and improvements 
Furmture & Equipment 
Accumulated depreciation 

Total Noncunent assets 

Total Assets 

LUBDHTIKS 
Current liabilities 

Accounts and retainage payable 
Accmed liabilities 
Ehie to other funds 

Total CJuirent liabilities 

Total Liabilities 

NET POSITION 
Unrestricted 

Total Net Position 

Employees' 
Group 

Insurance 

$ 3,557,623 
27,400 

3.585,023 , 

3.5?5.Q23 . 

640,428 

W.4?? . 

2.944.595 

$ 2,944,595 

Central Shop 

$ 2,580 
38,733 

41.3J3 

45,000 
3,406,242 

266,044 
(1.437,943) 

2.279.343 

2.320.656 

24,834 

665 

25.499 

2.295.157 

$ 2,295,157 

Total 

$ 3,557,623 
29,980 
38.733 

3,02^,336 

45,000 
3,406,242 

266.044 
(1,437.943) 

2.279.343 

;5.905.$72 

24.834 
640,428 

665 

665.927 

^^5,927 

5,239.752 

$ 5,239,752 
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a T Y OF MONROE 
Monroe, Louisiana 

Combining Schedule of Revenues, Expenditures, 
and Changes in Net Position 

Intemal Service Funds 
For the Year Ended AprU 30,2013 

Operating revenues 
Charges for Services 

Total operating revenues 

Operating expenses 
Benefits paid to participants 
Salaries, wages, and benefits 
Materials, repairs, and supplies 
Utilities and communications 
Depreciation and amortization 
Shop expenses 
Other operating expenses 

Total operating expenses 

Operating income (loss) 

Nonoperating revenues (expenses) 
Gain or loss on sales of assets 

Total nonoperating revenues (expenses) 

Income (loss) before contributioiis and transfer 

Other Financing Sources (Uses) 
Transfers in 
Transfers out 

Total other financing sources (uses) 

Change in net position 

Total net position - Beginning 

Total net position - Ending 

Employees* 
Group 

Insurance 

$ 7,232.004 

7.232,004 

8,125,084 

8.125,084 

(893,080) 

Central Shop 

$ 1,291.673 

1,291,673 

836,748 
13,467 
31,594 
94,223 

816,312 
22.883 

1,815.227 

(523,554) 

Total 

$ 8.523.677 

8.523.677 

8,125,084 
836,748 

13,467 
31.594 
94,223 

816,312 
22.883 

9,940.311 

(1,416,634) 

3.632 

3.632 

3,632 

3,632 

(893,080) (519,922) (1,413,002) 

290,373 

290.373 

(602,707) 

3,547,302 

$ 2.944.595 

448,319 
(665) 

447,654 

(72.268) 

2,367.425 

$ 2.295.157 

738,692 
(665) 

738.027 

(674.975) 

5,914.727 

$ 5.239.752 
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CITY OF MONROE 
Monroe, Louisiana 

Proprietary Fund Type - Internal Service Funds 

Combining Schedule of Cash Flows 

For the Year Ended April 30,2013. 

Cash flows from operattng activities 
Cash received from customers 
Cish payments to suppliers for goods and services 
Cash payments to employees for services and benefits 

Net cash provided by (used for) operating activities 

Cash flows from noncapital financing activities 
Transfers in 
Transfers out 

Net cash provided by noncapital financing activities 

Cash flows from capital and related financing activities 
Acquisition of capital assets 

Net cash provided by (used for) financing activities 

Net increase (decrease) in cash and cash equivalents 

Cash and cash equivalents, May 1,2012 

Cash and cash equWalents, AprU 30,2013 

Reconciliation of operating Income to net cash 
provided by (used for) operating activities 

Operating Income (loss) 

Adjustments to reconcile operating income (loss) to 
net cash provided by operating activities 

Depreciation 
Changes in assets and liabilities 

Due fi-om other funds 
Inventories 
Accoimts payable 
Due to other funds 

Net cash provided by (used for) operating activities 

s 

*" 

$ 

Employees* 
Group 

Insurance 

7.204,604 $ 
(8,082.485) 

(877.881) 

290,373 

290,373 

(587,508) 

4.145,131 

3,557.623 

Central 
Shop 

1,289,093 $ 
(892,499) 
(836,748) 
(440,154) 

448,319 
(665) 

447,654 

a500)_ ^ 
(7.500) 

$ 

Total 

8.493.697 
(8.974,984) 

(836,748) 
(1,318,035)_ 

738,692 

738,692 

(579.343) 

4.145.131 

3,565.788 

(893,080) J (523.554) $ (1,416,634) 

94,223 94,223 

(27,400) 

42,599 

(877,881) $ 

(2,580) 
5,868 

(14,776) 
665 

J440.1S4) $ 

(29,980) 
5.868 

27.823 
665 

(U18.035) 
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CITY OF MONROE 
Monroe^ Louisiana 

SCHEDULE OF ASSESSED VALUATION 
AND AD VALOREM PROPERTY TAX LEVY 

FOR THE 2012 TAX ROLL 

Assessed Valuation 

Tax Rate per thousand dollars (Mills) 

(jioss Tax Levy 
Plus: Adjustmoits 

Adjusted Tax Levy 

Tax Collected 
2012 Tax RoU 
Prior Years Tax Rolls 

Total 

ALLOCATION OF TAXES COLLKCIED 
General Fund 
Recreation Center Maintenance 
Public Safety 
Drainage Maintenance 
City Court Bonds 
Civic Center Ck)mplex 
Lonisiana Purchase Oardens & Zoo 
Coital Improvements 
Police Departm^t 
Fire Department 
Airport Improvements 
Street Maintenance 
Grasscutting Collections 
Demolition Collections 

Total 

MILLS 
10.65 
1.88 
1.06 
1.31 

2.50 
2.50 
3.25 
1.50 
1.50 
1.00 

27.15 

1 GENERAL BONDKD DEBT SUPPORTED BY TAX LEVY 
Airport 

PERCENT OF BONDED DEBT TO ASSESSED VALUATION 

$ 390,660,992 

$ 

J= 

$ 

$ 

$ 

$ 

$ 

27.15 

10,606,446 
138,431 

10,744,877 

10,629,123 
16,325 

10,645,448 

4,154,096 
732,763 
412,973 
511,452 

10 
975,259 
975,259 

1,267,518 
584,520 
584,520 
390,703 

1,504 
22,925 
31,946 

10,645,448 

17,800,000 

4.56% 
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CrrV OF MONROE 
Moaroe, Louisiana 

SCHEDULE OF TAXES RECEIVABLE 
AS OF APRIL 30,2013 

o 
CD 

Tax 
Year 

Previous years 
2005 
2006 
2007 
2008 
2009 
2010 
2011 
2012 

Totals 

Balance at 
April 30, 

2012 
(gross) 

$ 2,514 
55,960 
13,513 

104.455 
285,738 
307,226 

S 

$ 769.406 J 

2012 
Tax Roll 

10,606.446 

10.606.446 

ALLOCATION OF FUNDS 

GeneraiFund 
Enterprise Funds: 

Ahport 
Civic Center 
La Purchase Gardens & Zoo 

Totals 

Supplemental 
Assessments 

$ 237,?51 

S 232.251 

Cancellations 
And Other 

Adjustments 

$ 3,621 
62 

(93,820) 

$ (90,137) 

Balance at 
April 30, 

2012 
(net) 

$ 175.572 

8,301 
20,753 
20,753 

$ 225,379 

Collections 

$ (3,621) 
(62) 

(102) 
(101) 
(438) 
(465) 

(4.574) 
(6.962) 

(10.629,123) 

$ (10,645.448) 

Balance at 
April 30, 

2013 
(net) 

$ 122,836 

5,808 
14,519 
14,519 

$ 157.682 

Balance at 
4/30/13 

$ 2,412.00 
55,859 
13.075 

103,990 
281,164 
300.264 
115.754 

$ 872,518 

Applicable 
Millages at 

4/30/13 

21.15 

1.00 
2.50 
2.50 

27.15 

Allowance 
For 

Uncollectible 
Taxes 

$ (2,387.88) 
(55.300) 
(12.421) 
(93.591) 

(253.048) 
(240.211) 

(57.877) 

$ (714.836) 

Applicable 
Millages as 
% of Total 
Millages 

77.90% 

3.68% 
9.21% 
9.21% 

100.00% 

Estimated 
Collectible 
Taxes at 
4/30/13 

$ 24.12 
559 
654 

10,399 
28.116 
60.053 
57.877 

$ 157,682 



CriY OF MONROE 
Monroe. Louisiana 

Schedule of Insurance 
April 30,2013 

(Unaudited) 

INSURER ASSETS COVERED RISK COVERED 

LIMITS OF 

COVERA.0E 

310,000.000 

10,000,000 

10,000.000 

10.000/100 

10,000,000 

i.OOO 

100,000 

10,000,000 

10,000,000 

10,000 

2.000,000 

included 

1.000,000 

1,000,000 

50,000 

191,435 

2,000,000 

2.000,000 

1,000,000 

1,100,000 

5,000 

445,813 

100.000 

D E D U C T I B L E 

N/A 
N/A 
N/A 
N/A 
N/A 
N/A 
N/A 

1.000 

1,000 

5.000 

1.000 

5000/lightain8 

500 
500 

500 

EXPIRATION 

D A T E 

4/7/2014 

7/30/2013 

10/28/2013 

5/23/2013 

6/12/2013 

\2/\5no\z 

A c s Property & Casualty Monroo Aimicipat AJiport 

James Rivers losuranca Co 

Allionz Global Corporate & Speciali ty 

Scottsdale loaurance Company 

Oreat Antor. Insurance Co, 

Travelers 

Black Bayou 

Ooaununicst ioa Tower 

Cbennault Fade & Golf Course 

Golf Certa/EquipoMiit 

Employees @variou9 locations 

General Aggregate 

Property damage liability 

Single limit bodily it^jury 

Pereonal & advertising iryury 

Malpractice A g g r e ^ t e Limit 

Medical expense limit (any one person) 

Fire damage 

Hangarkeepei*s liability 

Each aircraft 

Each oocurance 

Non-owned Aircraft liability limit 

Oeoerol Aggregate 

Products 

Personol Injury 

Each Occurence 

Eire Damage 

Fire, Vandalism,Exploaion, & Collapse 

General liability 

General Aggregate 

F iod /Comp O p s Aggregate 

FerBonal & advertising injury 

Each occurence 

Medical Payments 

Commercial Inland Marine 

D i s h o s o s ^ Bond 

Travelers Property Casualty 

Travelers Property Cosualty 

David Barnes 

Dovid Barnes 

Su f^y bond coverage aa secrtory-

treasurer and tax collector o f the 

City of Monroe A Ouachita Fartdi 

Polioe Jury, respectively 

Surety bond as collector of sales 

and uso tax o f the c i ty school 

board of Monroe & Ouochlta 

Paridi School Board 

50,000 

50,000 

N/A 

N/A 

4/1/2014 

4/1/2014 

Travelers P r o p e r ^ Casualty David Barnes Surety bond as collector for the O t y 

of West Monroe 50.000 N/A 4/1/2014 



INSURER 

Travelers Property Casualty 

St. Paul Surety 

/VSSETS COVERED 

COY OF MONROE 
Monroe, Louisiana 

Schedule of Insurance 
April 30,2013 

(Unaudited) 

RISK COVERED 

David Barnes 

David Barnes 

Surety bond as secretaty-treasurer 
of City of Monroe 

Surety bond as tax collector fbr 
Town of Richwood & 
TownofSterlington 

LIMITS OF 
COVERAGE 

100,000 

100.000 

DEDUCTIBLB 

N/A 

N/A 

EXPIRATION 
DATE 

4/1/2014 

4/1/2014 

Liberty Muluol 

Travelers 

First Financial Insurance Corporation 

Various Bldgs. 

Monroe Civic Center 

Monroe Civic Center 

Blanket Real Property 
Blanket Personal Property 
Blanket Extra Expense 

Blanket Building Coverage 

Gmterel Liability: 
General-eggregete 
Producta-completed operations 

aggregate 
Personal and advertising injury 

limit 
Each occurence 
FlreDamage Limit 
Medical Expense Limit 
Liquor UabiliQr 

74,685.180 
10.653^2 

500,000 

45,082,220 

2,000,000 

2,000.000 

1,000,000 
1,000,000 
100.000 
5,000 

1.000.000 

10,000 

5,000 

10,000 

1/15/2014 

S/16/2013 

3/\/2014 

Axis Insurance Company La Purchase Gardens & Zoo 

St Foul's Travolers 

ACE American bisurance Company 

Western World 

Mtmroe Ttoimt System 

Excess Workers Comp & Employers Liability 

Fire Department Mobile Unit 

Commercial General Liability 
General Aggregate 

Product*- Completed Opoerstions Aggragate Limit 
Personal & Advertising Iiy'uiy Umll 
Each Occurrence Limit 
Damage to Premises Rented to You 

8/20/2013 

li&bilily 
Personal & advertising iq}ury 
Each Occurrence Limit 

Eech Accident 
Each Bnployee or DiseasQ 
Eployer^ Liability Insurance Including Stop Gop 

Self-insured Retention per occurrence 

Combined Liability 

5.000,000 
3,000,000 
1.000.000 
1.000,000 
500.000 

5,000.000 
5,000,000 
5,000,000 

Statutory 
Statutory 
1,000.000 

1.000,000 

2,500 

1,000.000 

10/1/2013 

5/1/2013 

8/21/2013 



CITY OF MONROE 
Monroe, Louisiana 

Schedule of Insurance 
April 30,2013 

(Unaudited) 

INSURER ASSETS COVERED RISK COVERED 

LIMITS OF 
COVERAGE DEDUCTIBLE 

EXPIRATION 
DATE 

USF 

Great American Insurance 

Capitol Specialty Insurance Corp 

Lloyd's, London 

^ Specialty Risk Associates 

rs3 

Fire Dept. Mobile Unit 

Fire Department Mobile Unit 

Welcome to Monroe Sign 

Cboley House 

DEDD Events 

Liability 
General Aggregate 
Fire Damage 
Each Occurrence 
Persona] Injury 

Liability 

General Liability 
General Aggregate Limit 
Each Occurrence Limit 
Medical Expense Limit 
Fire Damage 

Building 

General Liability 
Each Occurrence 
Damage to rented property 
Medical Expense Any one person 
Personad and advertising iivjury 
General Aggregate 
Products 

8/21/2013 

1,000,000 
50,000 

1,000.000 
1.000,000 

33.574 

2,000.000 
1,000,000 

5.000 
100,000 

200,000 

1,000,000 
50,000 
5,000 

1,000,000 
2,000,000 
2.000.000 

500 8/21/2013 

1/24/2014 

8/15/2013 

2/25/2014 



CITYOFMONROB 
Moarve, Loitittaiui 

SCQEDULE 0 7 U>NG-TERM O B U G A T I O M S 
FOR TBE YEAR EKDCD AFRn. 30,3013 

btue 
Dalu 

l a t c m t 
Rstu 

Original 
Amauet 

Bilaace 
ApritaO, 

3012 Xiiued Rutirtif 

Bilance 
April 30. 

m i 
Vrinclptl Msturity Sritcdute 

For Fulpre Years 

GOVERNMENTAL ACIIVfTXES 
Tax Jnemncal Bondi; 

Tower Dtive 
Tower Drive Series 30) 2 
Defined AinouDt of ReSin£ng 
1-20 Devdopmeol Series 2003 Reflmding 
Defeired AnxKint oTReftHidiiig 
1-20 Devdofnienl Series 201 ] 
t 2 0 Devdoixnciit Series 2012 
DeSxred Arwoot orRefimding 

TottlToxl 

2007 4.37S%-S.00K S 11,770,000 S 9.200.000 9^00,000 

2012 
2012 
200t 
2001 
2011 
2012 
2013 

2.7m 

4.00»-5.50% 

100^-5,0054 
2.71U 

10.590,000 
281,610 

26.36S.000 
{1.462.775) 
10,000.000 
20.530.000 

165.597 

S 

3i;iis,ooo 
(626,903) 

9.755.000 

10.590,000 
2> 1.6)0 

20,530.000 
IfiSJ97 

450.000 S 
46,935 

2).2I5,000 
626.903 
625,000 

. 27.599 

10,140,000 
234.675 

9.130.000 
20.530,000 

137.991 
78J39.43Z 39J43.097 3K5673CT 30.937.631 4 M 72.673 

1640,000. S93S.O0010Mxrd)), 2035 
$1,475,000 - Sl.975,000 to Much 1.2025 

CcrtiOestcsefliidebtedaEn! 
CeftlScstef oTIndcitednesi-Ovio Centtr Roof 

Toul CenlScetes oflBdebtedaess 

Sales Tax Boadc 
Series 2002 (Strcett/Senrti) 
Series 2O02A Onre/Dnlnage) 
Series 2003 (Street)) 
Series 2006 
Strict 2007 A Refinding 
De&ned Anuunl of Reftmdlng 
Serin 200S 
Serin 2011 Rcfiiofing 
DeSsn«d Anonnt of Re&mding 
Serin 2011A ReflnnSog 
Dcftrred Aoiottot ofRcfiindiiig 
Serin 2011 Bxfiin£ng 
Defened Anwoal of ReSmding 
Serin 20)2Aaefttodii« 
DeftsiTed AiWHut of RcStoduig 

Toad Siles Tix Beodi 

ReftmdlDt Besdn 
Serin 199SA (Rre end Police PenrioiO 

Total Refimding Boadt 

VVOhtj Jlevtaue Beads: 
Serin 2001-DEQ (Sewer) 
Series 2003-DEQ (Sewn) 
Serin 2005 DEQ 

Total Utility Revenie Boads 

Airport Revcnae Bands: 
Serin 2009 AiippTt Bonds 

Total Aiipoit Revenue Bonds 

2004C 

1998 

3.7SH 2350.000 
2.550.000 

645.000 
645.000 

3)5.000 
315.000 

S.OSS JJ6S.0OO 
7,565.000 

19J50.000 

355.000 
355.000 

2001 

20O3 

2009 

2009 

3.95% 

3.95% 

3.95% 

3.00%. 5.5% 

24,500,000 

10,000,000 

11.000.000 

45.500.000 

)9.250.000 

16,643,277 

6,t90^000 

7.6$8.19S 

3I,1?].475 

18^10,000 

18.210.000 

355.000 
353.000 

16,643.277 

6,890,000 

7.658.198 

31.191.475 

410LDOO 

330.000 S330,000 due April 1,2014 
330,000 

2002 
2002A 
2003 
2006 
2007 
2007 
2008 
2011 
2011 
20)1 
20)1 
2013 
2012 
20)2 
2013 

4.70%-7.00% 
4.625%-4.80% 
3JO%-5.50% 

3.45% 
4.002% 

0.95% 
1.0C%-S.00% 

3.19% 

X00%-4.00% 

2.89% 

26.000.000 
)5.000,000 
22.4»,000 
3.000,000 

29.340,000 
0.290,626) 
)4.ooa<ooo 
9.580.000 
(3K>;m) 

14,690,000 
(822,735) 

16.860,000 
(282,628) 

32.000,000 
39.657 

915.000 
ISO^OOO 

17,445.000 

2,670.000 

24,640,000 

(2IS,)06) 
7.652.332 
9.580,000 
(316.769) 

14,690.000 
(685.612) 

1.081.608 

W,86Ct000 
(282.628) 

32,000̂ 000 
09.657) 

915,000 
150,000 

17,445,000 
120,000 

1.265,000 
315,106 
64S.0OO 
105,000 
63.354 
25,000 

137,123 
330,000 
47,105 

6.6)0 

2.SSO.000 
23,375,000 

-
8,081,940 
9,475,000 
(253,415) 

14,665,000 
(548,489) 

16,530.000 
(235.523) 

32,000,000 
(33.047) 

18ftl33.S4S 76524.845 49.619323 20.530.702 105.613.466 

8120.000 - S205.000 to Ivly 1.2028 
SU10.000 - S3,280L00O to July ). 2026 

$6SO,000 - r65.00 to July 1.2030 
81.080,000 - 81.320,000 to hify 1.2020 

S2S5.000-$1.780.000to Ally 1.2027 

S9S,000 - SI .740.000 to Jaly 1.2027 

Sl.775,000 - S2.575.000 to Juos 1.2027 

17.800.000 $410:000 - 81,280.000 to Febniaiy 1,2039 
17.800.000 

OtfaeR 
QaiiBs and JudgnwAs 
Capba) Leases 
Noin payable 
14otnpay>ble 
Accrued VaestioD aod Siok Pay 
Other post esfdoynem beaefili 

Tota) Ot to 

2007 
2013 

3.49%.7J0% 
3.88% 
1.87% 

TOTAL GOVERKMENTAL ALlIVil'JUa 

SEWER DEPABTMEPn' 
UiBity Bevcnoe Boads; 

Serin 2001-DEQ 
TotdSdesTta Bonds 

ALL DKPAJmCENTS 
Olhen 

Aecnted Vaeaiioo and SckPay 

TOTAL BUSINESS TYPE A C n v n i E S 

2001 3.95% 

4.000,000 

4.00O.OO0 

2.500.000 
2.500.000 

8.077,427 
1,915.854 

487.011 

5,821,714 
8.832 J40 

2,161,513 
1.4801H5 

4.0001000 
1,551,268 
3J65.000 

268,949 
260,014 
487.011 

1.504,058 
, 1,445^3 

9,969,993 
3.1JS.985 

4,000,000 
5,868,924 

10,752,007 
25.134J46 12557J28 3.965.265 

1J76.723 
1.976.723 

1.144.338 736^951 

1.976L723 

1.976.723 

819.593 

33.726.909 

337.237.977 191.603.663 93.744.458 87.705.073 197.643.048 

1.061.696 

$134,654 - S420.S63 to Kovetriier 1.2022 

$770,634-$829,9)3 to March 15,20)8 

2.500.OOO $ 3.12).061 I 736.951 S 2.796J)6 8 1.061.696 
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CITY OF MONROE 
Monroe, Louisiana 

SUPPLEMENTAL INFORMATION SCHEDULES 

As of and For the Year Ended Apnl 30,2013 

COMPENSATION PAID TO COUNCIL MEMBERS 

The schedule of compensation paid to council members is presented in compliance with House 
Concurrent Rjesolution No. 54 of the 1979 Session of the Louisiana Legislature. Compensation 
of the council members is included in the legislative expenditures of the General Fund. In 
accordaace with Section 2-05 of the Home Rule Charter of the City of Monroe, the council, 
through Ordinance 10312, has set compensation of council members at $1,000 per month. In 
addition to the compensation paid all council members, the chairperson of the council receives 
an additional $500 per month to perform the duties of that office. 
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City of Monroe 
Schedule of Compensation Paid to Council Members 

For the Year Ended April 30,2013 

Dr. Ray Armstrong-Vice Chairman 
Jay Marx 
Gretchen Ezemack 
Betty Blakes 
Arthur Gilmore 
EUenHiU 
Glenda Smith-Starr 
Kenneth Wilson 
Eddie Clark-Chairman 

District 
1 
1 
2 
3 
3 
3 
4 
4 
5 

Con-
$ 

$ 

ipensation 
4,154 

11,769 
12,000 
4,154 
9,024 
7,938 
7,938 
4,154 

13,846 

74,977 
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REPORTS REQUIRED BY GOVERNMENT AUDITING STANDARDS 
AND OMB CIRCULAR A-133 
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Î uFFEY, HUFFMAN, RAGSDAIE & SOIGNIER 

John L. Luffey. MBA. CPA (1963-2002) 
Francis I. Huffman, CPA 
PhilipA. Ragsdale.CPA 
David Ray Soi9nler. CPA, MBA, CGMA 

(A PROFESSIONAL ACCOUNTING CORPORATION) 

CERTIFIED PUBUC ACCOUNTANTS 

John [Herman, CPA 
Lynn Andries. CPA, CGMA 
Estiwr Atteberry. CPA 
Lori Woodard. MBA. CPA. CGMA. CITP 

INDEPENDE^fT AUDITORS' REPORT ON INTERNAL CONTROL OVER FINANCIAL 
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF 

FINANCLVL STATEMENTS PERFORMED 
IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 

City of Monroe 
Monroe, Louisiana 

We have audited, in accordance with the auditing standards generally accepted in the United States of 
America and the standards applicable to financial audits contained in Government Auditing Standards 
issued by the Comptroller General of the United States, the fmancial statements of the governmental 
activities, the business-type activities, the aggregate discretely presented component units, each major 
fund, and the aggregate remaining fund infonnation of the City of Monroe (the City), as of and for the 
year ended April 30, 2013, and the related notes to the financial statements, which collectively 
comprise The City^s basic fmancial statements and have issued our report thereon dated October 31, 
2013. Our report includes a reference to other auditors who audited the financial statements of certain 
discretely presented component units, as described in oiu* report on the City's fmancial statements. 
This report does not include the results of the other auditors' testing of intemal control over financial 
reporting or compliance and other matters that are reported on separately by those auditors. 

Internal Control Over Financial Reporting 
In planning and perfonning our audit of the fmancial statements, we considered The City's intemal 
control over financial rcporting (intemal control) to determine the audit procedm-es that are appropriate 
in the circumstances for the purpose of expressing our opinions on the financial statements, but not for 
the purpose of expressing an opinion on the effectiveness of The City's intemal control. Accordingly, 
we do not express an opinion on the effectiveness of The City's intemal control. 

A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees, in the normal course of perfonning their assigned functions, to prevent, or 
detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a 
combination of deficiencies, in intemal control such that there is a reasonable possibility that a 
material misstatement of the entity's financial statements will not be prevented, or detected and 
corrected on a timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, 
in intemal control that is less severe than a material weakness, yet important enough to merit attention 
by those charged with governance. 

Our consideration of intemal control was for the limited purpose described in the first paragraph of 
this section and was not designed to identify all deficiencies in intemial control that might be material 
weaknesses or significant deficiencies and therefore, material weaknesses or significant deficiencies 
may exist tibiat were not identified. Given these limitations, during our audit we did not identify any 
deficiencies in intemal control that we consider to be materia] weaknesses. However, material 
weaknesses may exist that have not been identified. 

1100 North 18th Street Monroe. Louisiana 71201 
Tel: (318)387-2672 * Fax: (318)322-8866 • Website: www.afullservicecpafirm.com 

MEMBERS OF THE AMERICAN INSTITUTE OF CERTIFIED PUBLIC ACCOUNTANTS 
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City of Monroe 
Monroe, Louisiana 

Compliance and Other Matters 
As part of obtaining reasonable assurance about whether The City's financial statements are firee from 
material misstatement, we perforaied tests of its compliance with certain provisions of laws, 
regulations, contracts, and grant agreements, noncompliance with which could have a direct and 
material effect on the detemiination of financial statement amounts. However, providing an opinion on 
compliance with those provisions was not an objective of our audit, and accordingly, we do not 
express such an opinion. The results of our tests disclosed no instances of noncompliance or other 
matters that are required to be reported under Government Auditing. 

We noted certain other matters that we reported to management of the City of Monroe in a separate 
letter dated October 31,2013. 

Purpose of this Report 
The purpose of this report is solely to describe the scope of our testing of intemal control and 
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the 
entity's intemal control or on compliance. This report is an integral part of an audit performed in 
accordance with Government Auditing Standards in considering the entity's intemal control and 
compliance. Accordingly, this communication is not suitable for any other purpose. 

This report is intended solely for the infonnation and use of management, the jurors, others within the 
entity, federal awarding agencies and pass-through entities, and other entities granting funds to the 
City, and the Legislative Auditor for the State of Louisiana and is not intended to be and should not be 
used by anyone other than these specified parties. However, under provisions of Louisiana Revised 
Statute 24:513, this report is distribiited by the Legislative Auditor as a public document. 

l ip^fl,f^.^^^,i 

(A Professional Accounting Corporation) 
October 31,2013 
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Î uFFEY, HUFFMAN, RAGSDAI^E & SOIGNIER 

John L. Luffey, MBA. CPA (1963-2002) 
Francis I. Huffman, CPA 
PhilipA. Ragsdale.CPA 
David Ray Soignier, CPA, MBA, COMA 

(A PROFESSIONAL ACCOUNTING CORPORATION) 

CERTIFIED PUBUC ACCOUNTANTS 

John Hemf>an, CPA 
Lynn Andries. CPA. CGMA 
Esther Atteberry, CPA 
Lori Woodard, MBA. CPA. CGMA. CfTP 

INDEPENDENT AUDITORS' REPORT ON COMPLIANCE 
FOR EACH MAJOR PROGRAM AND ON INTERNAL CONTROL 

OVER COMPLIANCE REQUIRED OMB CIRCULAR A-133 

City of Monroe 
Monroe, Louisiana 

Report on Compliance for Each Major Federal Program 
We have audited City of Monroe's (the City) compliance with the types of compliance requirements 
described in the OMB Circular A-133 Compliance Supplement that could have a direct and material 
efiFect on each of the City's major federal programs for the year ended April 30, 2013. The City's 
major federal programs are identified in the summary of auditor's results section of the accompanying 
schedule of findings and questioned costs. 

Management's Responsibility 
Management is responsible for compliance with the requnements of laws, regulations, contracts, and 
grants applicable to its federal programs. 

Auditor's Responsibility 
Our responsibility is to express an opinion on compliance for each of the City's major federal 
programs based on our audit of the types of compliance recfuirements referred to above. We conducted 
our audit of compliance in accordance with auditing standards generally accepted in the United States 
of America; the standards applicable to financial audits contained in Government Auditing Standards^ 
issued by the Comptroller General of the United States; and OMB Circular A-133, Audits of States, 
Local Governments, ondNon-Profit Organizatiom. Those standards and OMB Cncular A-133 require 
that we plan and perform the audit to obtain reasonable assurance about whether noncompliance with 
the types of compliance requirements referred to above that could have a direct and material effect on 
a major federal program occurred. An audit includes examining, on a test basis, evidence about the 
City's compliance with those requirements and performing such otiier procedures as we considered 
necessary in the circumstances. 

We believe that our audit provides a reasonable basis for our opinion on compliance for each major 
federal program. However, our audit does not provide a legal determmation of the City's compliance. 

Opinion on Each Major Federal Program 
In our opinion, the City complied, in all material respects, with the types of compliance requirements 
referred to above that could have a direct and material effect on each of its major federal programs for 
the year ended April 30,2013. 

1100 North 18th Street Monroe, Louisiana 71201 
Tel: (318) 387-2672 • Fax: (318) 322-8866 • WebsHe: www.afullsefvicecpaflrm.com 

MEMBERS OF THE AMERICAN INSTITUTE OF CERTIFIED PUBLIC ACCOUNTANTS 

119 

http://www.afullsefvicecpaflrm.com


City of Monroe 
Monroe, Louisiana 

Report on Internal Control Over Compliance 
Management of the City is responsible for establishing and maintaining effective intemal control over 
compliance with the types of compliance requirements referred to above. In planning and performing our 
audit of compliance, we considered the City's intemal control over compliance with die types of 
requirements that could have a direct and material effect on each major federal program to determine the 
auditing procedures that are appropriate in the circumstances for the purpose of expressing an opinion on 
compliance for each major federal program and to test and report on mtemal control over compliance in 
accordance with OMB Circular A-133, but not for the purpose of expressing an opinion on the 
effectiveness of intemal control over compliance. Accordingly, we do not express an opinion on the 
effectiveness of the City's intemal control over compliance, 

A deficiency in intemal control over compliance exists when the design or operation of a control over 
compliance does not allow management or employees, in the normal course of performing their assigned 
functions, to prevent, or detect and correct, noncompliance with a type of compliance requirement of a 
federal program on a timely basis. A material weakness in intemal control over compliance is a 
deficiency, or combination of deficiencies, in intemal control over compliance, such that there is a 
reasonable possibility that material noncompliance with a type of compliance requirement of a federal 
program will not be prevented, or detected and corrected, on a timely basis. A significant deficiency in 
intemal control over compliance is a deficiency, or a combination of deficiencies, in intemal control over 
compliance with a type of compliance requirement of a federal program that is less severe than a material 
weakness in intemal control over compliance, yet important enough to merit attention by those charged 
with governance. 

Our consideration of intemal control over compliance was for the limited purpose described in the first 
paragraph of this section and was not designed to identify all deficiencies in intemal control over 
compliance that might be material weaknesses or significant deficiencies. We did not identify any 
deficiencies in intemal control over compliance that we consider to be material weaknesses. However, 
material weaknesses may exist that have not been identified. 

The purpose of this report on intemal control over compliance is solely to describe the scope of our 
testing of intemal control over compliance and the results of that testing based on the requirements of 
OMB Circular A-133. Accordingly, this report is not suitable for any other purpose. 

This report is intended solely for the information and use of management, the jurors, others within the 
entity, federal awarding agencies and pass-through entities and the Legislative Auditor of the State of 
Louisiana and is not intended to be and should not be used by anyone other than these specified parties. 
However, under provisions of Louisiana Revised Statute 24:513, this report is distributed by the 
Legpislative Auditor as a public document. 

^(•^M> f{nijyM*^^y>SJIuJ 

(A Professional Accounting Corporation) 
October 31, 2013 
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Oty of MoDToe, LoulsUoa 
Schedole of Bxpeodttures of Federal Awards 

For (be Year Eoded April 30,2013 

Federal Grantor / 
Psss-Tbrough Graator / 

Program Title 

Pats-Tbrongb 
Grant 

CFPANo. Number 

Grant 
Identification 

Number 
Federal 

Expenditures 
U. S. Deogrtmgpt of Hotalpg and Urban Develonmcnt 

Direct: 
C(»iU)ninity Developmeot Block Grant 
Commuaity Developmeot Block Graot 
Comniunify Devdopment Block Grant 

CDBG Subtotal 

Home Investment Paitoerihip Onnt 
Home lovestment Partnership Gnnt 

Home lovestment Partnenhlp Grant Subtotal 

14:218 
14.218 
14.218 

14.239 
14.239 
14.239 

N/A 
N/A 
N/A 

N/A 
N/A 
N/A 

8-10-1^0-22^005 S 
B-ll-MC-22-0005 
B-12-MC-22-005 

M4J9-MC-22.0206 
M-lO-MC-22-0206 
M-ll-MC-22-0206 

70,104 
485^92 
239.199 
794.69S 

330^13 
194,347 
38.884 

S63.446 

Pasi-Tbrons^ Programs: 
LA Dept of Social Services/Office of Conunumty Services: 

EmeTgeD^ ^ U c r Grants Firogiam 
Emergency Shelter Grants Program 

Emergency Shelter Grants Program Subtotal 

LA Dept of Social Services/0£5ce of Commmtity Services: 
Homuess Prevcntioo RiQnd Roiouung Fr^ram 

14:Z31 
1 4 ^ 1 

14.257 

6983S1 
702576 

68SS02 

N/A 
N/A 

N/A 

72.775 
161^1 

193 

LA Housing Finance Agency: 
Neighboiliood fi*i>Tt?Tiy«ti'fin Program 

State of LA Div of Admimstration/OCD/DRU 
Con^rdteosive Resiliency Pilot ProgranyCAT 1 
CoDprefaenfiive ResilieDcy Pilot Pn)gisan*CAT 2 

Total U. S. Department of Honsijig and Urban Development 

U. S. Penartmeatof Jnsticfc 
Direct: 
OfiSce of Jostice Pro-am (JAG) 
0£Goe of Justice Program (JAG) 
OfBce of Justice Pro-am (JAG) 
ARRA - COPS Oriented PoHdng Servtcea 
BulleqiFOfr Vest PannenUp Program 2011 

Total U. S. Department of Justice 

U- ̂ 1 Pfportmeat of Transportation 
Direct: 
Airport Impgovepent ftogram: 

Airport Temnnal; ARFF & WtdUfe 
MLU Rehab Ruowty 14/32; Rdub Taxiway C: Remove Obslractions 
Notdi Ramp Rdiab and Expansion Phase I- Reconsbuct Apron 

Federal Transit Authaiiy Program 
ARRA - Federal Transit Fonmila Grants 
Federal Tnuistl Formula Grssts 
Federal Ttmsil Fornntla Grants 
Federal Tyamt Fonnola Grants 
Job Access_Reverse Contmute Program 

14.228 

14.218 
14.218 

16.738 
16.738 
16.738 
16.710 
16.607 

HD09 

697269 
699107 

N/A 
N/A 
N/A 
N/A 
N/A 

B-O8-DN-22-O00I 

N/A 
N/A 

2010-DJ-BX-1623 
2011-DJ^BX-3338 
2012-DJ-BX-1O48 
2009RKWX0386 

N/A 

413^08 

106.835 
37.355 

2,077^94 

1.406 
5,432 

17,314 
182.284 

6321 

212.757 

20.106 
20.106 
20.106 

20.507 
20.507 
20.507 
20.507 
20.516 

N/A 
N/A 
N/A 

N/A 
N/A 
N/A 
N/A 
N/A 

3-22-0033-028-2010 
3-22-0033'O29-20Il 
3-22-O033-03O-2012 

LA-96-X009-00 
LA-90-0039-00 
LA-90-X337-00 
LA-90-X352-03 
LA-90-X38(WM) 

49.768 
2,494.842 

578,546 

122,816 
2,399 

308,017 
1.335.304 

417,261 
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City of Monroe, Louisiana 
Schedule of Expenditures of Federal Awards 

For the Year Ended April 30,2013 

Federal Graotor/ 
Pass-Tbrough Grantor/ 

Program Title 

Pass-Through 
Grant 

CFDA No. Number 

Grant 
Ideotiffcation 

Number 

Federal 
Expenditures 

Pass-Through Programs: 
LA Dq)t of Culture, Recreation & Tourism 

Recreational Trails Prograin 
LA IGgbway Safety Coramisdoa 

Alcdiol Impaiimest Driving Counleimeasures Incentive Grant 
State and Community Hi^way Safety 

LA Dept of TranqxirtstioD and Develqaneot 
New Rreedotn Program 

Kansas Lane Connector 
Highway Plamung & Constructioo 
Highway Plannmg 4 Constmction 

Job Access_Reversa Commute Program 
Job AccessJCeverse Commute Program 

Total U. S. Department of Transportation 

U.S. Department of Energy 
Direct: 
ARRA - Energy Efficiency and Conservation Block Giant 

Eavironmental Prptection Agency 

Pass-Through Programs: 
LA Dept of Envirottmeaital Quali^ 
rjtpitnliTiirinii Otaots for CSean Water State Re:votvmg Funds 

Total Environmestal Protection Agency 

U. S. Department of Homdand SeoiTitv 
Direct; 
Assistance to Firefi^bters Grant 
Txanspartstion Security Administntion 

Pass-Through Programs; 
LA Govemco^ OfBce of Homeland Security & Emergency Rreporedness 

Disaster Grants-Public Assistance (Hunicane Gustav) 
Disaster Gruits-Pablic Assistance (Hoiricaae Isaac) 

Total U. S. Department of Homeland Security 

U.S. Douartmem nf tha Interiii^ Naftonal Park Service 
Fass-Tliroogh Programs: 
LA Dept of Culture, Recreation & Tourism 

ISstoric Preservation F̂ md Grmts-in-Aid 

20.219 

20.600 
20.601 

20.521 
20.205 
20.205 
20.205 
20.S16 
20.516 

08LRT-OCH-0101 

2012-3(M6iTY13 
2012-30^6FFY13 

NF57.37-13 
700-37^125 

H.000159 
742-37-0030 
JA37-37-13 
JA37-37-13 

745-37-0005 

N/A 
N/A 

LA-57-X01I 
STP-3705(500) 

H0001S9&ENH-3706(508) 

LA-37-X013 
LA-37.X023 

5 

76,480 
38.540 

206.838 
5,989 

243,527 
12,378 
65,124 
37,338 

81.128 

66/458 

N/A 

N/A 

DE-SC0002998 

N/A 

5.995,172 

1.081,608 

97.044 
97.090 

97.067 
97.036 
97.036 

N/A 
N/A 

0 
N/A 
N/A 

EMW-2009-FO02328 
HSTSa213H5LR252 

2010-SS-TO-0043 
FEMA-1786.DR-LA 
FEMV4080.DR-LA 

1AHIL608 

19.423 
121,261 

7,632 
3,727 

110,915 

262,957 

15.904 INHP-II 22-11-31925 

Total US. Depart of the Interior- National Park Service 

U.S. Department of Health and Homan Services 

Pass-Through Programs: 
JeSerson Parish ShetifPs QEBce/West Monroe Polioe Dqaitmeut 

Drag Free f-nntmnrinrty SiQfport pTograui Grants 

Total U.S, Department of Health and Human Services 

Total Federal Expenditures 

93.276 G12GC0001A N/A 

898 

51,777 

51.777 

10.068.396 

See Notes to Schedule of Eiqieitdituies of Federal Awards 

122 



CITY OF MONROE, LOUISIANA 
NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS 

FOR THE YEAR ENDED APRIL 30,2013 

Note 1 - General 

The accompanying Schedule of Expenditures of Federal Awards presents the activity 
of all federal financial assistance of the City of Monroe (the City) for the year ended 
April 30, 2013. All federal financial assistance received directly firom federal 
agencies is included on the schedule, as well as federal financial assistance passed-
through other govemment agencies. 

Note 2 - Basis of Accounting 

The accompanying Schedule of Expenditures of Federal Awards is presented using 
the modified accrual basis of accounting, which is described in Note 1 to the City's 
primary govemment financial statements. 

Note 3 - Loans Outstanding 

The City has loans outstanding under Federal loan or loan guarantee award programs 
of$287,465 at April 30,2013 

Note 4 - Relationship of the Schedule of Expenditures of Federal Awards to the Primary 
Govemment Financial Statements 

The following reconciliation is provided to help the reader of the City's financial 
statements and supplementary information relate siich information to the Schedule of 
Expenditures of Federal Awards for the year ended April 30,2013: 

Federal 
Awards 

Nonoperatmg 
Revenues -
Operating 

Grants 
Revenues 

General Fund S 
Special Revenue Funds 
Capital Projects Funds 
Enterprise Funds 

Total per Financial Statements 
Plus Expense Reimbuisements 
Total per Schedule of 
Expenditures of Federal Awards $_ 

378,551 $ 
2,221,091 
3,770,788 

-
6,370.430 

121,261 

6.491.691 $ 

-
-
-

2,495.097 
2.495.097 

-

2.495.097 

Other 
Financing 
Sources 

- $ 

1,081.608 

1.081.608 

Total 

378,551 
2,221.091 
4,852.396 
2.495.097 
9,947,135 

121^261 

$ 1.081.608 $ 10.068396 
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CITY OF MONROE, LOUISIANA 
NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS 

FOR THE YEAR ENDED APRIL 30,2013 

Note 5 - Funds Provided to Snbrecipients 

Of the Federal expenditures presented on this schedule, the City provided $917,446 
through the Community Development Block Grants, Home Investment Partnership 
Grants and the Emergency Shelter Grant Programs to subrecipients. 
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CITY OF MONROE 
Monroe, Louisiana 

Schedule of Findings and Questioned Costs 
For the Year Ended AprU 30,2013 

Section I. Summary of Auditors' Results 

Financial Statements 

Type of auditors* report issued: Unqualified 

Intemal control over financial reporting: 

• Material weaknesses identified? 

• Significant deficiencies identified that 

are not considered to be material 
weaknesses? 

Noncompliance material to financial 
statements noted? 

Yes 

Yes 

Yes 

X No 

X No 

X No 

Federal Awards 

Material weaknesses identified? 

Significant deficiencies identified that 
are not considered to be material 
weaknesses? 

Yes X No 

Yes X N o 

Type of auditors' report on compliance 
for major programs: Unqualified 

Any audit findings disclosed that are 
required to be reported in accordance 
with Section 501(a) of Circular A-133? Yes X No 
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CITY OF MONROE 
Monroe, Louisiana 

Schedule of Findings and Questioned Costs 
For the Year Ended AprU 30,2013 

Identification of major programs: 

CFDA Number Name of Federal Program 

14.239 Home Investment Partnership Grant 
20.106 Airport Improvement Program 
20.507 Federal Transit Formula Grants 
20.516 Job Access Reverse Commute Program 
20.521 New Freedom Program 
81.128 ARRA - Energy Efiiciency and Conservation Block Grant 

Dollar threshold used to distinguish between Type A and Type B programs was $302,172 

Auditee qualified as low-risk auditee? Yes X No 

Section H. Findings related to the financial statements that are required to be reported 
under Government Auditing Standards: 

NONE 

Section HI: Findings and questioned costs for Federal Awards, including those specified 
by OMB Circular A-133. 

NONE 
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CITY OF MONROE 
Monroe, Louisiana 

Summary Status of Prior Year Findings and Questioned Costs 
For the Year Ended Apnl 30,2013 

12-01 Sewer Fund Deficits 

A recommendation was made that the City should create and implement a definitive plan for the 
Sewer Fund to operate independently of the General Fund and repay the $5.1 million owed to the 
General Fund in the very near fiiture. It was also recommended that the City create a detailed 
analysis of both operating revenues and expenses of the Sewer Fund and create a revenue stream 
sufficient to cover operating expenses. 

Status 
The City is in its second year of its three year plan to eliminate the debt and will continue 
transferring funds to cover the cash deficiency within 3 years. 

Management Letter 

Misappropriation of Assets 

It was recommended that the City should continue to be diligent tn monitoring the efficiency of 
internal controls to ensure they are operating correctly and allow management or employees, in 
the normal course of performing their assigned fimctions, to prevent, or detect and correct 
misstatements on a timely basis. 

Status 
The City continues to monitor its intemal controls to ensure they are operating correctly. The 
City continues to strengthen its internal controls and update systems so that such instances are 
detected in a timely manner. 
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Î uFFEY, HUFFMAN, RAGSDALE & SOIGNIER 
(A PROFESSIONAL ACCOUNTING CORPORATION) 

CERTIFIED PUBLIC ACCOUNTANTS 

John L. Luffey. MBA. CPA (1963-2002) 
Frands I. Huffman, CPA 
Philip A Ragsdate. CPA 
David Ray Soignier. CPA. IVIBA, CGMA 

John Herman, CPA 
Lynn Andries, CPA. CGMA 
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Lori Woodard. MBA, CPA. CGMA. CITP 

INDEPENDENT AUDITORS' REPORT ON COMPLIANCE WITH 
REQUIREMENTS APPLICABLE TO THE PASSENGER FACILITY CHARGE 

PROGRAM AND ON INTERNAL CONTROL OVER COMPLIANCE 

City of Monroe 
Monroe, Louisiana 

Compliance 
We have audited the compliance of the City of Monroe (the City) vwth the compliance 
requirements described in the Vassenger Facility Charge Audit Guide for Public Agencies, 
issued by the Federal Aviation Administration (Guide), for its passenger facility charge 
program for the year ended April 30,2013. 

Management's Responsibility 
Management is responsible for compliance with the requirements of the laws and regulations 
of the Passenger Facility Charge Program (the Program). 

A uditors' Responsibility 
Our responsibility is to express an opinion on the City's compliance baised on our audit. We 
conducted our audit in accordance with auditing standards generally accepted in the United 
States of America; the standards applicable to financial audits contained in Government 
Auditing Standards, issued by the Comptroller General of the United States and the Guide. 
Those standards and the Guide reqmre that we plan and perform the audit to obtain reasonable 
assurance about whether noncompliance with the compliance requirements referred to above 
that could have a direct and material effect on the Program occurred. An audit includes 
examining, on a test basis, evidence about the City's compliance with those requirements and 
performing such other procedures as we considered necessary in the circumstances. 

We believe that our audit provides a reasonable basis for our opinion. Our audit does not 
provide a legal determination of the City's compliance with those requirements. 

Opinion on the Passenger Facility Charge Program 
In our opinion, the City complied, in all material respects, with the requirements refened to 
above that are applicable to its Passenger Facility Charge Program for the year ended April 
30,2013. 

1100 North 18th Street Monroe, Louisiana 71201 
Tel: (318)387-2672 • Fax: (318)322-8866 • Website: www.afutl3etvtcecpafirm.com 
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City of Monroe 
Monroe, Louisiana 

Internal Control Over Compliance 
The management of the City is responsible for establishing and maintaining effective intemal 
control over compliance with the requirements of laws and regulations applicable to the 
passenger facility charge program. In planning and perfonning our audit, we considered the 
City's internal control over compliance with requirements that could have a direct and 
material effect on compliance in order to determine the auditing procedures that are 
appropriate under the circimistances for the purpose of expressing our opinion on compliance 
and to test and report on the intemal control compliance in accordance with the Guide but not 
for the piirpose of expressing an opinion on the effectiveness of the City's intemal control 
over compliance. Accordingly, we do not express an opinion on the effectiveness of the 
City's intemal control over compliance. 

A deficiency in internal control exists when the design or operation of a control does not 
allow management or employees, in the normal course of perfonning their assigned 
functions, to prevent, or detect and correct, misstatements on a timely basis. A material 
weakness is a deficiency, or a combination of deficiencies, in intemal control such that there 
is a reasonable possibility that a material misstatement of the entity's financial statements 
will not be prevented, or detected and corrected on a timely basis. A significant deficiency is 
a deficiency, or a combination of deficiencies, in intemal control that is less severe than a 
material weakness, yet important enough to merit attention by those charged with 
governance. 

Our consideration of intemal control was for the limited purpose described in the fiirst 
paragraph of this section and was not designed to identity all deficiencies in intemal control 
that might be deficiencies, significant deficiencies or material weaknesses. Given these 
limitations, during our audit we did not identify any deficiencies in intemal control that we 
consider to be material weaknesses as defined above. However, material weaknesses may 
exist that have not been identified. 

Passenger Facilify Charge Revenues and Disbursements Schedule 
We have audited tiie basic financial statements of the City of Monroe as of and for the year 
ended April 30, 2013, and the related notes to the financial statements and have issued our 
report thereon dated October 31, 2013 which includes a reference to the report of other 
auditors. Oiu: audit was performed for the purpose of forming an opinion on the basic 
financial statements taken as a whole. The accompany Passenger Facility Charge Revenues 
and Disbursements Schedule for the year ended April 30, 2013 as required by the Guide is 
presented for the purpose of additional analysis and is not a required part of the basic 
financial statements. Such information is the responsibility of management and was derived 
firom and relates directiy to the underlymg accounting and other records used to prepare the 
financial statements. The information has been subjected to the auditing procedures applied 
in the audit of the basic financial statements and certain additional procedures, including 
comparing and reconciling such information directiy to the underlying accounting and other 
records used to prepare the basic financial statements or to the basic financial statements 
themselves, and other additional procedures in accordance with auditing standards generally 
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City of Monroe 
Monroe, Louisiana 

accepted in the United States of America. In oi«- opinion, such information is fairly stated in 
all material respects in relation to the basic financial statements as a whole. 

The purpose of this report on compliance and intemal control over compliance is solely to 
describe the scope of our testing of compliance and intemal control and the results of that 
testing based on the requirements of the Guide. Accordingly, this report is not suitable for 
any other purpose. 

This report is intended for the information and use of the City's mane^ement, and the Federal 
Aviation Administration and is not intended to be and should not be used by anyone other 
than these specified parties. However, under Louisiana Revised Statute 24:513, this report is 
distributed by the Legislative Auditor as a public document 

(A Professional Accounting Corporation) 

October 31,2013 
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PFC Revenue and Disbursement Schedule 
Monroe Regional Airport 

For the Year Ended April 30,2013 

CO 

Revenue 
Collections 
Interest, net of service charges 
Total Revenue,net of service charges 

Disbursements 
Application 03-01-C-OO-MLU-OOl 
Application 0 3 ^ l-C-OO-MLU-002 
Application 03-01-C-00-MLU-003 
Application 06-02-C-00-MLU-002 
Application 08-03-C-OO-MLU-OOl 
Application 08-03-C^0-MLU-002 

Total Disbursements 

Net PFC Revenue 

FFC Account Balance (cash basis) 

FY-12 
Program Total 

$ 3,324.374 
48.905 

3.373,279 

504,334 
40,700 

401.025 
413.444 

1,376,573 
36,335 

2,772.411 

600,868 

$ 600,868 $ 

Quarter 1 
May-July 

75.091 
247 

75,338 

35,000 

35,000 

40,338 

641.205 $ 

Quarter 2 
Ane-Oct 

137,821 
244 

138,066 

105.000 

105.000 

33,066 

674,271 $ 

Quarter 3 
Nov-Jan 

104.872 
179 

105,051 

105,000 
5.284 

110.284 

(5^3J 

669.038 $ 

Quarter 4 
Feb-Apr 

98.336 
151 

98.487 

105,000 

105,000 

(6,513) 

662,525 $ 

FY-.13 
Total 

416.120 
822 

416,941 

350,000 
5,284 

355.284 

61,658 

662.525 

Program Total 

$ 3,740,493 
49,727 

3,790.220 

504.334 
40.700 

401,025 
413.444 

1.726,573 
41,619 

3.127.695 

662,525 

$ 662.525 
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MANAGEMENT LETTER 

To the Honorable Mayor and City Council 
City of Monroe 
Monroe, Louisiana 

In planning and performing our audit of the financial statements of the City of Monroe (the 
City) for the year ended April 30,2013, we considered its intemal control structure in order to 
determine our auditing procedures for purposes of expressing om opinion on the fmancial 
statements and not to provide assurance on the intemal control structure or overall compliance 
with laws and regulations. 

However, during our audit we became aware of certain matters that are opportunities for 
strengthening intemal controls and the overall environment for compliance with laws and 
regulations. This letter will sinnmarize our conmients and suggestions regarding those 
matters. This letter does not affect om: report dated October 31, 2013 on the financial 
statements of the City, 

CENTRAL WAREHOUSE INVENTORY DISCREPANCIES 

Overview 
One of the functions of Central Warehouse (the Warehouse) is to purchase materials and 
supplies, storing the supplies for later "sale" and distribution to other City departments. 

Ideally, when a department is ready to piwchase an item from the Warehouse, a designated 
individual fi'om that department will complete a request for the stocked goods electronically 
through the New World computer software (New World) which is then forwarded to the 
Warehouse for processing. Upon receiving the order, the Warehouse will perform a series of 
steps in New World which will eventually result in delivery of the goods to the requesting 
department and posting of the transaction to the department's respective expense account (s). 

Subsequent to our physical inventory count at the Warehouse for the year ended April 30, 
2013, we selected 15 inventory items for testing and noted issues as follows: 

A. Failure to Update Unit Cost for Inventory Items 
For the items in our sample, we traced unit cost as stated in the "Physical Inventory Cost 
Report" (Cost Report) to unit cost as of the most recent vendor invoice available as of year 
end. For all 15 items tested, unit cost as stated in the Cost Report did not agree to the unit 
cost of the respective vendor invoices. After several meetings with Accoimting, MIS, and 
Central Warehouse Management and employees, we learned that the Warehouse has not been 
entering current unit costs into New Worid as new invoices are received, which resulted in 
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City of Monroe 
Monroe, Louisiana 
Management Letter 
Page 2 of 8 

dated unit costs for all items in our sample. Upon ftirther meetings, it was determined that 
Warehouse management and employees have not been entering updated prices into New 
World correctly. Instead of entering updated unit costs into the "Standard Cost" field of the 
"Inventory Module," current prices were only being entered into the "Contract Module" of 
New World which has no effect on imit cost calculated in the Cost Report and no effect on 
prices charged to departments for purchases. 

Further, we noted that failure to properly enter current invoice prices into New World caused 
two problems. First, unit cost for all inventory items in our sample taken fix)m the cost report 
were not current costs which resulted in inaccurate inventory valuation. Secondly, when 
purchasing items from the Warehouse, departments are charged at the amoimt in the 
"Standard Cost" field of the "Inventory Module" at the time the transaction is posted. When 
the "Standard Cost" field is not updated as new invoices arrive, departments are charged at 
out of date prices. Therefore, we reviewed departmental purchase histories for several 
commodity codes in our sample and noted several instances where departments were either 
over or under charged for Warehouse purchases due to incorrect prices being charged. 

Considering that all 15 items in our sample (100%) had incorrect unit costs assigned in New 
World, it is probable that many other or possibly even the majority of Warehouse inventory 
items could have incorrect imit costs assigned, as well. 

B. Computer Orders and Walkr-ins 
As stated in the "Overview" section above, the d^artmental purchase of Warehouse items 
should initiate, ideally, with a designated individual or individuals within the department 
requesting the stocked goods electronically through New World. However, we noted that 
most departments do not adhare to this practice. Rather, departments (with the exception of a 
few) generally obtain items firom the Warehouse by simply **walldng-in" the Warehouse and 
verbally requesting items on the spot. Warehouse employees must then execute the order for 
the department from start to finish in New World. 

Walk-in transactions create a greater opportunity for human error with respect to accounting 
for departmental purchases. For walk-ins, the Warehouse employee (s) have to enter the 
correct departmental information and select each item and quantity in New World. On the 
other hand, a request that is initiated electronically in New World by the ordering department 
will generally result in the correct department being charged for the piirchase and for the 
correct item (s) and quantity to be delivered. 

Additionally, an employee with unrestricted access to Warehouse inventory and the ability to 
initiate an order for Warehouse items in New World could misappropriate inventory items and 
simply charge the items to a particular department. Such an event could go undetected if the 
purchases were charged to a department whose management does not fi-equently review his or 
her department's purchase history. 
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C. Extended Sessions in New World 
Upon reviewing transaction history in New World, we noted several departmental purchases 
fix>m the Warehouse that had general ledger posting dates prior to the actual transaction dates. 
It was determined that this was caused by Warehouse employees* staying logged-in to New 
World for extended periods of times. For example, we noted one New World session that 
lasted, at a minimum, nine days. The Warehouse's failure to logoff from New World, at least 
daily, could cause accounting issues at year end as general ledger dates for purchases would 
fall out of sync with actual transaction dates. Additionally, failing to logoff creates 
opportunities for unauthorized access to New World. 

D. Quantity Variances in Physical Inventory Cost Report 
The Cost Report we received from the Warehouse dated 5/2/2013 contained a significant 
number of variances between "Quantity on Hand" and "Quantity Counted." In total, we noted 
variances with 196 of the 254 or 77% of active Warehouse items tested. 

E. Policies and Procedures 
The Warehouse has no written policies and procedures outlining rules, guidelines, or the 
procedures to implement such for day-to-day activities and operations. Failure to develop and 
implement policies and procedures signifies a deficiency in intemal control. 

Recommendation 
A. Failure to Update Unit Cost for Warehouse Inventory Items 

We recommend that Warehouse management request additional training from Management 
Infonnation Systems (MIS) to become more proficient with using New World and, in 
particular, to learn how to update the Standard Cost field of the Inventory Module. Likewise, 
the Standard Cost field should be updated in New World as soon as a new invoice is received 
to ensure that each Warehouse inventory item reflects the most current invoice price available 
at the time. 

Additionally, Warehouse management should periodically review inventory to ensure that 
items on hand do in fact reflect current invoice prices and that departments are being charged 
the correct prices for all items purchased fix)m the Warehouse. 

B. Computer Orders and Walk-ins 
We recommend that departments initiate all Warehouse item purchases by first requesting the 
items in New World within the respective department, and walk-in purchases should be 
reserved for emergency situations only. 

Warehouse management should authorize all walk-in transactions in New World and only in 
the event an emergency situation arises. Likewise, New World privileges of Warehouse 
employees should be restricted, with respect to departmental purchases of Warehouse 
inventory items, to processing orders already initiated in New World by other departments. 
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We also recommend that any department that is unfamiliar with ordering Warehouse items 
through New Worid should request training fi'om MIS to ensure the department has the ability 
to properly initiate a request for stocked goods and to properly follow-up on the transaction. 

C. Extended Sessions in New World 
We recommend that Warehouse management take the necessary steps to ensure that all 
Warehouse computers are logged-off and are password protected when not in use. 
Additionally, management should ensure that all New World sessions at the Warehouse are 
ended, at least daily. 

D. Quantity Variances in Physical Inventory Cost Report 
We recommend that Warehouse management take a more active role in physical inventory 
counts and in the overall maintenance of inventory records to ensure that errors and variances 
are eliminated. 

E. Policies and Procedures 
We recommend that Warehouse management design and implement written policies and 
procedures to encompass all facets of Warehouse operations. 

Management's Corrective Action Plan 
A. Failure to Update Unit Cost for Warehouse Inventory Items 

Personnel will begin updating unit costs for items in the inventory module. 

B. Computer Orders and Walk-ins 
The divisions not utilizing the online warehouse ordering system will be trained by the end of 
the year. This should reduce the number of walk in traffic. 

C. Extended Sessions in New World 
This issue has already been addressed with personnel. All purchasing and warehouse 
personnel have been instructed to log off every day. 

D. Quantity Variances in Physical Inventory Cost Report 
Warehouse personnel will be retrained on entering receipt of merchandise and the recording 
of sales. Mane^ement will stress the importance of accuracy data entry. The Purchasing 
Director now conducts limited interim inventory counts and fiill inventory counts twice a year 
to monitor effectiveness. 

E. Policies and Procedures 
The purchasing director will write a policies and procedures manual for the warehouse. 



City of Monroe 
Monroe, Louisiana 
Management Letter 
Page 5 of 8 

B. J. WASHINGTON BOXING AND FITNESS COMMUNITY CENTER 
MEMBERSHIP FEES 

Ordinance number 10,762 supplementing Section 25-64 of the Monroe City Code under 
Parks, Recreation and Boating states, in part, "Section 25-64 of the Monroe City Code is 
supplemented as follows: Fees for the use of the B. J. Washington Community Cent^ in the 
amoimt of $25.00 per month for participation in non-competitive training in boxing and a 
$50.00 registration fee per year with USA Boxing as a competitive boxer and $10.00 per 
month membership fees; and for those who use the facility only for fitness and workout 
lessons the fee is $10.00 per month." 

We reviewed activity for B. J. Washington Community Center (the Center) for the year ended 
April 30, 2013, due to a sharp decline in the Center's boxing and fitness revenues during 
fiscal year 2013. In fiscal 2013, boxing and fitness revenues at the Center amounted to $50, a 
decline of $235 or 470% in comparison to the prior year. The $50 in revenues consisted of 5 
monthly memberships at $10.00 per month all collected on April 3, 2013, and forwarded to 
Benoit Community Center for deposit on April 4,2013. It should be noted that no boxing and 
fitness membership fees were collected for 11 of 12 months of fiscal 2013 or in the first 6 
months of the subsequent fiscal year. 

We observed the Center's sign-in sheets for all months of fiscal year 2013 and noted several 
instances where adults received membership privileges free-of-charge. For instance, one of 
the adults in particular was not charged membership fees for 6 consecutive months, signing-in 
at the Center for a total of 61 days (occasionally visiting twice on the same day). In addition, 
4 other adults were given membership privileges fi:ee-of-charge for at least the month prior to 
their payments in April, 2013. These patrons signed-in at the Center on 20 different 
occasions. 

It should be noted that we only searched for instances of failure to charge adults monbership 
fees as management of the Center, as well as various administration personnel of the City, 
advised us that children under the age of 18 are not to be charged to use the Center—^rather, 
only adults are charged. Therefore, we were highly conservative during our review of sign-in 
sheets, only including those we were confident were signatures of adults. It should also be 
noted that we observed many signatures fix?m the sign-in sheets that appeared to be those of 
adults, although we cannot conclude with certainty this was the case. However, assuming that 
the sign in sheets did contain names of children under the age of 18, it appears the number of 
patrons not being charged is many more than just the adults. There doesn't appear to be any 
exception for children in the fee schedules adopted by the City Coxmcil. We noted at least 
330 names on the sign in sheets (using the highest daily count for each month) for the year 
ended April 30, 2013 not being charged the required membership fee. At $10 per patron as 
called for in the fee sdiedule this would amount to at least $3,300 of lost revenue to the 
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center. The failure to collect assessed fees could also possibly be a violation of Section 7, 
Article 14 of the Louisiana Constitution which prohibits, in part, the donation of public funds. 

Recommendation 
We recommend that management of B. J. Washington Community Center review and charge 
membership fees in accordance with applicable ordinances and fee schedules of the City of 
Monroe. 

Management's Corrective Action Plan 
We have prepared an updated Ordinance to submit at the next City Council meeting that will 
exclude fees for kids 17 and under and establish new Fitness Training fees for high school 
athletic programs. It will also note that no adult participants will be assisted by the Center 
staff to sign up for affiliation with the USA Boxing Association (assistance was ceased in 
2010) Funds went directly to USABA fix)m persons who asked for assistance. At no time 
were these funds co-mingled with City of Monroe fiinds. 

B. J. Washington will begin to use two sign-in sheets: one for paying participants and one for 
non-paying participants (visitors, vendors, etc). 

UNCOLLECTED RENTAL FEES 

On August 31, 2006 the City ^tered into an agreement to lease the Forsythe Park Municipal 
Golf Course (MUNY) Avith all improvements to a local Hmited liability company. The term 
of the lease was for 4 years commencing on May 1, 2006 and expiring on April 30, 2010. 
The lease payments range fit)m $1,000 per month for the first year increasing by $1,000 per 
month each year to $ 1,300 per month for the final year. 

The agreement contains provisions for the tenant to renew the lease but no such renewal was 
executed. In addition, the agreement called for rent of $1,300 per month in the final year, 
however only $1,200 has been billed to the tenant since May, 2010. The agreement does have 
hand written notations changing the number of renewal periods, the length of each renewal 
period and the rental amounts. However, nothing indicates that these notations are intended 
to be a renewal of the agreement agreed to by both parties. Section 9 of the agreement states 
that this agreement may not be modified, discharged or changed in any respect whatsoever 
(emphasis added), except by a further agreement in writing duly executed by the City and 
tenant. It should be noted that the agreement also provides that if renewal option is exercised, 
the lease payment shall be adjusted in accord with the Consumer Price Index. It appears that 
no such adjustment has ever been made. 

At April 30,2013 the tenant was in arrears in the amount of $9,600 and as of the date of the 
audit report an additional $7,200 has been added for a total past due amount of $16,800. No 
rental payments have been received by the City since August, 2012. 
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Recommendation 
The City should initiate legal proceedings to collect this outstanding debt. 

Management's Corrective Action Plan 
The City will initiate legal proceedings to collect this outstanding debt 

AVAILABILITY OF DOCUMENTATION 

Repeated requests for documentation by the auditors were filled with documentation that was 
often outdated or incomplete. For example, multiple revised spreadsheets were provided 
supporting capital asset and long-term debt activities. In addition, supporting documentation 
for the various federal programs were still being produced into October. Each time new 
documentation was received, considerable time was needed to analyze and determine the 
accuracy of the documentation. 

Having to repeatedly request the same information not only demonstrates a weakness in 
controls, but also results in an inordinate amount of time and expense for both the City and 
auditor in completing the audit. 

Recommendation 
We recommend management provide complete accurate documentation to auditors in a timely 
manner. 

Management's Corrective Action Plan 
The City will review its audit process, which includes target dates for submitting data to the audit 
team. The City will strive to have complete and accurate documentation for the auditors in a timely 
manner. 

MISAPPROPRIATION OF ASSETS 

City personnel discovered that an employee had apparently mis^jpropriated parking lot 
receipts of the Monroe Regional Airport during December, 2012. Parking lot receipts for five 
days totaling $2,690 were not deposited into the bank. The employee prepared deposit slips, 
daily receipt reports and journal entries to record the receipts but none of the funds were 
deposited and die deposit slips were not validated by the bank. The Monroe Police Department 
was notified and the individual was arrested and charged with felony thefl and malfeasance in office. 
The case is ongoing and the District Attorney is seeking full restitution torn the employee. 
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Recommendation: 
Since the City discovered this in a timely manner through their normal controls they should 
continue monitoring the efficiency of the intemal controls to ensure they are operating 
correctly to allow management or employees in the normal course of perfonning their 
assigned functions, to prevent, or detect and correct misstatements or misappropriations on a 
timely basis. 

Management's Corrective Action Plan: 
The City will continue to be diligent in its monitoring of potential theft transactions, cash or 
otherwise. When appropriate, employees will be prosecuted and restitution will be sought. 
The City will continue to monitor its intemal controls and make improvements as warranted. 

(A Professional Accounting Corporation) 

October 31,2013 


