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II|~ Luffey Fluffman 8~ Monroe 
Mr. Richard E. Reitzel Monroe City Marshal Monroe, Louisiana 

NDEPENDENT AUDITORS'REPORT 

We have audited the accompanying component unit financial statements of the Monroe City Marshal as of and for the year ended April 30, 1997, as listed in the Table of Contents. These component unit financial statements are the responsibility of the Monroe City Marshal. Our responsibility is to express an opinion of these component unit financial statements based on our audit. We conducted our audit in accordance with generally accepted auditing standards, the standards for financial and compliance audits contained in Government Auditing Standards, issued by the Comptroller General of the United States and the Louisiana Governmental Audit Guide issued by the Louisiana Legislative Auditor and the Society of Louisiana Certified Public Accountants. Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the component unit financial statements are free of material misstatement. An audit includes examining, on a test basis, eviclence supporting the amounts and disclosures in the component unit financial statements. An audit also includes assessing the accounting principles used and significant estimates made by management, as well as evaluating the overall component unit financial statement presentation. We believe that our audit provides a reasonable basis for our opinion. In cur opinion, the component unit financial statements referred to in the first paragraph present fairly, in all material respects, the financial position of the Monroe City Marshal as of April 30, 1997, and the results of its operations for the year then ended in corfformity with generally accepted accounting principles. In accordance with Government Auditing Standards, we have also issued a report dated August 21, 1997, on our consideration of tile Monroe City Marshal's internal control structure and a report dated August 21, 1997, on its compliance with laws and regulations. Our audit was made for the purpose of forming an opinion on the component unit financial statements taken as a whole. The individual fund and account group financial statements listed in the table of contents are presented for purposes of additional {318) 387~2672 FAX [318) 322-8866 1100 N 18~h ST ~ PO Box 4745 ~ Monroe LA 71211-4745 MEMBERS OF 1HE AMERICAN INSTIfU]E OF CERTIFIED PUBLIC ACCOUNTANIS 



Mr. Richard E. Reitzell Monroe City Marshal Pa~e 2 
analysis and are not a required part of the component unit financial statements of the Monroe City Marshal. Such information has been subjected to the auditing procedures applied in the audit of the component unit financial statements and, in our opinion, is fairly presented in all material respects in relation to the component unit financial stalements taken as a whole. 
The financial information for the preceding year, which is included for comparative purposes, was audited by other auditors whose report dated June 17, 1996 expressed an unqualified opinion on the component unit financial statements as of and for the year ended April 30, 1996. Accordingly, we express no opinion or other form of assurance on such comparative balances. 
August 21, 1997 



COMPONENT UNIT FINANCIAL STATEMENTS - OVERVIEW 



 

MONROE CITY MARSHAL (A COMPONENT UNIT OF THE CITY OF MONROE, LOUISIANA) BALANCE SHEET ALL FUND TYPES AND ACCOUNT GROUPS APRIL 30, 1997 

ASSETS AND OTHER DEBITS 
('ash Accounts Receivahle - Monroe City Court I'repaid Iusurauce I)eposit l'roperty Itud Equipment I.and and Buildings Vehicles Furniture and Equipment Anlollut to he l'rovided for Retirement of General Long-Term Debt 
TOTAL ASSETS AND OTH]['R DEBITS 
LIABILITIES, FUND EQUITY, AND OTHER CREDITS Liahilities Accounts Payable Due To Others l.easc Pmchase Payable Notes Payable Total Liabilities Fund Equit) and Other Credits lnvcshnent in General Fixed Assets Fund llahmce Total Fund Equity and Other Credits 
TOTAL LIABILITIES, FUND EQUITY AND OTIIER CREDITS l'he accompanying notes are an integral part of this statement 

Governulen ta] Fund Type Fiduciary Fund Type 
2,(161 $ 13,151 7,997 493 

$ 10,551 $ 13,151 

13.151 
0 13.15 
10,551 10,551 
10,551 3.15 



Accounl Groups Genera] Fixed Assels 

135,625 7,742 136,534 

General Long-Term Debt 

47.321 

Totals (Memorandun~ Only) April 30, April 30, 1997 1996 
15,212 7,997 493 0 135,625 7,742 136.534 

38,279 18,034 1,139 2,500 135,625 7,742 136.828 
47,321 66,098 279,90] $ 47,321 $ 350,924 $ 406,245 

2,139 45,182 0 47,321 
279,901 279.9111 0 

0 13,151 2,139 45.182 
1,238 2,116 10,374 55,724 60.472 69.452 

279,901 10,551 290.452 280,195 56,598 336.793 
$ 279,901 $ 47,321 $ 350,924 $ 406,245 



 

MONROE CITY MARSIIAL (A COMPONENT UNIT OF TIlE CITY OF MONROE, LOUISIANA) STATEMENTS OF REVENUES, EXPENDITURES, AND CltANGES IN FUND BALANCE - GOVERNMENTAL FUND TYPE FOR THE YEAR ENDED APRIL 30, 1997 WITII COMPARATIVE TOTALS FOR 1996 

Revenues Court Costs Storage, Mileage, and Summons Fees Local Funds - City of Monroe Other Total F.evenues I"xpenditures Judicial: Current: Salaries and Wages Fringe Bc~nefits Contractual Services Automobile and Operating Allowances Deputy Supplemental Pay l'rofessional Fees Insurance Maintenance and Supplies Office Supplies and l'zinting Police l)og Equipment and Supplies Postage Radio Service Travel and Seminals Warrant Car l/xpenses Miscellancous Debt Service: Principal Retireiuent Interest Charges ('apital Outlay Total l'xpenditures 
Excess (1)eficlency) of Revenues Over l';xpenditures Fund llalanee - Beginning of Year FUND BALANCI" - END OF YEAR: 
The acconlpanying notes are an integral part of this statement. 

General Fund 1997 
126.539 18,296 634.489 3,171 782.495 
459,678 141,872 11,068 97,260 10,302 6,146 1,728 9,231 35.685 1,153 1,250 2.951 14,293 2.974 7.944 
18,777 6,230 0 828.542 
(46,(147) 56,598 

214,288 20.423 556.606 3,207 

417.649 128,901 10,056 104,158 15,521 4,634 1.231 5.695 18,958 1,175 4,417 3,341 11,980 5,866 2,197 
18,508 8,599 5.192 768,078 
26.446 30,152 10.551 $ 56.598 



 

MONROE CITY MARSHAL (A COMPONENT UNIT OF TIlE CITY OF MONROE, LOUISIANA) NOTES TO FINANCIAL STATEMENTS AS OF AND FOR THE YEAR ENDED APRIL 30, 1997 
Introduction The: Monroe City Marshal's Office was created by the State Legislature by Act 32 of 1960 - LA R.S. 13:1879. The: Marshal is the executive officer of the Momoe City Court (the Court) and is responsible for carrying out the orders of the Court as handed down by its judges. Those orders include the service of process of both civil and criminal suits. The Marshal, whose jurisdiction includes Wards 3 and l 0 of Ouachita Parish, is elected for a period of six years. The current term expires December 31,2002. The Marshal is independently responsible for the General Fund and the trust and agency funds. 
Note 1 - Summal3, of Significant Accounting Policies A. Basis' of Presentation 

Th~: accompanying component unit financial statements of the Monroe City Marshal (the Marshal) have been prepared in conformity with generally accepted accounting principles (GAAP) as applied to governmental units. The Governmental Accounting Standards Board (GASB) is the accepted standard setting body for establishing governmental accounting and financial reporting principles. B. Reporting Entity As tile governing authority of lhe City of Monroe, Louisiana (the City), for reporting purposes the City is the financial reporting entity. The financial reporting entity consists of (a) the primary goverurnent (tile City), (b) organizations for which the primary government is financially accountable, and (c) other organizations for which the nature and significance of their relationship with the primary govemment are such that exclusion would cause tile reporting entity's financial statements to be misleading or incomplete. 
GASB Statement No. 14 estahlished criteria for determining which component units should be considered part of the City reporting entity for financial reporting purposes. The basic criterion for including a potential component unit within the reporting entity is financial accountability. The GASB has set forth criteria to be considered in determining financial accountability. These criteria include: 



 
MONROE CITY MARSHAL (A COMPONENT UNIT OF TIlE CITY OF MONROE, LOUISIANA) NOTES TO FINANCIAL STATEMENTS AS OF AND FOR THE YEAR ENDED APRIl, 30, 1997 

1. Appointing a voting majority of an organization's governing body, and a. The ability of the City to impose its will on that organization and/or b. The potential for the organization Io provide specific financial benefits to or impose specific financial burdens on the City. 2. Organizations for which the City does not appoint a voting majority but arc fiscally dependent on the City. 
Organizations for which the reporting entity financial statements would be misleading if data of the organization is not included because of the nature or' significance of the relationship. Because tbe City is financially accountable (see Note 6), the Marshal is determined to be a component unit of the City financial reporting entity. The accompanying financial statements present information only on tile funds maintained by the Marshal and do not present information on the City, the general govemment services provided by that governmental unit, or the other governmental units that comprise the City financial reporting entity. All funds, which include the General Fund and all Trust and Agency funds, are under the direct control of Monroe City Marshal as described in Note 6. C. Fund Accounting 
The accounts of the Marshal are organized on the basis of funds or account groups, each of which is considered to be a separate accounting entity. The operations of each fund or account group are summarized by providing a separate set of self-balancing accounts which includes its assets, liabilities, fund equity, revenues and expenses or expenditures. The following funds and groups of accountS are used by the MarshM: 
GOVERNMENTAL FUNDS General Fund - The General Fund is the general operating fund of the Marshal. It is used to account for all financial resources except those required to be accounted for in another fund. 



 

MONROE CITY MARSHAL (A COMPONENT UNIT OF TItE CITY OF MONROE, LOUISIANA) NOTES TO FINANCIAL STATEMENTS AS OF AND FOR THE YEAR ENDED APRIL 30, 1997 
FIDUCIARY FUNDS 
Tins! and Agency Funds - These funds are used to account for assets held by the Marshal in a trustee capacity or as an agent for individuals,, private organizations, other governments, and/or other funds. This includes agency funds which arc custodial in nature and do not involve measurement of results of operations. ACCOUNT GROUPS 
General Fixed Assels - This account group is used to account for fixed assets used in governmental fund type operations for control purposes. All fixed assets are valued at historical cost oi' estimated historical cost if actual historical cost is riot awfilable. Donated fixed assets are valued at their estimated fair value on the date of donation. No depreciation is recorded on general fixed assets. General Long-Term Debt - This account is used to account for long-term liabilities to be financed from governmental funds, D. Basis of Accounting Basis of accounting refers to when revenues and expenditures are recognized in the accounts and reported in the financial statements. Basis of accounting relates to the timing of the measurements made, regardless of the measurement focus applied. 
All governmental funds are accounted for using the modified accrual basis of accounting. Their revenues are recognized when they become measurable and available as net current asse, ts. Expenditures are generally recognized under the modified accrual basis of accounting when the related fund liability is incurred. Fiduciary Funds includes agency funds whereby assets and liabilities arc accounted for on the modified accrual basis of accounting. E. Use of Estimates The preparation of financial statements in conformity with generally accepted acconnting principles requires the Marshal to make estimates and assumptions that affect the reported amounts of assets and liabilities and disclosure of contingent assets and liabilities at the date of the financial statements and the reported amounts of revenues and expenditures during the reporting period. Actual results could differ from those estimates. 



 

MONROE CITY MARSHAL (A COMPONENT UNIT OF TIIE CITY OF MONROE, LOUISIANA) NOTES TO FINANCIAL STATEMENTS AS OF' AND FOR THE YEAR ENDED APRIL 30, 1997 
F. Cash 
Cash includes amounts in demand deposits, interest-bearing demand deposits, and cash on hand. Under state law, the Marshal may deposit funds in demand deposits, interest-bearing demand deposits, money market accounts, or time deposits with state banks organized under Louisiana law and national banks lmving their principal offices in Louisiana. G. Fixed Assets 
The Marshal's office building and part of its furnishings and equipment are provided by tile City of Monroe and, accordingly, are recorded in the City's general fixed assets account group. All other furniture and equipment, vehicles, and land and buildings purchased with the Marshal's funds are recorded as an expenditure on the statements of revenues, expenditures, and changes in fund balance and as an asset on the Marshal's combined balance sheet in the General Fixed Asset Account Group. 
H. 7btal Columns on Financial Starements Total columns on the financial statements are captioned "Memorandum Only" to indicate that they are presented only to facilitate financial analysis. Data in these columns do not present financial position or results of operations in conformity with generally accepted accounting principles. Neither is such data comparable to a consolidation. Interfund elimiuations have not been made in the aggregation of tiffs data. 1. Budgets and Budgetary Accounting 
The Marshal is an extension of the: Court. Since all Court funds are considered to be .judicial funds, then the Mm*hal's funds are also considered to be judicial funds. As a judicial fund, the Marshal is not required to prepare an annual budget since monies form the Marshal's fimds can be expended only upon the order of the Marshal. Also, judicial funds are not included within the definition of "political subdivision" covered by Louisiana Government Budget Act. Thus, no obligation exists to prepare a budget for the Marshal's funds. J. Reclassifications of Prior Year Minor reclassifications to the 1996 financial statements have been made to make them comparable with the current year presentation. 



 

MONROE CITY MARSHAL (A COMPONENT UNIT OF TItE CITY OF MONROE, LOUISIANA) NOTES TO FINANCIAL STATEMENTS AS OF AND FOR TIlE YEAR ENDED APRIL 30, 1997 
Note 2 - General Operations 
GENERAL FUND The General Fund receives $10 of each court cost levy for criminal offenses, except juvenile cases. This fund serves as the operating fund for the Marshal. It is available for the Marshal's office capital and operating expenses not otherwise provided by the City of Monroe. As showll on the Statement of Revenues, Expenditures, and Changes in Fund Balance, court cost is a very large portion of the Marshal's total revenues. This major source of revenue, which is beyond the Marshal's control, is subject to fluctuatio1~ based upon the number of criminal cases and traffic citations handled by the Monroe City Court. TRUST AND AGENCY FUNDS The Garnishment/Sales Fund receiw:s garnishment payments and proceeds from the Marshal's sales. Garnishments arc', withheld by employers and remitted to the Marshal who deducts his commission and remits the balance to the plaintiff. Due To Other& in the Fund, represents collections to be remitted to plaintiffs. 

Note 3 - Cash At April 30, 1997, the can'ying amount of the Marshal's cash deposits was $15,012 and the bank balances were $55,571, all of which was covered by federal deposit insurance. The difference between the carrying amount of the Marshal's deposits and the bank balance is represented by deposits and checks which had not cleared the bank by April 30, 1997. 



 

MONROE CITY MARSHAL (A COMPONENT UNIT OF TIlE CITY OF MONROE, LOUISIANA) NOTES TO FINANCIAL STATEMENTS AS OF AND FOR THE YEAR ENDED APRIL 30, 1997 
Note 4 - General Fixed Assets A summary of changes in general fixed assets follows Balance April 30, 1996 Land and Buildings $ 135,625 Vehicles 7,742 Furniture and Equipment ~j 36,8.28._ S 280095 
Note 5 - Long-Term Debt 

Additions Deduction 
0 294 

Balance April 30, 1997 $ 135,625 7,742 137,122 $ 280,489 
The following is a summary of long-tenn debt transactions of the Marshal for the year ended April 30, 1997: Balance Balance April 30, Additional April 30 1996 Borrowings Repayments 1997 Mortgage Note Payable to Hibernia National Bank for $97,035, due September 2, 2000, at 11.25%, in monthly installments of $1,364. Secured by real estate. $ 55,724 $ (10,542) $ 45,182 
Lease-Purchase Agreement with Associates Com- mercial Corporation for $23,620 due August 3, 1997, at 6.17 % in monthly installments of $720. Secured by computer equipment. 10,374 (8,235) 2,139 

$ 66,098 $ 0 $ (18,777) $ 47,321 



 

MONROE CITY MARSHAL (A COMPONENT UNIT OF THE CITY OF MONROE, LOUISIANA) NOTES TO FINANCIAL STATEMENTS AS OF AND FOR TItE YEAR ENDED APRIL 30, 1997 
The debt service requirements to amortize long-term debt al April 30, 1997, is as follows: 
Year Ended _A..April 30, 1998 1999 2000 2001 

Note 6 - Related Party Transaction 

Plin~pal $ 13,949 13,229 14,816 5.327 
Interest Total 18,524 16,363 16,362 5.455 

__$_. 47,321 $ 9,383 _$ 56,704 
The City paid salaries and certain other operating expenses totaling approximately $634,489 on hehalf of the Marshal during the year ended April 30, 1997. 

No~:e 7 - Lease Commitments At April 30, 1997, the Marshal was obligated under a noncanc.ellable operaling lease agreement covering copier equipment. The original term of the lease was four years with an option to renew the lease on a month-to-month basis. 
Year Ending Apfil_30~ 1998 1999 

Minimum Lease _. Payments 1,586 278 
The Marshal made lease payments of approximately $1,572 during fiscal 1997 



 
MONROE CITY MARSHAL (A COMPONENT UNIT OF TIlE CITY OF MONROE, LOUISIANA) NOTES TO FINANCIAL STATEMENTS AS OF AND FOR THE YEAR ENDED APRIL 30, 1997 

Note 8 - Risk Financing Activities 
The Marshal manages its exposure under threat of flood and general liability for its buildings through the purchase of commercial insurance. The remainder of insurance coverage is provided by the City of Monroe. 

Note 9 - Contingency 
As of April 30, 1997, the Marshal's office had received requests from its chief deputy's attorney and the Marshal's attorney for reimbursements of attorney fees and costs of $75,571 submitted tmrsuant to Louisiana Revised Statute 42:1442. At April 30, 1997, it has not been detennined if the City of Monroe or the Marshal's office will ultimately be responsible for this request. 

Note 10- Liligation 
As of April 30,1997, the Marshal is involved ill one lawsuit. In the opinion of legal counsel for the Marshal, the resolution of the lawsuit should not materially affect the financial position of the Marshal. 



FIDUCIARY FUND 
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Cash 

MONROE CITY MARSHAL (A COMPONENT UNIT OF TIlE CITY OF MONROE, LOUISIANA) GARNISHMENT/SAI,ES AGENCY FUND STATEMENT OF CHANGES IN ASSETS AND LIABILITIES FOR THE YEAR ENDED APRIL 30, 1997 

ASSETS 
TOTAL ASSETS 
LIABILITIES 

Balance April 30, 1996 Additions Deductions Balance April 30 1997 
$ 2,116 $ 822,479 $ 811,444 $ 13,15 $ 2,116 $ 822,479 $ 811,444 

Due To Others $ 2,116 $ 822,479 $ 811,444 $ 13,15 TOTAL LIABILITIES 2,116 $ 822,479 $ 811,444 $ 13,15 



GENERAL FIXED ASSETS ACCOUNT GROUP 
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MONROE CITY MARSItAL (A COMPONENT UNIT OF TIlE CITY OF MONROE, LOUISIANA) STATF, MENT OF CHANGES IN GENERAL FIXED ASSETS FOR THE YEAR ENDE1) APRIL 30, 1997 

General Fixed Assets Land and Buildings Vehicles Furniture and Equipment 

General Fixed Assets April 30, 1996 Additions Deductions 
135,625 7,742 136,828 
280.195 

Investment in General Fixed Assets Acquired From General Fund of the Marshal $ 280,195 

0 

0 

__. (294) 

Genela] Fixed Assets April 30, 1997 
135,~,25 7,742 136.~34 2797)01 

279,,)(tl 



GENERAL LONG-TERM DEBT ACCOUNT GROUP 
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MONROE CITY MARSHAL (A COMPONENT UNIT OF THE CITY OF MONROE, LOUISIANA) STATFMENT OF CHANGES IN GENF',RAL LONG-TERM DEBT FOR THE YEAR ENDED APRIL 30. 1997 
Amount to be Provided for Payment of Long-Term llebt 
45,182 2.139 

General Long-Term Debt Payable 
Due V~ltl|ln One Year 
11.810 2.139 

Due After One Year 
33,372 0 TOTAI,S- APRIl,30. 1997 $ 47.321 S 13.949 S 33.372 

Total General lxmg-Term Debt 
45,182 2.139 

TOTAI.S - APRIl.30, 1996 $ 66.098 $ 18.777 $ 47.321 $ 66,098 

Amount t. be Provided From 



 

REPORTS REQUIRED BY GOVERNMENT A UD1TING STANDARDS 
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L.uffey Huffman & Monroe CER11FIED PUBLIC ACCOUNTAN1S 
John L Lufrey, MBA. C:fV Fioncis I, Huff men, C:W~ L. Fred Morlrc~, CPA Esther AlleL~.~rfy, CPA Corolyn A Clalke, CPA 

INDEPENDENT AUDITORS' REPORT ON INTERNAL CONTROL STRUCTURE BASED ON AN AUDIT OF COMPONENT UNIT FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 
Mr. Richard E. Reitze Monroe City Marshal Monroe, Louisiana WE; have audited the component unit financial statements of the Monroe City Marshal (the Marshal) as of and for the year ended April 30, 1997, and have issued our report thereon dated August 21, 1997. We conducted our audit in accordance with generally accepted auditing standards, the standards for financial and compliance audits contained in Government Auditing Standards issued by the Comptroller General of the United States; and the Louisiana Governmental Audit Guide, issued by the Society of Louisiana Certified Public Accountants and the Louisiana Legislative Auditor. Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the component unit financial statements are free of material misstatement. The Marshal is responsible for establishing and maintaining an internal control structure. In fulfilling this responsibility, estimates and judgments by management are required to assess the expected benefits and related costs of internal control structure policies and procedures. The objectives of an internal control structure are to provide management with reasonable, but not absolute, assurance that assets are safeguarded against loss from unauthorized use or disposition, and that transactions are executed in accordance with the management's authorization and recorded properly to permit the preparation of the component unit financial statements in accordance with generally accepted accounting principles. Because of inherent limitations in any internal control structure, errors or irregularities may nevertheless occur and not be detected. Also, projection of any evaluation of the structure to future periods is subject to the risk that procedures may become inadequate because of changes in conditions or that the effectiveness of the design and operation of policies and procedures may deteriorate. 

(318) 387-2672 FAX {318] 322-8866 1100 N 18lh ST ~ PO Box 4745 ~ Monroe LA 71211-4745 MEMBERS OF THE AMERICAN INS11ruTE OF CER11RED PUBLIC ACCOUNIANIS 
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Mr. Richard E. Reitzell Monroe City Marshal 
In planning and performing our audit of the component unit financial statements of the Marshal for the year ended April 30, 1997, we obtained an understanding of the internal control structure. With respect to the internal control structure, we obtained an understanding of the design of relevant policies and procedures and whether they have been placed in operation, and we assessed control risk in order to determine our auditing procedures for the purpose of expressing our opinion on the component unit financial statements and not to provide an opinion on the internal control structure. Accordingly, we do net express such an opinion. We noted certain matters involving the; internal control structure and its operation that we consider to be reportable conditions under standards established by the American Institute of Certified Public Accountants. Reportable conditions are matters coming to our attention relating to significant deficiencies in the design or operation of the internal control structure that, in our judgement, could adversely affect the entity's ability to record, process, summarize and report financial data consistent with the assertions of management in the financial statements. 
Seareaation of Accountina Duties 

Although the small size of the office staff limits the extent of segregation of duties, we believe certain steps could be taken to separate incompatible duties. The basic premise is that no one employee should have access to both physical as.'~ets and the related records or to all phases of a transaction. One of the most critical areas is the lack of separation of cash, where we noted that a bookkeeper performs all accounting functions of a fund, i.e. prepares disbursement checks, has access to blank check stock, mails the checks after they are signed, posts the checks to the computerized general ledger system, and receives the unopened bank statement and reconciles it to the general ledger. Recommendation We recommend that someone independent of the cash receipts and cash disbursements functions receive the bank statements unopened and review all canceled items on a monthly basis. Response: The, Marshal stated that he would receive the unopened bank statements and review a canceled items prior to handing them over to the bookkeepers for reconciliation. 



Mr. Richard E. Reitzeli Monroe City Marshal 
2 Finding: rate and Timely Bank Reconciliations The Marshal's office is not preparing accurate and timely bank reconciliations. Of the three funds that the Marshal's office maintains, the bank account for one of the funds had not been reconciled since November, 1996. The other two funds had bank reconciliations that did not agree with the appropriate general ledger cash account. The absence of and/or inaccurate bank reconciliations increase the likelihood that errors or irregularities may occur and not be detected. 
We recommend that the Marshal's office prepare bank reconciliations that are timely and that agree with the appropriate general ledger cash account. 
The Marshal stated that, in the future, timely and accurate bank reconciliations will be prepared. 
3. Need to Record All Checks to Financial Records on A Timely Basis Finding: The Marshal's officE; is not recording all checks to the financial records. For the months of r)ecember, 1996 through April, 1997, 25 checks totaling $5,173 were manually written but were not recorded to the computerized accounting records. Subsequent to April 30, 1997, these checks were recorded to the financial records to complete the bank reconciliations for the aforementioned rnenths. Recommendation: We recommend that manual checks be recorded to the financial records as soon as possible after the check has been written. 
The Marshal stated that all checks, including manual checks, will be recorded to the financial records on a timely basis. 



Mr. Richard E. Reitzell Monroe City Marshal 
4 Finding: Approval of Invoices Prior to Pa During our obtaining an understanding of the internal control structure, we noted that no visual evidence exists regarding the approval of invoices prior to payment. The bookkeeper prepares checks for the payment of invoices as they are placed on her desk. No visual evidence of approval on the invoices, i.e. initials or some other notation, by the Marshal prior to payment increases the likelihood that errors or irregularities may occur and not be detected within a reasonable period of time. Recommendation: We recommend that the Marshal provide vi,;ual evidence on invoices of his review and approval prior to submitting them to the bookkeeper for payment. 
The Marshal stated that he would begin initialing invoices to demonstrate his review and approval prior to submitting them to the bookkeeper for payment. 
A material weakness is a reportable condition in which the design or operation of one or more of the internal control structure elements does not reduce to an acceptably low level the risk that errors or irregularities in amounts that would be material in relation to the component unit financial statements being audited may occur and not be detected within a timely period by employees in the normal course of performing their assigned functions. Our consideration of the internal control structure would not necessarily disclose all matters in the internal control structure that might be reportable conditions and, accordingly, would not necessarily disclose all reportable conditions that are also considered to be rnaterial weaknesses as defined above. However, we believe all of the reportable conditions described above to be material weaknesses. 
This report is intended for the information of the Marshal and the Legislative Auditor of the State of Louisiana. However, this report is a matter of public record and its distribution is not limited. 
August 21, 1997 



II".~ Luffey Huffman & Monroe CERIlFIED PUBLIC ACCOUNIANIS 
John L Lufloy, MBA. Cf',t Francis 1. H Jflrnarl, (:{'A L. Fred Monro.o, CPA Eslher Altoborw, CPA Coro]yn A. Clarko, (:PA 

INDEPENDENT AUDITORS' REPORT ON COMPLIANCE BASED ON AN AUDIT OF COMPONENT UNIT FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 
Mr. Richard E. Reitze Monroe City Marshal Monroe, Louisiana We have audited the component unit financial statements of the Monroe City Marshal (the Marshal) as of and for the year ended April 30, 1997, and have issued our report thereon dated August 21, 1997. We conducted our audit in accordance with generally accepted auditing standards, the standards for financial and compliance audits contained in Government Auditing Standards, issued by the Comptroller General of the United States; and the Louisiana Governmental Audit Guide, issued by the Society of Louisiana Certified Public Accountants and the Louisiana Legislative Auditor. Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the component unit financial statements are free of material rnisstatement. Compliance with laws, regulations, contracts, and grants applicable to the Marshal is the responsibility of the management of the Marshal. As part of obtaining reasonable assurance about whether the financial statements are free of material misstatement, we performed tests of the Marshal's compliance with certain provisions of laws, regulations, contracts and grants. However, the objective of our audit of the component unit financial statements was not to provide an opinion on overall compliance with such provisions. Accordingly, we do not express such an opinion. The results of our test disclosed no instances of noncompliance that are required to be reported under Government Auditing Standards. 
We noted a certain immaterial instance of noncompliance that we reported to the Marshal in a separate letter dated August 21, 1997. 

[318) 387-2672 FAX (318] 322-8866 1100 N 18th ST ~ PO Box 4745 ~ Monroe LA 71211 4745 MEMBERS OF 1HE AMERICAN INS111"UIE OF CERTIFIED PUBLIC AC COUNIANIS 
Page26 



Mr. Richard E. Reitzell Monroe City Marshal 
This report is intended for the information of the Marshal and the I_egislative Auditor of the State of Louisiana. However, this report is a matter of public record and its distribution is not limited. 
August 21, 1997 
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II|~ Luffey Huffman & Monroe CER11FIED PUBLIC ACCOUNIANIS 
To Richard E. Reitzell Monroe City Marshal In planning and performing our audit of the component unit financial statements of the Monroe City Marshal (the Marshal) as of April 30, 1997, and for the year then ended, ceFtain matters came to our attention which we believe should be conveyed to the Marshal. This letter will summarize our comments and suggestions regarding those matters. 1his letter does not affect our report dated August 21, 1997, on the component unit financial statements. 
The results of our test of expenditures noted the following 1. Of the 21 expenditures that required an invoice or other support, 5 had no indication of any support. These 5 expenditures consisted of 4 travel expense expenditures and "~ expenditure tha~. was p~;,d f~on', a statement. Sgt. Matin, bookkeepeT, stated that the office did not require the use of a travel expense report. 2. Of the 12 expenditures that required indication of goods having been received, 3 expenditures paid for goods from invoices that had no indication that the goods had been received. 
1. The Marshal should implement a travel policy requiring the use of a travel expense report that would be turned in on a timely basis following trle travel. Also, the Marshal should pay only from original invoices instead of from a statement. 2. All invoices for goods should include a signature from an authorized employee signifying that the goods were received. 

August 21, 1997' 
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