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INDEPENDENT AUDITORS' REPORT
Board Members
West Carroll Parish School Board
Osak Grove, Louisiana

We have andited the accompanying financial statements of the governmental activities, each major fund and the
aggregate remaining fund information of West Carroll Parish School Board as of and for the year ended June 30,
2010, which collectively comprise the School Board's basic financial statements as listed in the table of contents.
These financial statements are the responsibility of the School Board's management. Our responsibility is to express
opinions on these financial statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United States of America and
the standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller
General of the United States. Those standards require that we plan and perform the audit to obtain reasonable
assurance about whether the financial statements are free of material misstatement. An andit inchides consideration of
internal control over financial reporting as a basis for designing audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the School Board's internal
control over financial reporting. Accordingly, we express no such opinion. An audit also includes examining, on a
test basis, evidence supporting the amounts and disclosures in the financial statements, assessing the accounting
principles used and significant estimates made by management, as well as evaluating the overal] financial statement
presentation. We believe that our audit provides a reasonable basis for our opinions.

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective

_ financial position of the governmental activities, each major fund, and the aggregate remaining fund information of
the School Board, as of June 30, 2010, and the respective changes in financial position thereof for the year then ended
in conformity with accounting principles generally accepted in the United States of America.

In accordance with Government Auditing Standards, we have also issued our report dated December 23, 2010, on our
consideration of the School Board's internat control over financial reporting and on our tests of its compliance with
certain provisions of laws, regulations, contracts, and grant agreements and other matters. The purpose of that report
is to describe the scope of our testing of internal control over financial reporting and compliznce and the results of that
testing, and not to provide an opinion on the internal control over financial reporting or on compliance. That report is

an integral part of an audit performed in accordance with Government Anditing Standards and should be considered
in assessing the results of our audit.

The Management's Discassion and Analysis, the Schedule of Funding Progress, and the Budgetary Comparison
Schedules, as listed in the table of contents, are not a required part of the basic financial statements but are
supplementary information required by the Governmental Accounting Standards Board. We have applied certain
limited procedures, which consisted principally of inquiries of management regarding the methods of measurement
and presentation of the required supplementary information. However, we did not audit the information and express
no opinjon on it.

1

Member. American Institute of Cestified Public Accourtants, Socicty of Lonisiana Certified Pablic Accovmtants,
American lastitute of Certified Public Accountants Division for CPA Firms,
Employee Benefit Andit Quality Center, and the Government Audit Quality Ceater
Exqual Opportunity Employer
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Our audit was conducted for the purpose of forming opinions on the financial statements that collectively comprise
the School Board's basic financial statements. The accompanying sapplemental information identified in the table of
contents, and the Schedule of Expenditures of Federal Awards, as required by OMB Circular A-133, are presented for
purposes of additional analysis and are not a required part of the basic financial statements. Such information has
been subjected to the anditing procedures applied in the audit of the basic financial statements and, in our opinion, is
fairly stated in all material respects in relation to the basic financial statements taken as a whole.

Also, the accompanying other information, as listed in the table of contents, is presented for purposes of additional
analysis and is not a required part of the basic financial statements of the School Board. Such information has not
been subjected to the auditing procedures applied in the audit of the basic financial statements and, accordingly, we
express no opinion on it.

%ﬁz&w & bbbiamaor, JOOF

ALLEN, GREEN & WILLIAMSON, LLP

Monroe, Louisiana
December 23, 2010
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West Carroll Parish School Board
Management's Discussion and Analysis (MD&A)
June 30, 2010

Our discussion and analysis of West Carrolf Parish School Board's fmancial performance prowdes an overview of the
School Board's financial activities for the fiscal year ended Jume 30, 2010. Please read it in con_luncnon with the
School Board's financial statements which follow this Management's Discussion and Analysis.

The Management's Discussion and Analysis (MD&A) is an element of the new reporting model adopted by the
Governmental Accounting Standards Board (GASRB) in their Statement No. 34 Basic Financial Statements - and
Management's Discussion and Analysis - for State and Local Governments issued June 1999. Certain comparative
information between the current year and the prior year is required to be presentad in the MD&A.

FINANCIAL HIGHLIGHTS The primary resources available to the School Board are local revenues which are
primarily tax receipts, state revenues which are primarily minimum foundation funding and cost reimbursement
grants, and federal revenues which are primarily cost reimbursement grants.

Total revenues for all governmental fumds decreased $329,266 due mainly to 2 decrease in MFP and reductions in or
the not funding of prior year grants. Changes in MFP represented new monies received through state calculation and
included monies for state raises. Sales tax revenues fluctuate with the economy. Federal and State budget cuts are
represented in cuts to our federal and state grants cansing decreases in some funds,

Total expenditures of our governmental funds decreased $191,179 due mainly to less capital outlay than in prior year.

" USING THIS ANNUAL REPORT The School Board's annual report consists of a series of financial statements
that show information for the School Board as a whole, its funds, and its fiduciary responsibilities. The Statement of
Net Assets and the Statement of Activities provide information about the activities of the School Board as a whole
and present a longer-term view of the School Board's finances. Our fund financial statements are included later in this
report. For our governmental activities, these statements tell how we financed our services in the short-term as well as
what remains for future spending. Fund statements also may give you some insights into the School Board's overail
financial health. Fund financial statements also report the School Board's operations in more detail than the
government-wide financial statements by providing information about the School Board's most significant funds, the
general fund, IASA, and special federal fund. The remaining statement - the Statement of Fiduciary Net Assets
presents financial information about activities for which the School Board acts solely as an agent for the benefit of
students and parents.




West Carroll Parish School Board
Management's Discussion and Analysis (MD&A)
June 30, 2010

... Basic Financial Statements "

.‘E'Govemment-mde G g
ancial Statements " <_) Fmanc:al Statements

T Notés to the Basic Financial Statoments |

*. % Agency Funds StatementslSchedules T
- Scheduole of Compensnﬂnn ‘Paid Board. Members

Our auditor has provided assurance in his independent auditor's report, located imumediately preceding this
Management's Discussion and Analysis, that the Basic Financial Statements are fairly stated. Varying degrees of
assurance is being provided by the auditor regarding the Required Supplemental Information and the Suppliemental
Information identified above. A user of this report should read the independent auditor’s report carefully to ascertain
the level of assurance being provided for each of the other parts in the Financial Section.

Reporting the School Board as a Whele
The Statement of Net Assets and the Statement of Activities

Our analysis of the School Board as a whole begins with the government-wide financial statements. One ofthe most
important questions asked about the School Board is, "Is the School Board as a whole better off or worse off
financially as a result of the year's activities?" The Statement of Net Assets and the Statement of Activities, which
appear first in the School Board's financial statements, report information on the School Board as a whole and its
activities in a way that helps you answer this question. We prepare these statements to include all assets and
liabilities, using the accrual basis of accounting, wirich is similar to the accounting used by most private-sector
companies. All of the current year's revenues and expenses are taken into account regardless of when cash is received
or paid.
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Waest Carroll Parish School Board
Management's Discussion and Analysis (MD&A)
June 36, 2010

These two statements report the School Board's net assets - the difference between assets and liabilities, as reporfed in
the Statement of Net Assets - as one way to measure the School Board’s financial health, or financial position. Over
time, increases or decreases in the School Board's net assets - as reported in the Statement of Activities - are one
indicator of whether its financial health is improving or deteriorating. The relationship between revenues and
expenses is the School Board's operating results. However, the School Board's goal is to provide services to our
students, not to generate profits as commerciat entities do. One must consider many other nonfinancial factors, such
as the quality of the edncation provided and the safety of the schools to assess the overall health of the School Board.

The Statement of Net Assets and Statement of Activities report the following activity for the School Board:

Governmental activities - All of the School Board's services are reported here, including instruction, plant services,
transportation, and food services. Property taxes, sales taxes, Minimum Foundation Program funds, and state and
federal grants finance most of these activities.

Reporting the School Board's Most Significant Funds
Fund Financial Statements

The School Board's fund financial statements provide detailed information about the most significant funds - not the
School Board as a whole. Some funds are required to be established by State law and by bond covenants. However,
the School Board establishes many other funds to help it control and manage money for particular purposes (like the
school lunch) or to show that it is meeting legal responsibilities for using certain taxes, grants, and other money (like
grants the School Board receives from the U.S. Department of Education). The School Board's governmental funds
use the following accounting approach:

Governmental fimds - All of the Schoo) Board's services are reported in governmental funds. Governmental fund
reporting focuses on showing how money flows into and out of finds and the balances left at year-end that are
available for spending. They are reported using an accounting method called modified acerual accounting, which
measures cash and all other financial assets that can readily be converted to cash. The governmental fund statements
provide a detailed short-ferm view of the School Board's operations and the services it provides. Governmenta] fund
information helps you determine whether there are more or fewer financial resources that can be spent in the near
future to finance the School Board's programs. We describe the relationship (or differences) between governmental
activities (reported in the Statement of Net Assets and the Statement of Activities) and governmental funds in -
reconciliation on Statements D and F. ‘

The School Board as Trustee
Reporting the School Board's Fiduciary Responsibilities

The School Board is the trustee, or fiduciary, for its student activities funds, and the sales tax collection fund. All of
the School Board's fiduciary activities are reported in the Statements of Fiduciary Net Assets. We exclude these
activities from the School Board's other financial statements because the School Board cannof use these assets to
finance its operations. The School Board is responsible for ensuring that the assets reported in these funds are used
for their intended purposes.




West Carroll Parish School Board
Management's Discussion and Analysis (MD&A)
June 30, 2010

THE SCHOOL BOARD AS A WHOLE The School Board's net assets were $7,309,489 at June 30, 2010. Of'this
amount $3,097,716 was unrestricted. Restricted net assets are reported separately to show lepal constraints from debt
covenants and enabling legislation that limit the School Board's ability to use those net assets for day-to-day
operations. Our analysis below focuses on the net assets, (Table 1) and the change in net assets (Table 2) of the
School Board’s governmental activities. :

Table 1
- Net Assets
June 30,
Governmental Activities
2010 2009 Variance

Current and other assets $ 11,125,539 $ 10,326,249 $ 799,290
Capital assets 2,182,103 2,361,503 {179,400)
Total assets 13,307,642 12,687,752 619,890
Current and other Habilities 1,051,972 1,016,432 35,540
Long-term liabilities 4,946,181 2,780,404 2,165,777
Total liabilities 5,998,153 3,796,836 2,201,317
Net assets
Invested in capital assets, net of debt 2,182,103 2,361,503 (179,400)
Restricted 2,029,670 1,959,618 70,052
Unrestricted 3,097,716 4,569,795 (1,472,079)
Total net assets $ 7,309,489 $ 8890916 $ (1,581.427)

The $3,097,716 in unrestricted net assets of governmental activities represents accumulated results of all past year's
operations. ‘

The net assets of the School Board decreased by $1,581,427 this year. This decrease was mainly due to the increase
in OPEB, Other Post Employee Benefits, for the current year.

The results of this year's operations for the School Board as a whole are reported in the Statement of Activities. Table
2 on the next page, takes the information from that statement and rearranges it slightly so that readers can see total
revenues for the year.




West Carroll Parish School Board
Management's Discussion and Analysis (MD&A)

June 30, 2010
Table 2
Changes in Net Assets
For the Years Ended June 30,
Governmeptal Activities
2010 2009 Variance

Net Assets — beginning $ 8,890,916 5 10,142,578 $ (1,251,662)
Revenues:
Program revenues .

Charges for services : 148,833 157,472 {8,639)

Federal grants 3,626,009 2,586,517 1,039,492

State grants and entitlements 525,277 1,060,657 (535,380)
General Revenues

Ad valorem taxes 1,353,347 1,319,812 33,535

Sales taxes 2,209,091 2,257,959 (48,368)

State equalization 12,716,074 - 13,473,139 (757,065)

Other generzl revenues 381,522 453,584 (72,062}
Tetal revenues 20,960,153 21,309,140 {348,987)
Functions/Program Expenses: -
Instruction

Regular programs 8,398,173 8,289,456 108,717

Special programs 2,132,196 2,268,351 (136,155)

Other instructional programs . 2,926,682 3,115,338 (183,656)
Support services

Student services 1,066,291 760,964 305,327

Instructional staff support 1,026,811 1,033,140 (6,329)

General administration 676,457 _ 553,314 123,143

School administration 1,126,093 1,172,145 (46,052)

Business services - 345,072 369,030 (23,958)

Plant services 1,623,872 1,746,763 (122,8%1)

Student transportation setvices 1,520,564 - 1,610,349 (80,785)

Central services 920 618 302
Food Services 1,681,626 1,633,511 48,115
Community Services 7,823 7,823 -
Total expenses 22,541,580 22,560,802 (19,222)
Increase (decrease) in net assets (1,581,427 (1,251,662) (329,765)
Net Assets —- ending $ 7!309!489 $ 8!890!916 $ ! 13581!4272

Governmental Activities As reported in the Statement of Activities, the cost of all governmental activities this year
was $22,541,580. The amount that taxpayers ultimately financed for these activities through Schoo! Board taxes was
only $3,562,438 because some of the cost was paid by those who benefited from the programs $148,833 or by other
governments and organizations who subsidized certain programs with grants and contributions $4,151,286. The
School Board paid for the remaining "public benefit” portion of its governmental activities with $12,716,074 in
Minimum Foundation Program funds, and $381,522 with other revenues such as interest and other local sources.




West Carroll Parish School Board
Management's Discussion and Analysis (MD&A)
June 30, 2010

1n the table below we have presented the cost of each of the School Board's six largest fanctions - regular programs,
special programs, other instructional programs, plant services, student transportation services and food services as
well as each program's net cost (total cost less revenues generated by the activities). Net cost shows the financial
burden that was placed on the School Board's taxpayers by each of these functions. Providing this information allows
our citizens to consider the cost of each function in comparison to the benefits they believe are provided by that

function.

Governmental Activities
Regular programs

Special programs

Other instructional programs
Plant services

Student transportation services
Food services

All others-

Totals

‘Table 3
Cost of Services
For the Years Ended June 30,

Total Cost of Services

Net Cost of Services

2010 2009 2010 2009

$ 8,398,173  § 8289456  $ 7,869,373 $ 7,900,907
2,132,196 2,268,351 1,540,139 1,921,984
2,926,682 3,115,338 1,412,833 1,996,469
1,623,872 1,746,763 1,618,724 1,483,839
1,529,564 1,610,349 1,525,388 1,552,849
1,681,626 1,633,511 481,677 555217
4,249,467 3,897,034 3,793,327 3,344,891

$22,541,580 _$22,560.802 _$18,241,461 _§ 18,756,156

Millions

Regular
programs

Special
programs.

Other
Instructional

programs

Plantservices  Student  Food services

trangportation
services

8Total CostofServices nNetCostofServices

Aliothers




West Carroll Parich School Board
Management's Discussion and Analysis (MD&A)
June 30, 2010

THE SCHOOL BOARD'S FUNDS As we noted earlier, the School Board uses funds to help it control and manage
money for particular purposes. Looking at funds helps you consider whether the School Board is being accountable
for the resources taxpayers and others provide to it but may also give you more insight into the School Board's overall
financial health.

The increase in the School Board's general fund’s fiund balance of $564,521 is due mainly fo a small decrease in
employees and no exira, one-time pay supplements as in prior year. Genera! Fund revenues decreased $1,448,850
and the expenses decreased $1,209,373 from the prior year.

The JASA and special federal funds do not carry a fund balance as these are cost reimbursement funds.

Other governmental funds fund balance increased $199,229 t0 $1,392,167. This increase was mainly due to increases
in the maintenance funds and medicaid fund.

General Fund Budgetary Highlights As mentioned earlier the School Board revises its budget as it attempts to deal
with unexpected changes in revenues and expenditures. (A schedule showing the School Board's original and final
budgets compared with actual results is provided in the required supplemental information section of this report.) Cur
beginning budget was based on prior year actual figures and any changes known of at the time of preparation.

Adjustments to original budget to decrease revenue of $435,060 were as follows: MFP had an increase due to loca!
contributions to the MFP formula. Ad valorem and revenue sharing were adjusted closer to actual.

Adjustments to original budget to decrease expenditures of $327,776 were as follows: Changes were made to adjust
for rising costs for fuel, utilities, retirement cost and group insurance premiums. Other minor adjustments were made
to reflect changes in legal expense, salaries, supplies, liability insurance and other miscellaneous items.

The variance between budgeted revenues and actual revenues was a decrease 0£$57,117 duetoa change of transfers
in. The decrease of $538,911 between budgeted expenditures and actual expenditures were due in general to allowing
enough fumds to cover all expenditures plus a little extra for unforeseen emergencies.

CAPITAL ASSET AND DEBT ADMINISTRATION

Capital Assets At June 30, 2010, the School Board had $2,182,103 invested in a broad range of capital assets,
including land, buildings, and furniture and equipment. This amount represents a net decrease (including additions,
deductions and depreciation) of $179,400, or 7.6%, from last year. This decrease is due mainly to current year
deletions of assets,

Capital Assets at Jupe 30,
Governmental Activities
2010 2009 Vartance
Land $ 312,713 $ 312,713 b 3 -
Buildings 1,272,190 1,349,685 (77,495)
Fumiture and equipment 597,200 699,105 {101,905)
Totals $ 2,182,103 $ 2,361,503 $ (179,400)

10




West Carroll Parish School Board
Management's Discussion and Analysis (MD&A)
June 30, 2010

Debt Obligations include accrued vacation pay and sick Jeave. We present more detailed information about our long-
term liabilities in the notes to the financial statements.

ECONOMIC FACTORS AND NEXT YEAR'S BUDGETS AND RATES The West Carroll Parish School Board
does not anticipate any significant changes to the budgets for the fiscal year 2011.

CONTACTING THE SCHOOL BOARD'S FINANCIAL MANAGEMENT Our financial report is designed to
provide our citizens, taxpayers, parents, students, and investors and creditors with a general overview of the School
Board's finances and to show the School Board's accountability for the money it receives. Ifyou have questions about
this report or wish to request additional financial information, contact Angela Johnson, Business Manager, at West
Carroll Parish School Board, P. O. 1318, Oak Grove, Louisiana 71263-1318, telephone number (318) 428-2378.
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WEST CARROLL PARISH SCHOOL BOARD

STATEMENT OF NET ASSETS
June 30, 2010

ASSETS

Cash and cash equivalents

Investments

Receivables, net

Inventory

Capital assets:
Land and construction in progress
Capital assets, net of deprecialion

TOTAL ASSETS

LIABILITIES
Accounts, salaries and other payables
Workers' compensation claims payable
Deferred revenue
Long-term liabilities
Due within one year
Pue in more than one year

TOTAL LIABILITIES

NET ASSETS

Invested in capital assets, net of related debt
Restricted for;

Unemployment

Salaries

School Lunch

Fire and liability

Construction and Maintenance Funds
Unrestricted

TOTAL NET ASSETS

Statement A

GOVERNMENTAL
ACTIVITIES

$ 8,578,628

1485477
1,046,465
14,969

32713
1,869,390

13,307,642

1,030,857
907
20,208

394,854
4,651,327

5,008,153

2,182,103

135,089
560,627
135,651
61,383
1,137,020
3,097,716

$ 7,309,482

THE NOTES TO THE BASIC FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT.
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WEST CARROLL PARISH SCHOOL BOARD

STATEMENT OF ACTIVITIES
For the Year Ended June 30, 2010
Statement B
PROGRAM REVENUES NET (EXPENSE)
: OPERATING REVENUE AND
CHARGES FOR GRANTS AND CHANGES IN
. EXPENSES SERVICES CONTRIBUTIONS NET ASSETS
FUNCTIONS/PROGRAMS
Primary Government
Governmental activitios:
Instruction: .
Regular programs $ 8,398,173 $ 0 3 528800 $ (7.869,373)
Spacial programs 2,132,108 682,057 (1,540,139)
Qiher instructional programs 2,926,682 1,613,849 {1,412,833)
Support services:
Student services 1,066,291 201,728 {854,563)
Instructional staff support 1,026,811 245,987 {780,824)
General administration 676,457 1,642 {674,815)
School administration 4,126,093 3,079 (1,123,014)
Business services 345,072 3,267 {341,805)
Plant services 1,623,872 5,148 (1,618,724)
Student transportation services 1,529,564 4,176 (1,525,388)
Central services 920 412 {508)
Food setvices ] 1,681,626 148,833 1,051,118 (481,677)
Community service programs 7,823 25 {7,798)
Total Governmental Activities 22,541,580 148,833 4,151,286 {18,241 481)
General revenues:
Taxes:
Property taxes, lavied for general purposes 1,353,347
Sales taxes, lavied for general purposes 2,209,091
State revenue sharing 88,001
Grants and contributions not restricted to specific programs
Minimum Foundation Program 12,716,074
Interest and Investment seamnings 30,633
Miscellanecus 262,888
Total general revenues 16,660,034
Changes in net assets (1,5681,427)
Net assets - beginning 8,890,916
Net assets - ending 3 7,309,489

THE NOTES TO THE BASIC FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT.
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WEST CARROLEL. PARISH SCHOOL BOARD

ASSETS
Cash and cash equivalents
Investments
Receivables
Interfund receivables
Inventory

TOTAL ASSETS

LIABILITIES AND FUND BALANCES
Liabilities:
Accounts, salaries and other
payables
Workers' Compensation claims payable
Interfund payable
Defarred revenue

Total Liabilities

Fund Balances:

Reserved for:
Unemployment
Salaries
Fire and liability
Inventory

Unreserved, reported in:
General Fund - Undesignated
Special Revenue

Total Fund Balances

TOTAL LIABILITIES AND
FUND BALANCES

GOVERNMENTAL FUNDS
Balance Sheet

June 30, 2010

GENERAL

SPECIAL
IASA FEDERAL

$ 6608641 3§

484543 § 167,858

1,471,689 o 0
220,921 344,118 205,118
1,419,381 o 94418
0 0 0
9,720,632 808661 467,394
1,027,822 0 2442
. 807 0 0

248 808,661 464,952
10,157 0 0
1,039,232 808,661 467,384
116,083 0 0
660,627 0 0
61,383 o 0

0 o 0
7,543,297 o 0
0 0

8,681,400 0 )

§ 8720632 § 808661 § 467,384

THE NOTES TO THE BASIC FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT.




Statement C

OTHER
GOVERNMENTAL TOTAL
$ 1,337,586 % 8,578,628
13,788 1,485 477
276,308 1,048,485
245 1,514,045
14,969 14,868
1,642,897 12,639,584
493 1,030,857
H 07
240,185 1,514,045
10,051 20,208
250,730 2,566,017
18,998 135,089
0 560,627
0 61,383
14,969 14,969
0 7,843,297
1,358,202 1,368,202
1,392,167 10,073,567
$ 1642897 $ 12,639,584

17
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WEST CARROLL PARISH SCHOOL BOARD

Reconcillation of the Governmental Funds
Balance Sheet to the Statement of Net Asseis
June 30, 2010

Statement D
Total fund balances - governmental funds $ 10,073,567
The cost of capital assets (land, buildings, furniture and equipment) purchased or constructed is
reported as an expenditure in governmental funds. The Statement of Net Assets includes those
capital assets among the assets of the School Board as a whole. The cost of those capital assets
allocated over iheir estimated useful lives {(as depreciation expense) to the varlous programs
reported as governmental activities in the Statement of Activities. Because depreciation
expense does not affect financial resources, it is not reported in governmental funds.
Costs of capital assets $ 10387473
Depreciation expense to date {8.206,370)
2,182,103
Long-term Habllities applicable to the School Board's governmental activities are not due and ‘
payable in the current period and accordingly are not reported as fund liabilities. All liabilities -
both current and long term - are reported in the Statement of Net Assets.
Balances at June 30, 2010 ara:
Long-term Habilities
OPEB liability (4,431,428)
Compensated absences payable (514,314)
Workers' compensation claims payable (439)
{4,846,181)
Net Assets - Governmental Activities ' _ $ 7,309,489
— 3

-

THE NOTES TO THE BASIC FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT.
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WEST CARROLL PARISH SCHOOL BOARD

GOVERNMENTAL FUNDS
Statement of Revenues, Expenditures,
and Changes in Fund Balances
For the Year Ended June 30, 2040

SPECIAL
GENERAL IASA FEDERAL
REVENUES
Local sources:
Taxes:
Ad valorem $ 848,452 $ 0 3% o
Sales and use : : 2,209,091 0 0
Interest earnings 30,242 0 1]
Food services 0 0 0
Other 154,149 0 0
State sources:
Equalization 12,486,484 0 0
Other 249,294 0 0
Federal sources ’ 7,121 1,108,233 709,084
Total Revenues 15,784,833 1,108,233 708,064
EXPENDITURES
Current:
Instruction:
Regular programs 6,755,362 49,505 0
Spechal programs 1,422,033 827 400,229
Other instructional programs 1,171,955 774,742 44,103
Support services:
Student services 681,083 0 171,608
Instructionat staff support 685,564 178,489 30,061
General administration T 426,455 98,064 63,663
School administration 976,308 0 0
Business services’ 305,429 1,777 0
Plant services ‘ 1,202,432 4,829 0
Student transportation
services 1,367,422 0 0
Central services 920 0 0
Food services 186,997 0 0
Community services 7.823 ] i)
Capital outlay 7,929 0 0
Total Expenditures 15,197,722 1,108,233 700,064
EXCESS (Deficiency) OF REVENUES OVER
EXPENDITURES $ 587,111 § 0 $ 0
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Statement E

OTHER ‘
GOVERNMENTAL TOTAL
704805 § 1,353,347
o 2,209,091
391 30,633
148,833 148,833
128,589 282,738
229,580 12,716,074
363,984 613,278
1,801,501 3,626,000
3,377,873 20,980,003
621,221 7,426,118
39,753 1,862,842
£18,833 2,809,633
121,138 973,809
14,261 908,375
42,189 628,771
7.737 884,045
374 307,580
313,176 1,620,437
] 1,367,422
0 920
1,364,267 1,551,264
0 7,823
58,285 86,214
3,201,234 20,216,253
176,639 $ 763,750
(Continued)
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WEST CARROLL PARISH SCHOOL BOARD

GOVERNMENTAL FUNDS
Statement of Revenues, Expenditures,
and Changes in Fund Balances
For the Year Ended June 30, 2010

SPECIAL
GENERAL 1ASA FEDERAL

OTHER FINANCING SOURCES (USES)

Transfers in ' £ 108,366 $ 0 %
Transfers out ! (130,956} 0
Total Other Financing Sources (Uses) {22,590) 0
ﬁei Change in Fund Balances 564,521 0
FUND BALANCES - BEGINNING 8,116,878 4]

FUND BALANCES - ENDING $ 8681400 § o 3

THE NOTES TO THE BASIC FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT.
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Statement E

OTHER
GOVERNMENTAL TOTAL
130,958 $ 239,322
(108,366) (239,322)
22 590 0
199,220 763,750
1,192,838 9,309,817
1,382,167 § 10,073,567
(Concluded)
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WEST CARROLL PARISH SCHOOL BOARD

Reconciliation of the Governmental Funds
Statement of Revenues, Expenditures, and Changes in Fund Balances
to the Statement of Activitles
For the Year Ended June 30, 2010

Statement F
Total net change in fund batances - governmental funds $ 763,750
Amounts reported for govemmental activities in the Statement of Activities are different because:
Capital outiays are reported in governmental funds as expenditures. However, in the Statement of
Activities, the cost of those assets is allocated over their estimated useful lives as depreciation
expense. This is the amount by which capital outlays exceed depreciation expense in the period:
Capital cutlays § 66,214
Depreciation expense {225,764)
Gain (loss) on disposal (19,850)
(179,400)
The recording of the OPEB liability is an accrued expense for the Statement of Activities, but
does not use current financial resources of the governmental funds. ’ (2,200,452)
In the Statement of Activities, certain operating expenses-compensated absences (vacations and
sick leave) - are measured by the amounts earned during the yeer. In the governmental funds, -
however, expenditures for these items are measured by the amount of financial resources
used (essentially, the amounts actually paid). This year, vacation and sick time used $394,416
exceed vacation time earned $370,696.
23,720
Payment of Workers' Compensation is an expenditure in the governmental funds thai
increases long-term liabilities in the statement of Net Assets. 10,985
Change in net assets of governmental activities § (1881427

THE NOTES TO THE BASIC FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT.
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WEST CARROLL PARISH SCHOOL BOARD

FIDUCIARY FUND
STATEMENT OF FIDUCIARY ASSETS AND LIABILITIES
June 30, 2010

Statement G
AGENCY
FUND

ASSETS _

Cash and cash equivaients $ 315,726

Accounts receivable 525,812

TOTAL ASSETS 841,538
LIABILITIES

Deposits due others 841,638

TOTAL LIABILITIES : $ 841,538

p—

THE NOTES TO THE BASIC FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT.
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‘West Carroll Parish School Board
Notes to the Financial Statements
June 30, 2010

NOTE 1-SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES The accompanying financial statements
of the School Board have been prepared in conformity with accounting principles generally accepted in the United
Stetes of America (GAAP) as applied to governmental units. The Governmental Accounting Standards Board
(GASB) is the accepted standard-setting body for establishing governmental accounting and financial reporting

principles.

A. REPORTING ENTITY The West Carroll Parish School Board was created by Louisiana Revised Statute
LSA-R.S. 17:51 to provide public education for the children within West Carroll Parish. The School Board is
authorized by LSA-R.S. 17:81 to establish policies and regulations for its own government consistent with the laws of
the State of Louisiana and the regulations of the Louisiana Board of Elementary and Secondary Education. The
School Board is comprised of seven members who are elected from seven districts for terms of four years.

The School Board operates eight schools within the parish with a total enrollment of approximately 2,150 pupils. In
conjunction with the regular educational programs, some of these schools offer special education and/or adult
education programs. In addition, the School Board provides transportation and school food services for the students.

B. FUNDS The accounts of the School Board are organized and operated on the basis of funds. A fund is an
independent fiscal and accounting entity with a self-balancing set of accounts. Fund accounting segregates funds
according to their intended purpose and is nsed to aid management in demonstrating compliance with finance-related
legal and contractual provisions. The minimum number of funds is maintained consistent with legal and managerial
requirements.

Funds of the School Board are classified into two categories: governmental and fiduciary.

Governmentat Funds Govemmental finds are used o account for the School Board's peneral govemment activities,
including the collection and disbursement of specific or legally restricted monies and the acquisition or construction
of capital assets. The School Board reports the following major governmentat funds:

General fund - the primary operating fund of the School Board. 1t accounts for all financial resources of the
School Board, except those required to be accounted for in another fund.

IASA - this fund is used to account for ESEA funds.
Special federal - this fund is used to account mainly for IDEA.

Fiduciary Funds Fiduciary funds account for assets held by the government in a trustee capacity or as an agent on
behalf of outside parties, including other governments, or on behalf of other finds within the School Board.

Agency funds are custodial in nature (assets equal liabilities) and do not present results of operations or have a
measurement focus. Agency funds are accounted for using the accrual basis of accounting, This fund is used for
assefs that the government holds for others in an agency capacity. These agency funds are as follows:

School activities fund - accounts for assets held by the School Board as an agent for the individual schools and
school organizations.

Sales tax collection fund - accounts for monies collected on behalf of other taxing authorities within the
parish.
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‘West Carroll Parish School Board
Notes to the Financial Statements
June 30, 2010

Protested sales tax fund - accounts for monies collected on behalf of other taxing authorities within the parish
that were paid under protest.

C. MEASUREMENT FOCUS AND BASIS OF ACCOUNTING

Government-Wide Financial Statements (GWFS) The statement of net assets and the statement of activities
display information about the reporting government as a whole. Fiduciary funds are not included in the GWFS,
Fidusiary funds are reported only in the statement of fiduciary net assets at the fund financial statement level.

The statement of net assets and the statement of activities were prepared using economic resources measurement
focus and the accrual basts of accounting. Revenues, expenses, gains, fosses, assets, and liabilities resulting from
exchange and exchange-like transactions are recogrized when the exchanpe took place. Revenues, expenses,
gains, losses, assets, and liabilities resulting from nonexchange transactions are recognized in accordance with the
requirements of GASB Statement No. 33 "Accounting and Financial Reporting for Nonexchange Transactions.”

‘Program Revenues Program revenues include 1) changes for services provided, 2) operating grants and
contributions, and 3) capital grants and contributions; program revenues reduce the cost of the function to be
financed from the School Board's general revenues. Charges for services are primarily derived from cafeteria
sales. Operating grants and confributions consist of the many educational grants received from the federal and
state government.

Allocation of Indirect Expenses The School Board reports all direct expenses by function in the Statement of
Activities. Direct expenses are those that are clearly identifiable with a function. Depreciation expense is
specifically identified by function and is included in the direct expense of each fumction. Other indirect expenses
are not allowed.

Fund Financial Statements (FFS)

Governmental Funds The accounting and financial reporting treatment applied 1o a fund is determined by its
measurement focus. Governmental fund types use the flow of current financial resources measurement focus and
the modified accrual basis of accounting. Under the modified accrual basis of accounting revenues are recognized
when susceptible to accrual (i.e., when they are "measurable and available"). "Measurable” means the amount of
the transaction can be determined and "available” means collectible within the current period or soon enough
thereafter to pay linbilities of the current period. The government considers all revenues available if they are
collected within 60 days after year-end. Expenditures are recorded when the related fund liability is incurred,
except for interest and principal payments on long-term debt which is recognized when due, and certain
compensated absences and claims and judgments which are recognized when the obligations are expected to be
liquidated with expendable available financial resources.

With this measurement focus, only current assets and current liabilities are generally included on the balance
sheet. Operating staternents of these funds present increases and decreases in net current assets. The
governmental funds use the following practices in recording revenues and expenditures:

Ad valorem taxes and sales taxes are recognized when all applicable eligibility requirements are met and the
resources are avaitable,
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West Carroll Parish School Board

Notes to the Financial Statements
June 30, 2010
Entiflements and shared revenues (which include state equalization and state revenue sharing) are recorded

as unrestricted grants-in-aid at the time of receipt or earlier if the susceptible to accrual criteria are met.
Expenditure-driven grants are recognized as revenue when the qualifying expenditures have been incurred and
all other grant requirements have been met.

Other receipts become measurabie and available when cash is received by the School Board and are
recognized as revenue at that time.

Expendituares

Salarjes are recorded as paid. Salaries for nine-month employees are accrued at June 30. Substantially all
other expenditures are recognized when the related fund liability has been incurred.

Other financing sources (Uses) Transfers between funds that are not expected to be repaid (or any other types,
such as capital lease transactions, sale of fixed assets, debt extinguishmenis, and long-term debt proceeds, et
cetera) are accounted for as other financing sources (uses). These other financing sources (uses) are recognized at
the time the underlying events occur.

Fiduciary Funds The agency fund is custodial in nature and does not present results of operations or have a
measurement focus. Agency funds are accounted for using the accrual basis of accounting.

D. DEPOSITS AND INVESTMENTS Cash includes amounts in demand deposits, interest-bearing demand
deposits, and time deposit accounts. Cash equivalents include amounts in time deposits and those investments with
original maturities of 90 days or less. Under state law, the School Board may deposit funds in demand deposits,
interest-bearing demand deposits, or time deposits with state banks organized under Louisiana law and national banks
having their principal offices in Louisiana,

Investments are limited by R.S. 33:2955 and the School Board's investment policy. If the original maturities of

investments exceed 90 days, they are classified as investments; however, if the original maturities are 90 days or less,
they are classified as cash equivalents.

The investments are reflected at fair value except for the following which are required/permitted as per GASB
Statement No. 31:

1. Investments in nonparticipating interest-earning contracts, such as nonnegotiable certificates of deposit with
redemption terms that do not consider market rates, are reported using a cost-based measure.
2. The School Board reported at amortized cost money market investments and participating interest-carning
investment contracts that have a remaining maturity at time of purchase of one year or less.
Definitions:

Interest-eaming investment contracts include time deposits with financial institutions (such as certificates of
deposit), repurchase agreements, and guaranteed investment contracts.

Money market investments are short-term, highly liquid debt instruments that inchude U. S. Treasury obligations.
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West Carroll Parish School Board
Notes to the Financial Statements
June 30, 2010

E. SHORT-TERM INTERFUND RECEIVABLES/PAYABLES During the course of operations, numerous
transactions occur between individual funds for services rendered. These receivables and payables are classified as
interfund receivables/payables on the balance sheet. Short-term interfund loans are also classified as interfund
receivables/ paysbles,

F. INVENTORY AND PREPAID ITEMS Inventory of the school food service special revenue fund consists of
food purchased by the School Board and commodities granted by the United States Department of Agriculture
through the Louisiana Department of Agriculture and Forestry. Inventory of the school food service fund is
accounted for on the consumption method. Inventory items are valued at cost (first-in, first-out) and commodities are
assigned values provided by the United States Department of Agriculture. Revenues related to commodities which
are not consumed as of the date of the balance sheet are reflected as deferred revenues since title does not pass to the
School Board until the commodities are consumed. Inventories are offset by a fund balance reserve that these do not
constitute "available spendable resources,” even though they are a component of total assets.

Acquisition of materials and supplies other than the food purchases are accounted for on the purchase method, that is,
the expenditures are charged when the items are purchased. The value of these materials and supplies, except for the
food purchased in the school food service special revenue fund, are not considered significant at June 30, 2010, and
their value is not shown in the accompanying balance sheet.

Certain payments to vendors reflect costs applicable to future accounting periods and are recorded as prepaid items.

G. CAPITAL ASSETS Capital assets are recorded at historical cost and depreciated over their estimated useful lives
(excluding salvage value). The capitalization threshold is $5,000 of capital assets and $250,000 for additions of
intangibles-software. Donated capital assets are recorded at their estimated fair value at the date of donation.
Estimated useful life is management's estimate of how long the asset is expected to meet service demands. Straight-
line depreciation 1s used based on the following estimated useful lives:

Buiidings 20-40 years
Improvements other than buildings 10-20 years
Furniture and equipment 3-10 years
Transportation equipment 5-8 years
Intangibles-software 3-5 years

In 2010, the School Board implemented GASB 51, Accounting and Financial Reporting for Intangibles Assets.
Although the School Board’s implementation was retroactive, the Schoo! Board had no intangibles that met the
capitalization threshold as of June 30, 2009.

H. DEFERRED REVENUES The School Board reports deferred revenues on its combined balance sheet. Deferred
revenues arise when resources are received by the School Board before it has a legal claim to them, as when grant
monies are received prior to the occurrence of qualifying expenditures or for commodities in inventory at June 30, as
described in Note F. In subsequent periods, when the School Board has a legal claim to the resources, the liability for
deferred revenue is removed from the combined balance sheet and the revenue is recognized.

L. COMPENSATED ABSENCES All 12-month employees earn 10 days of vacation leave each year depending on

their length of service with the School Board. Employees can accumnulate up to 20 days of vacation leave, yet does
not receive payment upon retirement or termination.

30




West Carroll Parish School Board
Notes to the Financial Statements
June 30, 2010

Al School Board employees eam a minimum of 10 to 18 days of sick leave each year, depending upon the number of
years employed. Sick leave can be accumulated without limitation.

The School Board's recognition and measurement criteria for compensated absences follow:

GASB Statement No. 16 provides that vacation leave and other compensated absences with similar characteristics
should be accrued as a liability as the benefits are earned by the employees if both of the following conditions are
met:

A. The employees' rights to receive compensation are attributable to services already rendered.

B. It is probable that the employer will compensate the employees for the benefits through paid time off or
some other means, such as cash payments at termination or retirement.

GASB Statement No. 16 provides that a liability for sick leave should be accrued using one of the following
termination approaches:

A. An accrual for earned sick leave should be made only to the extent it is probable that the benefits will result
in termination payments, rather than be taken as absences due to illness or other contingencies, such as
medical appointments and funerals.

B. Alternatively, a governmental entity should estimate its accrued sick leave liability based on the sick leave
accumulated at the balance sheet date by those employees who currently are eligible to receive termination
payments as well as other employees who are expected to become eligible in the future to receive such

payments.

J. LONG-TERM OBLIGATIONS. For govemment-wide reporting, the costs associated with the bonds are
recognized over the Jife of the bond. For governmental fund types, bond premiums and discounts, as well as issuance
costs, are recognized during the current period. Bond proceeds are reported as an other financing source net of the
applicable premium or discount. Issuance costs, even if withheld from the actual net proceeds received, are reported
as debt service expenditures.

K. RESTRICTED NET ASSETS For the government-wide statement of net assets, net assets are reported as
restricted when constraints placed on net asset use are either:

Externally imposed by creditors (such as debt covenants), grantors, contributors, or laws or regulatlons of other
governments;

Imposed by law through constitational provisions or enabling legislation.
When both restricted and unrestricted resources are available for use, it is the government's policy to use restricted

resources first, then unrestricted resources as they are needed. Restricted net assets reported in the statement of net
assefs are restricted by law through constitutional provisions or enabling legisiation.

L. FUND EQUITY OF FUND FINANCIAL STATEMENTS Resetvations of fund balances represent amounts of

fund balance that are not appropriable for expenditures or are legally segregated for a specific purpose. Designations
of fund balance represent tentative management plans that are subject to change.
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M. INTERFUND TRANSACTIONS Transactions that constitute reimbursements to a fund for expenditures,
initially made from it that are properly applicable to another fund, are recorded as expenditures in the reimbursing
fund and as reductions of expenditures in the fund that is reimbursed. Alil other interfund transactions are reported as
transfers. Nonrecurring or nonroutine permanent fransfers of equity are reported as residual equity transfers. All
other interfund transfers are reported as transfers,

N. SALES TAXES The School Board has a one-cent parish-wide sales and use tax as authorized in a special
election held November 18, 1967. In accordance with the proposition approved by the voters of the parish, "the net
revenues derived from said sales and use tax is to be dedicated and used solely for the purpose of providing funds for
the payment of salaries of school employees in the parish of West CarrolL" An additional one-percent parish-wide
sales and use tax was authorized in a special election held January 17, 2004. The sales tax approved by the voters was
dedicated “to paying salaries and related benefits of the full-time employees of said School Board”.

0. USE OF ESTIMATES The preparation of financial statements in conformity with accounting principles
generally accepted in the United States of America requires management to make estimates and assumptions that
affect the reported amounis of assets and liabilities and disclosure of contingent assets and liabilities at the date of the
financial statement and the reported amounts of revenues and expenses during the reporting period. Actual results
could differ from those estimates.

P. ELIMINATION AND RECLASSIFICATIONS In the process of aggregating data for the statement of net
assets and the statement of activities, some amounts reported as interfund activity and balances in the funds were
eliminated or reclassified. Interfund receivables and payables were eliminated to minimize the “grossing up” effect
on assets and liabilities within the governmental activities column.,

NOTE 2- LEVIED TAXES The School Board levies taxes on rea! and business personal property located within
West Carroll Parish's boundaries. Property taxes are levied by the School Board on property values assessed by the
West Carroll Parish Tax Assessor and approved by the State of Lounisiana Tax Commission.

The West Carroll Parish Sheriffs Office bilks and collects property taxes for the School Board. Collections are
remitted to the School Board monthly.

Property Tax Calendar
Millage rates adopted September 7, 2009
Levy date . : September §, 2009
Tax bills mailed on or about October 24, 2009
Due date December 31, 2009
Lien date Febroary 1, 2010
Tax sale date — 2009 delinquent property May 20, 2010

Assessed values are established by the West Carroll Parish Tax Assessor each year on a uniform basis at the following
ratios of assessed value to fair market value:

10% land 15% industrial improvements
15% machinery 15% commercial improvements
10% residential improvements 25% public service properties, excluding land

A revaluation of all property is required after 1978 to be completed no less than every four years. The last revaluation
was completed for the roll of January 1, 2007. Total assessed value was $69,217,410 in calendar year 2009,
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Louisiana state law exempts the first $7,500 of assessed value of a taxpayer’s primary residence from parish property
taxes. This homestead exemption was $16,157,651 of the assessed value in calendar year 2009.

State law requires the sheriff to collect property taxes in the calendar year in which the assessment is made. Property
taxes become delinquent January 1 of the following year. If taxes are not paid by the due date, taxes bear interest at
the rate of 1.25% per month until the taxes are paid. After notice is given to the delinquent taxpayers, the sheriff is
required by the Constitution of the State of Louisiana to sell the least quantity of property necessary to seitle the taxes
and interest owed.

The tax roll is prepared by the parish tax assessor in November of each year. The amount of 2010 property taxes to
be collected occurs in December 2009 and January and February 2010, All property taxes are recorded in the general
and special revenue (maintenance and construction funds) funds. The School Board considers the lien date
(approximately April 2010) as the date an enforceable legal claim occurs for 2009 property taxes. Accordingly, the
2009 property taxes are budgeted in the 2009-10 fiscal year of the School Board.

Estimated uncollectible taxes are those taxes based on past experience which will not be collected in the subsequent
year and are primarily due to subsequent adjustments to the tax roll. Historically, virtually all ad valorem taxes
receivable were collected since they are secured by property. Therefore, there is no aliowance for uncollectible taxes.
The foilowing is a summary of authorized and levied (tax rate per $1,000 Assessed Value) ad valorem taxes:

Authorized Millage Levied Millage  Expiration Date

Parish-wide taxes:
Constitutional 7.03 6.33 Statutory
Maintenance and 6.08 5.47 2011
Operations
Maintenance and 11.43 11.43 2019
Operations
District taxes:
Ward 1 Maintenance 447 447 2014

The difference between authorized and levied millages is the result of the reassessment of taxable property required
by Article 7, Section 23 of the Loulsmna Constitution of 1974.

"NOTE 3 - DEPOSITS AND INVESTMENTS
Interest Rate Risk: The School Board’s policy does not address interest rate risk.
Credit Risk: The School Board invests in certificates of deposit which do not have credit ratings.

Custodial Credit Risk —~ Deposits: At year-end, the School Board's carrying amount of deposits was $10,379,831
(including $1,485,477 of time deposits classified as investments and $315,726 reported in agency funds) and the bank
balance was $12,001,173. Of the bank balance, $10,848,594 is covered by federal depository insurance or by
collateral held by the School Board's agent in the School Board's name (GASB Category 1). The remaining balance
was collateralized with securities held by the pledging financial institution's trust department or agent but not in the
Schoot Board's name (GASB Category 3). Even though the pledged securities are considered uncollateralized,
Louisiana Revised Stature 39:1229 imposes a statutory requirement on the custodial bank to advertise and sell the
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pledged securities with 10 days of being notified by the School Board that the fiscal agent has failed to pay deposited
funds on demand. The School Board’s policy does not address custodial credit risk.

NOTE 4 - RECEIVABLES The balance of receivables at June 30, 2010, is shown below. The School Board
expects to collect the full amount; therefore, no allowance for doubtful accounts has been established.

Intergovernmental - grants:
Federal
State
Local
Sales tax
Ad valorem tax
Other
Total

NOTE 5 - CAPITAL ASSETS

Govemnmental activities
Nondepreciable capital assets
Land
Total nondepreciable capital assets
Depeciable capital assets
Buildings
Furniture and equipment
Taotal depreciable capital assets

Less accumulated depreciation
Buildings
Furniture and equipment
Total accumulated depreciation

Total depreciable captial assets, net
Governmental activities capital assets, net

Special Cther
General IASA Federal  Governmental Total

$ 7,121 $344118 $ 205018 § 125466 $ 681,823

13,710 - - 101,034 114,744

197,723 - - - 197,723

388 - - 458 846

1,979 - - 49,350 51,329

$ 220921 § 344,118 § 205,118 § 276,308 _$ 1,046,465

Balance Balance
Beginning Additions Deletions Ending

$ 312713 % - 8 - % 312,713
312,713 - - 312,713
6,058,445 5,863 - 6,064,308
4,420,059 60,351 469,958 4,010,452
10,478,504 66,214 469,958 10,074,760
4,708,760 83,358 - 4,792,118
3,720,954 142,406 450,108 3,413,252
8,425,714 _ 225,764 450,108 8,205,370
2,048,790 (159,550) 19,850 1,869,390
$ 2361503 § (159,550) §  19.850 $ 2182103
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Depreciation expense was charged to governmental activities as follows:

Regular programs 3 58,547
Special programs 13,326
Other instructional programs 18,226
Student Services 5,763
General Administration 5,368
School administation 16,935
Business services 391
Plant services 23,573
Student transportation services 54,017
Food services 29,618

Total depreciation expense $ 225,764

NOTE 6 - RETIREMENT SYSTEMS

Plan deseription Substantially all School Board employees participate in either the Teachers' Retirement System or
the School Employees' Retirement System (the Systems), which are cost-sharing, multiple-employer public employee
retirement systems (PERS). Benefit provisions are ultimately approved and amended by the Louisiana Legislature.

Participation in the Teachers' Retirement System is divided into two plans - the Teachers' Regular Plan and the
Teachers' Plan A. In general, professional employees (such as teachers and principals) and lunchroom workers are
members of the Louisiana Teachers' Retirement System (TRS); other employees, such as custodial personne] and bus
drivers, are members of the Louisiana School Employees’ Retirement System (LSERS). Generlly, all full-time

employees are eligible to participate in the system.

With respect to the Teachers' Retirement System Regular Plan, normal retirement is at age sixty with ten years of
service, or at any age with twenty years of service. The formula for annual maximum retirement benefits is generally
two percent (with less than twenty-five years of service) or 2.5 percent (with twenty-five or more years of service)
times the years of creditable service times the average salary of the thirty-six highest successive months (plus $300
applicable to persons becoming members prior to July 1, 1986).

Under the Teachers' Retirement System Plan A, normal retirement is generally at any age with 30 or more years of
creditable service, at age 55 with at least 25 years of creditable service and at age 60 with at least 10 years of
creditable service. The retirement benefit formula is generally 3% times the years of creditable service times the
average salary of the 36 highest successive months plus $24 per year of service.

Employees participating in the School Employees’ Retirement System are eligible for normal retirement after 30 years
of service, or after 25 years of service at age 55 or after 10 years of service at age 60. The maximum retirement
allowance is computed at 3.33% times the highest 36 months of average salary, times the years of service plus a
supplement of $2.00 per month times the years of service.
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Both TRS and LSERS issue annual financial reports. The reports can be obtained by telephoning or writing to the
following:

Teachers' Retirement System of Louisiana Louisiana School Employees' Retirement System
Post Office Box 94123 Post Office Box 44516

Baton Rouge, Louisiana 70804-9123 Baton Rouge, Louisiana 70804

(225) 925-6446 (225) 925-6484

Funding Policy Each system is administered and controlled at the state level by a separate board of trustees, with
contribution rates approved and amended by the Louisiana Legislature, Benefits of the systems are funded by
employee and employer contributions. Benefits granted by the retitement systems are guaranteed by the State of
Louisiana under provisions of the Louisiana Constitution of 1974.

In addition, the employer does not remit to the Teachers' Retirement System, Regular Plan or Plan A, the employer's
contribution for the professional improvement program (PIP) portion of payroll. The PIP contribution is made
directly to the Retirement Systemn by the State of Louisiana.

Contribution rates (as a percentage of covered salaries) for active plan members as established by the Louisiana
Legislature for the year ended June 30, 2010, are as follows:

Member Employer
Contributions Contributions
Louisiana Teachers' Retirement System:
Regular 8.00% 15.50%
Plan A 9.10% 15.50%
Louisiana School Employees' Retiremnent System 7.50% 17.60%

Total covered payroll of the School Board for TRSE — Regular Plan and LSERS for the year ended June 30, 2010,
amounted to $9,594,428 and $945,939 respectively. Employer contributions for the year ended June 30, 2010, and
each of the two preceding years are as follows:

Fiscal Year Ended - TRSL LSERS

June 30, 2008 $ 1,554,854 $ 182,793
" June 30, 2009 1,513,321 179,923
June 30, 2010 1,447,902 166,485

NOTE 7- OTHER POST-EMFLOYMENT BENEFITS Effective with the fiscal year ended June 30, 2009, the
School Board implemented Government Accounting Standards Board Statement 45, Accounting and Financial
Reporting by Employers for Post Employment Benefits Other Than Pensions (GASB 45), which was implemented
prospectively.

Plan description - In accordance with state statutes, the School Board provides certain continuing health care and life
insurance benefits for it retired employees on a pay-as-you-go basis. The School Board’s OPEB plan is a single-
employer defined benefit “substantive plan™ as understood by past practices of the School Board and its employees.
Although no written plan or frust currently exists or is sanctioned by law, the OPEB plan is reported based on
communication to plan members. Also, no stand-alone financial report was prepared. Substantially all of the School
Board’s employees become eligible for these benefits if they reach normal retirement age while working for the
School Board. These benefits and similar benefits for active employees are provided through the Foundation Health
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Plan, whose monthly premiums are paid jointly by the employee and the School Board.

Funding Policy - The contribution requirements of plan members and the School Board are established and may be
amended by LRS 42:801-883. Employees do not contribute to their post employment benefits cost until they become
retirees and begin receiving those benefits. The retirees contribute to the cost of retiree healthcare based on a service
schedule. Contribution amounts vary depending on the number of covered parties. If the employee alone is covered
under any of the three plans the retiree pays 13.5 to 25% depending upon the plan chosen and the employer pays 75 —
86.5%. Coverage for an employee plus one additional person under PPO or HMO is a 25%/75% split and under an
EPO plan is a 28%/72% split. All life insurance paid is 75% paid by the employee and 25% paid by the employer.

The plan is currently financed on a pay as you go basis, with the School Board confributing $1,403,965 for 210
retirees.

Annual Other Post Employment Benefit Cost and Liability - The School Board’s Annual Required Contribution
(ARC) is an amount actuarially determined in accordance with GASB 45, which is being implemented for the year
ended June 30, 2009. The ARC represents a level of funding that, if paid on an ongoing basis, wouid cover normal
cost each year and amortize any unfunded actuarial liabilities (UAL) over a period of thirty years. A 30 year, closed
amortization period had been used. The level dollar amortization method was used. The total ARC for fiscal year
2010 is $3,604,447 as set forth below:

Normal Cost $ 1,506,285
30-year UAL amortization amount 2,008,162
Anmual required contribution (ARC) $ 3!6045447

This is the first year that the School Board was required to present other post employment benefit information;
therefore, there is no comparative data to report for the current year.

The following table presents the School Board’s OPEB Obligaticn for fiscal year 2010:

2019 2009

Beginning Net OPEB Obligation July 1 $ 2,230,946 $ -
Annual required contribution 3,475,814 3,475,814
Interest on prior year net OPEB obligation 128,633 128,633
Adjustment to ARC - -
Annual OPEB Cost 3,604,447 3,604,447
Less current year retiree premiums (1,403,965) {1,373,501)
Increase in Net OPEB Obligation 2,200,482 2,230,946

. Ending Net OPEB Obligation at June 30 $ 4,431,428 $ 2,230,946

Utilizing the pay as you go method, the School Board contributed 39.0% of the annual post employment benefits cost
during 2010 and contributed 38.1% of the annual post employment benefits cost during 2009.

Funded Status and Funding Progress - Since the pilan is not funded, the School Board’s entire actuarial accrued
liability of $36,281,374 was unfunded.
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The funded status of the plan, as determined by an actuary as of July 1, 2008,

was as follows:

Actuarial accrued liability (AAL) $ 36,281,374
Actuarial value of plan assets -
Unfunded actuarial accrued liability (UAAL) $ 36,281,374
Funded ratio (actuarial value of plan assets/AAL) %
Covered payroll $ 11,888,693

UAAL as a percentage of covered payroll 305%

The Schedule of Funding Progress required supplemental information follows the notes.

Aciuarial Methods and Assumptions - Actarial valuations of an ongoing plan involve estimates of the value of
reported amounts and assumptions about the probability of occurrence of events far info the future. Examples include
assumptions about future empioyment, mortality, and the healthcare cost trend. Amounts determined regarding the
funded status of the plan and the annual required contributions of the employer are subject to continual revision as
actual results are compared with past expectations and new estimates are made about the future.

Projections of benefits for financial reporting purposes are based on the substantive plan (the plan as understood by
the employer and plan members) and include the types of benefits provided at the time of each valuation and the
historical pattern of sharing of benefit costs between the employer and plan members to that point. The actuarial
methods and assumptions used include techniques that are designed to reduce short-term volatility in actuarial accrued
liabilities consistent with the long-term perspective of the calculations.

In the July 1, 2008 West Carroll Parish School Board actuarial valuation, the unit credit actuarial cost method was
used. The actuarial assumptions included a 4.0 % investment rate of refurn and initia) actual healthcare cost trend rate
of 7.8% scaling down to ultimate rates of 4.0% per year. The RP-2000 Static Health Mortality Table was used in
making actuarial assumptions, Withdrawal rates for employees ranged from 7% at age 25 to 2% at age 50. Disability
rates ranged from .01% at age 25 to .47% at age 55. Retirement rates ranged from 5% at age 38 to 100% at age 72.
The rexaining amortization period at June 30, 2010 for other post-employment benefits (OPEB) was twenty-eight
years.

NOTE 8 - ACCOUNTS, SALARIES AND OTHER PAYABLES Payables at June 30, are as follows:

Special Cther
General Federal Governmental Total
Salaries $ 998,830 $ - $ - § 998,830
Accounts 29,092 2442 493 32,027
Total $ 1,027,922 $ 2442 $ 493  $1,030,857

NOTE 9 - COMPENSATED ABSENCES At June 30, 2010, employees of the School Board have accumulated
and vested $514,314 of employee leave benefits, including $7,351 of salary-related benefits. These employee leave
benefits were computed in accordance with GASB Codification Section C60.
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NOTE 10- CHANGES IN AGENCY FUND DEPOSITS DUE OTHERS A summary of changes in agency fund
deposits due others for the year follows:

Balance,
Beginning Additions Reductions Balance, Ending
Agency funds:
School activities fund $ 272,160 5 91,142 % 934,088 3 299214
Sales tax collection fund * 533,639 6,567,730 6,575,557 525,812
Protested sales tax fund - 16,512 - 16,512
Total 3 805,799 . § 7,5453%4 $ 7,509,645 $ 841,538
*  The beginning balance was restated to include prior year accounts receivable due to others.
The following is the detailed Schedule of Changes due to others for the Sales Tax Collection fund:
Balance,
* Beginning Additions Reductions Balance, Ending
West Catroll Parish Police Jury $ 282,567 § 3,438,660 $ 3,450,933 $ 270,294
West Cairoll Parish School Board 192,261 2,406,815 2,401,353 197,723
Town of Oak Grove 58,811 722,255 723,271 57,795
Totals § 533639 $ 6,567,730 $ 6575557 $ 525812

NOTE 11 - LONG-TERM LIABILITIES The following is a summary of the long-term obligation transactions for

the year: .
Amounts Due
Beginning . Ending Within One
Balance Additions Deletions Balance Year
Governmental Activities
Long-term Activities
OPEB liabilitly - $2230946 § 3,604447 $ 1,403,965 $4431428 % -
Compensated absences 538,034 370,696 394,416 514314 394,415
Workers' compensation claims 11,424 599 11,584 439 439

$2780404 $3975742 $1,809965 $4946,181 § 394,854

The compensated absences and workers” compensation claims atiributable to the governmental activities will be
liquidated 100% by the general fund.
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NOTE 12 - INTERFUND TRANSACTIONS (FFS LEVEL ONLY)

Interfund Receivable/Payables:
Receivable Fund Amount Payable Fund Amovnt
Genperal Fund $ 146,595 Other Governmental $ 146,595
General Fund 807,334 1ASA 807,834
General Fund 464,952 Special Funds Federal 464,952
Other Governmentzl 246 General Fund 246
Special Federal 827 IASA 827
' Special Federal . 93,591 Other Governmental 93,591
Total $§ 1,514,045 515 14!045

The purpose of interfund receivable/payables is to cover expenditures on cost reimbursement programs until
reimbursements are received.

Interfund Transfers In/Out;

Receivable Fund Amount Paysble Fund Amount

General Fund $ 108,366 Other Governmental $ 108,366

Other Governmental 130,956 General Fund 130,956
Total $ 23932 $ 239322

The purpose of the transfer out is mostly due to repayment of interfund loans made to construction funds and the
general fund transferring to help cover costs of programs.

NOTE 13 - RESERVED FUND BALANCES (FFS LEVEL ONLY)

Reservations:
Unemployment This amount represents the portion of fund balance relating to the security interest established
with the state of Louisiana Office of Workers' Compensation and is therefore unavailable to be expended for
other purposes.

Salaries This amount represents the entire fund balance of the sales tax fund because the purpose of the sales
tax revenue is for salary enhancement.

Fire & Liability This amount represents the portion of fund balance set aside for deductibles and other costs
- not covered by insurance and is therefore unavailable to be expended for other purposes.

Inventory This amount represents the portion of fund balance relating to inventory on hand which is therefore
unavailable to be expended for other purposes.
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Balance Balance
Beginning __Additions Deductions Ending
Reservations:

Unemployment $ 132315 §$ 2774 % - § 135089
Salaries 597,717 - 37,090 560,627
Fire and Liability 61,089 294 - 61,383
Inventory 81,408 - 66,439 14,969

NOTE 14 - RISK MANAGEMENT The School Board is exposed to various risks of loss related to torts; theft of,
damage to, and destruction of assets; errors and omissions; injuries to employees; and natural disasters.

A risk management program for workers' compensation insurance was established by the School Board several years
ago. It joined a pool with two other school boards in Northeast Louisiana in order to share workers' compensation
cost. The School Board's share of risk is determined by calculating its percentage of the total manual premivm of the
group. The risk allocated to the Schoo) Board for the year enrded June 30, 2010, was 27.0%. Premiums are paidtoa
third-party administrator and are available to pay claims, claim reserves, and administrative costs of the program. As
of June 30, 2010, such interfund premiums did not exceed reimbursable expenditures. These premiums are based
primarily upon the individual fimds payroll and are reported as expenditures in the individual funds. During the fiscal
year 2010, a total of $14,379 was paid in benefits and administrative costs.

An excess coverage insurance policy covers individual claims in excess of $250,000. Maximum retention exposure
or aggregate claims amounts to $1,000,000. Claims payable of $1,346 as of June 30, 2010, has been accrued as a
liability. The Liability at June 30, 2010, was provided by the third party administrator. The liability does not include
incremental costs.

Changes in the claims amount in previous fiscal years were as follows:
Beginning

of Fiscal  Claims and Benefit Ending of
Year. Changes in  Payment and  Fiscal Year

Years Ended June 30, _ Liability Estimates Claims Liability
2007-2008 $ 14221 % 32,709 $ 32532 § 14,398
2008-2009 14,398 26,767 26,039 15,126
20092010 15,126 599 14,379 1,346

The ending liability equals $1,346; however, the current portion which accounts for two months payments after year
end is reflected as claims payable of $907. The remaining balance of $439 is considered the long-term portion, which
is all due within one year.

The School Board continues to carry commercial insurance for all other risks of loss. Settled claims resulting from
these risks have not exceeded commercial insurance coverage in any of the past three fiscal years.

The School Board also has pledged a $100,000 letter of credit with the office of Employment Securities. Maximum

retention exposure for aggregate claims amounts to $1,000,000. An amount of self-insurance losses of $135,089 was
reserved at June 30, 2010,
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NOTE 15 - LITIGATION AND CLAIMS

Litigation The School Board is involved in two lawsuits as of June 30, 2010. One is the long standing desegregation
case. The second is a contractual claim by a vendor against the School Board claiming that the School Board owes the
vendor under contract. The School Board will vigorously contest the case, and it is too early for their attorney to
determine the probable outcome. Management and legal counsel for the School Board believe that the potential claims
against the School Board not covered by insurance would not materially affect the School Board's combined financial
position. ‘

Grant Disallowances The School Board participates in a number of state and federally assisted grant programs. The
programs are subject to compliance audits under the single audit approach. Such audits could lead to requests for
reimbursement by the grantor agency for expenditures disallowed under terms of the grants. School Board
management believes that the amount of disaliowances, if any, which may arise from future audits will not be
material,

Self Insurance The School Board is partially self-insured for workers' compensation. The School Board maintains
stop-loss coverage with an insurance company for claims in excess of $250,000 per occurrence for each employee.
All known claims filed and an estimate of incurred but not reported claims based on experience of the School Board
are made and accrued as necessary in the financial statements.

NOTE 16 - ON-BEHALF PAYMENTS FOR FRINGE BENEFITS AND SALARIES On-behalf payments for
fringe benefits and salaries are direct payments made by an entity (the paying agent) to a third-party recipient for the
employees of another, legally separate entity (the employer entity). GASB Statemnent No. 24 requires employer
govermments to recognize revenve and expenditures or expenses for these on-behalf payments.

The state of Louisiana made pension contributions (regarding Professional Improvement Program) directly to the
Teachers' Retirement System of Louisiana on behalf of the School Board in the amount of 3,519 This amount was
recognized as state revenue and a corresponding expenditure in the applicable fund from which the salary was paid.

NOTE 17- ECONOMIC DEPENDENCY Statement of Financial Accounting Standards (SFAS) No. 14 requires
disclosure in financial statements of a situation where one entity provides more than 10% of the audited entities
revenue. The Minimum Foundation funding provided by the state to all public school systems in Louisiana is
primarily based on October ! student count. The state provided $12,716,074 to the School Board, which represents
approximately 60.6% of the School Board's total revenue for the year.
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June 36, 2010
(®) (b-a'c)
(8 Actuarial (b-a} UAAL asa
Actunrial Actuarial Accrued Unfunded (ah) ) Percentage
Fiscal Year  Valuation Value of Liability AAL Funded Covered of Covered
Ended Date Assets {AAL) {UAAL) Ratio Payroli Payroll
June 30, 2009 7/1/2008 $ - £36,281,3714 $36,281,374 0% $ 11,872,758 306%
June 30,2010 7/1/2008 - 36,281,374 36,281,374 % 11,888,693 305% -
i
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Budgetary Comparison Schedules
General Fund and Major Special Revenue Funds With iy Ad nual Budgets
GENERAL The general fund is used to account for resources traditionally associated with government which are not

required Jegally or by sound financial management to be accounted for in another fund.

IASA This fund is used to account for ESEA funds.

TITLE I BASIC GRANT This program was designed to improve the educational opportunities of educationally
deprived children by helping them succeed in the regular school program, attain grade level proficiency and
improve achievement in basic and more advanced skills. Services supplement, not supplant, those normally
provided by state and local educational agencies.

TITLE II This program was designed to improve the skills of teachers and the quality of instruction in
mathematics and science, also to increase the accessibility of such instruction to all students.

TITLE IV This program was designed to establish state and Jocal programs of alcohel and drug abuse education
and prevention coordinated with related community efforts and resources.

CLASS SIZE REDUCTION (CSR) This program is designed to improve the leaming of students by hiring
additional, highly-qualified teachers, to reduce class sizes especially in the early grades, to enable children to
attend smalier classes.

TITLE VI This program was designed to assist state and local educational agencies improve elementary and
secondary education.

MIGRANT EDUCATION This program was designed to ensure that migratory children have the opportunity to
meet the same challenging state content and performance standards that all children are expected to meet.

SPECIAL FEDERAL This fund is used to account for the IDEA fund.

SPECIAL EDUCATION - STATE GRANTS This program was designed to provide grants to states to assist
them ir providing a free appropriate public education to all children with disabilities.
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GENERAL FUND
Budgetary Comparison Scheduie
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Exhibit 1-1
VARIANCE WiTH
FINAL BUDGET
BUDGETED AMOUNTS ACTUAL POSIYIVE
ORIGINAL FINAL AMOUNTS {NEGATIVE)
BUDGETARY FUND BALANCES, BEGINNING $ 8,116,268 § 8118879 § 8118879 § v]
Resources (inflows)
Local sources:
Ad valorem taxes 831,741 647,357 648 452 1,085
Sales and use taxes 2,339,479 2,262,000 2,209,091 (62,909)
Interest earnings 58,231 26,905 30,242 3,337
Other 179,745 72,305 154,149 81,844
State sources:
Equalization 12,630,000 12,486,000 12,486,484 484
Other 266,959 251,918 249,294 (2,824)
Federal sources 0 -0 7121 7.121
Transfers from other funds 278,832 203,831 108,366 {95,465)
Amounts available for appropriations 24,502,255 24 087 195 24,010,078 (57.,117)
Charges to appropriations (cutflows)
Instruction;
Regular programs 7,152,108 8,766,023 6,755,392 10,631
Special programs 1,729,677 1,533,070 1,422,033 111,037
Other instructional programs 1,456,098 1,168,334 1,171,955 24379
Support services:
Studant services 596,709 693,218 681,063 12,156
Instructional staff support 877,740 717,091 686,564 31,527
General administration ‘ 122,530 173,553 426,455 (252,902)
School administration 1,005,145 986,993 676,308 10,685
Business services 352,314 315,979 305,429 10,550
Plant services 1,309,085 1,484,028 1,202,432 281,594
Student transportation services 1,427,155 1,428,400 1,367,422 60,978
Central services 618 1,500 : 820 580
Food services 188,903 189,500 186,997 2,503
Community services 7.823 7,823 7.823 0
Capital Qutlay 0 0 7,929 (7,928)
Transfers 1o other funds 170,465 374,085 130,956 - 243129
Total charges to appropriations 16,195,371 15,867,505 15,328,678 538,917
BUDGETARY FUND BALANCES, ENDING $ 8306834 § 8100600 $ 8681400 § 481,800
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JASA
Budgetary Comparison Schedule
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Exhibit 1-2
VARIANCE WITH
FINAL BUDGET
BUDGETED AMOUNTS ACTUAL POSITIVE
QRIGINAL FINAL AMOUNTS (NEGATIVE)
BUDGETARY FUND BALANCES, BEGINNING $ 0 $ 0 $ 0 0
Resources (inflows) ’
Federal sources ‘ 1,833,432 1,833,432 1,108,233 (725,188)
Amounts available for appropriations 1,833,432 1,833,432 1,108,233 (725,189)
Charges to appropriations (outflows)
Instruction:
Regutar programs 0 364,673 49,505 315,168
Special programs 0 0 827 (827)
Other instructional programs 1,465,836 1,026,084 774,742 251,352
Support services;
Student services 5,000 5,000 0 5,000
Instructional staff support 193,251 235,323 178,489 56,834
General administration 154,226 162,601 98,064 64,927
Business services 119 5,351 1,777 3,574
Plant services 15,000 34,000 4,829 29,171
Total charges to appropristions - 1,833,432 - 1,833,432 1,108,233 725,199
BUDGETARY FUND BALANCES, ENDING $ 0 $ 0 $ 0 §$ 0
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WEST CARROLL PARISH SCHOOL BOARD

SPECIAL FEDERAL
Budgetary Comparison Schedule
For the Year Ended June 30, 2010
Exhibit 1-3
VARIANCE WITH
FiNAL BUDGET
BUDGETED AMOUNTS ACTUAL POSITIVE
ORIGINAL FINAL AMOUNTS (NEGATIVE)
BUDGETARY FUND BALANCES, BEGINNING $ o s 0 s 0 3 ]
Resources (inflows) ‘
Federal sources 729,510 729510 709,064 {20,446)
Amounts available for appropriations 729,510 720,510 709,084 (20,446}
Charges fo appropriations (outfiows)
Instruction:
Special programs 543,207 424427 400,229 24,198
Other instructional programs 0 25,182 44,103 {18,921)
Support services:
Student services . 120,716 181,600 171,608 9,892
Instructional staff support 30,596 33,500 30,061 3,439
General administration 64,901 64,901 83,063 1,838
Total charges to appropriations 729,510 728,510 709,064 20,446
BUDGETARY FUND BALANCES, ENDING $ 0 % 0 0 $ 0
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‘West Carroll Parish School Board
Notes to the Budgetary Comparison Schedules
For the Year Ended June 30, 2010

A. Budgets

General Budget Policies The School Board follows these procedures in establishing the budgetary data reflected
in the combined financial statements.

State statute requires budgets be adopted for the general fund and all special revenue funds.

Each year prior to September 15, the Superintendent submits to the Board proposed annual budgets for the
general fund and special revenue fund's budgets. Public hearings are conducted, prior to the Board's approval,
to obtain taxpayer comments. The operating budgets include proposed expenditures and the means of
financing them.,

Appropriations (unexpended budget balances) lapse at year end.

Formal budget integration (within the accounting records) is employed as a management control device. All
budgets are controlled at the function level. Budget amounts included in the accompanying financial
statements include the original adopted budget and all subsequent amendments. These revisions were
considered insignificant by the Board.

All budget revisions are approved by the board.

Encumbrances Encumbrance accounting, under which purchase orders are recorded in order to reserve that
portion of the applicable appropriation, is not employed. However, cutstanding purchase orders are tgken into
consideration before expenditures are incurred in order to assure that applicable appropriations are not exceeded.

Budget Basis of Accounting All govemmental funds' budgets are prepared on the modified accrual basis of
accounting, a basis consistent with accounting principals generally accepted in the United States of America
(GAAP). Budgeted amounts are as originally adopted or as amended by the Board. Legally, the Board must adopt
a balanced budget, that is, total budgeted revenues and other financing sources including fund balance must equal
or exceed total budgeted expenditures and other financing uses, State statutes required the Board to amend its
budgets when revenues plus projected revenues within a fund are expected to be less than budgeted revenues by
five percent or more. The School Board approves budgets at the function leve! and management can transfer
amounts between line jtems within a fanction. - -
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WEST CARROLL PARISH SCHOOL BOARD

Notes to Budgetary Comparison Schedules
For the Year Ended June 30, 2010

Note B - Budget to GAAP Recongciliation - Explanation of differences between budgetary

inflows and outflows and GAAP revenues and expendiiures

Sourcesfinfiows of resources:
Actual amounts (budgetary basis) “available for appropriation®
from the Budgetary Comparison Schedule

The fund balance at the beginning of the year is a budgetary
resource but is not a current year revenue for financial
reporting purposes

Transfers from other funds are inflows of budgetary resources
but are not revenues for financial reporting purposes

Total revenues as reported on the Statement of Revenues,
Expenditures, and Changes in Fund Balances -
Governmental Funds

Uses/outflows of resources:

Aclual amounts (budgetary basis) "Total charges to appropriations”
from the Budgetary Comparison Schedule

Transfer to other funds are outflows of budgetary resources but
are not expenditures for financial reporting purposes

Tolal expanditures as reported on the Statement of Revenues,

Expenditures, and Changes in Fund Balances - Govemmental
Funds
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GENERAL SPECIAL
FUND IASA, FEDERAL

§ 24010078 § 1108233 $ 700,064

(8,116,879) 0 0

{108,366) 0 0

$ 15784833 § 1108233 § 709,084

§ 15328678 § 1108233 § 709,064

(130,856) 0 0

$ 15197,722 § 1108233 $ 709,084
————————————




‘West Carroll Parish School Board

SUPPLEMENTAL INFORMATION
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Woest Carroll Parish School Board

NONMAJOR SPECIAL RE S
ENHANCING EDUCATION THROUGH TECHNOLOGY MAINTENANCE This program provides funding

for professional development in the use of technologies that enhance teachers’ effectiveness and support student
learning and achievement.

VOCATIONAL EDUCATION - BASIC GRANTS TO STATES This program was designed to make the United
States more competitive in the warld economy by developing more fully the academic and occupational skills of afl

segments of the population, principally through concentrating resources on improving educational prograns leading
to academic and occupational skills needed to work in a technologically advanced society.

LAd4 The purpose of this grant is to provide access to universal high quality developmentally appropriate
prekindergarten classes before and after school enrichment programs, and summer prograims to four year old children
who are eligible to enter pubic school kindergarten the following year.

co (8) MAINTENANCE

Schoot District #3 Construction and Maintenance - Goodwill Elementary
School District #1 Construction and Maintenance - Qak Grove Elementary
School District #1 Construction and Maintenance - Epps

School District #2 Construction and Maintenance - Kilbourne

Schoo] District #3 Construction and Maintenance - Forest

School District #1 Construction and Maintenance - Oak Grove High

The construction and maintenance funds account for ad valorem taxes levied for constructing, improving, and
repairing facilities and maintaining schools within each district,

ADULT EDUCATION This program was designed to improve educational opportunities for adults and to
encourage the establishment of adult education programs that will enable all adults to acquire basic educational skills
necessary to function in a literate society; to enable aduits who so desire to complete secondary school; and, to enable
adults to benefit from job training and retraining programs and obtain productive employment to more fully enjoy the
benefits and responsibilities of citizenship.

Special emphasis is given to programs of instruction in computational skills and in speaking, reading, or writing
English for those adults who are educationally disadvantaged.

KAY FUND This fuod accounts for Louisiana Department of Education funds for vocational, agricultural, home
economics, and food preservation training and miscellaneous revenue.

SCHOOL LUNCH Through cash grants and food donations, the School Lunch Fund provides a nutritious breakfast
and lunch service for school students and encourage the domestic consumption of nutritious agricultural commodities.

FRESCHOOL GRANTS This program was designed to provide grants to states to assist them in providing a free
appropriate public education to preschool disabled children aged three through five years.

RURAL EDUCATION ACHIEVEMENT This program was designed to provide high-poverty rnural local
education agencies with teacher professional development and educational technology.

(Continued)
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West Carroll Parish School Board
N OR SPECIAL REVENUE FUNDS

MISCELLANEOUS This fund accounts for the extended school year program, in which this program provides
disabled children with services during summer months, and the career and technical education, which provides
opportunities for students who are age 16 and over to acquire basic literacy skills and job training necessary to
function in society and become employable.

8(g) These programs are to provide enhancements to elementary and secondary education from State funds,
STATE FISCAL STABILIZATION This fund is to account for a one-time appropriation under the American
Recovery and Reinvestment Act 0£2009. The U. S. Department of Education gave the states this money in exchange

for a commitment to advance essential education reforms to benefit students from early learning through post
secondary education.

MEDICAID This program is to provide services to children for certain healthcare who otherwise might go without

needed services.

{Concluded)
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WEST CARROLL PARISH SCHOOL BOARD

NONMAJOR SPECIAL REVENUE FUNDS

Combining Balance Sheet
June 30, 2010
S.D.#3
ENHANCING CONSTRUCTION
EDUCATION AND MAINTENANCE
THROUGH 'VOCATIONAL GOODWILL
TECHNOLOGY EDUCATION LA 4 ELEMENTARY
ASSETS
Cash and cash equivalents 5 0 % [ 0 % 119,634
Investments . Q 0 0 0
Receivables 20,4668 10,933 101,723 21
Intetfund receivables 28 0 0 0
Inventory 0 0 0 0
TOTAL ASSETS 20,564 10,933 101,723 119,656
LIABILITIES AND FUND EQUITY
Liabilities:
Accounts, salaries and other payables 0 o 0 38
Interfund payable 20,564 10,933 98,655 0
Deferred revenues 0 0 0 0
Total Liabilities 20,564 10,933 98,655 38
Fund Balances:
Resgerved for unermployment o 0 0 ]
Reserved for inventory 0 0 o 0
Unreserved and undesignated 0 0 3,068 119,616
Tofal Fund Batances 0 0 3,068 119,616
TOTAL LIABILITIES AND FUND BALANCES  § 20564 $ 10933 § 101,723  § 119,655
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Exhibit 2

8.D.# S.D.# s.D.#2 8.0, #3 s.D.#
CONSTRUCTION CONSTRUCTION CONSTRUCTION CONSTRUCTION CONSTRUCTION
AND MAINTENANCE AND AND AND AND
QAK GROVE MAINTENANCE MAINTENANCE MAINTENANCE MAINTENANCE
ELEMENTARY EPPS KILBOURNE FOREST OAK GROVE HIGH
$ 221015 $ 3315279 § 148,193 ¢ 201808 $ 121,114
0 0 0 0 0
82 136 56 83 70
0 0 0 0 0
0 0 0 0 0
221,097 335,415 148,249 201,902 121,184
190 81 43 39 3z
0 Q o 0 0
0 2,237 1,478 2,664 3.641
190 2,318 1,522 2,733 3,680
0 0 0 0 0
0 0 0 0 1]
220,907 333,087 146,727 189,169 117,504
220,807 333,097 148,727 109,168 117 504
§ 229,097 $ 335415 § 148,246 $ 201,802 % 121,184
{Continued)
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WEST CARROLL PARISH SCHOOL BOARD

NONMAJOR SPECIAL REVENUE FUNDS

ASSETS
Cash and cash equivalents
Investments
Receivables
Interfund receivables
Inventory

TOTAL ASSETS

LIABILITIES AND FUND EQUITY
Liabilities:
Accounts, salaries and other payables
Interfund payable
Deferred revenues

Total Liabilities

Fund Balances:
Reserved for unemployment
Reserved for inventory
Unreserved and undesignated

Total Fund Balances

Combining Balance Sheet
Juns 30, 2010

TOTAL LIABILITIES AND FUND BALANCES §

ADULT KAY SCHOOL
EDUCATION FUND LUNCH PRESCHOOL
$ 27498 § 3104 5 97059 § 0
0 0 13,788 0
3,731 0 9,587 23,439
0 0 148 0
0 0 14,968 0
31,220 3,104 135,651 23,439
0 0 0 48
30,000 0 0 23,391
0 0 0 0
30,000 0 0 23,430
0 0 18,006 0
0 0 14,969 0
1,229 3,104 101,586 0
1,229 3,104 135 551 0
31229 § 3104 $ 135551 $ 23,439
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Exhibit 2

RURAL STATE
EDUCATION MISCELLANEOUS FISCAL .
ACHIEVEMENT FUNDS 8(3! STABILIZATION MEDICAID TOTAL
$ 0 3 0 3 0 $ 0 $ 62831 § 1,337,586
] 0 0 0 0 13,788
13,889 7.992 34778 0 49 314 276,308
0 0 0 0 0 246
0 0 0 0 0 14,969
13,889 7.002 34,778 0 112,195 1,642,807
14 1] 0 0 0 493
13,875 7,992 34,776 0 0 240,186
0 0 4] 0 0 10,051
13,889 7,992 34,776 0 0 250,730
0 0 0 0 0 18,996
O 0 0 0 ] 14,069
0 0 0 0 112,195 1,358,202
0 0 0 0 112,195 1,392,167
$ 13889 § 7002 § 34776 § 0 $ 112105 § 1642897
{Concluded)
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WEST CARROLL PARISH SCHOOL BOARD

NONMAJOR SPECIAL REVENUE FUNDS
Combining Statement of Revenues, Expenditures,
and Changes in Fund Balances
For the Year Ended June 30, 2010

SD.#3
ENHANCING CONSTRUCTION
EDUCATION AND MAINTENANCE
THROUGH VOCATIONAL GOODWIEL
TECHNOLOGY EDUCATION LA4 ELEMENTARY
REVENUES
{Local sources:
Taxes:

Ad valorem $ 0 % o % 0 $ 33,348
Interest earnings 0 0 0 0
Food service 0 1] 1] : 0
Other 0 0 0 ]

State sources:
Equalization 0 0 0 0
Other 0 V] 192,984 2,447
Federal sources 27,863 30,118 116,342 0
Total revenues 27,863 30,118 309,326 35,795
EXPENDITURES
Current:
Instruction:
Regular programs 24,389 0 763 7,798
Special programs 0 0 0 0
Other instructional programs 0 30,118 315,782 0
Support services:
Student servicas 0 g 1] 0
Instructional staff support 3474 0 0 0
General administration 0 0 10,350 1,330
School administration y; o 0 0
Business services 0 0 0 0
Plant services 0 0 0 14,210
Food services 0 o 0 0
Capital outlay 0 0 0 0
Total expenditures 27,863 30,118 326,895 23,338
EXCESS (Deficiency) OF REVENUES
OVER EXPENDITURES $ 0 $ 0 (17,589) $ 12,457
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Exhibit 3

S.D. # s.D.# S.D.#2 8.0.#3 8.0.#
CONSTRUCTION CONSTRUCTION CONSTRUCTION CONSTRUCTION CONSTRUCTION
AND MAINTENANCE AND AND AND AND
OAK GROVE MAINTENANCE MAINTENANCE MAINTENANCE MAINTENANCE

ELEMENTARY EPPS, KILBOURNE FORESY OAK GROVE HIGH
$ 127922 % 200762 § 87,800 $ 144857 § 110,206
o o 0 o 0
o 0 0 0 0

0 0 0 0 1,812
0 0 0 0 4
9,386 6,308 6,442 10,629 8,086
o 0 0 0 4]
137,308 207,070 94,242 165,486 120,104

30,629 65,824 22,639 18,262 22,372

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

5,070 7.883 3,483 5,740 4,370

484 5654 509 944 - 146

0 0 0 0 0

48,528 103,053 57,642 48,354 40,117

a a G g g

0 5,397 0 0 15,267

84,711 187,811 84,173 73,300 82,272

$ 52,697 $ 19,269 § 10069 § 82186 § 37,832

{Continued)
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WEST CARROLL PARISH SCHOOL BOARD

NONMAJOR SPECIAL REVENUE FUNDS
Combining Statement of Revenues, Expenditures,
and Changes in Fund Balances
For the Year Ended June 30, 2010

S.D.#3
ENHANCING CONSTRUCTION
EDUCATION AND MAINTENANCE
THROUGH VOCATIONAL GOODWILL
TECHNOLOGY EDUCATION LA4 ELEMENTARY
OTHER FINANCING SOURCES (USES)
Operating transfers in $ 0 % 0 3% 6000 $ 0
Operating transfers out 0 0 0 0
TOTAL OTHER FINANCING
SOURCES (USES) - 0 0 8,000 0
Net Change in Fund Balance 0 0 (11,568) 12,457
FUND BALANCES - BEGINNING 0 G 14,637 107,159
FUND BALANCES - ENDING $ 0 $ 0 $ 3088 § 119,616
T ——
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Exhibit 3

61

S.D.# s.D.#M S.D.#2 S.D.#3 S.D.#
CONSTRUCTION CONSTRUCTION CONSTRUCTION CONSTRUCTION CONSTRUCTION
AND MAINTENANCE AND AND AND AND
OAK GROVE MAINTENANCE MAINTENANCE MAINTENANCE MAINTENANCE
ELEMENTARY EPPS KILBOURNE FOREST OAK GROVE HIGH
$ 0 o 3 0 8 o 3 0
{35,000) 4] Q (44,366) {29,000)
(35.000) 0 0 (44,366) (29,000)
17,597 19,259 10,689 37,820 8,832
203,310 313,838 136,658 161,349 108,672
$ 220,907 333,007 % 146,727 % 199,169 $ 117,504
{Continued)



REVENUES
Local sources:
Taxes:

Ad valorem
Interest earnings
Food sepvice
Other

State sources:
Equalization
Other

Federal sources

Total revenues

EXPENDITURES
Current:
Instruction;
Regular programs
Special programs
Other instructional programs
Suppart services:
Student services
Instructionat staff support
General administration
School administration
Business services
Plant services
Food services
Capital outiay

Total expenditures

EXCESS (Deficiency) OF REVENUES

OVER EXPENDITURES

and Change in Fund Balances

For the Year Ended June 30, 2010

WEST CARROLL PARISH SCROOL BOARD

NONMAJOR SPECIAL REVENUE FUNDS
Combining Statement of Reventues, Expenditures

ADULT KAY SCHOOL
EDUCATION FUND LUNCH PRESCHOOL
$ 0 % 0 0o $ 0
0 0 391 0

0 0 148,833 0

0 461 0 0

[} 0 200,000 0

0,803 0 0 0

79,224 0 1,050,704 44 577

89,117 461 1,399,928 44,577

0 0 0 0

0 0 0 30,391

84,253 1,970 0 0

0 0 0 10,223

7.080 0 0 0

) 0 0 3,983

0 0 0 0
0 0 0 0

1,372 ) 0 0

0 0 1,364,267 0

0 0 37,621 0

92,705 1,970 1,401,868 44 577

] (3.588) % {1,509 $ {1060) $ 0
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Exhibit 3

RURAL STATE
EDUCATION  MISCELLANEOUS FISCAL

ACHIEVEMENT FUNDS 8(g) STABILIZATION MEDICAID TOTAL

$ 0 $ 0 s 0§ 0 0 704,895

0 0 0 0 0 33

0 0 0 ] 0 148,833

0 ] 0 0 126,316 128,580

0 29,580 0 0 0 229,590

0 7,002 109,817 0 0 363,684

58,931 0 0 393,832 0 1,801,691

58,931 37,582 109,817 303,832 126,316 3,377,873

55,207 7.902 '1,461 363,885 0 621221

391 0 0 0 8,971 30,763

0 29,500 110,692 29,947 16,481 818,833

0 0 0 0 110,915 121,138

3,333 0 0 0 374 14,261

0 ] 0 o 0 42189

0 0 1} 0 0 7.737

374 0 0 0 ] 374

0 0 0 0 1] 313,178

0 0 0 0 0 1,364,267

1] 0 o 0 0 58,285

69,306 37,582 112,153 393,832 136,741 3,201,234

$ (374) $ 0 % (2,338) § 0 {10,425) 176,639
(Continued)
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WEST CARROLL PARISH SCHOOL BOARD

NONMAJOR SPECIAL REVENUE FUNDS
Combining Statement of Revenues, Expenditures
and Change in Fund Balances
For the Year Ended June 30, 2010

ADULT KAY SCHOGL.
EDUCATION FUND LUNCH PRESCHOOL
OTHER FINANCING SOURCES (USES)
Operating transfers in $ 0 s cC $ o 3 )
Operating fransfers out 0 0 0 0
TOTAL OTHER FINANCING
SOURCES (USES) 0 1) 0 0
Net Change in Fund Batance (3.588) {1,509) (1,960) 0
FUND BALANCES - BEGINNING 4817 4,613 137,511 0
FUND BALANCES - ENDING $ 1229 % 3,104 § 1355561 § 0
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Exhibit 3

RURAL STATE
EDUCATION MISCELLANEQUS FISCAL
ACHIEVEMENT FUNDS 8({g) STABILIZATION MEDICAID TOTAL
$ 0 % 0 233 $ 0 122620 §$ 130,856
0 0 4] 0 0 (108,368)
0 0 2,335 0 122,620 22,580
(374) 0 0 0 112,195 199,229
374 0 0 0 0 4,192,038
$ 0 % o o $ 0 112,195 § 1,392,167
(Concluded)
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West Carroll Parish School Board
AG] FUNDS

SCHOO 8 The activities of the various individual school accounts are accounted for in the school

activities agency fund. Although the accounts are under the supervision of the School Board, they belong to the
individual schools or their student bodies and are not available for use by the School Board.

SALES TAX COLLECTION The sales tax agency fund is used to account for collections and disbursement of
sales tax receipts to the West Carroll School Board, West Carroll Police Jury and the Town of Oak Grove.

SALES TAX This fund is used to account for collections of sales tax receipts to the Sales Tax
Agency that are paid under protest and are set aside until the protest has been resolved.
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WEST CARROLL PARISH SCHOOL BOARD

AGENCY FUNDS
Combining Statement of Fiduciary Assets and Liabilities
June 30, 2010

Exhibit 4
SCHOOL SALES TAX PROTESTED
ACTIVITIES COLLECTION SALES TAX
FUND FUND FUND TOTAL
ASSETS
Cash and cash equivalents % 200214 § o % 16512 § 315,726
Accounts receivables . 0 525,812 0 525,812
TOTAL ASSETS 299,214 525,812 16,512 841,538
LIABILITIES
Deposits due others 200,214 525,812 16,512 841,538
TOTAL LIABILITIES $ 200214 § 525812 % 16,512 $ 841,538
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WEST CARROLL PARISH SCHOOL BOARD

AGENCY FUNDS
Statement of Changes in Fiduciary Assets and Liabllities
For the Year Ended June 30, 2010

Exhibit 5
Balance Balance
Beginning Additions Deductions Ending
wenia SOHOOL ACTIVITIES FUND*
ASSETS :
Cash and cash equivalents $ 272,160 $ 961,142 § 934,088 8§ 209,214
LIABILITIES
Deposits due others 272,160 961,142 934,088 209,214
s S ALES TAX COLLECTION FUND*
ASSETS
Accounts recelvable 533,639 . 6,567,730 6,575,557 525812
LIABILITIES
Deposits due others 533,639 8,567,730 6,575,557 525,812
e PROTESTED SALES TAX FUND™ ™
ASSETS ‘
Cash and cash equivalents 0 16,612 0 16,512
LIABILITIES
Deposits due others Y 18,512 0 16,612
wummnsi ALL AGENCY FUNDS ~*reess
ASSETS
Cash and cash equivalents 272,160 977,654 934,088 315,726
Accounts receivable 533,639 6,567,730 6,675,657 525812
TOTAL ASSETS 805,799 - 7,545,384 7,509,645 841,538
LIABILITIES
Deposits due others $ 805799 § 7545384 § 7508645 $ 841,538
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WEST CARROLL PARISH SCHOOL BOARD

AGENCY FUNDS -
SCHOOL ACITIVITES FUND
Schedule of Changes in Deposits Due Others
For the Year Ended June 30, 2010

Exhibit 6
Balance, Balance,
SCHOOL Beginning ___ ___ Additions Deductions Ending
Epps High School $ 25202 % 84484 § 93628 3 16,060
Forest High School 91,010 241,713 236,858 95,865
Goodwill Elementary School 14,917 33,367 30,691 17,503
Kilbourne High Schoot 28,224 . 141,895 129,541 40,578
Oak Grove High Scheol 93,520 400,085 389,238 104,377
Qak Grove Elemantary School 19,287 59,588 54,134 24,741
Totals $ 272,160 $ 961,142 § 934,088 § 299,214

69




‘West Carroll Parish School Board
GENERAL

Schedule of Compensation Paid Board Members Exhibit 7
For the Year Ended June 30, 2010

The schedule of compensation paid to the School Board members is presented in compliance with House Concurrent
Resolution No. 54 of the 1979 Session of the Louisiana Legislature. Compensation of the School Board members is
included in the general administrative expenditures of the general fund. In accordance with Louisiana Revised Statute
17:56, the School Board members have elected the monthly payment method of compensation. Under this method,
each member of the School Board receives $400 per month and the President receives an additional $50 per month.

Board Member Actual Salary
Donald R. Gwin President ‘ January 2010-June 2010 ‘ " $5,100
Jones T. Martin President July 2609-December 2009 5,100
Raymond P. Desselle 4,800
Kathryn L. McAllister, Vice President July 2009-December 2009
Januvary 2010-June 2010 4,800
Jefferson K. Coleman ' 4,800
Jerry M. Gathings 4,800
Carl T. Rawls 4,300
Total : $34,200
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ALLEN, GREEN & WILLIAMSON, LLP Tim Grocm, CPA
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o £ Monros, LA 71211-6075 A Buchazan, CPA
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Jaime Esswein, CPA
- Monroe, LA 71201 Fac (318) 3854664 Diage Fersehuf, CPA
Never Uderesimate The Valus®® - Tolfree: (808) 741-0205 JBanbc;anfhg, ceA
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Eroct L. Allm, CPA
(Retfred) 1963 - 2000
Report on Internal Control Over Financial
Reporting and on Complianee and Other Matters Based on an Andit of Financial Statements
Performed in Accordance With Government Anditing Standards
Boatd Members
West Carroll Parish Schoel Board

Oak Grove, Lowssiana

We have audited the financial statements of the povernmental activities, each major fund, and the aggregate remaining
fund information of West Carroll Parish School Board as of and for the year ended June 36, 2010, which collectively
comprise the School Board's basic financial statements and have issued our report thereon dated December 23, 2010.
We conducted our audit in accordance with auditing standards generally accepted in the United States of America and
the standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptrolier
Generat of the United States.

Internal Control Over Financial Reporting

In planning and performing our audit, we considered the School Board's internal control over financial reporting asa
basis for designing onr auditing procedures for the purpose of expressing our opinions on the financial statements, but
nof for the purpose of expressing an opinion on the effectiveness of the School Board's mtemal control over financial
reporting. Accordingly, we do not express an opinion on the effectiveness of the School Board's internal control over
financial reporting.

A deficiency in internal control exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in internal
control such that there is a reasonable possibility that a material misstatement of the entity’s financial statements will
not be prevented, or detected and corrected on a timely basis.

Our consideration of internal control over financial reporting was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal control over financial reporting
that might be deficiencies, significant deficiencies or material weaknesses. We did not identify any deficiencies in
internal control over financial reporting that we consider to be material weaknesses, as defined above. However, we
identified a certain deficiency in internal control over financial reporting described in the accompanying schedule of
findings and questioned costs that we consider to be a significant deficiency in internal control over financial
reporting. This significant deficiency is listed as 10-F1 in the accompanying schedule of findings and questioned
costs. A significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is Jess than a
material weakness, yet important enough to merit aftention by those charged with governance.

n

Member: American Institete of Certified Public Accountants, Society of Louisiana Certified Public Accountants,
American Jostitmte of Certified Public Accountants Division for CPA Firms,
Employee Benefit Aadit Quality Center, and tho Government Audit Quality Center
: Equal Opporiunity Employer



http://wviw.allengreencpa.com

Compliance and Other Matters ‘
As part of obtaining reasonable assurance about whether the School Board's financial statements are free of material

misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts, and grant
agreements, noncompliance with which could have a direct and material effect on the determination of financial
statement amounts. However, providing an opinion on compliance with those provisions was not an objective of our
audit, and accordingly, we do not express such an opinion. The results of our tests disclosed no instances of
noncompliance or other matters that are required to be reported under Government Auditing Standards.

The School Board’s responses to the findings identified in our audit are described in the accompanying corrective
action plan for current year audit findings, We did not audit the School Board's response and, accordingly, we
express no opinion on it.

This report is intended solely for the infermation and use of the Board, management, others within the entity, federal
awarding agencies, and pass-through entities and is not intended to be and should not be used by anyone other than

these specified parties. Although the intended use of these reports may be limited, under Louisiana Revised Statute
24:513 this report is distributed by the Office of the Louisiana Legislative Auditor as a public document.

M/dexw E Wil brmasrs, XARF

ALLEN, GREEN & WILLIAMSON, LLP

Monroe, Louisiana
December 23, 2010
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Report on Compliance With Requirements That Could Have a Direct and
Material Effect on Each Major Program and on Internal Control Over
Compliance in Accordance With OMB Circular A-133

Board Members
West Carroll Parish School Board
0zk Grove, Louisiana

Compliance
‘We have audited the compliance of the West Carroll Parish School Board with the types of compliance requirements

. described in the OMB Circular A-133 Compliance Supplement that could have a direct and material effect on each of

the School Board’s major federal programs for the year ended June 30, 2010. The School Board's major federal
programs are identified in the summary of auditor’s results section of the accompanying schedule of findings and
questioned costs. Compliance with the requirements of laws, regulations, confracts, and grants applicable to each of
its major federal programs is the responsibility of the School Board's nanagement. Our responsibility is to express an
opinion on the School Board's compliance based on our audit.

We conducted our audit of compliance in accordance with auditing standards generally accepted in the United States
of America; the standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States; and OMB Circular A-133, Audits of States, Local Governments, and Non-
Profit Organizations. Those standards and OMB Circular A-133 require that we plan and perform the audit to obtain
reasonable assurance about whether noncompliance with the types of compliance requirements referred to above that
could have a direct and materia] effect on a major federal program occurred. An andit includes examining, on a test
basis, evidence about the School Board's compiiance with those requirements and performing such other procedures
as we congsidered necessary in the circumstances. We believe that our audit provides a reasonable basis for our
opinion. Our audit does not provide a legal determination of the School Board's compliance with those requirements.

In our opinion, the School Board complied, in all material respects, with the requirements referred to above that could
have a direct and material effect on each of its major federal programs for the year ended June 30, 2010. However, the
results of our anditing procedures disclosed one instance of noncompliance with those requirements which is required
to be reported in accordance with OMB Circular A-133 and which is described in the accompanying schedule of
findings and questioned costs as item 10-F2,

Internal Control Over Compliance
The management of the School Board is responsible for establishing and maintaining effective internal control over
compliance with the requirements of laws, regulations, contracts, and grants applicable to federal programs. In
planning and performing our audit, we considered the School Board's internal control over compliance with
requirements that could have a direct and material effect on a major federal program to determine our auditing
procedures for the purpose of expressing our opinion on compliance and to test and report on internal control over
compliance in accordance with OMB Circular A-133, but not for the purpose of expressing an opinion on the
effectiveness of internal control over compliance. Accordingly, we do not express an opinion on the effectiveness of
the School Board's internal control over compliance.
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A deficiency in internal control over compliance exists when the design or operation of a control over compliance
does not allow management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct, noncompliance with a type of compliance requirement of a federal program on a timely basis. A
material weakness in internal control over compliance is a deficiency, or a combination of deficiencies, in internal
control over compliance, such that there is a reasonable possibility that material noncompliance with a type of
compliance requirement of a federal program will not be prevented, or detected and corrected, on a timely basis.

Our consideration of internal control over compliance was for the limited purpose described in the first paragraph of
this section and was not designed to identify all deficiencies in internal control over compliance that might be
deficiencies, significant deficiencies or material weaknesses. We did not identify any deficiencies in internal control
over compliance that we consider to be material weaknesses as described above. However, we identified a certain
deficiency in internal control over compliance that we consider to be a significant deficiency as described in the
accompanying schedule of findings and questioned costs as item 10-F2. A significant deficiency in internal control
over compliance is a deficiency, or a combination of deficiencies, in internat control over compliance with a type of
compliance requirement of a federal program that is less severe than a material weakness in internal contro} over
compliance, yet important enough to merit attention by those charged with governance.

The School Board’s response to the findings identified in our andit is described in the accompanying Corrective
Action Plan for Current Year Audit Findings. We did not audit the School Board’s response and, accordingly, we
express no opinion on it.

This report is intended solely for the information and use of the Board, management, others within the entity, federal
awarding agencies, and pass-through entities and is not intended to be and should not be used by anyone other than

these specified parties. Although the intended use of these reports may be limited, under Lonisiana Revised Statute
24:513 this report is distributed by the Office of the Louisiana Legislative Auditor as a public document.

[Wor, G, & U Bmons, KO

ALLEN, GREEN & WILLIAMSON, LLP

Monro¢, Louisiana
December 23, 2010
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‘West Carroll Parish School Board
Schedule of Expenditures of Federal Awards
For the Year Ended June 30, 2010

FEDERAL GRANTOR/ CFDA Pass Through

PASS-THROUGH GRANTOR/FROGRAM NAME Number Grantor No. Expenditures
United States Department of Agriculture
Passed Through Louisiana Department of Education:
Child Nutrition Ciuster:
National School Lunch Program 10.555 N/A $ 677,576
Schoo! Breakfast Program | 10.553 N/A 261,059
Summer Food Service 10.559 N/A 9,551
National Schoo! Lunch {(Non Cash Commodities) 10.555 N/A 72,526
Total Child Nutrition Cluster 1,020,712
Child Nutrition - ARRA Equipment Grant 10.579 N/A 29,992
Total United States Department of Agriculture 1,050,704
United States Department of Bducation
Passed through Louisians Department of Education:
Adult Education - State Grant Program 84.002A 28-10-44-62 79,224
Title I Cluster:
Basic Grant Program 84.010A 28-10-T1-62 684,769
Basic Grant Program - ARRA 84.389A 28-09-A1-62 272,016
Total Title I Choster 956,785
Special Education Cluster:
Grants to States (Part B) 84.027A 28-10-B1-62, 514,982
28-09-SW-62,
28-09-5P-62
Grants to States (Part B) - ARRA 84.391A 28-09-A1-62 201,203
Preschool Grants 84.173A 062-IP-10 36,843
Preschool Grants - ARRA 84.392A 28-29-AP-62 7,734
Total Special Education Chuster 760,762
Vocational Education:
Basic Grants to States 84.048A 28-10-02-62 30,118
Title IV (Safe and Drug Frea Schools) 84.186A 28-10-70-62 4,855
Title IT (Improving Teacher Quality State Grants) 84.367A 28-10-50-62 143,343
Titde V 84.208 $298A70018 2422
Education Techonogy Clustes:
Education Technology State Grants 34.318X 28-10-49-62 13,886
Education Technology State Grants - ARRA 84.386A 28-09-59-62 13,977
Total Education Technology Cluster 27,863
Rural Education Acheivement Program (REAP) 84.358 28-10-RE-62 58,931
State Fiscal Stabilization - ARRA 84.394A 28-10-AS-62 393,832
Totel Passed Through Louisiana Department of Education T 2458135
Passed Through Ouachits Parish School Board:
Migrant Education - Evenstart 84.011 N/A 827
"Total United States Department of Education T 2458962

Uniteds States Department of Health and Human Services
Passed Through Lonisianz Deparment of Education:

Temporary Assistance for Needy Farnilises (TANF) 93.558 28-10-EP-62, 116,343
28-10-E3-62,
‘ 28-10-36-62 -
Total United States Deparmtent of Health and Fhuman Services 116,343
TOTAL FEDERAL AWARDS $ 3,626,009
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West Carroll Parish School Board
Notes to the Schedule of Expenditures of Federal Awards
For the Year Ended June 30, 2010

NOTE 1 - GENERAL The accompanying Schedule of Expenditures of Federal Awards presents the activity of all
federal awards programs of the West Carroll Parish School Board (the "School Board”). The School Board's
reporting entity is defined in Note 1 to the School Board's basic financial statements. Federal awards received directly
from federal agencies, as well as federal awards passed through other government agencies, is included on the
schedule.

NOTE 2 - BASIS OF ACCOUNTING The accompanying Schedule of Expenditures of Federal Awards is
presented using the modified accrual basis of accounting, which is described in Note 1 to the School Board's basic
financial statements.

NOTE 3 - RELATIONSHIP TO BASIC FINANCIAL STATEMENTS Federal awards are reported in the
Schoo! Board's basic financial statements as follows:

Federal
Major Funds Sourves
General 8 1321
FASA 1,108,233
Special Federal 709,064
Non-Majer Special Funds
Enhancing Education Through Technology 27,863
Vocational Education 30,118
LA4 116,342
Adujt Education 79,224
School Lunch 1,050,704
Preschool 44 577
Rural Education Acheivement 58,931
State Fiscal Stabilization 393,832
Total $ 3,626,009

NOTE 4 - RELATIONSHIP TO FEDERAL FINANCIAL REPORTS Amounts reported in the accompanying
schedule agree with the amounts reported in the related federal financial reports except for changes made to reflect
amounts in accordance with accounting principles generally accepted in the United States of America,

NOTE 5 - MATCHING REVENUES For those funds that have matching revenues and state fimding, federal
expenditures were determined by deducting matching revenues from total expenditures.

NOTE 6 - NONCASH PROGRAMS The commodities received, which are noncash revenues, are valued using
prices provided by the United States Department of Agriculture.
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West Carroll Parish School Board
Schedule of Findings and Questioned Costs
For the Year Ended June 30, 2010

PART I- Summary of the Auditors' Results

tatement Aundit

i

ii.

iil.

The type of audit report issued was unqualified.

There was one significant deficiency required fo be disclosed by Government Auditing Standards issued by
the Comptroller General of the United States of America. The significant deficiency is not considered to be
a material weakness.

There were no instances of noncompliance considered material, as defined by the Government Auditing
Standards, to the financial statements.

Audit of Federal Awards

Iv.

vi.

vil.

viii.

ix.

There was one significant deficiency required to be disclosed by OMB Circular A-133. The significant
deficiency was not considered to be a material weakness.

The type of report the auditor issued on compliance of major federal awards was unqualified.

The audit disclosed one audit finding which the auditor is required to report under OMB Circular A-133,
Section .510(a).

The major federal awards are:

Title I Cluster:
CFDA# 84.010A Title I Basic Grant Program
CFDA# 84.389A  Title I Basic Grant Program-ARRA

CFDA#84367A  Title Il (Improving Teacher Quality)
CFDA# 84.394A  State Fiscal Stabilization - ARRA

Special Education Cluster:
CFDA# 84.027A  Grants to States (Part B)
CFDA# 84.391A Grants to States (Part B ARRA)
CFDA# 84.173A Preschool Grants
CFDA# 84.392A Preschool Grants - ARRA

The doliar threshold used to distinguish between Type A and Type B programs as defined in OMB
Circular A-133, Section .520(b) was $300,000.

The auditee does qualify as a low-risk auditee under OMB Circular A-133, Section .530.
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‘West Carroll Parish School Board
Schedule of Findings and Questioned Costs
For the Year Ended June 30, 2010

PART Il - Findings related to the financial statements which are required to be reported in accordance with
Government Auditing Standards generally accepted in the United States of America:

Reference # and title: 10-F1 Accounting Controls
Entity-wide or program/department specific: This finding relates to entity-wide.
Criteria or specific regnivement: Good internal controls include limited access to computer accounting modules

based upen need to access and enter data, separation of duties in functional areas, appropriate written policies and
procedures, and limited access to assets. Good internal controls also require proper supervision and review of
documents which support the financial statements.

Condition: During the testing of internal controls, the following issues were noted:

Security Codes - There are no security codes for access to the bank reconciliation program nor are there security codes
for any of the other modules in the system (payroll, accounts payable, etc.). If an employee has access to the system,
they have access to all modules within the accounting software. This includes the ability to add vendors to the system
with no prior approval or authority. There are currently seven employees who have access to all of the modules
within the software.

Cash Controls - In the testing of bank reconciliations, there were 35 outstanding checks for years 1992 - 2007 which
were still listed as outstanding items on the operating account bank reconciliation, yet these were imrmaterial in total.
In reference to payroll disbursements, no one is reviewing the payroll check run each pay period before the checks are
released, nor is anyene reviewing and approving the transfer to the bank for direct deposits.

Information System Controls - There are no written procedures for a contingency and recovery plan for the
information system.

Possible asserted effect (cause and effect):

Canse: There is limited staff at the School Board and there have been a number of changes in the positions
and duties assigned to positions.

Effect: Internal controls are weakened or internal controls are not in place for some areas.

Recommendation fo prevent fature occurrences: The School Board should determine the internal controls needed
to limit access to the system and implement a more detailed password protection system. The School Board should
establish procedures to ensure adequate controls are in place and adhered to.
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West Carroll Parish School Board
Schednle of Findings and Questioned Cosis
For the Year Ended June 30, 2010

PART III- Findings and questioned costs for federal awards which are required to be reported under OMB
Circular A-133 Section (a):

Reference # and title: 10-F2 orting of Financial Data

Federal program and specific Federal award identification: This finding relates to Title I Cluster: Title ] CFDA#
84.010A and Title 1 ARRA CFDA# 84.389A, Title I CFDA# 84.367A and Special Education Cluster: Special

Education CFDA# 84.027A, Special Education ARRA CFDA# 84.391A, Special Education Preschool CFDA#
84.173A, and Special Education Preschool ARRA CFDA# 84.932A for Federal Award Year 2010, received from
Federal Agency U. S. Department of Education passed through Louisiana Department of Education.

Criteria or specific requirement: Periodic Expense Reports are to be completed using accumnulated expenditures to
date and the amounts should tie to the expenditures in the general ledger. Additionally, internal controls should be
established to ensure adequate monitoring of reports submitted to the State for completeness and accuracy.

Condition found: In testing a sample of four periodic expense reports (PER) for the Title - ARRA and IDEA-
ARRA programs, it was noted that the School Board reported expenditures for the quarter rather than reporting
expenditures on a comulative basis on all four reports. Furthermore when testing a sample of four periodic expense
reports for the Title I and Title I programs, it was noted that three of the reports did not agree to the School Board’s
general ledger system. It was also noted that the PER reports nor the requests for reimbursements are being reviewed
by management for completeness and accuracy before submitted to the State.

Yossible asserted effect {cause and effect):

Cause: Unknown.
Effect: The School Board reported incorrect data to the state of the expenditures of federal awards.

Recommendation to prevent futnre occuryences: The periodic expense reports and requests for reimbursements
shouid be reviewed for accuracy and approved by someone in managerment before they are submitted to the State.
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West Carroll Parish School Board
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West Carroll Parish School Board
Summary Schedule of Prior Year Findings
For the Year Ended June 30, 2010

eference # title: 09-F1 Pnblic Bid Law
Date of origination: This finding originated fiscal year ended June 30, 2009.

Entity-wide or program/department specific: This finding relates to entity-wide.

Condifion: Louisiana Revised Statute RS 38:2212 A _(1)(d) requires that public works projects totaling $100,000 or
more should be subject to the bid process and Louisiana Revised Statute RS A(3)(a) requires that public works
totaling $100,000 or more must be published once a week for three different weeks at least twenty-five (25) days prior
to the opening of the bids. Louisiana Revised Statute RS 38:2212.1 B.(1) requires that advertisements for material
and supplies bids in excess of $20,000 are to be advertised at least fifteen (15) days prior to the bid opening.

Classrooms were constructed at the Oak Grove High School for a final cost of more than $100,000 and thers were no
bids prepared for the construction of the classrooms and, because there was no bid, there was no advertisement of this
project. In addition, there was an advertisement for the purchase of a school bus which only ran for thirteen (13) days
prior to the bid opening.

Corrective action taken: The School Board closely monitored items that required bidding by examining the total
anticipated costs and following bid laws for advertising. This finding is considered to be cleared.

Reference # and fitle: 09-F2 Internal Contyols — Maintenance Department
Date of origination: This finding originated fiscal year ended June 30, 2009,

Entity-wide or program/department specific: This finding is specific to the maintenance department.

Condition: Good internal controls over invoicing for bus repairs include having documentation which indicates the
bus receiving service or parts, a work order to initiate the process, and a completion date indicating all work has been
done. Internal controls for proper approval for work orders and invoices should be in place. Good internal controls
over vendor payments require that any credits issued should be recorded and promptly used to offset future expenses.
Additionally, good controls over inventory require that a systematic method be in place for accounting for inventory,
that a periodic inventory count be performed; additions to or deletions from the inventory should be authorized by
appropriate school board personnel.

Per the maintenance director, all invoices must include a bus number identifying the bus for which parts or repairs
were invoiced. A review of parts invoices supplied by a third party revealed that most of the invoices did not contain
2 bus number. There were a total of 65 invoices in the vendor file. A total of 10 invoices were found which
identified a bus and these were tested to determine if there were work orders to initiate the process, the parts and labor
were charged to the appropriate bus, and there was indication of a completion date for work performed. It was
determined that there was no consistency in the dating of invoices nor controls over the invoicing for bus parts and
repairs. Some repair orders and invoices showed dates in which repairs were started; others showed the completion
dates. This made it difficult to determine if a part order was placed on the proper bus. Due to the inconsistent dating
of tnvoices and repair orders, it was not possible to trace the parts order to the repair order.

Review of maintenance invoices revealed that there is no work order system in place to initiate the ordering of parts or

repair work per:formed. Buses can actually be taken in by the bus drivers with a request for service. Per the vendor,
he calls to obtain approval but there is no written docurmentation for approval. There is no formal approval for work
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‘West Carroll Parish School Board
Summary Schedule of Prior Year Findings
For the Year Ended June 30, 2010

done on the buses. In addition, invoices are only initialed after the work has been performed and the approval initiats
often are those of a secretary with no authorization for approval.

Tt was noted that a credit issued in April, 2009 by a parts supplier was never deducted from any of the subsequent
invoices submitted by the supplier. The vendor sent a check in September, 2009 to refund the School Board after the
circumstance was discovered in the audit.

Finally, it was determined that a number of the invoices for parts were not coded to a particular bus but were charged
to stock. Per discussions with the vendor and the maintenance director, it was determined that the vendor orders parts
for the maintenance department and keeps an inventory of these parts at his business for use in routine bus repairs.
There was no inventory listing available, nor any indication that an inventory was taken by school board personnel.
There was also no indication that prior approval for the orders existed, other than the approval of an invoice after the
inventory was received.

Corrective action taken: New work order forms were made, in which the transportation supervisor is now issuing for
all bus repairs. Also, invoices for parts and labor are being reviewed by the transportation supervisor to ensure the
accuracy of the work performed and the charges incurred. This finding is considered cleared.

Reference # and title: $9-F3 School Activi
Date of origination: This finding originated fiscal year ended June 30, 2009.

Entity-wide or program/department gpecific: This finding relates to entity-wide,

Condition: Good internal controls over student activity funds require appropriate documentation and records, control
over access to assets and records, and independent checks on performance and proper valuation amounts recorded in
the accounts.

Two schools were chosen for testing of general internal controls, controls over cash receipts, disbursements,
concessions, and fees.

Forest High School The three bank reconciliations chosen for testing were not signed or dated, thus it was not
possible to determine if the bank reconciliations were being prepared in a timely manner. There were also a number
of checks which had been outstanding for a period of more than 30 days during each of the reconciliation periods
tested. It was also determined that copies of teacher’s logs and receipt books are not tumed in to the principal at the
end of the schoo} year to provide adequate documentation for an audit. Additionally, there was one check tested
which was paid without a receipt for payment.

Qak Grove High School It was determined that one of the three bank reconciliations was not performed timely and
two of the three bank reconciliations contained checks which were outstanding for a period of more than 30 days.
The test of cash receipts for funds indicated that there were no receipts being issued for any of the receipts turned in to
the office for deposit; therefore, it was not possible to agree total receipts to the validated deposit slip. One of the
fifteen transactions tested was not deposited timely and another transaction could not be traced to receipt from source
of funds such as a teacher’s log. It was also determined that teachers do not keep logs or receipt books for monies
collected. The money turned in to the office is usualty accompanied by a note stating the source and use.
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West Carroll Parish School Board
Summary Schedule of Prior Year Findings
For the Year Ended June 30, 2010

When testing concessions, it was noted that there were no inventories maintained for the concessions sold. The
school mainly has concessions at athletic events and at lunch time. For the athletic events, beginning balance of cash
is placed on a sheet with the cash received and an ending balance turned in to the school secretary. There are six
windows at the concession stand, which are manned by school employees or parents who are paid a set amount for
each game. The payments for the workers are taken out of the receipts for the event with no documentation of who
worked the event or signed receipts from the worker to verify the amount paid to them. The lunch-time concessions
are handled by the secretary who also takes the cash receipts from other sources and makes the deposits. This creates
a lack of segregation of duties. There is no duplicate count of the cash received.

A test of disbursements revealed that two payments did not have sponsor approval, and one payment did not have an
mvoice accompanying the request for payment. In addition, a check shown as voided could not be produced as
evidence that the check was actually voided. It was also noted that the blank checks used to issue payments were not
kept in the safe when not in use.

Although both schools mentioned above and the remaining schools within the Parish submit monthly reports to the
School Board’s central office, it was noted that the reports are not reviewed. Additionally, all school activity funds
should undergo a review of the controls and accounting policies/records.

Corrective action taken: The School Board held a meeting to discuss all issues with the schools, and discussed other
issues that are required by the legislative auditor. This finding is considered to be cleared.

Reference # and fifle: 89-F4 Accounting Controls
Date of origination: This finding originated fiscal year ended June 30, 2009.

Entity-wide or program/department specific: This finding relates to entity-wide.

Condition: Good internal controls include limited access to computer accounting modules based upon need to access
and enter data, separation of duties in functional areas, appropriate written policies and procedures, and limited access
to assets. Good internal controls also require proper supervision and review of documents which support the financial
statements.

During the testing of internal controls the following issues were noted:

Security Codes - There are no security codes for access to the bank reconciliation program nor are there security codes
* for any of the other modules in the system (payroll, accounts payable, etc.). If an employee has access to the system,
they have access to all modules within the accounting software. This includes the ability to add vendors to the system
with no prior approval or authority. There are currently seven employees who have access to all of the modules
within the software.

Cash Controls - The bank reconciliations are being prepared by a person independent of the receipt or payment
functions; however, if a variance is noted on the bank reconciliation, the reconciliation is returned to the person who
writes the checks from that account in order to reconcile the variance. Also, the bank reconciliations are not being
reviewed by management. Finally, there were 35 outstanding checks for years 1992 - 2007 which were still listed as
outstanding items on the operating account bank reconciliation, yet these were immaterial in total.
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West Carroll Parish School Board
Summary Schedole of Prior Year Findings
For the Year Ended June 30, 2010

Expenditure Controls - An opened box of checks used to print computer checks is located at the rear of the printer in
the business manager’s office and there is no door to her office and, therefore, no lock to keep others from accessing
the checks. There is no written policy regarding the use of credit cards and charge accounts.

Information System Controls - There are no written procedures for a contingency and recovery plan for the
information system.

Financial Reporting Controls - There are no reviews or approvals of the journal entries prepared by the business
manager.

Corrective action planped: See current year finding 10-F1.

Reference # and title: 09-K3 Fixed Assets
Date of origination: This finding originated fiscal year ended June 30, 2008.

Entity-wide or program/department specific: This finding relates to entity-wide.

- Condition: Good internal controls over capital assets require that the capital asset system should be formmlated in
such a way that assets cannot be over-depreciated and that only depreciable assets reflect depreciation charges.
Additionally, good controls require that assets inspections are completed at least annually and the system is properly

updated.

When reviewing the accomulated depreciation report, it was noted that one item was depreciated more than the
original cost along with current year depreciation charges posted. It also appears that tracts of land are being
depreciated per the accumulated depreciation report, however, land is 2 nondepreciable item. Finally, it was noted in
the test of capital assets that there was not a physical inspection completed for the current year.

Corrective pction taken: The School Board worked with their software company and corrected the mentioned
issues. Also, the School Board performed more physicel inspections and tests of property. This finding is considered
to be cleared.

Reference # and title: 09-Fi Needs Assessment
Date of origination: This finding originated fiscal year ended June 30, 2009,

Federal program and specific Federal award identification: This finding relates to Title I, CFDA# 84.367 for
Federal Award Year: 2009 received from Federal agency: U.S. Department of Education passed through Louisiana
Depariment of Education.

Condition: The Title I program requires that an annual needs assessment be performed taking into account the
activities needed in order to give teachers the ability to provide meaningful instruction to students and give principals
the skills to provide instructional leadership skills. The law states that the needs assessment must be conducted “with

the involvement of teachers, including teachers participating in programs under Part of Title I (Section 2122(c)(1)
and (2)).
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Woest Carroll Parish School Board
Summary Schedule of Prior Year Findings
For the Year Ended June 30, 2010

There was a needs assessment meeting held on April 27, 2008, however, there was no indication that Title I teachers
were present from each school to represent the district as a whole. In addition, one high school held its school
improvement meeting after the district-wide meeting and it was not possible to determine if the teachers from this
school participated in formulating the professional development needs assessment.

Corrective action taken: The School Board performed 2 needs assessment among professional staff. This finding is
considered to be cleared.
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West Carroll Parish School Board
Con'ecﬁve Action Plan for Current Year Audit Findings

June 30, 2010
Reference # and title: 10-F1 ) Accounting Controls

Entitv-wide or program/department specific: This finding relates to entity-wide.

Condition: Good internal controls include limited access to computer accounting modules based upon need to access
and enter data, separation of duties in functional areas, appropriate written policies and procedures, and limited access
to assets. Good internal controls also require proper supervision and review of documents which support the financial
statements.

During the testing of internal controls, the following issues were noted:

Security Codes - There are no security codes for access to the bank reconciliation program nor are there security codes
for any of the other modules in the system (payroll, accounts payable, etc.). Ifan employee has access to the system,
they have access to all modules within the accounting software. This includes the ability to add vendors to the system
with no prior approval or anthority. There are currently seven employees who have access o all of the modules
within the software.

Cash Controls - In the testing of bank reconciliations, there were 35 outstanding checks for years 1992 - 2007 which
were still listed as outstanding items on the operating account bank reconciliation, yet these were immaterial in total.
In reference to payroll disbursements, no one is reviewing the payrol! check run each pay period before the checks are
released, nor is anyone reviewing and approving the transfer to the bank for direct deposits.

Information System Controls - There are no written procedures for a contingency and recovery plan for the
information system.

Corrective action planned: The West Carroll Parish School Board is currently working on security codes for our
software system that will limit the accessibility to each software user. Old outstanding checks are being eliminated.
Payroll will be reviewed starting in 2011. The West Catroll Parish School Board will work on developing procedures
for a recovery system of our information system. '

Contact person responsible for corrective action: .
Angela Johnson, Business Manager Telephone: (318) 428-2378

West Carrolt Parish School Board Fex: {318)428-3775
314 E. Main Street .
Oak Grove, Louisiana 71263

Anticipated completion date: Fiscal year ending June 30, 2011.
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West Carroll Parish School Board
Corrective Action Plan for Current Year Audit Findings

June 30, 2010
Reference # and title: 10-F2 Reporting of Financial Data
Federal program and specific Federal award identification: This finding relates o Title I Cluster: Title ] CFDA#

84.010A and Title I ARRA CFDA# 84.389A, Title It CFDA# 84.367A and Special Education Cluster: Special
Education CFDA# 84.027A, Special Education ARRA CFDA# 84.391A, Special Education Preschool CFDA#
84.173A, and Special Education Preschool ARRA CFDA# 84.932A for Federal Award Year 2010, received from
Federal Agency U. S. Department of Education passed through Louisiana Department of Education.

Condition: Periodic Expense Reports are to be completed using accumulated expenditures to date and the amounts
should tie to the expenditures in the general ledger. Additionally, internal controls should be established to ensure
adequate monitoring of reports submitted to the state for completeness and accuracy.

In testing a sample of four periodic expense reports (PER) for the Title I-ARRA and IDEA-ARRA programs it was
noted that the School Board reported expenditures for the quarter rather than reporting expenditures on a cumulative
basis on all four reports. Furthermore when testing a sample of four periodic expense reports for the Title I and Title
11 programs, it was noted that three of the reports did not agree to the School Board’s general ledger system. It was
also noted that the PER reports nor the requests for reimbursements are not being by management for completeness
and accuracy before submitted to the State,

Corrective action planned: Quarterly PERs are currently being veported with cumulative totals rathes than quarterly
expenditures. Quarterly reports and requests for reimbursement are currently being reviewed and approved.

Contact person nsi r ive action:
Angela Johnson, Business Manager " Telephone: (318)428-2378
West Carroll Parish School Board Fax: (318) 428-3775

314 E. Main Street
QOak Grove, Louisiana 71263

Anticipated Completion Date: Immediately.
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ALLEN, GREEN & WILLIAMSON, LLP Tim Green, CPA

CERTIFIED PUBLIC ACCOUNTANTS Amy Tynes, CPA

P. O. Box 5075 -

Monroe, LA 712116075 Aimee Bockenan, CPA

2441 Tower Dive Telephone: (315) 368-4422 Juime Exswein, CPA
Monme, LA 71201 Faxc (318) 3884554 Dians Ferscholf, CPA
Toll-frea: (888) 741-0205 Brian McBride, CPA

www allengreencpa.com Iaanicia Meroer, CPA

INDEPENDENT ACCOUNTANTS' REPORT
ON APPLYING AGREED-UPON PROCEDURES

Board Members
‘West Carroll Parish School Board
Oak Grove, Louisiana

We have perforned the procedures included in the Louisiana Governmental Audit Guide and enumerated below,
which were agreed to by the management of West Carroll Parish School Board, Oak Grove, Louisiana, and the
Legislative Auditor, State of Louisiana, solely to assist users in evaluating management’s assertions about the
performance and statistical data accompanying the annual financial statements of the School Board and to determine
whether the specified schedules are free of obvious errors and omissions as provided by the Board of Elementary and
Secondary Education (BESE). This agreed-upon procedures engagement was performed in accordance with
attestation standards established by the American Institute of Certified Public Accountants and applicable standards of
Government Auditing Standards issued by the Comptrolier General of the United States. The sufficiency of these
procedures is sofely the responsibility of the specified users of the reports. Consequently, we make no representation
regarding the sufficiency of the procedures described below either for the purpose for which this report has been
requested or for any other purpose.

Our procedures and findings relate to the accompanying schedules of supplemental information and are as follows:

General Fund Instructional and Support Expenditures and Certain Local Revenue Sources (Schedule 1)

1. We selected a random sample of 25 transactions and reviewed supporting documentation to determine if the

sampied expenditures/revenues are classified correctly and are reported in the proper amounts for each of the
following amounts reported on the schedule:

. Total General Fund Instructional Expendituares,

e Total General Fund Equipment Expenditures,

. Total Local Taxation Revenue,

. Total Local Eamings on Investment in Real Property,
. Total State Revenue in Lien of Taxes,

. Nonpublic Textbook Revenue, and

. Nonpublic Transportation Revenue,

Comment: There was one exception noted where the transaction tested was incorrectly recorded when compared to
the guidelines outlined by the Louisiana Accounting and Uniform Governmental Handbook.

88

Member: American Institute of Cestifitd Public Accountants, Society of Louisiana Certified Public Accountants,
Amezican Tostitute of Cextified Public Accountznts Division for CPA, Firms,
Eqeal Opportunity Entployer



http://www.aIlengTeencpa.cam

Management’s Response: The West Carroll Parish School Board is in the process of trying to convert account
numbers over to the new LAUGH Guide guidelines. The incident referenced has already been corrected.

eation Levels o fic School St chedule 2

2. Wereconciled the total number of full-time classroom teachers per the schedule "Experience of Public Principals
and Full-time Classroom Teachers” (Schedule 4) to the combined total number of full-time classroom teachers
per this schedule and to school board supporting payroll records as of October 1.

Comment: Variances were noted when tracing the total number of full-time classroom teachers per Schedule 4 to the
combined total per schedule 2 and the supporting payroll records.

Management’s Response: Schedule 2 and Schedule 4 were revised to reflect the correct numbers.

3. Wereconciled the combined total of principals and assistant principals per the schedule "Experience of Public
Principals and Full-time Classroom Teachers” (Schedule 4) to the combined total of principals and assistant
principals per this schedule.

Comment: Variances were noted when tracing the total number of principals and assistant principals per Schedule 4
to the supporting payroll records,

Management’s Response: Schedule 2 and Schedule 4 were revised to r_é_ﬂept the correct numbers,

4, We obtained a list of full-time teachers, principals, and assistant principals by classification as of October 1 and
as reported on the schedule. We traced a random sample of 25 teachers to the individual's personnel file and
determine if the individual's education level was properly classified on the schedule.

Comment: No exceptions were noted as a result of applying agreed upon proceduses.

Number and Type of Public Is 3

5. We obtained a list of schools by type as reported on the schedule. We compared the list to the schools and grade
levels as reported on the Title 1 Grants to Local Educational Agencies (CFDA 84.010) application and/or the
National School Lunch Program (CFDA 10.555).

Comment: No exceptions were noted as 3 result of applying agreed upon procedures.

Experience blic Principals Full-time Classroom T hedule 4,

6. Weobtained a list of full-time teachers, principals, and assistant principals by classification as of October 1 and
as reported on the schedule and traced the same sample used in Procedure 4 to the irdividual's personnel file and
determined if the individual's experience was properly classified on the schedule.

Comment: No exceptions were noted as a result of applying agreed upon procedures.
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Public Staff Data (Schedule 5

7. We obtained a list of all classroom teachers including their base salary, extra compensation, and ROTC or
rehired retiree status as well as full-time equivalent as reported on the schedule and traced a random sample
of 25 teachers to the individual's personnel file and determined if the individual's salary, extra compensation,
and full-time equivalents were properly incfuded on the schedule.

Comment: There was one exception noted when tracing the base pay reported on the Profile of Educational
Personnel report to the employee’s supporting payroll records. There was one payment made to a teacher during the
year that was incorrectly coded as substitute pay instead of base pay.

Management’s Respbnse: This was a one-time incident. The extra pay was coded to the correct salary type code

but was given the wrong object code, therefore PEP did not pull the extra base pay into the total. The West Carroll

Parish School Board will work with the payroll data processors to ensure that the correct object codes are being

8. We recalculated the average salaries and full-time equivalents reported in the schedule.

Comment: No exceptions were noted as a result of applying agreed upon procedures.

lass Si. racteristics ule

9. We obtained a list of classes by school, school type, and class size as reported on the schedule and reconciled
school type classifications to Schedule 3 data, as obtained in Procedure 5. We then traced a random sample of
ten classes to the October 1 roll books for those classes and determined if the class was properly classified on the
schedule.

Comment: No exceptions were noted as a result of applying agreed upon procedures.

Louisiana Educational Assessment Program (LEAP) for the 2]st C hedule 7

10. We obtained test scores as provided by the testing authority and reconciled scores as reported by the testing
authority to scores reported in the schedule by the School Board.

Comment: No exceptions were noted as a result of applying agreed upon procedures.

The Graduation Exit Exam for the 21st Century (Schedule 8)

11. We obtained test scores as provided by the testing authority and reconciled scores as reported by the testing
authority fo scores reported in the schedule by the School Board.

Comment: No exceptions were noted as a result of applying agreed upon procedures.
The Iowa Tests (Schedule 9)

12. We obtained test scores as provided by the testing authority and reconciled scores as reported by the testing
anthority to scores reported in the schedule by the School Board.

Comment: No exceptions were noted as a result of applying agreed upon procedures.
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This report is intended solely for the use of management of the West Carroll Parish School Board, the Louisiana
Department of Education, the Louisiana Legislature, and the Legislative Auditor, State of Louisiana, and should not
be used by those who have not agreed to the procedures and taken responsibility for the sufficiency of the procedures
for their purposes. Under Louisiana Revised Statute 24:513, this report is distributed by the Legislative Auditor asa
public document.

ALLEN, GREEN & WILLIAMSON, LLP

Monroe, Louisiana
December 23, 2010

91




WEST CARROLL PARISH SCHOOL BOARD
Oak Grove, Loulslana

8chedule 1

Goneral Fund Instructional and Support Expenditures

and Certain Local Revenue Sources
For the Year Ended June 30, 2010

penditures

Jrg i NG INSUUCHIONA 818 SOpIing
General Fund Instructional Expenditures:
Teacher and Student interaction Aclivitios:

Classroom Teacher Salanes

Other instructional Staff Activities

instruclional Staff Employee Benefits

Purchased Professional and Technical Services

instructional Materfals and Supplies

Instructiona! Equipment

Total Teacher and Student Interaction Activitias

Other Instrisclional Activities

Pupil Support Services
Less: Equipment for Pupil Support Services
Net Pupil Support Services

Instructional Staff Services
Lass: Equipment for Instructional Staff Services
Net Instructional Staff Services

8chool Administration
Less: Equipment for School Administration
Net School Administration

Total General Fund Instructional Expenditures (Total of Column B)
Total Generel Fund Exquipment Expenditures {Object 730; Funclion Series 1000-4000)

Cortain L.ooal Revenue Sources
Local Taxation Revenue:

Constitutional Ad Valorem Taxes

Renswable Ad Valorem Tax

Debt Service Ad Valorem Tax .

Up to 1% of Collections by the Sheriff on Taxes Other than Schoo! Texas

Sales and Use Taxes

Total Local Taxation Revenus

Local Earnings on Investment In Real Property:
Eamings from 16th Seclion Property
Earnings from Olher Real Property
Tetal Local Eamings on Investment in Real Property

State Ravenue in Lieu of Taxes:
Reventie Sharing - Constitutional Tax
Revenue Sharing - Other Taxes
Revenue Sharing - Excess Portion
Other Revenue In Lizu of Taxes

Totat Slate Revente in Lieu of Taxes

Nonpublic Textbook Revenue
Nonpublic Transportation Raventue
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Column A Column B

$6,230,892
477413
2,760,841
3,350
161,439
7,929
$0,650,074
33,101
628,342
0 .
628,342
685,939
0
685,039
976,308
0
978,308
_S11974664
$7.929
$326,809
887,301
0
39,237
2,209,091
$3,562 438
§18.440
841
$19,.281
$23,880
64,022
¢

$88,002
=
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