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INDEPENDENT AUDITORS' REPORT

City of Monroe
Montoe, Louisiana

We have audited the accompanying financial statements of the governmental activities, the
business type activities, each major fund, the fiduciary funds, and the aggregate remaining fund
information of the City of Monvoe, Louisiana (the City) as of and for the year ended Aprit 30,
2007, which coliectively comprise the City's basic financial statements as listed in the
accompanying table of contents pages 14 through 82. These financial statements are the
responsibilily of the City's management. Our responsibility is to express an opinion on these
financial statements based on our audit. Wa did not audit the financial statements of the
Monroe City Court or the Monroe City Marshal, which represent the aggregate discretely
presented component units. Those financial statements were audited by other auditors whose
reports have been furnished to us, and our opinion on the financial statements, insofar as it
relates to the amounts included in the component unit columns, is based on the reports of the
other auditors.

. We conducted our audit in accordance with auditing standards generally accepted in the United

- States of America, the standards for financial audite contained in Government Auditing
Standards issued by the Comptroller General of the United States and the Louisiana
Governmental Audit Guide issued by the Louisiana Legislative Auditor and the Louisiana
Society of Certified Public Accountants. Those standards require that we plan and perform the
audit to obtain reasonable assurance about whether the financial statements are free of material
misstatement, An audit includes examining, on a test basis, evidence supporting the amounts
and disclosures in the financial statements. An audit also includes assessing the accounting
principles used and significant estimates made by management, as well as evaluating the
overail financial statement presentation. We believe that our audit and the reports of other
auditors provide a reasonable basis for our opinion.

The other audiiors were unable to satisfy themselves as to the financial aclivities of the
Fiduciary Fund Type for the Monroe City Court. The assets of the fiduciary funds of the Monroe
City Court is included in the component units column of Statement J and represent 96.5% of
total assets and total liabilities of the Gomponent Units column.

In our opinion, based on our audit and the reports of other auditors, except for the effacts of
such adjustments, if any, as might had been determined to be necessary had the other auditors
been able to satisfy themselves as to the financial activities discussed in the preceding
paragraph, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities, the business-type activities, the
aggregate discretely presented component units, each major fund, the fiduciary funds, and the
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City of Monroe
Monroe, Louisiana

aggregate remaining fund information of the City as of April 30, 2007, and the respective
changes in financial position and cash flows, where applicable, thereof for the year then ended
in conformity with accounting principles generally accepted in the United States of America.

In accordance with Government Auditing Standards, we have also issued our report dated
October 31, 2007 on our consideration of the City's infernal control over financial reporting and
on our tests of its compliance with certain provisions of laws, regulations, contracts and grants,
That report is an integral part of an audit performed in accordance with Government Auditing
Standards and should be read in conjunction with this report in considering the results of our
audit.

The Management's Discussion and Analysis and the budgetary information on pages 4 through
12 and pages 64 through 66 respectively, are not a required part of the basic financial
statements but are supplementary information required by the Governmental Accouniing
Standards Board. We have applied certain limited procedures, which consisted principally of
inquiries of management regarding the methods of measurement and presentation of the
required supplementary information. Howevar, we did not audit the information and express no
opinion on it.

Our audit was conducted for the purpose of forming opinions on the financlal statements that
collectively comprise the City's basic financial statemenis on pages 14 through 62. The
accompanying information listed as other supplemental information (including the schedule of
expenditures of federal awards) and the budgetary comparison schedules listed as required
supplementary information in the Table of Contents are presented for purposes of additional
analysis and are not a required part of the basic financial statements. This supplemental
information is the responsibility of management of the City. Such information has been
subjected to the auditing procedures applied in the audit of the basic financial statements and,
in our opinion is fairly presented in all material respects in relation to the basic financial
statements taken as a whole. The accompanying schedule of expenditures of passenger facility
charges on page 134 is presented for purposes of additional analysis as specified in the
Passenger Facility Charge Audit Guide for Public Agencies, issued by the Federal Aviation
Administration, and is not a required part of the basic financial statements. Such information
has been subjected to the auditing procedures applied in the audit of the basic financial
statements and, In our opinion, is fairly stated, in all material respects, in relation to the basic
financiai staternents taken as a whole.

ﬁ%%«@“

{A Professional Accounting Corporation)

October 31, 2007
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City of Monroe
Management’s Discussion and Analysis (MD&A)
April 30, 2007

As management of the City of Monroe (the City), we offer readers of the City of Monroe’s
financial statements this narrative overview and analysis of the financial activities of the City of
Monroe for the fiscal year ended April 30, 2007. It is designed to assist the reader in focusing on
significant financial issues, identify changes in the city’s financial position, and identify material
deviations and individual fund issues or concerns.

The Management’s Discussion and Analysis (MDé&A) is an element of the new reporting model
adopted by the Governmental Accounting Standards Board (GASB) in their Statement No. 34,
Basic Financial Statements — and Management’s Discussion and Analysis — for State and Local
Government issued June 2001. Certain comparative information between the current year and
the prior vear is required to be presented in the MD&A.

Financial Highlights

+ . The assets of the City of Monroe exceeded its liabilities at the close of the most recent fiscal
" year by $219.3 million (net assets). Of this amount, a deficit of $22.8 million (unrestricted

ret assets) represents the portion of net assets which is not invested in capital assets or
otherwise restricted.

+ The government’s total net assets increased by $11.4 million.
As of the close of the current fiscal year, the City of Monroe’s governmental funds reported
combined ending fund balances of $68.9 million an increase of $4.2 million in comparison
with the prior vear. Of this total amount, $19.6 million is in unreserved fond balance.

¢ At the end of the current fiscal year, approximately $282,000 of the General Fund’s fund
balance was reserved for inventories and prepaid items; and approximately $250,000 was
designaied for capital improvements.

¢ The City of Monroe’s total debt increased by approximately $200,000 during the current
fiscal year.

Overview of the Financial Statements

This discussion and analysis is intended to serve as an introduction to the City of Monroe's basic
financial statements. The City of Monroe’s basic financial statements comprise three
components: 1) government-wide financial statements, 2) fund financial statements, and 3) notes
to-the financial statements. This report also contains other supplementary information in addition
to the basic financial statements themselves.

Government-wide financial statements. The government-wide financial statements are
designed to provide readers with a broad overview of the City of Monroe’s finances, in 2 manner
similar to a private-sector business.

The statement of net assets presents information on all of the City of Monroe's assets and
liabilities, with the difference between the two reported as net assets. Over time, increases or




City of Monroe
Management’s Discussion and Analysis (MD&A)
April 30, 2007

decreases in net assets may serve as a useful indicator of whether the financial position of the
City of Monroe is improving or deteriorating.

The statement of activities presents information showing how the City’s net assets changed
during the most recent fiscal year. All changes in net assets are reported as soon as the
underlying event giving rise to the change occurs, regardless of the timing of related cash flows.
Thus, revenues and expenses are reported in this statement for some items that will only result in
cash flows in future fiscal periods (e.g., uncollected taxes and earned but unused vacation leave).

Both of the government-wide financial statements distinguish functions of the City of Monroe
that are principally supported by taxes and intergovernmental revenues (governmental activities)
from other functions fhat are intended to recover all or a significant portion of their costs through
user fees and charges (business-type activities). The governmental activities of the City of
Monroe include general government, public safety, public works, economic development, health
and welfare, and culture and recreation. The business-type activities of the City of Monroe
include an airport, public transportation system, civic center, zoo, livestock arena, water and
sewer systems.

The government-wide financial statements include not only the City of Monroe itself (known as
the primary government), but also a legally separate City Court and a legally separate City
Marshal for which the City of Monroe is financially accountable. Financial information for these
component units is reported separately from the financial information presented for the primary
government itself.

Fund financial statements. A fund is a grouping of related accounts that is used to maintain
control over resources that have been segregated for specific activities or objectives. The City of
Monroe, like other state and local governments, uses fund accounting to ensure and demonstrate
compliance with finance-related legal requirements. All of the funds of the City of Monroe can
be divided into three categories: governmental funds, proprietary funds, and fiduciary funds.

Governmental funds. Govermmental funds are used to account for essentially the same
functions reported as governmental activities in the govemment-wide financial statements.
However, unlike the govermnment-wide financial statements, governmental fund financial
statements focus on near-term inflows and outflows of spendable resources, as well as on
balances of spendable resources available at the end of the fiscal year. Such information may be
useful in evaluating a government’s near-term financing requirements.

Because the focus of governmental funds is more narrow than that of the government-wide
financial statements, it is nseful to compare the information presented for governmental funds
with similar information presented for governmental activities in the government-wide financial
statements. By doing so, readers may better understand the long-term impact of the City’s near-
term financing decisions. Both the governmental fund balance sheet and the governmental fund
statement of revenues, expenditures, and changes in find balances provide a reconciliation to
facilitate this comparison between governmental funds and governmenta! activities.




City of Monroe
Management’s Discussion and Analysis (MD&A)
April 30, 2007

The City of Monroe maintains 67 individual governmental funds. Information is presented
separately in the governmental fund balance sheet and in the governmental fund statement of
revenues, expenditures, and changes in fund balances for the Gemeral Fund, Capitat
Infrastructure Special Revenue Fund, Collection System Improvement Capital Projects Fund and
Rehab Airfield Lighting, all of which are considered to be major funds. Data from the other 63
governmenta! funds are combined into a single, aggregated presentation. Individuval fund data
for each of these nonmajor governmental funds is provided in the form of combining statements
elsewhere in this report.

The City of Monroe adopts an annual appropriated budget for its general fund, and special
revenue funds. A budgetary comparison statement has been provided for the General Fund to
demonstrate compliance with this budget.

Proprietary funds. The City of Monroe maintains two diffexent types of proprietary funds.
Enterprise funds are used to report the same functions presented as buginess-type activities in the
government-wide financial statements. An internal service fund is an accounting device used to
accumulate and allocate costs internally among the City of Monroe’s various functions.
Because the internal service fund predominantly benefits governmental rather than business-type
functions, it has been included within governmental activities in the government-wide financial
statements. Proprietary funds provide the same type of information as the government-wide
financial statements, only in more detail.

Fiduciary funds. Fiduciary funds are used to account for resources held for the benefit of
parties outside the City. Fiduciary funds are not reflected in the government-wide financial
statement because the resources of those funds are not available to support the City of Monroe's
own programs. The accounting used for fiduciary funds is much like that used for proprietary
funds.

Notes to the financial statements. The notes provide additional information that is essential to
a full understanding of the data provided in the government-wide and fund financjal statements.

Other information. In addition to the basic financial statements and accompanying notes, this
report also presents certain required supplementary information concerning the City of Monroe’s
compliance with budgets for its major funds. The combining statements for non-major
governmental funds are presented immediately following the required supplementary
information.




City of Monroe
Management’s Discussion and Analysis (MD&A)
April 30, 2007

Government-wide Financial Analysis

As noted eatlier, net assets may serve over time as a useful indicator of a government’s financial
position. In the case of the City of Monroe, assets exceeded liabilities by approximately $219.3
million at the close of the most recent fiscal year.

By far the largest amount of the City of Monroe’s net assets (3313 million) reflects its
investment in capital assets (e.g., land, buildings, machinery, and equipment), less any related
debt used to acquire those assets that is still outstanding. The City of Monroe uses these capital
assets to provide services to citizens; consequently, these assets are nof available for future
spending. Although the City of Monroe’s investment in its capital assets is reported net of related
debt, it should be noted that the resources needed to repay this debt must be provided from other
sources, since the capital assets themselves cannot be used to liquidate these liabilities.

City of Monroe's Net Assets
April 30, 2007 and 2006
Governmental Business-Type
Activities Activities Total
2007 2006 2607 2006 2007 2006
(Restated) (Restated) (Restated)

Asgets
Currentand other assets  $ 82,202,021 § 73,536,026 §$ 2,278,673 § 3,797.804 §  34430,694 $ 77,333,830
Capital Assets 177,659,889 177,184,904 135,353 866 126,350,931 313,013,755 303,535,835
Total Assets 259,861,910 250,720,930 137,632,539 130,148,735 397,494,449 380,869,665
Liabilitles
Carmrent and other liabilities 20,432,599 8,262,454 2,015,058 2,047,666 22,447,657 10,210,120
Long-term liabilities 152,240,766 158,879,016 3,473,721 3,788,612 155,714,487 162,667,628
Total Liabilities 172,673 365 167,141,470 5,488,779 5,836,278 178,162,144 172,977,748
Net Assets
Invested in capital assets,

net of debt 116,380,202 118,529,297 75,283,232 67,075,560 191,663,434 185,604,857
Resiricted 48,962,197 53,222,205 - - 43,962,197 53,222,205
Unrestricted (78,153,854) (88,172,042} 56,860,528 57.236,514 (21,293,326} {30,935,128)

Total Net Assets $ 87;88@5 3 83£79|460 $ 132!]433760 $ 12453125474 3 2]9932&5 $ 207!891234

The deficit of $78.1 million in unrestricted net assets in the governmental activities represents
the accumulated results of all past year’s operations. The principal factors in the large
unrestricted deficit are that the City has outstanding debt of approximately $152 million as well
as approximately $136.5 million invested in infrastructure assets. Infrastructure assets and long
term debt have historically not been reported in governmental funds, but under GASB 34 the
reporting of these results in an unrestricted deficit in the governmental activities.
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Governmental activities. Governmental activities increased the City of Monzoe’s net assets by
approximately $3.6 million. Key elements of the changes in net assets are as

follows:

Revenues:

Program revemues:
Charges for services
Operating grants and contributions
Capita] grants and contributions

General Revenues

- Property taxes
“ Sales taxes
Other taxes
Other general revenues
Total revenues

Expenses:

General government
Public safety

Public works

Cultare and recreation
_Planning and urban dev.

Economic devejopment

Interest on long term debt
Intergovernmental
Airport
Transit
Civic center
oo
Livestock arena
Water
Sewer
Total expenses

Increase (decrease) in net
assets before transfers
Transfers
Increase (decrease) in
net assets

City of Monroe's Changes In Net Assets
For the years ended April 30, 2007 and 2006

Business-Type
Actlvities

Governmental

Activities Total

2007 - 2006 - 2007 2006 2007 2006

$ 19,827,599 §$19,075,126 $15309,187 § 14,279,063 § 35,136,786 § 33,354,189

2,726,156 3,987,667 807,648 773,621 3,533,804 4,761,288
7,594,461 997470 15764308 7627503 23358769  8,6249T3
8479,020 7,973,025 2067780  1818,030 10,546,800 9,791,055
54,500,738 53,540,943 . . 54,500,738 53,540,943
835,464 848,270 . - 835,464 848,270
5,888,060 2,594,758 12 357,881 5888072 2,952,639
90 551,408 89,017,259  33,948.935 24,856,098 133,800,433 113,873,357
19,617,142 16,070,497 - . 19,617,142 16010497
30,006,513 30427433 . . 30,006,513 30427433
17,179,063 18,859,905 - - 12,179,063 18,959,905
4,615,437 65,760 . - 4,615,437 65,760
2,317,855 2,377,250 ; - 2,317,855 2,371,250
488879 4516382 - . 488,879 4,516,332
6,380,713 6,884,774 7,995 26563 6,888,708 6,911,337
15421405 6,017,371 - - 15,421,405 6,017,371
; - 1,697,338 1683441 1,697,339 1,683,441
- . 4136284 3493426  4,136.284 3,493,426
- - 3678912  3,551952  3,678912 3,551,952
. . 1,658,986  1,545920 1,658,986 1,545,929
. - 45,869 47,520 45,869 47,520
- - 5984172 6154207 5984172 6,154207
- - 8623498 7653977 8623498 7,653,977
96,527,007 85,319,372 25,833,055 24,157,015 122360,062 109,476,387
3,324,491 3,697,887 8,115,880 699,083 11,440,371 4,396,970
284,504  (1,285,790)  (284,594) 1,285,790 . .

$ 11,440,371 & 4,396,970

§ 3,609,085 s

§ 2412097 § 7,831,286 § 1984873
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Governmental Activities (continued)

Expenses are classified by functions/programs. Public safety accounts for approximately $30.0
million for fiscal year 2007. Other functions such as general government, public works,
planning and wrban development, culture and recreation and economic development totaled
approximately $44.2 million. The remaining costs represent payments for debt service and
intergovernmental expenses totaling approximately $22.3 million.

The related program revenues for fiscal 2007 directly related to these expenses totaled $30.1
million, which resulted in net program expenses of $66.4 million. The remaining balance of
expenses represents the cost to the taxpayers. The costs of governmental activities exceeding
restricted state and federal grants are paid primarily from the following sources:

¢ Sales tax revenues are the largest and most significant source of revenue for the City of
- Monroe. [t provides approximately $45 million of General Fund revenue.

¢ Property taxes are the second largest revenue source to the City, generating approximately
$8.5 million of General Fund revenue.

Business-type activities. Business-type activities increased the City of Monroe’s net assets by
approximately $7.8 million. Key elements of this increase are as follows:

+ Airport increased the City’s net assets by approximately $6.6 million, due to capital
contributions of $6.8 million.

s Water Fund activities increased net assets by approximately $3.2 million, due to capital
contributions of $3.2 million.

s Sewer Fund activities increased net assets by approximately $2.5 million, due to capital
contributions of $1.1 miltion.

¢ Monroe Transit System activities decreased the City’s net assets by approXimately $2.3
million.

e All other business-type activities decreased net assets by approximately $2.5 million.
Financial Analysis of the Government’s Funds

As noted earlier, the City of Monroe uses find accounting to ensure and demonstrate compliance
with finance-related legal requirements.

The focus of the City of Monroe’s governmental funds is to provide information on near-term
inflows, outflows, and balances of spendable resources. Such information is useful in assessing
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the City of Monroe’s financing requirements. In particular, unreserved fund balance may serve
as a useful measure of a government’s net resources available for spending at the end of the
fiscal vear.,

As of the end of the cmrent fiscal vear, the City of Monroe's governmental funds reported
combined ending fund balances of $68.9 million, an increase of $4.1 million in comparison with
the prior year. Approximately 29 percent of this total amount ($19.6 million) constitutes
unreserved fund balance. The remainder of fund balance is reserved to indicate that it is not
available for new spending because it has already been committed.

The general fund is the chief operating fund of the City of Monroe. At the end of the current
fiscal year, fund balance of the gemeral fund was approximately $11.6 million of which
approximately $282,000 is reserved for inventories and prepaid items, and approximately
$250,000 is designated for capital improvements.

The fund balance of the City of Monroe’s general fund increased by approximately $5.9 miftion
during the current fiscal year.

The special revenue funds have a total fand balance of $18.4 million, of which approximately
$10.1 million is reserved for debt service related to the Capital Infrastructure Sales Tax Fund.

The debt service funds have a total fund balance of $14.1 million, all of which is reserved for the
payment of debt service. ‘

The capital project funds have a fund balance of approximately $24.7 million all of which is
reserved for capital improvements. :

General Fund Budgetary Highlights

In accordance with Louisiana Revised Statutes Title 39, Chapter 9, Louisiana Local Government
Budget Act (LSA- R.S 39:1301 et seq), the City of Monroe must adopt a budget for the General
Fund and all Special Revenue funds prior to April 30. The original budget for the City was
adopted on April 11, 2006, and the final budget amendment was adopted on April 10, 2007.

Revennes: The original estimated revenues for the General Fund were projected to decrease
during FY 2007 by $3.1 million or 5.9% from the previous year. Property and Sales taxes
were together projected to decrease by approximately $5.1 million from 2006. Budgeted
transfers in to the general fund were projected to decrease by approximately $185,000.

Expenditures: Salaries and Benefits comprise 65% of the General Funds Appropriations.
This includes a mandatory 2% increase in salaries for Public Safety which accounts for most
of the $778,000 increase in the Police and Fire budgets. The overall budgeted expenditures
increased from the prior year’s actual expenditures by approximately $1.7 million.

10
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Administration budget increased by approximately $1.5 million while public works budget
decreased by $1.1 million, with the majority of that due to changes in classification of
expenditures.

Capital Asset and Debt Administration

Capital assets. The City of Monroe’s investment in capital assets for jts governmental and
business type activities as of April 30, 2007, amounts to approximately $313 million (net of
accumulated depreciation). This investment in capital assets includes land, buildings and system
improvements, machinery and equipment, park facilities, roads, highways, and bridges.

City of Monroe Capftal Assety
{Net of Accumulated Depreciation})
April 30, 2007 and 2006
Governmental Business-Type
Activities Activitles Totals
2007 2006 2007 2006 2007 2006
{Restated) (Restated) (Restated)
Land § 17427023 § 17619002 § 5542940 $ 5,532,940 22,969,963 23,162,032
Buildings and improvements 32,432,151 32,423,012 33,819,108 33,815,108 66,251,259 66,242,120
Fumitnre and equipment 27,951,989 27,194,011 16,061,364 15,671,967 44,013,353 42,871,978
Construction in progress 14,418,563 6,605,828 17,729,333 11,444,432 32,147,896 18,140,260
Infrastructure 136,511,292 135973434 149,397,135 140,409,891 285908427 276,383,325
Zoo animals - - 116,682 117,450 1 16I682 117,450
Total 228,741,018 219905377 222,666,562 207,011,788 451,407,580 426,917,165

Lass: accumulated depreciation__ (51,081,129)  (42,720473) (87,312,696) (80,660,857) (138,393,825) (123,381,330)
Total Net Capital Assets $177,659.889 $177,184904 $§135,353,866 $126,350,931 $313,013.755 $303,535,835

Major capital asset events during the current fiscal year included the following:

» Construction of sewer and water projects at an approximately total cost of $8.2 million.

o Construction of I-20 Corridor projects of approximately $2.5 million.

» Expenditures for a variety of street construction projects totaled $4.6 million for the year.

s Construction on general infrastructure and general capital asset projects of approximately
$930,000.

11
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City of Monroe Quistanding Debt
April 30, 2007 and 2006
Governmental Business-Type
Astivities Activities ‘Total
2007 2006 2007 2006 2007 2006

General Obligation Bonds $ 490,000 $§ 640,000 $ - s - $ 490,000 $ 640,000
Tax lncremental Bonds 21,600,000 23,310,000 - - 21,600,000 23,310,000
Certificates of Indebtedness 2,666,000 3,206,000 76,000 110,000 2,742,000 3,316,000
Sales Tax Bonds 116,374,861 113,912,886 2,486,403 2,486,403 118,861,264 116,399,289
Refunding Bonds 3,405,000 4,025,000 - 310,000 3,405,000 4,345,000
Clairog and Judgements 7,112,252 6,076,089 - - 7,112,252 6,076,089
Capital Lease 2,595,992 2,722,699 - - 2,595,992 2,722,699
Compensated Absences 5,099,221 4.976 342 948,319 884,310 6,047,540 5,860,652
Tortal $ 159,343,326 § 158879016 $ 3,510,722 § 3,790,713 $ 162,854,048 $ 162,6695729

The City of Monroe’s total debt increased by approximately $200,000 (.1%) during the current
fiscal year.

Economic Factors and Next Year’s Budgets and Rates

The City of Monroe has made great progress since 2004 when the operating deficit of $5.5
million left it with a general fund balance of only $225,000. This fiscal year the City boasts a
record-setting operating surplus of approximately $5.9 million, bringing the city’s general fund
balance to a record $11.6 million. While this kind of growth is not expected every yvear, the sales
tax revennes continue to remain steady, with slight increases in some months. However, the city
has already made great strides in the economic development area, even winning the state LMA
award (for cities over 50,000 pop.} for ifs efforts. New businesses in the retail and service
industry continue to open in Monroe. The construction of a privately-owned motor speedway
has sparked additional growth in an otherwise economically under-developed area. The city
continues to stress conservative budgeting in revenues and expenditures as the effects of the
closing of another major employer have not been fully realized. The city will continue its
aggressive economic development efforts and conservative budgetary spending.

Requests for Information

This financial report is designed to provide a general overview of the City of Monroe’s finances
for all those with an interest in the government’s finances. Questions conceming any of the
information provided in this report or requests for additional financial information should be
addressed to the Director of Administration, The City of Monroe, 400 Lea Joyner Memorial
Expressway, Monroe, LA, 71201.
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Statement A
CITY OF MONROE
Monroe, Louisiana
Statement of Met Assels
Governmenta) Activities
April 30, 2007
Primary Goverament
Governmental Business-Type Total Componeat
Activities Activities Units
ASSETS
Cash and cash equivaleats $ 65,606,905 § 2,931,023 § 68,537,928 § 860,230
Investments 2,024 410 - 2,024,410 35,000
Receivabies 9,076,785 1,409,083 10,485,868 214,493
Internal balances 2,570,746 (2,554,051) 16,685 "
Inventories , 141,133 801,708 542,838 .
Prepaid expenses 858,064 90,913 948,977 -
Bond issuance costs 1,923,978 - 1,923,973 -
Capital assets, net 177,659,889 135,353,866 313,013,755 317,750
Total assets 259,861,910 137,632,539 397,494,449 1,427 473
LIABILITIES
Accounts payables and accrued expenses 7,727,959 586,271 8,314,230 24,053
Accrued payroll rolated liabilities 2,499,950 - 2,499,950 -
Deferred revenues 949,276 04,323 1,043,599 -
Long-term labilities - 37,000 37,000 .
Due to other agencies 1,496 - 1,496 -
Deposits due others - 1,267 464 1,297,464 -
Other current liabilities 148,660 - 148,660 -
Accrued interest payable 2,002,696 - 2,002,656 -
Noncurrent liabilities
Due within one year 7,102,562 - 7,102,562 2,321
Due in more than one year 152,240,766 3,473,721 155,714,487 1,120
Total Habilities 172,673,365 5488 719 178,162,144 27,494
NET ASSETS
Invested in capital assets, net of related debt 116,380,202 75,283,232 191,663,434 314,300
Restricted for
Capital improvement 34,859,811 - 34,859,811 -
Debi service 14,102,386 - 14,102,386 -
Unrestricted (78,153,854) 56,860,528 (21,293,326 1,085 .670
Total net assets 3 87,188.545 3 132,143,760 § 219332 303 $ 1,399.979

The notes to the financial statements are an integral part of this statement.
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Rovereaent
Governmootel meivitios
Gonoral govemmen:
Public afety
Public woks
Cultore mud recresiion
Planciog xnd whan devekopment

Economic development and astistanc

Debt sexvice interost and fees
Capital lease imterdst

hedgments
Intergoverments? expenditores
Totsl governmental activities

Bustoess-type acvities
< Al

Transid

Civie Cepter

Zoo

Livestack Arens

Watar

Sewz

Total tmsinecs-type activiias
“Toal pelmary govermmest
Component unity
City Court
ity Marzhal

Tothl tompotent aoity

Seatement B

CITY OF MONROE
Monrxoe, Loufsians
Siatement of Activities
CGoveromenta) Activities
April 36, 2007
Progrom Revenuns Net (Expenses) Revenwes and Changes in Not Assery
Primnry Govarnreent
Opteating Capitai
Experes c;ﬂmm Grants and Grants and Governin A Il’i:ul Bm{?‘ Total C“nz:;”'
LContributians.
S AL S 14769754 S 9425 3 33300 S {4,618,604) 5 3 {4,618.604) S
30,006,513 343,665 1372940 78,008 (28,010,355} (28,011.259) -
179,063 3,534,132 4130 7,079,040 {6.560,261) (8,560,261) .
4,613,437 703,973 31,509 55,425 (3,824,530) - ) (3,824,530}
2,317,855 370,583 1,341,239 46,787 (609,201} (608,241) -
s 104,387 17,213 50,000 (316,77) 016,779
6,733,774 . . - (6,733,774} . (6.733,774)
146,929 . . {145,939) - 145,939) .
135,359 . . - {135,359) - (135,359) R
15,921 405 - - - ‘55'421"_105! - (15,421,905}
96,527,007 19,523, 2,116,156 7594,461 {66,378,:791) - (68,378,791)
1,897.33% 1,485,922 - 6,820,205 - 6,608,798 6,608,798
4,136,284 25,112 807,003 342,904 . (2388,175) (2,384,178) .
3,685,512 2,013,417 . 434,987 . (1,187,108} (1,137,080 .
1,658,986 43926 585 . . (1,228,215 (11825 -
45,869 5,414 - . - (39,455) (38.455) .
59472 5937,787 - 3,204.297 - 12712 3z .
86285 4337309 . 4341915 . 1054338 1654331 .
2533058 15300187 807,648 15,764,308 B §,043.068 £,048,088 -
122360060 S_ 38136786 $__ 3533304 5. 2333760 5 (S6ITIN) S_ 6048083 S (60330.70%) -
H 2851416 § 45117 § - % H - 3 - % - 210,121
269,263 431,579 - - = - 162316
H 52047 5 203316 % .8 3 . % - 3 - 337
Qeverat rovenues:
Add widacen tax B479,020 067,780 10,546 800 -
Sudey tax 54,300,738 . 54,300,738 -
Other taxes 835,464 . B3sAG4 -
Interest and investment SaTnings 2,931,668 4 2,531,680 19497
Galn on 28k of capital aasets 9,659 - 9,659 -
Miseslansous 171233 . 171,733 56,546
Trancfors 284,55 {284,594) . .
Special ems - - N -
Eniexpy seiticenes 2,300,000 - 2,500,000 .
Insurance proeeeds 473 000 - 475000 .
Tolnl geniral revenues and specin] iteees 69,987,276 1,783,198 23,711,074 76,043
Changes Io ort arsals 3600085 7331286 1,440,371 AL 480
Net aaset - begianing (a5 restated, ye Mole 18) $2,579.450 12431247 207,891,934 931499

Net asscts - eading

The poles to the financial statements are an integral part of this siatement.
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Statement D
CITY OF MONROE
Monroe, Louisiana
Reconciliation of the Governmental Funds
Balance Sheet to the Statement of Net Assets
April 30, 2007
Fund balances - fotal governmental funds $ 63,887,568
Amounts reported for governmental activities are not financial resources
and, therefore, are not reported in the governmental finds
Governmental capital assets 224,958,598
Less: accomulated depreciation (50,134,458) 174,824,140
Assets used in governmental activities that are not financial
resources and, therefore, are not reported in the governmentat funds
Deferred bond issuance costs 1,923,978
. Some revenues were collected more than sixty days after
year-end and, therefore, are not available soon encugh
to pay for cumrent-period expenditures.
Deferred property taxes - General Fund 311,292
Deferred property tax - City Court Debi Service 7,404
Sales tax increment - I-20 Corridor 182,336
Sales tax increment - Tower Drive 44,817 545,849
Long-term liabilities, moluding bonds payable, are not due and payable
in the current period and, therefore, are not reported in the governmental funds.
Accrued interest payable (2,002,696)
Bonds payable (144,190,353}
Compensated absences payable (5,099,221)
Obligation under capital leases (2,595,992}
Claims and judgments payable (7,112,252) (161,000.514)
Internal service funds are used by management to account for the provision of
repair and maintenance services and motor fusls to various City departments.
The assets and liabilities of the internal service funds are
included in governmental activities in the statement of net assets,
Cash and cash ¢quivaients 549 907
Receivables 16,782
Inventories 37,234
Capital assets, net 2,835,748
Accounts payable and accrued expenses (1,086,639)
Long-term liabilities:
Due within one year {168,000)
Due in more then one year (177,508) 2,007,524
Net assets of governmental activities $ 87,188,545
%

The notes to the financial stateroents are an integral part of this statement,
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REVENUES
Taxes
Ad valroem
Sales
Other
Fees, charges and commissions for services
Uss of money and property
Othor revenues
Fines and forfeitures
intargovernmental
Federal grants
State gramts
Local geants
Licensas, parmits, and assessments

Total revenues

EXFENDITURES
Cornant
Geners! govemment
Legislative
Jadicinl
Executive
Financiz! admizistration
Public safety
Police
Fire
Public works
Culture and recreation
Planuing and urban developmenl
Economic development and assistance
Capital outlay
Debt service
Debt servive principle
Dabt service interest and fees
Capita) Icase printiple
Capital Joase interest
Judgments

Total expenditures

Excess (deficlency) of revenues
over expenditures

Other Financing Sources (Uses)
Bond procesds

Sale of assets
Transfers in
Transfers oul
Entergy sattlement for prior years
Insurance procesds
Total other financing sonrces (nses)}
Net changes in fund balences
Fund balances - beginning (as restated, Note 18)

Fund balances - ending

Statement E
CITY OF MONROE
Monros, Loulsiana
Statenmvent of Reveaues, Expenditavet, and
Changes In Fund Balances
Governmental Fundrp
For the Year Ended April 30, 2007
Major Fupds
Special Revenue Capital Projocts
Collection Rehab Other
Capital Systero Alrfleld Governmental
General _Infrastroctyre  Improvements Lighting Funds Totsl
¥ 8,507,037 $ . $ - $ - $ 232805 3 85,2
31,664,870 13,289,541 - - 9,597,778 54,554,789
75,136 . - - - 75,136
7,121,055 - - - 558,759 7,679,514
594,860 416,730 248,510 - 1,858,129 3,118,209
212,128 - - - 233219 445,347
994,045 - - - 134,987 1,129,032
190,320 . . - - 190,320
38,000 . - 6,551,494 1,420,456 8,018,950
1,336,373 - . 319,607 500,843 2,156,828
- - - 4,130 4,130
3,587,888 - - - - 3,587,858
54,331,712 13,705,871 248,510 6,871,301 14,550,166 89,657,300
284,046 . . - - 284,046
2,516,544 . . - 121,714 2,632,258
387,694 - - - - 337,604
2,328,550 - 96,387 - 158367 7,583,744
11,283,066 . - - 36258 14,908,943
10,771,788 . - - 3,027,357 13,799,685
7,640,796 948,300 470,700 - 781,833 9,351,629
4,127,285 . . . 120,826 4,248,111
360,372 . - . 1,456,983 2,317,855
. . - - 483,879 488,879
1,068,946 . 2,116,213 6,820,204 8,752,085 24,757 448
377,600 - - 6,130,000 6,507,600
100,115 - - - 6,633,659 6,733,774
126,07 - - - 126,707
146,939 - - - - 146,939
135,359 - - - - 135,35%
47,156,307 958,300 8,683,300 6,820,204 30,798,060 94,416,671
7,165,405 12,747,571 (8,435,290) 50,897 (16,247,954) (4.719,371)
. . 6,101,975 . - 6,101,975
233,750 - - . - 233,750
1,328,791 - - 113,111 15,408,630 16,848,532
(5,612,492) (10,482,335) . - (259,564} (17,054,391)
2,300,000 - - - - 2,300,000
475,000 - - - - 475,000
1,274,951 (10,482,335) 6,101,975 1ig,111 14,449,066 3,904,366
5,890,454 2265216 (2,333,315} 162,008 (1,798,888) 4,185,495
5,779,671 7,865,823 4,929,630 {162,008} 46,257,957 £4,702,073

The notes to the Boancial slatements are an integral part of this statement,
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CITY OF MONROE
Monroe, Louisiana
Reconciliation of the Statement of Revenues,
Expenditures, and Changes in Fund Balances
of Governmental Funds
to the Statement of Activities

For the Year Ended April 30, 2007

Ned changs in fond balances - total governmental funds

Governmental fands report capital outlays as expenditres. However, in the
statement of activities the cost of those assets is zllocated over their estimated
useful lives and reported as depreciation expense,

Capital outlay (ret of $15,465,939 capital conlributions to business activities)
Depreciation expense

The net effect of various miscellanecus transactions involving capital assets,
such as sales and frade-ins:
Capital assets (cost $506,500 leas acenmulated depreciation $282,510)
Proceeds for sales
Gain (loss) on sales

Some revermes will not be collectad for several months afier year-end
they are not considered "available® revenues in the governmental funds,
Proparty tax revenue - General Fund
Propety tax revenve - City Count Debt Service
Sales tax increment - E-20 Corridor
Bales tax incremeni - Tower Drive

The issusnca of long-term debt provides current financial resources to governmental
funds, while the repayment of the principal of long-tenn debt consumes the
current financial resources of governmenta! funds, Neither ransaction, however,
has any effect on et assets. Also, governmental funds report the effect of issuance
costs, preminms, discounts, and similar ltems when debt is first issued, whereas these
amounts are deferred and amortized in the statement of activities.

Deferred bond issuanee costs
Amortization of bond issuance costs
Principal payments

Proceeds for bonds and centificates
Capital Jease payments

Some expenses reported in the statement of activities do not require the use
of current financial resources and, thercfore, are not reported as expenditures
in governmenta! fonds.
Accrued interest payable
Compensated absetices payable

Claimg and jodgments payable
Intenal service funds are used by management to charge the costs of cerain activities
to individual funds. The net revenue (expense) of the infernal service funds is
reported with governmenta) activities.
Change in net assets of governmental activities

The notes to the financial statexnents aze 0 inteyral part of this statement.
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9,336,044

(8,538,514)

(224,090}
233,750

(233,750)

{251,645)
(9,178)
(18,383)

(34,668)

55,167
(240,741)

6,507,600
(6,101,975)

126,706

(5,785)
(122,879)

(1,036,163}

Statement F

§ 4185495

797,530

(224,020}

G11,874)

346,757

(1,164,827)

(19,906)

$ 3,609,085
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Statemont B

CITY OF MONROE
Monroe, Lootsians
Stat tof R , E P . and
Changes Ju Net Asrots
Proprictary Fonde
For (he Year Ended April 38, 2007
Busincss-type Aetivitles - Fuynds Governments)
Major Funds Activities
Moaroe Monros Cther Toternal
Reglena! Civic Watsr Sewer Euterprire Service
Adrport Center Fund _ Pumd Funds Total Fupdy
Operating revennes
Charges for services H . ] - H - H - H . H - $ 872,144
Reot and fecs 1,080,521 194,365 - . 15,782 1,300,668 -
Faree - . - 551,656 551,656
Adverliting 16,95} 50,441 . 31,944 99,336
Ticket sales and other - 1,358,438 - - 1,358,438 -
Admissions - - - . 261,449 261,449 -
Conceasions and rides - 301,498 - - 144,283 445,781 -
Water sales - - 5973,002 - - 5,933,002 -
Sewerags fees - - - 4,337,309 - 4,837,308 -
Other operating revesus 95,120 8,675 4,785 - 30,183 133,763 -
Afr Industriat Park rent 203,240 - - - . 293,340 -
Total operatiag reveaies 1,485,932 2,013,417 5,037,787 4837300 1,085,307 15,308,743 7,872,144
Operating expenses
Salaries, wages, mmd benefits 542,628 1,513,214 £,785,460 1,927,020 2,834,392 8,202,714 71899
Bweﬁl} paid to participants - - B - . . 6,47) 437
Misderials, repairs, and supplies 171,504 173,244 1569473 1,189,766 1,223,481 4327468 27,968
Ukilities and communications 154,982 489,920 788,782 347,709 150,736 247,179 41,259
Deprociation and amontization 598,420 433 458 955,724 4,000,500 967,384 6,965 4B6 104,650
Shop capentes B - . . - . 701,542
Insurance 35,439 132,113 4,206 - 4524 354250 -
Promator’s expensss - 900,058 - - 52,131 052,189 -
Other operating exponses 214,366 436,897 879,527 : 549,503 330,441 2510734 18,569
Total opérating expenses 1,697,839 3,678,912 5,954,172 8,623,458 3.541,109 25,825,060 3,174,864
Opersting income: (lose) (211,407) (1,665.495) (46,313) 786,189 4,805, 842) (10,515,318} (502,220)
Nouopersting revesrues {txpeures)
Operaling grans . - - 1,149,997 1,149,997 -
Interost in0oma - . 12 - - 12 9,268
Imterest expenss - . {6,600) . (1,395) - (1995 (7407
Propesty taxes - 1,033,390 . 1,033,890 2,067,780 -
Total nomoperating (wp - 1,027,290 12 0,395) 2,183,887 3,200.704 {3,138)
Incotne {1oat) before transfer (11,407 (638,205) {46,373) (3,787,584} (2,621,955) (7,305,524) (510,358)
Other fiumocing sources {uses)
Capltal contribations 8,820,205 484,987 3214297 4341915 - 15,421,404 .
Tragafery in . . s - 986,529 987,458 490,453
Trantfery omt [343,75T) (12.498) 435 {460,547) - (1.272,052y -
Changs in pel assets 6,265,041 {165,716) 2,773,603 593,784 {1,635,426) 7,831,286 (19,905}
Tola] net assets - begioning (a5 msiated, Note §8) 14,071,002 6,427,457 21,388 375 76,933,998 4986642 134312474 2027430
Tote not asets - ewling Adaeon, Seaare. Al STATR. SNl S MAISI0 S0

“The notes 10 1he fAoancis] siatements &re an btegral parl of this stetemend.
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Statemem |
CITY OF MONROE
Monroe, Locisisna
STATEMENT OF CASH FLOWS
PROPRIETARY FUNDS
For The Year Epded April 30, 2007
Business Type Activities
Emarpaies Funds Governmeal
ok Myds Achvites
MONROE MORROY OTAER Tbermal
REGIONAL Cvic WATEBR ENTERFRISE Servies
$ L4664 § 2248419 ¢ TSN ¥ ARSI 8 LETES 5 10878 S naviaed
(ﬁim ‘z,\m,m) 43,159,918 Gm {2,0%0,728) (9,89\.M6> “gum)
. 37,780
@g,gs) 1] !M 9] 1318 {2.820.1 ﬂ) j!,l!?,«a g g,g_cgz
782 80,79} 2,743 133 m.m 219 473
- . - - L)45,9%] 1.149,997
1,633,890 - - 1,033,890 2,067,780 -

. . e - 35,529 WIS 90453
fLeR 7)) (12,498) (SR (460347 CIIN + 1.7 1..-- | RS,
(343,34%) Lo (424 320) (460,547 3170416 4933 14 AN ALY

16,855, 250) (90,67) {3.668,782) L E R 7325y {16,002,938) em
6,520,208 390,067 3,403,752 134195 - 15,465,939 .

- (54,000) - 310,000 - 44,0000 (163,400

. (6500 . .37, - 114,99 (L7407
(35,)85) {40,500) assew | Onen || (17754 1

- . 12 = H 12 368

B - 12 . . 12 303

. . 2,004,000 1.0 203570 70,500

0, 1645 455,050 2300 2300, £9532y . . . 529607

$ 200§ M S, 2319050 & 0t % 20 8 st $49.591
H A 5 {Le65495 % 6385 § QTEIRY 5 (h805842) S 105158 8 {02,220
398420 £33,45% 936,124 4,009,300 $87.504 8,965,456 104,650
{19.286) 131,043 95,167} {131,571 ¥59,958 500 35,123

- 11428 £, 863,061 14,200 {18,700 1,970,987 .

. 12,421 . (36,618 145,811 6,606

. 12466 {3,338) 21,349 1] 29,352 -
16459 {438} {(1801) {66,005} 61,364 (54,971 42,414

- - (60,400) 39 (1,756} 65,763 -

. (1,009 . . 35819 42.528) -
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Statexnent J
CITY OF MONROE
MONROE, LOUISIANA
STATEMENT OF NET ASSETS
FIDUCIARY FUNDS
April 30, 2007
Pelice . Bus Drivexs Compenent Units
Pension Pension Agency Funds
and Rellef and Reljef Agency City Court Moznroe City
Funad Fund Funds Tota! of Monroc Marghal
ASSETS
Current assers
Cash and cash equivalents $ 115407 8 65,620 § 8,320,681 $ 8,301,708 § 1,086,328 $ 1,055
Actounts receivable - 20 9.016 9,036 567 9,548
Towl assets 115,407 65,640 8,329,697 3,510,744 1,086,895 16,603
LIABILITIES
Current Gabrikittes
Accounts payable - - 1,408 1,408 180,953 -
Due o other funds - - 16,608 16,698 - -
Depostts due to others - - 8,311,591 8,311,591 905,942 16,603
Toal liabilitiss - - 8,322,697 8,329,697 1,086,895 15,603
Net Assets
Fund equity .
Reserved for ratirement benefits 115407 635,640 - 181,047 - -
Total net assets H 115407 § 65,640 § - 3 181,047 H - 3 -

The sccompanying notes are an integral part of this statement.
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CITY OF MONROE
MONROE, LOUISIANA

STATEMENT OF CHANGES IN
FIDUCIARY NET ASSETS
FIDUCIARY FUNDS

For the Year Ended April 3G, 2007

ADDITIONS
Investment income
Interest
Total investment income

Individual account transactions
Contributions by the City

Total additions

DEDUCTIONS

Benefits paid

Adminijstrative expense

Total deductions

Change in net assets held for pension benefits

Net assets, beginning of year

Net assets, end of year
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Statement K

Police Bus Drivers'
Pension Pension
and Relief and Relief
Fund Fund
5,790 3,274
5,790 3,274
- 10,800
5,790 14,074
1,913 10,700
68 76
1,081 10,776
3,809 3,298
111,598 62,342
115,407 65,640




Statement L
CITY OF MONROE
MONROE, LOUISIANA

COMBINING STATEMENT OF NET ASSETS
ALL DISCRETELY PRESENTED COMPONENT UNITS

April 30, 2007

City Court Monroe City

of Monroe Marshal Total
ASSETS
Current assets
Cash and cash equivalents $ 699,175 §$ 161,055 § 860,230
Investments - 35,000 35,000
Accounts receivable 187,283 27,210 214,493
Total current assets 886,458 223,265 1,109,723
Capital assets, net of accumulated
depreciation 166,515 151,235 317,750
Total assets $ 15052=973 $ 374500 % 1,427,473
LIABILITIES
Current liabilities
Accounts payable 3 9,148 $ 14905 § 24,053
Noncurrent liabilities -
Obligation under capital lease
Due within one year - 2,321 2,321
Due in more than one year - 1,120 1,120
Total Liabilities 3 9,148 §$ 18,346 § 27,494
Net Assets
Invested in capital assets,
net of related debt $ 166,515 § 147,794 § 314,309
Unrestricted 877,310 208,360 1,085,670
Total net assets 5 1,043,825 § 356,154 % 1,395,979

The accompanying notes are an integral part of this statement.
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CITY OF MONROE
MONROE, LOUISIANA

COMBINING STATEMENT OF ACTIVITIES
ALL DISCRETELY PRESENTED COMPONENT UNITS

For the Year Ended April 30, 2007

EXPENDITURES
Judiciary
Personal services
Operating services
Materials and supplies
Travel and cther
Depreciation
Other
Interest
Total expenditures

PROGRAM REVENUES
Fees, charges, and court costs
Court costs
Probation fees
Reinstatement fees
Bond forfeitures
Other charges for services
Total program revenues

Net program expense

GENERAL REVENUES
Intergovernmental - City of Monroe
Interest income
Bond forfeitures
Casualty gain
Other income

Totzl general revenues

CHANGES IN NET ASSETS

NET ASSETS
Beginaing of year

End of year

$

$

Statement M

City Court Meanroe City

of Monroe Marshal Total
(1,071,983) § (850,468} (1,922,451}
(277,548) (159,349) (436,897)
{2,787 (11,153) (13,940)
(28,054) (12,486) (40,540)
(28,616) (7,800) (36,416)
- (22,851) (22,351)
- (424) {424)
{1,408,988) {1,064,531) (2,473,519}
380,567 412,309 792,876
40,500 - 40,500
2,938 . 2,938
13,388 - 13,388
24,344 19,270 43,614
461,737 431,579 893,316
(947,251) (632,952) (1,580,203)
1,157,372 795,268 1,952,640
19,497 - 19,497
- 13,613 13,613
9,033 - 9,033
33,900 - 33,900
1,219,802 808,881 2,028,683
272,551 175,929 448 480
771,274 180,225 951,499
1,043,825 § 356,154 1,399,979

The accompanying notes are an integral part of this statement.
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CITY OF MONROE
Monroe, Louisiana

Notes To The Financial Statements
As of And For The Year Ended April 30, 2007

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The City of Monroe, Louisiana (the City) operates under a Home Rule Charter approved by the
votersin 1979. This charter provides for an executive branch of government headed by a mayor and
a legislative branch of government consisting of five council members. The City's combined balance
sheet includes the accounts of all City operations. The City's major operations include police and
fire protection, garbage and frash collection, economic development, parks and recreation, other
cultural activities, and general administration services. In addition, the City owns and operates six
major enterprise activities: airport, water distribution, sanitary sewerage systems, mass transit
system, civic center, and gardens and zoo.

_ The Governmental Accounting Standards Board (GASB) promulgates generally accepted accounting
- principles and reporting standards with respect to activities and transactions of state and local
government entities. The GASB has issued a codification of governmental accounting and financial
reporting standards. This codification and subsequent GASB pronouncements are recognized as
generally accepted accounting principles for state and local government. The financial reporting
practices of the City comply with the financial reporting standards established by the GASB.

A. FINANCIAL REPORTING ENTITY

As the governing authority of the City, for reporting purposes, the City of Monroe is considered a
separate financial reporting entity. The financial reporting entity consists of (a) the primary
government (the City), (b) organizations for which the primary government is financially
accountable, and (c) other organizations for which the nature and significance of their
relationship with the primary government are such that exclusion would cause the reporting
entity’s financial statements to be misleading or incomplete.

 GASB Statement 14, The Financial Reporting Entity, sets forth criteria for determining which, if
any, component units should be considered part of the City of Monroe for financial reporting
purposes. The basic criterion for including a potential component unit within the reporting entity
is financial accountability. The GASB has set forth criteria to be considered in determining
financial accountability, which include:

1. Appointing a veting majority of an organization's governing body, and:
a. The ability of the City to imapose its will on that organization and/or;
b. The potential for the organization to provide specific financial benefits Lo or impose
specific financial burdens on the City.

2. Organizations for which the City does not appoint a voting majority, but are fiscally
dependent on the City.
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CITY OF MONROE
Monroe, Louisiana

Notes To The Financial Statements
As of And For The Year Ended April 30, 2007

3. Organizations for which the reporting entity financial statements would be misleading if
data of the potential component unit were not included because of the nature or
significance of the relationship.

Based on the previous criteria, the City has determined that the following component units
should be considered as part of the City reporting entity.

Discrete Component Units

City Court of Monroe - The City Court of Monroe is a legally separate entity. The City
appoints none of the governing board (Judges) of the court. Judges of the court are
independently elected officials. Although the City Council can, to a limited degree, impose its
will on the court through City Council ordinances, the City provides office space, court facilities
and some furnishings, and compensation to the court. Although the court functions entirely
within the City of Monroe, it provides no direct services to the City or City Council. However,
based on criteria 2. above, it has been determined that the court is a component unit of the City
and should be included in the City's financial statements through discrete presentation.

Monroe City Marshal - The Monroe City Marshal’s office is a legally separate entity. The City
does not appoint the governing board (Marshal) of the marshal's office. The City Marshal is an
independently elected official. Although the City cannot impose its will on the City Marshal, it
does provide a substantial portion of his compensation, facilities, and furnishings. Although the
City Marshal functions entirely within the City of Monroe, he provides no direct service to the .
City, but is rather an officer of the City Court. However, based on criteria 2. above, it has been
determined that the City Marshal is a component unit of the City and should be included in the
City's financial statements through discrete presentation, :

Blended Component Units

Economic Development — Two not-for-profit entities perform administrative functions for the
City's incremental sales tax economic development districts. These entities are the Tower Drive
Economic Development Corporation and the Interstate 20 Economic Development Corporation.
There also exists two other special districts within the City - The Downtown Bconomic
Development District and The Southside Economic Development District. These two districts
are charged with planning and delivery of public improvements, facilities, and services in their
respective districts. For financial reporting purposes, all of these entities are considered an
integral part of the City, not component units. This decision is due to the City keeping the books
and records for these entities, the City as a whole reaping the benefits from the use of the
proceeds of the incremental tax bonds issued by the not-for-profits, and that the districts and the
separate not-for-profits are ministerial and structural in nature, as disbursement of funds is
subject to the control of the City through the plan of government. As such, they are presented as
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CITY OF MONROE
Monroe, Louisiana

Notes To The Financial Statements
As of And For The Year Ended April 30, 2007

separate Special Revenue, Debt Service, and Capital Project funds within those categories of the
City’s general-purpose financial statements.

Included in the evaluation of potential component units of the City of Monroe were the Monroe
City School Board, the Ouachita Council of Governments, the Monroe Housing Authority, the
City of Monroe Employees Credit Union, the Monroe/West Monroe Public Trust Financing
Authority, and the Ouachita Parish Homeland Security and Emergency Preparedness Agency.
None of these entities were determined to be component units of the City of Monroe reporting
entity. .

. BASIS OF PRESENTATION

The City’s basi¢ financial statements consist of the government-wide statements on all of the
non-fiduciary activities of the primary government and its component units and the fund financial
statements (individual major fund and combined non-major fand). The statements are prepared
in accordance with accounting principles generally accepted in the United States of America as
applied to governmental units. Private sector standards of accounting and financial reporting
issued prior to December 1, 1989, generally are followed in both the government-wide financial
statements and the proprietary fund financial statements to the extent that those standards do not
conflict with or contradict guidance of the GASB. Governments also have the option of
following subsequent private-sector guidance for their business-type activities and enterprise
funds, subject to the same limitation. The City has elected not to follow subsequent private-
sector guidance.

GOVERNMENT-WIDE FINANCIAL STATEMENTS:

The government-wide financial statements include the statement of net assets and the statement
of activities for all non-fiduciary activities of the primary govemnment and the total for its
component units. As a general rule, the effect of interfund activity has been removed from these
statements. Exceptions to the general rule are payments between the enterprise funds to other
various functions of government for charges such as sewer fees and contributions between the
primary government and its cormponent units which are reported as exterpal transactions. The
government-wide presentation focuses primarily on the sustainability of the City as an entity and
the change in aggregate financial position resulting from the activities of the fiscal period.

Governmental Activities represent programs which normally are supported by taxes and
intergovernmental revenues.

Business-Type Activities are financed in whole or in part by fees charged to external parties for
goods and services.
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CITY OF MONROE
Monroe, Louisiana

Notes To The Financial Statements
As of And For The Year Ended April 30, 2007

The primary government is reported separately from the legally separate component units as
detailed in section (A) of this note.

The statement of activities demonstrates the degree to which the direct expenses of a given
finction or segment is offset by program revenues. Direct expenses are those that are clearly
identifiable with a specific function or segment. Indirect costs are not allocated by function for
financial reporting in this statement; however, certain indirect costs have been directly allocated
as administrative fees to grants and special fund programs. Program revenues include: (1)
charges to customers or applicants who purchase, use, or directly benefit from goods, services, or
privileges provided by a given function or segment, and (2) grants and contributions that arc
restricted to meeting the operational or capital reqquirernents of a particular fanction or segment.
Taxes and other items not properly included among program revenues are reported instead as
general revenues. This includes internally dedicated resources such as a restricted property tax.

FUND FINANCIAL STATEMENTS:

The City uses funds, both major and non-major, to report on its financial position and the results
of its operations. Fund accounting is designed to demonstrate legal compliance and to aid
financial management by segregating transactions related to certain government functions or
activities. A fund is a separate accounting entity with a self-balancing set of accounts that
comprises its assets, liabilities, fund equity, revenues, and expenditures or expenses, as
appropriate.

Emphasis of fund reporting is on the major fund level in either the governmental or business-type
categories. Non-major funds (by category) or fund type are summarized into a single column in
the basic financial staterments.

Funds are classified into three categories; governmental, proprietary, and fiduciary. Each
category, in turn, is divided into separate "fund types". Governmental funds are used to account
for a government's general activities, where the focus of attention is on the provision of services
to the public as opposed to proprietary funds where the focus of attention is on recovering the
cost of providing services to the public or other agencies through service charges or user fees.
Fiduciary funds are used to account for assets held for others. The City's current operations
require the use of the governmental, proprietary, and fiduciary fund categories. The fund types
used by the City ate described as follows:

Governmental Activities Presented as Governmental Funds in the Fund Financial Statements:
General Fund - This fund is the general operating fund of the City. It is used to account for all

financial resources of the City except for those required to be accounted for in another fund and
is always a major fund.
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CITY OF MONROE
Monroe, Lonisiana

Notes To The Financial Statements
As of And For The Year Ended April 30, 2007

Special Revenue Funds - These funds are used to account for the proceeds of specific revenue
sources (other than capital projects) that are legally restricted to expenditures for specified
purposes. The Capital Infrastructure Fund is the only major Special Revenue Fund.

Debt Service Funds - These funds are used to account for the accumulation of resources for, and
the payment of, general long-term debt principal, interest and related costs. All general
obligation bonds are direct obligations of the City. Principal and interest are payable from ad
valorem taxes levied on all taxable property and improvements within the City. Incremental
Sales Tax Bonds are secured by a pledge of incremental state (40%) and City (60%) sales and
use taxes within the boundaries of the respective districts and do not involve the pledge of the
full faith and credit of the City. All long-term debt is reported in the Statement of Net Assets.

Capital Project Funds - These funds are used to account for financial resources to be used for the
acquisition or construction of major capital facilities, improvements and other major projects
(other than those financed by Proprietary Funds). The following Capital Projects funds are -
considered major funds; Collection System Improvements and Rehab Airfield Lighting,

Proprietary Funds:

Enterprise Funds - These funds are used to account for operations (a) that are financed and
operated in a manner similar to private business enterprises - where the intent of the goveming
body is that the costs (expenses, inchuding depreciation) of providing goods or services to the
general public on a continuing basis be finenced or recovered primarily through user charges, or
(b) where the governing body has decided that periodic determination of revenues camed,
expenses incurred, and/or net income is appropriate for capital maintenance, public policy,
management control, accountability or other purposes. Net cash losses of the Enterprise Funds
are subsidized by the General Fund. Enterprise funds are pregented in the business-type activities
column in government-wide financial statements and the major funds section of the basic
financial statements. The following Enterprise funds are considered major funds: Monroe
Regional Airport, Monroe Civic Center, Water and Sewer.

Internal Service Funds - Internal service funds are used to account for the financing of goods
and/or services provided by one department or agency to other departments or agencies of the
City, or to other governments, on a cost-reimbursement basis. The City operates a central shop
end warehouse which provides inventory storage, repair and maintenance, and fueling services
solely to other City user departments (with the exception of the Monroe Transit System) at rates
designed to cover the costs of operations, including depreciation and debt service. Since the
principal users of the internal service fund are the City’s governmental activities, financial
statements of the internal service fund are consolidated into the governmental activities column
when presented at the government-wide level. To the extent possible, the costs of these services
are reflected in the appropriate functional activity,
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CITY OF MONROE
Monroe, Louisiana

Notes To The Financial Statements
As of And For The Year Ended April 30, 2007

During fiscal year 2006, the City began self-insuring its employees’ group insurance which is
handled through a third party administrator.

In accordance with the provisions of GASB Statement 20, the City has elected not to apply
FASB statements and interpretations issued after November 30, 1989, to proprietary activities
unless they are adopted by the GASB.

Fiduciary Funds:

Trust and Agency Funds - These funds are used to account for assets held by the City in a trustee
capacity or as an agent for individuals, private organizations, other governments, and/or other
funds. These include Agency Funds and Pension Trust Funds. Agency funds are custodial in
nature (assets equal liabilities) and do not involve measurement of results of operations. Pension
trust funds account for pension funds established for classified employees of various departments
and are accounted for in essentially the same manner as proprietary funds since capital
maintenance is critical.

BASIS OF ACCOUNTING AND MEASUREMENT FOCUS

GOVERNMENT-WIDE FINANCIAL STATEMENTS:

The government-wide financial statements are reported using the economic resources
measurement focus and the accrual basis of accounting. Revenues are recorded when earned and
expenses are recorded when a liability is incurred, regardless of the timing of related cash flows.
Property taxes are recognized in the year for which they are levied.

FUND FINANCIAL STATEMENTS:

The financial reporting treatment applied to a fund is determined by its measurement focus. All
governraental funds are accounted for using a current financial resources measurement focus.
With this measurement focus, only current assets and current liabilities generally are included on
the balance sheet. Operating statements for these funds present increases (i.e., revenues and
other financing sources) and decreases (i.e., expenditures and other financing uses) in net current
assets.

The modified accrual basis of accounting is used for reporting all governmental fund types and
the fiduciary fund type agency funds. Under the modified accrual basis of accounting, revenues
are recognized when susceptible to accrual (i.e. when they become both measurable and
available). "Measurable” means the amount of the transaction can be determined and "available"
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CITY OF MONROCE
Monroe, Louisisna

Notes To The Financial Statements
As of And For The Year Ended April 30, 2007

means collectible within the current period or soon enough thereafter to be used to pay liabilities
of the current period. Ad valorem taxes, grants, and fees, charges, and commissions for services
have been treated as susceptible to acerual.

The City uses the following practices in recognizing and reporting revenues and expenditures in
the governmental fund types:

Revenues:

Ad valorem taxes attach as an enforceabie lien on property as of Jannary 1 of each year, Taxes
are levied by the City in October or November and are billed to taxpayers in December. Billed
taxes become delinquent on January 1 of the following year; however, by precedent, this is
normally extended until Febraary 1. Revenues from ad valorem taxes are budgeted in the year
billed to the extent coliections are expected. The City bills and collects its own property taxes
using the assessed values determined by the tax assessor of Ouachita Parish.

Sales taxes are considered "measurable” when in the hands of the City Sales Tax Collector and
are recognized as revenue at that time.

Federal and state grants are normally "expenditure driven", which means that the City does not
earn, or is not entitled to, the grant funds unti a liability for the expenditure has been incurred.
Amounts received in excess of actual expenditures at year end are reflected as deferred revenue
on the fund's balance sheet.

Interest eamnings on time deposits are recognized as revenne when the time deposits have
matured and the interest is available. Substantially all other revenues are recognized when
actually received by the City. '

Expenditures:

Expenditures in the governmental funds are generally recognized under the modified accrual
basis of accounting when the related fund liability is incurred.

Compensated absences are recognized as expenditures when leave is actually taken or when
employees, or their heirs, are paid for acerued leave upon retirement or death. Compensated
absences arc reported in the Statement of Net Assets as a long-term liability and expensed in the
Statement of Activities.

Principal and interest on long-term debt is recognized when due.



CITY OF MONROE
Monroe, Louisiana

Notes To The Financial Statements
As of And For The Year Ended April 30, 2007

Proprietary and Pension Trust Funds

All proprietary funds and pension trust funds are accounted for using the accrual basis of
accounting. Their revenues are recognized when they are earned, and their expenses are
recognized when they are incurred.

Fiduciary Funds

Fiduciary Funds include Trust and Agency Funds. Trust and Agency Fund assets and liabilities
are accounted for on the modified accrual basis of accounting, except for the pension trust funds,
which are discussed above.

Other Financing Sources (Uses)

Proceeds from issuing long-term debt, capital leases and transfers between funds that are not
expected to be repaid are accounted for as other financing sources (uses) and are recognized
when the underlying events occur.

. BUDGET PRACTICES

The City follows these procedures in establishing the budgetary data reflected in these financial
statements.

I. At least ninety days prior to the beginning of the fiscal year, the Mayor submits to the
City Councit an operating and capital budget for the succeeding year.

2. A public hearing is scheduled by the City Council after allowing for at least ten days
notice to the public at the time the budget is initially submitted to the City Council. The
budget for the succeeding year must be finally adopted by the Council no later than the
second-to-last regular meeting of the fiscal year.

3. TheMayor may authorize trangfers of budgetary amounts within departtuents. However,
any revisions requiring alteration of levels of expenditures or transfers between
departments must be approved by the City Council.

4, Qperating appropriations, to the extent not expended, lapse at year end. Capital
appropriations continue in force until the project is completed or deemed abandoned after
three years of no activity.

5. AllJegally adopted budgets of the City are adopted on a basis consistent with generally
accepted accounting principles (GAAP).
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CITY OF MONROE
Monroe, Louisiana

Notes To The Financial Statements
As of And For The Year Ended April 30, 2007

6. Forthe year ended April 30, 2007, the City adopted a budget for the General Fund and all
Special Revenue Funds.

E. ASSETS, LIABILITIES, AND FUND EQUITY
CASH, CASH EQUIVALENTS AND INVESTMENTS:

The City’s cash and cash equivalents are considered to be cash on hand, demand deposits and
short-term investments with original maturities of three months or less from the date of
acquisition. State Jaw and the City’s investment policy allow the City to invest in collateralized
certificates of deposits, government backed securities, commercial paper, the state sponsored
investment pool and mutual funds consisting solely of government backed securities.

Deposits with original maturity dates exceeding 90 days are classified as investments.
Investments are reported at fair value. The state investment pool (LAMP) operates in accordance
with state laws and regulations. The reported value of the pool is the same as the fair value of
the pool shares.

ACCOUNTS RECEIVABLE:

Accounts receivable are reported net of an allowance for uncollectibles in business-type
activities. Uncollectible amounts for customers' utility fees receivable are recognized as bad
debts through the establishment of an allowance account at the time information becomes
available which would indicate the uncollectibility of the particular receivable.

INTERFUND RECEIVABLES AND PAYABLES:
Short-term cash loans between funds are considered temporary in nature. These amounts are
reported as “due from/to other funds.” Any residual balances outstanding between the

governmental activities and business-type activities are reported in the government-wide
financial statements as “internal balances.”

INVENTORIES AND PREPAID ITEMS:
Inventories are valued at average cost less writedowns for obsolete items. Inventories in the

General and Proprietary Funds consist of expendable supplies and repair and maintenance items
held for consumption.
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CAPITAL ASSETS:

Capital assets, which include land, buildings, other improvements, machinery and equipment,
vehicles, furniture and fixtures, and infrastructure assets (streets, roads, bridges, drainage canals,
and water and sewer systems) are reported in the applicable governmental or business-type
activities columns in the government-wide financial statements. The capitalization threshold for
all movable capital assets was increased from $1,000 per unit to $3,000 per vnit beginning May
1, 2006.

All purchased capital assets are valued at cost where historical records are available and at
estimated cost where no historical records are available, Donated fixed assets are valued at their
fair market value on the date received. The costs of normal maintenance and repairs that do not
add value to the asset or materially extend its useful life are not capitalized. Major cutlays for
capital assets and improvements are capitalized at completion of construction projects.

Prior to 1985, the City had not maintained capital asset records on a current basis. Subsequently,
the City completed reconstructing its capital asset records. In those cases where it was not
feasible to determine the original actual cost the assets were recorded at estimated cost derived
by price level adjusting current replacement cost. It was not considered practicable to determine
the source of investment in capital assets prior to April 28, 1972,

DPepreciation of all exhaustible fixed assets used by proprietary funds is charged as an expense
against their operations. Accumulated depreciation is reported on enterprise fund balance sheets.
Depreciation on all capital assets, excluding land and improvements, has been provided over the
estimated useful lives using the straight-line method. The estimated useful lives are as follows:

Type of Capital Assets Number of Years
Buildings 10-50
Improvements ) 7-50
Fumitare and Fixtures 1-10
Vehicles 5
Equipment 2-20
Infrastructure-Water System 30-50
Infrastructure-Sewer System 10-30
Infrastructure-Drainage Systems 25
Infrastructure-Streets and Roads 20-50

LONG-TERM DEBT:

In the government-wide statement of net assets and in the proprietary fund types’ financial
statements, long-term debt and other long-term obligations are reported as liabilities. Bond
premiums, discounts, issuance costs, and gains (losses) on refunding are deferred and amortized
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over the life of the bonds using the effective interest method. Bonds paysble costs are reported
net of the applicable bond premium or discount. Bond issuance costs are reported as deferred
charges and amortized over the term of the related debt.

In the fund financial statements, governmental fund types recognize bond premiums, discounts,
and bond issuance costs during the current financial period. The face amount of the debt issue is
reported as “other financing sources.” Premiums received on debt issnances are reported as
“other financing sources” and discounts on debt are reported as “other financing uses.”

ACCUMULATED VACATION, SICK PAY, AND OTHER EMPLOYEE BENEFITS:

In the government-wide financial statements and the proprietary fund types financial staternents,
the total compensated absences Liability is recorded as an expense and a long-term obligation and
allocated on a functional basis. In accordance with GASB Interpretation No. 6, Recognition and
Measurement of Certain Liabilities and Expenditures in Governmenial Fund Financial
Statements, (issued in March 2000}, no compensated absences liability is recorded at Apail 30,
2007, in the governmental fund-type financial statements.

Full time employees may earn up to 33 working days of vacation time per year, depending upon
length of service. At the end of each year, employees may carry forward up to 120 days of
vacation time. Subject to the above conditions, unused vacation is paid to an employee upon
retirement, separation, or death at hourly rates being eamed by that employee upon separation.

The City also maintains a disability compensation plan which allows employees to drew an
additional 30 days paid disability Jeave, once all the available sick and vacation accruals have
been utilized. Individuals with long-term disability status are then eligible for an additional 180
days of disability leave at 60 percent of their regular pay. Such amounts are not accrued in
govemmental fimds, nor are they reflected in the General Long-Term Obligations Account
Group due to the inability to estimate such liabilities, and the fact that any unused disability leave
does not carry forward to the subsequent year.

Firemen and policemen may receive up to one year's sick leave per illness as prescribed under

- Louisiana law. For all other City employees, sick leave is accumulated at varying rates ranging
up to 12 days per year. A maximum of 120 days of unused sick leave may be carried forward.
Subject to the above limitations, employees shall be compensated in cash for any accumulated
nnused sick leave when they are permanently separated from employment as a result of voluntary
resignation, discharge, retirement or death. In the event of death, payment is made to the estate of
the employee. The amount of payment for all unused sick leave is calculated at the employee's
rate of pay in effect on the payday immediately preceding the emplovee's separation.
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RESERVES/DESIGNATIONS OF FUND EQUITY:

Some portions of fund balance in the governmental fund types are reserved to indicate that a
portion of fund equity is legally restricted to a specific future use and/or are not available for
appropriation or expenditure. In the General Fund a portion of the fund balance is reserved to
indicate that it is not available for expenditure or appropriation as it consists of reservations for
certain inventories, non-current receivables and prepaid items which are not considered available
spendable resources. The reserve of fund balance in the General Fund at April 30, 2007 is
$281,868 and $249,885 is designated for capital improvements,

NET ASSETS:

Net assets represent the difference between assets and liabilities. Net assets invested in capital
assets, net of related debt consists of capital assets, net of accumulated depreciation, reduced by
the guistanding balance of any debt proceeds used for the acquisition, construction, or
improvements of those assets. Net assets are reported as restricted when there are limitations
imposed on. their use by external parties such as creditors, grantors, laws or regulations of other
governments,

When both restricted and unrestricted resources are available for use, it is the government’s
policy to use restricted resources first, then unrestricted resources as they are needed. Details of
restricted net assets at year-end ave presented in Note 7.

ACCOUNTING ESTIMATES:

The preparation of financial statements in conformity with accounting principles generally
accepted in the United States of America requires management to make certain estimeies and
assumptions. Those estimates affect the reported amounts of assets and liabilities and disclosure
of assets and liabilities at the date of the financial statements. They may also affect the reported
amounts of revenues and expenses of proprietary funds and the government-wide financial
stalements during the reporting period. Actual results could differ from these estimates.

. DEDICATED REVENUES:

Sales taxes:
A one-half per cent city sales tax is dedicated to the General Fund for payment of salaries of city

employees and capital improvements. The sales tax, which began on March 1, 1968, is for an
indefinite period.
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A one per cent city sales tax is dedicated to the General Fund for any lawful purpose of the City,
inchiding payment of operating expenses. The sales tax, which began on January 1, 1975, is for
an indefinite period.

A one per cent city sales tax is dedicated to the General Fund for constructing, acquiring,
extending, improving, mainfaining, and operating capital improvements and facitities of the City
and paying general operating expenses of the City. The sales tax, which began on February 1,
1983, is for an indefinite period.

A ten year one per cent sales tax passed by the voters on November 8, 1994 which was for the
street program was extended by twenty-five years and its uses expanded by the voters on May 5,
2001. The proceeds can be used for all infrastructure including but not limited to streets, water,
sewer and drainage and other refated capital expenditures. The tax will expire in 2029.

A 0.49 per cent city sales tax is dedicated to the Generat Fund for payment of salary increases of
. city firemen and policemen. The sales tax, which began March 1, 2005, is for an indefinite
period.

Property taxes:

Recreation (1.73 mills), public safety (.98 mills) and drainage (1.21 mills} millages were
renewed by the voters in 2003, levied in 2004 and will expire with the 2013 tax roll.

For both the Civic Center and the Louisiana Purchase Gardens and Zoo, 2.47 mills was renewed
by the voters in 1998, levied in fiscal 1999, and will expire with the 2007 tax roll.

For both the police and fire departments, 1.48 mills was renewed by the voters in 1998, levied in
fiscal 1999, and will expire with the 2007 tax roll.

For capital improvements, 3.21 mills was renewed by the voters in 1998, levied in fiscal 1999,
and will expire with the 2007 tax roll.

FUND DEFICITS
The following fund has a deficit at April 30, 2007:

NONMAJOR FUNDS
Internal Service
Employees' Group Insurance $ 488,245

41




CITY OF MONRQOE
Monroe, Louisians

Notes To The Financial Statements
As of And For The Year Ended April 30, 2007

The deficit in the internal service fund has been a recurring issue. However, beginning fiscal year
2007-08, the City has identified a new revenue source to offset some of the rising costs associated
with maintaining self-insurance. A transfer from the General Fund will fund any remaining deficit.

CASH AND CASH EQUIVALENTS

Custodial credit visk — deposits. The custodial credit risk is the risk that in the event of a bank
failure, the City’s deposits may not be returned to it. The City"s policy to ensure there is no exposure
to this risk is to require each financial institution to pledge its’ own securities to cover any amount in
excess of Federal Depository Insurance Coverage. Louisiana Revised Statute 39:1229 imposes a
statutory requirement on the custodial bank to advertise and sell the pledged securities within 10 days
- of being notified by the City that the fiscal agent bank has failed to pay deposited funds wpon
" demand. However, the City bad approximately $2,300,000 in custodial credit risk related to its
deposits at April 30, 2007.

At April 30, 2007, the City has cash and cash equivalents, totaling $77,039,636, (including
$8,501,708 in fiduciary funds) as follows:

Petty cash $ 21,556
Demand deposits 56,578,907
Money market funds 20,439,173

Total 5 77,039,636

These deposits are stated at cost, which approximates market. These securities are held in the name
of the pledging fiscal agent bank in a holding or custodial bank that is mutually acceptable to both
parties. Cash and cash equivalents (bank balances other than these backed by the U.S. govemment)
at April 30, 2007, are secured, as follows:

Bank balances $ 59,632,999
Federal deposit insurance ¥ 420,773
Pledged securities (uncollateralized) 58,124,683
Total 5 58,545,456

The money matket accounts are utilized for the daily investment of idle cash of the City. The
account is managed by the City's fiscal agent and consists of securities issued or guaranteed by the
U.S. government. Investments are in accordance with LRS 33:2955(A)(1)(e) and are not required to
be covered by the pledge of securities owned by the fiscal agent bank.
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INVESTMENTS

Custodial credit risk — investments. The custodial credit risk for investments is the rigk that, in the
event of the failure of the counterparty, the government will not be able to recover the value of its
investments or collateral securities that are in the possession of an outside party. The City’s
investments in United States government securities are held by the City’s agent in the City’s name.
Therefore, the City had no custodial credit risk related to its investments at April 30, 2007.

Under state law, the City may invest funds in obligations of the United States, in federalfy-insured
investments, or in time deposits with state banks organized under Louisiana law and national banks
having their principal offices in Louisiana. At April 30, 2007, the City had the following investments
. stated at cost, which approximates market:

United States govemment securities 5 2;024§4IO
Interest rate Risk. In accordance with its investment policy, the City manages its exposure to
declines in fair market values by limiting investment porifolio to “money market investments,”
which are defined as creditworthy, highly liguid investments with maturities of one year or less.
Although there may be certain circumstances in which longer-term securities are utilized, the general
use of long-term securities is to be avoided.

Credit Risk. The City’s investment policy limits investments to fully insured and/or fully-
collateralized certificates of deposits and direct and indirect obligations of U.8. government
agencies. ‘

Concentration of Credit Risk. The City’s investment policy limits the City’s investment instruments
to: 1) centificates of deposit; 2) certain direct obligations of the U.8. Government; 3) bonds,
debentures, notes, or other evidence of indebtedness issued or guaranteed by federal agencies and
provided such obligations are backed by the full faith and credit of the United States of America; and
4) the Louisiana Asset Management Pool.

The City participates in the Louisiana Asset Management Pool (LAMP). The LAMP is an
investment pool established as a cooperative endeavor to enable public entities of the State of
Louisiana to aggregate fonds for investment.
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RECEIVABLES

Accounts receivable of $10,267,751 at April 30, 2007, are comprised of the following:

Taxes - Taxes -
Fund Type Ad Valorem Sales Grants Accounts Other Total
MAJOR FUNDS
General $ 272206 § 2,501,813 § B1480 § 859,707 § 2,720 $ 3,717,926
Capital Infrastructure - 1,012,512 - - 400 1,012,912
Collection System Imp. - - 61,800 - - 61,800
Rebab Airfield Lighting - - 1,906,156 - - 1,906,156
Airport - - - 88,822 - 83,822
Civic Center 33,069 - - 14,259 467 47,795
Water - - - 286,974 . 286,974
Sewer - - - 013,867 8,628 922,495
NONMAJOR FUNDS
Special Revenues - 494,692 135,356 78,885 138 709,07
Debt Service 7,404 836,266 - - - 843,770
Capital Projects - - 499,461 81,754 - 581,215
Enterprise 33,069 - 12,307 17,621 - 62,997
Internal Service - - - - 16,782 16,782
Agency - 2,115 - 6,666 255 9.036
TOTAL: $ 345748 § 43847498 § 2656560 § 2348555 3§ 29,390 § 10,267,751

The allowance for doubtful accounts is $132,254 as of April 30, 2007.
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CHANGES IN CAPITAL ASSETS

The following schedule presents changes in capital assets for the vear ended April 30, 2007.

Govermnmental Funds:
Land
Constraction in progress
CIP-Infrastructore
Total capital assets
not being depreciated
Depreciable assets:
Buildings and improvements
Equipment and Furniture
Infrastracture
School bulldings
Total capital assets
being depreciated
Less: accurnulated
depreciation
Total capital assets
being depreciated, net
Tatal governmental funds
capital assets, net

Internal Serviee Fund:
Land
Depreciable assets:
Buildings and improvements
Furniture and vehicles
Total cepital assets
being depreciated
Less: accurmilated
depreciation
Total capital assets
being depreciated, net
Total Internal Service Fund
capital assets, het
Total governmental activities
capital assets, net

$

$

Balance
April 30, 2006 Balance
(Resiated) Additions Retirements April 30, 2007
17,574,092 3 - & (192,069 § 17,382,023
68,027 566,665 - 635,592
6,626,901 7,693,928 (537,858) 13,782,971
24,269,920 8,260,503 {729,927} 31,800,586
27,784,837 0,139 - 27,793,976
26,871,010 1,066,311 {314,530) 27,622,791
135,973,434 537,858 - 136,511,292
1,229,953 - - 1,229,953
191,859,234 1,613,308 (314,530} 193,158,012
(41,878,452) (8,538,515) 282,509 (50,134,458)
149,980,782 (6,925,207) (32,021) 143,023,554
174,250,702 1,335,386 {761,948) 174,824,140
45,000 - - 43,000
3,408,222 - - 3,408,222
323,001 6,197 - 329,198
3,731,223 6,197 - 3,737,420
(842,021) (104,650) - (946,671)
2,889,202 {98.453) - 2,790,749
2,934,202 {98.453) - 2,835,749
177,184,904 & 1,236,933 % s761i9482 $ 177‘659;889
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Balance Balance
April 30, 2006 Additions Retirements April 30, 2007
Business-type activities:
Nondepreciable assets: :
Eand $ 5542940 $ - 3 - 3 5,542,940
Construction in progress 11,444 432 15,272,145 (8,987,244) 17,729,333
Zoo animals 117,450 - {768) 116,682
Total capital assets
not being depreciated 17,104,822 15,272,145 (8,988,012) 23,388,955
Depreciable assets:
Buildings/Improvements 33,819,108 - - 33,819,108
Infrastructure 140,409,891 8,087,244 - 149,397,135
Equipment 15,677,985 673,677 _ {292,298) 16,061,364
Total capital assets
being depreciated 189,906,984 9,662,921 (292,298) 199,277,607
Less: accummulated
depreciation {80,660,857) {6,944,137) 292,298 (87,312,696)
Total capital assets
being depreciated, net 109,246,127 2,718,784 - 111,964,911
Tofal business-type activities ‘
capital assets, net $ 126,350,949 § 17,990,920 § (8,988,012) § 13553 53§866

The beginning balances of capital assets and accumulated depreciation have been adjusted by
approximately $459,000 (net) and ($3,440,000) (net), respectively, for items omitted in prior year.

Depreciation expense was charged to functions of the primary government as follows:

Governmental Activities:
General Government
Public Safety
Public Works
Culture and Recreation
Internal Service Fund
Total depreciation expense - governmental activities

Business-Type Activities:
Airport
Civic Center
Water Fund
Sewer Fund
Non-major business-type activities
Total depreciation expense - business-type activities
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Included in equipment are enerpy management system assets under capital lease with costs of
$2,967,113 as further discussed in Note 10,

The Central Shop and Warehouse land and building is carried on the City's balance sheet within the
Internal Service Fund. At April 30, 2007, only a portion of the cost of the assets are depreciated as
only the shop facility is currently accounted for in the Internal Service Fund. In the future, an
Internal Service Fund will be established to account for the operations of the warehouse, at which
time depreciation will be charged to that fund.

The Louisiana Purchase Gardens and Zoo enterprise fund carries its invesiment in animals on a
separate line of its balance sheet. The cost shown on the balance sheet relates only to animals that
_ were purchased, donated or traded. Animals born in the zoo have no cost attributed to them. Also,
. the zoo has a number of bird specimens which are covered by the Migratory Bird Treaty (MBT).
Certain birds under the MBT have no cost associated with them because they may not be bought or
sold.

ELECTRICAL SYSTEM OPERATING AGREEMENT

On July 9, 1977, the voters of the City of Monroe authorized a 50 year operating agreement between
the City of Monroe and Entergy (formerly Louisiana Power & Light) for the operation by Entergy of
the City's electric system. The agreement provided that Bntergy would pay to the City a percentage
of total revenue collected from the sale of electric service to residential and commercial customers
within the City, such payments not to be less than $700,000 annually. The aforementioned base
increased by one per cent of sales of electric services to residential and commercial customers in
excess of $10,000,000 in a calendar year. Revenues under this agreement totaled $2,235,556 for the
year ended April 30, 2007. In addition, the City received a one-time setflement of $2,300,000 for
prior vears calculation discrepancies.

PENSION AND RETIREMENT PLANS

City of Monroe Sponsored Pension Plans:

Effective September 1, 1983, the members of the Bus Drivers' Pension and Relief Fund agreed to
merge with the Municipal Employees' Retirement System of Louisiana (MERS). Since the merger,
the Bus Department administrative employees contribute 9.25% of their salary and the City
contributes 7.25 %. The City also reimburges 4% of the bus operators' contributions. For the year
ended April 30, 2007, the City contributed $10,800 to the Bus Drivers' Pension and Relief Fund.

The Monroe Policemen's Pension and Relief Fund covers those employees who were members of the
fund at September 1, 1983, and who retire prior to the age of 50. Upon reaching their S0th birthday,
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they will no longer receive benefits under the Monroe Policemen's Pension and Relief Fund, but will
begin receiving benefits under the Municipal Police Employees' Retirement System (MPERS). The
City made no contributions to the Monroe Policemen’s Pension and Relief Fund for the year ended
April 30, 2007. ‘

Data concerning the actuarial status of the Policemen's and Bus Drivers' Pension and Relief Funds is
not available. The City of Monroe has never required the services of an actuary for these plans nor
felt the need to determine the actuarial liability of the plans because state law requires that the plans
be funded at minimum reserve requirements rather than an actuarially computed reserve based on
future benefits payable. The two funds had net assets at April 30, 2007, as follows: Policemen's,
$115,407 and Bus Drivers', $65,640.

. State Sponsoared Plans:
Municipal Employees'’ Retirement System of Louisiana (MERS)

Substantially all city employees, except firemen and policemen, are members of the MERS, a
multiple-employer, cost-sharing, public employee retirement system (PERS), controlled and
administered by a separate board of frustees. The MERS is composed of two distinct plans, Plan A
and Plan B, with separate assets and benefit provisions. All City members participate in Plap A.

Allpermanent employees working at least 35 hours per week and elected city officials are eligible to
participate in the system, Under the plan provisions, a member who retires at or after age 60 with at
least 10 years of creditable service, at or after age 55 with 25 years of creditable service, or at any age
with at least 30 years of creditable service is entitled to a retirement benefit, payable monthly for life,
equal to 3% of the member's final compensation multiplied by his years of creditable service.

However, for those members of the supplemental plan only prior to October 1, 1978, the benefit is
equal to 1% of final compensation plus $2 per month for each year of supplemental-plan-only service
earned prior to October 1, 1978, plus 3% of final compensation for each year of service credited after
October 1, 1979.

Funding Policy. Contributions to the system include one-fourth of one per cent of the taxes shown
to be collectible by the tax rolls of the parish. These tax dollars are divided between Plan A and Plan
B based proportionately on the salaries of members on which coniributions were made for the
previous fiscal year. State statute requires covered employees to contribute a percentage of their
salaries to the system. Asprovided by Louisiana Revised Statute 11:103, the employer contributions
are determined by actuarial valuation and are subject to change each year based on the results of the
vajuation for the prior fiscal year. The City's contributions to the MERS for the years ended April
30, 2007, 2006, and 2005 were $2,622,425; $2,418,511; and $2,315,168 respectively, equal to the
statutorily required contributions for each year. ‘
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The MERS issues an annual, publicly-available financial report that includes financial statements
and required supplementary informatjon for the retirement system. The report may be obtained by
writing the Municipal Employees' Retirement System, 6750 Vap Gogh, Baton Rouge, LA 70806 or
by calling (225) 925-4810.

Firefighters' Retirement System (SFRS)

Effective May 7, 1981, the members of the Firemen's Pension and Relief Fund agreed to merge with
the SFRS, a multiple-employer, cost-sharing PERS. Effective June 1, 1986, the retirees and
dependents receiving benefits under the City plan as of May 7, 1981, were transferred to the SFRS,
. As further discussed below, the liability to the SFRS was advance refunded by the City during fiscal
- 1998.

The plan covers substantially all members of the City's Fire Department, All new employees of the
depariment must join this plan with the exception of employees performing duties unrelated to fire
fighting. Employees with 20 years or more of service who have attained age 50 or employees with
12 years of service who have attained age 55 or 25 years of service at any age are entitled to annual
pension benefits equal to 3-1/3% of their average final compensation based on the 36 consecutive
months of highest pay multiplied by their total years of service, not to exceed 100%. If employees
terminate before rendering 12 years of service, they forfeit the right to receive the portion of their
accumulated plan benefits attributable to employer contributions. Employees who terminate with at
least the amount of creditable service stated above and do not withdraw their employee contributions
may retire at the ages specified above and receive the benefit accrued to their date of termination.
The system also provides death and disability benefits. Benefits are established by state statute.

Funding Policy. State statute reqguires covered employees to contribute a percentage of their salaries
to the system. As provided by Louisiana Revised Statute 11:103, the employer contributions are
determined by actuarial valuation and are subject to change each year based on the results of the
valuation for the prior fiscal year.

The City's contributions to the SFRS for the years ended April 30, 2007, 2006, and 2005 were
$1,377,036; $1,608,580; $1,898,169 and, respectively, equal to the required contributions for each
year.

The SFRS issues an annual, publicly-available financial report that includes financial statements and
required supplementary information for the retirement system. The report may be obtained by
writing the Firefighters' Retirement System, 2051 Silverside Drive, Suite 10, Baton Rouge, LA
70808-4136 or by calling (225) 925-4060.
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Municipal Police Employees' Retirement System (MPERS)

Effective September 1, 1983, the members of the City's Policemen's Pension and Relief Fund agreed
to merge with the MPERS, a multiple-employer, cost-sharing PERS. The liability to the MPERS
associated with the merger was advance refunded by the City during fiscal 1998 as further discnssed
below.

All full-time police officers engaged in law enforcement and carning at least $375 per month
excluding state supplemental pay, the elected chief of police whose salary is et least $ 100 per month,
and secretaries to the chief of police are eligible to participate in the system. Members who retire at
or after age 55 with 12 years of creditable service, at or after age 50 with 20 years of creditable
. service, or at any age with 25 years of creditable service are entitled to a retirement benefit, payable
- monthly for life, equal to 3-1/3% of the member's average final compensation multiplied byhis years
of creditable service, not to exceed 100 per cent of his average final compensation. The system also
provides death and disability benefits. Benefits are established by state statute.

Funding Policy. State statutes require covered employees to contribute a percentage of their salaries
to the system. As provided by Louisiana Revised Statute 11:103, the employer contributions are
determined by actuarial valuation and are subject to change each year based on the results of the
valuation for the prior fiscal year. The City's contributions to the MPERS for the years ended April
30, 2007, 2006, and 2005 were $1,399,294; $1,525,212; and $1,267,704, respectively, equal to the
statutorily required contributions for each year.

The MPERS issues an annual, publicly-avaijlable financial report that includes financial statemeats
and required supplementary information for the retirement system. The report may be obtained by
writing the Municipal Police Employees' Retirement System, 8401 United Plaza Blvd., Room 305,
Baton Rouge, LA 70808 or by calling (225) 929-7411.

OTHER HEALTH CARE BENEFITS AND POST EMPL.OYMENT BENEFITS

During the year ended April 30, 2007, the City paid $4,599,393 in expenses in connection with
providing benefits to a total of 1,100 participants. The cost is broken down as follows:

Active Employees $ 3,034,051
Retired Employees 1,556,489
COBRA 8,853

Total $ _ 4,599,393

As permitted by Louisiana Revised Statutes, the City provides certain continuing health care and life
insurance benefits for certain retired employees through self insurance. Retired City employees are
eligible for these benefits if they reached normal retirement age, as defined under the applicable
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retirement Systers while working for the City. The City recognizes the cost of providing these
benefits (the City’s portion of the premiums) as an expenditure when the monthly premivms are due.
Approximately 250 retirees receive benefits under this plan. These retirees reimbursed the City for
$815,678 for fiscal year 2007 for their portion of health care benefits.

LEASES

At April 30, 2007, the City was obligated under operating lease agreements covering computer
equipment and various other items of equipment. The original lives of the leases range up to five
years with options to renew some leases for one to five years. The City made lease payments of

Years Ended April 30:
2008
2009
2010
Total

. approximately $512,729 during the year ended April 30,2007, The following is a schedule of future
. minimum lease payments under operating leases as of Apnl 30, 2007,

Minimum
Lease

Payments

$ 173,607

113,752

84,200
$ 371,559

* In fiscal 2006, the City entered into a capital lease obligation for the purchase of an energy system

that is being utilized in over 40 City-owned buildings. The original amount of the obligation was

$2,967,113 and bears interest at 4.75% to 5.59%.

Future Minimum

Fiscal Years Ended Aprit 30: Lease Payments
2008 $ 277,450
2009 281,356
2010 285,274
2011 289,359
2012 284,806
2013-2017 1,262,435
2018-2021 1,022,672
3,703,352

Less: Amounts representing Inferest (1,107,360)

Present Value of Future Minimum

Lease Payments $ 2,595,692
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LONG-TERM OBLIGATIONS

The following is a summary of Jong-term obligation transactions of the City of Monroe for the year
ended April 30, 2007.

Long-Tertn Proprietary

Obligations Funds Total
Long-term obligations, May 1, 2006 $ 158,371,108 § 4,298,621 § 162,669,729
Additions 8,167,710 478,637 8,646,347
Retirements (7,541,000) (921,027) (8,462,027)

Long-term obligations, April 30,2007 § 158997.818 $ 3,856,231 § 162,854,049

Long-term obligations outstanding at April 30, 2007, are comprised of the following:

Maturity  Interest Balance

Issue _Date  __Rate Quistanding
General Long-Term Obligations

General Obligation Bon

Public improvements:
City Court and Jail 2003 03/01/10 2.10-3.10 $_490.000
Tax Increment Bonds
Tower Drive 1997  03/01/09 521 515,000
Tower Drive 1999  03/01/09 5.00 200,000
Tower Drive 2000 03/01/20 6.95 2,370,000
Tower Drive 2002 03/01/20 5.85 835,000
I-20 Development 2003  03/01/20 2.75-4.75 13,040,000
1-20 Development 2005  03/0120  4.25-4.60 4.640.000
Total tax increment bonds 21,600,000
Certificates of Indebtedness
Swimming Pools Renovations 2004A 04/01/09 345 265,492
Taxable Refunding Certificates
(Civic Center Roof) 2004C  04/01/14 3.75 2,055,000
Total certificates of indebtedness 2,.320.492
Sales Tax Bonds
Series 2001 (Streets) 2001  Q7/01/21 4.00-5.75 20,820,000
Series 2002 (Streets/Sewer) 2002 07/01/26 4.00-7.00 23,440,000
Series 2002A (Fire/Drainage) 2002A Q7/01/27 3.25-4.80 14,570,000
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Series 2003 (Streets) 2003 07/01/27  3.25-5.50 $ 20,725,000
Series 2006 (Water) 2006 07/01/28 3.45 2,8338
Total sales tax bonds 388,861
Refunding Bonds
Series 1998A (Fire&Police Pension) 1998  03/01/13  4.60-5.05 3.405,000
Utility Revenue Bonds
Series 2001 (DEQ) (Sewer) 2001 06/01/23 3.45 21,673,597
Series 2003 (DEQ) (Sewer) 2003  06/01/23 3.45 8,945,000
Series 2005 (DEQ) (Sewer) 2005 Q7/01/27 345 3.367.403
Total utility revenue bonds _33.986,000
Other
Claims and Judgments Payable None None None 7,112,252
Capital Lease {See Note 11) 2000 04/30/21 5.70 2,595,992
Accrued vacation and sick pay None None None 5,099,221
Total other - 14.807.465
Total general long-term obligations $158997,818
Proprietary Funds
Certificates of Indebtedness -
Refunding Certificates
{Central warehouse and shop) 2004A  04/01/09 3.45 $ 345508
Taxable Refunding Certificates
(Ice Rink) 2004B  04/01/09 6.00 76,000
Utility Revenue Bonds- _
Series 2001 (DEQ) (Sewer) 2001 06/01/23 345 2,486,403
Other
Accrued vacation and sick pay None None None 948,319
Total proprietary funds $ 3.856,230
Long-Term Obligation Paying Fund
General obligation bonds:
Refunding Bonds, 2003
(City Court and Jail Improvements) City Court and Jail Improvements Debt Service Fund
Tax increment bonds: :
Tower Drive Tower Drive Debt Service Fund

53




CITY OF MONROE
Monroe, Louisiana

Notes To The Fipancial Statements
As of And For The Year Ended April 30, 2007

1-20 Development 1-20 Debt Service Fund
Certificates of indebtedness:
Refunding Cert of Indebt
(Swimming Pool Renovations) General Fund
Refunding Certificates (Central Shop) Central Shop Internal Service Fund
Taxable Refunding Certificates
(Civic Center Roof) General Fund
Taxable Refunding Certificates
(Ice Hockey Rink) Monroe Civic Center Fund
Sales tax bonds:
 Senes 2001 (Streets) Sales Tax Bond Debt Service Fund
Series 2002 (Sewer and Strects) Sales Tax Bond Debt Service Fund
Series 2002A (Fire and Drainage) Sales Tax Bond Debt Service Fund
Series 2003 (Streets) Sales Tax Bond Debt Service Fund
Sertes 2006 (Water) Sales Tax Bond Debt Service Fund
Utility revenne bonds:
Series 2001 (DEQ) Sales Tax Bond Debt Service Fund
Series 2003 (DEQ) Sales Tax Bond Debt Service Fund
Series 2005 (DEQ) Sales Tax Bond Debt Service Fund
Refundtﬁg Bonds:
Series 1998A (Fire and Police Pension)  General Fund
Capital Lease Obligations:
Equipment General Fund
Utility Revenue Bonds:
Series 2001 (DEQ Sewer) Sewcr Enterprise Fund

The amount recorded as claims and judgments payeble in the General Long-Term Obligations
Account Group is the City's liability for claims that are not expected to be paid with available
resources at year-end. Expenditures for claims and judgments payable are recognized in the General
Fund when paid. Only those expenditures which are included in the City's legally adopted budget
will be paid.

The debt service requirements to amortize all bonds, certificates and other long-term obligations

(other than accrued vacation and sick pay, claims and judgments and capital lease obligations)
outstanding at April 30, 2007, including interest payments of $71,490,689 are as follows:
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Year Ended G.0. Bonds Revenue Tax DEQ

April 30, Cert. of Indebt, Bonds Increment Revolving Loan Other Total
2008 § 863,308 § 6,263,965 % 2,854177 % 3017971 3 223,168 § 13,837,589
2009 875,191 6,262,310 2,421,246 3,437,536 §25,418 13,822.201
2010 512,404 6,356,700 2,226,990 3,432,266 827,298 13,355,658
2011 341,688 6,351,513 2,206,739 3428995 L7173 13,046,708
2012 340,625 6,355,303 2,192,475 3,432,527 369,845 12,690,775

2013-2017 681,563 3,722,619 11,046,407 16,520,690 372,928 60,344207

2018-2022 31,947,327 6,636,289 14,127,199 - 52,710,815

2023-2027 29,114,574 - 5,123,328 - 34,837,902

2028-2029 - 3 877,702 - 15,306 - 3,893,008
Total $ 3,619,779 3 128,258,603 $ 20,584 323 § 53,195,818 § 3,930,430 $ 218,588,953

" General obligation bonds are direct obligations and are secured by the full faith and credit of the
" City. These bonds generally mature in 2010. Revenue bonds are secured by pledged income desived
from the assets acquired or constructed with bond funds. Certificales of indebtedness are secured by
a pledge of the general credit of the City. The Tax Increment bonds are secured solely from the
incremental tax revenues from the respective economic development districts. '

Sales Tax Revernue Bonds

In June 2006, the City issued $3,000,000 of Sales Tax Revenue Bonds, Series 2006, the proceeds of
which are to be used for the purpose of providing permanent financing for the cost of the
construction, improvement, rehabilitation and expansion of the water plant and system, including
water storage facilities and paying the costs of issuance. The bonds are payabie solely from and
secured by an irrevocable pledge and dedication of the net avails and proceeds of the special one
percent (1%) sales and use tax now being levied and collected by the City. The bonds will bear
interest at a rate of 3.45% and will mature on July 1, 2028,

3
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Notes To The Financial Statements
As of And For The Year Ended April 30, 2007

LITIGATION AND CLAIMS

Various lawsuits are pending against the City of Monroe. Except as noted below, attorneys of the
City are of the opinion that any judgment rendered in favor of the plaintiff will not materially affect
the financial position of the City at April 30, 2007.

The City is a defendant in two separate suits involving the death of a citizen during a confrontation
with Monroe City Police, Both suits have been filed on behalf of the person’s adult and minor
children. Counsel for the City believes there will be no liability to the City as a result of these suits.

In addition, the City is a party to various suits involving use of excessive force by police officers,

. accidents involving City vehicles and/or property and workman's compensation. The City is unable
- to make an estimate of the possible liability, if any, of these matters at the current time.

DEFERRED COMPENSATION PLANS

The City of Monroe offers its employees deferred compensation plans created in accordance with
Internal Revenue Code Section 457, as amended. The plans, available to all employees, permit them
to defer a portion of their salaries until future years. Participation in the plans is optional. The City
does not make any contributions to the plans. The deferred compensation is not available to
employees until termination, retirement or unforeseeable emergency. Deferred compensation is
available to employees' beneficiaries in case of death. In accordance with the amended provisions of
Code Section 457, all amounts deferred under the plans, all property and rights purchased with those
amounts, and all income attributable to those amounts, property or rights are solely the property and
rights of the participants and their beneficiaries. As required by the amended Code Section 457, the
City established custodial accounts with a third party administrator who will hold the assets and
income of the plans.

Since the assets of the plans are held in a custodial account with a third-party administrator, the
assets and liabilities are not presented in the City’s financial statements in accordance with GASB
32.

Assets with & fair market value of $1,714,028 are held by Public Employees Benefit Services

Corporation, a deferred compensation center, and assets with a fair market value of $263,847 are
held by ICMA under agreement with the City.
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ON-BEHALF PAYMENTS

Certain City employees in the City Marshal's office, the Monroe Police Department and the Monroe
Fire Department receive supplemental pay from the state of Louisiana. In accordance with GASB
Statement No.24, the City has recorded revenues and expenditures for these payments in the General
Fund. Revenues under this arrangement totaled $1,336,373 and the related expenditures are as
follows:

Marshal/Deputy Marshal $ 52,523
Monroe Police Depariment 640,050
Monroe Fire Department 643,800
Total $ 1,336,373
RISK FINANCING ACTIVITIES

The City is exposed to various risks of loss related to torts; theft of, damage to and destruction of
assets; errors and omissions; and natural disasters. There were no major changes in insurance
coverage for the year ended April 30, 2007. Certain risks of loss, such as surety bonding, transit
liability and indemmnity, and activities relating to the operations of Chennault Park, Sehman Field Golif
Course, the Monroe Civic Center, Louisiana Purchase Gardens and Zoo and Monroe Regional
Airport are insured through purchase of commercial insurance with deductibles from $0 to $25,000
and coverage limits from $1,000 (surety bonds) to $64,000,000 (buildings and contents). Other risks
of loss, including fleet comprehensive and liability, long-term disability and comprehensive geperal
Hability, are entirely seif-insured. Workers compensation losses are self insured up to $250,000 per
occurrence, with excess loss policies in force for claims in excess of the selfinsured retention. There
were no setflements that exceeded insurance coverage for the past three years. All of the foregoing
risk financing activities are accounted for in the governmental and proprietary fund types. Long-term
liabilities that are covered by structured settlements which are not expected to be liguidated with
expendable available financial resources in the governmental funds have been recorded in the
General Long-term Obligations Account Group at estimated present value. Other long-term claims
and judgments payable recorded in the General Long-term Obligations Account Group, primarily
disability and workers® compensation claims, are recorded vsing actuarial methods, Changes in the
claims liability for the year ended April 30, 2007, are as follows:
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Balance, April 30, 2005 $ 6,076,089
Current year cleims and changes in estimates 1,163,961
Claims paid (127,798)
Balance, April 30, 2006 $ 7,112,252

Included in current year claims and changes in estimates are amounts related to workers’
compensation claims for incurred but not reported claims (IBNR). IBNR claims inchude known loss
events which are expected to be presented as claims, unknown loss events that are expected to
become claims and expected future developments on claims already reported. Actuarial methods
were employed to determine the IBNR reserve at April 30, 2007, which was calculafed fo be
approximately $1.1 million and covers claim years since April 30, 1979.

RESTATEMENTS

Beginning fund balances in General Fund and Fire Salary Sales Tax Fund are being restated by
$205,108. During the year it was determined that the Fire Salary Sales Tax Fund over-reimbursed
the General Fund for fire department salaries in the prior year.

Beginning net assets of the governmental activities have been decreased by $2,688,256. Included in
this decrease is a prior years” accumulated depreciation adjustment of (8$3,357,636) for the city hall
facility, ($82,284) for the Jackson Street Annex, and $14,060 for a storage building property
reclassified to a business activity asset. The net decrease also includes an adjustment to building and
improvements of $442,907. This adjustment is the net of an increase of $658,269 for Jackson Street
Annex not added at donation and a reduction for ($215,362) due to city hall land value being
included in both the building value and land ($242,216). Land is being increased by $278,731 to
include the land with the Jackson Street Annex. Infrastructure construction in progress is being
increased by $15,966 to account for items omitted in previous years.

Beginning net assets of business-type activities have been decreased by $14,060 for accumulated
depreciation for the storage building transfer referenced above and increased by $18 to cormrect a
prior year transposition error in the value of equipment. The net adjustment to business-type
activities” capital assets is a decrease of $14,042.

JACKSON STREET ANNEX FIRE LOSS
On February 8, 2007, the City of Monroe incurred a loss by fire at the Jackson Street Annex. The

full amount of the loss is not known at this time. However, the following approximate amounts have
been incurred and reimbursed by the insurance company: $450,000 on clean up, $11,000 on
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demolition, $9,000 on air conditioning services, and $40,000 onr equipment replacement.
Reimbursements received through April 30, 2007, are $475,000, with an additional $87,000
received after year-end. Additional, expenses are expected to be incurred due to the repairs needed
to the Engineering area. At this time, estimates for those repairs are unknown. The City also has not
yet been reimbursed for the loss of an attached building that was completely destroyed. The estimate
of that reimbursement is approximately $315,000,

PASSENGER FACILITY CHARGE-MONROE REGIONAL AIRPORT

On January 23, 2003, the Monroe Regional Airport (Airport) received approval from the Federal

. Aviation Administration (FAA) to impose a $4.50 passenger facility charge (PFC) in accordance
- with Section 158.29 of the FAA Regulations (Title 14, Code of Federal Regulations, Part 158). On

December 20, 2005, the Airport received approval to continue collecting the charge through
September 1, 2008.

FA A regulations require that PFC revenues be recognized and reported as non-operating revenues in
the year the fees are remitted by the air carriers (cash basis of accounting). Likewise, payments to
vendors are also reported when disbursed, not when incurred. However, for financial reporting
purposes, GAAP requires that these revenues and expenses be recorded on the modified accrual basis
of accounting. ‘

FAA regulations also require certain financial statement disclosures with regard to passenger facility
charges. Any PFC revenue received, but not yet spent, along with interest income, is classified as
restricted net assets on the Statement of Net Assets.

The FAA approved a total collection of $1,134,672, from April 1, 2003 until January 31, 2006 for
three approved projects. On December 20, 2005, the FAA approved collections of $720,000 for one
additional project. These projects as well as the amounts disbursed and the remaining dollars
available are as follows:

Project
Description Amount Disbursements Available
Aircraft loading equipment improvement $ 641,748 - % 519,995 $ 121,753
Rehabilitate airfield lighting 452,224 111,144 341,080
PFC application professional fees 40,700 40,700 -
Passenger terminal scoping and planning study 720,000 4,000 716,000
Total $ 1854672 $ 675,839 § 1,178,833

Since the inception of the PFC, the Airport has recorded the following revenues / receipts and
expenses / disbursements through fiscal year 2007 resulting in a restriction of net assets from
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passenger facility charges as follows:

Accrual Basis Cash Basis

PFC revenues / receipts $ 1,875,616 $ 1,793,864
Interest eamings 11,125 11,125

Total revenues / receipts 1,886,741 1,804,989
Expenses / disbursements for PFC projects (675,839) (560,730)
Net PFC cash, April 30, 2007 §_ 1,244,259
Net assets restricted for PFC, April 30, 2007 $ 1,210,902

Any remaining funds after the completion of the projects will require a plan for the use of this

- revenue be submitted to the FAA for review and concurence.
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CITY OF MONROE
GENERAL FUND
STATEMENT OF REVENUES, EXFENDITURRS AND CHANGES
IN FUND BALANCES-BUDGET AND ACTUAL

Far the Year Ended April 30, 2007
(Unaudited)
Varianes with
Fina) Budget-
e B¥dgeisd Amounts Actust Positive
Origioal Rl Amosets _ (Nerive)
REVENUES
Taxes

General property taxes s 34TEAE S 70 § 422780 § 104,879
1974 Recrestions) maintenance texes 547,833 707,435 125,199 17,764
1974 Public safety taxes 132,992 399,013 409,030 LG H
1974 Drsinnge tanes At),1a3 493,078 305,456 12,378
Cagital Enprovemen) tax 1,090,718 1,309,719 1,342,600 32,881
Polics department tax 507,586 505,775 620,986 15211
Fir dopintment tax 00,386 65,118 £20986 15,211
Specie! Assesyenty - 21 9 -
Beer Inx 79,600 79,600 72,085 (7,505)
Geoeral saley xes 29,747 961 30,500,000 31,660320 1160,820
Liquor Licemprs 75,000 73,500 $ae 2382
Corepational Liceaves 2,221,000 2,251,000 2458873 087
Sowd Pemils [£1] 150 - (150}
Building pormits 54,600 94,500 04,251 (349)
Sewer permits 42,500 42,500 49,392 7,092
Plunbing permits 36,250 36,350 43812 12,562
Blacrrical pamits 30,230 30,250 33,104 293
G pomin 5,600 12,800 13804 1,214
Hewt 284 air conditioning permits 12,200 12200 15,347 1,053)
Mobile sige permits 3,600 14,600 5 [era)
CulvorvDraieags Prajeet Permit - 2,000 2415 415
Unrefunded bid deposit - 300 17,443 15541
Franthise fees 34,000 34,000 TELAN A
Parking permit saes - 50 300 150
Foderal graney - 5,500 38,000 51,200
Stake granty - Suppdemenis) Pay 1,465,200 LA85,200 1338373 oA
Bignel Light Reimbursenseat 190,326 190,320 190,320 .
Local geaty 150 o - {150)
Sales tay commibssion - School Bowd 335,000 345,000 412258 66,258
Sales tax commission - West Mogroe 51,000 51,000 51,000 -
Sales tax commission - Polive Jury 39,000 39,008 AT800 1,200)
Sales tax conmistion - Sterlington 150 1,950 2,780 230
Sales tax commitsion - Rickwood 130 110 ™ -
Salles tax commirsion - Styeot Inprovement Foad 12,500 12,500 91,874 9,14
Sales o commissiog - Pice 24,349 24,349 21,969 2,850)
Sslos tax commiseion - Petica 1,346 24,845 TR {2,880)
Sales tan comozission - Ouachlia Parish Sherifl's Office - 1,300 4983 3,780
Sales lax comniission - HowlMosl 4,000 4,000 4,000 -
Commissions - . L) L]
Ciry snitation sarvice 3026,000 3,126,000 3,049 {91,056)
Reaestion department reveaue 47,398 47,439 49949 2,500
Orass cutting feer 16,500 16,500 1,425 {15,075)
Clty Cowrt civil fess 113,000 128,000 161,913 13913
Comaonmity policing fee 133014 183,014 133,606 ]
Appesmace & wrrendes fos $0.000 60,000 63,395 3,395
Zoning income 14,430 A0 L (16,658)
Epiergy franchise thos 1,300,000 1,955,000 233535 280,556
Cometory lon 12,250 21,250 22,650 6,400
Golf courne sy 686,580 565,543 582,904 13,361
American Pat System Fees [BefiSouth commissions) 39,000 39,000 13,518 {15,432)
Fostage 5,000 5250 8,316 3,566
Legal & othes professionsl 31,000 53,500 85,473 26,973
Falys slams fines 2,000 700 AN 2,250
Bguipsaent fund Bea court fines 3,086 L o 750 B
Chty Conet Lnes 547,208 671,298 151930 154,692
Parking fines 6,800 107,300 116,855 9,555
Tickes review foe . 1,600 1,745 145
Resfat incoene. 152,586 157,421 173,426 16,005
Reniat Jand lease . 6,853 6353 -
Interest incosme 160,000 310,006 403,581 93,581
Royalty income . 100 T 831
Mumicipat golf courss reat 15,000 11,000 11,000 .
Donations desigoated MPD - 208 2053
OP Bicemtennjal domations . 5,000 5,000 -
Miscellaneous reveque 15,500 69,550 65433 217
Penshty aod inierest 70,600 26,000 32455 6,455
Fire reports - . 105 123
Contritwtions and donations . 11,006 18,000 .
K-9 doations . 1,500 2214 (5,286)
Police siscellsneous 30000 LS00 s 12530

“Total reveaues 49,441 335 52,126,385 54,321,702 2,095,327
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CITY OF MONROX
GENERAL FUND
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES

IN FUND BALANCES-BUDGET AND ACTUAL

For the Yoar Ended Aprf 30, 2007
(Unaudited)
Varlance with
Fica) Budget
Budgsted Amouixs Axctus] Positive
Original__~ Fiunl Amousts __ Qlegative}
EXFENDITURES
Current
Legistative divisipn - council 2od sail” 283,697 300082 284,046 16,046
Tudicial division 1,796,289 1,967,289 1,934,304 nNs
Legal divigioo 657,392 652832 82,070 13002
Executive dividion - chief executive mad siaff 447,002 47210 38N 84,477
Adninistration djvision 7050472 7:307,198 328,550 478,645
Potice divislon 11,408,257 11,593,010 11,283,086 09,044
Fire divizion 11,072,575 11,296,525 10,771,788 324,787
Public works division 6,435,647 6,688,870 6,802,619 (114,009)
Ewginoing division 1,002,246 594,176 135,117 156,059
Colete & tecreation 1,501,422 4,197,492 4,127,285 20,207
Planning and urban development division 854,397 923,602 860,872 66,730
Capitsi Expenditares 1,143,114 1,025,458 1,068,346 {43,48%)
Debt Service:
Genonl interest enpense 92,246 178,684 100,115 8,569
Caprital baases: ¥03,646 273,646 273,646 .
Swimming pool tlons debt pay 14,271 141,2M 127,600 13,677
Civic Center yoof debt payment - 250,000 250,000 -
Clain #nd jodgments 200000 20,000 135,33 64,641
. Total expenditores 46.776.73% 449N,160 47,156,307 1,814,262
EXCESS OF REVENUES OVER EXPENDITURES 2,664,596 3,155.216 7,165,405 4,010,189
OTRER FINANCING SOURCES (DSES)
Sade of aavets - 233,730 233,750
Entergy sedflesscnt for prior yes - 2,300,000 2,300,000 .
Insurance yoceeds - . AT5,000 473,000
Total - 2,533,750.00 3,008,750.00 £75,000.00
Transhes in:
Clhistmas Display - 5,063 3053
Civic Center - - 12,498 12498
Zoo Inersciive Exkibit . i sh 51676 {150,894)
Moturos Regional Alpost 304,576 291,446 343,757 52,31
tility Pund 1,000,000 915.797 915,997 -
Total ransfers iv 1,304,676 1,409,813 1,328,791 (81,022)
Traasfiss owt:
Prisondr Rousing GO9,963) (309,963) #47,035) - (137070
Polioe and Fire Pension (798,503) (798,592) {219,502) 21310)
Loulsizon Parchase Gardens md Zoa [0 (133247 (102,144) 31,103
Monroe Transil Sysiem 1,738,362} (938,362) {799,570) 138,792
Civie Center Q93,114) . - .
Eiverlock Areas (2,500 (9,650} Q5,113) {5.46%)
Ceatral Shop and Warehouse (537.158) (453,422 (490,453) (31,631)
DeMsFesi . (63,288) (63.118) 170
Demolifion (56,0000 (50,000) (50,000% -
Capital Expenditurcs - - 1,900,000) (1,000,000)
120 Debt Service - {737,500} (.74} s
120 Capital Project - . (530) (530}
Tower Drive Debl Sarvice - (6,200 (6200)
Tower Drive Capital Project - . (45,092 5,01
Repairs and Muintenmce. . (210,000) (710,000} (500,000}
Mietro Share Grant - (79} (379) -
Minttier Euther King . 3,531) (3,003) 43
Firt/Dralnage - (334,710 (334,710) -
Conununity Devetopment Block Grant {126,645) {719,071y {78,287 884
Economic Development . (691,250) {631,751} 5,501
Towl transfers ol (3.965.272) (4,128,465) {3,512492) {384,027)
Total other foancing sqoroes (uscs) C2.564,506) {784,902) {1,274,951) {490,040)
EXCESS OF REVENURS AND O'TRER FINANCING
SOURCES OVER EXPENDITIFRES AND
OTHER FENANCING DSES - 2,370,314 3,890.454 3,520,140
FURD BALANCE, BEGINNING OF YEAR 2972913 1,911,824 59157718 4,063,954
Restataxaent {205,107) 3,10
FUND BALANCE, AS RESTATED 2 13 1961824 3,770,671 3,858,347
FUND BALANCE, ENT} OF YEAR 5 2.922I9l3 3 gnim H 11,663,125 % 1378987
B5




CITY OF MONROE
CAPITAL INFRASTRUCTURE SPECIAL REVENUE FUND .
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES
IN FUND BALANCES-BUDPGET AND ACTUAL

For the Year Ended April 30, 2007

REVENUES
Sales tax - strest improvement
Interest income
Total revenues

EXPENDITURES
Current
Public works
Total expenditures

EXCESS OF REVENUES OVER EXPENDITURES

OTHER FINANCING SOURCES (USES)
Transfers in
Transfers out
Total other financing sources (uses)

EXCESS (Deficiency) OF REVENUES AND OTUER
FINANCING SOURCES OVER EXPENDITURES
AND OTHER FINANCING USES

FUND BALANCE, BEGINNING OF YEAR

FUND BALANCE, END OF YEAR

{(Unaudited)
Vartance with
Final Budget-
Budgeted Amounts Actual Positive
Original Final Amounts {Negative)
$ 12009686 $ 12009686 § 13,289,141 § 1,279,455
100,000 100,000 416,730 316,730 |
12,109,686 12,109,686 13,705,871 1,596,185
1,025,135 1,401,517 958,300 443217
1,025,135 1.401.517 958,300 443 217
11,084,551 10,708,169 12,747,571 2,039,402
206,211 206,211 - . @0621)
(11,290,762) (11,280,762} (10,482,335) 808,427
(11,084,551) (11,084.551) {10,482,335) 602,216
- (376,382) 2,265,236 2,641,618
236,846 443,157 7,865,823 1,422,666
$ 236,846 $ 66,775 $ 10,131,059 $ 10,064,284




OTHER SUPPLEMENTAL INFORMATION
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ASSETS
Cash and cash equivelents
Investments
Receivables
Due from other funds
Prepaid expenses & other assels, net

Total Assets

LIABILITIES AND FUND BALANCES
Liabilities
Accounts and refainage payable
Dug to other funds
Deferred revenue
Due to other agencies
Other current Labilities
Total liabilities
Fund Balances
Reserved for
Debt service
Capital improvements
Unreserved
Total fund balances

Total Liabilities and Fund Balances

CITY OF MONROE

Monroe, Louisiana
Combining Balance Sheet
Nonmajor Governmental Funds
April 30, 2007
‘ TOTAL
SPECIAL DERT CAPITAL NONMAJOR
REVENUES SERVICE PROJECTS  GOVERNMENTAL
FUNDS FUNDS FUNDS FUNDS
$ 7.859,020 $10,768,614 £ 24,069,281 5 42,696,915
- 2,024,410 - 2,024,410
709,070 843,771 581,215 2,134,056 |
618,370 1,237,970 305,031 2,161,371 |
680,093 - - 630,095 |
59,866,355 $14.874 765 $24.955.527 349,696,847
$ 163,142 $ 764,975 $ 2,198,698 b 3,126,815
593,361 - 624,392 1,217,753
697,146 7,404 - 704,550
125,000 . - 125,000
23,660 - - 23,660
1,602,300 772,379 2,823,090 5,197,778
- 14,102,386 - 4,102,386
“ - 22,132,437 22,132,437
8,264,246 - - 8,264,246
8,264,246 14,102,386 22,132,437 44,499,069
§ 9!866!555 ¥ 14,874,765 $ 24955527 g 49!62!84’1

The notes to the financial statements are an integral part of this statement.




Monroe, Louisiana
Combining Statemexnt of Revenues, Expenditares,
and Changes in Fund Balances
Nonmajor Governmental Funds

For the Year Ended April 30, 2007

TOTAL
SPECIAL DEBT CAPITAL NONMAJOR,
REVENUES SERVICE PROJECTS GOVERNMENTAL
FUNDS FUNDS FUNDS FUNDS
REVENUES
Taxes
Ad valroem b - $ 232,805 b - 3 232,305
Sales 6,369,465 3,228,313 - 9,597,778
Fees, charges and commissions for services 83,046 - 470,713 558,759
Use of meney and property 263,997 379,627 1,214,505 1,858,129
Other revenues 228,669 - 4,550 233,219
Fines and forfeitures 134,987 - - 134,987
Intergovernmental -
Federal grants 1,429,456 - - 1,429,456
State grants 240,328 - 260,515 500,343
Locai grants - - 4,130 4,130
Total revenues 8,754,948 3,840,745 1,954,413 14,550,106
EXPENDITURES
Current
General government
Todicial 121,114 - - 121,14
Financial administration 17,108 - 141,199 158,307
Public gafety
Police 3,625,877 - - 3,625,877
Fire 3,027,897 - - 3,027,897
Public works - - 281,333 281,333
Culture and recreation 103,779 - 17,047 120,826
Planning and urban development 1,456,983 - - 1,456,983
Economic development and assistance 488,879 - - 488,879
Capital outlay 6,734 - 8,745,351 8,752,085
Debt service
Debt service principle - 6,130,000 - 6,130,000
Debt service interest - 6,633,659 - 6,633,659
Total expenditures £,848,971 12,763,659 9,185,430 30,798,060
Excess (deficiency) of revenues
over expenditures (94,023} (8.,922.914) (7,231,017 {16,247,954)
Other Financing Sources (Uses)
Transfers in 2,974,681 10,830,224 1,603,725 15,408,630
Trangfers out (70,968} (30) (838.566) (950,564)
Total other financing sources (uses) 2,903,713 10,830,194 715,159 14,449,066
Net changes in fund bajances 2,809,690 1,907,280 (6,515,858} {1,798,888)
Fund balances - beginning (as restated, Note 18) 5,454,556 12,195,106 28,648,295 45,297,957
Fund balances - ending §_8.264,246 3 14,102,386 $22.132.437 3 44,499,065

The notes to the finencial statements are an integral part of this statement.



NONMAJOR SPECIAL REVENUE FUNDS
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NONMAJOR ENTERPRISE FUNDS
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ASSETS
Current assets
Cash and cash equivalents
Receivables
Due from other funds
Inventories
Prepaid expenses & other asseis, net

Total carrent assets

Noncurrent Asseis

Capita) assets, net of accumulated depreciation

Land

Buildings and itmproverent
COther improvements
Furniture and equipment
Vehicles

Zoo animals

Accumulated depreciation

Total noncurrent assets
Total Assets
LIABILITIES
Current linbilities
Accounts and retainage payable
Deferred revenue

Total current liabilities

Noncurrent liabilities
Compensated absences

Total noncurrent liabilities
“Tatal Liabilities
NET ASSETS
Invested in capital assets, net of related debt

Unrestricted

Total Net Assets

CITY OF MONROE
Monroe, Lounisiana
Combining Schedule of Net Assets
Nonmajor Enterprise Fusds
April 36, 2007
LOUISIANA
MONROE PURCHASE
TRANSIT GARDENS LIVESTOCK
SYSTEM AND ZOO ARENA TOTAL
5 2,700 $ 2,500 $ - $ 5,200
26,973 33,069 2,955 62,997
19,702 - - 19,702
97,122 - - 97,122
- 6,074 - 6,074
146,497 41,643 2,955 191,095
148,239 - - 148,239
1,992,692 2,174,890 497,427 4,665,009
169,731 1,087,145 44,382 1,301,258
549,709 196,316 41,683 787,708
5,216,397 60,894 - 5,277,201
- 116,682 - 116,682
(5,516,330) (2,580,923) (558,503) (8,655,756}
2,566,438 1,055,004 24,089 3,640,431
2,706,935 1,096,647 27,944 3,831,526
91,904 51,930 453 144,287
- 33,069 - 33,069
91,904 84,999 453 177,356
248,253 54,701 - 302,954
248,253 54,701 - 302,954
340,157 139,700 453 480310
2,560,438 1,055,004 24,989 3,640,431
(193,660) {98,057) 2,502 (289,215)
$ 2,366.778 h 956,947 - 27,491 $ 3351216

a0




Operating revennes
Charges for services
Rent and fees
Fares
Advertising
Admissions
Concessions and rides
Other operating revenue

Total optrating revenues

Operating expenses
Salaries, wages, and benefits
Materials, repairs, and sapplies
Utilities and communicaticns
Depreciation and amortization
Insurance
Promoter's expenses
Other operating expenses

Total operating expenses
Opezating (loss)
Nonoperating revenues (expenses)
Operating grants
Property taxes
Total nonoperating revenues (expenses)
Income (loss) before and transfers

Other financing sources
Transfers in

Change in net assets
Total net assets - beginning

Total net assets - ending

CITY OF MONROE
Meonroe, Louislana
Combining Schedule of Revenues, Expenses,
#nd Changes in Fund Net Assets
Nonmajor Enterprise Funds

For the Year Ended April 30, 2007

LOUISIANA
MONROE PURCHASE
TRANSIT GARDENS LIVESTOCK
SYSTEM AND ZOO ARENA TOTAL
$ 1,101 5 8,266 $ 6,414 3 15,781
551,656 - - 551,656
31,945 - - 31,945
- 261,449 - 261,449
- 144,283 - 144,283
13,410 16,773 - 30,183
598,112 430,771 6,414 1,035,297
1,885,104 949,288 - 2,834,392
958,032 264,670 79 1,223,481
80,221 94,022 16,543 190,786
848,063 0,772 28,547 967,384
216,420 26,104 - 12,524
- 52,131 - 52,19
148 442 181,999 - 330,441
4,136,284 1,658,986 45,869 5,841,139
(3,538,172) {1,228 215) {39,455) (4,305 842)
1,149,997 - - 1,149,997
- 1,033,890 - 1,033,890
1,149,997 1,033,890 - 2183887
(2,388,175) {194,325) 39,455) {2,621,955)
219,272 152,144 15,113 985,529
(1,568,903} 42,181) {24,342) (1,635,426)
3,935 631 999,128 51,833 4,986,642
$ 2365778 § 956947 $ 27.491 § 3351216
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CITY OF MONROE
Monroe, Louisiana

NONMAJOR ENTERPRISE FUNDS
COMEINING SCHEDULE OF CASH FLOWS

For the Year Ended April 30, 2007

Louistana
Moaroe Purchaxe
Transit Gardens Livesiock
System and Tov Arens TOTAL
Cash flows from operzting sctivitier
Cash received from (remined 10) customers H 1,403,667 § 433,263 § 2,835 3 1,839,765
Cash payments to suppliers for goods and ssrvices (1,403,532) (380,308) {17.948) (2,010,788)
Cesh payments to employees for servicies and benefits (1,831,259) (988 308) - (2,820,167)
et cash (used for) operating activitiss (1,R31,124) {1,144,95%) (15,113) 2.591.190)
Cagh flows from noncapital financing activities
Qperating granis 1,049,997 - 1,148,997
Ad valorem taxes - 1,033,800 1,033,890
Tronsters in 819,272 132,144 15,313 984,529
Net cash noncapital financing activities 1,969,269 1,186,034 15,113 3170416
Cash flows from cuphial and related finawvcing activities
Capital grants
Acguizition of capita) assets (136,44%) {41,081} - (172,526)
Het cash provided by (used for) finamcing activities {136,445) (43,0817 - {1717,526)
Net increase i cash and cash equivalents 1,700 - 1,700
Cash and cash equivalents, May 1, 2006 1,000 2.500 - 3.500
Cash and cash squivalents, April 30, 2087 s 2700 § 2,500 - 5 5200
Recoucillotion of operating Income to net cash
provided by (used for) operating activities
Cperating {Joss) $ (3,538172) § (1,228 25) ¥ {35455) 5__ (4,805,342)
Adjustments 4o reconcile opevating income (loss) o
act cash provided by operating activities
Deprecistion 848,065 0,772 28,547 967,384
Change in assels and liabilifiss
Accounts receivable 825,297 37,686 (2,955) £50,988
Due from other funds (19,702} . - (19,702
Inventories (36,616) - - (36,616)
Prepald expenses - (915) - (515)
Aceounts payable 37,935 30,534 (625) 67,864
Dus to other funds {1,756} - - (1.756)
Deferred reverme - (35,194) {625} (35819
Compensatad abgences 53,845 (39.621) -

Net cash provided by (used for) operating activilies

14224
991,190

¥ {1,831,124) $ (3,144,953) § {15,113} (2,991,150}
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PROPRIETARY FUND TYPE - INTERNAL SERVICE FUNDS
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CITY OF MONROE
Monroe, Louisiana
Combining Schedule of Net Assets

Internal Service Funds
April 36, 2007
EMPLOYEES'
GROUP CENTRAL
INSURANCE SHOP TOTAL
ASSETS
Current assets
Cash and cash equivalents 5 549,9G7 3 - $ 549,907
Receivables 16,782 - 16,732
Inveniories - 37,234 3723
‘T'otal current assets 566,689 37.234 603,923
Nonourrent assels
Capital assets, net of accunoulated depreciation
Land - 45,000 45,000
Buildings and improvement - 3,406,242 3,406,242
Other improvements - 1,980 1,980
Furnitere & cquipment - 202,240 202,240
Vehicles - 126,958 126,958
Accumulated depreciation - (946,672} {946,672)
Total noncurrent assets - 2,835,748 2,835,748
Total assets 566,689 2,872,982 3,439,671
LIABILITIES
Current liabilities
Accounts snd refainage payable - 31,705 31,705
Accroed liabilities 1,054,934 - 1,054,934
Current portion of long-term debt - 168,000 168,000
Total current liabilities 1,054,934 199,705 1,254,639
Noncurrent lizbilities
Bonds payable - 177,508 177,508
Total noncurrent liabilities - 177,508 177,508
Total liabilities 1,054,934 377,213 1,432,147
NET ASSETS
Unrestricted {488,245) 2,495,769 2,007,524
Total net asseis (deficit) § _{488245) $ 2,495,769 $ 2,007,524
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CITY OF MONROE
Monroe, Louisiana

Combining Schedule of Revenues, Expenditures,
and Changes in Fund Net Assets

Internal Service Funds

For the Year Ended April 30, 2007

Operating revenues
Charges for services

Total operating revenues

Operating expenges
Benefits paid to participants
Balaries, wages, and benefits
Materials, repairs, and supplies
Utilities and compmomications
Depreciation and amortization
Shop expenses
Other operating expenses

Total operating expenses
Operating (loss)
Nonoperzting revenues (expenses)
Interest income :
Interest expense
Total nonoperating revenues (expenses)

Income (loss) before and transfers

Other financing sources (uses)
Transfers in

Change in net assets
Total net assets - beginning

Total net assets - ending (deficit)

EMFPLOYLES'
GROUP CENTRAL
INSURANCE sSHop TOTAL
$ 6,368,640 $ 1,503,495 $ 1671,144
6,368,649 1,303,495 7,672,144
6,471,437 - 6,471,437
- 718,93% 18,939
- 27,968 27,968
- 41,259 41,259
- 104,650 104,630
. 791,542 191,542
3,109 15460 18,569
6,474,546 1,699.818 8,174,364
(105,897) (396,323) (562,220)
9,268 . 9,268
- ([ 7:40_21 (173407)
9,268 (17,407) (8,139)
(96,629) (413,730) (510,359)
- 490,453 490,453
(96,629) 76,723 (19,906)
(391,616) 2,419,046 2,027,430
§ _ (488245) _$2495760 § 2,007,524
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CITY OF MONROE
Monroe, Louisiana
PROPRIETARY FUND TYPE - INTERNAL SERVICE FQNDS

COMBINING SCHEDULE OF CASH FLOWS

For the Year Ended April 30, 2007

Cash flows from operating activities
Cash received from cusiomers
Cash payments to suppliers for goods and services
Cash paymenis to participants for insurance henefits
Cash payments 10 employees for services and benefits
Net cash provided by (used for) operating activities

Cash flows from pontapital financing activitles
Transfers in

Net cash provided by noncapital financing activities -

Cash flows from capiial and related financing activities
Acquisition of capital assets
Interest income
Principal paid on debt
Interest paid on debt
Net cash provided by (used for) financing activities

Net increase in cash and cash equivalents
Cash and cash equivalents, May 1, 2006

Cash and cash equivalents, April 30, 2007

Reconciliation of operatizg income to net cash
provided by (used for) operating activitics

Operating (foss)

Adjustments to reconeile operaang income (10ss) to
net cash provided by operating activities
Depreciation
Changes in assets and liabilities
Accounis receivable
Inventories
Acconnts payable

Net cash provided by (used for) operating activities

96

o

$

EMPLOYEES'
GROUP CENTRAL
INSURANCE SHOP TOTAL
6,351,867 § 1355399 $ 7,707,266
(3,108) (940,782) (943,890)
(6,337,727 . (6,337,727
) (719,066) (719,066)
11,032 (304,440) (293,417)
- 450,453 490,453
- 490,453 490,453
- (6,197) {6,197
0,268 - 9,268
. (162,400) - (162,400
- (17407} (17,407)
9,268 (186,004) (176,736)
20,300 - 20,300
529,607 - 529,607
519,907 $ - 8 549,907
(105897) § (396323} § (502,220
; 104,650 104,650
(16,782) 51,905 35,123
- 6,616 6,616
133,711 (71,297) 62414
11,032 §  (304,449) $ (203417




CITY OF MONROE
Monroe, Louisiana

SCHBEDULE OF ASSESSED VALUATION
AND AD VALOREM PROPERTY TAX LEVY

FOR THE 20606 TAX ROLL
Assessed valuation $ 364,239,912
‘Tax rate per thousand dollars (Mills) 28.02
Gross tax levy $ 10,206,026
Plus: adjustments 27,846
Adjusted tax levy $ 10,233,872
Tax coliected
2006 tax roll $ 10,042,007
Prior years tax rolls 766,686
Total $ 10,808,693
ALLOCATION OF TAXES COLLECTED MILLS
General Fund 11.11 $ 4,282,500
Recreation Center Maintenance 1.88 725,199
Public Safety 1.06 409,031
Drainage Maintenance 1.31 505,456
City Court Bonds 0.60 232,805
Civic Center Complex 2.68 1,033,890
Louisiana Purchase Gardens & Zoo 2.68 1,033,890
Capital Improvements 348 1,342,600
Police Department 1.61 620,986
Fire Department 1.61 620,986
Gragscutting Collections - 1,350
Total 28.02 $ 10,808,693

GENERAL BONDED DEBT SUPPORTED BY TAX LEVY
City Court and Jail $ 490,000

PERCENT OF BONDED DEBT TO ASSESSED VALUATION 0.13%

a7




500001 Z0'8T SPLEYE 8 696°FIL ] STEj0L
%95°6 897 §90'EE £97°89 807 3p SUSPIRY oseyIM "B
%956 897 600°'€E £07°80 IR L)
*spunj ssudrgny
%riT 090 po¥'L 78501 uno)) - spueg “duy “qnd
spung @23 19
%EL'SL 9027 ohT'zi % 19819 % pany [R1SUR5)
RIENIW LOJOEY 100z 9007 SANNAE A0 NOLLVDOTIY
B0 Jo 2, 18 sedwpmy ‘o¢ qdy ‘o yudy
se soBerpyy apquonddy 38 RuUBEg 3% aousjey
ajqeayddy
BrL'spE § WRSS6L) 3 zEeIr9  § (569'%08°0DD S GL6'EP $  8sl'zl T 97090zl 5§ TOTIZI'T §  sreol
668°c¥1 (996'LH) £98°161 Gov'zeo'oD) (€z8'05) 699°8L 970'907°01 - 900T
- - - (65909} PIT'L6 63 - TEE'RES $00Z
60L°SLT (0L5°28) RLTFET {605'67) - - - L3LEOT PO0T
$OL'L (Tir'sn +18°0¢ (9zg*sor) . - - OFEpEl £002
- - - {#L0'D) PLO'Z - . - 700z
REH'S1 (3£6°591) SLE'YS! (301 - - - £aL'pal 1007
- - - sz LT - - - 000z
- - - s LSt - - - 8661
- - . - . - - - 2661
- 4 - L4 - - S - g - s - s - 5 £661
LOIOSH sre], Lorcy SUORNANTOD RUBMENPY SHUIUISEAISEY o xR 9007 Y Y
JE saxe] ARO[} 1% oueleq R0 pay [eivcnnddag 9007 ‘ge pady XEL,
s[qpge) 204 smog effacwe]y ye asuepeg
puvpsy FIUEMOT[Y
LOOT "0F TRIAY JO SV

FTAVAIADOIY SAXVI 4O TINTTRDE
CWEISnO ‘S0THOTY
HOENOW 40 ALD

a8




Apapoodss ‘Amf ootjod

SR QIR F 90TIel Jo L)

oI JO INH1[00 X9 PR 10SEAT)
80070171 YN 000708 -Liy100s g2 28emA00 paOq Lng snueg PIAT] Apemseyy Hedong stoparr)
LOOTELTL 000°001 puod AEwuoysi) suopeno] snoleA®D soakoldurg S13j8ARY], Si0eT 1S
LOOTTLS 00§ 6L1BIE Ajiqery fevsosty BUE) JI00 "6y S0UBINS 1Ty JESD

400" t(rg-estadxy [wipap

000°001 preg-ademeg ey

000'000'1 Salemacs ey

000'000°1 &nfluf Juspnape 2 puosing
LROUEUS 005 GOy Amige] Teroueh N0 FIOD Pl TPERS Aundway) sourna] apepsyosg

000's qoep-asusdud peospory

o0s 000°001°1 P00 IE

1414 000°000"( Amin Busnisape 39 (eudsog
LOQTRTS - DOS 000°000" ANnquy (ewEen) A2MOT) J|O0 7P Hevd HNEUTTLY Auvdaua)) 2UINSY] RPRIS

FnmyER000°s

LOOTRTIOL 000"t STE L ndeged)
¥F ‘nowodvgusifepue s *ay JamO] USHELIINLIND) Apenses) [BuaunUOD

000'0% vdewe(] ang

60070001 AR YT

000'000'1 Aamfuy peuosiad

popno TOAPAIF
LOOZ/OE/L 000's 000°000'z iy puowa nofeg oEg 07) SOHRINSUY KISATY SauTEf

000 000'000%01 souuIns00 ey
000" 000°000°01 yenle g

Lnqey & 1edesymdner

VIN 000001 aBewep axd

VI 00" (uesrad soo Aue) jun] weadx oMo

ViR 000°000°S At JnsnioApe P [Rotiag

VN 000°00001 Amfu Appoq | oS

YN 00000001 fimqey «Snavp Awdory
800y VIN 000'000°01% ufadfy texusg) yodiy [Fdhanngy S0ROK] fyense) B AXGoIg WY

HLVd FTELLDNTEJ JOVEHEAQD QTATAOCD WS AFITAOO SLE88Y TTANSNE
NOLLYJIdXH 40 SEINTT
L007 ‘0% pdy
Foumms] JO JPMPILIG

wrmsIneT ‘SOuoM
FOUNOW 30 ALL)




00005 ot et o sdnioeg
000'000°8 WOLIT QOO0 Yo
000'000°C a3ty suonerdy paeidnroysnpast
000'000'T RSBy [GeUas fotjod ORLST
SOOTILIE 000'000"1 Aanfy Buispaaapy B (eusg D) AL 0IUOLY  Auedwig) dsueInsu) XAty soluer
00°000"000°1 apeBalty’ Qiqery donbry
00°000°000° sty wouInar), o Kpqery xeabry
C°000's pury ssusdyg epapy
00°000°001 oY sdanreqgany
000°000°T WVERMICA PR
0000001 ey
Amfin MesIoaps pus pucERg
000°000°2 setadile
suopwindo paepduioe-Honpoly
000'000" opuflad¥e. st
R00T/1/E 000'S NQET) RBIBG Ry oAl 20Ju0py  AUedUIOT) SOURINSIY JOATY Souwief
Loz 00Z'¢L2'95 aderanog) mppag waaeg FIUD7) HALD QORI DAOTREY
0001 000"6+Z"1 @
00062 TIeH % Duisy,
200T/51/1 005°Z T06CS0'F unue) ¥ 3pig g ‘s3pig snouwA, Ja50MBE}
000000 g sttty
000°000°1 WSPLOY e
000005t Anqrqerg
LODEASE. Vil Fodoag wewkeg goos e Amiger] s2AoidmT 3 Auhqur] 1REUSD Anudusoy soEmnsur S[EpAIOS
SOIBUNLRG JO Umo),
BOOTSHE WiN 000001 7§ pOCARDRY YO Tmo),
30) J0K00[100 XM 5% puoq Lamg SHITeg prar(] Aamg prag 19
800T/01/1 V/N 000'001 0IBOY 3o KED JO
Iaintean-{Impatoa Se puoq Aamng SHEIRg Piar( &penser) Auadord sRRAm],
200Z/01/1 VIN 000'05 ROBION] M JO
R 3m 10§ 1039100 T8 puoy Spmg S3UTREE PLak(] Aensey) Ausdatd siafosrn)
PIROH [POP08 HERG
WIETO0 7 SOIOPY JO Paroq
100y Kk 31 Jo ¥m S50 pue
200TA0I/ WiN 00005 TI[ES JO 20102[]0¢ $¥ puog KAung Eowreg pravql fypase] Suedard sisjsaesf
ALvG TWIONGHG | EOVEIADD AFFAN00 STE CAEIADD SIFSSY WHHISN
NOILVIIaXd 40 SLINTT
LO0Z "DE 1dy
USRS 10 PSS
BURIIIMOY SOMOT]

FOUNOW 40 ALLD

100




000
2000001

aguadys feoipay
QOUIMIN0 Yov

HOYNOW 40 ALLD

. S00TAT 0000002 SpdaNEBy rewvap Amaery Risean udig somop o omospay,  diog) sotwme Aerads onder)
L0/ (TSB 005 BLS'EE Amqery WAy o{IGO I anteda(] ox SoUemty TEHISANY feats)
80070001 Lanfu} Jeuosiag
600000t WIHILNA00 GIRF
000'05 ofewep ang
OIS 000'000" | AeSorsde Enwn ey 171 S0 1dagy ang OO SU %358
LOGLATIR 000000°1 KT pruquio) ma) O wsunedI L o)) SouRMSH] puenbuey oijqndey
000005 OTALNINO 3ad UONISY pamSin-)ieg
000'000%Z Az 3o uT umaely
LOOTAS 000'0001 PIAIN00 Bd QUUSpI] Jo MW WRWnE  AIqerT seakopdmy 9 dusos) sioqrom [puCTEN Asjeg
000'000's T F0WILIMAOC) YO
000°000°C Amfur SuspIeApe P (vUosIRg
LODE 01 0087 000000 Amaey ewang WIRAS Visties, somucjy SENPARI] 61 15
SAOORIO] FLOLIRA Y
00Z/11p 008"z 000'000'cz Ry suoyms dund® Lurpeps Bjog SKPARLL S e 1§
008 0005001 Lrnfoy frucsiag
00¢ 000°050'1 ofuwnq Sradogg
008 00070001 ANy suoyedn
00g 0000001 ayetafity prnan
L002/07/8 amquy 007 F SWPLE) FRGOMG ¥ Amwdmos) SOUBINE) S)RFN0S
LODZIER 000'951 uByg aonbrepy YOURINE] VESLIULY YBIE0)
HIVa FITLONTIA HOVEIAOD ATITAOD ASTH QEIAACD SLFSSV WTEISNT
NOLLVALDE 40 SLINTT
£00T ‘o€ udy
SIURISH] JO HHPHPS
WIRSMOT 'SOTICH]

101




OOFEED’T

mﬁmﬂwnn 000TFe OFLLo1E SOUILEBST 765 01021

S6RBLL
48L°971
R6LL71

DO086SE . OODORET

1

0E1'SLLEL

—
TUSLEY -

SYTU'T
6ROMOLD'S

PLTBSZE 9ECLI0IE

LT0T ) Ay 0 £op°LENS - OO0'OLES CET 66
£T0T "1 af 04 000'01LS - 000'08ES  ODO'CHE'S 000'59¢ 000'01£°6
© £Z0T1 3000 01 O00'S06 1S - ORS'TDIS ¥ L6S'ELS'IT 000'$86 LES'ES9TT
E10T'1 UMeIY 01 000'SSDS - 000'CESS OO0 SOPE 00009 D00EEG Y
HOOETT 108 €88 L D0USYE 13
HTOT "1 AnL A 0OY'SS1S - DOO'SOIS - -
LTOT'I 4180 O 000'STL TS~ 006'009% 000'0L5 B00°CEZ 1T
LTOTT A0] 0 §00'5E8'15 - DOODZIS 0a0'sit 000'529'H1
BTOT T 410 & 000'5LL'15 - 000°0ZLS 0589 000'¢T1'vT
L2021 4Mg 08 60001615 - OD0'SHES 000'026 000" 0PE' 1T
QOSLLE T60°869'C
6007°1 1udv 0 000°E1£5 - 000°00ES 8 "GP 59T ~o05 LTl TE0E6E
PIOT I 0f 000'0EES - 000'0PZS OO0 SS0'T 000'057 000'508'E
000'01LY 000DIE £
0Z0T “1 yampyg o2 00 SOPE - 000°0LTS 000°09T 000006
[ZOZ '] IRpE O3 BOO0RT 15 - D00'S6LS 000'59L oha'sos'Er
OTOT *[ YRR 1 006'D6S - 000'CPS 000°0r 000°sL8
0Z0T T TN 0 000'DLTS ~ BOO'STIS 000011 coo'osy'z
4007 | G2 o8 0000228 - OD0'STIS 000'001 000'00€
Z102 *1 QRIEIA 01 000" 00FS - 0DO'SCS 000'sEr 000’056
000 051 [
0107 °L YoM o1 600°0L1TS - 000'SSIS 000'05T GO0'0F9
SIERX AAGDY 104 [-ZI0TE 9002
FANPHPE SaEly fedppogs] ‘seHdy
uxpeyg
£007 %08 Idy papng seax v 104

SNOLEVOTTE0 WHIL-ONOT JO TINGIRDS

LT
FOUNOW 20 X112

Wit $002
HEF'E £002
USFE 1002
%$0°C - %00y 2561
k14 9007
Y%0S'E - WTL €00z
%08y - WETE YI00T
B00°L = YlX)y 00T
WEL'S N0y 1002
Wbt YroOT
%HELE Jal o
%00¥ - STy S00T
Nll'p- LT [10114
HEW'§ a0z
RNEES 0007
%00E 6661
WITE L6561
%07°E - %OI°T E0OT
SHER Keg
wamg L]

SHILIALLDY ‘TYLNIIWNEBACD TYIOL

10 o
Ad 4218 pum noyesRA PatIICY
(omndmizs xomemiogd Bres) ssea wpden
txmBpnf pue sonul
G

LY SRERAAL AUJHD (@101
{295} DA - S00T SIS
{wwag) DAIa - €007 tasg
(1228) DA - 1007 Tgsg
¥mang sarsasy AN

(moisuag &2fj04 poe 2ng) V661 s
spuog Jajpungy

SPUOG XEY EES [EO]
(B1EM) 9007 tarrag
{meang) £007 Soms
(aBeurRiq ARl YIOOT g
(mapaeang) 2007 SaRg
(R920S) 1007 soureg
spoeg xe), taES

SSIUPAIQIPAL JO SHEIINIO PO
(o0d Suumnas) 1qapm Jo 1e0 Supunpey
J004 JABI) AL SSITPRAGIPUI JO SR
S PAGIPR] JO SRIPIID

$fiueq RwAN} X9 (B8],
wrswdopaaap pze]
womdopasp pr1
SALIJ B ],
aauQ BMo],
sau(y @M,
SA1(] D],
puoy gﬂhﬁ.—u By

oy MIneBqo fronal [mog,
Girer puw 1an07)) £00T ‘SPuoq Supungey
[uaeaording oTimg
SPUOY LONEIIqO LoDy
SALLIALLOY TVINAWNATACH

102



IR o ronal o) dqeknd 32 |y HPp ERERLOR R fT PIRICT §1 ZEC'STUS A PUT $H00q
PRl RHAIRE [ERIRINL A} w0 AP DIPIOIR ¥ §OFOTRE L IS AP0 ZSHIS aanes oy dIe Ay sy, ( g )

“Xu sopg o e ded 218 N 194P 1WAINA0E 1T 08 PIPLAINL 4 BONVAS YIS M) PR So0q
Spurounedag 12495 043 B0 Ltad]p Ppepacadl 8 QH'005°TS YL ST 000°000"LZS MmavE 23 21E osy ISRY) { V)

Al i
OLCO58T g BWIZS § icoecy T T S 3eFpSlY s

GICBPE L0y L8930y [TIRTH]
000'01¢€ - 0000LE [T 1¥A . $651
E0F 98h'T - - TOF SRF L 000 005 T
OFQ 1007 3409% VoeZaiowy 205 ¥ COF 980T - - £0F 98F 7 000805 T EKE v o100
= —ir TR — T
, 000°9L 000°FE - 000011 DO0°EL]
6007 [Ldy 0 00'5ES - 0O0'LES 0009L THOF - 000°0T QOO ELY %0079 5007
B0STRE 0% 291 - 206'L0S 2OV 9IS
VHOOT IOAR LOWZIINY 95 @ 305 CHE “oov TSt - BOEL0S FETOT %ere YOOT
Yoy aangiul 304 00T (I panss] %007 g =y g
ANpAPS rme jedpapg ‘OE Iy ‘o¢ mdy raBuo Ry Ings]
EERey EH—.UG

LOGT 05 Widy papny sxa) Iy 104
SNOLLVOII®0 WILL-DONO'1 40 FINTAADS

wtRpmOT] ‘WeMop
TOANOW 40 A1DD>

SALLANLDY TEA L SSANISNY TVLOYL

: Aud 1S pAR UORRDRA PaRIIDY
aqio
SINTWLAVIEA TV

f
puoq Juppangay

EpuOG Xe) $3[0S (0L
0aa- rogz sumg
SPUSG Iweaays AN
ANTWLEYVIET XAAES

10087 0fA1D ML
$SIUPR)IPU 30 FEIGILY BaIpungos sjqexe]
HALNED DIATD
SALLIALLOY XdXL SSANISHE

1qap PN SopL0% [eitian (0]
{doug pue 5oy, [ROFED) Y00 Suspungay
AN EIIAYES TYNIZLNI

103




CITY OF MONROE
Monroe, Louisiana

SUPPLEMENTAL INFORMATION SCHEDULES
As of and For the Year Ended April 30, 2007

COMPENSATION PAID TO CCUNCIL MEMBERS

The schedule of compensation paid to council members Is presented in compliance with
House Concurrent Resolution No. 54 of the 1979 Sesslon of the Louisiana Legislature,
Compensation of the council members is included in the legislative expenditures of the
General Fund. In accordance with Section 2-05 of the Home Rule Charter of the City of
Monroe, the council, through Ordinance 10312, has set compensation of council
members at $1,000 per month, In addition to the compensation paid all council
members, the chairperson of the council receives an additional $500 per month to
perform the duties of thai office.
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CITY OF MONROE
Moaroe, Louisiana

SCHEDULE OF COMPENSATION PAID COUNCIL MEMBERS
FOR THE YEAR ENDED APRIL 30, 2007

Jay Marx District 1

Ben Katz District 2

Arthur Gilmore District 3

Robert Stevens, Chairman District 4

Robert Johnson District 5
Total

105

12,000
12,000
12,000
18,000
12,000
66,000

May 1, 2006 - April 30, 2007
May 1, 2006 - April 30, 2007
May 1, 2006 - April 30, 2007
May 1, 2006 - April 30, 2007
May 1, 2006 - April 30, 2067




REPORTS REQUIRED BY GOVERNMENT AUDITING STANDARDS
AND OMB CIRCULAR A-133
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John L Luffey, MBA, CPA (1963-2002)

Francis |, Hutfman, CPA
. W, | Luffey L Fred Monros, CPA
Philip A. Ragsdale, CPA
Huffman Davidt Ray Solgnier. CPA, MBA
& Monroe T
(A Professianal Accounting Corporation} John Hetmon, CPA
CERTIFIED PUBLIC ACCOUNTANTS Lynn Anciies. CPA

Esther Atlebberry. CPA
Sandra Homington, CPA

REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON
COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF
FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH

GOVERNMENT AUDITING STANDARDS

City of Monroe
Monroe, Louisiana

We have audited the financial statements of the governmenta! activities, the business-type
activities, the aggregate discretely presented component units, each major fund, and the
aggregate remalning fund information of City of Monroe, Louisiana (the City), as of and for
the year ended April 30, 2007, which collectively comprise the City's basic financial
statements and have issued our report thereon dated October 31, 2007. We conducted our
audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States. :

Internal Control

In planning and performing our audit, we considered the City's internat control over financial
reporting as a basis for designing our auditing procedures for the purpose of expressing our
opinions on the financial statements, but not for the purpose of expressing an opinion on the
effectiveness of the City's internal control over financial reporting. Accordingly, we do not
express an opinion on the effectiveness of the City's internal control over financial raporting.

Our consideration of internal control over financial reporting was for the limited purpose
described in the preceding paragraph and would not necessarily identify all deficiencies in
internal control over financial reporting that might be significant deficiencies or material
weaknesses. However, as discussed below, we identified certain deficiencies in internal
control over financial reporting that we consider to be significant deficiencies.

A control deficlency exists when the design or operation of a control does not allow
management or employees, in the normal course of performing thelr assigned functions, to
prevent or detect misstatements on a timely basis. A significant deficiency is control
deficiency, or combination of control deficiencies, that adversely affects the City's ability to
intiate, authorize, record, process, or report financial data reliably in accordance with
generally accepted accounting principles such that there is more than a remote likelihood
that a misstatement of the City’s financial statements that is more than inconsequential will

(318) 387-2672 « FAX (318) 322-8866 « www.lhm-cpas.com

1100 N 18" 5T « PO Box 4745 » Monroe LA 71211-4745 P 107
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City of Monroe
Monroe, Louisiana

not be prevented or detected by the City's internal control. We consider the deficiencies
described in the accompanying Schedule of Findings and Questions Costs listed as 07-01
through 07-05 to be significant deficiencies in the internal control over financial reporting.

A material weakness is a significant deficiency, or combination of significant deficiencles,
that results in more than a remote ilkelihood that a material misstatement of the financial
statements will not be prevented or detected by the City's internal control.

Qur consideration of the internal control over financial reporting was for the imited purpose
described in the first paragraph of this section and would not necessarily disclose all
significant deficiencles that are also considered to be material weaknesses. However, we
consider all of the significant deficiencies described above, to be material weaknesses.

Compllance and Other Matters

As part of obtaining reasonable assurance about whether the City's financial statements are
free of material misstatement, we performed tests of its compliance with certain provisions
of laws, regulations, contracts, and grant agreements, noncompliance with which could
have a direct and material effect on the determination of financial statement amounts.
However, providing an opinion on compliance with those provisions was not an objective of
our audit, and accordingly, we do not express such an opinion. The results of our tests
disclosed instances of noncompliance or other matters that are required to be reported
under Government Auditing Sfandards and which are described in the accompanying
Schedule of Findings and Questioned Costs as items 07-01 through 07-05.

We noted certain matters that we reported to management of the City in a separate letter
dated October 31, 2007.

The City's response to the findings identified in our audit is described in the accompanying
Schedule of Findings and Questioned Costs. We did not audit the City’s response and,
accordingly, we express no opinion on it.

This report is intended solely for the information and use of management, the audit
committee, City Councll, and Federal awarding agencies and pass-through entities and is
not intended to be and should not be used by anyone other than these specified parties.

However, under Louisiana Revised Statute 24:513, this report is distributed by the
Legislative Auditor as a public document.

f%%qm

(A Professional Accounting Corporation)

October 31, 2007
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John L. Luffey, MBA, CPA (19463-2002)

. W~ | Luffey i“;‘::‘;m;g;:
u Huffman m?aykigme{.cp,m.mm

& Monroe :
(A Profosslonol Accounting Corporation) John Herman. CPA
FIED PUBLIC ACCOUNTANTS Lynn Anciries. CPA
CERT! ° Esther Alteberry, CPA

Sandra Harngton, CPA

REPORT ON COMPLIANCE WITH REQUIREMENTS APPLICABLE TO EACH
MAJOR PROGRAM AND ON INTERNAL CONTROL OVER COMPLIANCE IN
ACCORDANCE WITH OMB CIRCULAR A-133

City of Monroe
Monroe, Louisiana

Compliance

We have audited the compliance of City of Monroe, Louisiana (the City) with the types
of compliance requirements described in the U. S. Office of Management and Budget
(OMB) Circular A-133 Compliance Supplement that are applicable to each of its major
Federal programs for the year ended June 30, 2007. The City's major Federal programs
are identified in the summary of auditor's results section of the accompanying schedule
of findings and- questioned costs. Compliance with the requirements of laws,
regulations, contracts, and grants applicable to each of its major Federal programs is
the responsibility of the City's management. Our responsibility is to express an opinion
- on the City's compliance based on our audit.

We conducted our audit of compliance in accordance with auditing standards generally
accepted in the United States of America; the standards applicable to financial audits
contained in Government Auditing Standards, issued by the Comptrolier General of the
United States; and OMB Circular A-133, Audits of States, Local Governments, and Non-
Profit Organizations. Those standards and OMSB Circular A-133 require that we planand
perform the audit to obtain reasonable assurance about whether noncompliance with
the types of compliance requirements referred to above that could have a direct and
material effect on a major Federal program occurred. An audit includes examining, on a
test basis, evidence about the City's compliance with those requirements and
performing such other procedures as we considered necessary in the circumstances.
We believe that our audit provides a reasonable basis for our opinion. Our audit does
not provide a legal determination of the City's compliance with those requirements.

As described in item 07-05 in the accompanying schedule of findings and questioned
costs, the City of Monroe did not comply with requirements regarding reporting that are
applicable to its Airport Improvement Program (CFDA# 20.106). Compliance with such
requirement is necessary, in our opinion, for the City of Monroe to comply with the
requirements applicable to the program.
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City of Monroe
Monroe, Louisiana

Internal Contro) Over Compliance

The management of the City is responsible for establishing and maintaining effective
internal control over compliance with the requirements of laws, regulations, contracts,
and grants applicable to Federal programs. In planning and performing our audit, we
considered the City's internal control over compliance with the requirements that could
have a diract and material effect an a major Federal program in order to determine our
auditing procedures for the purpose of expressing our opinion on compliance, but not
for the purpose of expressing an opinion on the effectiveness of internal control over
compliance. Accordingly, we do not express an opinion on the effectiveness of the City's
internal control over compliance.

Our consideration of internal control over compliance was for the limited purpose
described in the preceding paragraph and wouid not necessarily identify all deficiencies
in the City's internal control that might be significant deficiencies or material
weaknesses as defined below. However, as discussed below, we identified certain
deficiencies in internal control over compliance that we consider to be significant
deficiencies.

A control deficiency in internal control over compliance exists when the design or
operation of a control does not allow management or employees, in the normal course
of performing their assigned functions, to prevent or detect noncompliance with a type
of noncompliance requirement of a Federal program aon a timely basis. A significant
deficiency is a control deficiency, or combination of control deficiencies, that adversely
affects the City's ability to administer a Federal program such that there is mors than a
remote likelihood that noncompliance with a type of compliance requirement of a
Federal program that is more than inconsequential will not be prevented or detected by
the City's internal control. We consider the deficiency in internal control over compliance
described in the accompanying Schedule of Findings and Questioned Costs as item 07-
05 to be a significant deficiency.

A material weakness is a significant deficiency, or combination of significant
deficiencies, that results in more than a remote likelihood that material noncompliance
with a type of compliance requirement of a Federa! program will not be prevented or
detected by the City's infernal control. We consider the deficiencies described in the
accompanying Schedule of Findings and Questioned Costs as item 07-05 fo be a
material weakness.

The City's response to the finding identified in our audit is described in the

accompanying Schedule of Findings and Questioned Costs. We did not audit the City's
response and, accordingly, we express no opinion on i.
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City of Monroe
Monroe, Louisiana

This report is intended solely for the information and use of, management, the audit
committee, City Councll, Legislative Auditor for the state of Louisiana and Federal
awarding agencies and pass-through entities, other entities granting funds to the City
and is not intended to be and should not be used by anyone other than these specified
parties. However, under Louisiana Revised Statute 24:513, this report is distributed by
the Legislative Auditor as a public document.

"9%%»4/&«_

{A Professional Accounting Corporation)

October 31, 2007
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Note 1 -

Note 2 -

Note 3 -

Note 4 -

CITY OF MONROE, L.OUISIANA

NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

FOR THE YEAR ENDED APRIL 30, 2007

(General

The accompanying Schedule of Expenditures of Federal Awards presents the activity
of all federal financial assistance of the City of Monroe (the City) for the year ended
April 30, 2007. All federal financial assistance received directly from federal
agencies is included on the schedule, as well as federal financial assistance passed-
through other government agencies.

Basis of Accounting

The accompanying Schedule of Expendifures of Federal Awards is presented using
the modified accrual basis of accounting, which is described in Note 1 to the City's
primary government financial statements.

Loans Qutstanding

The City has loans outstanding under Federal loan or loan guarantee award programs
of $619,151 at April 30, 2007.

Relationship of the Schedule of Expenditures of Federal Awards to the Primary
Government Financial Statements

The following reconciliation is provided to help the reader of the City’s financial
statements and supplementary information relate such information to the Schedule of
Expenditures of Federal Awards for the year ended April 30, 2007:

Nonoperating
Revenues - Other
Federal Cperating Financing
Awards Grants Sources Total
Revenues
General Fund 3 38,000 % - % - 3 38,000
Special Revenue Funds 1,429,455 - - 1,420,455
Capital Projects Funds 6,551,493 - 6,101,975 12,653,468
Enterprise Funds - 049 443 - 945,443
Total per Financial Statements 8,018,948 949,443 6,101,973 15,070,366
Plus Expense Reimbursements 39,069 - - 39,069
Total per Schedule of
Bxpenditures of Federal Awards $§ 8,058,017 § 949443 § 6,101 £Z5= $ 15!109i435
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CITY OF MiONROE, LOUISIANA
NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
FOR THE YEAR ENDED APRIL 30, 2007

Note 5- Funds Provided to Subrecipients

Of the Federal expenditures presented on this schedule, the City provided $225,554
through the Community Development Block Grants, Home Investment Parinership
Grants and the Emergency Shelter Grant Programs to subrecipients.

Note 6 - Noncash Activity

The City received equipment and supplies valued at $31,200, through the Ounachita
Parish Office of Homeland Security and Emergency Preparedness Agency. These
items were disbursed to the Monroe Police Department ($16,819), the Monroe Fire
Department ($13,933) and the City of Monroe Public Works Department ($448) for
their use in handling emergency situations.
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Section 1.

CITY OF MONROE
'MONROE, LOUISIANA

SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED APRIL 30, 2007

Summary of Auditors’ Results

Financial Statements

Type of auditors’ report issuad: disclaimer on fiduciary funds of aggregate
discretely presented component units; unqualified on all other opinion
units.

Internal control over financial reporting:
s Material weaknesses identified? XYes _ No
« Significant deficiencies identified that

are not considered to be material

weaknesses? Yes X No

Noncomgpliance material to financial
statements noted? X Yes ___No

Federal Awards
« Material weaknesses identified? X Yes ___No

» Significant deficiencies identified that
are not considered to be material
weaknesses? Yes X No

Type of auditors’ report on compliance
for major programs: Qualified CFDA #20.106
(Reporting)

Any audit findings disclosed that are

required to be reported in accordance
with Section 501(a) of Circular A-133? X Yes ____No
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CITY OF MONROE
MONROE, LOUISIANA

SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED APRIL 30, 2007

Identification of major programs:

CFDA Number Name of Federal Program
66.458 Capitalization Grants for Clean Water State Revolving Funds
20,106 Alrport Improvement Program

Doltar threshold used to drstmgmsh between Type A and Type B programs
was$300,000

Auditee qualified as low-risk auditee? __Yes X _No

Section il. Findings related to the financial statements that are required to be
reported under Government Auditing Standards:

07-01 COLLECTION OF TOWN OF RICHWOOD
SEWERAGE TREATMENT CHARGES

Finding:

As noted in the April 30, 2003 audit, the Town of Richwood failed to pay the City of
Monroe for sewerage treatment services for several years and owed the City
approximately $518,000. Per our recommendation, the City received a Judgment on
Rule from the Fourth District Court requiring Greater Ouachita Water Company to
deposit sewage fees collected for the Town into an escrow account maintained by the
Town's attorney. These funds were to be used to pay current sewerage treatment
billings submitted by the City. In a separate agreement between the City, the Town, and
Richwood Correctionai Center (RCC), the City was to receive $5,000 per month from
RCC relating to the retirement of the past due balance. Since the time of the Judgment
and separate agreement, the City has billed the Town approximately $465,000 for
sewerage treatment services provided. During the same time period, the City has
collected $200,000 from RCC in fulfillment of the separate agreement, but only
approximately $145,000 from the Town. At April 30, 2007, the Town of Richwood owed
the City of Monroe approximately $638,000 for sewerage treatment services provided.

Article 7, Section 14 of the Louisiana Constitution prohibits, among other things, the
donation of public funds.
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CITY OF MONROE
MONROE, LOUISIANA

SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED APRIL 30, 2007

Again, the debt owed by the Town of Richwood continues to grow and creates a
situation in which the City is subsidizing the provision of sewerage freatment services to
the Town. The failure of the Town to comply with the terms of the agreement Is creating
an undue burden on the City's ability to generate cash flows from the operations of its
Enterprise Funds.

Recommendation:

Woa recommend that the City take immediate steps fo collect the amounts incurred by
the Town of Richwood since the inception of the agreement and to implement and
enforce a plan for collection of billed amounts for future services provided. Those steps
should potentially include pursuing further legal action against the Town for the
collection of outstanding debts.

Management’s Corrective Action Plan:

The City of Monroe is currently negotiating with the Town of Richwood toward a
settiement of this matter. The settlement would include a negotiated lump sum payment
for the past due sewage charges based upon water infwater out method. The
settlement would be contingent upon the Town of Richwood agreeing that future
sewage charges will be collecied by Greater Ouachita Water Company with said
charges paid directly to the City of Monroe. The future sewage charges would be the
same as those charged to City of Monroe users and include an administrative cost. The
charges to Richwood customers would rise commensurately with the rate charged to
City users.

07-02 THEFT OF CITY FUNDS

Finding:

In January 2007, the City hecame aware of a theft of $3,683 of City funds by an
employee of the Tax and Revenue Division. It appears that the employee would issue a
refund check due to a taxpayer, to a third person. That person would then cash the
theck and receive a small amount and give the remaining funds to an acquaintance of
the employee. The employee was immediately terminated and the theft was reported to
the Monroe Police Department and an Investigation was commenced. As a follow up,
the Clty's Accounting Department conducted an internal investigation and uncovered
three additional incidents totaling $15,608 of funds stolen in the same manner. Based
on their investigation, the Monroe Police Department amrested the employee and one
other person. The case is being prosecuted by the State’s Attorney General's office.
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CITY OF MONROE
MONROE, LOUISIANA

SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED APRIL 30, 2007

At that time the Director of Administration requested our firm to evaluate the City's
procedures and internal controls relating to the coliection and distribution of property
and sales taxes. As a result of our review, we made several recommendations fo
strengthen the internal controls and provide more documentation supporting refunds of
tax monies collected.

Recommendation:
We again make the following recommendations to strength the controls and procedures
relating to the collection and distribution of property and sales taxes:

1.
L2,

@~

All check requests shouid be prepared by an employee who does not process
returns and does not have the ability to make changes to the software system.
All refund checks should be made payable to the property owner listed on the
system or a mortgage company. If a sales tax refund, the check should be
payable to the name of the business oniy.
Any request for refund to be mailed to an address not recorded in the City’s
system must be accompanied by a request for change of address signhed by the
property owner or business owner or authorized representative of the business.
All check requests for refund of duplicate payment of property taxes must be
supporfed by consfructive proof that the taxes were paid twice. This
documentation should include:
« Copy of the "Property Tax Adjustment” screen showing the payer, date
paid, amount paid and receipt number.
Copy of validated tax notice.
« Copy of “Account Inquiry” from assessor's system showing location of

property and ward number.

Copy of both checks paying the same assessment.

If refund is to a morigage company, a copy of the company's listing of

taxes paid.
All check requests should be carefully reviewed by the Director of Tax and
Revenue before approving the request.
All check requests should then be reviewed by the accounts payable clerk and if
the clerk has any questions, it should be given to an accountant for further
investigation. If necessary the accountant should coordinate with Tax and
Revenue until problem is resolved. ' _
All checks should be mailed from accounting, not returned to Tax and Revenue.
In addition, the City's property tax software should be modifled to show the
property owner's name associated with the account number and a field to show
receipt number on the “Property Tax Adjustment” screen. Also, the “payee” field
should be changed to “payer”.
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CITY OF MONROE
MONROE, LOUISIANA

SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED APRIL 30, 2007

8. When entering property tax recelpts, if the tax notice accompanying the payment
is not for the City of Monroe (i.e. Ouachita Parish or West Monroe), the payment
should not be processed but forwarded to a tax specialist to retum to taxpayer. (f
no tax notice is inciuded the specialist should investigate to ensure that the
payment is truly for the City.

10.The City's policy is to refund duplicate property tax payments to the last payer.
For one refund tested, generously allowing 10 business days for the checks from
the mortgage company to arrive at Tax and Revenue, it appears that 22 of the 33
refunds on one check should have gone to the property owners instead of to the
mortgage company. The City should adhere to its policy consistently.

In addition for sales tax refunds, the following documentation should be included with
the check request:

1. A copy of the request for refund from the business stating the reasons refund is
due.
A copy of sales tax return should accompany request for sales tax refund.
A copy of the Tax and Revenue “Refund Distribution” worksheet.
If sales tax refund is the result of a sales tax audit, documentation of the audit
procedures performed.

el

Managements Corrective Action Plan:

Some of the recommendations made by the auditors have already been implemented.
The Taxation and Revenue department will make the software change request fo the
MIS depariment. All refund requests will have proper documentation. Accounts payable
clerks will be instructed on the appropriate documentation for such refunds. However, if
the accounts payable clerks should have any questions concemning the
“appropriateness” of any refund request, an accountant will review the refund before
processing for payment. Periodically, accounting will randomly review refunds before
processing by accounts payable to verify documentation Is appropriate and to check for
signs of theft or fraud. Refund checks will be mailed from accounting. In the ¢cases of
duplicate payments received, the cify will adhere fo its policy of refunding the last payer.
While not all recommendations by the auditors will be implemented due to shortage of
personnel, the city believes with the controls being implemented, the risk for theft or
fraud through the refund process will be greatly minimized.

07-03 CITY COURT REVENUE
Finding:

The City of Monroe entered into an agresment with the Monroe City Court in which the
Court agreed to pay the City $125,000, in four equal installments, through February,
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CITY OF MONROE
MONROE, LOUISIANA

SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED APRIL 30, 2007

2007 for the purpose of assisting the City in. providing housing for prisoners. The
agreement is conditional upon the Mayor executing a memo to the Chief of Police
informing him that the Mayor's preference is that all criminal charges should be written
under City ordinances, unless specific charges have been agreed between the City
Court and the City of Monroe to be sent to the Fourth District Court. The City received
the full $125,000 during the year ended April 30, 2007,

Under Loulsiana Revised Statute 13:1899 (B), the City Court has no legal obligation to
provide funds from its operational expense special account to defray the cost of housing
prisoners, Therefore, it would appear that by doing so the Court could possibly be in
viclation of Article 7 Section 14 of the Louisiana Constitution which states, in part the
funds, credit, property or things of value of the state or of any political subdivision shall
not be loaned, pledged, or donated to or for any person, association, or corporation,
public or private.

As a result of this agreement, the City has accepted funds which it is not legally entitled
to and could possibly face a liabllity of having to return the $125,000 to the Monroe City
Court.

" Recommendation:

We recommend that the City of Monroe along with the Monroe City Court seek an
Attorney General’s opinion asking two questions, (1) can the Court provide support for
the housing of prisoners from its operational expense speclal account and (2} if the
opinion is negative, is the City of Monrce obligated to return the $125,000 to the Menroe
City Court.

Management’s Corrective Plan:

The City of Monroe will request an Attorney General’s opinion concerning this matter.
However, since it is the opinion of the auditors this will likely have to be paid back, the
City wili plan to repay $125,000 to the Monroe City Court. The financial statements at
April 30, 2007, reflect this repayment as a liability. The City will await the outcome of
the Attorney General's opinion before making the actual paymsnt to the Monroe City
Court.

07-04 LEGISLATIVE AUDITOR REPORT

In addition to the above findings, the Louisiana Legislative Auditor issued a Compliance
Audit report dated October 4, 2007 detalling certain matters regarding holiday pay,
sales tax supplements and payroll policies and procedures. The Legislative Auditor's
comments and the City of Monroe's responses, from that repon, are presented below:

120




CITY OF MONROE
MONROE, LOUISIANA

SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED APRIL 30, 2007

Holiday Pay

City policy stipulates that eligible employees are entitled to 10 declared holidays each
year. Employees who work on a holiday are entitied to regular salary as well as hourly
wages for each holiday hour worked. State law requires firefighters fo be paid, in
addition to their yearly salary, one hour of wages for each hour worked on holidays.
Conversely, the Union agreement allows firefighters to sign a waiver of state law to
receive 120 hours of wages each year as holiday pay. This provision aiso allows
communications officers to sign a waiver of state law to receive 84 hours of wages sach
year as holiday pay. According fo the agreement, these payments are in addition {o the
employee’s regular salary and should be issued on or before November 1 of each year.
Further, the agreement stipulates that all other employees shall receive holidays off in
lieu of holiday pay.

In accordance with the Union agreemant, the City Issued holiday pay totaling $305,202
in the October 15, 2006, payroll for firefighters and communications officers. This
payment may viclate the state’s law and the Louisiana State Constitution because
amounts received were based on the Union agreement and not holiday hours actually
worked. During a review of hours worked on holidays, we noted that over 85% of these
employees actually worked less holiday hours than the amount for which they were
paid. Based on state law, these employees should have only received $164,603 in
holiday pay resulting in an overpayment of $140,599 to the empiovees. It should be
noted that although the overall affect was an overpayment, 15 MFD employees were
underpaid for the hours they worked on holidays.

Although the holiday pay provision of the Union agreement does not apply to MFD
administrative employees, the City issued holiday pay totaling $37,509 to administrative
employees in the October 15, 2006, payroll. This payment may violate the state
constitution because amounts received were not based on hours worked. Further, it
should be noted that the administrative office was closed on all declared holidays. As a
result, City policy would only allow holiday pay to these employees if they worked on
their birthday. Based on holiday hours worked by these employees in 2006, the City
should have only paid holiday pay totaling $3,377 resulting In an overpayment of
$34,131 to the employees. MFD Chief Jimmie Bryant indicated that all employees have
received holiday pay in this manner for approximately 20 years. He stated that he
continued this practice when he became chief because it had been done for a long time.
When asked about the existence of writien waivers (according to the Union contract),
Chief Bryant stated that he has never seen a holiday pay walver and has never signed
one.
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SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED APRIL 30, 2007

According to Attornsy General Opinlon #07-0134, MFD may have violated Article VII,
Section 14 of the Louisiana Constitution by allowing employees to be paid for hours
when services were not rendered, The opinion outlines a three prong test to determine
whether payments are constitutionat. It requires:

(1) a public purpose for the expenditure or transfer;

(2) that the expenditure or transfer; taken as a whole, does not appear fo be
gratuitous; and

(3) evidence demonstrating that the public entity has a reasonable expectation of
receiving a benefit or value af least equivalent to the amount expended or
fransferred.

The holiday pay provision of the Union agreement does not appear fo meet these
requirements because it allows MFD employees to be paid for hours not worked.
Payments made under these circumstances do not have a public purpose, appear to be
gratuitous, and do not provide a value equivalent to the amount expended. In addition,
we question whether an MFD employee can waive state law to receive holiday pay as
stated in the Union agreement.

We recommend that the City:

{1) obtain an aftorney general’s opinion to determine if the Union agreement’s provision
for holiday pay is constitutional and if state law can be waived by MFD employess,

(2) based on the attorney general's opinion, seek repayment of overpayment in wages
to all firefighters and communications officers;

(3) seek repayment of all overpayments in wages to all MFD administrative staff;

(4) revise the employee handbook to include a holiday pay section for MFD employses
that is in accordance with state law and the constitution; and

(5) ensure that all MFD employees are pald in accordance with state law.

Sales Tax Supplements

A .49% sales and use tax dedicated for MFD and MFD personnel salary increases was
affirmed by & public voting on September 18, 2004. The City began distributing the
salary increases on the April 15, 2005, payroll. In addition fo salary increases, two
“salary supplements” totaling $1,356,250 were issued to MFD personne! from a surplus
of sales tax proceeds. Full-time MFD employees were issued a one-time payment of
$3,675 on April 1, 2006, and $3,300 on December 31, 2008. It should be noted that the
City also issued two salary supplements totaling $1,335,400 to MPD employees. Full-
time MPD employees were issued $3,300 on April 1, 2008, and $2,700 on November
30, 2006. Although the state constitution prohibits the unearmed payment of funds to
employees, the attorney general has historically opined that compensating employees
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SCHEDULE OF FINDINGS AND QUESTIONED COSTS
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for future services is permissible. However, Union, MFD, MPD, and City management
were unable to provide documentation that would confirm these payments were not .
extra compensation for past services or bonus payments of excess sales tax funds.
Because of the lack of documentation, we cannot determine if the salary supplements
represent extra compensation for past services or bonuses, thereby making ths
payments unconstitutional.

We recommend that the City establish policies and procedures to document that salary
supplements are increases for future services fo be rendered rather than compensation
for past services or discontinue issuing salary supplements.

Payroll Policies and Procedures

Although the City has written policies and procedures relating to payroll, the MFD is
guided primarily by the Union agreement, which sets the wages, hours, and other
conditions of employment for MFD personnel. During our review, we found that the MFD
does not require employees to complete iime reports to document hours worked or to
track time worked, but rather only tracks time not worked by empioyees.

During our review, we noted the regular payment of “scheduled overtime” to all MFD
firefighters. Although scheduled overtime is not a listed pay category in either the Union
agreement or the City policy, MFD pays all firefighters 6.5 hours of wages as scheduled
overtime on every payroil. Again, it should be noted that the MFD does not track hours
worked by firefighters. As a result, it appears that the recurring payment of 6.5 hours of
scheduled overtime is based upon overtime hours assumed to have been worked, not
actual hours worked.

Since this payment is not based on recorded overtime hours worked, we recommend
that the City record the actual hours of overtime worked, and compensate the
firefighters for the actual hours worked or classify the scheduled overtime payments as
salary supplements. We also recommend that the City create payroll policies and
procedures that specificaily address MFD employees. These policies and procedures
should require all empioyees to complete time reports to document hours worked;
obtain approvals of the time reports by the appropriate supervisor; and maintain records
fo account for vacation, overtime, compensatory, and sick leave earned and taken by
employees.

Management’s Response:
Holiday Pay. Holiday pay was a practice started more than twenty years ago. This

practice was agreed to by contract but we are in agreement with your analysis and such
practice will be discontinued, pending receipt of an opinion of the attorney general.
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Should the pay method be approved, salary adjustments will be made. Holiday pay for
employees since the last holiday pay distribution will be made in accordance with LSA
R.S. 33:1989.

The City takes seriously its obligations to comply with applicable law and accounting
standards. As noted above, we have requested an atiorney general's opinion to
determine if the union agreement's provision for holiday pay is constitutional and if state
law can be waived by Monroe Fire Department employees. Pending receipt of the
attorney general’s opinion, employees will be notified conceming your contentions and
that repayment may be sought; Monroe Fire Department administrative staff will be
notified of your recommendation that repayment of all holiday pay paid to them be
recouped; and policies will be issued in accordance with the attorney general's opinion
or court's decision should litigation result from your recommendations.

As to the administrative employees, it has been the policy and practice o pay
administrative employees in the same fashion as firefighter employees of the Monroe
Fire Department for many years. Past practice establishes this. The City should have
issued a policy statement in the 19B0's to this effect and, i the attomey general
approves this past practice, the City will do so in accordance with law.

Also, during one of your initial visits, it was determined that the employees of the
Monroe Fire Department had not signed written waivers as required by the Collective
Bargaining Agreement ("CBA"). These waivers have been obtained and are on file and
available for your inspection at your convenience. The holiday pay was such a long-
standing practice that the waiver itself was never made a part of the employee’s hiring
process but such has been and will be made so in the future if this practice is
determined to be appropriate.

Underpayment of firefighters. If you would be so kind as to advise of the individuals
you feel were underpaid as a result of our past practices, we will review same and, if we
are in agreement, pay those individuals. If we are not in agreement, we will advise both
yvou and the individuals of our disagreement and they may take action accordingly.
Sales tax supplements. We believe that you are correct in your assertion that the salary
supplement should be for future services not past services. We enclose for your review
a copy of the Monroe Police Department's contract Article XllI, pages 10 and I1.You will
note therein that there is a provision to clearly describe the supplement to be for future
services under the contract and not for past services. The Monroe Fire Department
refused to execute a confract containing language similar to the police contract (this
contract was tendered to them some months ago) and until this issue is resolved, it is
the position of the City that no further lump sum yearly sales tax payments shouid be
made to the Monroe Fire Department empioyees.
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Payroli policies and procedures. As you are aware, litigation has resulted from tha
City of Monroe's past practices. We disagree with your assertion that the Monroe Fire
Department did not track hours worked by firefighters. In actual fact, the Monroe Fire
Department did track hours. You noted orally that there is no way to tell when an
employee shows up and when he does not show up. The CBA requires that employees
report to work at 8:00 A.M. and work until the next 8:00 A.M. A record is maintained of
when employees do not work and such an exception method of keeping track of time is
completely appropriate. A copy of the City's response to a report dated November 29,
1924 raising a similar issue is enclosed.

We understand that you recommend as a "best practice” that the exception method no
longer be used. This was already planned prior to the time we received your letter and
we appreciate your confirming that we were on the right track as a matter of best
practice. '

We enclose for your review a copy of the time sheet method that is now In place to track
time. Biometric time clocks have been ordered so that a clear record of time worked in
the future will be avaitable.

As to the automatic 6.5 hours, we also attach for your review a copy of an opinion letter
from the United States Department of Labor relative to the "Belo pay method." We are
not certain that the policy was ever written down to establish the 6.5 hours, but we also
provide to you a copy of the contract from 1986, the first year the Fair Labor Standards
Act was made applicable to municipalities. In the future, firefighters will be paid in
accordance with the time actually worked and 6.5 hours will no longer be added to the
employee's time.

Because the City has responded to the Legisiative Auditor's comments, we offer no
further recommendations.
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Section lll: Findings or questioned costs for Federal Awards, including those
specified by OMB Circular A-133.

07-05 FEDERAL AVIATION ADMINISTRATION

Finding:

During the year ended Agprit 30, 2007, the City of Monroe engaged in projects related to
the overlay of a runway and rehabilitation of lighting systems at the Monroe Regional
Airport. These projects were funded with Airport Improvement Program (AIP) grants
from the Federal Aviation Administration (FAA) and additional funds from the FAA under
a.separate agreement. This agreement (Agreement No. DTFAWA-06-A-0015) is an
“other transaction” issued under 49 U.S.C. 106 (I} and {m} and is not a procurement
contract, grant or cooperative agreement.

During the course of our audit, several errors were noted in the City's requests for
reimbursement from the FAA. For AIP Grant No, 3-22-0033-21, the City requested an
incorrect amount, then requested the correct amount for the same construction costs.
Because the emor was corrected on subsequent requests and the funds were
subsequently sarned by the City, the $221,397 was recorded as deferred revenus at
April 30, 2007 and recognized as revenue when earned in fiscal year 2008. This also
resuited in $24,600 of state funds being deferred untll earned.

Under AIP Grant No. 3-22-0033-23, the federal share of aillowable costs is 95 per cent.
However, the City used 90 per cent in requesting reimbursement resulting in a shortage
in federal funds of $6,134.

On three separate occasions the City requested incorrect amounts totaling $569,100
from the FAA under the Agreement No. DTFAWA-06-A-0015. When this error was
realized by the City, it was corrected by reducing the amount of the request submitted in
April, 2007.

One request for $388,823 for the overlay of runway 04-22 should have been reimbursed
under AIP Grant No. 3-22-0033-23 but was requested under Grant No. 3-22-0033-21.
On that same request was a claim for $453,533 for the lighting project. Both of these
requests are for expenditures incurred subsequent to year end and are recorded in
fiscal year 2008. Credit will be taken for the incorrect reimbursement on the next
request made and the funds will be requested from the correct grant.
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Recommendation:

Before making payment of engineering and construction of any airport project, the
accountant preparing payment should ensure that the engineer has provided all
necessary documentation. This documentation should include any engineer invoices
indicating the project being billed. Included also should be the contractor's progress
billing invoice and the Application and Certificate for Payment signed by the engineer
indicating his certification that the work has been performed and the amount of the
blling is correct. All computations on these invoices should be verified by the
accountant. A memo for the airport director approving payment should also be included
in the documentation.

Before submitting any electronic request for reimbursement, the accountant should
ensure that all documentation for expenditures incurred is included as mentioned
above. He should also carefully review the engineer's spreadsheet showing the
allocation of costs among grants to ensure that funds are being drawn from the correct
grant. The accountant should ensure that the Federal Cash Transactions Report is
properly completed and is included with the documentation supporting the request for
reimbursement. The ECHO-Web Payment Report should also be included in the
documentation. If more than one reimbursement is included on an ECHO Report, a
copy should be placed in each grant file, Finally, all requests for reimbursement should
be reviewed by the Director of Accounting or another accountant before being
submitted.

The grant accountant should create complete and orderly files for all grants under his
control. He should also prepare a spreadsheet showing the amount of the grant, all
receipts from the grant and the remaining balance to ensure that requests are not
submitted which exceed the amount of the award.

Management’s Corrective Plan:

Airport invoices will have appropriate documentation before being paid. The next
available requests for funds will correct the emors from previous requests. Grant
accountant will track the activity of the varlous grants concerning the airport with the use
of spreadshests. The Director of Accounting or her designee will check requests for
funds in an effort to eliminate errors such as duplicate requests or requests from the
wrong grant.

Finding:

49 USC Sections 47107(b) and 47133 requires that airports receiving Federal financial
assistance use airport revenue only for purposes related to the airport. For the year
ended April 30, 2007, the Monroe Regional Airport transferred $343,757 to the City of
Monroe’s General Fund to defray costs borne by the General Fund in support of airport
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operations. Although the services provided by the General Fund excaeded the amount
transferred by the airport, the documentation to support these costs was not readily
available.

Recommendation:

The City of Monroe should track all costs provided by the General Fund or any other
department of the City in support of airport operations. This can be accomplished by
providing for general ledger accounts dedicated to recording actual expenses
associated with the airport or by an approved cost allocation plan.

Management’s Corrective Plan:

The city will consider the methods recommended by the auditor and implement one of
them in order to document the costs incurred by the general fund on behalf of the
airport. The city will maintain such documentation in the future.

Finding:

Under Federal Aviation Administration rules, the Monroe Regional Airport is required to
file annually Form 5100-127 “Operating and Financial Summary” and Form 5100-126
“Financial Governmental Payment Report”. The “Operating and Financial Summary”
provides for a simplified reporting format to help the public understand how airports
collect and disperse funds. The “Financial Governmental Payment Report” provides a
format for reporiing the amounts the alrport paid to governmental units and all services
and property provided to such units.

For the year ended April 3G, 2006, the “Operating and Financial Summary” was
electronically filed January 3, 2007. The airport had received an extension to file the
report which s allowed if audited information is not available by the due date which is
within 120 days of the fiscal year end. This report contains mistakes in that some items
were reported on the wrong lines and some revenue and expense items were omitted.
The City of Monroe has notified FAA of these errors and has been granted permission
to submit amended reports. The "Financial Governmental Payment Report” has not
been flled since the year ended April 30, 2004. The City Is in the process of gathering
data to file the reports through the current year.

Recommendation:

The City should contact the FAA and request assistance in completing these forms to
ensure that complete and accurate information is being submitted. The City should also
ensure that these financial reports are filed in a timely manner in the future.
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Management's Corrective Action Plan:
The City will contact the FAA and request training concerning the proper forms for filing
concerning the airport. The reports will be filed correctly and in a timely manner.
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SUMMARY OF STATUS OF PRIOR YEAR FINDINGS

The following is a summary of the status of the prior year findings included in the
Luffey, Huffman, & Monroe, CPA's audit report and management letter dated
October 27, 2006, covering the examination of the primary government financial
statements of the City of Monroe (the City) as of and for the yeer ended April 30,
2006.

06-01 Capital Asset Accounting

Finding: _
The City's capital asset data file, while it may be complete, still has io be
manually adjusted due to the original entry of data being incorrect. This causes

- unnecessary work for the accounting department during preparation for the audit
" and has caused delays in the final completion of the audit.

Also, thera is still some improvement needed in the area of reporting. The City
does not produce a comprehensive capital asset report; that is, one that has all
necessary information by asset.

Status:

The software has been updated and can now produce the requested items in one
report of capital assets. The accounting department continues to “clean up” the
data and anticipates correction of most records within the next fiscal year.

06-02 Thefts at Various City Locations

Finding:

During the course of our audit, several instances of employee theft at various city
locations were disclosed to us. The incidents included the theft of cash and
fallure to collect fees at various recreation centers, the theft of cash at Selman
Field Golf Course, the theft of surplus materials from the Water Department and
the theft of cleaning supplies at Monroe City Hall.

A. Community Affairs ~ Division of Parks and Recreation
Status:

The following procedures have been implemented to ensure
financial accountability in the Division of Parks and Recreation:
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No cash money is accepted.

Center supervisors no longer receive any type of funds.

All rental fees are paid in the administrative office of the Director

in the form of a money order or certified check.

4. No personal checks are accepted; however, the division does
accept checks from businesses, churches, and other
organizations. If a check is returned, future checks from that
source will no longer be accaepted.

5. Cashiers now use numbered receipt books. It is mandatory that
a receipt be provided for each payment received.

6. An administrative clerk in the office of the Director maintains all

related deposit records and accounts receivables/payables.

LN

B. Community Affairs — Selman Field Goif Course

Status:

Along with continuing to require that each customer receive a
receipt, we are spot checking golfers on the golf course 1o ensure
they were given a receipt. We have also added a process of using
A.M. and P.M. cash registers. This process allows the morning pro
shop aftendant to completely pull their cash drawer and count it
down without it having to be put back in use. It also allows the
afternoon pro shop attendant to have only to count a single shift.
The Director of Golf continues to conduct unexpected cash drawer
audits, which helps the process in the event that we find an
overage or shortage, in narrowing down which employee is
responsible. Each employee has received a memo outlining the
City of Monroe's asset handling policy. We are now in the process
of pricing less expensive (but useful) surveillance equipment to
monitor the pro-shop, kitchen and cash register areas.

C. Water Department

Status:

1. Each Truck Unit picks up materials neaded for jobs at the
Central Warehouse.

2. Excessive materials are kept on trucks and used for other jobs
andfor counted at the end of fiscal year.

3. Once a job is completed the materials are disbursed.
from the local inventory.

4. At the end of the month a material and pipe report are done for
the Accounting Department showing usage of materials and
piping.

5. At the end of the fiscal year the larger materials that stored on
our physical yard {1350 Grammont Street) are counted
along with the other inventory.




6. Meters that are old and damaged are taken to the Central Warehouse
in addition, placed in a scrap piie. '

D. City Hall

Status:

The City installed security cameras at City Hali, which are
monitored during working hours by the City Marshal's office. While
this was not done for this specific purpose, it will assist in
monitoring for employee theft as well as provide security.

In this incident, the amount of supplies stolen was so immaterial
that any additional control procedures would be cost prohibitive.

Management Letter:

Finding:

We noted that actual expenditures and other uses of the Capital
Infrastructure Speclal Revenue Fund exceeded the budgeted amounts by
8.3% which exceeds the 5% allowed by the Local Governmental Budget
Act.

Status:

The budget officer has monitored expenditures in all funds and no
amounts exceeded the 5% variance allowed by the Local Governmental
Budget Act.
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Report on Compliance with Requirements Applicable
to the Passenger Facility Charge Program and on
Internal Control Over Compliance

City of Monroe
Monroe, Louisiana

Compliance

We have audited the compliance of the City of Monroe (the City) with the compliance
requirements described in the Passenger Facifity Charge Audit Guide for Public
Agencies, issued by the Federal Aviation Administration (Guide), for its passenger
facility charge .program for the year ended April 30, 2007. Compliance with the
requirement of laws and regulations applicable to its passenger facllity charge program
is the responsibility of the City's management. Our responsibility is to express an
opinion on the City's compliance based on our audit.

We conducted our audit of compliance in accordance with generally accepted auditing

~ standards; the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States; and the
Guide. Those standards and the Guide require that we plan and perform the audit to
obtain reasonable assurance about whether noncompliance with the compliance
requirements referred to above that could have a direct and material effect on the
passenger facility charge program occurred. An audit includes examining, on a test
basis, evidence about the City's compliance with those requirements and performing
such cther procedures as we considered necessary in the circumstances. We believe
that our audit provides a reasonable basis for our opinion. Our audit does not provide a
legal determination of the City’s compliance with those requirements.

In our opinion, the City complied, in alt material respects, with the requirements referred
to above that are applicable to its passenger facility charge program for the year ended
April 30, 2007.

Internal Control Over Compliance

The management of the City is responsible for establishing and maintaining effective
internal control over compliance with the reguirements of laws and regulations
applicable to the passenger facility charge program. In planning and performing our
audit, we considered the City's internal control over compliance with requirements that
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could have a direct and material effect on the passenger faciiity charge program in order
to determine our auditing procedures for the purpose of expressing our opinion on
compliance and to test and report on the internal control compliance in accordance with
the Guide.

Our consideration of the internal control over compliance would not necessarily disclose
all matters in the internal control that might be material weaknesses. A material -
weakness is a condition in which the design or operation of one or more of the intemal
control components does not reduce to a relatively low level the risk that noncompliance
with applicable laws and regulations that would be material in relation to the passenger
facility charge program being audited may occur and not be detected within a timely
period by employees in the normal course of performing their assigned functions. We
noted no matters involving the internal control over compliance and its operation that we
consider to be material weaknesses.

This report is intended for the information and use of the City's management, and the
Federal Aviation Administration and is not intended to be and should not be used by

anyone other than these specified parties. However, under Louisiana Revised Statute
24:513, this report is distributed by the Legislative Auditor as a public document.

'?% Aot frpese_

{A Professional Accounting Corporation)

October 31, 2007
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MANAGEMENT LETTER

To the Honorable City Council
City of Monroe -
Monroe, Louisiana

in planning and performing our audit of the financial statements of the City of Monroe
(the City) for the year ended April 30, 2007, we considered its intemal control structure
in order to determine our auditing procedures for purposes of expressing our opinion on
the financial statements and not to provide assurance on the intemnal control structure or
overall compliance with laws and regulations.

However, during our audit we became aware of certain matters that are opportunities for
strengthening internal controls and the overall environment for compliance with laws
and regulations. This letter will summarize our comments and suggestions regarding
those matters. This letter does not affect our report dated October 31, 2007 on the
financial statements of the City.

PLEDGED SECURITIES

Finding: : ' :

At April 30, 2007, the City of Monroe maintained funds in JPMorgan Chase Bank
totaling $48,119,026. At the same time, Chase held Federal Depository insurance and
securities pledged in the City’s name with a combined value of $45,845,593 leaving a
balance of $2,273,433 of the City’s funds uncollateralized at April 30, 2007. State law
requires that all municipalities ensure that financial institutions holding public funds
maintain securities pledged in the municipality's name for amounts in excess of FDIC.

Recommendation: :

We recommend that personnel in the City's accounting department periodically
compare the balance of pledged securities with total funds held at each financial
institution and notify the bank of any shortages.

Management’s Corrective Action Plan;
Accounting will periodically compare the balance of pledged securities with the total
funds held at each financial institution and notify the bank of any shortages.
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UTILITY RECEIVABLES

Finding:

Due to a system failure in the Utility Departiment's software, the accounts receivable
aging report approximately $140,000 of accounts written off in the prior year remained
on the current year report. Also, the report failed to include approximately $160,000 of
net transactions that had been posted to the general ledger. These ermors were
identified and corrected by the City's accounting department at year end. Failure of the
software and/or system to maintain accurate supporting documentation could lead to
the misstatement of revenue and receivable balances.

Recommendation:

We. recommend that the City's Information Systems Depariment consult with the
software provider concerning the software’s capabilities and system requiraments. We
further recommend that a backup system be put in place to minimize the risk of
information loss.

Management’s Corrective Action Plan:

The city has a backup system in place and information was not lost. The software glitch
caused a delay in the posting of data. The accounting department will be trained on the
use of the utility management software in order to use the software appropriately for
year-end processing of accounts receivables. if the software is found to have
programming issues, these will be addressed with the software provider.

POLITICAL ADVERTISING

Finding:

Louisiana Revised Statute 18:1470 provides that political campaign signs shall not be
erected, displayed, or posted on any publicly owned property or right of way, or to or on
any public utility pole or stanchion.

In November, 2005, the City of Monroe Transit System entered into an agreement with
a commercial advertising agency for the sale of advertising on and in City owned buses
and for the placement of courtesy benches at City bus stops.

Section 2.11 of the agreement states that political advertising shall be accepted on a
prepaid, cash basis only, and shall be permitted on a first come, first serve basis. Many
of the benches, although owned by the advertising agency, are placed on City right of
way. Several buses and bus stop benches contain advertisements for political
candidates which would appear to be in violation of Louisiana statutes.
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The City requested an opinion from the Aftorney General on June 7, 2007, seeking
clarification on whether a public entity is in violation of any state law by entering into a
lease with a private entity to raise revenue where political advertising is allowed on
public property but has not received a response.

Recommendation:

Pending the response from the Attorney General, we recommendation that the City not
allow political advertising on its buses or any other property owned by the City or within
any City owned right of way.

Management's Corrective Action Plan;
The city will comply with the Attorney General's opinion.

’?% Ao 1 fgpeat....

{A Professional Accounting Corporation)

October 31, 2007




